
 

 

 

 
 
 
 
    

      
 
 
Roy Wilsher OBE QFSM 
HMI, Eastern Region 
HMICFRS 
First Floor 
70 Petty France 
London 
SW1H 9EX 

 
19th March 2025 

      

Dear Roy, 

Effectiveness of Integrity Arrangements in Derbyshire Constabulary 

I am writing to you to formally respond to the inspection report titled A Report into the 
Effectiveness of Integrity Arrangements in Derbyshire Constabulary, published in January 
2025. 

In your report, you evaluate Derbyshire Constabulary in three key areas: vetting, 
professional standards, and counter-corruption. The inspection found that the 
Constabulary is adequate in all three areas. 

Whilst the force meets basic requirements, there is room for improvement to ensure 
higher standards of integrity and accountability. The report sets out five Areas for 
Improvement (AFIs) for Derbyshire, which ask the Constabulary to: 

• Improve its vetting arrangements; 
• Enhance the investigation of complaints and conduct allegations; 
• Develop its understanding of potential disproportionality in vetting decisions; 
• Improve its handling, investigation, and resolution of complaints and conduct 

matters; 
• Strengthen how it collects, assesses, develops, and investigates counter-

corruption intelligence. 

I have formally raised this report with the Chief Constable and have been assured that 
the Constabulary acknowledges the report’s findings and has already begun actions to 
address the recommendations. 
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AFI 1: Improving Vetting Arrangements 

The Constabulary needs to ensure that: 

1. All personnel are made aware of the requirement to report any changes to their 
personal circumstances (including, as HMICFRS highlighted, when an officer or 
staff member’s child turns 10). 

2. There is a robust process to research and assess all notifications of changes of 
circumstances (CoCs) in a timely manner. 

Actions taken: 

• The Professional Standards Department (PSD) delivers inputs on all new starter 
courses where the requirement to notify PSD about CoCs is emphasised. 

• This requirement is routinely featured (at least every six months) in Chief’s 
Orders. 

• It has also been built into the Performance Development Review (PDR) 
template and process, requiring confirmation that there have been no CoCs. 

• The Annual Integrity Review reinforces this responsibility at an individual level. 

• A PSD Hub is being developed as a one-stop resource for policies, guidance, and 
FAQs. 

• A new CoC form, aligned with the updated Vetting Authorised Professional 
Practice (APP), is being uploaded to the PSD Hub. 

• As experience and capacity in the team develop, CoC review timeliness is 
expected to improve. This is monitored through monthly performance meetings. 

 

AFI 2: Understanding Disproportionality in Vetting Decisions 

Currently, PSD analyses ethnicity and gender in terms of disproportionality. However, the 
externally provided vetting platform, Corevet, has been found to generate inaccurate data 
returns for these characteristics. 

Actions taken: 

• A manual data review is conducted monthly by a PSD analyst to ensure accuracy. 

• The data is reviewed at monthly Performance Meetings. 

• Vetting appeal panels, which include staff network members, consider disclosed 
protected characteristics (from the vetting application form) and are APP 
compliant. 



 

• Work is ongoing to benchmark other protected characteristics data against 
national and county-wide figures to ensure meaningful analysis. 

 

AFI 3: Improving the Investigation of Complaints and Conduct Allegations 

This AFI is in the process of being formally closed. 

Actions taken: 

• In October 2024, training was provided to all complaints and conduct team 
members to clarify the HMICFRS AFI and future expectations. 

• A new Quality Assurance (QA) process was introduced to reflect these 
expectations and standards. 

• A QA template has been implemented in PowerBI, allowing supervisors to review 
processes efficiently. 

• The Detective Chief Inspector (DCI) dip-tests the Detective Inspector’s (DI) QA 
assessments to ensure consistency. 

• DCI-level feedback and learning are discussed at monthly performance 
meetings as part of the monthly performance pack. 

 

AFI 4: Addressing Disproportionality in Complaints Handling, Investigation, and 
Resolution 

Previously, obtaining complainant protected characteristics data was challenging, as the 
Single Online Home platform allowed complainants to bypass these questions. 

Actions taken: 

• A new process requires investigation officers to request missing protected 
characteristics data during their first contact with complainants. 

• Complainants may respond with "prefer not to say," but this significantly reduces 
the previous default "unknown" response. 

• For complaints referred to Divisions, officers are similarly required to collect this 
data, and PSD rejects responses where this has not been completed. 

• Gender and ethnicity data are analysed for disproportionality and reported at 
monthly performance meetings. 

• Work continues to benchmark other protected characteristics data against national 
and county-wide figures. 



 

 

AFI 5: Enhancing Counter-Corruption Intelligence Processes 

At the time of the inspection, the Constabulary had agreed, along with other regional 
forces, to review its Counter-Corruption Strategic Threat Assessment (STA) every 
two years instead of annually. This decision, signed off at Chief Officer level, was 
communicated to HMICFRS. However, despite this, the AFI remained in the final report. 

Actions taken: 

• The STA has now been re-written, incorporating recommendations. 

• Control and delivery plans have been updated accordingly. 

• MORiLE scoring has been completed for all identified threats, ensuring alignment 
with the STA. 

• All threats now have dedicated owners responsible for their management. 

• The final outstanding action is ensuring that all relevant Counter-Corruption Unit 
(CCU) officers and staff attend the College of Policing Bronze Counter-
Corruption Course. 

I would like to extend my sincere thanks to HMICFRS for their work on this important 
report. I hope that during your next visit, you will be able to see the tangible improvements 
that have been made. 

 

Kindest regards, 

 
Commissioner Nicolle Ndiweni-Roberts 

Police and Crime Commissioner for Derbyshire 

 


