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One of the advantages of the Alcohol Summit was the ability to learn 
from the ground-breaking work taking place elsewhere in the UK to 
cut alcohol-fuelled crime. This included a pioneering approach known 
as the Cardiff Model which has now been successfully implemented 
in Derby and Chesterfield, the county’s two main hospitals.

The Cardiff Model refers to a system which enables hospital emergency 
departments to share information with the police. Such data might include 
information from victims of alleged assaults such as the location, time and 
weapon used during an incident. By having access to this information, Police 
and community safety partners will be better placed to assess risk and will be 
able to use the data alongside their own intelligence to target policing activity in 
the relevant areas. 

My deputy, Hardyal Dhindsa, has been working hard to ensure this model is 
adopted in the major hospitals within the county and our two biggest hospitals 
are now firmly on board. The aim is to roll this system out to other A&E 
hospitals on our borders. 

The Cardiff Model

Since my Alcohol Summit last year, my Deputy Hardyal Dhindsa 
and I have been working with colleagues across the public, 
voluntary and charity sectors to identify opportunities to 
reduce demand pressures and cut drink-related criminality.

It’s particularly pleasing to see that partnership working in this 
area has become embedded across Derbyshire and we are 
already beginning to see just how much value this brings. 

Public fears over drink-related crime have been placed at the 
top of the agenda and a multitude of experts are now sharing 
their knowledge and experience to identify fresh ways of 
handling the problem. I am delighted that everybody has risen 
to the challenges we outlined during the Summit and that 
significant progress has already been achieved.  

Thank you all.

Alan Charles 
Derbyshire Police and Crime Commissioner

Alcohol Summit: 18 Months On

Royal Derby 
Hospital in 
Derby City
After considerable preparation by the city council’s Public 
Health department, a Cardiff data-sharing model has been 
developed within Royal Derby Hospital. De-personalised 
data is now being forwarded to the Police on a regular basis 
enabling them to identify hot spot areas and target resources 
for maximum impact. 

Today, alcohol-related crime 
in the city has reduced and it 
is thought this initiative has 
played a valuable role.
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Derbyshire’s night-time economy is well-
established and contributes significant income 
to the local economy and it is a fact that people 
who don’t feel safe will stop visiting our towns 
and cities. This is why it is so important that we 
help licence holders to see the bigger picture and 
to understand that their obligations not to sell 
alcohol to people in a drunken state are not only 
necessary for legal compliance but also for the 
long-term health of their business.

Thankfully Derbyshire is a relatively safe county, but like 
everywhere else there are well-documented links between 
excessive alcohol and violence, particularly violence against 
women. Alcohol also increases an individual’s risk of 
becoming a victim or perpetrator of crime. 

Since the Summit, a number of 
initiatives have been implemented 
to keep people enjoying a safe 
night out; including the Purple Flag 
government-backed accreditation 

scheme which recognises 
excellent management of city 
centres at night. 

Derby was awarded a Purple Flag for its city centre night-
time economy in July 2013 as a result of a number of safety 
improvements including its taxi marshal service, street 
pastors’ scheme and improved street lighting. 

The Night-Time Economy

Chesterfield 
Royal Hospital 
The model is currently in a quality assurance phase, however 
when this comes to an end the data will be shared on a 
monthly basis and will be used by the Violence, Alcohol Harm 
and Licensing teams to identify areas of concern, specifically 
around domestic violence, as well as inform the prioritisation of 
enforcement activity.   

Reducing 
the Strength 
Campaign
Drinking in public places is often a problem with 
its direct impact on anti-social behaviour and 
other types of crime. 

The Alcohol Summit discussed the viability of adopting a 
voluntary scheme known as the Ipswich Model whereby 
retailers removed super-strength alcohol products such as 
high-strength beers and ciders from their shelves in areas 
where alcohol-related crime and ASB was thought to be a 
problem. 

The Force, in conjunction with Derby City Council, has 
explored the possibility of introducing elements of the 
Ipswich Model locally in Derby City. This would see retailers 
in affected areas volunteer to have conditions on their 
licences restricting the alcohol by volume levels that they 
can sell. Unfortunately, the roll-out of this scheme has been 
hindered by legal issues, but we are working with partners to 
identify a workable solution.
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One of my key 
objectives is to 
“Encourage further 
investigation into the 
issues surrounding 
alcohol-related crime 
and harm and the 
impact of drugs on 
communities; explore 
ways to intervene 
early – with support 
from our partners”.

I feel that together we are seeing major progress and 
to bolster the impact of our work I have two important 
developments.  

Firstly, I am appointing a project co-ordinator from my 
office who will work with our partners to pull together all the 
different facets that we are all working hard to deliver with 
regard to alcohol and substance misuse.  I think that this 
post will help us all to find cohesive and effective solutions to 
the issues we face.

Secondly, I have launched my ‘Safe Night Out’ campaign, 
which will be the umbrella under which I will harness the 
various different strands of work designed to tackle alcohol 
abuse.  The aim is to provide a safe night out in Derbyshire.

My December message urges people to take greater 
responsibility of their welfare when frequenting the county’s 
nightlife this Christmas and beyond. 

Much of the alcohol-related offending police deal with on 
a Friday or Saturday night could be avoided if people took 
more control of their own safety which means limiting their 
consumption of alcohol to a level that enables them to 
remain rational. The campaign urges revellers to ‘prevent 
the preventable’ by refusing to allow alcohol to cloud their 
normal judgement and common sense. 

It also appeals to license holders to adopt a responsible 
attitude to sales to secure their livelihood and the reputation 
of Derby and Derbyshire as a safe place to visit at night.  

However, we all know that it will take a long time to resolve 
all alcohol-related crime and Safe Night Out will become a 
recognisable brand for the work delivered on my behalf.

‘Safe Night 
Out’ Campaign

Young Offenders 
and Alcohol
Since the Alcohol Summit, we have looked closely 
at alcohol treatment provision across the county to 
identify any gaps in support. This work has been 
led by Suanne Lim, Head of the Youth Offending 
Service, Derby City Council and the Probation 
Service with Jo Mead, Chief Executive.

Offenders with alcohol problems account for a significant 
proportion of those arrested by police and presented to court 
in Derbyshire. As a result of this project, an early intervention 
initiative with Public Health has been implemented at St Mary’s 
Wharf police station and Southern Derbyshire Magistrates’ 
Court which screens young people at the point of arrest or 
at court prior to sentence. Where necessary, the individual is 
offered appropriate alcohol treatment.

During the last quarter of 
2013/14, the percentage 
of comprehensive 
assessments undertaken 
within five working days 
was 96%.

In an effort to reach 
binge drinkers, the 
Alcohol Diversion 
Scheme has been 
developed to engage 
with young people via 
a three-hour interactive 
educational programme.   

Any individual who 
receives a fixed penalty 

notice for alcohol-related behaviour will be contacted and 
invited to attend the educational programme, held once 
a month at multiple locations, which concentrates on the 
damaging effects of excessive alcohol consumption.

The role alcohol plays 
in youth offending has been 
a focus throughout the past 
12 months and during this 
time the Youth Offending 
Service has experienced 
a reduction in both usage 
and risk among young 
offenders.
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‘Intoxicated’ Campaign
Much of the work we have 
undertaken since the Summit 
has focused on the consumer 
and their responsibility to drink 
appropriately. However, we have 
not forgotten the important role 
retailers can play in preventing 
alcohol-induced crime.

That’s why I helped to fund the 
‘Intoxicated’ campaign which aims to 
achieve consistency across the county in 
the sale of alcohol in licensed premises 
and - above all - prevent the sale of 
alcohol to those who are already heavily 
under the influence of alcohol. This should 
reduce the risk of harm to that individual 
and to others through associated violence 
or anti-social behaviour.

A number of licensed premises and their 
bar staff have taken part in the scheme 
and have benefitted from training from the 
British Institute of Innkeepers Awarding 
Body (BIIAB). This has equipped them with 
the confidence to deal with intoxicated 
customers, to know when to refuse to 
serve them and how to do this amicably to 
avoid a potentially volatile situation.

Following the success of this campaign 
in B Division, where the brand was 
developed by the police licensing team, 
‘Intoxicated’ is set to be rolled out more 
widely across Derbyshire and the Force 
and community safety partners have just 
secured another 200 training places.

Find out more
You can keep up to date with
developments and find partner 
details on my website, where 
there is a dedicated section: 
http://www.derbyshire-pcc.gov.uk 
/safenightout

Contact Details:
Go to my website:  
www.derbyshire-pcc.gov.uk

Email me at:  
pccoffice@derbyshire.pnn.police.uk 

Call me on:  
0300 122 6000

Write to me at:  
The Office of the Police and Crime  
Commissioner for Derbyshire, 
Butterley Hall, Ripley, Derbyshire. DE5 3RS. 
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