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Dear Roy,

PEEL 2023 - 2025 — An inspection of Derbyshire Constabulary

| am writing to you to formally respond to the PEEL 2023 - 2025 inspection report published
on 24" May 2024. The PEEL inspection assessed how well Derbyshire Constabulary is
performing over nine areas of policing which included: preventing crime, treatment of the
public, managing offenders, investigating crime, responding to the public, protecting
vulnerable people, developing a positive workplace, and leadership and force management.
In addition, the inspection reviewed how effective a service Derbyshire gives to victims of
crime. However, this area was not formally graded as part of this report.

| am pleased to see the Constabulary has addressed many of the areas for improvement
since the previous PEEL inspection in 2022 and that the report recognises the scale of
change for some of the outstanding areas for improvement and the longer timescale required
to achieve these. It is also pleasing to see the Constabulary is recognised in the report for
having innovative practise around applied problem-solving methodology to reduce incidents
of children missing from home.

However, | recognise that the Constabulary must continue to improve and since taking up
office on 9th May, | have begun reviewing the procedures for monitoring improvements made
by the Force to ensure progress is made rapidly and is sustainable.

In your report you highlight further areas where the Constabulary can do better in key areas,
such as responding to the public, investigating crimes, and protecting vulnerable people.

| have met with the Chief Constable to discuss the report’s findings and its areas for
improvement. The Chief Constable fully accepts the findings of the recent PEEL report and
is pleased that HMICFRS have recognised the considerable improvements made over a
short period of time.

The Chief Constable has assured me that the Force continues its sustained focus on

improving the service to the public and this is reflected in its approach to making progress
against the outstanding AFIs.



Further to this, the Chief Constable assured me that whilst the implementation of some
improvements will take considerable time, for example the implementation of a new
telephony command and control system for the Control Room; the Constabulary continues
with other changes to ensure progress does not stand still. In the case of the Control Room
this includes removing the responsibility of crime recording from the Control Room staff to
free capacity and enable calls to be answered more quickly.

Similarly, the Chief Constable was pleased to see that HMICFRS recognised that the
Constabulary had taken action to meet some of the AFIs in a short time, but HMICFRS were
unable to close these AFls at this last inspection until they could be satisfied that changes
had been effectively embedded.

The AFls and relevant commentary from other HMICFRS inspections forms an agenda item
across the strategic governance boards in the Force, led by the Chief Officer Team, where
progress is tracked centrally and reported to the Deputy Chief Constable in the Force
Improvement Board.

As well as weekly meetings with the Chief Constable to ascertain progress, HMICFRS
recommendations will become a key focus for my oversight and scrutiny process throughout
my term of office to continually push for improvements. There is a lot of work to be done to
address the areas identified by your report, and | am confident the Constabulary will be
working hard to improve the position and overall service.

| have tasked my office with liaising with the Force Leads to ensure these areas are a
continued priority. The OPCC are also regular attendees of the Chief Officer Team’s strategic
governance boards and are therefore able to report on the Constabulary’s progress directly
to myself.

| would like to extend my thanks to all those involved in this inspection, and | hope that when
you next visit you are able to see that real differences have been made.

Kindest regards,

Commissioner Nicolle Ndiweni
Police and Crime Commissioner for Derbyshire



