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1. OVERVIEW  
1.1 The force is committed to delivering the highest standard of service for victims 

and ensuring the early identification and protection of vulnerable adults and 

children. This is achieved through strong partnership working, robust risk 

assessment processes, and timely information sharing. Safeguarding and victim 

care are central to our vision and embedded across all areas of policing. 

1.2 In alignment with the principles of Operation Soteria (RASSO Investigations), we 

have extended this approach to all investigations, ensuring that our work is: 

• Suspect-Focused – prioritising the identification and management of those 

who pose harm. 

• Victim-Centred – placing the needs, safety, and voice of victims at the heart 

of every decision. 

• Context-Led – understanding the wider circumstances to deliver proportionate 

and effective interventions. 

1.3 To ensure continuous improvement and accountability, we actively incorporate 

lived experience into our processes. These insights help us understand the real 

impact of our services, shape future strategies, and maintain a policing approach 

that truly reflects the needs and expectations of victims and communities. 

1.4 Delays within the court system continue to place unprecedented demand on the 

force’s Witness Care Team. A significant number of victims and witnesses are 

awaiting the commencement or conclusion of trials. In the most serious cases 

referred to the Crown Court, trial dates are currently being scheduled more than 

two years in advance. 

1.5 These extended timelines mean victims and witnesses face exceptionally long 

waits for resolution, requiring Witness Care Officers to provide sustained support 

over prolonged periods. In some instances, Crown Court cases have reached 

their ninth listing, with trial dates repeatedly rescheduled. Victims have 

occasionally been asked to revisit their evidence and relive traumatic 

experiences, only for the trial to be postponed again. 

1.6 This situation does not deliver an acceptable level of service to victims and 

witnesses. While these delays are beyond the force’s control, Witness Care 

Officers continue to provide consistent and compassionate support throughout 

the process. 
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1.7 The Independent Sentencing Review emphasises the importance of ensuring 

that victims are fully informed and meaningfully involved throughout the justice 

process. However, there is a risk that victims may feel marginalised or unfairly 

treated if offenders no longer receive custodial sentences that might previously 

have been imposed, or if they serve significantly shorter periods in custody. Such 

perceptions could undermine victims’ confidence in the Criminal Justice System 

and may result in reduced cooperation in ongoing or future cases. 

1.8 If implemented, the Review’s recommendations would mean that custodial 

sentences of under twelve months are largely avoided and imposed only in 

exceptional circumstances. The Review also encourages greater use of 

suspended sentence orders, with a proposed extension of their upper limit from 

two to three years, which would further reduce the number of individuals entering 

custody. In addition, the introduction of earned progression models would allow 

those in custody to achieve earlier release—potentially after serving one third of 

their sentence—by meeting behavioural and rehabilitative milestones. 

1.9 The report places further emphasis on community-based alternatives, including 

Out of Court Resolutions (OOCRs), fines, and electronic monitoring. Collectively, 

these measures indicate a shift towards fewer people receiving custodial 

sentences and those who do being likely to serve shorter periods in prison 

compared with current practice. 

1.10 The Victims and Prisoners Act, which received Royal Assent in May 2024, places 

new statutory duties on police forces and partner agencies to deliver high‑quality 

victim services and ensure accurate recording across relevant systems. Despite 

these requirements, forces currently lack a clear performance framework for 

measuring compliance with the twelve Victim Rights, as national metrics and 

guidance from the Ministry of Justice and Home Office have not yet been issued. 

1.11 Police must provide victims with timely and accurate updates at key stages 

including decisions to take no further action, arrests, bail outcomes, charging 

decisions and case progression. Although these responsibilities largely reflect 

existing practice, the Act introduces greater scrutiny and significantly reduces 

tolerance for delays, omissions, or process failures. Victims’ Right to Review 

(VRR) processes will be examined more closely, and forces must demonstrate 
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that officers routinely apply the Victims’ Code and inform victims of their rights 

early and consistently. 

1.12 Overall, the Act elevates good victim care from best practice to a statutory, 

inspectable requirement, placing greater emphasis on organisational compliance 

and culture. It also reinforces the need for stronger partnership working, as 

compliance is now a shared, system‑wide expectation. Poor performance by any 

single agency—such as court delays—can negatively affect the victim’s 

experience and influence inspection results across the criminal justice system. 

Oversight will be strengthened further through the expanded powers of the 

Victims’ Commissioner.working as the Act explicitly states that compliance is now 

a shared, system wide expectation. This will be of particular relevance as if one 

agency performs poorly (i.e. His Majesty’s Court and Tribunals Service with long 

backlogs) this can undermine the whole experience of the victim and reflect 

across the scrutiny/inspection outcomes for all Criminal Justice Service partners. 

This will also be monitored by the increased powers of the Victims 

Commissioner. 

1.13 Despite the absence of a national framework, the force is proactively developing 

its own performance reporting structure. However, automated data extraction 

from force systems remains problematic, and conducting case reviews is 

resource intensive. 

1.14 An amendment to the Victims and Courts Bill (awaiting Royal Assent) repeals 

Section 17 of the Victims and Prisoners Act 2024 and replaces it with stronger 

protections. Non-Disclosure Agreements can no longer be used to silence 

victims or conceal criminal behaviour, which should increase confidence in the 

system. This is expected to particularly support victims of Violence Against 

Women and Girls (VAWG). 

1.15 The proposed measures within the Victims and Courts Bill are likely to have 

several operational implications for policing: 

• Non-Disclosure Agreements (NDAs): Restrictions on NDAs that prevent 

victims from speaking about their experiences may increase confidence to 

report abuse—particularly historic or institutional abuse. This could create a 

more complex legal landscape and heighten expectations that police actively 

challenge any attempts to suppress victim reporting. 



PUBLIC ASSURANCE MEETING 
2 FEBRUARY 2026 

5 

• Enhanced powers of the Victims’ Commissioner: Stronger oversight will 

make forces’ victim-related practices more visible and directly comparable 

through national benchmarking. This may increase the number of cases 

escalated beyond local level, as victims gain confidence in having a single, 

authoritative route for complaints. 

• Mandatory offender attendance at sentencing: Requirements for offenders 

to attend court for sentencing may lead to additional operational demands on 

policing, including the potential use of reasonable force to ensure compliance. 

• Greater expectations for victim communication: The Bill reinforces core 

obligations around maintaining communication with victims, including when 

victims disengage. This is likely to increase administrative pressure on forces. 

1.16 The force works closely with the Office of the Police and Crime Commissioner 

(OPCC) to gain insight into victims lived experiences and review commissioned 

services. This partnership helps identify areas for improvement and supports the 

implementation of necessary changes within the force. 

1.17 The force has achieved significant safeguarding improvements since the 

previous HMICFRS PEEL assessment, adopting a proactive philosophy of 

“dealing with today’s risk today.” Safeguarding concerns are now shared with 

partner agencies within the agreed Service Level Agreement (SLA), with an 

average turnaround of 13.8 hours. The Safeguarding Coordination Hub ensures 

timely, appropriate referrals in line with partnership thresholds, helping to reduce 

unnecessary pressure on services. 

1.18 To support timely and effective safeguarding, the force—working with statutory 

and non-statutory partners—has established clear Service Level Agreement 

(SLA) timeframes for sharing Public Protection Notices (PPNs) according to 

assessed risk: 

• Domestic Abuse PPNs: 

• High risk: within 12 hours 

• Medium risk: within 24 hours 

• Standard risk: within 7 days 

• Child PPNs: within 72 hours 

• Adult PPNs: within 72 hours 
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These timeframes ensure that safeguarding information is shared promptly, 

enabling partners to act quickly to protect vulnerable individuals. 

1.19 In practice, the Safeguarding Coordination Hub operates on the principle of 

“dealing with today’s risk today,” sharing the majority of Public Protection Notices 

(PPNs) within 24 hours and in line with agreed referral criteria. Current 

performance shows strong compliance with this approach: 

• DASH PPNs: average sharing time of 9 hours 

• Child PPNs: average sharing time of 9 hours 

• Adult PPNs: average sharing time of 20 hours 

This proactive model supports timely intervention, effective risk management, 

and robust safeguarding for vulnerable individuals. 

1.20 For the past eight years, the force has operated a local initiative called Stopping 

Domestic Abuse Together (SDAT). Under this approach, whenever a DASH PPN 

identifies children as living at or present during a domestic abuse incident, an 

automatic referral is made to their school. This ensures that educational settings 

are promptly alerted to a child’s potential exposure to domestic abuse, enabling 

them to provide appropriate safeguarding and support. Schools are advised not 

to initiate discussions about the incident but are prepared to respond 

appropriately should a child raise concerns. 

1.21 To strengthen consistency and ensure long-term resilience, the force will 

transition to Operation Encompass, the nationally recognised model for sharing 

safeguarding information with schools. This shift will standardise practice across 

all forces and provide a broader framework for information sharing beyond 

domestic abuse, including other key safeguarding concerns such as missing 

episodes, Child Sexual Exploitation (CSE), and Child Criminal Exploitation 

(CCE). 

1.22 The force has made significant investment in developing frontline capability 

around vulnerability and safeguarding. Over the past twelve months, 1,005 

officers out of approximately 1,200 identified for the programme—have 

completed vulnerability awareness training. This training strengthens officers’ 

understanding of their safeguarding responsibilities, particularly the effective 

submission of Public Protection Notices (PPNs) and their role within the wider 

safeguarding process. 
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1.23 To strengthen the force’s response to domestic abuse and improve the quality of 

DASH PPN submissions, the Domestic Abuse Review Team (DART) has 

delivered enhanced training to all 50 Local Policing Unit shifts and all Contact 

Management investigative staff. This training incorporates the Voice of the Child 

(VOC) and SDAT/Operation Encompass frameworks, enabling faster and more 

accurate safeguarding decisions. As a result, the force has seen a marked 

reduction in recording errors, improved data quality, and higher levels of VOC 

compliance—demonstrating the positive impact of this work. A short reminder 

video has also been developed for use in team briefings. 

1.24 All frontline officers and call-centre staff have completed specialist Rape and 

Serious Sexual Offences (RASSO) and domestic abuse training developed by 

the College of Policing under Operation Soteria. This training enhances 

victim-focused practice, promotes the elimination of victim-blaming language, 

and improves the identification of forensic opportunities—supporting stronger 

evidence capture and increased confidence in reporting. 

1.25 As part of the VAWG Self-Assessment and Delivery Plan, under-reporting from 

rural communities remains an issue. The force will commission a strategic 

assessment to fully understand demographics, locations, and offending types 

reported to ensure our response reflects victims’ needs. 

1.26 The Call It Out Campaign was launched to educate young men and boys on 

respectful behaviour towards women and girls, challenging misogynistic and 

abusive conduct among peers. Its goal is to make such behaviour socially 

unacceptable, fostering safer communities now and for future generations.  

1.27 Through targeted presentations in universities and schools, the force has 

engaged with more than 1,500 students, prompting meaningful discussions 

about respect, personal safety, and the role of young people in safeguarding 

others. Feedback indicates that students are not only receptive but actively 

seeking ways to help women feel safer. These insights have informed the 

creation of a Men and Boys Advice Booklet, providing practical guidance for 

promoting safety and positive behaviour in everyday situations. 

1.28 Key highlights include: 
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1.28.1 Education and Outreach:  

• Launched at Derby University and delivered to schools and colleges, 

reaching 1,500+ students. 

• Featured at Derby County and Chesterfield matches, engaging 

crowds of 28,192 and 8,223, respectively. 

1.28.2 Visibility of the campaign at major football fixtures has generated 

valuable opportunities for disclosure. At both Derby County and 

Chesterfield matches, members of the public approached officers to 

report domestic abuse concerns, resulting in immediate referrals and 

safeguarding action. This reflects growing public trust and confidence in 

the force’s approach. 

1.28.3 Community Engagement 

• Targeted harder-to-reach groups, including the deaf community, rural 

and agricultural communities, and minority communities within Derby 

City. 

• The campaign has extended beyond traditional environments, 

engaging diverse communities including the Deaf community and 

attendees at Friday prayers outside Jamia Mosque, where 78 

participants took part and invited further engagement with students. 

These activities demonstrate the campaign’s flexibility and its ability 

to resonate effectively across different community groups. 

1.28.4 Night-Time Economy Pilot 

• Licensed premises in Chesterfield proactively eject men displaying 

abusive behaviour and display certification as safe venues. 

• Expansion of the pilot is planned for licensed premises within 

Chesterfield Town Centre before Christmas 2025, with Derby City 

Centre planned for early 2026. 

• Approximately 20 licensed premises operate within Chesterfield town 

centre, with 10 having signed up to support the campaign to date. 

1.28.5 Domestic Abuse Toolkit 

• Developed with Domestic Abuse Support Agencies for friends and 

family, covering signs of abuse, support guidance, and referral 
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options. This was launched on 3 December 2025, alongside a 

Domestic Abuse live social media event. 

1.28.6 Future Development 

• A new booklet for schools will advise on respectful behaviour, 

informed by feedback and contributions from female officers and staff. 

1.29 The campaign has already influenced behaviour, strengthened community 

partnerships, and provided direct support to individuals seeking help. Its 

expansion into nightlife venues and educational resources demonstrates a 

sustained commitment to tackling VAWG across Derbyshire. 

 

2. SUB-OBJECTIVE 1: COMMISSIONING HIGH QUALITY SUPPORT 
SERVICES FOR VICTIMS OF CRIME THROUGH THE ‘DERBYSHIRE VICTIM 
SERVICES’ BRAND 
 
SUB-OBJECTIVE 5: IMPROVING THE RANGE OF SPECIALIST VICTIM 
SERVICES AVAILABLE TO SEXUAL ABUSE, DOMESTIC ABUSE AND 
STALKING VICTIMS 
 
SUB-OBJECTIVE 6: ENSURING WE ENGAGE AND LISTEN TO THE VOICE 
OF PEOPLE WITH LIVED EXPERIENCE TO HELP SHAPE HOW WE 
DELIVER VICTIM SUPPORT SERVICES 
 
SUB-OBJECTIVE 10: ENSURING THOSE WHO LIVE IN RURAL AND 
ISOLATED COMMUNITIES HAVE THEIR NEEDS MET THROUGH 
APPROPRIATE VICTIM SUPPORT SERVICES 

2.1 Victim support services across Derbyshire are commissioned by the OPCC to 

ensure effective delivery and continuous improvement. The force actively 

participates in quarterly contract monitoring meetings, which focus on improving 

data quality, ensuring consistent victim referrals, resolving issues, and 

addressing service blockers to enhance service provision. 

2.2 The OPCC includes the force in the commissioning of all victim services. This 

collaborative approach ensures victims receive specialist support informed by 

police insight and tailored to local needs. 
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2.3 The force works closely with the OPCC and victim service providers to address 

issues raised during quarterly monitoring meetings, ensuring data quality and 

consistency across all referrals. 

2.4 To improve officer awareness, the force is working with the OPCC to produce 

short victim service videos for the intranet. These will provide accessible 

guidance on directing victims to appropriate support services. 

2.5 The OPCC is also collaborating with the force to provide discreet Derbyshire 

Victim Service business cards for officers to leave with victims where appropriate, 

enabling self-referral. 

2.6 Both the OPCC and the force are committed to incorporating victims lived 

experiences into service design. This includes attending monitoring meetings, 

contributing to surveys and focus groups, and embedding learning from this 

feedback across the organisation. 

2.7 The force, OPCC and Remedi have worked to improve the offer for all types of 

sexual offences to ensure the right support for victims, including for offences not 

dealt with by specialist services, such as sharing of inappropriate pictures. 

2.8 Dedicated Divisional Victim Training Days were delivered to frontline officers in 

early 2025, with contributions from the OPCC and victim service providers 

covering commissioning processes, available support services, and effective 

referral practice. Further training was provided to Safer Neighbourhood Teams 

at their November 2025 conference, while new recruits received ongoing training 

throughout 2025, which will continue into 2026. Specialist units—including 

RASSO and Domestic Abuse teams—have also received targeted briefings, with 

continued delivery planned for 2026. 

2.9 At the Safer Neighbourhood Team (SNT) Conference in November 2025, SNT 

officers and PCSOs officers receive guidance on the importance of victim service 

referrals, completing quality Victim Needs Assessments (VNA), accessing new 

training materials, and using updated standard operating procedures. 

2.10 As part of the VAWG Delivery Plan, the force will work with the OPCC to better 

understand the lived experiences of domestic abuse victims in rural communities. 

This collaboration aims to ensure victims’ voices shape services that meet the 

specific needs and challenges of rural areas. 
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3. SUB-OBJECTIVE 2: ENSURING THAT VICTIMS KNOW, UNDERSTAND AND 
RECEIVE THEIR FULL ENTITLEMENTS UNDER THE VICTIMS CODE OF 
PRACTICE 

3.1 The 12 Victim Rights were embedded into the Divisional Officer Victim Training 

Days. These sessions included an overview of the Derbyshire Victims’ Code of 

Practice (VCoP) leaflet, designed to help both officers and victims understand 

their rights under the Code.  

3.2 The force website provides access to the Derbyshire Code of Practice leaflet, 

available by visiting www.derbyshire.police.uk. 
3.3 A dedicated ‘Useful Contact Details’ section is also available on the website and 

incorporated into certain victim letters and emails. This includes links to the 

Derbyshire VCoP leaflet, the full Ministry of Justice Code (in English and other 

languages), and additional support resources. 

3.4 A Standard Operating Procedure (SOP) for Victim Needs Assessments (VNAs) 

was developed following the Divisional Training Days. It provides clear guidance 

to help officers understand and complete quality VNAs effectively. 

3.5 To complement the new VNA SOP, instructions have been created, including 

video tutorials demonstrating how to navigate police systems and create or 

update VNAs. 

3.6 Training material aligned with the VNA SOPs has been developed to support 

new in-service officers in completing high-quality VNAs. 

3.7 Following officer training, a QATT (Quality Assurance Thematic Testing) data 

guidance document was produced to help officers locate completed VNAs. This 

resource supports improved audit accuracy and enables Inspectors to quickly 

verify whether a VNA has been completed and meets quality standards. 

3.8 The graph below shows current QATT VNA compliance across the force, with 

the trendline indicating a clear and sustained improvement over time. 

http://www.derbyshire.police.uk/
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3.9 Officers have been trained to reassess victims’ needs throughout investigations, 

including checking whether victims accepted initial offers of support. If not, 

officers are encouraged to re-refer victims or provide referral pathways should 

support now be required. 

3.10 There is currently no automated process to measure compliance with Victim 

Personal Statements (VPS), as these can be completed at various stages of the 

criminal justice journey. QATT reviews are conducted, with feedback provided to 

relevant officers. Although this is the only available data source, it has now been 

incorporated into monthly case reviews and included within the Victim 

Satisfaction Survey. 

3.11 The Victim Care Unit has been trained to take VPS and complete MG2 Special 

Measures Forms post-charge. This ensures victims’ voices are represented 

throughout the criminal justice process and that appropriate support measures 

are in place for court proceedings. 

3.12 Pre-charge cases are triaged before submission to the Crown Prosecution 

Service (CPS). As part of this process, checks confirm that a VPS has been 

offered and completed where appropriate. 

3.13 Witness Care Officers make introductory calls to victims at the point of first 

hearing. This initial contact provides victims with an overview of the criminal 

justice process and sets expectations for what will happen next. 
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3.14 Witness Care Officers refer victims to the Outreach Service, ensuring tailored 

support for individual needs. Victims and witnesses may opt out of receiving this 

support. 

3.15 Victims can request written confirmation of their crime report via email, including 

their VNA and a covering letter. This allows them to update their assessment or 

complete a VPS if desired. The communication also includes a link to the 

Derbyshire VCoP leaflet, outlining their rights and available support. 

3.16 Witness Care is compiling a comprehensive library of useful information for 

victims, including FAQs and guidance on Magistrates’ and Crown Court 

processes, helping victims understand what to expect throughout their journey. 

3.17 Collaboration with Contact Management call handlers has led to the 

development of CPD training slides on VNAs, aimed at ensuring victims’ needs 

are recorded accurately at the first point of contact. 

3.18 Local briefings on the VCoP and VNAs are ongoing across sections and 

specialist teams within the Crime Directorate. 

3.19 The VCoP eLearning package was updated in October 2025. It is mandatory for 

new joiners and is organised into chapters aligned to each victim right, enabling 

officers to review specific sections as required. Officers have been briefed on 

these updates during training sessions. A further review will take place in 2026 

to determine whether the updated package should again be mandated for all 

officers and staff. 

3.20 A comprehensive review of all training packages containing VCoP modules is 

underway to ensure consistency and alignment across the force. 

3.21 The internal Customer Service and Victims’ Code of Practice policy has been 

reviewed and updated. 

3.22 A dedicated Victim and Witness Hub has been launched on the force intranet, 

providing officers with centralised access to all relevant information and 

guidance. 

3.23 The Learning Hub training materials have been updated, including template 

letters and documentation related to Right 3 written confirmation. 

3.24 The OPCC holds quarterly VCoP Scrutiny and Compliance Meetings to review 

ongoing victim-related work and monitor force-wide compliance. These meetings 
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focus on how VCoP is implemented through officer training and its impact on 

victim experience and support. 

3.25 Developing a VCoP compliance dashboard has proven challenging due to the 

absence of national metrics and guidance, and the complexity of extracting 

automated data from the force’s crime system. Work is ongoing to identify the 

most effective solution. 

3.26 In the absence of automated performance data, the force has introduced monthly 

case reviews to strengthen compliance with the VCoP. Each month, ten finalised 

court cases and ten charged cases are examined to assess adherence to victim 

entitlements and identify areas for improvement. These reviews are 

resource-intensive due to the lack of automated data extraction from force 

systems, and it remains unclear whether this method will be accepted by the 

Ministry of Justice or Home Office as evidence of compliance. 

3.27 Specific VCoP-related questions have been incorporated into victim satisfaction 

surveys to help build a broader picture of compliance and service quality. 

3.28 The force has produced an animated training video illustrating best practice for 

completing high-quality VNAs, with a focus on effective victim engagement, 

accurate needs assessment, and VCoP compliance. The video has now been 

finalised and published on Connect for all officers and staff in mid-January 2026. 

 

4. SUB-OBJECTIVE 3: DEVELOPING A ‘VICTIMS FIRST’ CULTURE WHICH IS 
EMBODIED WITHIN ALL OFFICERS AND STAFF WITHIN DERBYSHIRE 
CONSTABULARY. FROM A VICTIM’S FIRST POINT OF CONTACT WITH 
THE POLICE, THROUGH TO THE END OF THEIR CONTACT WITH THE 
CRIMINAL JUSTICE SYSTEM 

4.1 The force and OPCC co-chair the Victim Improvement Board, which oversees 

the Victim Improvement Plan built around six key objectives set by the Head of 

Criminal Justice and the OPCC. Victim-related issues and service improvement 

workstreams are aligned to these objectives to ensure coordinated progress: 

(i) Supporting individual needs, including vulnerable victims and witnesses. 

(ii) Supporting victims regardless of crime reporting. 

(iii) Ensuring victims’ entitlements are met. 

(iv) Building teams and systems that prioritise victim care. 
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(v) Achieving better outcomes through partnership and promoting equality 

and diversity. 

(vi) Delivering services shaped by victims’ voices, including children and 

young people. 

4.2 The Victim Improvement Plan also links with Operation Soteria’s 

Transformational and Implementation Plans, self-assessments, shared lived 

experience work between the force and OPCC, and ongoing development of 

VNA processes. 

4.3 Monthly telephone victim satisfaction surveys are conducted with approximately 

200 victims. A formal service recovery process is available for victims who wish 

to discuss any dissatisfaction with the service received. Victims can also 

complete CJ Journey and Rate My Service online surveys. 

4.4 The force is reviewing all victim surveys to ensure vulnerable victims are 

included, improve consistency, and standardise five core questions—two of 

which will align with the CSEW and the OPCC’s Listening to You survey. Results 

will be presented in a new Power BI dashboard, broken down by officer section 

and incorporated into Divisional and Departmental Performance Packs. The 

revised surveys are expected to launch in early 2026, with the Power BI 

dashboard updated six to twelve months later once sufficient data has been 

collected. 

4.5 Survey results and victim feedback are directly informing service improvements. 

One key initiative is the trial of a dedicated victim update hour for officers on 

selected shifts, which has already improved satisfaction levels regarding being 

“kept informed.” This approach is now being tested in a second section in the 

south of the county, with the trial scheduled to conclude in early 2026. Victims 

are surveyed approximately eight to twelve weeks after the incident, and if the 

results continue to demonstrate positive impact, a wider rollout will be 

considered. 

4.6 A new RASSO (Rape and Serious Sexual Offences) survey is in development 

and expected to be available online in early 2026. Feedback gathered through 

this survey, including victims lived experiences, will help identify areas for 

improvement and inform service enhancements across the force. 
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4.7 The force is exploring the use of artificial intelligence (AI) to support the delivery 

and analysis of Victim Satisfaction Surveys. This technology could streamline 

data collection, enhance insights from victim feedback, and identify areas for 

service improvement more efficiently. 

4.8 Work is underway to improve the process for sharing both positive and negative 

victim survey feedback with officers outside the formal service recovery process. 

This aims to enhance organisational learning by providing timely insights to 

support service delivery. 

4.9 A ‘victim first’ culture is embedded in initial training for all student police 

constables during their 22-week Police Constable Entry Routes (PCER) 

programme. The training meets the National Policing Curriculum (NPC) provided 

by the College of Policing.  The ‘victim first’ culture is embedded in refresher 

training as referenced at 2.8, 3.1 and 5.1 of this report. 

4.10 Student officers receive additional classroom training around their 22-month 

service point, following tutored and solo patrols. Starting June 2026, the course 

will cover Domestic Abuse Protection Orders and Stalking Prevention Orders, 

led by the force’s Stalking Co-ordinator. Initial inputs will be reinforced through 

operational experience to support advanced learning. 

4.11 Initial training covers police powers, victim care and support, and vulnerability, 

while promoting victim empathy and developing communication skills. Over 100 

presentations are delivered to new recruits. Key sessions include: 

• Communication 

• Diversity, Culture and Inclusion 

• Human Rights 

• National Decision-Making Model and Discretion 

• Powers of Arrest 

• Criminal Procedures and Investigations Act 1996 

• Anti-Social Behaviour 

• Responding to Incidents and Initial Actions 

• Conducting an Investigation 

• Immediate Justice 

• Witness Interviewing 

• Powers of Entry 
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• Hate Crime 

• Sexual Offences 

• Domestic Abuse 

• Domestic Violence Protection Notice / Domestic Violence Protection Order 

• Female Genital Mutilation 

• Honour-Based Abuse and Forced Marriage 

• Vulnerability Aim 

• Victims, VCoP and Witness Care – includes Victim Needs Assessment and 

Victim Right to Review 

• Harassment and Stalking Part 1 

• Sexual Assault Referral Centre 

• Harassment and Stalking Part 2 

• Investigation Day 

• Problem Solving 

• Identification Procedures 

• Victim Personal Statement Practical 

• Victim Care 

4.12 The force has developed a comprehensive suite of training under the national 

Operation Soteria programme for both frontline first responders and specialist 

investigators.  

4.13 Training for new officers and DSIs also includes Stalking and Harassment and 

Domestic Abuse, including coercive and controlling behaviour. 

4.14 New officers complete five modules of Public Protection e-learning. 

4.15 DSIs receive additional vulnerability training as part of their development. 

4.16 The force co-delivers Joint Interview Training with Social Services, ensuring a 

victim-focused approach. 

4.17 RASSO (Rape and Serious Sexual Offences) training has been delivered to 

1,034 officers and staff and is now part of the initial course for new officers. 

Additionally, 253 control room staff have received this training. 

4.18 The force has delivered SSAIDP (Specialist Sexual Assault Investigators 

Development Programme) to 39 specialist officers, with further training 

scheduled to continue until July 2026. 
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4.19 Within Contact Management, the force uses THRIVE+ during initial contact to 

assess threat, harm, and risk, ensuring an appropriate response based on key 

factors within the model. A core element of THRIVE+ is investigation, which 

includes identifying early evidence opportunities. To maintain high standards, a 

dedicated Quality Assurance (QA) process reviews: 

• Victim focus 

• Investigation quality 

• THRIVE+ application. 

• Brevity and clarity 

• Data accuracy 

4.20 The QA process evaluates each area using a five-point scale: 

• Outstanding (5) 

• Good (4) 

• Adequate (3) 

• Requires Improvement (2) 

• Inadequate (1) 

4.21 Current performance indicates that the Threat, Harm, Risk and Vulnerability 

(THRV) components of THRIVE are assessed as Adequate, while the 

Investigation element is rated as Requires Improvement. These standards are 

deliberately rigorous to drive continuous quality enhancement. 

4.22 The department’s development and training model is focused on addressing both 

individual and thematic gaps identified through quality assurance activity. 

Performance data is made available to supervisors to support one‑to‑one 

discussions, ensuring individual accountability. This data also enables ongoing 

monitoring of progress and will be incorporated into departmental performance 

meetings to hold managers to account for improvement. 

4.23 Contact Management’s professional development model has been updated 

based on QA feedback. Staff receive annual development hours for core training, 

with tailored support for specific needs such as THRIVE investigations. Training 

effectiveness is tracked against QA baseline data, with the process live since 

early 2025 and data available for future reporting. 

4.24 The lack of funding for an external Victims App or Portal has stalled digital 

progress in enhancing victim engagement. A modern communications platform 



PUBLIC ASSURANCE MEETING 
2 FEBRUARY 2026 

19 

is needed to provide timely updates, easy access to support services, and direct 

contact with officers. Without this tool, the force faces challenges in meeting 

victims’ expectations for immediacy and convenience, particularly where 

traditional methods are slower or less effective. 

4.25 Victim Care currently assists investigating officers by providing updates to victims 

or supporting victims who call the force for case updates. 

4.26 The Witness Care Unit is under significant pressure due to high caseload 

volumes across both Magistrates’ and Crown Court proceedings, with the 

greatest strain seen in Crown Court cases. Delays within the Criminal Justice 

System mean cases—such as RASSO matters listed in December 2025—may 

not reach trial until late 2027. These extended timelines considerably increase 

the workload for Witness Care Officers, who must maintain contact with victims 

over prolonged periods and support their continued engagement. Work is 

underway to increase capacity through targeted recruitment and by collaborating 

with His Majesty’s Courts and Tribunals Service to expedite suitable cases into 

fast‑track court listings. 

 

5. SUB-OBJECTIVE 4: ENSURING THE CHIEF CONSTABLE MAKES 
PROACTIVE USE OF TOOLS AND POWERS SUCH AS DOMESTIC ABUSE 
PROTECTION ORDERS AND STALKING PROTECTION ORDERS, TO 
FURTHER SAFEGUARD THE PUBLIC AND PREVENT VICTIMISATION 

5.1 Current CPD for officers focuses on strengthening investigative standards 

through a victim-centred approach. Training incorporates case studies—

currently centred on a stalking investigation—to encourage professional curiosity 

and effective use of investigative tools and techniques. Two of the four training 

cycles have been delivered to date, with overwhelmingly positive feedback from 

attendees. Trainers work closely with senior leads and subject matter experts to 

ensure content remains current, including coverage of Domestic Violence 

Protection Notices (DVPNs), Domestic Violence Protection Orders (DVPOs), and 

Stalking Protection Orders (SPOs). The programme is scheduled to conclude in 

Spring 2026. 
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5.2 Training content and guidance are accessible to officers and staff through 

multiple channels, including the force intranet, learning hub, apps, and e-

learning. 

5.3 Through the Force Training Commissioning Group (FTCG), the force has 

mandated force-wide training via e-learning. Subjects include VCoP, non-contact 

sexual offences, stalking and harassment, and improving the quality of forensic 

submissions. 

5.4 The force has strengthened its use of Civil Orders and improved monitoring to 

ensure compliance. Where breaches occur, positive enforcement action is taken. 

5.5 The Domestic Violence Disclosure Scheme (DVDS), commonly known as 

Clare’s Law, enables individuals to seek information about a partner’s history of 

domestic abuse or violent offending. The scheme operates through two 

disclosure routes: 

• Right to Ask: Allows members of the public to request information about a 

partner in order to make informed decisions about their safety. 

• Right to Know: Enables the force to proactively disclose relevant information 

when there is a belief that an individual may be at risk of harm. 

Key summary performance data for Stalking Protection Orders (SPOs), 

Domestic Violence Protection Orders (DVPOs), and the Domestic Violence 

Disclosure Scheme (DVDS)—including both ‘Right to Ask’ and ‘Right to Know’ 

under Clare’s Law—are presented in the table below. 

 

 SPOs obtained  DVPO obtained DVDs requests 

– Right to Ask  

DVDs 

requests – 

Right to know  

2025 (YTD)  35 275 1,702 488 

2024 34 328 1,414 552 

2023 18 223 994 407 

2022  4  197 687 389 

 

5.6 The increase in protective orders reflects greater awareness and more effective 

use of safeguarding powers across the force. The substantial rise in DVDS Right 

to Know disclosures demonstrates stronger proactive safeguarding, with officers 
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identifying risk indicators earlier and taking action even where no formal request 

has been made. This upward trend also indicates improved partnership working 

and enhanced intelligence sharing, enabling quicker intervention when concerns 

arise. By providing timely disclosures, the force is helping to prevent harm, 

strengthening public confidence, and reinforcing its commitment to victim safety. 

While national use of the DVDS has also increased, Derbyshire’s growth has 

outpaced national trends proportionately. 

5.7 Over the past three years, the force has secured 4,417 civil orders to manage 

offending behaviour and safeguard victims. These include Anti-Social Behaviour 

Orders (ASBOs), Violent Offender Orders (VOOs), Domestic Violence Protection 

Notices (DVPNs), Domestic Violence Protection Orders (DVPOs), and Stalking 

Protection Orders (SPOs). The breakdown is provided in the table below. 

 

Type of Order Number 
Restraining Order 2,142 

Domestic Violence Protection Order 809 

Non-Molestation Order 544 

Stalking Prevention Order 127 

Criminal Behaviour Order 117 

Football Banning Order 48 

Licensed Premise Exclusion Order 28 

Anti-Social Behaviour Order 21 

Civil Injunction 17 

Force Marriage Protection Order 15 

Dog Control Order 14 

Animal Disqualification Order 12 

Female Genital Mutilation Protection Order 10 

Serious Crime Prevention Order 8 

Slavery and Trafficking Prevention Order 2 

Violent Offender Order 1 

 

5.8 There are currently 270 live orders across the force. 
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5.9 Current information systems have limitations that prevent comprehensive 

monitoring of all order breaches. The force is working with the Digital, Data and 

Technology (DDaT) team to improve data capture and management processes, 

enabling more effective safeguarding and stronger oversight. 

5.10 While the force can accurately track the number and types of orders issued, 

current system limitations affect the precise recording of breaches. In particular, 

multiple breaches are sometimes logged as a single incident rather than 

recorded individually. Work is underway to upskill officers to ensure more 

accurate and consistent recording. Importantly, the risk to victims remains low, 

as any breach triggers an investigation and appropriate safeguarding measures. 

 

6. SUB-OBJECTIVE 7: ENSURING ALL OFFICERS AND STAFF ARE 
APPROPRIATELY TRAINED AND EQUIPPED WHEN RESPONDING TO AND 
INVESTIGATING INCIDENTS AND CRIME. INCLUDING THE SWIFT 
ROLLOUT OF ADDITIONAL TRAINING BASED ON POLICY CHANGES, TO 
KEEP PACE WITH EMERGING THREAT AND RISK 

6.1 All student officers receive Public Personal Safety Training (PPST) and First Aid 

within their first 18 weeks of training, with roles such as Detective Staff 

Investigators also completing this at entry. Annual refresher training is provided 

for officers and staff in relevant frontline or investigative roles—including Contact 

Management, Custody, PCSOs, and Staff Investigators—in line with College of 

Policing standards and Authorised Professional Practice (APP). PPST places 

strong emphasis on communication and de-escalation skills. Currently, 92% of 

eligible officers are in date for PPST and 93% for First Aid. Training plans are 

regularly reviewed to ensure core competencies are maintained. 

6.2 The Investigative Standards Project is working with Learning and Development 

to develop and deliver a four-day training programme to all frontline PIP1 

response investigators. The programme is interactive and based on a domestic 

abuse related stalking scenario. Day One includes initial response – formulating 

proportionate investigation plans and victim safeguarding. Day Two focuses on 

the arrest and proactive management of suspects, with specific focus on 

investigative interviewing. Day Three and Four are currently in development and 
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will include areas such as casefile quality, eradicating victim blaming language, 

evidential reviews, special measures and court. 

6.3 The four-day training programme has been developed to enhance frontline 

(PIP1) investigators’ skills and improve the quality of investigations and 

outcomes for victims. So far, Days One and Two have been delivered to 

approximately 530 officers, with 90+% of respondents reported increased 

confidence in conducting investigations following the training - a key indicator of 

behavioural change. The training programme is scheduled to conclude in the 

Spring of 2026. 

6.4 Additionally, the force is one of a number of forces piloting the College of 

Policing’s new PIP1 Supervisor Programme, which is designed to equip newly 

promoted sergeants with the skills and confidence to be effective leaders. The 

pilot undergoes evaluation in early 2026. 

6.5 The National Decision-Making Model (NDM) is a core element throughout all 

training. 

6.6 Attracting sufficient qualified candidates for some trainer roles can be challenging 

due to the specific skills required. This is mitigated through succession planning 

and monitoring demand. Flexible working arrangements are offered where 

possible to support retention of skilled staff. 

6.6.1 The force adheres to the College of Policing standard, which requires 

trainers to hold a Level 4 qualification in education, learning and 

development, or to have completed the College Trainer Essentials 

Programme. All trainers are required to maintain occupational 

competence and bring relevant operational experience to the role. 

Members of the training team either already hold the minimum Level 4 

qualification or are actively working towards its completion. 

6.7 High demand for training creates abstraction challenges. These are mitigated by 

the training planning team working closely with operational and duty 

management colleagues. 

6.8 To ensure training remains current, the Learning and Development Team 

monitors internal policy changes and external updates, such as legislation. 

Training materials are regularly updated in collaboration with business leads and 

subject matter experts, supported by College of Policing guidance. Where rapid 
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or wide-reaching learning is needed, agile solutions such as briefings, e-learning, 

or digital content are developed to provide quick access to up-to-date 

information. 

6.9 Training is a standing agenda item at both tactical and strategic meetings, 

ensuring emerging threats and risks are reflected in training content. All training 

requests consider threat, risk, and other relevant factors. Governance is 

maintained through dedicated meetings, and the Learning and Development 

Team produces quarterly performance data, monitored via the FTCG. 

6.10 Training staff work closely with senior stakeholders to monitor effectiveness. 

Evaluation is routinely undertaken across all training activities; feedback is 

monitored and acted upon where appropriate. Evaluation also measures impact 

against agreed business targets. 

6.11 Senior stakeholders include the Assistant Chief Constable (Chair of the 

Investigative Standards Board), the Detective Superintendent with responsibility 

for leading the Investigative Standards Project and senior representatives of the 

Superintending rank from across the organisation. 

6.12 From the evaluation of the most recent training module (Module Two), 256 

officers submitted feedback, with 96% reporting increased confidence in 

managing investigations as a result of the training. Officers identified improved 

knowledge of interviewing tactics, handling seized devices, and broader 

investigative approaches. This increased confidence is contributing to enhanced 

service delivery for victims. 

 

7. SUB-OBJECTIVE 8: MAXIMISING THE BEST USE OF TECHNOLOGY 
AVAILABLE TO OFFICERS AND STAFF TO DRIVE IMPROVED SERVICES 
FOR VICTIMS AND GENERATE EFFICIENCIES 

7.1 In 2024, the force piloted the use of the GoodSAM video platform for initial 

contact with the public following incident or crime reports. Nearly 70 video 

consultations were completed, providing valuable insights into the benefits of this 

approach. Public survey feedback from the pilot was highly positive as follows: 
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Responses from the public at the end of their consultation  
“Has this video call been helpful to you today?” 98.5% 

“Would you have preferred this conversation to be with GoodSAM or don’t 

mind” 
98.5% 

“Would you have preferred this conversation with the police to be in 

person?” 
1.5% 

“Would you be happy to use this video call service again?” 98.5% 

 

7.2 GoodSAM is now embedded in routine operations, with hundreds of video 

consultations completed monthly. It enables virtual engagement with the public, 

supporting initial contact and progressing investigations without physical 

attendance. From January 2026, the service is due to expand to increase 

capacity and introduce a rapid “hot transfer” process, allowing high-risk calls to 

be quickly routed to officers where a physical response is not required. 

7.3 Officers have access to the Power BI Unit Management tool and Niche Officer 

Workload report to support workload management. These tools allow officers to 

check whether a Victim Needs Assessment (VNA) has been completed and 

provide visibility of upcoming victim update dates. 

7.4 Enhancements have been made to the Officer Contact App, which now enables 

officers to send messages and emails directly to victims. A key feature includes 

a delay function, allowing messages to be scheduled during night shifts but 

delivered at a more appropriate time, such as the following morning. 

7.5 The force is working collaboratively with the OPCC and Derbyshire Victim 

Services to develop a direct input solution for police referrals. This will remove 

the need for Derbyshire Victim Services staff to manually enter each referral into 

their CRM system, freeing up valuable time to engage with and support more 

victims. 

7.6 The Witness Care Unit is trialling the use of GoodSAM to contact victims and 

witnesses in Derbyshire, offering a more personal and responsive approach. 
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8. SUB-OBJECTIVE 9: WORKING IN COLLABORATION TO SAFEGUARD 
VULNERABLE CHILDREN AND ADULTS WHO ARE AT RISK OF 
EXPLOITATION 

8.1 Over the past year, Derbyshire Constabulary has made significant progress in 

safeguarding individuals at risk of criminal and sexual exploitation. Key 

developments include: 

8.2 The force undertook an internal restructure to align staff with emerging risks, 

creating dedicated Child Sexual Exploitation (CSE) and Criminal Exploitation 

Teams. This restructure also enabled the development of a bespoke coordination 

function and an Intelligence Development Team. A CSE profile was completed 

and shared through the Serious Organised Crime and Exploitation (SOCEX) 

Board with all partners, providing a clear understanding of local issues and 

recommendations for action.  

8.3 The SOCEX Board continues to play a key role in safeguarding children and 

adults at risk of serious organised crime and exploitation, by strengthening multi-

agency arrangements by ensuring the right partners are involved and that 

decisions are made collectively rather than in isolation. 

8.4 The Exploitation Coordination Hub now ensures effective multi-agency 

safeguarding through daily missing persons meetings and participation in 

strategy discussions. The hub also conducts visits for high-risk children, helping 

to disrupt exploitation cycles. 

8.5 In response to national recommendations under Operation Beaconport on group-

based CSE, the force launched an operation to identify and manage all 

intelligence and investigations relating to group-based exploitation.  

8.6 A recent review of Child Abduction Warning Notices (CAWNs) and the 

associated SOP has strengthened force-wide management of CAWNs. A new 

SOP for Operation Trapped has also been introduced, supported by targeted 

training for LPU and SNT officers. Operation Trapped is now overseen by the 

Substance Misuse Team within the Prevention and Partnership Hub. 
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8.6.1 Cuckooing (Operation Trapped) is named after the nest-stealing practice 

of wild cuckoos.  It is a form of criminal exploitation where vulnerable 

people are conned, coerced, controlled or intimidated into sharing, 

providing or offering up their accommodation to criminals, who then use 

it to base their criminal activity. 

8.7 All officers and staff have received training to identify exploitation risks and take 

appropriate safeguarding action. Specialist teams have completed the National 

Operation Hydrant CPD course and remain available to lead complex 

investigations and provide tactical advice across the Force. Operation Hydrant, 

the UK’s national coordination hub for non-recent child sexual abuse 

investigations, provides oversight, expert guidance, and coordination to prevent 

duplication and ensure consistent investigative standards. 

8.8 A total of 51 staff from specialist units— including the Missing Persons Team, 

both Exploitation Teams, and the Exploitation Coordination Hub—have 

completed this training. 

8.9 Collaboration with EMSOU and national teams, including Tackling Online 

Exploitation (TOEX), has significantly strengthened intelligence sharing and 

analytical support. This partnership has driven successful investigations, enabled 

earlier identification of vulnerable individuals, disrupted exploitation networks, 

and enhanced multi-agency responses - directly reducing harm and building 

public confidence in policing. 

8.10 Over the past 12 months, the number of Children at Risk of Exploitation (CRE) 

identified has increased from 20 in March to a peak of 57 in June 2025, reflecting 

strengthened partnership working and more proactive identification and 

risk‑management processes. Subsequent multi‑agency interventions have 

resulted in many cases being reduced from high to medium risk, demonstrating 

effective safeguarding activity. 

8.11 As of December 2025, there are 41 children currently assessed as at risk of 

exploitation, comprising 18 high‑risk and 23 medium‑risk cases. 

8.12 Trigger Plans for missing children are now completed for high-risk cases, 

ensuring all teams have access to critical information and that responses are 

aligned to the risks. 
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8.13 A new Clear, Hold, Build (CHB) partnership initiative commenced in Derby in 

October 2025 to address serious violence, crime, substance misuse, and wider 

community safety challenges. The programme brings together local partners in 

a coordinated, intelligence-led approach that tackles the underlying causes of 

harm and strengthens protection for vulnerable individuals. 

8.14 This work builds on the success of Derbyshire’s first CHB initiative, Operation 

Unity, which responded effectively to Organised Crime Groups operating in 

Buxton and exploiting both children and adults to facilitate drug dealing. The 

operation received national recognition and resulted in the team being nominated 

for a national award.  The CHB model follows a three-stage methodology: 

• Clear – targeted, intelligence led enforcement activity to remove offenders 

from the area through sustained pursuit. 

• Hold – stabilisation through high visibility policing, support from partner 

agencies, and enhanced community engagement. 

• Build – empowering residents and stakeholders to develop a resilient, 

sustainable community. 

8.15 The force continues to work closely with partners to address challenges, 

including children in care moving into Derbyshire placements without prior 

warning or full understanding of their vulnerabilities, which limits proactive 

safeguarding. 

8.16 Delays in receiving return interview information from Social Care remain a 

concern. While interviews occur as per guidance, the delay lies in data transfer 

to police. Occasional gaps in recording exploitation indicators on COMPACT 

(missing persons database) have been identified. Mitigation actions include the 

Coordination Hub reviewing all COMPACT logs to ensure all identified crimes 

are recorded, together with daily missing persons meetings and fortnightly 

meetings between the Detective Inspector and Social Care. Trigger plans and 

persistent visits for high-risk children continue. Information sharing issues are 

escalated where required through appropriate governance mechanisms. 

8.17 The force has made measurable progress in safeguarding individuals from 

exploitation, with clear evidence of improved identification, intervention, and 

partnership working. While challenges remain, robust mitigation and monitoring 
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processes are in place. Continued focus on proactive information sharing and 

resource resilience will be critical to sustaining these improvements. 

 
9. SUB-OBJECTIVE 11: DELIVERING INITIATIVES WHICH AIM TO 

SAFEGUARD RESIDENTS AND VULNERABLE GROUPS TO STAY SAFE 
ONLINE 

9.1 The Online Harm Board, chaired by a Detective Superintendent, operates within 

the Community Safety Partnership and reports into the Derby and Derbyshire 

Safeguarding Children Partnership (DDSCP). The force is an active member, 

using Power BI dashboards and shared partnership data to monitor performance 

and take action.  

9.2 As part of the wider Safer Communities Board restructure, the Online Harm 

Board will be disbanded, with its current responsibilities integrated across the 

remaining thematic boards and Community Safety Partnerships (CSPs). This 

approach will ensure that online and digital risks are embedded within relevant 

governance structures—such as SOCEx, DSA, DDSCP, and CSP‑level delivery 

boards—reflecting the cross‑cutting nature of online harm as an enabler of 

multiple offence types rather than a standalone crime category. 

9.3 The Force continues to maintain a dedicated Cyber Team operating across the 

four national pillars of Prevent, Protect, Pursue, and Prepare. The Prepare 

function underpins all activity, supporting public and small‑business education, 

enhancing resilience, and reducing vulnerability to emerging and future online 

threats. 

9.4 Victims of Computer Misuse Act offences receive support from specially trained 

officers who provide tailored Cyber Protect advice. Early intervention is prioritised 

through the Cyber Choices Programme and regular sessions delivered in 

schools, youth groups, and community settings. Activity across the four national 

cyber‑policing pillars is recorded on APMIS, and Derbyshire is nationally 

recognised for its strong outreach and engagement.  

9.5 The force supports business victims of cybercrime through cyber protect 

messaging, practical advice, and signposting to resources such as the East 

Midlands Cyber Resilience Centre, Police Cyber Alarm, and tools from the 

National Cyber Security Centre. The team helps organisations assess risk, 
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implement safeguards, and build long-term resilience. Positive feedback from 

business owners highlights improved cyber hygiene and increased uptake of 

available tools. Officers also deliver awareness sessions, talks, and workshops 

to community groups, attend neighbourhood catch-ups, and participate in local 

events.   

9.6 Over the past twelve months 229 school / youth / community group sessions 

have been held with a total of 1,135 victims receiving advice. 

9.7 Engaging digitally excluded and vulnerable groups remains a challenge. To 

address this, the Cyber Team works closely with local policing teams, community 

organisations, and partner agencies to identify and reach these audiences, with 

effectiveness monitored through feedback returns. 

9.8 Exact engagement figures for the Protect Team cannot be extracted, as inputs 

are recorded within individual crime reports, which are not searchable. All victims 

receive Protect advice, and businesses are included within the overall total of 

1,135 recipients. Separate business records are not maintained, as 

organisations are referred to the Cyber Resilience Centre for ongoing Protect 

and Prevent support. 

 

10. CONCLUSION 
10.1 There has been substantial progress across key workstreams contributing to the 

delivery of the Police and Crime Plan priority on victim support and safeguarding, 

as detailed throughout this report. 

10.2 The Witness Care Unit is currently under significant pressure due to high 

caseloads across both Magistrates’ and Crown Court proceedings. Efforts are 

underway to enhance the force’s capacity and capability in this area. 

10.3 To further strengthen this approach in the coming year, the force will continue 

driving improvements aligned with the Victims’ Code of Practice and work 

collaboratively with the Office of the Police and Crime Commissioner to ensure 

victims are offered or signposted to the most appropriate support services to help 

them cope and recover. 

10.4 The force remains fully committed to safeguarding and supporting victims as a 

fundamental element of its policing service. Assessment and information‑sharing 

processes have been reviewed and strengthened in partnership with 
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safeguarding agencies, ensuring referrals are timely and appropriate. The 

introduction of a clear referral pathway and updated threshold document has 

provided a more structured, consistent, and accountable approach to 

decision‑making. 

10.5 Training has been central to these improvements, with all relevant staff receiving 

guidance on updated processes and the delivery of training across 50 shifts to 

reinforce best practice. This approach ensures officers understand what should 

be referred, to whom, and for what purpose, strengthening confidence and 

competence in safeguarding decision‑making. 

10.6 A commitment to “dealing with today’s risk today” ensures referrals are 

processed promptly, with no backlogs, enabling vulnerable children and adults 

to receive timely and appropriate support. These strengthened processes 

enhance the force’s ability to identify and respond to vulnerability at the earliest 

opportunity, supported by ongoing collaboration with partner agencies to 

maintain and further develop this approach. 

 

  



PUBLIC ASSURANCE MEETING 
2 FEBRUARY 2026 

32 

Appendix A 
Safeguarding a Vulnerable Victim:  
 
Derbyshire Constabulary Case Study  
 
Background 
An elderly resident reported persistent verbal abuse and intimidating behaviour from a 

neighbour, including offensive hand gestures and name calling. These incidents occurred 

both in her garden and in the wider community, causing her significant alarm and distress. 

The victim described feeling trapped in her own home and was increasingly fearful of 

going outside. The abuse had been ongoing for years but had escalated in the weeks 

leading up to her report. 

 

Initial Response and Victim Care 
Upon receiving the report, officers conducted a Victim Needs Assessment, which 

identified the victim as vulnerable due to her age, health conditions and emotional 

distress. She expressed a preference for communication via landline, as she did not use 

email or a mobile phone. This preference was respected throughout the investigation, 

ensuring accessibility. 

 

A referral was promptly made to Derbyshire Victim Services, and the victim was offered 

the opportunity to make a Victim Personal Statement (VPS), which she accepted. In her 

VPS, she described experiencing panic attacks, heightened stress and a desire to feel 

safe in her own home without fear of harassment. 

 

Multi-Agency Action and Investigation 
The Safer Neighbourhood Team (SNT) worked collaboratively with Housing and Adult 

Social Care to address the situation. Witnesses were interviewed and evidence was 

gathered to support the victim’s account. The suspect was identified and interviewed, 

ultimately admitting to the allegations. 

 

Given the circumstances, the case was deemed suitable for an Out of Court Resolution. 

Initially both parties agreed to engage with Remedi for mediation, but later declined to 



PUBLIC ASSURANCE MEETING 
2 FEBRUARY 2026 

33 

participate. While court proceedings were considered, the victim chose not to attend due 

to personal reasons. In line with her wishes, no further action was taken regarding 

prosecution. 

 

Safeguarding and Outcome 
An Adult Safeguarding referral was made to ensure ongoing support for both parties. The 

victim continued to receive assistance from external agencies, and no further incidents 

were reported at the time of case closure. 

 

The case was recorded as Outcome 16 – Victim Declines/Withdraws Support – Named 

Suspect Identified, reflecting the victim’s informed decision and the respectful handling 

of her preferences. 
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Derbyshire Victim Services Case Study 
Brief Overview of Case:  
Referral received from the police where a vulnerable elderly lady was the victim of anti-

social behaviour and harassment from her neighbour. This had been going on 

sporadically for a couple of years; however, she felt it was escalating and did not feel she 

was being listened to by the police or council. 

 

Brief Outline of the work undertaken:  
Initial telephone contact was made with the victim, however, at the request of the victim, 

face to face visits were made.  Emotional and practical support was provided to the victim.  

 

What is it about this piece of work that should be celebrated?  
The victim was encouraged to continue logging incidents with relevant agencies, but 

she felt progress was limited. With her consent, the service contacted the council to 

explain the negative impact, supported by a letter from the service and her GP. 

The council advised three options: remain and continue logging incidents; move 

property; or install fencing to reduce contact with the neighbour. The victim chose 

fencing. 

 

Support was provided to help her apply for fencing through the council, and she 

engaged local companies to complete the work. 

 

This outcome left the victim feeling empowered and more in control of the situation. She 

reported improved mental wellbeing knowing a practical solution was in place. Ongoing 

emotional support continued to be provided by the service.  
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Appendix B 
The VCoP 12 entitlements 

1. To be able to understand and to be understood. 

2. To have the details of the crime recorded without unjustified delay. 

3. To be provided with information when reporting the crime. 

4. To be referred to support services that support victims and have services and 

support tailored to your needs. 

5. To be provided with information about compensation. 

6. To be provided with information about the investigation and prosecution. 

7. To make a Victim Personal Statement. 

8. To be given information about the trial, trial process and your role as a witness. 

9. To be given information about the outcome of the case and any appeals. 

10. To be paid expenses and have property returned. 

11. To be given information about the offender following conviction. 

12. To make a complaint about your rights not being met. 


	Structure Bookmarks
	 




