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Dear Roy,

Police Response to the Public Disorder: Tranche 2

| am writing to you to formally respond to Tranche 2 of the inspection report titled
“An inspection of the police response to the public disorder in July and August 2024,
published in May 2025.

This second report evaluates how police forces across the UK managed widespread
unrest following the tragic events in Southport on 29" July 2024. It highlights key
areas requiring improvement, including the need for an intelligence-led approach,
more effective strategies for handling online content and social media, and enhanced
crime investigation processes.

| welcome that the findings acknowledging the bravery and professionalism of
officers but recognise that existing systems for intelligence gathering and
mobilisation require significant reform to better anticipate and respond to serious
disorder. The report also highlights the psychological impact on officers repeatedly
exposed to such incidents, calling for a more coordinated national approach to
resource allocation and officer wellbeing.

The report sets out three recommendations for Chief Constables, covering the need
to improve how the police collect, analyse and communicate intelligence about
disorder. It also asks Chief Constable’s to work with the Home Office to better
respond to the risks associated with online content and asks Forces to work with the
College of Policing to improve how the police investigate offences associated with
large-scale disorder.

| have formally raised this report and its recommendations with the Chief Constable

and have been assured that the Constabulary acknowledges the report’s findings.
The recommendations from the HMICFRS Tranches 1 and 2 reports are added to
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the overarching Op Navette Action Plan and these are reviewed as part of the
quarterly Strategic Public Order meeting which the Chief Constable chairs. As
Derbyshire is the regional tactical and strategic lead Force for public order, the Chief
Constable is satisfied that we are well placed to stay abreast of national direction.

In response specifically to this Tranche 2 report, the Force has created an update
tracker based on the report themes all of which has been mapped across and are
either complete or being finalised.

| would like to extend my thanks to HMICFRS for their work on this important report.

Kindest regards,

Commissioner Nicolle Ndiweni-Roberts

Police and Crime Commissioner for Derbyshire



