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Dear Roy,

An inspection into how effectively the police investigate crime

| am writing to you to formally respond to the inspection report titled “An inspection
into how effectively the police investigate crime”, published in March 2025.

In your report, you explore the various challenges and areas for improvement in
police crime investigations. The report highlights the need for police forces to better
understand crime-related demand and allocate resources effectively. It emphasises
the importance of designing efficient processes for recording, assessing, allocating,
and investigating crime, with a focus on victim-centered approaches.

The report makes eleven recommendations, of which, eight are for Chief Constables.
They cover aspects such as understanding crime-related demand, designing
effective processes, providing better training, improving supervision, supporting
victims, enhancing victim confidence, and reviewing operating models.

| have formally raised this report and its recommendations with the Chief Constable
and have been assured that the Constabulary acknowledges the report’s findings.

In order to focus on crime investigations, within Derbyshire an Investigative
Standards Board has been created, with a Force Detective Superintendent leading,
and a small support team. The purpose of this Board is to work together to raise
standards and deliver outstanding criminal investigations which are victim-centred,
suspect-focussed and context-led. The areas of focus are identified as pillars and
have Force leads identified to supervise each pillar:

1) Initial Response

2) Conducting Investigations

3) Supervising Investigations



4) Case File Quality and Outcomes
5) Behavioural Change, Investigative Mindset, Training and Accreditation
6) Data Governance and Assurance

The role of the Contact Centre call handlers/despatchers and the need to get things
right at first point of contact and to have a more investigative-focused mindset is a
priority and work is ongoing to reduce demand on despatchers to allow them time to
do this.

A review of the content of the DCEP training from an investigative standards point
of view is underway and to ensure the content and training are appropriate.

Work is underway developing an investigative mindset throughout the workforce and
a culture that focuses on preventing and detecting crime through quality
investigations and bringing offenders to justice, this includes developing a Comms
and Engagement Strategy and developing a workforce who are skilled and equipped
to undertake quality investigations consistently.

A key focus is to strengthen the supervision of investigations, ensuring force systems
and processes support and lead to better outcomes for victims.

The success of the above Board should ensure the culture of effective investigations
begins to have a positive outcome both internally and externally.

| would like to extend my thanks to HMICFRS for their work on this important report.
| look forward to hearing on further progress made against these recommendations
in the near future.

Kindest regards,

Commissioner Nicolle Ndiweni-Roberts

Police and Crime Commissioner for Derbyshire



