Section A DECISION RECORD
For Publication AUGUST 2018

THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref: 40/ 2018
Date: July 2018

DP0181 ASBESTOS REMOVAL SERVICES

Executive Summary:
To recommend approval to award a contract to carry out the Asbestos Removal

Services across the portfolio when and if identified to EAS Limited.

Decision
This was a further competition against an EEM Framework EE0024, Weighting 60%
Quality (delivery) and 40% Price. The submission from EAS Limited Ltd is the

successful bid.

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

None

The above request has my approval.

Signature
Date August 2018

Hardyal Dhindsa
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DECISION RECORD
AUGUST 2018

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

The report contains commercially sensitive information.

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —

NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Name Andrew Dale Date August 2018
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_I?II.EIECE)RT DP0181 ASBESTOT REMOVAL SERVICES
REPORT BY | PROCUREMENT
DATE 6 AUGUST 2018

PURPOSE OF THE REPORT

To recommend approval to award a contract to carry out the Asbestos Removal Services

across the portfolio when and if identified to EAS Limited.

This is a zero value contract.

ATTACHMENTS
1. None

RECOMMENDATIONS

This was a further competition against an EEM Framework EE0024, Weighting 60% Quality

(delivery) and 40% Price. The submission from EAS Limited Ltd is the successful bid.

CONTACT FOR ENQUIRIES
Name: Procurement Dept
Tel: 0300 122 5964

Email procurement@derbyshire.pnn.police.uk




OVERVIEW The tender was run using an existing Efficiency East Midlands Framework,
EE0024-2 OJEU Notice 2016/S 020-031462, using the Further Competition option.

Using this Framework provides a compliant and swift route to market.

The Framework evaluation criteria was based on 60 % Quality and 40% Cost. The
contract for this service, is to be awarded to the Most Economical Advantageous
Tender, (MEAT) evaluating against the technical and general requirements, and costs.

3 Suppliers were invited and all 3 submitted tenders for review.

OVERALL SCORES (100) Abestech EASLtd Kaefer Ltd
Quality Score 23.00 40.00 25.00
Price Score 60.00 56.68 42.89
Total Score 83.00 96.68 67.89

The evaluation team consisted of Joan Watson & lan Oldfield.

SUMMARY

As the previous incumbent failed to deliver the services allocated, it is not possible to give an
accurate figure for previous costs for this service. For the purposes of the evaluation, the
hourly rates submitted, were applied to a scenario, which were then used to evaluate.

Quality is paramount in this service, and EAS Limited have provided excellent detailed
answers, and have backed up their responses with case studies, and demonstrated their ability
to support the Force through this program of work.

For these reasons EAS Limited scored maximum points for quality.

BACKGROUND PAPERS
A.
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