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ITEM

SUBJECT

PURPOSE
REPORT

OF

OPEN QUESTIONS
MEMBERS OF THE PUBLIC ARE INVITED TO ASK QUESTIONS OF THE PCC
OR THE CHIEF CONSTABLE. THESE CAN BE PRE-SUBMITTED IN WRITING,
BY EMAIL, VIA SOCIAL MEDIA OR CAN BE ASKED ON THE DAY
1.

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST

3

ANNOUNCEMENTS FROM THE COMMISSIONER

4

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
MINUTES AND MATTERS ARISING

5A
SPA – JULY 2019
5B

MINUTES – JARAC MAY & JULY 2019

6

REVIEW OF ACTIONS

7

FORWARD PLAN

2

STRATEGIC PRIORITY 5 ‘WORKING WITH YOUNG PEOPLE, INCLUDING
THOSE WHO HAVE BEEN EITHER VICTIMS OF CRIME OR OFFENDERS, TO
UNDERSTAND THEIR NEEDS AND PREVENT THEM BECOMING INVOLVED IN
CRIMINAL ACTIVITIES’
8A

STRATEGIC PRIORITY 5 REPORT

ASSURANCE

DECISION REPORTS
9A

CUSTODY VISITING UPDATE

DECISION

9B

POLICE AND CRIME COMMISSIONER COMMUNITY
DECISION
ACTION SMALL GRANT AWARDS – ROUND 9

PERFORMANCE ISSUES
10A

NONE

TO NOTE

11A

REVISED CAPITAL PROGRAMME

DECISION

11B

FINANCIAL BRIEFING – END OF JULY 2019

DECISION

FINANCE

REPORTS TO NOTE
12A

LISTENING TO YOU UPDATE

TO NOTE

12B

PCC ANNUAL REPORT

TO NOTE

12C

SPR REPORT

TO NOTE

12D

HMICFRS DATA INTEGRITY UPDATE

TO NOTE

12E

JARAC ANNUAL REPORT

TO NOTE

DECISIONS TAKEN

3

13A

DECISIONS TAKEN BUT NOT YET REPORTED TO
TO NOTE
THE STRATEGIC PRIORITIES ASSURANCE BOARD

ANY OTHER BUSINESS AND/OR CLOSING REMARKS
NONE
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STRATEGIC PRIORITIES ASSURANCE BOARD
MINUTES
DATE OF MEETING

15 JULY 2019

TIME OF MEETING

2PM

LOCATION

CONFERENCE ROOM 3, FORCE HQ, RIPLEY, DERBYSHIRE.

In attendance:
Office of the Police and Crime Commissioner: PCC Dhindsa, Mr D Peet, Mr A Dale, Mr K Gillott, Mrs E Kelly, Ms D Rimell
Constabulary: CC Goodman, DCC Swann, T/ACC Mehmet, ACC Gibson, Mr S Allsop
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Agenda
No.

Item

Decision (including
Dec No.)/ Action

Ask the SPA
A number of questions had been submitted prior to the meeting. A note of the full questions and the responses can be found at
https://wall.sli.do/event/ttef3iec?section=99b688a0-0df0-48ae-8570-2094c0dda3c4&info_modal_version=default

1.

APOLOGIES
None

2.

DECLARATIONS OF INTEREST
No declarations of interest were received.

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
The Commissioner announced that he was setting aside a pot of money of up to £5000 for local
community groups to bid for up to £500 each to promote hate crime during Hate Crime
Awareness week in October. Applications forms will be available to download from the PCC
website soon.
The Commissioner also announced that he had made £30k available through reinvesting
underspends to run a short term enforcement campaign on roads identified by communities which
have a speeding problem as identified on the #D383 tour of Derbyshire along with locations
identified by the community through the CREST team.
The campaign took place in March and April and saw 1,200 vehicles being stopped across
Derbyshire. Speeding offences along with drivers using mobile phones, the wearing of no
seatbelts and driving without no insurance were also identified.
The Commissioner paid tribute to Mr T Neaves who retired on 30 June after 14 years dedicated
professional service as the Force Finance Director. PCC Dhindsa praised the work of Mr Neaves
for his forethought in planning through the period of financial austerity.
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ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
The Chief Constable also praised the work of Mr Neaves and he expressed a deep gratitude for
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his years of service to the Derbyshire Constabulary. The Chief Constable wished Mr Neaves well
in his retirement.
The Chief Constable welcomed Mr Simon Allsop as the incoming Joint Finance Director for the
Constabulary and Fire Services.
The Chief Constable also announced the appointment of a new Strategic Head for Media, Ms D
Jordan. Ms Jordan has a rich history in the world of media and he was pleased to welcome her to
Derbyshire Constabulary.
Finally, with sadness, the Chief Constable announced the death of a former employee; Ch Supt.
Harris who had finally passed away following a long battle with illness. Condolences had been
sent to family and friends. The Commissioner also expressed his condolences and advised that a
letter of condolence had been sent to the family.
5A

MINUTES - 20 MAY 2019 MEETING
The minutes were noted.

6.

REVIEW OF ACTIONS
SP3 report May 2019
The PCC had been updated on the Ask Angela Campaign, but he highlighted the need to refresh
this campaign and will meet with Force colleagues to ask how this can be revitalised.
DPCC Gillott had been updated on the review of partnership working. The Chief Constable
advised that a full time officer will be appointed to co-ordinate partnership activities and plans are
being agreed.
The Commissioner advised that he had been briefed on the learning from the Home Office project
into knife crime which he found useful.
The Force Management Statement was drafted, sent to the HMICFRS and shared with the
Commissioner. DCC Swann advised that she will continue to ensure that there is continuing
dialogue with the Commissioner when responses are received.
3
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An update on progress for the data Integrity inspection had been provided and the Chief
Constable advised that there is now an increase in recording crime. It was noted that a report will
be presented to the meeting of next SPA Board in September.
7.

FORWARD PLAN
Noted.

8A

STRATEGIC PRIORITIY 4 REPORT
Mr Peet introduced the presentation which provided an overview of the three Strategic Priority
reports relating to Strategic Priority 4, submitted by the OPCC, the Constabulary and Partners.
Mr Peet highlighted that Derbyshire had recently received a peer visit from another OPCC area
and they were impressed with the partnership element of reporting which provides a third point of
triangulation.
Supt. G McGill highlighted that the Mental Health Triage Hub (MHTH) had been expanded to
include the East Midlands Ambulance Service and to highlight the effectiveness of the hub he
provided a case study of a mentally vulnerable individual who can be effectively diverted to the
correct care setting.
It was noted that there is a commitment from the PCC to invest in this area. The Commissioner
advised that he was setting £250k aside for further provision into the MH Triage hub and this
would also incorporate funds for signposting. The Commissioner asked that he be kept informed
on the recruitment of the MHTH to ensure that staff are in place as soon as possible and certainly
before March 2020.
Supt McGill highlighted the extra support provided by the Liaison and Diversion teams based in
the Custody Suites. The team can offer support to mentally vulnerable individuals by offering an
assessment from an AMHP or a Mental Healthcare Professional to try to ensure they are referred
to a health based pace of safety.
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It was noted that the use of applying a Section 136 to detain someone in police custody as a
place of safety has been eradicated within Derbyshire – a stark contrast to other police areas.
The Commissioner did note however, that if an individual is served a Section 2 and needs to be
moved to a health based place of care, the response times can be long before a bed is found.
The Commissioner acknowledged that Local Authorities are stretched, but highlighted that this is
not correct for those detained and therefore needs to be raised as an issue.
ACC Mehmet concurred, stating that these issues can now be raised at the Crisis Care Concordat
meetings to try and find a solution to this issue.
Internally the Force have promoted Mental Health and well-being with staff within the Force and
promoted Blue on the Loo and ALAN (Ask, Listen, Action, Network). DCC Swann was keen to
ensure that the Constabulary have a proactive approach to health and well-being for staff.
The Commissioner concluded that the reports showed much work ongoing in this area which was
positive. He also highlighted that a Mental Health conference had taken place the week previous
which had been a success, but he highlighted that there is still much work left to be undertaken.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
9A

SPA MEETING DATES 2020
The SPA meeting dates for the remainder of 2019 and 2020 were presented for formal
agreement.
It was noted that all 2020 dates have been arranged, however, this may change dependent upon
the outcome of the PCC elections in May 2020.
RESOLVED:
The meeting dates were agreed and will be published on the Commissioner’s website.
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11A

DISTRIBUTION OF PROPERTY ACT FUND
Mr Dale presented the report to approve the distribution from the Police Property Act Fund
2018/19 including a contribution to Derbyshire Community Foundation (Foundation Derbyshire,
also known as ‘DCF’).
RESOLVED:
1. That the distribution from the Police Property Act 2018/19 was approved as

Retained in case of future claims

£2,000

Contribution towards administration

£2,000

Towards upkeep of stores

£2,942

To Mutual Welfare Fund

£1,000

To DCF (PCC for Derbyshire Fund)

£11,772

TOTAL

£19,714

.
11B

REVENUE OUTTURN POSITION FOR THE FINANCIAL YEAR ENDED 31 MARCH 20019
Mr Allsop presented the report highlighting the overspend in addition to the funds taken from
reserves, equating to a total Force overspend of £1.394m, with agreed carry forwards included.
Mr Allsop advised that the reasons for the overspend were due to a deliberate decision to support
Community policing along with an investment in the Estate. He added that there was also now a
commitment to use reserves and the Reserves Strategy would be updated to reflect this.
The Commissioner was content to accept the recommendations.
RESOLVED:
1.1 The outturn position of spend over £0.604m against the 2018/19 revised revenue budget was
noted.
6
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1.2 The total contribution to the Earmarked Carry Forward Reserve of £0.705m was approved as
summarised at Annex B.
1.3 A contribution to the PCC Reserve of £0.086m was approved as per the table at 3.3.
1.4 The General Reserve is increased by £1.500m, as proposed within the 2019/20 Precept
Report.
1.5 The total Constabulary overspend of £1.394m (including carry forwards) and the funds to
increase the General Reserve by £1.500m be taken from the Operational Funding and
Investment Reserve (£2.894m in total).
1.6 The Constabulary undertakes a further review of the carry forwards for 2018/19 in light of the
need to prioritise investment against force priorities and demand and develop a new
sustainable medium term financial strategy to support investment.
1.7 The position on all reserves as at 31 March 2019 and the forward projections to 31 March
2022 as set out in Annex C were noted.
1.8 That the Insurance Reserve level be reviewed during 2019/20 to establish an appropriate
level that balances risk with financial sustainability.
1.9 The continued financial challenges and uncertainty were noted including the proposed
approach to developing an appropriate new Medium Term Financial Strategy, including
Savings Strategy.
11C

CAPITAL OUTTURN 2018/19
Mr Allsop presented the report highlighting the capital programme set out at para 1.2 and the full
financing of the programme set out at 1.27.
The Commissioner noted at 1.19 the additional cost of electric cars which was queried. DCC
Swann advised that the Force recognise the need to be green and a paper has been drawn up to
examine the implications of introducing electric vehicles and charging points on the HQ site.
7
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RESOLVED:
The capital outturn position for 2018/19 was noted.
The proposed budget re-profiling was approved.
The financing of capital expenditure as contained within the report was approved.
11D

ANNUAL REPORT ON TREASURY MANAGEMENT AND PRUDENTIAL INDICATORS
2018/19
Mr Allsop presented the report which provided information on the Treasury Management
performance 2018/19 and to also report on the outturn position 2018/19 for the Prudential
Indicators in line with the Prudential Code of Capital Finance.
RESOLVED:
The report on Treasury Management performance for 2018/19 and the report on the outturn
position 2018/19 for Prudential Indicators in line with the Prudential Code of Capital Finance was
formally received.

11E

ANNUAL REPORT ON DEBTORS
Mr Allsop was pleased to highlight that most debts had been recovered and there were no
concerns.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.

12A

INDEPENDENT CUSTODY VISITING UPDATE (OPCC)
Mr Peet presented the report which provided information on the visiting statistics of the ICV
Scheme along with an overview of the output of their work.
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RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
12B

POLICE DOG WELFARE UPDATE (OPCC)
The report provided an overview of the output from the Dog Welfare Visiting Scheme.
The Commissioner thanked both the ICVs and the Dog Welfare Visitors for their work and he
would send a letter expressing his gratitude.

RESOLVED:
Direct assurance was gained regarding processes, leadership oversight and improved crime
recording following the HMICFRS inspection and recommendations.
12C

VICTIM TRIAGE
Ch Sup. Lewis presented the report which provided an update on progress made by the force’s
new Victim Triage Unit.
Ch Sup. Lewis highlighted that the triage team contact victims within 48 hours and get consent to
provide details to Victim Services. There had been attempted contact with over 7,000 victims,
with around 3,000 not wanting a referral and around 1,000 agreeing to a referral.
It was noted that this work ensures better compliance with the Victim Code of Practice.
Ms Robinson added that the secured extra funding through a grant from the Ministry of Housing
Communities and Local Government (MHCLG) will enable the provision of extra staff which allow
for more enhanced work around domestic abuse.
The Commissioner commented that this was a great example of partnership working, victims
need to know about the range of help available and this is a great start in helping to promote
services. The Commissioner commended the individuals who work in the Unit.
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RESOLVED:
The PCC gained assurance that the Triage Unit is helping to increase the number of victims
receiving specialist victim support whilst providing an improved quality of service, thereby
improving efficiency and effectiveness and maintaining public confidence.
12D

CHIEF OFFICER MEDIA CONTACT
The report provided an overview of Chief officer contact as detailed within.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

12E

PROGRESS ON FORCE DELIVERY PLAN
The Chief Constable presented the report and highlighted that there were no areas of failure as
noted in para 1.8
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

12F

UPDATE ON COMMUNITY TRIGGER
ACC Gibson presented the report which provided an overview of the use of Community Triggers.
The report provided an overview of the findings of a recent review into the use of Community
Trigger and ACC Gibson referred to para 2.14 which highlighted that the number of applications
for Community Trigger were low, this was however, not out of kilter with other Force areas
nationally.
Following the review a 9 Point Action Plan has been developed detailed at para 3.2.
The Commissioner noted the report and also noted that there is reliance upon Local Authorities to
promote the Trigger. The Commissioner also noted however, that some Force areas were more
successful than others (Page 23, Appendix 1), the Commissioner suggested contacting them to
understand what had been done differently to achieve a greater uptake.
10
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how this had been
achieved.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
13A

DECISIONS REPORT
All decisions made by the Commissioner are published on the Commissioner’s website as soon
as possible after the decision is made and are therefore available as public information at
http://www.derbyshire-pcc.gov.uk/Public-Information/PCC-Decision-Making.aspx
To ensure full transparency, attached at Appendix A to the report is the Decision Log 2019 which
contains hyper-links to all decisions made for the year to date.

RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
Meeting closed at 15:35
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MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE
held in the Old Reception Room, Police HQ on 16 MAY 2019
PRESENT
Ms S Sunderland (in the Chair)
Mr L Harrold
Mr D Morgan
OPCC Present:
DPCC Gillott, Mr A Dale, Mrs D Brown
Constabulary Present: Mr S Allsop, DCC Swan
Internal Audit:
Brian Welch
External Audit:
Hassan Rohimum
15/19

APOLOGIES
15.1 PCC Dhindsa, CC Goodman and DCC Swann,

16/19

DECLARATIONS OF INTEREST
16.1

No declarations declared.

RESOLVED:
1.
To note that no members declared any personal or prejudicial interests.
17/19

MINUTES OF THE MEETING OF THE JARAC HELD ON 13
FEBRUARY 2019
17.1

The minutes were noted and confirmed by the Committee.

RESOLVED:
1.
The Minutes of the meeting of the JARAC held on 13 February 2019
were confirmed as a true record by the Committee.
18/19

REVIEW OF ACTIONS
RESOLVED:
1.
The actions and updates were noted.

19/19

INTERNAL AUDIT RECOMMENDATIONS MONITORING
19.1 Mr Dale agreed to share internal audit agreed process to the meeting
but asked all to note that this is a closed document and not to be
shared outside of the meeting.
19.2 Clarification was needed over which of the recommendations had been
completed, at which point it was highlighted that the sections in green
1
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had been completed. The document would be updated for the next
meeting.
19.3 Mr Dale informed members that all work on the self assessment Review
had been completed and this could be removed from the log.
19.4 Policy review log – it was confirmed that all policies were now on
website, therefore this recommendation can be marked as complete.
19.5 GDPR implementation action plan – Mr Allsop to circulate the correct
version of the recommendations action plan to all.
19.6 It was agreed that the internal audit recommendation monitoring was to
be updated to properly reflect the GDPR and treasury updates. As an
aside, Mr Dale explained that the commissioning strategy was in the
process of being agreed with the PCC and would be shared with the
Committee in the development session at the forthcoming meeting.
RESOLVED:
1. The Internal Audit Recommendations Monitoring was noted.

20/19

INTERNAL AUDIT PROGRESS REPORT
20.1

Mr Welch presented the progress report as attached at Annex A to the
report. The following full audit reports attached at Appendices A to E
were then considered and discussed:

20.2 Progress Report (Annex A)
20.3 Mr Welch presented the progress report. It was confirmed that payroll
services were provided by Leicestershire and recommendations are
given to issues specific to them.
20.4 It was noted that the regional thematic reviews identified areas for
improvement but that many of them had a leadership and partnership
aspect to them.
Therefore the committee discussed that
implementation of the recommendations did not fall solely on
Derbyshire but the wider region.
20.5 The Director of Finance and Chief Finance Officer will monitor progress
against regional recommendations and should they require escalation
there is an existing route to DCC board and on to the PCC/CC Board.
20.6 Collaboration: Strategic Financial Planning (Appendix A)
Satisfactory assurance was provided with one fundamental and four
significant recommendations.
2
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20.7 Collaboration: Risk Management (Appendix B)
Satisfactory assurance was provided with three significant and three
house-keeping recommendations.
20.8 Collaboration: Business Planning (Appendix C)
Satisfactory assurance was provided with two significant and one
house-keeping recommendation.
20.9 IT Strategy (Appendix D)
Satisfactory assurance
recommendations.

was

provided

with

four

house-keeping

20.10 Payroll (Appendix E)
Satisfactory Assurance was provided with three house-keeping
recommendations.
RESOLVED:
1.
The Committee took assurance that the internal audit plan addresses
relevant matters and is being delivered as expected, as detailed in the
progress report.
2.

The committee took assurance that the controls upon which the
organisation relies to manage the functions, as detailed below, were
suitably designed, consistently applied and effective:
Collaboration: Strategic Financial Planning (Appendix A).
Collaboration: Risk management (Appendix B)
Collaboration: Business Planning (Appendix C)
IT Strategy (Appendix D)
Payroll (Appendix E)

21/19

INTERNAL AUDIT ANNUAL REPORT
21.1 The Internal Audit Annual Report was presented to the meeting. It was
noted that the only outstanding report was regarding regional
underspends, the CFO for Nottinghamshire is co-ordinating the regional
response on that report.
RESOLVED:
1.
The report was noted and no questions were raised with the Auditors.

22/19

AUDIT COMMITTEE BRIEFING

3
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22.1 The external auditor presented EY’s briefing to the committee. Specific
points were noted as follows:
22.2 Additional resources (58 officers and 62 staff) paid for by the most
recent precept increase would be in place by end July 2019.
22.3 Pensions – scenario planning was taking place to address the deficit. It
was discussed whether the additional pension pressures that had so far
been part funded by additional government grants would feature in a
future police funding settlement. Whilst it is hoped that the additional
burden would be met from central government funding that could not be
guaranteed at this stage. It was also discussed that the medium term
financial plan (MTFP) identified likely deficits which would require a
savings plan from the Force.
22.4 Exit from EU – existing Gold group chaired by ACC Mehmet both Mr
Dale and Mr Allsop sit on the group.
22.5 The Chair thanked Mr Rohimum for a useful update.
RESOLVED:
1.
The Audit Committee Briefing was noted.
23/19

EXTERNAL AUDIT FEES
23.1 The scale of fees for the external audit have been set by the PSAA and
notified to the Police and Crime Commissioner and the Chief Constable.
The fees are as expected and have budget provision, at £23,897 and
£11,550 respectively. This is the same as charged for 2018/19.
RESOLVED:
1.
The external audit fees for 2019/20 were noted, to be published on the
PCCs website.

24/19

FORCE RISK MANAGEMENT 2018/2019 MID YEAR REVIEW
24.1 Section 2.10 had gone down mainly due to a better than expected
funding settlement and continued use of reserves to ensure a balanced
budget. There does, however, remain a deficit in the medium/long term.
This continues to be worked through by the Force and Commissioner’s
team.
24.2 It is proposed to set up a Finance Futures board within the Force to
raise the profile within a wider area of the force. Mr Dale asked all to
note that decision making around budgets will be challenging leading up
to the PCC election.
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24.4 Mr Allsop confirmed that the in house condition surveys were continuing
with an overall external consultants condition survey currently being
procured. The result of these surveys will be discussed and prioritised
at the Estates Board. Any immediate Health and Safety risks continue
to be monitored through this meeting.
RESOLVED:
1.
Assurance was taken that this area of business is being managed
efficiently and effectively.
25/19

OPCC RISK MANAGEMENT 2018/2019 MID YEAR REVIEW
25.1 The Police and Crime plan has been reviewed and is not due to change
for the remainder of the PCC’s term.
25.2 Mr Dale confirmed that formal partnership agreements were being put
in place as and when existing contracts or grant agreements were due
to renew. The agreements are standard templates that can be
individually tailored to a particular set of circumstances and would help
place partnership working on a more robust footing.
RESOLVED
1. Assurance was taken that this area of business is being managed
efficiently and effectively.

26/19

ANTI-FRAUD AND CORRUPTION ACTIVITY FORWARD PLAN

26.1 Item on whistleblowing was included on the next agenda. Mr Dale will
work it into the imminent ToR review and pass to Mr Allsop for comment
before it is tabled at the next JARAC meeting.
RESOLVED:
1.
The update on the Forward Plan was noted.
27/19

POLICE AND CRIME PLAN
12.1 Mr Dale tabled a copy of the SPA report regarding the most recent
review of the police and crime plan. The report confirms that no further
revisions to the police and crime plan were needed or planned before
the next PCC election.
RESOLVED:
1.
The update paper was noted.

28/19

GDPR IMPLEMENTATION UPDATE
28.1 Mr Allsop confirmed that the review by the Information Commissioner
was due to be published outlining further recommendations.
5
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28.2 It was proposed to put on the July meeting agenda to enable work on a
more comprehensive action plan, undertake a gap analysis and discuss
progression.
RESOLVED:
1.
The JARAC noted that they were, as yet, unable to provide assurance
to the PCC and Chief Constable regarding GDPR but acknowledged
that progress was being made and would be regularly reviewed through
future meetings.
29/19

JARAC RECRUITMENT - VERBAL
29.1 It was confirmed that following the meeting in February, a member has
stepped down from the role due to work commitments. A recruitment
process has been undertaken and due to the high calibre of the
candidates, the PCC and Chief have elected to recruit two new
members rather than one.
29.2 Liz K to invite Mark Euerby and Ellen Stone to the new member
induction day to demonstrate the new risk management system (Keto).
RESOLVED:
1.
Members noted the update.

30/19

UPDATE ON TREASURY MANAGEMENT ARRANGEMENTS
30.1

Mr Allsop confirmed that discussions regarding recording on the investment
register had taken place and a new procedure had been implemented. The
Board were comfortable that appropriate action had been taken.

30.2

A query was raised regarding the revised management action which Mr
Welch follows up on. Mr Allsop confirmed that once this had been done it
would be closed down on the action plan. Chair agreed to confirm this via
email.

RESOLVED:
1.
The Update was noted.
31/19

ANNUAL GOVERNANCE STATEMENT (s)

31.1 Annual Governance Statements – various changes had been made
including:
-

more information on data quality audit
more information on collaboration arrangements taking place in
the year and
reference to custody inspection
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31.2 Following discussion the JARAC confirmed its agreement to the
inclusion of the tabled AGS’s into the relevant statement of accounts.
RESOLVED:
1.
The Committee reviewed and commented on the PCC and CC AGS’s
as set out in Appendices A & B.
2.
The inclusion of the AGS (together with the Regional Collaboration
AGS) within the respective accounts for 2018/19 (Appendix A) was
approved.
33/19

ANNUAL REPORT – EARLY THOUGHTS (MEMBER DISCUSSION)
33.1 It was proposed that notes from throughout the year were used to draw
up the annual report.
33.2 It was confirmed that photos of members would be taken at the account
workshop in June for the annual report.
RESOLVED:
1.
Members discussed the Annual Report.
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MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE
held in the Old Reception Room, Police HQ on 25 JULY 2019
PRESENT
Ms S Sunderland (in the Chair)
Mr A Jenkinson
Mr L Harrold
Mr D Morgan
Mr B Mellor

OPCC Present:
DPCC Gillott, Mr D Peet, Mr A Dale, Mrs E Kelly
Constabulary Present: Mr S Allsop, DCC Swan
Internal Audit:
Brian Welch
External Audit:
Hassan Rohimum, Chris Hewitt
A warm welcome was extended to the newly appointed Committee member,
Mr Barry Mellor. Originally scheduled to commence at the October meeting,
but due to a speedy vetting process was able to join the meeting as a full
member. Ms Gelderd had also passed vetting, however, due to timescales
would not join fully until the next meeting in October.
It was noted that External Audit and Mr Allsop were attending another meeting
and would join this meeting later. Ms Sunderland advised that the agenda
would be adapted to fit.
34/19

APOLOGIES
34.1 PCC Dhindsa, CC Goodman,

35/19

DECLARATIONS OF INTEREST
35.1

No declarations declared.

RESOLVED:
1.
To note that no members declared any personal or prejudicial interests.
36/19

MINUTES OF THE MEETING OF THE JARAC HELD ON 16 MAY
2019
36.1 The minutes were noted and confirmed by the Committee.
RESOLVED:
1.
The Minutes of the meeting of the JARAC held on 16 May 2019 were
confirmed as a true record by the Committee.
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37/19

REVIEW OF ACTIONS
37.1 Noting that there had been some discussion at the last meeting around
GDPR, members queried why an update was not provided on this
agenda. DCC Swann was able to provide some assurance that much
work is ongoing in this area and the team are working on a significant
action plan of work. A full update will be presented to the next meeting
of the JARAC in October.
37.2 All other actions to be discharged.
RESOLVED:
1.
The actions and updates were noted.

IT WAS AGREED TO RE-ORDER THE AGENDA AND RECEIVE INTERNAL
AUDIT AS THE NEXT ITEM.
38/19

INTERNAL AUDIT RECOMMENDATIONS MONITORING
38.1 Members requested that implementation dates be added to the
monitoring sheets for the future.
38.2 When requesting an update on progress, members requested that the
action owners be asked to comment upon whether work was on track or
to flag that a deadline may be missed.
38.3 Members asked if the GDPR deadline of 19 September was
achievable. DCC Swann advised that this was being worked toward
and as the team in Derbyshire are held in high regard she felt confident
that it would achievable.
38.4 Noting the recommendation on retaining documentation, members
queried whether the wording of the update was in accord with the
recommendation. It was agreed that this be queried with the action lead
and an update be provided for the next meeting of the JARAC.
38.5 Noting the update to the action in relation to Fleet Management,
members asked if the County Council had an action plan to address the
issues they are experiencing and if so, whether this was being
monitored. It was agreed that Mr Dale and Mr Allsop would gain some
assurance from the action owner.

39/19

INTERNAL AUDIT PROGRESS REPORT
39.1 Mr Welch provided an update on the Internal Audit Progress Report. An
update on the summary of Internal Audit work to date, as outlined on
page 2 of the report was highlighted.
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39.2 Fleet management. Satisfactory assurance was provided with just one
housekeeping recommendation, as detailed within the report.
39.3 Risk management. Significant assurance was provided with just two
housekeeping recommendations, as detailed within the report.
39.4 Mr Welch highlighted that a draft report had been issued on 21 March in
relation to Collaboration. A response was awaited and reminders had
been sent. It was agreed that DCC Swann add this to the agenda for
the next Deputies Board meeting. Mr Dale added that the response
may now be outdated, however, this would still be required, he also
added that it would be worth noting that the recommendations may be
difficult to implement.
RESOLVED:
1.

2.

The Committee took assurance that the internal audit plan addresses
relevant matters and is being delivered as expected, as detailed in the
progress report.
The committee took assurance that the controls upon which the
organisation relies to manage the functions detailed below are suitably
designed, consistently applied and effective:
Internal Audit progress Report 2019/20 (Annex A)
Fleet Management (Appendix A)
Risk Management (Appendix B)

EXTERNAL ADUIT AND MR ALLSOP JOINED THE MEETING AT 11:20
MEMBERS AGREED TO RECEIVE THE ISA 260 THEN THE LETTERS OF
REPRESENTATION AS THE NEXT AGENDA ITEMS
40/19

ISA 260 REPORT
40.1 Members had not received the ISA 260 report until earlier in the
morning, clearly leaving little time to read and digest the contents.
Members expressed their disappointment in this and were also
disappointed to note the number of outstanding items, as outlined on
page 7.
40.2 Mr Hassan apologised for the lateness of the report and accepted that
members should have had more time to prepare.
40.3 Mr Hassan presented the report and highlighted the Executive
Summary as detailed on page 7 of the report. It was noted that there
were a number of outstanding items that would need to be completed
prior to sign off.

3

AGENDA ITEM 5B
STRATEGIC PRIORITIES ASSURANCE BOARD
7 OCTOBER 2019

40.4 Members queried why there were so many outstanding items, some of
which appeared to be tasks that could have been completed earlier in
the year. They also queried what would happen if the outstanding items
were not achieved by the deadline of 31 July. Mr Hassan was able to
provide reassurance that the Force would be able to publish the draft
accounts by the deadline as it was accepted that the delay was on the
External Audit side.
40.5 Mr Dale suggested that he, Mr Hassan and Mr Allsop meet to discuss
formal and forward planning to ensure that such delays would not
happen again in the future. It was subsequently agreed with the Chair
that she would also be invited to the debrief meeting.
40.6 Noting that there were a number of actions contained within the
ISA260, members recommended that an Executive Summary which
focusses on key findings would be useful. It was also suggested that
the recommendations be compiled into an action plan and flagged
according to priority. Members continued by stating that it would be
useful to add these to the Audit tracker to ensure that any
recommendations are on track to be delivered.
40.7 Noting the fee analysis as detailed on page 50 of the report, members
queried why there might be additional fees. It was accepted that
additional work on the national pensions adjustments may be
necessary, however, other areas for increasing the fees were
questioned. It was noted that the extra fees would be discussed with
Mr Dale, Mr Allsop and Mr Hassan and following this discussion, Mr
Dale agreed to update Ms Sunderland and this would be further
reported back to all members.
40.8 Noting the tight deadline in which to publish the Accounts, the
committee were content to delegate the final agreement of the accounts
to the Committee Chair, Ms Sunderland and Ms Sunderland formally
agreed to ensure all members were updated.
40.9 Mr Dale advised that he was confident that the draft accounts would be
published on time, the final published accounts were however,
dependent upon any additional work that may be required by External
Audit. It was agreed that Mr Dale would exception report to Ms
Sunderland in this regard.
RESOLVED:
1.
To note the update.
2.
Ms Sunderland delegated to have final approval of the audit prior to
publishing on 31 July.
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41/19

LETTERS OF REPRESENTATION
41.1 Mr Hassan reported that the Letters of Representation are standard
with no unadjusted errors.
RESOLVED:
1.
To note the update.

42/19

ANNUAL ACCOUNTS (INCLUDING REVISED AGS)
42.1 Members had held an Accounts Workshop in June 2019 and Mr Allsop
provided members with a note of the changes to the accounts since
that workshop.
42.2 An Auditor requested amendment to the accounts was to include a
disclosure note covering ‘Expenditure and Income Analysed by Nature’
(as required by the Code of Practice) rather than the subjective analysis
version as currently provided. It was noted that as there had been a lot
of changes around pension there would not be enough time to amend
the accounts to reflect this requirement.
42.3 It was agreed that the Force would comply with this change to the
accounts for the future, however, Ms Sunderland requested that the
subjective analysis version within the accounts remain as this is useful
to understand Force activity and any changes.
42.4 Members queried whether a change to the audit fees would need to be
updated in the accounts. It was highlighted that if there was to be
change in fees, these would not be material and therefore could be
accounted for next year.
42.5 Members had raised a number of queries from the accounts workshop
and these were responded to as follows:
Remuneration. It was noted that there was a significant increase in
remuneration from the 17/18 accounts to the 18/19 accounts and this
was queried. Mr Allsop explained that the difference was due to two
pay awards which had been delayed in 17/18 and therefore accounted
for in 18/19 (within the remuneration note)
Supplies and Services in the OPCC had increased. Mr Dale
explained that this was due to increased commissioning activity.
Headlines included a new Hate Crime Victim Services model as well as
the NICE (Neighbourhoods Investing Criminal Earnings) fund which
runs periodically.
Funding allocation for ESN (Emergency Services Network)
collaborative activity. This was based on the Home Office funding
5
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model and is not the same as the funding formula used for the majority
of collaboration. It has been noted that there will be a shortfall of
funding for ESN moving forward and National Policing discussions are
taking place about how to bridge the gap. Mr Allsop added that this has
been flagged as an area of risk.
42.6 Members were content with the content of the accounts and the Annual
Governance Statements. It was hoped that these would be the final
accounts, but this was with the caveat that the Audit was still
outstanding.
42.7 Noting the recommendations, members recognised that they were not
in a position to provide assurance for the final sign off, however, as per
minute 40/19 it was noted that the Chair had been delegated to do this
on behalf of the Committee. Members were content to endorse the
accounts as being materially accurate.
42.8 The Committee praised the work of the Finance team for delivering a
good set of accounts, recognising the hard work and dedication of the
team they were thanked.
RESOLVED:
1.
Members provided assurance that the PCC and Group Statement of
Accounts were materially accurate. When the audit is complete the
Committee Chair (under delegated authority of the Committee) will
provide assurance to the Police and Crime Commissioner prior to him
signing his statements of accounts.

43/19

2.

Members provided assurance that the Chief Constable Accounts were
materially accurate. When the audit is complete the Committee Chair
(under delegated authority of the Committee) will provide assurance to
the Chief Constable prior to him signing his statements of accounts.

3.

Members’ agreed to the Chair being briefed in the event any further
changes to the accounts are required prior to the publication deadline of
31st July 2019.
AUDIT COMMITTEE BRIEFING

43.1 The External Auditor presented the briefing and highlighted the key
questions for the Committee as outlined on page 10 of the briefing.
43.2 DCC Swann advised that the PEEL Inspection was due the following
week, however, a report will not be prepared and presented for a further
6 months. Members asked if they could receive a confidential briefing
in the closed session and it was agreed that Mr Dale would brief the
members privately following the PEEL Inspection Hot Debrief.
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43.3 Noting the comments on Fraud and PEEL it was agreed that these both
be added to the forward plan for a future update.
43.4 Members’ suggested also adding an update on Brexit to the forward
plan for October.
.
RESOLVED:
1.
The Committee received the Briefing.

44/19

JARAC TERMS OF REFERENCE REVIEW
44.1 The JARAC Terms of reference has been reviewed and amended and
Mr Dale highlighted that the main changes were in relation to a change
in the way members would be remunerated. Mr Dale advised that there
would be a move to an annual payment rather being paid per meeting
and the amount had been benchmarked against the region. Mr Dale
further highlighted that increase in remuneration was being offered as
members will be asked to contribute more in terms of financial
monitoring and may therefore need to be involved in more frequent
meeting attendance.
44.2 Members’ highlighted that there was a conflict of interest for them as
they should not agree their own remuneration – this was noted.
44.3 Previously there had been some discussion about the membership of a
committee and that the exclusions should be widened to include
membership of political parties. It was agreed that Mr Dale update the
Terms of Reference to reflect this and following the update Mr Dale
agreed to circulate to members electronically.
RESOLVED:
1.
The annual review of the JARAC terms of reference was noted and the
Committee agreed with the proposals. A further update was proposed
as highlighted in minute 44.3 above.

45/19

JARAC MEETING DATES 2019/20 AND FORWARD PLAN
45.1

The meeting dates for February and May 2020 were yet to be
confirmed and it was agreed that dates be agreed in consultation with
the Chair and then re-circulated to all members. Mr Peet highlighted
that the May meeting date would need to be carefully considered as this
is the month of the PCC elections, which was noted.

45.2 Noting the forward plan, members recognised the need to add Member
Self Assessment and after some discussion it was agreed that this be
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added to the agenda in October to commence this work and then again
in February to report back.
RESOLVED:
1.
The meeting dates as detailed within the report were agreed, pending
formal agreement on the February and May meetings – to be agreed.
2.
The forward plan was considered and agreed, pending inclusions
agreed at this meeting.
46/19

JARAC ANNUAL REPORT
46.1

The Chair noted some minor amendments and agreed to amend and
re-circulate.

RESOLVED
1. The draft Annual Report for 2018/19 was noted and commented
upon. Following the agreed amendments the Chair would sign off
the final version.
47/19

ANTI-FRAUD AND CORRUPTION FORWARD PLAN – WHISTLE
BLOWING

47.1 DCC Swann presented the report highlighting that the term Whistle
Blowing is not used any more in favour of Bad Apple Reporting.
Information relating to Bad Apple reporting was attached to the report,
along with the Professional Standards Policy – which it was
acknowledged is in need of a review and DCC Swann undertook to
ensure that this would be reviewed in the near future.
47.2 DCC Swann assured members that Bad Apple is used well and used
often and it is proactively used to support campaigns.
47.3 The highest area that is being reported is sexual predation and it is
viewed positively that people are coming forward to report this and
there are support mechanisms in place for victims of this.
47.4 Members commented that it would be useful for them to receive
reassurance that bad apple is widely known and it is being utilised. It
would also be interesting for members to have an overview of the types
of issues being reported.
47.5 It was agreed that a verbal update be presented by a representative
from DOLCE to members at the next meeting of the committee in
October
RESOLVED:
1.
The committee reviewed the Whistleblowing arrangements in place.
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48/19

HMICFRS DATA QUALITY. FORCE UPDATE AND ACTION PLAN –
VERBAL UPDATE
48.1 DCC Swann provided an update on the Data Quality Inspection,
advising that the Derbyshire inspection was not as good as other
inspection reports and this was primarily due to poor recording
practices.
48.2 DCC Swann advised that the findings had showed that Derbyshire were
under-recording by 30-35% as previous offences were not being
logged. To improve the crime recording within Derbyshire training has
been provided and processes have been changed, with a clear note
being placed on file to highlight that multiple cases need to be recorded.
48.3 DCC Swann advised that the Force have done much in an endeavour
to improve crime recording and there are checks and balances now in
place to ensure that crimes are not closed until it is dealt with
appropriately. DCC Swann highlighted that this additional reporting will
result in Officers needing to investigate additional crimes that are now
being recorded but which weren’t originally. It was noted that the HMIC
will re-inspect in October and members requested an update following
the re-inspection.
RESOLVED:
1.
The verbal update was noted.

49/19

FINANCIAL REPORTING
49.1 Attached to the agenda were reports that had already been presented
to the SPA Board, the reports were provided as background information
for members. Mr Dale highlighted that the recommendations within the
reports help to tease out the major highlights which will be important for
members to note.
49.2 Mr Allsop advised that the Constabulary are in a stable position which is
manageable up to 2021, however the next couple of years will be
challenging.
49.3 The remit of the Committee was reiterated in that it is the JARAC who
need to be reassured about the process and financial monitoring,
therefore this oversight provides that process reassurance. Mr Dale
advised that he would provide a briefing for members in the October
development session (immediately after the Committee meeting).
RESOLVED:
The update and the SPA reports were noted.

50/19

AOB
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50.1 Mr Peet advised the Committee that the PCC elections will take place in
May 2020. In preparation for welcoming an incoming PCC, Mr Peet
asked the Committee to consider what they may like to ask or discuss
with prospective PCC candidates.
50.2 The Committee agreed to consider this.
Meeting closed at 13:20
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REVIEW OF ACTIONS
Decision
Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD 28 JANUARY 2019
OPCC REPORT SP1
Feedback to the PCC as to whether this has been examined
to improve public awareness of the Trigger.

Responsible
Officer

Progress

The Commissioner received an
update on 21 August 2019
Constabulary

Update 15 July 2019:

I have now managed to speak to 2
of the forces and they are both
unaware of anything they do
differently.
I conclude that no one is doing
anything different to us and hence
there is no learning to take from this

After receiving an update on the Trigger, the Commissioner
recommended making contact with other Force Areas who
have achieved a higher update to understand how this has
been achieved.

STRATEGIC GOVERNANCE BOARD 20 MAY 2019
HMICFRS CRIME DATA INTEGRITY INSPECTION 2018
To provide the Commissioner with an update on the Data
Integrity Inspection in July and present a formal report to the
Board in September.

Constabulary

STRATEGIC GOVERNANCE BOARD 15 JULY 2019
SP4 Report
To update the Commissioner of the recruitment of the MHTH Constabulary
to ensure that staff are in place as soon as possible and
certainly before march 2020. The Commissioner also asked
to be sent a copy of the JET evaluation when available.

-1-

Update meeting arranged to take
place on 29 July 2019

Mental Health Triage Hub, staffing
update:
On 2nd August, confirmation was
received that a further 2 staff
members would be recruited by
Derbyshire Healthcare Foundation
Trust to back fill the spaces left by
social workers, this will take the
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Triage Hub back to minimum
staffing levels with 5 full time
equivalents. These posts should be
advertised within the next couple of
weeks with a view to them starting
in late October/November, allowing
for advertisement time, interviews
and notice periods
In the meantime talks are occurring
with the voluntary/3rd Sector to
discuss what provision they can
offer in the short term to stabilise
the current hub model and then in
the longer term for the re-developed
model in the new year. The
discussions last week suggested
that, with fast track support from the
voluntary sector, it would take 12
weeks for staff to be in place, if
adverts were placed today there
would be a start date of November
4th. There are concerns around the
length of time vetting may take. A
twelve week lead time is fairly long
and raises issues about what is
done in the interim, as bringing the
voluntary sector on board was
meant to stabilise the service
quickly.
Joint Engagement Team update:
The review of the Joint Engagement
Team is underway. The team have

-2-
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been keeping records of the number
of times their cohort have been in
contact with services over the past
9 months since their involvement.
They have also created person
centred stories to map the progress
of their cohort members prior to and
post involvement. They are
currently pulling together the bulk of
the report that shows the patient
journey and the value the service
users feel the team have added to
their care. Alongside this there will
be the statistical data to show the
reduction in demand across all
services from the service users. A
date has been set for September
10th for the team to sit down with
the management team to review the
report, add management comments
and make any changes required.
The aim will be to complete the
report by mid to late September to
form the business case for further
funding.
ICV AND DOG WELFARE SCHEME UPDATES
Send a letter of thanks from the PCC to all ICV and dog
welfare visitors.

-3-

OPCC

Letter of thanks recently sent.
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STRATEGIC PRIORITIES ASSURANCE BOARD Forward Plan
STRATEGIC PRIORITY 5

7 October
2019 2019

Working with young people, including those who have been either victims of
crime or offenders, to understand their needs and prevent them becoming
involved in criminal activities

STRATEGIC PRIORITY 6
Working with Constabulary to develop the policing family to be more
representative of the diverse communities it serves
25 November
2019

JARAC Mins (Jul)
SPR
PCC Annual Report
HMICFRS Inspection Crime Data Integrity
Listening To You results 2018-19
Small Grant Awards (CAG) Round 9
Independent Custody Visiting Update
Performance Report
Public Sector Equality
JARAC Minutes (October)
PSD Update

STRATEGIC PRIORITY 7
Working with the Constabulary and partners to maximise the opportunities from
developments in technology
STRATEGIC PRIORITY 1

27 January
2020

1

Keeping the most vulnerable safe from crime and harm and supporting victims
of crime.

D383 Final Round up Report
Large grant Awards
Distribution of Police Property Act Fund
CJ Update
HMICFRS Inspection – PEEL

AGENDA ITEM

8A
STRATEGIC PRIORITIES
ASSURANCE BOARD
STRATEGIC PRIORITY 5: WORKING WITH YOUNG
PEOPLE, INCLUDING THOSE WHO HAVE BEEN EITHER
VICTIMS OF CRIME OR OFFENDERS, TO
UNDERSTAND THEIR NEEDS AND PREVENT THEM
FROM BECOMING INVOLVED IN CRIMINAL ACTIVITIES

REPORT
TITLE

REPORT BY CHIEF EXECUTIVE
DATE

7 OCTOBER 2019

PURPOSE OF THE REPORT
To provide assurance to the Police & Crime Commissioner on progress made by the
Office of the Police & Crime Commissioner for Derbyshire, Derbyshire Constabulary &
partners are making towards the Police & Crime Plan Priority 5.
ATTACHMENTS
A.

Office of the PCC Report

B.

Derbyshire Constabulary Report

C.

Partners Report

RECOMMENDATIONS
To determine if the PCC can gain direct assurance that this area of business is being
managed efficiently and effectively
CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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1.

OVERVIEW OF THE STRATEGIC PRIORITY

1.1

Strategic Priority: Working with young people, including those who have been
either victims of crime or offenders, to understand their needs and prevent them
from becoming involved in criminal activities.

1.2

This report summarises the work of the Derbyshire Office of the Police & Crime
Commissioner (OPCC), Derbyshire Constabulary (the Force), and partners are
making towards delivering against this strategic priority.

1.3

The three reports of each of these stakeholders can be found as three
attachments at the end of this summary document.

1.4

It is intended that this summary gives headline information and should be read in
conjunction with the more detailed reports of stakeholders.

1.5

The Force have reported increases in recorded knife crime offences, and similar
consequent rises in associated victims.

1.6

Interestingly there would appear to have been a decrease in the number of
children within the cohort of knife crime offenders over the past 12 months.

1.7

The split of knife crime location is approximately 1/3 North Division and 2/3 South
division.

2.

SUMMARY OF ACHIEVEMENTS IN THE PAST 12 MONTHS

2.1

The following has been achieved since the previous report:
•

The PCC has been successful in 3 proposals submitted to the Home Office
for their Early Intervention Youth Fund

•

2 projects aiming to keep young people safe from harm have been
supported through the PCC’s grant scheme

•

The police’s child sexual exploitation team has grown to respond to the
inclusion of all forms of exploitation into their remit

•

Increased consistency has been developed in schools inputs by the police,
this has included the standardisation of resources available to be used by
officers in schools

•

A pilot programme has been delivered by police and fire colleagues in
Chesterfield with the aim of improving participants’ relationships with
2
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uniformed services, reduce anti-social behaviour and reduce wider
criminality (including knife crime)
•

The Force’s engagement and event coordinator has engaged with over
3,400 people through community events and bespoke school inputs in this
year to date

•

The Listening to You Survey received in excess of 1000 responses from
young people.

•

A speech and language therapist has been recruited to work with the Youth
Offending Service (YOS) to assist YOS staff in delivering a ‘trauma
informed’ approach to case management

•

90 children and young people who were either being, or at high risk of being,
sexually exploited have been supported

•

8 young people were successfully supported through the criminal justice
system for sexual offences cases where they either attended court or the
defendant pleaded guilty. They may have disengaged with the process if this
support had not been in place.

3.

SUB-OBJECTIVE 1: THE PCC WILL DEVELOP NEW WAYS TO ENGAGE
WITH YOUNG PEOPLE TO UNDERSTAND THEIR CONCERNS ABOUT
CRIME AND COMMUNITY SAFETY AND USE THIS FEEDBACK TO
FURTHER DEVELOP SERVICES

3.1

The PCC’s office has been linking in with local scouting groups to gain a greater
understanding of concerns. Early indications would suggest cyber security is an
issue and links have been established with the Cyber PCSOs to provide support.

3.2

Specific targeted work has taken place as part of the ‘Listening to you’ survey
process to ensure good representation of young people’s views as part of the
wider consultation.

3.3

The Force have been working to better map and understand inputs into schools
to encourage greater consistency of message. Schools have been surveyed on
inputs and further work is planned for later this year to develop a more coherent
approach.

3.4

Significant work has been undertaken by local CSPs (Community Safety

3
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Partnerships) in engaging with young people. Examples include work in Bolsover
supporting the work of the local Community Alcohol Partnership and in Erewash
engaging with the youth forum and the Police’s knife crime initiative, Operation
Zao.
3.5

Voluntary sector partners have also reported their significant involvement in
engaging with young people (see Appendix C).

4.

SUB-OBJECTIVE 2: THE PCC WILL WORK WITH PARTNERS TO ENSURE
ADVICE IS FREELY AVAILABLE FOR YOUNG PEOPLE AND THEIR
FAMILIES ABOUT KEEPING THEMSELVES SAFE ONLINE OR USING
SOCIAL MEDIA, INCLUDING EDUCATION AROUND SEXTING, ONLINE
EXPLOITATION AND CYBER-BULLYING

4.1

The PCC has provided funding to support the work of CSPs, elements of which
will have supported the delivery of this sub-objective.

4.2

In addition, the PCC has provided funding for projects through his grants
programme, namely the Ava Hunt Theatre project (drama workshops in schools),
Hucknall Parish Council (project to increase young people’s engagement in the
work of the parish council including understanding young people’s views and
proprieties) and 38th Chesterfield Scout Group (online safety for young people).

4.3

The PCC has continued to support the work of Neighbourhood Watch and has
launched a new innovation fund which will allow schemes to bid for small pots of
money for innovative local proposals. Early applications have included some that
would raise awareness of online safety.

4.4

The PCC continues to commission victim services, including a bespoke service
for your people, and to promote the online information hub – the CORE website.

4.5

The Force have been working on a more robust approach to ensuring that links
to information and support via the Force’s website are better monitored to ensure
they remain relevant and fit for purpose.

4.6

The Cyber/Digital PCSO has continued to support engagement activity and
provide information, support and guidance to young people.

4.7

CSPs have played a significant role in delivering a range of interventions to raise

4
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awareness of online safety.
4.8

SV2 have developed online resources for parents to keep their children safe and
post regular prevention advice via their social media channels to hit as wide an
audience as possible.

4.9

As expected partners have reported significant activity in this area, a full list of
which can be found in section 4 of Appendix C of this covering report.

5.

SUB-OBJECTIVE 3: THE PCC WILL WORK WITH PARTNERS TO SUPPORT
THOSE YOUNG PEOPLE WHO HAVE BEEN A VICTIM OF SEXUAL
EXPLOITATION

5.1

The PCC continues to support a Children & Young People’s Independent Sexual
Violence Advisor (ChiSVA) in partnership with the City and County Councils

5.2

The Force have reported that due to work to improve data quality there has been
a significant increase in the number of crimes recorded related to CSE (Child
Sexual Exploitation). The Force are keen to stress that whilst these crimes had
been recorded and investigated, tags identifying them as CSE cases had been
omitted in some cases. This is an administrative issue and victims all received a
service as they should have done.

5.3

It is worth noting that the language around exploitation has evolved and whilst
sexual exploitation is still a significant area of work, the language is now taking a
more holistic view and looking into Child Criminal Exploitation (CCE). This will
include other forms of exploitation such as County Lines. This change in
language has understandably led to an increase in the number of children who
are being identified as being at risk of exploitation.

5.4

This change in language has caused some challenges in terms of how to
respond which are highlighted in the Force’s report (Appendix B – para 5.7 –
5.16)

5.5

The County Council Children’s Services have developed a Children at Risk of
Exploitation (CRE) Toolkit which has been rolled out over secondary schools,
which comes with a free training input which will be going into schools over the
autumn. The plan is to roll this out further to all education establishments over
2020.
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5.6

The County were successful in an application to the Home Office for funding to
support work around violence against women and girls (VAWG). This involves
1:1 and group work with young women who are victims of domestic abuse, which
may involve sexual exploitation.

5.7

Safe and Sound have been successful in securing funding specifically for
working with Roma young people around CSE. They are currently working with
20 young people. They are also providing specific training to voluntary sector
workers who work with Roma families in Derby.

5.8

SV2 now employ a Sexual Exploitation ISVA (Independent Sexual Violence
Advocate) to help reduce risk and prevent re-victimisation.

6.

SUB-OBJECTIVE 4: THE PCC WILL CONTINUE TO COMMISSION
A SPECIALITY SERVICE TO SUPPORT VICTIMS OF CRIME WHO ARE
UNDER 18

6.1

The PCC commissioned a service in 2016 called ‘Got your back’, which supports
victims of crime who are under 18. The commitment to this continues from the
PCC.

6.2

A dedicated website has been created to appeal to young people and promotes a
range of methods of contact for the team.

6.3

The service has been an active part of the PCC’s Victim Roadshows, highlighting
the range of services available to support victims.

6.4

1814 young people have been supported between April 2016 – March 2019 –
either through police, partners or self-referral.

7.

SUB-OBJECTIVE 5: THE PCC WILL SUPPORT DIVERSIONARY ACTIVITY,
SUCH AS SPORT, TO PREVENT YOUNG PEOPLE ENGAGING IN ANTISOCIAL BEHAVIOUR (ASB) OR CRIMINAL ACTIVITY

7.1

The PCC has continued to build on work started in 2015 on the use of sport as a
diversionary activity to prevent ASB. The Safer Together through Sport
programme is working with Loughborough University to refine referral pathways
and evidence ‘what works’ when commissioning this type of activity.

7.2

The PCC has shared this initiative at a national level with the Chief Executive of
6
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Sport England and with the Home Office lead on Violence Reduction to see how
the learning can be used more widely.
7.3

The Commissioner has supported 3 successful bids to the Early Intervention
Youth Fund. One successful project seeks to take the experience of using sport
to prevent ASB and assessing its viability to work within the violence prevention
agenda.

7.4

The Force have reductions in levels of ASB of 9.7%. Whilst all of this cannot be
attributed to work undertaken with young people, it is fair to suggest that this
work has helped contribute towards this reduction.

7.5

Significant pieces of diversionary work have been highlighted by partners and
can be found in Section 7 of Appendix C of this report.

8.

RISKS AND THREATS

8.1

As so often is the case, issues of funding have been cited as a significant risk,
especially around preventative work.

8.2

A perennial issue with preventative work is that it take a long time to be able to
demonstrate impact and it is also very difficult to quantify what hasn’t happened
due to a preventative input.

8.3

Decisions taken by Derbyshire County Council around early years help have
been cited as a specific risk.

8.4

Better referral mechanisms may help mitigate the risk of low referral levels of
young people attached to gangs and are in the care system who may be at
increased risk of sexual exploitation.

7

AGENDA ITEM

8A
APPENDIX A

STRATEGIC PRIORITIES
ASSURANCE BOARD
STRATEGIC PRIORITY 5: WORKING WITH YOUNG
PEOPLE, INCLUDING THOSE WHO HAVE BEEN EITHER
VICTIMS OF CRIME OR OFFENDERS, TO
UNDERSTAND THEIR NEEDS AND PREVENT THEM
FROM BECOMING INVOLVED IN CRIMINAL ACTIVITIES

REPORT
TITLE

REPORT BY CHIEF EXECUTIVE
DATE

7 OCTOBER 2019

PURPOSE OF THE REPORT
To provide an overview of the work undertaken by the Office of the Police & Crime
Commissioner towards the Police & Crime Plan Objective 5: Working with young
people, including those who have been either victims of crime or offenders, to
understand their needs and prevent them from becoming involved in criminal activities.
ATTACHMENTS
1. None
RECOMMENDATIONS
To determine if the PCC can gain direct assurance that this area of business is being
managed efficiently and effectively
CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk

APPENDIX A TO AGENDA ITEM 8A
STRATEGIC PRIORITIES ASSURANCE BOARD
7 OCTOBER 2019

1.

OVERVIEW OF THE STRATEGIC PRIORITY

1.1

The Police and Crime Plan for Derbyshire 2016-21 contains seven key strategic
priorities.

1.2

Objective 5 of the plan deals with young people, including those who have been
either victims of crime or offenders, to understand their needs and prevent them
becoming involved in criminal activities.

1.3

Below the headline priority there are five sub-objectives designed to support its
delivery.

1.4

The sub-objectives are:
a) I will develop new ways to engage with young people to understand
their concerns about crime and community safety and use this
feedback to further develop services
b) I will work with partners to ensure advice is freely available for young
people and their families about keeping themselves safe online or using
social media, including education around sexting, online exploitation and
cyber-bulling
c) I will work with partners to support those young people who have been a
victim of sexual exploitation
d) I will continue to commission a speciality service to support victims of
crime who are under 18
e) I will support diversionary activity, such as sport, to prevent young
people engaging in Anti-Social Behaviour or criminal activity

2.

SUMMARY OF ACHIEVEMENTS IN THE PAST 12 MONTHS

2.1

The following has been achieved since the previous report:
•

The commissioner was successful in the 3 proposals he submitted to the
Early Intervention Youth Fund which is administrated by the Home Office.
The funded projects will see activity taking place across Derbyshire during
this financial year.

•

The successful grant funding by the Commissioner for 2 new projects relating
to keeping young people safe from harm. These projects will see activity
taking place during this financial year.
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3.

SUB-OBJECTIVE 1: THE PCC WILL DEVELOP NEW WAYS TO ENGAGE
WITH YOUNG PEOPLE TO UNDERSTAND THEIR CONCERNS ABOUT
CRIME AND COMMUNITY SAFETY AND USE THIS FEEDBACK TO
FURTHER DEVELOP SERVICES

3.1

The Commissioner has identified new ways to engage with young people in
Derbyshire to understand their concern about crime and community safety and
has linked with a local scout group to explore ways of working with them to do
this.

3.2

As the group has many activities already planned over the summer, work will be
diarised for over the autumn and winter months. Discussions have been held to
identify where we can support them, and Cyber Security is an area of need. The
Cyber PCSO’s have been contacted regarding this and will support the sessions.

3.3

As part of this, the Commissioner will be able to note the young people’s views
using the Listening To You Survey.
The 2018 – 19 survey closed in March and 1018 young people under 18 had
responded to the survey.

4.

SUB-OBJECTIVE 2: THE PCC WILL WORK WITH PARTNERS TO ENSURE
ADVICE IS FREELY AVAILABLE FOR YOUNG PEOPLE AND THEIR
FAMILIES ABOUT KEEPING THEMSELVES SAFE ONLINE OR USING
SOCIAL MEDIA, INCLUDING EDUCATION AROUND SEXTING, ONLINE
EXPLOITATION AND CYBER BULLYING

4.1

The Commissioner has made a total of £250,000 worth of Community Safety
Funding available for all 9 Community Safety Partnerships (CSPs) for the
financial year 2019-20. A proportion of this funding will be used by the CSPs to
address the key areas outlined within Strategic Priority 5 of the Police and Crime
Plan.

4.2

In addition to the Community Safety Funding, back in 2016-17, the
Commissioner committed to share £275,000 among community safety
organisations to help him to deliver across his Police and Crime Plan priorities.

4.3

This funding which is provided to community groups, non-profit making
organisations and third sector organisations are invited to apply for small and
3
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large grants up to £2,500 and £25,000 respectively.
4.4

As part of the grant funding, three organisations so far have been awarded
grants for the financial year 2019-20 which specifically aim to work with young
people to keep them safe online. A summary of the two projects funded are
outlined.

AVA HUNT THEATRE
4.5

AVA Hunt theatre has received a small grant of £2,400 to run a new art in
education project entitled ‘Real For Me’ during 2019-20. The grant will enable
the project to be researched and developed to create a training intervention and
teaching resource that will be available to schools to make a difference to young
people across the county.

4.6

AVA Hunt Theatre will deliver drama workshops in schools and work with looked
after young people (aged 14-16 year olds) at Derby Theatre, in order to
accurately capture young people’s understanding of:
-

Emotional, sexual boundaries

-

cyber safety

-

role of drugs and alcohol within sexual relationships

AULT HUCKNALL PARISH COMMUNITY MANAGEMENT COMMITTEE
4.7

Ault Hucknall Parish Community Management Committee has received a grant of
£2,500 to run a new project during 2019-20. This project will see the creation of a
youth forum for each Parish running on a monthly basis providing food and
activities for young people two weeks prior to each Parish Council meeting. The
goal of each forum will be to engage with young people about what they want to
see in the villages in which they live. In addition, the forum will educate the young
people on how to request services and support from the Parish Councils by
getting items of interest onto the agenda of the meetings.

4.8

The aim will be to empower and give a voice to young people as to how they can
bring about change in their community. It will also enable police and other
community representatives to work with the young people through this project in
a positive way to bring change in the community.

4.9

The potential benefit of the project will be the establishment of a place where
4
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issues facing young people which includes online safety, can be raised and
presented in an open way. This will provide an opportunity for bodies such as the
police to engage and help solve issues outside of the scope of parish councils
and build relationships between the young people in the community.
38TH CHESTERFIELD SCOUT GROUP
4.10

38th Chesterfield Scout Group has received a small grant of £500 to purchase a
new laptop for a project entitled ‘Online Safety for Children’ during 2019-20. The
grant will enable the group to utilise digital resources and offer presentations on
online privacy and being ‘Share Aware’ - In particular, to explain what 'personal
information' is and ways to protect privacy.

4.11

To help young members understand how photographs can give people a sense
of your personality, and that sharing the wrong kind of image can give the wrong
impression.

4.12

To help explain and identify cyber bullying and cyber-crime that happens online
through social, gaming or instant messaging platforms accessed on a mobile
phone, tablet, computer or gaming platform.

NEIGHBOURHOOD WATCH INNOVATION FUND
4.13

Earlier this year, the Commissioner launched a brand new scheme called the
Neighbourhood Watch Innovation Fund (NIF).

4.14

A total of £2,500 has been allocated for 2019-20 which will enable local
Neighbourhood Watch schemes to apply for small amounts of money up to the
value of £100 each for innovative proposals for preventing crime in their local
area.

4.15

In conjunction with the Derbyshire Neighbourhood Watch Association Trust
(DNWAT), applications will be shortlisted before the Commissioner makes a final
decision on whether to fund the proposals submitted.

4.16

The first round of funding was made to DNWAT during August 2019 to fund 7
proposals received from Neighbourhood Watches across Derbyshire.

4.17

One of the proposals submitted which received funding was an initiative
submitted by a local NHW based in Belper. The funding received will be used to
5

APPENDIX A TO AGENDA ITEM 8A
STRATEGIC PRIORITIES ASSURANCE BOARD
7 OCTOBER 2019

run a public awareness event about online safety for parents/guardians of
children. Topics covered will include online grooming, online bullying, and online
fraud aimed at young people.
THE CORE WEBSITE
4.18

The CORE website is funded by the Commissioner and was originally launched
back in 2015. The CORE website provides a range of information to victims of
the different crime types which exist along with details of relevant organisations
who offer a support and advice service.

4.19

Featuring on the CORE website is information about cyber-crime and dedicated
links to the Young Victim Service, ‘Got Your Back’ which is funded by the
Commissioner’s office. By ensuring this information is kept updated and
relevant, it provides a useful place which young people and their respective
families can visit to seek independent advice and support from.

5.

SUB-OBJECTIVE 3: THE PCC WILL WORK WITH PARTNERS TO
SUPPORT THOSE YOUNG PEOPLE WHO HAVE BEEN A VICTIM OF
SEXUAL EXPLOITATION

5.1

A Children & Young People’s Independent Sexual Violence Advisor (ChiSVA)
service was commissioned by the PCC in April 2018 for 3 years. The service is
funded in partnership with Derbyshire Constabulary and Derbyshire County
Council and is available to young people under the age of 18.

5.2

The ChiSVA service is a specialist worker who provides help and support to
people under the age of 18 who have experienced rape, sexual abuse or sexual
exploitation.

5.3

The service will be delivered to complement existing arrangements within the
county that support young people; i.e. Derbyshire County and Derby City
Councils, Derbyshire Constabulary, specialist providers. This includes
Safeguarding Boards. Those parties will be members of a Victim Strategic
Pathway Board and will oversee the operation of the service, identify and support
subsequent system wide changes and enable the PCC to oversee the
performance of the contractor.
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6.

SUB-OBJECTIVE 4: THE PCC WILL CONTINUE TO COMMISSION
A SPECIALITY SERVICE TO SUPPORT VICTIMS OF CRIME WHO ARE
UNDER 18

6.1

The PCC commissioned the charity Remedi back in 2016 to deliver a targeted
support service for young people who have been a victim of crime. Young people
aged up to 18 can access specialist support through the service which is branded
‘Got Your Back’.

6.2

A dedicated website has been created to appeal to young people and promotes a
number of different ways such as Facebook chat, SMS, phone, e-mail which can
be used to make contact with the Got Your Back team.

6.3

Representatives from the Commissioner’s office regularly promote the young
victim service in conjunction with the Got Your Back team at various pubic
engagement events including specific Victim Roadshows across the county.
Dedicated venues with a high footfall of young people such as Chesterfield and
Buxton College have previously been selected to get the most impact.

6.4

During the initial 3 years between April 2016 and March 2019, a total of 1814
young victims have been referred to this service whether through a police,
partner or self-referral.

6.5

Due to the popularity of this service, a continuation will see it remain in place until
March 2021.

7.

SUB-OBJECTIVE 5: THE PCC WILL SUPPORT DIVERSIONARY ACTIVITY,
SUCH AS SPORT, TO PREVENT YOUNG PEOPLE ENGAGING IN
ANTISOCIAL BEHAVIOUR OR CRIMINAL ACTIVITY

7.1

In 2015 the Commissioner ran a two year sport and crime prevention
programme. Partners included 8 other PCCs, Network Rail, and StreetGames as
the lead project management agent. Part of that programme was the
commissioned evaluation to Loughborough University to identify the top 10
characteristics of community sports interventions and create an evidence base to
support the view that this approach contributes to reducing youth offending and
ASB.

7.2

Building on this work, a consortium submission was made to the Police
7
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Transformation Fund (PTF) in 2017 on behalf of StreetGames by the
Commissioner in conjunction with 26 other PCCs across England and Wales.
StreetGames were successful in securing £451,712 to run a new programme
(Safer Together through Sport) across these 26 areas until March 2020.
7.3

The Safer Together through Sport programme builds upon the progress and
findings of the initial programme which Loughborough University were
commissioned to undertake in 2015. The programme will address four key aims:
Programme aims
1) To advance the understanding and use of Sport as an effective means to
tackle youth generated crime and ASB
2) To create guidelines for effective Early Intervention strategies through best
practise assessment
3) To create a referral framework model that brings together the youth justice
and community sport sectors
4) To support and influence smarter investment into youth & sport prevention
activities

7.4

To achieve these aims, a multi-agency meeting consisting of representatives
from StreetGames, the Derbyshire Youth Offending Team, the County Sports
Partnership, and the Police has been setup to work through the programme.

7.5

Initially, work was taken place to look at a proposed referral pathway for young
offenders who are known to the Youth Offending Team and Police who can then
be diverted into sport based diversionary activity rather than entering the criminal
justice system.

7.6

Meetings are ongoing to ensure sustainable and embedded partnership
arrangements remain in place.

7.7

Through the Safer Together through Sport programme, this trial will be evaluated
by Loughborough University with a focus on the impact of re-offending. The trial
will be concluded towards the end of the year.

7.8

In addition, training and workforce needs have been assessed and workshops
delivered by Street Games to front line staff providing them with key skills and
techniques when working with young people who may be displaying poor mental
8
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health and challenging behaviour.
7.9

At a national level, the Commissioner has taken the learning to the Chief
Executive of Sport England and the Home Office lead for Violence Reduction. He
intends to hold a national policy level round table discussion in Parliament to
elevate the work taking place in Derbyshire and across other PCC areas in order
to align Youth Justice, Policing and prevention and early intervention
approaches.

7.10

There now exists the potential to explore commissioning future investment, via
the Commissioner’s grant programme, to make best use of the research
available and ensure it becomes embedded best practise across the whole of
Derbyshire and potentially England.

EARLY INTERVENTION YOUTH FUND
7.11

The Home Office launched a new fund back in late 2018 for projects aimed at
preventing young people getting involved in serious violence including Knife
Crime. The Commissioner supported 3 separate proposals from Derbyshire
County Council, Derby City Council and the national charity StreetGames. These
projects were successful in being awarded funding which will see activity taking
place during this financial year.

7.12

The proposal received from StreetGames, entitled, ‘Sport and Serious Violence
Prevention Project’ will see StreetGames work in partnership with 11 Police and
Crime Commissioners (including the Derbyshire PCC), a range of Locally
Trusted Organisations (LTOs) and key stakeholders to develop the protective
factors for 165 young people in at risk locations.

7.13

The project will engage young people aged 10-17 years, in targeted locations
where they are ‘at risk’ of being drawn into serious violent crime, many of whom
are already playing sport at a local StreetGames project. LTOs will support the
young people to actively volunteer within their communities – building resilience,
confidence, self-efficacy and the acquisition of social skills.

7.14

It is expected that these 165 young people will impact on 1,320 of their peers
through their volunteering (ratio 1:8), and as a result they too will develop
protective factors as well, diminishing their risk of becoming involved in crime.
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1.

OVERVIEW OF THE STRATEGIC PRIORITY

1.1

Children and Young People come into contact with the Derbyshire Constabulary
in a huge number of ways and on a daily basis. Clearly as times change there is
an increasing need for the police to adapt to the younger generation so that the
service provided for them is as good as for previous generations.

1.2

This work within Objective 5 of the Police and Crime Plan and is captured below.

1.3

While children and young people experience many of the same issues as adults,
there are several areas that are specific to them, or that are more prominent for
them. These areas are addressed in the sub-objectives set out in this report.

1.4

Knife Crime

1.5

Analysis of recorded knife crime has been completed looking at the data from the
last three years and this has shown an increase in offences.
438
587
629

(Jun 16 to Jun 17)
(Jun 17 to Jun 18)
(Jun 18 to Jun 19)

This is a 43% increase over this period.
1.6

The number of victims linked to knife crimes has risen at a similar rate, as would
be expected. When the details of these identified victims are examined it can be
seen that the proportion of child victims has remained fairly static at between
15% and 16%.

1.7

When the data regarding offenders linked to knife crimes is examined it can be
seen that the proportion (and number) of child offenders initially rose and has
now reduced to a lower level. There were:29 recorded child offenders (17.58%) between June 2016 and June 2017
38 recorded child offenders (19.00%) between June 2017 and June 2018
21 recorded child offenders (11.86%) between June 2018 and June 2019

1.8

There are a number of initiatives which have developed by local safer
neighbourhood teams, following on from specific operations such as Op Lakis
which was a North Division initiative to disrupt County lines criminality. This
continuing work has been developed with local partners to engage with children
at risk of becoming either victim or part of criminal activities. There have been
notable successes with four children who have participated in the sport
diversionary project.

1.9

The three year data shows that around a third of the recorded knife crime occurs
on the North Division, with two thirds on South Division. The data for each of the
policing areas shows a relatively static picture across the three years, so there is
no clear trend of increase or decrease in any area. This shows that the increase
that has been scene force-wide has been very uniform and would appear to be
part of a much wider trend rather than anything specific to Derbyshire or any part
of Derbyshire.
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1.10

All County Lines investigations are now monitored by the Force Organised Crime
Management Unit to assess risk and prioritise investigations. This oversight
ensures that there is a force wide objective assessment of risk, there is an
emphasis on identifying any children involved in such criminality, to allow a
greater focus on such groups exploiting children.

1.11

It is challenging to separate out data relating to children from the wider County
Lines picture due to the nature of the offences and the way in which it is
recorded. However, there is data available relating to the children linked to Child
Criminal Exploitation (CCE), which will encompass County Lines as well as other
forms of (non-sexual) child exploitation.

1.12

The numbers of crimes relating to Child Criminal Exploitation are very low, but
are rising. The crimes recorded each month from July 2017 to June 2019 have
been tracked and they range from just 1 (in September and December 2017) to
16 (in May 2019). There is a clear trend of increase over this period (86.9%), but
the small numbers involved mean that this is susceptible to further significant
changes.

1.13

Changes to Children’s Services

1.14

Both Derby City Council and Derbyshire County Council have recently begun to
remodel their approach to providing Children’s Services, due to the budget
constraints that they are facing. Broadly speaking, this means that they are
reducing their Early Help offer in favour of focussing on the statutory services
that they are required to provide in the most serious of cases.

1.15

Early Help, as the name would suggest, is focussed on working with children and
their families where it has been identified that their needs are at the lower end of
the spectrum, with the mindset that positive intervention at an early stage will
prevent more problematic and harmful situations developing at a later stage.

1.16

It is anticipated that the reduction of the Early Help work will have an impact on
the number of cases that reach the higher levels of intervention (Child in Need
and Child Protection). Naturally, if there is less effective early intervention then
some cases will escalate to a point where they would otherwise have not.

1.17

These changes are very recent and not fully embedded yet, so it is not possible
to quantify any effect that they have had. It may be that there are other agencies
that are in a position to implement some form of early intervention where Early
Help has reduced, such as third sector organisations.

1.18

Opportunities for the force from the funding provided through the two successful
Early Intervention Youth Fund bids (Derby City Knife Crime Prevention
Programme and Street Games).

1.19

The bid has allowed Street Games, a charity that seeks to harnesses the power
of sport to create positive change in the lives of disadvantaged young people
right across the UK, to be commissioned to deliver a project in Derbyshire. This
yet to progress but resources within the Force will be available to facilitate this.

1.20

A successful bid to the ‘Early Intervention Youth Fund’ and additional support
from Derby Homes delivered £200k for projects aimed at reducing violent crime
especially knife crime. This funding has and continues to fund several
workstreams that not only seek to educate and empower young people away
from violent crime but seeks to provide a platform though which policing and their
3
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partners can better understand our young communities. To that end a survey is
being developed to ask young people their feedback but also if they were
planning diversionary projects for their peers what would it look like.
1.21

To date the work as a result of the successful bid includes:-

1.22

All primary and secondary have or will receives the Project Zao input. An
interactive presentation of key messages around knife crime and the
consequences aimed at early intervention. Topics include – Why carry a knife?
Safe place to stab? The Law, Consequences and the ‘Fearless’ message.
Schools and their safeguarding leads are consulted on the initiative and the offer
to provide an input and presentations. This is complimented by the ‘Your Choice’,
‘Prison, me no way!’ and ‘Fearless’ events that are already provided in schools
and colleges.

1.23

‘Your Choice’ is a half day presentation delivered within schools by real victims
and perpetrators giving true life stories of their involvement with knife
crime/gangs. It links in with the Fearless Campaign. This is the Crimestoppers
brand for young people aged 11 to 16 and concentrates on knife crime to identify
who may be carrying knives. This will continue to be delivered within schools
and youth environments. The programme is run with those who have the
potential to be involved in knife crime particularly for young people known or
suspected to be carrying a knife but not yet in the criminal justice system. This is
run in conjunction with the City Council who commission tried and tested
programme facilitators. The workshops take the approach of trying to prevent
young people from carrying knifes and brings to their attention the serious
dangers associated with knife related incidents. The material for the workshops
explores the issue of knife crimes and includes the perspectives of the victim,
witnesses and past perpetrators. The workshops make use of peer groups who
have been victims or perpetrators of such incidents/violence. They use
interactive case studies that generate dialogue/debate with learners. Participants
experience the workshops as real and relevant to their lives. The programme is
given to the majority of Secondary schools across Derby. The presentations aim
to challenge the perceptions of young people surrounding – Choices, Criminality,
Hate, Violence, Gangs and Weapons and aims to discourage young people from
engaging in violent crime. The presentations involve signposting young people as
to how better resolve conflict and developing wider life skills. Dr Manny Barot
shares his personal experience of racism, discrimination and poverty whilst
Jason Farmer recounts his experiences of involvement in gangs and his pathway
out of that lifestyle and how he ultimately became a police officer. These are
powerful messages focusing on real life experiences that young people can
relate to. The feedback from young people who have received the input is
positive.

1.24

The ‘Drop the Knife’ programme is a more targeted intervention aimed at those
who are beginning to offend or on the fringes of offending behaviour. It is a sixweek educational programme specifically designed to address the growing
concerns and evidence of young people carrying knives. It works with young
people who have been caught in possession of weapons or who are judged to be
at risk of carrying a knife. The programme consists of interactive class roombased workshops which culminate in a visit to facilitators at the National
Holocaust Centre. The sessions are tailored to the individuals concerned and
focus on the consequences of carrying a knife. It explores the reasons people
4
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may carry a knife, challenges perceptions and develops critical thinking and
problem-solving skills. Referrals are received from a wide variety of partner
agencies. It is targeted at 12 – 18-year olds. Evaluation of the initiative has been
positive and assessed as making exclusion from school less likely and
preventing young people becoming embroiled in crime and ASB. Reducing first
time entrants into the criminal justice system and gathering intelligence on knife
crime.
1.25

The programme seeks to do the following:•

Explore vital aspects of restorative justice and its principles.

•

Examine conflict resolution processes.

•

Recognise both the criminal and personal consequences associated with
knife crimes.

•

Understand the wider nuances associated with knife carrying such as gang
and drug related violence and hate crimes, internet grooming, preventing
extreme violence etc.

•

Approximately 50 young people are referred per year.

•

Challenge beliefs and myths surrounding carrying a knife and preventing
young people carrying in the future.

As part of this early intervention, additional support needs will be identified and
individuals signposted or referred to relevant supporting agencies.
2.

SUMMARY OF ACHIEVEMENTS IN THE PAST 12 MONTHS

2.1

The following has been achieved since the previous report.

2.2

The Child Sexual Exploitation Investigation has expanded in size, changed remit
to include all exploitation and relocated to allow much closer working with the
Risk and Referral Unit.

2.3

Work has continued on standardising the approach to school inputs, with a
survey of many Derbyshire schools.

2.4

A plan is in place to provide a consistent schools programme across both the
North and South of the county to ensure that all officers and staff are delivering
the same key messages. All resources will also be consistent throughout all force
areas and a dedicated space to host school resources (lesson plans, resources,
guidance documents) will be available on Connect. A system will be in place to
review the materials at a minimum of once a year to ensure they are up-to-date
and still relevant. A request process will also be implemented should officers and
staff receive requests from schools which are not currently covered in the new
schools’ programme.

2.5

A joint intervention between Derbyshire Constabulary and Derbyshire Fire and
Rescue Service was trialled in the Chesterfield area. Eight young people involved
in criminal behaviour and gang activity in the Staveley area came on a
programme based at the Joint Training Centre and Chesterfield Fire Station. The
aim of the project was: to build relationships between young people and
uniformed services; reduce anti-social behaviour in the Staveley/Inkersall area;
educate young people on the consequences of knife crime, gang culture, drugs
5
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and arson; and to recognise young people’s potential in terms of future careers.
Here the young people learnt about the effects of their actions on themselves,
their families and their local communities. It provided them with coping strategies
and also helped to build their confidence. Evaluation from the pilot initiative has
proved successful and five young people are now interested in joining the Fire
Cadets at the Staveley base.
2.6

Since 30 January 2019 the Engagement and Event Coordinator has interacted
with 3,421 people through community events and bespoke school inputs. Of the
3,429 people, 1,179 were parents or carers and the other 2,242 were children
and young people. On top of the 3,421 people the Engagement and Event
Coordinator has also engaged with a further 278 young people through targeted
inputs at schools where the young people are either involved in criminal activity,
are on the cusp of criminality or displaying challenging behaviour in schools.

3.

SUB-OBJECTIVE 1: THE PCC WILL DEVELOP NEW WAYS TO ENGAGE
WITH YOUNG PEOPLE TO UNDERSTAND THEIR CONCERNS ABOUT
CRIME AND COMMUNITY SAFETY AND USE THIS FEEDBACK TO
FURTHER DEVELOP SERVICES

3.1

Derbyshire Constabulary Children and Young People Engagement Action Plan
continues to focus work particularly in ensuring ease of contact with Derbyshire
Constabulary, after previous research identified that the 101 service was not
widely recognised within the younger age bracket. The ‘digi desk’ is now
embedded, which allows social media as a form of contact.

3.2

It has been identified that there is a need for standardisation of the presentations
that are given to schools about a range of topics, from internet safety, to bullying,
to knife crime. There is a role for the police in these inputs, although it is
generally accepted that we are not well placed to take the lead in this area.

3.3

Work has been ongoing this year by a group from the Office of the Police and
Crime Commissioner (OPCC), the police, both local authorities and others to
begin developing an understanding of the current landscape of school inputs as
well as the preferences of Derbyshire schools. A survey has been completed by
many schools and the results analysed. A further meeting is planned for
September 2019 to develop a plan to take this forward.

3.4

For the last year the Derbyshire Police Prevent team have received the highest
number of Prevent referrals in the East Midlands region. Out of all these
referrals, a total of 35 children and young people (under 18) were adopted to
Channel in Derbyshire.
The Channel programme provides tailored support for a person vulnerable to
being drawn into terrorism. For those cases where it is assessed there is a risk
of radicalisation, a multi-agency Channel panel will meet to discuss the referral
and decide on what tailored package of support can be offered to the individual.
Derbyshire Police Prevent team have engaged with over 1000 15-18 year olds
during the last year. This has been achieved by directly engaging with
organisations including and not limited to, Toyota Academy young apprentices,
Derbyshire Young Farmers, Royal school for the Deaf, University of Derby and
the National Citizenship Service.
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4.

SUB-OBJECTIVE 2: THE PCC WILL WORK WITH PARTNERS TO ENSURE
ADVICE IS FREELY AVAILABLE FOR YOUNG PEOPLE AND THEIR
FAMILIES ABOUT KEEPING THEMSELVES SAFE ONLINE OR USING
SOCIAL MEDIA, INCLUDING EDUCATION AROUND SEXTING, ONLINE
EXPLOITATION AND CYBER BULLYING

4.1

The Derbyshire police web presence has been updated significantly over the last
year. During the upgrade the information about online safety has been retained,
but a different approach has been taken. There is now a greater focus on
highlighting links to trusted websites where accurate and up-to-date information
will always be available. This ensures that there is no risk of information that is
provided directly on the Derbyshire site becoming outdated or inappropriate. The
websites linked to include ‘ThinkUKnow’, ‘Childline’ and ‘Get Safe Online’.

4.2

Safety information for young people is provided by the Engagement and Event
Coordinator and the Digital PCSO at community events. These are focused
specifically on young people’s safety and include stranger danger, road safety
and cyber safety. This allows them to provide tailored advice to a wide age
range and also allows for positive engagement with parents.

4.3

Following the success of the ‘Digital’ PCSO’s work in relation to the wider agenda
of internet enabled crime nine officers are now deemed to be Child Exploitation
Online Protection (CEOP) Ambassadors. It is not limited to PCSO’s but includes
Constables where their roles take them into partnership projects and the delivery
of schools inputs. Essentially the ‘Ambassadors’ are trained to upskill anyone
who is involved with young people to deliver CEOP’s ‘Think U Know’ initiative.
This online resource is broken down to six cohorts to ensure age appropriate
delivery of the message and differing inputs for professionals or parents.

4.4

Derbyshire Constabulary’s Ambassadors have successfully delivered the inputs
within a number of schools and with partner agency staff who come into contact
with young people, in some cases professionals have reached the level where
they are now able to attend the ‘Ambassador’ training and cascade the
messages wider within their respective organisations.

4.5

The purpose is to ensure both a consistent message is passed to the young,
parents and professionals in relation to how to respond to online sexual
exploitation and where to direct concerns e.g. the police are not the only route
through which such concerns can be reported.

4.6

The use of the initiative and the Ambassador status is clearly imbedded within
Safer Neighbourhood Teams (SNTs) and the Neighbourhood Safeguarding
Teams (MSTs) of North BCU, there is scope to broaden this further on the South
BCU to promote Derbyshire Constabulary’s approach and CEOP’s initiative
consistently across both Local Authority areas.

5.

SUB-OBJECTIVE 3: THE PCC WILL WORK WITH PARTNERS TO
SUPPORT THOSE YOUNG PEOPLE WHO HAVE BEEN A VICTIM OF
SEXUAL EXPLOITATION

5.1

There has been a significant increase in crimes related to CSE over the past 12
months. This is primarily due to intensive work to improve the data quality in this
area due to the imminent implementation of automatic data returns to the home
office. This has necessitated a lot of remedial work on the qualifiers that are used
to identify crimes of this type, and new processes have been implemented to
7
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continue this improvement.
5.2

It should be stressed that the crimes were already recorded and investigated to a
good standard; it was only the qualifier that was applied to those crimes that was
not often correctly in place. This made no difference to the service received by
each victim, but it did affect the data quality for the Home Office return.
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5.3

The above chart shows a plot of the CCE crime occurrences, CSE crime
occurrences, and CSE non-crime occurrences.

5.4

The non-crime occurrences will include a number of items, such as information
about missing episodes that are believed linked to CSE, information
management reports about individuals identified as being at risk of CSE, or
intelligence items about CSE related incidents or individuals.

5.5

Due to the way in which the CSE flags are implemented on police systems it is
not possible at present to give any accurate data about the number of children
identified as being at risk over a given period of time. This is because the flags
are used to give a snapshot of who is listed as at risk at that time.

5.6

There are currently 91 females and 31 males that are identified as being at risk of
sexual exploitation across the three risk levels. This includes children that are
from Derbyshire but are not currently residing in Derbyshire, as well as children
from other areas that are currently places in Derbyshire. This is because
Derbyshire police and the Local Authorities have a role in protecting and
safeguarding all of these children so their details needs to be flagged.

5.7

The Child Sexual Exploitation Investigation Unit has changed significantly in the
last 12 months. It was recognised that different forms of exploitation were closely
linked, and that once a child was at risk of one form of exploitation they were
actually at risk of many forms of exploitation. This was also recognised by the
Local Authorities and there was a renewed focus on exploitation in general.

5.8

As a result of this the team was renamed as the Children at Risk of Exploitation
(CRE) Team and all agencies began working with this term.
8
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5.9

As well as simply renaming the team, there was extensive work with partners to
redesign the risk assessment toolkit. The toolkit is now embedded and it takes
account of all forms of exploitation equally, as well as being better equipped to
recognise online risk.

5.10

This has led to an increase in the number of children being identified as at risk of
exploitation.

5.11

While the renewed focus and updated toolkit are undoubtedly very positive
changes, they also bring challenges. The support in place for victims of CSE is
well established and works well. There is less in place for victims of other
exploitation and often it is not possible to simply apply the same approaches.
There is a retendering process in place for the commissioned support services
and this is asking organisations to consider how support will be given to all
victims.

5.12

In particular, cases of criminal exploitation cause problems for the police in terms
of how we respond. By definition, the child in each case will have committed a
criminal offence. Clearly this will be due to the fact that they have been
threatened or manipulated into committing the crime, but this will often mean that
there is an innocent victim of that crime that would expect to see justice. This is a
situation that needs to be carefully managed as work in this area progresses, so
that the wider public fully understand the issues at play and that we are working
hard to safeguard vulnerable children, rather than ‘letting them get away with it’.

5.13

There is also a related problem that children do sometimes commit crime without
any outside influence. In those cases the child should rightly be treated as an
offender (although obviously with appropriate interventions rather than resorting
to the criminal justice system if possible). The difficulty lies in differentiating
between the two situations and this is something that will have to progress over
time as experience in this field is gained.

5.14

The CRE Team has also relocated within Headquarters. The team is now colocated with the Risk and Referral Unit. This has proved to be extremely
beneficial as it has allowed much closer working between the two departments
and has led to improvements in information sharing and understanding between
agencies.

5.15

Currently working with the charity Safe and Sound to support understanding
within the organisation around CSE. Lunch time learning inputs have been
provided which have covered the basic signs of a child who is being exploited
and what to do. A bespoke input from Safe and Sound to the Risk and Referral
Unit has also taken place, particularly to discuss support around referral
processes.

5.16

Currently looking into partnership working with Safe and Sound and the Risk and
Referral Unit. This will be in the form of arranging for a work space at force
headquarters for Safe and Sound’s staff members to work from at least one day
a week. The idea behind this is that the referrals the force receives are graded
and some of those that do not meet the criteria could be looked at by Safe and
Sound through their systems. This will also allow for the police and Safe and
Sound to work more closely around sharing information and best practice, it will
build stronger relationships and also support with training needs that could be
met by both sides.
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6.

SUB-OBJECTIVE 4: THE PCC WILL CONTINUE TO COMMISSION
A SPECIALITY SERVICE TO SUPPORT VICTIMS OF CRIME WHO ARE
UNDER 18
(The main update for this sub-objective will be provided in the OPCC report)
REMEDI is the commissioned service, of which ‘got your back’ is the team within
REMEDI which focuses on Children and Young Persons

7.

SUB-OBJECTIVE 5: THE PCC WILL SUPPORT DIVERSIONARY ACTIVITY,
SUCH AS SPORT, TO PREVENT YOUNG PEOPLE ENGAGING IN
ANTISOCIAL BEHAVIOUR OR CRIMINAL ACTIVITY

7.1

ASB is generally recorded on the police incident management (Control Works)
rather than the crime recording system (Niche). This creates problems for this
section of the report as the data is not handled in the same way and it is
therefore difficult to produce accurate and reliable figures.

7.2

It is not possible to separate youth ASB from adult ASB, so the information
presented below relates to all ASB. In addition, it is only possible to look back
two years.

7.3

Total ASB for the force area reduced from 1809 incidents (between July 2017
and June 2018) to 1421 incidents (between July 2018 and June 2019). This is a
reduction of 388 incidents or 21.4%.

7.4

North Division had around 52% of the ASB incidents in both years and South
Division had between 41% and 45% (the remainder we recorded as being out of
force).

7.5

In total North Division saw a reduction over the two years of 211 incidents
(22.4%), with South Division seeing a reduction of 231 incidents (28.4%).

7.6

Every area within Derbyshire has seen a similar reduction, ranging from -16.2%
(Chesterfield) to -33.1% (Derby South).

7.7

There are a number of diversionary activities which have been introduced over
the last 12 months, which aim to target the ‘hard to reach’ children, such as those
who are socially excluded, through expulsion from school or not engaging with
education, and also children who may have experienced domestic violence with
the family home or abusing alcohol or drugs.

7.8

The aims have been to divert children away from criminal activities but also those
children that may become victims of crime, particularly from being groomed or
exploited either criminally or sexually.

7.9

Canvassing the young people identified it was established they wished to have a
sport theme to keep fit, channel negative aggression and help with health issues
such as anxiety.

7.10

In the North of the County a Thai boxing coach was approached, who delivered a
number of tailored training sessions to 4 individuals. The MAT (multi agency
team) provided the facility and transport.

7.11

The children involved include a young teenage girl at high risk of sexual
exploitation, who has come from a dysfunctional family with a history of drug and
alcohol abuse.

7.12

The two male teenagers have anger and aggression issues who are believed to
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be involved in drugs and again have experienced violence within the family
environment.
7.13

The S43 group in Brimington and Staveley, which are involved primarily antisocial behaviour and drugs have been engaged with the Police and Fire Service
working together to deliver a week’s long input regarding the consequences of
their behaviour. 8 children started the programme, 5 of which have subsequently
enquired about becoming fire cadets.

7.14

A football tournament has started at Derby which is part of Operation Zoa, which
is to raise awareness of the dangers of knife crime. The football tournament will
include vulnerable children at risk of being exploited or joining groups associated
with anti-social behaviour and other criminality.

8.

RISKS AND THREATS

8.1

There is no coordinated approach to diversionary tactics or common assessment
method in evaluating the success or otherwise of interventions.

8.2

There has been an increase in the contact and usage of the support services
offered to children and young people, but the effectiveness of the help is not
assessed. The effectiveness could be assessed through the user satisfaction
surveys.

9.

SUMMARY

9.1

Derbyshire Constabulary now has a victims lead and opportunities will be
explored to access user satisfaction for child victims, particularly in the areas of
criminal and sexual exploitation.

9.2

There is an opportunity to develop a diversionary strategy, to enable a more
structured approach by the Force but still enable each specific area to have a
bespoke approach to a particular issue. The Force is introducing a civilian cocoordinator to monitor, assess and publicise diversionary schemes which is still
in the process of being embedded.

9.3

The increase in referrals for victim services is positive, particularly in relation to
the ‘got your back’ service, specifically for children and young persons. This
service was identified and commissioned by the Police and Crime Commissioner,
which has led to interventions and bespoke one to one work with vulnerable
children. There is a consideration to try to measure the effectiveness of the
interventions and work carried out, but the reduction of the criminalisation of
children has been evident.

9.4

There is an opportunity to develop a youth scrutiny panel which could overview
various areas of business, and reflect from a young person’s perspective the
possible impacts and consequences, may provide a more balanced and informed
approach to problems and issues. A youth representative could also be
considered on such panels as the Independent Advisory Group (IAG) and the
Stop Search Scrutiny Panel.
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1.

OVERVIEW OF THE STRATEGIC PRIORITY

1.1

This report summarises the activities being undertaken and risks and threats
identified by partners in connection with the Police & Crime Plan Objective 5:
Working with young people, including those who have been either victims of
crime or offenders, to understand their needs and prevent them from becoming
involved in criminal activities)

1.2

Submissions were received from the following partners: Derbyshire County
Council, Safe and Sound, SV2, Bolsover CSP, Erewash CSP, Amber Valley
CSP.

2.

SUMMARY OF ACHIEVEMENTS IN THE PAST 12 MONTHS

2.1

The following has been achieved since the previous report:
•

THE YOUTH OFFENDING SERVICE:

-

has introduced a new data management system that will enhance data
reporting capabilities in respect of work with victims.

-

in respect of young people who offend, funding has been secured
through Health and Justice and the Office of the Police and Crime
Commissioner (OPCC) to recruit a psychologist and speech and
language therapist, who are equipping the staff team within the YOS to
deliver a trauma informed approach through the enhanced case
management model. This approach seeks to understand the factors
related to the emergence of the behaviour that has led to offending and
informs the plan of work to be undertaken with the young person that
aims to enable them in leading good lives.

-

two wellbeing youth worker posts are in place – one north and one south,
building on the Future in Mind project, which is yielding positive
outcomes with young people in respect of wellbeing and reoffending.
Data returns to the commissioners provide evidence of this impact.
These posts are funded until 31 March 2020.

-

has strengthened links with the Elm Foundation, SV2, ‘Got Your
Back’ and ‘CORE’ – with referrals to these services being made as
appropriate. Letters to all victims who consent to contact from the YOS
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have been updated to include the ‘Got Your Back’ service and the
service from ‘CORE’ in an effort to raise awareness of services that can
assist victims of crime.
-

referrals have also been made to the ‘FAB’ programme in the south of
the county – recovery classes for children and adults who have been
adversely affected by bullying, abuse, trauma and phobias.

•

SAFE AND SOUND:
-

Music project funded by the Office of Police and Crime Commissioner,
over a four-month period: the Sound Sense Project was delivered to
teenagers between the ages of 13 and 17 years old who were accessing
services from Social Care, Safe and Sound and SV2 across Derbyshire.
The focus was to support the group to creatively document (musically
and through creative writing), their own experiences as victims of child
sexual abuse and the emotional aftermath of such crimes on children.

-

Charity events; a number of small community charity events took place
over the year including but not limited to: several quiz nights, September
Stomp (Edale 21 mile walk), 24 hour bike ride, Derbyshire Police
sponsored 120k bike ride, a white-collar charity boxing event, ‘come to
work in your best Christmas jumper’ day, Derby 10k run. Staff from Safe
and Sound took part in many of these events helping to raise vital funds
and raise awareness of Safe and Sound.

-

This year Safe and Sound provided direct, specialist support for 90
children and young people who were being or who were at risk of being
sexually exploited at the highest level of risk. Provided direct specialist
CSE support at a preventative and low level to 8 young people and their
families. Provided direct specialist CSE support to 19 Roma young
people and their families. Raised awareness of child sexual exploitation
to 1496 children and young people and their families within schools and
community groups across derby and Derbyshire. Delivered Roma
specific CSE awareness raising to 132 children and young people and
their families across Derby. Provided CSE awareness sessions to 225
professionals across Derby and Derbyshire. Safe and Sound have
continued to train hundreds of professionals working in children’s
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services and/or public protection in statutory, private and voluntary
sectors across England to help them respond effectively to victims of
child sexual exploitation
•

SV2:
-

assessed need for cyber safety sessions and increased referrals for this
service.

-

successfully supported 8 young people to attend court or where the
defendant pleaded guilty. Young people may have disengaged from the
CJS process without the support.

-

identified a gap in services for specialist wrap around support for clients
at risk of sexual exploitation.

-

identified a gap in services for the provision of support for secondary
survivors.

-

identified a need for specialist knowledge within the CHISVA team to
reach diverse groups i.e gangs and children in the care system.

3.

SUB-OBJECTIVE 1: THE PCC WILL DEVELOP NEW WAYS TO ENGAGE
WITH YOUNG PEOPLE TO UNDERSTAND THEIR CONCERNS ABOUT
CRIME AND COMMUNITY SAFETY AND USE THIS FEEDBACK TO
FURTHER DEVELOP SERVICES

3.1

Bolsover CSP report that the town centre is currently a particular hot spot for
anti-social behaviour and substance misuse by young people. Bolsover CSP
partner agencies are working together to progress the implementation of a
Community Alcohol Partnership (CAP) in the town centre. The CAP action plan
was launched on 16th July 2019 which incorporates a combination of education,
enforcement of Challenge 25, engagement of the local community and business
and provision of appropriate diversionary activities to deal with the problems.
Local businesses/retailers, local charities, housing associations, residents’
associations and health networks as well as The Bolsover School have also
given their commitment to support us in taking the CAP scheme forward. The
first operational meeting is scheduled to take place at the beginning of August
where appropriate actions to tackle specific issues will be discussed.
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3.2

In Erewash, work with the Erewash Youth Forum has continued over the past 12
months, including consultation with them around a local concern; knife crime.
The Police’s Operation Zao presentation was arranged for the Forum, and further
work with them has identified a number of ways that they want young people to
get involved in the education and support to those who are concerned about or
potentially involved in the subject area. It is hoped that a project later in 2019
with schools will provide ideas on how we can ensure that the input we provide to
young people is the best it can be, and has a lasting impact.

3.3

The Youth Offending Scheme (YOS) and DCC Community Safety are working
with partners to develop their local response to the serious violence strategy.
This will involve a range of work with young people and schools.

3.4

The Locality Children’s Partnerships have been working closely with Local Youth
Forums in each area, and also with the Derbyshire Youth Council, over the past
12 months to understand what is important to young people and what they feel
concerned about. This has directly informed the priorities and plans for each
Partnership. A number of the Partnerships are working with local communities to
address young people’s concerns about their safety. This includes work to
address issues such as online safety, knife crime and local ‘safe spaces’.

3.5

Viewpoint is an online anonymised survey used in the YOS with young people
who have offended. Feedback is collated and used to inform service delivery and
identify areas for improvement – there is scope for this data to inform services
more widely.

3.6

A survey of young people to help understand their online activity, their knowledge
and concerns about online safety and the level of victimisation is being
developed by the Derby and Derbyshire Cybercrime sub-group. The questions
will be trialled face-to-face with students during the autumn term, with the aim to
launch the survey to coincide with Safer Internet Day in February 2020.

3.7

Some of the ways in which Derbyshire County Council gain feedback from young
people are likely to change as a result of the Council’s review of its Early Help
and Youth Service Provision. Work is underway to consider how participation
and engagement of children and young people can best be supported in the
future, and how we can ensure that there is an inclusive approach.
5
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3.8

The impact of Safe and Sound’s work with young people, in their own words:
-

‘I have enjoyed everything, it was good. You were kind and nice, you
helped me to keep safe. I learnt how to keep safe on the internet and don't
drink and do drugs.’

-

‘I think that Safe and Sound has lifted me up and I feel like a better
person, I really appreciate that Safe and Sound have helped me a lot I feel
like I have learned a lot so far.

-

’Safe and Sound helps me to speak out, I trust Angela, I can open up and
talk, its good, useful and helpful.’

3.9

Further development of the APART and YPET assessments. In addition to the 3month pilot, an additional year-long pilot with Safe & Sound took place to further
test and develop the two assessment tools over a longer period of time. APART
- A Practitioners Assessment of Resilience and Risk Tool and YPET - Young
Person’s Evaluation Tool.

3.10

The APART tool was further piloted to see if it would be able to observe change
over a longer period of time for young people who engage with child sexual
exploitation (CSE) services. Several versions were tweaked following feedback
from professionals and young people. In addition to the background information
obtained through the assessment tool, the 13 areas of assessment measured
are: Friendship and belonging, Awareness of risks and rights in relationships,
Mental health and wellbeing, Relationships with parents and careers, Confidence
and self esteem, Internet and mobile phone safety, Sexual health, Going missing,
Living situation, Association with risky peers and adults, Engagement in
school/college/work, Alcohol and drug use, Extent of sexual exploitation. Initial
findings show positive results in the 13 different areas we assess.

3.11

The YPET was completed by young people and seeks to measure their
satisfaction levels of the service with statements such ‘I have been listened to
and taken seriously’, ‘staff have been reliable and there when I needed them’ and
with ‘I have not felt judged’. Young people recorded their level of
agreement/disagreement in response to the question whether coming to Safe &
Sound had made a positive difference to their life, the vast majority answered
‘strongly agree’. This is a very positive finding and indicated that young people
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value the support provided.
3.12

Safe and Sound continue to use both these assessments and with longevity of
use, they hope to provide more in-depth findings.

3.13

At SV2: Parental education on internet safety is key to keeping young people
safe online therefore a more targeted approach to educate parents will be
undertaken by SV2’s Online Safety Officer moving forward.

3.14

There are gaps in working with, and support for, sexual harmful behaviour locally.
SV2 often gets referrals for young people who are both perpetrator and a victim
however SV2 does not support perpetrators of sexual violence and often
struggles to find specialist services to refer onto. The Safer Living Foundation is
working on a project with HMP Whatton regarding this and SV2 is exploring the
options for referring to this project moving forward.

3.15

Due to very low referral rates there is a need to engage young people who are
attached to gangs and in the care system. This is because they are more at risk
of sexual exploitation and hence the need for specialist ISVA support and
low/medium risk sexual exploitation intervention which SV2 will be able to
provide to young people and those transferring into adulthood (age 18+).

3.16

Case study regarding a client in care system;

3.17

A 16 year old client was referred into service in May 2016. The alleged offence
was grooming by an older male. The young person was staying with Foster
Carer’s due to family breakdown, however the client was unhappy there and ran
away a few times. School provided structure and whilst the client was in school
ChISVA appointments would go ahead. The client would state that she doesn’t
want to think about it and once the client left school she disengaged from the
service. The issues were discussed with the Social Worker and it was agreed
that the Social Worker would contact the ChISVA when a date for court was set
and to resume support at that point. However the Social Worker did not contact
the ChISVA and so the CHISVA attempted to contact the client who was now
back at home with Mum. The Social Worker informed the ChISVA that the client
was pregnant and the client did not re engage at that time. When ChISVA last
spoke to the Social Worker she was informed that the client was with a specialist
Foster Carer for mothers and babies.
7
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4.

SUB-OBJECTIVE 2: THE PCC WILL WORK WITH PARTNERS TO ENSURE
ADVICE IS FREELY AVAILABLE FOR YOUNG PEOPLE AND THEIR
FAMILIES ABOUT KEEPING THEMSELVES SAFE ONLINE OR USING
SOCIAL MEDIA, INCLUDING EDUCATION AROUND SEXTING, ONLINE
EXPLOITATION AND CYBER BULLYING

4.1

Amber Valley CSP support the work of the Countywide Cyber Crime/Online
Safety Working Group.

4.2

Using the PCC’s Community Safety Fund, Bolsover CSP has again
commissioned the Saltmine Theatre in Education Company to deliver the Escape
Theatre in Education production and workshops for Key Stage 2 pupils in
primary/junior schools within Bolsover between 17th and 30th January 2020 for
eight performances and eight workshops. ‘Escape’ is an internet safety play that
promotes the safe use of the ever-changing online world that children
experience. It demonstrates how children can keep themselves safe whilst
having fun online and illustrates the dangers of not following the ‘how to keep
yourself safe’ rules in an age appropriate format, understanding that the use of
the internet is prevalent from a very young age. The production combines
theatre, allegory and an interactive workshop to teach the rules of the internet in
a fun and accessible way, covering a range of topics including cyber bullying and
online exploitation. An additional risk is that young people are often more adept
at using the internet than their parents. To address this risk, a cyber safety
leaflet giving appropriate advice on how to keep children safe on line is provided
to the parents/carers of the children taking part in the project.

4.3

Bolsover CSP also promotes responsible use of the internet and raises
awareness of available support through the ‘Get Safe Online’ website and ‘Take
Five’ campaigns.

4.4

Derbyshire County Council are addressing emerging threats including the
growing number of sexual offences which take place online, with under 18’s as
victims. The Derbyshire Children’s Safeguarding Board Education Sub-Group
regularly considers the Police data and shares information on emerging risks and
themes with the curriculum lead for Personal, Social, Health and Economic
Education (PSHE), to ensure that schools are supported to develop their
8
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preventative programmes. The YOS works with schools, offering validated
trainers and resources, and to promote anti-bullying ambassadors. A survey
monkey questionnaire for schools, commissioned by the OPCC, will help to
inform the focus of any future campaign.
4.5

The DCC Child Protection Manager for Schools has prepared and delivered
presentations to school staff regarding online safety.

4.6

Raising awareness of online safety and cyber security is becoming an integral
part of the everyday work for the majority of organisations across Derbyshire,
such as schools, Local Authority Children’s Services, MacIntrye Keeping Safe
project, Trading Standards, Community Safety Partnerships and Chamber of
Commerce.

4.7

Activity through the multi-agency Derby and Derbyshire Cybercrime Sub-Group
focuses on both raising awareness directly with members of the public and also
with staff who work with individuals and communities. To improve staff
knowledge of cybercrime and online safety, the following actions have been
completed, or are on-going:-

A Cybercrime and Online Safety e-Learning module has been developed
and was launched on Derbyshire County Council’s Learning Pool platform
in September 2018. The module has been shared with Derbyshire Dales
District Council and Chesterfield Borough Council, who also use Learning
Pool. Other partners can be granted access on an ad hoc basis.

-

Online Safety Live, an online safety event delivered by consultants from
the UK Safer Internet Centre, with the addition of a speaker from the
NSPCC, took place on 13 February 2019 - 260 delegates from schools
and Derbyshire Children’s Services attended. When the event was
delivered on 29 January 2018 it was attended by 218 professionals
working with children and young people.

-

Bespoke online safety training is being developed for domestic abuse
providers to equip them to deal with specific online safety issues
experienced by domestic abuse victims.

-

An event is being developed for Derbyshire County Council elected
members to raise awareness of the key cyber risks that threaten
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Derbyshire residents and businesses (including the council) and will
provide advice to improve cyber security and general online safety.
4.8

The following actions have been completed, or are on-going, to promote
cybercrime and online safety to the general public:-

Production and distribution of online safety leaflets and posters.

-

The Children’s Safeguarding Board has produced an online safety leaflet
for parents, which is being distributed through a range of partner agencies.

-

Regular online safety campaign messages are circulated using social
media.

4.9

Derbyshire Community Safety Unit organised an online safety and scams
awareness raising event which took place in February 2019 at Chesterfield
library. Once evaluated it is intended that this project will be rolled out to other
libraries in Derbyshire.

4.10

Derbyshire Dales Community Safety Partnership also delivered the Saltmine
online safety theatre in education production to local primary schools in
September / October 2018 and local secondary schools in January / February
2019.

4.11

To support schools and professionals working with young people, a wealth of
online safety and anti-bullying information is available on the Derbyshire
Safeguarding Children Board’s (DSCB) website and the Schoolsnet service for
Derbyshire schools, which is updated regularly.

4.12

The resources produced by DSCB for Derbyshire schools include a range of
recommended approaches and model policies in relation to online safety and
cyber bullying, such as the ‘Online safety model policy’, the ‘Acceptable use of
the internet and electronic communication policy’ and the ‘Model anti-bullying
policy for schools’.

4.13

DSCB has an online safety strategy detailing the aim to safeguard children from
online harm. Schools are also able to access the cybercrime and online safety elearning, developed by Derbyshire County Council Community Safety Unit.
Online Safety Live events have been organised by the Community Safety Unit, in
2018 and 2019, to support schools.
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4.14

Information for victims of cybercrime is available on the Safer Derbyshire website
www.saferderbyshire.gov.uk Victims of cybercrime are encouraged to report to
Action Fraud, the UK’s national reporting centre for fraud and cybercrime. It is
acknowledged that these crimes are under-reported and we have concerns that
this is exacerbated by the difficulties victims have experienced regarding the
response and information they receive.

4.15

As part of the review of Personal, Social, Health and Economic (PSHE)
education, topics relating to online safety are covered under ‘sex and
relationships’ and will be mandatory for all pupils in all schools from 2020.

4.16

DCC Community Safety Action grants have provided a number of grants to third
sector partners, Community Interest Groups and local communities to develop
and manage a number of websites and social media to address cybercrime and
fraud in local communities.

4.17

Chesterfield Locality Childrens Partnership has led and delivered a successful
project to address concerns about children’s online safety, which was developed
and partnership with and funded by the OPCC. The Partnership identified that
there was a need for a consistent locality-wide Online Safety Project aimed at,
and delivered by, Primary School aged children. In total 23 Primary Schools, 2
Secondary Schools and Ashgate Croft, Chesterfield’s Special School,
participated.

4.18

The project consisted of 4 elements:
-

To support the children within their task, 150 Multi Agency Professionals
took part in two half day training sessions. 93 children and their teaching
staff were trained as ‘digital leaders’. Schools were provided with a
comprehensive resource pack which provided the project with learning
and the means to aid sustainability. This pack supported schools with all
they needed and more to meet their Ofsted obligations on Online Safety.

-

Each Primary School and Ashgate Croft were given a bespoke training
session to meet the needs of their students and their families. The
specialised trainer, delivering the sessions, was supported by the schools
digital leaders.

-

The digital leaders held a Celebration Event at the CASA hotel in
11
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Chesterfield, 80 people attended, during the presentation they
demonstrated their vast learning to other digital leaders and invited
dignitaries.
-

Schools have embraced this project in a variety of ways, all have said it
was a very successful project and some schools have even changed their
ICT culture. Schools have told the LCP that they are interviewing for next
year’s digital leaders prior to breaking up for the summer holidays.

4.19

The Erewash Local Children’s Partnership is made up of a variety of partners
and schools, and looks at the key risks in relation to children and young people.
The Community Safety Team sits on this group and shares work, information and
projects with partners around these subjects, and identifies how additional
support may be used to promote, deliver or share the work many organisations
are doing around this important area. As part of this, consideration is given to
how information can be best shared with children and young people (primarily
using our contacts in education) and what learning can be shared from the work
already done around the county.

4.20

In addition, the Children at Risk of Exploitation Panels in each locality also
consider specific and targeted advice for those children or young people who are
at risk of exploitation.

4.21

Work also happens across the county on these work areas, led by the Safer
Derbyshire Unit, with support from local Community Safety Partnerships.

4.22

SV2 report educating parents is key to keeping young people safe online.
Experience has shown the Internet Safety Officer that outcomes for children and
young people are always better when you have support of the parents and
detrimental without it. There are many occasions where SV2’s Internet Safety
Officer felt parent engagement would have helped the child a lot more yet is
finding it difficult to engage parents even when they say they do not understand
the online world.

4.23

All ChISVA referrals are now offered online safety support regardless of
reporting the incident to try to ensure that they stay safe online

4.24

E-learning around online safety is being developed for parents to access on
SV2’s website
12
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4.25

Prevention advice is regularly posted on SV2’s social media to achieve a wider
reach around internet safety.

5.

SUB-OBJECTIVE 3: THE PCC WILL WORK WITH PARTNERS TO
SUPPORT THOSE YOUNG PEOPLE WHO HAVE BEEN A VICTIM OF
SEXUAL EXPLOITATION

5.1

The CSP in Amber Valley attend the local CRE Panel and are part of the wider
response to talking these issues through the Local Childrens Partnership and
Local Tasking arrangements.

5.2

Bolsover CSP is not currently implementing any projects that relate directly to
this sub objective.

5.3

Longevity of Derbyshire County Council contracts for such services is a
consideration. Work to improve practitioners’ knowledge of all of the services
available across the County would be valuable, keeping abreast with the services
and their remits can present a challenge to practitioners.

5.4

Victims of such offences who consent to contact from the YOS can be supported
to access services that can assist them. The YOS has developed an
understanding of a range of services and assists victims to access these by
making referrals as appropriate (e.g. Got Your Back, SV2, Elm Foundation,
Relate, Building Better Opportunities).

5.5

Within Children’s Services, CRE toolkit assessments are undertaken to assess
the risks to children and young people, and to assist with the formulation of a
multi-agency response to respond to their identified needs. Secondary schools
in Derbyshire have now also received the CRE toolkit with an offer of free training
in the Autumn, this will be rolled out further during the course of 2020 to all
education settings.

5.6

There is increased awareness across services of the National Referral
Mechanism in respect of young people being trafficked. Links have been
established with the Independent Child Trafficking Advocates from Barnardo’s so
that young people can be appropriately supported and protected by the Police,
Crown Prosecution Service and the Courts.

5.7

Derbyshire County Council Community Safety Unit developed and delivered a
13
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Countywide “Say Something If You See Something” campaign to raise
awareness of how to recognise and respond to Child Sexual Exploitation.
5.8

Derbyshire County Council works collaboratively with partners to ensure high
quality services are in place for victims of Sexual Violence and Domestic Abuse.

5.9

Support services for children and young people are included in the current recommissioning of the Domestic Abuse Services for Derbyshire County and
funding is contributed by Children’s Services to enable this. This support will be
provided for children and young people both in emergency refuge
accommodation and community outreach. It is available to those affected by
domestic abuse in the home and experiencing it in their own relationships.

5.10

The Council co-commissions the Child Independent Sexual Violence Advocate
(CHISVA) service with OPCC.

5.11

Derbyshire County Council successfully applied for a Violence Against Women
and Girls (VAWG) grant from the Home Office to enable commissioned domestic
abuse providers to deliver programmes for young people, one of these is the
Women and Girls Safe project providing 1:1 and group work support for girls and
young women who are victims of domestic abuse in their relationships including
sexual exploitation if that is an element of the abuse.

5.12

This is not something that Erewash CSP commission as a team but obviously
promote and refer into the partners who are delivering the support services.

5.13

Safe and Sound - Controlling Migration Fund (CMF): This role has a specific
focus on working with Roma young people and their families. Safe and Sound
recruited a specialist Roma speaking Child Sexual Exploitation worker, which has
seen a significant positive impact through increased engagement with our service
(and others) from young people and their families.

5.14

The specialist CSE worker currently holds a case load of 20 young Roma and
has also supported several of their parents and siblings around CSE advice and
guidance. Referrals have come from several sources including, parents, carers,
schools, social workers and even 1 self-referral. Receiving referrals from parents
directly has been very encouraging, as historically trust between services and
families has often been a struggle with this community.
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5.15

Safe and Sound has delivered Roma specific CSE awareness training
(Champions) to 10 voluntary sector workers to date, who also work with Roma
families across Derby. All those that complete the Safe and Sound Champions
Training are then signed up to the local authorities CSE champions framework,
where they are able to access additional CSE awareness training for free.
Ongoing support and training is then offered to those champions. To date they
have delivered over 40 CSE awareness sessions to schools, parents and
informal drop-ins to other community groups such as Roma youth clubs etc.

5.16

They are currently looking at the material they deliver in schools and the best
way to provide translation for some of these resources.

5.17

Safe and Sound - Children in Need (CIN): This project provides 1:1 support to
victims and their families/carers affected by or at risk of child sexual exploitation.
Working at a lower and more preventative level, in the hope we prevent the harm
before it occurs. The project operates in two distinctive areas of delivery;
-

Firstly; to support victims of CSE to overcome the trauma caused by CSE.
One-to-one and group sessions enable the child (victim) to understand
what has happened to them, alleviate victim blaming and look positively
towards their future. Children are offered support and in addition, practical
diversionary activities which focus on building up their confidence/selfesteem and resilience.

-

Secondly, the project raises awareness of CSE through
workshops/information sessions to group leaders/parents/service
providers, who are then more able to identify those at risk of CSE.
Preventing/reducing the number of children affected by child sexual
exploitation.

5.18

For those children displaying "indicators" of being a victim, they will be more able
to access support; reducing the risk of them experiencing CSE through
developing an understanding around the subject and being signposted for
professional support. Therefore, increasing resilience skills and reducing the risk
of them becoming a victim in the future.

5.19

Parents/families/service providers and anchor organisations will be able to share
their knowledge and understanding (gained by attending the information
15
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sessions/workshops) with their peers and children accessing their activities with
the aim to raise awareness and reduce the number of young people becoming
victims.
5.20

SV2 now has a Sexual Exploitation ISVA to work with low and medium risk and
to provide intervention to reduce risk around our current clients vulnerable to
exploitation and to prevent re-victimisation.

5.21

The Online Safety Officer is providing educational based interventions for clients
(young people) and their families to reduce risk of sexual exploitation online.

5.22

SV2’s Sexual Exploitation ISVA will provide support to parents and others in the
client’s support network to reduce risk of exploitation and to support the client to
cope and recover. SV2’s Sexual Exploitation ISVA will also develop an ongoing
intervention programme to help clients recognise sexual exploitation.

5.23

Case Study:

5.24

A 13 year old was referred due to sending snapshot messages to an unknown
account. The client had been identified as suitable for a CSE intervention. Since
supporting the client SV2 have identified several factors that make her vulnerable
to CSE:
-

Abuse from her father in her childhood

-

She openly speaks of her overwhelming need for male attention

-

Deterioration in behaviours at school including truancy

-

Online risk taking behaviours including sending indecent images and
video’s to male peers.

Mother has also expressed her concerns for client’s safety and is supportive of
the work plan.
The plan is to complete 2 - 4 sessions addressing the following themes:
-

What is grooming and strategies for staying safe

-

Different models of sexual exploitation

-

Explore healthy and abusive relationships

-

Consent, human rights, self-worth and empowerment

An online safety session has already been completed by SV2’s Online Safety
Officer.
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6.

SUB-OBJECTIVE 4: THE PCC WILL CONTINUE TO COMMISSION A
SPECIALITY SERVICE TO SUPPORT VICTIMS OF CRIME WHO ARE
UNDER 18

6.1

Bolsover CSP is not currently implementing any projects that relate directly to
this sub objective.

6.2

This is not something that Erewash CSP commission as a team but obviously
promote and refer into the partners who are delivering the support services,
including through our partnership Facebook page.

6.3

SV2 state there are gaps in service for sexually harmful behaviour, from both a
victim and perpetrator perspective, which is being explored to some degree by
SV2 through the Safer Living Foundation. The outcome of this will be shared with
the OPCC in due course.

7.

SUB-OBJECTIVE 5: THE PCC WILL SUPPORT DIVERSIONARY ACTIVITY,
SUCH AS SPORT, TO PREVENT YOUNG PEOPLE ENGAGING IN
ANTISOCIAL BEHAVIOUR OR CRIMINAL ACTIVITY

7.1

Amber Valley’s reduced resources due to efficiency savings across partner
agencies is currently a threat in terms of the potential increase in ASB involving
young people. Reductions in provision diminishes the ability to address a range
of risk factors related to young people engaging in ASB and/or criminal activity.
To mitigate this risk, the CSP has provided diversionary activities that allow
young people to channel energy and enthusiasm in a positive way in ASB hot
spot areas and raise their awareness of the consequences of crime and the
realities of prison life. As in previous years the CSP has commissioned Extreme
Wheels (EW) to deliver a range of engaging and stimulating physical activities
which include BMX (bicycle motor cross), KMX (karting motor cross), laser quest,
body zorbes, slack lining and scooters in target areas to attract young people
who are involved in or on the cusp of engaging in ASB and/or criminal activity.
Consultation with these young people has informed the type of activities being
delivered and ongoing evaluation of the project shows high numbers of sustained
voluntary attendance.

7.2

Again, Bolsover CSP raises reduced resources due to efficiency savings is
17
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currently a threat to the reduction of ASB involving young people. Reductions in
Multi Agency Teams (MATs) together with possible future reductions in Social
Services provision diminishes the ability to address a range of risk factors related
to young people engaging in ASB and/or criminal activity. To mitigate this risk,
the CSP has provided diversionary activities that allow young people to channel
energy and enthusiasm in a positive way in ASB hot spot areas and raise their
awareness of the consequences of crime and the realities of prison life. Using the
PCC Community Safety Fund, the CSP has commissioned Extreme Wheels to
deliver a range of engaging and stimulating physical activities which include BMX
(Bicycle Motor Cross), KMX (Karting Motor Cross), laser quest, body zorbes,
slack lining and scooters in target areas to attract young people who are involved
in or on the cusp of engaging in ASB and/or criminal activity. Consultation with
these young people has informed the type of activities being delivered and
ongoing evaluation of the project shows high numbers of sustained voluntary
attendance. Extreme Wheels work closely with the CSP, attending meetings
relating to ASB and diversionary activity planning and keeps the CSP team
regularly updated as to how the sessions are developing. This enables the CSP
to ensure that the sessions are targeted in the right location and are attracting
the young people most vulnerable to becoming engaged in ASB and/or criminal
activity. It also enables the CSP to disseminate messages to the young people
attending the sessions e.g. Extreme Wheels deliver sessions that involve karting
races where young people complete a race course then undertake the same
course wearing ‘beer goggles’ to demonstrate the effect alcohol has on the body.
This provides an opportunity to widen the discussion with the young people
regarding alcohol use and raise their awareness to the harm alcohol misuse can
cause. In the same way, the CSP can disseminate messages to young people
on a range of subjects e.g. CSE, how to stay safe on line, bullying, sexting etc.
Extreme Wheels have also fed back to the CSP and local SNTs, local
intelligence relating to safeguarding issues around young people attending the
sessions. Concern was raised that high numbers of young people in and around
Whitwell and Pinxton were engaging in ASB, often linked to alcohol and or drug
use. Using the PCC Community Safety Fund, the CSP also supported the
establishment of youth hub provisions in Whitwell (2018/19) and Pinxton
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(2019/20) which was delivered by Bolsover Sports Development Team. The
project provides a weekly programme of physical/sports activities making use of
the local facilities consisting of a variety of indoor and outdoor activities as well
as a meeting place for young people at an appropriate time and venue. Bolsover
District Council offer a Parenting service to improve the parenting skills of
families across the District. This service is provided by the Senior Parenting
Practitioner who works within the Housing Department and as part of the Anti
Social Behaviour Team with families who have children and young adults
exhibiting ASB or are at risk of ASB. The Senior Parenting Practitioner takes
referrals from several agencies, primarily the ASB team, Social Care, Housing
and the Police. Parents can self-refer to the service and attend courses.
Parenting Courses are delivered locally and last between 6 and 10 weeks. The
Parenting Courses used in Bolsover are all evidence based including; WebsterStratton Incredible Years model, Living with Children and Living with Teenagers
model and the new Timid to Tiger health practitioner model to help parents with
anxious children. Some of the tools that can be utilised include Parenting
Contracts, a Parenting Contract is similar to an Acceptable Behaviour Contract in
that it is a voluntary agreement between the Parenting Practitioner and the
parents. The contract may include such terms as requiring the parents to attend
the Parenting Course and engage with the Senior Parenting Practitioner for one
to one sessions on Parenting. If parents refuse to engage or fail to agree to a
Contract then a Community Protection Warning letter can be issued, this will
ensure that the parenting issues which are contributing to ASB can be addressed
professionally. Addressing parenting issues will lead to better parenting of
children and young people and in turn hopefully reduce incidences of ASB. A lot
of research has been done in this area showing that these courses are very
successful. Good parenting is really important in determining children’s life
chances, acting as a protection against poverty, social exclusion, poor education,
crime and anti-social behaviour. Many parents have found the advice and
support given to be extremely effective.
7.3

DCC’s Community Safety Action grants and Youth Action Grants have provided
a number of grants to third sector partners, Community Interest Groups and local
communities to develop activities for young people and this includes a number of
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diversionary activities to address anti-social behaviour in local communities.
7.4

DCC has collaborated with Derbyshire Police, OPCC and Chesterfield Royal
NHS Foundation Trust to submit a bid to the Youth Endowment Fund to develop
of model to work with young people excluded or at risk of exclusion from school,
providing of a comprehensive, multi-disciplinary outreach support service,
delivering evidence based interventions to vulnerable children and their
families/networks; based on their strengths and difficulties and
neurodevelopmental profile.

7.5

The Council currently provides a range of activities for young people, but as the
needs of teenagers change, some of the drop-in youth groups have been found
to not always be the best way of helping teenagers who most need support or
help them to deal with modern-day issues. In addition, there are other groups in
some areas of the County such as voluntary youth groups, which provide the
same kind of opportunities and activities. The Council wants to modernise its
work with teenagers who need its help most, either individually or in small
groups, as there is evidence to show individual and peer support groups using
therapeutic approaches is an effective way to support vulnerable teenagers.

7.6

The Council is therefore proposing to concentrate on:
-

Preventing harm to children and young people and helping them stay in
education, employment or training and by doing so, support successful
moves to adult life.

-

Helping the county’s most vulnerable teenagers to maximise their potential
and move into adult life at college or work and also to develop good
relationships with others.

This will involve:
-

Delivering activities which concentrate on vulnerable teenagers including:
*

Individual support with teenagers and their families

*

Street-based youth work with groups of teenagers, to reduce risks
of child exploitation and harm

*

Small groups to support emotional wellbeing and resilience for
teenagers and healthy relationships and sexual relationships
advice.
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7.7

The YOS work closely with Derby County Community Trust and Chesterfield
Football Club Community Trust to promote referrals to their services.

7.8

Erewash Community Safety Partnership is, at the time of writing this report,
currently in the middle of a 4-week long programme of diversionary activities for
young people aged 11-18 years for the second year. The sessions, are run very
publically on the Market Places in both Long Eaton (Monday evenings) and
Ilkeston (Wednesday evenings) from 6-8pm. The sessions consist of multiple
providers running a range of activities each week. The providers are:
-

DCC Adventur Team – providing the Climbing Wall, KMX Karts, team
challenges

-

Derby County Community Trust – providing sport opportunities including
short tennis, penalty shoot-out, boccia, pop-up badminton

-

Local artists Treehuggery and Avago Arts – providing arts and craft
opportunities including making beach huts and camper vans, tile painting

-

EBC Sport & Health Development Team – providing cold cooking
opportunities including making pitta pockets, layered salad pots, wraps
and smoothies.

-

Baby People – a local artist is providing creative arts opportunities through
DJ-ing each session.

-

Local provider of youth activities ParkSide High are bringing their popular
StreetSide programme of activities including street dance, graffiti art and
drumming workshops.

The sessions are commissioned by Erewash Community Safety Partnership,
who utilise the expertise of youth activities providers in the area and co-ordinate
the partnership diversionary activities. All of the sessions are attended by local
DCC Youth Workers to ensure that individuals can be further supported on the
day if any concerns are raised.
7.9

At the time of writing, the Long Eaton and Sandiacre sessions were getting up to
25 attendees each, and the Ilkeston sessions 55 attendees.

7.10

In addition, the partnership is involved and supporting the Cotmanhay Safer
Together Through Sport initiative, and working to refer appropriate young people
to the sessions available.
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8.

RISKS AND THREATS

8.1

DCC - Violence Against Women and Girls (VAWG) funding ceases at end of
March 2020, the projects funded are being evaluated by Derby University within
the grant funding, if they are found to have been effective and to give value for
money alternative funding will need to be identified in order for them to continue.

8.2

One of the biggest risks to the locality at present is the changes being made to
the Derbyshire County Council’s Multi-Agency Teams. The service is changing
its remit from later this year and moving to an Early Help model of delivery. At
this stage, partners are unaware of the provision that will be available to support
families, and particularly where the voluntary sector are being asked to stand in.

8.3

There are a number of concerns about voluntary services that statutory services
may need to refer to, including reassurance about the programmes being
delivered and by whom, the training and support available to those volunteers or
workers and ensuring that similar services will be available across the district/s.

8.4

Derbyshire County Council raise issues around adjournments delaying trials
taking place, resulting in young people having long waits for a trial which
increases the possibility of young people disengaging from the criminal justice
process. Provision of additional Live Link facilities for young people to access
across the county would be beneficial to keeping them engaged in the process.

8.5

SV2 raise the lack of parent education around internet safety is a major issue in
terms of prevention, not just in terms of practical issues, but in terms of
understanding the culture of grooming. SV2’s Sexual Exploitation ISVA and
Online Safety Officer are addressing some of this but the feasibility of more
education on a larger scale, such as multi-agency co-ordinated campaigns, might
be beneficial.

8.6

Low referrals for young people attached to gangs and in the care system who are
more at risk of sexual exploitation. SV2 has made links with child protection in
the County to discuss the feasibility of providing Consent/Healthy Relationship
workshops to 16-17 year old Looked After Children who often do not access this
input via school.

8.7

Long waits for trials increases the possibility of young people disengaging from
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the Criminal Justice Process. SV2 is not currently aware of the role, if any, the
Local and Criminal Justice Boards have in looking at this issue.
8.8

There are gaps in knowledge and services for sexual harmful behaviour which
might benefit from further multi-agency discussion through the PCC’s Sexual
Violence Pathway Group.

9.

SUMMARY

9.1

Safe and Sound Future Planning: Safe and Sound undertook a consultation with
its stakeholders and staff. A new vision was developed and approved by the
Board of Trustees in February 2019. The vision looks to extend its support
services to provide a holistic, joined up offering at a grass roots level in
Derby(shire). To fund this offering Safe and Sound launched a major fundraising
campaign in June 2019 to support the funding of a range of programmes in
addition to the reduction of risk programme, to include an outreach service,
families programme (with separate staffing from the support service offering), a
youth work service and psychological therapies to be offered on a sessional
basis. The final element of the service will be to provide a service to young
people exiting the reduction of risk programme with a view to developing their
resilience, self-esteem and self-confidence with the long-term aim to support their
adaptation into "normality" enabling them to achieve their potential. We
anticipate this development programme will take up to three years to be fully
functional and its progress will be driven by funding.

9.2

SV2: now has a Sexual Exploitation ISVA providing interventions for those at risk
of sexual exploration (young people and adults)

9.3

SV2’s Online Safety Officer will be targeting clients parents to increase their
knowledge around internet safety

9.4

SV2 will provide support to secondary survivors as part of a range of
interventions to prevent re-victimisation of clients

9.5

All children, young people and parent referrals are now offered internet safety
sessions.
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9.6

E-learning is being developed around a number of areas such as grooming,
internet safety, consent & healthy relationships and online safety, with the aim of
reaching a wider audience with education and prevention advice.
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CUSTODY RECORD REVIEWING – OUTPUT

REPORT BY CHIEF EXECUTIVE
DATE

7 OCTOBER 2019

PURPOSE OF THE REPORT
To inform the Strategic Priorities Assurance Board of the results of the output from the
Custody Record Reviewing
To provide an update on the new visiting arrangements and to give an update on the
output from this work.

ATTACHMENTS
1. Appendix A – CRR Report
2. Appendix B – New visiting Report

RECOMMENDATIONS
1. To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.
2. To agree to rolling out the new style of visiting within Derbyshire
3. To launch a campaign to recruit more volunteers to both the Custody Record
Reviewing and the new visiting in Derbyshire.
4. It is recommended that the Force consider and pursue the introduction of hand held
devices into the Custody Suites across Derbyshire.
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CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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1.

INFORMATION AND ANALYSIS

1.1

Custody Record Reviewing has Volunteers retrospectively checking the
redacted Custody Records of Vulnerable DPs to ensure that they have been
detained and cared for according to their needs.

1.2

Custody Record Reviewing was piloted in April 2018 and following a six month
trial this model was deemed a success and rolled out to run alongside the regular
custody visiting scheme.

1.3

Custody Record Reviewing provides the Commissioner with the opportunity to
shine the spotlight on different vulnerabilities within the Custody environment and
initially Children and those with Mental Health Vulnerabilities were scrutinised
and from January this year the focus moved from Children to Immigration, and
from July the focus moved to females. The focus on Mental Health has remained
throughout.

1.4

Following the successful pilot of Custody Record Reviewing, a further pilot
commenced in April 2019 which has been exploring an alternative method of
‘Custody Visiting’. This model is being piloted in Derby Custody Suite only. This
model allows the volunteers to continue to speak with DPs, but also provides the
opportunity for ICVs observe and report upon the culture, environment and the
wider processes underway in custody.

2.

OUTPUT OF CUSTODY RECORD REVIEWING

2.1

The report attached at Appendix A provides data from the period July 2018 to
June 2019, however, the data pre-January 2019 on Children has been removed
as the focus for this period is with Immigration DPs. To condense the length of
the report, the narrative comments have been restricted to the last three months
(April, May and June).

2.2

A summary of the issues identified from this model of oversight is outlined below:

2.3

Page 5 – Delays. The acceptable amount of time from arrival to authorised
detention is approximately 20minutes, where this time has been exceeded this is
3

AGENDA ITEM 9A
STRATEGIC PRIORITIES ASSURANCE BOARD
7 OCTOBER 2019

monitored with any rationale for a delay noted. It is recognised that there may be
many reasons for a delay until authorised detention, however, where a delay
occurs then a rationale should be noted in the Custody Record and from those
examined it would seem that this is often not included.
2.5

Page13 – Appropriate Adults. The provision for Appropriate Adult provision for
those with mental health vulnerabilities is a mixed and there are examples of the
Force either not requesting an Appropriate Adult or not recognising that one is
necessary for a long time.

2.6

The National Appropriate Adult Network (NAAN) ‘There to Help’ report states that
Custody is not recognising the need for AAs fast enough and this data appears to
endorse this. It should be noted, however, that Derbyshire request far more AAs
for vulnerable adults than most other Force Areas, which is reassuring.

2.7

Page 16 - Interpreters. The data demonstrates that there appears to be long
delays for Immigration DPs to wait for an interpreter. Non English speaking DPs
should be given access to an interpreter before being given their rights, therefore
the lengthy delays would be concerning if it were not for the fact that the
interviews (for which interpreters should be present) are not delayed. This leads
us to presume that there is an issue with recording and access to interpreters is
not being properly recorded in the Custody Record.

2.8

Page 24 – Sanitary Products Offered to Female DPs. The Custody Records
viewed demonstrate that under half of all female records examined are offered
sanitary products which is not as good as we would expect (in April and May), it
is pleasing to note though that the female hygiene products were offered to all
females in June. ICV visits demonstrate that, on the whole, females are offered
sanitary products, we can therefore conclude that where this is not 100% it may
be a recording issue. It is also pleasing to note that between December and June
100% of females DPs have been assigned a female SPOC.

2.9

Page 25 – Observation Levels. There appears to be some very long gaps
between observations and this is in addition to some very concerning comments
highlighted by the ICVs.

Clearly Custody staff are directly responsible for
4
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observing and supervising detainees and they should be aware of the risks that
been identified in relation to the DP and therefore the purpose of the allocated
level of supervision that is deemed necessary. It could be that these are reporting
issues, but clearly from a retrospective examination of a Custody Record, this is
difficult to determine.
2.10 Page 33-34 Immigration. The amount of time immigration DPs are detained can
be lengthy and significant.

DPs may be brought into custody purely on an

immigration charge or they may be arrested for a criminal offence and
subsequent to this they may then be charged with an immigration offence. For
those arrested for a criminal offence it is understandable that there may be a
delay in being served the IS91, however, for the time period in question this
amounted to just 4 detainees out of a total of 47.
2.11 It is unclear why the Immigration Officers take so long to serve the IS91 and then
after the IS91 has been served, custody merely becomes a waiting area until
collected by Immigration Officers. Some waits can be up to 60 hours (up to 3
days in custody) which clearly impacts upon Police Officer time and resources
and importantly, of course, custody is no longer an appropriate place for these
DPs who are no longer detained under PACE and are being deprived of their
liberty.
2.12 Below is the data which highlights the amount of time immigration DPs are held.
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Prior to be being served the IS91
4

3
January
February
March

2

April
May
June

1

0
Less than 1

1 to 6

7 to 12

13 to 18

19 to 24

Unclear

NA

After being served the IS91
4

3
January
February
March

2

April
May
June

1

0
1 to 12

13 to 24

25 to 36

37 to 48

49 to 60

Unclear

NA
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2.13

Pages 29- 32 Mental Health. There continues to be instances where DPs with
a mental health vulnerability are not being sectioned or seen by the AMPH in a
timely manner, and after section there continues to be lengthy delays waiting for
a bed in a health based place of safety.
•

Rights were not given to DP due to MH condition. Bed availability was
difficult. CR is unclear when MH assessment was requested (3 possible
times), it appears the assessment was requested and pushed back by
FME/CRG. Also issues relating to when the DP was sectioned as bleep
holder claimed that the DP would not be sectioned until a bed had been
secured.

•

DP did not see MH team for 12 hours. 23 hour wait for a bed.

•

Police identified MH issues early in the custodial process, however the
process itself up to the point of an external bed being found was extremely
slow. DP was held for 43 hours after being sectioned. He was clearly
struggling in this environment. Staff did all they could to keep him calm
and comfortable.

•

When transferred from PACE to 136 she was required to be visited by
HCP every 30 mins. This was not adhered to. DP was visited by COs.
Repeated requests to find bed, which were unsuccessful. Well
documented in CR. Good account of rationale for transfer from PACE to
136 to keep her in custody. Took 18 hours to find her a bed. Why was she
given her rights, in presence of TAAS and interpreter, at point of transfer
to place of safety.

2.14 These waits in a police cell can cause great distress for the DPs who are not in
an appropriate place and in turn this places pressure on Officers who are not
appropriately equipped to look after these vulnerable adults.
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2.15 The Commissioner and Constabulary should continue to raise awareness of this
with partners at the Crisis Care Concordat meeting.
2.16 Pages 37 – 38 Removal of Clothing. Where the DPs clothing is removed there
should be a clear rationale for doing so and this should be accompanied with a
matching observation level to demonstrate the considered level of risk for that
DP. The output from the CRR demonstrates that DPs are now less likely to
routinely have clothing or shoes removed in place of a risk assessment, which is
encouraging to note.
3

OUTPUT OF CUSTODY VISITING AND OBSERVATIONS

3.1

New visiting arrangements are being trialled at Derby Custody Suite. The new
arrangements are more observational in nature, allowing the ICVs time to
observe and comment upon the environment and the wider processes in place
within the Suite. The ICVs continue to speak to DPs to ask about the care they
have received, however, the reporting is now more succinct and focusses on the
positives and the issues.

3.2

This new model has been well received by Custody Staff as they do not have to
facilitate a visit immediately (as part of the visit is indeed observational) and they
feel this is more rounded as it takes a more holistic view of custody, rather than a
one dimensional image from a DPs perspective.

3.3

The output from the visiting to Derby Custody Suite for the period April to July is
contained in Appendix B.

3.4

Overall there are many positive comments from the visits to Derby Custody suite,
noted below. Few issues were raised by the volunteers and where they were,
these were remedied immediately.

3.5

Booking In.
It is pleasing to note that in 100% of cases handcuffs were removed at the
earliest opportunity.
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3.6

Risk Assessments
100% of risk assessments included an appropriate range of questions to assess
DPs risk effectively.

3.6

Release
Seven visits included an observation of a release and all ICVs noted a positive
staff attitude towards the DP and witnessed support leaflets being given.

3.7

Stock/Custody Arrangements/Environment
From the 12 visits conducted all ICVs felt comfortable in the suite and felt the
suite was clean and well looked after.

3.8

Vulnerabilities
From the 8 visits which included observations of vulnerable DPs all Inspectors
focussed on safe-guarding when conducting a review.
It was pleasing to note that from the ICVs who observed a female DP all were
allocated a female SPOC, however, there was an occasion where a female DP
was not offered a hygiene pack.

3.9

Detainee Conversations
The positive outcomes from the conversations with DPs was that any small
issues that arose were dealt with immediately by staff in an efficient manner.

3.10 General
Generally the attitude of staff and Sergeant’s was positive, polite and
professional.
From conversations with staff and DPs the ICVs ascertained that in Summer
Derby Custody Suite can be extremely hot and uncomfortable which should be
noted.
9
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4.

UPDATE

4.1

The new style visiting model has been well received by Custody staff and the
volunteers. The information gained from this style of visiting is far more detailed,
as per the information in this report and the Annex. It is therefore, recommended
that the new style visiting be rolled out to Chesterfield Custody and this model
continue to be used in place of the traditional visiting arrangements.

4.2

The Custody Record Reviewing model provides a detailed understanding of the
care afforded to DPs and the advantages of this model have been recognised
nationally. The Independent Custody Visiting Association (ICVA) are now looking
to pilot this model (ICOP) with other Force areas and it is anticipated that this will
commence September 2019, (for 6 months).

4.3

To ensure that Derbyshire have resilience in the number of volunteers to
continue to review records and visit Custody it is proposed that a recruitment
campaign be initiated.

5.

RISKS AND THREATS

5.1

From many of the records examined it is clear that there continues to be an issue
with recording and this was an area of concern that was raised by the HIMCFRS
on their inspection of Custody last year. It is acknowledged however, that in
general the standard of recording within the Custody Records has improved
since the inspection and in addition, feedback from visiting is very positive and
demonstrates that DPs in Derby are treated with great care and respect.

5.2

It is recommended that the Force consider providing Custody staff with the tools
to help alleviate the problems with recording by pursuing the implementation of
hand held devices within the Custody suites. Introducing the use of technology
would ensure that information is written into the Custody Records accurately and
in a timely manner, without the need to double key information or rely on
memory.
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INFORMATION
During the period 1 April 2018 – 30 June 2019 there were a total of 15,440 DPs held in custody in Derbyshire and of those 6892 were vulnerable (with mental health
vulnerabilities) (representing 45% of the total). From this sample of mentally vulnerable DPs a total of 210 Custody Records, from the months 1 April 2018 to 30 June 2019,
were interrogated against pre-set criteria.
During the period 1 December 2018 - 30 June 2019 there were a total of 6965 DPs held in custody in Derbyshire, of those 47 were held on charges related to immigration
(representing 0.006% of the total). From this sample of immigration detainees a total of 47 Custody Records, were interrogated between the months of January to March
2019 against pre-set criteria.
This report presents the findings of those custody records interrogations, and it is important to bear in mind that the sample represents 3% of those with Mental
Vulnerabilities and 100% of immigration detainees.

FINDINGS
GENERAL REQUIREMENTS
The Custody Inspectors dip sample a number of Custody Records on a monthly basis - this is to check that DPs have been detained appropriate to PACE Code C and to
ensure the Custody Records are accurately completed. The below data should be viewed with the knowledge that in January, one of the focus’ was shifted from Young
people to those held on Immigration charges.
The areas checked and the findings are as below:
INSTRUCTED IN THE USE OF THE CELL CALL BUTTON – YES
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER
88%
96%
100%
94%
94%
NO DETAIL IN CUSTODY RECORD FOUND
12%
4%
0%
3%
6%
WERE DIETARY REQUIREMENTS CATERED FOR? - YES
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER
27%
28%
12.50%
7%
4%
NO DETAIL IN CUSTODY RECORD FOUND

DECEMBER
89%

JANUARY
90%

FEBRUARY
96%

MARCH
96%

APRIL
87%

MAY
83%

JUNE
83%

6%

10%

4%

4%

10%

4%

4%

DECEMBER
5%

JANUARY
21%

FEBRUARY
33%

MARCH
33%

APRIL
27%

MAY
21%

JUNE
30%
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33%
24%
NO SPECIFIC DIETARY NEED
39%
48%

37.5%

23%

29%

55%

41%

46%

42%

30%

37%

30%

42%

70%

67%

39%

34%

21%

25%

40%

42%

37%

DECEMBER
0

JANUARY
0

FEBRUARY
4%

MARCH
0%

APRIL
3%

MAY
4%

JUNE
3%

100%

100%

96%

87.5%

93%

92%

97%

NOVEMBER
29%

DECEMBER
22%

JANUARY
14%

FEBRUARY
42%

MARCH
50%

APRIL
43%

MAY
50%

JUNE
43%

50%

44%

10%

42%

21%

20%

33%

57%

21%

22%

41%

16%

29%

43%

17%

0%

WERE RELIGIOUS REQUIREMENTS CATERED FOR – YES
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER
0
0
0
0
0
NO DETAIL IN CUSTODY RECORD FOUND
100%
100%
100%
100%
100%
INSTRUCTED IN THE USE OF THE TOILET – YES
JULY
AUGUST
SEPTEMBER OCTOBER
12%
8%
8%
36%
NO DETAIL IN CUSTODY RECORD FOUND
73%
92%
75%
17%
NOT APPLICABLE
6%
0
8%
10%
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DETENTION
HMIC (2015) found that the total time in detention ranged from 8 to 13 hours (Kemp 2013). To identify whether or not vulnerable individuals are held longer
than the average we have collated information to examine this, and the average time held in detention is outlined in each of charts below:
MENTAL HEALTH VULNERABILITIES AND IMMIGRATION DETAINEES
AVERAGE LENGTH OF DETENTION FOR ALL DP’S IN DERBYSHIRE
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER
13 HRS
13.1HRS
14.3HRS
13HRS
13.8HRS
13.4HRS
AVERAGE LENGTH OF DETENTION FOR IMMIGRATION DETAINEES IN DERBYSHIRE
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER

JANUARY
13.3HRS

FEBRUARY
13.3HRS

MARCH
12.6HRS

APRIL
13.2HRS

MAY
12.4HRS

JUNE
13.4HRS

JANUARY
23.6HRS

FEBRUARY
44.3HRS

MARCH
28.4HRS

APRIL
15.9HRS

MAY
19.9HRS

JUNE
28.4HRS

MARCH
12.0HRS

APRIL
13.5HRS

MAY
11.7HRS

JUNE
13.4HRS

MARCH
13.6HRS

APRIL
13.5HRS

MAY
13.4HRS

JUNE
13.7HRS

AVERAGE LENGTH OF DETENTION FOR ALL ADULTS WITH NO MH ISSUES
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER
JANUARY
FEBRUARY
12.5 HRS
13.5HRS
13.5HRS
13HRS
13.2HRS
13.0HRS
13.2HRS
13.1HRS
AVERAGE LENGTH OF DETENTION FOR THOSE WITH MENTAL HEALTH VULNERABILITIES IN DERBYSHIRE
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER
JANUARY
FEBRUARY
13.8 HRS
12.9HRS
12.9HRS
13.4
14.9HRS
14.1HRS
13.9HRS
14.1HRS
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DELAY FROM ARRIVAL TO AUTHORISED DETENTION
Upon arrival at the Custody Suite, DPs should be authorised for detention in an expedient manner. The below table highlights the number of times DPs have
experienced a delay of 20 minutes or over.

DP CATEGORY
APRIL
IMMIGRATION
IMMIGRATION
IMMIGRATION
IMMIGRATION
IMMIGRATION
IMMIGRATION
MENTAL HEALTH
MENTAL HEALTH

SUITE

TIME DELAY

Chesterfield
Derby
Derby
Derby
Derby
Derby
Derby
Derby

MENTAL HEALTH
MENTAL HEALTH
MENTAL HEALTH
MENTAL HEALTH
MENTAL HEALTH
MENTAL HEALTH
MAY
IMMIGRATION
IMMIGRATION
IMMIGRATION
MENTAL HEALTH
MENTAL HEALTH
MENTAL HEALTH

Chesterfield
Buxton
Buxton
Buxton
Derby
Derby

51 minutes
49 minutes
43 minutes
35 minutes
23 minutes
22 minutes
49 minutes
48 minutes - 'Detention authorised verbally when booking in, delay in updating CR due to dealing with other
detainees'
46 minutes
40 minutes
37 minutes - Comprehensive explanation as to why there was a delay - busy suite and DPs behaviour
34 minutes
28 minutes
26 minutes

Derby
Chesterfield
Derby
Derby
Derby
Derby

24 minutes
24 minutes - No rationale given, but DP recorded as non-English speaker and Big Word used.
23 minutes - Delay due to handover and busy suite
53 minutes - No rationale in CR though record says 'DP was manic'
49 minutes - DP was un-cooperative during the booking in procedure.
42 minutes
5
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MENTAL HEALTH
MENTAL HEALTH
MENTAL HEALTH
JUNE
IMMIGRATION
IMMIGRATION
IMMIGRATION
IMMIGRATION
MENTAL HEALTH
MENTAL HEALTH
MENTAL HEALTH
MENTAL HEALTH

Derby
Chesterfield
Derby

26 minutes
24 minutes
24 minutes

Derby
Derby
Derby
Derby
Derby
Derby
Chesterfield
Derby

MENTAL HEALTH

Derby

50 minutes
46 minutes
33 minutes - 'delay in authorising owing to busy custody suite'
27 minutes
1 hour - No explanation given, but DP did not speak English and had MH issues
32 minutes - Delay of 32 minutes no explanation given but DP had serious MH issues.
27 minutes
23 minutes - DP would not respond to questions but no official explanation as to why this process took over
20 minutes
-2 minutes - Interesting that detention was authorized before DP arrived in custody!!
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RIGHTS
From all the custody records examined it was confirmed that the all DP’s were given their rights either at booking in or later, if necessary with the AA present.
It is acknowledged that at times DPs can be aggressive or intoxicated and this can prolong the amount of time it takes to receive their rights and entitlements
in the correct setting. Therefore the table below sets out if a DP experienced a delay and if this was due to them being aggressive or intoxicated.
It is recognised that Immigration DP’s may need an interpreter to fully understand R&Es and this may cause a delay.
IF THE DP EXPERIENCED A DELAY, AND IT WAS DUE TO THEM BEING INTOXICATED OR AGGRESSIVE - IMMIGRATION DETAINEE
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER
JANUARY
FEBRUARY
MARCH
0%
0%
0%
DELAY NOT DUE TO BEING INTOXICATED OR AGGRESSIVE
100%
100%
100%
HOW MANY DPS HAD DELAY OUT OF TOTAL % IN CUSTODY
11%
14%
43%

APRIL
17%

MAY
0%

JUNE
0%

83%

100%

100%

55%

55%

50%

APRIL
29%

MAY
40%

JUNE
33%

72%

60%

67%

33%

25%

27%

100% of the delays in receiving rights and entitlements in a timely fashion for Immigration DPs were due to the lack of an interpreter service.

IF THE DP EXPERIENCED A DELAY, AND IT WAS DUE TO THEM BEING INTOXICATED OR AGGRESSIVE - MENTAL HEALTH
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER
JANUARY
FEBRUARY
MARCH
18.1%
6%
0%
44.5%
0%
33%
50%
67%
40%
DELAY NOT DUE TO BEING INTOXICATED OR AGGRESSIVE
40.9%
28%
100%
55.5%
100%
66%
50%
33%
60%
HOW MANY DPS HAD DELAY OUT OF TOTAL % IN CUSTODY
59%
33%
23.5%
43%
12.5%
46%
50%
18%
29%

The delays in receiving rights and entitlements for those with Mental Health Vulnerabilities is due to either a delay in getting an Appropriate Adult or the
recognition of the need for an Appropriate Adult.
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FIRST INTERVIEW
The average length of time from detention being authorised till the first interview for those with mental health vulnerabilities and immigration DPs is outlined
below. The lack of information in some of the custody records means that it is not always possible to ascertain how long these DPs waited for their first
interview.
AVERAGE LENGTH OF TIME DETAINED UNTIL FIRST INTERVIEW FOR THOSE WITH MENTAL HEALTH VULNERABILITIES FROM RECORDS INTERROGATED
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
FEBRUARY
MARCH
APRIL
MAY
8.2 HRS
11.7HRS
8.9HRS
5.6HRS
10.5HRS
6HRS
8.9HRS
9.3HRS
8.5HRS
7.8HRS
10HRS
NO DETAIL IN CUSTODY RECORD FOUND
5
1
1

2

0

0

2

2

0

1

Graph displaying the length of time until first interview for those with
Mental Health vulnerabilites
30.00%
25.00%
20.00%
15.00%
April

10.00%

May

5.00%

June

0.00%

8

2

JUNE
8.8HRS
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AVERAGE LENGTH OF TIME DETAINED UNTIL FIRST INTERVIEW FOR IMMIGRATION DETAINEES FROM RECORDS INTERROGATED
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
9.3HRS
3.5HRS
NA
2.8HRS
NO DETAIL IN CUSTODY RECORD FOUND

3

4

0

4

Graph displaying the length of time until first interview for Immigration Detainees
25.00%

20.00%

15.00%

10.00%

April
May

5.00%

0.00%
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MAY
5.8HRS

JUNE
NA
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RATIONALE TO EXPLAIN THE REASON FOR THE DELAY IN RECEIVING THE FIRST INTERVIEW
LENGTH OF
TIME WAITED
APRIL
Between 8-10
Between 1012 hours
Between 1214 hours
Between 1214 hours
Unclear from
CR x2
MAY
Between 4-6
hours
Between 8-10
hours
Between 1214 hours
Between 1214 hours
Between 1214 hours
Between 1214 hours
Between 1416 hours

RATIONALE

None available
DP had MH issues but was also aggressive and intoxicated
Waiting for immigration officers
None available
Not clear if an interview took place

No appreciable delay. Noted that solicitor spoke to detainee [or to the station] very promptly, but had to travel
None available
No explanation in CR of reason for delay
No rationale detailed
None available
DP arrived intoxicated
Immigration Service delayed
10
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Between 1416 hours
Between 1618 hours
Between 1820 hours
Over 20 hours
Unclear from
CR x3
JUNE
Between 1012 hours
Between 1012 hours
Between 1012 hours
Between 1214 hours
Between 1416 hours
Between 1820 hours
Between 1820 hours
Between 1820 hours
Unclear from
CR x5

None available
None available
None available
None other than collection of evidence(?) and implied serious nature of offence.
Reason partially redacted. No evidence of interview. Awaiting immigration.

No rationale
DP was clearly in a mental health crisis and yet no fitness for interview was conducted, DP was interviewed before MH assessment.
No rationale
No rationale
No rationale
No rationale
No rationale
DP refused to co-operate and declined to interviewed
No evidence of interviews.
11
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APPROPRIATE ADULTS (AA’s)
For those DPs with mental health vulnerabilities the AA provision was mixed, as per the table below.
IDENTIFIED AS NEEDING AN AA
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER
68%
56%
41%
52%
25%
76%
AA CONTACTED
100%
94%
100%
91%
100%
93%
NO DETAIL FOUND IN CUSTODY
9%
6%
0%
9%
0%
15%
BELIEVED THAT AA MAY BE NECESSARY BUT NOT IDENTIFIED AS NEEDING AN AA
14%
22%
41%
28.5%
68%
15%

JANUARY
60%

FEBRUARY
29%

MARCH
47%

APRIL
43%

MAY
20%

JUNE
50%

100%

94%

100%

100%

100%

90%

0%%

0%

0%

0%

0%

0%

10%

29%

35%

53%

40%

27%

Whilst we acknowledge that that nature of the mental health vulnerability may not always warrant the need for an appropriate adult there are instances
where it was felt that an AA may have been necessary but this was not identified or recorded.
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As an AA should be called as soon as practicably possible, the amount of time after arrest until first contact with the AA has been analysed:
Graph displaying the length of time until Detainee had contact with AA for
those with Mental Health Vulnerabilities
35.00%
30.00%
25.00%
20.00%
15.00%

April

10.00%

May
June

5.00%
0.00%

AVERAGE LENGTH UNTIL FIRST RECORDED CONTACT WITH AA FOR THOSE WITH MENTAL HEALTH VULNERABILITIES
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
FEBRUARY
MARCH
6 HRS
2.3 HRS
3 HRS
7 HRS
4 HRS
2.5 HRS
12.6 HRS
12.5 HRS
8.7 HRS
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RATIONALE FOR DELAY IN RECEIVING CONTACT WITH AN AA FOR MH-APRIL
Between 810 Hours

• Did not realise AA was necessary for long time

Between 1012 hours

• DP was aggressive so they did not get an AA straight away.

Between 1618 hours

• No rationale given

RATIONALE FOR DELAY IN RECEIVING CONTACT WITH AN AA FOR MH-MAY
Between 4-6
hours
Between 4-6
hours
Between 810 hours
Unclear
from CR

•

No rationale given

•

No rationale given

•

No rationale given

•

Unclear whether AA arrived. Said AA was needed for interview, although no rationale as to why this was the case, and not clear that the AA was
in the interview with DP.

RATIONALE FOR DELAY IN RECEIVING CONTACT WITH AN AA FOR MH-JUNE
Between 6-8
hours
Between 1012 hours
Between 1820 hours

•

No rationale given

•

No rationale given

•

Initial risk assessment states no need for an AA. Medical examination next day identified the need for one. When the need for an AA was
established there was a 2 hour wait before the AA request was made.
14

AGENDA ITEM 9A, APPENDIX A , STRATEGIC PRIORITIES ASSURANCE BOARD, 7 OCTOBER 2019

Over 20
hours
Over 20
hours
Over 20
hours
Unclear
from CR
Unclear
from CR

•

No rationale given

•

No rationale given

•

No rationale given

•

Not clear from records when AA actually arrived, only that he/she was present for reading rights

•

Requested AA after 9 hours, not clear if DP ever saw AA.
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INTERPRETER
For those detainees who needed an interpreter, whether an interpreter was contacted is outlined in the table below.
NO OF DETAINEES WHO NEEDED AN INTERPRETER
JULY
AUGUST
SEPTEMBER OCTOBER

NOVEMBER

DECEMBER

JANUARY
100%
NO OF DETAINEES WHO APPEARED TO NEED AN INTERPRETER BUT DID NOT HAVE ONE
0%
UNCLEAR WHETHER NEEDED AN INTERPRETER OR NOT
0%

FEBRUARY
50%

MARCH
100%

APRIL
73%

MAY
60%

JUNE
75%

25%

0%

18%

20%

0%

25%

0%

9%

20%

0%

The amount of time from authorised detention till contacted between the interpreter and the detainee is displayed in the graph below:
Graph displaying the length of time until Detainee had contact with
Interpreter for Immigration Detainees
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%

April
May
June
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RATIONALE FOR DELAY IN RECEIVING CONTACT WITH INTERPRETER-APRIL
Between 1214 hours
Between 1618 hours
Between 1820 hours
Between 1820 hours
Over 20
hours
Unclear
from CR

• None available
• Implied phone contact but no reason for delay given
• None available
• No rationale. Interpreter used was Language Line
• It doesn't appear that DP spoke with interpreter until just before he left the suite
• Unclear if DP spoke with interpreter when first booked in. Starts at that time but ends 16 hours later

RATIONALE FOR DELAY IN RECEIVING CONTACT WITH INTERPRETER-MAY
Between 810 hours
Over 20
hours

•

Big word used for booking in, Interpreter called for interview

•

Record unclear but we assume that DP spoke to Big Word on telephone after delay of over 24 hrs.

RATIONALE FOR DELAY IN RECEIVING CONTACT WITH INTERPRETER-JUNE
Between 1416 hours
Between 1820 hours
Between 1820 hours

•

It appears that DP only spoke with interpreter just before they were released.

•

No record of the DP speaking with an interpreter other than on release. Very worrying as the record states that DP can only read and write 'a
little' so she may not have been able to read her rights on her own.
None available

•
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SOLICITOR
The percentage of people who saw a solicitor in each month is outlined in the table below.
NO OF IMMIGRATION DETAINEES WHO SAW A SOLICITOR
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER

DECEMBER

NO DETAIL IN CUSTODY RECORD
NO. OF IMMIGRATION DETAINEES WHO DID NOT WANT A SOLICITOR

JANUARY
22%

FEBRUARY
43%

MARCH
43%

APRIL
55%

MAY
40%

JUNE
50%

22%

14%

43%

9%

20%

0%

44%

43%

14%

36%

40%

50%

During the months of January, several records examined for immigration detainees were unclear as to whether the DP actually had contact with the Solicitor
after the request was made. ICV comments relating to this information in the Custody Record is outlined below.
COMMENTS RELATING TO (NON) CONTACT WITH SOLICITOR IM - APRIL
UNCLEAR
• Not clear if detainee saw a solicitor
• Unclear
• Unclear
COMMENTS RELATING TO (NON) CONTACT WITH SOLICITOR IM - MAY
UNCLEAR
• Although DP requested to see a solicitor there was no record of having seen one
COMMENTS RELATING TO (NON) CONTACT WITH SOLICITOR IM - JUNE
UNCLEAR
• It appears from the CR that the DP did not see a solicitor despite requesting one
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NO. OF THOSE WITH MENTAL HEALTH VULNERABILITIES WHO SAW A SOLICITOR
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER
50%
50%
59%
66.7%
38%
30%
NO DETAIL IN CUSTODY RECORD
27%
17%
41%
28.6%
25%
8%
NO. OF MH WHO DID NOT WANT A SOLICITOR
23%
33%
0%
4.7%
31%
54%

JANUARY
63%

FEBRUARY
67%

MARCH
47%

APRIL
45%

MAY
55%

JUNE
59%

5%

0%

11%

10%

10%

36%

32%

33%

35%

45%

30%

5%

During the months of January, several records examined for those with MH Vulnerabilities were unclear as to whether the DP actually had contact with the
Solicitor after the request was made. ICV comments relating to this information in the Custody Record is outlined below.

COMMENTS RELATING TO (NON) CONTACT WITH SOLICITOR MH - APRIL
UNCLEAR
• No record of solicitor making contact with DP
• A solicitor was requested and contacted, but no further reference is made in the CR, to the DP having any contact with a solicitor
• Unclear
COMMENTS RELATING TO (NON) CONTACT WITH SOLICITOR MH - MAY
UNCLEAR
• No detail in CR following request to see solicitor.
• No record that DP ever saw solicitor
• Solicitor informed by CO not to attend as DP going to hospital. Really unclear from CR whether solicitor actually attended before but later DP
refused to speak to solicitor on phone on return from hospital. CR confusing.
COMMENTS RELATING TO (NON) CONTACT WITH SOLICITOR MH - JUNE
UNCLEAR
• After initial request for a solicitor which was actioned by the police there is no mention of a solicitor in the CR
• Two interviews took place but there was no evidence in CR of solicitor's presence
• No record of DP seeing a solicitor.
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Where legal representation was sought the length of wait from when detention was first authorised to the forces contact with the solicitor is detailed in the
charts below:
IMMIGRATION DETAINEES
Graph displaying the length of time until the Police had contact with solicitor
for Immigration Detainees
120.00%
100.00%
80.00%
60.00%
April

40.00%

May

20.00%

June

0.00%

AVERAGE LENGTH OF WAIT FROM WHEN DETENTION WAS FIRST AUTHORISED TO FIRST CONTACT WITH A SOLICITOR – IMMIGRATION DETAINEES
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
FEBRUARY
MARCH
APRIL
MAY
0.5 HRS
4.2 HRS
1 HR
0.6 HRS
2.7 HRS
NO DETAIL IN CUSTODY RECORD FOUND
3
0
3
1
0
20

JUNE
0.5 HRS
0
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MENTAL HEALTH VULNERABILITIES
Graph displaying the length of time until the Police had contact with solicitor
for those with Mental Health Vulnerabilities
80.00%
70.00%
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50.00%
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AVERAGE LENGTH OF WAIT FROM WHEN DETENTION WAS FIRST AUTHORISED TO FIRST CONTACT WITH A SOLICITOR – MH
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
FEBRUARY
MARCH
5 HRS
4HRS
3.9HRS
7.9 HRS
4.7 HRS
7.25 HRS
4 HRS
0.5 HRS
2.5 HRS
NO DETAIL IN CUSTODY RECORD FOUND
2
1
1

4

0

3

4
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Where legal representation was sought the length of wait from when detention was first authorised to see a solicitor is detailed in the charts below:
IMMIGRATION DETAINEES
Graph displaying the length of time until Detainee had contact with solicitor
for Immigration Detainees
60.00%
50.00%
40.00%
30.00%
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AVERAGE LENGTH OF WAIT FROM WHEN DETENTION WAS FIRST AUTHORISED TO FIRST CONTACT WITH A SOLICITOR – IMMIGRATION DETAINEES
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
FEBRUARY
MARCH
APRIL
MAY
13 HRS
17 HRS
7.6 HRS
1.7 HRS
10 HRS
NO DETAIL IN CUSTODY RECORD FOUND
3
2
3
3
0
22
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MENTAL HEALTH VULNERABILITIES
Graph displaying the length of time until Detainee had contact with solicitor
for those with Mental Health Vulnerabilities
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AVERAGE LENGTH OF WAIT FROM WHEN DETENTION WAS FIRST AUTHORISED TO FIRST CONTACT WITH A SOLICITOR – MH
JULY
AUGUST
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
FEBRUARY
MARCH
5 HRS
4HRS
3.9HRS
7.9 HRS
4.7 HRS
7.25 HRS
9.9 HRS
4.85 HRS
6.14 HRS

APRIL
6.6 HRS

MAY
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JUNE
7.3 HRS

3

3

2

NO DETAIL IN CUSTODY RECORD FOUND
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1

1
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0

3

3
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FEMALE OFFICER
Girls under the age of 18 must be under the care of a woman while being detained as this is a requirement under Section 31 of the Children and Young
Persons Act 1933. In accordance with the recent work undertaken by ICVA, it is considered to be important to offer the assistance of a female Officer to all
women being detained. The below table outlines how many female DPs were assigned a female officer each month. The below data should be viewed with
the knowledge that in January, one of the focus’ was shifted from Young people to those held on Immigration charges.
FEMALE OFFICER ASSIGNED TO FEMALE DP
JULY
AUGUST SEPTEMBER OCTOBER
80%
75%
75%
100%
NO DETAIL IN CUSTODY RECORD FOUND
20%
12.5%
25%

0%

SANITARY PRODUCTS OFFERED TO FEMALE DP
JULY
AUGUST SEPTEMBER OCTOBER
60%
37.5%
75%
80%
NO PRODUCTS OFFERED
40%
62.5%

25%

20%

NOVEMBER DECEMBER
50%
100%
50%

0%

NOVEMBER DECEMBER
50%
67%
50%

33%

JANUARY
100%

FEBRUARY
100%

MARCH
100%

APRIL
100%

MAY
100%

JUNE
100%

0%

0%

0%

0%

0%

0%

JANUARY
50%

FEBRUARY
100%

MARCH
67%

APRIL
50%

MAY
40%

JUNE
100%

50%

0%

33%

50%

60%

0%

For those who did not receive a female officer, there was no rational available as to why.
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OBSERVATION LEVELS
The Custody Officer is responsible for managing the supervision and level of observation of each detainee and should keep a written record in the custody
record.
For every record examined it was noted that an observation level was set in all months other than in December, where an observation level was not set for
8% of MH DPs – the below tables demonstrate whether these were adhered to.
OBSERVATION LEVELS ADHERED TO YES – IMMIGRATION DETAINEE
JULY
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
OBSERVATION LEVELS ADHERED TO NO – I
OBSERVATION LEVELS ADHERED TO YES – MH
JULY
AUGUST SEPTEMBER OCTOBER
86%
100%
76%
90%
OBSERVATION LEVELS ADHERED TO NO – MH
14%
0%
24%
10%

JANUARY
100%

FEBRUARY
86%

MARCH
86%

APRIL
100%

MAY
60%

JUNE
50%

0%

14%

14%

0%

40%

50%

NOVEMBER
69%

DECEMBER
77%

JANUARY
75%

FEBRUARY
88%

MARCH
82%

APRIL
86%

MAY
75%

JUNE
73%

31%

15%

25%

12%

18%

14%

25%

27%

From the records interrogated, the vast majority showed that an observation level was set and adhered to.
COMMENTS RELATED TO OBSERVATION LEVEL
APRIL
• Observation levels were met other than on one occasion.
• Assessed for rousal as necessary every 30 mins - but no record of rousal taking place when DP was asleep
• A bit confusing as following Care Plan stating Level 2 rousal the recorded level of observation is level 1
• Obs levels are a bit confused. DP originally on level 2 with roused visits due to intoxication but DP seemed afraid by officers waking him and coming
into the cell so they took him off level 2 and put him on level one. Later when they were concerned for his mental health he was put on level 4 obs
but there is no direct entry to say this was done, it just appears on one of the cell visits and continues.
• The DP was originally on L3, then moved to L1. However, there were five occasions where the observation level was not adhered to, including one
occasion when the gap was 90 minutes.
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MAY
•
•
•
•
•
•
•
•
•
•
•
•
•

JUNE
•
•
•
•
•
•
•
•
•

DP was distressed by having cell door constantly open - custody staff responded to this by reducing obs level to level 3. DP distressed by potential
removal of jewellery - staff allowed her to keep this to reduce unnecessary stress.
Two breaks on obs levels spotted. DP seems to have accepted little food, although it was offered. A long stay, but exercise and showers were
provided
There was some contradiction re observing - 15.30 visit states both awake and asleep at the same visit
The CR shows that the DP was roused, but there is no detail on 4Rs. Excellent recording when changing obs levels.
Page 19 one hour interval
Some extended times on observation levels
Although assessed as low risk - it was also stated he was in at 'at risk group' and not thought to have been honest in answering risk questions - on
the basis of this some clothing was removed. This seemed contradictory and inconsistent.
Although DP arrived at suite with fresh lacerations to neck in suicide attempt, observation level initially set at L1. Never assessed as requiring rousal,
but at 00.05 record states no need to be roused.
There appears to be a 10.30 observation missing
there is a gap in the records due to NICHE being down for over 4 hours - also there a couple of instances where a half hour visit was missed
Put on level 2 initially due to intoxication and drug withdrawal and roused. After two hours reviewed and put on level 1 because he needed sleep
Despite constant supervision DP was able to smuggle in drugs in his anus and consume them in the cell necessitating an emergency trip to hospital.
He later returned to custody.
DP originally put of Level 3 observations as was intoxicated. This was lowered to 2 and all rousals met, and then 1. Good explanation on changing the
levels. Once on level one the recording becomes poor. One instant where there is an hour and 43 minute gap between cell visits. Although there is a
meal offered 43 minutes in there is no record of checking on the DPs welfare. Additionally, there is another gap of an hour and 20 minutes between
cell visits. A meal is offered 46 minutes in but again no welfare check.
Early recognition of MH problems led to high levels of observation. Changed level depending on DPs mood and demeanour. Seemed very caring.
O level changed after 4 hrs detention, from 3 to 1. Occasions when 30 mins not adhered to.
Obs level raised to level at 2 after recommendation from HCP at 18:14 Obs lowered to level 1 at 22:24 as DP was known to be rousing easily.
There is a 40 minute interval between 2 cell visits
There was one occasion when the gap between visits was of 10 minutes, otherwise all visits were on time.
There was one instance of a 40 minute gap in cell visits
Record very confusing re rousing. States she is and then isn't at different intervals. Several gaps of more than 30 mins.
Two cell checks that were entered on the wrong record. One that referred to methadone, another that referred to DP having MH assessment with
AMHP. No record to say these were on the wrong CR. Or in the case of the second cell visit, to say that the DP in question had been checked.
2 one hour gaps in welfare checks
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•
•
•
•

DP on L4 but the CR seems to show that this was via CCTV not at the cell door. when overnight the CR records Constant Obs at the cell door
Observation level mainly adhered to but there were two occasions when the time between visits was over 30 minutes but under an hour
DP visited at 06.27 - handover visit was at 07.07 - next cell visit was 07.10. i.e. 10 min gap between cell visit and handover visit.
CR is confusing and there was a gap of over an hour between visits.

LIAISON AND DIVERSION
ACCESS TO L & D TEAM – YES (MH VULNERABILITIES)
JULY
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
45%
39%
35%
33%
44%
70%
ACCESS TO L & D TEAM – NO (MH VULNERABILITIES)
5%
39%
18%
62%
50%
23%
NO DETAIL FOUND IN THE CUSTODY RECORD
50%
22%
47%
5%
6%
0%

JANUARY
58%

FEBRUARY
33%

MARCH
20%

APRIL
55%

MAY
53%

JUNE
50%

42%

66%

80%

45%

42%

50%

0%

0%

0%

0%

5%

0%

MENTAL HEALTH (MH) VULNERABILITIES
From the sample, all records examined showed the DPs were held under PACE or other and NOT S136.
The MH tag covers a range of MH issues from depression, anxiety through to PTSD and it is acknowledged that not all those detained with MH vulnerabilities
would need a MH assessment, the below table provides ICV comments from the Custody records.
COMMENTS RELATING TO THE MENTALLY VULNERABLE IN CUSTODY
APRIL
• No effort made to assist DP with physical or mental illness. HARDFACTs states that DP was taken to court by Geoamy but the record states that they
were released without charge.
• No help offered for MH vulnerabilities. Disposal/release is completely unclear.
• DP requested a solicitor but there is no documentation regarding contact with solicitor. There is no contact with L&D team as DP is already known to
them.
• Did not recognise that AA was necessary for long time
• Notts MH Team used as DP had previous link with them. Custody staff picked up MH concerns quickly despite DP reporting no MH issues. DP
requested cigarette - no nicotine capsule offered. No record of fitness to hold/charge assessment despite one being identified as necessary. Record of
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•
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•
•
•

•
•
•
•
•
MAY
•
•
•

process disjointed e.g. no record in log of L&D being requested.
DP said he could read Polish but not sure about English - this was not referred to again in CR. CR suggests that DP was sectioned following meeting
with Doctor. Long wait for AA. DP was offered Nicotine tablets and asked if he would like fresh air - all good!
DP was withdrawing from alcohol, once staff thought there may be a MH problem L&D were called in who asked for a MH assessment. There were no
AMHPs available and the AMHP then suggested that as the DP was withdrawing a medical facility would be the best case for him. DP was quickly
released under investigation and an ambulance was called to get him to hospital. Great care shown for this individual.
DP was extremely aggressive and intoxicated when she arrived in custody. AA was not called for 12 hours. There doesn't appear to have been much
done to attempt to de-escalate her behaviour.
The DP did ask to speak to a solicitor but due to telecoms issues the DP is recorded as not having spoken to a solicitor. The DP stated that he would
start self-harming after being told he could not be given medication and subsequently flooded his cell. Despite these events, there is no record of
consideration being given to a MHA or referral to MHT.
Given that the DP self-declared ADHD and that the Engagement Worker and Health Professional highlighted concerns ref potential learning difficulties
and maturity of the DP, the Custody Staff rejected the advice of the HCP to involve an AA with the DP, there was however, rationale for the rejection
of the HCP advice, which is detailed in the Custody Record.
The delay in the DP being given their rights in the presence of an AA was extremely excessive, this was recorded as being due to the wait for a MHA
being carried out . In addition there was a failure to adhere to Level 1 observations. The overall length of time kept in custody was not due to lack of
MH support, as the DP had been formally assessed as being suitable for detention under PACE. The DP was detained on remand waiting for transfer to
Court.
The DP stated that he did need support, but that no explanation is given in the custody record as to why an appropriate adult was not considered or
arranged, this is particularly concerning, given that the DP stated that he could not read or write. Additionally, the DP requested to see a solicitor, but
there is no record of this taking place, either by phone or in person. The DP was also not seen by a HCP.
Originally doctors were meant to arrive at 12pm but took them until 4pm for them to arrive. Also, section 2 paperwork was added to DPs file at 04:48,
does this mean that the DP wasn't technically sectioned until this point? As the MH assessment was 12 hours earlier.
DP dealt with in terms of drug use, not MH. Seemed to be looked after well. Inspector review after DPs interview said that they needed to continue
detention in order to obtain evidence by questioning.
No mention of an AA despite the fact that DP had attempted suicide just hours earlier. MHT didn't seem to offer much support either. DPs interaction
with interpreters also very confusing. Unclear how much of the experience the DP would have understood.
No indication of trying to help DP in relation to MH concerns. Easy read Rights and Entitlements given.
A full MH Assessment was not undertaken as this was a recall from a community Treatment Order back to Hospital.
DP had a raised pulse rate on CEWS testing. Tests to be repeated after 2hrs, which they were but no results recorded.
Fitness for interview and detention request was made by 'MCU'. DP's self-defined MH was not followed up. DP did receive medical attention for a rash
and tooth ache.
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•
•
•

DP received considerable medical attention but no consideration re her mental Health and lack of ability to read – no AA provided - her release
procedure was carried out 25 minutes before actually being transferred to Court.
Her disposal type was 'charge and remand' but she was apparently released - self reported that she had depression and anxiety but no mental health
support given
The DP had a history of self-harm in custody and this was identified and influenced the different levels of care at different times. Although a solicitor
was requested there is no record of the DP speaking with or seeing a solicitor at any time during detention.
The DP was treated with consideration, respect and care. This was particularly evident in the early identification of possible learning difficulty
vulnerability.
DP had support from MH nurse. No mention of AA.
DP held on immigration charges. No mention of MH concerns other than to say in the release that TAAS were not required.
CR is quite confusing and lacks clarity on process and responsibilities.
CR was very confusing. We came to the conclusion that the DP made two visits to hospital during custody time but this is an assumption due to lack of
clarity in the report. DP offered a shower and a change of clothes before being transported to court.
Unclear what replacement clothing he was given if any.
Poor record lacking clarity re interview, solicitor, precise times of transfer to and from hospital, release details, and lack of adequate risk assessment
given recent suicide attempt. Only 'screened' by L&DT immediately prior to release.
DP was under the influence when he arrived and was difficult to handle. CR indicates that they descaled the situation. Great recording on risk
assessment.
DP saw a HCP but no contact with a Mental Health professional and no contact with a solicitor even though he requested seeing one
DP well treated and put on level 2 obs until he was observed to be coherent and co-operative. Levels strictly adhered to.
AA deemed necessary for interview only, not clear why and not clear if they actually attended. Hard facts completed comprehensively.
DP was really difficult to detain and assess due to multiple mental health problems, requiring many resources including partner agencies. Custody
staff handled the situation well.
DP should have been transferred within 6 hours of MH assessment but it actually took 9. No explanation as to why. DP was dealt with in a caring
manner. Only real issue with the CR is the poor recording of cell visits.
Police identified MH issues early in the custodial process, however the process itself up to the point of an external bed being found was extremely
slow. DP was held for 43 hours after being sectioned. He was clearly struggling in this environment. Staff did all they could to keep him calm and
comfortable.
When transferred from PACE to 136 she was required to be visited by HCP every 30 mins. This was not adhered to. DP was visited by COs. Repeated
requests to find bed, which were unsuccessful. Well documented in CR. Good account of rationale for transfer from PACE to 136 to keep her in
custody. Took 18 hours to find her a bed. Why was she given her rights, in presence of TAAS and interpreter, at point of transfer to place of safety.
There is no note in the log to show where a MH Act Assessment took place but DP was transported back to the Hartington unit (was on a section 117).
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No MH assessment was requested and there is no reference to L&D team.
Comments re the CR: No details of disposal-i.e. not stated if a bed was found, but DP was taken away in an ambulance. Confusing entries re AA. p8.
TAAS apparently contacted after DP had already seen the AA . DP was clearly extremely distressed whilst in custody, why was there a 12 hour wait for
the DP to see the MH team? Was clear that this DP had severe MH condition and yet she was kept in custody for 12 hours before seen by a
professional.
DP clearly difficult but dealt with well by staff
Section 2 paperwork not submitted until end of detention. Should have been submitted when MH assessment was.
No attention paid to MH problems. Saw substance misuse worker. Did not see AA till release.
DP initially claimed mental health issues then later withdrew the claim. L&D screened DP but did not see him.
DP seems to have been detained for a long period of time. He was very demanding and disruptive. He received several meals; snacks and beverages;
His obs seem to have been via CCTV for most of the detention with a period of 'at the cell door' constant. He initially requested a solicitor but then
refused the one who attended. The second legal supporter seems not to have attended but it is recorded that the DP will be seen by them once at
court. The record makes no reference to the application of the wrist and ankles restraints apart from the problem when the DP wanted to use the
toilet. It would seem that the DP was in these restraints throughout his detention. However he did remove his trousers and top. He also put on a clean
tee shirt. It is not recorded that the restraints were removed/reapplied throughout.
DP did not wish to see HCP but requested to see MH team member. He was assured he could do so the next morning but there is nothing in the CR to
confirm this happened. Considered AA due to psychosis, wrote rationale as to why did not get one.
Some gaps in the record: no L&D Team referral despite MH tag; released following arrest for 4 offences with no clarity as to conditions of release; was
agreed he could have a shower but no record that this happened.
Rights were not given to DP due to MH condition. Bed availability was difficult. CR is unclear when MH assessment was requested (3 possible times), it
appears the assessment was requested and pushed back by FME/CRG. Also issues relating to when the DP was sectioned as bleep holder claimed that
the DP would not be sectioned until a bed had been secured.
Great explanation as to why no AA. DP handled well.
DP did not see MH team for 12 hours. 23 hour wait for a bed.
DP dealt with well. Worrying that the inspectors review states that they could not see the DP due to them being in hospital. This DP was never
hospitalized which assumes that this log was recorded on the wrong record.
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IMMIGRATION DETAINEES
The amount of time Immigration detainees spent in police custody is outlined in the table and graphs below:

Graph displaying the length of time that Immigration Detainees are held before
the IS91 papers are served
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Graph displaying the length of time that Immigration Detainees are held for
after the IS91 is served
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ICV comments relating to immigration detainees is outlined below:
COMMENTS RELATING TO IMMIGRATION DPs IN CUSTODY
APRIL
• DP appears to have been treated well but lack of detail in CR makes it difficult to work out what happened to him, implies he was passed on to
immigration services but not clear on this. DP did not receive R&E in correct language for over 16 hours. Contact with immigration not clear.
• The records show that DP required an interpreter and later stated that he did not. DP unable to sign any documents including his right and for
property as unable to read English. No record of an interpreter being contacted or provided! Record shows that he was reading his rights in the cell
(pg 12). Disposal is also not very clear.
• DP did not speak with interpreter until just before he left the suite but he was provided rights and entitlements in XXXXX (language) at the beginning
of his detention. Took over 12 hours for immigration officers to arrive.
• Took 31 HRs to move detainee.
• DP stated that he could not eat pork but no information to support that this was taken into consideration. The decision to detain the DP in an IRC
was not clear. During the detention the clocks changed. This entry was poor (did not delete which time zone was moving from or to. Additionally
when explaining cell/toilet/food etc., clearly a copy and pasted entry as includes female hygiene products when DP is male.
• This record is incomplete. It recorded no religious or dietary requirements and reference to cell call button is only made and timed, at the end of the
record.
• Obvious language barrier at detention but no evidence of interpreter until release. Thus rights apparently delayed until 13 hours later
• Religious materials such as prayer mat and washing facilities provided on request
• Offence disposal unclear as no record of transfer to immigration centre and disposal recorded as released from custody
MAY
• Immigration did not pursue case as DP was arrested on other charges. Once DP was released without charge, Immigration had to pursue case. Did
not see a solicitor even after requesting one
• CR extremely unclear around interpreters. Not clear why it took so long for DP to speak with AA with the aid of the interpreter and it is assumed that
as he could only speak a little English, he would not be able to understand his circumstances before this talk. DP released to social care and does
appear to have been treated well. Interpreter recording is a problem. DP was recorded as 16 and an age assessment was undertaken. Not clear of
the outcome but was clearly young and vulnerable.
• Although the DP reported a dislocated shoulder on arrival, there is no record he was seen by a HCP. Excessive delay before DP spoke to interpreter.
Religious requirements not considered. Record referred to DP being charged and held for Court, & held under PACE, but inaccurate & inappropriate
as this was an Immigration case.
JUNE
• The DP was treated well during her custodial period. Waited 20 hours to be collected by immigration.
• Although we have selected that no contact with an interpreter was made, this was not without attempt. It appears that several attempts were made
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•

to contact an interpreter and when they did (language line) it seems that he did not speak English or XXXX (language) adequately. Sgt. involved
seemed very concerned about this and tried to find an interpreter through immigration services but it still looks like they didn't manage to find one.
Although when the DP was released into the care of immigration it does say that they spoke with an interpreter through Big Word although this isn't
100% clear.
Unclear if or when IS91 papers were served.
Concerning that DP spent 19 hours in custody before speaking with an interpreter.
Immigration officers contacted 7 hours into detention to say they were arranging transport. Took another 7 hours for IS91 to be served and another
4 hours for DP to be collected.
Treatment was reasonable but it is a concern that there appeared to be no contact between DP and interpreter till the end of detention
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REMOVAL OF CLOTHING
If the DPs clothing is removed there should be a clear rationale for doing so and this should be accompanied with a matching observation level to
demonstrate the considered level of risk for that DP.
Below is a table detailing incidences where clothing was removed and whether there was any accompanying rationale.
CLOTHING - APRIL
Shoes/cords removed with
rationale in risk
assessment
Shoes/cords removed with
rationale no rationale as to
why in the risk assessment

CLOTHING - MAY
Safety suit provided

• 8 cases where this occurred
• 8 cases where this occurred

•

Shoes/cords removed with •
rationale in risk
assessment
Shoes/cords removed with •
rationale no rationale as to
why in the risk assessment

1 case where this happened. DP had extensive history of self-harm. Was searched and his clothes taken away as soiled, given
safety suit to wear instead.
6 cases where this occurred
8 cases where this occurred
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CLOTHING - JUNE
Shoes/cords removed with •
rationale in risk
assessment
Shoes/cords removed with •
rationale no rationale as to
why in the risk assessment

3 cases where this occurred
6 cases where this occurred

All cases lack follow up risk assessments except one.
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Custody Observations Report

The following report contains data obtained by observations of police custody in the
months April to July.
During this time there were 12 visits.
If the answer used was ‘did not observe/unknown’, this indicates that when the ICVs
were in custody, this particular event did not occur, therefore they are unable to
comment on whether staff followed procedures or not.

Booking In
11 visits included an observation of the booking in process.
Question

Yes

Was the DP informed of
grounds/necessity for arrest?
Was DP offered rights and
entitlements? Were they in their
language?
Was an easy read guide offered?
Were handcuffs removed from
compliant DPs at earliest
opportunity?
Do custody Sergeants attempt to
deescalate tension?
Does the Sergeant have a positive
attitude towards the DPs.
Were the Codes of Practice
available?
If privacy/confidentiality was
requested is this facilitated?
Was there rationale available for the
removal of clothing? (This includes
footwear and cords)
Was the search of the DP observed
by a Sergeant?
Do staff treat the DP with respect?
Was the cell checked before the DP
was put in it?
Was the cell call button/privacy of the
toilet explained?
Did staff ask about caring
responsibilities?
Did staff call solicitor as soon as
practicable?
Do staff seem caring and concerned
about risk?

100%
90.9%

No

Did not
observe/unknown

9.1%

63.6%
100%

36.4%

81.8%

18.2%

100%
90.9%

9.1%

18.2%

81.8%

63.6%

36.4%

100%
100%
36.4%

63.6%

90.9%

9.1%

72.7%

27.3%

36.4%

63.6%

100%
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What were the positives from your observations of the booking in process?
•
•
•
•
•
•
•

Detainees treated with respect, with staff seeming caring and concerned.
Reports of Sergeants going above and beyond to ensure detainees were
treated to the highest standard.
Many instances of patience seen from staff.
Some great examples of de-escalations by Sergeants seen.
Handcuffs often removed at the front desk.
Sergeants and staff seen to use humorous banter to release tension.
A practical kindness was observed when the Sgt asked a DP if he wanted his
phone turned off to save the battery while he was in detention.

What areas for improvement did you identify from your observations of the
booking in process?
• ‘We were happy with the comprehensiveness of the booking in procedure. The
style was matter of fact - not a great deal of warmth though compassion was
shown to the female DP.’
• ICVs sometimes unable to hear everything
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Risk Assessments
11 visits included an observation of a risk assessment.
Question

Yes

If Detention Officers are booking in
DPs, are they supervised by the
Sergeant?
Was there a rationale for anti-rip
clothing/the removal of
clothes/shoes?
Were there ongoing risk
assessments?
Do the staff seem care more about
risk factors that the detainees needs?
Did the risk assessment questions
include an appropriate range of
questions to assess DP risk
affectively?
Did the observation level appear
consistent with risk?
Was there a rationale available for
strip searches?
Are supplementary questions asked
in order to identify risk?
If DP put on Level 3/4, was briefing
given?
Was there a rationale for not
informing DP of toilet pixellation?

36.4%

18.2%

No

63.6%

9.1%

18.2%
63.6%

Did not
observe/unknown

72.7%

81.8%
27.3%

9.1%

100%

72.7%

27.3%
100%

90.9%

9.1%
100%

9.1%

90.9%

What were the positives from your observations of the risk assessment
process?
• Staff seem caring with lots of follow up questions used
• Reasons for removing jewellery and clothing carefully explained to the detainee,
with reassurance they would be returned
• Fresh clothing provided to those who needed it
• Toilet pixellation explained in most cases
What areas for improvement did you identify from your observations of
the risk assessment process?
• We unaware of any significant focus on risk assessment.
• ICVs sometimes unable to hear everything
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Release
7 visits included an observation of a release.
Question

Yes

Do Sergeants take responsibility for
arranging safe release of all DPs
leaving custody including transport
home?
Do staff assess risk/medical
information on release?
Do staff go through HARDFACTS
before release?
Was the staffs attitude positive
towards the detainee?
Are support leaflets given/explained?
Do staff have knowledge of travel
warrants?
Was the detainee handled well by
staff?
Were the needs of the detainee
recognised and taken into account?
If DP being handed to other services,
are belongings transferred correctly?
Were staff respectful towards
detainees?

57.1%

No

Did not
observe/unknown

42.9%

100%
28.6%

71.4%

100%
100%
42.9%

57.1%

100%
71.4%

28.6%
100%

100%

What were the positives from your observations of the release process?
•
•
•

Caring attitudes from staff
Explanations of support available and leaflets given
Staff took care to ensure a young female understood what was happening

•

‘Tellingly, [a detainee] called an apparently genuine 'Thank you' as she left.’

What areas for improvement did you identify from your observations of
the release process?
•

Release was handled efficiently but no great warmth.
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Stock/Custody Arrangements/Environment
12 visits included observations of the stocks, custody arrangements and
environment.
Yes

Are there stocks of replacement
clothing/footwear?
Are there stocks of health care
products?
Are there blankets/pillows available?
Are CCTV posters displayed?
Is a food temperature probe
available?
Do all staff carry anti-ligature knives?
Are posters explaining how to make a
complaint visible?
Were the cells clean/looked after?
Is there an extended range of reading
material available (e.g. for nonEnglish or children)?
Is there a wide range of food/drink
available?
Are legal posters displayed?
Are toilets flushes working?
Does the suite look like care has
been taken in its upkeep?
Does the suite smell pleasant?
Is the kitchen/food prep area clean
and tidy?
Are religious materials stored
correctly?
Is all CCTV working?
Are Fire Test/Panic Alarm posters
displayed?
Are in cell sinks working?
Is the suite clean and tidy?
Were you comfortable in the suite?

75%

25%

50%

50%

83.3%
91.7%
50%

16.7%
8.3%
50%

91.7%
41.7%

No

Did not
observe/unknown

Question

8.3%
58.3%

100%
83.3%

16.7%

58.3%

41.7%

83.3%
91.7%
100%

16.7%
8.3%

100%
75%

25%

41.7%

58.3%

91.7%
8.3%

8.3%

91.7%
100%
100%

91.7%
8.3%

What were the positives from your observations of the stocks/custody
arrangements/environment?
• The suite was comfortable and did not smell unpleasant
• The suite was clean and well maintained and we were made to feel welcome and
comfortable during the visit.
• ‘A complete set of new cupboards has been fitted. The kitchen area was excellent
– very clean and tidy. Cupboards were clearly labelled, food was in date and the
whole room was well ordered. Three separate temperature probes were in
evidence, each clearly labelled: one for meat, one for vegetarian and one for
halal.’
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What areas for improvement did you identify from your observations of
the stocks/custody arrangements/environment?
• Cleaner's suggestion to fix some form of cleanable splash back in the bin area of
the kitchen.
• A previous visit had identified that the food cupboard had a damaged door and
drawer front. These had been removed and food packs are unprotected at low
level. However it was reported that the kitchen is to have a complete
refurbishment in the next month.
• Multiple reports of complaints posters and fire alarm/panic alarm posters not being
displayed.
• Some of the sinks in cells did not drain properly after use
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Vulnerabilities
8 visits included observations of the vulnerable detainees.
Question

Yes

Did vulnerable DPs have access to
L&D?
Was an AA called as soon as
possible?
Was information given to AA, i.e.
NAAN leaflet (for parents/carers, etc.)
Does the Inspector review focus on
safeguarding?
Were female DPs allocated a SPOC?
Were female DPs offered hygiene
packs?
Were female DPs placed in F wing?
If not is there a rationale available?
Do relevant DPs/officers have
knowledge of the hearing loop and its
use?
Do relevant DPs/officers have
knowledge of braille rights and
entitlements?
Do relevant DPs/officers have
knowledge of DVD for BSL?

100%

No

Did not
observe/unknown

87.5%

12.5%

12.5%

12.5% (75% NA)

100%
50%
25%
37.5%

12.5%

25% (25% NA)
37.5% (25% NA)
25% (37.5% NA)
100%

100%

100%

What were the positives from your observations of vulnerable detainees in
custody?
• Reports of staff contacting Appropriate Adults at the earliest opportunity to ensure
vulnerable detainee are supported
• Reports of caring attitudes from staff members.
What areas for improvement did you identify from your observations of
vulnerable detainees in custody?
• ‘Generally we saw evidence of responding positively to DPs who were vulnerable
- both females we saw had appropriate support offered including AA - with the
exception of hygiene pack for the juvenile.’

AGENDA ITEM 9A, APPENDIX B
STRATEGIC PRIORITIES BOARD
7 OCTOBER 2019

Detainee Care
11 visits included observations of welfare checks.
No

Did not
observe/unknown

Question

Yes

Were DPs offered exercise (particularly
those held for more than 24 hours)?
Were DPs offered showers (particularly
those held for more than 24 hours)?
Were cell check visits on time?
Were DPs offered drinks regularly?
Did DP have contact with solicitor (on
phone or in person) if requested?
Do staff use food or drink (hot or cold) to
encourage good behaviour?
Do staff use the term ‘prisoner’?
Do staff treat each detainees as an
individual with individual needs?
Was reading material offered/provided?
Was any nicotine replacement
offered/provided?
Were interpreters called promptly?
Were DPs offered food at correct times?
If DP is on rousal, are the 4Rs adhered
to?
Do staff members make an effort to
make contact with detainees less
routinized?
Do staff laugh with detainees, not at
them?
How do detainees appear to be doing?
Are they calm/well looked after/etc.?
Were religious materials
offered/provided?
Were pillows offered/provided?
Were DPs asked about dietary
requirements?
Do staff have a good relationship with
the detainees?
Do staff treat all DPS as decent and
innocent until proven guilty?
Do staff attempt to encourage laughter
with the detainees?
Are detainees routinely offered reading
material or pencil and paper?

27.3%

72.7%

18.2%

81.8%

72.7%
81.8%
45.5%

27.3%
18.2%
54.5%

18.2%

18.2%

63.6%

18.2%
72.7%

54.5%

27.3%
27.3%

81.8%
18.2%

18.2%
81.8%

27.3%
81.2%
45.5%

72.7%
18.2%
54.5%

27.3%

9.1%

63.6%

72.7%

27.3%

90.9%

9.1%

9.1%

90.9%

72.7%
54.5%

27.3%
45.5%

81.8%

18.2%

72.7%

27.3%

72.7%

27.3%

36.4%

63.6%
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What were the positives from your observations of detainee care?
• Staff encouraged laughter
• DPs were generally calm
• Each DP seemed to be treated according to their individual needs and the
relationships seemed to be good
• ICVs impressed by the quality of care given to DPs
• Reports of custody staff reassuring detainees where possible
What area for improvement did you identify from your observations of
detainee care?
• ‘Contact with DPs was largely routine - with occasional compassion but without
warmth.’

Detainee Conversations
7 visits included talking to detainees. 21 detainees were spoken with in total.
The following issues arose from ICV’s conversations with detainees:
Female detainees not be offered a feminine hygiene pack occurred on one occasion.
ICV’s commented ‘DP stated that she had not been offered access to a hygiene
pack but did not require one’.
What were the positives from your conversations with detainees?
•
•

Any small issues that arose were dealt with immediately by staff in an efficient
manner
DPs generally reported that they had been treated well

What areas for improvement did you identify from your conversations with
detainees?
•

Suite was extremely hot. A lot of activity in the suite today with ant infestation
in F-Wing and kitchen refurbishment.
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General
What was the attitude of the staff like?
• The attitude of all Sergeants and staff was really good, they seemed be caring
and treated all DP's (witnessed) with respect.
• All staff were polite and welcoming during the visit.
• Positive, respectful to detainees
• Very positive and professional. There was a good atmosphere in the suite.
What was the attitude of the Sergeant like?
• Did not speak with us
• Calm and polite. To us: helpful, welcoming, open. To detainees: cheerfully firm
and patient
• To us: helpful, welcoming, open. To detainees: cheerfully firm and patient
• Professional, competent. Gave time to have a conversation with us towards the
end of the visit.
Were there many people in the holding cell?
• 7 occasions when the answer was no.
• There were detainees waiting in the holding cell at times but not for extended
periods.
• Fluctuating, but up to three detainees waiting to be processed.
• Occasional detainees waiting to be processed.
• One at most but not held for long before being seen
Was the staff fully staffed? Were they down members?
• Mostly the shifts were fully staffed
What was the general feel of the suite (busy/calm/manic/etc.)?
• The suite was generally busy but well run
Did any DPs have extensive waits to be booked in?
•

Mostly there were no extensive waits

Did the Sergeant have any comments about the shift?
• ‘Informed us that this was a fairly typical shift’
Did staff members highlight any issues?
•

‘Several staff mentioned that the suite is uncomfortably hot and always is during
the summer’

Were there any difficult detainees?
• On multiple occasions staff had to deal with hostile detainees
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What were the positives from your general observations?
•
•
•

•
•
•
•

Multiple reports of caring attitudes from custody staff and sergeants
Sergeants were receptive to ICVs queries
‘During the accompanied cell check we witnessed the CO rousing one DP and
checking through the 4Rs.This was done in an excellent, informal manner,
whilst at the same time the CO explained to the DP why he was performing
the checks’
‘The impression we took away was of the desk sergeant remaining calm and
unprovoked by the verbal abuse slung at him by the 'regular' detainee.’
Staff generally warm and receptive to ICVs
‘It was particularly pleasing to note that all three juveniles had AAs with them
when they were given their rights at the outset of their detention.’
‘The overall impression was of an efficient, well ordered and totally
professional environment.’

What areas for improvement did you identify from your general observations?
•
•
•
•

Though we felt the suite was operating efficiently there was a lack of warmth
or positive energy.’
One occasion of witnessing a DP coming out of interview with no socks or
shoes on, DP was then given flip flops in the waiting area.
Lots of time taken up recording visits. Clear need for technology to help
alleviate this.
We found our observations of bookings in were limited by the difficulty in
hearing what was being said due to the distance between the DP and us.
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PURPOSE OF THE REPORT
To approve the award of seven small grants in the ninth round of the Commissioner’s
Community Action Small Grant scheme

ATTACHMENTS
1. None

RECOMMENDATIONS
To approve the Commissioner’s Community Action Grant awards to the seven
organisations at the values listed in Table 1 of the report, totalling £15,326.95

CONTACT FOR ENQUIRIES
Name:

Andrew Dale

Tel:

0300 122 6005
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1.

BACKGROUND

1.1

In 2016-17, Hardyal Dhindsa, the Police and Crime Commissioner for
Derbyshire, committed to share £275,000 among community safety
organisations to help him to deliver his Police and Crime Plan priorities.

1.2

These priorities include keeping vulnerable people safe from harm, supporting
victims, tackling the emerging threats of cyber-enabled crime on individuals,
tackling drugs and alcohol, supporting those with mental health issues and
working with young people to break the cycle of offending and repeat
victimisation.

1.3

Community groups, non-profit making organisations and third sector
organisations are invited to work with him to deliver his priorities at a local level.

1.4

Community Action Grants provide funding to promote partnership working with
the Commissioner in Derbyshire and help to deliver the objectives of his Police &
Crime Plan.

1.5

There is one round of applications per year (total allocation £200,000) for a Large
Grant (between £2,501 and £25,000) and up to three opportunities per year
(total allocation £75,000) to apply for a small grant (up to £2,500).

1.6

The Commissioner has committed this budget for each year of his term as Police
and Crime Commissioner up to May 2020 when Police and Crime Commissioner
elections will take place once again.

2.

This report supports the decisions for the ninth round of small grants under the
Commissioner’s Community Action Grant.

2.1

The round closed on 1st July 2019. In total, 8 applications valued at £17,826.95
were submitted.

2.2

The projects awarded a grant will receive funding for up to a 12 month period.

2.3

The Commissioner has determined to award 7 small grants to the organisations
detailed in Table 1, which meet his police and crime plan objectives and offer
value for money.

2.4

Grant criteria will be set and regular monitoring reporting will be required from
the recipients.
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2.5

Full details of grants awarded will be made available on the Commissioner’s
website at http://www.derbyshire-pcc.gov.uk/

3.

TABLE 1
Amount

Name

Purpose

Small
CAG

Police and
Crime Plan
Priorities

£

Ault Hucknall Parish
Community
Management
Committee

•

Project: 617 Youth
Forum
•

Boza Youth Inc
Project: Boza Youth
Inc

HMP Foston Hall

•

Engage with young people across 3 local parish
council areas about what they want to see in the
villages in which they live. In addition, the forum
will educate the young people on how to request
services and support from the Parish Council’s
by getting items of interest onto the agenda of
the meetings.
Empower and give a voice to young people as to
how they can bring about change in their
community.

£2,500.00

Provide 11 to 16 year olds in Bolsover with access
to a free and safe weekly meeting place to
encourage social and community integration,
reduce the appeal of potentially risky activity in
outdoor public spaces and the occurrence of
nuisance / anti-social behaviour.

£2,500.00

Improvement of the outside area of the Family Bonding
Unit at HMP Foston Hall.
Project:
• To provide a range of family activities:
Family Bonding Unit
- Sow and grow area promoting healthy eating and
helping low income families grow own produce
and see the benefits from growing own
veg/flowers/fruit
- Games
- Craft equipment
- Cooking equipment
• To encourage stronger family ties to develop and
reduce reoffending rates of prisoners.

£2,500.00
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Grow Outside C.I.C.

•

Project :
Ripley Community
Gardening project

•

•

Morton Village Hall
Management
Committee
Project: Youth
Engagement and
Crime Prevention
Initiative

•

•

Refuge

•

Project: Tech Abuse
Awareness
Workshops

•

£2,500.00
Develop an engagement and education plan for
the local community using the newly refurbished
village hall as a community hub for all ages.
Develop opportunities to raise awareness and
promote crime prevention initiatives to all members
of the local community such as:
Cyber Bullying and Cyber Crime
SCAM awareness – Liaise with Derbyshire
Scamwatch
Derbyshire Victim Services
To liaise with partner agencies: Neighbourhood
Watch, local SNT, Digital PCSO for Derbyshire in
order to offer education to the community.
£2326.95

•

To purchase a laptop in order to deliver the
following to young service users:

£500.00

•

To provide education to parents in order for them
to know what to do if they want to prevent or report
abuse and how to keep evidence that can assist
police to take the matter further.
To liaise with Digital PCSO for Derbyshire in order
to provide further education regarding cyber
awareness.

Project: Online Safety
for Children
•

TOTAL

£2,500.00

To hold tech abuse awareness workshops for
professionals working within Derby City and
Derbyshire.
Participants will learn how to recognise the signs
of tech abuse in their own service-users; the
impacts of tech abuse; effective responses and
how to access help.
To deliver benefits to professionals and indirectly,
to victims of tech abuse

•

38th Chesterfield
(Loundsley Green)
Scout Group

To encourage healthy lifestyles and social
connections; to reduce social isolation and
increase individual agency and self-belief.
To develop the grounds of The Croft in Ripley
centre, and develop this area as a community
garden, greenhouse and workshop space. We will
improve community cohesion and reduce isolation,
thereby increasing community reassurance in the
area, and reducing fear of crime and improving
wellbeing.
To work with young people at risk of offending and
those with mental health problems, other potential
participants include individuals with physical
disabilities, ex-offenders and those dealing with
substance abuse issues.

7 projects

£15,326.95
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SUMMARY
To approve the Commissioner’s Community Action Grant awards to the 7 organisations
at the values listed in Table 1 of the report, totalling £15,326.95

BACKGROUND PAPERS
NONE
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Appendix A. Revised Capital Programme for 2019/20 to 2022/23
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1. To approve the changes to the 2019/20 to 2022/23 capital programme.

2. To note the latest capital funding position (paragraph 2.16).
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2.

INFORMATION AND ANALYSIS

2.1

The Capital Programme for 2019/20 has been updated to reflect the re-profiling
of projects, virements and variations on schemes. The Revised Capital
Programme is shown at Appendix A and is summarised below:-

Capital Programme

Building Works
Vehicles & Equipment
IS Schemes
EMCTIU
Total

Approved
Estimate
2019/20
£000s
9,238
1,904
3,464
340
14,946

Reprofiling
from
2018/19
£000s
4,272
842
1,202
23
6,339

Reprofiling
to future
years
£000s
(4,420)
(650)

(5,070)

Changes
to
Schemes
£000s
(158)
(804)
10
(952)

Revised
Estimate
2019/20
£000s
9,090
1,938
3,862
373
15,263

Re-profiling from 2018/19
2.2

Re-profiling planned expenditure equating to £6.339m from 2018/19 to 2019/20
was identified in the Capital Outturn Report, which was reported to the
Strategic Priorities Assurance Board on the 15 July 2019.
Re-profiling to future years

2.3

Due to the complex nature of projects, estimating when expenditure will be
incurred is difficult, especially if it spans more than one financial year. Regular
meetings are held with project teams to keep the capital programme up to date.
The following table details those projects where expenditure needs re-profiling:
Capital Scheme
Building Works
Derby East LPU Accommodation
North Division Accommodation
Vehicles & Equipment
Body Armour
Total

£’000s

£’000s

(3,420)
(1,000)

(4,420)

(650)

(650)
(5,070)

2.4

The Derby East LPU Accommodation scheme has been re-profiled using the
most recent project timeline. Planning permission has been granted and the
scheme should start in 2019/20 with the majority of spend falling in 2020/21.

2.5

It is anticipated that land will be purchased in 2019/20 for the North Division
Accommodation scheme but the majority of spend will now be in 2020/21.
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2.6

Forces are still awaiting the tender to be published by DHL for Body Armour
which should be published in October 2019. Due to lead in times it is likely that
the majority of the budget will not be spent in 2019/20. The replacement of
body armour will be issued on a phased basis, potentially over a two year
timescale (2020/21 and 2021/22).This is because issuing body armour is labour
intensive and has to allow for every individual have their body armour correctly
fitted.
Changes to Schemes

2.7

Changes to this year’s capital programme are summarised in the table below: Capital
Scheme

IS Schemes

CTIU
Total

Reason
Schemes moved to Revenue due to nature
of expenditure
-Mobile Devices
- Analytics Scheme
-Fleet Management System
To bring into line the amount approved by
the Home Office for capital spend

£’000s

(400)
(500)
(62)
10
(952)

2.8

Provision is included in the capital programme for the replacement of Mobile
Devices (£0.4m 2019/20, £0.4m 2020/21). Instead of purchasing these devices
for Police Officers, a decision was taken to lease the devices. Leasing is a
revenue cost. The budget needs to be removed from the capital programme
along with the funding from Revenue contributions to Capital Outlay (RCCO).
The monies included in the Revenue Budget for RCCO can then be vired to IS
Budgets to meet the cost of the leased devices.

2.9

Provision of £0.5m is included in the capital programme for the Analytics
scheme, the costs of this scheme are mainly for services and should be
revenue. The budget needs to be removed from the capital programme along
with the funding from Revenue contributions to Capital Outlay (RCCO). The
monies included in the Revenue Budget for RCCO can then be vired to IS
Budgets to meet the cost of the Analytics scheme.

2.10

Provision of £0.062m is included in the capital programme for the Fleet
Management system. This is a cloud based solution so should be revenue. The
budget needs to be removed from the capital programme along with the
funding from Revenue contributions to Capital Outlay (RCCO). The monies
included in the Revenue Budget for RCCO can then be vired to IS Budgets to
meet the cost of the Fleet System.

2.11

Provision has been increased by £0.01m for Counter Terrorism Intelligence
Unit (CTIU) schemes to match the funding from the Home Office.
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Virements between budgets
2.12

It has been necessary to transfer budget from one project to another. These
virements are summarised in the table below: -

Capital Scheme
IS Customer Projects – Body Worn Video for new recruits,
Automatic Number Plate Recognition for Armed Response Vehicles
Equipment
Total

£000s

£000s

158
(158)

0
0

Changes Capital Programme 2020/21 to 2021/22
2.13

The impact of the re-profiling and changes mentioned above have resulted in
changing the Capital Programme for 2020/21 onwards, to that approved by the
Commissioner in January 2019. These changes are shown at Appendix A
and summarised below: -

Capital Scheme
Approved Capital Programme
Reprofiling
As per 2.3 above
Decrease in Provision
IS Customer Projects – transferred to revenue as per
2.8 above
Total Changes
New Capital Programme

2.14

2020/21
£000s
14,661

2021/22
£000s
5,174

4,770

300

2022/23
£000s
5,174

(400)
4,370
19,031

300
5,474

5,174

This doesn’t include all change for future years. The programme for future
years will be reviewed and presented to SPA Board in January 2020. For
instance, it is expected that the Emergency Services Network budget will need
to be increased. There will also be more information available from the
condition surveys of buildings and the programme may also need to be
increased for land purchases for new sites eg North West Hub.

Funding of the capital programme
2.15

The effect the above changes have on the funding of the capital programme
are summarised as follows: -

4
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Capital Programme

Funding
2019/20
£000s

Funding
2020/21
£000s

Funding
2021/22
£000s

Funding
2022/23
£000s

Approved Funding

14,946

14,661

5,174

5,174

Funding from previous year including
borrowing of £1.132m
Increase in CTIU Grant
Review of Capital Receipts
Reduction in RCCO
Re-profiling of Borrowing
Borrowing changes

6,348

0

0

0

10
(1,447)
(962)
(3,632)
0

0
787
(400)
3,632
351

0
325
0
0
(25)

0
0
0
0
0

Total

15,263

19,031

5,474

5,174

2.16

The main changes to the funding are: •
•
•
•

•

Increase in Home Office Grant to match CTIU Capital Expenditure
Capital receipts have been reviewed and updated based on the latest
property valuations and timescales for disposal.
Reduction in Revenue Contribution to Capital Outlay (RCCO) for schemes
transferred to revenue. This negates the cost on revenue.
External borrowing has been moved to later years to reflect the re-profiled
projects. The effect has been to reduce the borrowing requirement for
2019/20 from £9.200m to £6.700m. This position will be monitored
because if further schemes are delayed and further budgets are re-profiled
the need to borrow may be less in this financial year.
Extra net external borrowing of £0.326m has been included due to the
reduction in anticipated capital receipts this is because some of the
buildings expected to be sold are now required by the Force due changes
to operational needs.
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Capital Programme 2019/20 to 2022/23
2019/20 Reprofile Reprofile Business 2019/20
£'000
from
to future Cases/
£'000
previous
year
Changes
year

2020/21
£'000

Reprofile
from
previous
year

Business
Cases/
Changes

2020/21
£'000

2021/22
£'000

Reprofile
from
previous
year

500
120
6,420
4,500
1,592

500
120

13,132

1,225

1,194

1,194

160
350

160

1,704

1,354

(400)

1,120
300
600
2,000
-

1,090
330
1,000

(400)

4,020

2,420

-

175

175

-

19,031

5,174

Business
Cases/
Changes

2021/22
£'000

2022/23
£'000

500
120
605

500
120
605

1,225

1,225

1,194

1,194

160
300

160
-

1,654

1,354

1,090
330
1,000
-

1,170
900
350
-

2,420

2,420

175

175

5,474

5,174

EXPENDITURE
Building Works
Co-Locations schemes with DFRS
Business Continuity - Security Issues & UPS
Derby East LPU Accommodation
North Division Accommodation
Other New Build/Refurbishment/Replacement Projects

500
120
5,500
2,500
618

3,157

Total Building Works

9,238

4,272

1,194
210
500

242
111
239
250

(650)

1,904

842

(650)

560
600
1,979
325

381
48
231
49
493

3,464

1,202

Vehicles & Equipment
General Vehicle & Chief Officer Vehicle Replacement Programmes
CREST Vehicles
Equipment
Body Armour Replacement
Total Vehicles & Equipment
IS Schemes
IS Replacement Projects
IS Infrastructure Projects
IS Customer Projects
Emergency Services Network EMSCP)
Call Centre Telephony System
Total IS Schemes
East Midlands Counter Terrorism Intelligence Unit (EMCTIU)

TOTAL PLANNED EXPENDITURE
FUNDING
Funding b/f Grant & Contributions
Funding b/f Reserves

167
28
920

340

23

14,946

6,339

0

667
148
3,000
1,500
3,775

500
120
3,000
3,500
1,592

9,090

8,712

1,436
111
291
100

1,194

(158)

1,938

1,354

(804)

941
648
1,406
49
818

1,120
300
1,000
2,000

(804)

3,862

4,420

-

373

175

-

(952) 15,263

14,661

(3,420)
(1,000)

(4,420)

0

(158)

0

10

(5,070)

5,082

5,082
-

-

3,420
1,000

4,420

0

160
350
350

4,770

-

(400)

0

605
0

0

300

0

300

-

-

300

-

0

0

0

-

-

-

-

-

637
484
6,700
2,130
230

637
175
10,757
3,092
-

637
175
14,740
2,692
787

637
175
1,270
3,092
-

637
175
1,245
3,092
325

637
175
1,270
3,092
-

Capital Grant
Other Grant & Contributions
Use of Reserves
Borrowing
Revenue Contributions to Capital Outlay
Sale of Land & Buildings

637
340
9,200
3,092
1,677

TOTAL FUNDING

14,946

6,348

(5,079)

(952)

15,263

14,661

5,079

(709)

19,031

5,174

0

300

5,474

5,174

0

9

(9)

0

0

0

309

(309)

0

0

(300)

300

0

0

EXPENDITURE COMPARED TO FUNDING

134
1,132

10
(3,632)
(962)
(1,447)

3,632
1,447

351
(400)
(660)

(25)
325
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FINANCIAL BRIEFING – END OF JULY 2019

REPORT BY CHIEF CONSTABLE AND CHIEF FINANCE OFFICER
DATE

7OCTOBER 2019

PURPOSE OF THE REPORT
To provide an overview of the financial position for the Force as a whole for the period 4
– end of July 2019.

ATTACHMENTS
Appendix A: Finance Briefing 2019/20 (Period 4)

RECOMMENDATIONS
That the Commissioner:

- notes the current financial position of Derbyshire Police as set out in the Finance
Briefing Document, in particular, a projected overspend of £1.6m to the end of the year
and the £1.1m original contribution from reserves to balance the budget;

- approves the movement between budgets on capital and revenue highlighted in the
report; and

- the proposal to develop a revised budget for 2020/21 to reflect these additional
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CONTACT FOR ENQUIRIES
Name:

Supt Steve Pont

Tel:

0300 122 5440

Email

spaenquiries@derbyshire.pnn.police.uk
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OVERVIEW
1.1

The approved budget for 2019/20 is £179,918m and was approved by the
Strategic Governance Board (SGB) on 21 January 2019. This monitoring
includes all budget pressures up to the end of July 2019.
Revenue Budget

1.2

The anticipated year end position is an overspend of £1.627m (0.9% of the
original budget). Based on the forecast at the end of December, the total
contribution from reserves would increase from £1.098m, as anticipated at the
beginning of the financial year, to £2.725m. This will require careful monitoring
and the Force is in the process of developing a revised budget and setting up a
‘Finance Futures’ Board with an associated savings programme which will be
key in identifying savings to support address the overspend and ensure the force
can sustain the current level of investment.

1.3

The main reason for the projected overspend is higher than anticipated at the
end of July 2019 is due to Police Officer numbers being over establishment. This
will require close scrutiny with continuing uncertainty about the funding available
in year for new officers.
Treasury Management

1.4

Investment returns continue to be modest, although they continue to exceed the
base rate. This is partly due to the long term nature of some of our investments.
Overall the average rate remains at just under 6% for the year so far.
Capital programme

1.5

Derbyshire Police again has a large capital programme this year. 20% of this
programme has been spent so far with some key projects being delivered, in
particular, Ashbourne Co-location and the SARC Project. Work continues on the
proposals for Ascot Drive and the North East Hub proposal.

1.6

Coupled with this it is also projected that reserves will reduce to £19.051m by the
year end with the majority earmarked for operational, property and ICT projects.
The latest publication from the Home Office shows that the Forces Reserves are
around average compared to other Police Forces but are reducing quicker than
other forces. Reserves do not provide a sustainable source of funding and
savings plans will be essential in supporting continued investment alongside
prudent borrowing.

2.

SUMMARY

2.1

Performance against the revenue budget continues to be closely managed, in
particular, the forces establishment position given the current projected
overspend and funding uncertainties.
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2.2

Treasury management returns and investment decisions are being monitored
with the need to maintain a balance between making funds available and
securing a reasonable return.

2.3

Progress on the capital programme is being reviewed to prioritise projects and
reallocate funds to new priorities where necessary.

BACKGROUND PAPERS
None

4

FINANCIAL BRIEFING – DERBYSHIRE POLICE
Overall Financial Performance
The financial position for Derbyshire Police has been reviewed and has captured all budget pressures
up to and including the end of July 2019 (period 4). Variances shown in the below table have been
compared against the Revenue Budget and Precept Report approved at the Strategic Priorities
Assurance (SPA) Board on 21 January 2019.

Overall Financial Performance
Office of the PCC
Grants & Commissioning (incl MOJ)
Income & Accounting
Derbyshire Constabulary
Position Against Approved
Budget

Revenue Budget
& Precept
Report
£000
1,220
1,562
1,950
175,186

Current
Budget
£000
1,220
1,562
1,914
175,222

Expected Yearend Projection
£000
1,209
1,562
1,973
176,801

Variance
£000
( 11)
60
1,579

179,918

179,918

181,545

1,627

The above table shows the anticipated year end position to be an overspend of £1.627m,
predominantly due to a higher than anticipated funded officer establishment due to lower than expected
staff turnover.
If there are no additional savings identified during the remainder of the financial year to offset the extra
costs projected, an additional contribution from reserves will be necessary. A review of carry forwards
will be undertaken as part of the revised budget process which is currently underway. It is important to
note that this would increase the total contribution from £1.098m (as per the budgeted deficit) to
£2.725m. The Force need to review the opportunities to recover some of this overspend and carefully
monitor it establishment, particularly in light of uncertainties over the extent of funding for additional
officers in year and in the future. The projected impact on usable reserves is as follows and levels of
available reserves are significantly lower than they were and will need to be replenished. The General
reserve and insurance reserve will need to be reviewed in 2020/21.

Usable Reserves

Balances at
31/03/19

Projected
Movements
2019/20

Proposed
Allocation of
Underspends

Projected
Contributions
to Capital
2019/20

Estimated
Balances at
31/03/20

£000

£000

£000

£000

£000

Outturn Report 18/19
General Reserve

5,500

-

-

-

5,500

8,071

( 2,174)

-

-

5,897

Earmarked Reserve
- Usable
-Non-usable
TOTAL RESERVES

3,915

( 399)

-

17,486

( 2,573)

0

-

14,913

3,516

5,500

-

-

-

5,500

8,071

( 3,801)

-

-

4,270

3,915
17,486

( 399)
( 4,200)

0

-

3,516
13,286

Period 4 - July 2019
General Reserve
Earmarked Reserve
- Usable
-Non-usable
TOTAL RESERVES
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A more detailed analysis of the key variances worthy of note, which make up a significant proportion of
the overall underspend are detailed in the following tables:-

Key Variances
Anticipated Savings

£000

Police Staff Pay
Other Police Staff salaries and oncosts

Additional Spending
£000
Police Officer Salaries
1,115
Police Officer Overtime - exclude 177
Police Pensions

53

Other Employee Expenses

97

( 325) CCMC
Early retirement pension strain

513
240

Premises Costs
Rents
PFI - Lifecycle & Unitary Costs
Various

184
159
3

Transport Costs
Fuel
Travel
Vehicle Maintenance
Insurance
Various

( 64)
( 68)
( 46)
( 90)
( 11)

Supplies & Services and Agency Costs
Insurances
Equipment
Various

( 71) Professional Fees
( 28) IT Costs
( 14) Borrowed Officers

Regional & National Operations
Regional Collaboration
Self Funded Operations

130
238
18

( 142)
( 40)

Gov Grant - Cyber Grant for salaries
included in the budget
General Income
Court Compensation
Costs Rec - Apprentice income from Univ

( 126)

( 50) POCA Incentivisation
( 110) Various

20
11

of Derby
Mast Rent
est e t co e
OPCC
Grants & Partnerships
Partnerships - Force
TOTAL

( 158)
Investment Income

60

( 11)
( 37)
( 1,391) TOTAL

3,018

Police Officer Salaries: £1.115m overspend
The budget assumes an average vacancy experience of 27 posts which is equivalent to 2%. This
reflects the historic trends and is an approach applied to reflect the lag that often occurs between
vacancies and recruitment. However, at the start of August 2019 the actual FTE’s for the force is 1777
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which is 20 FTE’s over its funded strength of 1757 due to the force recruiting ahead of vacancies. This
discrepancy is expected to narrow in the remainder of the year but not sufficiently to prevent a
significant overspend and the Force will need to monitor this closely and assess what is sustainable
going forward, particularly when setting the 2020/21 budget.
3% was allowed for in the budget for the September 2019 pay award, the pay award was announced as
2.5% on 19th July 2019 the 0.5% saving is included in the figures quoted above.
Police Officer Overtime: £0.177m overspend
South Division are forecasting the largest overspend of £0.152m based on expenditure to date. The
figures included in this report do not take into account any overtime incurred as a result of the
operations at Whaley Bridge. The costs associated with Whaley Bridge are currently being collated.
Police Staff Pay: £0.428m overspend
At July’s payroll Contact Management were over their funded establishment by 9 FTE’s. The 4% force
wide vacancy control equates to 10 posts in Contact Management. CCMC have had long-standing
permission to recruit above their funded strength but this was introduced at a point that attrition levels
were very high. This is not the current position meaning that the department is continually over its
strength and this needs to be kept under review.
The September intake of Contact Management staff has been reduced from 20 FTE to 7 which is the
main reason the overspend has reduced by £0.433m from period 3.
Premises costs: £0.346m overspend
This overspend includes the approved rental costs for the Serious Crime Hub and £0.159m on PFI
costs that were removed from the PFI management fee to be met from local budgets. A key assumption
in this area is that Repairs & Maintenance costs will stay within budget, this will be kept under review.
The revenue contribution to capital will also need to be reviewed as part of the 2020/21 budget.
Transport: (£0.279m) underspend
This underspend is made up of various budget headings e.g. fuel, travel costs, maintenance and
insurance. Demands on these budgets vary throughout the year and therefore are difficult to predict.
Supplies & Services: £0.275m overspend
The majority of this overspend relates to IS costs, with increases in Microsoft charges and the licences
resulting from leasing the mobile phones.
Income: (£0.353m) surplus
The largest surplus forecast is on MAST income which is due to backdated electricity receipts that have
been received from the operators.

Collaboration
Collaboration

Original
Budget
£000

Cash Contributions
Officers in Kind Contributions
Non-shared Contributions - E M Major Crime Unit
Non-shared Contributions - Contrib to Software Maint
TOTAL

7,597
1,788
1,911
14
11,310

Budget
Adj
£000
35
-222

-187
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Revised
Budget
£000
7,632
1,566
1,911
14
11,123

Projected Variance
Out-turn
£000
£000
7,659
1,494
1,814
14
10,981

27
-72
-97
0
( 142)
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Treasury Management

PWLB & Transferred Debt
PFI Liabilities
Total Borrowing

Previous
Year
£m
4.375
9.214
13.589

Total Average Investments
Total Investment Income

21.356
(0.160)

21.500
(0.160)

12.433
(0.060)

4.846
(0.034)

0.571%
0.508%
0.663%

0.600%
0.750%

0.593%
0.569%
0.750%

0.583%
0.571%
0.750%

Average Interest Earned
Average LIBID Rate
Average Base Rate

Original This Month Last Month
Budget
£m
£m
£m
13.910
4.242
4.272
8.489
8.972
9.033
22.399
13.214
13.305

PWLB & Transferred Debt
This Original Budget includes new borrowing of £9.2m from PWLB, this new borrowing hasn’t been
taken out yet as it is dependent on spend in the Capital Programme.
Average Investments (money markets only) and Investment Income
The amount the Force has to invest is lower compared to 2018/19, at the end of July last year we had
invested an average of £20m, the equivalent at the end of July this year was £12m. Interest earned to
the end of June last year was £0.093m compared to £0.060m this year. The budget for investment
income was set at £160k but anticipated outturn is now £100k.

Capital

Buildings

Equipment &
vehicles

IT

EMCTIU

£m

£m

£m

£m

Regional
lead
force
£m

Total
£m

795

521

602

33

0

1,951

556
1,351

867
1,388

983
1,585

14
47

0
0

2,419
4,370

Revised Capital Programme

13,510

2,746

4,666

363

0

21,285

Budget remaining

12,159

1,358

3,081

316

0

16,915

Actual to 02nd August 2019
Commitments & Contracts to be
paid
Total to 02nd Aug 2019

Revised Capital Programme
The Revised Capital Programme includes the re-profiling of budget £6.339m from 2018/19 which was
approved at the Strategic Priorities Assurance (SPA) Board on the 15th July 2019. The Capital Programme
is currently being reviewed for when schemes are likely to be delivered and when borrowing needs to take
place, an updated Capital Programme will be taken to SPA Board in October.
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Building Schemes
Co-locations with Fire – Bakewell and Shirebrook are currently in development, Long Eaton is out for tender
and Alfreton is at design stage. Melbourne is currently on hold.
Refurbishment of Kitchens and Bathrooms – work is now underway for Wyatts Way and the north of the County.
Sexual Referral Centre – The scheme is now completed and was opened in August.
Derby East LPU Accommodation and North Division Accommodation - £8.92m is included in the Capital
Programme for these schemes. Currently only fees have been incurred but the schemes are progressing
and land should be purchased for both of these schemes in 2019/20.
Equipment and Vehicles
Vehicles – 87% of the vehicles have been ordered to date.
Equipment – The capital equipment budget £0.4m has been fully committed but the only orders
raised so far are for Drones. £0.09m needs to be vired to IS schemes for Body Worn Videos for
new recruits.
Body Armour – This scheme has been delayed, Forces are awaiting a tender to be published by DHL.
IS Schemes
IS replacement schemes are progressing.
Call Centre Telephone Replacement scheme – this was delayed from last year. Assurances have been
given by the supplier that this will be delivered by the end of the financial year.
Body Worn Video and Covert Airwave Replacement – IS are reviewing the numbers required and spend is likely
to be later in the year.
Digital Interview Recording Units – Financial proposals have been received from the supplier, internal
validations are currently being carried out
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Detailed Budget Analysis

Annex A
Revenue
Budget &
Precept
Report
£000

Derbyshire Police

Expected
Year-end
Projection
£000

Current
Budget
£000

Variance
£000

Crime & Territorial Policing

16,534

17,148

17,131

( 17)

Operational Support

16,725

16,861

17,356

495

Business Futures / Corporate Services

16,274

16,425

16,398

( 27)

7,307

7,307

7,259

( 48)

107,037

106,359

107,676

1,318

11,310

11,123

10,981

( 142)

Office of the PCC

1,220

1,220

1,209

( 11)

Grants & Commissioning (incl MOJ)

1,562

1,562

1,562

Finance & Business Services
Force
Contributions to Regional Units

Income & Accounting
TOTAL

Subjective Analysis

-

1,950

1,914

1,973

60

179,918

179,918

181,545

1,627

Precept
Original
Budget

Current
Budget

Expected
Year-end
Projection

Variance

£000

£000

£000

£000

Police Officers & Pensions

97,026

97,248

98,593

1,345

Police Staff

42,980

42,946

43,374

428

835

841

938

97

Premises

9,211

9,209

9,555

346

Transport

3,760

3,756

3,477

( 279)

18,597

18,604

18,879

275

11,310

11,123

10,981

( 142)

0

0

Contribution to National Policing

215

215

175

BCU Funds

318

340

340

Partnerships & Other Grants

574

580

541

( 1,684)

( 1,720)

( 1,720)

Office of the PCC

1,220

1,220

1,209

Grants & Commissioning (incl MOJ)

1,562

1,562

1,562

Other Indirect Officer/Staff Costs

Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges
Regional Units
Secondment

Contribution to/(from) Reserves

-

( 40)
( 39)
( 11)
-

Income (Including Interest Receipts)

( 6,006)

( 6,006)

( 6,359)

( 353)

TOTAL

179,918

179,918

181,545

1,627

( )

Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required
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Detailed Capital Analysis

Scheme

Annex B
Total Revised
Actual,
Budget (Incls
Commitments
reprofiling from & Contracts to
18/19)
be paid
£000
£000

Total Original
Budget
£000

Budget
Remaining

Spend

£000

%

Expenditure

Joint Venture - Police/Fire Schemes
Other Building Work/Land
IS/Communications
Vehicles
Equipment
EMCTIU
TOTAL

0
9,238
3,464
1,194
710
340

0
13,510
4,666
1,547
1,199
363

0
1,351
1,585
1,345
43
47

0
12,159
3,081
202
1,156
316

0%
10%
34%
87%
4%
0%

14,946

21,285

4,370

16,915

21%

0

0

0

0

14,946

21,285

4,370

16,915

Regional Projects
(to be recharged)
TOTAL

Reserves -

GENERAL RESERVES

Annex C

Balances at
31/03/19

Projected
Movements
2019/20

Proposed
Allocation of
Underspends

Projected
Contributions
to Capital
2019/20

Estimated
Balances at
31/03/20

£000

£000

£000

£000

£000

5,500

5,500

EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding & Investment
Contribution to Capital

-

-

0

4,276

( 2,429)

1,847

-

-

1,648

( 1,076)

572

2,147

( 296)

1,851

-

-

0

8,071

( 3,801)

PFI - Ilkeston

1,063

( 64)

999

PFI - Derby

2,782

( 335)

2,447

70

-

70

-

-

0

3,915

-399

0

0

3,516

TOTAL EARMARKED RESERVES

11,986

( 4,200)

-

-

7,786

TOTAL RESERVES

17,486

( 4,200)

-

-

13,286

Carry-forwards
PCC Grants & Commissioning
Reserve
Pensions

-

-

-

0

4,270

Non-useable:-

Insurance
Carry-forwards non Force
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LISTENING TO YOU 2018-19: RESULTS
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DATE

7 OCTOBER 2019

PURPOSE OF THE REPORT
To provide a detailed update on the responses of the Listening To You programme
2018-19.

ATTACHMENTS
Appendix A: Listening To You 2018-19 Results

RECOMMENDATIONS
1. To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively

CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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1.

OVERVIEW

1.1

The Police & Crime Commissioner has a statutory duty to consult with residents
in his area, and the Listening To You programme is one of the main ways in
which he fulfils this duty. Results from this programme help inform the
Commissioner of the views of people and how they differ by area, age and other
demographics.

1.2

The complete results will be available shortly on the Commissioner’s website.

2.

LISTENING TO YOU 2018-19

2.1

The Commissioner runs a rolling consultation process called ‘Listening To You’.
This survey asks residents a series of questions about crime and community
safety, including how safe they feel in their local area, how worried they are
about being a victim of crime and whether they think their local police are dealing
with the issues that matter in their community.

2.2

Many of these questions in the survey have been lifted from the Crime Survey of
England & Wales (CSEW) which is a continuous survey run by the Office of
National Statistics and comparisons have been made below where relevant.

2.3

Respondents are also asked to provide demographic information – so that staff
from the PCC’s Office can ensure that a representative sample of Derbyshire
residents have been consulted each year, but also to look at similarities and
differences between various demographics.

2.4

The results for 2018-19 cover 4,897 surveys completed between April 2018 and
March 2019. This is equivalent to around 1 in every 200 residents of Derbyshire.
916 surveys (19%) were completed face to face with the respondent and the
remaining 3,981 (81%) were completed by residents via the PCC’s website.
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2.5

Between April 2018 and March 2019, a total of 22 events were held across Derby
and Derbyshire in all local authority areas. These included events at market
towns, supermarkets (including Pak Foods), hospitals, colleges, University of
Derby campuses both in and out of Derby, local businesses and at a Disability
Direct event. Some events were weekend events, e.g. Derby Caribbean
Carnival, Brailsford Ploughing Match, Chatsworth County Fair, Derby Pride and
Chesterfield Pride to ensure the engagement programme reached as
representative sample as possible of Derbyshire residents.

2.6

The events were supported by staff from the Office of the Police & Crime
Commissioner (OPCC), and also Safer Neighbourhood Team officers and Rural
Crime Team officers, working alongside colleagues from Derbyshire Fire &
Rescue Service and other partner agencies.

2.7

Events were often linked with specific ongoing campaigns, i.e. the work of the
Rural Crime Team and raising awareness of Hate Crime.

2.8

The events calendar was regularly advertised by the Digital Engagement Officer
on the OPCC website, Facebook, Twitter and Derbyshire Alert. In addition, the
profile of the Listening To You online survey has been extensively promoted to
reach the wider community.

3.

RESULTS – GENERAL OBSERVATIONS

3.1

A summary of the results is attached at Appendix A.

3.2

Whilst the profile of respondents in the complete survey is broadly representative
of the demographics of Derbyshire, to ensure that valid comparisons can be
made, results have been weighted according to gender, age group and home
local authority of respondents to match the Census 2011 profile of Derbyshire.

3.3

Please note that results for each question are typically based on valid answers
only – i.e. “Don’t know”, “Prefer not to say” and blank answers have been
excluded unless specified.
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3.4

Results have been broken down to show the answers from both collection
methods – face to face and via the website. For some questions, there is little
difference; however, for other answers, there is a noticeable difference between
the two methods. Respondents who completed the survey face to face tend to
say that they:
•

are less worried about being a victim of property theft;

•

are much more satisfied with the work the police are doing; and

•

are less aware of the PCC’s role and name.

4.

RESULTS – BY QUESTION NUMBER

4.1

Questions 2 & 3. How safe do you feel walking alone in your local area
during the day and after dark? Results show that 87% of people feel either
very safe or fairly safe walking alone in their local area during the day, with this
falling to 50% feeling safe walking alone after dark. This is similar to previous
years. Results for feeling safe during the day are all fairly similar to each other
throughout the various demographics, but there is much more variance for
feeling safe after dark.

4.2

In comparison, the CSEW results for the 12 months to the end of March 2019
show 78% of persons nationally felt safe when walking alone after dark (males
88%, females 69%), which may suggest that people in Derbyshire have a higher
than average fear of crime.

4.3

Females, persons identifying as Gay, Lesbian, Bisexual or Other sexuality
[LGBO] and those who consider themselves to have a disability were less likely
to say they felt safe walking alone after dark.
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4.4

Question 4. How worried are you about being a victim of the following
types of crime? The proportion of people being very or fairly worried about the
various crime types were generally similar to last year. Middle-aged respondents
(30-59 yrs) tended to be more concerned about the property crimes (burglary,
robbery, car crime) than those respondents who were younger or older. The fear
of being a victim of fraud increased with age. Being caught up in a terrorist
attack was the only issue where young people under 18 yrs were more worried
than older people – however, worry about this has decreased by several
percentage points across all groups compared to last year. Those who consider
themselves disabled were considerably more worried than average about being
a victim of crime.

4.5

There does appear to be a higher fear of property crime in Derbyshire compared
to the country as a whole – the Listening To You survey 2018-19 has 19.4% of
respondents being very worried about burglary and 21.3% of respondents being
very worried about car crime, compared to the CSEW national figures for the
12 months to the end of March 2019 of 9.8% and 6.7%.
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4.6

Question 5. If you have been a victim of an online crime in the past 12 months,
who did you report it to? Have you seen the “Get Safe Online” website? Data
was collected for part of the year on behalf of the Derbyshire Cybercrime and
Online Safety Partnership.

4.7

Question 6. Do you think that your local police are dealing with the issues
that matter to your community? More than half (56%) of respondents did feel
that their local police are dealing with the issues in the community, with residents
of all areas of Derby the most likely to agree (65%). Responses show a marked
difference between those who completed the survey face to face and those who
completed it online.

4.8

Question 7. Taking everything into account how good a job do you think
the Derbyshire police are doing? The proportion of respondents (47%) who
feel that the Police are doing an excellent or good job is similar to last year.
Residents from urban areas tended to be slightly more satisfied than residents
from rural areas.

4.9

Responses show a marked difference between those who completed the survey
face to face and those who completed it online. The overall result is also slightly
lower than the CSEW figure for Derbyshire for the 12 months ending March 2019
where 52% of people think the police do an excellent or good job.

4.10

Questions 8 & 9. Before completing this survey, were you aware of Police &
Crime Commissioners? Do you know the name of your Police & Crime
Commissioner? As may be expected, knowledge of the role of Police & Crime
Commissioner and the name of the Derbyshire Police & Crime Commissioner
increases with the age of the respondent. The overall level of responses, 72%
for awareness of the role and 38% for the name of the Commissioner, have
remained around the same levels as last year, although there has been an
increase from surveys in earlier years when the role was relatively new.

5.

SUMMARY

5.1

Even in the face of austerity, more than 80% of respondents think that
Derbyshire Police are doing an excellent, good or fair job.
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5.2

As in previous years, the results show that Derbyshire residents may have
a higher fear of crime compared to CSEW results, even though Derbyshire has
one of the lowest crime rates in the country. The results in this report only cover
responses up to the end of March 2019. The majority of the extra 120 police
officers and staff funded from the Council Tax precept uplift are now in post,
which may help provide additional reassurance to Derbyshire residents.

5.3

The results of the Listening To You 2018-19 survey will be used by the Office of
the Police & Crime Commissioner to help understand the views and concerns of
various sections of the community.

5.4

The results will also be shared with Derbyshire Police, Community Safety
Partnerships and other partners to inform services for residents across
Derbyshire.
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Listening To You 2018/19
The tables below show the results from 4,897 Listening To You Questionnaires which
were completed between April 2018 and March 2019. 916 (19%) were completed
face to face with respondents and 3,981 (81%) were completed via the PCC’s
website, and the results have been broken down to show any differences between the
two collection methods.
The profile of respondents is broadly representative of the demographics of
Derbyshire; however, to ensure that valid comparisons can be made across different
demographic groups and with previous years’ results, responses have been weighted
according to gender, age group and home local authority to match the Census 2011
profile of Derbyshire.
Please note: Results for each question are typically based on valid answers only –
i.e. “Don’t know”, “Prefer not to say” and blank answers have been excluded unless
specified. Results may not add to exactly 100.0% due to rounding.

The graphs show the overall result for each question, and the results for all face to
face responses and all website responses as these do highlight some differences.
Also shown are the ‘top’ 3 (or 4/5 if 3rd and 4th or even 5th places are close) and
‘bottom’ 3 (or 4/5) demographics for each question to show the range of answers and
how respondents from the different demographics have answered.

Results
Q1. Please enter your postcode

All Respondents
Amber Valley local authority area
Bolsover local authority area
Chesterfield local authority area
City of Derby local authority area
Derbyshire Dales local authority area
Erewash local authority area
High Peak local authority area
North East Derbyshire local authority area
South Derbyshire local authority area
Unknown/Blank

Number of
questionnaires
Listening To You
2018-19
4,897
611
571
342
766
499
521
717
485
373
12

Number of
questionnaires
per 1,000 population
(based on Census 2011)
4.81
5.00
7.53
3.30
3.08
7.02
4.65
7.89
4.90
3.94
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Q2. How safe do you feel walking alone in your local area during the day?
(4,879 responses)
Very safe
Fairly safe
A bit unsafe
Very unsafe

Total
44.3%
42.7%
9.6%
3.5%

Face to face
48.9%
39.7%
9.6%
1.9%

Website
43.0%
43.6%
9.6%
3.9%

Q3. How safe do you feel walking alone in your local area after dark?
(4,828 responses)
Very safe
Fairly safe
A bit unsafe
Very unsafe

Total
12.6%
37.7%
31.4%
18.3%

Face to face
17.2%
38.5%
30.0%
14.2%

Website
11.3%
37.5%
31.8%
19.4%
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Q4. How worried are you about being a victim of the following types of crime?
a) Having your home broken into and something stolen? (4,854 responses)
Very worried
Fairly worried
Not very worried
Not at all worried

Total
19.4%
36.6%
34.0%
9.9%

Face to face
11.9%
33.5%
37.3%
17.3%

Website
21.5%
37.6%
33.1%
7.8%

Face to face
12.0%
26.7%
40.1%
21.2%

Website
13.9%
29.8%
43.4%
13.0%

b) Being mugged or robbed? (4,845 responses)
Very worried
Fairly worried
Not very worried
Not at all worried

Total
13.5%
29.1%
42.6%
14.8%
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c) Having your vehicle stolen or vandalised? (4,055 responses)
Very worried
Fairly worried
Not very worried
Not at all worried

Total
21.3%
34.6%
32.3%
10.6%

Face to face
14.9%
29.2%
32.3%
20.2%

Website
22.9%
36.0%
32.4%
8.3%

d) Being caught up in a terrorist attack? (4,801 responses)
Very worried
Fairly worried
Not very worried
Not at all worried

Total
10.1%
14.8%
38.0%
37.1%

Face to face
13.7%
17.1%
29.2%
40.0%

Website
9.1%
14.1%
40.4%
36.3%
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e) Being a victim of fraud or identity theft? (4,835 responses)
Very worried
Fairly worried
Not very worried
Not at all worried

Q5.

Total
19.8%
37.7%
30.2%
12.3%

Face to face
20.2%
36.7%
26.6%
16.5%

Website
19.7%
38.0%
31.2%
11.1%

If you have been a victim of an online crime in the past 12 months, who did you
report it to? Have you seen the “Get Safe Online” website?

Data collected from August 2018 to March 2019 on behalf of the Derbyshire Cybercrime and
Online Safety Partnership, and passed to Safer Derbyshire Research and Information Team
to report.
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Q6. Do you think that your local police are dealing with the issues that matter to your
community? (4,421 responses)
Yes, definitely
Probably
Probably not
Definitely not

Total
12.6%
43.7%
24.6%
19.0%

Face to face
20.5%
54.2%
17.5%
7.7%

Website
10.3%
40.6%
26.7%
22.3%

Q7. Taking everything into account, how good a job do you think the Derbyshire
police are doing? (4,627 responses)
Excellent
Good
Fair
Poor
Very poor

Total
10.9%
36.3%
33.1%
12.4%
7.3%

Face to face
16.2%
43.3%
30.3%
7.1%
3.2%

Website
9.3%
34.3%
34.0%
13.9%
8.5%
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Q8. Before completing this survey, were you aware of Police & Crime
Commissioners? (4,610 responses)

Yes

Total
72.3%

Face to face
55.0%

Website
77.3%

Q9. Do you know the name of your Police & Crime Commissioner? (4,675 responses)

Yes

Total
38.4%

Face to face
21.4%

Website
43.1%
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Demographics
Q10. Are you…?

Male
Female
Prefer not to say/blank

Listening To You
2018/19 (Unweighted)
46.7%
50.8%
2.5%

Census 2011:
Derbyshire
49.3%
50.7%
-

Q11. What is your age group…?

17 or under
18-24
25-29
30-39
40-49
50-59
60-69
Over 70
Prefer not to say/blank

Listening To You
2018/19 (Unweighted)
20.8%
6.1%
5.1%
9.6%
12.0%
14.9%
16.0%
13.6%
1.9%

Census 2011:
Derbyshire
21.0%
8.4%
5.8%
12.2%
15.5%
12.8%
11.9%
12.4%
-

Q12. How do you identify your sexual orientation?
Listening To You 2018/19
Unweighted
Weighted
Heterosexual or
straight
Lesbian, Gay, Bisexual
or Other
Prefer not to say/blank

ONS Sexual Identity
Survey 2017

87.0%

85.9%

93.2%

5.8%

6.7%

2.6%

7.2%

7.4%

4.1%

Q13. What is your ethnic origin?

White
Asian
Black
Dual Heritage
Other
Prefer not to say/blank

Listening To You 2018/19
Unweighted
Weighted
92.0%
89.7%
2.5%
3.9%
1.0%
1.4%
0.9%
1.3%
0.0%
0.0%
3.6%
3.7%

Census 2011:
Derbyshire
93.3%
3.9%
1.0%
1.4%
0.4%
-

Q14. Do you consider yourself to have a disability?
Listening To You 2018/19
Yes

Unweighted

Weighted

15.4%

14.8%

Census 2011: Derbyshire
Day to day activities
limited a lot
9.5%
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1.

LEGAL BASIS FOR ANNUAL REPORT

1.1

The Police Reform and Social Responsibility Act 2011 (the Act) requires under
Chapter 3 (12) that the Police and Crime Commissioner (PCC) produces an
Annual Report on:
(a) The exercise of the body’s functions in each financial year, and
(b) The progress which has been made in the financial year in meeting the police
and crime objectives in the body’s police and crime plan.

2.

ANNUAL REPORT

2.1

The Act requires an Annual Report to be presented to the Police and Crime
Panel (the Panel) at a public meeting and the PCC must attend that meeting in
order to present the report and answer questions that the panel may have.

2.2

Should the Panel produce any report or recommendations on the report the PCC
must respond to these and publish said responses.

2.3

The PCC is then required to publish the Annual Report in whatever format they
see fit.

2.4

The Panel’s Forward Plan has the Annual Report as an agenda item for its
meeting on 12 September 2019.

2.5

The Annual Report covers the year 1st April 2018 to 31st March 2019 and covers
complaints & casework, grant making activity, work towards victims
commissioning, PCC Summits and the PCC’s finances. It also gives an overview
of consultation and engagement work and the work of the Independent Custody
Visitors.

2.6

It is not intended that significant numbers of ‘hard-copies’ of the report will be
produced, rather it shall, once approved, appear on the website for people to
read. However, should a member of the public request a hard copy, this will be
produced and sent to them.

2.7

Following comments and approval by the Police and Crime Panel the Annual
Report is tabled to note before design work is completed and the report is
published on the PCC’s website.
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DRAFT
Police & Crime Commissioner
for Derbyshire

Annual Report
2018-19

INTRODUCTION
Welcome to my third Annual Report as Police and Crime Commissioner for
Derbyshire. Yet again I have had a very busy year and I hope that this report
will give a flavour of the work I, and my tireless team, have been involved in
over the past twelve months
As always one of the greatest highlights of this job is going out into
communities and meeting to people and listening to what they have to say.
Whilst there are occasions when people tell me about difficulties they have
experienced or times when their expectations have not been met by
Derbyshire Constabulary, the vast majority of people tell me what a great job
the police do and understand the enormous strain the police service as a
whole is under. I have continued to deliver on my promise to visit all 383
towns and villages in Derbyshire and I am well on track to complete this by
October 2019.
One of the parts of this role is to sometimes take the difficult decisions. I have
campaigned for a fairer funding settlement for Derbyshire and in the Budget
earlier this year there were announcements of increased funding for policing.
This came, however, in the most part from Police and Crime Commissioners
raising the amount of council tax local households pay towards policing by
£24 a year for a Band D property. I said at the time and I will repeat it now,
this was not an easy decision to take, or one I took lightly, but in order to
protect policing locally I needed to do this. I did, however, stipulate to the
Chief Constable that the benefit of this increase needed to be seen and felt
within local communities and in a timely fashion. Since taking that decision I
have been briefed on significant work being undertaken to ensure that people
are recruited, vetted and trained as quickly as possible so you feel the impact
of the increased funding we have received.
I have continued to work with PCC colleagues both regionally and nationally
and I continue to act as portfolio lead on substance misuse and hate crime for
the Association of PCCs. This requires a balancing act where I juggle national
responsibilities with local commitments. I hope people consider that I have got
the balance about right.

Hardyal Dhindsa
Police & Crime Commissioner for Derbyshire

THE HELLOS AND GOODBYES
My Office
As always there have been some changes within my office since the last
Annual Report. Our third apprentice, Jack Foster, was successful in his
application to join the team permanently as the Finance and Commissioning
Support officer and we appointed Joshua Mycroft as our new apprentice and
hope he will be joining us soon.
We have appointed a new Head of Commissioning and welcomed Dawn
Robinson into the team. Many of us had worked with Dawn in one her
previous roles working within Derby City Council.
Alison Clarke moved on from the Police and Crime Commissioner’s office, but
only across the road where she now works as the Lead Investigating Officer
within the Force’s Department for Organisational Learning, Culture and Ethics
(formally known as the Professional Standards Department). In February we
welcomed Marie Romano onto the team as the new Head of Compliance.
One of our Executive Assistants, Jennifer Connolly-Thompson, moved roles
within the Office becoming our Policy and Partnerships Officer and Rebecca
Shawcroft left us to relocate to the South West. This means we have two new
Executive Assistants Dawn Brown who has started and Janice Kennedy who
is due to start with us imminently.
For those who have joined the team – welcome on board! For those who have
moved on to pastures new – all the best, and thanks for your work within the
Office of the PCC for Derbyshire.
Derbyshire Constabulary
There has been some change in the top corridor within the Force and we
have waved goodbye to ACC Bill MacWilliam and DCC Gary Knighton. I wish
them both a very long and happy retirement! We have welcomed a new
Deputy Chief Constable, Rachel Swann and Temporary ACC Kem Mehmet
onto the senior team.
We are also piloting a new approach to strategic finance with a joint role being
trailed across the Force and our Fire Service colleagues. This sees Mr Terry
Neaves working on developing collaborative projects and opportunities and
Mr Simon Allsop working as the Interim Joint Director of Finance.
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THE POLICE & CRIME PLAN 2016-21
One of the statutory responsibilities of a new Police and Crime Commissioner is to
produce a Police and Crime Plan, which is kept under review. Part of this review
process is engagement with the public to understand what is important to them as
well as consideration of the main threats and risks identified by the police and wider
partners.
The 2016-21 Plan contains seven strategic priorities:
1. Working to keep the most vulnerable in our communities safe from crime and
harm and supporting those who unfortunately find themselves a victim of
crime
2. Working to tackle the emerging threats of cyber and cyber-related crime on
individuals, businesses and communities
3. Working to tackle the impact of drugs and alcohol on communities
4. Supporting those with mental health issues, including those with learning
difficulties, who come into contact with the Criminal Justice System, as victim
or offender, to get the right support, from the right agencies at the right time
5. Working with young people, including those who have been either victims of
crime or offenders, to understand their needs and prevent them becoming
involved in criminal activities
6. Working with the Constabulary to develop the policing family to be more
representative of the diverse communities it serves
7. Working with the Constabulary and partners to maximise the opportunities
from developments in technology
Having reviewed the results of engagement activity with members of the public, as
well as understanding the current threats and risks identified by the Force and
partners, the decision has been taken to retain the current seven priorities as they
are.
A full copy of the 2016-21 Plan can be found on the PCC’s website.

SIGNIFICANT ACHIEVEMENTS 2018-19
Victims of Sexual Assault
As part of my ongoing to victims of crime, and in particular those who have been
subject to sexual and violent crime, I have been working with the Force and partners
to deliver a new Sexual Assault Referral Centre (SARC). This state of the art facility
will provide a forensic and therapeutic centre with facilities that meet upcoming
forensic standards. Work is progressing well and it is expected that this facility will
open in 2019.

City Centre Summit
The work on tackling street drinking, begging and anti-social behaviour has
continued at a pace in Derby City. Partners have come together and have had a real
impact on both service users and people who visit the City. A key development has
been the opening of the ‘Safe Space’ which provides somewhere for the most
entrenched in the City to have a shower, take some time out and access a range of
supportive services.
Rural Crime Survey
As an active member of the National Rural Crime Network, we have taken part in
two major pieces of research into rural criminality. The first looking at crime in
general and the second looking specifically at Domestic Abuse within rural
communities. Both pieces of research are due to be published in 2019.
#No2Hate
As part of my role as national lead for Hate Crime, I have pulled together a social
media campaign as part of National Hate Crime Awareness week in October 2018.
The campaign was delivered over a number of social media platforms and the
Twitter element attracted just shy of 1 million interactions by people, and was even
retweeted by an international film star!
Mental Health
My commitment to supporting those with mental health issues has continued. I
remain the co-chair of the Mental Health Crisis Care Concordat Group for
Derbyshire. I have worked with partners from health and the ambulance service to
deliver mental health professionals into the Force’s contact management centre to
ensure that those who call either 999 or 101 who would be better supported within a
health environment have been able to access relevant support, thus freeing up
police officer time.
Visibility
Following the difficult decision to raise the Council Tax Precept I have been able to
work with the Chief Constable to create 120 new roles within Derbyshire
Constabulary (58 officers and 62 staff). This increase will see 42 new posts in Safer
Neighbourhood Teams; 22 new detective staff investigators; 28 new local policing
unit officers; 5 new rural crime officers; 8 new officers into Roads Policing; 7 new
analytical roles; a new officer role working around mental health; 4 new officers and
a staff member working in new technology inc. taser, drones and ANPR; two
temporary roles in Criminal Justice. The Chief Constable has committed to having
these roles recruited into by the end of July.

#D383
My commitment to visiting all 383 towns and villages of Derbyshire during my term in
office has continued to be delivered. By the end of March 2019, 319 locations had
been visited – meaning the challenge was just over 83% completed.
Key aims & objectives of the campaign
Each visit has a public focussed element and the purpose is for the PCC to consult
and/or engage with the public, on general policing issues or on a relevant topic or to
raise awareness of a relevant issue.
Events are published on the Commissioners’ website and posted on social media as
well as being extended through Derbyshire Alert. Additionally, #D383 photographs
are posted on Facebook as soon as possible after each visit and links tweeted.
Some of the visits involve other community safety organisations or local groups to
ensure maximum ability to take forward or address any issues raised at local level,
An open invitation was extended to members of the public and community groups
encouraging them to contact the Commissioner with details of local events and
meetings which they would like him to attend.
At each visit the Commissioner has his photograph taken with a #D383 logo,
preferably with members of the public or those he is visiting.
Visits for #D383 are combined with existing events and pre-planned visits where
they exist or are being carried out in conjunction with other areas of work
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What are residents of Derbyshire telling us so far?
The below table highlights any concerns that were voiced in each area, and how
many times these were reported to the Commissioner whilst completing #D383
events. A total of 153 places have been visited in the year 2018/19.
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Parking, speeding and ASB are issues that seem to be a concern in almost all areas
of Derbyshire.
Area
Amber Valley

Total
Visits
18

Bolsover

9

Chesterfield

12

Derby City

17

Derbyshire Dales

31

Issues
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Speeding
Parking
ASB
Speeding
Resource Allocation/Reduction
Parking
Drug taking
ASB
Drug Supply/Dealing
Drug Taking
Speeding
ASB
Drug Supply/Dealing
Parking
Drug Taking
Speeding
Burglary/Robbery/Theft

•

Erewash

13

High Peak

9

North East
Derbyshire

21

South Derbyshire

23

•
•
•
•
•
•
•
•
•
•
•
•
•

Contact & Response Times
101/999
Parking
Resource Allocation/Reduction
Speeding
General Quality of Service
Speeding
Parking
Traffic
Speeding
Parking
Resource Allocation/Reduction
Speeding
Budget/Precept
Parking

Local Findings
Amber Valley
A total of 18 visits were made to Amber Valley this year, including parish council
meetings, schools and churches. These visits have led to the Commissioner giving
support to other local groups including Heanor Vision. The main concerns in the
area were speeding, parking and anti-social behaviour, but many reported Amber
Valley as being a pleasant place to live with great community spirit.
Bolsover
During this year, 9 visits were made to Bolsover, including community groups such
as Friends of New Bolsover and Carr Vale, well dressings and busy on street
locations. The main concerns in the area were around speeding, parking and
resource allocation. With regards to the speeding concerns, the Commissioner has
facilitated contact between interested parties and the local Safer Neighbourhood
Teams to discuss setting up a community speedwatch.
Chesterfield
Twelve visits were made to Chesterfield in this year including to a superkitchen in
Grangewood, community groups such as the Chit Chat Club in Loundsley Green
and a walking for health group in Holmbrook. A visit to Inkersall led to some great
partnership work locally to develop diversionary activities for young people in the
area. The Commissioner highlighted that residents should contact the police via 101
for non-emergency concerns as this helps them build a picture of a situation in an
area
Derby City
During this year, the Commissioner made 17 visits across Derby City, including to
leisure centres, local shopping areas and joined local SNT’s at their ‘cuppa with a
copper events’. The main issues raised include ASB, drug supply/dealing and
parking. Many also reported that their local area feels like a safe place to live,
benefitting from good community spirit.

Derbyshire Dales
A total of 31 visits were made to the Derbyshire Dales in the last year. These
included garden centres, parish council meetings and local businesses. Residents
raised concerns around speeding, burglary, contact /response times and parking.
The Commissioner discussed these issues with residents and offered to provide
support where he could and raised the role of the Rural Crime Team. Many reported
that the area they live in is very quiet where residents support each other.
Erewash
During this year, the Commissioner made 13 visits to Erewash, including churches,
a local cricket club and parish council meetings. In this area, the main concerns
raised included resource allocation/reduction, speeding and the general quality of
service. The Commissioner appreciated residents discussing these issues with him
and linked one area with the Neighbourhood Watch Co-ordinator to support them
setting up their own group. The many discussions held told him that many people
felt they lived in a quiet area that felt safe to live in.
High Peak
A total of 9 visits were made to the High Peak this year, including well dressings,
parish council meetings and being part of Ruth George MP’s tour of local villages.
The main concerns in the area included speeding, parking and traffic. The
Commissioner provided information regarding community speedwatch and also
raised awareness of his small and large grants schemes. Many reported that the
area they live in has good community spirit and is a great place to live.
North East Derbyshire
During the last year, 21 visits were made to North East Derbyshire. These included
coffee mornings, local community groups and busy on street locations. The
Commissioner was informed that the main concerns in the area were speeding,
parking and resource allocation/reduction. He was able to link communities with the
local SNT to explore setting up community speedwatch schemes. Many noted that
they lived in an area with good community spirit.
South Derbyshire
A total of 23 visits were made to this area including his 300th visit of the tour to
Hartshorne. He attended various locations including Women’s Institute meetings,
open gardens and village halls. Resident’s main concerns were around speeding,
budget/precept and parking. The Commissioner was able to give an overview of his
role and responsibilities to residents and was supported by many partners during his
visits including, Rural Action Derbyshire, South Derbyshire CVS and Foundation
Derbyshire. Many reported that they live in a peaceful area and that community spirit
was good.

CASEWORK AND COMPLAINTS
The PCC continues to receive contact from the public either by post, in person, via
the website or via third parties such as local MPs or local Councillors. We greatly
appreciate it when people take the time to get in touch and we will always do our
best to help with any issues raised. We are, however, sometimes constrained in

what we can do when it comes to specific cases. The PCC is only allowed in law to
deal with complaints against the Chief Constable; any complaints relating to other
ranks must be dealt with by the Force. The PCC is responsible for ensuring that the
Force runs an effective complaints process and to support this we dip-sample closed
complaints, we also meet regularly with the Regional Director for the Independent
Office for Police Conduct (IOPC) responsible for Derbyshire. Derbyshire continues
to enjoy a good relationship with the IOPC and they continue to consider that
Derbyshire has good systems in place, which is not to say that we will allow this to
make us complacent and we are always keen to keep an eye on best practice from
other police force areas.
The following table sets out the numbers of pieces of casework the office has
received during the year April 2018 to March 2019. This can be through members of
the public writing in, emailing or contacting the office by telephone or brought back
to the office following public events and visits. The amount of casework/contact has
remained fairly stable, seeing a 0.9% reduction year on year.
CONTACTS:

9
123
13
43
180
5
38
5
416

Year on year
change
+2
-37
-9
+11
+33
-1
-2
-1
-4

29
21
40
45
16
11
7
26
4
0
121
58

Year on year
change
-2
-13
-12
+8
-2
+7
-8
+15
-7
-2
-6
-14

Type of contact
Appreciation
Complaint or dissatisfaction
Crime report
Feedback
General enquiry
Indecipherable
Intelligence
Not for Derbyshire PCC/Force
TOTAL

Reason for Contact
Abuse Suffered
Acquisitive Crime
Anti-social Behaviour
Budget & Resources Issues
Drugs & Alcohol
Equality & Diversity
Other
PCC Matters
Personnel Issues
Serious & Organised Crime
Service & Police Performance
Traffic/Roads Policing

Wildlife Crime
TOTAL

38
416

304
102
7
3

Year on year
change
-38
+44
-7
-3

247
169

Year on year
change
-67
+63

0
1
9
5
6
8
0

Year on year
change
-5
-1
-1
+3
-2
+8
-4

9
2
9
1

Year on year
change
-14
+1
no change
no change

21
2
4
7
1
5

Year on year
change
-6
-2
+1
no change
-2
-3

Method of contact
Email
Letter
Phone
Social Media

Appropriate Authority (who should reply)
Derbyshire Constabulary
Police & Crime Commissioner

+32

ISSUES RAISED:
Abuse (29)
Child Sexual Exploitation
Domestic Violence
Hate Crime
Human Trafficking/slavery
Safeguarding Concerns
Sexual Violence
Violence - other

Acquisitive Crime (21)
Burglary, Robbery, Theft
Cyber Fraud
Fraud
Proceeds of Crime Act

Anti-Social Behaviour (40)
ASB - general
Criminal Damage
Harassment/Bullying
Neighbour Disputes
Noise & Nuisance
Trespass/Unlawful gatherings

Budget & Resources (45)
Budget/Precept
Estate - police buildings
Resources - allocation/reduction

Drugs & Alcohol (16)
Drug Supply/Dealing
Drug Taking
Licensing
Street Drinking

Equality & Diversity (11)
Equality & Diversity

18
10
17

9
6
1
0

Year on year
change
-2
+2
no change
-2

11

Year on year
change
+7

2
5

Year on year
change
-9
+1

7
1
2
1
11
4

Year on year
change
+5
+1
-3
+1
+10
+1

2
2

Year on year
change
-2
-5

Other (7)
Indecipherable/unclear
Not relevant/not for PCC

PCC Matters (26)
Community Engagement
Complaints against PCC
PCC Role, costs, accountability
Policy & Performance
Political comments & opinions
Victim services, commissioning & grants

Personnel Matters (4)
Employment issues inc. pensions
Work/work experience, student projects

Serious & Organised Crime (0)
Serious & organised crime

Service & Police Performance (121)
Contact & response time
Data issues inc. DBS applications
General policy & procedure
General quality of service
Performance & Crime Stats

Year on year
change
+10
+2
-4

0

Year on year
change
-2

22
4
12
40
16

Year on year
change
+8
-1
-11
-4
+10

Police Complaint
Police Powers

21
6

Traffic/Roads Policing (58)
Cyclists
Drink/drug driving
Off-roading/green lanes
Other roads policing
Parking
Speed

2
2
2
23
12
17

Wildlife Crime 38)
Wildlife Crime

38

+6
-14
Year on year
change
-1
no change
+1
-7
-8
+1
Year on year
change
+32

CONSULTATION AND ENGAGEMENT
Talking to the public has remained a cornerstone of the work of the PCC. Through
both the #D383 campaign and the ‘Listening To You’ programme the PCC and his
team have been hearing about what is important to people.
Results from 4,897 Questionnaires completed April 2018 – March 2019, of which
916 were completed face to face with respondents and 3,981 were completed via
the PCC’s website
The profile of respondents is broadly representative of the demographics of
Derbyshire; however, to ensure that valid comparisons can be made with previous
surveys, results have been weighted according to gender, age group and home local
authority of respondents to match the Census 2011 profile of Derbyshire.
(Please note: Results for each question are generally based on valid answers only –
i.e. “Don’t know”, “Don’t know or do not wish to say”, “Prefer not to say” and blank
answers have been excluded unless specified. Results may not add to 100.0% due
to rounding.)
In all responses the figures in brackets represent the results from 2017/18)
Respondent Location
Number of
questionnaires
Listening To You
2018-19
All Respondents
Amber Valley local authority area
Bolsover local authority area

4,897 (3203)
611 (353)
571 (486)

Number of
questionnaires
per 1,000
population
(based on Census
2011)
4.81 (3.15)
5.00 (2.89)
7.53 (6.41)

Chesterfield local authority area
City of Derby local authority area
Derbyshire Dales local authority area
Erewash local authority area
High Peak local authority area
North East Derbyshire local authority area
South Derbyshire local authority area
Unknown/Blank

342 (291)
766 (619)
499 (250)
521 (278)
717 (334)
485 (365)
373 (220)
12 (n/a)

3.30 (2.80)
3.08 (2.49)
7.02 (3.52)
4.65 (3.52)
7.89 (3.67)
4.90 (3.69)
3.94 (2.33)
-

Feeling Safe
How safe do you feel walking alone in your local area during the day?
(4,879 responses)

Very safe
Fairly safe
A bit unsafe
Very unsafe

Total
44.3% (44.8)
42.7% (41.6)
9.6% (10.4)
3.5% (3.2)

Face to face
48.9%
39.7%
9.6%
1.9%

Website
43.0%
43.6%
9.6%
3.9%

How safe do you feel walking alone in your local area after dark?
(4,828 responses)

Very safe
Fairly safe
A bit unsafe
Very unsafe

Total
12.6% (15.3)
37.7% (36.3)
31.4% (30.9)
18.3% (17.6)

Face to face
17.2%
38.5%
30.0%
14.2%

Website
11.3%
37.5%
31.8%
19.4%

Fear of Crime
How worried are you about being a victim of the following types of crime?
a) Having your home broken into and something stolen?
(4,854 responses)
Total
Face to face
Very worried
19.4% (17.1)
11.9%
Fairly worried
36.6% (36.6)
33.5%
Not very worried
34.0% (35.6)
37.3%
Not at all worried
9.9% (11.5)
17.3%

Website
21.5%
37.6%
33.1%
7.8%

b) Being mugged or robbed?
(4,845 responses)
Very worried
Fairly worried
Not very worried
Not at all worried

Total
13.5% (13.7)
29.1% (27.6)
42.6% (40.2)
14.8% (18.5)

Face to face
12.0%
26.7%
40.1%
21.2%

Website
13.9%
29.8%
43.4%
13.0%

c) Having your vehicle stolen or vandalised?
(4,055 responses)
Total
Very worried
21.3% (20.9)
Fairly worried
34.6% (32.3)
Not very worried
32.3% (30.3)
Not at all worried
10.6% (14.5)
d) Being caught up in a terrorist attack?
(4,801 responses)

Face to face
14.9%
29.2%
32.3%
20.2%

Website
22.9%
36.0%
32.4%
8.3%

Total
10.1% (12.2)
14.8% (17.3)
38.0% (35.8)
37.1% (34.8)

Face to face
13.7%
17.1%
29.2%
40.0%

Website
9.1%
14.1%
40.4%
36.3%

Face to face
20.2%
36.7%
26.6%
16.5%

Website
19.7%
38.0%
31.2%
11.1%

Very worried
Fairly worried
Not very worried
Not at all worried

e) Being a victim of fraud or identity theft?
(4,835 responses)

Very worried
Fairly worried
Not very worried
Not at all worried

Total
19.8% (19.5)
37.7% (34.3)
30.2% (30.6)
12.3% (15.5)

Community Policing
Do you think that your local police are dealing with the issues that matter to your
community?
(4,421 responses)

Yes, definitely
Probably
Probably not
Definitely not

Total
12.6% (17.4)
43.7% (44.8)
24.6% (19.7)
19.0% (18.1)

Face to face
20.5%
54.2%
17.5%
7.7%

Website
10.3%
40.6%
26.7%
22.3%

Derbyshire Police
Taking everything into account, how good a job do you think the Derbyshire police
are doing?
(4,627 responses)

Excellent
Good
Fair
Poor

Total
10.9% (12.7)
36.3% (38.4)
33.1% (30.5)
12.4% (11.8)

Face to face
16.2%
43.3%
30.3%
7.1%

Website
9.3%
34.3%
34.0%
13.9%

Very poor

7.3% (6.6)

3.2%

8.5%

The Police & Crime Commissioner
Before completing this survey, were you aware of Police & Crime Commissioners?
(4,610 responses)
Yes
No

72.3% (67.3)
27.7% (32.7)

Do you know the name of your Police & Crime Commissioner?
(4,675 responses)
Yes
No

38.4% (34.0)
61.6% (66.0)

Work will be undertaken to understand the concerns raised by people who had
participated in the survey and the review of those concerns will help ensure that the
Police and Crime Plan for Derbyshire recognises the issues that matter to the
people of Derbyshire.
Based on this data it is good to see that a clear majority of people still consider that
Derbyshire Constabulary are dealing with the issues that matter to communities and
believe that the police are doing a good job.
A full analysis of the 2018/19 survey work, including demographic data, will be
reported to the Strategic Priorities Assurance Board in Autumn 2019, and published
via the PCC’s website.

INDEPENDENT CUSTODY VISITORS SCHEME
Independent Custody Visiting is intended to counter any mistrust of the Police in the
local community and reassure the public that people detained in Police custody are
being given access to their rights, are detained in satisfactory conditions and are
having their health and well-being needs taken care of. I would like to take this
opportunity to formally record my thanks to all of those involved in the scheme. It is a
vitally important job that they do to ensure that when people are held in custody they
are done so with dignity and respect.
It is a statutory responsibility of the Police and Crime Commissioner for Derbyshire
to have in place an Independent Custody Visiting Scheme. Members of the public
from Derbyshire volunteer to attend Derbyshire Constabulary’s custody suites to
speak with people detained in police custody, raising any issues with custody staff in
order to resolve them quickly. During the year of 2018-2019, the Scheme had 23
Independent Custody Visitors (ICVs), all of whom were actively making visits to the
custody suites.
Derbyshire Constabulary has three custody suites which are designated to hold
detained persons 24 hours a day, seven days a week, 52 weeks of the year. These
are Buxton, Chesterfield and Derbyshire.

For the purposes of the ICV scheme Derby is classed as the South area and Buxton
and Chesterfield are both classed as the North area. New ICV are allocated to visit
in either the North or South of the county when they join the scheme; allocation
being based on how close the custody suites are to their home address.

The tables below provide statistics from 1 April 2018 to 31 March 2019
Total No. of
No. of ICV
Total No. of
Total No. of
DPs through
Visits
DPs in
DPs available
custody
Custody at the and agreeing
time of the ICV to a
visits
visit/interview
Derbyshire
15,351
156
934
443
Custody Suites
All of the issues reported by the Independent Custody Visitors are carefully
monitored for trends and actioned upon where necessary. The ICVs report on an
electronic system which was introduced at the end of May 2017 and the statistics
are drawn from this software. An in depth report is produced twice a year and is
reported through the Strategic Priorities Assurance Board.
Custody Record Reviewing
A 6 month pilot was launched in April 2018 which sees the volunteers reviewing the
records of vulnerable DPs. This model of oversight now termed Custody Record
Reviewing provides an in a wider insight into the totality of care of extended to
vulnerable DPs as the full custody record is retrospectively examined to understand
the totality of care extended to that vulnerable individual.
Following the 6 month pilot, the model was evaluated and it was considered a
success as it provides the Commissioner with valuable oversight of the most
vulnerable being held in Custody, it can help to identify weaknesses in relation to
care provided and it is more in line with Her Majesty’s Inspectorate of Constabulary,
Fire & Rescue Services (HMICFRS) inspection regimes.
Custody Record Reviewing is now embedded within Derbyshire and it runs
alongside the regular custody visiting. Quarterly feedback and performance
meetings are held with the Ch Inspector and Inspectors and output reports are
prepared twice per year and presented to the Strategic Priorities Assurance Board.
The success of this model of oversight has been recognised nationally and ICVA are
now leading a mini pilot with six other schemes nationally to evaluate the
effectiveness of this with a view to rolling out nationally.
Quality Assurance Framework
During 2018/2019 ICVA introduced a Quality Assurance Framework (QAF) which is
a valuable tool to helping schemes to ; reflect on compliance with the Code of

Practice, celebrate areas of strength, promote custody visiting and the achievements
made and to drive up performance of schemes.
There will be four standards upon which schemes will be assessed:
• Code compliance - schemes meet statutory requirements and basic volunteer
standards
• Silver – Schemes provide a good standard of custody visiting and volunteer
management.
• Gold – Schemes provide an excellent standard of custody visiting and
volunteer management
• Platinum – Schemes provide an outstanding standard of custody visiting and
volunteer management.
Derbyshire is aiming for a Platinum standard and are currently submitting evidence
against set criteria and the standard awarded in May 2019.

COMMISSIONING & GRANTS
The PCC continues to be responsible for the commissioning of support services for
victims of crime and the past twelve months has seen the continued development
and refinement of the PCC’s commissioning model. The PCC has continued to work
with partners wherever possible to co-design and co-commission services, providing
a more stable funding arrangement that is not reliant upon a single funder. This also
prevents the duplication of services and ensures that the limited financial resources
available are used to maximum effect and deliver value for money.
The PCC has continued to support the work of the Community Safety Partnerships
(CSPs) by providing a secure, multi-year funding stream to allow the partnerships to
properly plan and develop workstreams to tackle issues of anti-social behaviour and
lower level criminality that affects local communities. This is practically the only
funding going into CSPs and is a practical demonstration of the PCC’s belief in the
important role CSPs play in tackling issues at a local level.
The PCC has continued to support the development of the Mental Health hub,
located within the Force’s contact centre and continues to work with partners from
health and the East Midlands Ambulance service to further develop and secure this
model that sees those contacting the police who are in some kind of mental health
crisis being assessed and supported by professional qualified mental health
practitioners, rather than police officers.

Another significant development this year has been the development of the ‘Safe
Space’' initiative in Derby City. This project, a collaboration between the OPCC,
Public Health, Derby Homes and the Police, provides a resource for the most
challenging individuals who would otherwise be on the streets of Derby City
engaging in either criminal or anti social behaviour. Early indications are that this
project is having a very positive impact both on the individuals engaged but also on
the wider environment of Derby City Centre.

This year the OPCC has collated information in relation to the various victim
services that have been commissioned. We are now able to provide information on
the overall performance of a contract and use this in order to make quality and
informed decisions with regards to future commissioning of victim services.
Some key achievements include:
•

Referral rates for all victim services in general have significantly increased for
the quarter 4 period.

•

The Victim Triage Unit has recently been implemented and is still within its
first few months of operation. So far, we have seen an increase in referrals
and may assume that there will be even more uptake of the service. 6 months
in we have had a conversion rate of just under 1000 referrals (13% approx.
conversion rate).

•

A whole new service model is being developed for Hate Crime which includes
general advocacy work and specialist provision. This will be supported by
work within the force to improve governance and increase Hate Crime
Reporting and co-ordination.

•

To support the SARC development, the CORE Sexual Violence Service was
also re-procured following a review of the service specification and wider
services.

•

Services to support High risk victims of Domestic abuse were commissioned
in the County and City.

Grants, both large and small, continue to form a significant part of the PCC’s work.
With a new streamlined process delivering clarity to those seeking funding, an
annual Large Grants round sees funding of up to £25,000 per project being made
available. Smaller grants are available through a scheme that awards grants three
times a year. These grants are for up to £2,500 per organisation and are accessed
by a simplified application process.
In the third round of large grants (2018-19), 32 applications were received, totalling
£600,000. Eight projects were successful in securing average funding of around
£19,750 each. Two additional projects, valuing around £50,000 were also supported
(These are Headhigh CIC and Sporting Communities).

Amount
Name

Purpose

Large CAG
£

Police
and
Crime
Plan
Priorities

Aspire Wrestling ‘The Right Road’ involves both Aspire coaches
Alliance Ltd
and Police staff working together to deliver a
project to Primary school children which has a
clear message – ‘take the right road.’ The project
will deliver 10, 2 hour sessions in 14 primary
schools. Our project targets children who are at
risk or have been involved with the police.

£13,881.00 1, 3, 5

Care and
Education CIC

Holistic mentoring service for 8-year-olds and
upwards in Derby City. Bespoke packages to
address the risk & needs of individuals with a
focus on prevention & diversionary resilience,
away from anti-social behaviour and crime.

£25,000.00 1, 3, 4,5

Derventio
Housing Trust

Growing Lives is an engaging programme of
personal and social development for the most
excluded and isolated people in our community. Its
aim is to support people to build the skills and
tools they need to make long term changes to their
lives, empowering them to set and achieve their
own personal goals and reach their potential. It
provides a safe, supportive space that encourages
team work, strengthens resilience and builds
confidence.
.

£13,000.00 1, 3, 4

Go Wild in
Wirksworth

The project is designed to support those with
mental health issues who come into contact with
the criminal justice system, as victim or offender.
The project will work with young people in the
Derbyshire Dales, as victims or offenders, to
understand their needs and prevent them
becoming involved in criminal activities.

£25,000.00 1, 3,4,5

Greenwich Park Provision of weekly indoor and outdoor sessions
Sports
for youngsters aged 9 years to 17 years both
Partnership
boys and girls over a 38 week period.

£15,000.00 1, 3, 5

Rural Action
Derbyshire

Our project aims to help people become
confident and safe online, particularly older
generations and people in isolated communities.
The first step is to train and establish Community
Digital Champions in rural communities who can
support local people to get online and help them
when they get stuck or are anxious about being
safe online.

£25,000.00 1,2

Derbyshire
Wildlife Trust

This project will address loneliness and antisocial behaviour in young people by engaging
them with the natural world through a skills
development programme.
The programme
develops personal and practical skills; emotional
resilience and helps attendees acquire new skills
and build better relationships.
This application proposes to take specialist DA
advice and services to the health care frontline
through better awareness, knowledge and
established gateways to services within general
practices, minor injuries departments and
emergency services.

£20,571.20 1,4,5

The Night Bus project allows anyone experiencing
symptoms such as anxiety, stress, isolation and
depression to come together at a café-style venue
and seek sanctuary. The project is open between
10pm and 2am (Friday & Saturdays) and run by a
team of trained volunteers and senior support
team.
Community Reassurance project to reduce youth
crime and antisocial behaviour in Derby. Currently
residents call the Police with reports of young
people gathering in groups perceived to be
involved in ASB. Sporting Communities will offer
an on-call service for 6 hours each week to act as
an early intervention service to deal with calls to
h P li 101
b
l i
l
l
l ASB

£25,000.00 1,3,4

The Elm
Foundation

HeadHigh CIC

Sporting
Communities

£20,509.00 1

£24,997.00 1,3,4,5

In the small grants rounds in 2018-19 the uptake was much smaller, only 18 projects
applied for funding totalling £35,000. A total of 11 grants were awarded with an
average value of just over £2,200 allocated per project. It is a recurrent theme that
additional engagement and support work needs to happen with community based
organisations to raise the profile of this potential funding stream and encourage
more applications. The grants awarded were:

Amount
Name

Purpose

Small
CAG

Police and
Crime Plan
Priorities

£

Platform Thirty1 Ltd
Project: BraveART

Direct beneficiaries are children living in domestic
violence refuges, with individuals having their needs
understood and addressed to contribute towards the
prevention of them becoming involved in criminal
activities in the future. Holistic & creative approaches will
be used to tackle some of the personal issues of children
who are victims/witnesses of Domestic abuse and living
in refuge.

£2,500

1,4,5

Karma Nirvana
Project: Beyond
Shame

Karma Nirvana has partnered with Derby Theatre to create

£2,500

1,4,5

£1,550

1,7

£2,500

1,3,7

a play that aims to educate the public and young people
about the crimes of forced marriages and honour abuse.
The play is entitled Beyond Shame and is informed by
Karma Nirvana’s work and the real-life experiences of
survivors & professionals supported by their services.

Hope Valley STEAM
Project: Rural
Technology Aware

This project will provide introductory training in rural areas
on the purchase and use of a range of equipment to
enable attendees to make informed choices about
technology and realistically consider a DIY procure &
install route.
A course covering an introduction to CCTV & lighting
technology, comparison of equipment, hands on assembly,
connecting & operations and data protection issues will be
put together. Input from the local police on need &
reporting crime will be sought

East Midlands
Chesterfield Shopwatch scheme is a crime reduction
Chamber
scheme aimed at retailers and town centre businesses.
Project: Chesterfield
Shopwatch
The aim of the scheme is to reduce shoplifting and AntiSocial Behaviour in the town and make Chesterfield a
safer place for people to shop and enjoy.
Although the scheme is well represented from larger
stores, the aim is to increase representation from the
smaller, independent retailers whose businesses and
livelihoods are greatly affected by shoplifting but have no
resource to deal with the problem.

Artcore

AVAHUNT Theatre

Creswell Heritage
Trust

Deaf-initely Women

Funding for roller shutters to secure the
building. There are problems with rough sleepers and
street drinkers congregating in the entrance and car park
space because it is under cover.

Ava Hunt Theatre will deliver drama workshops in schools
and work with looked after young people (aged 14-16 year
olds) at Derby Theatre, in order to accurately capture
young people’s understanding of:
•
Emotional, sexual boundaries
•
cyber safety
•
role of drugs and alcohol within sexual
relationships

Drinkaware
(Year 2)

1,3

£2,400

1,2,3

£2,500

1,5

£2,500

1,2,4

Clay Cross Young Producers will make a difference to
Clay Cross North through the eyes and actions of young
people. We’ll work with, train and mentor a network of
young people to establish a Clay Cross Cultural Youth
Board who will make decisions about activities and set up
a range of events for the community.

Keeping Safe will be a project led by Deaf-initely Women,
a user-led organisation of Deaf women and women with
hearing loss across Derby and Derbyshire.
Keeping Safe will raise awareness for Ddeaf women to
understand how to keep safe from bullying, discrimination,
abuse & crime. It will encourage women to protect
themselves at work, home & in society, including where to
go for information, support and advice.

F.A.B (The Friends of To protect the site and users we wish to install three
Aston Brickyard
cameras to offer protection for public areas and to
Plantation)
safeguard valuable conservation tools and equipment
Ripley School of
Boxing

£2,500

£600
1

1,4,5
To offer structured sessions in smaller groups providing
more intensive tuition benefitting those who struggle with
day to day issues and mental wellbeing. Expand work to
include referrals from YOS and local SNTs.

£2,500

Help licensed venues to be responsible by having
Drinkaware Crew members in place. Provides a reassuring
safety net for young people on a night out.
Provides industry-endorsed expertise: The Drinkaware
Crew training is endorsed by the British Institute of Inn
keeping (BII) – this ensures that staff are trained to the
highest standard.

£2,500

11 projects
TOTAL

£24,550

1,3,5

Details of commissions and grants awarded along with associated terms and
conditions can all be found on the PCC’s website and following the links to Finance
and Grants.

FINANCE
The Information provided in this Annual Report is taken from reports to the Strategic
Priorities Assurance Board of 15 July 2019.
Revenue
The final outturn against the 2018/19 Revenue Budget is summarised at Table 1,
which shows that an overall overspend against the Revised Budget occurred for the
year of £1.395m. This overspend was funded from the Operational Funding &
Investment Reserve.

Table 1

Budget Heading

Office of the Police and Crime Commissioner

Original
Budget
£000

Revised
Budget
£000

Over/
(Under)spend
£000

Outturn
£000

2,610

2,720

2,590

(130)

Police Officer Pay & On Costs

87,097

87,402

88,860

1,458

Police Staff Pay & On Costs

40,482

40,594

39,502

(1,092)

543

688

987

299

Police Pensions

2,530

2,530

3,080

550

Premises

8,642

8,784

9,663

879

Transport

3,722

3,715

3,502

(212)

14,137

14,214

14,970

756

88

88

164

76

Pay & Price Contingency

823

823

0

(823)

Debt Charges

597

456

247

(208)

3,092

3,199

3,199

(0)

(2,789)

(2,789)

(2,814)

(25)

Other Employee Expenses

Supplies & Services
Agency

Revenue Contribution to Capital
Government Grants

General Income

(2,919)

(3,043)

(3,621)

(578)

Regional Units

10,311

10,394

10,588

194

(95)

(95)

(160)

(65)

(2,495)

(3,432)

(3,246)

186

Sub-Total

166,376

166,247

167,512

1,265

BCU Fund

318

370

292

(78)

Expenditure on National Policing

400

230

45

(185)

50

84

(21)

(105)

512

725

493

(233)

167,656
168,321
additional Council Tax
surpluses

665
(61)

TOTAL OVERSPEND
add: Earmarked CarryForwards
add: Transfer to the PCC
Reserve

604
705

Interest Receipts
Contributions to/from Reserves

Other Specific Grants
Partnerships
TOTAL DERBYSHIRE POLICE

167,656

86

TOTAL TO BE MET FROM
RESERVES

1,395

Capital
The Commissioner’s capital outturn position for 2018/19 is shown in Table 2. It
shows actual expenditure of £8.857m (72%) against an approved Capital
Programme for 2018/19 of £12.340m as summarised below:
Table 2
Capital Programme

2018/19
Budget
£m

2018/19
Outturn
£m

Budget
Remaining
£m

Re-profile
Required
£m

Joint Police & Fire Schemes
Building Works

0.953
5.485

0.278
1.888

0.675
3.597

0.675
3.597

Total Vehicles & Equipment

2.136

1.291

0.845

0.842

Total IS Schemes

3.449

2.247

1.202

1.202

East Midlands Counter Terrorism Intelligence
Unit (EMCTIU)

0.317

0.256

0.061

0.023

Capital Programme

12.340

5.960

6.380

6.339

Regional Schemes lead force - funded by region

-

0.420

(0.420)

-

National Cyber project – funded from grant

-

1.938

(1.938)

12.340

8.318

4.022

Total Capital Programme (including Region
and National projects)
Hardware, Software & Equipment (funded
through RCCO at year end therefore budget in
Revenue)
TOTAL

6.339

0.539

8.857

Reserves
Table 3 gives a summary of reserves held by the Police and Crime Commissioner.
A reduction is forecast as reserves will be needed to support the Capital
Programme, spread the cost of the Commissioner’s PFI arrangements, manage the
Commissioner’s Grant & Commissioning plans and to support the budget for
2019/20 as well as the medium-term financial plan over the coming years.
Table 3

GENERAL RESERVES

Balances
at 31/03/18

Balances
at 31/03/19

Estimated
Balances at
31/03/20

Estimated
Balances
at
31/03/21

Estimated
Balances
at
31/03/22

£

£

£

£

£

4,000,000

5,500,000

5,500,000

5,500,000

5,500,000

Operational Priorities

1,324,693

0

0

0

0

Operational Funding and
Investment Reserve

6,775,866

4,276,487

3,474,087

1,243,087

0

Contribution to Capital

1,464,100

0

0

0

0

Carry-forwards

2,057,551

1,647,489

571,776

500,000

500,000

PCC Grants &
Commissioning

2,406,474

2,146,744

1,850,744

1,146,744

1,146,744

500,000

0

0

0

0

14,528,683

8,070,720

5,896,607

2,889,831

1,646,744

PFI - Ilkeston

1,115,395

1,063,054

998,714

924,377

841,434

PFI - Derby

3,091,382

2,782,382

2,447,651

2,076,068

1,669,969

EARMARKED RESERVES
Useable:-

Pensions
Total Useable:Non-useable:-

Insurance
Total Non-useable:TOTAL EARMARKED
RESERVES

TOTAL RESERVES

991,879

70,247

70,247

70,247

70,247

5,198,656

3,915,683

3,516,612

3,070,692

2,581,650

19,727,339

11,986,403

9,413,219

5,960,523

4,228,394

23,727,339

17,486,403

14,913,219

11,460,523

9,728,394

Statements of Accounts. The 2018/19 Statements of Accounts for the Chief
Constable and the Commissioner/Group are available on the website
PCC & Group Accounts

https://www.derbyshire-pcc.gov.uk/Document-Library/Finance-Grants/How-YourMoney-is-Spent/PCC-and-PCC-Group-Accounts-2017-18-FINAL-July-20182.pdf
Chief Constable Accounts

https://www.derbyshire-pcc.gov.uk/Document-Library/Finance-Grants/How-YourMoney-is-Spent/Chief-Constable-Accounts-2017-18-FINAL-July-20182.pdf

MESSAGE FROM THE CHIEF CONSTABLE
It is my pleasure to now be in my third calendar year as Chief Constable of
Derbyshire Constabulary, and I would like to take this opportunity to reflect upon
some of the achievements and challenges that we have faced since the publication
of the last Annual Report.
Last year I wrote of the continued challenges that we faced with diminished police
budgets, despite the increased complexity of, and broadening requirements on
policing. I am pleased to say that, as a result of the Police and Crime Commissioner
taking the bold but very welcome decision to raise the policing element of the council
tax precept by £24 per year (for a Band D property), the Constabulary is now in a
position whereby I am able to increase the number of staff dedicated to keeping the
communities of Derbyshire safe. I am pleased to be able to say that the increase will
be 120 people, split evenly between police officers and police staff, and that this
uplift will be delivered this year. Whilst I fully acknowledge that this doesn't reverse
the cuts we've seen over the past few years, it does allow us to reinvest and refresh
the services that we provide who are dedicated to local problem solving, as well as
increasing engagement and visibility within our communities.
We have already seen the benefit of this increased funding with the Engage initiative
held between October and December last year. During this time, more than 11,000
additional hours were spent across the county on high visibility patrols in key

locations at times that had the maximum impact, attending local community events
night and day to improve visibility and gain a better understanding of local issues,
through ANPR operations at peak demand times to maximise the number of
vehicles checked, holding showcase events at intu Derby (some also in conjunction
with our partners in Derbyshire Fire & Rescue Service), and "meet and greet" events
within our communities. Our work with the Fire & Rescue Service continues to go
from strength to strength. This year we have agreed that both of our organisations
should share the joint purpose of "Making Derbyshire Safer Together", and the first
example of this will be the creation of a joint team to ensure that prevention is at the
heart of everything that we do.
Despite this good news, I am not oblivious of the need to ensure that the
Constabulary continues to drive forward efficiencies whenever and wherever they
are identified. These can lead to difficult decisions having to be made, and for frank
conversations to be had with our communities. For example, this year has seen me
decide to go ahead with the closure of the custody facilities at Buxton Police Station.
This was not done lightly, but the under-utilisation of the facility was such that its
continued operation was unaffordable, especially in a climate where we are asking
our communities to pay more for their policing. To ensure that the north-west of the
county continues to receive a high-quality policing service, and in a first for
Derbyshire, we now have a partnership with Greater Manchester Police that sees us
able to use their custody facilities, whilst ensuring the safety and wellbeing of our
staff and any detainees. As a result of the substantial savings that have been
realised during this process, I am pleased to be able to announce that further
resources will be committed to the policing of the roads and the communities of
Buxton, and the north-west of the county.
At the time of writing this foreword, we are facing an uncertain political future after
the recent change of Prime Minister and the prospect of Brexit at the end of October.
Work is ongoing with the Police and Crime Commissioner, the National Police
Chief's Council, and The Home Office to ensure that our funding meets the
requirements for the work that I have planned. I am committed to ensuring that the
organisation continues to be able to respond effectively to emerging risk, whilst
remaining responsive to the important issues that impact our communities.

Peter Goodman QPM
Chief Constable – Derbyshire Constabulary

MESSAGE FROM THE CHAIR OF THE POLICE & CRIME
PANEL
In July 2018, I was delighted to be elected as Chair to the Police and Crime Panel
for a second year.
During this year, I was excited to be involved in developing a new, more proactive
approach to scrutiny of Derbyshire’s Police and Crime Commissioner. The Panel
challenged the Police and Crime Commissioner to respond to topics and questions
raised on the strategic priorities, to enable the Panel to hold the Police and Crime

Commissioner to account and to ensure that the Police and Crime Commissioner is
delivering the priorities set out in the Police and Crime Plan.
Meetings of the Panel are held in public and the Panel sought to encourage more
public involvement by holding Panel meetings at community venues across
Derbyshire and reminding the public that they are able to attend the meetings and
ask questions of the Police and Crime Commissioner and I would like to thank the
members of the public who attended and participated in those meetings.
Cllr Carol Hart
Chair of the Police & Crime Panel

THE YEAR AHEAD
The year ahead will be the final year of my term in office and I hope to see a number
of pieces of work I have commissioned or set in motion come to fruition. I am well on
track for completing my #D383 campaign and will have visited every town and
village in the County. As an elected official with a constituency as large as mine it
has been so important for me to get out there and meet people and listen to what is
important to them.
In January of this year I took the difficult decision to raise the Council Tax precept by
the maximum amount permissible, £24 for a Band D property. I did not take this
decision lightly, and I continue to lobby central Government to address the funding
inequalities that unfairly penalise Derbyshire when it comes to our central grant
allocation. That said I needed to protect policing in Derbyshire and this was the only
option open to me. I have been very clear with my steer to the Chief Constable as to
how this money is to be used – people need to see the impact of the funding, we
need to increase the visibility of Derbyshire Constabulary. Over the coming year I
will maintain the pressure on the Chief Constable to ensure that we deliver real
difference with the funding we have got.
It is often said that the face of crime is ever changing. Never has this been more
true. With advances in technology we see ever more creative ways of criminals
committing crime and attempting to evade detection. We have seen organised crime
groups seeking out the young and vulnerable in society to support their distribution
and supply of drugs through so called County Lines. We have seen an increase
nationally in violence offences, particularly those involving knives. We need to
respond to these threats whilst also responding to more traditional crime types such
as vehicle crime, burglary and domestic abuse. This requires a very tricky balancing
act – responding to the threats and risks our intelligence tells us are out there whilst
understanding and responding to public expectations of the police service.
Recently headlines have suggested that austerity is over. I fundamentally disagree.
Both policing and the wider public sector are still under significant financial
pressures that are resulting in difficult decisions being taken about what services to
invest in and which to cut. Sometimes those decisions are taken without a full
understanding of the impact on the wider system and result in a shift in demand.

This often ends up with increased calls for service from the police as they are often
seen as the emergency service of last resort. It is only if we work together a whole
public sector system that we will be able to protect the most vulnerable in our
society.
And then, of course, there is Brexit! As I write this we are working towards a delayed
withdrawal date of October 31st. There are, however, still so many questions: Will we
leave by the latest deadline? Will there be a deal or will we see a ‘hard’, no-deal
Brexit? What implications will this all have on the ability of UK and international law
enforcement agencies to work together, share intelligence and fight crime? Will
whatever happens result in civil unrest and do we have the policing resources to
respond to this if it does? It would appear that nobody actually has the answers to
these questions, despite significant work that continues by the police and other
public sector bodies to plan for all eventualities.
As the year progresses my attentions will naturally shift towards the election
campaign I will be fighting for re-election for a further 4 years as Police and Crime
Commissioner and in May 2020 that decision will be put before the electorate of
Derbyshire.
I have said it before, and I will say it again, I am immensely proud to be the Police
and Crime Commissioner for the wonderful county of Derbyshire. I am especially
proud of the men and women who work as staff, warranted officers, special
constables, cadets and volunteers within the Derbyshire Constabulary policing
family – keeping us safe. I am proud that Derbyshire is one of the safest places in
the country to live, work or visit. I promise to do all I can to keep things that way over
the year to come.
Hardyal Dhindsa
PCC for Derbyshire

CONTACT US
Office of the Police and Crime Commissioner for Derbyshire
Butterly Hall
RIPLEY
Derbyshire
DE5 3RS
T: 0300 122 6000
E: pccoffice@derbyshire.pnn.police.uk
W: www.derbyshire-pcc.gov.uk
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STRATEGIC POLICING REQUIREMENT (SPR)
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CHIEF CONSTABLE

DATE

7 OCTOBER 2019

PURPOSE OF THE REPORT
To demonstrate that the Chief Constable prioritises the issues of growing national
importance and encourages a collaborative approach to building the capability needed
to tackle terrorism, civil emergencies, public disorder, cyber security incidents, child
sexual abuse and serious and organised crime. In doing so he balances local and
national priorities, sharing of resources, intelligence and best practice to deliver a more
effective and integrated policing response.
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To determine if the PCC can gain direct assurance that this area of business is being
managed efficiently and effectively
ATTACHMENTS
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spaenquiries@derbyshire.pnn.police.uk

1

AGENDA ITEM 12C
STRATEGIC PRIORITIES ASSURANCE BOARD
7 OCTOBER 2019

1.

OVERVIEW

1.1

The Strategic Policing Requirement (SPR) is set by the Home Secretary to
ensure the appropriate national policing capabilities exist to cover what are
considered national threats. The Strategic Policing Requirement (SPR) was first
issued in July 2012, in accordance with Section 77 of the Police Reform and
Social Responsibility Act 2011

1.2

Whilst many threats can be tackled by police forces in their own areas tackling
national threats will often require a co-ordinated or aggregated response in which
resources are brought together from a number of police forces.

1.3

The implementation of the SPR is the responsibility of Chief Constables and
PCCs in England and Wales.

1.4

PCCs are required to have regard to the SPR when issuing or varying their crime
plans and Chief Constables must consider both the crime plan and SPR when
exercising their functions.

1.5

Police forces are inspected on their SPR commitment and preparedness by Her
Majesty’s Inspectorate of Constabulary (HMIC).

2.

INFORMATION AND ANALYSIS

2.1

Those areas covered within the SPR and what is expected are:-

3.

TERRORISM

3.1

The threat to the UK from terrorism is ‘severe’, meaning an attack is ‘highly
likely’. There has been a marked shift in terrorist activity to unprecedented
levels. In August 2019, the UK terrorist threat level systems, was reformulated to
include threats from Northern-Ireland (to the UK mainland) and domestic
terrorism (right and left wing terrorism - RLWT).

3.2

The National Counter Terrorism Strategy, known as Contest, was updated in July
2018 in line with the findings of a review of all aspects of counter-terrorism, to
ensure we have the best response to the heightened threat in coming years. The
strategic framework of our four ‘P’ work strands are:

3.3

•

Pursue: stop terrorist attacks happening in this country and against UK
interests overseas;

•

Prevent: safeguard and support those vulnerable to radicalisation, to stop
them from becoming terrorists or supporting terrorism;

•

Protect: strengthen our protection against a terrorist attack in the UK or
against our interests overseas, and so reduce our vulnerability; and

•

Prepare: mitigate the impact of a terrorist incident, by bringing any attack to
an end rapidly and recovering from it.

Counter Terrorism Policing in the East Midlands (CTP – EM) sits within the East
Midlands Specialist Operations Unit (EMSOU) collaboration between the five
police forces. The lead force for EMSOU is Derbyshire Constabulary. CTP – EM
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has a footprint in each county in the form of the Special Branch Departments.
This approach leaves Derbyshire and the region well positioned to deal with
terrorist threats.
3.4

The National Security Risk Assessment 2019 provides the current risks in terms
of Hazards (non-malicious, eg industrial, environmental, transport risks etc) and
Threats (malicious, eg terrorist threats).

3.5

The step-change in terrorist activity has been met with increased activity to
counter terrorism across the four P work strands. In the East Midlands, this can
be seen in
Pursue – to stop terrorist attacks
Working to Regional strategic assessment:The Pursue strand of Contest is designed to Detect, Deter and Disrupt the
terrorist threat to the UK. CTP East Midlands (EMSOU-SB) is a Counter
Terrorism Intelligence Unit (CTIU) region consisting of both Central Grant and
PCC funded officers and staff, centrally managed and governed under the
Section 23 agreement.

3.6

•

The key functions include the receipt, triage and assessment of all CT threat
reporting. A key development during 2018/19 is a co-located Joint
Assessment Team (JAT) at Titan House. Comprising of Police and partners,
this team has a key role in evaluating and assessing incoming intelligence,
conducting traces and identifying whether it merits further investigation. Since
its introduction in December 2018, the JAT has made a positive impact
creating better integration, reduced timescales and improved outcomes.

•

A regions Dedicated Source Unit (DSU) and dedicated surveillance capability
also exits within CTP – EM. Each unit is directly taskable to provide
intelligence and reassurance against the key CT threats. EMSOU – SB ‘Lead
Investigations’ currently account for between 8 - 12% of all national live leads
– the highest of any CTIU above each of the country’s other CTIUs.

•

The PCC funded Derbyshire Special Branch is responsible for the
investigation and management of all CT related threats in the country. Their
primary role is to support the intelligence agencies with gathering and
developing intelligence to not only understand the nature of the threat but to
identify opportunities where disruption or diversion can be used.

•

Should overt action be required the Special Branch can reach out to the
regional Investigations Team to assist and deal with the criminal justice
process and should investigations require more specialist resources or be
such a complex, or high- risk nature, then further resources can be utilised
from the wider CT network.

Prevent – The Derbyshire Prevent team is entirely CT grant funded. It works
within the regional team to stop people becoming terrorists or supporting
terrorism through three separate work strands;
•

Identify. Prevent supports partners in understanding the local risk through the
production and dissemination of Counter Terrorism Local Profiles which are
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updated quarterly. Prevent works with frontline policing and partners to
ensure they are confident in identifying risk and aware of referral pathways.
The Prevent team engages with communities to understand local grievances
and build trust and confidence in the strategy.

3.7

•

Safeguard The Prevent team supports Derby and Derbyshire Local
Authorities in meeting their obligation to chair monthly Channel panels. The
Prevent team works with professionals in contextual safeguarding to
understand the risk posed by individuals and ensures appropriate supportive
plans are in place. Prevent accesses ideological mentoring, support with life
skills and diversionary activities for individuals referred to Channel.

•

Manage Risk The Prevent team seeks to reduce the risk posed by extremists
by seeking to disrupt their impact and reach into communities. Prevent works
with partners to support those convicted of terrorism in their rehabilitation.
The Police Prevent team manages the risk posed by individuals who refuse
support of Channel or disengage.

Protect – to strengthen our protection against a terrorist attack:
We are participating in the National review of Crowded Place engagement,
informed by commentary and conclusions from the recent inquests, lessonslearned, the consolidation of good practice from the UK and possible applications
for technology. The review will reassess the prioritisation of sites, nature of
engagement and review the advice offered in line with likely attack
methodologies.
•
•
•
•

3.8

Working with Derbyshire blue-light partners to increase their awareness and
understanding of counter terrorism.
Improved engagement with Local Resilience Forums (LRFs), including
assessment of the new National Security Risk Assessment and highlighting
guidance to inform their planning arrangements.
Support to those requiring personal security advice and guidance
(individuals/groups at risk).
Support to the Centre for the Protection of National Infrastructure (CPNI) in
protecting critical infrastructure and working with sites that hold hazardous
substances to ensure they are sufficiently protected.

Prepare – to mitigate the impact of a terrorist attack:
•

•

Blue-light services collaborated to embed the new National Marauding
Terrorist Attack (MTA) Operation PLATO guidance released in Feb 2019 and
Joint Operating Principles (JOPs). Our Contingency Plan for MTA has been
updated (Feb 2019) and quality assured by National Counter Terrorism
Police Head Quarters (NCTPHQ) in August.
As part of the East Midlands Armed Response Vehicle (ARV) Mobilisation
Plan, our processes (e.g. provision of resources and requests for assistance,
to deal with a MTA) are in line with the National Armed Policing Mobilisation
Plan.
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•
•

•

•

3.9

Our Operation Temperer plan sits in line with the National Police Operational
Plan, to support the deployment of local Armed Police alongside armed
Military Service Personnel as required during a period of critical threat.
Our ‘Move to Critical Threat’ Plan has been updated in line with national good
practice, with links to the local plan for Operation Temperer, the local plan for
the deployment of the Strategic Armed Policing Reserve (SAPR) and the
national CT Menu of Tactical Options.
The Force has participated in MTA awareness training and exercises,
including consequence management (Exercise Carditic), a regional MTA and
Siege exercise alongside UK Special Forces (Exercise Mercian King) and a
multi-agency Critical Threat Planning Workshop (Exercise Laconica).
In 2019/20 with Home Office funding, a CT Consequence Management
Exercise is planned for the LRF and a programme of Testing and exercising
of our capabilities in respect of the National CT Menu of Tactical Options
(Exercise Faray).

Derbyshire Constabulary engages regularly with the regional EMSOU-SB
Training and Exercising Coordinator and provides opportunities for Commanders
to participate in regional/national CT Exercises every year.

3.10 In the last year the Force has participated in MTA awareness training and
exercises, including consequence management (Exercise Carditic), a regional
MTFA and Siege exercise alongside UK Special Forces (Exercise Mercian King)
and a multi-agency Critical Threat Planning Workshop (Exercise Laconica).
3.11 Following the issue of the new Operation PLATO guidance (Feb 2019) and
the revised contingency plan around Marauding Terrorist Attack (MTA) and
associated Joint Operating Principles (JOP’s) Derbyshire Constabulary has
embarked on an extensive training and exercise programme alongside
Derbyshire Fire and Rescue Service and East Midlands Ambulance Service
(EMAS) under the banner of Exercise DULAT (April – June 2019). This has
included the following elements:
• Joint Derbyshire Emergency Service table top exercise to launch and
educate commanders and key stack holders regarding the new Operation
PLATO guidance.
• Training and educational awareness input to all Force Operations Room staff,
covering the Operation PLATO contingency plan and action card
notifications.
• ‘LIVE’ testing of Derbyshire Constabulary Operation PLATO contingency plan
and action card notifications in the Force Operations Room environment
including testing of interoperability with Fire and EMAS control.
• A joint Derbyshire Emergency Service command post exercise, followed by a
‘LIVE’, MTA exercise to test and exercise the MTA response at Derby Arena
has been delivered.
4.

CIVIL EMERGENCIES

4.1

This report provides an overview of the Force’s response to Civil Emergencies,
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indicating what measures are in place to prepare for and mitigates against the
effects of emergencies and major incidents.
4.2

The report will cover the key risks, threats and opportunities, and indicate what
progress has been made in terms of preparedness both as a single agency and
within the partnership of the Derbyshire Local Resilience Forum (LRF).

4.3

The Force fulfils its duties as a Category 1 Responder under the Civil
Contingencies Act 2004 through proactive participation in the LRF, the Chair
being the Deputy Chief Constable, and the full time Emergency Planning Officer
(EPO) representing the Force on the various LRF sub groups and works with
colleagues from County Council Emergency Planning, Derbyshire Fire and
Rescue Service, East Midlands Ambulance Service and other Category 1 and 2
Responders in delivering emergency preparedness within Derbyshire through
planning, training and exercising.
The Force also employs a Business Continuity and Civil Contingencies Manager,
who undertakes specific tasks in relation to LRF business and chairs the
Telecommunications Sub Group (TSG).Derbyshire Constabulary is represented
at meetings of both the main LRF and the LRF Tactical Group Threat and Risk

4.4

Current risks in terms of hazards (non-malicious, eg environmental, industrial,
transport, public health risks etc.) and threats (malicious, ie specific terrorist
threats) across the UK are identified in the National Security Risk Assessment
(NSRA).

4.5

The Derbyshire LRF Risk Assessment Working Group (RAWG) is attended by
the Force’s EPO who contributes to the risk assessment of all relevant hazards
and
threats
along
with
representatives
from
other
appropriate
agencies/departments.

4.6

The risk assessment of the hazards contributes to the Community Risk Register,
published on the Derbyshire Prepared website, while the risk assessment of the
threats informs the Force’s position in respect of response to terrorism.

4.7

The risk assessment of hazards indicates the requirement for emergency plans,
as well as training and exercising, to which the EPO contributes in respect of the
Police response.

4.8

The risk assessment of the relevant threats to Derbyshire provides the mitigating
measures in place in terms of planning, training and exercising.

5.

TERRORISM (CIVIL EMERGENCIES)

5.1

Derbyshire Constabulary has continued to engage with National Counter
Terrorism Police HQ (NCTPHQ) in respect of the ongoing development of
contingency plans in relation to:•

Operation Plato

•

Operation Temperer

•

Strategic Armed Policing Reserve (SAPR)

•

‘Move to Critical’
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5.2

Following the publication of the revised Joint Operating Principles (JOPs) for
Operation Plato to reflect the new definition of Marauding Terrorist Attack (MTA)
in March 2019, Derbyshire Constabulary has reviewed its Operation Plato
Contingency Plan, and embedded the revised JOPs across the Force.

5.3

There is good liaison with the Protect and Prepare lead at EMSOU-SB, and with
the Counter Terrorism Security Advisors (CTSAs) to ensure that plans are
maintained and remain accessible in respect of our local crowded places
locations and Critical National Infrastructure (CNI) sites.

6.

MULTI-AGENCY EMERGENCY PLANS

6.1

While the Derbyshire LRF Emergency Plans are written by Derbyshire County
Council Emergency Planning Division, Derbyshire Constabulary’s EPO and
Business Continuity Manager contributes to the consultation for those plans, and
assists in their ongoing development and maintenance.

6.2

Multi-Agency Plans are in place in respect of; specific locations, such as
‘COMAH’ (hazardous industrial) Sites, Reservoirs (such as that activated recently
in respect of Toddbrook Reservoir), City and Town Centres and Sports Stadia;
capabilities, such as Mass Fatalities, Pandemic Flu, Resilient Communications,
Severe Weather and Flooding. There is also one site in Derbyshire, Rolls-Royce
Submarines Limited which requires an emergency plan under the Radiation
Emergency Preparedness and Public Information Regulations (REPPIR).

6.3

The Force commits to the Police response in each of the above plans which
details the roles of the Force Control Room, Initial Responders, Specialist
Resources and Incident Commanders.

6.4

The Force commits to the Police response in each of the above plans which
details the roles of the Force Control Room, Initial Responders, Specialist
Resources and Incident Commanders.

7.

INTEROPERABILITY

7.1

Derbyshire Constabulary continues to embed the Joint Emergency Services
Interoperability Principles (JESIP) within its training and exercising programmes,
policies and procedures.

7.2

JESIP Commander training is provided for all Officers at and above the rank of
Sergeant, in order to ensure the Force has trained Incident Commanders at
Operational and Tactical levels.

7.3

Frontline Responders receive JESIP Awareness training both as part of their
initial training as well as annual Officer Safety Training.

7.4

Force Incident Managers and Control Room Supervisors and Team Leaders
receive the JESIP Control Room Managers and Supervisors training. Control
Room Operators and Call Takers receive the JESIP Awareness training.

7.5

Strategic Commanders attend the Multi-Agency Gold Incident Commanders
(MAGIC) training.

7.6

Derbyshire Constabulary shares a Joint Headquarters with Derbyshire Fire and
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Rescue Service; this co-location assists joint working and collaboration in terms
of training and exercising as well as response in respect of civil emergencies.
7.7

The EPO also attends regular multi-agency working days at County Hall Matlock.

8.

CAPABILITIES

8.1

In order to provide a suitable Police response during a civil emergency, the Force
maintains Officers and Police Staff trained in specific skills and capabilities.

8.2

Examples of these specialist capabilities are Chemical Biological Radiological
Nuclear (CBRN), Disaster Victim Identification (DVI), and Police Documentation
Teams.

8.3

The Casualty Bureau function is provided as a regional capability, managed and
staffed by trained personnel from EMSOU Major Crime.

9.

TRAINING AND EXERCISING

9.1

The Force commits to providing Police attendance at all multi-agency exercises
from frontline responders up to Strategic Commanders in order to build
awareness of multi-agency response, JESIP etc during major incidents and
emergencies.

9.2

The training and exercise priorities are overseen by the LRF Training and
Exercise Working Group, which is attended by the Force EPO, and the training
and exercise schedule is established every two years.

9.3

With the assistance and support of EMSOU-SB Training & Exercising a schedule
of counter terrorism awareness and exercising has been delivered during 201819, specifically around:-

9.4

•

CT Contingency Plans Awareness

•

National CT Menu of Tactical Options (Exercise ‘Faray 7)

•

Operation Plato (Exercise ‘Writable’ specifically for Control Room Staff, and
Exercise ‘Dulat’ for all staff)

•

As well as the above CT exercise, the Force has participated in and
delivered: JESIP Commander Training

•

JESIP Control Room Manager and Supervisor Training

•

Local Authority Major Incident Procedures training and exercising

•

A multi-agency exercise led by Derbyshire Fire & Rescue Service (Exercise
‘Romeo’)

•

Exercising with Rolls-Royce Submarines Ltd.

•

COMAH Site Exercising

•

Business Continuity Exercises at Departmental Command Team level.

The Force has also hosted a series of Strategic Coordination Centre (SCC)
Workshops for our partners in the LRF, showcasing the SCC facility at the Joint
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Headquarters.
10.

DEBREIFING

10.1

Lessons learned are identified, and subsequent recommendations are made,
through structured debriefs, delivered by trained Debriefers using College of
Policing procedures. There are now plans in place for this process to have more
a formal structure through the Force’s Organisational Learning, Culture and
Ethics (OLCE) Department.

11.

RESPONSE

11.1

The Force has worked alongside LRF Partners in response to:•

Severe Weather

•

Flood incident at Makeney (‘major incident’ declared)

•

Toddbrook Reservoir (‘major incident’ declared)

11.2 All of the above responses have required the activation of strategic and tactical
coordination to varying degrees, with Toddbrook Reservoir requiring ongoing
TCG and SCG meetings, as well as COBR teleconferences for a week.
12.

SUMMARY

12.1

Derbyshire Constabulary remains committed to its role as a Category 1
Responder under the Civil Contingencies Act.

12.2

We will continue to work as a proactive member of the Derbyshire LRF in order
to promote preparedness alongside our partners in order to respond to civil
emergencies.

12.3

Our priorities will continue to include joint training and exercising, as well as joint
risk assessment and the maintenance of fit for purpose emergency plans in order
to provide a coordinated response to any civil emergency, whether the incident
involves a hazardous site, a transport accident, an environmental disaster or a
terrorist incident.

12.4

A risk identified recently is the lack of resilience in terms of staffing the
Emergency Planning and Business Continuity roles, which are currently just one
Police Officer (Constable) and one Police Staff respectively. This is currently
being reviewed.

13.

CHILD SEXUAL ABUSE

13.1

Derbyshire Constabulary responds effectively to reports of Child Sexual Abuse
(CSA), including the systematic or institutionalised abuse of children by
individuals, groups or gangs. Collaborating where appropriate, to secure
specialist assets, skills and intelligence or targeting local resources to deliver an
appropriate response to all victims.

13.2

Safeguarding children remains a strand within the force’s current STRA.
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(Strategic Threat and Risk Assessment).
13.3

Safeguarding children in Derbyshire remains a priority for the Constabulary. The
police are committed to working with both Derby and Derbyshire Children’s
Safeguarding Boards ensuring that risks and threats are identified and actions
taken to mitigate the threat. From September 2019 the new Derby and
Derbyshire Safeguarding Children’s Partnership (DDSCP) will replace the
separate Boards. This will see no change to the level of commitment and effort
that the police dedicate to furthering the work of the partnership in terms of both
its desire to seek learning and its preventative work.

13.4

Additionally, the Police are working with partners to understand the wider context
of Child Abuse and the links to children at risk of criminal exploitation

13.5

Child sexual abuse has continually been identified as a threat. Children living
within a domestic abuse environment and children suffering neglect have
featured in multi-agency audits and communication/training delivered by both
Boards.

13.6

There is ongoing multi agency work between partners and the Police in order to
highlight the practices and processes within the Child Sexual Exploitation
Investigation Unit, this work is coordinated through the Vulnerable Young Person
sub group as well as the Education sub group, both of which report to the
Safeguarding Boards.

13.7

The Single Agency Reviews as well as the Serious Case Reviews highlight good
practice as well as areas of learning which are disseminated to all agencies for
shared learning and better method of working moving forward.

13.8

Following the Joint Targeted Area Inspection (JTAI) this year in the Derby City
Local Authority area a joint plan based upon the inspections recommendations
has been produced, and will be progressed at the Child Sexual Exploitation and
Vulnerable Young Person’s strategic sub group. A series of evaluation days will
be organised and ultimately a report will be published detailing the findings, good
practice and recommendations.

13.9

We are currently working through the Derby city JTAI; this theme is ‘Interfamilial
Child Abuse’. A series of evaluation days will be organised and ultimately a
report will be published detailing the findings, good practice and
recommendations.

13.10 On 3 April 2017 Section 67 of the Serious Crime Act (offence of sexual
communication with a child) came into force. This legislation has been utilised
particularly in the CSE and POLIT teams. The legislation provides the offence of
an adult is communicating sexually with a child but has not got as far as
committing inciting a child to engage in sexual activity.
13.11 Starting Point which is the County version of a Multi-Agency Safeguarding Hub
(MASH) has been operating since September 2015 and is a fully embedded
process. The City MASH began June 2016. Both processes are running
extremely well.
13.12 Both City and County MASH have identified leads from all agencies. All issues
and progress feed into both Children’s safeguarding Boards. All issues and
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progress are monitored both operationally by nominated leads and strategically,
going forward, by the DDSCP.
13.13 Cases are being investigated at an early stage and, where appropriate, strategy
meetings held on the day of enquiries, producing timely decisions and more
robust investigations. This has had a positive effect on safeguarding of children,
it has also increased the number of criminal offences identified and recorded and
placed extra pressure on the operational Detectives in the Public Protection Hubs
who investigate the majority of the offences.
There is a major investigation team within the Public Protection department
(PPMIT) which has been set up to specifically investigate cases of non-recent
child sexual abuse. Strategic governance of this unit is through the public
protection department and subsequent reporting into the DDSCP.
14.

SERIOUS AND ORGANISED CRIME

14.1

Derbyshire Constabulary has an ongoing commitment to identify, risk assess and
appropriately manage Serious and Organised crime (SOC) by targeting
Organised Crime Groups that pose a significant threat and by doing so reduce
the harm done by these groups to our communities.

14.2

We have an excellent understanding in this area and Organised Crime Groups
(OCG) is a strand within the forces current strategic threat and risk assessment
(STRA) showing that it is one of our highest priorities.

14.3

Derbyshire Constabulary is committed to working with partners to pursue,
prosecute and disrupt people involved in serious and organised criminality,
prevent people from engaging in this type of offending, protect against serious
and organised crime and be prepared by reducing the impact of this criminality.

14.4

All OCGs are overseen by the Force Director of Intelligence within the Crime
Support Division of Derbyshire Constabulary. The force has a dedicated
Organised Crime Group Management Unit (OCGMU) which is part of the Force
Intelligence Management Unit (FIMU). The OCGMU is responsible for identifying
and mapping OCGs within Derbyshire. The FIMU is a new department which has
been set up to coordinate and control many different functions which assist in the
management of Serious and Organised Crime (SOC) and OCGs in order to
support intelligence led policing, help identify risk and influence action. The
OCGMU works alongside East Midlands Special Operations Unit (EMSOU) to
ensure organised crime in Derbyshire is effectively mapped and managed. This
allows the organisation to understand the impact of organised crime not just
within force but within the East Midlands region and nationally.

14.5

The force actively engages and cooperates with other forces and teams within
the region and nationally to ensure resources are prioritised against the greatest
threat and risk areas. At present the highest risk areas include Modern Day
Slavery, County Lines and Child Sexual Exploitation. There is also ongoing work
being completed to help identify more OCGs involved in areas such as organised
fraud, cyber-crime and gang related criminality.

14.6

There is a Specialist Crime Unit which tackles the medium and highest risk
OCGs together with areas identified as presenting the most significant threat
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towards the community of Derbyshire.
14.7

Both divisions have a dedicated OCG team which are responsible for the
disruption and dismantling of OCGs. The types of OCGs investigated include
drug trafficking and firearms. This work is in addition to the day to day
intervention and disruption that they conduct.

14.8

In the last HMIC PEEL effectiveness inspection of Derbyshire Constabulary
(published March 2018) we were rated as ‘Outstanding’ in the way we identify
and tackle serious and organised crime. This included an assessment of force
capabilities to fulfil our national policing requirements. Work is continuing to
ensure that we remain outstanding in this area and that we are able to tackle all
new and existing threats that exist in Derbyshire from serious and organised
crime.

15.

PUBLIC ORDER

15.1

The Derbyshire public order STRA is a key part of the East Midland’s Region
public order framework which sets out the aims, process and governance by
which the police service will respond to pre-planned and spontaneous events to
prevent disorder, keep the peace, protect people and property and uphold the
law.

15.2

All requests for mutual aid coming from within, or outside, the region are
coordinated by the East Midlands Regional Information Co-ordination Centre.

15.3

Derbyshire is required to maintain a minimum of five level 2 police support units
as well as suitable vehicles. Derbyshire has sufficiently trained numbers to meet
this requirement. Although work is needed to maintain the numbers of specialist
resources such as Commanders and Tactical Advisors as recent operations have
shown a lack of resilience.

15.4

Internal testing of force ability to mobilise 10% of PSU staff within one hour has
shown this to be achievable. There are factors, such as demand on the force
operations room that affects effective mobilisation. Derbyshire use bulk text
messaging of staff to mobilise them from a centralised Operational Planning
Department. Exercises are planned later in the year to further test the Force’s
capability and capacity.

15.5

The National Police Co-ordination Centre (NPoCC) has developed a database of
specialist police resources called ‘Mercury’. This was originally used to record
police mutual aid deployments across the country and was first used during the
London Olympics in 2012.

15.6

Since that time the database has been enlarged to cover 25 portfolios from
Public Order, to Financial Investigators, Negotiators, Disaster Victim Identification
and Special Constabulary to name a few and is now being used as a planning
tool in addition to recording mutual aid deployments. NPoCC and our regional
colleagues at East Midlands Regional Information and Coordinating Centre
(EMRICC) are then able to make assumptions about the numbers of trained
officers and staff we have across 200 or more role profiles so that they can plan
cross boarder or mutual aid jobs eg for public order, searches, or major crime
investigations.
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15.7

All forces are required to maintain this data and have it signed off at ACC level or
above every quarter.

16.

CYBERCRIME

16.1

There has been 6.8% a year-on-year increase in reported cyber dependent crime
for Derbyshire using figures recently published by the City of London Police in
March 2019. The national increase for the same period was 1.4%. This area of
criminality is one that often goes unreported by victims and any increase is
welcome and reflective of the work completed by our teams to encourage
individuals and business to report these types of incidents.

16.2

Derbyshire Constabulary continues to be able to respond adequately to a
national cyber security incident by maintaining public order and supporting the
overall incident management and response, recognising that the response to
such an incident may call for a multi-agency approach which could depend upon
joint working by local authorities, hospitals and the police.

16.3

The National Lead Force for fraud, the City of London Police, hosts both the
National Fraud Intelligence Bureau (NFIB) and Action Fraud. Collectively, these
entities assume national responsibility for the recording of fraud and cybercrime.
The NFIB collates and analyses the intelligence on fraud and cyber, identifying
viable lines of enquiry and developing packages for submitting to a police force
for investigation.

16.4

The National Cyber Security Centre (NCSC) is the UK’s authority on cyber
security and is a part of the Government Communication Headquarters (GCHQ).
Their purpose is to reduce the cyber security risk to the UK by improving its cyber
security and cyber resilience. The National Crime Agency host the National
Cybercrime Unit which effectively leads the UK’s response to cybercrime. The
relationship with our Regional Cybercrime Unit and indeed, our Force based
Cybercrime Unit is meaningful and well established. The National Crime Agency
supports partners with specialist capabilities and coordinates the national
response to the most serious of cybercrime threats.

16.5

The Regional Cybercrime Unit continues to provide support and expertise on
some of the more complex and challenging investigations. There are many
excellent examples of collaborative work between Derbyshire and the Regional
Cybercrime Unit.

16.6

The Regional Cybercrime Unit continues to provide support and expertise to
force Cybercrime Units by way of regional coordination and local delivery. The
relationship with the regional unit remains strong with regular communication and
coordination.

16.7

The Digital PCSO remains embedded within the cybercrime unit in line with
national best practice. They continue to have a shift based role that meets the
demands of customers who require presentations and inputs out of hours
including weekends. It includes dispensing advice around cyber hygiene and
current identified threats to communities including the elderly, schools,
universities, autistic forums, the deaf community and other hard to reach groups.
The Digital PCSO has supported two further Digital PCSOs who work in the
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North and South of the county. This uplift has assisted in reaching more people
across Derbyshire and means the Digital PCSO within the unit can dedicate
greater time in diverting young cybercrime offenders away from criminality.
16.8

The Cyber Protect Officer is now also embedded in the team and primarily is
involved in dealing with the Derbyshire business community. The audience
ranges from small enterprises to large organisations such as Derby County
Football Club. They are responsible for dispensing tailored ‘protect’ advice
through presentations and one-to-one sessions as well as conducting security
reviews to assess each enterprises network to understand where any
vulnerabilities lie. They also provide support to victims following referral from
NFIB.

16.9

Derbyshire Constabulary maintains our ‘Cyber Essentials Plus’ accreditation for
in house cyber security and continues to promote this service to our business
community.

16.10 The future continues to be challenging with new technologies emerging. The
Team continue to improve their knowledge in these areas and an example of this
is that they are recognised regionally and beyond for being a point of contact for
incidents of cybercrime that include virtual currency. The unit has good links with
Europol and are members of their ‘Virtual Currency Task Force’.
16.11 The team is looking towards new technologies to investigate offences and equip
our people with the appropriate skills. A live triage tool has been developed in
house for use at digital crime scenes. We are using the online learning platform
‘Immersive Labs’ to upskill our team and manage and engage prevent
candidates.
16.12 The Cybercrime Investigation Team continues to progress following growth in
both staff and equipment. We should be in a strong position to deal with future
threats posed to our communities.
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PURPOSE OF THE REPORT
To provide an update report concerning the progress on crime recording within
Derbyshire Constabulary, following the HMICFRS Crime Data Integrity Inspection.

ATTACHMENTS
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1.

OVERVIEW

1.1

Between 4 and 6 December 2018 HMICFRS visited Derbyshire Constabulary to
conduct an inspection specific to how the force records crime in accordance with
the National Crime Recording Standards. A previous inspection occurred in
2014.

1.2

Derbyshire Constabulary were not the first force to be inspected, other force
inspections received varying overall judgements from inadequate to outstanding.

1.3

The inspection focussed on incidents from 1 February 2018 to 31 July 2018.
Based on their findings, the force failed to record over 30,300 reported crimes
per year. This represents a recording rate of 65.3 percent.

1.4

The overall judgement for Derbyshire Constabulary based on the inspection was
Inadequate.

1.5

Since the inspection a Gold Group has been convened chaired by a chief officer
to capture all of the recommendations culminating in an action plan to enable
significant improvements.

1.6

The themed areas capture training, technology, supervision and leadership,
processes and systems, equality and diversity.

1.7

The Police and Crime Commissioner (PCC) has specifically requested an update
on the following areas.

2.

RE-INSTATEMENT OF A FORCE CRIME RECORDING POLICY SETTING
OUT CRIME RECORDING ARRANGEMENTS AND EXPECTATIONS OF
OFFICERS AND STAFF

2.1

There is now a new policy, reflective of crime recording today. This is available
24 hours per day. The policy is specific as to the importance of crime recording
and the importance of adhering to the National Crime Recording Standards. This
is also included in specific crime recording training.

3.

ENSURING THAT OFFICERS AND STAFF PROPERLY UNDERSTAND
CRIME RECORDING REQUIREMENTS AND CRIME CLASSIFICATIONS
AND RECEIVE APPROPRIATE ONGOING TRAINING

3.1

A training programme and awareness campaign has been delivered to every
crime recorder in force, including student officers, front line officers and operators
within the Contact Management and Resolution Centre (CMARC). This was
delivered by a dedicated team which included the Force Crime Registrar.

3.2

The force has created a crime data integrity video which has been viewed by
over 1300 officers and staff individually and shown at team briefings.

3.3

A top 10 example scenario set has been developed and placed on ‘Connect’
(internal intranet) to assist officers with common crime recording issues. This has
been and will continue to be supported by a weekly dilemma of the day, again
specific to crime recording. The dilemma of the day is based on common fault
areas identified by Crime Management Unit. As well as the dilemmas of the day
common mistakes feature as part of a weekly briefing sent out by the crime
identification team to deliver to frontline staff. This is then placed on the Crime
2
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Data Integrity ‘Connect’ page for officer reference.
3.4

Crime recording training is now embedded within the initial training for student
officers, new Police Community Support Officers, the Special Constabulary and
new Detective Staff Investigators.

3.5

Alongside the Gold Group for Crime Data Integrity there is a sub-group focussing
on Achieving Excellence in Investigations. This is chaired by the temporary
Assistant Chief Constable for Operational Support and the project lead is the
same Detective Chief Inspector as for Crime Data Integrity which provides
consistency across the two work streams.

3.6

Current work steams within the Achieving Excellence in Investigation project are
focusing on Professionalising Investigations Programme (PIP) accreditation and
ongoing competency across the force. This is ongoing alongside a review and
improvements to the current training package for PIP1 and PIP2 Investigators.

3.7

The PIP1 and PIP2 Investigators training programme has been reviewed and redesigned to include Crime Recording Standards and Crime Data Integrity inputs.

3.8

There are further changes to PIP1 and PIP2 investigative inputs and hydra
exercises which will focus on lessons learnt and feedback from HMICFRS
reviews.

3.9

There is a new PIP1 Supervisor course currently being designed. This will be
delivered between October 2019 and early 2020 to all frontline supervisors
overseeing PIP1 investigations.

3.10

At the conclusion of the two day training course there will be a short hydra
exercise which will accredit the individual as a PIP1 Supervisor. (This is an
additional level of expertise not currently a national requirement). Once complete
the PIP1 Supervisor will be required to evidence continued professional
development and competency at this level on an annual basis.

3.11

There is a new PIP1 and PIP2 Investigators protocol currently being designed
which will be implemented by end of 2019. This will ensure investigators at both
levels are required to demonstrate continued professional development
requirements and evidence competency in the role on an annual basis.

3.12

A new ‘Niche’ investigation management process has been implemented with
requirements for Sergeants regarding the supervision of crime occurrences. This
is complemented by a flowchart giving guidance on milestones within the
investigations.

3.13

There is a new investigative guidance document currently under development.
This will chart the progress of an investigation with guidance for supervisors and
investigators at the various stages of the of the investigations process.

4.

ENSURING CRIMES ARE RECORDED AT THE FIRST POINT OF CONTACT,
INCLUDING THOSE REPORTED TO PUBLIC PROTECTION TEAMS OR
DETAILED ON INCIDENT LOGS/DOMESTIC ABUSE RISK ASSESSMENTS

4.1

The 94 members of staff within CMARC have been trained to record crimes at
first point of contact (FPOC) in accordance with the national crime recording
standards. This is now embedded and forms part of daily business in relation to
crime recording.
3
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4.2

To provide reassurance in some of the high risk crime types a Crime
Identification Team has been established. This is a dedicated team of officers
and staff whose sole responsibility is to review relevant incidents from the
previous 24 hours. This unit is tasked with reviewing the highest risk crime types
(Sexual Offences, Domestic Abuse and those incidents opened as a crime and
closed as no crime) to ensure reported crime has been recorded accurately and
where this is not the case, the team are responsible for creating crime reports.

4.3

The force continues to pursue a technological solution to first point of contact
recording from Controlworks where the incident is reported, directly to Niche our
crime recording database. This is currently undergoing reality testing to ensure
compliance prior to roll out at the earliest opportunity.

4.4

Year to date call abandonment rates are variable but within tolerance levels in
both 999 and 101. It must be taken into consideration that the new call waiting
message directs the caller to abandon and move towards a digital contact. It
must also be cognisant of the significant recent changes made to processes and
the abstraction rates during the holiday periods.

4.5

Operational urgencies such as Whaley Bridge major incident will have a
significant impact on demand and unlikely to present accurate performance data.
Therefore daily reviews are undertaken specific to 101 and 999 performance.

4.6

The introduction of the new ‘front-end’ options in the Telephony Replacement
Project will allow users to access a range of services and people, from named
individuals (which the system will route through speech recognition), extension
numbers, incident and crime reporting, as well as providing information to the
public regarding detained persons in custody rights, and also data protection
information ie how Derbyshire Constabulary uses personal data.

4.7

A media strategy has been recently developed to promote the move to single
online home and Digi-desk. Both of which should improve the ability of the public
to interact with the Constabulary electronically.

5.

CHANGES TO SUPERVISORY OVERSIGHT IN THE FORCE OPERATIONS
ROOM AND LOCALLY TO ENABLE ANY INCORRECT CRIME RECORDING
DECISIONS TO BE CORRECTED AT THE EARLIEST OPPORTUNITY AND
FEEDBACK PROVIDED TO OFFICERS AND STAFF

5.1

From 22 March 2019 operators within the CMARC actively challenge where they
consider a crime requires recording. Any disputes are resolved by the Force
Incident Manager at the time.

5.2

Derbyshire Constabulary have a dedicated Crime Management Unit (CMU) who
scrutinise every crime recorded to ensure National Crime Recording Standards
compliance. The practice of tasking officers to complete any anomalies or errors
has changed and now these are completed at the time by CMU feedback is an
important part of the action plan and is captured in more detail below.

5.3

Guidance to supervisors regarding responsibilities has also been provided to
bridge the delay with some officers and staff receiving training on division.

5.4

The Incident Resolution Team (IRT) is an additional team who sit within the
CMU. They scrutinise incidents relating to high risk areas and feed back to staff
where they have not complied with NCRS.
4
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6.

IMPROVEMENTS IN THE COLLECTION OF DIVERSITY INFORMATION
FROM VICTIMS OF CRIME

6.1

The collection of diversity information remains a challenge for most forces as the
systems do not facilitate the collation of this data.

6.2

Technological solutions are being looked which are currently in use in other force
areas to establish whether these are compatible with Derbyshire systems.

7.

SENIOR LEVEL GOVERNANCE ARRANGEMENTS TO OVERSEE THE
NECESSARY CHANGES

7.1

The senior responsible officer is the temporary Assistant Chief Constable for
Operational Support. Gold Group has been formed with strong representation
from across the force including attendance by HMICFRS.
•

An action plan has been devised capturing all recommendations from the
HMICFRS inspection. This is managed and updated by the operational lead

•

Regular updates are presented to the Chief Officer Team

•

Weekly meetings are also held with the operational lead who holds the rank
of Detective Chief Inspector

7.2

Alongside the Gold Group there is an Operational group for CDI and Achieving
Excellence in Investigations. The group is made up of frontline operational
officers. This allows issues to be brought direct to the operational lead who can
either deal with the issue immediately or refer up to the gold group for strategic
direction. This allows issues affecting the frontline to be dealt with in a very
efficient and timely manner.

8.

HOW THE FORCE IS ENSURING THAT THE CHANGES BEING MADE ARE
EFFECTIVE AND PRODUCING THE DESIRED RESULTS

8.1

The Crime Flow Process Map has been created in order to show the journey of a
crime from point of contact (incident reported, found by officer etc) to the point of
finalisation. Each stage of the journey is shown under the area of responsibility.

8.2

The process map will be used to help inform the audit plan by highlighting the
areas of the journey which carry low, medium and high risk based on the
oversight and skill set at the journey end point.

8.3

The map is fluid and undergoes regular review to ensure the audit plan reflects
changes to risk and threat caused by system and policy changes.

8.4

Further work is underway in conjunction with Business Futures to ensure all
crime reporting points are captured.

8.5

The Audit process plan is currently being developed. It will be a schedule of
planned and ad-hoc audits throughout the year. This plan is based on risk and
threat and once agreed all audit data will be delivered on a month by month basis
by the performance team.

8.6

A Timeline and Implementation plan is being developed alongside the CDI action
plan which will chart when and where changes are being or have been made.
This will help inform planning regarding implementation of changes but should
also help inform performance data regarding the effectiveness of any changes.
5
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9.

FEEDBACK AND DEVELOPMENT

9.1

Feedback and development are essential to creating high performance and
compliance. In addition to the roles and responsibilities of the compliance team,
they also compile a monthly lesson learned briefing newsletter to educate officers
regarding what is done well and not so well. Additionally, those officers and staff
who repeatedly underperform are highlighted and forwarded to their respective
Command Teams for performance management. Lessons learned and best
practice is also a standing agenda item for the Gold Group.

9.2

Crime recording performance is now embedded within the legitimacy arm of our
newly formed performance framework which demonstrates our commitment to
accurate crime recording.

9.3

Significant changes have already been made to how Derbyshire Constabulary
record crime. However, training and development and the implementation of new
practices take time to embed. This has been acknowledged by HMICFRS.

9.4

Whilst the force is committed to improving CDI and has dedicated officers and
staff towards improvements, this will not be at the detriment of neighbourhood or
response policing or the quality of service provided to the public.

9.5

Early indications suggest the new structure, training and processes will
significantly improve crime recording in Derbyshire Constabulary.
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PURPOSE OF THE REPORT
1.1

To present the Joint Audit Risk and Assurance Committee Annual Report for
review.

1.2

Following consideration by the members, at the last meeting of the Committee in
July, the final report was produced and signed off by the Chair. The final report is
a public document and has been published on the Constabulary and the
Commissioner’s websites.

RECOMMENDATIONS
To note the contents of the JARAC Annual Report

ATTACHMENTS
Annual Report 2018/19 (Appendix A)

CONTACT FOR ENQUIRIES
Name:

Mr A Dale

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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2

Police and Crime Commissioner for Derbyshire
Chief Constable for Derbyshire
JOINT AUDIT RISK AND ASSURANCE COMMITTEE
ANNUAL REPORT 2018/19
Policing Governance
Police governance is vested in the elected Police and Crime Commissioner for Derbyshire,
Hardyal Dhindsa. It is the responsibility of the Commissioner to appoint the Chief
Constable and to hold him to account for the efficient delivery of policing in the area. The
Commissioner also produces a Police and Crime Plan and sets the budget and policing
precept. The Police and Crime Panel holds the Commissioner to public account between
elections.

The Chief Constable retains responsibility for operational policing, and has direction and
control of all police officers and staff who do not directly support the Commissioner. The
Police and Crime Commissioner appointed Peter Goodman as Chief Constable with effect
from 1st June 2017.

Current Home Office guidance is that Chief Constables and Commissioners will be
supported by independent Audit Committees. In Derbyshire, this is the Joint Audit Risk
and Assurance Committee or JARAC.

The purpose of the JARAC is to provide independent assurance to the Chief Constable
and the Commissioner on:
•

The adequacy of risk management and the internal control framework operated
by the Commissioner and the Chief Constable.

•

The effectiveness of their respective governance arrangements including
providing for value for money services.

•

The appointment, support and review of the work of internal and external
auditors in their provision of assurance on risk management, internal controls
and the annual accounts through their work.

•

The financial reporting process, including undertaking appropriate scrutiny of
annual accounts, with advice from External Audit.
1

For the first time during 2018/19 the terms of reference have been amended to give the
Audit Committee some oversight of arrangements for anti fraud and corruption. Previously
employee/police officer fraud or ethics has been managed by the Constabulary
Professional Standards Department and overseen by scrutiny carried out directly by the
Police and Crime Commissioner through his Head of Compliance and/or Chief Executive.

The JARAC is a non-executive committee and works to Terms of Reference approved by
the Commissioner and the Chief Constable, based on national professional guidance from
the Chartered Institute of Public Finance & Accountancy. The JARAC operates in line with
the principles of good governance and reviews its terms of reference and self appraises its
performance each year.

JARAC membership
The In Derbyshire, there are 5 JARAC members, all independent of the Commissioner and
the Chief Constable. The members are appointed through an open recruitment process
and selected on the basis of experience and expertise. They have been appointed for a
term of 5 years. The members for the 2018/19 financial year were:

(from left to right)

David Morgan, Sue Sunderland (Chair), Andrew Jenkinson, Lee Harrold
2

JARAC meetings
The JARAC meets in public at least 4 times a year, usually at Constabulary HQ at Ripley.
A programme for the annual cycle of JARAC meetings has been established and the
meetings for 2018/19 were as follows:
Month
May

Main topic(s)
Risk Management (Force)
Internal Audit Annual Report including opinion on
internal control framework
Annual Governance Statements
Anti fraud & corruption activity
GDPR update

July

Financial reporting - final accounts and external
auditors report
Data quality
Risk Management (OPCC)
JARAC annual report, forward plan & review of Terms
of Reference

November

Risk Management (Force & OPCC)
External Audit Annual Letter
HMICFRS inspection activity (value for money)
HMICFRS Value for Money profiles
GDPR update
Updated approach to follow up of IA
recommendations

February

Internal & External audit plans
Financial reporting – budget and precepting process
as well as yearend accounting arrangements and
policies
EU exit preparations

The detailed papers and minutes are available via the Commissioner’s website
https://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/MeetingInformation/JARAC-Meetings.aspx

3

Specific issues of note
Links with Police and Crime Commissioner and Chief Constable
As the key aim of the JARAC is to provide the Commissioner and Chief Constable with the
assurances that they need we have welcomed the sustained links that we now enjoy,
specifically:
•

the annual meeting between the JARAC Chair and Deputy Chair, the Commissioner
and the Chief Constable which provides an opportunity to review the focus of the
JARAC and identify any areas where further assurance would be appreciated.

•

the regular attendance of both the Deputy Commissioner and Deputy Chief
Constable at JARAC meetings. Their presence and input has added to the
effectiveness of the meetings.

Follow up
The Committee continued its focus on ensuring that recommendations from Internal Audit
and other inspections were followed up and acted upon. In particular, this year our focus
has been on ensuring that there are appropriate arrangements to internally monitor
implementation. Since November a specific report has been presented to each JARAC to
demonstrate the progress being made in implementing recommendations. There is a clear
expectation that even if the due date has not yet been reached, updates will indicate the
progress to date and whether or not it remains on target for full implementation. This report
should then form the starting point for more formal follow up by Internal or External Audit.

As a result of the greater attention being paid to the implementation of recommendations
we are hoping to see more realistic implementation dates being agreed and improvements
in the quality of management responses so that they clearly set out the action that is to be
taken.

GDPR
The General Data Protection Regulation (GDPR) became legislation in the UK on 25th
May 2018 and not only is there a risk of significant financial penalties for failing to comply
with the regulations but they provide an important opportunity to improve the quality of
stored data. The JARAC was therefore keen to ensure that it had sufficient assurance
regarding compliance with the new requirements.
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In line with most public sector bodies full compliance by the due date was not achieved.
However the force had an action plan in place following completion of a gap analysis using
ICO and National Police guidance. Regular updates of progress against the action have
been provided to the JARAC during the year and an Internal Audit report was presented in
February. This report which gave ‘satisfactory assurance’ confirmed the progress made
but highlighted a significant number of outstanding actions and a lack of overall
governance oversight. As a consequence, the JARAC has not been able to provide the
Chief Constable and Commissioner with satisfactory assurance in this area and will
continue to monitor progress.

Risk management
The Commissioner’s office has adopted the same system of Risk Management as the
Force. This has helped the JARAC to see a clear link (and any gaps or overlaps) between
the OPCC and Force Risk registers and for us to gain further assurance that risk mitigation
is effectively managed and coordinated.

The Chair and Deputy Chair attended the two-day Risk Summit in December 2018 and a
member of the JARAC continues to attend the Force Risk Board once a year to gain
assurance that the Board is actively managing risk. The Committee has continued to
receive confidential briefings on non-specific operational risks.

External Audit
The External Audit was completed successfully and in the requisite timescale. The audit
proceeded smoothly and the committee was satisfied that the accounts were of an
excellent standard. The auditors’ opinion was unqualified and they confirmed that the Chief
Constable and Commissioner satisfied the requirement to provide value for money.

Throughout the year the committee had constructive discussion with Ernst Young (the
external auditors) as to how they would manage the audit for 2018/19 in what was their
first year as external auditors under the new contract. The Committee expressed concern
about resourcing of the audit following issues elsewhere around the auditors meeting the
reporting deadline, but were reassured that locally this was not an issue.
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Internal Audit
The Internal Auditors issued an overall report for the year that there was adequate and
effective risk management, control and governance arrangements to manage the
achievement of the organisation’s objectives for the Chief Constable and Commissioner.

All the Internal Audit reports provided either satisfactory or significant assurance. However,
JARAC members have raised particular concerns in relation to:
•

Health and safety report – where a number of significant recommendations had
been made and where the management response did not provide sufficient
information to assure members that appropriate and timely action was being taken.
Subsequently additional information was provided which addressed member
concerns.

•

Recruitment report – withdrawn following further evidence being provided in
response to a member query prior to the meeting. This has resulted in more robust
arrangements being agreed to facilitate internal audit reporting in future.

HMICFRS including Value for money
The summary of the Her Majesty’s Inspectorate of Constabulary, Fire and Rescue
Services (HMICFRS) Value for Money indicators again provided assurance that the
Force’s performance is generally good given the level of resources available. There has
been no further PEEL Police Effectiveness assessment since the 2017 report with its
overall effectiveness rating of ‘Good’. However the inspection of crime data integrity based
on 2018 data has been assessed as inadequate and a significant number of
recommendations to improve arrangements have been made. The JARAC will monitor
progress in addressing the concerns raised.

Committee effectiveness
Since the end of the financial year the membership of the Committee has changed as one
member stepped down due to pressure of other commitments. Following a successful,
open recruitment process we identified two individuals with different skill sets who would
compliment the existing skill set of the committee. After discussion with the PCC it was
agreed to appoint both.
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The effectiveness of the JARAC is greatly influenced by the commitment and experience
of its members and I would like to thank each of the members for their valuable
contributions over the last 12 months.
In order to help Member’s keep up to date a development session has been added to the
end of each JARAC meeting to allow briefings on a range of issues including; police
funding settlement, police pensions and collaboration developments. In addition, the Chair
attended the Public Sector Audit Appointments (PSAA) event in December which focused
on the effectiveness of Audit Committees and fed back key messages to other members.

As a consequence of the changing membership it was decided to defer the committee’s
annual self-appraisal until October by which time the new members will have joined and
had their induction training.

However reviewing the two points arising from last year’s self assessment progress has
been made as follows:
•

The agendas have been revised to include a development session after the public
meeting. This has enabled committee members to receive useful briefings on a
wide range of issues.

•

As already mentioned the previous gap in our responsibilities around assurance
over anti fraud and corruption arrangements has been addressed.

Looking forward
In 2019/20 the JARAC will:
•

Review its terms of reference to:
o ensure that it now has an effective, appropriate and proportionate role in
providing assurance in relation to anti fraud and corruption arrangements.
o add a role in providing assurance in relation to financial planning and
monitoring.

•

To seek further assurance that satisfactory arrangements have been implemented
to comply with the new General Data Protection Regulation requirements.

•

To seek further assurance on data quality following the HMICFRS inspection

•

To seek assurance that collaboration arrangements continue to operate effectively.

•

To develop a process to obtain formal feedback from stakeholders on the
performance of the JARAC
7

Sue Sunderland
Chair JARAC
July 2019
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AGENDA ITEM

13A
STRATEGIC PRIORITIES
ASSURANCE BOARD
REPORT
TITLE

DECISIONS TAKEN BUT NOT YET REPORTED TO THE
STRATEGIC PRIORITIES ASSURANCE BOARD

REPORT BY CHIEF EXECUTIVE
DATE

7 OCTOBER 2019

PURPOSE OF THE REPORT
The attachment is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Priorities Assurance
Board agenda.

ATTACHMENTS
Decision Log 2019 (to date).

RECOMMENDATIONS
1. To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively

CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk

AGENDA ITEM13A
STRATEGIC PRIORITIES ASSURANCE BOARD
7 OCTOBER 2019

1.

OVERVIEW

1.1

The Meetings and General Protocols policy requires that any decision taken by
the Commissioner between Strategic Priorities Assurance Board meetings are
reported to the next Assurance Board Meeting.

1.2

To ensure full transparency around all decisions that have been taken by the
Commissioner, the Decision log 2019 is attached which contains hyper-links to
each of the decisions that have been taken for that current year.

1.3

All decisions made will continue to be published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public information at http://www.derbyshire-pcc.gov.uk/Public-Information/PCCDecision-Making.aspx.
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Decision Log 2019
Dec
No.
1

Decision title

2.

SUPPORT AND MAINTENANCE OF SAP

3.

INDEPENDENT DOMESTIC ADVISTOR SERVICE

4.

CHANGES TO VICTIM SERVICES

5.

THE PROVISION OF SERVERS AND STORAGE ARRAYS

6.

BUDGET 2019/20, PRECEPT REPORT AND MEDIUM TERM
FINANCIAL FORECAST 2019/20 – 2022/23

7.

RESERVES STRATEGY 2019/20

8.

CAPITAL PROGRAMME 201/23

9.

PRUDENTIAL INDICATORS, MINIMUM REVENUE PROVISION,
TREASURY MANAGEMENT & INVESTMENT STRATEGY

10.

MENTAL HEALTH TRIAGE HUB

11.

REINVESTMENT OF COMMISSIONER’S UNDERSPEND

12.

CONTRACT REGULATIONS – REVIEW AND UPDATE

13.

OPERATIONAL AND FINANCIAL EFFICIENCIES – CLOSURE OF
BUXTON CUSTODY SUITE

14.

JOINT DIRECTOR OF FINANCE

15.

POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANT
AWARDS – ROUND 3 LARGE GRANTS

16.

POLICE AND CRIME COMMISSIONER COMMUNITY ACTION SMALL
GRANT AWARDS – ROUND 7

17.

HR GATEWAY SYSTEM

AIRWAVE TERMINALS
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18.

PROVISION OF GENERAL EMOTIONAL AND PRACTICAL SERVICE
TO SUPPORT VICTIMS OF SEXUAL ABUSE AND VIOLENCE (SA&V)
ACROSS THE COUNTY OF DERBYSHIRE

19.

COMMUNITY ACTION GRANT AWARDS – ADDITIONAL ROUND 3
LARGE GRANTS

20.

PCC GRANTS 2019-21 – EXTENDED GRANT AWARDS

21.

COMMUNITY ACTION GRANT AWARDS – ADDITIONAL ROUND 3
LARGE GRANTS

22.

EXTENDED GRANT AWARDS – UPDATE REPORTS

23.

ST MARYS WHARF 5 X KITCHEN REFURBISHMENTS

24.

PROVISION OF FIRE EXTINGUISHERS, FIRE ALARM AND
EMERGENCY LIGHT MAINTENANCE & REPAIR

25.

DERBYSHIRE YOUTH OFFENDING SERVICE (DYOS): SPEECH
AND LANGUAGE THERAPIST (SALT) POST

26.

VARIANCE TO REPORT

27.

DIGITIAL MEDIA

28.

FIRST AID EQUIPMENT

29.

DRUG TESTING

30.

PORTACABIN AT HARVEY ROAD

31.

BIOMASS PELLET SUPPLY

32.

CUSTODY CCTV MAINTENANCE & 24HR 365(6) EMERGENCY CALL
OUT SERVICES

33.

INFORMATION SOLUTION SERVICES

34.

PAT AND FIXED WIRE TESTING SERVICES

35.

NEH ARCHITECTS AND QUANTITY SURVEYING SERVICES

36.

AMBIENT MEAL IN CUPS DRINKS

37.

FIRE RISK ASSESSMENTS
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38.

PROVISION AND ONGOING SUPPORT OF A FLEET MANAGEMENT
SYSTEM TO DERBYSHIRE CONSTABULARY AND DERBYSHIRE
FIRE AND RESCUE SERVICE

