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Public Sector Audit Appointments Ltd (PSAA) issued the “Statement of responsibilities of auditors and audited bodies”. It is available from the PSAA website (https://www.psaa.co.uk/audit-
quality/statement-of-responsibilities/)).The Statement of responsibilities serves as the formal terms of engagement between appointed auditors and audited bodies. It summarises where the different 
responsibilities of auditors and audited bodies begin and end, and what is to be expected of the audited body in certain areas. 

The “Terms of Appointment and further guidance (updated April 2018)” issued by the PSAA sets out additional requirements that auditors must comply with, over and above those set out in the National 
Audit Office Code of Audit Practice (the Code) and in legislation, and covers matters of practice and procedure which are of a recurring nature.

This report is made solely to the Joint Audit, Risk and Assurance Committee and management of the Police and Crime Commissioner and Chief Constable for Derbyshire in accordance with the statement 
of responsibilities. Our work has been undertaken so that we might state to the Joint Audit, Risk and Assurance Committee and management of the Police and Crime Commissioner and Chief Constable for 
Derbyshire those matters we are required to state to them in this report and for no other purpose. To the fullest extent permitted by law we do not accept or assume responsibility to anyone other than the 
Joint Audit, Risk and Assurance Committee and management of the Police and Crime Commissioner and Chief Constable for Derbyshire for this report or for the opinions we have formed. It should not be 
provided to any third-party without our prior written consent.
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https://www.psaa.co.uk/audit-quality/statement-of-responsibilities/


























































32

Value for money

The PCC and CC’s responsibilities for value for money (VFM)

The PCC and CC is required to maintain an effective system of internal control that supports the achievement of its policies, aims and objectives while 
safeguarding and securing value for money from the public funds and other resources at its disposal.

As part of the material published with its financial statements, the PCC and CC is required to bring together commentary on its governance framework 
and how this has operated during the period in a governance statement. In preparing its governance statement, the PCC and CC tailors the content to 
reflect its own individual circumstances, consistent with the requirements set out in the CIPFA code of practice on local authority accounting. This 
includes a requirement to provide commentary on its arrangements for securing value for money from their use of resources.

Arrangements for

Securing value for

money 

Financial

Sustainability

Improving

Economy,

Efficiency &

effectiveness

Governance 

V
F
M

Status

We have completed our planned procedures, no significant weakness in arrangements were identified for 
the PCC and CC. We will report the outcome of our work on the Authority’s arrangements in our VFM 
commentary on those arrangements within the Auditor’s Annual Report.  We have communicated to you 
formally that the NAO has allowed for the Auditor’s Annual Report to be provided up to three months 
after signing the accounts. We will then also able to certify completion of the audit at that time. 
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Consistency of other information published with the financial statements, including the Annual Governance Statement

We must give an opinion on the consistency of the financial and non-financial information in the Narrative Report with the audited financial statements. We must also 
review the Annual Governance Statement for completeness of disclosures, consistency with other information from our work, and whether it complies with relevant 
guidance. 

Financial information in the Narrative Report and published with the financial statements was consistent with the audited financial statements.

We have reviewed the Annual Governance Statement and can confirm it is consistent with other information from our audit of the financial statements and we have no 
other matters to report.

Other reporting issues

Whole of Government Accounts

Alongside our work on the financial statements, we also review and report to the National Audit Office (NAO) 
on your Whole of Government Accounts return. The extent of our review, and the nature of our report, is 
specified by the NAO.

We have not yet performed the procedures required by the National Audit Office (NAO) on the Whole of 
Government Accounts submission, as at the date of this report the NAO have not issued their guidance to 
auditors. 

We cannot issue our Audit Certificate until these procedures are complete.

Other powers and duties

We have a duty under the Local Audit and 
Accountability Act 2014 to consider whether to 
report on any matter that comes to our attention in 
the course of the audit, either for the Authority to 
consider it or to bring it to the attention of the public 
(i.e. “a report in the public interest”). We did not 
identify any issues which required us to issue a report 
in the public interest. 

Other matters

As required by ISA (UK&I) 260 and other ISAs specifying communication requirements, we must tell you significant findings from the audit and other matters if they are 
significant to your oversight of the Authority’s financial reporting process. They include the following: 

• Significant qualitative aspects of accounting practices including accounting policies, accounting estimates and financial statement disclosures;
• Any significant difficulties encountered during the audit;
• Any significant matters arising from the audit that were discussed with management;
• Written representations we have requested;
• Expected modifications to the audit report;
• Any other matters significant to overseeing the financial reporting process;
• Findings and issues around the opening balance on initial audits (if applicable);
• Related parties;
• External confirmations;
• Going concern;
• Consideration of laws and regulations; and
• Group audits

There are no matters, apart from those reported by management or disclosed in this report, which we believe should be brought to the attention of the Joint Audit, Risk 
and Assurance Committee meeting.
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Assessment of Control Environment

It is the responsibility of the Authority to develop and implement systems of internal financial control and to put in place proper arrangements to monitor their adequacy 
and effectiveness in practice. Our responsibility as your auditor is to consider whether the Authority has put adequate arrangements in place to satisfy itself that the 
systems of internal financial control are both adequate and effective in practice.

As part of our audit of the financial statements, we obtained an understanding of internal control sufficient to plan our audit and determine the nature, timing and 
extent of testing performed. As we have adopted a fully substantive approach, we have therefore not tested the operation of controls.

Although our audit was not designed to express an opinion on the effectiveness of internal control, we are required to communicate to your significant deficiencies in 
internal control.

We considered whether circumstances arising from COVID-19 resulted in a change to the overall control environment of effectiveness of internal controls, for example 
due to significant staff absence or limitations as a result of working remotely. We identified no issues which we wish to bring to your attention.

We have not identified any significant deficiencies in the design or operation of an internal control that might result in a material misstatement in your financial 
statements of which you are not aware for the current year audit.

However, we wish to report the update on the control deficiency communicated to you in last year audit result report.

Financial controls

Status of previous year’s recommendations

Description Update

Property valuations are performed on the 1 April each year. The CIPFA Code requires the 
accounts to consider the valuation as the balance sheet date. We recommend that 
management amend their valuation date to 31 March (i.e. the balance sheet date) so that the 
most up to date position is provided in the financial statements. This would also lead to a more 
efficient process as an additional roll forward from the start to the end of the year would not 
be needed for those assets revalued during the financial year.

The valuations undertaken in 2020/21 comprise a desktop review, and 
therefore a full valuation has not been undertaken. As such, the finding 
identified in the prior year cannot be fully evaluated. However, the 
desktop review has been undertaken as at 31 March 2021. 
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Use of Data Analytics in the Audit

Data analytics

We used our data analysers to enable us to capture entire populations of your financial data. These analysers:

• Help identify specific exceptions and anomalies which can then be the focus of our substantive audit tests; and 

• Give greater likelihood of identifying errors than traditional, random sampling techniques.

In 2020/21, our use of these analysers in the Authority’s audit included testing journal entries and employee expenses, to 
identify and focus our testing on those entries we deem to have the highest inherent risk to the audit.

We capture the data through our formal data requests and the data transfer takes place on a secured EY website. These are in 
line with our EY data protection policies which are designed to protect the confidentiality, integrity and availability of business 
and personal information. 

Journal Entry Analysis 

We obtain downloads of all financial ledger transactions posted in the year. We perform completeness analysis over the data, 
reconciling the sum of transactions to the movement in the trial balances and financial statements to ensure we have captured
all data. Our analysers then review and sort transactions, allowing us to more effectively identify and test journals that we
consider to be higher risk, as identified in our audit planning report. 

Payroll Analysis 

We also use our analysers in our payroll testing. We obtain all payroll transactions posted in the year from the payroll system 
and perform completeness analysis over the data, including reconciling the total amount to the General Ledger trial balance. We 
then analyse the data against a number of specifically designed procedures. These include analysis of payroll costs by month to 
identify any variances from established expectations, as well as more detailed transactional interrogation.

Analytics Driven Audit 
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Journal Entry Testing 

The graphic outlined below summarises the journal population for 2020/21. We review journals by certain risk based criteria to focus on higher risk transactions, such as 

journals posted manually by management, those posted around the year-end, those with unusual debit and credit relationships, and those posted by individuals we would 

not expect to be entering transactions. 

The purpose of this approach is to provide a more effective, risk focused approach to auditing journal entries, minimising the burden of compliance on management by 

minimising randomly selected samples. 

Data Analytics



40

What is the risk?

In line with ISA 240 we are required to test the appropriateness of journal 
entries recorded in the general ledger and other adjustments made in the 
preparation of the financial statements. 

What judgements are we focused on?

Using our analysers we are able to take a risk based approach to identify 
journals with a higher risk of management override, as outlined in our 
audit planning report. 

Data Analytics

What are our conclusions?

We isolated a sub set of journals for further investigation and obtained supporting evidence to verify the posting of these transactions and concluded that 
they were appropriately stated.

Journal entry data criteria — 31 March 2021 What did we do?

We obtained general ledger journal 
data for the period and have used 
our analysers to identify 
characteristics typically associated 
with inappropriate journal entries 
or adjustments, and journals 
entries that are subject to a higher 
risk of management override. 

We then performed tests on the 
journals identified to determine if 
they were appropriate and 
reasonable. 
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Relationships, services and related threats and safeguards

The FRC Ethical Standard requires that we provide details of all relationships between Ernst & Young (EY) and the Authority, and its members and senior management 
and its affiliates, including all services provided by us and our network to the Authority, its members and senior management and its affiliates, and other services 
provided to other known connected parties that we consider may reasonably be thought to bear on the our integrity or objectivity, including those that could compromise 
independence and the related safeguards that are in place and why they address the threats. We confirm there are no changes in our assessment of independence since 
our confirmation in our audit planning board report dated 1 July 2021.

There are no relationships from 1 April 2020 to the date of this report, which we consider may reasonably be thought to bear on our independence and objectivity. 

We complied with the FRC Ethical Standards and the requirements of the PSAA’s Terms of Appointment. In our professional judgement the firm is independent, and the 
objectivity of the audit engagement partner and audit staff has not been compromised within the meaning of regulatory and professional requirements.

We consider that our independence in this context is a matter which you should review, as well as us. It is important that you consider the facts known to you and come to 
a view. If you would like to discuss any matters concerning our independence, we will be pleased to do this with you.

Services provided by Ernst & Young

The next page includes a summary of the fees that you have paid to us in the year ended 31 March 2021 in line with the disclosures set out in FRC Ethical Standard and 
in statute. As at the date of this report, there are no future services which have been contracted and no written proposal to provide non-audit services has been 
submitted. We confirm that we have not undertaken non-audit work. 

Audit fees

As part of our reporting on our independence, we set out below a summary of the 
fees you have paid us in the year ended 31 March 2021.

We confirm that we have not undertaken any non-audit work. 

1) Scale fee is split between the PCC (£23,897) and CC (£11,550).

2) We have identified and reported areas where additional audit work has been 
required over and above the level of the scale fee previously set which corresponded 
to the risks set out in our audit plan and the implications of operating using a lower 
level of materiality. The identified areas are:

• Group Accounts;

• Collaborative arrangements;

• PPE valuations (use of specialists) & other estimates;

• PFI;

• Pensions valuations; and

• Value for Money.

We will discuss these additional costs with management and provided indicative fee 
levels for each of these areas. We will report the final levels to you upon conclusion 
of our work and agreement with management.

PSAA have released a communication (August 2021) on 2020/21 external audit 
fees. This includes a minimum £6,000 – £11,000 in relation to additional VFM 
requirements and a minimum of £2,500 in relation to additional procedures 
required in relation to ISA 540 (Auditing accounting estimates).

All scale fee variations are subject to approval from PSAA Ltd.

3) As per the Redmond Report, local government external audit fees have not kept 
pace with regulatory change. We believe that changes in the work required to 
address professional and regulatory requirements and scope changes associated 
with the risk of the organisation mean that the scale fee for the Group should more 
realistically be set at a level of £93k. The scale fee is set by PSAA Limited. 

Description

Final Fee

2019/20

£

Fee

2020/21

£

Audit Fee – Code work – Scale fee (1) 35,447 35,447

Audit Fee – Code work – Scale fee variation (2) 21,148 TBC

Total Audit Fee – Code work (3) 56,595 TBC

Total non-audit services Nil Nil
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Independence

EY Transparency Report 2021

Ernst & Young (EY) has policies and procedures that instil professional values as part of firm culture and ensure that the highest standards of objectivity, independence 
and integrity are maintained. 

Details of the key policies and processes in place within EY for maintaining objectivity and independence can be found in our annual Transparency Report which the firm 
is required to publish by law. The most recent version of this Report is available here: EY UK 2021 Transparency Report | EY UK

Other communications

https://www.ey.com/en_uk/about-us/transparency-report-2021
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EY  |  Assurance | Tax | Transactions | Advisory

About EY
EY is a global leader in assurance, tax, transaction and advisory 
services. The insights and quality services we deliver help build 
trust and confidence in the capital markets and in economies the 
world over. We develop outstanding leaders who team to deliver 
on our promises to all of our stakeholders. In so doing, we play a 
critical role in building a better working world for our people, for 
our clients and for our communities.
EY refers to the global organization, and may refer to one or 
more, of the member firms of Ernst & Young Global Limited, each 
of which is a separate legal entity. Ernst & Young Global Limited, a 
UK company limited by guarantee, does not provide services to 
clients. For more information about our organization, please visit 
ey.com.

© 2022 EYGM Limited.
All Rights Reserved.

ED None

This material has been prepared for general informational purposes only and is not 
intended to be relied upon as accounting, tax, or other professional advice. Please refer 
to your advisors for specific advice.
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Financial Update (April to August 2022)

Produced by:             Strategic Finance
Date of Meeting:      27th September 2022



Total % of budget

£4.296m + £0.303m = £4.599m = 2.17%
underspend underspend underspend underspend

Total Spend To Forecast Variance
Budget Date Outturn

£m £m £m £m
203.823 56.663 199.527 ( 4.296)

( 2.1%)

8.435 16.641 8.132 ( 0.303)

( 3.6%)

The current forecast for the year-end position is:

Revenue Budget – Projected Outturn Position At period 5 
(period-ending 26th August 2022) 

What are the headlines in the forecast
for the Chief Constable?

• £3.082m relates to central provisions that will need 
earmarking for future spends, the remaining 
(£1.517m) is the uncommitted underspend

• Police Staff salaries to be underspent by £2.8m (12.6% 
vacancy rate)

• Forecasting a £0.518m net overspend on Police Officer 
pay

• £0.500m cost for Professional Fees for Chesterfield                    
Divisional HQ

• Utility costs expected to be overspent by £0.315m
• £1.5m Design Board and £1.582m of the £3m PCC 

Investment Fund, not expected to be spent 

And for the Police and Crime Commissioner?

• Additional income from investment income of 
£0.670m offset by an increased capital contribution of 
£0.375m for the purchase of agile laptops.



Chief Constable Variance

Comments
The PCC Investment Fund is now forecasting an underspend of 
(£1.582m) primarily due to two building schemes that are now not 
expected to be completed this financial year.

The forecast overspend on Police Officer overtime now exceeds £1m.

( 3.553)

( 2.774)

( 4.296)

P3 P4 P5 P6 P7 P8 P9 P10 P11 P12

Forecast Outturn Variance at each period £m

What has changed in the forecast outturn position since last period?

AREA
Impact 

on 
U/spend

Amount     
£000's

Police Officer Salary Costs ⬇ -84

Police Officer Overtime ⬆ 230

Police Staff Salaries ⬇ -391

PCC Investment Fund ⬇ -1,313

Other ⬆ 36

TOTAL MOVEMENT IN VARIANCE ⬇ -1,522



Variances on Police Officers Pay / Overtime and Staff Pay
Information on the pay variances are to be found on later slides

Information on non-pay variances

Premises Costs Supplies & Services
- Utilities £315k - Professional Fees £465k
- Cleaning £136k - Vehicle Recovery  * £226k
- Unitary Fee PFI £215k - IT costs £193k
- Rates (£125k) - NPAS £153k

- Dangerous Dogs £80k

Transport Costs General Income
- Insurance Premiums £130k - Vehicle Recovery  * (£292k)
- Fuel £117k - Proceeds of Crime (£150k)
- Travel Expenses £82k - Grant support for PO Pay Award (£989k)
- Vehicle Maintenance £116k -Costs Recovered (£84k)

*  greater than expected Vehicle Recovery activity means that costs
incurred and fees received are expected to significantly exceed the
budget, resulting in a net surplus of £66k.

Forecast Variances
Chief Constable controlled

£m

0.477 

1.031 

( 2.785)

0.986 

1.228 

( 0.253)

( 1.679)

( 3.082)

( 0.165)

( 0.054)

( 4.296)

Police Officer Pay

Police Officer Overtime

Police Staff Pay

Premises & Transport

Supplier & Services (Incl Agency)

Regional Units

Grant & Income

Design Board & PCC Investment Fund

Mutual Aid Operations

Other

Total -  Chief Constable



Expected Profile of Police Officers - employed fte's and 
payroll costs

7.80
8.00
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Police Officer Pay and Oncosts - monthly spend 
versus budget £m

Budget £ Actual / Projected £
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Police Officer Pay and Oncosts - fte's paid in monthly 
payroll budget 

Actual FTE Forecast FTE Budget FTE

Commentary
August (Period 5) Payroll Figures Fte's

Paid 1,906  (Excludes EMCTIU and other external secondments)
Uplift Target 113      

Current Standing 33        Less Officers recruited
Projected Standing

by March 2023 2,120  
Equates to 103      More Officers recruited (Over the target of 2017)

The current forecast on Police Officer salary costs is an overspend of £0.477m
as a result of the £1,900 pay award for all officers, which equated to a 5.24% increase.

Notification has been received of (£0.989m) grant support for the pay award 

Whilst it is still projected that recruiting over the uplift target can be funded from 
the savings achieved by being below profile for the first six months of the year,
it would create additional funding pressures from April 2023, until we fall back
in line with our expected profile.



The South Division and Operational Support are currently 
experiencing high levels of spend in relation to minimum  
staffing requirements.

The overtime pressures are related to the lower profile of 
police officer numbers highlighted  on the previous slide 
and the need in some departments (CCMC and Criminal 
Justice) to cover staff roles.

It is anticipated that the requirement for overtime will be 
alleviated later in the year.

The budget pressures resulting from additional officers in 
Crime Support and Contact Management will be addressed 
once the new units have bedded in.

Overtime costs are likely to increase further as a result of 
Operation London Bridge.

The projected overspend on Police Officer Overtime (£1.031m)                          
- by formation

84,870 

358,379 

165,480 

127,224 

88,062 

206,983 

294 

1,031,292 

South Division

Crime Support

Ops Division

Major Crime

Contact Management

Criminal Justice

Other

Total

Commentary



The force’s monthly spend on Normal overtime 
(excluding Bank Holidays, Football and Major Incidents)

Commentary

Spend on Normal Overtime in the first 4 months of the 
year was an average of £117k over the amount allowed for 
in the budget  (Period 4 expenditure was £163k over).

The additional levels of spend mainly relate  to 
requirements to achieve minimum staffing levels.

The higher spending on overtime is offsetting an 
underspend on police officer pay costs in the early part of 
the year.

It is anticipated that as police officer numbers increase 
throughout the  year,  pressures on the overtime budget 
will fall.

Expenditure will also depend on the nature of incidents 
which require investigation during the year.

Police Officer Normal Overtime - Total Spend v Budget
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Breakdown of the projected underspend against the Police Staff salaries budget
(£2.785m)      (1)

The number of FTE’s paid within the August police staff payroll was  1,169, 167 FTE’s under the number of posts within the budget.     This is a 
vacancy rate of 12.4% compared to the budgeted allowance  of a 4% vacancy rate.

The currently projected underspend assumes that recruitment in the remainder of the year will bring actual FTE’s  in line with the budget by 
31st March 2023. 

FTE's paid within August's police staff payroll and forecast for March 2023
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Breakdown of the projected underspend against the Police Staff salaries budget  
(£2.785m)      (2)

Budget Spend to Date Outturn Variance
6,602,800 1,954,463 5,486,930 ( 1,115,870)

PCSO Salaries & Oncosts - monthly spend against budget

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Actual Budget

Budget Spend to Date Outturn Variance
2,554,600 1,022,467 2,430,349 ( 124,251)

DSI Salaries & Oncosts - monthly spend against budget

 150,000

 170,000

 190,000

 210,000

 230,000

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Actual Budget

PCSO'S FTE
Budgeted 199.0   
Current 134.6   
Current vacancies 64.4     32%

Increased costs in June reflects the payment of the backdated pay award.
Planned intakes FTE
September 30.0     
November 35.0     
January 10.0     
March 10.0     

This recruitment will offset further expected wastage, especially by PCSO’s 
resigning to become Police Officers.

DSI's FTE
Budgeted 60.7     
Current 53.8     
Current vacancies 6.9       11%

Increased costs in June reflects the payment of the backdated pay award.
Planned intakes FTE
October 12.0     



Breakdown of the projected underspend against the Police Staff salaries budget  
(£2.785m)      (3)

Budget Spend to Date Outturn Variance
10,300,000 4,014,089 10,403,539 103,539

Force Contact Centre Salaries & Oncosts - monthly spend against budget

 650,000
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 900,000

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Actual Budget

Contact Centre Staff FTE
Budgeted 239.6   
Current 221.2   
Current vacancies 18.4     8%

Increased costs in June reflects the payment of the backdated pay award.
Planned intakes FTE
September 30.0     
January 30.0     

Vacancy control removed and allowed to go 10 FTE over

Other Police Staff FTE
Budgeted 836.0        
Current 755.0        
Current vacancies 81.0          10%

Increased costs in June reflects the payment of the backdated pay award.

Vacancies are forecast to reduce to 52 by 31 March
A breakdown by formation is on the following slide

Budget Spend to Date Outturn Variance

34,011,300 12,807,564 31,804,319 ( 2,206,981)

Other Police Staff Salaries & Oncosts - monthly spend against budget

 -

 500,000
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 2,500,000

 3,000,000
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Actual Budget



 Budget Spend to Date Outturn Variance Budgeted
Current 
Actual

Current 
Variance

Year End 
Variance

North Division 717,100         258,755         623,581         ( 93,519) 22              19              ( 3) ( 2)
South Division 733,600         234,734         630,822         ( 102,778) 20              16              ( 4) 1
Crime  Support 7,051,900     2,806,938     6,758,591     ( 293,309) 176            161            ( 15) ( 5)
Major Crime 19,400            219                 18,335           ( 1,065)
Major Crime Unit 517,200         123,838         431,298         ( 85,902) 15              15              ( ) ( )

9,039,200     3,424,484    8,462,627    ( 576,573) 234           211           ( 22) ( 6)
Operational Support 831,500         338,289         830,963         ( 537) 28              20              ( 8) ( 1)
Contact Management 831,200         316,316         775,821         ( 55,379) 24              20              ( 4) ( 1)
Criminal Justice 5,982,400     2,437,210     5,746,528     ( 235,872) 174            162            ( 12) ( 3)

7,645,100     3,091,815    7,353,312    ( 291,788) 226           202           ( 24) ( 5)
Executive Officers 244,500         100,029         250,706         6,206 4                 4                 ( ) ( )
Corporate Services 2,269,100     902,152         2,184,554     ( 84,546) 48              49              1 ( )
Communications & Engagement 982,300         352,646         913,432         ( 68,868) 23              19              ( 4) 0
Information Management 1,388,800     521,699         1,325,120     ( 63,680) 42              38              ( 3) 0
Professional Standards 853,200         334,935         818,248         ( 34,952) 25              25              ( ) ( )
IS Dept 3,316,900     1,180,414     2,923,666     ( 393,234) 69              60              ( 9) ( 2)
Human Resources 2,583,700     1,036,050     2,456,383     ( 127,317) 72              63              ( 8) ( 14)

11,638,500  4,427,925    10,872,109  ( 766,391) 283           258           ( 25) ( 16)
Procurement 244,500         71,491           181,980         ( 62,520) 5                 3                 ( 2) 0
Assets 1,461,700     448,304         1,172,444     ( 289,256) 32              27              ( 6) ( 1)
Finance & Business Support 2,080,800     824,396         2,016,757     ( 64,043) 59              51              ( 7) ( 3)
Staff Associations 70,200            31,003           74,381           4,181 2                 2                 0 0

3,857,200     1,375,194    3,445,562    ( 411,638) 98             83             ( 15) ( 4)
Provisions - eg Uplift Support 354,800         850                 166,100         ( 188,700)
Force - Central Purchases 1,476,500     487,296         1,504,609     28,109

1,831,300     488,146        1,670,709    ( 160,591) -            -            -            -        
TOTAL 34,011,300   12,807,564  31,804,319   ( 2,206,981) 840            755            ( 85) ( 31)

All Other Police Staff - Actual / Projected Spend against Budget



Pinch Points / Pressure Areas identified for non-pay budgets

• PO Overtime – see previous slide for breakdown.
• Interest receipts have increased as a result of higher bank base rate.
• Professional fees of £500k have been committed towards the land acquisition for Chesterfield Divisional HQ – these will be capitalised if 

the purchase goes ahead.
• Increased utility costs of £315k as a result of national prices increases in energy bills.
• The Design Board budget of £1.5m is unlikely to be spent in this financial year and is expected to be committed towards PCIP costs in 

2023/24.
• The PCC Investment Fund Provision is now forecasting an underspend on two building schemes, this will need to be earmarked to a 

reserve for the spend in future years

1,031,292 

( 670,000)

459,000 

315,000 

( 1,500,000)

( 1,581,800)

-2,000,000 -1,500,000 -1,000,000 -500,000 0 500,000 1,000,000 1,500,000

PO Overtime

Interest Receipts

Professional Fees

Utilities

Design Board Provision

PCC Investment Fund



Forecast Variances on Formation Devolved Budgets Grouped by Chief Officer Portfolio

Forecast Variances - Op Support - £m

0.237 

0.142 

( 0.074)

0.305 

Ops Support Dept

Contact Management

Criminal Justice

Total -  Op Support

Crime & Territorial Main Variances
North – PCSO & DSI vacancies (£0.289m), staff OT £28k, fuel £0.055m, PO OT 
(£0.011m), Travel (£0.008m)

South – PCSO vacancies (£0.768m), PO overtime £0.085m and fuel £0.029m

Crime Support – PO overtime costs £0.358m, staff vacancies (£0.391m) and 
surplus POCA income (£0.150m)

Major Crime – PO overtime £0.127m

Operational Support Main Variances
Ops – PO Overtime £0.165m, staff salaries (£0.046m), Dangerous Dogs 
£0.080m, travel £0.023m

CCMC – PO Overtime £0.088m plus staff vacancies and overtime £0.048m

Criminal Justice – PO Overtime £0.207m, staff vacancies (£0.235m), 
firearms licencing income £0.038m, medical care of prisoners (£0.027m)

Forecast Variances - Crime & Territorial - £m

( 0.262)

( 0.869)

( 0.185)

0.133 

( 1.183)

North Division

South Division

Crime Support

Major Crime

Total -  Crime and Territorial



Forecast Variances on Formation Devolved Budgets Grouped by Chief Officer Portfolio

Corporate Services Main Variances
Corporate Services – Staff salaries (£0.084m) and partnerships (£0.040m)

Communications & Engagement – Staff salaries (£0.058m) 

IS Dept – Staff salaries (£0.351m), software maintenance £0.249m, circuits 
£0.059m and national IT charges (£0.111m)

Information Management – Staff salaries (£0.058m), PO overtime (£0.012m) 
and remote storage costs (£0.012m), costs recovered (£0.035m)

HR – Staff salaries (£0.127m), travel £0.032m costs recovered £0.020m

Finance & Business Services Main Variances
Procurement – Staff vacancies

Assets - Assets - Staff Salaries & OT (£0.265m), utility and cleaning costs 
£0.448m, professional fees £0.500m, vehicle maintenance & additional work 
£0.180m 

Finance & Business Support - Staff salaries & OT (£0.064m), income recharges 
(£0.076m) 

Forecast Variances - Corporate Services - £m

( 0.116)

( 0.060)

( 0.172)

( 0.107)

( 0.082)

( 0.013)

Corporate Services

Communications & Engagement

IS Dept

Information Management

Human Resources

Other

Forecast Variances - Finance and Business Services - £m

( 0.062)

0.871 

( 0.133)

0.676 

Procurement

Assets

Finance & Business Support

Total -  Finance and Business Services



Forecast Variances on Chief Constables Non-Devolved Budgets

Other Main Variances

General – Design Board & PCC Provisions (£1.814m), PO pay award grant 
(£0.989m) and rates (£0.150m)

Force Central Budgets – PCC Investment Fund provision (£1.250m), PO salaries 
£0.477m, insurance £0.171m, PFI £0.215m, Agency £0.084m and NPAS 
£0.153m

Forecast Variances - Other - £m

( 2.995)

( 0.164)

( 0.148)

( 0.253)

0.016 

( 3.544)

General

Self-Funded

Force Central Budgets

Regional Units

Other

Total -  Force



Provisions within the 2022/23 Revenue Budget and Earmarked Reserves at 1 April 2022

The tables below set out the current projections for the  use of the c£17.5m of resources available as central provisions 
within the 2022/23 Revenue Budget or in Earmarked Reserves on the balance sheet as at 1 April 2022.

Provision Approved 
Budget £

Currently 
Committed 

£

Assumed 
Further 

Commitments 
£

Assumed 
Variance £

% 
Committed 

to Date

Design Board 2,190,000 443,000 247,000 ( 1,500,000) 19.77              
PCC Investment Fund 3,016,034 562,000 872,234 ( 1,581,800) 16.58              
Total 5,206,034 1,005,000 1,119,234 ( 3,081,800)

Reserve

Reserve as 
at 

01/04/2022  
£

Currently 
Committed 

£

Assumed 
Further 

Commitments 
£

Assumed 
Remaining 
Balance as 

at 
31/03/2023  

£

% 
Committed 

to Date

Carry Forward 1,122,300 144,200 978,100 - 12.85              
March 22 Planning Day Initiatives 1,254,500 317,400 937,100 - 25.30              
P & E Reserves 500,000 - 500,000 - -                  
Workforce Resilience & Wellbeing 997,000 - 997,000 - -                  
Design Board Reserve 1,000,000 - - 1,000,000 -                  
Covid 19 Funding 299,153 - 299,153 -
IT Equipment Reserve 500,000 - 500,000 - -                  
PCC Grants & Commissioning 1,118,578 100,000 - 1,018,578 8.94                
Operational Funding & Investment 3,742,886 211,800 - 3,531,086 5.66                
Contribution to Capital 550,689 - 550,689 - -                  
Local Council Tax Support 1,311,401 - - 1,311,401 -                  
Total 12,396,507 773,400 4,762,042 6,861,065 -                  

Useable Reserves

Provisions (Project Allocations)



Capital Programme

Buildings £m
Equipment & 
Vehicles £m IT £m

Design 
Board £m EMCTIU £m

Regional 
Lead Force 

£m
Total £m

Revised Capital Programme (Incl Slippage) 13.250 2.801 4.963 1.529 0.175 0.000 22.718

Actual 0.176 0.705 1.425 0.009 0.059 0.013 2.385
Commitments 0.845 0.771 1.541 0.000 0.079 0.042 3.278
Total To Period 5 (26th August 2022) 1.020 1.475 2.967 0.009 0.138 0.055 5.664

Budget Remaining 12.230 1.326 1.996 1.521 0.037 ( 0.055) 17.054

An Original Capital Budget of £20.173m for 2022/23 was approved at the Public Assurance meeting on the 19 January 2022, 
this was Revised to £22.178m to reflect slippage from 2021/22 at the Financial Assurance Board.

Detailed Capital Analysis

Scheme Total Original 
Budget £m

Total Revised 
Budget £m

Actual 
Commitments 
& Contracts to 

be paid £m

Budget 
Remaining 

£m
% Spend

Expenditure

SNT Building Refurbishment & Replacemen 1.200 1.488 0.725 0.763 49%

Major New/Replacement Buildings 8.650 8.781 0.108 8.673 1%
Other Building Work/Land 2.237 2.981 0.187 2.794 6%
IS/Communications 4.173 4.963 2.967 1.996 60%
Vehicles 1.880 2.257 1.133 1.124 50%
Equipment 0.329 0.544 0.343 0.201 63%
Design Board 1.529 1.529 0.009 1.521 1%
EM CTIU 0.175 0.175 0.138 0.037 79%
Sub Total 20.173 22.718 5.609 17.109 25%
Regional Projects (to be recharged) -                      0.000 0.055 ( 0.055)
Total 20.173 22.718 5.664 17.054



Building Schemes

·         SNT Building Refurbishment & Replacement – A property purchase was completed in February 2022 for a SNT at Alfreton, further improvement works
are to commence on site in July to complete in November 2022. Land acquisition for the Clay Cross SNT is in progress with price and Heads of terms agreed and
the design for the Killamarsh SNT project has been submitted to the local council for pre-application consultation. 

·         North Hub and Custody – A site masterplan has been developed with site owner, this has been discussed with the local council. An offer has been made to the
          owner, to be considered by their board.
·         Ilkeston PFI purchase – A price has been agreed. Currently with legal
·         Old Hall Refurbishment – Consultant design team has been appointed and the first design team meeting will be held in September.
·         Other Schemes – Method of Entry (MOE) Rig works are out to tender due back in September. Works have commenced for Custody CCTV at Ripley Police Station 

and Derby Divisional Headquarters, tenders for the Mast rewiring have been received and are being reviewed with a view to award. Planning consent has been
received for a security scheme at Headquarters, a scheme is being worked up for tender. A tender will go out for the PCC move to JHQ building in September.

Equipment and Vehicles

·         Vehicles – 50% of orders have been placed for vehicles. 

·         Equipment – Spend/commitments to date are for dry suits, e-bikes, defibrillators, FC-X equipment, vehicle telematics and covert laptops. 

IS Schemes 

·         IS replacement schemes – Most of the budget for end user devices has been committed to support agile working. Further laptops will be purchased funded 

from reserves and underspends on revenue. Budget is also included for server/storage, ANPR replacements and network/communication equipment. 

·         IS Infrastructure Projects – A contract has been awarded for the Command and Control refresh of hardware. Budget is also included for 
data switches and the replacement of the old network and corporate telephone system. An order has been placed for an 
 Integrated Voice Recognition system.

·         ESN – Due to the delay in the ESN project further airwave terminals were ordered in 2021/22, the majority of these were delivered in 2022/23. 
This budget is also to be used for the Despatch Communication Server.

·         Design Board IS Capital Projects -  Approval has been given to use the budget for a Digital Evidence Management system, for Programme Evolve 
and for PCOT Digital solutions. The commitments total £212k. The majority of the budget will be used for the Command and Controls system 
for which a business case has been submitted. 

Information



Treasury Management
Previous 
Year £m

Original 
Budget £m

This Month 
£m

Last 
Month £m

LOANS - PWLB 32.082 41.262 31.905 31.950
LOANS - PFI Liabilities 6.364 5.029 5.808 5.919
Total Borrowing 38.446 46.291 37.713 37.869

Total Average Investments 20.641 10.000 38.870 34.778
Total Investment Income ( 0.030) ( 0.010) ( 0.188) ( 0.115)

Average Interest Earned to date 0.084% 0.015% 1.077% 0.956%
Average SONIA Rate to date n/a n/a 1.125% 0.968%
Average Base Rate to date 0.202% 0.750% 1.185% 1.030%

Borrowing
The budget of £41.262m assumes borrowing of £10m to be taken out in the third quarter of 2022/23 if required to finance the capital 

programme in 2023/24. Based on escalating borrowing rates and progress in the capital programme in 2022/23 it is unlikely that this will be required. 

The figures above ignore the recognition of leases under IFRS16 which has since been put back a further year. 

Investment Income

From 10 March 2020 the Bank Rate was at a record low of 0.10% in an emergency response to COVID-19. In response to the financial climate, 

investments were taken out for shorter periods. However, since December 2021 the Bank Rate has increased six times and is currently 1.75% 

which has led to an increase in interest on investments. This coupled with a better cashflow means that investment income to date is £0.188m 

 against a budget of £0.010m and due to continued projected Bank Rate increases is expected to be £0.680m by the end of March. 



Financial monitoring to end of period 5 (26th August 2022)  -
Conclusion

RISKS IDENTIFIED
• Inflation and Interest rates are expected to be greater than originally forecast when the budget was agreed. This could have a significant impact on 

our future running costs.
• Police Officer Pay Award of 5% is greater than budgeted for.  The net increase (after Govt grant) is expected to be an additional cost of £500k.
• Vacancies in Police Officer and Police staff roles is likely to result in additional overtime costs, Police Officer overtime is now forecasting an overspend 

in excess of £1m.
• The effects of Brexit and the war in Ukraine is having an effect on supply chain issues and causing delays in the delivery of goods and services. 
• Additional overtime costs are currently being met from wider savings.
• Future costs to support Op London Bridge/Unicorn.

ACTIONS
• Early identification of any in-year savings, to be re-allocated to priority areas.
• MTFP to be updated to reflect above costs and to model a Best, Mid and Worst case scenario.

DECISIONS TAKEN
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from 
Close 

to Draft 
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Comments 
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*First Management Comments 9/8, Last 18/8  
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recommendations that have been raised are directed to one of the 

specific organisations within section 04 of this report. 

Upon review of the Exit Interview Policy provided, we noted that it was 

last reviewed in 2015. Discussions with the Head of HR Shared 

Service found that the Force are currently developing a new process 

and form to be used which will feed directly into data analytics. Where 

policies are not reviewed and updated regularly, there is a risk that the 

policy does not affect the current practice, and this can lead to an 

inconsistent approach. 

The current Exit Interview Policy includes a requirement for line 

managers to notify the Shared HR Service Centre (SHRSC) of an 

employee’s intent to resign, who then send a confirmation of 

resignation / dismissal letter which contains a link to an exit 

questionnaire within it. The exit questionnaire allows the employee to 

provide basic information and the reasons for their resignation and can 

also request a more formal exit interview, generally by the line 

manager.  

We reviewed a sample of 10 leavers (five staff and five police officers) 

and found that in only one case had the employee gone on to complete 

the exit questionnaire and then request an exit interview. The Exit 

Interview Policy had been followed in all 10 samples; however, it is 

notable that only one staff member had completed the questionnaire.   

The Force should consider how staff members can be encouraged 

further to complete the exit questionnaire and later an exit interview, 

for example by: 

• Making the exit questionnaire / interview simpler and quicker 

for employees to complete. 

• Separating the exit questionnaire / interview request from the 

resignation confirmation letter which may be seen as more of 

a ‘formality’ or not fully read. 

• Conducting follow-up interviews at a later date with resigned 

employees who participated with the process to maximise the 

amount of data gained. 

• Contacting resigned employees who did not participate in the 

process at a later date requesting an exit questionnaire / 

interview to be completed and / or the reasons for not 

completing one previously. 

• Encouraging line managers to engage more with resigning 

employees and remind them of the importance of their 

feedback via the exit questionnaire / interview.  

Where employees are not completing exit questionnaires / interviews 

upon resignation there is a risk that the Force does not fully understand 

the main resignation reasons and misses important trends (Rec 4.1).  

The Force has also recently appointed a Retention Officer who is 

supporting a number of workstreams such as developing a Retention 

Strategy & Delivery Plan and exploring Targeted Variable Payments 

(TVPs) for hard to fill and key roles. The Retention Strategy is 

recognised as a deliverable as part of the Attraction, Recruitment and 

Retention Board; however, it is still in draft with a deadline of delivery 

for the 31st August 2022.   

Retention, and particularly the retention of police officers, has become 

an increasingly large problem both nationally and at Derbyshire, 

therefore it is important that a clearly defined strategy and plan is in 

place. Where there is not a clear strategy and delivery plan in place 
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Observation/Risk Recommendation Priority Management 

response 

Timescale/ 

responsibility 

letter containing a link to the exit 

questionnaire, it is notable that only one staff 

member completed it and requested an exit 

interview. 

During discussions with the Head of HR 

Shared Services, we were informed that the 

exit questionnaire process is currently being 

reviewed and updated. 

Potential Risks: The Force is unaware of the 

reasons for why staff and police officers resign 

and critical trends are missed, potentially 

leading to a failure to meet future Operation 

Uplift targets. 

Policies are outdated leading to an 

inconsistent approach to exit interviews.  

resignation 

confirmation  

• Asking resigned staff 

members why an exit 

questionnaire/interview 

was not completed 

 

4.2 Retention Strategy & Delivery Plan 

Observation: The Force recently appointed a 

Retention Officer via an internal 

advertisement, who is currently responsible 

for producing a Police Officer Retention 

Strategy & Delivery Plan.  

During discussions with the Retention Officer 

it was noted that the strategy is currently in the 

draft stage and has not yet been produced. 

 

It should be ensured that the 

Retention Strategy & Delivery 

Plan is produced in line with 

the deadline set for the end of 

August.   

 

 

 

3 

 

Accepted.  

Initial draft completed 

and endorsed at the 

Attraction Recruitment 

and Retention Board 

on the 11th August 22. 

Final strategy doc will 

now be published  

 

31st August 2022 

Anne McCarthy 

Senior HR 

Business 

Partner 
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Observation/Risk Recommendation Priority Management 

response 

Timescale/ 

responsibility 

It is noted that the Retention Officer has only 

recently been appointed, in April 2022, and 

has been focusing on other projects, such as 

targeted variable payments. The Retention 

Strategy & Delivery Plan is currently expected 

to be completed by the end of August.  

Potential Risk: The Force does not have a 

retention strategy leading to an inconsistent 

approach in managing retention.   
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• Effective horizon scanning and benchmarking takes place and this 

feeds into retention decision making. 

Implementation Plans 

• The Force has robust implementation plans in place that are 

aligned to strategic objectives and the future needs of the 

organisation. 

• The Force has effective oversight and monitoring to ensure the 

delivery of implementation plans take place on time. 

• Lessons learned / benefits realisation reviews of implementation 

plans take place and are factored into future implementation plans. 

• Staff leaver process is robust and consistent so that feedback 

gleaned can be utilised in future decision making. 

The objectives of our audit were to evaluate the adequacy and 

effectiveness of the Retention system with a view to providing an 

opinion on the extent to which risks in this area are managed. In giving 

this assessment it should be noted that assurance cannot be absolute. 

The most an Internal Audit Service can provide is reasonable 

assurance that there are no major weaknesses in the framework of 

internal control. 

We are only able to provide an overall assessment on those aspects 

of the Retention process that we have tested or reviewed. Testing has 

been performed on a sample basis, and as a result our work does not 

provide absolute assurance that material error, loss or fraud does not 

exist. 

We are only able to provide an overall assessment on those aspects 

of the Procurement & Contract Management process that we have 

tested or reviewed. Testing has been performed on a sample basis, 

and as a result our work does not provide absolute assurance that 

material error, loss or fraud does not exist. 
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the Regional Collaboration Governance Board Meetings such as the 

Regional Learning and Development (L&D) Management Board, 

Regional DCC Board, and the Regional HR Meeting in addition to 

national meetings such as the National Police Education Qualification 

Framework (PEQF) Board. The Head of EMSLDH has oversight over 

these governance forums including national meetings, regional 

forums, those within Derbyshire, Leicestershire, Nottinghamshire, and 

Northants, in addition to the Regional Thematic leads and Regional 

Business Support Manager 
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Observation/Risk Recommendation Priority Management 

response 

Timescale/ 

responsibility 

included within other sections of the 

agreement but there is no explicit section 

committed to them.  

Through discussion with management 

we were informed that the Section 22 

agreement was reviewed every three 

years and these changes should be 

made at the next review. 

Risk: Not all elements are appropriately 

discussed in the Section 22 Agreement 

and will be inadequately addressed by 

the unit. 

4.2 Decision-Making Responsibilities 

The EMSLDH Organisation Governance 

Chart for senior management details the 

various roles that are carried out across 

the Unit.   

However, our review highlighted that 

there is a lack of clarity on the decision-

making responsibilities for each of the 

roles that are documented within the 

chart. 

 

Decision-making responsibilities 

should be added to the EMSLDH 

Organisation Governance Chart 

for senior management. 

 

3 

We support this 

recommendation and 

will be providing a 

paper to the 

Regional L&D 

Management Board 

on the 4th November 

2022 to include 

decision making 

responsibilities as 

part of our 

Organisation 

Paper to be tabled at 

the Regional L&D 

Management Board 

on the 4th November 

2022 for Agreement. 
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framework and scheme of delegation and that these are 
appropriately communicated and monitored for compliance. 

• The governance forums within the collaboration unit have
clear terms of reference, agendas, meeting minutes or action
logs.

• The roles and responsibilities of senior officers and staff
within the Collaboration unit are clearly defined, particularly
regarding their decision making responsibilities.

• Decisions are made in accordance with the governance
framework in a clear and transparent manner, supported by
the appropriate levels of relevant and timely information.

• There is appropriate oversight and scrutiny of the

collaboration unit performance by the Forces that make up

the collaboration unit, including annual reports against the

objectives set out in the unit’s strategy/business plan.

We are only able to provide an overall assessment on those aspects 

of the EMSLDH Governance that we have tested or reviewed. 

Testing has been performed on a sample basis, and as a result our 

work does not provide absolute assurance that material error, loss or 

fraud does not exist. 

We are only able to provide an overall assessment on those 

aspects of the EMSLDH Governance process that we have tested 

or reviewed. Testing has been performed on a sample basis, and 

as a result our work does not provide absolute assurance that 

material error, loss or fraud does not exist. 
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Police & Crime Commissioners Derbyshire, Leicestershire, 
Lincolnshire, Nottinghamshire and Police, Fire & Crime 
Commissioner Northamptonshire 

FINAL Internal Audit Report 

Collaboration – EMSOU Business Continuity 

September 2022 

  







 

 
Office of the Police and Crime Commissioner for Derbyshire & Derbyshire Police - Internal Audit Progress Report – Sept 22 Page 37 

Reference from 

19/20 Report 

Recommendation Details Audit Finding – May 2022 Outcome 

(See Section 4) 

3.2 Business Continuity Plans 

EMSOU should ensure that BC Plans across the unit 

are in place and up to date.  

 

Once the Plans are up to date the unit should ensure 

that they are regularly reviewed and updated, it should 

be considered that the Risk, Assurance & Compliance 

Meeting are provided with oversight to ensure that the 

review and updates take place. 

We confirmed that all business continuity plans 

across the unit are in place and have been 

reviewed in the recent 12 months. 

 

We confirmed that business continuity and 

contingency planning testing actions and 

recommendations are included on the agenda for 

the risk, assurance and compliance meeting from 

April 2022 and January 2022. The action log for 

the risk, assurance and compliance meeting was 

evidenced where the actions arising from 

business continuity and contingency include an 

ongoing BCP being put together, lessons learned 

being fed into the current BCPs and the national 

business continuity forum strategy group being in 

consultation. Issues discussed at the regional 

board are brought back and communicated to the 

relevant EMSOU SOC to query if it is relevant.    

 
 
Implemented 
 
 
 
 

Implemented 

3.3 Business Continuity Plan Testing 

EMSOU SOC, EMCJS and EMCHRS OHU should carry 

out testing/exercising of all Business Continuity Plans 

on a regular basis to ensure they remain fit for purpose.   

Consideration should be given for the Force BC 

Managers to assist all the collaboration units with 

appropriate tests of their plans e.g. desktop-based 

exercises. 

Our testing noted that there is a lack of 

testing/exercising of all BCPs on a regular basis. 

Not 
Implemented 
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Recommendatio

n Reference 

from 19/20 

Report 

Recommendation Details Audit Finding – May 2022 Outcome 

(See Section 4) 

3.4 
Regional East Midlands Business Continuity Meeting 

All of the regional collaboration units should be invited 

to attend or dial in to, the Regional East Midlands 

Business Continuity Meeting.  

The collaboration units should ensure they are 

represented at this meeting to ensure their Business 

Continuity approaches are aligned with the Forces and 

other units in the region. 

We reviewed the BC meeting minutes where we 

confirmed that attendees from all collaboration 

units are invited. 

Implemented 

3.5 
Covid-19 

At the appropriate time each collaboration unit should 

carry out a review of the business continuity actions 

taken during the Covid-19 Pandemic and ensure all 

business continuity plans are updated to reflect the 

findings from the review.   

All EMSOU SOC BC plans were recently reviewed 

and revised Nov/Dec 21 to ensure all learning 

actions from covid are considered and the plans 

were updated accordingly.   

Implemented 

 

 

3.6 
Loss of Staff Inclusion in Business Continuity Plans 

Each Collaboration Unit should consider having its own 

business continuity plan that covers loss of staff. 

We reviewed the EMSOU SOC BCP and 

confirmed that loss of staff was covered. 

Implemented 
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• Recommendation raised in the 2019-20 Internal Audit Report 

have been addressed and embedded  

Roles and Responsibilities  

• Roles and responsibilities in respect of Business Continuity 

across the unit are clearly defined, with officers and staff 

having a full understanding and accountability for associated 

processes. 

Policies and Procedures  

• Effective policies and procedures are maintained and 

regularly reviewed to ensure a consistent and effective 

approach to Business Continuity is applied across the unit.  

• There is clear identification of critical functions within the unit.  

Plans  

• There are effective Business Continuity Plans to ensure 

that incidents are effectively escalated and emergency 

action is mobilised where required.  

Business Continuity Test Plans  

• The Business Continuity Plans are subject to regular 

testing to ensure they remain fit for purpose  

Continuous Improvement and Lessons Learnt  

• The delivery of testing plans, associated outcomes and 

unplanned events is monitored with systems embedded 

to drive continuous improvement and lessons learnt. 

Where issues are identified these are appropriately 

escalated.  

Monitoring and Reporting 

• There is regular monitoring and reporting of business 

continuity processes and there is opportunity for effective 

challenge and scrutiny. 

 

The objectives of our audit were to evaluate the adequacy and 
effectiveness of the business continuity arrangements with a view to 
providing an opinion on the extent to which risks in this area are 
managed. In giving this assessment it should be noted that assurance 
cannot be absolute. The most an Internal Audit Service can provide is 
reasonable assurance that there are no major weaknesses in the 
framework of internal control. 
 
We are only able to provide an overall assessment on those aspects of 
the business continuity process that we have tested or reviewed. Testing 
has been performed on a sample basis, and as a result our work does 
not provide absolute assurance that material error, loss or fraud does 
not exist. 
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Police & Crime Commissioners – Derbyshire, Leicestershire, 
Lincolnshire, Nottinghamshire and Police, Fire & Crime 
Commissioner Northamptonshire 

FINAL Internal Audit Report  

Collaboration – EMSOU Risk Management 

September 2022
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Observation/Risk Recommendation Priority Management response Timescale/ 

responsibility 

Risk: The Risk Management policy 

contains outdated information, and 

the process of allocating risk owners 

is not consistent across the unit. 

departmental risks.  

 

 

 

4.2 Risk Appetite 

We noted that EMSOU SOC do not 

have a clearly defined risk appetite 

within their Risk Policy. A defined risk 

appetite would allow the unit to 

incorporate an acceptable/target 

score into their risk registers which in 

turn would provide greater clarity on 

how the unit is effectively managing 

its identified risks 

Any approach would have to be done 

in alignment with the five forces, 

however the opportunity to implement 

this should be explores.   

Risk: EMSOU do not manage its risks 

appropriately and mitigating controls 

are ineffective in reducing the Force’s 

risk levels. 

 

EMSOU should discuss 

with the Forces how they 

could approach risk 

appetite.  

 

3 

This has been discussed with the 

Risk Manager at Leics Police, 

who lead on Risk as per the S22 

agreement. 

It felt that there should not be an 

acceptable risk appetite level as 

this may mean that risks are not 

controlled appropriately or 

accordingly. 

Complete 

  















https://www.derbyshire-pcc.gov.uk/public-information/public-information-secondary/the-joint-audit-risk-and-assurance-committee-meetings/
https://www.derbyshire-pcc.gov.uk/public-information/public-information-secondary/the-joint-audit-risk-and-assurance-committee-meetings/
https://www.derbyshire-pcc.gov.uk/public-information/public-information-secondary/the-joint-audit-risk-and-assurance-committee-meetings/
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