
Roy Wilsher OBE QFSM 
HMI, Eastern Region 
HMICFRS 
First Floor 
70 Petty France 
London 
SW1H 9EX 

7th July 2025 

Dear Roy, 

Improving the response to organised immigration crime 

I am writing to you to formally respond to the inspection report titled “Improving the 
response to organised immigration crime”, published in May 2025. 

This report commissioned by the then Home Secretary in January 2024, explores 
how effectively the police and National Crime Agency tackle organised immigration 
crime (OIC) in England and Wales. The report’s findings reveal that many forces 
have not prioritised OIC and have missed opportunities for intelligence gathering and 
investigation. The report has also noted inconsistent training across forces. 
Positively, it does recognise that frontline officers generally knew how to respond 
and were aware of the national coordination units working to tackle OIC. 

To address this the report sets out ten recommendations, of which, four apply to 
Chief Constables. These ask forces to ensure that officers have better access to, 
and make effective use of, national intelligence systems in regard to OIC. They also 
call on Chief Constables to ensure consistent and comprehensive training for officers 
and staff. 

I have formally raised this report and its recommendations with the Chief Constable 
and have been assured that the Constabulary acknowledges the report’s findings. I 
am assured these recommendations are already being addressed through an 
Organised Immigration Crime Delivery Plan, and this work is closely monitored at 
the Victims, Crime and Vulnerability Board, chaired by the Assistant Chief Constable. 
Operationally, these recommendations are undertaken, and reported to, the SOCEX 
Strategic Partnership Board.  The current SOCEX Strategy runs 2023 - 2025, a task 
and finish group has therefore been set up to write a new Strategy for 2026 - 2028. 
This is also being managed through the SOCEX Strategic Partnership Board. A 
Delivery Plan will also be completed in line with that. 
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I would like to extend my thanks to HMICFRS for their work on this important report. 
I look forward to hearing on further progress made against these recommendations 
in the near future. 

Kindest regards, 

Commissioner Nicolle Ndiweni-Roberts 

Police and Crime Commissioner for Derbyshire 




