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OVERVIEW

The Government has provided guidance on what crime types should be included
within a serious violence definition but has also given autonomy and flexibility to
specified authorities to set their own definition locally.

The definition the Derby and Derbyshire Serious Violence Partnership Board
have determined is: "violence resulting in, or potential to result in, significant
injury with or without weapons."

The above definition includes crime groups of robbery, violence with injury
(Grievous Bodily Harm (GBH) and above), any offence involving a knife and
homicide. The definition does not discriminate by age, meaning crime types
affecting all ages are included. The definition excludes sexual violence, domestic
abuse, modern slavery, and human trafficking.

In Derbyshire there are different strategies and governance structures that exist
for crime types such as violence against women and girls, domestic abuse,
modern slavery, and children at risk of exploitation, therefore, the definition
adopted by Derby and Derbyshire excludes these crime types. However, we
acknowledge that serious violence crosscuts with these other crime types and
will ensure that work in this area is closely aligned to the existing strategies and
governance structures in place.

Derbyshire Constabulary’s definition mirrors that of the partnership but includes
Occasioning Actual Bodily Harm (OABH). This data collection is used for internal
governance and performance management.

The Serious Violence Duty (Home Office 2022a) and Statutory Guidance (Home
Office 2022b) requires specified and relevant authorities in a local area to plan
and collaborate to prevent and reduce serious violence. In Derbyshire the
Serious Violence Duty has formalised partnership working to address serious
violence. A Serious Violence Board meets quarterly to review progress across
the partnership and set actions for completion. There are several sub-groups of
the Serious Violence Board to work on specific interventions and thematic areas.
These have been formed for the Hope Hack and Walk Away Interventions, as
well as for the update of the Strategic Needs Assessment, the refresh of the

Serious Violence Strategy and the update of the Serious Violence Action Plan.
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In line with the Serious Violence Duty, the Derby and Derbyshire Violence

Reduction Unit (VRU) commenced in October 2023, using part of £1m which the

Office of the Police and Crime Commissioner (OPCC) secured from the Home

Office. The VRU is hosted by Derbyshire Constabulary and works closely with

police and other serious violence partners to reduce and prevent serious

violence.

The force continually adapts to changing legislation within this landscape. Part

of the Serious Violence Coordinator's (SVC) role is to be cognisant of these

changes to ensure the force is prepared for any new work streams. In the past

twelve months there has been one legislative change:

1.8.1

1.8.2

1.8.3

1.8.4

1.8.5

On 24th September 2024 changes to the Criminal Justice Act 1988
added ‘zombie-style’ knives and ‘zombie style’ machetes to the list of

prohibited offensive weapons.

Anyone in possession of one of these types of knives was encouraged
to hand it in to the police in a ‘Surrender and Compensation’ scheme,
which ran from 26th August 2024 to 23rd September 2024.

The legislation identifies that it is now an offence to have these types of
weapons (the knives have to meet a list of measurable criteria to be
classed as a Zombie Knife or Zombie Machete) either in private or in
public.

The SVC links in closely with all partners at various multi agency
meetings across the spectrum of serious violence. To this end, the SVC
can see what all the authorities are doing to combat serious violence in
alignment with the legislation within the Serious Violence Duty. With this
horizon scanning we can be prepared for any changes that are
happening across the partnership and make changes to procedures
within the force accordingly.

An example of the work we have undertaken is with Trauma Informed
Derbyshire; this ongoing piece of work will have a significant impact on
the way that police interact on the front line and has the potential to
reduce serious violence dramatically. The project would have been
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delayed significantly if not for the role the SVC has played in driving the
project forwards.

To facilitate the above, the force has responded in the following ways:

e SVC attended all national briefings in the lead up to the surrender and

compensation scheme.

e SVC trained and prepared all front office staff to enable them to efficiently
carry out their expected duties.

e SVC liaised with the national command structure throughout the operation.

e SVC collated all the results and attended post-operation debriefs, providing
feedback to the national team.
Overall, the Surrender and Compensation Scheme was deemed successful with
fifty-one zombie knives surrendered, which was approximately in line with the
national average. Many other knives, not fitting the zombie knife criteria were
also surrendered, therefore, reducing the number of knives on the streets.
Violence Against Women and Girls (VAWG) remains a priority within both the
force and the local partnership arrangements. VAWG is defined as those
offences that disproportionately affect women and girls, including but not limited
to, harassment, stalking, rape, sexual assault, murder, honour-based abuse,
domestic abuse and coercive control.
A national Strategic Threat and Risk Assessment (STRA) was carried out and
reported on in 2023 to support forces with a better understanding of VAWG. The
offences identified in the STRA as carrying the biggest threat to women were:

Domestic Abuse

Rape and serious sexual offences.

Child sexual abuse and exploitation

Tech enabled VAWG such as online stalking and harassment

Under the force’s operating model, we have dedicated units, for High-Risk
Domestic Abuse team (HRDA) a Rape and Serious Sexual Offence team
(RASSO), Child Abuse Investigations Team, and Exploitation Teams. The online
element is a theme that runs throughout all investigative teams and is overseen
by a partnership meeting dedicated to Online Harm.

It is anticipated that the Victim and Prisoner Bill will be enacted in early 2025. This
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act will place additional responsibilities on the police and partners to deliver victim
services in line with the Victims Code of Practice (VCoP). As part of this, the
police will be required to return data to the Home Office on an annual basis to
demonstrate their performance in this area. Work is ongoing to ensure a smooth
transition to this process and to ensure that all relevant aspects of the Bill are
embedded.

The Domestic Abuse Act 2021 changed the status of children in domestic abuse
incidents, to recognise them as victims if adversely impacted. In response, this
requires appropriate support services to be available to children. This is a right
under the Victims’ Code and the force is working with partner agencies to
understand the true impact of this change.

The force has focused on improving its information sharing with partners as well
as collaboration with the local authority and the Office of the Police and Crime
Commissioner in reviewing the services available to children now identified as
victims.

A working group under the CSP has been established, overseen by a Detective
Superintendent to move this piece of work forward.

Following the introduction of the Victim Notification Scheme, the Probation
Service and police have agreed to extend the Probation Service Victim Contact
Scheme, which provides information to victims in line with the Domestic Violence,
Crime and Victims Act 2004, to victims of specified stalking and harassment
offences where the offender receives a custodial sentence.

There remains an ongoing issue nationally that the number of cases outstanding
within the court setting is far too high. This has a significant impact on the
wellbeing of victims who are expected to wait several years before their case is
heard at court. Work is still underway nationally to improve the situation and
commitments have been made to significantly increase the number of Judges
and build efficiencies within the court processes. Much of this is outside the
scope and influence of policing, though the force is in constant liaison with CPS

at all levels and on a case-by-case basis, for monitoring and escalation.

SUB-OBJECTIVE 1: DEVELOPING JOINT APPROACHES TO CRACK DOWN
ON KNIFE CRIME THROUGHOUT DERBY AND DERBYSHIRE
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Knife Crime (HO)

% %
Year Year change Year change Year | % change
End End Dec| Dec 23 | End Dec| Dec22 | End Dec| Dec 19to
Dec 24 23 to Dec 22 to Dec 19 Dec 24
24 24
Violence
393 420 -6.42 409 -3.91 438 -10.27
with Injury
Violence
without 165 192 -14.06 137 20.43 160 3.12
Injury
Robbery -
156 207 -24.63 205 -23.9 173 -0.82
Personal
Robbery -
. 24 13 84.61 18 33.33 35 -31.42
Business
Rape 11 9 22.22 13 -15.38 14 -21.42
Other
Sexual 3 3 0 3 0 1 200
Offences
Total Knife
752 844 -10.9 785 -4.2 821 -8.4
Crime (HO)
2.1 The above table shows data across three years with percentage change from

2.2

2023 to 2024 and 2022 to 2024. Years 2021 and 2020 have been omitted due to
the Covid Pandemic, however, data ending year 2019 has been included
together with a percentage change from 2019 to 2024.

Data shows that over the last three-year period there has been a decrease in the
following offences:

¢ Violence with injury

¢ Violence without injury

e Robbery personal

e Total knife crime

However, there have been increases in offences of Robbery Business and Rape




(this relates to knife enabled rape).

Breakdown of Aspects of HO Knife Crime
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Year End Dec | Year End Dec | Year End Dec | Year End Dec
24 23 22 19
%VAWG 22.34 23.69 21.91 23.62
% Domestic
28.45 31.63 24.71 31.42
Abuse related
% stranger
29.12 28.43 36.56 30.08
offence
%
acquaintance 18.48 16.82 17.7 15.34
offence

2.3

2.4

2.5

2.6

2.7

2.8

During 2024 22% of knife crime offences (Home Office) were related to VAWG,
28% were related to domestic abuse, 29% were stranger offences and 18% were
acquaintance offences.

Work is ongoing to drive down the use and possession of knives by the force,
and this is completed on a Primary, Secondary and Tertiary level. Operation
Sceptre is the national year-round initiative governing the ongoing work.
Primary - Over one hundred schools have been visited in the past twelve months
giving advice on the impact of carrying and using knives. An innovative board
game called “Shattered” developed within force is used to aid officers’ delivery of
prevention advice.

Just short of one hundred public events were attended by officers, with knife
amnesty bins used and advice given to members of the public.

Test purchase operations were carried out in partnership with Trading Standards
in numerous geographical locations. There were eight test purchase over the
year. Five failed and three passed.

Stencils were purchased for use with chalk spray, a semi-permanent spray giving
the message “Choose Life, Drop the Knife”. These were used both by Safer
Neighbourhood Teams (SNTs) and by the SVC in the serious violence Hotspot

areas.
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2.8.1 There are five serious violence Hotspot areas. The force identifies a
serious violence Hotspot area by ranking wards first by volume and then
by rate per 1000 population. Within the five highest wards a review is
undertaken to establish in which road the highest number of incidents
occurs, this data is then used to determine where the Hotspot patrols
should be. The five serious violence Hotspots are Arboretum, St
Leonards, Ripley, Little Hallam and Swadlincote.

Secondary - Knife sweeps were carried out throughout the County in Hotspot

areas and also parks and other areas where local intelligence directed.

Amnesties were undertaken at all police stations throughout the County as well

as at local events.

Tertiary - Arrests were made throughout the weeks’ interventions for offences

around carrying and use of knives. During Operation Sceptre which ran from 13

to 19 May 2024 there were ten arrests for knife crime and possession. Six arrests

were made for knife crime and possession during Operation Sceptre which ran

from 11 to 17 November 2024.

Offenders were discussed at Serious Violence Tasking to ensure that

interventions were put in place at reachable and teachable moments.

Patrols, both plain clothed and uniformed were carried out in Hotspot areas.

After each Operation Sceptre deployment data is collected to understand the

effectiveness of the force and partnership interventions and opportunities to learn

and improve are sought. In this regard Derbyshire Constabulary moved away
from a force wide approach to a tailored engagement approach dependent on
the needs and demographic of the area.

2.14.1 It is difficult to show what positive results or improvements are directly
related to Op Sceptre. The vast majority of input is carried out at a
primary level at schools, youth groups and public events.

2.14.2 At presentthere is very limited evaluation of the activities detailed across
primary and secondary levels, however, this is something that is being
considered moving forward, such as re-initiating pre and post session
evaluations for the Shattered Boardgame schools’ input. Inferences can
be drawn that by educating the public and reducing the number of knives

in circulation for instance, it Is likely having a positive impact.
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2.15 Inregard to Hotspot policing for serious violence the force has carried out patrols
of these area specifically aiming to reduce the threat in and around the Hotspots.
These patrols happen several times per week.
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2.16  The above map shows the Hotspots for serious violence offences during 2024.
The top fifteen wards are listed below with the % of offences shown for each

ward.
Ward District % of SV (HO) offences
2024
Arboretum Derby 7.6
Darley Derby 4.4
Spire Chesterfield 3.8
Abbey Derby 3.2
Alvaston North Derby 3.0
Normanton Derby 2.8
Sinfin and Osmaston Derby 2.5
Alvaston South Derby 2.0
Mackworth and New
Zealand Derby 1.7
Ripley Amber Valley 1.5
Chaddesden West Derby 1.5
Little Hallam Erewash 1.5
Long Eaton Central Erewash 1.4
Swadlincote South Derbyshire 1.3
Alfreton Amber Valley 1.2

2.17  The above table unsurprisingly shows that serious violence in Derby/Derbyshire
occurs most frequently in some of the most populated parts of the force area.
Derby City Centre, Chesterfield, Ripley, llkeston, Long Eaton, Swadlincote and
Alfreton town centres are the Hotspots for offences.

218  28.7% of 2024 incidents occurred within Derby City wards (Arboretum, Darley,
Abbey, Alvaston North, Normanton, Sinfin & Osmaston, Alvaston South,
Mackworth and New Zealand, Chaddesden West).

219 Budgetary constraints and ensuring all relevant authorities work together
cohesively to share resources are current challenges highlighted at the strategic

board.
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The biggest gaps at present come in the form of understanding communities and
how best to engage with them via a tailored and needs based approach.
Knowledge in this area has been increasing via some of the work completed by
the VRU. This will continue and develop, however there is a risk of knowledge
being lost if the VRU does not continue past 31 March 2025 when the
government grant ceases. This has been flagged to the Home Office by the PCC

and force and is replicated in many forces across the country.

SUB-OBJECTIVE 2: PROACTIVELY TARGETING ACTIVITY, BASED ON

NEED, TO DEAL WITH SERIOUS VIOLENCE OFFENDING ACROSS DERBY

AND DERBYSHIRE

% % %

Year
End
Dec 24

Year
End
Dec 23

change
Dec 23
to Dec
24

Year
End
Dec 22

change
Dec 22
to Dec
24

Year
End
Dec 19

change
Dec 19
to Dec
24

Violence

Injury

with

9427

9360

0.71

8981

4.96

10458

-9.85

Possession

Weapons

of

956

1030

-7.18

965

-0.93

767

24.64

Robbery

576

722

-20.22

721

-20.11

750

-23.2

Homicide

11

-18.18

80

10

-10

Total

Serious

Violence (HO)

10968

11123

-1.39

10672

2.77

11985

-8.48

3.1

The above table shows the number of serious violence (Home Office) offences
for each of the past three years and pre-Covid benchmark. Years 2020 and 2021
have been removed due to the Covid Pandemic. During the year 01/01/2024 to
31/12/2024 the data shows that there has been a decrease in all offence types

apart from violence with injury, which has seen a slight increase.

11
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District SV(HO) YE 2024 Population SV per 1000
population

Amber Valley 1084 126489 8.57

Bolsover 761 80475 9.46

Chesterfield 1438 103672

Derby 3933 270468

Derbyshire Dales 412 71681

Erewash 1038 113047

High Peak 698 91104

North East

Derbyshire 735 102315

South Derbyshire 763 108063

Unknown areas 106 - -

Grand Total 10968

3.2 The above table shows the numbers of serious violence offences in each district

and a ratio per 1000 population.

3.3

During year 01/01/2024 to 31/12/2024 Derby City and Chesterfield have the

highest rates for serious violence (Home Office) offences per 1000 population,

with Derbyshire Dales having the lowest rate.

%
Age bracket % _A” Female %T Male
victims victims victims
1-5 24 2.6 2.2
6-10 3.9 3.3 4.3
16-20 10.0 9.1 10.8
21-25 8.6 9.1 8.2
26-30 101 9.1
31-35 10.7 9.8
36-40 10.3 8.9
41-45 8.6 8.0

12
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46-50 6.5 6.2 6.8
51-55 5.8 5.1 6.4
56-60 4.0 3.4 4.4
61-65 2.5 2.3 2.7
66-70 1.3 1.2 1.4
71-75 1.0 0.7 1.2
76-80 0.7 0.9 0.6
81-85 0.6 0.7 0.5
86-90 0.4 0.5 0.3
91-95 0.1 0.1 0.1
96-100 0.0 0.1 0.0

The above table shows the highest age bracket for victims is the 11-15-year-old

range, with 12% of victims. For female victims the most common age bracket is
36-40 with 12% and for males this is the 11-15-year-old bracket.

The main ways in which the force are working towards complying with the

Serious Violence Duty are as follows:

3.5.1

3.5.2

3.5.3

In late 2023, the force created the position of SVC as referred to in the
Overview. This role is a permanent position at Police Constable level.
The role of the SVC was introduced primarily to ensure the force is
compliant with the needs of the Serious Violence Duty. The position now
sits within the VRU, so there is a direct link between the police and other
specified and relevant authorities. This helps to aid partnership working
and the delivery of funded interventions with direct police related focus.

Op Sceptre is fully integrated in the force, with two intensification weeks
completed this year. Thousands of staff hours were utilised carrying out
primary, secondary and tertiary interventions as detailed in Sub-
Objective 2.

The force has a Serious Violence Tasking Meeting bi-weekly held on
each division, with the aim of preventing low level offenders of violent

behaviour from reoffending or increasing the seriousness of their

13
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behaviour. Specific individuals are discussed and a multi-agency
response is developed to offer a support package.

This is currently subject to a review with the aim of making the process
more efficient and effective. This will also include an operational /
preventative arm by including serious violence Hotspot policing into the
above tasking to ensure that the whole force is aware of problematic
areas when it comes to serious violence. Hotspot policing is currently
being utilised by the force to try and drive down violence. This will be

further managed through serious violence tasking.

The purpose of the VRU is to assist the force and the wider Serious Violence

Partnership to discharge their duty in reducing and preventing serious violence.

The VRU consists of the following four roles:

Serious Violence Programme Manager
Community and Young Person Involvement Officer
Communications and Campaigns Officer

Serious Violence Analyst

As discussed above the VRU was formed in October 2023 with Home Office

funding and is due to end on 31 March 2025 if further funding is not secured.

The VRU is leading on two of the eight funded interventions, which form part of

the work being completed to implement the requirements of the Serious Violence

Duty. They are as follows:

Walk Away Campaign:

e The Walk Away campaign was first developed by Leicestershire Police and

subsequently rolled out nationally by the Home Office.

e Research shows that most incidents of serious violence on a night out are

caused by an error in judgement, a spilled drink, or a rude comment. This

campaign aims to target potential offenders by encouraging them to simply

‘walk away’.

e The campaign prompts perpetrators and bystanders to recognise the links

between characteristics, behaviours, and potentially violent incidents. The

campaign targets males aged 18-30, as data has shown this demographic has

an increased risk of being involved in serious violence within the Night Time
Economy (NTE).

14
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There has been positive progress towards the carrying out and implementation
of the Walk Away campaign over the past twelve months. The campaign has now
been successfully used in four key areas for NTE violence in Derbyshire. These
areas are Derby City, Chesterfield, Ripley and Ilkeston. These four areas have
the highest amount of NTE violent incidents, as evidenced by Derby and
Derbyshire Strategic Needs Assessment 2024.

Phase one (Derby City and Chesterfield) and phase two (llkeston and Ripley).
Both used physical and digital campaign methods to best reach the target
audience. Both elements have been completed in full within their respective
campaign timelines.

The VRU have found that both the physical and digital elements are working well
in this campaign. However, as assumed at the start, there has been good results
from our digital advertising of Walk Away messaging. On apps like Instagram
and TikTok, we have direct access to our target audience of males aged 18-30,
as they are the key demographic for the apps themselves. By targeting the ads
at a granular level (specific personal attributes, days of the week and times),
we're able to get the best return on our investment and spread the campaign
message as far as we can. This is evidenced best in the ad results, detailed in
Walk Away reporting.

As far as the physical methods, these have included distributing materials to
pubs, bars and other NTE venues. In the second phase of the campaign, this
extended to bus advertising in llkeston and Ripley. As this is a behavioural
change campaign, tangible metrics to prove its success are limited. However, the
campaign has been well-received and has had great stakeholder engagement
from both partners and the public.

The challenges of running a behavioural change campaign are mentioned above,
largely the lack of metrics. The social media advertising can be measured simply
using the providers tools, but it's much harder to measure the physical side of
this campaign.

Behavioural change campaigns like the Walk Away campaign are inherently
challenging to measure, compared to commercial marketing campaigns, due to
their focus on creating intangible outcomes like attitudes, decision making and

social norms. Unlike sales metrics in marketing, behavioural shifts often do not
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produce immediate, quantifiable data. While we attempted surveys within pubs
and nighttime economy venues, engagement was very low. However, we utilised
numerical social media data. This data is highly relevant for our target audience
of males aged 19-20, offering critical insights into campaign reach and impact.
Hope Hack:

A Hope Hack is a day-long workshop that gives young people a voice and
focuses on their hopes for the future. This involves groups of young people aged
13-25 discussing their thoughts and solutions on issues that affect them, their
lives, and their communities.

Over the last few years, the Hope Collective, typically in conjunction with
Violence Reduction Units, have been running a series of Hope Hack events
across the length and breadth of the UK. The Hope Collective formed to support
the campaign for Damilola Taylor, a 10-year-old boy who wrote of his hope to
change the world, shortly before his untimely death in 2000. Hope Hack events
honour his memory by dedicating the campaign to young people and their
aspirational stories of ambition and hope. The Hope Collective aim to establish
real change that enables the UK’s most vulnerable communities to be free from
poverty, violence, and discrimination.

On 11th November 2024, Derby Theatre hosted the 35" Hope Hack, an impactful
event organised by Derby and Derbyshire’s Violence Reduction Unit, with
support from the Serious Violence Partnership and the Hope Collective, to bring
young people from Derby City together to voice their opinions. This event, aimed
at fostering hope among young people vulnerable to negative influences,
provided participants with valuable opportunities to have their voices heard by
individuals in decision making positions.

The topics for the 35th Hope Hack were racism, connection, social media, and
relationships with the police. These topics were chosen based on feedback
gathered from focus groups held across schools in Derby City by VRU staff.
These themes reflect the pressing concerns and experiences of young people in
the community, offering a platform to explore their perspectives, foster dialogue,
and drive meaningful change on issues that directly impact their daily lives and

future opportunities.
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At present the Derby City Hope Hack and the information gained from the young
people is being evaluated and will be presented to the Serious Violence Board.
The collated information and any actions from their feedback will then be shared
with the young people via further focus groups.

The VRU has received a significant amount of positive feedback from the event,
both from the professional and young people who attended. We have also
received some suggestions for improvement, which we have taken into
consideration. We will, therefore, aim to replicate the positives at the Chesterfield
Hope Hack and implement the suggestions for improvement, to ensure the event
is as effective as possible. The Chesterfield Hope Hack is being held on 12
February 2025 and will cover the topics of substance use, connection, social
media and relationships with police.

The Chesterfield Hope Hack will also undergo a post-event evaluation. This will
allow the VRU and the wider Serious Violence Partnership to consider the
suggestions of the young people and to work together to identify possible
interventions. The overall aim of which will be to support young people to live
healthier and happier lives with increased autonomy and hope.

Preparation for the Chesterfield Hope Hack has involved the VRU’s Community
and Young Person Engagement Officer completing focus groups within schools
around the Chesterfield area. This has provided feedback directly from the young
people about their concerns and the topics they would like to discuss at the event.
In order to build awareness and event contribution, further engagement with
community groups, organisations, charities and partners has taken place. This is
helping the VRU to gain a significant amount of knowledge about the
communities we serve.

The Derby City Hope Hack is currently being evaluated, based on feedback from
the event from professionals and young people. Ongoing feedback is also being
sought from young people and educational professionals who accompanied
them. At present itis too early to know if there will be a long term positive impact
on the young people, however, information will be requested to see if there has
been any behavioural changes of note.

In addition to working on funded interventions, below are some of the areas the

VRU has been focusing on since its commencement in October 2023.
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The VRU has worked closely with a website development company and
now has its own website. This is managed by our Communications and
Campaigns Officer and hosts all the information about the work we are
delivering as a Serious Violence Partnership, as well as strategic
documents.

The VRU’s Serious Violence Analyst has recently written a new Strategic
Needs Assessment for Derby and Derbyshire, and has created nine
district profiles, which helps Community Safety Partnerships to have a
better understanding of serious violence in their areas. The Strategic
Needs Assessment will be updated on a yearly basis to ensure an
accurate picture of serious violence in Derbyshire.

The VRU has also supported with the refresh of the Serious Violence
Strategy, which takes information form the new Strategic Needs
Assessment. The strategy feeds into the Serious Violence Action Plan.
This is being developed at present however is being hindered somewhat
by the lack of certainty around the VRU’s continuation, as the majority of
the actions would sit with VRU staff.

The VRU’s Serious Violence Programme Manager and team are
regularly liaising with other VRUs to learn from their experience and to
implement elements of it in Derbyshire.

The VRU’s Community and Young Person Involvement Officer, meets
with numerous organisations and individuals, in order to learn good
practice and to share the work of the VRU and the partnership. This has
led to some interesting meetings and collaborations, which are helping
to map the resources available in Derbyshire to support young people to
live pro-social lifestyles. This work is ongoing and is strengthening month
on month.

The most significant challenge for the VRU and subsequently the force
and partners is to ensure funding is secured beyond 31 March 2025. At
the time of writing, there is no information available to suggest that
funding will be provided from the Home Office and we will continue to
lobby for an extension and this is being highlighted also by the National
Lead.
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3.26.7 Should funding for the VRU not be renewed, then the Serious Violence
Partnership will need to absorb any work relating to reducing and
preventing serious violence. The force would need to complete work
around data analysis and engagement of young people for example, via

their own resources. The plan is currently being considered.

SUB-OBJECTIVE 3: ENSURING INITIATIVES AIMED AT PREVENTING
YOUNG PEOPLE FROM BEING DRAWN INTO SERIOUS VIOLENCE ARE
MADE AVAILABLE
The two funded interventions which the VRU lead on (Hope Hack and The Walk
Away Campaign) have been discussed above in detail (see Sub-Objective 2

onwards).

The Serious Violence Partnership has funded six further interventions across the
2024-25 financial year, to prevent and reduce serious violence, and they are
summarised below. Although not leading on these interventions, the VRU take a
keen interest in their progress and liaise regularly with the partners delivering
them. More detailed information is available on the VRU website.

Chesterfield Vulnerability Hub. The Chesterfield Vulnerability Hub was already
functioning, but for only one night per week. Additional serious violence funding
helped to support it opening on two nights per week, with additional staffing.
Since July 2024 it has been operating in Chesterfield Town Centre on Friday and
Saturday nights. The hub is staffed by local authority staff, paramedics and local
street pastors, providing support to individuals who become vulnerable during
the night time economy.

The Vulnerability Hub is promoted on social media, and local premises security
companies are directing individuals to the hub during the night time economy.
There has been positive media work with Hits Radio, Radio Sheffield and Peak
FM promoting the hub. Regular feedback from partners and service users clearly
demonstrates the effectiveness of the provisions being delivered within the hub.
Schools Exclusion Programme - Roma community (Derby City). The
Schools Exclusion Programme is an intervention dedicated to reducing school

exclusions and promoting social inclusion for Roma families in Derby and
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Derbyshire. This intervention was funded to extend and expand the work being
completed by the New Communities Achievement Team in Derby City.

It is well known that young people excluded from school have a much higher
chance of becoming involved in serious violence and criminal activity. This
intervention aims to prevent school exclusions by supporting the whole family
and addressing the issues that the Roma community face.

During the recent school term, the school’s exclusion project has supported fifty-
one Roma students and their families over two provisions in Derby City, which
have a high Roma population.

The school’s exclusion project has prevented permanent exclusions of Roma
students at the sites in Derby City for the first time in many years. There has also
been improved attendance of Roma students, as well as improved attendance
from parents attending meetings within the school.

Roma families have received support on accessing information on school
websites as well as accessing support from specialist services that the families
may not have been previously aware of.

Remedi: Serious Violence Mentoring. Remedi is a commissioned service
which provide educational and diversionary inputs. Remedi will continue to
provide serious violence mentoring for children/young people aged 10-18, at risk
of or involved in Serious Violence over the 2024-25 financial year. The provision

runs Derby and Derbyshire wide and includes the following:

4.11.1 Intensive mentoring is provided for a minimum of twelve weeks, with

three contacts per week.
4.11.2 Wider holistic support for the families of the young people.

4.11.3 Responding to and addressing identified serious violence risk factors -

individual, family, community, education and peer group.

4.11.4 Mentoring is trauma-informed and collaborative and will work with the

child and family with ongoing contact with referrer.

4.11.5 An outcomes-focused measurable support plan is created agreeing
strategies/activities to meet needs/outcomes and potential.
Safe and Sound - ‘I Can | Will’ Safe and Sound have developed a bespoke

training programme called ‘I Can | Will', which aims to reduce acts of youth
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serious violence. These awareness workshops teach children how to be active
bystanders, what to do if they see something concerning, and who to turn to for
help if they feel unsafe or worried.

The goals and aims of ‘I Can | Will’ include equipping participants and young
people with the skills and knowledge to empower them to actively contribute to
preventing bullying and serious violence, both in school and in their wider
community. ‘I Can | Wil helps to prevent serious violence occurring by
encouraging students to understand their role in creating a culture of
responsibility that also aligns with a school’s need to create a safe and positive
environment.

At the time of writing, there have been 165 workshops delivered in the last six
months to 4000 students in Derby and Derbyshire. This is set to continue until
funding ends on 31 March 2025. There has been significant positive feedback
which demonstrates the effectiveness and importance of this programme.
Virtual Decisions Schools Programme. Serious Violence funding was utilised
to fund an organisation called Virtual Decisions to deliver their virtual reality
sessions to young people in Derby City. To date this programme has been rolled
out to thirteen schools and alternative provisions in Derby City.

The Virtual Decisions programme is a virtual reality intervention that offers young
people the opportunity to explore real-life scenarios through immersive, multi-
narrative experiences, via a virtual reality headset. Designed to help participants
confront complex issues, this virtual reality programme challenges them to make
quick, impactful decisions, which directly shape the course of the story they
experience.

Virtual Decisions gives young people a safe space to explore situations they
might encounter in the real world and see the consequences of their actions.
Using a trauma informed practice approach encourages open reflection and
discussion, allowing participants to engage deeply with the themes presented in
the scenarios.

Wellbeing Worker: This intervention focuses on an additional Wellbeing Worker
in Derbyshire County’s Leaving Care Service. The worker is providing mentoring
support to young people who are leaving care (from age 18), who may be more

at risk of being drawn into serious violence offending.
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419 The intervention focuses on enhancing transitions for young people by
addressing their emotional and practical readiness for independence. Key

components include:

4.19.1 Enhanced support capacity: additional resources were allocated to the

leaving care team, enabling focused support for the identified cohort.

4.19.2 Therapeutic oversight: workers receive clinical case planning support
from therapeutic practitioners and psychologists to better understand

and address the lived experiences of care leavers.

4.19.3 Holistic support: by combining emotional readiness with practical
readiness, the intervention ensures that young people are not “set up to
fail” when transitioning from care. This collaborative approach leveraged
existing expertise within youth justice and children’s services while

introducing elements tailored to care leavers. The key outcomes are:

¢ A reduction in the number of care leavers in custody, which currently
stands at seven — a figure that, while still a challenge, is lower than

national averages.

¢ Increased emotional stability and self-awareness among participants,

enabling them to make better choices and build more stable lives.

e Enhanced collaboration between professionals, creating a support
network that adapts to the unique needs of each young person leaving

care.

¢ National attention: The success of this programme has attracted
interest from local authorities and national organisations. Derbyshire’s
innovative approach has highlighted a critical gap in services for care-
experienced individuals, particularly around post-18 transitions and
their intersection with the criminal justice system. Discussions are
underway to expand these efforts into a national model of best

practice.

4.20 Partnership wide responses have been detailed above, and below are some of

the initiatives being completed by the force specifically.
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School inputs aimed at preventing young people getting involved in
serious violence are made available to all Youth Engagement Teams
(YETs) and Safer Neighbourhood Teams (SNTs). The maijority of inputs
are targeted to a classroom-based session, rather than an assembly
input, as there is more scope for open conversations and learning
opportunities. On the primary school programme, there are currently two
inputs available that specifically cover serious violence (County
Lines/Shattered). On the secondary school programme, there are three

(County Lines/Shattered/Money Mules).

During 2024 there have been the following engagements in relation to
the above:

Primary school: County lines — forty-seven inputs delivered with 1,883
students engaged. Shattered (knife crime) — 121 inputs delivered with

5,820 students engaged.

Secondary school. County lines — twenty-two inputs delivered with
3,143 students engaged. Shattered — sixty-eight inputs delivered with
8,423 students engaged. Money mules — four inputs delivered with 128
students engaged.

In 2022 there were 123 inputs delivered with 5,683 students engaged

In 2023 there were 772 inputs delivered with 58,604 students engaged.
It is estimated that there are 196,075 students currently attending
primary and secondary schools within Derbyshire.

Feedback has been very positive. There is capacity to maintain the
same level of inputs for 2025.

Inputs across all schools are co-ordinated by SNTs or YETs. The inputs
are subject to staffing levels however there is an expectation that inputs
are delivered on a regular basis. Work is ongoing regarding better

targeting these inputs.

4.20.10 Further work needs to be undertaken in mapping serious violence

Hotspot areas and then cross referencing the school inputs that
have/have not been delivered. Steps will be taken to implement this

during 2025, so the educational offer can be more effectively targeted.
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Mini Police. The Mini Police programme within force has been significantly

expanded in the last twelve months to educate children in primary school age

group about a spectrum of crime at a societal level.

4.21.1

4.21.2

4.21.3

4.21.4

4.21.5

4.21.6

4.21.7

The programme has seen substantial investment which has allowed it to
grow from being in just three schools in 2021/2022, to the last twelve

months being involved with twenty schools and over 1,100 children.

Although the programme covers the full range of police activity there is
an emphasis on serious violence, in particular knife crime. Through the
Mini Police the children can become involved in the Op Sceptre Knife
Crime intensification weeks receiving educational input along with
helping out practically with knife sweeps in their local areas. This makes
their learning exciting as well as aiding in helping them make healthy

decisions as they grow older.

These sessions also ensure positive relationships are built with police
officers and staff, again enabling the children to make positive life

choices especially around knife crime and the carrying of knives.

One of the pupils in the programme received a Chief Constable’s award
and was at the 2024 awards ceremony for acting above and beyond to
ensure the safety of another pupil when she was being physically harmed
by another pupil outside of school time, showing the positive effects that

the Mini Police section is having on the wider community.

The availability of force resources to support the Mini Police has been a
challenge, however due to forward planning and wider organisational

buy in these have been overcome.

The programme is now less 'reward' based; initially children received a
reward/visit from Operational Support Officers every three weeks this
has now changed in the programme to put less load onto Operational

units. Visits are still programmed but less frequent and more intense.

Further to the above with the passage of time and the proof of the benefit

of the programme has caused the Safer Neighbourhood Teams to realise
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that the targets of the programme are intrinsically linked with their
community engagement strategies.

Police Cadets: Police Cadet numbers have doubled since September 2024,

with the addition of a new Cadet Section at Ripley and Junior Cadet Section at

Chesterfield. Registers are maintained, which show regular attendance by young

people and evidence is recorded about the positive work they complete and

thanks they receive. Cadets are supported to complete their Duke of Edinburgh

Awards and records demonstrate an increase in the number of young people

who are classed as coming from an increased risk environment, such as those

in care, refugees etc.

4.22.1 The biggest challenge with regards to the programme presently is the
recruitment of Cadet Leaders, however a number of options are being
explored to address this. They include online and radio adverts, internal
communications, improvements to the application form etc. This is an
evolving response, as numerous social variables are at play.

4.22.2 Cadets are also involved in Operation Keepsafe (funded by the Office of
the Police and Crime Commissioner), which focuses on mitigating the
risk around Child Exploitation (CE) and Child Sexual Exploitation (CSE).
The process is documented with a list of premises visited and the
response, as well as information on those who have attended further
awareness training. This operation is seen as a success and as such
has attracted further funding for expansion into other areas of risk.

4.22.3 Non-compliance in accordance with the statutory obligations of the
establishment subject of the operation and any subsequent enforcement
has been a challenge. However, having revised the escalation process,
this has now been overcome.

The eight interventions discussed are currently in the delivery stage, therefore it

is too early to evaluate them. The only exceptions to this are the Walk Away

campaign and the first Hope Hack in Derby City which have been detailed.

Although not an evaluation at this stage, there is evidence of positive impact

across all of the interventions, which comes in the form of feedback from

participants and service users.
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As a result of engagement at the Derby City Hope Hack, the VRU took twelve
students from a city school on 15 January to the Knife Crime Workshop at the
National Justice Museum in Nottingham. The workshop was held in collaboration
with the Ben Kinsella Trust.

The VRU has received some very positive feedback from young people,
demonstrating an increased understanding of the devastating impacts of knife
crime and the positive choices they have available to them.

The eight interventions above are either targeted in specific areas which the
Strategic Needs Assessment has identified as having higher rates of serious
violence, such as Derby City and Chesterfield, or have adopted a universal
delivery approach across schools in the county and city. However, there have
been options for the interventions delivered by Remedi and Safe and Sound, to

be responsive to emerging needs in specific areas and / or with individuals.

SUB-OBJECTIVE 4: DEVELOPING CAMPAIGNS WHICH AIM TO RAISE
AWARENESS OF THE DANGERS ASSOCIATED WITH VIOLENT
OFFENDING AND KNIFE CRIME

Detailed within Sub-Objective 2 is information which covers a significant amount

of work being completed in the NTE around violence in that environment.

As detailed above in Sub-Objective 2, the Walk Away Campaign was developed
to target violent crime in the NTE. It has been rolled out in Derby City,
Chesterfield, llkeston and Ripley. Also detailed above in Sub Objective 4 is the
Virtual Decisions Schools programme, again, focused on violent behaviour,
including knife crime.

As referenced in Sub-Objective 3 school inputs aimed at preventing young
people getting involved in serious violence are made available to all YETs and
SNTs. These include the boardgame Shattered, designed by Derbyshire
Constabulary, which focus on knife crime and offers significant learning
opportunities.

The Walk Away Campaign uses principles of what have been called ‘One Punch
Campaigns’ but has purposely not included such terminology. Over the 2024/25
financial year, the focus across Derbyshire was on the Walk Away Campaign

instead.
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SUB-OBJECTIVE 5: ENGAGING WOMEN AND GIRLS TO BETTER

UNDERSTAND THEIR CONCERNS TO INCREASE TRUST AND

CONFIDENCE IN THE POLICE

Work this year has focused on internal and external engagement. The Women’s
Voices Advisory Group has commenced and have committed to working on three
priorities. These are behaviour changes in policing, focusing on the behaviour of
officers when interacting with victims of crime; awareness raising both internally
and externally around VAWG; and breaking down the barriers and myth busting
in relation to VAWG.

To achieve the priorities, the group has already scrutinised VAWG cases, where
direct feedback and learning has been cascaded across the force. Online
webinars have been held in relation to Cyber Stalking and Domestic Abuse to
raise awareness to members of the public. Feedback from these sessions has
been positive.

The VAWG agenda is addressed and promoted within various channels involving
young people, including Youth Scrutiny Panels, Cadets Listening Circles, a
Children and Young People Steering Group and Looked After Children and Care
Leavers Group.

The force is represented at the new, Derby City Violence Against Women and
Gir's Forum. The forum, set up by Derby City Council, works to support
organisations dedicated to supporting women and girls, providing a space to
network, work collaboratively and raise awareness of projects and campaigns
relevant to this space.

The force has run a ‘Call it Out’ Campaign through 2024, which will continue into
2025. The campaign has been funded by the Office of the Police and Crime
Commissioner. The campaign was designed taking a preventative approach to
reduce offending against women and girls, by encouraging men and boys to
challenge those demonstrating unacceptable or misogynistic behaviour.

The campaign has run across universities, colleges, and schools, including Derby
Royal School of the Deaf, supported by the Deafinately Women charity.

Both Chesterfield and Derby County football clubs have supported the campaign

during their home matches throughout November 2024, where they have played
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the ‘Call it Out’ campaign video inside the stadium.

The campaign has reached thousands of people in Derbyshire and the feedback
from the education settings has been overwhelmingly positive.

The Force’s social media presence is used to run Domestic Abuse (DA) Live
Events — live streamed events with stakeholders and partners to raise awareness
of issues both in DA and wider VAWG issues. These events are held quarterly
and have attracted viewing figures in excess of 28,000 to date.

The force regularly seeks feedback from the public and partners around what is
working well and what requires improvement. We conduct local surveys, hold
scrutiny panels, and arrange Independent Advisory Group (IAG) meetings for a
range of areas including hate crime, stop search, use of force, taser, Anti-Social
Behaviour and VAWG.

Domestic Abuse, stalking and harassment surveys are conducted monthly and
provide a vital tool for the force in improving our understanding of the service
provided to victims of crime. A victim survey Power Bl Dashboard has been
created giving officers and staff an overview and easy access to the performance
data and victim comments. At an operational level, the monthly information
provided by respondents is used to improve local service delivery, with
dissatisfied responses sent out to supervisors to be addressed with individual
officers in terms of potential service recovery with victims but also lessons learned
for the future. Positive feedback is also provided by respondents, and this is
similarly shared with the sections concerned.

In order to further understand the victim journey and identify opportunities to
deliver improvements to ensure trust and confidence, specific demographics can
also be used to target feedback from particular communities and ensure the force
delivers a proportionate service to all Derbyshire victims of crime.

As part of the national operating model for rape and serious sexual offences
(Operation Soteria) a national survey has been available for victims to complete
anonymously. This survey was available for victims to complete until summer
2024 and a report was produced with findings and recommendations to improve
the victim experience. The force is conducting analysis of the findings of the
survey and will seek to make any improvements necessary. The force is currently

scoping the feasibility of adopting this survey on a local level.
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Feedback is used to identify issues around satisfaction, trust and confidence and
used in local and force wide briefings and training to improve the service provided
to victims. The force is part of the national group looking at victim surveys and
feedback (User Insight Practitioner Group). The group aims to discuss and

progress an aligned approach, share ideas and best practice.

SUB-OBJECTIVE 6: DELIVERING INITIATIVES WHICH AIM TO ADDRESS

CRIMES WHICH DISPROPORTIONATELY AFFECT WOMEN AND GIRLS

SUCH AS DOMESTIC ABUSE, SEXUAL OFFENCES, STALKING AND

HARASSMENT

It is clear to see that VAWG related crime has increased between December
2019 and December 2024. These rises have followed national trends and can
be attributed to the local and national awareness raising across the VAWG
agenda, there is more reporting of historical offences and improvements have
been made to the force’s crime recording processes.

VAWG Offences

% %
Year Year | change | Year | % change| Year | change
End End Dec 23 End | Dec22to| End Dec 19

Dec24 | Dec23| toDec | Dec22| Dec24 |Dec19| toDec

24 24

Violence

with Injury

4,287 | 4,464 -4.0% 4,147 3.4% 4,966 | -13.7%

Violence
without 3,148 | 3,473 -9.4% 3,524 -10.7% 2,558 23.1%

Injury

Stalking &

Harassment

8,414 | 9,194 -8.5% 8,748 -3.8% 5,500 | 53.0%

Rape 1,135 | 1,150 -1.3% 1,137 -0.2% 834 36.1%

29



PUBLIC ASSURANCE MEETING
31 MARCH 2025

Other
Sexual

Offences

1,464

1,465

-0.1%

1,515

-3.4%

1,114

31.4%

Domestic
Abuse

11.976

13,111

-9.5%

12,526

4.6%

10,386

13.3%

Total VAWG

offences

24,153

26,334

-8.3%

24,945

-3.2%

18,825

28.3%

7.2

7.3

7.4

7.5

7.6

Comparison with national trends show that the large rises are reflected nationally
and that it is not likely to be a rise in offending, but as mentioned above, likely
due to increased awareness and reporting. In addition, officers have received
increased training and awareness inputs around stalking and harassment which
again has led to improved recording. Both the Crime Survey for England and
Wales (CSEW) and hospital data show no significant increase in violence from
2019/20 to 2021/22 and now 2023/2024.

The data shows that between 2023/2024 there has been a small decline in VAWG
offences, which is reflected nationally. This is likely to be attributed to the changes
to the Home Office crime recording standards and the national introduction of
the principal crime rule that came into effect in May 2023.

The principal crime rule is a policy that requires forces to only record the most
serious crime when multiple crimes are reported. This rule can make it difficult to
understand the extent of the abuse victims report. The force is looking at ways to
overcome this so it can report more accurately on the abuse women and girls
experience.

The new force operating model, including the creation of a Crime and Intelligence
Directorate went live in January 2023. The benefits of the change in the operating
model are now starting to be realised. There are dedicated teams who have the
training and skills required to provide a high-quality service to victims of crime.
We also have the flexibility to divert resources in times of surge demand.

Since the changes, the dedicated teams of High-Risk Domestic Abuse (HRDA)
and RASSO have seen positive outcomes increase. HRDA from 18% to 39% and
RASSO from 6% to 12.9%. The positive outcomes cover multiple offences,

including rape and other sexual assaults, stalking and harassment, assaults,
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controlling and coercive behaviour and criminal damage.

The Domestic Abuse Review Team (DART) who are responsible for all domestic
abuse secondary review risk assessments, are now undertaking real-time risk
assessments, having addressed previous backlogs. The team provide extra
capacity to frontline sergeants who no longer undertake risk assessments. Since
inception 74,986 risk assessments have been undertaken, at an average of
twenty minutes a review, this has realised 48,622 hours saved on the frontline.
The improved quality of the risk assessments has resulted in a greater number
of cases being managed as high-risk.

In tackling exploitation, the force has teams dedicated to deal with both adult and
child exploitation. Whilst the workloads have increased in the exploitation teams
from thirteen crimes to twenty-four per officer, the team are identifying more
complex investigations involving group based offending or multiple victims. The
positive outcomes of the team have also increased from 32% to 55%.
Considerable work is underway to identify individuals who pose the highest risk
to the public alongside active management of these individuals to prevent or
reduce offending. This includes making better use of data to identify and target
the force’s ‘Top 100 Suspects’, improving bail management and voluntary
attendance processes, and proactively enforcing conditions and orders to protect
victims from further harm. A more scientific approach is taken by the force to
identify high risk offenders to gauge risk using a Recency Frequency Gravity
(RFG) based numerical ranking scoring system. The resultant highest scoring
perpetrators, predominantly pertaining to the domestic abuse, child abuse and
RASSO cohort are raised for scrutiny and review by Detective Chief Inspectors
in Divisional and Crime Directorate Tasking meetings. Further discussion and
analysis takes place regarding these offenders in monthly Force Tasking
meetings chaired by the force’s Crime Assistant Chief Constable, specifically
focusing on attempts being made to locate and arrest outstanding VAWG
suspects.

The force identifies offenders and intervenes at the earliest opportunity by
tackling repeat and serial offenders. The force’s repeat, serial and civil order’s
function have made considerable strides in the application and management of

protective orders which sees conditions placed on the offender. Noticeably, we
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have increased the number of stalking protection orders to sixty-seven during this
year and have improved our management of domestic violence protection orders
that have seen our breach rate increase by 160%. This approach seeks to
improve victim confidence and protection through additional safeguarding
measures. Moving into 2025 our focus will be on strengthening our approach to
identifying precursor behaviours and ensuring appropriate interventions are in
place by working in partnership.

The threat from online harm continues to pose significant safeguarding
challenges. We have invested in this area through developing capacity and
capability within the protecting children online team which has been recognised
through recent inspections. During 2024 we have carried out 563 enforcements
involving households suspected of downloading indecent images, with 912
children safeguarded. However, this area continues to see significant demand
increases and will require continued focus throughout 2025.

There remain issues in relation to the national detective shortage. Currently, the
Crime Directorate is operating with twenty-three vacancies. This does, however,
represent a reduction of forty-seven Detective Constable vacancies since the
Crime Directorate was implemented. This is due to sustained effort from the force
in relation to attraction and retention, via the Detective Resilience Board chaired
by the Head of Crime. The Degree Holder Entry Programme (DHEP) is also
seeing more investigators aligned to the Crime Directorate, which again is
impacting and reducing vacancy levels.

The force has commenced implementation of the new National Operating Model
for RASSO. The model, named Operation Soteria, has been piloted in several
forces already which has seen a modest but steady increase in positive outcomes
and victim satisfaction. It sets out an approach to RASSO investigations that is
victim-centred, suspect-focused and context-led, and has three key aims:
Outcome justice for all victims, Procedural justice for all victims and all suspects
and reduction and prevention of RASSO.

This is intended to improve the service the police offer to victims of such offences,
to increase the number of cases getting to court and positive outcomes, through
ensuring victims are fully supported throughout the process.

The implementation has strategic oversight from the Assistant Chief Constable,
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monitored through a regular governance board to ensure progress with
implementation.
As part of the delivery of Operation Soteria, the force is jointly delivering the
Specialist Sexual Assault Investigators Development Programme (SSAIDP) to its
specialist RASSO Investigators in collaboration with Nottinghamshire
Constabulary. SSAIDP is a comprehensive training initiative designed to equip
police officers with the necessary knowledge, skills, and understanding to
conduct professional, objective, and thorough investigations into rape and sexual
offences. Developed by the College of Policing, the programme emphasises a
victim-centred approach, ensuring that investigators recognise and address the
concerns and needs of all parties involved in such sensitive cases.
7.16.1 SSAIDP training is currently scheduled up until February 2026 with the
intention to train all PIP2 qualified investigators working with the High-
Risk Domestic Abuse and RASSO teams up to the rank of Detective
Sergeant. Approximately 85 investigators will require SSAIDP training
with delivery of this schedule monitored through the RASSO Strategic
Board, led internally at Assistant Chief Constable level. SSAIDP is a two-
week course supplemented with a portfolio of evidence and yearly
accreditation to maintain. Delivery is challenging and the force must
maintain resilience in these risk areas to protect vulnerable victims and
servicing daily demand, balanced against abstractions for specialist
training. To date 17 investigators have received SSAIDP training.
The force is also well underway with delivery of RASSO-FR training which refers
to the Rape and Serious Sexual Offences for First Responders training
programme. This initiative is designed to equip first responders—often the initial
point of contact for victims—with the necessary skills and knowledge to handle
cases involving rape and serious sexual offences effectively and sensitively. This
is currently being delivered to the front line and will be delivered to control room
staff.
Developed by the College of Policing, the RASSO-FR program emphasises a
victim-centred approach, ensuring that first responders can provide immediate
support, preserve evidence, and initiate investigations appropriately. The training

includes modules on understanding victim trauma, legal considerations, and best
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practices for initial response. By enhancing the capabilities of first responders,

the programme aims to improve the overall quality of investigations and support

provided to victims from the outset.

7.18.1 The target group for RASSO-FR consists of 656 officers and 273 staff
from the Central Contact Management Centre (CCMC). To date
approximately 600 officers have received the training which is due to end
in April 2025. Training for CCMC staff will be conducted between
February and April 2025. The effectiveness of training will be judged
against multiple key performance indicators being developed as part of
the Op Soteria project, which will be monitored through the RASSO
Strategic Board.

The force has improved its positive outcomes from 6% to 12.9%, this is higher

than the national average of approximately 10% and can be attributed to the

dedicated RASSO teams and the early work the force has carried out
implementing Operation Soteria.

During 2024, a review was undertaken of Derbyshire’s MARAC (Multi-Agency

Risk Assessment Conference) services. Derbyshire Police’s referral pathways

were not compliant with SafelLives referral criteria. As a result, work was

conducted during summer 2024 with partner agencies to streamline referral
processes, which included a refresh of the MARAC Operating Protocol.

Derbyshire Police have reviewed and updated referral criteria to include ‘Potential

Escalation’ in line with our own demand and resources. This is now reflected in

the Safeguarding Coordination Hub’s Standard Operating Procedure. MARAC

demand shows a 32% - 38% increase on the previous year (North and South

MARACS).

A MARAC Steering Group has also been established, chaired by Derbyshire

Police’s Domestic Abuse Lead. This is a tactical group consisting of senior

representatives from around thirty agencies, who oversee the performance of

MARAC and provide strategic direction in accordance with SafeLives’ best

practice. Core responsibilities of the Steering Group include: ensuring Derbyshire

MARACs operate effectively and in line with SafeLives’ 10 Principles of an

Effective MARAC; ensure effective partnerships are maintained with other

safeguarding and public protection bodies and other MARAC areas; raise
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awareness with local practitioners, develop and maintain internal protocols
relating to an effective operation of MARAC , participate in Domestic Abuse
Related Death Reviews (DARDRs) when appropriate and ensure that Derbyshire
MARACSs operate in line with legal responsibilities/remain up to date with changes
in legislation and national guidance. On behalf of the MARAC Steering Group,
the Chair reports into the Domestic and Sexual Abuse Partnership Board (DSA
Board).

Derbyshire Police promptly responded to PEEL 2023-25 AFI 9 “The force needs
to make sure its domestic abuse risk assessment process considers the full range
of risk and harm and the full context of previously reported incidents”. This
included plans to improve processes, training and oversight within the DART.
Consequently, the demand into the High-Risk Domestic Abuse Unit increased
almost 400% in December 2023 — January 2024. Operation Deercove was
launched in response to this rise, during which the force commissioned SafeLives
to undertake an audit of domestic abuse risk assessments and provide
training/guidance where appropriate to ensure risk assessments properly
reflected the risk posed and ensured victims received the right response.
SafeLives made eleven recommendations, which fall within six broad headings.
An action plan was created which is nearing completion. This has been shared
with key organisational stakeholders. Further audits were conducted by
Safelives in July 2024, post training, which identified that improvements had
been made, with only half a dozen risk assessments being assessed incorrectly
out of forty-one. Processes are now embedded within the DART which include
reviewing five years of DASH risk assessment history, a practice which evidences
that risk assessments take account of previous incidents, holistic risk, and the
potential for escalation. It also informs professional judgment when determining
risk.

Victims training for our front-line, first response officers is due to commence in
January 2025 until March 2025, delivered by our Service Improvement Team and
Organisational Learning Sergeants. This has been designed to include an input
from internal domestic abuse leads on ‘The Importance of Completing Quality
Risk Assessments’ as part of the action plan developed in response to the

recommendations from SafeLives. Topics will include being professionally
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curious, ending victim blaming language, gaining victim consent, being victim
centred, identifying the ‘real’ victim, stalking and honour-based abuse secondary
risk assessments and suicide and the links to domestic abuse.

On the 27 September 2024, HMICFRS published ‘The Police Response to
Stalking’ on their website, following the raising of a stalking super-complaint by
The Suzy Lamplugh Trust, on behalf of the National Stalking Consortium. Clear
recommendations were made in the form of a national action plan for policing to
make improvements.

In November 2024, to ensure compliance with the police recommendations, a
‘Stalking Tactical Working Group’ commenced within Derbyshire Police, the
working group meets monthly and is chaired by the Head of Public Protection.
The working groups principal purpose is to implement and embed the
recommendations from the super complaint. Police as well as external
stakeholders and partners contribute to the meeting.

For too long, the onus has been on victims of domestic abuse to keep themselves
safe. The force recognises that tackling perpetration is a key element in
preventing domestic abuse and reducing reoffending. The force is committed to
working in partnership to deliver against the Domestic Abuse Act by preventing
offending, protecting victims and ensuring they have the support they need.
Working with the OPCC, a number of perpetrator intervention programmes have
been funded across Derbyshire. The aim of the interventions is to increase safety
to victims and reduce reoffending. The interventions went live in October 2024,
the data around impact is limited at present, but a full review of the effectiveness
will take place in 2025, where we expect to see a reduction in repeat offending
for those attending the interventions.

In addition, the force has begun a Multi-Agency Tasking and Coordination
(MATAC) pilot, the proposal outlines the establishment of a Police Perpetrator-
Focused initiative aimed at reducing reoffending and safeguarding victims. The
MATAC initiative aims to bring together various agencies to identify, manage, and
intervene with repeat perpetrators of domestic abuse who remain at the Standard
and Medium Risk level, thereby preventing offending and the escalation of risk.
The pilot will run for six months in the North East area of Derbyshire, following a

review, if it is deemed to be effective it will be rolled out force wide.
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Improvements have been made to the Children and Young People (CYP) adults
Sexual Assault Referral Centre (SARC) in Derbyshire to ensure it meets the
national standards for accreditation, the extensive refurbishment will improve the
victim experience following a traumatic event. Referrals into the SARC can be
made by police, partner, and support agencies and by victims themselves who
can now self-refer.

Derbyshire currently share the CYP SARC (based in Nottinghamshire) with the
other regional forces and contribute to the running and upkeep of this. The
Derbyshire based CYP SARC will be re-opened for use in January 2025.

The CYP SARC will also be reviewed under the FSR Accreditation to ensure it is
compliant with the legislation to achieve accreditation and ensure a better
outcome for Child Victims of Sexual Offences. FSR Accreditation is scheduled
to take place between 19 and 23 March 2025.

In January 2025, the force welcomed four new Rape and Serious Sexual Offence
(RASSO) Victim Engagement Officers (VEOs) to the Public Protection
Department. These officers will play a critical role in supporting victims and
survivors of RASSO crimes, particularly within the context of domestic abuse.
This initiative aims to enhance the victim's experience throughout the
investigative process and criminal justice proceedings, fostering trust and striving
for positive outcomes for those affected by these serious offences.

The newly appointed RASSO VEOs will work collaboratively with investigative
teams, partner agencies, support services, and the Crown Prosecution Service
(CPS). Their primary objective is to ensure victims receive timely, comprehensive
support and clear communication throughout their journey within the justice
system.

The force’s Professional Standards Department (PSD) works with the Crime
Directorate and the Contact Management Centre to ensure that when police
perpetrated crime, especially those relating to VAWG, is reported, or recorded,
PSD are immediately notified. This in turn allows the early allocation of a
misconduct investigator and the service of misconduct notices under the police
misconduct regulations.

It is force policy that every employee who is experiencing or has experienced

domestic abuse has the right to raise the issue with their employer in the knowledge
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that we will treat the matter effectively, sympathetically, and confidentially. It has
been noted that domestic abuse involving officers and staff is significantly under-
reported. Statistically, an organisation the size of Derbyshire Constabulary means
that one in eight of our officers and staff may become involved in some form of
domestic abuse.

7.37 To help support police victims of domestic abuse, the Chief Constable has
secured funding for Independent Domestic Violence Advocates (IDVA’s) for our
staff who suffer domestic abuse. The process has been designed to supplement
the safeguarding capabilities of the force in relation to VAWG.

7.38 IDVA'S are already used by the force in the wider domestic abuse arena and are
used to support and safeguard victims, provide confidential, practical, and
impartial advice on issues relating to domestic abuse, child matters, safety,
housing, legal options, and financial support. In addition, they provide support on
civil matters such as injunctions and advice on legal matters.

7.39 The proposed employee IDVA service is provided by a registered charity, Hestia
who are based in London. This geographical separation would help to alleviate
any concerns that employees may have in respect of using local IDVA’s.
Consideration has been given to the fact that employees may know and work
alongside the local IDVA’s. Employing a charity based outside Derbyshire may
give our employees more confidence in using the service.

7.40 Hestia provide an employee IDVA service to Nottinghamshire Police and the
Metropolitan Police Service. The scheme has been highlighted as good practice
in the support of police officers and police staff experiencing domestic abuse.

7.41  The employee IDVA will go live in April 2025.

8. SUB-OBJECTIVE 7: DEVELOPING INITIATIVES WHICH AIM TO EDUCATE
BOTH YOUNG PEOPLE AND ADULTS ON THE ISSUES SURROUNDING
VAWG

8.1 Over the last twelve months, the police response to the NTE has changed to allow

for a better joined up approach across Derbyshire enabling a local response to
local issues.
8.2 This change has included a Derbyshire NTE Group meeting that includes

partners from Health, Community Safety Partnerships, Police Licensing, Local
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Authority Licensing, and Serious Violence.

An analytical report has been completed looking at all crime defined as being
NTE related, and this has highlighted four areas with the highest number of
reports or VAWG offences. These areas are Derby City, Chesterfield, llkeston,
and Ripley.

Further work has been undertaken to start new multiagency meetings including a
number of strategic partners including Childrens Services, Voluntary Sector
including Street Pastors and Safe and Sound, Community Safety Partners, Taxi
Marshalls, Outreach workers, University of Derby, and Police to discuss and
make action plans for local issues effecting each NTE area.

Each NTE area has received an updated operational plan that is owned and
managed by the Communities Chief Inspector. This is informed by a briefing
document completed by the licensing team. The plan seeks to increase visibility
within the NTE and early intervention of developing issues. A key aspect of the
operational response is a focus on VAWG offences.

The Derbyshire NTE group has been seeking to bring together a joined
communications strategy to deliver safety messages across Derbyshire. Delivery
of these safety messages is via partners such as licensed premises as well as
CSPs. During the later part of 2024 this message has been joined with the
Serious Violence hub using the Walk Away Campaign. In March 2024 the safety
messaging focused on Spiking Intensification Week.

The joined-up approach was well received by licensed premises as in previous
years there was a patch work of messages across Derbyshire covering a variety
of messages.

Whilst traditionally posters were used in licensed premises due to the lower cost
and ease of implementation the impact is limited as they often get damaged or
removed. During both the Spiking Intensification Week and the Walk Away
campaign many venues were well engaged with the digital assets and mirror
vinyls made available as an alternative. In 2025 the Derbyshire NTE group and
the Derbyshire Licensing group will continue to explore the use of digital assets
via the design team.

The force continues to support the development and management of Pub Watch

Schemes across Derbyshire recognising they are a key partner in reducing harm

39



8.10

8.11

8.12

8.13

8.14

PUBLIC ASSURANCE MEETING
31 MARCH 2025

and increasing safety in our NTE.

During 2025 we will be renewing our information sharing agreements with the

eighteen schemes across Derbyshire to ensure effective information exchange.

This is vital as all schemes have moved to a focus on VAWG offending and

attempting to remove predatory behaviours from premises.

The force continues our close working relationship with Street Pastors and Taxi

Marshalls by supplying continued professional development training and

supporting where needed. Both have been key partners in identifying VAWG

related concerns and offering immediate safeguarding to those at risk.

8.11.1 During November 2024 the force’s Licensing team provided training to
leads who represent the Street Pastors and Taxi Marshalls, providing
capability to cascade training within their agencies. In Derby City there
are fifteen Street Pastors and five Taxi Marshalls. The training focusses
on vulnerability, spiking, bystander and ‘Ask for Angela’. In addition, it is
intended that the Licensing team will deliver vulnerability training to all
pub watch schemes across Derbyshire.

As part of the Home Office Safer Streets 5 funding the Licensing team have
worked in partnership with an external company to develop upstander training for
those working in the NTE. The takeaway message from the training is to
recognise potentially unsafe situations and equip staff to intervene where safe
and appropriate to do so. This training focuses on VAWG related concerns.
The training is being rolled out initially across Derby City, Ripley, and Chesterfield
as the funding was specific for these areas however as people often start their
journey to NTE in local licensed venues we will also be providing this training
further afield. Training will be delivered to Bar Staff, Door Staff, Taxi Marshalls
and Street Pastors initially via pub watch and other community partners. Once
the initial phase is completed, we will provide further opportunities for training to
taxi drivers.

A further project funded by Safer Streets 5 was the Operation Nightwatch which

saw dedicated patrols both in and out of uniform across the four identified NTE

areas. Officers were directed to watch out for potential predatory behaviour and
potentially vulnerable persons. During quarter four of 24/25 an evaluation took

place which highlighted the success of the operation. Sixty-four potential victims
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who were vulnerable within the NTE were engaged with and safeguarded by this
operation.

The Derbyshire NTE group is exploring public engagement/surveying to capture
people’s views on the safety of NTE across Derbyshire in order to inform work
completed. A key aspect of this is the safety of women and girls who are
accessing the NTE.

The Derbyshire NTE Group continues to collate and disseminate
national/regional best practice in relation to NTE. This included hosting a NTE
workshop to share learning across the county. From this we are looking at further
training opportunities for officers working within the NTE to understand VAWG
related offending along with tactical options available to reduce and challenge
perpetrators.

In partnership with Child Sexual Exploitation and Childrens Services the
Licensing team continue to support Operation Keepsafe. Operation Keepsafe,
funded locally by the OPCC, has been developed nationally to raise awareness
of Child Exploitation linked to licensed premises. This is in the relaunch phase,
but we are seeking to upskill staff working in licensed premises on the issue of
child exploitation and ensure an effective safeguarding response.

The force’s Youth Engagement Team deliver multiple training programmes to
young people across Derbyshire. The programmes cover multiple topics related
to VAWG from primary school through to university. In primary schools, the key
topics are domestic abuse and it's okay to say (child abuse), in total thirteen
inputs were delivered with 894 students engaged. For secondary schools there
are four inputs where VAWG is the focus: controlling and coercive behaviour,
domestic abuse, misogyny and stalking and harassment. In total twelve inputs
were delivered which engaged a total of 1,525 students.

In addition, a bespoke event at the University of Derby took place in October
which talked about domestic abuse and spotting the signs, fifty students attended
this talk.

All programmes are continually updated to ensure they are compliant with current
policy and legislation.

The programmes are on offer to all schools and education establishments across

Derbyshire. Feedback from the schools who take part in the programmes is
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always very positive.

SUB-OBJECTIVE 8: INCREASE AWARENESS OF THE VAWG VICTIM/

SURVIVOR SUPPORT AND AFTERCARE AVAILABLE AND CONTINUE

TO STRENGTHEN THE OFFER

There are several commissioned services which include specialist support for

VAWG related offences. Commissioned services are widely advertised by the

OPCC to raise awareness of the support offered via the Derbyshire Victim

Services website, offering a referral pathway for all victims of crime including

specific support for women and girls.

Derbyshire Constabulary is committed to putting the victim at the heart of what

we do and is one of our core principles.

The force recognises that all victims are entitled to a service as laid down in the

VCoP. We are undertaking an ongoing programme of training and awareness

raising to ensure that all officers are aware of their obligations and giving our

victims the level of service they want, and the level of service they are entitled to.

As part of this process

e VCoP rights are predominantly displayed around our police stations.

e There is a victim's hub on the force’s intranet where officers and staff can go
for advice and guidance.

e The hub includes several tools to assist officers and staff in delivering a quality
service.

¢ Training is constantly ongoing to officers and staff across the force, including
those on the frontline and control room staff, both face to face and via e-
learning, to ensure that messages are consistent and up to date.

e VCoP posters have been supplied to local policing areas.

e Training is provided to all new recruits on VCoP. Monthly victim and VCoP
online surgeries are available for officers to attend where questions can be
asked, and guidance provided.

¢ A victim services’ infographic has been designed and is shown and available
across the above forums.

To ensure that victims are aware of what their entittements are, a Derbyshire

VCoP leaflet has been created and included on the Victims Needs Assessment
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that is emailed to victims. This link can also be used by officers and police staff.
This includes a useful information page on the Victim Needs Assessment and
provides links to the VCoP.

Quality assurance processes are in place internally to ensure officers have
understood the training provided and are complying with the requirements of
VCoP.

The Victim Needs Assessment useful information page includes links to the full
Code of Practice for Victims in different languages.

In Derbyshire all victims of non-specialist crime are automatically referred to.
Derbyshire Victim Services. This is referred to as an ‘opt out model’ in that all
victims then have an option to opt out.

Outside of the ‘opt out model’ for all victims, the force has a service for enhanced
victims, for example a repeat or vulnerable victim, the referral to Derbyshire
Victim’s Services is marked to ensure this is highlighted and contact is made.
The opt out model is considered to be working well for victims in Derbyshire. The
force holds regular meetings with the OPCC and service providers to review how
the model is performing and work together to identify and implement any changes
that are required.

Derbyshire Victim Services is funded by the OPCC and provides victim support
and advice across many VAWG related crime types. Victims can self-refer to
various support services.

The force prioritises domestic abuse victims via a risk assessment. All high-risk
cases are referred to IDVA, medium and standard risk DA are risk assessed and,
if support services are accepted (through consent provided), referred immediately
to Refuge for Derby City or EIm for Derbyshire County. Those who do not consent
are still prioritised for a single session of support or onward referral should they
choose from the force Victim Care Unit. Victims that live out of the Derbyshire
area are tasked to the Victim Care Unit and contact is made to see if we can
connect them with local support in their area. Once allocated the IDVA will
support for the duration of the investigation and criminal justice process.

Sexual offences are reviewed daily by the Victim Care Unit and referred to SV2,
Sail or other support services if required. Independent Sexual Violence advisors
(ISVA) and Child Sexual Violence Advisor (CHISVA) are allocated to victims to
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provide support throughout the whole process.

Our dedicated Stalking Coordinator based within the Civil Orders Team is now
well embedded. They continue to provide investigative guidance to officers, for
example use of search powers, and support Stalking Protection Orders (SPO)
applications. They also support training, and they work closely with partners
(including the commissioned Stalking Advocates) to enhance our approach to
stalking investigations. The force is also looking at introducing a stalking clinic to

discuss individual cases of concern in a partnership setting.

CONCLUSION

Over the next twelve months there will be continued focus on Operation Sceptre
to target knife crime. Hotspots will be focused on to make police responses more
efficient and effective. Partnership working will continue under the Serious
Violence Duty and work will be completed to mitigate the risk of the VRU ceasing
to exist.

The VRU is established and as detailed in this report, a significant amount of work
is being done to reduce and prevent serious violence. A lack of continued funding
will create a risk to embedding the work which is currently happening across
Derbyshire.

As detailed in Sub-Obijective 2, there is discussion across the Serious Violence
Partnership regarding allocation of work related to serious violence should
funding for the VRU cease. Work will still need to be delivered under the Serious
Violence Duty and migration plans are currently being developed.

There has been significant progress on key workstreams that support the Police
and Crime Plan priorities in relation to Serious Violence and Violence Against
Women and Girls as outlined throughout this report.

Detective resilience remains an issue to the force, although there have been
significant reductions in the vacancies, this will remain a priority to close the gap
even further.

Over the next twelve months we will continue to pursue progress against the
national operating model, Operation Soteria, to improve rape and serious sexual

investigations.
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APPENDICES
Case Study-Hope Hack. The Hope Hack held at Derby Theatre on 11t
November 2024, showcased the engagement from young people and

communities of Derby City, the VRU and the wider partnership. The event
displayed the opportunities from within Derby City to prevent violence and to
empower young people. Attendees from city schools/colleges, Youth Justice
Service, and outreach organisations, such as The New Communities
Achievement Team, were invited to share their experiences and ideas on the
issues most relevant to them.
As the event was co-produced by young people/communities it ensured that
those attending had the opportunity to speak with their peers and discuss what
mattered to them in a safe environment. During the event all attending had the
opportunity to experience activities and settings that they would not usually have
the chance to explore. Examples include creating music with a producer, public
speaking to an audience in a theatre, using creative digital arts, and understand
the effects of knife crime.
Following the Hope Hack event, the VRU identified another opportunity to
educate young people around serious violence prevention. They reached out to
their contacts at Bemrose School and supported a group of young people to
attend the Ben Kinsella Knife Crime Workshop in Nottingham. This workshop
uses interactive exhibits, storytelling, and personal accounts to educate
participants about the consequences of violence and the importance of making
positive life choices.
Due to their positive engagement at the Derby City Hope Hack, two young
participants have been identified by the VRU to host the Chesterfield Hope Hack.
This decision demonstrates the VRU’s commitment to placing young people at
the forefront of efforts to tackle community challenges.
By entrusting these individuals with the responsibility of leading the event, the
VRU is:
e Encouraging Ownership: Providing young people with the opportunity to
shape the event demonstrates confidence in their abilities and offers a

platform to take charge of real-world projects.
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e Demonstrating Leadership in Action: This initiative highlights the tangible
impact of empowering youth voices, as they move from participants to leaders.

e Proving Project Effectiveness: Selecting these hosts exemplifies the short-
term success of the VRU’s work and the framework in identifying, nurturing
and preventing serious violence, all whilst displaying leadership potential
among young people.

¢ Integrated Support and Collaboration: The VRU’s involvement illustrates the
value of partnerships between schools, local authorities, and specialised

organisations to create a cohesive support network for young people.

Effective Use of a Stalking Protection Order. A serial domestic abuse
perpetrator was issued a Stalking Protection Order by the Force’s High Risk
Domestic Abuse Team, to protect six separate victims. The order was managed
by the Force's Repeat and Serial Offenders’ Team who conducted proactive
covert work to establish that the perpetrator was breaching the conditions of the
Stalking Protection Order.

The perpetrator was promptly arrested by officers from the team who then went
on to successfully secure relevant charges preventing the possibility of further
breaches of the order and mitigating potential risk regarding further victims. The
perpetrator was subsequently convicted and served a twenty-eight-month
custodial sentence in relation to four breaches.

This case demonstrates the force’s proactive approach in tackling serial and
repeat perpetrators of domestic abuse and safeguarding vulnerable victims. The
Repeat and Serial Offenders’ Team were established at the inception of the Crime
Directorate in order to target repeat high harm offenders using a problem-solving
approach and to embed and manage Civil Orders within the force.

There is ongoing national work in Public Protection area that is focused on forces
dealing with high harm repeat perpetrators using Civil Orders and other
management tools, this provides links to the Stalking Super Complaint and the

implementation of the Op Soteria RASSO National Operating Model.
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Annex A

1.1

1.2

The information contained within below is taken from the Derby and Derbyshire

Serious Violence Strategy for 2024-2026, which is currently undergoing a

refresh. This gives an overview of how organisations in Derbyshire are

working together under a public health approach to reduce and prevent

serious violence.

The Serious Violence Duty (Home Office 2022a) and Statutory Guidance

(Home Office 2022b) requires specified and relevant authorities in a local area

to plan and collaborate to prevent and reduce serious violence:

1.2.1

1.2.2

Police (Derbyshire Constabulary). The police have a critical role to
play and are expected to work in partnership to prevent and reduce
serious violence in their area. Examples of activity can be seen below.
e Engage fully with local partnerships

e Share relevant police data and information to inform the strategic

needs assessments.
e Support the development and implementation of a strategy to
address the risks identified.

o Facilitate the use of a relevant risk assessment tool.

e Support work to deliver prevention and early intervention activities.
Fire and Rescue Service. Fire and Rescue services have a tradition
of engaging with local communities to promote fire safety as well as
use of wider models of community and individual engagement to
support citizenship, community cohesion and direct support to
vulnerable individuals and communities. Their work with children and
young people, safeguarding and fire reduction strategies, such as the
sector’s work to reduce deliberate fires, are all recognised as part of
the Serious Violence Duty. Fire and Rescue Services are being
supported to deliver trauma informed interventions, engagement
activities and safety education to targeted children and young people,
which supports the personal development and social and emotional
learning of the child. This helps to reduce their vulnerability and
increase their resilience, in line with current practice and evidence of

what works to reduce serious violence.



1.2.3

1.2.4

1.2.5

Health (Integrated Care Boards) (ICBs)). ICBs have a key role to play
in joining up services within the National Health Service and across
public health, social care and education. The ICB is specifically
subject to the Duty and must collaborate with the other Duty holders
in the local area. In meeting the Duty, ICBs should consider theirs and
the Integrated Care Partnerships’ existing plans and strategies when
developing strategies to reduce serious violence. They should also
consider how existing structures and partnerships within the

Integrated Care System, could facilitate implementation of the

strategy.

Local Authorities. Local Authorities are well placed to complement

the work of other agencies and contribute to the prevention and

reduction of serious violence by the following (not exhaustive):

e Sharing a range of relevant aggregated data sets for the
development of the strategic needs assessments (e.g., data
already collected from local schools and social care services).

e Conducting wider preventative work addressing general factors
that contribute to risk and vulnerability (e.g., poverty, housing,
family challenges, environment).

e Leading on wider commissioning to support prevention and
address risk factors or impacts of trauma (e.g., substance misuse
services, including alcohol treatment services).

¢ Providing information on availability/pressures on local resources
including housing, community support, children’s social care, etc.

o Effectively commissioning and supporting early intervention
initiatives such as Keeping Children Safe in Education, which could
be required in response to issues concerning child criminal
exploitation, gang activity, sexual violence, domestic abuse.

Youth Justice Services. Youth Justice Services play a critical role as

they are well placed to identify children and young people known to

relevant agencies and organisations who are likely to be involved in

serious violence. Their responsibility is to:



1.2.6

Engage fully with the relevant local partnership to prevent and
tackle serious violence.

Share relevant aggregated and anonymised data, where
practicable, to support the development of the strategic needs
assessments (e.g., information on local serious violence hotspots,
information on county lines drug dealing networks and wider child
criminal exploitation etc.).

Support publication and implementation of the strategy to address
the risks identified, ensuring that children and their interests are
fairly represented in such discussions.

Identify and act to ensure children’s best interests, including
safeguarding requirements and reducing vulnerability to criminal
exploitation, are kept at the forefront of any strategic planning.
Advise on appropriate responses to increase levels of safety within
the local partnership area and enable children to be able to move
beyond their offending behaviour and status.

Assist in the delivery of prevention and early intervention initiatives
where possible and explain to partners how their input can help
advance this work.

Work across local authority areas and organisational boundaries
where children are not located in the partnership area (for example,
when leaving custody, transitioning from youth to adult custody or
in county lines drug dealing cases where children may be far from

their home area).

Probation Service. The Duty applies to a provider of probation
services under section 3(6) of the Offender Management Act 2007,
who are specified authorities:

e To engage fully with the local partnership to prevent and reduce

serious violence.

e To share currently collated and/or published data and information

to inform the strategic assessments for the local area (e.g., offender
management quarterly statistics — key statistics relating to

offenders who are in prison or under Probation Service supervision
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and/or criminal court statistics — National statistics on cases in the
Magistrates’ Courts and Crown Court).

e To use relevant aggregated Risk-Need-Responsivity Data to inform
the design and commissioning of interventions aimed at reducing
reoffending (The Risk-Need-Responsivity Model).

e To support the development and implementation of the local
strategy to address the risks identified.

e To collaborate with local partners to help reduce instances of
reoffending amongst violent offenders and protect vulnerable
groups (e.g., victims of domestic abuse).

Community Safety Partnerships (CSPs) As part of this work the

Government announced that it would amend the Crime and Disorder

Act 1998 to ensure that serious violence is an explicit priority for CSPs

by making sure they have a strategy in place to explicitly tackle serious

violence.

e The strategic needs assessments prepared by the local area
partners can also meet the requirements for a strategic needs
assessment relating to serious violence under the Crime and
Disorder Act 1998; in which case, individual CSPs do not need to
carry out separate strategic needs assessments unless they
choose to, but they must be satisfied that the partnership strategic
needs assessments meet their requirements under the Duty.

¢ In Derbyshire, the VRU Analyst has updated the strategic needs
assessment for the County and the City and has also developed
nine separate District Profiles to align with the Districts and
Boroughs. This enables more focused serious violence reduction
work to be completed by CSPs and more specific data sharing via
the VRU analyst. Overall, this will support more localised responses
should problems emerge.

e The current force and partnership strategic and tactical boards
provide necessary governance and accountability to ensure that
each service discharges their duties and responsibilities for serious

violence.
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Relevant Authorities. The Duty also requires Specified Authorities
to consult with Relevant Authorities in the preparation of their
strategies to reduce and prevent serious violence.
Prisons and the Children and Young People Secure Estate (Youth
Custody Authorities). ‘Prisons’ and the ‘Children and Young People
Secure Estate’ play an integral role in protecting the public. Prisons
and youth custody authorities can also request to participate in
partnership arrangements in this event the specified authorities would
be required to collaborate with them. Some of the reasons for
specified authorities wishing to engage with prison and/or youth
custody authorities include:

e To access relevant data to feed into an evidence-based analysis of
local causes of serious violence (e.g., anonymised prison data such
as types of offences).

e To deliver any actions resulting from the strategy at an individual
institution level which have been pre-agreed.

e To assess the effectiveness and outcomes of any actions resulting
from the strategy involving or delivered by individual institutions.
Derbyshire VRU is in consultation with prisons, namely HMP Ranby
and Sudbury to discuss the strategic issues impacting on violent crime
and knife crime, including within the prison environment. This has
been met with positivity and the VRU plans to continue to work with
Governors to develop focus groups with some prisoners. Their aim will
learn from them directly about the protective factors which may have

helped to prevent them from becoming involved in serious violence.

1.2.10 Education Authorities. Education providers have a vital role to play

in preventing and reducing serious violence by facilitating early
intervention, prevention and safeguarding children and young people
in their care as a relevant agency within the multi-agency
safeguarding arrangement. Some of the reasons for specified
authorities wishing to engage with educational authorities include:

e To better understand the education risk factors for serious violence.



To include the voice of education providers in discussions on
serious violence locally.

To access relevant data to feed into an evidence-based analysis of
local causes of serious violence (e.g., education data relating to
attendance, suspension and exclusion).

To deliver any actions resulting from the strategy at an individual
institution level which have been pre-agreed.

To assess the effectiveness and outcomes of any actions resulting
from the strategy involving or delivered by individual institutions.
Collectively agree the ways in which the education sector can
support the implementation of the strategy to address the local
factors that put a child or young person at risk of involvement in
serious violence.

The force and the VRU work closely with schools and education
settings, either to deliver input around serious violence, or to gain
their views to co-develop interventions, such as the Hope Hack.
Further detail is available in Sub-Objective 3 and 4.
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