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DECISION NOTICE
31 MARCH 2015
REPORT TO THE POLICE AND CRIME COMMISSIONER

NO: EMPOWERING COMMUNITIES INCLUSION AND NEIGHBOURHOOD
MANAGEMENT SYSTEM (E-CINS) — SINGLE TENDER APPROVAL AND
FUNDING FOR 2015/16/17.

1. PURPOSE OF THE REPORT

1.1 To seek approval for 2 year funding for E-CINS being provided by the
Commissioner rather than the Constabulary with a view to including funding in
the Commissioner’s base budget thereafter

1.2 To seek approval for a single tender commissioning route to continue with the

roll out and use of the E-CINS Management System for the financial year
2015/16 and 2016/17.

2. INFORMATION AND ANALYSIS

2.1  Several tragic cases of Anti-Social Behaviour (ASB) involving vulnerable and
repeat victims highlighted nationally a number of weaknesses in the local
partnership response to ASB.

2.2  Derbyshire’s ASB Victims First project was established with two key aspects:-

e ASB Risk Assessment Matrix (RAM) — a tool enabling agencies to identify
those most vulnerable within communities,

e E-CINS - a secure, multi-agency, web based case management IT system
to help share information and effectively manage ASB cases for both
victims and perpetrators.

2.3 E-CINS is a proprietary product used to manage medium and high risk ASB
cases and there is scope for the system to be used for other areas of
partnership work i.e. Integrated Offender Management (IOM), Troubled
Families, without any additional financial cost. However, once the system has
been rolled out across the county and a full evaluation of the system has been
carried out, further developments in other areas will not proceed.
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2.4  The first two years of the project has been funded by Derbyshire Constabulary
which had been previously agreed until full roll out of the programme is
achieved. The remaining two districts within the county (High Peak and
Derbyshire Dales) are expected to go live during March 2015. For each
District that uses the system there is an annual subscription fee of £6,209.
The company providing the product have offered to maintain reduced prices
for a 2 year contract.

25 The Police and Crime Commissioner, in recognising the value and
contribution to partnership working that a shared system offers, has agreed to
fund the two year contract. Funding will be from the Community Safety Fund
budget. Ongoing funding will be considered after the evaluation scheduled for
mid-2015 has reported.

3. RECOMMENDATIONS

3.1 Approve the single tender approval request for a two year contract for the
purchase of the E-CINS case management system at a total value of
£107,801 to be funded by the Commissioner from his Community Safety Fund
budget.

4. IMPLICATIONS

All implications are assessed and scored to the table below.

HIGH — supporting explanation and narrative required and to be
contained within the report

MEDIUM - narrative to be contained within the report at the discretion of
the author

LOW - no narrative required

LOW MEDIUM HIGH
Crime & Disorder X
Environmental X
Equality & Diversity X

Financial X

Health & Safety

Human Rights

Legal

XX | XX

Personnel

Name: Lorraine Worthington-Allen

Contact details | Internal telephone number: 67191

in the event Email address: lorraine.worthington-allen@emscu.pnn.police.uk
of enquiries Name: T/Superintendent Michelle Shooter

Telephone number: 0300 122 5437
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Email address: michelle.shooter.2252@derbyshire.pnn.police.uk
Name Helen Boffy

Telephone number: 0300 122 6005

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS: SINGLE TENDER WAIVER REQUEST

ATTACHMENTS:
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THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref:17-15
Date: 30 March 2015

Title: Empowering Communities inclusion and Neighbourhood management
system (E-CINS) — Single tender approval and funding for 2015/16/17

Executive Summary: To be completed by PCC Specialist lead

E-CINS is a secure, multi-agency, web based case management IT system to help
share information and effectively manage ASB cases for both victims and
perpetrators. It is a proprietary product used by all local authorities in Derbyshire
which, along with an ASB Risk Assessment Matrix (RAM), enables agencies to
identify those most vulnerable within communities and to manage medium and high
risk ASB cases.

Full roll out across Derbyshire has now been achieved; ongoing funding post
2015/16 is not secure. The Commissioner, in recognising the value and contribution
to partnership working that a shared system offers, has agreed to fund a two year
contract from his Community Safety Fund budget.

As the contract value is above £25,000 a single tender waiver is required on the
grounds of a proprietary product; the two year cost at £107,801 will be met from the
Commissioner's Community Safety Budget.

Decision

Resolved to approve the single tender approval request for a two year
contract for the purchase of the E-CINS case management system at a total
value of £107,801 to be funded by the Commissioner from his Community
Safety Fund budget.

Declaration
| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of

Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
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are recorded below.
(Recorded interests: )
The above request has my approval.
Signature Date 31 March 2015

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by

a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Signature

Name Helen Boffy Date 31 March 2015




