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Date of Meeting Thursday 30th January 2025 

  
Time of Meeting  10:00am – 12:00pm 

  
Location Force HQ 

  
PCC Contact Officer Ms. Phoebe Stott 

  
Constabulary Contact Officer Head of Custody – Chief Insp Faith Morgan  
Attendees OPCC - Ms. P Stott 

OPCC - MS R Hilton 
 
Derbyshire Constabulary – EB 
Derbyshire Constabulary – FM 
Derbyshire Constabulary – ND 
Derbyshire Constabulary – JC 
 
Spokesperson - AG 
Panel Member - BM 
Panel Member - SS 
Panel Member - LB 
Panel Member - LT 
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1. Welcome & Apologies 

PS welcomed everyone to the meeting and gave an apology on MR’s behalf as she was 
unable to attend the meeting. 
 

2. Declarations of Interest 

PS asked if anyone had any declarations of interest before the meeting began - no panel 
members declared anything. PS explained that if during the meeting anyone realised that 
they did have any, then they should let her know. 

3. Minutes of Previous Meeting  

PS asked the panel members if they had anything to raise from the previous meeting 
minutes in which nobody did.  

4. Review of Actions 

PS informed the panel members that all actions from the previous meeting have been 
completed and asked if they had anything to raise in relation to this. Nothing was raised. 

Scrutiny – Custody related criminal justice decision points.  

Prior to the meeting, AG sent PS her pre-meet report in which contained and collated all 
the panel members feedback to PS who then displayed it on screen throughout the 
meeting. 

5. Performance data 

Prior to the meeting, PS was provided with a PowerPoint by the Constabulary containing 
data for Custody related Criminal Justice Decision Points. For information, the data 
provided was on different topics and split into ethnicity, gender and whether the detainee 
was an adult or juvenile. PS put the performance data slides on the screen. 

FM went through the first arrival arrest slide and explained that a first arrival arrest is data 
collected when it someone’s first time in custody and does not include someone who has 
been arrested, bailed, and then comes back into custody for example. 
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 AG asked if this was to prevent people being counted twice in which FM answered yes as 
someone could be on bail for months.  

FM then went through the rest of the data on the slide and explained that there are some 
gaps in the data as the Constabulary are governed by reporting on a self-defined ethnicity 
(SDE) basis however, this is not always possible to collect if the detainee is intoxicated or 
non-compliant. If the individual, doesn’t want to tell the officers their SDE or says 
something like ‘Mickey Mouse’, that’s what the officers have to put down on the record.   

LT asked if there is an opportunity to ask the detainee the question again at a later time. 

FM confirms it can get revisited, for example if someone is intoxicated or is being really 
aggressive on entry to custody and refusing to give what they define as, then the officer will 
try again later. If they still aren’t complying later on, then it should be recorded as officer 
defined ethnicity (looking at the person and making a judgement). It is important to note 
that there are certain categories from the Home Office guidance of reporting on the 2021 
census characteristics that aren’t all on as an option for officers to choose which is why 
they’ll always been an ‘unknown’ statistic. 

The topic of language and interpreters was then raised by the panel members. FM informed 
the panel members that the Constabulary are governed by a national contact which is ran 
by someone in Leicester, so they have no control over this, but they do have regular 
meetings with them. The Constabulary are aware there are some issues with getting 
interpreters sometimes as there might only be one that can do it, but the Constabulary will 
always escalate it. 

FM went through the voluntary attendance (VA) slide and addressed that VA is being 
underutilised however, assured the panel that the Constabulary are currently attempting 
to improve the use of VA, particularly for younger people. 

AG asked where the officers would interview a female, vulnerable person or a child if they 
aren’t looking at getting them into the suite.  

ND answered that the Police Stations around the county have got properly set up interview 
rooms available to use which means they don’t have to come into custody. Ideally, they 
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 would be interviewed at a station but if the circumstances are right, they can be done 
outside of the suites/stations.  

AG asked why there is such a seasonal variation in the statistics, in which FM confirmed 
there will always be dips in the summer months due to it being a high annual leave period.  

FM talked through the outcomes from custody and use of police bail slides – no comments 
from the panel.  

FM talked through the out of court resolutions (youth) slide and EB informed the panel that 
Derby City Youth Justice reported that there had been a 500% uplift in children that have 
been managed through out of court disposals since January 2024. The panel all 
commented that this was great to hear.  

FM talked through the out of court resolutions (adult) slide – no further comments from the 
panel. 

Overall, the panel were happy with the data they had seen however, AG said it would be 
useful to know the ethnic background of the local population when looking at the 
performance data in future.  

FM explained that she hasn’t got that data with her for this meeting however, it can be 
brought to the next meeting and agreed it would be useful for the panel to have, especially 
in relation to both custody suites.  

FM explained that the Constabulary currently have a new Power BI dashboard which aren’t 
100% working right yet. The system pulls through from NICHE, which is the Constabularies 
recording system, and it depends on the joins and lines between the two systems to what 
does and doesn’t get pulled through. There are people working in the background trying to 
make those links work. The Constabulary have also got a new analyst dedicated to criminal 
justice who is currently learning the system, and, in the future, she will come to a meeting 
to explain to technicalities of it. 

ACTION: PS to gather data on the ethnic background of the local population for the 
next meeting and PS to invite the data analyst to panel meetings moving forward. 
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 Scrutiny – Length of detention and Dignity and Respect 

6. Custody Records 

Prior to the meeting, the panel members were sent six redacted custody records to review 
and scrutinise on Length of Detention (detainees 12 hours and over in custody) and Dignity 
& Respect (e.g. human rights, food, water, shower, rights, PACE, observations, reviews). 
Below are their findings: 

Before looking at each of the custody records individually, AG explained that overall, the 
panel found that the records show really good care for the detainees.  

CDSP 1 - CXXXXX145 
Gender Male 
Adult or Juvenile Adult 
Ethnicity SDE - B2. Black African 
Custody Suite St Mary’s Wharf, Derby 

Scrutiny 
Length of Detention 43 hours. Extension of 8 hours - approved by Superintendent. 

Bail refused for court. 
Risk Assessment Good report and care plan, regularly updated 
CJLDT ‘Screened by CJDLT’ in HARDFACTS, but no record in text. 
Leaflets Rights/whilst in your cell leaflets were issued. In English or 

were they available in Sudanese or Arabic? 
Food and drink Well, cared for 
Hygiene and exercise Informed at reviews etc 
Reading and religious 
materials 

Was informed that reading and religious materials were 
available and was observed reading at a cell visit. 

Distraction items Was informed that distraction materials were available. 
Reviews First review was due at 19:11 but was delayed and took place 

at 21:30. This was rationalised (Sudanese interpreter in 
another interview). Others were on time and well recorded. 
Annex M not given at first review because not available in 
DP’s language but was given at third review. Was this in 
English, or had a Sudanese/Arabic version been found?  

Cells Movement between cells, and inspection of them, recorded. 
Clothing Retained his own clothing throughout detention. 
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 Pre-release Well, completed. HARDFACTS - ‘DV- No’. Accused of 
assaulting flat mate? No mention of interpreter at release. 

 

AG asked about the wording used in the risk assessment part of the record.  

ND explained that screening can be done in two ways. They can be screened in person if 
needed however, if there is no apparent need and there are other higher priorities in terms 
of other detainees, they can just give them other resources such as a leaflet. ND explained 
that recently in a 24-hour period there were over 70 detainees that came through one of the 
custody suites and only 2/3 CJLDT staff available and they are in high demand as one case 
can take hours for someone to deal with.  

FM explained legally they cannot keep a detainee in custody just so they can be seen by the 
referral service.  

AG mentioned that the first few questions on the record under the medical log are often 
not filled in. ND explained that those questions are more answered by exception, meaning 
some may put N/A but some will leave it blank as an answer. In response to this, AG asked 
what HMIC say about that during an inspection in which ND stated that the booking in is on 
audio and video if anything was ever queried.  

CDSP 2 - CXXXXX888 
Gender Female 
Adult or Juvenile Adult 
Ethnicity SDE - NS. Not stated. Officer defined ethnicity - 3. Black 
Custody Suite St Mary’s Wharf, Derby 

Scrutiny 
Length of Detention 32 hrs. Extension of 8 hours - approved by Superintendent with 

detailed report of the decision. AA was present. 
Female SPOC  Female SPOC allocated at check in and at handovers 
Risk Assessment Good RA identifying potential for self-harm. On level 3 

observations including CCTV. DP’s behaviour limited access 
to cell. On going RA included AA. 

CJLDT Reviewed by MH Clinician, joint assessment by MH clinician 
and Intensive Support Team. Solicitor refused to carry on with 
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 interview and Intensive Support Team decided she was fit for 
interview. MH clinician prepared a report for court. Medication 
sought from DP’s home. Professional meeting held to secure 
accommodation. 

Leaflets Declined code of practice. Referral leaflet issued at release.  
Food and drink Two drinks accepted first day of detention then all food and 

drink offered but declined the next day. 
Hygiene and exercise No record of exercise or shower taken. Sanitary products 

supplied and advised to use. 
Reading and religious 
materials 

Was informed that reading and religious materials were 
available but did not request these. 

Distraction items Was informed that distraction items were available and did 
not request this. 

Reviews First review was delayed but rationalised. (DP at custody with 
AA). Third review was late, due to demand of other reviews. 

Cells Initial cell checked by SPOC. 
Clothing Blood-stained clothing replaced. Recorded on the CR but why 

did all clothes need to be removed? DP was seriously un-
cooperative, but was the presence of 8 officers necessary? 
Some must have been male. SPOC present, but AA not. Use of 
force report entered in CR. 

Pre-release Release checklist not realistic. For example, one of the 
questions asked is whether the DP has Physical or Mental 
health in which was responded to as ‘No’. 

 

LT explained that the custody officers did really good work in terms of this detainee, they 
were impressed with the liaison with the other agencies and support meetings after she 
left custody and the general way she was looked after however, the panel explained they 
were all alarmed by the number of officers involved in the strip search (removal of 
clothing).  

ND explained that although it looks as though all officers and staff that were present or 
involved in the entire process (i.e. the transfer of the detainee from the desk to the 
cell/search) have been listed and not just those that were actually involved in the strip 
search however, he will take this away from the meeting and look into it further.  
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 ACTION – ND to look into the Strip Search ‘Removal of Clothing’ and the number of 
officers that were listed. 

FM explained that all officers will have also done their own log/statement as to what they 
had done or been involved in so they can be checked too.  

BM explained that this detainee was a woman with severe mental heath issues who was 
being changed due to menstruating and she was stripped naked, and he felt disturbed 
reading this.  

ND explained that normally they will do top then bottom or bottom then top, however if you 
have got a non-compliant detainee where you have to physically take the clothing off them, 
they would be covered with a blanket. They will try and maintain the dignity of the detainee 
however sometimes it is not possible to achieve that because of their behaviour.  

BM explained that other than this point this detainee was really well looked after. 

AG also mentioned that the hard facts do not reflect what is in the record as this person did 
have severe mental health, but it was not checked at the pre-release log. 

ND explained that the is a tendency for Custody Sergeants to concentrate on what the 
current situation is. For example, if someone comes in intoxicated and states they are 
feeling suicidal but later on has sobered up and is no longer saying they are suicidal and 
they just said it at the time.  

ACTION: ND to check the prerelease log for this detainee due to the question 
regarding Physical or Mental Health being answered as ‘no’.  

CDSP 3 - CXXXXX057 
Gender Male 
Adult or Juvenile Juvenile 
Ethnicity SDE - W9. Any other White background 
Custody Suite St Mary’s Wharf, Derby 

Scrutiny 
Length of Detention 17 hrs, 19 mins. Justification for keeping juvenile in custody 

given. Attempts were made to contact social care. 
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 Risk Assessment First 5 questions of medical questionnaire no completed. 
JDR cell allocated, and same gender SPOC identified. 

CJLDT DP would not engage with MH clinician or with the MH Lead 
Nurse. 

Leaflets Code of Practice and Easy Read rights offered but declined.   
Food and drink Food provided 17 hours after authorisation. A log in the Care 

Plan states the detainee requires Halal. 
Hygiene and exercise Offered and detainee requested ‘fresh air’ at Inspector’s 

review. 
Reading and religious 
materials 

Was informed that reading and religious material was 
available and requested a book – no record of provision. 

Distraction items Was informed that distraction items were available and 
declined this. 

Reviews 2nd Inspector’s review 35 mins late. 
Cells Inspected at reviews. 
Clothing Retained own clothing. 
Pre-release Questions on pre-release checklist given but no responses. 

‘Completed by CID’ (at 11.43 0n 12.10.24) 
 

CDSP 4 - CXXXXX645 
Gender Male 
Adult or Juvenile Adult 
Ethnicity SDE - W1. White British 
Custody Suite Ripley Police Station 

Scrutiny 
Length of Detention 43 hours - rationalised at review. Committed a further 

offence while in custody, complicating the picture. Not clear 
if he was on warrant and whether he was released to court or 
returned to prison. 

Risk Assessment Level 1 observations (checked every 30 minutes), then 
lowered to a check every 60 minutes then back again to 30 
minutes. Why? 

CJLDT No record. 
Leaflets Code of Practice offered but declined. 
Food and drink Well, cared for. 
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 Hygiene and exercise Good care. 
Reading and religious 
materials 

Was informed that reading and religious material were 
available and declined this. 

Distraction items Was informed that distraction items were available and 
declined this. 

Reviews DPs first review was conducted by Sergeant because the DP 
was on warrant. Is this appropriate now there are other 
offences to consider?  
Reviews on time but 2 sleeping reviews in sequence on two 
occasions. First sleeping review failure to wake but this was 
rationalized. Is the guidance more relaxed about ‘no two 
contiguous sleeping reviews’ if the detainee is remanded for 
court? 

Cells Given a blanket. No comment regarding the cell at one of the 
reviews. 

Clothing No significant information. 
Pre-release Some HARDFACTS entries do not tally with CR. 

 

It was confirmed during the meeting that the detainee was not on warrant, but instead 
charged and bail was refused. 

Following receiving the panels pre-meet report, ND looked into the risk assessment prior to 
the meeting. ND explained he is unsure why the detainee was put onto Level 1 
observations, and this should have been level 2 initially. ND explained to the panel 
members that if a detainee discloses, they are under the influence in any way due to having 
something prior to coming into custody, they should go onto level 2 for at least an hour. 
However, this only applies to a few hours, generally 2-3 hours. If they are responding 
responsibly later on, they can be dropped to level 1.  

ND addressed the panels query over back-to-back sleeping reviews. He explained they 
would prefer it if there were not two back-to-back sleeping reviews however there are 
exceptions e.g. medical advice that they need a period of rest. In relation to PACE, they 
should be waking up to make sure they are aware of what is happening while they are being 
investigated but if it is just a recall or bail refusal then there is no need to wake them up.  
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 JC raised the point that it is noted down as sleeping review at 17:34pm as they should not 
really being doing a sleeping review at this point of the day unless there has been an 
exception.  
 
ACTION – EB to check if there was a reason as to why the detainee was not woken for 
the review conducted at 17:34. 

CDSP 5 - CXXXXX179 
Gender Female 
Adult or Juvenile Adult  
Ethnicity SDE – NS. Not Stated. Officer defined ethnicity 1. White – 

North European 
Custody Suite St Mary’s Wharf, Derby 

Scrutiny 
Length of Detention 38 hours. Charged and bail refused. 
Female SPOC Female SPOC allocated at check in and at handovers 
Risk Assessment Initially on level 2 rousal. DP was roused but the cell was not 

entered. Shouldn’t it be entered on a roused visit? 
CJLDT Not screened. Given ‘opt-in’ letter. 
Leaflets Standard, automated entry. 
Food and drink Well, cared for 
Hygiene and exercise Good care 
Reading and religious 
materials 

Was informed that reading and religious material were 
available and declined this. 

Distraction items Was informed that distraction items were available and 
declined this. 

Reviews 4th review 27 mins late. Due 04:49 and took place 05:06. 
Cells Why was DP in a dry cell?  
Clothing Provided with custody T shirt. Dressing gown cord in property 

at disposal 
Pre-release Questionnaire rather scant. HARDFACTS. –Drugs and 

alcohol- ‘No’ 
 
With regards to the queries raised on the risk assessment, ND explained that officers 
should go in the cell, but the caveat is with health and safety. If the detainee is asleep, 
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 officers will check to see if they are alert, can they respond etc. If the detainee is in an 
intoxicated state while they are asleep then the officer should be going into the cell to do 
their risk assessment. If the detainee is aggressive then an officer will drop the hatch first 
to check on them, if it appears they are still aggressive then they will not put themselves at 
risk or put at hands on them just to get the risk assessment done when arousal is apparent.  
 
SS explained his concerns that on the record it said cell not entered but it states on the 
record that if this was the case there should be a reason given and there was not on this 
record.  
 
CDSP 6 - CXXXXX631 

Gender Male 
Adult or Juvenile Juvenile 
Ethnicity SDE - W1. White British 
Custody Suite St Mary’s Wharf 

Scrutiny 
Length of Detention 15hours 12 mins. Social care contacted and justification for 

keeping a juvenile overnight recorded. 
Risk Assessment Responses to several of initial medical questions not 

recoded. Level 2 rousal visit 16 mins late at 07. 19. 
CJLDT Did not engage with Lead nurse and Engagement worker. 
Leaflets ‘Easy read’ given. 
Food and drink Food and drink offered but declined, except for water at 

04.08. In excess of 15 hours, no food. 
Hygiene and exercise No records. 
Reading and religious 
materials 

Was informed that reading and religious material were 
available and declined this. 

Distraction items Was informed that distraction items were available and was 
given foam ball. 

Reviews On time or early. 
Cells Through detention, the detainee was moved to a different 

cell but no record of state of cell. 
Clothing Contradiction in the care plan. Clothing removed and 

custody track suit issued, and in same entry: “DP calm and 
relaxed so no clothing or neck chain removed”. 

mailto:PCCOffice@derbyshire.police.uk


 
 
 
 
 
 
 

 

 

Police and Crime Commissioner for Derbyshire 
Butterley Hall 

Ripley 
Derbyshire 

DE5 3RS 
 

Tel:  0300 122 6000 
Email: PCCOffice@derbyshire.police.uk 

 Pre-release Risk assessment questions- ‘No’ recorded for age, sex 
vulnerability, but detainee is juvenile. 

 

PS asked if the panel identified any areas of disproportionality while reviewing all the 
custody records. The panel confirmed that they did not.  

6a. LOD Figures and Statistics  

PS presented the figures and statistics on screen for length of detention in the last quarter.  

AG commented that they could not comment on much due to a lot of the data being 
unknown however, they noticed that B.A.M.E detainees are perhaps disproportionately 
kept longer that White British detainees, could it be that they are immigration cases? 

EB explained that there are two sets of data, all crime and specifically for section 18 cases 
which is what all the subjects of the custody records were arrested for, and immigration 
would be included in all crimes.  

LB asked if there was any data in relation to weekends and bank holidays, is it taken to 
account. FM explains what kind of detainee we are reporting on and what is being drawn.  

The panel explained they normally look at time of detention as the time of authorisation, 
should they be looking at time of arrival. FM explained that they are two different things, 
and it depends on what you are looking at.  

6b. Policy, Law and Legislation 

The panel were provided with a local standard operating procedure (SOP) for Reviews, but 
nothing was raised in relation to this.  

6c. HMIC Recommendations and Force Progress.  

Prior to the meeting, the panel members were provided with a document that contained 
the last AFI’s (areas for improvement) from HMICFRS which was conducted in 2018 as well 
as an updated from custody as to what they have done since or in response to these AFI’s. 

The panel members were happy with the majority of the responses however, BM raised 
queries with two of the AFI’s.  
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 Area for improvement 3.16  

BM advised the response from custody does not address the AFI and asked what actions 
are being taken to address the problem? The response just agrees with it. Do the BSL 
“interpreters” sign in all languages or are they limited to English only? 

ND explained that BSL interpreters usually are limited to signing in English and there is 
reasonable availability of BSL interpreters nationally for other languages with a couple of 
these living in close proximity to Derbyshire however, there are only a small number of 
interpreters that cover what is known as ‘rare languages’ across the country.  

In terms of relating this to length of detention, there would be a risk assessment to 
determine what are the risks to the public/the individual/witnesses/victims before deciding 
to bail a detainee until an interpreter can be readily available to attend the suite, could be 
booked and done later down the line. 

There is also what is known as PAIT (Police Approved Interpreters and Translators) and non 
PAIT, there is a whole series of vetting, and backgrounds checks that a PAIT would 
need/have and those are the ones that are employed by the company generally. An Insp or 
above can authorise a non PAIT interpreter, for a serious offence with time limits, however 
it doesn’t happen very often. 

In terms of BSL interpreters, it is monitored and is about the Constabulary challenging the 
company when they fail to deliver.  

Area for improvement 3.24 

Generally, the panel members were happy with this response however, as some of the 
panel members are also Independent Custody Visitors, who are asked to report and note 
of any delays longer than 20 minutes from arrival at the suite to authorised detention. BM 
asked whether the report form for ICV should be updated to reflect a delay of 30 minutes 
rather than 20 minutes. 

ND explained that there are two parts to this, one is that delay from point of arrest to the 
point of arrival at the station. The Constabulary have discretion to the time duration to 
where they want a justification, in Derbyshire it is set at 30 minutes. In reality, there will be 
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 a 30-minute delay often due to travel. The other thing is from the point of arrival to the point 
of detention being authorised, if this is over a lot then processes will be questioned. The 30 
min period has gone through nationally, even though the ICV’s were told 20 minutes, but 
30 minutes is what they should be following nationally.  

BM suggested that the ICV form will need updating.  

ACTION: PS to update the ICV Report form to reflect 30 minutes. 

6d. Any other general observations or concerns 

PS asked the panel members if they had any other general observations or concerns to 
raise separate to what has been raised already in which, nobody did. 

6e. Other topics at the request of the panel 

No further topics were requested by the panel. 

Any Other Business 

PS asked the panel members if they had any other business to raise.  

AG suggested that it would be helpful for the two panel groups to meet together to discuss 
their findings. PS explained that after all 4 meetings the panel will need to write an annual 
report and therefore, we could do this then. BM asked if he could have this as an in-person 
meeting and AG explained it would be good to discuss lessons learnt etc for future 
meetings. After further discussion PS explained she was happy to put this onto the 
quarterly meeting as an item. 

ACTION: PS to add CDSP discussion onto the next quarterly meeting agenda. 

Next Meeting: Thursday 24th April 2025 
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