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Scope and Objectives A1 Audit Information 

Audit Control Schedule 

Client contacts: Rob Atkinson, Head of Procurement 

Internal Audit Team: 

David Hoose, Partner 

Mark Lunn, Internal Audit Manager 

Connor Wood, Auditor 

Last Evidence 
Received / Exit 
Meeting: 

7th February 2022 

Draft report issued: 14th February 2022 

Management 
responses received: 18th May 2022 

Final report issued: 18th May 2022 

Our audit considered the following risks relating to the area under 
review: 

Procurement Regulations 

• Previous audit recommendations raised have been 
implemented and embedded into the control framework. 

• Procurement activity is governed by Contract Regulations and 
that these are available to all relevant staff. 

• Where contracts have been awarded, their tendering, 
evaluation and award are in accordance with Contract 
Regulations 

• Best value principles, for example, through the use of quotes, 
tenders, national and regional frameworks, etc are applied. 
This includes opportunities for collaborative procurement, 
including those with other Forces or the Fire Service. 

• Expenditure with regards to goods and services is incurred in 
accordance with Contract Regulation and where there is a 
contract / agreement in place, expenditure is only incurred with 
these suppliers. 

• Requisitions and purchase orders are approved at the 
appropriate level and in accordance with approved delegated 
authorities. 

• The contracts are signed in line with the schemes of delegation 
and the contracts include effective performance monitoring 
expectations 
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Contract Management 

• The responsibility for managing individual contracts are clearly 
defined and communicated across the Force. 

• Staff responsible for contract management are provided with 
appropriate guidance, support, or training. 

• There is an effective contract management framework in place 
that is underpinned by clear and agreed performance 
measures. 

• Comprehensive and timely management information is 
provided to the Force / OPCC to enable it to monitor 
performance of each contract. 

• Non-delivery of the service is flagged at the earliest opportunity 
and actions put in place to address the issues. 

• There are clear escalation procedures in place for dealing with 
non-performance. 

• There is a robust monitoring process in place to ensure 
renewals/extensions of existing contracts are dealt with in a 
timely manner. 

The objectives of our audit were to evaluate the adequacy and 
effectiveness of the Procurement & Contract Management systems 
with a view to providing an opinion on the extent to which risks in this 
area are managed. In giving this assessment it should be noted that 
assurance cannot be absolute. The most an Internal Audit Service can 
provide is reasonable assurance that there are no major weaknesses 
in the framework of internal control. 

We are only able to provide an overall assessment on those aspects 
of the Procurement & Contract Management process that we have 
tested or reviewed. Testing has been performed on a sample basis, 
and as a result our work does not provide absolute assurance that 
material error, loss or fraud does not exist. 
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1. Introduction 

In line with the approved 2021/22 Internal Audit Plan for the Office of the Police & Crime Commissioner for Derbyshire and Derbyshire Police, 
Internal Audit have carried out an audit of the Payroll function to review the effectiveness of the internal controls in operation. There is a joint 
working arrangement between Derbyshire Police and Leicestershire Police for the administration of the Payroll function and, as such, Mazars 
carried out work with both organisations as part of the audit. 

Whilst we had to complete this audit almost entirely remotely, we have been able to obtain all relevant documentation and/or review evidence via 
screen sharing functionality to enable us to complete the work. 

2. Background 

The Leicestershire Payroll Team have responsibility for the input of data into the Payroll system on behalf of both Derbyshire and Leicestershire 
Police. 

The payroll system continues to be made up of four separate payrolls for each of the forces – Police Officers, Police Staff, Pensioners and Office 
of the Police and Crime Commissioner Staff. Each payroll follows the same administration processes, although are paid at different times of the 
month in line with the agreed payroll timetable. 

The payroll system in place prior to December 2021 was iTrent, with Kier providing the Force the service of maintaining and running the Payroll 
System, as well as processing the monthly BACS payments. 

From December 2021, the Force has changed payroll provider from Kier, using an outsourced instance of Midland HR’s (MHR) iTrent software, 
to a hosted instance of MHR’s software following a transfer of information by MHR. The change in provider for this service will also be reviewed 
within our upcoming payroll provider audit. 

The Derbyshire HR Service Centre provides the information on new starters, leavers and variations in the format of a PIM request form sent to 
the Leicestershire Payroll Team. The Team review the information from the PIM request form and then input on to the iTrent system. Expenses 
and Overtime at Derbyshire are administered and managed by the Derbyshire Finance team. Workflows are embedded within the Agresso system 
to automatically approve claims which fall under £50.00 per line and have a total claim of under £300.00. When the claim is above either of these 
thresholds, the workflow routes the claim to the Finance team for approval. 
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3. Findings 

The Leicestershire Payroll Team is notified of new starters, leavers and variations to existing payroll data in the format of a PIM request form 
from Derbyshire. The information from the PIM request form is then input on to the iTrent system. Audit recalculated the first payslip for a sample 
of 5 new Derbyshire starters to confirm that this had been processed in accordance with their start date and respective salary. 

Leavers from the Force are timely and accurately removed from the payroll, following instruction via the PIM request form. Audit tested a sample 
of 5 leavers from Derbyshire, where it was confirmed that the employee account was closed on the iTrent system. Audit also confirmed for each 
of the leavers that the final payslip was correctly calculated. 

Variations to employment are requested through a PIM request form, which the Leicestershire Payroll team will process. Audit confirmed that a 
sample of 5 Derbyshire variations had been processed in accordance with the PIM request form. 

The finance team at Derbyshire centrally process any overtime, expenses or mileage claims. These claims are processed on the Agresso finance 
system, where officers can submit their overtime, expenses and/or mileage claims for authorisation to their line manager. Audit performed sample 
testing of 5 overtime and 5 expenses claims, where it was confirmed that in all instances, the claims were made in accordance with Force policy. 

As part of our audit, we have reviewed recommendations previously raised in our Payroll audit (November 2020) to ensure that appropriate 
action, either detailed within management responses or otherwise, has been taken to rectify any issues and/or errors. 

The recommendation noted for Derbyshire was regarding errors identified in the processing of new starters and their first salary payment. It was 
noted that for one new starter, the salary was entered incorrectly due to an error from the Derbyshire HR Service Centre (HRSC). Therefore, a 
log of PIM errors was created and maintained for review by the Head of HRSC and the HRSC Manager on a monthly basis. 

As part of our audit, we have viewed the latest version of this log and confirmed that it had been provided to the Head of HRSC and the HRSC 
manager. Additionally, our review of the processing of new starters didn’t identify any issues and/or errors with this or their first salary payment, 
therefore we consider the issue to be resolved. 

4. Sector Comparison 

From our reviews carried out with other Forces across the region, we have noted that there are different approaches used for managing Payroll. 
These approaches range from internal provisions for the HR functions, the use of a shared service centre that includes payroll services and the 
use of a specific external payroll provider. Derbyshire utilises Leicestershire as a payroll service provider, through Midlands HR (MHR) and 
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previously Keir, and places reliance on these organisations that processes are carried out appropriately. This is supported by assurance provided 
by this audit over the controls in place at Leicestershire for Payroll for both Leicestershire and Derbyshire Forces and OPCCs. 

Derbyshire have established an electronic process in place for the processing of overtime and expense claims. Audit performed a sample test, 
confirming that claims were processed in accordance with Force policy. This is in line with well performing peers across the sector. 
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5. Areas for Further Improvement and Action Plan 

Definitions for the levels of assurance and recommendations used within our reports are included in Appendix A1. 

We have identified no areas where there is scope for improvement in the control environment. 

6. Conclusion 

An audit opinion of ‘Significant’ has been achieved with regards to the controls in place within Leicestershire for the delivery of the payroll service; 
see Appendix 1 for audit definitions of assurance opinions. A breakdown of this assurance has been provided below: 

Overall assurance on adequacy and effectiveness of internal 
controls for Payroll 

Significant Assurance 

Priority Number of Recommendations 

1 (Fundamental) -

2 (Significant) -

3 (Housekeeping) -

Performance Dashboard 
Based upon the scope and objectives of the review outlined within Appendix A1 of this report we have provided a summary of the results of this 
audit, categorised into each area of the review undertaken. As these are reviewed on a cyclical basis audit have provided the previous Payroll 
audit findings to show a comparison. 

Control effective, 
except for Control effective Housekeeping Issue 

Key control area 
November 2020 March 2022 

Assessment Level of issue Assessment Level of issue 

Payroll 

 

 

  
       

         

 

  
              

         

      
      

 

   

  

  

  

 

 
                   

                
   

      
        

 

   
      Starters No issues noted 



Key control area 
November 2020 

 

 
 

      
        

       

       

       

   
      

       

        

   

         

        

         
 
 

                     
              

                 
     

 

 

 

 

March 2022 
Assessment Level of issue Assessment Level of issue 

Control effective 

Control effective 

Control effective 

Control effective 

Control effective 

Control effective Control effective 

Other (Cross Cutting Themes) 

Control effective 

Control effective 

Control effective 

Leavers 

Variations 

Deductions 

Expenses 

Overtime 

Payroll Runs 

Policies, Procedures and Guidance 

System Access 

Fraud Prevention 

Control effective 

Control effective 

Control effective 

Control effective, 
except for 

Control effective 

Control effective 

Control effective 

No issues noted 

No issues noted 

No issues noted 

Housekeeping Issue 

No issues noted 

No issues noted 

No issues noted 

No issues noted 

Not tested at this review 

No issues noted 

No issues noted 

No issues noted 

No issues noted 

No issues noted 

No issues noted 

No issues noted 

No issues noted 

No issues noted 

The audit of the Payroll System found that there is a sound system of internal control designed to achieve the Organisation’s objectives and the 
control processes tested are being consistently applied. The Leicestershire Payroll Team are completing the required inputs on behalf of 
Derbyshire’s payroll, with sample testing confirming that these changes were made in accordance with the information recorded on the PIM 
request form in all instances, in a timely manner. 
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Audit Information 

Audit Control Schedule 

Client contacts: 

Andrew Dale, OPCC Chief Finance Officer 

Simon Allsop, Joint Director of Finance 

Jon Peatling, Force Head of Finance & Business Support 

Julie Cook, Corporate Finance Manager 

David Hoose, Partner 

Internal Audit Team: Mark Lunn, Internal Audit Manager 

Alexander Campbell, Senior Auditor 

Last Evidence Received / Exit Meeting: 21 March 2022 

Draft report issued: 31 March 2022 

Management responses received: 23 May 2022 

Final report issued: 24 May 2022 

Scope and Objectives 

Our audit considered the following risks relating to the area under review: 

Payroll 

• New employees appropriately vetted new joiners are completely, accurately, validly and timely added to the payroll at the rates of 
remuneration per the contracts of employment. 

• Employees taking leave of the organisation’s employment are completely, accurately, validly and timely removed from the payroll and 
outstanding commitments to both parties to the contract of employment are accurately and validly made to prevent complications arising 
after the termination of the employment 
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• Variations and adjustments to the payroll are reviewed and scrutinised prior to payment. 

• Deductions, both statutory (PAYE & Pension) and voluntarily made (requests), are completely, accurately, validly and timely made in line 
with the contracts of employment and legislative requirements 

• Expenses Payments to staff are accurately, validly and paid in a timely manner 

• Overtime Payments to staff are accurately, validly and paid in a timely manner 

• Payroll information is completely, accurately, validly and timely produced and secured to allow for effective monitoring and decision making 
in line with management requirements. 

Other (Cross Cutting Themes) 

• Procedures and policies in place and have been communicated to all relevant staff. 

• Systems and data are adequately protected to reduce the risk of them being open to abuse. 

• Audit will perform all tests with fraud prevention in mind but specific areas to be further considered: 

o Comparison of employee bank details and supplier details 

o System processing outside of expected working hours 

The objectives of our audit were to evaluate the adequacy and effectiveness of the Payroll systems with a view to providing an opinion on the 
extent to which risks in this area are managed. In giving this assessment it should be noted that assurance cannot be absolute. The most an 
Internal Audit Service can provide is reasonable assurance that there are no major weaknesses in the framework of internal control. 

We are only able to provide an overall assessment on those aspects of the Payroll process that we have tested or reviewed. Testing has been 
performed on a sample basis, and as a result our work does not provide absolute assurance that material error, loss or fraud does not exist. 
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Office of the Police and Crime Commissioner for Derbyshire and
Derbyshire Police 

Final Internal Audit Report 
Stock Control 21-22 

May 2022 
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01. Introduction 
As part of the Internal Audit Plan for 2021/22 for the Office of the Police 
and Crime Commissioner for Derbyshire (OPCC) and Derbyshire 
Police, we have undertaken an audit of the controls and processes in 
place in respect of Stock Control. 

The specific areas that formed part of this review included: Policies, 
Responsibilities & Security; Stock Controls; Write Offs & Returns; and, 
Management Information. 

We engaged with several staff members and officers across the Force 
during the review and are grateful for their assistance during the audit. 

02. Background 
Due to the activities and visible nature of police roles carried out by 
Derbyshire Police, the Force holds Uniforms and Equipment as stock 
within dedicated stores. This stock is issued as uniform to new officers, 
as replacement uniform items to existing officers and as replacement 
equipment for use within vehicles or with officers (i.e. traffic cones, 
speedcuffs, etc.). As with any stock held by an organisation, especially 
within the public sector, there is an expectation that the value of this 
stock is known and that it is only issued in appropriate circumstances, 
usually determined by the organisation. For the Force, this is 
determined by the Force’s Uniform Committee, who decide on the 
entitlements to uniform and equipment for officers by their role. 

This stock is held centrally at the Force’s Stores at Derbyshire Police 
Headquarters (HQ Stores) and managed by the Stores Team. This 

team of 3 (approximately 2.5 FTE) is responsible for the purchasing, 
storage, management and issuance of items to staff and officers as 
they are entitled. The stores are approximately 300 square meters, 
containing both the storage and picking areas for stock as well as the 
fulfilment and fitting areas. Additionally, there is a loading area for 
deliveries and an office for the Stores Team. 

When an officer requests items, they submit a form to HQ Stores. This 
request is checked against the role entitlement and the remaining 
entitlement of the officer. If the officer is not entitled to the requested 
items, or they have already exceeded their entitlement, the request is 
rejected. Requests are then fulfilled by the HQ Stores team and can 
be issued to the officer for collection or by internal post to the relevant 
police location. 

Some items may need to be specially ordered in where they are for 
specialist roles or for items that are less frequently requested, i.e. 
boots and shoes. These items, alongside regular orders of faster 
moving stock, are approved by appropriate budget holders and 
purchased within the Force’s procurement framework. 
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03. Key Findings 
Assurance on adequacy and effectiveness of internal 

controls for Stock Controls 

Limited Assurance 

Priority Number of Recommendations 

1 (Fundamental) -

2 (Significant) 4 

3 (Housekeeping) 1 

Performance Dashboard 

Based upon the scope and objectives of the review outlined within Appendix A1 of this report we have provided a summary of the results of this 
audit, categorised into each area of the review undertaken. 

Key control area 
March 2022 

Assessment Level of issue 

Policies, Responsibilities & Security 

Policies & Procedures Control effective, except for Significant Issues 
Roles & Responsibilities Control effective, except for Housekeeping Issues 
Physical Security No issues noted 

Stock Takes 
Stock Reporting 

Control effective 
Stock Controls 

Control effective, except for Significant Issue 
Control ineffective Multiple Issues 

Purchases No issues noted 

Write Offs No issues noted 
Returns & Disposals 

Control effective 
Write Offs & Returns 

Control effective 

Management Information 

Control effective, except for Significant Issues 
Management Information 

Control ineffective Multiple Issues 
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Examples of areas where controls are operating reliably 

Policies, Responsibilities & Security 

• Policies and procedures are in place at HQ Stores in relation 
to Health & Safety and how to order uniform or stock. These 
are regularly updated and available to all staff on the Force 
intranet. 

• Roles and responsibilities are clearly understood within HQ 
Stores for the ordering of stock, ordering of specialist/low-
volume items, fulfilment of orders and the required entitlement 
checks. 

• HQ Stores are subject to appropriate levels of physical security 
with key access restricted to HQ Stores and limited number of 
entrances. 

Stock Controls 

• Stock orders for replenishment or specialist/low-volume stock 
are appropriately authorised by budget holders under the 
Scheme of Delegation; and, are procured in accordance with 
the procurement regulations, where necessary. 

Write Offs & Returns 

• When stock is written off, usually due to a change in Force 
unform or a product recall, the value is determined using cost 
basis from purchase and remaining stock in HQ Stores and is 
approved in line with the Scheme of Delegation. 

Risk Management 
From our audit work, we have identified weaknesses in the system of 
internal controls, including levels of non-compliance, that puts the 
Organisation’s objectives at risk. 

There are a range of policies and procedures applicable to the HQ 
Stores and uniform ordering process. However, audit has noted that 
there are no specific policies and procedures applicable to the HQ 
Stores for stock control & stock reporting. We did identify a guidance 
document related to the process of fulfilling uniform orders, however it 
was noted from discussion with staff that this was not known to all staff 
within the HQ stores. 

We have therefore raised a recommendation (Rec 4.1) for the Force 
to develop and publish formal written procedures/guidance notes for 
the stores processes to ensure resilience and ease of training of new 
staff. 

As part of our audit work, we have noted that tasks within the HQ 
Stores are delegated informally (and occasionally on an ad hoc basis) 
to ensure that tasks are carried out in an efficient and timely manner. 
However, it was found that there are no written formal responsibilities 
for the various roles in the HQ Stores and that some tasks had been 
taken on that may be more effectively carried out elsewhere within the 
Force. 

We have therefore raised a recommendation (Rec 4.2) for the Force 
to consider formalising responsibilities into job descriptions, so that 
these are known when replacing staff on a temporary or permanent 
basis. 
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From our audit work, we have noted that the Force carries out stock 
takes of the HQ Stores on an annual basis but that this is not carried 
out at the year end. Instead, the stock takes are carried out on an ad 
hoc basis, loosely on an annual basis, with additional stock takes 
carried out on request (i.e. a request for a stock take of Covid-related 
PPE was received during our site visit). The most recent stock take for 
the majority of items was carried out in May 2021, with further ad hoc 
stock takes for individual items carried out in September 2021, 
December 2021 and January 2022. 

The current stock level is estimated using the quantity derived from 
recent stock takes; any received and outstanding purchases; and, any 
items issued to staff/officers. These estimated stock levels are then 
used to determine if the uniform and other stock is material for financial 
reporting processes. 

We have therefore raised a recommendation (Rec 4.3) for the Force 
to implement a stock take schedule, ideally to align with the financial 
year end, to assist in financial reporting and stock control. 

From our audit work, we have noted that the Force does not currently 
utilise a stock management system and therefore is unable to 
generate management information related to stock reporting and 
cannot accurately determine the current level of stock without 
conducting a full stock take. 

We have therefore raised a recommendation (Rec 4.4) for Force to 
consider the implementation of a stock control system to allow for 
stock management, monitoring, ordering and reporting. 

Stock is returned to the Force when staff/officers leave the Force or 
role; or, where there is a product recall (i.e. due to a Force uniform 

change, a general product recall, etc.). Items are returned to the HQ 
Stores through the internal post or dropped off at HQ stores. Items are 
usually tagged to enable reconciling against issued stock records 
maintained by HQ Stores, to ensure that all items have been returned. 

Items are then stored in a shipping container located near HQ Stores 
and locked with a single key, kept within the HQ Stores office. 
Collection of these items is then organised with Veolia through 
facilities/estates and the items are removed for disposal. 

At the time of the audit, we noted that there had been issues with 
organising the collection of returned items for disposal and observed 
that the container was nearly filled with items awaiting collection. 

This appears to be an issue caused by delays due to Covid, however 
it should be resolved as a matter of urgency. We have therefore raised 
a recommendation (Rec 4.5) for the Force to ensure that items for 
disposal are collected in a timely manner and to organise the collection 
of the current stock as a matter of urgency. 

Value for Money 

Value for money (VfM) considerations can arise in various ways and 
our audit process aims to include an overview of the efficiency of 
systems and processes in place within the auditable area. 

Currently, as the Force and OPCC do not carry out a detailed schedule 
of stock takes, it is possible for the HQ Stores to order more stock than 
required or to run out of stock of fast-moving items. 

Additionally, the stock take process and methodology for estimating 
stock levels is carried out within MS Excel spreadsheets where 
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software may provide a more effective and efficient process for entitlement for the staff/officer’s role, with the Stores Team effectively 
carrying out stock takes and providing stock level reports. providing authorisation. 

The Force currently rents a storage container as overflow storage for 
Covid-related PPE however, as the government has relaxed 
restrictions, this can now be considered surplus to requirements and it 
may be more efficient to dispose of this stock and remove the rental 
expense. One consideration could be that the excess PPE is donated 
to NHS trusts or charities. 

Sector Comparison 

From our experience across our client base, we have noted that other 
Forces have a policy of replacing equipment/uniform on a 
condemnation basis, i.e. to issue a new item only to replace an 
unserviceable item. In this case, old items must be returned to a 
central location for recycling or secure disposal. In comparison, 
Derbyshire issues items on an entitlement basis over a defined period 
and only requires the return of items when leaving the Force 
permanently or being away for a long period of time. This means that 
staff/officers could build up a larger stockpile of uniform at Derbyshire 
than at other Forces. 

Additionally, we have noted other Forces using a self-service 
procurement portal for the function of ordering uniform and items, 
however these Forces have not implemented a multi-item entitlement, 
i.e. officers are entitled to multiples of an item within a period, and the 
portal does not require authorisation for an order. In comparison, 
Derbyshire utilises a request form, checked against remaining 
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4.1 

04. Areas for Further Improvement and Action Plan 
Definitions for the levels of assurance and recommendations used within our reports are included in Appendix A1. 

We identified an area where there is scope for improvement in the control environment. The matters arising have been discussed with 
management, to whom we have made recommendations. The recommendations are detailed in the management action plan below. 

Observation/Risk 

Procedure Documentation 

Observation: There are a range of policies 
and procedures applicable to the HQ Stores 
and uniform ordering process. These cover 
areas of Health & Safety (i.e. lifting, safe 
storage, etc.), stock/uniform 
entitlement/ordering and appearance 
standards. 

During our audit we were informed that there 
were no specific policies and procedures 
notes applicable to the HQ Stores for stock 
control and stock reporting. However, 
following our audit, management provided us 
with 13 procedure notes relevant to HQ 
Stores that staff were not aware of. 

We did identify a guidance document related 
to the process of fulfilling uniform orders, 
however, through discussion with Store’s 

Recommendation 

The Force should ensure 
that procedure notes are 
effectively communicated to 
all staff and are accessible. 

Priority 

2 

 

 
 

  
       

             
         

       
 

  

   
    

     
     

   
  

 

      
  

       
   

     
    

     

   
      

    

 

 
   

 
     

 

 
 

 
    
  

   
  

    
 

   
  

    
 

  
   

     
    
   

 

 

 
  

 

 
  

 
 

  
 

 

Management response 

There are currently 13 separate 
Procedure Notes covering a 
variety of tasks undertaken 
within Stores. These are 
accessible to the Stores Staff 
on a shared folder (MS 
Explorer). The Procedure 
Notes will be reviewed to 
identify any gaps in processes 
or tasks that are not adequately 
documented. 

Specific Procedure Notes for 
stock control and stock 
reporting will be issued as part 
of the implementation of a new 
stock control system. 

Timescale/ 
responsibility 

Head of 
Finance and 
Business 
Support. 

Timescale to 
be determined 
by the 
introduction of 
a stock control 
and ordering 
system. 
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4.2 

Observation/Risk Recommendation Priority Management response Timescale/ 
responsibility 

 

 
 

       
 

       
       

      
     

   
       

   

    
     

  

        
     

 
       

       
    

    
   

       
     
     

 

 
    

  
    

  

 

 
 

  
   

 
  

    
   

   
     
   

    

    
    

  
   

 

 

 

 

 

3 The current Job Descriptions 
responsibilities into job 
The Force should formalise 

staff, it was noted that this was not widely 
known to all staff within the HQ stores. 

Therefore, as staff were unaware of any 
documents during our audit and we were only 
provided with copies afterwards, it is clear 
that there is a lack of awareness of these 
documents with relevant staff. 

Potential Risk: Inconsistent approaches and 
lack of resilience in HQ Stores processes. 

Clear Responsibilities 

Observation: As part of our audit work, we 
have noted that tasks within the HQ Stores 
are delegated informally (and occasionally on 
an ad hoc basis) to ensure that tasks are 
carried out in an efficient and timely manner. 
An example of this is where the HQ Stores 
carries out the entitlement and previous order 
checks on uniform orders 

However, it was found that there are no 
written formal responsibilities for the various 
roles in the HQ Stores. 

accurately reflect the duties 
descriptions, so that these and responsibilities of the 

are known when replacing Stores Assistants. With such a 
staff on a temporary or small team in the Stores, 
permanent basis. generic tasks are not formally 

referenced within the Job 
Descriptions to allow for a 
suitable level of segregation of 
duties to be place. 

Procedure Notes referred to in 
4.1 will be reviewed to ensure 
that generic tasks are 
sufficiently documented so that 

Head of 
Business 
Support 

June 2022. 
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4.3 

Observation/Risk Recommendation Timescale/ 
responsibility 

Potential Risk: Staff are not clear on who is 
carrying out specific tasks and may not be 
aware of all responsibilities. 

Stock Takes and Levels 

Observation: The Force carries out stock 
takes of the HQ Stores on an annual basis 
however this is not carried out at the year end 
of the financial year. 

Instead, the stock takes are carried out on an 
ad hoc basis, loosely on an annual basis, with 
additional stock takes carried out on request 
(i.e. a request for a stock take of Covid-
related PPE was received during our site 
visit). The most recent stock take for the 
majority of items was carried out in May 2021, 
with further ad hoc stock takes for individual 
items carried out in September 2021, 
December 2021 and January 2022. 

The current stock level is estimated using the 
quantity at stock take; any received and 

Management response 

all staff understand how 
procedures operate throughout 
the Stores. 

Priority 

2 

 

 
 

       
 

         
       
   

    
 

  

 

 

   

   
        

         
   

       
        

       
     

       
       

        
    

      
    

     
    

 

    
    

   
     

  
 

 

 
 

  
    

    
   

    
   

  
     

    
   

   
  

    
  
 

   

 

 
  

 

  

Head of 
Finance and 
Business 
Support. 

Sept 2022. 

The Force to implement a 
stock take schedule, ideally 
to align with the financial 
year end, to assist in 
financial reporting and stock 
control. 

Whilst formal stock taking does 
occur throughout the year it is 
not used for accounting 
purposes and is not reconciled 
to expected values. The current 
arrangements would however 
reflect accurate records of 
current stock levels, albeit not 
every item of stock would be 
checked in a single process. 

The existing controls in place in 
relation to the ordering, 
receipting, and issuing of stock 
would provide some level of 
assurance that stock items are 
monitored and controlled on a 
regular basis to avoid and 
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Observation/Risk Timescale/ 
responsibility 

Recommendation Priority Management response 

 

 
 

       
 

     
  

   
       
   
         
     

   

    
      

 

     
    

     
       

        
   

      
    

   
   

  
 

 

 

outstanding purchases; and, any items 
issued to staff/officers. 

This methodology is used as the stock is 
stored in two areas, the storage area and the 
picking bins. Items are moved from the 
storage area to the picking bins as these are 
emptied. Stock is therefore re-ordered when 
storage area is depleted. 

Ultimately the current approach means no 
accurate records of current stock level are not 
readily available. 

Finance will then contact the Stores during 
the preparations for year-end accounts to 
understand the current estimated stock 
levels. These are then used to determine if 
the uniform and other stock is material for 
financial reporting processes. 

Potential Risk: Force is not aware of the level 
of uniform and other stock it holds. 

The Force incorrectly reports stock levels in 
financial statements and mandatory returns. 

detect any misappropriation of 
stock. 
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4.4 

Observation/Risk Recommendation Priority Management response Timescale/ 
responsibility 

Stock Management System 

Observation: From our audit work, we have 
noted that the Force does not currently utilise 
a stock management system and therefore is 
unable to generate management information 
related to stock reporting. 

Additionally, the methodology for stock 
counting and the lack of a stock management 
system mean that it is not possible to 
determine current levels of stock without 
stopping operations and conducting a full 
stock take, which is inefficient and timely. 

Also, we have noted that the process for 
requesting uniform requires the entitlement 
and prior orders of the requestor to be 
reviewed by HQ Stores to ensure that the 
requestor is still entitled to items. This is a 
manual process carried out by searching a 
list of entitlements per role, checking this 
against the order received and the records of 
prior orders retained by HQ Stores before 
checking stock levels to determine if the order 
can be fulfilled. 

This is a time-consuming task that could be 
equally carried out or made easier by a stock 

The Force should explore 
the possibility of 
implementing a stock 
control system to allow for 
stock management, 
monitoring, ordering and 
reporting. 

2 

 

 
 

       
 

   

       
     

    
   

  

    
    

      
    

   
     

     
    

     
     
       

       
       

      
      

      
   

  
      

 

 
  

  
    

  
  

 

 

 

 

 
 

     
   

    
   

  
 
  

  
  

   
    

  
   

    
    

   
    

  
 

   
   

    
  

 

 
  

 

 

It is acknowledged that the 
introduction of a Stock 
Management system will assist 
with stock control and stock 
taking arrangements and 
provide more accurate records 
of stock items held. 

The force has previously been 
exploring opportunities for a 
Joint Police / Fire Stores. 
However, the operational and 
financial benefits from a joint 
arrangement are not 
considered to be significant 
without the move to a single 
central Stores, that was 
strategical located to serve 
each organisation. In the 
absence of any strategically 
supported collaboration, the 
force will now focus on 
improving the Stores Ordering 
and Stock Control system 

Head of 
Finance and 
Business 
Support 

Dec 2022 
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4.5 

Observation/Risk Recommendation Priority Management response Timescale/ 
responsibility 

 

 
 

       
 

     
     

     

      
    

   
   

   
 

    
     

  
 
  

   
  

      

   
       

        
    

  

     
        

  
  

     
   

   
       

    

 

    
  
    

   
   

     
 

 

 
 

 
  

     
     

     

  
  

    
   

  
    

  
     

  

 

  
 

 

2 Redundant stock items are 

items for disposal are 
The Force to ensure that 

ordering system to speed up checks against 
historic orders on entitlement and only allows 
orders of items that are in stock. 

Potential Risk: Force is not aware of the level 
of uniform and other stock it holds. 

The Force incorrectly reports stock levels in 
financial statements and mandatory returns. 

Storage and Collection of Returned Stock 

Observation: Stock is returned to the Force 
when staff/officers leave the Force or role; or, 
where there is a product recall (i.e. due to a 
Force uniform change, a general product 
recall, etc.). 

Items are returned to the HQ Stores through 
the internal post or dropped off at HQ stores. 
Items are usually tagged to enable 
reconciling against issued stock records 
maintained by HQ Stores, to ensure that all 
items have been returned. 

Items are then stored in a shipping container 
located near HQ Stores and locked with a 
single key, kept within the HQ Stores office. 

managed in accordance with 

collected in a timely manner Policy. Due to limited space, 
and to organise the the use of a container is used to 
collection of the current store items due for disposal. 
stock as a matter of To minimise costs, collections 
urgency. are arranged when the 

container is nearing its full 
capacity. Although there have 
been some recent difficulties in 
relation longer lead in times for 
collection, this is not 
considered to be a long-term 
issue. 

through a Stock Management 
System. 

This will be incorporated into a 
Project Brief and Project Plan 
with options analysis, costs, 
benefits and objectives clearly 
set out. Financial resources 
have been earmarked from 
21/22 underspends. 

Stores Team 
Leader 

BAU. 
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Observation/Risk Timescale/ 
responsibility 

Collection of these items is then organised 
with Veolia through facilities/estates and the 
items are removed for disposal. 

At the time of the audit, we noted that there 
had been issues with organising the 
collection of returned items for disposal and 
observed that the container was nearly filled 
with items awaiting collection. 

This appears to be an issue caused by delays 
due to Covid, however it should be resolved 
as a matter of urgency as there is little space 
for further items to be added to the container 
and additional storage will therefore be 
required. 

Potential Risk: Returned stock is not 
disposed of in a timely manner. 

Returned Police stock is available outside of 
the Force. 

Force face additional storage costs due to 
inability to dispose of items 

Recommendation Priority Management response 

 

 
 

       
 

     
    

    

        
    

   
       
    

        
    

      
        

    
  

    
    

    
  

    
  

 

Page 56 



 

 
 

 
   

  

    

      

   

   

   

  

     

  

       

      

        

     

 

 
         

         

        

                       
   

A1 Audit Information 

Audit Control Schedule 

Client contacts: 

Andrew Dale, OPCC Chief Finance Officer 

Simon Allsop, Force Joint Director of Finance 

Liz Whittemore, Business Support Manager 

Julian Boultbee, Stores Team Leader 

David Hoose, Partner 

Internal Audit Team: Mark Lunn, Internal Audit Manager 

Alexander Campbell, Senior Auditor 

Last Evidence Received / Exit Meeting: 25th March 2022 

Draft report issued: 29th March 2022 

Management responses received: 22nd April 2022 & 20th May 2022 

Final report issued: 23rd May 2022 

Scope and Objectives 

Our audit considered the following risks relating to the area under review: 

• The Force has clear policies and procedures for the management of stock. 

• Roles & responsibilities for the management of stock is clearly assigned and understood. 

• There are appropriate security controls in place at the locations where stock is held and stock rooms are appropriately equipped to prevent 
any damages. 
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• The Force have a robust stock take programme to ensure accurate records of the stock held are kept. 

• The Force utilise stock reports to ensure replacement of stock is ordered in a timely manner and any potential wastage is minimised. 

• The purchase of replacement and additional stock is correctly authorised. 

• The Force have a robust process in place for the write off of stock. 

• Appropriate mechanisms are in place for the return of and subsequent disposal of any police branded items. 

• Management information is produced to allow show effective stock control is taking place. 

The objectives of our audit were to evaluate the adequacy and effectiveness of the Stock Control systems with a view to providing an opinion on 
the extent to which risks in this area are managed. In giving this assessment it should be noted that assurance cannot be absolute. The most an 
Internal Audit Service can provide is reasonable assurance that there are no major weaknesses in the framework of internal control. 

We are only able to provide an overall assessment on those aspects of the Stock Control process that we have tested or reviewed. Testing has 
been performed on a sample basis, and as a result our work does not provide absolute assurance that material error, loss or fraud does not exist. 
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01. Introduction 
As part of the 2021/22 Internal Audit Plan for the Derbyshire Police 
and the Office of the Police and Crime Commissioner (OPCC) for 
Derbyshire, we have undertaken an audit of the controls and 
processes for IT Disaster Recovery. 

The audit also sought to provide an update on the current position of 
the GIRR Health Check and accreditation processes. 

Whilst we had to complete this audit almost entirely remotely, we have 
been able to obtain all relevant documentation and/or review evidence 
via screen sharing functionality to enable us to complete the work. 

We engaged with a number of staff members across the Force during 
the review and are grateful for their assistance during the course of 
the audit. 

02. Background 
The Civil Contingencies Act 2004 requires Category 1 responders to 
maintain plans to ensure that they can continue to exercise their 
functions in the event of an emergency so far as is reasonably 
practicable. The duty relates to all functions, not just their emergency 
response functions. 

Arrangements for the management of Business Continuity Planning 
Systems within Derbyshire Constabulary are set out in the Force 
Business Continuity Planning Policy, Ref 13/321. This designates 
Divisional Commanders and Departmental Heads as business 
continuity plan owners who will ensure: 

• A Business Continuity Single Point of Contact (SPOC) is appointed 
for each Division and Department. 

• Crisis management team members are identified and details 
regularly updated within the plan. 

• Business impact assessments are carried out to identify critical 
functions/services, which are then subject to risk assessment. 

• Business Continuity Plans are in place, capable of maintaining a 
minimum acceptable standard of service delivery for each critical 
function/service within their area of operation. 

Disaster recovery planning is the subset of business continuity 
planning that focuses on recovering IT infrastructure and systems and 
in the Force’s case this is provided by IT Services. 

Disaster recovery (DR) consists of IT technologies and best practices 
designed to prevent or minimize data loss and business disruption 
resulting from catastrophic events. This is everything from equipment 
failures and localised power outages to cyberattacks, civil 
emergencies, criminal or military attacks, and natural disasters. 

Many organisations neglect to develop a reliable, practicable disaster 
recovery plan. Without such a plan, they have little protection from the 
impact of significantly disruptive events. 

Disaster recovery planning involves strategizing, planning, deploying 
appropriate technology, and continuous testing. Maintaining backups 
of data is a critical component of disaster recovery planning, but a 
backup and recovery process alone does not constitute a full disaster 
recovery plan. 
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Disaster recovery also involves ensuring that adequate storage and 
resources are available to maintain robust failover and failback 
procedures. Failover is the process of offloading workloads to backup 
systems so that production processes and end-user experiences are 
disrupted as little as possible. Failback involves switching back to the 
original primary systems. 

The initial audit plan for 2021/22 had called for reviews of Information 
Security and of Cyber Security. However, it was previously decided 
that the Cyber Security review was bought forward and reported on in 
early 2021 and swapped with the previous years’ audit plan’s IT 
Disaster Recovery review. 

A further decision was made, in discussions with the Head of IT and 
his team to incorporate elements of both Cyber Security and 
Information Security in this review without repeating either the 
previous Cyber Security review or indeed the annual GIRR IT Health 
check process, to provide update and ongoing assurance in this area. 

The overall objective of this internal audit is to provide Senior 
Management and Audit Committee with reasonable, but not absolute, 
assurance. The audit considered the following controls: 

• A business impact review has been carried out and an assessment 
made of the risks. 

• All systems have been assessed for their importance to the 
organisation and the information is up to date with clear ownership 
of both systems and data. 

• An IT disaster recovery plan has been prepared and approved by 
management. 

• Responsibility for dealing with a disaster has been assigned to a 
disaster recovery team and the respective roles and 
responsibilities of the team are recorded. 

• The disaster recovery plan is tested periodically and kept up to 
date. 

• Stand-by disaster recovery services have been arranged and 
periodically tested to ensure that they are effective, workable and 
current. 

• All critical data and program files are backed up regularly and the 
frequency is adequate. 

• Backups taken allow for the full restoration of the system and data. 

• The integrity of the backup and restoration process is tested 
regularly. 

• Backup media is stored off site or otherwise securely. 

• Copies of the plans are available in the appropriate areas. 

• Emergency contact numbers are included in the plan. 

• The Organisation has developed a business continuity plan to 
which the IT Disaster Recovery Plan links. 
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03. Key Findings 
Assurance on adequacy and effectiveness of internal 

controls for IT Disaster Recovery 

Satisfactory Assurance 

Priority Number of Recommendations 

1 (Fundamental) -

2 (Significant) 2 

3 (Housekeeping) 3 

Examples of areas where controls are operating reliably 

• The Business Continuity Steering Group has a defined terms of 
reference to provide a forum in which business continuity planning 
and activities are considered, agreed and implemented to ensure 
that Derbyshire Constabulary are able to maintain their critical 
activities before, during and after a significant disruptive event. 

• BCP continuity steering group oversees development of related 
recovery plans and the group meets quarterly and the IS/IT 
represented by the IS Service Operations Manager. 

• Each department has its own individual Business Continuity plan 
which feed into the Recovery plan. The document was approved 
and signed off. 

• The Departmental Crisis Management Team (DCMT) is 
responsible for invoking the plan. The team will consist of the key 
decision makers within the business and will meet and discuss the 
procedures as laid out in the plan. Dependent on the nature of the 
incident it may also involve external third-party disaster recovery 
support company Centrerprise, formerly Adam Continuity, for 
which the contract is due for renewal in May 2022. 

• The DCMT has a defined Terms of Reference and Operating 
Principles. 

• A process has been started to understand priorities if the IT 
systems go down and to look at workarounds. A “criticality list” 
document was provided documenting an alphabetical list of all IT 
systems, the configuration type, recovery time, i.e., critical – 12 
hours, essential – 24 hrs, necessary – within 7 days or desirable – 
up to 30 days and the likelihood of loss – possible/likely/unlikely. 

• The document has been sent to all departments and changes have 
been made according to the replies received. The list has the most 
critical systems defined and will now be reviewed to decide if the 
plans in place can be tolerated or whether investment is required 
to mitigate the risks. 

• There are standalone documents relating to the backup process 
including the Veritas and NetBackup/snapshots dependent on 
systems. 
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• Different types of data are protected to different levels using a 
combination of replicated array level snapshots, NetBackup and 
automated scripts. 

• There are four categories for array level snapshots: -

o Low - Snapshot taken every 24 hours, replicated to the 
remote site, retained for 14 days. 

o Medium - Snapshot taken every hour, replicated to the 
remote site, retained for 48 hours and then subsequently a 
snapshot taken every 24 hours, replicated to the remote 
site, retained for 14 days. 

o High - Snapshots taken every 5 minutes, replicated to the 
remote site, retained for 12 hours then subsequently 
replicated through the medium and low category processes 
above. 

• NetBackup replicates backups to a remote media server in another 
site and performs full backups each night for Oracle, SQL and 
some file systems along with other servers. 

• Systems and many of the underlying volumes and servers backed 
up by NetBackup are also covered by the above snapshot 
protection in addition to array snapshots. 

• Whilst some SQL databases are backed up via NetBackup, most 
are backed up automatically by an automated SQL procedure. 

• The SQL procedure performs a full back up each Monday followed 
by differential backups on the remaining days. 

• The backup files generated are retained on the local server for two 
weeks with copies being stored on a remote server for four weeks. 

• The underlying volumes and servers for these SQL databases are 
also protected by array level snapshots as detailed above. 

• The IT Health check process was undertaken in November 2021 
and reported in January 2022 with remediation points being 
worked on now through the IT service management (ITSM) 
process. 

• The Force is in regular contact with National Monitoring Centre and 
the GIRR accreditation submission is due to be resubmitted later 
this year. In common with many Forces there have been delays 
due to COVID. 

Page 63 



 

 
 

 
 

          
            

      
         

        
   

    

 
         

     
          

    

         
       
       

     
          

       
      

  

Risk Management 

The risks of an IT or other type of disaster is recognised in the Force’s 
risk registers in the form of risks covering loss of power to Force IT 
systems, Data/IT and Communications and will also link to Cyber 
Attack related risk mitigations. These risks are assigned to the Head 
of Information Services and are managed on an ongoing basis through 
the Force Risk Registers. 

This is consistent with other Forces. 

Sector Comparison 

The Force faced the same challenges as many other organisations in 
balancing effective controls, backup and recoverability of 
systems/data with cost and available resource as well as keeping the 
documentation up to date. 

Whilst the underlying backup measures are in place, consistent with 
good practice and the Force does have current IT recovery plans, 
there is potential for improvements in some areas of documentation, 
testing (both internally and third parties), as well as a further ‘final’ line 
of defence in the form of an offsite backup. These areas are included 
in the recommendations made in section 4 below, though we do note 
that progress is already being made on some. 
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4.1 

04. Areas for Further Improvement and Action Plan 
Definitions for the levels of assurance and recommendations used within our reports are included in Appendix A1. 

We identified a number of areas where there is scope for improvement in the control environment. The matters arising have been discussed with 
management, to whom we have made recommendations. The recommendations are detailed in the management action plan below. 

Observation/Risk 

3 
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IT Disaster Recovery Documentation 

Observation: There is recognition internally of 
the need to review and update some of the IT 
Disaster Recovery documentation, particularly 
the business impact analysis process and the 
identification of key systems as this was last 
done pre=pandemic. To this end we have 
noted existing documentation is under review 
through inspection of the minutes of the 
Business Continuity Planning (BCP) Group. 

Potential Risk: Business critical systems are 
not identified and prioritised for recovery in the 
event of a disaster occurring. 

Recommendation Priority Management response Timescale/ 
responsibility 

October 2022 
following We support the ongoing 
presentation to the work to identify key 
Business systems and complete 
Continuity steering appropriate business 
group in September impact analysis and 
2022.recommend that this is 

progressed to conclusion. 
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4.2 

Observation/Risk 

Third Party Testing 

Observation: The arrangements with third 
party disaster recovery support company 
Centerprise, formerly Adam Continuity, have 
not been subject to a recent test. Some internal 
DR testing was undertaken pre-pandemic but 
nothing in the last two years. This contract ends 
in May 2022 and may or may not be extended. 
As the service is no longer considered critical. 

Potential Risk: In the event of a disaster, 
recovery processes may not work as required. 

Recommendation 

Should the contract with 
the third party continue a 
DR test should be 
performed. 

Regardless of 
contract, testing of 

the 
DR 

should be performed on a 
regular basis. 

Priority 

2 

 

 
 

       
 

   

    
    

    
       
     

        
     

      

 

     
     

 

  
    
 

 

 
    
   

 

 

 

    
  

  
 

    
    

  
  

 

Management response Timescale/ 
responsibility 

Contract now ended; DR Testing schedule 

testing internally being planned by 

controlled by the BCSG. 
Business Continuity 
steering group. This will 
be an ongoing action 
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4.3 

Observation/Risk 

Third party provided services 

Observation: The Force uses a number of IT 
services, systems (i.e. Niche) and cloud based 
applications provided by third parties, which are 
not under the direct control of the Force (from a 
disaster recovery perspective). 

Whilst the identification/inclusion of DR 
requirements is part of the procurement 
process, these may need specifying more 
clearly. In addition, the ongoing assurance 
obtained from the third parties over testing and 
recovery of the systems should be clearly 
identified/established, particularly in relation to 
smaller suppliers (due to lack of maturity and 
resource). 

Potential Risk: Assurance over the continuation 
or recovery of services provided externally is 
not obtained and thus the organisation has no 
comfort that such services can be recovered in 
an effective and efficient manner. 

Recommendation 

The Force should ensure 
that where services are 
hosted externally, either in 
the cloud, other Forces or 
third parties, it must be 
ensured that appropriate 
disaster recovery and 
service continuity 
measures are in place. 

Priority 

2 

 

      
 

   

       
      

   
        

   

     
    

     
     

       
    

    
     

 

     
 

     
      

    

 
   

    
   

  
  

 
   

 

 
  

 
   

    
   

    
    

   
  

 

  

Management response 

This responsibility is part 
of the project phase 
when delivering new 
services into the force. 
IS team have been 
briefed to ensure this is 
completed. A review of 
existing services will be 
carried out and any 
retrospective actions 
taken. 

Timescale/ 
responsibility 

1 Year (July 2023) 
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4.5 

Observation/Risk 

Backup Testing and Verification 

Observation: There is a recognition that 
backup testing and verification could be 
improved with two managers being tasked to 
regularly test and verify the backup processes 
are operating effectively, however this has not 
yet been formally implemented (as at the time 
of the audit). 

Potential Risk: The integrity of the backup 
process is not regularly reviewed and 
confirmed and thus the organisation has no 
comfort that such services can be recovered in 
an effective and efficient manner. 

Recommendation 

The plan to review backup 
testing and verify backup 
completion should be 
implemented as soon as 
practical to do so. 

Priority 

3 

 

 
 

       
 

   

     
     

   
     
      

       
    

       
   

       
      

    

 

   
 

 
  

   

 

 
   

  
 

    
    

  
  

 

Management response Timescale/ 
responsibility 

DR testing internally Testing schedule 
controlled by the being planned by 
Business Continuity BCSG. 
steering group. This will 
be an ongoing action. 

Page 69 



 

 
 

 
   

  
   

 

   

  

     

     

     
 

 

     

 
   

     

 

 
 

       
       

        
        

  

           
    

         
     

          
        

    

        
 

        
    

    

      
 

      
     

  

       
   

A1 Audit Information 

Audit Control Schedule 

Client contacts: 
Richard Cariss, Head of IT 

Richard Apaya 

Internal Audit Team: 

David Hoose, Partner 

Mark Lunn, Internal Audit Manager 

Neil Belton, IT Associate Director 

Finish on Site / Exit 
Meeting: 27th May 2022 

Draft report issued: 9th June 2022 

Management 
responses received: 23rd June 2022 

Final report issued: 27th June 2022 

Scope and Objectives 

The audit will assess the adequacy and effectiveness of internal 
controls detailed below in operation. Weaknesses identified will then 
be brought to the attention of management and advice will be issued 
on how particular problems may be resolved and controls improved to 
minimise future occurrence. 

The scope will cover, but may not be restricted to, both the current and 
proposed controls in the following areas: 

• A business impact review has been carried out and an 
assessment made of the risks. 

• All systems have been assessed for their importance to the 
organisation and the information is up to date with clear 
ownership of both systems and data. 

• An IT disaster recovery plan has been prepared and approved 
by management. 

• Responsibility for dealing with a disaster has been assigned to 
a disaster recovery team and the respective roles and 
responsibilities of the team are recorded. 

• The disaster recovery plan is tested periodically and kept up to 
date. 

• Stand-by disaster recovery services have been arranged and 
periodically tested to ensure that they are effective, workable 
and current 

• All critical data and program files are backed up regularly and 
the frequency is adequate. 
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• Backups taken allow for the full restoration of the system and 
data. 

• The integrity of the backup and restoration process is tested 
regularly. 

• Backup media is stored off site or otherwise securely. 

• Copies of the plans are available in the appropriate areas. 

• Emergency contact numbers are included in the plan. 

• The Organisation has developed a business continuity plan to 
which the IT Disaster Recovery Plan links. 

The overall objective of this internal audit is to provide the Senior 
Management and Audit Committee with reasonable, but not absolute, 
assurance. We will review the adequacy and effectiveness of the current 
key controls relating to the IT Disaster Recovery within the Force. In 
giving this assessment it should be noted that assurance cannot be 
absolute. The most an Internal Audit Service can provide is reasonable 
assurance that there are no major weaknesses in the framework of 
internal control. 

We are only able to provide an overall assessment on those aspects of 
the IT Disaster Recovery process that we have tested or reviewed. 
Testing has been performed on a sample basis, and as a result our work 
does not provide absolute assurance that material error, loss or fraud 
does not exist. 
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05. Introduction 
As part of the Internal Audit Plan for 2021/22 for the Offices of the 
Police and Crime Commissioners Derbyshire, Leicestershire, 
Lincolnshire, Nottinghamshire; the Office of the Police, Fire and Crime 
Commissioner of Northamptonshire; and, the respective Police 
Forces, it was agreed that an element of internal audit resource would 
be spent on regional issues or the collaboration units. 

Since 2015/16 all Forces in the East Midlands have agreed to allocate 
internal audit time to provide assurance over the collaborative 
arrangements that are in place across the region. Over the first two 
years Internal Audit have undertaken high level reviews of the 
governance arrangements within most of the regional collaboration 
units. A change of approach was made in 2018/19 when thematic 
reviews were carried out by audit and were carried out across a 
sample of regional collaboration units. The approach for 2021/22 has 
been for more targeted audits within each collaboration unit. Through 
review of each unit’s risk register a focused risk-based approach to the 
Collaboration audits has been planned. 

As part of this review, we have carried out an audit of the process in 
place within the East Midlands Special Operations Unit (EMSOU) in 
respect of Wellbeing. The specific areas that formed part of this review 
included: Governance, Strategy & Policies, Implementation Plans, 
Feedback & Monitoring and Lessons Learned. 

The fieldwork for this audit was completed whilst government 
measures were in place in response to the coronavirus pandemic 
(Covid-19). The fieldwork for this audit has been completed and the 
agreed scope fully covered. Whilst we had to complete this audit 

almost entirely remotely, we have been able to obtain all relevant 
documentation and/or review evidence via screen sharing functionality 
to enable us to complete the work. 

We engaged with a number of staff members across the unit during 
the review and are grateful for their assistance during the course of 
the audit. 

06. Background 
The East Midlands Special Operations Unit (EMSOU) is one of the 
oldest collaborations and is the largest of them in terms of budget and 
staffing. It was brought together as a five-force collaboration between 
Derbyshire, Leicestershire, Lincolnshire, Northamptonshire, and 
Nottinghamshire Police. Whilst it has four main units that sit within the 
EMSOU structure (Major Crime, Serious Organised Crime, Forensic 
Services and Special Branch) the unit has expanded over time and 
now houses multiple capabilities that are provided to the Forces in 
region. 

Wellbeing is a growing are of consideration across all organisations as 
the pressures caused by the Covid-19 pandemic affect staff. We have 
carried out Wellbeing audits at a number of Forces in the region and, 
to ensure wellbeing is being considered and managed by the 
collaboration units, this audit has been included within the 
Collaboration internal audit plan 21-22. 

The staffing of EMSOU is provided by each of the five forces involved 
in the collaboration, with staff and officers still being employed by their 
home force and salary costs only being reimbursed for individuals 
within the Centrally Funded Team. All police officers involved in the 
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Unit continue as sworn constables of their home force and remain 
under their direction and control, regardless of their place of work. 

The majority of staff and officers within EMSOU are employed by 
Leicestershire Police, where we have previously conducted an audit 
cover Wellbeing processes. The Force has a Wellbeing Leadership 
Board covering wellbeing issues, supported by working groups for 
each of the four streams identified within their Wellbeing Strategy: 
Mental Health, Physical Health, Financial Health and Emotional Health 
& Resilience. 

The Unit has its own HR function that is headed up by a HR Business 
Partner, supported by three HR Advisors and two HR Administrators. 
To ensure that all areas that EMSOU cover are supported, each of the 
HR Advisors and the HR Business Partner take ownership over 
different departments (i.e. Regional Organised Crime Units, Counter 
Terrorism, Digital, etc.). 

There is a governance structure in place for the collaboration units 
which incorporates a number of key meetings/boards. These include 
the PCC Board, a regional CC Board, Resources Board, Regional 
Efficiencies Board, OPCC CFO’s meeting and a Joint OPCC and 
Force CFO meeting. These are all in addition to the governance 
boards and management boards within each collaboration unit. 
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07. Key Findings 
Assurance on adequacy and effectiveness of internal 

controls for EMSOU Wellbeing 

Limited Assurance 

Priority Number of Recommendations 

1 (Fundamental) -

2 (Significant) 4 

3 (Housekeeping) -

Performance Dashboard 

Based upon the scope and objectives of the review outlined within Appendix A1 of this report we have provided a summary of the results of this 
audit, categorised into each area of the review undertaken. 

Key control area 
Assessment 

February 2022 

Level of issue 

Governance Control effective, except for Significant Issues 

Strategy and Policies Control effective No issues noted 

Implementation Plans Control effective, except for Significant Issues 

Feedback and Monitoring Control effective, except for Significant Issues 

Lessons Learned Control effective No issues noted 
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Examples of areas where controls are operating reliably 

Governance 

• The Wellbeing Board is in place as the governance body to 
discuss Wellbeing issues, identify trends and assess/propose 
projects; with a mix of staff and officers across seniority and 
departments/business units. 

• Audit has identified clear lines of reporting regarding Wellbeing 
between the Unit and the Home Forces. This includes highlight 
reporting presented to the EMSOU Management Board, where 
senior staff from the five regional forces provide management and 
oversight. Any items can then be presented to the East Midlands 
PCC Board, the 5 Force Governance Board and/or at the East 
Midlands PCC and CEO Business Meeting. 

Strategy and Policies 

• The Unit’s Wellbeing Strategy is aligned to their strategic aims and 
Leicestershire Police’s strategic aims, as the Home Force for the 
majority of the Unit’s staff and officers. 

• The Unit applies Leicestershire Police’s policies and procedures 
in relation to Wellbeing, which have previously been reviewed at 
Leicestershire and were found to be well aligned to the Home 
Force’s strategic aims. 

Feedback and Monitoring 

• The Unit’s HR Advisors are in regular contact with those with line 
management responsibilities and feedback any issues or identified 
trends to the HR Business Partner, who sits on the Unit’s 
Wellbeing Board. 

• The Collaboration Unit’s HR Function liaise directly with Home 
Force’s, allowing for sharing of data, issues and trends regarding 
wellbeing within the Unit. 

• Action plans are produced/updated at every meeting of the Unit’s 
Wellbeing Board and are monitored within these meetings as a 
standing item. 

Lessons Learned 

• The Unit’s HR Function are in regular contact with the HR 
functions of the Home Force’s, allowing for sharing of good 
practice and lessons learned regarding wellbeing within the Unit. 
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Risk Management 
Our audit has identified weaknesses in the system of internal controls 
that put the Organisation’s objectives at risk, which can include a level 
of non-compliance that puts the Organisation’s objectives at risk. 

Audit has reviewed the Unit’s Wellbeing Board Terms of Reference 
and the Unit’s Wellbeing Strategy; noting that neither document 
includes information regarding the roles, responsibilities, risk 
management processes, decision making processes and reporting 
arrangements relevant to Wellbeing. We have therefore raised a 
recommendation (Rec 4.1) for the Unit to update these documents to 
include the missing information as this increases the risk that ……. 

Discussion with the EMSOU HR Business Partner indicated that 
implementation plans are not used for wellbeing projects within 
EMSOU as there are so few wellbeing projects initiated from within 
EMSOU. Projects that affect EMSOU that are initiated from Home 
Forces (mainly Leicestershire) do include implementation plans, as 
has been noted in Force reviews of Wellbeing. 

Audit subsequently reviewed documentation and communication 
regarding several Wellbeing projects to confirm that these have taken 
place. From this review and subsequent discussion with the HR 
Business Partner, we have confirmed that formalised implementation 
plans were/are not in place. We have therefore raised a 
recommendation (Rec 4.2) for the Unit to consider using 
implementation plans for wellbeing projects to allow tracking of 
actions, issues and benefits; as well as ensuring appropriate 
governance structures are in place. This will reduce the risk of 
ineffective Wellbeing projects being delivered at the unit. 

Through completion of our audit work, it was noted that the unit does 
not carry out analysis of departments/divisions to identify those roles 
at higher risk of poor wellbeing and/or any required/requested training 
needs. We have therefore raised a recommendation (Rec 4.3) for the 
unit to utilise workforce analysis, specifically regarding training needs 
and high-risk business areas, to identify support and interventions that 
may be most helpful. 

Audit noted from the reviews of the Home Force’s Wellbeing 
processes that Wellbeing data can be and is produced for presentation 
at governance bodies, including information provided by external 
suppliers. However, a review of the Unit’s governance forums agendas 
and minutes indicated that this information was not presented. This 
included lack of information presented to the Wellbeing Board and that 
Wellbeing management information had not been provided to the Unit. 
We have therefore raised a recommendation (Rec 4.4) for the Unit to 
utilise data from available systems and external service providers to 
identify trends related to wellbeing. This will reduce the opportunity risk 
of identifying relevant areas to focus wellbeing activities and also allow 
for assessments on the effectiveness of wellbeing projects and/or 
actions. 

Value for Money 

Value for money (VfM) considerations can arise in various ways and 
our audit process aims to include an overview of the efficiency of 
systems and processes in place within the auditable area. 
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Promoting wellbeing within the workforce helps to minimise the 
number of cases of long-term absence. In addition, a more engaged 
and positive workforce is more likely to work efficiently. 

Audit recommendations detailed in Section 04 below have been 
designed to address weaknesses in the control environment but also 
to improve the efficiency and effectiveness of the existing control 
environment. 

Sector Comparison 

From our experience across our client base, we are seeing pressure 
on resources and higher service demands have resulted in challenges 
to the existing control environment. This often results in increased 
challenges to the decision-making process where conflicting priorities 
exist and need to be balanced with effective risk management. 

The Unit is aligned with other Forces in the region in establishing a 
Wellbeing Strategy and governance structure to support the delivery 
and oversight of the Wellbeing agenda. 

The majority of staff within the Unit are employed by Leicestershire 
Police and therefore the unit has adopted their policies and 
procedures. As found in the audit of Wellbeing at Leicestershire, these 
are aligned with other Forces in the region where a weakness has 
been identified in the timely review of policies and procedures. To 
avoid being affected by any policies and procedures that contain out 
of date information or processes, it may be useful for the Unit to take 
on their own versions and conduct these reviews themselves. 

Audit has identified areas of good practice within the region that can 
be embedded into the Unit’s approach moving forward, these include: 

• the use of Wellbeing reps or champions across the Unit to 
secure insight and buy-in from a variety of geographical 
locations and departments; and, 

• ensuring that roles and responsibilities are clearly defined 
within key governance documentation, including the Wellbeing 
Strategy. 
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4.1 

08. Areas for Further Improvement and Action Plan 
Definitions for the levels of assurance and recommendations used within our reports are included in Appendix A1. 

We identified a number of areas where there is scope for improvement in the control environment. The matters arising have been discussed with 
management, to whom we have made recommendations. The recommendations are detailed in the management action plan below. 

Observation/Risk 

Wellbeing Governance 
Documentation 

Observation: Audit has reviewed the 
Unit’s Wellbeing Board Terms of 
Reference and the Unit’s Wellbeing 
Strategy; noting that neither 
documents include information 
regarding the roles, responsibilities, 
risk management processes, 
decision making processes and 
reporting arrangements relevant to 
Wellbeing. 

Risk: The Wellbeing governance 
bodies cannot properly execute their 
functions as roles, responsibilities 
and processes are not clearly 
defined. 

Recommendation 

The Unit should update 
the Wellbeing Board 
Terms of Reference and 
Wellbeing Strategy to 
include details of the 
roles, responsibilities, risk 
management processes, 
decision making 
processes and reporting 
arrangements relevant to 
Wellbeing. 

Priority 

2 

 

 
 
 

  
       

        
         

       
 

   
 

    
    

   
   

  
    

  
   
    

 

    
    

   
   

 

 

 

 
  

   
 

 

  
 

  
  

 

 
 

 

    
    

  
  

      
 

     
     

      
   

   
   

    
    
       

     
   

     

 

 

  
 

  
 

 

Management response 

The roles and responsibilities of 
people involved haven’t been 
clearly defined as there isn’t a 
dedicated resource and these 
people are volunteers alongside 
their day job. Also, EMSOU 
employees also have a lead force 
employment model and forces ask 
us to use that resource rather than 
creating our own internal roles. It 
was also felt formalising this may 
detract people from volunteering. 
However, It is recognised as a risk 
and a hybrid model though the 
current HR review is proposed to 
address this. The plan is to move 
HR resources around to provide a 
dedicated lead that covers HR and 
Wellbeing. There will also be a 

Timescale/ 
responsibility 

May 22 

Director 
Corporate, 
Forensic 
Technical 
Services 

of 

and 
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4.2 

Observation/Risk Recommendation Management response Timescale/ 
responsibility 

Use of Implementation Plans 

Observation: Discussion with the HR 
Business Partner indicated that 
implementation plans are not used for 
wellbeing projects within EMOU as 
there are so few wellbeing projects 
initiated from within EMSOU. Projects 
that affect EMSOU that are initiated 
from Home Forces (mainly 
Leicestershire) do include 
implementation plans. 

The Unit to consider 
using implementation 
plans for wellbeing 
projects to allow tracking 
of actions, issues and 
benefits; as well as 
ensuring appropriate 
governance structures 
are in place. 

Priority 

2 

 

 
 
 

       
 

 
     

   
    

    
      

      
   

    
     

     
   

  

 

    

    
   

    
  

    
   

     
   

  
   

 

   
 

  
   

 
  

 
 

 
 

 

    
   

  
     

    
        

    
     

   
     

 

 

  
 

 
 

 

THEMATIC lead appointed from 
our SLT management team to lead 
in Wellbeing (Management Away 
day actions can be provided to 
show this has been progressed at 
the last two SLT away days). Both 
these roles will then feed into the 
Senior HR advisor in EMSOU HR 
as the strategic lead and link into 
command. Once finalised a 
structure chart can be produced 
that will clearly outlines roles and 
governance. 

Immediate 

Director 
Corporate, 
Forensic 
Technical 
Services 

of 

and 

Although we don’t have dedicated 
Wellbeing implementation plans, 
we do have Project initiation 
Documents that we are promoting 
for the use of projects throughout 
the fabric of EMSOU. It is felt to 
have a universal form will promote 
people to use it for a multitude of 
reasons and become familiar with 
it. With the new structure proposal, 
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4.3 

Observation/Risk Recommendation Management response Timescale/ 
responsibility 

Audit subsequently reviewed 
documentation and communication 
regarding several Wellbeing projects 
to confirm that these have taken 
place. From this review and 
subsequent discussion with the HR 
Business Partner, we have confirmed 
that formalised implementation plans 
were/are not in place. 

Risk: Wellbeing projects are not 
completed effectively as actions, 
issues and benefits are not 
appropriately monitored/delivered. 

Workforce Analysis 

Observation: The Unit has a diverse 
range of roles with impacts on the 
wellbeing of staff coming in varying 
degrees from the role and from non-
work related factors. Therefore, 
understanding the wellbeing needs of 
the unit is important to delivering an 
effective and efficient wellbeing 
provision. 

Priority 

2 

 

 
 
 

       
 

  
  

    
    

    
   

   
    

   

   
  

  
  

 

    
   

 

  

     
   

     
    
   
   

     
    

 

 

 
  

 
  
 

  
 

   
  

 
 

 

   
   

    
    

    
     

    
     

    
  

 

 

  
 

 
 

 

we will do some further 
communication to launch these. 

May 22 

Director of 
Corporate, 
Forensic and 
Technical 
Services 

The Unit should utilise 
workforce analysis, 
specifically regarding any 
required support, 
Training Needs and High-
Risk Business Areas, to 
identify training and 
interventions that may be 
most helpful. 

In EMSOU we have worked with 
the Institute for Public Safety, 
Crime and Justice at the University 
of Northampton on staff surveys 
as well as the College of Policing 
conducting a peer review. We did 
the original one a few years ago 
and have been waiting for the 
effects of COVID to reduce so we 
can benchmark against the 
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4.4 

Observation/Risk Recommendation Timescale/ 
responsibility 

Following discussion with the HR 
Business Partner, it was noted that 
the unit does not carry out analysis of 
departments/divisions to identify 
those at high risk of poor wellbeing 
and/or any required/requested 
training needs. 

Risk: Wellbeing projects do not 
deliver value for money as they are 
not targeted towards the needs of the 
workforce. 

Performance Monitoring 
Reporting 

Observation: It is good practice to 
utilise necessary data when 
considering Wellbeing issues, trends 
and opportunities. This data is usually 
already collected as part of other 
Human Resources processes, e.g. 
reasons for being absent/taking sick 
leave. Additionally, this information 
can be collected by external service 
providers (i.e. employee assistance 

Management response 

original to see if there are any 
improvements or new areas of 
risks. These can be provided and 
are very in-depth with a lot of 
analysis completed by them and 
fed into the EMSOU delivery plan. 

Priority 

2 

 

 
 
 

       
 

    
    

    
 

      
  
  

     
     

      
 

 

      
   

    
     

   
     

 

   
 

    
 

    
 

    
   

    
  

    
   

 

 
 

 

 
  

   

 
 

 

   
     

     
       

    
     

    
    

      
    
   

 

 

  
 

 
 

 

May 22 

Director of 
Corporate, 
Forensic and 
Technical 
Services 

The Unit to utilise data 
from available systems 
and external service 
providers to identify 
trends related to 
wellbeing and assess the 
effectiveness of wellbeing 
projects and/or actions. 

We have a performance project 
and team that is building a data 
lake to provide One Single Version 
of the truth for our data and then to 
be produced into Power Bi 
dashboards that can be analysed 
for trends and issues etc. HR and 
Wellbeing data is to form part of 
this so we can have accurate HR 
info into our data lake that we can 
then present and interpret. 
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Observation/Risk Timescale/ 
responsibility 

programmes) and be reported within 
management information. 

However, a review of the Unit’s 
governance body’s agendas and 
minutes indicated that this 
information was not presented to the 
Wellbeing Board and that Wellbeing 
management information had not 
been provided to the Unit. 

Audit noted from the reviews of the 
Home Force’s Wellbeing processes 
that Wellbeing data can be and is 
produced for presentation at 
governance bodies, including 
information provided by external 
suppliers. 

Risk: Initiatives and actions 
recommended by Wellbeing Board 
are not guided by the latest data and 
are not effective. 

Data analysis exercises are too 
limited in scope and/or reporting to be 
impactful and good value for money. 

Recommendation Priority Management response 
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A1 Audit Information 

Audit Control Schedule 

Lead Chief Officer(s): 

Chief Officer(s): 

Andrew Dale, Derbyshire OPCC, Chief 
Finance Officer 

Simon Allsop, Derbyshire Police, Chief 
Finance Officer 

Paul Dawkins, Leicestershire Police, 
Chief Finance Officer 

Kira Hughes, Leicestershire OPCC, 
Interim Chief Finance Officer 

Sharon Clark, Lincolnshire Police, 
Chief Finance Officer 

Julie Flint, Lincolnshire OPCC, Chief 
Finance Officer 

Helen King, Northamptonshire 
OPFCC, Chief Finance Officer 

Vaughan Ashcroft, Northamptonshire 
Police, Chief Finance Officer 

Mark Kimberley, Nottinghamshire 
Police & OPCC, Chief Finance Officer 

Key Client Contact(s): Paul Gibson, Head of EMSOU 

Internal Audit Team: 

David Hoose, Partner 

Mark Lunn, Internal Audit Manager 

Alexander Campbell, Senior Auditor 

Finish on Site / Exit 
Meeting: 28 January 2022 

Draft report issued: 16 February 2022 

Management 
responses received: 20 April 2022 – To CFO’s for comment 

Final report issued: 09 May 2022 

Scope and Objectives 

Our audit considered the following risks relating to the area under 
review: 

Governance 

• Governance arrangements for Wellbeing are clearly defined, 
including roles and responsibilities, risk management processes, 
decision making and reporting arrangements. 

• There is consistency and a clear line of reporting between the 
Forces’ and the collaboration unit. 

Strategy and Policies 
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• The Wellbeing Strategy is aligned to the Forces Strategic aims 
and is regularly reviewed and updated. 

• The collaboration unit has appropriate Policies and Procedures 
with regards to Wellbeing that are aligned to the Forces’, which 
provide clear direction as to the processes to be followed. 

Implementation Plans 

• The collaboration unit has robust implementation plans that are 
aligned to strategic objective and future needs. 

Feedback and Monitoring 

• There are robust monitoring processes in place to ensure that the 
collaboration unit has up to date and accurate Wellbeing data in 
place. 

• Training needs analysis performed by the unit captures Wellbeing 
related data for Officers and Staff. 

• The unit identify high risk business areas where Staff / Officer 
Wellbeing is most impacted and have developed plans to address 
this. 

• Actions to address areas of weakness are set, monitored and 
reviewed to confirm the weaknesses have been addressed. 

These are incorporated within action plans, to support the 
achievement of short / medium / long term Wellbeing targets. 

• Regular Management / Performance Information reports are 
produced in relation to Wellbeing and are shared at appropriate 
governance meetings, including alignment to the Forces’. 

Lessons Learned 

• Where issues are identified in projects / works for Wellbeing, 
evaluation of the issues takes place and improvements are made 
to existing processes so that the issues are not repeated in future 
Wellbeing projects / works. 

The objectives of our audit were to evaluate the adequacy and 
effectiveness of the Wellbeing processes at EMSOU with a view to 
providing an opinion on the extent to which risks in this area are 
managed. In giving this assessment it should be noted that 
assurance cannot be absolute. The most an Internal Audit Service 
can provide is reasonable assurance that there are no major 
weaknesses in the framework of internal control. 

We are only able to provide an overall assessment on those aspects 
of the Wellbeing process at EMSOU that we have tested or reviewed. 
Testing has been performed on a sample basis, and as a result our 
work does not provide absolute assurance that material error, loss or 
fraud does not exist. 
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A5 Statement of Responsibility 

Status of our reports 

We take responsibility to the Office of the Police and Crime Commissioner for Derbyshire and Derbyshire Police for this report which is prepared 
on the basis of the limitations set out below. 

The responsibility for designing and maintaining a sound system of internal control and the prevention and detection of fraud and other 
irregularities rests with management, with internal audit providing a service to management to enable them to achieve this objective. Specifically, 
we assess the adequacy and effectiveness of the system of internal control arrangements implemented by management and perform sample 
testing on those controls in the period under review with a view to providing an opinion on the extent to which risks in this area are managed. 

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control weaknesses. However, our procedures 
alone should not be relied upon to identify all strengths and weaknesses in internal controls, nor relied upon to identify any circumstances of fraud 
or irregularity. Even sound systems of internal control can only provide reasonable and not absolute assurance and may not be proof against 
collusive fraud. 

The matters raised in this report are only those which came to our attention during the course of our work and are not necessarily a comprehensive 
statement of all the weaknesses that exist or all improvements that might be made. Recommendations for improvements should be assessed 
by you for their full impact before they are implemented. The performance of our work is not and should not be taken as a substitute for 
management’s responsibilities for the application of sound management practices. 

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part without our prior written consent. To the 
fullest extent permitted by law Mazars LLP accepts no responsibility and disclaims all liability to any third party who purports to use or reply for 
any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment and/or modification by any third party 
is entirely at their own risk. 

Registered office: 30 Old Bailey, London, EC4M 7AU, United Kingdom. Registered in England and Wales No 0C308299. Registered in England 
and Wales No 0C308299. 
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Contacts 

David Hoose 

Partner, Mazars 

david.hoose@mazars.co.uk 

Mark Lunn 

Internal Audit Manager, Mazars 

mark.lunn@mazars.co.uk 

Mazars is an internationally integrated partnership, specializing in audit, accountancy, advisory, tax and legal services*. Operating in over 90 countries and 
territories around the world, we draw on the expertise of 40,400 professionals – 24,400 in Mazars’ integrated partnership and 16,000 via the Mazars North 
America Alliance – to assist clients of all sizes at every stage in their development. 

*where permitted under applicable country laws. 

www.mazars.co.uk 
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AGENDA ITEM ….. JOINT AUDIT RISK ASSURANCE COMMITTEE, July 2022 

JARAC – INTERNAL AUDIT RECOMMENDATION MONITORING 

Contact REF NO. 
Audit / 
Recommendation 

Priori ty Recommendations Update date 
Update Agreed 

Implemen 
tation 
Date 

Responsible Officer 
confirmed not Implemented 

NOVEMBER 2021 

Jed Keen November Complaints
CHASED 2021 Management – Feb 2022 Three identified complaints been 
SEVERAL 
TIMES 
AND NOW 

4.1 Local Handling -
Regular contact 

reviewed and currently identifying 
any issues that could impact on 

ON Observation: The ability to adhere to statutory 
ANNUAL statutory guidance guidance when handling complaints 
LEAVE states that 

complainants and keeping complainants updated 
should be updated and ensuring solutions are put into 
every 28 days. place. The delay in updating the 
Moreover, when an complainant on the identified case 
outcome 
assessment letter has been identified as a delay in the 
is provided it administrative process. 
should include a 
response to all 
allegations within 
the complaint. 

Processes in place to adhere to the 
28 day update 

We reviewed 10 
complaints (*) Complaints administration send 
resolved through 
local handling and out reminder every 28-days to all 
identified: Divisional allocated investigating 
- One complaint officers of Local Complaints, 
received on the 
29th October 2020, 
and initial contact 

reminding them of the requirement 
to update their complainant. 

was made on 2nd (*) Administration processes have 
November. The been reviewed and where an 
complainant was 
spoken to on the 
phone on the 30th 

identified update is required to 
comply with the 28 day guidance 

November 2020, during administrative processes, an 



           
 

 
  

 
  

   
  

 
  

  
 

 
 

  

 

 
  

  
 

 

 

 
   

  
   

  
 

 
 

 
 

 
 
 

  

 
   

  
 

  
 

 
  

  
 

 

 

 

  
   

    
  

 

    
  

 
   

   
      

AGENDA ITEM ….. JOINT AUDIT RISK ASSURANCE COMMITTEE, July 2022 

but the update letter to the complainant will 
complainant was 
next contacted on 
the 19th January 

be sent to comply with the 28 day 
update requirement. 

2021 by letter, a 
period of 51 days 
later. 
From a review of 
the outcome 
assessment letters 
sent to 
complainants we 
identified for two 

Reviewed of outcome assessment 
letters of two identified cases and 
will ensure a consistent approach is 
taken and that conclusions to all 
allegations recorded are included in 
the correspondence sent to the 

complaints that all 
the allegations raised 
within their complaint 
were not included 
within the outcome 
letter. 
Potential Risk: The 
Force does not 
comply 
with the statutory 
guidance when 
handling 

complainant. 

MARCH 2022 

Andrew 4.1 Fleet Final agreed This is a priority for updating following 
Fowler Management

Strategy 

The force should 
ensure that the 
fleet management 
strategy is updated 
and approved at 
the earliest 
possible 
opportunity and 
aligned with the 
current 
short/medium and 
long-term 
objectives of the 
Force. An 

strategy July 
2022 

changes within the Fleet Management 
Structure and to reflect the future long 
term operational requirements of the 
Force, technical developments and 
national fleet procurement strategies. 



           
 

  
 

  
  

  
   

  
 

 
 

  
 

  
 

  

  

    
  

 
 

 
  

 
 

 
 

 

 
 

  
 

    
 
 
 
 
 
 

 

 
    
       

    
  

 
 

    
     

   
    

      
 

4.2 

implementation 
plan should also 
be developed for 
the strategy setting 
out how the 
objectives of the 
strategy will be 
achieved. 

Vehicle 
Logbooks/Weekly
Checklists 

Drivers should be 
reminded to 
promptly request a 
replacement where 
the logbook is 
missing/complete 
and record all 
damage in the log 
book as soon as it 
occurs. Drivers 
should be 
reminded to 
complete 
checklists on a 
weekly basis. 

The Fleet Team 
should undertake 
unannounced visits 
in order to confirm 
compliance with 
vehicle 
logbook/checklist 
procedures. 

AGENDA ITEM ….. JOINT AUDIT RISK ASSURANCE COMMITTEE, July 2022 

Scheduled reminders to commence Feb 
2022. Periodic visits to commence April 
2022. Digital solution is already work in 
progress. Fleet Manager and Head of 
Strategic Assets.  

Update 
15.7.2022 

Telematics project is about to be signed 
off so installation of hardware will begin 
which will enable removal of logbooks 
from vehicles. To be discussed and 
signed off by senior leadership team. 



           
 

    
 

 
 
 

  
 

  
 

 
  

 
  

 
  

   

 

 

   
  

  
    

     
  

  
  

  
  

  
  

  

     

  
  

 

 
 

  
  
 

 
  

 

 
 

   

 

   
   
   

    
   

    
 

    
   

 
  

   
  

  
 
   

   

AGENDA ITEM ….. JOINT AUDIT RISK ASSURANCE COMMITTEE, July 2022 

4.3 Procurement 

The Force should 
ensure that 
processes and 
procedures in 
relation to 
procurement are 
formally 
documented. The 
document should 
be reviewed on an 
annual basis and 
updated where 
necessary, this 
should be recorded 
in a document 
control section in 
the procedure 
document detailing 
the person 
responsible for 
reviewing/updating 
it, approval of the 
procedure and the 
date of the next 
review cycle. 

A procurement process 
document will be 
prepared in respect of 
replacement vehicles 
and this will be aligned 
to current practice, 
local and national 
procurement strategies 
in consultation with the 
Head of Procurement 

To be completed by July 2022. 

4.4 Performance 
Information 

The force should 
obtain 
performance 
information reports 
on a more regular 
basis such as 
monthly or 
quarterly from 
Derbyshire County 
Council. 
Performance 
information reports 
should then be 
presented to the 
Transport Steering 
Group either on a 

To be 
completed 
by July 
2022. 

Daily monitoring of vehicle availability is 
currently being undertaken by the Fleet 
Technical Officer. The immediate issue 
of timely reporting will be rectified now 
that DCC have resolved a number of 
system reporting issues. The vehicle 
maintenance contract specification is 
also currently under review pending a re-
tendering procurement process in 2022 
and therefore the recommendations for 
more frequent and robust performance 
reporting will be included within this. The 
performance reporting will also be 
included as an agenda item at the 
Transport Steering Group meetings 
chaired by the Director of Finance and 
Business Services. 



           
 

    
 

  
  

 
 

  
  
 

  
  

 
   

  
  

  
 

   

   

 
  

  
    

 

    
 

      
    

  

AGENDA ITEM ….. JOINT AUDIT RISK ASSURANCE COMMITTEE, July 2022 

regular basis or by 
exception. 

4.5 Budget 
Monitoring 

Representatives 
from Finance 
should attend the 
quarterly Transport 
Steering Group in 
order to inform 
management of 
the current 
budgetary position. 
Fleet management 
should meet with 
finance on a 
regular and formal 
basis to discuss 
the budget. 

To 
commence 
from April 
2022 

Reps from finance to attend all future 
Transport Steering Group meetings to 
cover both revenue and capital 
expenditure and standing agenda item at 
all meetings. Quarterly meeting to be 
scheduled with the Fleet Management 
and finance to carry out detailed review 
on expenditure and commitments. 
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Appendices 

A1 Definitions of Assurance 

Disclaimer 
This report (“Report”) was prepared by Mazars LLP at the request of The Office of the Police & Crime Commissioner for 
Derbyshire & Derbyshire Police and terms for the preparation and scope of the Report have been agreed with them. The 
matters raised in this Report are only those which came to our attention during our internal audit work. Whilst every care has 
been taken to ensure that the information provided in this Report is as accurate as possible, Internal Audit have only been 
able to base findings on the information and documentation provided and consequently no complete guarantee can be given 
that this Report is necessarily a comprehensive statement of all the weaknesses that exist, or of all the improvements that 
may be required. 

The Report was prepared solely for the use and benefit of The Office of the Police & Crime Commissioner for Derbyshire & 
Derbyshire Police and to the fullest extent permitted by law Mazars LLP accepts no responsibility and disclaims all liability to 
any third party who purports to use or rely for any reason whatsoever on the Report, its contents, conclusions, any extract, 
reinterpretation, amendment and/or modification. Accordingly, any reliance placed on the Report, its contents, conclusions, 
any extract, reinterpretation, amendment and/or modification by any third party is entirely at their own risk. Please refer to the 
Statement of Responsibility in this report for further information about responsibilities, limitations and confidentiality. 



    
        

    

        
 

 
  

     
           

     
   

      
   

    
     

     
       

     

    

      
      

 

    

01 Introduction 
Mazars LLP are the appointed internal auditors to the Police & Crime Commissioner for Derbyshire & 
Derbyshire Police. This report summarises the internal audit work undertaken by Mazars in 2021/22, the 
scope and outcome of work completed, and incorporates our annual statement on internal controls 
assurance. 

Despite the ongoing and changing restrictions imposed as a result of Covid-19 during the year, the Police & 
Crime Commissioner for Derbyshire & Derbyshire Police retained a full scope internal audit service for 
2021/22 which, based on the work we have undertaken, enabled us to provide the enclosed Annual 
Opinion on the Police & Crime Commissioner for Derbyshire & Derbyshire Police arrangements for risk 
management, control and governance. 

The report should be considered confidential to the Police & Crime Commissioner for Derbyshire & 
Derbyshire Police and not provided to any third party without prior written permission by Mazars. 

Scope and purpose of internal audit 

The purpose of internal audit is to provide the Police & Crime Commissioner for Derbyshire & Derbyshire 
Police, through the Joint Audit, Risk & Assurance Committee (JARAC), with an independent and objective 
opinion on risk management, control and governance and their effectiveness in achieving Police & Crime 
Commissioner for Derbyshire & Derbyshire Police’s statutory objectives and strategic aims. 

Internal audit provides the Police and Crime Commissioner and Chief Constable, through the JARAC, with 
an independent and objective opinion on governance, risk management and internal control and their 
effectiveness in achieving the organisation’s agreed objectives.  Internal audit also has an independent and 
objective advisory role to help line managers improve governance, risk management and internal control.  
The work of internal audit, culminating in our annual opinion, forms a part of the OPCC and Force’s overall 
assurance framework and assists in preparing an informed statement on internal control. 

Our work is conducted in accordance with Public Sector Internal Audit Standards (PSIAS). 

The report summarises the internal audit activity and, therefore, does not include all matters which came to 
our attention during the year. Such matters have been included within our detailed reports to the JARAC 
during the course of the year. 

Internal Audit Annual Report 2021/22 3 



 
       
     

        
        

   
    

 
         

  
      

      
      

        
 

           
     

    

Performance against the Internal Audit Plan 

The Plan for 2021/22 was considered and approved by the JARAC on 25th March 2021. In total the Plan 
was for 111 days, including 14 days of Audit Management. 
There was a small knock on impact of the Covid-19 lockdown(s) that posed some challenges to the internal 
audit process and but the move to remote auditing has been well established between the Force & Mazars 
with both parties working hard to ensure the audits could be completed in a timely manner. Mazars have 
regularly communicated with the Force and OPCC, which has enabled us to make good progress in 
delivering the annual plan. 
The audit findings in respect of each of our finalised reviews, together with our recommendations for action 
and the management response, were set out in our detailed reports, which have been presented to the 
JARAC over the course of the year. In addition, we have presented a summary of our reports and progress 
against the Plan within our Progress Reports to each JARAC. 
A summary of the reports we have issued is included in Section 03 in addition appendix A1 also describes 
the levels of assurance we have used in assessing the control environment and effectiveness of controls 
and the classification of our recommendations. 

Acknowledgements 

We are grateful to all members of the JARAC, the Chief Officers of both the Force and the OPCC and other 
staff throughout Derbyshire Police for the assistance provided to us during the year. 
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02 Audit Opinion 
Scope of the Internal Audit Opinion 

In giving our internal audit opinion, it should be noted that assurance can never be absolute. The most 
that the internal audit service can provide to Derbyshire is a reasonable assurance that there are no 
major weaknesses in governance, risk management and internal control processes. 

The matters raised in this report are only those which came to our attention during our Internal Audit 
work and are not necessarily a comprehensive statement of all the weaknesses that exist, or of all the 
improvements that may be required. 

In arriving at our opinion, we have taken the following matters into account: 
▪ The results of all audits undertaken as part of the plan; 
▪ Whether or not any ‘Critical’, ‘Highly Important’ or ‘Significant’ recommendations raised have not 

been accepted by Management and the consequent risks; 
▪ The extent to which recommendations raised previously, and accepted, have been implemented; 
▪ The effects of any material changes in Derbyshire’s objectives or activities; 
▪ Matters arising from previous reports to Derbyshire; 
▪ Whether or not any limitations have been placed on the scope of internal audit; 
▪ Whether there have been any resource constraints imposed upon us which may have impinged 

on our ability to meet the full internal audit needs of Derbyshire; and 
▪ The proportion of Derbyshire’s internal audit needs have been covered to date. 

Further detail on the definitions of our opinions raised in our reports can be found in Appendix A1. 

Internal audit has not placed any reliance on third parties in order to assess the controls operated by 
OPCC for Derbyshire & Derbyshire Police. Our opinion solely relies on the work we have performed 
and the results of the controls testing we have undertaken. 

Impact of COVID-19 

During the planning of the 2021/22 year, we consulted and communicated with management through 
liaison with the Force & OPCC CFO’s and through effective planning there has been no changes 
necessary to the 2021/22 plan because of Covid-19. We continued to deliver the audits remotely where 
possible to align with government restrictions that occurred throughout the year  but were able to safely 
carry out physical visits where needed, such as the stock control audit. 

. 

The Force had to deal with an evolving risk environment during 2021/22 as it dealt with the 
ongoing Covid-19 pandemic. We continued to observe that the associated risks were regularly 
reviewed and discussed through our attendance at JARAC. 

It was agreed with management that the agreed plan remained aligned to current risks and 
through the scoping of each audit the control environment changes due to covid-19 were 
discussed and it was ensured these were covered during each audit. 

Internal Audit Opinion 

On the basis of our internal audit work, our opinion on the framework of governance, risk 
management, and control is Moderate in its overall adequacy and effectiveness. This opinion is 
provided on the basis that some improvements are required to enhance the adequacy and 
effectiveness of the framework of governance, risk management and control. 

Certain weaknesses and exceptions were highlighted by our internal audit work, in particular 
limited assurance opinions during the period in respect of Transport, Stock Control and 
Procurement & Contract Management. . 

These matters have been discussed with management, to whom we have made 
recommendations, several of which are categorised as Priority 2. All of these have been, or are in 
the process of being addressed, as detailed in our individual reports, and summarised in Section 
04. 

Internal Audit Annual Report 2021/22 5 



    

In reaching this opinion the following factors were taken into particular consideration: 

Corporate Governance 

Governance is a consideration in all our audit engagements and we did not find any significant issues with 
governance across our audit plan. There were a few recommendation's made in the year linked to governance in 
particular the audits of Transport and Procurement & Contract Management where oversight of performance 
information could be improved upon. Moreover, we also noted a lack of compliance with the governance structure for 
Transport with finance representatives not attending the steering group. 

Risk Management 

In respect of Risk Management while not directly assessed as part of the Plan, this was informed by consideration of 
this area through our individual assignment. Our opinion was informed by consideration of risk management aspects 
through our individual assignments including reporting within our ‘risk management’ thematic as well as observing 
reports and discussion around the Force’s and OPCC’s Risk Management including the Risk Register at each JARAC 
meeting with no significant issues arising. 

Audit observed regular discussions on the changing risk landscape through the JARAC meetings with a focus on the 
impacts of Covid-19 across the organisations, with regular updates from the DCC on how the Force were dealing with 
the situation and it was noted risk mitigation actions take meant risks had not crystalised. 

During the course of delivering the 2021/22 audit programme, a key element of each audit scope was to evaluate the 
control environment and, in particular, how key risks were being managed. As summarised in the ‘Internal Control’ 
section below, we were able to place reliance on the systems of internal control and the manner in which risks were 
being managed by the Force and OPCC. 

Internal Control 
Of the 7 audits undertaken, where a formal assurance level was provided, 2 received a significant level of assurance 
and 2 audit received a satisfactory level of assurance. 3 audits have been issued with a limited level of assurance. 
We have made a total of 28 new recommendations during the year at the Force and OPCC, with 19 recommendations 
categorised as Priority 2. This increase in Priority 2 recommendations during 2021/22 is nearly two fold over the 
percentage of Priority 2 recommendations provided in 2020/21, as highlighted in Section 06. 

The number and priority of recommendations raised across the audit plan supports the overall assessment that some 
improvements are required to the framework of governance, risk management and control. The recommendations 
raised were done so to improve the existing frameworks or highlight areas of non-compliance within the current 
control environments. One common area of fault that did occur across the range of audits completed was the number 
of out of date policies, procedures and strategies. This increases the risk that inconsistent or incorrect working 
practices are taking place and it was noted by JARAC and management that this was an area of focus to improve 
upon. 

Internal Audit Annual Report 2021/22 6 



   
         

        

    

   

      
      

     

     
   

  

     

     
   

      
   

 
       

      

03 Internal Audit Work Undertaken in 2021/22 
The Internal Audit Plan was for a total of 111 days. The audit findings in respect of each review, together with our recommendations for action and the management responses are set out in our detailed 
reports. 

In accordance with the approach set out within Derbyshire’s internal audit plan, we undertook nine in-depth audit reviews, The results of this work are summarised below: 

Ref Audit area Risk Register Assurance level 
Recommendations 

Accepted Not Accepted 
F S H Total 

01.21/22 Core Financials 
STR1192 Financial resources insufficient to fund 
pressures Significant -

-

-

-

-

-

-

-

-

5 

4 

6 

2 

2 

1 

-

1 

1 

1 

2 

3 

1 

-

6 

5 

7 

4 

-

1 

-

6 

5 

7 

4 

5 

-

-

-

-

-

-

02.21/22 Payroll 
STR1192 & STR1088 Corruption or inappropriate 
actions of police officers and staff Significant 

03.21/22 Transport 
STR0057 Failure to secure Replacement 
Operational Vehicles (national vehicle contracts / 
manufacturer delays) 

Limited 

04.21/22 Stock Control STR1219 Officer and Staff Wellbeing Limited 

05.21/22 
Procurement & Contract 
Management 

STR1192 & PROC0078 Inadequate procurement 
resource to meet demand Limited 

06.21/22 Complaints Management STR1088 Corruption or inappropriate actions of 
police officers and staff Satisfactory 

07.21/22 IT Disaster Recovery 
STR1960 Cyber Attack & IS0019 I.S resources 
(Finance and Staff) - insufficient to meet demand Satisfactory 

Total - 19 9 28 28 -

Internal Audit Annual Report 2021/22 7 



    

   
  

        
        

  

          
          

 

        
      
       

      
     

         

    

 

      

        

         

04 Audits with Limited and Nil Assurance 2021/22 
Audit area Assurance level Summary of Key Findings 

Transport Limited 

Stock Control Limited 

Five Priority 2 Recommendations: 

1 - The Force should ensure that the Fleet Management Strategy is updated and approved at the earliest possible opportunity and aligned with the current 
short / medium and long-term objectives of the Force.  An implementation plan should also be developed for the strategy, setting out how the objectives of the 

strategy will be achieved. 

2 - Drivers should be reminded to promptly request a replacement where the logbook is missing / complete and to record all damage in the logbook as soon as 

it occurs. Drivers should be reminded to complete checklists on a weekly basis. The Fleet team should undertake unannounced visits in order to confirm 

compliance with vehicle logbook / checklist procedures 

3 - The Force should ensure that processes and procedures in relation to procurement are formally documented. The document should be reviewed on an 

annual basis and updated where necessary, this should be recorded in a document control section in the procedure document detailing the person responsible 
for reviewing / updating it, approval of the procedure, and the date of the next review cycle. 

4 - The Force should obtain performance information reports on a more regular basis, such as monthly or quarterly, from Derbyshire County Council. 
Performance information reports should then be presented to the Transport Steering Group, either on a regular basis or by exception. 

5 - Representatives from Finance should attend the quarterly Transport Steering Group meetings in order to inform management of the current budgetary 

position. 

Fleet management should meet with Finance on a regular and formal basis to discuss the budget 

Four Priority 2 Recommendations: 

1 – The Force should ensure that procedure notes are effectively communicated to all staff and are accessible. 

2 – The Force to implement a stock take schedule, ideally to align with the financial year end, to assist in financial reporting and stock control. 

3 – The Force should explore the possibility of implementing a stock control system to allow for stock management, monitoring, ordering and reporting. 

4 – The Force to ensure that items for disposal are collected in a timely manner and to organise the collection of the current stock as a matter of urgency. 

Internal Audit Annual Report 2020/21 8 



    

   

  

       
     

       

       
           

      

    
     

04 Audits with Limited and Nil Assurance 2021/22 

Audit area Assurance level Summary of Key Findings 

Procurement & Contract 
Limited Management 

Six Priority 2 Recommendations: 

1 – All out-of-date policy, procedure and guidance documents should be updated to reflect current practice. They should then be reviewed on an 

annual basis and updated as needed.  Policy, procedure, and guidance documents should include a document control section detailing at 
minimum the person responsible for the document, the date last reviewed and the date of the next review. 

2 - Awarded contracts over the value of £25,000 should be published on Contracts Finder and the Find a Tender service where required. Where 
the exact value of a potential contract is not known, there should be a consideration of whether the value is likely to exceed £25,000 which 

would therefore require publishing on Contracts Finder. Guidance should be produced for staff using procurement checklists to ensure that they 

use the correct template. 

3 – The contract register should be sample checked on a regular basis to ensure that it contains accurate information. Contracts should be 
promptly published in the contracts register where there is a requirement to do so. The contracts register should be published on a quarterly 

basis. 

4 – The Contract Management Policy should be updated to specify the exact circumstances where contract management / monitoring is 

required and how it should be documented. Procurement should have access to contract management related documentation in order to 

support the monitoring of contract performance. 

5 – The Force should consider developing a range of standard KPI / performance indicators for contractors to report contract performance 

against, which may differ depending on the type of contract. Standard KPI / performance indicators should be detailed in contractual documents 

and agreements, such as the ITT and contract itself. 

6 - should be ensured that: 

• Orders / requisitions are raised, and the appropriate requisition form used as required. 

• Procurement & Finance should align their processes to allow Procurement to have oversight of payments to ensure that the appropriate 

procurement process has been followed. 
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05 Internal Audit Plan 2021/22 vs Actual 
The Internal Audit Plan was for a total of 111 days, with all reviews in the plan except one being completed during the period, resulting in 97 days of the plan being delivered. 

Audit area Planned days Actual Days Difference Status 

  
           

    

 

 

  

 

 

 
   

 

Core Financials 16 16 -

Payroll 5 5 -

Transport 10 14 +4 Time used from Counter Fraud 

Stock Control 8 8 -

Procurement & Contract Management 10 10 -

Complaints Management 8 8 -

Counter Fraud 8 - -8 Audit no longer required 

Information Security 8 8 -

Cyber Security 8 8 -

Collaboration 13 4.5 8.5 
3 days rolled forward into 22/23 

IA Plan 

Follow Up 3 - -3 

Management 14 14 -

Total 111 97 -31.4 

Internal Audit Annual Report 2021/22 10 



06 Benchmarking 
This section compares the Assurance Levels (where given) and categorisation of recommendations made at Derbyshire Police. 

Significant 

Satisfactory 

Limited 

N/A - Follow 
Up 

Comparison of Assurance Levels 
2020/2021 2021/2022 Of the sevem audit reports provided in 2021/2022 there were 2 with 

significant assurance and 2 with satisfactory assurance provided. 3 
limited or needs improvement assurance reports were provided in the 
year. 

In 2020/2021, Of the seven audits there were four with significant 
assurance and three with satisfactory assurance provided. No limited or 
needs improvement assurance reports were provided in the year. 

Fundamental 

Significant 

Housekeeping 

Comparison of Recommendation Gradings 
2020/2021 2021/2022 

The total number of recommendations made in the year was 23. The number of 
Significant recommendations has increased from 7 in 2020/21 to 16 in 2021/22 
(an increase of 40% of the total recommendations for the year being significant) 

As in prior years, no fundamental recommendations were raised as a result of 
our strategic or compliance reviews, 
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07 Performance of Internal Audit 
We have provided some details below outlining our scorecard approach to our internal performance measures, which supports our overall annual opinion. 

Compliance with Professional Standards 
We employed a risk-based approach to determining the audit needs of 
Derbyshire at the start of the year and use a risk-based methodology in 
planning and conducting our audit assignments. 
In fulfilling our role, we abide by the three mandatory elements set out 
by the Institute of Internal Auditors. Namely, the Code of Ethics, the 
Definition of Internal Auditing and the Standards for the Professional 
Practice of Internal Auditing. 

Performance Measures 
We have completed our audit work in accordance with the agreed Plan 
and each of our final reports has been reported to the JARAC.  We 
have received positive feedback on our work from the Audit and Risk 
Committee and staff involved in the audits. 

Regular planned discussions on progress against the Audit Plan have 
taken place with the Audit and Risk Committee. A number of new 
performance measures were agreed at the April 21 JARAC and we 
have continued to present these to the committee. 

Compliance with 
Professional 
Standards 

Conflicts of 
Interest 

Internal Audit 
Quality 

Assurance 

Performance 
Measures 

Conflicts of Interest 
There have been no instances during the year which have impacted on 
our independence and/or lead us to declare any interest. 

Internal Audit Quality Assurance
In order to ensure the quality of the work we perform, we have a 
programme of quality measures which includes: 
▪ Supervision of staff conducting audit work; 
▪ Review of files of working papers and reports by Managers and 

Partners; 
▪ Annual appraisal of audit staff and the development of personal 

development and training plans; 
▪ Sector specific training for staff involved in the sector; 
▪ Issuance of technical guidance to inform staff and provide instruction 

regarding technical issues; and 
▪ The maintenance of the firm’s Internal Audit Manual. 

Please see next page for further details. 
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07 Internal Audit Quality Assurance 
Our commitment on quality and compliance with the IIA’s standards 
Mazars is committed to ensuring our work is delivered at the highest quality and compliant with the Global Institute of Internal Auditors’ International Professional Practices Framework 
(IPPF), which includes the International Standards for the Professional Practice of Internal Auditing (Standards). Our public sector work also conforms with the UK Public Sector Internal 
Audit Standards (PSIAS), which are based on the mandatory elements of the IPPF. 

Our quality assurance and quality control requirements are consistent with the Standards and PSIAS. These requirements are set out within our internal audit manual covering internal audit 
assurance and advisory work and which is structured to ensure our approach/methodology is compliant. 

All internal audit staff conduct an annual declaration confirming awareness and compliance with the IPPF and PSIAS. 

All work undertaken must have met the requirements of our manual before it can be signed out and issued to a client. 

We have agreed delegated authorities that set out the levels at which various client outputs, including deliverables such as internal audit reports, must be reviewed and approved before 
being issued to our clients. 

Our work is structured so that on-site auditors are supervised and are briefed on specifics relating to the client and internal audit work. Each review is overseen by a management team 
member, responsible for undertaking first-line quality reviews on working papers and reports and ensuring quality service provision by our team. 
All reports must be reviewed and signed out by the engagement Partner, in line with the specific requirements set out within our delegated authorities. Evidence of this sign out is retained. 

We have a formal system of quality control that our Advisory and Consulting Quality Board leads. There is a specific Mazars methodology for quality review of internal audit work. This is 
structured to cover the work of all engagement managers, directors, and partners during each year. 
Our quality process takes a two-fold approach: 
1. In-depth qualitative reviews assess specific audit engagements against all auditable elements of the Standards and many specific Mazars policies. 
2. We also undertake quarterly compliance reviews of the work of all engagement managers, directors, and partners, which ensure that critical elements of compliance (such as evidence of 
report reviews and sign-outs) are present. 

The results of our compliance reviews are discussed with the firm’s Executive Board, which demonstrates the importance that the firm’s partners attach to this exercise. The results of an 
individual partner’s work review are considered in the reward system for equity partners. The central Technical Department is available for more specialist areas and alerts partners and 
team members to forthcoming technical changes. In this way, we seek to minimise the prospect of problems arising with internal audit files. 

External quality assessment (EQA) 
As noted above, we can confirm that our internal audit work is undertaken in line with the IPPF and PSIAS. Under this there is a requirement for internal audit services to be subject to an 
independent EQA every five years. Our most recent assessment took place over the summer of 2019. The review concluded that Mazars “conforms to the requirements of the International 
Professional Practices Framework for Internal Audit and the Public Sector Internal Audit Standards”. 
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Appendices 

A1 Definitions of Assurance 



A1 Definitions of Assurance 
Assurance Gradings 
We use categories to classify our assurance over the processes we examine, and these are defined as follows: 

Definition Assurance level 
There is a sound system of internal control designed to achieve the Organisation’s objectives. The control processes tested are being consistently applied. 

Significant 

While there is a basically sound system of internal control, there are weaknesses which put some of the Organisation’s objectives at risk. There is evidence that the 
level of non-compliance with some of the control processes may put some of the Organisation’s objectives at risk. Satisfactory 

Weaknesses in the system of internal controls are such as to put the Organisation’s objectives at risk. The level of non-compliance puts the Organisation’s objectives 
at risk. Limited 

Control processes are generally weak leaving the processes/systems open to significant error or abuse. Significant non-compliance with basic control processes 
leaves the processes/systems open to error or abuse. No 

Recommendation Gradings 
To assist management in using our reports, we categorise our recommendations according to their level of priority, as follows : 

Recommendation Level Definition 

Priority 1 (Fundamental) Recommendations represent fundamental control weaknesses, which expose the organisation to a high degree of unnecessary risk. 

Priority 2 (Significant) Recommendations represent significant control weaknesses which expose the organisation to a moderate degree of unnecessary risk. 

Priority 3 (Housekeeping) Recommendations show areas where we have highlighted opportunities to implement a good or better practice, to improve efficiency or further reduce exposure to 
risk. 
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Annual Opinion Gradings 
We use categories to classify our assurance over the processes we examine, and these are defined as follows: 

Assurance level Definition 

Significant 
The framework of governance, risk management and control is adequate and effective. 

Moderate 
Some improvements are required to enhance the adequacy and effectiveness of the framework of governance, risk management and control. 

Limited 
There are significant weaknesses in the framework of governance, risk management and control such that it could be or could become inadequate and ineffective. 

Unsatisfactory 
There are fundamental weaknesses in the framework of governance, risk management and control such that it is inadequate and ineffective or is likely to fail. 
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Contact us 

David Hoose 
Director, Mazars 
David.Hoose@Mazars.co.uk 

Mark Lunn 
Manager, Mazars 
Mark.Lunn@Mazars.co.uk 

Mazars LLP 
30 Old Bailey 
London 
EC4M 7AU 

We take responsibility to The Office of the Police & Crime Commissioner for Derbyshire & Derbyshire Police for this report which is prepared on the basis of the limitations set out below. 

The responsibility for designing and maintaining a sound system of internal control and the prevention and detection of fraud and other irregularities rests with management, with internal audit providing a service to management to enable them to achieve this 
objective. Specifically, we assess the adequacy and effectiveness of the system of internal control arrangements implemented by management and perform sample testing on those controls in the period under review with a view to providing an opinion on the 
extent to which risks in this area are managed. 

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control weaknesses. However, our procedures alone should not be relied upon to identify all strengths and weaknesses in internal controls, nor relied upon to 
identify any circumstances of fraud or irregularity. Even sound systems of internal control can only provide reasonable and not absolute assurance and may not be proof against collusive fraud. 

The matters raised in this report are only those which came to our attention during the course of our work and are not necessarily a comprehensive statement of all the weaknesses that exist or all improvements that might be made. Recommendations for 
improvements should be assessed by you for their full impact before they are implemented. The performance of our work is not and should not be taken as a substitute for management’s responsibilities for the application of sound management practices. 

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part without our prior written consent. To the fullest extent permitted by law Mazars LLP accepts no responsibility and disclaims all liability to any third party who 
purports to use or reply for any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment and/or modification by any third party is entirely at their own risk. 

Registered office: 30 Old Bailey, London, EC4M 7AU, United Kingdom. Registered in England and Wales No 0C308299. 

mailto:David.Hoose@Mazars.co.uk
mailto:Mark.Lunn@Mazars.co.uk


 

 

 

 

 
 

 
 

  
 

 
 

 
  

      

    
 

   

 

       

     

 

 

    

    

 

 

 

         

           

 

       

 

 

 

AGENDA ITEM 

9B/C 

JOINT AUDIT RISK ASSURANCE 
COMMITTEE 

REPORT 
TITLE 

ANNUAL GOVERNANCE STATEMENTS 

REPORT BY CHIEF FINANCE OFFICER / DIRECTOR OF FINANCE 

DATE 21 JULY 2022 

PURPOSE OF THE REPORT 

1. To receive, review and comment upon the Police & Crime Commissioner’s and 

Chief Constable’s Annual Governance Statements (AGS). 

ATTACHMENTS 

Annual Governance statement – Force 

Annual Governance statement - OPCC 

RECOMMENDATIONS 

1. That the Committee receives, reviews and comments on the PCC and CC 

AGS’s as set out in attachments 9Bi and 9Bii (Force) and 9Ci and 9Cii 

(OPCC) 

2. That the Committee considers and agreements the statements. 



  
     

   

 

  

    

   

  

AGENDA ITEM 9 
JOINT AUDIT RISK ASSURANCE COMMITTEE 

21 JULY 2022 

CONTACT FOR ENQUIRIES 

Name: Andrew Dale 

Tel: 0300 122 6000 

Email pccoffice@derbyshire.pnn.police.uk 
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AGENDA ITEM 9 
JOINT AUDIT RISK ASSURANCE COMMITTEE 

21 JULY 2022 

BACKGROUND 

The AGS is a key document within both sets of accounts. 

The AGS sets out the Governance framework and structure in place to deliver sound 

corporate governance, which in turn provides reassurance that the information 

contained within the accounts can be relied upon. 

BACKGROUND PAPERS 

A. None 
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Agenda Item 9Bi 
JARAC 

21 July 2022 

Annual Governance Statement 
1. Introduction 

1.1. This Annual Governance Statement explains how the Chief Constable has complied with: -

• The Derbyshire Joint Code of Corporate Governance. 
• Requirements of Regulation 6[1] (a) of the Accounts and Audit (England and Wales) 

Regulations 2015 in relation to the review of the effectiveness of the system of internal 
control. 

• The Police Reform and Social Responsibility Act 2011 (the Act). 
1.2. The Police and Crime Commissioner (Commissioner) and the Chief Constable have approved 

and adopted a Derbyshire Joint Code of Corporate Governance which is consistent with the 
principles of the Chartered Institute of Public Finance and Accountancy (CIPFA) Framework: 
Delivering Good Governance in Local Government: Guidance note for Police. A copy of the Joint 
Code of Corporate Governance can be obtained from the Chief Executive, Office for the Police 
and Crime Commissioner for Derbyshire, Butterley Hall, Ripley, Derbyshire, DE5 3RS. It is also 
available on the Commissioner’s website at https://www.derbyshire-pcc.gov.uk/Document-

Library/Transparency/Public-Information/Policies-Procedures-and-Protocols/ 
Code-of- Corporate-Governance---June-2013-FV.pdf[ 

2. Scope of responsibilities 

2.1. The Commissioner and the Chief Constable are responsible for ensuring that business is 
conducted in accordance with the law and proper standards, that public money is safeguarded 
and properly accounted for, and used economically, efficiently and effectively. The 
Commissioner and Chief Constable are responsible under the Police Reform and Social 
Responsibility Act 2011 (the Act) for securing, inter alia, efficient and effective policing for 
Derbyshire and to deliver value for money, being continuous improvement in the way in which its 
functions are exercised, having regard to a combination of economy, efficiency and effectiveness. 

2.2. In discharging this overall responsibility, the Chief Constable is responsible for putting in place 
proper arrangements for the governance of her affairs and facilitating the exercise of her 
functions, which includes ensuring a sound system of internal control is maintained through the 
year and that arrangements are in place for the management of risk. 

2.3. The Chief Constable for Derbyshire is responsible for maintaining the Queen’s peace and has 
direction and control over the officers and staff operating within Derbyshire Constabulary. The 
Chief Constable holds office under the Crown and is appointed by the Commissioner. 

2.4. The Chief Constable is accountable in law for the exercise of policing powers and to the 
Commissioner for the delivery of efficient and effective policing, management of resources and 
expenditure by Derbyshire Constabulary. At all times the Chief Constable, her officers and staff 
remain operationally independent in the service of the public. In discharging her overall 
responsibilities, the Chief Constable is responsible for establishing and maintaining appropriate 
risk management processes, governance arrangements and ensuring that there is a sound 
system of internal control which facilitates the effective exercise of these functions. 

2.5. The Chief Constable appointed a professionally qualified Chief Financial Officer (CFO) for 
Derbyshire Constabulary with effect from 22 November 2012. In March 2019 both the Chief 
Constable and Derbyshire Fire and Rescue Service approved the creation of a permanent Joint 
CFO role to cover both organisations. 

2.6. Under the Police Reform and Social Responsibility Act 2011 the Chief Constable’s CFO has a 
personal fiduciary duty by virtue of their appointment as the person responsible for the proper 
financial administration of Derbyshire Constabulary. This includes requirements and formal 
powers to safeguard lawfulness and propriety in expenditure (Section 114 of the Local 
Government Act 1988 as amended by paragraph 188 of Schedule 16 to the Police Reform and 
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Agenda Item 9Bi 
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21 July 2022 
Social responsibility Act 2011 (“2011 Act”)). The Chief Constable’s CFO is a key member of 
Derbyshire Constabulary’s Chief Officer Team, helping it to develop and implement strategy and 
to resource and deliver the Commissioner’s strategic objectives sustainably and in the public 
interest. The CFO is actively involved in, and able to bring influence to bear on, all strategic 
business decisions of the Chief Constable to ensure immediate and longer term implications, 
opportunities and risks are fully considered. The CFO leads the promotion and delivery by the 
Chief Constable of good financial management so that public money is safeguarded at all times 
and used appropriately, economically, efficiently and effectively. The CFO ensures the finance 
function is resourced to be fit for purpose and oversees that appropriate management accounting 
systems, functions and internal controls are in place so that finances are kept under review on a 
regular basis. The arrangements in place are in line with the expectations set out in the CIPFA 
Financial Management Code 2019 and the CIPFA Statement on the Role of the Chief Financial 
Officer of the Chief Constable (March 2021).  

2.7. Under s.35 of the 2011 Act in exercising her functions the Chief Constable must ensure that good 
value for money is obtained and this includes ensuring that persons under their direction and 
control obtain good value for money in exercising their functions. 

2.8. Derbyshire Constabulary (as a standalone entity) is legally required to produce an Annual 
Governance Statement. This statement helps the Commissioner to hold the Chief Constable to 
account for efficient and effective policing. This statement sits alongside the Statutory Accounts 
for the Chief Constable and gives assurance to the Commissioner of Derbyshire Constabulary’s 
governance arrangements. 

3. The Governance Framework 

3.1. The governance framework comprises the systems and processes, culture and values by which 
the Chief Constable is directed and controlled and its activities through which it accounts to, 
engages with and leads its communities. It enables the Chief Constable to monitor the 
achievement of its strategic objectives and to consider whether those objectives have led to the 
delivery of appropriate services and value for money. The Force Management Statement also 
provides a source of assurance in respect of governance and performance and a high level 
review of the CIPFA Code of Financial Management has not highlighted any significant areas of 
non compliance. 

3.2. The Constabulary’s governance framework was in place at the year-end 31st March 2022 and 
is expected to be up to the date of the approval of the Statement of Accounts 2020/221. 

3.3. This statement has been prepared for the 2021/22 financial year to state Derbyshire 

Constabulary’s current governance arrangements, to report on their effectiveness during the year 
and to outline future actions planned to further enhance the arrangements. 

3.4. Derbyshire Constabulary has adopted a joint code of corporate governance with the 
Commissioner, which is consistent with the principles of the CIPFA/SOLACE Framework: 
Delivering Good Governance in Local Government. This statement explains how the Chief 
Constable has complied with the code and also meets the requirements of Section 6 of the 
Accounts and Audit Regulations (England and Wales) 2015 in relation to the publication of a 
statement on internal control. This is underpinned by the governance framework as follows. 

3.5. A Joint Audit Risk and Assurance Committee (JARAC) is in place providing independent 
assurance to both the Commissioner and the Chief Constable on the adequacy (excluding 
Professional Standards) of:-

• Risk Management and the internal control framework of the Commissioner and Chief 
Constable. 

• Governance arrangements including providing for value for money. 
• Support and review work of audit providing assurance on risk management, internal controls 

and the annual accounts. 
• Appointment of internal audit & recommendations on external audit provision. 
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• Appropriate scrutiny of annual accounts, with advice from External Audit, especially the 

financial reporting process. 
• 

4. Corporate Governance Reporting and Processes 

4.1. Derbyshire Constabulary’s Chief Officer Team, led by the Chief Constable, is responsible for 
ensuring Derbyshire Police has a corporate governance framework that reflects the principles of 
openness, integrity, accountability and equality, and supports the delivery of quality policing. 

4.2. The governance framework enables Derbyshire Constabulary to monitor the achievement of its 
strategic objectives and to consider whether those objectives have led to the delivery of 
appropriate, cost-effective services, including achieving value for money. An annual review of 
this framework takes place and appropriate improvements are made to ensure that it remains fit 
for purpose. The Constabulary also carries out regular performance reviews, where each Chief 
Officer holds the Division or Department to account for their performance. This has been further 
augmented by the introduction of Priorities Boards building on the 
Performance Assurance Board to provide additional focus on overall policing performance,a 
Design Board to approve and oversee significant projects . The Design Board, consisting 
of the Strategic Leadership Team, also review business cases and priorities with further scrutiny 
from the Finance Futures Board, to assess funding decisions. There is also a Productivity and 
Efficiency Board to look at investment and savings decisions including ensuring the Force’s 
resources are targeted appropriately and it functions efficiently and effectively. These 
boards are made up of key representatives of the Constabulary and Police and Crime 
Commissioners Office 

4.3. The system of internal control is a significant part of that framework and is designed to manage 
risk to a reasonable level. It cannot eliminate all risk of failure to achieve policies, aims and 
objectives and can therefore only provide reasonable and not absolute assurance of 
effectiveness. The system of internal control is based on an ongoing process designed to identify 
and prioritise the risks to the achievement of the Constabulary’s policies, aims and objectives, to 
evaluate the likelihood and potential impact of those risks being realised and to manage them 
efficiently, effectively and economically. 

5. Organisational Structures and Processes 

5.1. Decision making structures are well established and are regularly reviewed to ensure they are fit 
for purpose. The Commissioner’s Police and Crime Plan sets out policing priorities and the 
resourcing of those priorities. It reflects the areas of greatest importance locally, identified through 
consultation with the public, or where performance improvement is required. Our plan and our 
planning process are complementary to other partnership plans such as Community Safety 
Partnerships, Local Criminal Justice Board, Safeguarding Boards and Local Strategic 
Partnerships. 

5.2. We work closely with our partners in order to ensure consistency and alignment where possible. 

The Chief Constable holds regular meetings, which are attended by the Constabulary’s Chief 
Officer Team, Divisional Commanders and Heads of Departments and senior members of staff. 
These meetings are used to consult on and develop policy and ensure the engagement of the 
senior managers of the organisation in change. The Police and Crime Plan objectives are 
cascaded throughout the Priorities Boards. 

5.3. The Commissioner approves an annual budget for the Constabulary activity which is aligned to 
the Police and Crime Plan and the Constabulary’s priorities. 

6. The risk management process by which Derbyshire Constabulary identifies and 
seeks to prevent and mitigate key risks 

6.1. An infrastructure has been established to support the effective management of risk and ensure 
that information on risks is gathered and acted on in a consistent and efficient manner. The Risk 
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Management Group annually reviews the Risk Management Policy Statement and policy 
guidance and meets in year to consider changes in risk and mitigation. 

6.2. The Constabulary recognises exposure to a wide and diverse range of risks and opportunities in 
securing the delivery of priorities and objectives. All employees, volunteers, contractors and 
partners are responsible for identifying and managing risks as part of their role and the Director 
of Finance and Business Services, as corporate sponsor, ensures that risk management is 
supported and championed at Chief Officer Team level and throughout the Constabulary. 

6.3. The Risk Management Policy provides clear guidance by which the Constabulary manages 
uncertainty in a structured and effective way. The risk management framework and infrastructure 
provide a solid foundation for risk management and standard for consistency ensuring that 
information on risks is gathered and acted upon in an efficient manner. This is captured in a 
computerised system to manage risks and enable greater analytical information of risks. 

6.4. Risk management is fully embedded into the business planning process in order to identify the 
threat, harm and risk facing the Constabulary in order to prioritise and identify areas which need 
resourcing. The Constabulary maintains a hierarchy of risk registers for strategic, operational, 
project and programme risks. The strategic risks are subject to scrutiny by the JARAC. 

6.5. The Risk Management Board, chaired by the Director of Finance and Business Services, meets 
quarterly to monitor changes to the Constabulary risk profile and process. The Commissioner 
has a risk champion who attends the meeting to maintain a strategic overview of risk 
management issues in the Constabulary. This is attended annually by a member of the JARAC. 

7. Business Continuity 

7.1. Derbyshire Constabulary has robust plans in place to ensure business continuity following 
incidents. The Business Continuity Steering Group, comprising of relevant departmental 
representatives assist the Business Continuity Manager in developing the business continuity 
management process and respond to any business continuity crisis, as required. 

7.2. Business Continuity arrangements involve close liaison with other partners and business 
continuity links have been strengthened with Derbyshire Fire & Rescue Service. Recent 
planning for Brexit and experience through the pandemic also involved working with a wide 
range of partners across Derbyshire. 

8. Insurance 

8.1. The Commissioner continues to maintain, develop and renew its insurance programme in order 
to minimise financial risks. 

9. Health and Safety 

9.1. Derbyshire Constabulary takes very seriously its responsibility for the health and safety of all who 
attend the premises where the business of Derbyshire Constabulary is conducted or are affected 
by our undertaking. The overall responsibility for health and safety matters rests with the Chief 
Constable, who ensures that effective procedures and processes are in place including a Health 
and Safety Committee. 

10. Reviewing and updating standing financial instructions, a scheme of delegation 
and supporting procedure notes/manuals, 

10.1. The Financial Handbook is reviewed and updated regularly to ensure it remains fit for purpose. 
This clearly defines how decisions are taken and the processes and contrils required for 
managing risk. Following the decision to appoint a Joint CFO for the Constabulary and DFRS, some 
financial rules have been reviewed to ensure close alignment between the two 

organisations. Procedure notes and manuals are in place for all key systems and are also 
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reviewed regularly. A Scheme of Delegation sets out financial authorisation levels for police 
officers and staff throughout the organisation. A Medium Term Financial Strategy is in place and 
is fully linked to the organisation’s strategic objectives. At an operational level, rigorous and 
regular budget monitoring takes place and a well-established fraud assurance programme is in 
place. Robust management of income collection and debt recovery continues. 

11. Ensuring compliance with relevant laws and regulations, internal policies and 
procedures, and that expenditure is lawful 

11.1. Processes for ensuring compliance with relevant law and regulations are well established and 

work effectively. The Director of Finance and Business Serviceshas statutory 
responsibilities in this regard, and Internal Audit provides an assurance function and an annual 
independent objective opinion on the control environment, comprising risk management, internal 
control and governance. 

11.2. All reports to the Chief Officer Team and Project Boards together with all reports presented to 
the Commissioner must consider legal implications. 

12. Determining the conditions of employment and remuneration of officers and staff, 
within appropriate national frameworks 

12.1. Processes for determining the conditions of employment and remuneration of officers and staff 
within appropriate national frameworks are well established. Modernisation of police pay reports 
go to the Chief Officer Team detailing financial impacts, risks and progress to date. 

12.2. Regular equal pay reviews are undertaken and there is a focus on maintaining market competitive 
pay and benefits. The Constabulary operates an approved job evaluation scheme based upon 
role profiles for each post. Regular strategic and local consultation is undertaken with staff 
associations and trades unions. 

13. Identifying the development needs of senior officers and staff in relation to their 
strategic roles, supported by appropriate training 

13.1. The Constabulary has an Annual Development Audit, which has been designed to take a more 
proactive approach to identifying, managing and monitoring work related and personal 
development objectives for all Police Officers and Police Staff. 

13.2. Training programmes are available through the regional learning and development structure, the 
College of Policing, other professional bodies and external suppliers where appropriate. 

14. Establishing clear channels of communication with all sections of the community 
and other stakeholders, ensuring accountability and encouraging open 
consultation 

14.1. Derbyshire Constabulary is committed to ensuring our service meets the needs of the people of 
Derbyshire. Due regard has been taken of emerging stakeholder processes such as the 
Commissioner’s Police and Crime Plan and visits across Derbyshire. 

14.2. The ‘Safer Together’ Campaign has a comprehensive engagement strategy, facilitated by 
the use of the ‘Derbyshire Alert’ communications system as a means of consulting and sharing 
information with our communities. 

15. Whistleblowing and receiving and investigating complaints from the public and 
handling citizen and other redress 

61 



 
 
 

  

                 
       

             
         

        
      

       
        

     

                 
   

          
    

   

             
         

         
         

             
     

       

         
      

        
         
       

    
        
         

         
    

      
     

  

 

                
          

          
        

         

 

 
   

Agenda Item 9Bi 
JARAC 

21 July 2022 
15.1. A confidential reporting policy is in place to enable officers and staff to report any concerns about 

malpractice or unlawful actions without fear of recrimination. 

15.2. The Commissioner has made a commitment to putting things right and has a range of policies in 
order to deal with public complaints. Complaints against the Chief Constable are dealt with by 
the Commissioner; complaints against police officers or police staff that are under the direction 
of the Chief Constable are dealt with by the Chief Constable. 

15.3. Complaint handling in Derbyshire Constabulary is monitored in regular meetings between the 
Head of Organisational Learning, Culture and Ethics (OLCE) and the Chief Executive of the 
OPCC or the Independent Police Complaints Commissioner. 

15.4. The Constabulary recognises that it does not always get things right. It is essential that we are 
open and willing to learn from our mistakes and encourage people to come forward to learn from 
failures. Constabulary also has an Ethics and Culture Group, which aims to provide support to 
decision makers and leaders on ethical issues. 

16. Role of the Chief Finance Officer 

16.1. CIPFA have published a ‘Statement of the Role of the Chief Finance Officer of the Police and 
Crime Commissioner and the Chief Finance Officer of the Chief Constable’, which describes the 
role and responsibilities of the CFO and sets out the five key principles that define the core 
activities and behaviours that underpin the role and the organisational requirements required to 
support them. There is an expectation that organisations will comply with the statement or 
explain their reasons for not doing so. 

16.2. The five key principles are that the CFO: -

• Is a key member of the leadership team, helping it to deliver and implement strategy and to 
resource and deliver the Commissioner’s strategic objectives sustainably and in the public 
interest. 

• Must be actively involved in and able to bring influence to bear on all material business 
decisions (subject to the operational responsibilities of the Chief Constable) to ensure 
immediate and longer term implications, opportunities and risks are fully considered and 
align with the overall financial strategy. 

• Must lead and encourage the promotion and delivery of good financial management, so that 
public money is safeguarded at all times and used appropriately, economically, efficiently 
and effectively. 

• Must lead and direct a finance function that is resourced to be fit for purpose. 
• Must be professionally qualified and suitably experienced. 

16.3. The Chief Finance officer undertakes the role in accordance with the arrangements detailed in 
the Home Office Financial Management Code and compliance with the CIPFA Financial 
Management code. 

17. Standards of Behaviour 

17.1. Codes of conduct are in place for police officers and police staff. Relevant officers in the 
Constabulary are also subject to professional codes of conduct for their particular profession. 
For example, the Chief Constable’s Chief Financial Officer is bound by the code of the Chartered 
Institute of Public Finance and Accountancy (CIPFA), of which he is a member. 

17.2. At least once a year, the Constabulary’s policy on professional standards is reviewed by 

Professional Standards and assessed based on its effectiveness and discrepancies over that 
period. Derbyshire Constabulary expects all members of staff to always be honest, truthful and 
sincere. We will uphold, administer and enforce all laws without bias or prejudice in a just, 
consistent and reasonable manner. 
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18. Review of Effectiveness and Conclusion 

18.1. The Chief Constable has responsibility for conducting a review of the effectiveness of the 
governance framework within Derbyshire Constabulary at least annually. This review is informed 
by the work of the Director of Finance and Business Services and managers within Derbyshire 
Constabulary who have responsibility for the development and maintenance of the governance 
environment. In preparing the Annual Governance Statement for 20210/221 the Commissioner 
has placed reliance on this review and the Annual Governance Statement of Derbyshire 
Constabulary. 

18.2. Internal Audit have provided an independent opinion. On the basis of their internal audit work, 
their opinion on the framework of governance, risk management and control, is Significant in its 
overall adequacy and effectiveness. This opinion is provided on the basis that the framework of 
governance, risk management and control is adequate and effective. 

18.3. In their Audit Results Report for 2020/21, the External Auditor reported 

that they expect to issue an unqualified opinion on the Statement of Accounts and an 
unqualified conclusion on the Constabulary’s arrangements for securing economy, efficiency 
and effectiveness in use of resources. They also reported that they had not identified any 
significant weaknesses in the Constabulary’s internal control arrangements. 

18.4. The annual inspections of police effectiveness, efficiency and legitimacy (PEEL) undertaken by 
Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) looked at 
three key areas. (The assessment for Derbyshire Police is show in italics) 

18.5. Following the last PEEL assessment in 2019, HM Inspector of Constabulary stated 

I have concerns about the performance of Derbyshire Constabulary in keeping people safe and 
reducing crime. I have seen some deterioration in performance in important areas, including 
operational effectiveness and efficiency. 

Last year I reported on the force’s poor performance in accurately recording crime. I have been 
monitoring this closely, and am encouraged by the results of a more recent audit which indicates 
that improvements are being made. 

management of suspects is needed in other, more commonly occurring types of crime. 
The constabulary tackles serious and organised crime well, but more thorough supervision and 

Derbyshire Constabulary needs to improve how it keeps vulnerable people safe; some people at 
risk are not being adequately protected. More consistency is needed when responding to them 
in a timely manner, along with closer co-operation with local partners to support them. 

Derbyshire Constabulary needs to improve how well it understands current and future demand. 
It also needs to gain a better understanding of the skills its workforce currently has and those it 

63 



 
 
 

  

          
        

      
   

        
         

          

        

            
 

           
            

 
     

         

               

    
         

  

  

   
     

 
   

       
     

  
    

 
      

  
    
     

    
    

      
   

        
     

        
    

     
    

    
  

Agenda Item 9Bi 
JARAC 

21 July 2022 
is likely to need in years to come. I am encouraged that there has been recent meaningful 
investment in new IT systems and specialist staff to achieve this. 

The force continues to uphold an ethical culture and promote well the standards of professional 
behaviour it expects. 

My overall assessment is that Derbyshire Constabulary’s performance has declined since our 
last inspection. I am reassured however that the force has taken a range of immediate steps to 
address the matters highlighted in our inspection, and I will monitor improvements closely 

18.6. In response to the inspection, the Constabulary maintains a Force Improvement Team and Force 

Improvement Group to focus on the actions needed to improve performance and the 
arrangements in place. A further inspection is currently underway and the report will be issued in 
the Autumn. A comprehensive performance framework is now in place and significant 
improvements are already being seen in the areas of demand management, investigations, 
outcomes and resolution. This is monitored through the Performance Assurance Board and also 
the PCC’s Performance Scrutiny Meetings with further scrutiny through the JARAC. 

18.7. We have been advised on the implications of the results of the review of the effectiveness 

of the governance framework by JARAC and that the arrangements continue to be regarded as 
fit for purpose in accordance with the governance framework. There are no significant control 
weaknesses. However, having undertaken the review of governance, the following areas have 
been identified that are considered important in maintaining and strengthening the internal control 
environment. These areas will be tracked by the Constabulary and the JARAC over the next 12 
months. 

Governance and Risk Areas Action 

The Constabulary is modelling the financial 
challenges in its Medium Term Financial Plan, 
considering the balance between investment, 
borrowing, reserves and savings 

Our current modeling for 2023/24 shows a 
reasonable worst case projection of a £2m 
deficit, depending primarily on funding 
assumptions. However, this will be updated in 
the autumn through a revised strategy The 
Force balanced its budget in 2020/21 and 
2021/22 without the need to use its reserves and 
has developed savings options to sustain 
the current investment and meet the funding 
gap. 

The Constabularyhas close links with 
Derbyshire Fire and Rescue Service with the 
decision to create a permanent joint CFO role 
as well as closer integration of Assets, 
Procurement and Fleet teams. 

As part of this closer working the Constabulary 
and Derbyshire Fire and Rescue Service will look 

A joint management board is in place, which is 
responsible for the management and control of 
the business and affairs of the LLP and oversees 
other opportunities to work together. 

The Joint CFO role ensures alignment between 
Police and Fire management boards. 
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at how they align their financial regulation and Both organisations have agreed a set of core 
contract procedure rules, along with the potential principles which are included in a collaboration 
to create more joint contracts for both agreement that formalises collaborative 
organisations. arrangements for Police and Fire 

The PEEL inspection highlighted the need to 
make significant changes to the way crime is 
recorded and improve its focus on vulnerability. 

Improvements have been made in crime 
recording. A project team has been established 
to implement a detailed HMICFRS improvement 
plan with a specific improvement aimed at 
addressing the issues identified within the 
recent HMICFRS inspection. Regular updates 
on progress are provided to the HMICFRS. 

Constabulary is undertaking a wide range of 
projects to improve and develop the police 
estate so that it meets the future needs for 

Strategic and operational estates boards are in 
place to assess priorities for estates investment 
and oversee Estates projects. 

policing across Derbyshire. It is essential that 
these programmes are co-ordinated and 
managed effectively. 

The joint Property team with Derbyshire Fire 
and Rescue Service includes the Joint Head of 
Strategic Estates and Team  for the two 
organisations and a joint Asset Management 
Plan and contracts have been agreed. 

The Constabulary has an ambitious change 
management programme aimed at transforming 
the way that the Constabulary does business. 

A Design Board chaired by the Deputy Chief 
Constable (DCC is in place supported by a 
Finance Futures Board to consider funding 
options and challenges and programme 
management arrangements have been 
thoroughly reviewed. 

There is now a stand-alone Business Change 
and Innovation Team. Investment has been 
made to ensure that there are the right 
resources with the right skills to deliver change 
across the organisation. At this board, all 
change will be viewed, mapped and directed to 
ensure it is all developing the force in the right 
direction, improving services provided, co-
ordinating effort, providing value for money and 
realising business benefits 
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Information management and the effective use 
of data is key to effective policing in the future. The Constabulary has a governance structure in 
It is essential that the Constabulary has sound place to oversee this the effective use, sharing 
arrangement to analyse data and effective and and storing of data through the DCC and Head 
appropriate data sharing protocols to protect of Information Management. 
against inappropriate disclosure. 

19. Coronavirus impact on Governance Arrangements 

19.1 Provisions have been put in place through the Coronavirus Act which allow the Constabulary 

and the Office of the Police and Crime Commissioner to allow on line meetings and decisions. 
As a result, the Annual Governance Statement and the Statement of Accounts can be 
approved even if a physical meeting cannot be held. The Constabulary has continued to 
ensure services continue and policing activities continue. However, challenges remain in the 
criminal justice sector with continued monitoring of the impact. An emergency command 
structure is in place and sickness and the impact on services to the community has been 
limited through swift action to protect staff and introduce new ways of working. 
Comprehensive risk assessments have been carried out for the Force in agreement with 
representative bodies and continue to be assessed as new guidance is issued. The PCC and 
JARAC continue to receive updates on the arrangements that are in place. 

20. Declaration 

20.1. We propose over the coming year to take steps to address the above matters to further enhance 
our governance arrangements. We are satisfied that these steps will ensure that Derbyshire 
Constabulary’s governance processes will remain effective in a changing environment. We will 
continue to monitor their implementation and operation. 

Signed: Signed: 

Chief Constable of Derbyshire Joint Director of Finance and Business 
Constabulary Services 

Date: 30th July 2022 Date: 30th July 2022 
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Annual Governance Statement 
1. Introduction 

1.1. This Annual Governance Statement explains how the Chief Constable has complied with: -

• The Derbyshire Joint Code of Corporate Governance. 
• Requirements of Regulation 6[1] (a) of the Accounts and Audit (England and Wales) 

Regulations 2015 in relation to the review of the effectiveness of the system of internal 
control. 

• The Police Reform and Social Responsibility Act 2011 (the Act). 
1.2. The Police and Crime Commissioner (Commissioner) and the Chief Constable have approved 

and adopted a Derbyshire Joint Code of Corporate Governance which is consistent with the 
principles of the Chartered Institute of Public Finance and Accountancy (CIPFA) Framework: 
Delivering Good Governance in Local Government: Guidance note for Police. A copy of the Joint 
Code of Corporate Governance can be obtained from the Chief Executive, Office for the Police 
and Crime Commissioner for Derbyshire, Butterley Hall, Ripley, Derbyshire, DE5 3RS. It is also 
available on the Commissioner’s website at https://www.derbyshire-pcc.gov.uk/Document-
Library/Transparency/Public-Information/Policies-Procedures-and-Protocols/Code-of-
Corporate-Governance---June-2013-FV.pdf 

2. Scope of responsibilities 

2.1. The Commissioner and the Chief Constable are responsible for ensuring that business is 
conducted in accordance with the law and proper standards, that public money is safeguarded 
and properly accounted for, and used economically, efficiently and effectively. The 
Commissioner and Chief Constable are responsible under the Police Reform and Social 
Responsibility Act 2011 (the Act) for securing, inter alia, efficient and effective policing for 
Derbyshire and to deliver value for money, being continuous improvement in the way in which its 
functions are exercised, having regard to a combination of economy, efficiency and effectiveness. 

2.2. In discharging this overall responsibility, the Chief Constable is responsible for putting in place 
proper arrangements for the governance of her affairs and facilitating the exercise of her 
functions, which includes ensuring a sound system of internal control is maintained through the 
year and that arrangements are in place for the management of risk. 

2.3. The Chief Constable for Derbyshire is responsible for maintaining the Queen’s peace and has 
direction and control over the officers and staff operating within Derbyshire Constabulary. The 
Chief Constable holds office under the Crown and is appointed by the Commissioner. 

2.4. The Chief Constable is accountable in law for the exercise of policing powers and to the 
Commissioner for the delivery of efficient and effective policing, management of resources and 
expenditure by Derbyshire Constabulary. At all times the Chief Constable, her officers and staff 
remain operationally independent in the service of the public. In discharging her overall 
responsibilities, the Chief Constable is responsible for establishing and maintaining appropriate 
risk management processes, governance arrangements and ensuring that there is a sound 
system of internal control which facilitates the effective exercise of these functions. 

2.5. The Chief Constable appointed a professionally qualified Chief Financial Officer (CFO) for 
Derbyshire Constabulary with effect from 22 November 2012. In March 2019 both the Chief 
Constable and Derbyshire Fire and Rescue Service approved the creation of a permanent Joint 
CFO role to cover both organisations. 

2.6. Under the Police Reform and Social Responsibility Act 2011 the Chief Constable’s CFO has a 
personal fiduciary duty by virtue of their appointment as the person responsible for the proper 
financial administration of Derbyshire Constabulary. This includes requirements and formal 
powers to safeguard lawfulness and propriety in expenditure (Section 114 of the Local 
Government Act 1988 as amended by paragraph 188 of Schedule 16 to the Police Reform and 
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Social responsibility Act 2011 (“2011 Act”)). The Chief Constable’s CFO is a key member of 
Derbyshire Constabulary’s Chief Officer Team, helping it to develop and implement strategy and 
to resource and deliver the Commissioner’s strategic objectives sustainably and in the public 
interest. The CFO is actively involved in, and able to bring influence to bear on, all strategic 
business decisions of the Chief Constable to ensure immediate and longer term implications, 
opportunities and risks are fully considered. The CFO leads the promotion and delivery by the 
Chief Constable of good financial management so that public money is safeguarded at all times 
and used appropriately, economically, efficiently and effectively. The CFO ensures the finance 
function is resourced to be fit for purpose and oversees that appropriate management accounting 
systems, functions and internal controls are in place so that finances are kept under review on a 
regular basis. The arrangements in place are in line with the expectations set out in the CIPFA 
Financial Management Code 2019 and the CIPFA Statement on the Role of the Chief Financial 
Officer of the Chief Constable (March 2021). 

2.7. Under s.35 of the 2011 Act in exercising her functions the Chief Constable must ensure that good 
value for money is obtained and this includes ensuring that persons under their direction and 
control obtain good value for money in exercising their functions. 

2.8. Derbyshire Constabulary (as a standalone entity) is legally required to produce an Annual 
Governance Statement. This statement helps the Commissioner to hold the Chief Constable to 
account for efficient and effective policing. This statement sits alongside the Statutory Accounts 
for the Chief Constable and gives assurance to the Commissioner of Derbyshire Constabulary’s 
governance arrangements. 

3. The Governance Framework 

3.1. The governance framework comprises the systems and processes, culture and values by which 
the Chief Constable is directed and controlled and its activities through which it accounts to, 
engages with and leads its communities. It enables the Chief Constable to monitor the 
achievement of its strategic objectives and to consider whether those objectives have led to the 
delivery of appropriate services and value for money. The Force Management Statement also 
provides a source of assurance in respect of governance and performance and a high level 
review of the CIPFA Code of Financial Management has not highlighted any significant areas of 
non compliance. 

3.2. The Constabulary’s governance framework was in place at the year-end 31st March 2022 and is 
expected to be up to the date of the approval of the Statement of Accounts 2021/22. 

3.3. This statement has been prepared for the 2021/22 financial year to state Derbyshire 
Constabulary’s current governance arrangements, to report on their effectiveness during the year 
and to outline future actions planned to further enhance the arrangements. 

3.4. Derbyshire Constabulary has adopted a joint code of corporate governance with the 
Commissioner, which is consistent with the principles of the CIPFA/SOLACE Framework: 
Delivering Good Governance in Local Government. This statement explains how the Chief 
Constable has complied with the code and also meets the requirements of Section 6 of the 
Accounts and Audit Regulations (England and Wales) 2015 in relation to the publication of a 
statement on internal control. This is underpinned by the governance framework as follows. 

3.5. A Joint Audit Risk and Assurance Committee (JARAC) is in place providing independent 
assurance to both the Commissioner and the Chief Constable on the adequacy (excluding 
Professional Standards) of:-

• Risk Management and the internal control framework of the Commissioner and Chief 
Constable. 

• Governance arrangements including providing for value for money. 
• Support and review work of audit providing assurance on risk management, internal controls 

and the annual accounts. 
• Appointment of internal audit & recommendations on external audit provision. 
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• Appropriate scrutiny of annual accounts, with advice from External Audit, especially the 

financial reporting process. 

4. Corporate Governance Reporting and Processes 

4.1. Derbyshire Constabulary’s Chief Officer Team, led by the Chief Constable, is responsible for 
ensuring Derbyshire Police has a corporate governance framework that reflects the principles of 
openness, integrity, accountability and equality, and supports the delivery of quality policing. 

4.2. The governance framework enables Derbyshire Constabulary to monitor the achievement of its 

strategic objectives and to consider whether those objectives have led to the delivery of 
appropriate, cost-effective services, including achieving value for money. An annual review of 
this framework takes place and appropriate improvements are made to ensure that it remains fit 
for purpose. The Constabulary also carries out regular performance reviews, where each Chief 
Officer holds the Division or Department to account for their performance. This has been further 
augmented by the introduction of Priorities Boards building on the Performance 
Assurance Board to provide additional focus on overall policing performance,a Design Board to 
approve and oversee significant projects The Design Board, consisting of the Strategic 
Leadership Team, also review business cases and priorities with further scrutiny from the Finance 
Futures Board, to assess funding decisions. There is also a Productivity and Efficiency Board to 
look at investment and savings decisions including ensuring the Force’s resources are targeted 
appropriately and it functions efficiently and effectively. These boards are made up of key 
representatives of the Constabulary and Police and Crime Commissioners Office 

4.3. The system of internal control is a significant part of that framework and is designed to manage 
risk to a reasonable level. It cannot eliminate all risk of failure to achieve policies, aims and 
objectives and can therefore only provide reasonable and not absolute assurance of 
effectiveness. The system of internal control is based on an ongoing process designed to identify 
and prioritise the risks to the achievement of the Constabulary’s policies, aims and objectives, to 
evaluate the likelihood and potential impact of those risks being realised and to manage them 
efficiently, effectively and economically. 

5. Organisational Structures and Processes 

5.1. Decision making structures are well established and are regularly reviewed to ensure they are fit 
for purpose. The Commissioner’s Police and Crime Plan sets out policing priorities and the 
resourcing of those priorities. It reflects the areas of greatest importance locally, identified through 
consultation with the public, or where performance improvement is required. Our plan and our 
planning process are complementary to other partnership plans such as Community Safety 
Partnerships, Local Criminal Justice Board, Safeguarding Boards and Local Strategic 
Partnerships. 

5.2. We work closely with our partners in order to ensure consistency and alignment where possible. 
The Chief Constable holds regular meetings, which are attended by the Constabulary’s Chief 
Officer Team, Divisional Commanders and Heads of Departments and senior members of staff. 
These meetings are used to consult on and develop policy and ensure the engagement of the 
senior managers of the organisation in change. The Police and Crime Plan objectives are 
cascaded throughout the Constabulary through the Force priorities which are monitored at the 
seven Priorities Boards. 

5.3. The Commissioner approves an annual budget for the Constabulary activity which is aligned to 
the Police and Crime Plan and the Constabulary’s priorities. 

6. The risk management process by which Derbyshire Constabulary identifies and 
seeks to prevent and mitigate key risks 

6.1. An infrastructure has been established to support the effective management of risk and ensure 
that information on risks is gathered and acted on in a consistent and efficient manner. The Risk 
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Management Group annually reviews the Risk Management Policy Statement and policy 
guidance and meets in year to consider changes in risk and mitigation. 

6.2. The Constabulary recognises exposure to a wide and diverse range of risks and opportunities in 
securing the delivery of priorities and objectives. All employees, volunteers, contractors and 
partners are responsible for identifying and managing risks as part of their role and the Director 
of Finance and Business Services, as corporate sponsor, ensures that risk management is 
supported and championed at Chief Officer Team level and throughout the Constabulary. 

6.3. The Risk Management Policy provides clear guidance by which the Constabulary manages 
uncertainty in a structured and effective way. The risk management framework and infrastructure 
provide a solid foundation for risk management and standard for consistency ensuring that 
information on risks is gathered and acted upon in an efficient manner. This is captured in a 
computerised system to manage risks and enable greater analytical information of risks. 

6.4. Risk management is fully embedded into the business planning process in order to identify the 
threat, harm and risk facing the Constabulary in order to prioritise and identify areas which need 
resourcing. The Constabulary maintains a hierarchy of risk registers for strategic, operational, 
project and programme risks. The strategic risks are subject to scrutiny by the JARAC. 

6.5. The Risk Management Board, chaired by the Director of Finance and Business Services, meets 
quarterly to monitor changes to the Constabulary risk profile and process. The Commissioner 
has a risk champion who attends the meeting to maintain a strategic overview of risk 
management issues in the Constabulary. This is attended annually by a member of the JARAC. 

7. Business Continuity 

7.1. Derbyshire Constabulary has robust plans in place to ensure business continuity following 
incidents. The Business Continuity Steering Group, comprising of relevant departmental 
representatives assist the Business Continuity Manager in developing the business continuity 
management process and respond to any business continuity crisis, as required. 

7.2. Business Continuity arrangements involve close liaison with other partners and business 
continuity links have been strengthened with Derbyshire Fire & Rescue Service. Recent planning 
for Brexit and experience through the pandemic also involved working with a wide range of 
partners across Derbyshire. 

8. Insurance 

8.1. The Commissioner continues to maintain, develop and renew its insurance programme in order 
to minimise financial risks. 

9. Health and Safety 

9.1. Derbyshire Constabulary takes very seriously its responsibility for the health and safety of all who 
attend the premises where the business of Derbyshire Constabulary is conducted or are affected 
by our undertaking. The overall responsibility for health and safety matters rests with the Chief 
Constable, who ensures that effective procedures and processes are in place including a Health 
and Safety Committee. 

10. Reviewing and updating standing financial instructions, a scheme of delegation 
and supporting procedure notes/manuals, 

10.1. The Financial Handbook is reviewed and updated regularly to ensure it remains fit for purpose. 
This clearly defines how decisions are taken and the processes and contrils required for 
managing risk. Following the decision to appoint a Joint CFO for the Constabulary and DFRS, 
some financial rules have been reviewed to ensure close alignment between the two 
organisations. Procedure notes and manuals are in place for all key systems and are also 
reviewed regularly. A Scheme of Delegation sets out financial authorisation levels for police 
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officers and staff throughout the organisation. A Medium Term Financial Strategy is in place and 
is fully linked to the organisation’s strategic objectives. At an operational level, rigorous and 
regular budget monitoring takes place and a well-established fraud assurance programme is in 
place. Robust management of income collection and debt recovery continues. 

11. Ensuring compliance with relevant laws and regulations, internal policies and 
procedures, and that expenditure is lawful 

11.1. Processes for ensuring compliance with relevant law and regulations are well established and 
work effectively. The Director of Finance and Business Services has statutory responsibilities in 
this regard, and Internal Audit provides an assurance function and an annual independent 
objective opinion on the control environment, comprising risk management, internal control and 
governance. 

11.2. All reports to the Chief Officer Team and Project Boards together with all reports presented to 
the Commissioner must consider legal implications. 

12. Determining the conditions of employment and remuneration of officers and staff, 
within appropriate national frameworks 

12.1. Processes for determining the conditions of employment and remuneration of officers and staff 
within appropriate national frameworks are well established. Modernisation of police pay reports 
go to the Chief Officer Team detailing financial impacts, risks and progress to date. 

12.2. Regular equal pay reviews are undertaken and there is a focus on maintaining market competitive 
pay and benefits. The Constabulary operates an approved job evaluation scheme based upon 
role profiles for each post. Regular strategic and local consultation is undertaken with staff 
associations and trades unions. 

13. Identifying the development needs of senior officers and staff in relation to their 
strategic roles, supported by appropriate training 

13.1. The Constabulary has an Annual Development Audit, which has been designed to take a more 
proactive approach to identifying, managing and monitoring work related and personal 
development objectives for all Police Officers and Police Staff. 

13.2. Training programmes are available through the regional learning and development structure, the 
College of Policing, other professional bodies and external suppliers where appropriate. 

14. Establishing clear channels of communication with all sections of the community 
and other stakeholders, ensuring accountability and encouraging open 
consultation 

14.1. Derbyshire Constabulary is committed to ensuring our service meets the needs of the people of 
Derbyshire. Due regard has been taken of emerging stakeholder processes such as the 
Commissioner’s Police and Crime Plan and visits across Derbyshire. 

14.2. The ‘Safer Together’ Campaign has a comprehensive engagement strategy, facilitated by the 
use of the ‘Derbyshire Alert’ communications system as a means of consulting and sharing 
information with our communities. 

15. Whistleblowing and receiving and investigating complaints from the public and 
handling citizen and other redress 

15.1. A confidential reporting policy is in place to enable officers and staff to report any concerns about 
malpractice or unlawful actions without fear of recrimination. 
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15.2. The Commissioner has made a commitment to putting things right and has a range of policies in 

order to deal with public complaints. Complaints against the Chief Constable are dealt with by 
the Commissioner; complaints against police officers or police staff that are under the direction 
of the Chief Constable are dealt with by the Chief Constable. 

15.3. Complaint handling in Derbyshire Constabulary is monitored in regular meetings between the 
Head of Organisational Learning, Culture and Ethics and the Chief Executive of the OPCC 
or the Independent Police Complaints Commissioner. 

15.4. The Constabulary recognises that it does not always get things right. It is essential that we are 
open and willing to learn from our mistakes and encourage people to come forward to learn from 
failures. Constabulary also has an Ethics and Culture Group, which aims to provide support to 
decision makers and leaders on ethical issues. 

16. Role of the Chief Finance Officer 

16.1. CIPFA have published a ‘Statement of the Role of the Chief Finance Officer of the Police and 
Crime Commissioner and the Chief Finance Officer of the Chief Constable’, which describes the 
role and responsibilities of the CFO and sets out the five key principles that define the core 
activities and behaviours that underpin the role and the organisational requirements required to 
support them. There is an expectation that organisations will comply with the statement or 
explain their reasons for not doing so. 

16.2. The five key principles are that the CFO: -

• Is a key member of the leadership team, helping it to deliver and implement strategy and to 
resource and deliver the Commissioner’s strategic objectives sustainably and in the public 
interest. 

• Must be actively involved in and able to bring influence to bear on all material business 
decisions (subject to the operational responsibilities of the Chief Constable) to ensure 
immediate and longer term implications, opportunities and risks are fully considered and 
align with the overall financial strategy. 

• Must lead and encourage the promotion and delivery of good financial management, so that 
public money is safeguarded at all times and used appropriately, economically, efficiently 
and effectively. 

• Must lead and direct a finance function that is resourced to be fit for purpose. 
• Must be professionally qualified and suitably experienced. 

16.3. The Chief Finance officer undertakes the role in accordance with the arrangements detailed in 
the Home Office Financial Management Code and compliance with the CIPFA Financial 
Management code. 

17. Standards of Behaviour 

17.1. Codes of conduct are in place for police officers and police staff. Relevant officers in the 
Constabulary are also subject to professional codes of conduct for their particular profession. 
For example, the Chief Constable’s Chief Financial Officer is bound by the code of the Chartered 
Institute of Public Finance and Accountancy (CIPFA), of which he is a member. 

17.2. At least once a year, the Constabulary’s policy on professional standards is reviewed by 
Professional Standards and assessed based on its effectiveness and discrepancies over that 
period. Derbyshire Constabulary expects all members of staff to always be honest, truthful and 
sincere. We will uphold, administer and enforce all laws without bias or prejudice in a just, 
consistent and reasonable manner. 
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18. Review of Effectiveness and Conclusion 

18.1. The Chief Constable has responsibility for conducting a review of the effectiveness of the 
governance framework within Derbyshire Constabulary at least annually. This review is informed 
by the work of the Director of Finance and Business Services and managers within Derbyshire 
Constabulary who have responsibility for the development and maintenance of the governance 
environment. In preparing the Annual Governance Statement for 2021/22 the Commissioner has 
placed reliance on this review and the Annual Governance Statement of Derbyshire 
Constabulary. 

18.2. Internal Audit have provided an independent opinion. On the basis of their internal audit work, 
their opinion on the framework of governance, risk management and control, is Significant in its 
overall adequacy and effectiveness. This opinion is provided on the basis that the framework of 
governance, risk management and control is adequate and effective. 

18.3. In their Audit Results Report for 2020/21, the External Auditor reported that they expect to issue 
an unqualified opinion on the Statement of Accounts and an unqualified conclusion on the 
Constabulary’s arrangements for securing economy, efficiency and effectiveness in use of 
resources. They also reported that they had not identified any significant weaknesses in the 
Constabulary’s internal control arrangements. 

18.4. The annual inspections of police effectiveness, efficiency and legitimacy (PEEL) undertaken by 
Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) looked at 
three key areas. (The assessment for Derbyshire Police is show in italics) 

18.5. Following the last PEEL assessment in 2019, HM Inspector of Constabulary stated 

I have concerns about the performance of Derbyshire Constabulary in keeping people safe and 
reducing crime. I have seen some deterioration in performance in important areas, including 
operational effectiveness and efficiency. 

Last year I reported on the force’s poor performance in accurately recording crime. I have been 
monitoring this closely, and am encouraged by the results of a more recent audit which indicates 
that improvements are being made. 

management of suspects is needed in other, more commonly occurring types of crime. 
The constabulary tackles serious and organised crime well, but more thorough supervision and 

Derbyshire Constabulary needs to improve how it keeps vulnerable people safe; some people at 
risk are not being adequately protected. More consistency is needed when responding to them 
in a timely manner, along with closer co-operation with local partners to support them. 

Derbyshire Constabulary needs to improve how well it understands current and future demand. 
It also needs to gain a better understanding of the skills its workforce currently has and those it 
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is likely to need in years to come. I am encouraged that there has been recent meaningful 
investment in new IT systems and specialist staff to achieve this. 

The force continues to uphold an ethical culture and promote well the standards of professional 
behaviour it expects. 

My overall assessment is that Derbyshire Constabulary’s performance has declined since our 
last inspection. I am reassured however that the force has taken a range of immediate steps to 
address the matters highlighted in our inspection, and I will monitor improvements closely 

18.6. In response to the inspection, the Constabulary maintains a Force Improvement Team and Force 
Improvement Group to focus on the actions needed to improve performance and the 
arrangements in place. A further inspection is currently underway and the report will be issued in 
the Autumn. A comprehensive performance framework is now in place and significant 
improvements are already being seen in the areas of demand management, investigations, 
outcomes and resolution. This is monitored through the Performance Assurance Board and also 
the PCC’s Performance Scrutiny Meetings with further scrutiny through the JARAC. 

18.7. We have been advised on the implications of the results of the review of the effectiveness of the 
governance framework by JARAC and that the arrangements continue to be regarded as fit for 
purpose in accordance with the governance framework. There are no significant control 
weaknesses. However, having undertaken the review of governance, the following areas have 
been identified that are considered important in maintaining and strengthening the internal control 
environment. These areas will be tracked by the Constabulary and the JARAC over the next 12 
months. 

Governance and Risk Areas Action 

The Constabulary is modelling the financial 
challenges in its Medium Term Financial Plan, 
considering the balance between investment, 
borrowing, reserves and savings 

Our current modelling for 2023/24 shows a 
reasonable worst case projection of a £2m 
deficit, depending primarily on funding 
assumptions. However, this will be updated in the 
autumn through a revised strategy. The Force 
balanced its budget in 2020/21 and 2021/22 
without the need to use its reserves and has 
developed savings options to sustain the current 
investment and meet the funding gap. 

The Constabulary has close links with Derbyshire 
Fire and Rescue Service with the decision to 
create a permanent joint CFO role as well as 
closer integration of Assets, Procurement and 
Fleet teams. 

As part of this closer working the Constabulary 
and Derbyshire Fire and Rescue Service will look 
at how they align their financial regulation and 
contract procedure rules, along with the potential 
to create more joint contracts for both 
organisations. 

A joint management board is in place, which is 
responsible for the management and control of 
the business and affairs of the LLP and oversees 
other opportunities to work together. 

The Joint CFO role ensures alignment between 
Police and Fire management boards. 

Both organisations have agreed a set of core 
principles which are included in a collaboration 
agreement that formalises collaborative 
arrangements for Police and Fire 

The PEEL inspection highlighted the need to Improvements have been made in crime 
make significant changes to the way crime is recording. A project team has been established 
recorded and improve its focus on vulnerability. to implement a detailed HMICFRS improvement 

plan with a specific improvement aimed at 
addressing the issues identified within the 
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recent HMICFRS inspection. Regular updates 
on progress are provided to the HMICFRS. 

Constabulary is undertaking a wide range of 
projects to improve and develop the police 
estate so that it meets the future needs for 
policing across Derbyshire. It is essential that 
these programmes are co-ordinated and 
managed effectively. 

Strategic and operational estates boards are in 
place to assess priorities for estates investment 
and oversee Estates projects. 

The joint Property team with Derbyshire Fire 
and Rescue Service includes the Joint Head of 
Strategic Estates and Team for the two 
organisations and a joint Asset Management 
Plan and contracts have been agreed. 

The Constabulary has an ambitious change A Design Board chaired by the Deputy Chief 
management programme aimed at transforming Constable (DCC) is in place supported by a 
the way that the Constabulary does business. Finance Futures Board to consider funding 

options and challenges and programme 
management arrangements have been 
thoroughly reviewed. 

There is now a stand-alone Business Change 
and Innovation Team. Investment has been 
made to ensure that there are the right 
resources with the right skills to deliver change 
across the organisation. At this board, all 
change will be viewed, mapped and directed to 
ensure it is all developing the force in the right 
direction, improving services provided, co-
ordinating effort, providing value for money and 
realising business benefits 

Information management and the effective use 
of data is key to effective policing in the future. The Constabulary has a governance structure in 
It is essential that the Constabulary has sound place to oversee this the effective use, sharing 
arrangement to analyse data and effective and and storing of data through the DCC and Head 
appropriate data sharing protocols to protect of Information Management. 
against inappropriate disclosure. 

19. Coronavirus impact on Governance Arrangements 

19.1 Provisions have been put in place through the Coronavirus Act which allow the Constabulary 
and the Office of the Police and Crime Commissioner to allow on line meetings and decisions. 
As a result, the Annual Governance Statement and the Statement of Accounts can be 
approved even if a physical meeting cannot be held. The Constabulary has continued to 
ensure services continue and policing activities continue. However, challenges remain in the 
criminal justice sector with continued monitoring of the impact. An emergency command 
structure is in place and sickness and the impact on services to the community has been 
limited through swift action to protect staff and introduce new ways of working. 
Comprehensive risk assessments have been carried out for the Force in agreement with 
representative bodies and continue to be assessed as new guidance is issued. The PCC and 
JARAC continue to receive updates on the arrangements that are in place. 
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20. Declaration 

20.1. We propose over the coming year to take steps to address the above matters to further enhance 
our governance arrangements. We are satisfied that these steps will ensure that Derbyshire 
Constabulary’s governance processes will remain effective in a changing environment. We will 
continue to monitor their implementation and operation. 

Signed: Signed: 

Chief Constable of Derbyshire Joint Director of Finance and Business 
Constabulary Services 

Date: 30th July 2022 Date: 30th July 2022 
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE 

STATEMENT OF ACCOUNTS 2021/22 

COMMISSIONER’S ANNUAL GOVERNANCE STATEMENT 2020/21 

Position as at 31 March 2022 including plans for the financial year 2022/23 

1 INTRODUCTION 

1.1 This Annual Governance Statement (AGS) explains how the Police and Crime 
Commissioner (Commissioner) has complied with: -

• The Derbyshire Joint Code of Corporate Governance. 

• Requirements of Regulation 6[1] (a) of the Accounts and Audit 

(England and Wales) Regulations 2015 in relation to the review of the 

effectiveness of the system of internal control. 

• The Police Reform and Social Responsibility Act 2011 (the Act). 

1.2 The Commissioner and the Chief Constable have approved and adopted a 

Derbyshire Joint Code of Corporate Governance which is consistent with the 

seven principles of the CIPFA Framework: Delivering Good Governance in 

Local Government: Guidance note for Policing in England & Wales 2016. A 

self-assessment matrix demonstrates how the Police and Crime 

Commissioner complies with those principles. A copy of the Joint Code of 

Corporate Governance can be obtained from the Office for the Police and 

Crime Commissioner for Derbyshire, Butterley Hall, Ripley, Derbyshire, DE5 

3RS. It is also available on the Commissioner’s website. 

1.3 The Chief Constable produces a separate AGS which covers in more detail 

the activities of Derbyshire Constabulary together with any action plans 

produced to address governance or control issues. The Police and Crime 

Commissioner has reference to the Chief Constable’s AGS (particularly the 

action-plan) and will monitor delivery against any actions as part of holding 

the Chief Constable to account. It is recommended that this AGS is therefore 

read in conjunction with the Chief Constable’s version. 
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1.4 The current Commissioner (and signatory on this Annual Governance 

Statement) was elected in May 2021. It should be noted that this AGS 

refers to the financial year ending 31st March 2022 and the governance 

arrangements in place during that year. 

2 SCOPE AND RESPONSIBILITY 

2.1 The Commissioner and the Chief Constable are responsible for ensuring that 

business is conducted in accordance with the law and proper standards, that 

public money is safeguarded and properly accounted for, and used 

economically, efficiently and effectively. 

2.2 The Commissioner is responsible under the Police Reform and Social 

Responsibility Act 2011 for securing, amongst other things, an efficient and 

effective police service for Derbyshire and to deliver value for money, and 

continuous improvement in the way in which its functions are exercised, 

having regard to a combination of economy, efficiency and effectiveness. 

2.3 In discharging this overall responsibility, the Commissioner is also responsible 

for putting in place proper arrangements for the governance of its affairs and 

facilitating the exercise of its functions, which includes ensuring a sound 

system of internal control is maintained through the year and that 

arrangements are in place for the management of risk. The Chief Constable 

may do this through delegation to officers. 

3 THE POLICE AND CRIME PANEL 

3.1 The Police and Crime Panel has been established under legislation to hold 

the Commissioner to account by scrutinising the Commissioner’s decisions 
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and also has a role to play in overseeing the police and crime plan, on the 

setting of the precept, the appointment of the Commissioner’s statutory 

officers and in the appointment of a Chief Constable.  The panel is politically 

and geographically balanced with representatives from the local authorities in 

the policing area (including co-opted political members to maintain balance). 

For further information visit: 

https://www.derbyshire.gov.uk/community/community-safety/derbyshire-

police-and-crime-panel/derbyshire-police-and-crime-panel.aspx 

4 THE PURPOSE OF A GOVERNANCE FRAMEWORK 

4.1 The Police Reform and Social Responsibility Act 2011 changed the way 

policing was governed by introducing one directly elected Commissioner. The 

Commissioner is a corporation sole, as is the Chief Constable, and this 

required a new governance framework to be adopted. 

4.2 Governance is about the systems, processes, culture and values which 

companies and other organisations are directed and controlled. Good 

governance enables the Commissioner to: 

• Deliver on their vision and priorities for policing and crime 

• Performance manage the Chief Constable and other partners 

• Hold the Chief Constable and other partners to account for delivery 

• Make decisions in an open, transparent way 

• Engage with the public and victims to achieve better outcomes 

• Provide good stewardship over public funds and achieve value for 

money 

Importantly, it also provides an appropriate level of control and flexibility to 

enable the Chief Constable to make timely, efficient and effective operational 

decisions. 

4.3 The Policing Protocol Order 2011 requires the Commissioner to abide by the 

seven Nolan Principles as defined by the Committee on Standards in ‘Public 

Life’ published in May 1995. These principles include: selflessness, integrity, 

https://www.derbyshire.gov.uk/community/community-safety/derbyshire
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objectiveness, accountability, openness, honesty and impartiality. The 

protocol also defines the Chief Constable’s operational independence from 

interference by the Commissioner. 

4.4 The Commissioner has sworn an oath of impartiality. This has committed the 

Commissioner to serve local people without fear or favour and it sets out her 

public commitment to performing her role with integrity, impartiality and 

fairness. 

4.5 The Commissioner’s governance framework has been in place since 22 

November 2012 when the first Commissioner for Derbyshire was elected.  The 

framework was in place at the year-end 31 March 2022. The original frame work 

was amended with effect from 1 April 2014 to reflect the transfer of all police 

staff (except those under the direct control of the Commissioner) to the 

employment of the Chief Constable (called the Stage 2 transfer). The Police 

and Crime Commissioner’s governance framework applies up to and including 

the date that the 2021/22 Statement of Accounts are approved for publication. 

4.6 The Commissioner is able to confirm that the financial management 

arrangements conform to the Financial Management Protocol issued under the 

Police Reform and Social Responsibility Act 2011 and the CIPFA Statement on 

the Role of the Chief Finance Officer (CFO) of the Police & Crime 

Commissioner and the Role of the CFO of the Chief Constable. The 

arrangements in place are in line with the expectations set out in the CIPFA 

Financial Management Code 2019. 

5 THE POLICE AND CRIME PLAN 

5.1 Each Commissioner is required to set out their vision, priorities and objectives 

for policing and crime within the Police and Crime Plan which has effect 

(subject to review) until the end of the financial year following a normal PCC 

election. The production and publication of the Police and Crime Plan is a 

core statutory planning requirement as defined by the Police Reform and 

Social Responsibility Act 2011. The Plan sets out the resources and assets 
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that the Commissioner will make available to the Chief Constable for policing 

and the mechanisms by which the Chief Constable will report on performance 

and be held to account. 

5.2 In developing the plan the Commissioner is required to consider a number of 

duties. These include: 

• Working and co-operating with partner organisations in developing 

and implementing local crime and disorder strategies. 

• Engaging and consulting with the public, victims of crime and 

businesses. 

• Resources to support the strategic policing requirements to address 

national risks, harm and threats. 

• Have regard to the safeguarding of children, promoting the welfare 

of children and equality and diversity 

• Co – operation with local criminal justice bodies to provide efficient 

and effective criminal justice services. 

5.3 Developing the Police and Crime plan is part of the Commissioner’s annual 

business planning and commissioning cycle process.  The Commissioner may 

review the Police and Crime plan to take account of public and victim 

consultation and findings from the partnership risk and threat assessment, 

subject to consultation with the Chief Constable and approval by the Police 

and Crime Panel. 

5.4 Although the Chief Constable is responsible for operational policing matters, 

the direction and control of police personnel and for putting in place proper 

arrangements for the governance of the Constabulary, the Commissioner is 

required to hold the Chief Constable to account for the exercise of those 

functions and those of the persons under their direction and control.  It 

therefore follows that the Commissioner must satisfy themself that the 

Constabulary has appropriate mechanisms in place for the maintenance of 

good governance, and that these operate in practice. To this end and 

because of the Chief Constable being a corporation sole with separate 
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accounts, the Commissioner has had regard to the Chief Constable’s AGS 

when producing this AGS. 

6 THE INTERNAL CONTROL ENVIRONMENT 

6.1 The system of internal control is a significant part of the governance 

framework and is designed to manage risk to a reasonable level.  It cannot 

eliminate all risk of failure to achieve policies, aims and objectives; it can 

therefore only provide reasonable and not absolute assurance of 

effectiveness.  The system of internal control is based on an ongoing process 

designed to identify and prioritise the risks to the achievement of the 

Commissioner’s policing objectives, to evaluate the likelihood of those risks 

being realised and the impact should they be realised, and to manage them 

effectively, efficiently and economically. 

6.2 The following documents and strategies establish the policies, aims and 

objectives at a high level: 

• The Police and Crime Plan reflecting local and national priorities 

• The Office of the Police and Crime Commissioner Business Plan 

• The Medium Term Financial Plan 

• Strategic Risk Registers (Constabulary and Commissioner) 

• The Joint Scheme of Corporate Governance 

• The Code of Corporate Governance 

• The Scheme of Delegation and Consent 

• The Financial Regulations and Contract Regulations 

• Meetings protocol 

• Terms of reference for the Joint Audit Risk and Assurance Committee 

(JARAC) 

6.3 These documents and other strategies and policies, which incorporate best 

practice, demonstrate that the Commissioner operates a good system of 

internal control and is detailed further in the following key elements of the 

Internal Control environment. 
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6.4 The Internal Control environment supports the Commissioner in establishing, 

implementing and monitoring policies and objectives. The Commissioner, in 

consultation with the Chief Constable, published the Police and Crime Plan 

2021-2025 l based on public consultation, the assessment of risk and threat 

in the County and the Commissioner’s manifesto commitments. The plan has 

to have regard to the national Strategic Policing Requirement and the 

Policing Protocol, as well as the community safety priorities of the 

responsible authorities. The Police & Crime Plan is available to view on the 

website: https://www.derbyshire-

pcc.gov.uk/commissioner/police-and-crime-plan/ 

6.5 The Medium Term Financial Plan and the Risk Registers are informed by the 

policing objectives identified in the Commissioner’s Police and Crime Plan. 

These objectives are used to direct resources and manage activity and risk.  

6.6 The activities of the Constabulary are further governed by the vision, 

corporate values, principles and behaviours that have been agreed by the 

Commissioner and the Chief Constable. 

6.7 Through the mechanism of a regular 

Performance Scrutiny Meeting (PSM), the Commissioner receives reports 

from the Chief Constable, the Chief Constable’s Director of Finance, the 

Chief Executive and the Chief Finance Officer on the implementation of these 

objectives, financial management and emerging issues and senior officers 

covering how the Force is delivering against the priorities set out in the Police 

& Crime Plan. In addition to the PSM, the Commissioner established a 

Financial Assurance Board (FAB) which is jointly chaired with the Chief 

Constable and attended by senior officers from both the OPCC and Force. 

The FAB allows for detailed discussion and scrutiny of the Force’s financial 

affairs and is pivotal in delivering against the Commissioner’s 

https://www.derbyshire
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Police & Crime Plan objective “Driving Efficiencies”. This is supplemented by 

a range of policies and processes to support the operation of the 

Commissioner’s office, including a scheme of delegation to officers, standing 

orders relating to the business of the Commissioner, and codes of conduct 

for the Commissioner and a Deputy (if relevant) as well as the staff of the 

OPCC. 

7 DERBYSHIRE POLICE AND FIRE PARTNERSHIP (LLP) 

7.1 The LLP was established by Derbyshire Fire Authority (through the Chair) and 

the Police and Crime Commissioner as a vehicle by which joint estates 

projects such as the Joint Headquarters and Joint Training Centre buildings 

could be built and maintained. The LLP leases space to the respective 

operational services (Derbyshire Police and Derbyshire Fire & Rescue 

Service). 

7.2 The LLP has its own corporate governance framework, based on the Nolan 

Principles, which reflects the desire of both parties to work together in the 

interests of the local community that they serve. 

7.3 The LLP Management Board (co-chaired by the Police and Crime 

Commissioner and Chair of the Fire Authority) meets quarterly to (a) have 

oversight of how the two buildings are being operated/utilised (b) consider any 

proposals from officers and (c) to discuss any future opportunities that the LLP 

may be considered the right vehicle for. Both Chairs are supported by director-

level officers from their respective organisations as well as subject matter 

experts as required. 

8 RISK MANAGEMENT 

8.1 The Chief Operating Officer leads on risk management for the 

Commissioner. This encompasses both risks specific to the Commissioner’s 

responsibilities but also a broader oversight over the Force’s risk 

management system. 
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8.2 The Commissioner’s risk register contains strategic risks linked to the Police & 

Crime Plan objectives as well as more operational risks that emerge from the 

work the office undertakes on the Commissioner’s behalf. 

8.3 The Commissioner utilises the same risk management system and 

methodology as the Force and reports twice yearly to the JARAC. The Chief 

Finance Officer attends the Force’s Risk Board as do, on occasion, members 

of the JARAC. 

8.4 Risk management is a standing item on the agenda of the key management 

and team meetings within the Commissioner’s office and most notably 

features heavily in the Commissioner’s OPCC Management Board (OMB) 

that features the OPCC’s Senior Leadership Team, Communications Adviser 

and is chaired by the Commissioner 

8.5 Risk is discussed regularly between the Commissioner, the office, the Chief 

Constable and the Force – particularly strategic risks that have relevance to 

the broader policing and crime portfolio. 

8.6 Both the Commissioner and the Force’s risk management systems are subject 

to regular internal audit review, the most recent of which recognised that the 

systems and controls gave significant assurance. 

9 TRANSPARENCY 

9.1 The Commissioner has adopted and is following a wide ranging and robust 

transparency agenda which, whilst it is based on the secondary legislation of 

the two Specified Information orders and the requirements of the Information 

Commissioner’s Office, is nevertheless one of the Commissioner’s key tenets. 

Meetings are publicised in advance and published along with any supporting 

reports that are not subject to a restrictive marking. 

9.2 The financial management of the Commissioner’s business is integrated with, 

and influenced by, many of the above processes, and includes processes for 
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forward planning of expenditure and resources; budget consultation, setting 

and monitoring; and completion of final accounts, all aimed to be accurate, 

informative and timely. The Commissioner also has in place financial 

regulations designed to support sound financial management policies and 

procedures, and adherence thereto, and to reflect the Commissioner's current 

management structure and business activities. 

9.3 In order to ensure compliance with policies, procedures and statutory 

requirements, the Commissioner has a range of controls and processes in 

place, as set out below. These processes also assist the Commissioner to 

ensure the economical, effective and efficient use of resources, and to 

secure continuous improvement in exercising their functions, providing for an 

effective performance management and reporting process. 

9.4 The Commissioner or their representatives sit on Governance project 

boards at all levels within the Constabulary and the Constabulary regularly 

provides the Commissioner with information on performance, finance and 

risk management, in accordance with an agreed forward plan. Furthermore 

the FAB (see para 6.7) provides a further forum at which the Commissioner 

can scrutinse and be assured on key financial planning and management 

information. 

9.5 Collaborative functions are overseen by the East Midlands Police and Crime 

Commissioners Board (EMPCCB). The Board provides oversight of all 

collaboration activities in the region and is a forum for all Police and Crime 

Commissioners and Chief Constables to share and demonstrate their 

experiences of partnership work. All forces can discuss governance, 

performance and financial issues at the regular EMPCCB meetings. The 

EMPCCB is supported by the Regional Resources Board(currently chaired by 

the Commissioner) which has oversight of financial and internal audit matters 

for collaborative activity. In addition, there is a Regional CFO/FD Board 

where both the Commissioner and Chief Constable’s respective Chief 

Finance Officers discuss financial, audit and risk matters and advise the 
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2021-2025 based on public consultation, the assessment of risk and threat in 

the County and the Commissioner’s manifesto commitments. The plan has to 

have regard to the national Strategic Policing Requirement and the Policing 

Protocol, as well as the community safety priorities of the responsible 

authorities. The Police & Crime Plan is available to view on the website: 

https://www.derbyshire-pcc.gov.uk/commissioner/police-and-crime-plan/ 

6.5 The Medium Term Financial Plan and the Risk Registers are informed by the 

policing objectives identified in the Commissioner’s Police and Crime Plan. 

These objectives are used to direct resources and manage activity and risk.  

6.6 The activities of the Constabulary are further governed by the vision, 

corporate values, principles and behaviours that have been agreed by the 

Commissioner and the Chief Constable. 

6.7 Through the mechanism of a regular Performance Scrutiny Meeting (PSM), 

the Commissioner receives reports from the Chief Constable and senior 

officers covering how the Force is delivering against the priorities set out in 

the Police & Crime Plan. . In addition to the PSM, the Commissioner 

established a Financial Assurance Board (FAB) which is jointly chaired with 

the Chief Constable and attended by senior officers from both the OPCC and 

Force. The FAB allows for detailed discussion and scrutiny of the Force’s 

financial affairs and is pivotal in delivering against the Commissioner’s Police 

& Crime Plan objective “Driving Efficiencies”. This is supplemented by a 

range of policies and processes to support the operation of the 

Commissioner’s office, including a scheme of delegation to officers, standing 

orders relating to the business of the Commissioner, and codes of conduct for 

the Commissioner and a Deputy (if relevant) as well as the staff of the OPCC. 

7 DERBYSHIRE POLICE AND FIRE PARTNERSHIP (LLP) 

7.1 The LLP was established by Derbyshire Fire Authority (through the Chair) and 

the Police and Crime Commissioner as a vehicle by which joint estates 

projects such as the Joint Headquarters and Joint Training Centre buildings 
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	The financial statements for the Commissioner and PCC Group required under the 2021/22 Code consist of:-
	Strategy and Resource Allocation
	Revenue Budge
	A total of £26.327m funding was also received from the Home Office to cover the deficit on the police pension fund for the year.
	The policing element of Council Tax for an average band D dwelling in Derbyshire was £241.60.  This was an increase of £15 (6.6%) over the previous year as approved by the previous Commissioner, being the maximum permitted under the government’s Prece...
	After taking into account all income sources, Derbyshire Police’s gross expenditure budget was £215.572m which was allocated across major budget headings as follows: -
	Deficit on the Provision of Services
	The Comprehensive Income and Expenditure Statement for 2021/22 shows a deficit on the provision of services of £72.825m.  However, this outcome reflects the ‘full accounting costs’ attributable to the year as required by the Code of Practice on Local ...
	Net Expenditure against Revenue Funding Income (2021/22 Revenue Budget) - Performance against budget
	A more significant measure of financial performance in the year is the level of net expenditure incurred against the principal streams of revenue funding that make up the Group’s Revenue Budget.
	Net expenditure was incurred against the Revenue Budget for the Group of some £195.311m, which represented a 3.61% underspending against budget.   After earmarking £5.314 to reserves earmarked for specific purposes, £1.120m was able to be added to the...
	Covid-19
	In 2021/22 two further amounts of grants were received to offset the impact of Covid-19 on levels of Council Tax income.  £0.238m was received under the Tax Income Guarantee Scheme which was to compensate authorities for 75% of irrecoverable losses of...
	Capital Expenditure in 2021/22
	As well as revenue expenditure the Group incurs capital expenditure, which is expenditure on assets which have a life beyond one year, mainly building improvement works, IT and vehicles.
	The Capital Programme for 2021/22 was originally set at £15.208m and was revised to £11.479m, as a consequence of delays to major schemes. The Revised Capital Programme was allocated as follows: -
	Actual expenditure against the programme totalled £9.083m, which was made up of the following: -
	This expenditure was funded by: Borrowing (£5.192m), External Grant and Contributions (£0.448m), Revenue Contributions (£3.433m) and Capital Receipts (£0.010m).
	Pensions
	Derbyshire Constabulary in partnership with the Office of the Police and Crime Commissioner reviews and updates its key policy risks on an annual basis. This review is carried out with a wide range of community safety partners across the County. In tu...
	The budget settlement for 2022/23 was generally in line with what had been expected following publication of the Chancellor of the Exchequer’s Spending Review in October 2021.  A 6.6% increase in the Police Grant (including historic police officer upl...
	The 3-year Spending Review published in October 2021 signalled that from 2023/34 onwards, increases in funding for the police service will be much more modest than in the previous 3 years – 2.8% for 2023/24 for example compared to 6.6% in 2022/23.
	The Constabulary’s medium-term planning indicates that this will create a major challenge for its continued ability to maintain balanced budgets.  The increase in police officer numbers achieved over the last 3 years will need to be sustained at the s...
	The Medium-Term Financial Plan continues to be modelled against a number of scenarios and assumptions around resource levels and financial commitments. Briefings with the Chief Constable and PCC will continue as we await further updates in relation to...
	The PCC continues to invest in the Estate to support the Chief Constable’s desire to improve the infrastructure and reduce the reliance on costly and obsolete older buildings.
	Further information concerning the 2022/23 budget can be found on our website: Budget and Precept Information | Office of the Derbyshire Police and Crime Commissioner (derbyshire-pcc.gov.uk)
	Since the Russian invasion of Ukraine on 24 February, the world has responded in many ways to assist Ukraine and to hold the Russian government accountable for their actions. This response has taken many forms including aids aimed at assisting the Ukr...
	Cost pressures have been apparent in the economy since mid-2021, when many advanced countries reopened their economies from coronavirus lockdowns. A rapid increase in energy costs, particularly the wholesale price of gas and oil, has been a key driver...
	(i) East Midlands Police
	An effective governance and performance framework exists to ensure that the collaborations continue to operate efficiently and effectively and continues to demonstrate value for money.
	(ii) Joint Venture and collaboration – Derbyshire Fire and Rescue Service
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	CHIEF FINANCE OFFICER’S CERTIFICATE
	I certify that the Statement of Accounts presents a true and fair view of the financial position
	of the Office of the Police and Crime Commissioner for Derbyshire and the Office of the
	Police and Crime Commissioner Group as at 31 March 2022 and of its income and expenditure for the year ended 31 March 2022.
	Andrew Dale FCCA
	Chief Operating Officer & s151 Officer
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	POLICE AND CRIME COMMISSIONER AND GROUP
	STATEMENT OF ACCOUNTING POLICIES
	General Principles
	Consolidation
	Accruals of Income and Expenditure
	Fair Value Measurement
	Accounting for Local Taxes
	Cash and Cash Equivalents
	Cash comprises cash on hand and demand deposits. Cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value. Cash equivalents are ...
	Exceptional Items
	When items of income and expense are material, their nature and amount is disclosed separately, either on the face of the Comprehensive Income and Expenditure Statement or in the notes to the accounts, depending on how significant the items are to an ...
	Prior Period Adjustments, Changes in Accounting Policies and Estimates and Errors
	Prior period adjustments may arise as a result of a change in accounting policies or to correct a material error. Changes in accounting estimates are accounted for prospectively, i.e. in the current and future years affected by the change and do not g...
	Employee Benefits

	The Accounts are prepared in accordance with IAS19 Employee Benefits. This is a complex accounting standard but it is based on a simple principle that:
	“An organisation should account for employment and post-employment benefits when employees earn them and the authority is committed to give them, even if the actual giving will be many years into the future”.
	Benefits Payable During Employment

	Short-term employee benefits are those due to be settled within 12 months of the year end. They include such benefits as salaries, paid annual leave and paid sick leave, expenses, bonuses and non-monetary benefits (e.g. cars) for current employees and...
	Termination Benefits

	Termination benefits are amounts payable as a result of a decision by the Group to terminate an employee’s employment before the normal retirement date or an employee’s decision to accept voluntary redundancy and are charged on an accruals basis to th...
	Where termination benefits involve the enhancement of pensions, statutory provisions require the general fund balance to be charged with the amount payable by the Group to the pension fund or pensioner in the year, not the amount calculated according ...
	Post-employment Benefits (Pensions)

	IAS19 relies on the recognition of pension’s liabilities (being the retirement benefits promised measured on an actuarial basis) and assets (being the Group’s share of investments (if any)).
	The Group participates in two different pension schemes both of which are “defined benefit schemes” as they are both based on employees earning benefits from years of service;
	a) Police Officers
	b) Police Staff and PCSO’s
	The changes in the net pensions’ liability is analysed into the following components:
	Service cost comprising:
	 Current service cost – the increase in liabilities as a result of one additional year of service earned this year – allocated to the Comprehensive Income and Expenditure Statement.
	 Past service cost – the increase in liabilities as a result of scheme amendment or curtailment whose effect relates to years of service earned in earlier years – debited to the Surplus or Deficit on the Provision of Services in the Comprehensive Inc...
	 Net interest expense – the change during the period in the net defined liability (asset) arising from the passage of time charged to Financing & Investment Income & Expenditure line, taking into account changes in net defined benefit liability (asse...
	Remeasurements comprising:
	 Return on plan assets – excluding amounts included above in net interest, charged to Pensions Reserve as Other Comprehensive Income & Expenditure
	 Actuarial gains and losses – changes in the net pensions liability that arise because events have not coincided with assumptions made at the last actuarial valuation or because the actuaries have updated their assumptions – debited to the Pensions R...
	 Contributions paid to the pension fund.
	Financial Instruments - Liabilities and Assets
	Financial liabilities are recognised on the Balance Sheet when the Group becomes a party to the contractual provisions of a financial instrument and are initially measured at fair value and carried at their amortised cost. Annual charges to the Financ...
	Government Grants & Contributions
	Non-Current Assets - Property, Plant and Equipment
	Revaluation

	Depreciation

	Disposals and Assets held for sale
	 The asset must be available for immediate sale in its present condition subject to terms that are usual and customary for sales of such assets.
	 The sale must be highly probable (with management commitment to sell and active marketing of the asset initiated).
	 It must be actively marketed for a sale at a price that is reasonable in relation to its current fair value.
	 The sale should be expected to qualify for recognition as a completed sale within one year.
	The asset is revalued immediately before reclassification and then carried at the lower of this amount and fair value less costs to sell. Where there is a subsequent decrease to fair value less costs to sell, the loss is posted to the Other Operating ...
	Depreciation is not charged on Assets Held for Sale.
	If assets no longer meet the criteria to be classified as Assets Held for Sale, they are reclassified back to non-current assets and valued at the lower of their carrying amount before they were classified as held for sale; adjusted for depreciation, ...
	Assets that are abandoned or scrapped are not reclassified as Assets Held for Sale.
	Non-Current Assets - Intangible Assets
	Charges to Revenue for Non-Current Assets

	The Comprehensive Income and Expenditure Statement is debited with the following amounts to record the cost of holding non-current assets during the year:  -
	 Depreciation attributable to the assets used.
	 Revaluation and impairment losses on assets where there are no accumulated gains in the Revaluation Reserve against which the losses can be written off.
	 Amortisation of intangible fixed assets.
	Revenue Expenditure Funded from Capital under Statute

	Expenditure incurred during the year that may be capitalised under statutory provisions but does not result in the creation of a non-current asset has been charged as expenditure to the Comprehensive Income and Expenditure Statement in the year. Where...
	Leases
	Private Finance Initiative (PFI) and Similar Contracts
	Provisions, Contingent Liabilities and Contingent Assets

	Provisions – these are required for liabilities that have been incurred, but are of uncertain timing or amount. There are three criteria:
	Reserves

	Unusable Reserves - certain reserves/accounts are kept to manage the accounting processes for non- current assets (Capital Adjustment Account, Revaluation Reserve, Deferred Capital Receipts), retirement and employee benefits (Pensions Reserve, Short t...
	Value Added Tax (VAT)
	Jointly Controlled Operations

	Jointly controlled operations are activities undertaken by the Group in conjunction with other venturers that involve the use of the assets and resources of the venturers rather than the establishment of a separate entity. The Group recognises on its ...
	Joint Ventures

	Joint Ventures are arrangements under which two or more parties have contractually agreed to share control, such that decisions about activities that significantly affect returns require the unanimous consent of the parties sharing control, and joint ...
	The Joint Venture between Derbyshire Police and Derbyshire Fire and Rescue Service was formed under a Limited Liability Partnership (LLP). The Joint Venture operates an Income and Expenditure Account, the LLP Board can re-distribute 75% of any profits...
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	Criminal Justice Board & No Witness No Justice
	Safety Camera Project and Road Safety
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	949
	Regional Grants – EMSOU
	Total Grants
	Contributions and Donations
	Total Grants, Contributions and donations
	Note 7 Jointly Controlled Operations
	East Midlands Jointly Controlled Operations
	The Commissioner has entered into Jointly Controlled Operations (JCO) or collaborations with other East Midlands Commissioners. The share of cost to Derbyshire is different depending on the number of Commissioners partaking in the JCO.
	2021/22
	2020/21
	Derbyshire
	Comprehensive Income and Expenditure Statement
	Derbyshire
	Police
	Police
	£’000
	£’000
	£’000
	£’000
	7,941
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	Employees’ Expenses
	7,844
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	Accumulated Absences Account
	Note 27 Cash Flow Statement – Operating Activities
	Note 28 Police Property Act Fund
	Note 29 Accounting Standards that have been issued but have not yet been adopted
	Note 30 Authorisation of Accounts for issue
	Note 31 Post Balance sheet events

	20 PCC Pension Fund Account 2122
	Statement

	21 PCC Notes to pension fund account 2122
	Notes to the Pension Fund Account
	Note 2 Pension Fund Liabilities

	22 PCC Annual Governance Statement 2021-22
	POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
	STATEMENT OF ACCOUNTS 2021/22
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	23 EMSOU Annual Governance Statement 2021-22
	1. The monitoring processes by which performance against operational, financial and other strategic plans are considered and key issues identified and tasked.
	2. Ensuring compliance with relevant laws and regulations, internal policies and procedures, and that expenditure is lawful.
	3. That the appropriate controls are in place for the management of all resources deployed within Regional collaboration
	4. Incorporating good governance arrangements in respect of partnerships.
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	DEFINITIONS
	Accounting Period
	Agency and Contracted Services
	Budget
	Capital Expenditure
	Capital Financing Requirement
	Capital Receipts
	Chief Constable
	CIPFA
	Contingent Assets/Liabilities
	Corporate and Democratic Core
	Creditors
	Deferred Liabilities
	Financial Instruments
	Any contract that gives rise to a financial asset of one entity and a financial liability or equity instrument of another entity.
	Financial asset – Cash, equity instrument of another entity or a contractual right to receive cash or the right to exchange a financial instrument with another entity on potentially favourable terms. For example bank deposits, loans receivable, trade ...
	Financial Liability – a contractual obligation to deliver cash or another financial asset to another entity or to exchange a financial instrument  with another entity on potentially unfavourable terms. For example trade payables, borrowings and financ...
	Formula Grant Distribution System
	Minimum Revenue Provision
	Non Distributed Costs
	The cost of discretionary benefits awarded to employees retiring early. These are overheads which are not charged or apportioned to activities within the service expenditure analysis in the Comprehensive Income and Expenditure Statement.
	Provision
	Prudential code
	The Code developed by CIPFA that sets out a framework for self-regulation of capital spending, in effect allowing authorities to invest in capital projects which best meet their service delivery objectives as long as they are affordable, prudent and s...
	Receipts and payments
	Reserves
	Revaluation Reserve
	This reserve records the net gain (if any) from revaluations made after 1 April 2007.
	Revenue Expenditure funded from Capital by Statute
	Expenditure incurred during the year that may be capitalised under statutory provisions but does not result in the creation of fixed assets, for example, expenditure on property not owned by the Commissioner.
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	3 Chief Constable's Narrative Report 2122 without signature
	NARRATIVE REPORT
	Introduction
	Governance
	Organisational Model
	Basis for Preparation
	Strategy and Resource Allocation
	In addition to the £124,846m funding for the revenue budget, a grant of £26.327m was also received from the Home Office to cover the deficit on the police pension fund for the year.
	The policing element of Council Tax for an average band D dwelling in Derbyshire was £241.60.  This was an increase of £15 (6.6%) over the previous year as approved by the previous Commissioner, being the maximum permitted under the government’s Prece...
	After taking into account all income sources, Derbyshire Police’s gross expenditure budget was £215,572m which was allocated across major budget headings as follows: -
	The continued impact of Covid-19 and other external factors will be considered as part of our financial assumptions being made within the Medium-Term Financial Plan as we develop the best, worst and likely case scenarios.
	The table below is presented in a subjective analysis format, which is used for internal reporting purposes:-
	Key points to note in respect of individual variations in the table above include: -
	1. Police Officer Pay & Oncosts – (£0.732m) underspend.  The breakdown of the total overspend was as follows
	The outturn for salaries and oncosts is a reflection of the very high turnover of police officers experienced during the year, combined with the fact that the recruitment of new officers was heavily weighted towards the end of the year.
	The number of Major Crimes requiring investigation was a major factor in the overspend against the overtime budget (£0.256m). Operational Support (£0.201m), Crime Support (£0.162m) and South Division (£0.125m) also incurred significant additional over...
	2. Police Staff Pay & Oncosts – (£2.154m) underspend.     The Constabulary experienced high vacancy levels throughout the year and at 31st March 2022 the number of overall vacant posts equated to 12% of the total police staff establishment.  This situ...
	In addition, £0.405m of a £0.500m provision to employ additional staff to assist with the implementation of the Police Uplift Programme was not utilised.
	3. Other Employee Expenses - £0.136m overspend.    The Constabulary’s expenditure on external training was higher than that budgeted for by £0.143m.  Attendance on courses in the previous year was heavily curtailed due to the pandemic and a catching-u...
	4. Police Pensions – (£0.321m) underspend.  The force has to meet the additional cost of police officer retirement through ill-health compared to normal ‘service’ or ‘age’ retirement.  Fewer officers retired on the grounds of ill health during the yea...
	5. Premises – £0.544m overspend.  The main areas of overspending on Premises costs during the year were as follows:-
	These overspends were partially offset because a £0.250m provision within the budget for expected additional costs from the transfer from Cotton Lane police station to Ascot Drive was in the event not needed.   The overspend on the Cleaning Contract r...
	6. Transport - (£0.127m) underspend.  Reduced insurance excess costs (£0.206m) helped offset increases in other vehicle-related expenditure, notably fuel (£0.089m).
	7. Supplies and Services – £0.323m overspend. This budget heading includes two provisions set aside to fund new investment – £1.000m for Design Board (technological innovation) and £0.285m for implementation of the Police Officer Uplift - which were b...
	 The overspend on Tasers reflects the decision to pre-buy some equipment near the end of the year to support the enhancement of the Constabulary’s firearms capability during 2022/23.
	 £0.281m of the overspend against Vehicle Recovery costs was offset by fees received from companies which participate in the constabulary’s vehicle recovery scheme (see section on ‘General Income’).
	 The Assets Department incurred significant levels of professional fees during the year in acquiring and developing land as part of its ongoing strategy to modernise the Constabulary’s estate.
	 The overspend on Insurance costs arose from the assessment of future liabilities which the Constabulary may need to meet through its self-insurance arrangements.   It is required to review such liabilities on a regular basis which can result in annu...
	8. Debt Charges – (£1.330m) underspend.  £1.101m of this underspend arose because the Constabulary chose to implement a review of its MRP policy during the year in consultation with its Treasury Management advisors. ‘MRP’ (Minimum Revenue Provision) r...
	A further £0.201m was due to the receipt of an increased share of profits from the joint venture       undertaken with Derbyshire Fire and Rescue Service.
	9. Revenue Contribution to Capital – (0.551m) underspend.   The Constabulary makes a direct contribution to its capital programme from its revenue budget to supplement other funding sources such as borrowing and capital grants and receipts.  Some re-p...
	10. Government Grants – (£0.218m) additional received.  This is due to the Home Office making additional in-year allocations of grant to support specific activities such as enhancements to the Police Uplift Programme (£0.086m) and implementation of th...
	11. General Income – (£1.376m) additional generated.  £0.347m of this figure arises from a change in how the Constabulary accounts for the recharges it makes to the Derbyshire Fire & Rescue Service in relation to joint-working arrangements.  The remai...
	12. Regional Units – (£0.222m) underspend.    The biggest area of underspend (£0.091m) was the unit dealing with Serious and Organised Crime where not all posts were filled during the year.
	13. Interest Receipts – (£0.020m) underspend.   The Constabulary’s treasury management activities benefited from the upward trend in Interest rates which occurred during the latter part of the year.
	14. Devolved Budgets to Local Command Teams (BCU Fund) – (£0.044m) underspend.  The outturn reflects the delivery of specific projects and operations which neighbourhood policing units undertake in conjunction with their respective local authorities.
	15. Contributions to National Policing – (£0.819m) underspend.   The Constabulary is required from time to time to contribute resources towards the policing of national events and operations.   It receives re-imbursement for the full cost of employing...
	2021/22 saw several major operations which Derbyshire contributed to, including COP26 in Glasgow and the G7 summit in Cornwall, for which full cost recovery occurred.
	16. Partnerships – (£0.159m) underspend.  The underspend reflects the timing of the delivery of specific partnership projects.
	Each year Derbyshire Constabulary has a number of core capital spending requirements in order to replace and maintain its assets and therefore maintaining its capabilities e.g.: -
	The Capital Programme for 2021/22 was originally set at £15.208m and as a consequence of scheme delays, was revised to £11.479m in January 2022. The Revised Capital Programme was allocated as follows: -
	Actual expenditure against the programme totalled £9.083m, which was made up of the following: -
	This expenditure was funded by: Borrowing (£5.192m), External Grant and Contributions (£0.448m), Revenue Contributions (£3.433m) and Capital Receipts (£0.010m).
	Cost of Policing
	Since the Russian invasion of Ukraine on 24 February, the world has responded in many ways to assist Ukraine and to hold the Russian government accountable for their actions. This response has taken many forms including aids aimed at assisting the Ukr...
	Cost pressures have been apparent in the economy since mid-2021, when many advanced countries reopened their economies from coronavirus lockdowns. A rapid increase in energy costs, particularly the wholesale price of gas and oil, has been a key driver...
	Medium Term Financial Plan
	2022/23 saw a substantial increase in revenue funding for the Police Service for the third year running.  Together with continued precept flexibility, this enabled a balanced budget to be set with some additional investment made in the PCC’s and Const...
	The Constabulary’s medium-term planning indicates that this will create a major challenge for its continued ability to maintain balanced budgets.  The increase in police officer numbers achieved over the last 3 years will need to be sustained at the s...
	The Medium Term Financial Plan continues to be modelled against a number of scenarios and assumptions around resource levels and financial commitments. Briefings with the Chief Constable and PCC will continue as we await further updates in relation to...
	(i) East Midlands Police
	An effective governance and performance framework exists to ensure that the collaborations continue to operate efficiently and effectively and continues to demonstrate value for money.
	(ii) Joint Venture and collaboration – Derbyshire Fire and Rescue Service
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	STATEMENT OF RESPONSIBILITIES FOR THE ACCOUNTS
	The Chief Constable’s Responsibilities
	The Chief Constable is required: -
	The Joint Director of Finance and Business Services’s Responsibilities
	JOINT DIRECTOR OF FINANCE AND BUSINESS SERVICES CERTIFICATE
	I certify that the Statement of Accounts presents a true and fair view of the financial position
	of the Chief Constable for Derbyshire as at 31 March 2022 and of its income and
	expenditure for the year ended 31 March 2022.
	Simon Allsop CPFA
	Joint Director of Finance and Business Services
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	CHIEF CONSTABLE
	STATEMENT OF ACCOUNTING POLICIES
	General Principles
	Consolidation
	Cost and income intra-group recognition
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	2020/21
	2021/22
	£’000
	£’000
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