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Received in OPCC
Request for PCC Decision OPCC Ref: 96
Date: June 2024

E-Disclosure Platform Support

In 2015, the then Home Secretary, Teresa May, called a public inquiry into
undercover policing (‘UCPI’). It was expected to last for 3 years but due to the
inherent complications arising from the covert nature of the subject matter it is
likely to continue until 2027 (12 years). Derbyshire acts as Lead Force for the
NPCC in the UCPI and at the outset of the Inquiry purchased an e-disclosure
platform called Relativity. This system had been selected to be used by the UCPI
and the NPCC sought the same system to ensure compatibility with the Inquiry
and the Metropolitan Police Service who are the other main police body in the
Inquiry. The support to NPCC for the Relativity system has been provided by a
company called Anexsys under a contract that was let by the MPS. The contract
was for the duration of the Inquiry but due to the complexities of the Inquiry and the
delays that have arisen, therefore, the initial support costs envisaged in the
contract have now been exhausted. This has been compounded and accelerated
in recent months by a rapid upswing in the work levels and expectations of the
Inquiry. As Derbyshire is the Lead Force for the NPCC in the UCPI, it is proposed
that Derbyshire rather than the MPS award the next contract on behalf of the
NPCC. Due to the specialist knowledge built up by Anexsys as to the system and
the manner that the system has been configuration and adapted by Anexsys and
the NPCC to meet the requirements of the NPCC and the Inquiry, it is not felt cost
effective to consider introducing another supplier for the duration of the Inquiry.
The Inquiry is inquisitorial in nature, and our work levels and the resultant
assistance that we require of Anexsys are driven by the requirements of the
Inquiry. However, our experience to date, suggests that the support that we require
from Anexsys is equating to approximately £10,000 a month. We initially
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contracted via a single tender application on a 6-month term to allow a more
structured contract to be prepared to cater for the support needs of the NPCC for
the duration of the Inquiry, and we now have the need to put a formal contract in
place with Anexsys. We have identified a compliant route to market via the G-
Cloud 13 Framework Agreement RM1557.13. This allows for a direct award to
Anexsys.

The Contract covers the period of 3 years from 01 June 2024 and spend is capped
at £200,000. The estimated charges for the first year are £35,700.00.

Decision

Approved

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code
of Conduct for the Police and Crime Commissioner for Derbyshire. Any such
interests are recorded below.

None

The above request has my approval.

Signature

Date June 2024

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes/No

The report contains commercially sensitive information.




Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —

NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made

by a PCC are in the types of information that must “be published as soon as practicable after it

becomes available to the elected local policing body’.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Name Andrew Dale Date June 2024




