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Dear Roy,

Serious Youth Violence

| am writing to you to formally respond to the multi-agency report on the most
significant findings of six joint targeted area inspections carried out between
September 2023 and May 2024, which was published in November 2024.

This multi-agency report focusses on three key themes: strategic responses to
serious youth violence, work with children, both individuals and groups, affected by
serious youth violence and child criminal exploitation, and intervention in specific
places to improve safety for children and communities.

In summary, the report findings cover the extent and impact of serious youth violence
(SYV) and the failure to consistently identify SYV as a safeguarding issue. This
underscores the need for government and local agencies to prioritise children who
are disproportionality at risk from harm, this includes SEND and neurodiverse
children. The report also found that partnership working, especially in relation to
engagement work and building trust, is key and needs to improve is some areas,
highlighting limits to short-term funding of commissioned projects.

My office work in partnership with all specified authorities through the Serious
Violence Duty to tackle youth violence. | have commissioned a range of preventative
interventions aimed at addressing youth violence across Derby and Derbyshire
taking account of areas of concern identified through a Strategic Needs Assessment
and support the Constabulary’s Violence Reduction Unit.
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| have formally raised the report with the Chief Constable, and | am assured that
Derbyshire Constabulary have acknowledged the report’s findings and are confident
that there are good practices already embedded in force, however there are areas
which are currently being worked on and developed to improve their understanding
and overall service. They have commented to me on specific areas below:

The report detailed good practice in the use of Voice of the Child. First contact and
operational officers/staff are trained to understand their responsibilities when
engaging with children and young people. Progress is captured within the Improving
Investigations tactical and strategic boards.

In relation to Trauma Informed Practice (TIP), the report cites good practice taking
place in Lancashire. This is something that is not currently implemented in
Derbyshire. The force, through the Violence Reduction Unit (VRU) have been
working with colleagues in Lancashire to understand the true benefits of TIP, their
training tools/material, how they have implemented/embedded this into operational
policing and the associated costs. This is being developed to tailor a response for
Derbyshire, with a view to adopting good practice.

The report highlights preventative work as good practice within educational settings.
The force mirrors this work via various strands through established partnership work,
the Youth Engagement Teams, the Mini Police, and Police Cadet provisions.

The report cites good practice seen in Leeds. Where appropriate, children are not
arrested for serious youth violence and instead, a partnership approach is adopted
to provide a child-centred approach to ensure they get the help they need. There
are structures and processes in place in Derbyshire that provide this approach and
we are currently working hard to strengthen it further.

To building trust and partnership working, the force has established structures at
operational/tactical and strategic levels:

- Serious violence tasking to bring all relevant partners/responsible authorities
together to provide their specialist resource to educate, divert and prevent
serious youth violence. A review of this is currently taking place which will
include the addition of highlighting hot-spot areas and to utilise a problem
management approach to tackling this.

- Strategic multi-agency boards which are focussed on elements of
understanding the background of a family and taking a holistic view of their
needs and experiences. This serves in understanding trends within different
communities, specific needs and identifying what activities/measures are
meaningful.



| would like to extend my thanks the four agencies involved in the creation of this
important report, Ofsted, the Care Quality Commission (CQC), HMICFRS and His
Majesty’s Inspectorate of Probation.

Kindest regards,

Commissioner Nicolle Ndiweni-Roberts

Police and Crime Commissioner for Derbyshire



