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DCI Mick CooperPublic Protection – Children and Young PeopleForce Lead for Child Abuse, CSE and Missing PeopleAlso lead for this Priority Area – working with children and young people to prevent them becoming involved in crime.There are 5 sub-objectives within this area and I will talk through each of them in turn, before explaining the risks and threats in this area and giving my conclusion.



Overview 

• Very broad range of interactions with 
children 
 

• Assistance from partners 
 

• ‘Think Family’ 
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OVERVIEWBroad RangeBroadly speaking, direct police contact with children can be divided into the following areas:- Child victims of crimes for which they are specifically targeted as children- Child victims of all other types of crimes- Children that are indirect victims, such as in Domestic Abuse situations- Child offenders- Engagement and prevention opportunities with childrenAssistance from PartnersA range of support services are commissioned by the OPCC and the ConstabularyThink Family‘Think Family’ is embedded and means that the wider circumstances are considered at every stage of interaction, putting the needs of children at the forefront of what we do.This allows us to record and act upon vulnerabilities that are identified



Trends 

• Wider vulnerability of children is increasing 
– Looked after children 
– Child Protection plans 
– NEET 
– Missing children 

 
• Child suspects lower than others in region 
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TRENDSVulnerability is increasingThere is clear evidence that the number of children in Derbyshire that are subject to:- Child Protection Plans- Child in Need Plans- Looked After Childrenhave increased in the last 12 months and are at a consistantly higher level when compared to previous years.This is likely to be linked to the identified increase in missing children (individuals and episodes) over the last 12 months.Child SuspectsIn the last year there have been 5672 children linked to crimes as suspects, which is 17.1% of all suspects. This was initially thought to be a high level and within the report it is noted that further work is ongoing to establish what the reasons are for this. However, that work has established that this is in fact a lower proportion of all suspects than other forces in the region – which generally stands at around 25%.



SUB-OBJECTIVE 1 

THE PCC WILL DEVELOP NEW WAYS TO 
ENGAGE WITH YOUNG PEOPLE TO 
UNDERSTAND THEIR CONCERNS 
ABOUT CRIME AND COMMUNITY 

SAFETY AND USE THIS FEEDBACK TO 
FURTHER DEVELOP SERVICES 
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Sub-Objective 1This is all about new ways to engage with young people and understand their concerns



Interaction and Engagement 

• NPCC research 
 

• Children and Young People: Engagement 
Action Plan 2018-20 
 

• Safer Neighbourhood Teams 
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Interaction and EngagementNational Police Chief’s Council research from 201756% of young people would like face-to-face contact with the police, but they want this to be a two-way conversation, not just being presented to.79% of young people think the police should have a presence within social media, however they will not follow police accounts32% of young people would ring 999, but only 2.5% know of 101This all highlights that young people’s view of engagement is very different to the traditional view, and it needs to be on their terms for them to engage.Engagement Action PlanAs a result of this and other findings, an engagement action plan has been created. This will:- Develop a programme of structured engagement- Improve youth focussed content online- Create a bank of standardised inputs for schoolsSafer Neighbourhood TeamsSNTs know their areas best, so they are best placed to develop specific individual methods of engagement, based on the demographics and specific issues where they work.



Interaction and Engagement 

• Digital Police Community Support Officer 
 

• Dedicated Children and Young People’s 
Communication Plan 
 

• Direct message via Social Media 
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Interaction and Engagement (contd.)Digital PCSOWe have a Digital PCSO. Their role is to engage with the public, both online and offline, in order to inform and educate people about how to keep themselves safe online. This includes specific inputs to schools. Where individuals are highlighted, they may engage with them directly and provide interventions.Communication PlanIt is recognised that the way in which children and young people communicate is very different to the traditional methods relied upon in policing. As previously stated, only 2.5% of young people surveyed by the NPCC in 2017 knew of the 101 number.We need to move away from a reliance on phone contact if we are to engage with children effectively. For this reason, a specific communication plan is being developed. The aim of this is to improve the options available to people wanting to interact with us. Social Media MessagingWe have already introduced (in July 2018) an option for the public to contact us via social media. This can be done by a direct message from Facebook or Twitter. This provides a valuable alternative for young people and leads to an increase in quality interaction. We have already seen that these methods of contacting us are being well used with an average of 400-500 contacts each month via social media.



SUB-OBJECTIVE 2 

THE PCC WILL WORK WITH PARTNERS 
TO ENSURE ADVICE IS FREELY 

AVAILABLE FOR YOUNG PEOPLE AND 
THEIR FAMILIES ABOUT KEEPING 

THEMSELVES SAFE ONLINE OR USING 
SOCIAL MEDIA, INCLUDING EDUCATION 

AROUND SEXTING, ONLINE 
EXPLOITATION AND CYBER BULLYING 
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Sub-Objective 2This is all about ensuring advice is available to the public about online safety



Online Safety Advice 

• Specific support for victims of crime 
 

• Support for general public 
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Online Safety AdviceSpecific support for victims of crime- Specific support services are commissioned in order to support victims of sexual offences, including online offences- The organisations that provide this support work closely with the police to ensure that all advice is compatible with what we are trying to achieve at court.- Children’s Independent Sexual Violence Advocates (ChISVAs) are appointed to guide victims through the court processSupport for general public- It is not feasible to provide 1 to 1 support to everyone, so we put useful information on the police website. This covers all aspects of online safety, including bullying and harassment.As well as this we link to various other websites and organisations.The slide behind me shows a small section of just one of the pages that is available for public consumption.



Online Safety Advice 

• CEOP Ambassadors 
 

• Online training for all officers 
 

• Inputs to schools 

Presenter
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Online Safety Advice (contd.)As well as the general advice on the website, we are also working on improving the information available to the public through other means:CEOP Ambassadors- We already have a number of CEOP Ambassadors trained within the force. They have attended an intense training course about online safety which enables them to train others in this area and to deliver inputs to larger groups, such as schools.- This is being rolled out on a larger scale with more officers being trainedOnline training for all officers- An online training course has been identified that would be suitable for all front line officers and staff and would provide information and guidance for the public about online safety. It is recognised that not all officers can be expected to have a sufficient knowledge without training. Inputs to schools- Work has recently begun to establish what inputs are currently being given to school children about online safety. There is a desire to ensure that the correct messages are being given and that it occurs at an appropriate stage. These inputs should be standardised and, if possible, part of a programme of inputs.



SUB-OBJECTIVE 3 

THE PCC WILL WORK WITH PARTNERS 
TO SUPPORT THOSE YOUNG PEOPLE 
WHO HAVE BEEN A VICTIM OF SEXUAL 

EXPLOITATION 
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Sub-Objective 3This is about support for victims of Child Sexual Exploitation



Supporting CSE Victims 

• Specific support for individuals 
 

• Increase in establishment 
 

• Multi-agency management 
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Specific support for individualsSupport agencies are used to engage with victims, both those at risk of CSE and those who are known to be victims of offences, and offer advice, guidance and support.This approach allows us to work with young people to prevent them becoming victims, as well as acknowledging when others are already victims and meeting their needs.Increase in establishment- The establishment for the CSE team has been increased by 50% following the ‘Restructuring for the Future’ work, to 12 officers. This will allow a greater emphasis on preventative and support work alongside the enforcement and prosecution work that is completed by the team.Multi-agency management- Each young person identified at risk of CSE will be managed formally by a multi-agency partnership. This involves all relevant partners (Social Care, police, health, education, support organisations, YOS) and a	full assessment of the risk posed to the young person is conducted. This results in a level of risk being decided upon and that is used to dictate the response and the plan devised.



SUB-OBJECTIVE 4 

THE PCC WILL CONTINUE TO 
COMMISSION A SPECIALITY SERVICE 
TO SUPPORT VICTIMS OF CRIME WHO 

ARE UNDER 18 
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Sub-Objective 4This concerns the commission a speciality service for child victims of crime



Specific Victim Support 

• Commissioned service 
 

• Tailored to youth 

Presenter
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Commissioned service- A victim support service has been commissioned for all Derbyshire victims of crime for some time. However, there has traditionally been a low take-up from young people, despite the level and types of crime that they experience.Tailored to youth         (Got Your Back)- To combat this, in April 2018, a new specialty youth focused service was launched. This has resulted in a significant increase (145% - 88 to 216, year on year) in the number of young people engaging with the service. This represents a much more youth friendly approach to victim support.- The victims receive support that is tailored to their needs, decided at early meetings, and focused on the outcomes that they want to achieve. There are various options available to the person in terms of the support that they are able to receive, including thought jars, story boards and time lines.- In addition, youth forums are held in order to capture the views and thoughts of the people that have used the service. This is used to improve what they do.



SUB-OBJECTIVE 5 

THE PCC WILL SUPPORT 
DIVERSIONARY ACTIVITY, SUCH AS 

SPORT, TO PREVENT YOUNG PEOPLE 
ENGAGING IN ANTISOCIAL BEHAVIOUR 

OR CRIMINAL ACTIVITY 
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Sub-Objective 5This is all about diversionary activity – what can we do to take the youth away from criminality.



Diversionary Work 

• ‘The Right Road’ 
 

• Achieving results 
 

• Learning lessons 
 

Presenter
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‘The Right Road’- There are several examples of excellent diversionary work being done around the county. One of those is ‘The Right Road’, which was developed in Derby. The local SNT officer has identified 16 students from	two local schools and has engaged them with monthly inputs on knife crime, criminal responsibility, online safety and anger management. Their hard work and commitment was rewarded with a picnic and celebration, attended by the High Sheriff of Derbyshire, Lucy Palmer.Achieving results- The schools involved noted that the behavior of all 16 children was vastly improved, as well as the relationships with them and their families. The children involved were asked for their feedback and it was all very positive. The scheme is in the process of being rolled out to neighbouring areas.Learning lessons- However, it is noted that the lessons from this and other good schemes are not consistently harnessed. It is believed that consideration could be given to addressing this point by developing a coordinator role to work across the county assessing the benefits of all diversionary work and then adapting them to suit other areas. This would reduce the effort put into reinventing the wheel and ensure that the true benefits of each scheme are understood and maximised.



RISKS AND THREATS 

• Increase in CSE 
 

• CRE 
 

• Engagement 
 

• Technology 
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Increase in CSE- There has been a reported 43% increase in CSE crimes in the last year. It is thought that the work that has been done to improve the quality of data around CSE has been a factor in this increase, but the full picture is not known. There is a need to keep the approach to CSE across the county, both within the police and with partners, under constant review to ensure that the needs of the vulnerable are met.CRE- It should be acknowledged that the two Local Authority Safeguarding Children Boards have agreed and signed off a Children at Risk of Exploitation (CRE) Strategy. The purpose of this is to align and combine	the responses to CSE, Child Criminal Exploitation (CCE), Modern Day Slavery of children, Human Trafficking of children, and all other exploitation of children, into a single strategy. This is based on the accepted best practice of understanding that risk of one type of exploitation is very closely linked to the risk of other forms of exploitation. It is known that vulnerable children can be exploited in more than one way and 	can move between these types regularly. There is a risk in this change as the police need to ensure that we are set up to work alongside the Local Authorities and other partners in a similar way.Engagement- Engagement is key in understanding the changing needs to young people, and it is imperative to address the changing nature of communication trends. Work is ongoing to ensure that the right communication options are available for young people, but we must realise that this needs to be ongoing. The needs of young people will not remain the same for those that follow them, so we must strive to update.Technology- The same can be said for our technology. Young people now have never known a time without the internet and social media. This poses risks to them and to our work in protecting them. We need to ensure that we understand the technology that young people are using and how they are using it. Moreover, we need to keep abreast of how the changes affect the criminal justice system and investigative policing as a whole.



CONCLUSION 

• Vulnerable children are the responsibility 
of all 
 

• We must continue to improve 
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ConclusionWe in Derbyshire have recognised the emerging pattern of a continual increase in CSE and wider vulnerability that the data suggests. We are responding to this by increasing our establishment in the departments that deal with specific vulnerabilities and by recognising that all front line officers and staff need to be trained to assist in this.Work is ongoing to ensure that we keep up with the changes experienced by young people – we can’t let up.
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