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STRATEGIC PRIORITIES ASSURANCE BOARD
MINUTES
DATE OF MEETING

25 JUNE 2018

TIME OF MEETING

6:30PM

LOCATION

CONFERENCE ROOM 1, FORCE HQ, RIPLEY, DERBYSHIRE.

In attendance:
Office of the Police and Crime Commissioner: PCC Dhindsa, DPCC Gillott, Mr D Peet, Mr A Dale, Mrs E Kelly, Ms D Rimell
Constabulary: DCC Knighton, ACC B McWilliam, ACC P Gibson, Mr T Neaves
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Agenda
No.

Item

Decision (including
Dec No.)/ Action

Ask the SGB
A number of questions had been submitted prior to the meeting. A note of the full questions and the responses can be found at
https://app2.sli.do/event/oteqcnqx

The following report was tabled at the meeting following the publication of the article in the Times on Sunday:
DWELLING BURGLARY OFFENCES IN THE DERBYSHIRE DALES
In response to an article in the Sunday Times which stated that 355 burglaries had occurred in the Derbyshire Dales and not one had
been solved, the Constabulary prepared and presented a report which was tabled at the meeting (available on the Commissioner’s
website).
ACC McWilliam presented the report and highlighted that the data had been collected for a 12 month period which included burglary
offences pre April 2017 when the classification of burglary offences changed to include non-dwelling burglaries. The media report did
not therefore differentiate between dwelling and non-dwelling and also did not take account of changes to residential and
business/community. The report continued to state that taking account of all burglaries the reporting on zero detections in inaccurate
and furthermore inaccurate to residential burglaries as a whole. The total number of burglaries (dwelling, non-dwelling, residential and
business (in the calendar year 2017) amounted to 371 with 10 being detected (detection rate 2.7%).
The report provided reassures that there have been no sudden increases in crime or crime trends, there are a low level number of
residential burglaries in Derbyshire Dales and the Dales follows a similar pattern to force wide burglaries. Furthermore, national data
suggests that Derbyshire have the lowest number of burglaries per 1000 population in the region.
RESOLVED:
The Commissioner gained direct assurance that this area of business is managed efficiently and effectively.
1.

APOLOGIES
CC P Goodman

2.

DECLARATIONS OF INTEREST
No declarations of interest were received.
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3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
Responding to public comments received about the lateness in publishing the SPA Agenda and
reports, the Commissioner announced that from the November meeting onwards all SPA meeting
papers will be uploaded to the Commissioner’s website 7 days in advance of the meeting,
allowing time for members of the press and the public to read the reports ahead of the meeting.
Following on from comments made in the Q & A session, the Commissioner declared that the
reduction in funding for the Police has gone too far and there now needs to be redress. Members
of the public in attendance at the meeting had declared that they would be willing to pay more in
council tax to fund extra policing, which was welcomed, however, the Commissioner stated that
more funding needs to come from the Government. The Commissioner urged local residents to
lobby their MPs for more funding.
The Commissioner commended Robert Cross who had been commended with the Queens Medal
for distinguished service to Derbyshire Fire and Rescue.
The Commissioner commented that he had attended an event at the Riverside Centre and had
been impressed with their work in helping to ensure that refugees are welcomed and supported.
He congratulated the leadership of the Church and looked forward to working with them in the
future.

3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
The Deputy Chief Constable congratulated Naomi Eyre of the Derbyshire Police Cadets who was
one of 11 to win a trip to South Africa in July with the CVQO and Duke of Westminster Award.
The Deputy continued by stating that there are many impressive cadets within the Force all of
whom were commended for their enthusiasm..
The Deputy also congratulated Johnny Birkin from the Force Media team who developed an
innovative and impactive Christmas.Drink Drive campaign. The video won an award for the
Social Media Campaign of the Year at the UK Public Sector Awards Ceremony.
The Commissioner added his congratulations to both Naomi and Johnny.
3
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4A

MINUTES
The minutes were noted.

5.

REVIEW OF ACTIONS
SGB 19 March 2018
PCC Performance Report
It was noted that a report to provide an accurate assessment for the downward trend in To receive the report
prosecutions for violence will be ready to present to the Commissioner within two weeks.
on the downward
trend in prosecutions
SPA 21 May 2018
by mid-July.
Partner Report and discussion
The Commissioner referred to meeting held between himself and the Deputy Chief Constable and
advised that discussions were taking place to increase the number of staff within the Triage Hub
to deal with mental health, substance misuse and homelessness and to also examine combined
orders.

6.

FORWARD PLAN
Noted.

8A

OFFICE OF THE POLICE AND CRIME COMMISSIONER REPORT AND PRESENTATION
Mr Peet provided a presentation giving an overview of the work undertaken by the OPCC in
progressing the Police & Crime Plan Objective 4. (presentation available on the Commissioner’s
website).
Mr Peet was pleased to highlight, as detailed in para 2, that due to continued commitment to
ensure that those with mental health issues are diverted to an appropriate place of safety there
have been only 2 Section 136 detentions in the last two years.
Detailed at Para 3 Mr Peet was pleased to highlight that Derbyshire OPCC are piloting a piece of
work through the Independent Custody Visiting Scheme to get a better understanding of the care
given to those Detained Persons who have mental health issues. The six month pilot is due to be
evaluated later in the year.
It was noted that the wording of sub-objective 3 will change as this refers to an on-the street triage Change the wording of
4

AGENDA ITEM 5
STRATEGIC PRIORITIES ASSURANCE BOARD
24 SEPTEMBER 2018

which has since been re-formed as a Triage Hub based in the call centre.

Highlighted at para 5 was that as part of the PCCs commitment to supporting victims of crime, a
specific service has been commissioned to support these victims. In addition, the PCC is
currently looking at piloting a proof concept model with two of the protected characteristics (LGBT
and Disability) to build capacity and reporting lines within communities to encourage people to
engage.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
8B

FORCE REPORT AND PRESENTATION
Insp. R Booth provided a presentation giving an overview of how the Constabulary are making
progress towards the Police & Crime Plan Objective 4. (presentation available on the
Commissioner’s website).
Also highlighted within the Force presentation, as detailed at para 2.2 of the report was that since
2016 there have only been 2 Section 136 detentions.
The establishment of the Mental Health Triage Hub was explained as detailed at para 4 of the
report and it was pleasing to note as detailed at para 4.2 that since October 2016 the number of
S136 detentions has reduced from an average of 22 per month to around 12 per month.
Finally Insp. Booth was pleased to highlight the inward facing work that the Force are doing to
promote a healthy working environment for staff (detailed at para 6 of the report).
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.

5

sub-objective 3 to
reflect that the change
to a triage hub.

AGENDA ITEM 5
STRATEGIC PRIORITIES ASSURANCE BOARD
24 SEPTEMBER 2018

8C

PARTNER REPORT AND DISCUSSION
Mr Peet provided a presentation giving an overview of how Partners are making progress towards
the Police & Crime Plan Objective 4. (presentation available on the Commissioner’s website).
Mr Peet thanked all partners who had provided a submission as outlined at para 1.2.
Mr Peet was pleased to summarise that the overall partner feedback was good.
It was noted, as detailed at para 2.3, that the Health based places of Safety, the Radbourne and
Hartington Units are commissioned without dedicated staff attached to them. This issue is
captured in the Crisis Concordat work programme and it was acknowledged that more investment
is required to ensure that there are dedicated staff available.
It was noted, as detailed at para 3, that the Liaison and Diversion Service is operating well and is
having a positive impact for providing early intervention for vulnerable people.
As detailed at para 4, the Mental Health Triaging Service is working well. The Commissioner
added that he would like to extend this to a 24/7 service and this will be examined through the
lens of the Crisis Concordat team.
The Commissioner noted as detailed at para 3.10 that there are problems with information
sharing for Mental Health Act assessments which was acknowledged and he recognised the need
to improve the information sharing protocols.
A further risk identified by partners was the pressure on secure beds within the County. The
Commissioner hoped that extra national healthcare funding would become available to take
through the Crisis Concordat to relieve pressure in this area.
Overall the Commissioner was pleased to acknowledge the positive work ongoing in this area and
he thanked all for their work toward Strategic Priority 4.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
6
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12A

COMMISSIONER’S CASEWORK UPDATE REPORT
(IT WAS AGREED THAT THIS REPORT BE BROUGHT FORWARD)
Mrs Clarke presented the report which provided an update on public contact received over the
last 12 months.
Mrs Clarke highlighted that over the 12 month period from 1 April 2017 to 31 March 2018 the
Office has received contact from 420 people which is an increase of 8.5% on the same period last
year and an increase of 14% on the previous year. It was thought that this increase indicates a
greater awareness of the Police and Crime Commissioner and his role, which the Commissioner
was pleased to note.
RESOLVED:
The Commissioner gained direct assurance that this area of business is being managed efficiently
and effectively.

9A

MEETINGS PROTOCOL
The Meetings and General Protocols policy had been updated to reflect the change in
governance structure from the Strategic Governance Board to the Strategic Priorities Assurance
Board and was attached at Appendix A for approval and adoption.
RESOLVED:
The updated Meetings and General Protocol, attached at Appendix A was approved and adopted.

11A

REVENUE OUTTURN POSITION FOR THE FINANCIAL YEAR ENDED 31 MARCH 2018
Mr Neaves presented the report which provided the final Revenue Outturn position for 2017/18,
the proposed carry forwards to 2018/19 and the Reserves position at 31 March 2018.
The final outturn against the 2017/18 Revised Revenue Budget was summarised at Appendix A
and showed an overall underspend of £1.088m.
The variations to budget were attached at Appendix (1) and showed that the variances were close
to budget, demonstrating that the predictions were good.
7
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Mr Neaves concluded that this was a reassuring report which demonstrated that the finances are
sound and that the Force is responsibly using reserves. Mr Dale added that he was happy with
the contents of the report.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
11B

CAPITAL OUTTURN 2017/2018
Mr Neaves presented the report which showed the Capital Outturn against the 2017/18 Capital
Programme and associated re-profiling of budget into 2018/19.
Mr Neaves highlighted that overall the report showed good performance on the Capital
Programme which had been funded significantly from reserves or from the revenue budget and
with 10% from a Government Grant.
Mr Dale added that more borrowing will be needed for the future and this will impact on the
revenue budget moving forward.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.

11C

ANNUAL REPORT ON DEBTORS
Mr Neaves presented the report and highlighted the significant debt outlined at para 2.4 which
was in relation to the recovery of costs from Operation Herne of £599,335.73 to be paid by the
Home Office. This debt had been outstanding since 2015/16 and Mr Neaves hoped to get an
update on this soon.
The Commissioner looked forward to an update which he hoped would be positive to claim the
funds back for Derbyshire.
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RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
11D

ANNUAL REPORT ON TREASURY MANAGEMENT AND PRUDENTIAL INDICATORS
2017/18
Mr Neaves presented the report which provided an update on Treasury Management
performance as detailed within the report.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.

12B (A)

CHIEF OFFICER MEDIA CONTACT
The report provided an update on Chief Officer contact with the media which showed that all
significant media interactions were for policing purposes.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.

12B(B)

DERBYSHIRE CONSTABULARY POLICING AND DELIVERY PLAN
In response to the changes to the PCCs strategic priorities in May 2018, the Policing and Delivery
Plan had been updated in alignment. The Derbyshire Constabulary Policing and Delivery Plan
2018/21 was attached at Appendix A.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.

12B (C)

DATA PROTECTION REFORM
The report provided an update on the Data Protection Reform arising from the General Data
Protection Regulation 2016/679 (GDPR), as contained within the report.
9
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RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
12B (D)

ANNUAL COMPLAINTS STATISTICS FOR 2017/2018 PROFESSIONAL STANDARDS
DEPARTMENT
DCC Knighton provided an overview of the annual complaints statistics for 2017/18 published by
the Independent Office for Police Conduct (formerly IPCC).
The Commissioner applauded and supported the use of Local Resolution as an appropriate way
of resolving complaints.
Mr Peet advised that there will be some significant changes to the handling of complaints for the
future. It was noted that this will not present difficulties for the Force as it is in line with the current
way of working, it should be noted however, that the changes will show as an increase in
recorded complaints – but this will not indicate an increase in real terms.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.

13A

DECISIONS REPORT
The report outlined a new approach in presenting the decisions taken but not yet reported to the
Board. For the future a Decisions Log containing hyper-links to each decision made for the
current year would be attached to the report and presented at each meeting of the Board.
Attached to the report at Appendices A & B were the logs for both 2017 and 2018, to ensure full
transparency and allow for a cross between financial and performance years.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.

Meeting close at 20.35
10

AGENDA ITEM 6
STRATEGIC PRIORITIES ASSURANCE BOARD
24 SEPTEMBER 2018

REVIEW OF ACTIONS
Decision
Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD 19 MARCH 2018
PCC PERFORMANCE REPORT
11A
The Force to investigate the reasons for the downward trend
in prosecutions for violence.

STRATEGIC GOVERNANCE BOARD 21 MAY 2018
OFFICE OF THE POLICE AND CRIME COMMISSIONER
8A
REPORT AND PRESENTATION
It was noted that the wording of sub-objective 3 will change as
this refers to an on-the street triage which has since been reformed as a Triage Hub based in the call centre.

-1-

Responsible
Officer

Constabulary

Progress

Update from meeting in June: To
receive the report on the downward
trend in prosecutions by mid July.

OPCC
Updated and uploaded to the PCC
Website.
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STRATEGIC PRIORITIES ASSURANCE BOARD Forward Plan
STRATEGIC POLICING PRIORITY 5
24 September
2018

Working with young people, including those who have been either victims of
crime or offenders, to understand their needs and prevent them becoming
involved in criminal activities

STRATEGIC POLICING PRIORITY 6

26 November
2018

Working with the Constabulary to develop the policing family to be more
representative of the diverse communities it serves.

JARAC Minutes (May and July)
Strategic Policing Requirement
PCC Annual Report

Public Sector Equality Update
Listening to You.
ICV Scheme
Dog Welfare Scheme
Performance Report

STRATEGIC POLICING PRIORITY 7
Working with the Constabulary and partners to maximise the opportunities from
developments in technology.
STRATEGIC PRIORITY 1

28 January
2019

1

Working to keep the most vulnerable in our communities safe from crime and
harm and supporting those who unfortunately find themselves a victim of crime

JARAC Minutes (November)
Distribution of Police Property Act Fund
CJ Update
Large Grants Awards

AGENDA ITEM

8A
STRATEGIC PRIORITIES
ASSURANCE BOARD
STRATEGIC PRIORITY 5: WORKING WITH YOUNG
PEOPLE, INCLUDING THOSE WHO HAVE BEEN
REPORT
TITLE

EITHER VICTIMS OF CRIME OR OFFENDERS, TO
UNDERSTAND THEIR NEEDS AND PREVENT THEM
BECOMING INVOLVED IN CRIMINAL ACTIVITIES.

REPORT BY CHIEF EXECUTIVE
DATE

24 SEPTEMBER 2018

PURPOSE OF THE REPORT
To provide an overview of the work undertaken by the OPCC in progressing Police &
Crime Plan Objective 5: Working with young people, including those who have been
either victims of crime or offenders, to understand their needs and prevent them
becoming involved in criminal activities
ATTACHMENTS
APPENDIX 1 - Listening To You 2017-18 Young People Results
RECOMMENDATIONS
1. To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively
CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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1.

OVERVIEW OF THE STRATEGIC PRIORITY

1.1

The Police and Crime Plan for Derbyshire 2016-21 contains seven key strategic
priorities.

1.2

Objective Five of the plan deals with young people, including those who have
been either victims of crime or offenders, to understand their needs and prevent
them becoming involved in criminal activities.

1.3

Below the headline priority there are five sub-objectives designed to support its
delivery.

1.4

The sub-objectives are:
a) I will develop new ways to engage with young people to understand
their concerns about crime and community safety and use this
feedback to further develop services
b) I will work with partners to ensure advice is freely available for young
people and their families about keeping themselves safe online or using
social media, including education around Sexting, online exploitation and
cyber-bulling
c) I will work with partners to support those young people who have been a
victim of sexual exploitation
d) I will continue to commission a speciality service to support victims of
crime who are under 18
e) I will support diversionary activity, such as sport, to prevent young
people engaging in Anti-Social Behaviour or criminal activity

2.

SUB-OBJECTIVE 1: I WILL DEVELOP NEW WAYS TO ENGAGE WITH
YOUNG PEOPLE TO UNDERSTAND THEIR CONCERNS ABOUT CRIME
AND COMMUNITY SAFETY AND USE THIS FEEDBACK TO FURTHER
DEVELOP SERVICES

2.1

As part of the Office of the Police & Crime Commissioner’s engagement work,
views of young people have been gathered as part of the ‘Listening To You’
programme to help inform the work of the Commissioner concerning young
people.

2
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LISTENING TO YOU 2017-18
2.2

The Commissioner runs a rolling consultation process called ‘Listening To You’.
Respondents are asked a series of questions, and then asked to provide
demographic information – so that the Office can ensure that a representative
sample of Derbyshire residents have been consulted each year, but also to look
at similarities and differences between various demographics.

2.3

Last summer, it was decided that it would be helpful to break down the youngest
age group, which was ‘Under 18’ years old, into sub categories so that the
responses of young people could be taken out and compared with the overall
responses. Therefore, this category was broken down into: ‘Under 13’, ’14-15’
and ’16-17’ years old.

2.4

In order to try and obtain as many as possible responses from young people,
schools and partners with links to young people were contacted, social media
adverts were sent out, and OPCC staff tried to engage with as many young
people as possible at consultation events around Derbyshire

2.5

As above, all secondary schools and sixth forms in Derbyshire county and Derby
city were approached at least once and requested to forward the survey to their
students and/or ask students to complete a survey in a class setting. This was
the most successful method of realizing completed questionnaires, and schools
in Bolsover and North East Derbyshire in particular helped obtain a large number
of responses.

2.6

The social media adverts, which had been very successful at obtaining
responses from 18-29 year olds, proved disappointing. A large proportion of
14-17 year olds saw the adverts and clicked through to the survey, but none
actually completed a survey.

2.7

OPCC engagement staff also managed to obtain 233 responses from young
people during engagement events, which was 26% of the total number. In all,
911 responses from 14-17 year olds were obtained.

2.8

The Listening To You survey asks residents a series of questions about crime
and community safety, including how safe they feel in their local area, how
worried they are about being a victim of crime and whether they think their local

3
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police are dealing with the issues that matter in their community.
2.9

Many of these questions in the survey have been lifted from the Crime Survey of
England & Wales (CSEW) which is a continuous survey run by the Office of
National Statistics.

2.10

Full results of the 2017-18 Listening To You survey will be reported to the
November Strategic Priorities Assurance Board.

3.

RESULTS

3.1

The Headline Results from the Listening To You 2017-18 – Young People are
attached at Appendix A.

3.2

Whilst the profile of respondents in the complete survey (all-age) is broadly
representative of the demographics of Derbyshire, the numbers of young people
responding did vary considerably by area, so, to ensure that valid comparisons
can be made, results have been weighted according to gender, age group and
home local authority of respondents to match the Census 2011 profile of
Derbyshire – i.e. the all age survey has been weighted to the all age profile, and
the Young People’s results have been weighted to the profile for 14-17 year olds.

3.3

Please note that results for each question are typically based on valid answers
only – i.e. “Don’t know”, “Prefer not to say” and blank answers have been
excluded unless specified.

3.4

Questions 2 & 3. How safe do you feel walking alone in your local area
during the day and after dark? Results show that 87% of young people feel
either very safe or fairly safe walking alone in their local area during the day, with
this falling to 49% feeling safe walking alone after dark. This is similar to all ages
(87% / 52%).

3.5

Question 4. How worried are you about being a victim of the following
types of crime? We asked about a number of crime types and the proportion of
young people being very or fairly worried was fairly consistent between 35-39%.
This was generally a lot lower than the all age results which ranged from 30-54%.
Being caught up in a terrorist attack was the only issue where young people were
more worried (35%) than all ages (30%).

4
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3.6

Question 5. How many times in the past 12 months have you personally
experienced or witnessed the following in your local area? Respondents
were asked for their experience of various types of Antisocial Behaviour, and
young people’s experiences were generally similar to those of all ages, apart
from the two issues concerning parking and nuisance vehicles where young
people indicated significantly less experience of these. However, nuisance
vehicles was the issue most often experienced on a daily or almost daily basis by 18.9% of young people (30.1% all ages).

3.7

Question 6. Do you think that your local police are dealing with the issues
that matter to your community? The proportion of young people who
answered ‘Yes, definitely’ or ‘Probably’ was slightly higher (67%) than all ages
(62%).

3.8

Question 7. Taking everything into account how good a job do you think
the Derbyshire police are doing? 83% of young people feel that the
Derbyshire Police are doing an excellent, good or fair job. This is in line with all
ages (82%).

4.

SUMMARY

4.1

The results of the Listening To You 2017-18 survey (both for young people and
all ages) will be analysed in greater detail to help inform the ongoing work with
young people and this feedback used to further develop services in line with
Police & Crime Plan Priority 5, Sub-objective 1.

5.

SUB-OBJECTIVE 2: I WILL WORK WITH PARTNERS TO ENSURE ADVICE
IS FREELY AVAILABLE FOR YOUNG PEOPLE AND THEIR FAMILIES
ABOUT KEEPING THEMSELVES SAFE ONLINE OR USING SOCIAL MEDIA,
INCLUDING EDUCATION AROUND SEXTING, ONLINE EXPLOITATION AND
CYBER-BULYING

5.1

The Commissioner has made a total of £325,000 worth of Community Safety
Funding available for all 9 Community Safety Partnership’s (CSP)’s for the
financial year 2018-19. This funding will be used by the CSP’s to address
strategic objective 5 within the Police and Crime Plan.
5
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5.2

Additionally, as part of the Commissioner’s large grant funding, four
organisations have been awarded grants for the financial year 2018-19 which
specifically aim to work with young people to keep them safe online and prevent
them being involved in knife crime and gangs. A summary of the four projects
funded are outlined.

5.3

Fixers – Funding amount (£17,859) – Project duration – 2018/19

5.4

The grant will be used to fund three youth social action projects addressing
cybercrime and online safety. The projects will be led by young people aged 16
to 25 from Derbyshire who have personal experience of cybercrime, either as
victims or as offenders.
For each project, the young people will work with Fixers to hone their ideas and
decide what needs to be ‘fixed’ within their community – for example, raising
awareness about online grooming or educating other young people on how to
protect their personal information on social media. Each group will then create a
professional project resource in whichever format they feel will be most effective
to convey their campaign; this could be a film, a website, leaflets, posters and
more. Each powerful resource will be premiered to the public at a special launch
event (tbc), open to key local influencers to allow the young people’s voices to be
heard.

5.5

The Chesterfield Locality Children’s Partnership – Funding amount
(£13,500) – Project duration – 2018/19

5.6

The Chesterfield Locality Children’s Partnership has taken a multi -agency
approach to identify how they can support the issues of Child Sexual Exploitation
(CSE), sexting and online safety more generally. The project aims to target the
25 junior and primary schools in the Chesterfield area working with years 5 and 6
in each school to support children’s knowledge around these risk areas. Initially,
100 children will receive training to be digital leaders (ambassadors) made up
from children in years 5 and 6 within each school. The children ambassadors will
then run a workshop in their respective school. Professionals will also receive
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training which they can cascade to future cohorts of digital ambassadors in
subsequent years.

5.7

Al-Hurraya – Funding amount (£25,000) – Project duration – 2018/19

5.8

Al-Hurraya will be delivering crime reduction initiatives within problematic areas
identified in Derby City. They will be working in partnership with key
organisations within the voluntary sector and provide training which will enable
them to provide long term strategic solutions within their communities. The
workshops will predominately focus within the Muslim community and will use
evidence based targeted intervention workshops. The education workshops will
cover the following topics: Knife Crime, Gang Culture, Illicit Substance Misuse,
Drug Dealing, Grooming, Child Sexual Exploitation, Hate Crime, Extremism, and
Radicalisation.

5.9

The Enthusiasm Trust – Funding amount (£25,000) – Project duration –
2018/19

5.10

The Enthusiasm Trust will be running a 12-month intensive preventative
programme focusing on knife crime and youth violence for young people aged
11-18 in Derby. The Enthusiasm Trust’s Knife Crime Prevention Programme
consists of 4 evidence-based, complementary strands – including youth club
sessions, community outreach work, targeted, educational workshops and
specialist youth crime prevention mentoring. The Enthusiasm Trust has previous
experience in designing and delivering youth crime prevention programmes for
young people and this project was originally successfully piloted from January to
March 2017 with funding from the Home Office (Ending Gang Violence and
Exploitation) and Derby City Council Community Safety Partnership, meaning
that the positive impact of this programme has already been evaluated.

5.11

The CORE Website

5.12

The CORE website is funded and managed by the PCC and was originally
launched in 2015. The CORE website provides a range of information to victims
7
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of the different crime types which exist along with details of relevant
organisations who offer a support and advice service. Featuring on the CORE
website is information about cyber-crime and dedicated links to the Young Victim
Service which is funded by the Commissioner’s office. By ensuring this
information is kept updated and relevant, it provides a useful place which young
people and their respective families can visit to seek independent advice and
support from.

6.

SUB-OBJECTIVE 3: I WILL WORK WITH PARTNERS TO SUPPORT THOSE
YOUNG PEOPLE WHO HAVE BEEN A VICTIM OF SEXUAL EXPLOITATION

6.1

A new three year Children & Young People’s Independent Sexual Violence
Advisor (ChiSVA) service has been commissioned by the PCC to run from April
2018. The service is funded in partnership with Derbyshire Constabulary and
Derbyshire County Council and is available to young people under the age of 18.

6.2

The ChiSVA service is a specialist worker who can provide help and support to
people under the age of 18 who have experienced rape, sexual abuse or sexual
exploitation.

6.3

The service will be delivered to complement existing arrangements within the
county that support young people; i.e Derbyshire County and Derby City
Councils, Derbyshire Constabulary, specialist providers. This includes
Safeguarding Boards. Those parties will be members of a Victim Strategic
Pathway Board and will oversee the operation of the service, identify and support
subsequent system wide changes and enable the PCC to oversee the
performance of the contractor.

7.

SUB-OBJECTIVE 4: I WILL CONTINUE TO COMMISSION A SPECIALITY
SERVICE TO SUPPORT VICTIMS OF CRIME WHO ARE UNDER 18

7.1

The PCC commissioned Remedi back in 2016 to deliver a targeted support
service for young people who have been a victim of crime. Young people aged
up to 18 can access specialist support through the service which is branded ‘Got
Your Back’.
8
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7.2

A dedicated website has been created to appeal to young people and promotes a
number of different ways such as Facebook chat, SMS, phone, e-mail which can
be used to make contact with the Got Your Back team.

7.3

Representatives from the Commissioner’s office regularly promote the young
victim service in conjunction with the service provider Remedi at various pubic
engagement events across the county. Dedicated venues with a high footfall of
young people such as Chesterfield and Buxton College have previously been
selected to get the most impact.

7.4

During the initial two years between April 2016 and March 2018, a total of 642
young victims have accessed the service whether through a police, partner or
self-referral.

7.5

Due to the popularity of this service, a continuation will see it remain in place in
until March 2021.

8.

SUB-OBJECTIVE 5: I WILL SUPPORT DIVERSIONARY ACTIVITY, SUCH AS
SPORT, TO PREVENT YOUNG PEOPLE ENGAGING IN ANTI-SOCIAL
BEHAVIOUR OR CRIMINAL ACTIVITY

8.1

In 2015 the Commissioner ran a two year sport and crime prevention
programme. Partners included 8 other PCCs, Network Rail, and StreetGames as
the lead project management agent. Part of that programme was the
commissioned evaluation to Loughborough University to identify the top 10
characteristics of community sports interventions and create an evidence base to
support the view that this approach contributes to reducing youth offending and
ASB

8.2

Building on this work, a consortium submission was made to the Police
Transformation Fund (PTF) in 2017 on behalf of StreetGames by the Derbyshire
PCC in conjunction with 26 other PCCs across England and Wales.
StrreetGames were successful in securing £451,712 to run a new programme
(Safer Together through Sport) across these 26 areas until March 2020.

8.3

The Safer Together through Sport programme builds upon the progress and
findings of the initial programme which Loughborough University were
commissioned to undertake in 2015. The programme will address four key aims:
9
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Programme aims
1) To advance the understanding and use of Sport as an effective means to
tackle youth generated crime and ASB
2) To create guidelines for effective Early Intervention strategies through best
practise assessment
3) To create a referral framework model that brings together the youth justice
and community sport sectors
4) To support and influence smarter investment into youth & sport prevention
activities
8.4

To achieve these aims, a multi-agency meeting consisting of representatives
from StreetGames, the Derbyshire Youth Offending Team, The County Sports
Partnership, OPCC and the Police has been setup to work through the
programme.

8.5

Initial work has taken place to look at a proposed referral pathway for young
offenders who are known to the Youth Offending Team and Police who can then
be diverted into sport based diversionary activity rather than entering the criminal
justice system.

8.6

Scoping work has taken place to initially trial two areas in Chesterfield and
Erewash which suffer from a poor youth crime and ASB problems. An
assessment is currently being carried out in these areas to look at what provision
is available to potentially refer young people to.

8.7

Through the Safer Together through Sport programme, this trial will be evaluated
with a focus on the impact of re-offending. The trial will be concluded by late
2019.
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Listening to You 2017/18 – Young People Results
Results from 911 Questionnaires completed August 2017 to August 2018, of which 233 (26%)
were completed face to face with respondents and 678 (74%) were completed via the PCC’s
website, compared to complete (all-age) survey 3,203 Questionnaires completed August 2017
to July 2018, of which 1,360 (42%) were completed face to face with respondents and 1,843
(58%) were completed via the PCC’s website.
The profile of respondents in the complete survey (all-age) is broadly representative of the
demographics of Derbyshire; however, the numbers of young people responding varied
considerably by area, so, to ensure that valid comparisons can be made, results have been
weighted according to gender, age group and home local authority of respondents to match
the Census 2011 profile of Derbyshire.
Please note: Results for each question are typically based on valid answers only – i.e. “Don’t
know”, “Prefer not to say” and blank answers have been excluded unless specified. Results
may not add to 100.0% due to rounding.
Q1. Please enter your postcode

All Respondents
Amber Valley local authority area
Bolsover local authority area
Chesterfield local authority area
City of Derby local authority area
Derbyshire Dales local authority area
Erewash local authority area
High Peak local authority area
North East Derbyshire local authority area
South Derbyshire local authority area

Number of questionnaires
Listening To You 2017-18
(14-17 year olds)
(all ages)
911
3,203
43
353
253
486
104
291
134
619
40
250
89
278
57
334
162
365
29
220

Q2. How safe do you feel walking alone in your local area during the day?
(909 / 3,198 responses)
14-17 year olds
All ages
40.1%
44.8%
Very safe
47.1%
41.6%
Fairly safe
9.8%
10.4%
A bit unsafe
3.1%
3.2%
Very unsafe

Q3. How safe do you feel walking alone in your local area after dark?
(901 / 3,156 responses)
14-17 year olds
All ages
15.0%
15.3%
Very safe
34.0%
36.3%
Fairly safe
34.7%
30.9%
A bit unsafe
16.3%
17.6%
Very unsafe
1
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Q4. How worried are you about being a victim of the following types of crime?
a) Having your home broken into and something stolen?
(888 / 3,161 responses)
14-17 year olds
11.8%
Very worried
26.8%
Fairly worried
42.1%
Not very worried
19.3%
Not at all worried

All ages
17.1%
35.8%
35.6%
11.5%

b) Being mugged or robbed?
(889 / 3,163 responses)
14-17 year olds
13.8%
24.1%
39.8%
22.3%

All ages
13.7%
27.6%
40.2%
18.5%

c) Having your vehicle stolen or vandalised?
(515 / 2,450 responses)
14-17 year olds
13.2%
Very worried
24.9%
Fairly worried
36.0%
Not very worried
25.9%
Not at all worried

All ages
20.9%
32.3%
30.3%
14.5%

d) Being a victim of fraud or identity theft?
(870 / 3,139 responses)
14-17 year olds
11.8%
Very worried
22.9%
Fairly worried
30.4%
Not very worried
35.0%
Not at all worried

All ages
19.5%
34.3%
30.6%
15.5%

Very worried
Fairly worried
Not very worried
Not at all worried

e) Being caught up in a terrorist attack?
(879 / 3,127 responses)
Very worried
Fairly worried
Not very worried
Not at all worried

14-17 year olds
18.1%
16.9%
30.0%
34.9%

All ages
12.2%
17.3%
35.8%
34.8%
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Q5.

How many times in the past 12 months have you personally experienced or
witnessed the following in your local area?

Every day or
almost every day

At least once
a week

At least once
a month

Once or a few
times

Not at all

(all age results in square brackets [ ] )

A) Street drinking / drunken behaviour /
under-age drinking
(848 / 3,058 responses)

23.8%
31.3%
13.8%
20.9%
10.2%
[28.3%] [29.9%] [12.5%] [18.4%] [10.9%]

B) Vandalism / criminal damage or graffiti
(818 / 3,014 responses)

44.1%
30.9%
12.8%
8.2%
[35.8%] [34.7%] [14.0%] [10.3%]

C) Inconsiderate behaviour
(e.g. inappropriate use of fireworks,
youths playing football in inappropriate
areas, cycling / skateboarding in
pedestrian areas, people throwing
stones, eggs etc)
(845 / 3,057 responses)

32.5%
33.6%
13.9%
12.6%
7.4%
[31.7%] [32.7%] [13.7%] [11.6%] [10.2%]

D) People using or dealing drugs or
evidence of drugs
(837 / 3,006 responses)

41.1%
24.6%
14.6%
8.7%
11.0%
[43.3%] [22.7%] [10.3%] [11.3%] [12.4%]

E) Inconvenient or illegal parking,
abandoned vehicles
(787 / 2,981 responses)

35.7%
30.0%
13.5%
11.8%
8.9%
[25.1%] [25.9%] [11.9%] [13.2%] [23.9%]

F) Speeding cars or motorcycles, car
revving, boy racers
(858 / 3,082 responses)

19.5%
26.1%
16.5%
19.1%
18.9%
[14.8%] [22.3%] [13.1%] [19.7%] [30.1%]

G) Begging, vagrancy, problems with
homeless people
(853 / 3,062 responses)

58.1%
20.9%
[62.1%] [17.9%]

8.7%
[6.4%]

5.6%
[6.4%]

6.7%
[7.2%]

H) Prostitution or kerb crawling, people
committing inappropriate or indecent
sexual acts in public
(833 / 3,022 responses)

86.2%
[89.8%]

2.6%
[1.6%]

2.2%
[1.4%]

1.1%
[1.4%]

7.9%
[5.9%]

4.2%
[5.2%]
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Q6. Do you think that your local police are dealing with the issues that matter to your
community?
(778 / 2,876 responses)
14-17 year olds
All ages
17.4%
15.7%
Yes, definitely
44.8%
51.1%
Probably
19.7%
21.8%
Probably not
18.1%
11.3%
Definitely not

Q7. Taking everything into account, how good a job do you think the Derbyshire
police are doing?
(823 / 3,004 responses)
14-17 year olds
All ages
12.7%
11.6%
Excellent
38.4%
39.1%
Good
30.5%
31.8%
Fair
11.8%
13.0%
Poor
6.6%
4.5%
Very poor

Q8. Before completing this survey, were you aware of Police & Crime
Commissioners?
(746 / 2,935 responses)
14-17 year olds
All ages
67.3%
43.3%
Yes

Q9. Do you know the name of your Police & Crime Commissioner?
(811 / 3,005 responses)
14-17 year olds
10.1%
Yes

All ages
34.0%
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1.

OVERVIEW OF THE STRATEGIC PRIORITY

1.1

The contact that the police have with children and young people is extensive and
takes many forms. This leads to a number of opportunities to fulfil this strategic
priority, but also to some challenges in quantifying and understanding the ever
changing dynamic.

1.2

Broadly speaking, direct police contact with children can be divided into the
flowing areas:
• Child victims of crimes for which they are specifically targeted as children
• Child victims of all other types of crimes
• Children that are indirect victims, such as in Domestic Abuse situations
• Child offenders
• Engagement and prevention opportunities with children

1.3

In addition, this is supplemented by the services that are commissioned from
other organisations to provide help and support to the children and young people
in these categories, such as advocacy services like the Children’s Independent
Sexual Violence Advocates (ChISVAs).

1.4

In terms of offences targeted specifically at children, which includes Child Abuse
and Child Sexual Exploitation, there are teams of skilled detectives that
specialise in these investigations and work within the Public Protection
department. Safeguarding is at the heart of this work, with a true multi-agency
approach that builds in statutory and non-statutory partners.

1.5

Where children are victims of other types of crime (such as theft or minor
assault), the approach to dealing with them will differ greatly depending on the
type of crime and the circumstances of the victim. For example, a child that has
had their bike stolen does not require a specialist investigation, but they may
require specialist support depending on their needs and their experience of the
crime. In addition, where there is any identified vulnerability, all officers are
trained to provide an enhanced service and ensure that all safeguarding needs
are met.

1.6

There is a specific issue in relation to children that are caught up domestic
situations, as they are adversely affected by the circumstances around them
without ever being identified as victims. This has been recognised for some time
and the police have introduced Public Protection Notices (PPNs) which enable
the capture of identified risks posed to all children that are linked to a
household/family.

1.7

‘Think Family’ is an initiative that all officers and staff are aware of and it requires
them to be mindful of the wider circumstances around a family group at any point
that they engage with them. This coupled with PPNs allows all safeguarding
opportunities to be taken.

1.8

For children who regularly go missing each missing episode is a source of real
risk for them. We work closely with partners, such as the Local Authority and
2
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Runaways Workers, to put a service around young people that repeatedly go
missing. This provides support to them and makes sure that we are able to
identify any causal factors and put a plan in place to address those factors.
1.9

Inevitably, children also commit crime. There is no desire among the police to
criminalise children, so we ensure that proportionate enquiries are completed,
with out of court disposals considered at every stage. Where this is not a suitable
route, the Youth Offending Service works closely with young people that have
offended in order that their risk of reoffending can be reduced or removed.

1.10

Traditionally it has been difficult to engage with young people, particularly
teenagers, but we make sure that we maximise every opportunity to engage with
them. Youth involvement officers, Police Community Support Officers and Police
Officers from the Safer Neighbourhood Teams all actively engage with young
people to understand them and their needs better, and to have them understand
us more.

Child Victims of Crime
Child Suspects of Crime

Number
4460
5672

Percentage
7.9%
17.1%

Change
+0.4%
+0.3%

1.11

The above table is showing child victims and suspects as a total number, as well
as a percentage of all victims and suspects for the period from 1 July 2017 to 30
June 2018. It also shows the percentage change compared to the 12 month
period preceding this.

1.12

Work is ongoing to investigate the reasons behind the relatively high proportion
of child suspects (17.1% of all suspects). This is likely to be due to a number of
inter-related factors, but it is hoped that analysis of the figures over a number of
years, along with comparisons to other similar force areas and national trends,
may point to opportunities to address this.

2.

SUB-OBJECTIVE 1: THE PCC WILL DEVELOP NEW WAYS TO ENGAGE
WITH YOUNG PEOPLE TO UNDERSTAND THEIR CONCERNS ABOUT
CRIME AND COMMUNITY SAFETY AND USE THIS FEEDBACK TO
FURTHER DEVELOP SERVICES

2.1

As an organisation, it is imperative that we listen to the voices of young people in
order to develop the services we provide. Involving young people in helping
influence key decisions will also assist with improving and maintaining strong
working relationships.

2.2

The National Police Chief’s Council conducted research in 2017 and the relevant
findings are as follows:
•
•
•

56% of young people would like face-to-face contact with the police, but they
want this to be a two-way conversation, not just being presented to.
79% of young people think the police should have a presence within social
media, however they will not follow police accounts.
32% of young people would ring 999, but only 2.5% know of 101.
3
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2.3

As a result, Derbyshire Constabulary have created ‘Children and Young People:
Engagement Action Plan 2018-20.’It outlines our intentions, aims and plans to
engage with children and young people and seeks to help prevent them from
becoming victims and perpetrators of crime. This will be done in partnership with
other agencies, such as youth organisations and schools, in order to maximise
the potential for success.

2.4

Various streams of work will take place, including:
•
•
•

A programme of ongoing structured engagement with young people, utilising
both formal and informal platforms.
Improvement of youth focused content online, as well as utilising social
media as a tool to engage, rather than engagement itself.
Working in partnership to create a bank of standardised and improved
presentation for schools, specific to each key stage which tackles all relevant
topics.

2.5

Safer Neighbourhood Teams are recognised as being the primary manner of
engaging with young people face-to-face. Each team will develop their own
methods for direct engagement, based on the individual needs of the young
people in their area.

2.6

There is also a dedicated Digital PCSO who delivers presentations in schools
about cyber safety and he will make interventions and work with individuals
where necessary. Youth Involvement Officers will attend focus groups for all
projects they become involved with, in order to obtain the views and opinions of
young people so that their voice is at the heart of what we do.

2.7

Digital communication and online safety are key areas due to the way in which
young people interact with others i.e. via social media. It is well documented that
children and young people have a strong preference for communicating online,
rather than face-to-face or on the telephone. As such, a dedicated Children and
Young People’s Communication Plan is currently being developed. It is
envisaged that there will be a newly created post taking on the specific youth
portfolio.

2.8

Derbyshire Constabulary are currently piloting options for the public to contact
the force via social media accounts to supplement the service offered by the 101
number.

2.9

Understanding the concerns of children and young people is essential. In
October 2017, the first Derbyshire Youth Summit took place. The Youth Summit
is a series of conference events in secondary schools and colleges, aimed at
educating young people in the dangers of knife crime and raising awareness of
that and other issues.

2.10

The feedback from the children who attended the Youth Summits has been
extremely well received. The events have been taken to different venues and are
considered a great success. Inputs from the medical profession were particularly
4

AGENDA ITEM 8B
STRATEGIC PRIORITIES ASSURANCE BOARD
24 SEPTEMBER 2018

insightful. Two subsequent Youth Summits took place in January and February
2018 due to the success of the first, and this is intended as an ongoing
programme.
2.11

Building strong relationships with people from diverse backgrounds is a priority
and we want our policing family to reflect the communities in which we live and
work. Positive Action is a way in which we aim to do this and whilst this isn’t
specifically targeted at young people, it aims to produce positive role models that
they can look up to and aspire to emulate. It is hoped that this will break down
any barriers to them increasing their knowledge of policing, diverting them from
criminal behaviour and potentially joining our policing family.

3.

SUB-OBJECTIVE 2: THE PCC WILL WORK WITH PARTNERS TO ENSURE
ADVICE IS FREELY AVAILABLE FOR YOUNG PEOPLE AND THEIR
FAMILIES ABOUT KEEPING THEMSELVES SAFE ONLINE OR USING
SOCIAL MEDIA, INCLUDING EDUCATION AROUND SEXTING, ONLINE
EXPLOITATION AND CYBER BULLYING

3.1

There are two main groups for whom advice needs to be available: those who
have been victims of offences and the wider public. There are several different
areas for which online safety is an important issue, and there is a huge range of
people that may want to receive this advice. For that reason, there is a need to
ensure that the advice that is available comes in different forms, is held on
different platforms and aims to reach different target audiences.

3.2

In relation to those that have been the victims of crime, we know that they are
often at an increased risk of being further victims of similar crimes, due to a
number of different factors. It is very important, therefore, to ensure that there is
specific and appropriate advice and information available to them and their
families in relation to their personal safety online, as well as the signs that further
abuse may be occurring. This needs to be coupled with information about what
to do if there are further problems.

3.3

This is achieved through the support services that are available to victims of
these types of crime. Derbyshire Constabulary work closely with Safe & Sound
and SV2, both of which are charities that offer support to victims of sexual
crimes. They actively engage with the victims and their families in order to
reduce the lasting effects of the crime, to provide emotional and practical support
to the individual, and, where appropriate, to offer advice, guidance and education
about the risks they face.

3.4

Both charities are specialist at dealing with the most vulnerable of victims as well
as those who have been through very traumatic experiences. They are able to
tailor their support and advice to the individual circumstances of the victim to
ensure that they are able to benefit most from what is being offered.

3.5

Clearly it is not possible to offer this level of intensive support to all young victims
of online crime, so for those that have not been subjected to such serious
offences, or who are not as adversely affected by it, there are other levels of
support available.
5
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3.6

The Child Sexual Exploitation Investigation Unit (CSEIU) actively investigate the
most serious offences of child exploitation (both online and offline) as well as
supporting those at highest risk of ongoing exploitation. However, another part of
the role of the team is to offer help and advice to other officers and police staff
dealing with incidents of online harm, such as exploitation and sexting. This
takes the form of reviewing incidents and making contact with the attending
officer in order that they can obtain advice as well as the most up to date
guidance about how to deal with the circumstances they are aware of. This will
include the support and information that is available to the victim and their family
so that the officer is able to signpost as appropriate.

3.7

For those people who have not been the victim of an offence there needs to be
another method of providing help and advice as direct contact from an officer is
not feasible. In order to cater for this, the Derbyshire Constabulary website has
been updated with a huge range of safety advice aimed at children. This covers
the whole gambit of situations where harm may be caused online, such as cyberbullying, sexting, and exploitation.

3.8

The above information shows a sample of the information that is available on the
Derbyshire Constabulary website, including links to other websites. The content
on the website is extensive, but not exhaustive. In order to make sure that there
is enough information available to cover all anticipated scenarios, there are also
links to other websites from appropriate agencies, such as ‘Get Safe Online’ and
‘UK Safer Internet Centre’.

3.9

The charity SV2 employ a dedicated cyber safety officer. This officer provides
cyber safety information to children, young people and their families. The cyber
safety sessions consist of internet safety discussions, particularly the culture of
sexual gratification that can influence behaviours such as sexting.

6
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3.10

Finally, a Police Community Support Officer (PCSO) from North Division has
been trained as a ‘CEOP Ambassador’ and three more PCSOs have been
identified and are soon to be trained from South Division. CEOP stands for Child
Exploitation and Online Protection and the role of CEOP Ambassador entails
being trained in various aspects of online safety so that the knowledge can be
disseminated to other officers and to the public as well. It is envisaged that this
will lead to a greater understanding of the rapidly changing online world among
all officers, and that this will lead to an improvement in the advice available to
those that come into contact with the police. In addition, the CEOP Ambassadors
will continue to be available to the public to give advice, through schools visits
and other engagement events. Along with the training, the Ambassadors receive
access to a wealth of training materials that they can use to continue to develop
their understanding and to further improve the knowledge of others.

4.

SUB-OBJECTIVE 3: THE PCC WILL WORK WITH PARTNERS TO
SUPPORT THOSE YOUNG PEOPLE WHO HAVE BEEN A VICTIM OF
SEXUAL EXPLOITATION

4.1

Child Sexual Exploitation (CSE) has been identified as one of the key priorities
for the Constabulary for a number of years. This has come at a time when other
agencies and organisations are also recognising the importance and proliferation
of this crime type. We have responded to this by creating a specialist unit of
detectives with a focus on safeguarding and risk management to proactively
manage and investigate CSE offences. Along with this there is a heavy
importance placed on the ongoing safeguarding of those identified as being at
risk of CSE. This is done in partnership with the local authority, health partners,
Safe and Sound, housing providers and education.

4.2

A reassessment of how resources are aligned to risk and threat areas has
recently been completed and has resulted in an increase in the establishment of
the Child Sexual Exploitation Investigation Unit (CSEIU). This will allow an even
greater emphasis on the investigation of CSE offences and the safeguarding of
victims, along with creating the possibility of increasing the opportunities for
officers to provide ongoing support to the victims and their families.
However, the majority of the support provided to victims comes from charitable
organisations and other agencies, as they are in a better position to address
these needs.

4.3

Safe and Sound is a charity that provides support to victims of CSE, helping
them to come to terms with the offences that have been committed against them,
as well as providing information and education about how they can prevent
themselves being future victims of these offences. They work through support
packages with the victims which are specifically tailored to the individual, rather
than being generic. An agreement is in place with Safe and Sound to provide
support to all children identified as being at either high or medium risk of CSE.
This is funded by Derby City Council, Derbyshire County Council and the Office
of the Police and Crime Commissioner.

4.4

Where there is a need for specialist support for a victim of sexual offences that is
going through a court process, a referral is made to SV2. This is a charity that
7
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employs Independent Sexual Violence Advocates (ISVAs) and Children’s
Independent Sexual Violence Advocates (CHISVAs). They have received
specialist training that allows them to support victims of sexual offences without
compromising the evidence that they will be able to give at court if required.
Since 1 September 2017, SV2 have received 208 referrals for victims under 18.
144 of these referrals were made by Derbyshire Constabulary.
4.5

There is an identified link between CSE and missing episodes in children. It is for
this reason that the teams that manage repeat missing episodes are also
involved in the management of CSE. The Community Safeguarding Units on the
two divisions take responsibility for the ongoing management of those children
that are at medium risk of CSE. They are ideally placed to monitor the
information and intelligence about the individuals in conjunction with their
missing episodes so that a full picture of their circumstances is known. They
work closely with the allocated social workers from the Local Authority as well as
Safe and Sound, housing providers and education.

4.6

All people identified as being potentially at risk of CSE will be assessed on a
formal basis using an assessment tool by a single agency. If that person is
believed to be either medium or high risk of CSE then a full strategy meeting will
be held. The purpose of this is to get all the relevant agencies, as well as the
children and their parents if they wish to attend, to meet and discuss the risk
faced by the person and to form a plan that will help address and reduce those
risks. This will be done using various methods, including the support from any
suitable source.

5.

SUB-OBJECTIVE 4: THE PCC WILL CONTINUE TO COMMISSION
A SPECIALITY SERVICE TO SUPPORT VICTIMS OF CRIME WHO ARE
UNDER 18

5.1

In Derbyshire, all victims of crime can be referred to an independent charity
called Remedi for support services. They are made up of a team of specially
trained volunteers who offer information, practical help and emotional support.
Where a crime has been reported and the victim is a young person, a referral
can be made if the young person wishes to access the service.

5.2

Prior to April 2018, the support provided was for all age ranges and it was soon
recognised that there was a need to provide a specialist service for victims of
crime who are under the age of 18. This is because the needs of a young person
differ greatly to that of an adult and it is important that the service offered to them
reflects this.

5.3

On 1 April 2018, a new project called Got Your Back went live and for the first
time Remedi delivered a support service that was specifically targeted at young
people. They offer a free and confidential service and the support provided is
bespoke to each individual. It is mainly creative and they utilise tools such as
times lines, story boards and thought jars which encourage young people to talk
about their thoughts and feelings.
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5.4

Remedi have reported a 145% increase in the number of young people
accepting their support from the previous year:
•
•

Children supported by Remedi between 1 September 2016 and 31 July 2017
- 88
Children supported by Remedi between 1 September 2017 and 31 July 2018
- 216

5.5

This is believed to be due to the huge success of Got Your Back and the
fantastic work they have been doing. As well as providing support, they also
actively engage with young people by holding workshops, training events and
raising awareness of issues which are relevant to them, such as hate crime.

5.7

Remedi have set up various social media platforms, such as Instagram and
Twitter accounts which allow young people to refer themselves if they wish. They
continually seek to improve their services by asking young people to complete
evaluations at the end of their support. This can be done anonymously if the
young person wishes to keep their identity secret.

5.8

Got Your Back also hold young victim forums at regular intervals throughout the
year and each forum group is made up of young people who they have
previously supported. Each meeting will have a different focus i.e. how can they
reach more young people, what are the current issues facing them and how can
the workshops be tailored to encompass this.

6.

SUB-OBJECTIVE 5: THE PCC WILL SUPPORT DIVERSIONARY ACTIVITY,
SUCH AS SPORT, TO PREVENT YOUNG PEOPLE ENGAGING IN
ANTISOCIAL BEHAVIOUR OR CRIMINAL ACTIVITY

6.1

Diversionary activity has been an accepted part of preventing crime for a long
time. However, it is something that has been less of a priority in recent years due
to austerity, as there has been a need to focus on areas of greater risk.

6.2

Derbyshire Constabulary sees diversionary activity as an important part of crime
prevention and engagement with children and young people. There is a lot of
good work going on around the county, but this tends to be driven by individual
officers and doesn’t reach beyond their Safer Neighbourhood Team (SNT)
boundaries. A significant step forward which is now being considered is to be
able to accurately assessing positive outcomes and publicising, or directly
implementing, those schemes that have the biggest impact.

6.3

There are excellent examples of diversionary activity such as the ‘The Right
Road’ scheme. The aim of the scheme is to engage positively with children
within primary school in order to improve their behaviour. The concept involves
the children earning points through a privilege scheme.

6.4

In September 2017, two local schools were approached and the staff asked to
identify students who would benefit from this. One school put forward the names
of 16 children and notified their parents about the scheme. The safer
neighbourhood team conducted group sessions with them on a monthly basis,
9
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focusing on topics such as knife crime, criminal responsibility, online safety and
anger management. At the end of the school year, there was a celebration for
their hard work and commitment in the form of a picnic, which was attended by
Lucy Palmer, High Sheriff of Derbyshire.
6.5

The school reported improvements in the behaviour of all 16 children and good
relationships were developed with the families of the 16 pupils as a result. The
children completed questionnaires and provided positive feedback.
The scheme was such a success that it is now being developed in other Safer
Neighbourhood areas.

6.6

Diversionary activities are a benefit to all parties involved. The young people
have experienced something that has helped them, the community has benefited
from a reduction in anti-social behaviour, and potential further offences have
been prevented.

6.7

In order to take diversionary activities forward, consideration could be given to
developing a more coordinated approach. At present there is some excellent
work ongoing across the county, but this is not always accurately assessed for
its impact, and the benefits are not consistently applied in other areas. One
approach would be to consider the creation of a coordinator role across the
county that would assess activities for their impact and transferability so that
other areas can be supported to deliver the same or similar schemes.

7.

RISKS AND THREATS

7.1

In the period of April 2018 to June 2018 there has been a 43% increase in crime
of a CSE nature, when compared to the same period in 2017. It is possible that
there are several contributing factors that could have influenced the rise. Work
has been ongoing to improve the knowledge and understanding of officers
around CSE and ensuring that such crimes are correctly recorded. Adapting
resources to the increasing demand is a balance that needs to be constantly
under review.

7.2

Engagement is key with young people and particularly so when they are the
victims of abuse through coercion and threats or systematic grooming. The multiagency partnership working is crucial to supporting victims, gaining their trust
and key to bringing successful prosecutions. Sustaining this partnership working
during times where the public purse is constricted does bring challenges to the
statutory and non-statutory partners and can impact on police resources.

7.3

Technological advances and the pace of change provides positive lifestyle
changes, opportunities and a great deal of joy, but at the same time provides the
police service challenges in equipping officers to protect and safeguard children,
who can be put at risk by those very same technologies. It is the case that the
Paedophile On Line Investigation Team (POLIT) have had a substantial increase
in demand which has nearly doubled in the last year.

8.

SUMMARY
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8.1

The national picture is one where there has been a significant increase in the
number of children known to the Social Care system in recent years. In the last
decade referrals to Social Care in England have increased by 100,000. The
number of children subject to Child Protection plans, which means that they have
been assessed as at risk of significant harm and a plan is in place to reduce or
remove that risk, is up by 23,000. The number of children in care is up 12,000 in
a decade. Children are now entering care at a rate of 90 a day in England and
the rise in child protection investigations has increased the financial pressures on
children’s services, and in turn the police.

8.2

In Derbyshire, as outlined in this paper, there are a wide range of measures
which are in place. We have commissioned services to support children when
they are a victim of crime or abuse. There are a number of embedded initiatives
aimed at reducing the number of children who become a victim of crime, but also
to decrease the likelihood they will ever be involved in crime. There is
engagement with children using methods they can relate to which allows a
greater understanding of their needs and concerns. We provide a variety of
information and advice to both children and the wider public about how to keep
themselves safe online.

8.3

Derbyshire Constabulary, in partnership with the Office of the Police and Crime
Commissioner (OPCC) and partners, has shown a coordinated determination to
provide a wide range of support to children. However, this focus needs to be
maintained. The landscape of technological and social change is such that the
police need to keep up with, and adapt to, the threats posed to children. A lot of
good diversionary work has been recognised and rewarded, however having a
more structured approach to assessing the outcomes for children, and then
implementing them county wide, is something that could be taken forward by a
coordinator.
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1.

OVERVIEW OF THE STRATEGIC PRIORITY

1.1

This report summarises the activities being undertaken and risks and threats
identified by partners in connection with the Police & Crime Plan Objective 5:
Working with young people, including those who have been either victims of
crime or offenders, to understand their needs and prevent them from becoming
involved in criminal activities.

1.2

Submissions were received from the following partners: Derby Youth Offending
Service (YOS); Derbyshire Youth Offending Service; Derbyshire County Council
Public Health; Community Safety Partnerships [in Amber Valley, Bolsover,
Erewash and Derbyshire Dales], Derby County Community Trust and SV2.

2.

SUB-OBJECTIVE 1: THE PCC WILL DEVELOP NEW WAYS TO ENGAGE
WITH YOUNG PEOPLE TO UNDERSTAND THEIR CONCERNS ABOUT
CRIME AND COMMUNITY SAFETY AND USE THIS FEEDBACK TO
FURTHER DEVELOP SERVICES

2.1

A number of partners engage with young people to collect their views and
improve services offered, including Derbyshire YOS who use e-surveys, Derby
YOS who obtain feedback from service users via questionnaires and also hold
six-monthly consultations and Erewash Youth Forum who held a session
discussing crime and the criminal justice system, including a visit to police cells
and a court.

2.2

Derbyshire County Council commission school nurses who are seeking to
improve engagement with children not in school, included those who are home
educated, as these children are unable to access the support services available
at schools, and they can be vulnerable to becoming a victim or involved in crime.
However, it can be difficult to obtain details of these children, and a barrier is that
the communication usually has to go to the home and parents.

2.3

School nurses have recently seen an increase in vulnerable young people
presenting at their drop in clinics who are being targeted for criminal exploitation.
Nurses are able to provide support and guidance, liaise with partners and
consider safeguarding issues.
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3.

SUB-OBJECTIVE 2: THE PCC WILL WORK WITH PARTNERS TO ENSURE
ADVICE IS FREELY AVAILABLE FOR YOUNG PEOPLE AND THEIR
FAMILIES ABOUT KEEPING THEMSELVES SAFE ONLINE OR USING
SOCIAL MEDIA, INCLUDING EDUCATION AROUND SEXTING, ONLINE
EXPLOITATION AND CYBER BULLYING

3.1

A number of Community Safety Partnerships have commissioned various theatre
groups to deliver a production and workshops for KS2/3/4 children, promoting
how children can keep themselves safe whilst online, the dangers of not following
these rules, and also educating around cyber bullying and online exploitation.

3.2

Leaflets for parents are also provided to help them understand how to keep their
children safe online, however, it can be difficult to engage parents and find
appropriate ways to share the information with them.

3.3

School nurses are able to share concerns about online safety at school drop in
clinics. The Derbyshire Integrated Sexual Health Service offer advice and also
education sessions about sexting and exploitation to young people and
professionals.

3.4

There has been an increase in the number of referrals to SV2 (PCC
commissioned provider of services to both child and adult victims of sexual
assault and violence throughout Derbyshire) from young men who have been
exploited online, in particularly when they have been groomed online and
encouraged to engage in sexual activity in front of their camera, and the video of
this then used for blackmail in an attempt to obtain money from the victim.

3.5

Support is also offered by SV2 to young people where online issues around
sexual offences have taken place and involved peers at school, and the victim
has been unwilling to return to school. Support has been offered in
conversations with the victim, family and school to try and enable a return to
education.

3.6

There are concerns that there is not currently a joined up approach across all
schools and so pupils are hearing messages from numerous different agencies,
and duplication can lead to young people disengaging.
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4.

SUB-OBJECTIVE 3: THE PCC WILL WORK WITH PARTNERS TO SUPPORT
THOSE YOUNG PEOPLE WHO HAVE BEEN A VICTIM OF SEXUAL
EXPLOITATION

4.1

Partners run consent workshops in schools and these allow young people to
express their concern and views around sexual violence, however coverage is
inconsistent. There is also a resource delivered by Your Sexual Health Matters
to targeted groups who may be at risk of sexual exploitation. Work is ongoing as
part of the Domestic Violence & Sexual Violence Governance Board’s Strategy to
engage with providers delivering prevention and education sessions to try to
ensure consistency and prevent duplication.

4.2

School nurses undertake risk assessments of young people to identify risk of or
actual sexual exploitation, and provide support and guidance and refer to
appropriate authorities if required.

4.3

Derbyshire Integrated Sexual Health Service offer a 1 to 1 specialist support and
work alongside other agencies to support young people who require targeted
intervention.

4.4

It can be difficult to engage young people who have been victims of sexual
exploitation due to the victim feeling loyalty towards their abuser(s) and that they
may not recognise themselves as a victim. Experience has shown that
consistency is essential to build up trust, and referral on to other agencies can be
seen as a form of rejection. The number of agencies with which a victim and
their family is expected to engage can also be overwhelming and a barrier to
adequate support for the victim.

5.

SUB-OBJECTIVE 4: THE PCC WILL CONTINUE TO COMMISSION
A SPECIALITY SERVICE TO SUPPORT VICTIMS OF CRIME WHO ARE
UNDER 18

5.1

Not relevant for partners to report, however, the service is promoted by partners.
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6.

SUB-OBJECTIVE 5: THE PCC WILL SUPPORT DIVERSIONARY ACTIVITY,
SUCH AS SPORT, TO PREVENT YOUNG PEOPLE ENGAGING IN
ANTISOCIAL BEHAVIOUR OR CRIMINAL ACTIVITY

6.1

Derby County Community Trust are working in many of the deprived wards in
Derby City and Derbyshire County. The brand has helped to engage and retain
strong numbers of both male and female young people. Their Community
Engagement Programme funded by the PCC has recorded 517 vulnerable young
people from the targetted communities in 2017-18 who have taken part in
positive activity focussed on changing behaviour and directing away from crime
and antisocial behaviour. Retention rates have been 66% based on the young
person attending at least 75% of sessions.

6.2

In particular, working with local partners in Peartree, Derby, the programme has
been able to encourage groups from Eastern European and South Asian
communities to build relationships with each other. The Trust has also engaged
vulnerable young people into employability programmes in Derby and Erewash,
reaching 30 young people.

6.3

Derbyshire Youth Offending Service have been working with Streetgames to
develop and explore the links between policing, youth justice and sport.

6.4

Derby Youth Offending Service have also been involved with diversionary activity
in the form of a football club during the summer holidays.

6.5

Community Safety Partnerships have commissioned various groups to deliver
a range of engaging and stimulating physical activities in target areas to attract
young people involved in or at risk of engaging in antisocial behaviour. They
have managed to sustain high numbers of voluntary attendance, and checks
have taken place to ensure that the right young people are being engaged with.
The groups have been able to disseminate messages, e.g. around the effects of
alcohol and the dangers of substance misuse to enable wider discussion, and
have also been able to feed back local intelligence relating to safeguarding
issues around the young people in the area.

6.6

Amber Valley CSP have commissioned a charity to educate specifically identified
young people involved in or at risk of being involved in criminal activities. The
sessions cover issues such as the impact and consequences of crime and
5
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dealing with life challenges. One boy referred had been involved in numerous
ASB incidents and had been given two Restorative Justice contracts, including
for theft from a local shop. He engaged well at the session and has not been in
trouble since. As part of his Restorative Justice contract, he was tasked to
deliver papers for the shop he stole from, which he completed well and is now
arranging a permanent paper round.

7.

RISKS AND THREATS

7.1

The main risk facing partners are the reductions in funding for both public and
voluntary sector organisations, making it difficult for partners to address risk
factors relating to young people and to continue providing the services required especially diversionary activities.

7.2

The changes in the types of crime being committed / reported have meant an
increased workload for some partners, e.g. the increase in recorded serious
violent crime which means more referrals to partner agencies, exploitation of
young people through practices such as modern slavery and ‘county lines’.

7.3

The shifting demographic of young people presents some challenges, particularly
in the city where an increasing proportion are from new and emerging
communities, and that laws in their countries of origin can be different to those of
the UK, especially concerning carrying weapons and sexual consent.

7.4

An inconsistent approach to the messages being promoted at schools risks
duplication and possible disengagement from young people.

7.5

It is necessary to ensure that the services available to help and support young
people are well promoted especially amongst hard to reach groups, and that the
right young people are engaged with.

7.6

If a young person has been a victim of exploitation, there are often many
agencies involved and this can be overwhelming for the victim (and family) and
a barrier to the victim receiving adequate support.
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2.

INFORMATION AND ANALYSIS

2.1

The Capital Programme for 2018/19 has been updated to reflect the re-profiling
of projects, virements and variations on schemes. The Revised Capital
Programme is shown at Appendix A and is summarised below:-

Capital Programme

Building Works
Vehicles & Equipment
IS Schemes
EMCTIU
Total

Approved
Estimate
2018/19
£000s
6,383
2,404
3,679
317
12,783

Reprofiling
from
2017/18
£000s
1,543
243
800
0
2,586

Reprofiling to
future
years
£000s
(1,500)
(650)
(1,044)
0
(3,194)

Changes
to
Schemes
£000s
0
151
14
0
165

Revised
Estimate
2018/19
£000s
6,426
2,148
3,449
317
12,340

Re-profiling from 2017/18
2.2

Re-profiling planned expenditure equating to £2.586m from 2017/18 to 2018/19
was identified in the Capital Outturn Report, which was reported to the
Strategic Priorities Assurance Board on the 25 June 2018.
Re-profiling to future years

2.3

Due to the complex nature of projects, estimating when expenditure will be
incurred is difficult, especially if it spans more than one financial year. Regular
meetings are held with project teams to keep the capital programme up to date.
The following table details those projects where expenditure needs re-profiling:
Capital Scheme
Building Works
Derby East LPU Accommodation

£’000s

£’000s

(1,500)

(1,500)

Vehicles & Equipment
Equipment
Body Armour Replacement

(150)
(500)

(650)

IS Schemes
IS Infrastructure Projects
IS Customer Projects
Call Centre Telephony System

(100)
(619)
(325)

(1,044)

Total

(3,194)
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2.4

The Derby East LPU Accommodation scheme has been re-profiled because
reaching agreement on the Heads of Terms has taken longer than first
anticipated.

2.5

The full provision for replacement equipment is unlikely to be fully utilised this
financial year and has been moved to future years.

2.6

Replacement of body armour will be issued on a phased basis, potentially over
a two year timescale. This is because issuing body armour is labour intensive
and has to allow for every individual have their body armour correctly fitted.

2.7

There are four IS schemes re-profiled to future years, this includes the Call
Centre Telephony System scheme. This scheme has commenced, but some of
the agreed schedule of payments will not take place until next financial year
2019/20.
Changes to Schemes

2.8

Additions to this year’s capital programme are summarised in the table below: Capital
Scheme

Reason

Vehicles

An additional vehicle has been purchased to
transport the Constabulary’s drones. This
vehicle has been funded from the Chief
Innovation Fund

IS Schemes
Total

Four replacement vehicles have been
purchased for and funded by the Road
Safety Partnership (CREST)
An additional auto number plate recognition
camera (ANPR) has been purchased from
funding provided by a Town Council

£’000s

20

131

14
165
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Virements between budgets
2.9

It has been necessary to transfer budget from one project to another. These
virements are summarised in the table below: -

Capital Scheme
Virements – Buildings
Capitalised Maintenance etc
Replacement of UPS – Cotton Lane (Business Continuity)
Virements – IS
IS Replacement Projects – Network Equipment & End User Devices
IS Infrastructure Projects – Windows 10 & WI-FI Expansion
IS Customer Projects
Total

£000s

£000s

(40)
40

0

100
141
(241)

0
0

Changes Capital Programme 2019/20 to 2021/22
2.10

The impact of the re-profiling and virements mentioned above and other
changes identified whilst reviewing schemes with project teams have resulted
in changing the Capital Programme for 2019/20 onwards, to that approved by
the Commissioner in January 2018. These changes are shown at Appendix A
and summarised below: -

Capital Scheme
Approved Capital Programme
Reprofiling
As per 2.3 above
New Schemes/Increase in Provision
Derby East LPU Accommodation
Virements
IS Replacement Projects
IS Infrastructure Projects
IS Customer Projects
Total Changes
New Capital Programme

2.11

2019/20
£000s
14,674

2020/21
£000s
8,674

2021/22
£000s
5,174

3,194
3,000
(360)
360
3,194
17,868

200
(200)

170
(170)

3,000
11,674

5,174

The largest change has been an additional £3.0m for the Derby East LPU
Accommodation. During the planning phase of the project the scope has
changed quite significantly to include back up facilities for the Constabulary’s
Contact Centre, in case the accommodation at force headquarters is not
available. This has resulted in the estimated cost for the whole project
increasing to between £9.1m and £9.5m. The reason for the variation is
dependent on a ruling from Her Majesty’s Revenue and Customs (HMRC) on
the treatment of Stamp Duty Land Tax. The additional £3m will be funded from
external borrowing (£2.5m) and capital receipts (£0.5m).
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Funding of the capital programme
2.12

The effect the above changes have on the funding of the capital programme
are summarised as follows: -

Capital Programme

Funding
2018/19
£000s

Approved Funding

12,783

14,674

8,674

5,174

Funding from previous yr
Reduction in Government Grant
Review of Capital Receipts
Funded schemes – RCCO/contributions
Re-profiling of Borrowing
Extra Borrowing

2,793
(20)
(776)
165
(2,605)
0

0
(20)
1,107
0
2,605
0

498
(20)
0
0
0
2,542

20
(20)
0
0
0
0

Total

12,340

18,366

11,694

5,174

-

498

20

-

Difference Between Expenditure and
Available Funding Cumulative

2.13

Funding
2019/20
£000s

Funding
2020/21
£000s

Funding
2021/22
£000s

The main changes to the funding are: •
•
•
•

•

Government grant continues to be cut and therefore it is estimated that the
amount received in future years is based on the figure received in 2018/19.
Capital receipts have been reviewed and updated based on the latest
property valuations and timescales for disposal.
Extra Revenue Contribution to Capital Outlay (RCCO) and contributions
have been added (£0.165m) to fund the new projects as per 2.8 above.
External borrowing has been moved to later years to reflect the re-profiled
projects. The effect has been to reduce the borrowing requirement for
2018/19 from £3.737m to £1.132m. This position will be monitored
because if further schemes are delayed and further budgets are re-profiled
it may negate the need for external borrowing in this financial year.
Extra external borrowing of £2.542m has been included to meet the
additional cost of the Derby East LPU Accommodation in 2020/21 (this has
been offset by the additional estimated capital receipts of £0.458m).
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Capital Programme 2018/19 to 2021/22
Ref

2018/19
£'000

Reprofile
from
previous
years

1,200
125

921
119

Reprofile Business 2018/19
to future
Cases/
£'000
years
Changes

2019/20 Reprofile Busines 2019/20
£'000
from
s Cases/ £'000
previous Changes
year

2020/21
£'000

Reprofile Business
from
Cases/
previous Changes
year

2020/21
£'000

2021/22
£'000

Reprofile Business
from
Cases/
previous Changes
year

2021/22
£'000

2,105
120
5,500
2,500

870
125

235
(125)
120
(200)
(30)

870
125

235
(125)
120
(200)
(30)

1,105
120
-

3,500

1,105
120
3,000
3,500

0

1,225

EXPENDITURE
Building Works
Capitalised Maintenance,Conditions Survey,Police Premises Fund &Legislative works
Legislative works
Business Continuity - Security Issues & UPS
Police Premises Fund
Replacement of UPS Kit
Joint Police & Fire HQ
Derby East LPU Accommodation
Conditions Survey Work
North Division Accommodation

2,500
2,000
-

Total Building Works

6,383

1,543

Vehicles & Equipment
General Vehicle & Chief Officer Vehicle Replacement Programmes
Equipment
Body Armour Replacement

1,194
460
750

202
41

Total Vehicles & Equipment

2,404

243 -

IS Schemes
IS Replacement Projects
IS Infrastructure Projects
IS Customer Projects
Emergency Services Network EMSCP)
Call Centre Telephony System

920
614
1,000
345
800

20
162
525
(93)
186

Total IS Schemes

3,679

800

East Midlands Counter Terrorism Intelligence Unit (EMCTIU)

TOTAL PLANNED EXPENDITURE
FUNDING
Funding b/f Grant & Contributions
Funding b/f Reserves
Capital Grant
Other Grant & Contributions
Use of Reserves
Borrowing
Revenue Contributions to Capital Outlay
Sale of Land & Buildings

TOTAL FUNDING
EXPENDITURE COMPARED TO FUNDING

2,591
(244)
211
(528)
(30)

528
30

4,712
211
503
1,000
-

200
30
4,000
1,000
2,500

0

6,426

8,725

1,500

0 10,225

4,725

151

1,547
351
250

1,194
160
-

150
500

1,194
310
500

1,194
160

2,004

1,354

360

560
600
1,979
2,000
325

920
500
1,000

-

5,464

2,420

-

175

175

-

17,868

8,674

-

503

317

12,783

4,079
644
317
3,737
3,092
914

12,783
0

(1,500)
(2,000)

(1,500)

(150)
(500)

1,235
(125)
120
(200)
(30)
1,500
(1,000)

650

151

2,148

1,354

650

(100)
(619)

114
141
(241)

1,054
817
665
252
661

920
500
1,000
2,000

100
619

14

3,449

4,420

317

175

12,340

14,674

(325)
(1,044)

-

2,586

870
125

(3,194)

165

4,823
-

744

(20)
145
1,464
(2,605)

-

(360)

325
1,044
-

3,194

-

0

0

-

-

624
462
1,464
1,132
3,182
653

644
177
10,191
3,092
570

624
177
12,796
3,092
230 1,677

(20)

2,605

200
30

3,000

0

-

3,000

-

200
(200)

-

3,000

498
-

7,725

1,225

1,194
160
-

1,194
160

1,354

1,354

1,120
300
1,000
-

920
500
1,000

2,420

2,420

-

175

175

-

11,674

5,174

-

498
-

644
177
4,761
3,092
-

(20)

2,542

200
30

0

1,194
160
-

-

170
(170)

-

1,354

1,090
330
1,000
2,420
175

-

5,174

20

20

-

-

624
177
7,303
3,092
-

644
177
1,261
3,092
-

(20)

624
177
1,261
3,092
-

70
515

(877)

20
101

2,793

(3,482)

246

12,340

14,674

3,482

210

18,366

9,172

0

2,522

11,694

5,194

0

(20)

5,174

207

(288)

81

0

0

288

210

498

498

0

(478)

20

20

0

(20)

0
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PURPOSE OF THE REPORT
1.1

To present the Joint Audit Risk and Assurance Committee Annual Report for
review.

1.2

Following consideration by the members, at the last meeting of the Committee in
July, the final report was produced and signed off by the Chair. The final report is
a public document and has been published on the Constabulary and the
Commissioner’s websites.

RECOMMENDATIONS
To note the contents of the JARAC Annual Report

ATTACHMENTS
Annual Report 2017/18 (Appendix A)
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0300 122 6000
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pccoffice@derbyshire.pnn.police.uk
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Police and Crime Commissioner for Derbyshire
Chief Constable of Derbyshire
JOINT AUDIT RISK AND ASSURANCE COMMITTEE
ANNUAL REPORT 2017/18
Policing Governance
Police governance is vested in the elected Police and Crime Commissioner for Derbyshire,
Councillor Hardya Dhindsa. It is the responsibility of the Commissioner to appoint the Chief
Constable and to hold him to account for the efficient delivery of policing in the area. The
Commissioner also produces a Police and Crime Plan and sets the budget and policing
precept. The Police and Crime Panel holds the Commissioner to public account between
elections.

The Chief Constable retains responsibility for operational policing, and has direction and
control of all police officers and staff who do not directly support the Commissioner. The
Police and Crime Commissioner appointed Peter Goodman as Chief Constable with effect
from 1st June 2017.

Current Home Office guidance is that Chief Constables and Commissioners will be
supported by independent Audit Committees. In Derbyshire, this is the Joint Audit Risk
and Assurance Committee or JARAC.

The purpose of the JARAC is to provide independent assurance to the Chief Constable
and the Commissioner on:
•

The adequacy of risk management and the internal control framework operated by the
Commissioner and the Chief Constable.

•

The effectiveness of their respective governance arrangements including
providing for value for money services.

•

The appointment, support and review of the work of internal and external
auditors in their provision of assurance on risk management, internal controls
and the annual accounts through their work.

•

The financial reporting process, including undertaking appropriate scrutiny of
annual accounts, with advice from External Audit.
1
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It is a non-executive committee and works to Terms of Reference approved by the
Commissioner and the Chief Constable, based on national professional guidance from the
Chartered Institute of Public Finance & Accountancy.

The current terms of reference do not give the Audit Committee any oversight of
employee/police officer fraud or ethics. This is managed by the Constabulary Professional
Standards Department and overseen by scrutiny carried out directly by the Police and
Crime Commissioner through his Head of Compliance and Engagement.

The JARAC operates in line with the principles of good governance and reviews its terms
of reference and self appraises its performance each year.

JARAC membership
In Derbyshire, there are 5 JARAC members, all independent of the Commissioner and the
Chief Constable. The members are appointed through an open recruitment process and
selected on the basis of experience and expertise. They have been appointed for a term
of 5 years. The members for the 2017/18 financial year were:

(from left to right)

Samantha Hart, Sue Sunderland (Deputy Chair), Kate Alcock (Chair), Steve Cook,
Andrew Jenkinson.
2
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JARAC meetings
The JARAC meets in public at least 4 times a year, usually at Constabulary HQ at Ripley.
A programme for the annual cycle of JARAC meetings has been established and the
meetings for 2017/18 were as follows:
Month
June

Main topic(s)
Risk Management (Force & OPCC)
Internal Audit Annual Report including opinion on
internal control framework
Annual Governance Statements and draft accounts
Review of Terms of Reference

September

Financial reporting - final accounts and external
auditors report
Data quality
JARAC self assessment and annual report

November

Risk Management (OPCC)
Transition programme briefing
Information technology focus
External Audit Annual Letter

December

Risk Management (Force)
Collaboration (Internal Audit reports and future plans)
HMIC inspection activity (value for money)

March

Internal & External audit plans
HMIC Value for Money profiles
Financial reporting – budget and precepting process
as well as yearend accounting arrangements and
policies

The detailed papers and minutes are available via the Commissioner’s website
https://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/MeetingInformation/JARAC-Meetings.aspx

Specific issues of note
Links with Police and Crime Commissioner and Chief Constable
As detailed in last year’s report, one of the priorities of the Committee was to explore a
wider role for the JARAC through discussions with the Chief Finance Officers, Police and
Crime Commissioner and the Chief Constable. The aim being to ensure that the JARAC
3
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remains focused on providing the Commissioner and Chief Constable with the assurances
that they need.
A constructive meeting was held between the JARAC Chair, prospective Chair, the
Commissioner and the Chief Constable in March. As well as being useful in updating the
JARAC on the Commissioner’s and Chief Constable’s priorities, it provided an opportunity
to review the focus of the JARAC and identified areas where further assurance would be
appreciated. Following this meeting it was agreed that bi-annual meetings would be useful.

In addition, the JARAC welcomes the now regular attendance at meetings by the Deputy
Commissioner and Deputy Chief Constable. Their presence and input has added to the
effectiveness of the meetings.

Collaboration
A programme of internal audits of collaborations was established two years ago after a risk
assessment and these audits were completed during the year. These audits focused on
each of the collaborations in turn and they provided a satisfactory level of assurance.
However, they also highlighted similar issues and the same recommendations appeared
frequently in the reports. Following discussion at the JARAC (and with our regional
counterparts) the focus going forward is for the audit programme to shift to a more
thematic approach which should serve to ensure consistency of application of
recommendations across collaboration areas.

Follow up
The Committee continued its focus on ensuring that recommendations from Internal Audit
and other inspections were followed up and acted upon. Particular attention was paid to
following up the effectiveness of the Force’s dip sampling arrangements (following the IT
Security audit) where further assurance was obtained and to the accuracy of incident
recording where some concerns remain. It is pleasing to note that partnership
arrangements have been formalised following last year’s detailed consideration of the
effective risk management of partnerships.

Risk management
Following last year’s consultation with the JARAC the Commissioner’s office has started to
adopt the same system of Risk Management as the Force. This will help the JARAC to see
4
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a clear link (and any gaps or overlaps) between the OPCC and Force Risk registers and
for us to gain further assurance that risk mitigation is effectively managed and coordinated.

JARAC members attended the Strategic Risk Seminar in November and a member of the
JARAC continues to attend the Force Risk Board once a year to gain assurance that the
Board is actively managing risk. The Committee has also started to receive confidential
briefings on non-specific operational risks.

External Audit
The External Audit was completed successfully and in the requisite timescale. The audit
proceeded smoothly and the committee was satisfied that the accounts were of an
excellent standard. The auditors’ opinion was unqualified and they confirmed that the
Force and OPCC satisfied the requirement to provide value for money. Throughout the
year the committee had constructive discussion with KPMG (the external auditors) as to
how they would manage the audit for 2017/18 in the significantly shorter timescale
required by central government and were reassured by the steps taken by KPMG to
facilitate this.

Internal Audit
The Internal Auditors issued an overall report for the year that there was adequate and
effective risk management, control and governance to manage the achievement of the
organisation’s objectives for the Chief Constable and Police and Crime Commissioner.
They had given one ‘limited assurance’ opinion during 2017/18 on business continuity
which was referred to in their overall opinion. However, following discussion at the JARAC
it was agreed that an early follow up of this report was important and the subsequent
follow up undertaken in April 18 concluded that significant progress had been made in
implementing the recommendations and a revised opinion of ‘satisfactory assurance’ was
given.

Value for money
This year the Committee received a more focused summary of the HMIC Value for Money
indicators along with information on how the Force uses them. This provided more
assurance than previous reports which had just provided the full set of indicators. This
information alongside other HMIC reports, particularly the PEEL Police Effectiveness
5
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report with its overall effectiveness rating of ‘Good’ has provided the JARAC with sufficient
assurance in relation to value for money arrangements.

Committee effectiveness
The committee completed its annual self-appraisal. This reinforced the need for further
briefings in areas of developing operational risks following the useful briefing around the
transition programme. It also flagged the ongoing gap in our responsibilities around
assurance over anti fraud and corruption arrangements. The prospective Chair attended a
joint workshop in March organised by the Internal Auditors for all East Midlands forces.
This was a useful event and in particular confirmed that as an audit committee we were
unusual in that our remit did not cover assurance over anti-fraud and corruption
arrangements.

Looking forward
In 2018/19 the JARAC will:
•

Review its terms of reference to include an appropriate and proportionate role in
providing assurance in relation to anti fraud and corruption arrangements.

•

To seek assurance that satisfactory arrangements have been implemented to
comply with the new General Data Protection Regulation requirements.

•

To seek further assurance on data quality for both NCRS and NSIR systems

•

To seek assurance that collaboration arrangements continue to operate effectively.

•

To continue to seek assurance that findings from Internal Audit and other
inspections are followed up and acted upon.

•

To develop a process to obtain formal feedback from stakeholders on the
performance of the JARAC

•

To build effective relationships with the new external auditors (Ernst Young)
appointed as part of the national competitive exercise.

Since the end of the financial year I have taken on the role of Chair and the membership of
the Committee has changed as three members (including the previous Chair) reached the
end of their term of office. The effectiveness of the JARAC is greatly influenced by the
commitment and experience of each of its members and on behalf of the JARAC I would
like to record our thanks to Kate, Sam and Steve for their valuable input during their
6
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tenure. Following an open recruitment process for all of these vacancies (including the
Chair) the JARAC membership is now comprised of:

(From Left to right)
Mr David Morgan, Mr Lee Harrold, Mrs Amanda Joynes, Mrs S Sunderland (Chair) and Mr
A Jenkinson (vice Chair)

Sue Sunderland
Chair JARAC

July 2018
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PURPOSE OF THE REPORT
1.1

Following approval by the Police and Crime Panel (meeting date 13 September),
the Board note the Police and Crime Commissioner’s Annual Report 2017-2018
(to be tabled at the meeting) for publication on the PCCs website.

RECOMMENDATIONS
To note that, subject to the Panel’s approval, the Annual Report be published via the
PCC’s website.

ATTACHMENTS
OPCC Annual Report 2017-2018
BACKGROUND PAPERS
Police Reform & Social Responsibility Act 2011
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1.

LEGAL BASIS FOR ANNUAL REPORT

1.1

The Police Reform and Social Responsibility Act 2011 (the Act) requires under
Chapter 3 (12) that the Police and Crime Commissioner (PCC) produces an
Annual Report on:
(a) The exercise of the body’s functions in each financial year, and
(b) The progress which has been made in the financial year in meeting the police
and crime objectives in the body’s police and crime plan.

2.

ANNUAL REPORT

2.1

The Act requires an Annual Report to be presented to the Police and Crime
Panel (the Panel) at a public meeting and the PCC must attend that meeting in
order to present the report and answer questions that the panel may have.

2.2

Should the Panel produce any report or recommendations on the report the PCC
must respond to these and publish said responses.

2.3

The PCC is then required to publish the Annual Report in whatever format they
see fit.

2.4

The Panel’s Forward Plan has the Annual Report as an agenda item for its
meeting on 13 September 2018.

2.5

The Annual Report will cover the year 1st April 2017 to 31st March 2018 and will
cover complaints & casework, grant making activity, work towards victims
commissioning, PCC Summits and the PCC’s finances. It also gives an overview
of consultation and engagement work and the work of the Independent Custody
Visitors.

2.6

It is not intended that significant numbers of ‘hard-copies’ of the report will be
produced, rather it shall, once approved, appear on the website for people to
read. However, should a member of the public request a hard copy, this will be
produced and sent to them.

2.7

Subject to approval by the Police and Crime Panel the Annual Report will be
tabled at this meeting to be noted prior to publication on the PCC’s website.
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DRAFT
Police & Crime Commissioner
for Derbyshire

Annual Report
2017-18
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INTRODUCTION
Welcome to my second Annual Report as Police and Crime Commissioner for
Derbyshire. It is fair to say that whilst I was aware of the responsibilities of a
PCC having been the deputy PCC, I have certainly been on a learning journey
and have been kept very busy.
During my time as deputy it became clear that one of the significant
opportunities for the PCC was the ability to bring partners together in order to
think around a problem and develop joint solutions. Over the past twelve
months I have offered leadership within Derby City Centre to tackle issues of
drug use and anti-social behaviour that have caused issues for members of
the public and the local business community. This approach has delivered
results, and continues to do so. As a result of this work I was also asked to
support work in Chesterfield to help tackle similar issues they were facing.
The biggest highlight for me over the past twelve months has been getting out
into communities and meeting people to understand what matters to them.
People have not been backward in coming forward and have told me of their
concerns and frustrations and I have made sure that these are shared with
the Chief Constable and his team so that as well as responding to threats and
risks, the Force also remains aware of what is important to the person on the
street. My commitment to visiting all 383 towns and villages in this great
county remains firm and if I haven’t been to visit you yet, please get in touch
with my office so we can arrange for me to come and see what is important
within your community.
It is impossible for this Annual Report to capture every piece of work that we
have been doing, but I hope that it gives a flavour of the varied role of the
Police and Crime Commissioner and the work that my office and I have been
doing over the past twelve months.

Hardyal Dhindsa
Police & Crime Commissioner for Derbyshire
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THE HELLOS AND GOODBYES
My Office
As always there have been some changes within my office since the last
Annual Report. Lauren Carnelly, our fourth paid intern, completed her
internship and went on to secure a full time position with the Police over the
border in Greater Manchester. Following the continued success of that role
we have continued to offer this opportunity and will be welcoming Emily
Wakeman to join us. Our third apprentice, Jack Foster, has settled into the
team and is well on his way to completing his Level 3 qualification in Business
Administration.
In December Mary Bosworth, our Head of Commissioning, retired. Mary had
been with the OPCC since 2013 and was instrumental in commissioning
support services for victims of crime living in Derbyshire. We wish Mary a very
long and happy retirement.
For those who have joined the team – welcome on board! For those who have
moved on to pastures new – all the best, and thanks for your work within the
Office of the PCC for Derbyshire.
Office Restructure
Following the enactment of the Policing and Crime Act 2017 new
responsibilities for Police and Crime Commissioners will be taking effect in
relation to the police complaints system. In view of this, and other new
responsibilities, my Chief Executive undertook a review of the staffing
structure in the office to ensure that I would be able to comply with new
requirements.
The revised structure sees three roles in the former structure removed and
five new roles being created. This has a net effect of two additional roles
within the office. Implementation is planned for the financial year 2018-19, and
its impact will be reported within the Annual Report for that period.
Derbyshire Constabulary
Following the retirement of former Chief Constable Mick Creedon QPM, I was
happy to put forward the name of Peter Goodman QPM as my preferred
candidate for Chief Constable to the Police and Crime Panel following a
robust recruitment process. I am pleased to say that following a confirmation
hearing in early April 2017, I was able to appoint Peter with the unanimous
support of the Panel.
Peter has successfully taken up the reigns and has managed to fill the big
shoes left by Mick Creedon.
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Office Structure 2017-18

Police & Crime
Commissioner

Executive
Assistant

Executive
Assistant
Deputy PCC
Chief Finance
Officer

Chief Executive

Policy & Research
Manager

Head of
Commissioning

Grants & Partnerships
Officer

Analyst &
Contract support
Officer

Digital
Engagement
Officer

Project Officer

Head of
Compliance &
Engagement

Community
Engagement
Officer

Performance
Officer
Meetings & Info
Officer
Intern

(The roles highlighted in grey are removed in the new structure)
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Admin &
Casework
Assistant

Apprentice

Police & Crime
Commissioner

New office structure
Executive
Assistant

Executive
Assistant
Deputy PCC

Chief Finance
Officer

Chief Executive

Head of
Commissioning

Head of
Operations

Commissioning &
Grants Officer

Finance &
Commissioning
Support Officer

Policy & Partnerships
Officer

Meetings & Records
Officer

Project Officer

Head of
Compliance

Engagement Co-ordinator
Admin &
Casework
Assistant
Digital
Engagement
Officer

Community
Engagement
Officer
Apprentice

Performance
Officer

(The roles in grey are new roles)
Intern
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THE POLICE & CRIME PLAN 2016-21
One of the statutory responsibilities of a new Police and Crime Commissioner is to
produce a Police and Crime Plan, which is kept under review. Part of this review
process is engagement with the public to understand what is important to them as
well as consideration of the main threats and risks identified by the police and wider
partners.
The 2016-21 Plan contains seven strategic priorities:
1. Working to keep the most vulnerable in our communities safe from crime and
harm and supporting those who unfortunately find themselves a victim of
crime
2. Working to provide strong and effective partnership working
3. Working to tackle the impact of drugs and alcohol on communities
4. Supporting those with mental health issues, including those with learning
difficulties, who come into contact with the Criminal Justice System, as victim
or offender, to get the right support, from the right agencies at the right time
5. Working with young people, including those who have been either victims of
crime or offenders, to understand their needs and prevent them becoming
involved in criminal activities
6. Working with the Constabulary to develop the policing family to be more
representative of the diverse communities it serves
7. Working with the Constabulary and partners to maximise the opportunities
from developments in technology
As a result of the review work undertaken by the PCC it was decided that moving
forward the second strategic priority (partnership working) would be reviewed. As a
partnership approach is written throughout the plan it was agreed that from April
2018 the Plan would be amended with a new second priority that concentrates on
Cyber Crime. The revised priority states:

Working to tackle the emerging threats of cyber and cyber-enabled
crime on individuals, businesses and communities
a. I will work with the Chief Constable to ensure that Derbyshire
Constabulary, and partners, have a developed understanding of this
rapidly evolving crime type
b. I will work with the Constabulary and partners to ensure that individuals
and communities understand the potential risks they face and understand
how they can keep themselves safe online
c. I will work with businesses, in particular SMEs, to help ensure that they
keep themselves safe and prevent the harm of the low-sophistication –
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high-impact threats they face due to our ever increasing reliance on a
digital infrastructure
d. I will work with fellow Police and Crime Commissioners regionally to
continue to develop our online capabilities to tackle organised criminality,
those who commit online fraud and those who target the most vulnerable
in our communities
e. I will work with partners in education to ensure that young people
understand how to keep themselves safe online and prevent the negative
impact of cyber-bulling and so called ‘Trolls’
f. I will work to ensure that appropriate support is made available to those
who find themselves a victim of cyber or cyber-enabled crime

A full copy of the 2016-21 Plan can be found on the PCC’s website.

SIGNIFICANT ACHIEVEMENTS 2017/18
Funding
I have continued to lobby local MPs and Parliament to see a fairer funding
settlement for policing in Derbyshire. In November 2017 the Chancellor announced
that he was raising the cap on Council Tax precept rises and would allow PCCs to
increase their local precept by up to £12 a year. Whilst I appreciate that this passes
the burden from central government to local people it has meant that we have been
able to protect areas of policing that were under threat of significant cuts. I remain
committed to my campaign to urge the government to properly resource the police
service and ensure that the Chief Constable has the resources he needs to continue
to provide a service that keeps the people of Derbyshire safe.
Adult SARC
The current home of the adult Sexual Assault Referral Centre (SARC) requires
significant work to ensure it is fit for purpose when supporting victims of sexual
crime. Following conversations with the police and partners I have decided that a
new home needs to be found for this service and that investment is required to
ensure victims are given the best service we can offer them. With this in mind a new
home has been found and work is now underway to design and develop the site to
ensure compliance with forensic standards and provide a high quality victim
experience for those who use the service.
City Centre Summit
Following calls from partners and local businesses I facilitated a city centre summit
in Derby to try and address the issues of drug taking on the streets of Derby and
other anti-social behaviour that was causing distress to local people and businesses.
An innovative approach to supporting those who find themselves in difficulties has
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been developed and the work has had a real, positive impact in Derby. As a result of
this work I was also asked to facilitate a similar meeting up in Chesterfield to
address similar issues local people were experiencing there.
#D383
I have continued to travel around the County, meeting local people in their
communities and listening to their issues and concerns. Where possible I have tried
to help, but the issues raised have not always been the responsibility of the police,
and where this is the case I have worked with partners to raise people’s concerns
and try to find solutions. A separate section of this Annual Report outlines the work
undertaken this year and the issues raised by people.
Mental Health
I have continued to work with partners to develop support services for those who
find themselves in mental health crisis. Work has continued on the development of
the mental health hub located in the Force’s call centre that sees mental health
professionals and the emergency services working together to understand how best
to support those who come into contact with the police. I am hoping that this work
will continue to develop and will be available 24/7, rather than the peak times it is
currently provided. I am also keen to see substance misuse specialists located in the
call centre to offer support and advice when dealing with those for whom substance
use, or misuse, is an issue.
Substance Misuse
I remain the national PCC lead for substance misuse on behalf of PCCs in England
and Wales. Probably the biggest issue I have seen this year is the use of synthetic
cannabinoids such as Spice or Mamba. Indeed use of Mamba was the driving force
behind the City Centre Summit. As lead PCC I have also been involved in talks at
the highest levels of government looking at drugs policy and I continue to call for a
root and branch review of how we tackle the issue of drug use as I believe the
current system clearly isn’t working!
I have worked closely with University of Derby over the past year and have
continued to develop the concept of Safe Night Out that encourages responsible use
of the night-time economy. Initiatives have included working with Citizencard to
ensure that students are able to prove their age without needing to take out
potentially valuable documents such as passports. Work has also been undertaken
with the Students’ Union to allow students to use their university card in lieu of
payment with one of the city centre taxi firms and settle-up later meaning they don’t
have to walk home.
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Rural Crime
As part of my commitment to being a PCC for all of Derbyshire: Urban, Suburban
and Rural I have continued to work closely with colleagues in the National Farmers
Union, the Peak Park Authority and with the Force’s Rural Crime Team to ensure
that the concerns of our rural communities are considered in relation to policing and
crime. As part of the roll-out of the renewed Derbyshire Alert scheme we have
focussed efforts on encouraging members of rural communities to sign up to receive
alerts and be able to enter into a two dialogue with the police about keeping our
communities safe.

#D383
The Police and Crime Commissioner has pledged to visit all 383 towns and villages
across the County of Derbyshire during his term of office in a “meet, greet and listen”
style tour being advertised on social media as the PCC’s #D383 tour. The schedule
has been designed to help the PCC understand what local people to make them feel
safer and how we can do things differently to improve their experience of policing.
“When I was elected as PCC I pledged to listen to people and show them how I can
help address their problems, wherever they live in the County. This tour will go a
long way towards helping me do exactly that, “said Mr Dhindsa.
“Derbyshire is a vast county and home to many wonderful, diverse cultures and
communities. To build safe and happy communities we need to explore the need of
everyone living within them and this tour is very much focused on getting to know
the public of Derbyshire”
Key aims & objectives
Each visit has a public focussed element and the purpose is for the PCC to consult
and/or engage with the public, on general policing issues or on a relevant topic or to
raise awareness of a relevant issue.
Events are published on the Commissioners’ website and posted on social media as
well as being extended through Derbyshire Alert. Additionally #D383 photographs
are posted on Facebook as soon as possible after each visit and links tweeted.
Some of the visits involve other community safety organisations or local groups to
ensure maximum ability to take forward or address any issues raised at local level,
An open invitation was extended to members of the public and community groups
encouraging them to contact the Commissioner with details of local events and
meetings which they would like him to attend.
At each visit the Commissioner has his photograph taken with a #D383 logo,
preferably with members of the public or those he is visiting.
Visits for #D383 are combined with existing events and pre-planned visits where
they exist or are being carried out in conjunction with other areas of work
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When
The #D383 tour launched on Saturday 25th June 2016 at South Derbyshire Festival
of Leisure at the Maurice Lea Memorial Park in Swadlincote, South Derbyshire, an
annual event attracting more than 12,000 and will go on to incorporate every corner
of the county over the next four years into urban, suburban and rural areas. All 383
locations will be visited before May 2020, preferably by December 2019 when the
Commissioners’ term of office ends.
On 17th August 2017, PCC Dhindsa marked his 100th visit at one of the top
attractions in the Peak District National Park, Castleton Visitor Centre in Hope Valley
where he met with local residents, and High Peak Borough Council.

ASB
Budget/Precept
Burglary/Robbery/Theft
Contact & Response
Times 101/999
Criminal Damage
Derbyshire Alert
Dog Fouling
Drinking/Drunk drivers
Drug Supply/Dealing
Drug Taking
Estate - Police Building
Fly Tipping
Fracking
Fraud
General Quality of
Service
Neighbourhood Watch
Noise and Nuisance
Off-roading
Parking
Police Complaint
Resource
Allocation/Reduction
SNT updates &
Attendance at Local

7

1
1

1

4

3

2
2

2
2
7
5

5

1

4

1

South
Derbyshire

North East
Derbyshire

High Peak

Erewash

Derbyshire
Dales

Derby City

Chesterfield

Bolsover

Amber
Valley

What are residents of Derbyshire telling us so far?
The below table highlights any concerns that were voiced in each area, and how
many times these were reported to the Commissioner whilst completing #D383
events. A total of 134 places have been visited in the year 2017/18.

2

2

1
1
1

1
1

1
2

1
1
2
3

1
2
4

1
1

1
1

1

1

1

2
1

1

1
1

1

4

2

3

1
1
4

1

3
1
5
2

2

1
1

1
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5

3

6

4

3

1

1
1
2

2

1

1

1

1
2

Meetings
Speeding
Street Drinking
Traffic & Road
Concerns (including
cyclists and horses)
Travelling
Communities
Wildlife Crimes

4

6
1

2

1

1

7
7

6
1
1

2
3

6

8
5

2
1

Parking, speeding and ASB are issues that seem to be a concern in almost all areas
of Derbyshire.
Area
Amber Valley

Bolsover

Total
Visits
26

9

Issues
•
•
•
•
•
•
•

Chesterfield

6

Derby City
Derbyshire Dales

3
42

Erewash

8

High Peak

10

North East
Derbyshire

10

South Derbyshire

20

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

11 of 31

Drugs (use, supply, dealing)
Burglary
Theft
Generally considered peaceful &
nice area to live
Very few issues raised
Greater SNT attendance at
meetings
Concerns about cuts to police
resources
ASB
Criminal damage
Dog fouling
Drug taking
Fly tipping
ASB
Traffic
Greater SNT visibility
Burglary/theft
Response times
Generally quiet with good
community spirit
Street drinking
Traffic
Travelling communities
Generally happy
No real issues raised
Quiet and peaceful place to live
Quality of service
Response times (101/999)
Police complaints
Speeding

Amber Valley
During this year there have been a variety of events held in Amber Valley totalling
26. These visits have included shopping centres, restaurants, a library, parish
council meetings and village halls, as well as stopping in busy areas of towns and
villages. During this year the Commissioner joined local officers in the mobile police
station to tour parts of Amber valley, as well as attending Amber valley Rotary club,
a W.I. Craft Fair and the launch of the Spotted Calf Café in Holborn. Amber Valley
residents voiced concerns surrounding drug use, supply and dealing, along with
burglary and theft, but generally the area is thought as peaceful and a nice area to
live.
Bolsover
A total of 9 events were attended in Bolsover this year, with the Commissioner
attending Parish Council Meetings, Charity Shops, the Castle Estate Residents
Group along with others. The Commissioner also attended the Walk for Health at
Hardwick Hall. Bolsover had very few concerns, although some voiced that they
would like to see more of their SNT at meetings, and they worried about the cuts to
police resources.
Chesterfield
During this year 6 places were visited in Chesterfield on the #D383 tour. This
included the Monkey Park Community Hub and the Hollingwood Residents
Association as well as busy areas in towns and villages. Chesterfield’s main
concerns were regarding ASB; however issues were also highlighted with criminal
damage, dog fouling, drug taking and fly tipping.
Derby City
A total of 3 events were attended within Derby City during the past year. The
Commissioner joined diners at the over 60s lunch club at Revive Healthy Living
Centre in Chaddesden, along with chatting to shoppers at Asda in Spondon and
meeting residents from the Osmaston triangle area of Sinfin.
Derbyshire Dales
During the last year 42 events have been attended in the Derbyshire Dale area. The
Commissioner visited a variety of areas, joining in at Parish Council meetings,
libraries, post offices, Carsington visitors Centre, as well as busy areas in towns and
villages. Derbyshire Dales residents voiced concerns about traffic in the area, as
well as wanting to see their SNT more, burglary/theft, and contact and response
times for the 101 and 999 lines. However, many areas were described as quiet with
good community spirit.
Erewash
A total of 8 places were visited in Erewash in the last year, these included attending
Parish Council meetings, visiting a library and busy areas in towns and villages.
Street drinking, traffic and travelling communities were among the concerns raised
by residents in Erewash. However, as a whole, the residents were happy in the
area.
High Peak
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A total of 10 places were visited in the High Peak area in the last year. The
Commissioner attended parish council meetings as well as busy areas in towns and
villages. There were very few concerns reported by the residents and it is thought of
as a quiet and peaceful place to live.
North East Derbyshire
During the last year, 10 places in the North East Derbyshire area were visited.
These included markets, shops, village halls and Neighbourhood Watch meetings.
The general quality of service and police complaints were among the concerns of
residents in North Derbyshire.
South Derbyshire
During the last year, 20 events have been attended in South Derbyshire, some of
these included having a walk around with local officers, travelling with the mobile
library and parish council meetings.

CASEWORK AND COMPLAINTS
The PCC continues to receive contact from the public either by post, in person, via
the website or via third parties such as local MPs or local Councillors. We greatly
appreciate it when people take the time to get in touch and we will always do our
best to help with any issues raised. We are, however, sometimes constrained in
what we can do when it comes to specific cases. The PCC is only allowed in law to
deal with complaints against the Chief Constable; any complaints relating to other
ranks must be dealt with by the Force. The PCC is responsible for ensuring that the
Force runs an effective complaints process and to support this we dip-sample closed
complaints, we also meet regularly with the Independent Police Complaints
Commissioner (replaced by the Regional Director for the Independent Office for
Police Conduct (IOPC) in January 2018) responsible for Derbyshire. Derbyshire
continues to enjoy a good relationship with the IPCC/IOPC and they continue to
consider that Derbyshire has good systems in place, which is not to say that we will
allow this to make us complacent and we are always keen to keep an eye on best
practice from other police force areas.
The following table sets out the numbers of pieces of casework the office has
received during the year April 2017 to March 2018. This can be through members of
the public writing in, emailing or contacting the office by telephone or brought back
to the office following public events and visits. The amount of casework/contact has
risen by 8.5%, or 33 cases year on year.

CONTACTS:
Type of contact
Appreciation
Complaint or dissatisfaction
Crime report
Feedback

7
160
22
32
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Year on year
change
-1
+13
+3
+6

General enquiry
Indecipherable
Intelligence
Not for Derbyshire PCC/Force
TOTAL

147
6
40
6
420

Reason for Contact
Abuse Suffered
Acquisitive Crime
Anti-social Behaviour
Budget & Resources Issues
Drugs & Alcohol
Equality & Diversity
Other
PCC Matters
Personnel Issues
Serious & Organised Crime
Service & Police Performance
Traffic/Roads Policing
Wildlife Crime
TOTAL

31
34
52
37
18
4
15
11
11
2
127
72
6
420

+7
+2
+4
-1
+33

Year on year
change
-2
+3
+5
+19
+15
+3
+2
-7
+3
+2
-18
+11
-3

Method of contact
Email
Letter
Phone
Social Media

Appropriate Authority (who should reply)
Derbyshire Constabulary
Police & Crime Commissioner

342
58
14
6

314
106

ISSUES RAISED:
Abuse (31)
Child Sexual Exploitation
Domestic Violence
Hate Crime
Human Trafficking/slavery
Safeguarding Concerns

5
2
10
2
8
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Year on year
change
+14
+19

Violence - other

4

Acquisitive Crime (34)
Burglary, Robbery, Theft
Cyber Fraud
Fraud
Proceeds of Crime Act

23
1
9
1

Anti-Social Behaviour (52)
ASB - general
Criminal Damage
Harassment/Bullying
Neighbour Disputes
Noise & Nuisance
Trespass/Unlawful gatherings

27
4
3
7
3
8

Budget & Resources (37)
Budget/Precept
Estate - police buildings
Resources - allocation/reduction

8
8
21

Drugs & Alcohol (18)
Drug Supply/Dealing
Drug Taking
Licensing
Street Drinking

11
4
1
2

Equality & Diversity (4)
Equality & Diversity

4

Other (15)
Indecipherable/unclear
Not relevant/not for PCC

11
4

PCC Matters (11)
Community Engagement
PCC Role, costs, accountability
Political comments & opinions
Victim services, commissioning & grants

2
5
1
3

Personnel Matters (11)
Employment issues inc. pensions
Work/work experience, student projects

4
7

Serious & Organised Crime (2)
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Equality & Diversity

2

Service & Police Performance (127)
Contact & response time
Data issues inc. DBS applications
General policy & procedure
General quality of service
Performance & Crime Stats
Police Complaint
Police Powers

14
5
23
44
6
15
20

Traffic/Roads Policing (72)
Cyclists
Drink/drug driving
Off-roading/green lanes
Other roads policing
Parking
Speed

3
2
1
30
20
16

Wildlife Crime (6)
Wildlife Crime

6

CONSULTATION AND ENGAGEMENT
Talking to the public has remained a cornerstone of the work of the PCC. Through
both the #D383 campaign and the ‘Listening To You’ programme the PCC and his
team have been hearing about what is important to people.
3,203 questionnaires were completed (just over 1200 more than last year), of which
1360 were completed face to face and the remaining 1843 were online. (The
greatest increase in method of engagement was online in this period.)

Please Note
• Due to the reporting periods for engagement, these figures relate to the
period August 2017 – July 2018. Work is being undertaken to ensure that the
figures in next years report will correlate with the period April 2018 – March
2019.
•

Results for each question are generally based on valid answers only –
i.e. “Don’t know”, “None of the above”, “Prefer not to say” and blank answers
have been excluded unless specified. Results may not add to 100.0% due to
rounding.
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Location – based on the home postcode of respondents

All Respondents
Amber Valley local authority area
Bolsover local authority area
Chesterfield local authority area
City of Derby local authority area
Derbyshire Dales local authority area
Erewash local authority area
High Peak local authority area
North East Derbyshire local authority area
South Derbyshire local authority area

Number of
questionnaires
Listening To
You
2017-18
3,203
353
486
291
619
250
278
334
365
220

Number of
questionnaires
per 1,000 population
(based on Census
2011)
3.15
2.89
6.41
2.80
2.49
3.52
2.48
3.67
3.69
2.33

Before completing this survey, were you aware of Police & Crime
Commissioners? (2,935 responses)
Yes
No

67.3%
32.7%

Do you know the name of your Police & Crime Commissioner?
(3,005 responses)
Yes
No

34.0%
66.0%

How safe do you feel walking alone in your local area during the day?
(3,198 responses)

Very safe
Fairly safe
A bit unsafe
Very unsafe

Total
44.8%
41.6%
10.4%
3.2%

Face to face
50.0%
39.4%
8.8%
1.8%

Website
40.3%
43.5%
11.8%
4.4%

How safe do you feel walking alone in your local area after dark?
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(3,156 responses)

Very safe
Fairly safe
A bit unsafe
Very unsafe

Total
15.3%
36.3%
30.9%
17.6%

Face to face
21.4%
36.6%
28.6%
13.4%

Website
9.9%
36.1%
32.8%
21.2%

How worried are you about being a victim of the following types of crime?
(i)

Having your home broken into and something stolen? (3,161 responses)

Very worried
Fairly worried
Not very worried
Not at all worried

(ii)

Total
13.7%
27.6%
40.2%
18.5%

Face to face
11.8%
25.5%
37.0%
25.7%

Website
15.3%
29.3%
42.9%
12.4%

Total
20.9%
32.3%
30.3%
14.5%

Face to face
17.3%
28.2%
28.9%
21.5%

Website
23.7%
35.6%
31.4%
9.0%

Being a victim of fraud or identity theft? (3,139 responses)

Very worried
Fairly worried
Not very worried
Not at all worried

(v)

Website
21.3%
38.6%
32.4%
7.6%

Having your vehicle stolen or vandalised? (2,450 responses)

Very worried
Fairly worried
Not very worried
Not at all worried
(iv)

Face to face
12.2%
32.5%
39.3%
16.0%

Being mugged or robbed? (3,163 responses)

Very worried
Fairly worried
Not very worried
Not at all worried

(iii)

Total
17.1%
35.8%
35.6%
11.5%

Total
19.5%
34.3%
30.6%
15.5%

Face to face
20.8%
33.7%
28.0%
17.5%

Being caught up in a terrorist attack? (3,127 responses)
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Website
18.4%
34.9%
32.8%
13.9%

Very worried
Fairly worried
Not very worried
Not at all worried

Total
12.2%
17.3%
35.8%
34.8%

Face to face
12.7%
18.0%
28.8%
40.4%

Website
11.7%
16.7%
41.6%
30.0%

Every day or
almost every day

At least once
a week

At least once
a month

Once or a few
times

Not at all

How many times in the past 12 months have you personally experienced or
witnessed the following in your local area?

A) Street drinking / drunken behaviour /
under-age drinking (3,058 responses)

28.3% 29.9% 12.5% 18.4% 10.9%

B) Vandalism / criminal damage or graffiti
(3,014 responses)

35.8% 34.7% 14.0% 10.3%

C) Inconsiderate behaviour (e.g.
inappropriate use of fireworks, youths
playing football in inappropriate areas,
cycling / skateboarding in pedestrian
areas, people throwing stones, eggs etc)
(3,057 responses)

31.7% 32.7% 13.7% 11.6% 10.2%

D) People using or dealing drugs or evidence
of drugs (3,006 responses)

43.3% 22.7% 10.3% 11.3% 12.4%

E) Inconvenient or illegal parking, abandoned
vehicles (2,981 responses)

25.1% 25.9% 11.9% 13.2% 23.9%

F) Speeding cars or motorcycles, car
revving, boy racers (3,082 responses)

14.8% 22.3% 13.1% 19.7% 30.1%

G) Begging, vagrancy, problems with
homeless people (3,062 responses)

62.1% 17.9%

6.4%

6.4%

7.2%

H) Prostitution or kerb crawling, people
committing inappropriate or indecent
sexual acts in public (3,022 responses)

89.8%

1.6%

1.4%

1.4%
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5.9%

5.2%

Do you think that your local police are dealing with the issues that matter to
your community? (2,876 responses)

Yes, definitely
Probably
Probably not
Definitely not

Total
17.4%
44.8%
19.7%
18.1%

Face to face
24.6%
55.2%
12.8%
7.4%

Website
11.1%
35.8%
25.8%
27.4%

Taking everything into account, how good a job do you think the Derbyshire
police are doing? (3,004 responses)

Excellent
Good
Fair
Poor
Very poor

Total
12.7%
38.4%
30.5%
11.8%
6.6%

Face to face
16.6%
48.1%
28.1%
5.0%
2.2%

Website
9.5%
30.0%
32.5%
17.6%
10.4%

Work will be undertaken to understand the concerns raised by people who had
participated in the survey and the review of those concerns will help ensure that the
Police and Crime Plan for Derbyshire recognises the issues that matter to the
people of Derbyshire.
Based on this data it is good to see that a clear majority of people still consider that
Derbyshire Constabulary are dealing with the issues that matter to communities and
believe that the police are doing a good job.
A full analysis of the 2017/18 survey work, including demographic data, will be
published in Autumn 2018.

INDEPENDENT CUSTODY VISITORS SCHEME
Independent Custody Visiting is intended to counter any mistrust of the Police in the
local community and reassure the public that people detained in Police custody are
being given access to their rights, are detained in satisfactory conditions and are
having their health and well-being needs taken care of. I would like to take this
opportunity to formally record my thanks to all of those involved in the scheme. It is a
vitally important job that they do to ensure that when people are held in custody they
are done so with dignity and respect.
It is a statutory responsibility of the Police and Crime Commissioner for Derbyshire
to have in place an Independent Custody Visiting Scheme.
Members of the public from Derbyshire volunteer to attend Derbyshire
Constabulary’s custody suites to speak with people detained in police custody,
raising any issues with custody staff in order to resolve them quickly. During the year
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of 2017-2018, the Scheme had 25 Independent Custody Visitors (ICVs), all of whom
were actively making visits to the custody suites.
Derbyshire Constabulary has three custody suites which are designated to hold
detained persons 24 hours a day, seven days a week, 52 weeks of the year. These
are Buxton, Chesterfield and Derbyshire.
For the purposes of the ICV scheme Derby is classed as the South area and Buxton
and Chesterfield are both classed as the North area. New ICV are allocated to visit
in either the North or South of the county when they join the scheme; allocation
being based on how close the custody suites are to their home address.
In addition to these three designated suites, there are four un-designated suites
which still require two visits per year to ensure that they are kept in a ready state for
any time when they may be temporarily required to house detainees. These are in
Glossop, Ilkeston, Ripley and Swadlincote. Frequent visits are made to designated
custody suites, and are carried out in pairs. Staff working within the custody suites
are unaware of when the visits will be made.
The tables below provide statistics from 1 April 2017 to 31 March 2018, compiled
from the completed visit report forms completed by visitors at the time of the visit.
Up to the end of May 2017 all visitors completed a paper based report form, but from
June 2017 onwards an electronic reporting system was introduced and the statistics
have been drawn from this software.
All of the issues reported by the Independent Custody Visitors are carefully
monitored for trends and actioned upon where necessary. An in depth report is
produced twice a year and is reported through the Strategic Governance Board (as
was, re-formatted to the SPA Board from May 2018). Additionally, Kevin Gillot, the
Deputy PCC is the lead for Custody and Custody Visiting and is in regular contact
with Force Officers and staff as well as the ICVs.

Visit Frequency
Panel
Derby North LPU
Derby North LPU
Derby South
Total

Suite
Buxton
Chesterfield
Custody Suite
Derby

Number of Visits
54
99
105
258

Detainee Availability
Suite
Buxton
Chesterfield Custody Suite

1 Apr 2017 to 31 Mar 2018
Total
Available
57
30 (53%)
532
276 (52%)
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Consent
26 (87%)
253 (92%)

Derby
Total

1156
1745

493 (43%)
799 (46%)

449 (91%)
728 (91%)

The first column gives the total number of detainees in Custody at the time of the
visit. The second column gives the number of detainees available for a visit (in the
cell and awake). The final column provides information on the number consenting
to a visit (from those available).

COMMISSIONING & GRANTS
As part of the continued programme of work to support victims of crime, the PCC
continued to progress the victim services strategy through the procurement of
several contracts, designed to work in an integrated and coordinated way, meeting
those holistic needs of victims. This was done through consultation and partnership
working with the local authorities, the Constabulary, with feedback from victims
themselves and also the voluntary sector, who play a large role in supporting those
victims.
The delivery of paediatric Sexual Assault Referral Centre (SARC) provision has
been subject of an NHS England recommissioning process. The new approach to
delivering the service has been through the development of two hubs in the East
Midlands region, with a view to develop centres of excellence for victims of this type
of crime. The PCC has lead on behalf of the region for the element of the service
commissioned by PCCs, namely the provision of paediatric forensic medical
examiners (FMEs). The go live date for the provision is the start of the financial year
2018-19 so will fall outside of this report.
The PCC has also lead a countywide co-commissioning of a high-risk offender
housing service. This service provides supervised accommodation for those
offenders who have completed custodial sentences but the police and partners
consider could still pose a potential risk. The service is unique within the region and
was a genuine risk of being lost. Through the Commissioner’s support and
leadership this valuable service has been put on a more secure footing for the
future.
As part of the internal audit programme, the PCC’s approach to grant making was
audited and performance deemed to be GOOD in this business area. Full details of
this audit can be found on the PCC website.
In the second round of large grants (2017-18), 32 applications were received,
totalling £600,000. Nine projects were successful in securing average funding of just
under £21,500 each.
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Amount
Name

Large CAG

Purpose

£

AL HURRAYA

Police
and
Crime
Plan
Priorities

To deliver Crime reduction initiatives within the
problematic areas of Derby City. They will
work in partnership with key organisations
within the voluntary sector and provide training
which will enable them to provide long term
strategic solutions within their communities.
To work with 25 Junior and Primary Schools in
Chesterfield, They will work with years 5 and 6
in each of these schools, to support children’s
knowledge on online safety and sexting.

£25,000.00

1,2,3,6

£13,500.00

1,2,5

CROSSROADS
DERBYSHIRE

The project will employ a part-time Court
Support Worker with additional responsibility for
representing MARAC cases. The post will
ensure that victims of domestic abuse are
appropriately prepared for and supported
through the court system so that safe decisions
are made regarding the children involved in
domestic abuse cases.

£18,873.00

1,2,3,4

DIVERSITY
WATCH LTD

To improve diversity and cohesion between
the Black Minority Ethnicity (BME) and the
police in Derbyshire. They intend to work inconjunction with Derbyshire police and help to
raise awareness amongst the BME community
on effective policing, and promote diversity
within the police force.
The grant will fund three youth social action
projects addressing cybercrime and online
safety. The projects will be led by young
people aged 16-25 from Derbyshire who have
personal experience of cybercrime, either as
victims or as offenders, and therefore have a
valuable contribution to make to the
community conversation.
To appoint a Volunteer and Activities
Coordinator to engage homeless people and
rough sleepers in meaningful activities.

£23,703.00

1,2,6

£17,859.00

1,2,5

£25,000.00

1,2,3,4

CHESTERFIELD
LOCALITY
CHILDRENS
PARTNERSHIP

FIXERS

PATHWAYS OF
CHESTERFIELD
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SOUTH
DERBYSHIRE
MENTAL HEALTH
ASSOCIATION

THE
ENTHUSIASM
TRUST
ST PETERS
QUARTER
DERBY

TOTAL

To provide support, guidance and education
additional to the current service provided at
Bank House specifically to those who have
mental health issues/learning difficulties and
are at risk of entering or re-entering the
criminal justice system.
Supporting the cost of running a 12-month
intensive preventative programme focusing on
knife crime and youth violence for young
people aged 11-18 in Derby.
To encourage and support the creation of a
Radio Watch scheme amongst businesses in
the Business Improvement District (BID) areas
of Derby City including those registered with
Derby Pub Watch.

£25,000.00

1,2,3,4

£25,000.00

1,2,5

£18,700.00

1,2,7

9 projects

£192,635.00

In the small grants rounds in 2017-18 the uptake was much smaller, only 14 projects
applied for funding totalling just over £31,000. A total of 8 grants were awarded with
an average value of just over £2,300 allocated per project. It is clear that additional
engagement and support work needs to happen with community based
organisations to raise the profile of this potential funding stream and encourage
more applications. The grants awarded were:

Name

Purpose

Amount Small
CAG
£

Drinkaware

Drinkaware Crew

£2,499.55

1,2,3

Global Education Derby

Derby/ Derbyshire School Linking

£2,400.00

1,2

Sporting Communities

Abbey Youth Session

£2,430.00

1,2,4,5

24 of 31

Police and
Crime Plan
Priorities

Sinfin Moor Allotment
Association

Sinfin Allotments

£2,300.00

1,2

Sinfin Community
Childcare

Freedom Programme Courses

£2,500.00

1,2

Langley Mill Community
Group

Football Fun and Arts and Crafts Skills
for young people

£2,000.00

1,2,5

Chesterfield & District
Neighbourhood Watch

£2,500.00

1,2,5

Freedom Delivers

To fund a range of marketing/crime
prevention material which can then be
disseminated across communities in
Derbyshire.
To empower women and raise
awareness of the types of abuse being
perpetrated and to give them more
knowledge to make informal safe
choices for themselves and their children
and wider families.

£2,000.00

1,2

TOTAL

8 projects

£18,629.55

Details of commissions and grants awarded along with associated terms and
conditions can all be found on the PCC’s website and following the links to Finance
and Grants.

FINANCE
The Information provided in this Annual Report is taken from reports to the Strategic
Priorities Assurance Board of 25 June 2018.
Revenue
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The final outturn against the 2017/18 Revised Revenue Budget is summarised at
Table 1, which shows that an overall underspending against the Revised Budget
occurred for the year of £0.134m. This surplus was transferred to the Operational
Funding & Investment Reserve.

Table 1

Budget Heading

Office of the Police and
Crime Commissioner
Police Officer Pay & OnCosts
Police Staff Pay & OnCosts

Original
Budget
£000

Revised
Budget
£000

Over/
(Under)
spend
£000

Outturn
£000

2,506,097

2,226,097

2,000,626

(225,471)

87,153,600

88,369,300

88,225,816

(143,484)

38,148,300

38,461,700

38,414,608

(47,092)

492,300

559,700

747,021

187,321

Police Pensions

2,460,100

2,732,500

2,951,088

218,588

Premises

8,201,000

8,479,400

8,416,214

(63,186)

Transport

3,694,000

3,562,500

3,463,433

(99,067)

12,757,800

13,502,900

13,576,856

73,956

Agency

187,900

238,300

329,407

91,107

Pay & Price Contingency

812,700

0

0

0

Debt Charges
Revenue Contribution to
Capital

771,500

635,300

770,823

135,523

1,665,100

1,665,100

1,665,100

0

Government Grants

(2,788,800)

(2,788,800)

(2,775,629)

13,171

General Income

(2,905,900)

(3,509,200)

(4,153,089)

(643,889)

Regional Units

10,427,200

10,427,200

10,329,107

(98,093)

(76,000)

(76,000)

(88,462)

(12,462)

(1,894,150)

(3,151,650)

(3,116,921)

34,729

161,612,747

161,334,347

160,755,998

(578,349)

318,200

349,200

273,787

(75,413)

754,700

754,700

487,205

(267,495)

Other Employee Expenses

Supplies & Services

Interest Receipts
Contributions to/from
Reserves
Sub-Total
BCU Fund
Expenditure on National
Policing
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Other Specific Grants
Partnerships
TOTAL DERBYSHIRE
POLICE

50,000

74,000

138,783

64,783

511,500

734,900

503,221

(231,679)

163,247,147
162,158,994
additional Council Tax
surpluses

(1,088,153)

TOTAL UNDERSPEND
less: Earmarked CarryForwards
less: Transfer to the PCC
Reserve

(1,121,159)

163,247,147

( 33,006)

761,769
225,471

NET UNDERSPEND

(133,919)

Capital
The Commissioner’s capital outturn position for 2017/18 is shown in Table 2. It
shows actual expenditure of £10.372m (88%) against an approved Capital
Programme for 2017/18 of £11.809m as summarised below:
Table 2
Capital Programme

2017/18
Budget
£m

2017/18
Outturn
£m

Budget
Remaining
£m

Re-profile
Required
£m

Joint Police & Fire Schemes
Building Works

3.832
2.899

3.519
1.669

0.313
1.230

0.503
1.040

Total Vehicles & Equipment

1.590

1.395

0.195

0.243

Total IS Schemes

3.283

2.483

0.800

0.800

East Midlands Counter Terrorism
Intelligence Unit (EMCTIU)

0.205

0.179

0.026

-

Capital Programme

11.809

9.245

2.564

2.586

-

0.560

(0.560)

-

11.809

9.805

2.004

2.586

Regional Schemes lead force - funded by
region
Total Capital Programme (including
Region)
Hardware, Software & Equipment (funded
through RCCO at year end therefore budget
in Revenue)
TOTAL

0.567

10.372

Reserves
Table 3 gives a summary of reserves held by the Police and Crime Commissioner.
A reduction is forecast as reserves will be needed to support the Capital
Programme, spread the cost of the Commissioner’s PFI arrangements, manage the
Commissioner’s Grant & Commissioning plans and to support the budget for
2018/19 as well as the medium-term financial plan over the coming years.
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Table 3

GENERAL RESERVES

Balances
at 31/03/17

Balances
at 31/03/18

Estimated
Balances at
31/03/19

Estimated
Balances
at
31/03/20

Estimated
Balances
at
31/03/21

£

£

£

£

£

4,000,000

4,000,000

4,000,000

4,000,000

4,000,000

1,324,693

1,324,693

1,324,693

1,324,693

1,324,693

13,644,197

6,775,866

5,261,448

5,261,448

5,261,448

Contribution to Capital

2,031,421

1,464,100

0

0

0

Carry-forwards

2,387,158

2,057,551

1,687,551

1,687,551

1,687,551

PCC Grants &
Commissioning

2,141,003

2,406,474

2,156,474

1,906,474

1,656,474

500,000

500,000

500,000

500,000

500,000

22,028,472

14,528,684

10,930,166

10,680,166

10,430,166

PFI - Ilkeston

1,139,828

1,115,395

1,058,995

993,695

921,095

PFI - Derby

3,371,083

3,091,382

2,784,382

2,442,982

2,070,682

679,596

991,879

995,179

998,579

1,003,779

5,190,507

5,198,656

4,838,556

4,435,256

3,995,556

27,218,979

19,727,340

15,768,722

15,115,422

14,425,722

31,218,979

23,727,340

19,768,722

19,115,422

18,425,722

EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding and
Investment Reserve

Pensions
Total Useable:Non-useable:-

Insurance
Total Non-useable:TOTAL EARMARKED
RESERVES

TOTAL RESERVES

Statements of Accounts. The 2017/18 Statements of Accounts for the Chief
Constable and the Commissioner/Group are available on the website
PCC & Group Accounts

https://www.derbyshire-pcc.gov.uk/Document-Library/Finance-Grants/How-YourMoney-is-Spent/PCC-and-PCC-Group-Accounts-2017-18-FINAL-July-20182.pdf
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Chief Constable Accounts

https://www.derbyshire-pcc.gov.uk/Document-Library/Finance-Grants/How-YourMoney-is-Spent/Chief-Constable-Accounts-2017-18-FINAL-July-20182.pdf

MESSAGE FROM THE CHIEF CONSTABLE
It has now been my pleasure to be the Chief Constable of Derbyshire Constabulary
for just over a year. It has been a year where Derbyshire Constabulary continues to
perform well compared to its peers. We are considered by HMIC to be amongst the
best forces in the country, with good gradings across the range of PEEL inspections.
It is also a year in which Derbyshire has become one of the safest place to live,
according to police recorded crime figures, in spite of some of the complexities of
the policing environment that we face.
It has been a year in which the force has undertaken many significant operations,
which have resulted in excellent outcomes for the communities of Derbyshire. For
example, the Constabulary has been involved, through Operation Fairmont, in a
significant policing response to demonstrations against a company involved in the
supply of hardware to the emerging industry of “fracking”. Whilst the demonstrations
were largely peaceful, it is anticipated that with recent changes in planning
legislation, the demand on policing resources is likely to increase with the potential
granting of licenses for exploratory drilling for “fracking” sites within the north of the
County.
It has also be a year in which we have continued to deal with diminished police
budgets, and where the requirements of policing have got broader, deeper and more
complex. The gambit of policing now stretches from dealing effectively with local
engagement and problem solving through a myriad of other crime types and levels
of victimology, through to the complex world of serious and organised crime,
terrorism and the new phenomenon of cybercrime and CSE online facilitated
through the worldwide web.
So at this time of increasing risk, burgeoning complexity and reducing budgets, we
have had to carefully balance our resource allocation and our operational and
organisational decision making to ensure that we continue to provide a high quality
policing service to all the communities of Derbyshire. This has involved a significant
reshaping of the organisation in order to ensure that we are fit to provide a 21st
Century policing service.
I wrote to the whole organisation last year setting out my priorities for change, to
ensure we remain relevant and effective. As part of this, we are undergoing a
radical change programme in relation to culture, where we are trying to put our
people right at the centre of our business, in terms of encouraging them to take
responsibility, leading them effectively, and ensuring that we look after their
wellbeing as they undertake a very difficult job in trying circumstances.
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At the same time, we have set an ambition to become one of the most innovative
policing organisations in the country, and we are part way through a journey of
putting digital investment and technological innovation at the centre of our service.
Similarly, we have now developed a 15 year estates strategy that will ensure that
those working for Derbyshire Constabulary will have an estate that is fit and
appropriate for the mission of policing for the next 30 to 50 years.
All of this is intended to ensure that we have a professionally enabled organisation,
which is sufficiently flexible and ambitious to cope with the changing demands of
policing as we move forward. I have no doubt we will see the results of these
investments and these changes over the next two or three years as we ensure the
organisation responds effectively to emerging risk, that is responsive to local issues
and that is repositioned to prevent harm happening, rather than responding to it.
Peter Goodman QPM
Chief Constable – Derbyshire Constabulary

THE YEAR AHEAD
As I look to the year ahead I can see lots of challenges and opportunities ahead:
•

I will continue with my challenge to visit all 383 towns and villages in
Derbyshire – let me know if you’d like me to visit and keep an eye out for a
PCC in a town near you!

•

I will continue to fight for a fairer funding deal for Derbyshire to ensure that
the Force is properly resourced

•

I will continue to challenge the Chief Constable to deliver an efficient and
effective police service in Derbyshire and work to ensure that Derbyshire
remains one of the safest counties in the country to live, work or visit.

•

I will continue to work with partners in Derby City to seek support for those
who find themselves on the streets and in tackling the issues brought about
by synthetic cannabinoids such as Mamba

•

I will continue to work with colleagues in the Fire and Rescue Service to see
how police and fire can work more closely together and will continue dialogue
with colleagues in the ambulance service to see how they might also work
more closely with us

But most importantly I will continue to proudly serve the people who have put their
trust in me - I will listen to your concerns; bring partners together to find sustainable
solutions to problem; shine a spotlight on areas where service or performance could
be improved; and try to be the very best PCC for Derbyshire that I can be.
Hardyal Dhindsa
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PCC for Derbyshire

CONTACT US
Office of the Police and Crime Commissioner for Derbyshire
Butterly Hall
RIPLEY
Derbyshire
DE5 3RS
T: 0300 122 6000
E: pccoffice@derbyshire.pnn.police.uk
W: www.derbyshire-pcc.gov.uk
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AGENDA ITEM

12C
STRATEGIC PRIORITIES
ASSURANCE BOARD
REPORT TITLE

JARAC MINUTES

REPORT BY

ANDREW DALE

DATE

24 SEPTEMBER 2018

PURPOSE OF THE REPORT
1.1

To present the Joint Audit Risk and Assurance Committee Minutes from the
meetings held in May and July.

RECOMMENDATIONS
To note the contents of the JARAC Annual Report

ATTACHMENTS
Minutes of JARAC meetings from 17 May and 26 July 2018.

CONTACT FOR ENQUIRIES
Name:

Mr A Dale

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE
held in the Old Reception Room, Police HQ on 26 July 2018
PRESENT
Ms S Sunderland (in the Chair)
Mr A Jenkinson
Mr L Harrold
Ms A Joynes
Mr D Morgan
OPCC Present:
DPCC Gillott, Mr A Dale, Mrs L Kelly
Constabulary Present: CC P Goodman, Mr T Neaves, Insp. A Sandeman (to
present report)
Internal Audit:
Mr B Welch
External Audit:
Mr A Cardoza (to present report)

33/18

APOLOGIES
33.1

34/18

No apologies declared.
DECLARATIONS OF INTEREST

34.1

No declarations declared.

RESOLVED:
1.
To note that no members declared any personal or prejudicial interests.
35/18

MINUTES OF THE MEETING OF THE JARAC HELD ON 17 MAY
2018
35.1

The minutes were noted and confirmed by the Committee.

RESOLVED:
1.
The Minutes of the meeting of the JARAC held on 17 May 2018 were
confirmed as a true record by the Committee.
36/18

REVIEW OF ACTIONS
ACTION FROM THE MEETING HELD ON 17 MAY 2018. ANTI-FRAUD AND
CORRUPTION ACTIVITY
36.1 Mr Neaves provided an update and advised that PSD have not
undertaken an awareness survey but do run awareness raising
sessions therefore staff are aware of what they should do in regards to
anti-fraud and corruption activity.
1
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36.2 Mr Neaves further advised that the procurement around anti-corruption
and anti-fraud has been reviewed and assurances were provided that
all processes are fair and avoid any corruption
36.3 Mr Neaves advised that this area will be kept under review but no
further action will be taken.
36.4 The Chief Constable added that the biggest area of risk is around
Officers seconded to EMSOU using Force Systems when dealing with
serious criminals. The Chief Constable has commissioned DCC C
Haward to look into this and examine areas of vulnerability and any
further mitigation required. An update will be provided to JARAC on this
potentially as part of the six monthly update on Anti-Fraud and
Corruption work..
36.5 Members enquired whether this was a system of flagging and notifying
members should there be an instance of corruption. Mr Neaves
reassured members that there are internal controls and safe-guards in
place and as there will be an audit of procurement later in the year this
will hopefully give members a better understanding of the system and
provide reassurance.
RESOLVED:
1.
The actions and updates were noted.
THE COMMITTEE AGREED TO REORDER THE AGENDA AND RECEIVE
AGENDA ITEM 9A NCRS AND NSIR COMPLIANCE AS THE NEXT ITEM
37/18

NCRS AND NSIR COMPLIANCE REPORT
37.1 Insp. Sandeman presented the report highlighting that there have been
improvements in the compliance audits.
37.2 Insp. Sandeman provided examples of HMIC crime data inspections to
emphasise the robustness in approach which can take 10 auditors two
to three weeks to complete. At present comparisons are difficult as
forces, who have been inspected tend to now record significantly more
crimes than those forces who have not yet been inspected has been
small an inspection has not taken place. Insp. Sandeman referred to
one Force who had been inspected and was surprised that they had
received a ‘good’ assessment despite the fact that they had underrecorded over 90,000 crimes.
37.3 The Chief Constable continued by stating that victims are paramount to
the Force and by and large the Force are doing right by the victim and
they are protecting the most vulnerable. Recorded crime represents
just 10% of overall crime and the victim centred crimes such as cyber2
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crime, modern slavery, human trafficking and fraud to not feature on the
crime recording statistics.
37.4 The Chief Constable was pleased to note that there is now a more
mature understanding of the entirety of business and HMIC are now
taking a more common sense approach to crime recording as it is
acknowledged that this represents only a small sliver of policing.
37.5 Ms Sunderland referred to previous reports in which the compliance
audits were not good and whilst it was acknowledged that the system
may not be perfect, it is a system that the Force are measured against,
therefore it was pleasing to note that the new system has helped in the
accuracy of recording. This sentiment was echoed by other members
who stated that results were really impressive and it was encouraging to
note that progress has been made and assurance was taken that
reported crime is being recorded as well as it can be.
37.6 Insp. Sandeman advised that there may be an increase in the number
of reported crimes as typically crime increases during periods of hot
weather. Additionally, stalking and harassment has increased but this is
due to a change to the counting rules, meaning therefore that year on
year comparisons cannot be made.
37.7 Members enquired what measures were being taken to try to ensure
that more victim centred crimes are being reported. The Chief
Constable advised that the Force will continually encourage victims to
report and the importance in recording these crimes was emphasised,
acknowledging that if there is an increase in reporting it will demonstrate
that the Force are giving a better service to the public.
37.8 Finally, Insp Sandeman announced that he will be retiring in the near
future and he was wished all the very best by the Committee.
RESOLVED:
1.
Direct assurance was taken that this area of business is being managed
efficiently and effectively.
THE COMMITTEE AGREED TO RE0RDER THE AGENDA AND RECEIVE
AGENDA ITEM 7A (EXTERNAL AUDIT REPORT (ISA 260), AGENDA ITEM 8A
(DRAFT LETTERS OF REPRESENTATION) AND AGENDA ITEM 8B
(STATEMENT OF ACCOUNTS – CHIEF CONSTABLE AND POLICE AND CRIME
COMMISSIONER AND GROUP 2017/18) AS THE NEXT ITEMS
38/18

EXTERNAL AUDIT REPORT (ISA 260)
38.1 Mr Cardoza presented the report which covered the PCC’s and CC’s
significant risk areas. As well as other areas of financial statements and
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the control environment in place to support the production of timely and
accurate financial statements:
38.2 Organisational and IT control environment: All control environments
were generally sound and effective.
38.3 Controls over key financial systems.
sound.
38.4 Accounts Production:
practices appropriate.
38.5 Pension Liabilities:
members.

All systems are generally

The preparation was adequate and the

No matters were brought to the attention of

38.6 Valuation of PPE. No concerns were raised.
38.7 Faster Close. Some minor comments were made to make the process
slicker for future years.
38.8 Value for Money Arrangements. Mr Cardoza concluded that the PCC
and CC have made proper arrangements to secure economy, efficiency
and effectiveness in its use of resources and with regards to the
Medium Term Financial Planning. Mr Cardoza advised that Derbyshire
had been ahead of the game to develop an overall balanced budget
and what Derbyshire did with the reserves showed impressive forward
thinking. .
38.9 Overall there were no matters to bring to the attention of members and
the Auditor was happy to state that he anticipated issuing an unqualified
value for money opinion.
38.10 Mr Cardoza expressed his thanks to the Finance team for delivering a
quality set of papers with professionalism and speed in response.
38.11 Members expressed their thanks to both the Finance team and Audit
team for their work in producing these, it was acknowledged that given
the shortened time frame this was ‘no mean feat’, but it had been
accomplished by working hard and working well together.
38.12 Noting the move to the new External Auditors next year members
stated the need to ensure early dialogue to build relationships and
ensure that it runs as smoothly next year. Mr Dale reassured members
that discussions have already taken place and will continue to do so.
38.13 Mr Neaves and Mr Dale informed the meeting that they will meet with
the Finance team to give their formal thanks for producing the quality

4
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set of papers. The Committee requested that their recognition and
appreciation be passed to them also.

RESOLVED
1.
The committee noted and commented on the External Audit Report (ISA
260), having heard and from discussed this with the External Auditor.
39/18

DRAFT LETTERS OF REPRESENTATION
39.1 The report provided copies of both signed letters of representation for
PCC/Group and Chief Constable, appendices A and B respectively.
RESOLVED:
1.
The JARAC considered both Letters of Representation for 2017/18, with
no comments made.
2.
The committee did not raise any areas of concern with the
Commissioner or the Chief Constable.

40/18

STATEMENT OF ACCOUNTS – CHIEF CONSTABLE AND POLICE
AND CRIME COMMISSIONER AND GROUP 2017/2018
40.1

The 2017/18 Statement of Accounts for the Police and Crime
Commissioner for Derbyshire (Appendix A) and for the Chief Constable
of Derbyshire (Appendix B) were attached to the report for members
final overview and to provide assurance to the Police and Crime
Commissioner and the Chief Constable.

40.2 As the Committee had considered the draft accounts in detail at a
accounts workshop on 14 June, and there had been no changes to the
accounts following the audit members were content with the
attachments and recommendations.
RESOLVED:
1.
Members provided a final overview of the Commissioner and Group
Statement of Accounts as set out at Appendix A and they provided
assurance to the Police and Crime Commissioner prior to him signing
his statements of accounts.
2.
Members provided a final overview of the Chief Constable Statement of
Accounts as set out at Appendix B and provided assurance to the Chief
Constable prior to him signing his statement of accounts.
41/18

JARAC TERMS OF REFERENCE

41.1 The revised Terms of Reference was attached to the report at Appendix
A for members to consider and recommend for consideration by the
Commissioner and Chief Constable.
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41.2 Mr Dale highlighted the additions at para 1.3, extending the purpose of
the JARAC to provide independent assurance of the adequacy of
arrangements to detect fraud and corruption and that effective
complaints and whistle blowing arrangements exist together with
investigative arrangements.
41.2 Mr Dale also highlighted the amendments to para 1.6 which highlights
that where possible the committee will take assurance from existing
reports or information rather than generate more work than is
necessary.
41.3 It was noted that this area of work will be added to the Forward Plan for
consideration in November.
RESOLVED:
1.
The Terms of Reference were considered with no further feedback
provided. The Terms of reference is recommended for consideration by
both the Commissioner and Chief Constable.
42/18

JARAC MEETING DATES 2018/2019 AND FORWARD PLAN
42.1 A draft timetable of meeting date 2018/19 and a forward plan was
presented for consideration as detailed in the report and at Appendix A.
42.2 A number of amendments were suggested, below is a note of the
proposed date (with strike through to show this is not confirmed)
together with a note of a newly proposed meeting date in red.

:
15 NOVEMBER 2018 (Reconfirmed)
14 NOVEMBER 2018
AGENDA SETTING 23 OCTOBER 2018 AT 10AM
FOCUS: Risk Management
Member Pre-Meeting 09.00 – 9.30
Meeting with External Auditors: 09:40 – 10:10
Meeting with Internal Auditors: 10:15 – 10:45
Public Meeting: 11:00

28 FEBRUARY 2019
13 FEBRUARY 2019
AGENDA SETTING : 12 FEBRUARY 2019 - 10AM
AGENDA SETTING 15 JANUARY 2019 – 10AM
FOCUS: Value for Money
Member pre-meeting 10am – 11am
Public Meeting 11am

23 MAY 2019
16 MAY 2019
AGENDA SETTING : 2 MAY 2019 – 10AM
FOCUS: Risk Management and Review and Advice on Internal Controls/ Draft Accounts and Annual Governance
Statement
Member Pre-Meeting 09.00 – 9.30
Meeting with Internal Auditors: 09:40 – 10:10
Meeting with External Auditors: 10:15 – 10:45
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Public Meeting: 11:00

JUNE ACCOUNTS WORKSHOP
14 June 2019
10am – 12 noon.
25 JULY 2019
AGENDA SETTING: 4 JULY 2019 – 10AM
FOCUS: Financial Reporting /Final Accounts/Data Quality and Appraisal
Member pre-meeting 10am – 11am
Public Meeting: 11am

24 OCTOBER 2019
AGENDA SETTING – 3 OCTOBER – 10AM
FOCUS: Risk Management
Member Pre-Meeting 09.00 – 9.30
Meeting with External Auditors: 09:40 – 10:10
Meeting with Internal Auditors: 10:15 – 10:45
Public Meeting: 11:00

42.3 Fraud and Corruption be added to the Forward Plan in October.
RESOLVED:
1.
The meeting dates were considered and the dates detailed at 42.2
above were put forward as an alternative.
2.
The Forward Plan was considered and agreed with the inclusion of
Fraud and Corruption to be added for the month of October.
43/18

JARAC ANNUAL REPORT
43.1 The JARAC Annual Report attached at Appendix A was presented for
consideration prior to publication as a final document.
43.2 Members considered the report and pending the insertion of a
photograph showing the new JARAC membership were content that
this be signed off by the Chair.
43.3 It was noted that the final report is a public document which will be
published on the Constabulary and Commissioner’s websites. In
addition, this will be presented by the Commissioner to the Police and
Crime Panel at its next available meeting.
RESOLVED:
1.
The Committee considered and commented upon the draft JARAC
Annual Report for 2017/18.
2.
Pending the insertion of a current Committee photograph the Chair
confirmed that she would be content to sign off the final version.

44/18

INTERNAL AUDIT PROGRESS REPORT
44.1 Mr Welch presented the Internal Audit report as attached at Appendix A
and provided an overview of the work undertaken to date.
7
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44.2 The Regional Approach to the Proceeds of Crime Act (POCA) was
attached to the report at Appendix B. Satisfactory assurance was given
with four priority 3 recommendations. Members asked if any changes
will made as a consequence of the audit. The Chief Constable advised
that he will discuss this with the POCA lead for Derbyshire and agreed
that a report should be prepared and presented to members at the next
meeting of the Committee.
44.3 The Health and Safety report was attached at Appendix A to the
report. Satisfactory assurance was given with six significant and 2
housekeeping priorities.
44.4 Members raised concern around that audit conclusion of satisfactory
assurance which seemed a mis-match to the number of significant
recommendations, each risk concluding in a significant priority was
discussed: Mr Welch internal auditor confirmed the assessment as set
out within the audit report on the basis that the recommendations were
focussed on strengthening existing procedures, particularly in relation to
evidencing work done, rather than introducing process and procedures
that did not exist currently. Mr Neaves also emphasised that the audit
recommendations needed to be viewed in the context of consistently
falling health and safety incidents.
44.5 4.2 Workplace Inspections. Members requested an update on the
workplace inspection regime to better understand the scale of the
recommendation and it was agreed that an update would be provided to
the next meeting of the Committee.
44.6 4.3 External Contractors. Mr Neaves provided reassurance that
detailed arrangements are in place and much effort has been focussed
on monitoring this area, he continued by advising that there are strong
links between assets and health and safety and there are regular and
ongoing reviews of the contractors on site.
44.7 4.5 Strategy Objectives. An update on the objectives had been
prepared and was circulated to members at the meeting. Members
were content that the update showed that the objectives are being dealt
with but this now needs to be reviewed and assurances are needed to
confirm that a proper process is in place.
44.8 4.6 Accident / Injury Reporting. Noting that some automated
notifications about incidents were not taking place, members requested
further detail in order to get an idea of the percentage of incidents not
notified. Mr Neaves was able to provide reassurance in line with the
management response and to also advise that a full check on all other
cases has taken place there were no issues regarding notification.
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44.9 4.7 Accident/Injury Reporting Process. The recommendation and
management response was noted.
44.10 4.8 The Co-ordination of Health and Safety Training.
recommendation and management response was noted.

The

44.11 Members took note of the management responses for all
recommendations and also noted the timescales for completion – all by
30 September.
44.12 Members agreed that they could not take assurance from the audit
report and they requested a further update on progress against the
recommendations at the next meeting of the Committee. Members
suggested that the update should be structured in a similar way to the
audit report which should come from management. Dependent upon
the assurance gained from the update members would then conclude
whether there should be an early follow up from Internal Audit.
44.13 Members also requested a note of the high level risks to get a better
understanding of issues being managed by the Health & Safety team.
44.14 The review of the Collaboration Assurance Statements was attached
at Appendix C to the report. Members noted the findings of the desk top
review which examined 8 areas of responsibility.
44.15 The follow up of audit recommendations was attached to the report at
Appendix D.
Mr Dale was able to provide an update on the
Partnerships 2016/17 audit by informing the meeting that a recruitment
process had taken place and the OPCC Policy and Partnerships Officer
role had been filled. The OPCC are now confident that they can deliver
on the recommendations and an update will be provided to members at
the next meeting of the Committee in November.
RESOLVED:
1.
Assurance was taken the internal audit plan addresses relevant matters
and is being delivered as expected, as detailed in the progress report at
Appendix A to the report.
2.
The committee could NOT take assurance that the controls upon which
the organisation relies to manage the functions of Health and Safety
(Annex A) are suitably designed, consistently applied and effective. A
further update report is requested as per minutes 44.3 – 44.12 above.
3.
Assurance was taken that the controls upon which the organisation
relies to manage the Regional approach to Proceeds of Crime Act
(PcCA) (Annex B) are suitably designed, consistently applied and
effective.
4.
The review of Collaboration Assurance Statement, Final Internal Audit
memo was noted.
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45/18

RISK MANAGEMENT UPDATE
45.1 Mr Dale provided members with an update on the OPCC Risk Register
as outlined at Appendix A.
45.2 Mr Dale updated members on the new risk (STR 2020) which had been
created to reflect the implications of the PCC acting as a contract holder
for a jointly commissioned (and funded) service.
45.3 Members noted that there were two ‘amber’ risks with no additional
controls and it was questioned as to whether this was an acceptable
level of risk.
45.4 Mr Dale replied by stating that the ‘amber’ risk around achieving a
diverse community representation was actually good as much work is
currently being undertaken by the Force, but it is acknowledged that
progress will not be immediate and to this end this risk may remain
‘amber’ for some time.
45.5 Mr Dale reflected on the risk around the PCCs media Strategy and
again concluded that he could not see this changing any time soon as
this was a risk that is difficult to mitigate. Mr Dale concluded that the
score reflects the current risk appetite.
RESOLVED:
1.
The new/additional risk concerning the financial liability of acting as
contract holder for Jointly Commissioned service was noted.
2.
The identified risks, their score and the controls were reviewed and
feedback provided.
3.
Assurance was taken from the OPCCs risk management arrangements.

46/18

COPY OF THE STRATEGIC PRIORITIES ASSURANCE BOARD
REPORT – PROFESSIONAL STANDARDS DEPARTMENT UPDATE
46.1

A courtesy copy of a recent report to the Commissioner regarding
complaints statistics in 2017/18 was attached at Appendix A for
members to note.

RESOLVED:
1.
To note the update.
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MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE
held in the Old Reception Room, Police HQ on 17 May 2018
PRESENT
Ms S Sunderland (in the Chair)
Mr A Jenkinson
Ms S Hart
OPCC Present:
Constabulary Present:
Internal Audit:
External Audit:

DPCC Gillott, Mr A Dale, Mr D Peet, Mrs L Kelly
CC P Goodman, Mr T Neaves, Mr M Euerby
Mr B Welch
Mr A Cardoza (By Conference Call)

In attendance to observe the meeting:
Mr Lee Harrold
Mr David Morgan
Ms Amanda Joynes
15/18

APOLOGIES
15.1 Mr S Cook

16/18

DECLARATIONS OF INTEREST
16.1 Ms Hart declared an interest should there be a discussion on Capita
Risk and agreed to step out of the meeting in that event.
RESOLVED:
1.
To note that no members declared any personal or prejudicial interests.

17/18

APPOINTMENT OF VICE COMMITTEE CHAIR

17.1

Mr A Jenkinson was nominated as Vice Chair to the Committee. This
was confirmed by the remaining members.

RESOLVED:
17.1
Mr A Jenkinson appointed as Vice Chair of the Joint Audit Risk
Assurance Committee.
18/18

MINUTES OF THE MEETING OF THE JARAC HELD ON 8 MARCH
2018
18.1

Minute 03.2. Mr Neaves agreed to forward the HMIC report on
vulnerabilities to members.
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18.2 Minute 08/18. It was agreed that the minute be amended to state that it
was noted by the committee that the Plan was on track and there will
not be a resourcing issue.
RESOLVED:
1.
The Minutes of the meeting of the JARAC held on 8 March 2018 were
confirmed as a true record by the Committee.
19/18

REVIEW OF ACTIONS
19.1 Noting that Mr Neaves had provided a detailed explanation to the action
arising from the meeting held on 8 March (Agenda Item 5A) in relation
to the risk associated with only one user having the ability to submit and
release payments. Members commented that the explanation was very
helpful and they were content that there was no risk.
19.2 Referring to the Action in relation to reviewing the JARAC ToRs to
include anti-fraud, anti-bribery and anti-corruption (Agenda Item 5B).
Members agreed that this remain as an action until the work is
complete.
RESOLVED:
1.
To note the Review of Actions

20/18

INTERNAL AUDIT PROGRESS REPORT

20.1 Mr Welch presented the Internal Audit report as attached at Appendix A
and provided an overview of the work undertaken to date. It was noted
that the Collaboration Audit: Proceeds of Crime Act had been
completed in draft and the final report will be presented to the next
meeting of the JARAC.
20.2 The Divisional Regulatory Checks was attached at Annex A to the
report and it was noted that the visits had been reassuring with no
issues to report.
20.3 The Business Continuity Follow up was attached at Annex B to the
report and it was noted that satisfactory assurance had been gained.
Members commented that they were pleased that the follow up had
taken place quickly and they were content to see that good progress
had been made.
20.4 Mr Dale highlighted that discussions are taking place around the 18/19
Collaboration Audits and it has been agreed that these will be examined
thematically around three strands:
Business Planning, Risk
Management and Strategic Financial Planning. It is hoped that the
thematic deep dives will give a strong sense of how Collaborations are
being managed and give confidence in budgets moving forward.
2
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20.5 To provide further reassurance the Chief Constable added that there is
a Collaborative Efficiency Leadership Board in place which is chaired
by PCC Goodman and attended by a Regional PCC, CEO and CFO. It
is envisaged that this will be bring transparency through an ongoing
independent review of efficiency and effectiveness of collaborative
units. In addition there is now a secretariat in place to manage the
regional collaborations and to date, the Regional PCCs have been
complimentary off the work undertaken so far.
RESOLVED:
1.
The Committee took assurance that the internal audit plan addressed
relevant matters and was being delivered as expected, as detailed in
the progress report at Appendix A.
2.

The Committee took assurance that the controls upon which the
organisation relies to manage the functions detailed below were suitably
designed, consistently applied and effective:
a. Regularity Checks (Annex A)
b. Business Continuity Checks (Annex B)

21/18

INTERNAL AUDIT ANNUAL REPORT
21.1 The report, attached at Appendix A, provided a summary of the work
undertaken by the Internal Audit 2017/18 and it was noted that overall
assurance was given.
21.2 It was noted that from the Internal Audit Work undertaken the opinion
for both the Police and Crime Commissioner and Chief Constable was:
“that adequate and effective risk management, control and governance
processes were in place to manage the achievement of the
organisation’s objectives. We did however, identify weakness in
respect of business continuity that required addressing”.
RESOLVED:
1.
The report was noted and questions were raised with the auditors
appropriate.

22/18

EXTERNAL AUDIT PROGRESS REPORT
22.1

Mr Cardoza presented the report which attached at Appendices A and
B the PCC/CC audit progress letters, outlining that work is progressing
well and there are no issues to draw to the JARAC’s attention.

22.2 Mr Cardoza added that there was nothing to report and he
complimented the Finance team in preparing an excellent set of
working papers. He was pleased to advise that that all was running
3
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smoothly and on track to produce the reports by the end of May.
Members welcomed the update.
RESOLVED:
1.
The update from the External Auditor was received and noted.
23/18

EXTERNAL AUDIT FEES
23.1 Mr Dale presented the report which provided an update on the
published fees in respect of the External Audit for 2018/19. The fees
were detailed within the report and it was noted that for both the Police
and Crime Commissioner and the Chief Constable there is a 23%
reduction against the 2017/18 levels.
23.2 Mr Dale advised that he had had discussions with PACCTs and, as a
group, they were reassured that the quality of work will not suffer as a
result of the reduction in fees. It was noted by all present that the
matter will be kept under observation.
RESOLVED:
1.
The Committee noted the published external audit fees for 2018/19 and
considered them in relation to the equivalent fee for 2017/18.

THE COMMITTEE AGREED TO RE-ORDER THE AGENDA TO RECEIVE
AGENDA ITEM 8E (UPDATE ON GDPR) AS THE NEXT ITEM.
24/18

UPDATE ON GDPR
24.1 Mr Peet presented the report which provided on update on the key
changes arising from GDPR and provided an overview of the work
taking place in preparation for the implementation of GDRP.
24.2 Mr Peet advised that this is a low risk area for the Police and Crime
Commissioner due to the nature of the business and the amount of
information held by the Commissioner, however, to ensure compliance
the OPCC has formulated a plan which was outlined at para 5.4 of the
report.
24.3 The Constabulary are well placed to implement the changes as the
Derbyshire Data Protection Officer is the National Lead and therefore at
the forefront to follow the developments and be sighted on relevant
advice and guidance.
24.4 It was noted that the Force will need to establish a governance
structure for information management which is currently under
consideration. Legislation is expected in this area which will help with
the way forward.
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24.5 It was noted that an Audit has been booked for September. Noting this
Ms Sunderland suggested that the JARAC receive a further update on
progress at the November meeting. It was noted that the audit will then
form part of the risk assessment and will be added to the risk register,
providing further oversight.
RESOLVED
1.
The work that is currently ongoing to ensure that the Force and OPCC
respond to their new responsibilities as part of the new GDPR was
noted.
2.
Assurance was taken that both the Force and OPCC have suitable
plans in place to ensure compliance.
3.
To gain an understanding of how the new approach has been
embedded, a further update report will be received by the Committee in
November.
25/18

FORCE RISK MANAGEMENT 2017/2018 MID YEAR REVIEW
25.1 Mr Euerby presented the report highlighting that a total of 23 risks had
been closed or archived and there are now a total of 51 risks, 2 with
high (red) residual scores, 11 with medium (Amber) residual scores and
38 with low (Green) residual scores. Mr Euerby also added that since
the last review there has been a HMIC Report on custody suites, this
has now been placed on the Risk Register with a Medium (Amber)
score.
25.2 Members noted, as detailed at para 6.1 the changes to the Board
composition. This was welcomed by members.
25.3 Under Para 3.5 a typo was noted, which should read “It is anticipated
that all works will be completed by the third quarter of 2018 NOT 2017.
25.4 Referring to the Estates Risk at para 3.5, Mr Neaves advised that this
risk score will be lowered as some estates work has already been
addressed, it should be noted however, that there is a wider 15-20 year
plan.
25.5 Members welcomed the inclusion of GDPR as a new risk (para 3.11).
RESOLVED:
1.
The report was received and direct assurance was gained that this area
of business is being managed efficiently and effectively.

THE COMMITTEE AGREED TO REORDER THE AGENDA AND RECEIVE
AGENDA ITEM 8B (VARIATION TO THE POLICE AND CRIME PLAN) AS THE
NEXT ITEM
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26.6

VARIATION TO THE POLICE AND CRIME PLAN
26.1 The updated Police and Crime Plan was attached to the report at
Appendix A. It was highlighted that Objective 2 had been over-written
to incorporate the work in tackling the emerging threats of cyber and
cyber enabled crime on individuals, business and communities.
26.2 The amended plan has been presented to the Police and Crime Panel
who accepted and was satisfied with the changes.
RESOLVED:
1.
The Committee received the Police and Crime Plan 2016-2021 and will
use this to inform the Committee’s work.

27/18

ANTI-FRAUD AND CORRUPTION ACTIVITY
27.1 The report provided an update on Anti-Fraud and Corruption Activity, as
detailed within the report.
27.2 Noting the corruption referrals at para 2.35 Mr Neaves highlighted the
anomaly between the years 2016 and 2017; 2016 showed a high
number of Officer Conduct referrals and 2017 a high number of
Misconduct referrals. Mr Neaves explained that the Officer Conduct
Referrals can result in gross misconduct whereas the Misconduct
referrals means it cannot result in gross misconduct. The reason for the
differences between the years 16/17 is purely down to interpretation.
This has highlighted that work needs to be undertaken to help staff
interpretations of the categorisations.
27.3 Members queried whether there was much work undertaken to ensure
staff awareness and they suggested using a staff awareness survey.
Mr Neaves will check to see if this has been actioned or progressed.
27.4 The ‘Bad Apple’ reporting system was noted at para 2.8 and members
commented that it would be useful to understand if this is being used by
staff.
27.5 Mr Neaves provided reassurance by adding that the number of
investigations (detailed at para 2.2) demonstrates that processes in
place are working. Members acknowledged this but suggested that a
breakdown of sources would be useful to be included for the future.
Indeed they commented that the results and outcomes are currently
missing from the report and including this for future reports would give a
complete and fuller picture.
27.6 It was noted that the JARAC ToRs will be amended in due course to
include oversight of this area and it will be presented to a future
meeting.
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RESOLVED:
1.
Direct assurance was gained that this area of business is managed
efficiently and effectively.
28/18

REGIONAL COLLABORATION - VERBAL
28.1 A verbal update had been provided earlier in the meeting, see minutes
20.4 and 20.5 above.
RESOLVED:
1.
To note the update.

29/18

JARAC RECRUITMENT - VERBAL
29.1 Ms Sunderland welcomed the three newly appointed members in
attendance to observe the meeting and noted that their appointments
will commence on 1 June 2018. An Induction training day had been
planned to take place on 5 June 2018 and an Accounts Workshop will
take place on 14 June, 2018.
RESOLVED:
1.
To note the update.

30/18

PCC’S ANNUAL GOVERNANCE STATEMENT
30.1 Mr Dale presented the report and updated members on the changes
made to the Annual Governance Statement.
30.2 Members suggested making reference to Business Continuity under
Significant Control Issues (Para 11), which was agreed.
30.3 Members suggested re-wording para 11.4 (page A-16) to reflect that
this refers increased efficiencies rather than an increase in headcount.
RESOLVED:
1.
The AGS set out at Annex A was received reviewed and commented
upon.
2.
The inclusion of the AGS (together with Regional Collaboration, Annex
B) within the PCC/Group Accounts for 2017/18 as approved.
3.
The Annexes A-1 and A-2 were received, reviewed and commented
upon.
4.
The Annexes A-1 and A-2 were noted and will be published on the
Commissioner’s website rather than included within the PCC/Group
Accounts for 2017/18.
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31/18

CC’S ANNUAL GOVERNANCE STATEMENT
31.1 Mr Neaves presented the report highlighting the new and emerging
issues that have been included, as detailed at para 3.5.
RESOLVED:
1. The Annual Governance Statement set out at Annex A was approved.

32/18

ANNUAL REPORT
32.1 The Committee Chair asked for views for inclusion in the Annual
Report. The following was suggested:
• GDPR – highlight that this is being dealt with and will be
monitored.
• Areas of Fraud and Corruption to be incorporated in the JARAC
Terms of reference.
• Partnership work – much work taken place to finalise
arrangements with commissioning Agreements and Partnership
Working Frameworks in place.
• Fire Service / Collaboration
• Risk work has expanded
• Reports around Quality of Data
• Change of Auditors
• More assurance at Risk Committee from inviting additional Heads
of Department
• Effectiveness at improving a wider sphere of attendance at
meetings which has also improved relationships.
• Business Continuity – timeline from limited assurance to
satisfactory assurance.
RESOLVED:
1. The suggestions were noted by the Chair.

As this was the last meeting for Ms Sam Hart, Committee member for the previous
five years, the Committee gave thanks for her input and presented her with a small
token of appreciation.
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1.

OVERVIEW

1.1

The Strategic Policing Requirement (SPR) is set by the Home Secretary to
ensure the appropriate national policing capabilities exist to cover what are
considered national threats. The Strategic Policing Requirement (SPR) was first
issued in July 2012, in accordance with Section 77 of the Police Reform and
Social Responsibility Act 2011

1.2

Whilst many threats can be tackled by police forces in their own areas tackling
national threats will often require a co-ordinated or aggregated response in which
resources are brought together from a number of police forces.

1.3

The implementation of the SPR is the responsibility of Chief Constables and
PCCs in England and Wales.

1.4

PCCs are required to have regard to the SPR when issuing or varying their crime
plans and Chief Constables must consider both the crime plan and SPR when
exercising their functions.

1.5

Police forces are inspected on their SPR commitment and preparedness by Her
Majesty’s Inspectorate of Constabulary (HMIC).

2.

INFORMATION AND ANALYSIS

2.1

Those areas covered within the SPR and what is expected are:-

3.

TERRORISM

3.1

Contribute to CONTEST by working with partners to:•

Pursue: identify, disrupt, and investigate terrorist activity, and prosecute
terrorist suspects;

•

Prevent: identify and divert those involved in or vulnerable to radicalisation;

•

Protect: protect the UK border, the critical national infrastructure, civil
nuclear sites, transport systems, and the public; and

•

Prepare: lead the immediate response after or during a terrorist attack,
including responding to incidents involving chemical, biological, radiological,
nuclear, firearms and explosive material.

3.2

The main terrorist threat to the UK continues to stem from the activities of Islamic
extremist groups operating overseas. This includes individuals who wish to travel
for terrorist activities, and individuals who are already overseas with extremist
groups who may attempt to return to the UK.

3.3

The East Midlands Counter Terrorism Intelligence Unit – Special Branch
(EMSOU-SB) is a regional collaboration between the five police forces of the
East Midlands. Although EMSOU-SB Derbyshire comes under the line
management of the East Midlands Counter Terrorism Intelligence Unit along with
the other Special Branches of the East Midlands, EMSOU-SB Derbyshire retains
a footprint in the county. This activity is in line with the PURSUE strand of the
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CONTEST Counter Terrorism Strategy. This approach leaves the force and the
region well positioned to deal with terrorist threats.
3.4

Derbyshire is part of an East Midlands Armed Response Vehicle (ARV)
Mobilisation Plan allowing the force to provide resources, or request assistance,
to deal with a Marauding Terrorist Firearms Attack (MTFA).

3.5

Derbyshire has also adopted the National Police Chiefs Council principles for the
immediate release of ARVs should this be required – in line with the National
Armed Policing Mobilisation Plan.

4.

CIVIL EMERGENCIES

4.1

This report provides an overview of the Force’s response to Civil Emergencies,
indicating what measures are in place to prepare for and mitigate against the
effects of emergencies and major incidents.

4.2

The report will cover the key risks, threats and opportunities, and indicate what
progress has been made in terms of preparedness both as a single agency and
within the partnership of the Derbyshire Local Resilience Forum (LRF).

4.3

The Force fulfils its duties as a Category 1 Responder under the Civil
Contingencies Act 2004 through proactive participation in the LRF, the Chair
being the Deputy Chief Constable, and the full time Emergency Planning Officer
(EPO) representing the Force on the various LRF sub groups.

4.4

The Force also employs a Business Continuity and Civil Contingencies Manager,
who undertakes specific tasks in relation to LRF business and chairs the
Telecommunications Sub Group (TSG).

4.5

Derbyshire Constabulary is represented at meetings of both the main LRF and
the LRF Tactical Group.
THREAT AND RISK

4.6

The National Risk Assessment provides the current risks in terms of Hazards
(non-malicious, eg industrial, environmental, transport risks etc) and Threats
(malicious, eg terrorist threats).

4.7

The Derbyshire LRF Risk Assessment Working Group (RAWG) is attended by
the Force’s EPO who contributes to the risk assessment of all relevant hazards
and
threats
along
with
representatives
from
other
appropriate
agencies/departments.

4.8

The risk assessment of the hazards contributes to the Community Risk Register,
published on the Derbyshire Prepared website, while the risk assessment of the
threats informs the Force’s position in respect of response to terrorism.

4.9

The risk assessment of hazards indicates the requirement for emergency plans,
as well as training and exercising, to which the EPO contributes in respect of the
Police response.

4.10

The risk assessment of the relevant threats to Derbyshire provides the mitigating
measures in place in terms of planning, training and exercising.
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Terrorism
4.11

Derbyshire Constabulary has continued to engage with National Counter
Terrorist Police HQ (NCTPHQ) in respect of the ongoing development of
emergency services plans to respond to a Marauding Terrorist Firearms Attack
(MTFA), in line with the Joint Operating Principles (JOPs) for MTFA and Terrorist
Siege.

4.12

The Derbyshire Police local Contingency Plan for MTFA has been updated and
reviewed recently and has been assessed by NCTPHQ.

4.13

The EPO has developed the local Operation Temperer plan, in line with the
National Police Operational Plan, for Derbyshire to provide the necessary
logistics and infrastructure to support the deployment of local Armed Police
alongside armed Military Service Personnel to perform guarding duties at
crowded places/iconic sites in the county during a period of critical threat.

4.14

The Force’s ‘Move to Critical Threat’ Plan has been updated in line with national
requirements, and provides Commanders with an overarching plan for
considering the various options for local policing during a period where the threat
level is increased to ‘Critical’, with links to the local plan for Operation Temperer,
the local plan for the deployment of the Strategic Armed Policing Reserve
(SAPR) and the national CT Menu of Tactical Options.

4.15

Derbyshire Constabulary engages regularly with the regional EMSOU-SB
Training and Exercising Coordinator and provides opportunities for Commanders
to participate in regional/national CT Exercises every year.

4.16

In the last year the Force has participated in MTFA awareness training and
exercises, including consequence management (Exercise Carditic), a regional
MTFA and Siege exercise alongside UK Special Forces (Exercise Mercian King)
and a multi-agency Critical Threat Planning Workshop (Exercise Laconica).

4.17

Planned for 2018-19 are: a Home Office funded CT Consequence Management
Exercise for the LRF; Testing and exercising of our capabilities in respect of the
National CT Menu of Tactical Options (Exercise Faray).

4.18

The EPO liaises with the Force’s Counter Terrorism Security Advisors (CTSAs)
in order to ensure that plans are maintained and remain accessible in respect of
our local crowded places locations and Critical National Infrastructure (CNI) sites.
Multi-Agency Emergency Plans

4.19

While the Derbyshire LRF Emergency Plans are written by Derbyshire County
Council Emergency Planning Division, Derbyshire Constabulary’s EPO and
Business Continuity Manager contributes to the consultation for those plans, and
assists in their ongoing development and maintenance.

4.20

Multi-Agency Plans are in place in respect of; specific locations, such as
‘COMAH’ (hazardous industrial) Sites, Reservoirs, City and Town Centres and
Sports Stadia; capabilities, such as Mass Fatalities, Pandemic Flu, Resilient
Communications, Severe Weather and Flooding.

4.21

The Force commits to the Police response in each of the above plans which
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details the roles of the Force Control Room, Initial Responders, Specialist
Resources and Incident Commanders.
Interoperability
4.22

Derbyshire Constabulary continues to embed the Joint Emergency Services
Interoperability Principles (JESIP) within its training and exercising programmes,
policies and procedures.

4.23

JESIP Commander training is provided for all Officers at and above the rank of
Sergeant, in order to ensure the Force has trained Incident Commanders at
Operational and Tactical levels.

4.24

Frontline Responders receive JESIP Awareness training both as part of their
initial training as well as annual Officer Safety Training.

4.25

Force Incident Managers and Control Room Supervisors and Team Leaders
receive the JESIP Control Room Managers and Supervisors training. Control
Room Operators and Call Takers receive the JESIP Awareness training.

4.26

Strategic Commanders attend the Multi-Agency Gold Incident Commanders
(MAGIC) training.

4.27

Derbyshire Constabulary shares a Joint Headquarters with Derbyshire Fire and
Rescue Service; this co-location assists joint working and collaboration in terms
of training and exercising as well as response in respect of civil emergencies.
Capabilities

4.28

In order to provide a suitable Police response during a civil emergency, the Force
maintains Officers and Police Staff trained in specific skills and capabilities.

4.29

Examples of these specialist capabilities are Chemical Biological Radiological
Nuclear (CBRN), Disaster Victim Identification (DVI), and Police Documentation
Teams.
Training and Exercising

4.30

The Force commits to providing Police attendance at all multi-agency exercises
from frontline responders up to Strategic Commanders in order to build
awareness of multi-agency response, JESIP etc during major incidents and
emergencies.

4.31

The training and exercise priorities are overseen by the LRF Training and
Exercise Working Group, which is attended by the Force EPO, and the training
and exercise schedule is established every two years.

4.32

In the last year the Force has participated in COMAH exercising; JESIP
Commander Training (7 courses); a multi-LRF Flood Exercise (Ex Storm
Andrew) and a Resilient Communications Exercise.

4.33

Scheduled for 2018-19 are continued multi-agency JESIP Commander Training,
to which other responder agencies are invited; 3 COMAH Site Exercises; Local
Authority Major Incident Procedures (JESIP) Exercises; Pandemic Flu Exercise

5

AGENDA ITEM 12D
STRATEGIC PRIORITIES ASSURANCE BOARD
24 SEPTEMBER 2018

(table top); a CBRN decontamination exercise (Ex. Grosvenor); and a multiagency exercise to demonstrate emergency services joint working and Strategic
Coordination Centre (SCC) arrangements (Ex. Tyler, September 2018).
Summary
4.34

Derbyshire Constabulary remains committed to its role as a Category 1
Responder under the Civil Contingencies Act.

4.35

We will continue to work as a proactive member of the Derbyshire LRF in order
to promote preparedness alongside our partners in order to respond to civil
emergencies.

4.36

Our priorities will continue to include joint training and exercising, as well as joint
risk assessment and the maintenance of fit for purpose emergency plans in order
to provide a coordinated response to any civil emergency, whether the incident
involves a hazardous site, a transport accident, an environmental disaster or a
terrorist incident.

4.37

The effectiveness of Derbyshire Constabulary’s partnership working with the LRF
was demonstrated in March 2018 when Police Strategic Commanders chaired a
Strategic Coordinating Group which met over the course of several days in
response to the heavy snowfall. This coordinated approach provided the
communities of Derbyshire with an effective response to vulnerable people, rural
villages cut off by the snow and stranded motorists.

5.

CHILD SEXUAL ABUSE

5.1

Derbyshire Constabulary responds effectively to reports of Child Sexual Abuse
(CSA), including the systematic or institutionalised abuse of children by
individuals, groups or gangs. Collaborating where appropriate, to secure
specialist assets, skills and intelligence or targeting local resources to deliver an
appropriate response to all victims.

5.2

Safeguarding children remains a strand within the force’s current STRA.
(Strategic Threat and Risk Assessment).

5.3

Safeguarding children in Derbyshire remains a priority for the Constabulary. The
police are committed to working with both Derby and Derbyshire Children’s
Safeguarding Boards ensuring that risks and threats are identified and actions
taken to mitigate the threat.

5.4

Child sexual abuse has continually been identified as a threat. Children living
within a domestic abuse environment and children suffering neglect have
featured in multi-agency audits and communication/training delivered by both
Boards.

5.5

There is ongoing multi agency work between partners and the Police in order to
highlight the practices and processes within the Child Sexual Exploitation
Investigation Unit, this work is coordinated through the Vulnerable Young Person
sub group as well as the Education sub group, both of which report to the
Safeguarding Boards.
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5.6

The Single Agency Reviews as well as the Serious Case Reviews highlight good
practice as well as areas of learning which are disseminated to all agencies for
shared learning and better method of working moving forward.

5.7

Derbyshire Safeguarding Board has undertaken over seventy intensive mock
audit processes in relation to Child Sexual Exploitation in preparation of the Joint
Targeted Area Inspection Process (JTAI). A document and recommendations
were produced, forming an action plan discussed and updated at the Child
Sexual Exploitation and Vulnerable Young Person’s strategic sub group.

5.8

We are currently working through the Derby city JTAI; this theme is ‘Interfamilial
Child Abuse’. A series of evaluation days will be organised and ultimately a
report will be published detailing the findings, good practice and
recommendations.

5.9

On 3 April 2017 Section 67 of the Serious Crime Act (offence of sexual
communication with a child) came into force. This legislation has been utilised
particularly in the CSE and POLIT teams. The legislation provides the offence of
an adult is communicating sexually with a child but has not got as far as
committing inciting a child to engage in sexual activity.

5.10

Starting Point which is the County version of a Multi-Agency Safeguarding Hub
(MASH) has been operating since September 2015 and is a fully embedded
process. The City MASH began June 2016. Both processes are running
extremely well.

5.11

Both City and County MASH have identified leads from all agencies and the
strategic MASH/Starting Point meetings occur on a quarterly basis. All issues
and progress feed into both Children’s safeguarding Boards.

5.12

Cases are being investigated at an early stage and strategy meetings held on the
day of enquiries, producing timely decisions and more robust investigations. This
has had a positive effect on safeguarding of children, it has also increased the
number of criminal offences identified and recorded and placed extra pressure on
the operational Detectives in the child abuse units who investigate the majority of
the offences.

5.13

There is a major investigation team within the Public Protection department
(PPMIT) which has been set up to specifically investigate cases of non-recent
child sexual abuse. Strategic governance of this unit is through the public
protection department and subsequent reporting into the City and County child
safeguarding boards.

5.14

In the last HMICFRS inspection of Derbyshire which focused upon, amongst
other areas, how effective the force is at protecting the most vulnerable,
Derbyshire was given a grading of GOOD. HMICFRS stated ‘Derbyshire
Constabulary is good at protecting those who are vulnerable from harm, and
supporting victims. The force understands the nature and scale of vulnerability
among the local community. Vulnerable victims are identified and assessed well
by call-handlers, and the allocation of incidents to frontline staff is effective’.
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6.

SERIOUS AND ORGANISED CRIME

6.1

Derbyshire Constabulary has an ongoing commitment to identify, risk assess and
appropriately manage Serious and Organised crime (SOC) by targeting
Organised Crime Groups that pose a significant threat and by doing so reduce
the harm done by these groups to our communities.

6.2

We have an excellent understanding in this area and Organised Crime Groups
(OCG) is a strand within the forces current strategic threat and risk assessment
(STRA) showing that it is one of our highest priorities.

6.3

Derbyshire Constabulary is committed to working with partners to pursue,
prosecute and disrupt people involved in serious and organised criminality,
prevent people from engaging in this type of offending, protect against serious
and organised crime and be prepared by reducing the impact of this criminality.

6.4

All OCGs are overseen by the Force Director of Intelligence within the Crime
Support Division of Derbyshire Constabulary. The force has a dedicated
Organised Crime Group Management Unit (OCGMU) which is part of the Force
Intelligence Management Unit (FIMU). The OCGMU is responsible for identifying
and mapping OCGs within Derbyshire. The FIMU is a new department which has
been set up to coordinate and control many different functions which assist in the
management of Serious and Organised Crime (SOC) and OCGs in order to
support intelligence led policing, help identify risk and influence action. The
OCGMU works alongside East Midlands Special Operations Unit (EMSOU) to
ensure organised crime in Derbyshire is effectively mapped and managed. This
allows the organisation to understand the impact of organised crime not just
within force but within the East Midlands region and nationally.

6.5

The force actively engages and cooperates with other forces and teams within
the region and nationally to ensure resources are prioritised against the greatest
threat and risk areas. At present the highest risk areas include Modern Day
Slavery, County Lines and Child Sexual Exploitation. There is also ongoing
work being completed to help identify more OCGs involved in areas such as
organised fraud, cyber-crime and gang related criminality.

6.6

There is a Specialist Crime Unit which tackles the medium and highest risk
OCGs together with areas identified as presenting the most significant threat
towards the community of Derbyshire. The Specialist Crime Unit has just
completed a period of 6 weeks of arrests and enforcement following an
investigation into the supply of synthetic cannabinoids (commonly known as
Mamba or Spice) within the Derby area. This investigation has lasted for 12
months and has resulted in 75 arrests.

6.7

Both divisions have a dedicated OCG team which are responsible for the
disruption and dismantling of OCGs. The types of OCGs investigated include
drug trafficking and firearms. This work is in addition to the day to day
intervention and disruption that they conduct.

6.8

In the last HMIC PEEL effectiveness inspection of Derbyshire Constabulary
(published March 2018) we were rated as ‘Outstanding’ in the way we identify
and tackle serious and organised crime. This included an assessment of force
capabilities to fulfil our national policing requirements. Work is continuing to
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ensure that we remain outstanding in this area and that we are able to tackle all
new and existing threats that exist in Derbyshire from serious and organised
crime.
7.

PUBLIC ORDER

7.1

The Derbyshire public order STRA is a key part of the East Midland’s Region
public order framework which sets out the aims, process and governance by
which the police service will respond to pre-planned and spontaneous events to
prevent disorder, keep the peace, protect people and property and uphold the
law.

7.2

All requests for mutual aid coming from within, or outside, the region are
coordinated by the East Midlands Regional Information Co-ordination Centre.

7.3

Derbyshire is required to maintain a minimum of five level 2 police support units
as well as suitable vehicles. Derbyshire has sufficiently trained numbers to meet
this requirement. Although work is needed to maintain the numbers of specialist
resources such as Commanders and Tactical Advisors as recent operations have
shown a lack of resilience.

7.4

Internal testing of force ability to mobilise 10% of PSU staff within one hour has
shown this to be achievable. There are factors, such as demand on the force
operations room that affects effective mobilisation. Derbyshire use bulk text
messaging of staff to mobilise them from a centralised Operational Planning
Department. Exercises are planned later in the year to further test the Force’s
capability and capacity.

7.5

The National Police Co-ordination Centre (NPoCC) has developed a database of
specialist police resources called ‘Mercury’. This was originally used to record
police mutual aid deployments across the country and was first used during the
London Olympics in 2012.

7.6

Since that time the database has been enlarged to cover 25 portfolios from
Public Order, to Financial Investigators, Negotiators, Disaster Victim Identification
and Special Constabulary to name a few and is now being used as a planning
tool in addition to recording mutual aid deployments. NPoCC and our regional
colleagues at East Midlands Regional Information and Coordinating Centre
(EMRICC) are then able to make assumptions about the numbers of trained
officers and staff we have across 200 or more role profiles so that they can plan
cross boarder or mutual aid jobs eg for public order, searches, or major crime
investigations.

7.7

All forces are required to maintain this data and have it signed off at ACC level or
above every quarter.

8.

CYBERCRIME

8.1

The last six months (October 2017 to March 2018) have witnessed another
increase in the incidence of cyber dependent crime. Figures recently published
by the City of London Police reveal a 33.6% increase in this crime area for
Derbyshire. The most prominent offence in this period was computer
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virus/malware/spyware. This increase in reporting reflects a national uplift in
cyber dependant crime reporting however Derbyshire is some 19% above the
average and it is believed this is due to our teams work to encourage more
individuals and businesses to report these incidents.
8.2

Derbyshire Constabulary continues to be able to respond adequately to a
national cyber security incident by maintaining public order and supporting the
overall incident management and response, recognising that the response to
such an incident may call for a multi-agency approach which could depend upon
joint working by local authorities, hospitals and the police.

8.3

The National Lead Force for fraud, the City of London Police, hosts both the
National Fraud Intelligence Bureau (NFIB) and Action Fraud. Collectively, these
entities assume national responsibility for the recording of fraud and cybercrime.
The NFIB collates and analyses the intelligence on fraud and cyber, identifying
viable lines of enquiry and developing packages for submitting to a police force
for investigation.

8.4

The National Cyber Security Centre (NCSC) is the UK’s authority on cyber
security and is a part of the Government Communication Headquarters (GCHQ).
Their purpose is to reduce the cyber security risk to the UK by improving its cyber
security and cyber resilience. The National Crime Agency host the National
Cybercrime Unit which effectively leads the UK’s response to cybercrime. The
relationship with our Regional Cybercrime Unit and indeed, our Force based
Cybercrime Unit is meaningful and well established. The National Crime Agency
supports partners with specialist capabilities and coordinates the national
response to the most serious of cybercrime threats.

8.5

The Regional Cybercrime Unit continues to provide support and expertise on
some of the more complex and challenging investigations. There are many
excellent examples of collaborative work between Derbyshire and the Regional
Cybercrime Unit.

8.6

In Derbyshire, the Cybercrime Investigation Team continues to move forward and
is expected to increase the size of its investigation team imminently. Two
members of the unit achieved membership to the ‘Cyber Digital Career Pathway’
accredited by the College of Policing with further members looking to achieve
further accreditation shortly.

8.7

The Digital PCSO is now embedded within the cybercrime unit and is now seen
nationally as best practice to have within local units. They continue to have a shift
based role that meets the demands of customers who require presentations and
inputs out of hours including weekends. It includes dispensing advice around
cyber hygiene and current identified threats to communities including the elderly,
schools, universities, autistic forums, the deaf community and other hard to reach
groups. The Digital PCSO is responsible for creating presentations to be shared
with SNTs across the Force so that the message around cyber safety can reach
as many groups as possible and bookings for these presentations have grown
exponentially.

8.8

The Cyber Protect Officer is now also embedded in the team and primarily is
involved in dealing with the Derbyshire business community. They are
responsible for dispensing ‘protect’ advice to prevent mainly small and medium
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enterprises from falling victim to cybercrime.
8.9

Derbyshire Constabulary maintains our ‘Cyber Essentials Plus’ accreditation for
in house cyber security and continues to promote this service to our business
community.

8.10

The future continues to be challenging with new technologies emerging. The
Team continue to improve their knowledge in these areas and an example of this
is that they are recognised regionally and beyond for being a point of contact for
incidents of cybercrime that include virtual currency. The unit has good links with
Europol and are members of their ‘Virtual Currency Task Force’.

8.11

The Cybercrime Investigation Team continues to progress and with anticipated in
growth of both staff and equipment we should be in a strong position to deal with
future threats posed to our communities.
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ATTACHMENTS
Decision Log 2018 (to date).

RECOMMENDATIONS
1. To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively

CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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1.

OVERVIEW

1.1

The Meetings and General Protocols policy requires that any decision taken by
the Commissioner between Strategic Priorities Assurance Board meetings are
reported to the next Assurance Board Meeting.

1.2

To ensure full transparency around all decisions that have been taken by the
Commissioner, the Decision log 2018 is attached which contains hyper-links to
each of the decisions that have been taken for that current year.

1.3

All decisions made will continue to be published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public information at http://www.derbyshire-pcc.gov.uk/Public-Information/PCCDecision-Making.aspx.

2

Decision Log 2018
Dec
No.
1

Decision title

01A

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE
REFURBISHMENT OF MILLFIELDHOUSE, CODNOR

2

GOVERNANCE BOARD MEETINGS

3

POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANT
AWARDS – ROUND 2 LARGE GRANTS

4

POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANT
AWARDS SMALL GRANTS – ROUND 4

5

CAPITAL BUDGET

6

REVENUE BUDGET AND PRECEPT 2018/9

7

APPROVE PRUDENTIAL INDICATORS, MINIMUM REVENUE
PROVISION, TREASURY MANAGEMENT & INVESTMENT
STRATEGY

7A

AMENDMENT TO DECISION 07/2018

8

AWARD THE CONTRACT FOR THE PROVISION OF SMART AND
INTUITIVE IDEA MANAGEMENT SOFTWARE (IDEA DROP)

9

AWARD OF CONTRACT FOR THE PROVISION OF OPERATIONAL
CONSULTANCY SERVICES

10

AWARD THE CONTRACT FOR THE PROVISION OF EDGE SWITCH
NETWORK EQUIPMENT AND SOFTWARE SUPPORT

11

AWARD THE CONTRACT FOR THE PROVISION OF SERVICING AND
REACTIVE MAINTENANCE OF POWER WASHING EQUIPMENT AND
CONSUMABLES

12

DISTRIBUTION OF POLICE PROPERTY ACT FUND 2016/17

13

STRATEGY FOR INTERNAL AUDIT 2018/19 TO 2020/21 AND 2018/19
INTERNAL AUDIT PLAN

14

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF A NEW INTRANET SOLUTION.

ANNUAL ALLOWANCE TAX CHARGES – VOLUNTARY SCHEME
PAYS

Dec
No.
15

Decision title

16

DECISION AWAITED

16A

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE
SUPPLY OF CONSUMER AND BUSINESS INFORMATION VIA AN
ON-LINE ENQUIRY SERVICE.

17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF GROUNDS MAINTENANCE

18

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF SUPPORT FOR YOUNG PEOPLE AS VICTIMS OF
CRIME

19

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF A CHILDRENS INDEPENDENT SEXUAL VIOLENCE
ADVISOR (ChISVA) SERVICE TO DERBYSHIRE

20

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE
SUPPLY OF CHORUS ANALYSER AND CHORUS INVESTIGATOR
SOFTWARE LICENCES

21

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF HOUSING RELATED ACCOMMODATION BASED
SUPPORT SERVICE FOR HIGH RISK SERIOUS OFFENDERS

22

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF RESTORATIVE JUSTICE SERVICES FOR
DERBYSHIRE

23

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF ASBESTOS SURVEYS ACROSS THE PROPERTY
PORTFOLIO.

24

DERBYSHIRE WIDE IDVA SERVICE

25

COMMISSIONER’S COMMUNITY ACTION GRANT - BUSINESS
INTELLIGENCE AND INFORMATION SHARING ENHANCEMENT

26

TRANSFORMATION OF FORCE OPS ROOM TELEPHONY SYSTEM

27

WIFI EQUIPMENT & LICENCES

28

ONGOING SUPPORT OF AN IT INFRASTRUCTURE

OFFICE RESTRUCTURE

Dec
No.
29

Decision title

30

RECOMMENDATION TO AWARD CONTRACT FOR THE PROVISION
OF A DIGITAL EVIDENCE INFORMATION AND INGESTION
SOLUTION

31

RECOMMENDATION TO AWARD CONTRACT FOR THE PROVISION
AND CONVERSION OF PROTECTED PERSONNEL CARRIER (PPC)

32

RECOMMENDATION TO ENTER INTO A LIMITED USE COPYRIGHT
LICENCE WITH DOCLISBOA, THE ORGANISER OF A FILM
FESTIVAL (THE LICENSEE).

33

DONATION TO POLICE TREATMENT CENTRE

34

RECOMMENDATION TO AWARD CONTRACT FOR THE PROVISION
OF A DIGITAL EVIDENCE INFORMATION AND INGESTION
SOLUTION

35

RECOMMENDATION TO AWARD CONTRACT FOR THE PROVISION
AND CONVERSION OF PROTECTED PERSONNEL CARRIER (PPC)

36

RECOMMENDATION TO ACCEPT THE ANNUAL PRICE REVIEW
FOR THE VEHICLE MAINTENANCE CONTRACT WITH DERBYSHIRE
COUNTY COUNCIL

37

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
SUPPLY OF NOTEBOOK COMPUTERS

38

ELECTRICAL PERIODIC INSPECTIONS SERVICE

39

RECOMMENDATION TO AWARD CONTRACT FOR THE
PROVISION OF A RISK MANAGEMENT AND ASSURANCE
SOLUTION

40

ASBESTOS REMOVAL SERVICES

41

SINGLE ONLINE HOME - SOH

42

FIREARMS RANGE DEEP CLEANING

43

FREEZER SERVICING & EMERGENCY CALL OUT
SERVICES

44

PROVISION OF CHRONICLE FIREARMS SOFTWARE SUPPORT
AND MAINTENANCE

ASSETS MANAGEMENT SYSTEM

45

MEREDITH HOUSE HEATING WORKS

46

SWADLINCOTE HEATING AND REDECORATION WORKS

47

MATLOCK HEATING AND REDECORATION WORKS

