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Dear Roy,

Police Response to the Public Disorder

| am writing to you to formally respond to the inspection report titled “An inspection
of the police response to the public disorder in July and August 2024, published in
December 2024.

In your report you explore how police forces across the UK managed the recent
widespread unrest. Commissioned by the Home Secretary, this first tranche of the
review focuses on the Police’s Public Order and Public Safety (POPS) capacity, their
ability to mobilise officers across different areas, and the impact of repeated
exposure to disorder on officer well-being.

The report sets out three recommendations for Chief Constables, alongside the
National Police Chief's Council (NPCC) and the College of Policing (COP), covering
the need for forces to improve their capacity and capability to respond to widespread
violent disorder, the need to improve how force mobilise POPS resources and to
improve the well-being support the force gives to its officers and staff.

| have formally raised this report and its recommendations with the Chief Constable
and have been assured that the Constabulary acknowledges the report’s findings
and was assured the following is in place:

Following Op Navette, Derbyshire Constabulary produced an action plan which
captures local learning and good practice in addition to the HMICFRS
recommendations. Accountability for the progression of the recommendations will
be through the Strategic Public Order Public Safety (POPS) meetings.



The current position is summarised below, under the three recommendation
headings:

Capacity and Capability

e Strategic Policing Requirement (SPR) review - Derbyshire Constabulary are
able to meet their SPR and there is an initial course running in 2025 to reach
their aspiration of 350 Level 2 officers.

e Assessing suitability of Personal Protective Equipment (PPE) — A senior
officer is leading national uniform work for a whole system/officer approach to
POPS protective equipment through the Tactics, Training and Equipment
Working Group (TTEWG) and in conjunction with the Home Office. A national
piece of work around PPE for police dogs and handlers as part of the public
order world is ongoing and they await the recommendations of that review.

e Drone deployment in POPS — Derbyshire Constabulary use drones to support
POPS operations and they are currently developing local guidance within this
area.

Co-ordination and Mobilisation
e The majority of actions to address within this recommendation are national
ones. One area highlights improving mobilisation testing for which | am
assured Derbyshire Constabulary undertake regular testing, with forthcoming
tests scheduled for the first quarter of 2025.

Well-Being of Officers

e Create protocols with ambulance & hospital trusts for the treatment of police
officers injured on duty — the Constabulary have good tri-service co-ordination
and often train together in Joint Emergency Services Interoperability
Principles (JESIP) and firearms training. National Interagency Liaison Officers
(NILO) for each service are well connected and have regular contact with East
Midlands Ambulance Service (EMAS) and Hazardous Area Response Team
(HART) teams, as well as being positioned in the Silver Suite during
deployments within Derbyshire. This allows for good situational awareness
and evacuation and contingency plans to be agreed.

e Derbyshire Constabulary had a dedicated Welfare Officer throughout
Operation Navette to ensure that there was an overview of officer hours
worked and issues relating to repeat exposure, as well as making sure that
adequate refreshments were provided, and to ensure contact was maintained
with those mobilised out of force.

e There is a wide range of support available including Trauma Risk
Management (TRiM) referrals and a Wellbeing Hub on Connect which
signposts officers to support services. Most deployments of this nature, if not
all, will now have a dedicated Welfare Officer allocated to oversee the well-
being of officers and to ensure that additional support is available to those
who need it, and | will ensure this is monitored at regular intervals.



| would like to extend my thanks to HMICFRS for their work on this important report.
| look forward to hearing on further progress made against these recommendations
in the near future.

Kindest regards,

Commissioner Nicolle Ndiweni-Roberts

Police and Crime Commissioner for Derbyshire



