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THE OFFICE OF POLICE AND CRIME COMMISSIONER 
FOR DERBYSHIRE 

DECISION RECORD 

Request for PCC Decision 
Received in OPCC 
Date: JANUARY 2021 

OPCC Ref: 03/2021 

 

THE PROVISION OF DERBYSHIRE DRIVE 
 

Executive Summary 
The Drive Project is a new response to domestic abuse that aims to reduce the 

number of child and adult victims of domestic abuse by disrupting and changing 

perpetrator behaviour. It implements a whole-system approach through an 

intensive individual case management intervention alongside a co-ordinated multi-

agency response to drive perpetrators to change their behaviour. The Drive 

Project focuses on increasing victim safety alongside the crucial protective work of 

victims’ services. The service has been developed to knit together existing 

services, complementing and enhancing existing interventions. 

The Drive Project focuses on priority high-risk or serial perpetrators, both male and 

female, aged 16 and over, as this group carries the greatest risk of serious harm 

and engage poorly in available services. By addressing perpetrators’ behaviour 

Drive targets the root cause of domestic abuse and improves outcomes for victims 

and children. 

The Drive Project was developed through a collaboration between three 

organisations, Respect, Safe Lives and Social Finance, who form the Drive 

Partnership. Drive was launched in 2016, initially piloted in Essex, South Wales 

and West Sussex, and highlighted in the government's VAWG strategy for its 

innovative approach.  Subsequently Drive has expanded into Croydon, West 

Mercia and the West Midlands. 

With the support of Local Authorities, PCCs and the National Lottery Community 

Fund (NLCF), Drive is now being implemented in up to three further areas, of 

which one area is Derbyshire. The service in Derbyshire will provide a multi-skilled 
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team of at least 4 full time equivalent (FTE) Case Managers and a Perpetrator 

Panel Co-ordinator, plus a full time Service Manager. 

A tender was conducted under the OJEU open procedure. 18 suppliers expressed 

an interest in the tender, and 2 suppliers submitted a response. The tender was 

evaluated on the Most Economically Advantageous Tender (M.E.A.T) which was 

split between 95% quality and 5% price.  

Honeycomb Charitable Services Limited were awarded 99.99 made up of 95.00 

for their quality submission and 4.99 for their price submission.  

The submission from Honeycomb Charitable Service Limited was within the 

original budget for this tender.  

The total value of the contract is £1,077,042.00 which covers the initial contract 

period of 1 February 2021 to 31 March 2023, with the option to extend for a further 

2 x 12 months.  

 

 

Decision 
To award contract for the provision of Derbyshire Drive to Honeycomb Charitable 

Services Limited.  The total value of the contract is £1,077,042.00 which covers 

the initial contract period of 1 February 2021 to 31 March 2023, with the option to 

extend for a further 2 x 12 months. 

 

Declaration 
I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code 

of Conduct for the Police and Crime Commissioner for Derbyshire.  Any such 

interests are recorded below. 

None  

 

 

The above request has my approval. 

 

Signature 
Hardyal Dhindsa 

 
 
Date  JANUARY 2021 
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PUBLICATION SCHEME CONSIDERATIONS 
NONE 

 
Is the publication of this approval to be deferred     No 
If Yes, provide reasons below 

Date to be deferred to – 
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions 

made by a PCC are in the types of information that must “be published as soon as practicable 

after it becomes available to the elected local policing body”. 

 

OFFICER APPROVAL 
Chief Executive or Nominee: 
I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

   

 

Name    Andrew Dale                                                        Date JANUARY 2021 
 


