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Agenda
No.

Item

OPEN QUESTIONS – submitted prior to the meeting

Q1 How is it you seem to have no problem providing multiple resources to persecuting hunt
saboteurs who are trying to prevent hunts from illegality. The police have on many occasions been
seen to be colluding and conspiring with the hunts personally. Given the recent webinar controversy
and banning of hunts from lands, can we expect the police to reverse their apparent policy of siding
with the hunts.
CC Swann responded by stating that the Force remain impartial and do not ‘take sides’. CC Swann then
handed over to T/ACC Shooter to provide the detailed response advising that evidence to support
submissions to colleagues within Crown Prosecution Service (CPS) is collated when and if matters meet the
test for prosecution. T/CC Shooter added that the organisation will continue to deploy resources towards the
risk and threats it faces on a day to day basis, and will be impartial.
Q2. To what extent do you take complaints of potential cannabis smoking seriously? Could you
please confirm what priority you put on dealing with such complaints? Is the smoking of Cannabis a
crime?
T/ACC Shooter provided the response as the Local Policing Lead stating that Cannabis is a drug and is
illegal to possess. officers will deal positively with those who commit offences, however, the challenge is in
respect of responding to reports of the smoking of Cannabis as an individual doesn’t commit an offence once
the Cannabis has been smoked. Thus, unless an officer is in the vicinity and able to respond immediately to
a report of such an offence, the likelihood of finding an individual in possession of Cannabis is slim.
Derbyshire Police use a system called THRIVE to inform how best to deal with calls for service and ensure a
victim-focused approach. Safer neighbourhood teams across the county work closely with local authorities,
community leaders and residents to decide policing issues for their local communities, helping to find long
term solutions to local problems, while maintaining a wider focus on reducing crime and protecting the
vulnerable. This includes responding effectively to reports of antisocial behaviour, which sometimes includes
the smoking of cannabis.
The Commissioner took the opportunity to urge the public to report any criminal activity which will be robustly
investigated.
Q3. Has any disciplinary or managerial action been taken against any of the officers who issued the
FPNs at Foremark Reservoir on 7 January 2021, or, more importantly, against any of the senior officers
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Decision (including
Dec No.)/ Action

who should have clarified the regulations and briefed the junior officers more carefully and more
thoroughly before sending them out?
The Chief Constable responded by stating that the issuing of any FPNs by Officers was given with the best of
intentions and indeed the Force have received a lot of support in taking this stance, particularly the local
people who live in this area who have been inundated by visitors, making it difficult for them to exercise in
their usual places.
The Commissioner took the opportunity to also support the officers, stating that they were responding to local
concerns and took a proactive approach which was supported by the local residents. The Commissioner
stated that he would continue to support the workforce who are doing an excellent job under very difficult
circumstances.
DCC Meynell then provided a comprehensive response to the question advising that the issuing of Fixed
Penalty Notices at Foremark Reservoir was in line with the national guidance on staying local, the legislation
however did not support the issuing of tickets for the distance travelled and stay local advice. All the national
documentation was provided to officers around the legislation and guidelines. There is a significant amount
of legislation for officers to read which is only provided once the national update has gone out publicly, in this
situation the documentation did not cover the matter of issuing FPNs for the guidelines of staying local. All
FPNs are reviewed and once a concern was identified further guidance was requested as soon as this
became available it was passed directly to officers. No officers have had disciplinary action taken against
them, our aim is to learn from our mistakes and understand that COVID is a unique and specifically testing
time for everyone and we need to recognise and adapt to this. The force has worked with the Police
Federation to ensure officers are updated and supported in the approach to issuing of FPNs as directed
nationally.
The Commissioner then took the opportunity to ask if guidelines had been received in relation to recent
reports of Police being able to issue £800 (CV19 related) fines. The Chief Constable advised that nothing
has been communicated as yet and all agreed that confusion can arise as the public may not be aware that
regulations in this regard have not yet been set.
Q4.
I currently live in an area with a lot of drug trade and horrid ASB from residents on all sides.
From noise nuisance to street parties to drug selling out in the open. What further steps can be taken
to stop these activities? I have reported on numerous occasions however these activities carry on
without a care. Individuals use my street Brighton Road, Alvaston, as a rat race and daily have races
around at dangerous high speeds. I have applied to CREST to watch the area but no reply. I have sent
in video evidence of these activities & the names of parties involved & the police are aware of the
problem individuals, however when the individuals openly drug deal outside my house every day and
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feel safe in doing so, something needs to change! What else can be done on this matter and would
the commissioner agree that these issues need to be tackled swiftly before they damage a
community for good? and could a higher police presence be placed in the Alvaston jurisdiction?
T/ACC Shooter provided the response by breaking the question down into 3 broad areas:
Drug Dealing - This is ongoing work and officers are aware of particular locations which are included on the
patrol strategy for the area. A number of individuals have been identified and this is currently being
developed with a view to enforcement being taken. They have the video evidence but have limited further
lines of information so are currently trying to further the intelligence. The SNT have also dismantled two
cannabis grows in the area in recent months with suspects identified. There has been limited publicity in
relation to this due to the sensitivities of the work and not wanting to compromise the operation. Further
work has been completed with the Organised Crime Group (OCG) Team in relation to drug dealing but again
limited publicity has been possible.
Anti-Social Behaviour (ASB) – in the last month there have only been four reports of ASB in this specific area
of Alvaston. None of which are neighbour disputes and in the main they relate to breaches of Covid
legislation. The City has a dedicated Covid car on daily to attend such incidents and deal with them in line
with the 4Es. There have certainly been no reports of street parties. Over the last two months (neighbour
disputes and street parties) have not been reported to us. Bi-weekly section tasking meetings are held with
strategic partners including the City Public Protection Officers and Housing Associations and they have not
raised any ongoing issues of this nature. We would welcome any further information.
Higher Police Presence – the Safer Neighbourhood Team (SNT) regularly patrol the area both on foot and on
pedal cycles in addition to regular patrols by the response teams. Any incident that is reported is attended
but we would encourage residents to report any issues they are aware of so we can work together to
eradicate ASB.
Officers from the Alvaston and Boulton Safer Neighbourhood Team patrol their areas regularly and rely on
community intelligence to form their patrol strategies. If a particular problem is identified they will work with
our internal teams as well as the wider partners to tackle issues of criminality and anti-social behaviour.
Within the last 12 months they have successfully secured the closure of three addresses which have been
associated with this type of behaviour. We take concerns from our residents seriously and will always seek to
tackle the issues which affect our communities the most. There are a number of citizen lead projects that can
be set up in partnership between residents and the police so please contact your local officers if you would
like to take part in any of these activities.
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The Commissioner added that there is lots of activity in this area, but only a small number of reports and he
urged the public to report as local intelligence is vital.
Q5.
With the rise of antisocial behaviour, which we all see every day, are there any plans or
initiatives in the pipeline to police these incidents in a more robust way?
T/ACC Shooter responded by stating that It is recognised that there has been an increase in records of
contact and incidents in relation to anti-social behaviour across the force, however many of these are in
regards to reports of breaches of Covid restrictions. In light of this the force have in place daily dedicated
patrols to assist our SNTs and reactive officers to deal with these allegations at peak times. All of our staff
have been given guidance and support and we are working with our partners to address wider issues which
require a multi-agency response. Further it is noted that our safer neighbourhood teams and the community
safety partnerships continue to provide the high level of service to their communities, all our SNTs are being
provided problem solving training and with the forces problem solving team are working hard to address
longer term issues with our partners.

1.

APOLOGIES
No apologies received

2.

DECLARATIONS OF INTEREST
No declarations of interest were received.

3.

ANNOUNCEMENTS FROM THE COMMISSIONER
The Commissioner welcomed DCC Meynell in her role as DCC and to her first SPA Board meeting,
stating that he was looking forward to working with her.
The Commissioner also welcomed Dr. Sonya Robotham to the meeting. The PCC explained that Dr
Robotham has joined the OPCC on a short-term secondment, specifically recruited to strengthen the
work on diversity.
The Commissioner announced that he would be launching the second phase of his vulnerability fund,
and he urged local groups to apply (further information on the agenda at item 8C). The second round
will have a budget of approximately £275,000.
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The Commissioner explained that the first phase had been very successful and it had been an
incredibly difficult task to decide who to give the funding to as so many local groups and communities
were deserving.
Finally the Commissioner reflected on the recent news coverage in relation to fixed penalty notices,
which he noted had been discussed during the Q & A session and will be covered also at agenda
item 8A.
4.A

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
The Chief Constable announced the changes to the Senior Command Team;
DCC Meynell was welcomed to her first Board meeting, having been in post for approx. 3 weeks.
T/ACC Mehmet who would be returning to his former position as Head of Crime. The Chief
Constable thanked Ch Supt. Mehmet for his work as T/ACC and in particular for the excellent work
as Gold Commander for Op Talla. The Commissioner echoed the warm words and thanked Ch
Supt for his hard work as T/ACC.
T/ACC Kirby was welcomed to the Chief Officer team, commencing in post on 8 February.
DCC Gibson has taken a temporary appointment as DCC of EMSOU and all congratulated the
appointment, wished him well and thanked him for his service as ACC and T/DCC. The
Commissioner also gave his thanks.

5.

MINUTES AND MATTERS ARISING – SPA BOARD 30 NOVEMBER
The minutes were presented for noting and to be agreed.
RESOLVED:
The minutes were noted and agreed.

5.
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The Minutes of the JARAC dated October were presented for noting.
RESOLVED:
The minutes were noted.
6

REVIEW OF ACTIONS
There were no actions arising from previous meetings of the SPA Board to note.

7.

FORWARD PLAN
Note that the next meeting will take place on 1 February and this will be dedicated to the budget.
RESOLVED
The forward plan was noted.

8A

UPDATE ON FORCE COVID-19 RESPONSE
DCC Meynell presented the report, but first took the opportunity to acknowledge the excellent work
of her predecessor, Ch Supt Mehmet in this area. She continued by thanking the public for working
with the Force to help reduce the transmission of the virus and thanks were also extended to staff
for their contribution to the challenge of working through the pandemic.
DCC Meynell then provided an update on the Constabulary’s response to the national pandemic,
Covid 19, as detailed in the report and as below.
DCC Meynell advised that additional government funding, equating to £424,000 had been received
and this had been used to support enforcement activity and ensure a better response to calls for
service. Further she advised that approx. 9% of the demand for service is around COVID breaches.
DCC Meynell advised that the Force continue to use the 4E’s; to engage, explain, encourage and
enforce and clearly if individuals do not comply enforcement will follow.
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318 FPNs have been issued by the Constabulary up to Christmas and the issuing of fines is
reviewed for disproportionality and learning. DCC Meynell reiterated again that more time will be
taken to fully understand any future changes to legislation in regard to issuing of FPNs and Officers
will be fully briefed before any enforcement action is taken.
The Force continue to support the workforce, particularly those working on the frontline to monitor
their well being at all times and the Force continue to promote a COVID safe workplace. The Flu
vaccinations have been offered to front line staff and DCC Meynell thanked the Commissioner and
others for their plea to prioritise police in the vaccination programme (after the most vulnerable have
been vaccinated).
Finally DCC Meynell provided an update around virtual remand hearings (VRHs) advising that whilst
this has ceased in the main, the Force will still provide support of VRHs if detainees have COVID or
are symptomatic. The delay around court hearings continues and the Force remain mindful of the
impact of this delay on victims and witnesses and support is provided during the delay period. In the
Custody Suite demand is still high and all staff work hard to process those being detained in a
COVID secure environment.
PCC Dhindsa referred back to the issuing of FPN’s and whilst he noted that this had already been
covered in the Q & A session, he reiterated again that Officers and staff are doing the very best that
they can and where FPNs are issued they are proportionate and balanced. He continued by stating
that the frequent legislative change is a challenge for all police forces to adapt to at rapid speed and
he praised and thanked them again for their hard work and commitment.
In relation to Criminal Justice, the Commissioner thanked workforce in the Custody Suites for being
adaptive and innovative. The delays around court hearings remain a concern and he acknowledged
the additional work that has to be undertaken to support victims and witnesses and he suggested a
review to examine how to maintain this.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.
8B
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The Chief Constable opened the item by stating that road safety is a priority for the PCC and the
Chief Constable, as raised by the public to the PCC on engagement activities and she welcomed
the investment from to Commission to Roads Policing.
T/ACC Shooter also thanked the Commissioner for the support provided echoing the Chief
Constable’s comments around the additional investment in this area. T/ACC Shooter advised that
the content of the report provides an overview of the work undertaken in this area, she then handed
over to Mr Thompson to provide a PowerPoint presentation to the meeting, giving more detail to the
key themes.
The Commissioner welcomed the report and the presentation stating that he valued the ongoing
work in this area. The Commissioner referred back to his public engagement activities via D383
where speeding had been cited as the top priority for the public – he listened and the Chief
Constable listened, the Commissioner has provided more funding and capability has been
improved, with the most recent initiative being Operation Derbyshire.
The Commissioner added that the partnership work with Crest is critical and was keen to remind the
public that the Constabulary are not the deciders of reducing speed limits, but are partners who can
bring an evidence base to road safety.
From the presentation provided by Mr Thompson, he noted that there were a huge proportion of
fatalities that were down to human error and the Commissioner stated that it would be helpful to
have a deeper breakdown of the human errors. Mr Thompson replied by saying that human error
could be down to ‘not paying attention’ or merely not looking properly.
Finally the Commissioner referred to the use of E-Scooters and a recent pilot in the City which is
going well to advise users that these are illegal drive without being insured or having a licence to
drive.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.
8C
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Mr Dale presented the report highlighting that 23 grants had been awarded in the Commissioner’s
first round of the Vulnerability Fund. The Organisations approved to receive the awards were
contained in a table within the report, totalling £341,843.00. Further Mr Dale highlighted that due to
the ongoing pandemic and the impact on vulnerable members of the community, the Commissioner
has agreed to launch a second round of funding.
The Commissioner highlighted that the grants get into local communities to support the work of the
police, but funds are limited and he remained saddened that he could not allocate more to support
local organisations.
RESOLVED:
1. The Commissioner’s Vulnerability Fund awards to the 23 organizations at the values listed in
Table 1 of the report, totaling £341,843.00 was approved.
2. It was noted that this report relates to the funding administered directly via the Commissioning
team in the OPCC (larger grant awards for upwards of £1000).
3. It was noted that the grants administered by the 3D Network organisations (small grant awards
up to £1000) will be reported separately in due course.
4. The launch of round two of the Vulnerability Fund as detailed below with an approximate budget
of £275,000 was approved.
10A

DISTRIBUTION OF POLICY PROPETY ACT FUND
Mr Dale presented the report, which is presented to the Board annually. The report provided detail
for 2019/20 and demonstrated how the funds had been used (at table 2.3 in the report). Mr Dale
made clear that funds are realised from the sale of property and not from Proceeds of Crime.
The Commissioner thanked the Derbyshire Community Foundation for administering the fund and
acknowledged the benefits to those organisations in receipt of such funds.
RESOLVED:
The distribution from the Police Property Act 2019/20 was approved as
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Retained in case of future claims

£2,000

Contribution towards administration

£2,000

Towards upkeep of stores

£2,252

To Mutual Welfare Fund

£1,000

To Police and Crime Commissioner for
Derbyshire Fund
TOTAL
10B

£9,040
£16,292

CRIMINAL JUSTICE UPDATE
CC Swann presented the report, although she added that some had already been covered in the Op
Talla update.
The Chief Constable highlighted that there are significant court backlogs with a prioritisation of
cases being worked through. It was highlighted that drink drive cases have been significantly
affected, taking up to three months to be heard in court, therefore an agreement has been reached
to relist these cases to move them forward to ensure sustained public protection.
Managing the Custody Suites in a COVID safe way has been challenging. The force were able to
facilitate Virtual Remand Hearings as a result of court closures, however, remand hearings are now
being held in person unless there is a COVID risk. Custody Suites have also enabled a virtual
process for solicitors to ensure risk of spreading the virus is minimised. Likewise, Custody visiting
has been maintained via virtual visits to Police Custody.
Witness care have seen an increase of 47% in their workload since the beginning of COVID and the
Force are working with a national team to help maintain confidence for victims.
Significant changes to the way disclosure to the CPS is handled was launched at the end of
December. Lots of work is being undertaken to ensure police officers have the software and
training to manage these changes and a performance structure is in place to understand the impact
of the changes.
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There is robust scrutiny and management of Fixed Penalty Notices to ensure they are correctly
processed and completed which is working well.
In summary the Chief Constable advised that there is significant pressure within Criminal Justice,
but the Unit has adapted in a pragmatic way.
The Commissioner noted the positive and innovative work undertaken in this area and he asked for
a discussion about whether areas should be maintained moving forward. The Chief Constable
agreed that COVID has forced a different way of thinking and working and the new ways of working
have been captured.
The Commissioner also noted that Crown Court waiting times are now back to the pre-COVID
position, however, he stated that this is not acceptable either as the waits are too long and both
victims and witnesses suffer as a consequence.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.
10C

OLCE UPDATE
DCC Meynell presented the report highlighting that the data straddles the introduction of new
legislation therefore there is only 10 months of reporting available, however, the figures do
represent what would have happened in the year if trends had continued.
DCC Meynell continued by stating that complaints recorded, timeliness and investigations all hit
targets and Derbyshire compared favourably against the national average.
A significant change in the new legislation is the change to the definition of a complaint which will
include any expression of dissatisfaction, it is expected that the number of complaints will increase
for future years due to this change. DCC Meynell also highlighted that the IOPC will have wider
powers and that any appeals will be reviewed by the Commissioner thus increasing independence
and transparency.
The Commissioner advised that he had already taken on his responsibilities with regard to appeals.
The Commissioner also felt that the recording of complaints requires improvement so that ethnicity
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can be captured. The Chief Constable advised that this already forms part of a work stream and is
included in the action plan.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.
10D

VICTIM SATISFACTION UDPATE
The Chief Constable presented the work highlighting that overall satisfaction has fallen and this will
be investigated to find out why and whether this is in relation to COVID.
The Commissioner noted that the area with the least satisfaction is consistently ‘being kept
informed’ and he suggested looking into this further to analyse why and how this can be improved.
The Commissioner also noted that there were lower rates of satisfaction for BAME respondents,
however, it was also noted that BAME also reported more areas of satisfaction and this again
should be looked into to try and understand why. The Commissioner referred to a working formula
to understand disproportionality and asked if this could be used as a tool to understand this. The
Chief Constable replied stating that this methodology was used through the various stages of
recruitment and will look into whether this can applied to understand BAME satisfaction and
dissatisfaction.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.

11A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC PRIORITIES
ASSURANCE BOARD
Attached to the report was a formal record of the Decisions taken by the Commissioner that have
not yet been included on a Strategic Priorities Assurance Board agenda.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.

Meeting closed at 16.12
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STRATEGIC PRIORITIES ASSURANCE BOARD
MINUTES
DATE OF MEETING

1 FEBRUARY 2021

TIME OF MEETING

2PM

LOCATION

VIRTUAL

In attendance:
Office of the Police and Crime Commissioner: PCC Dhindsa, Mr K Gillott, Mr D Peet, Mr A Dale, Mrs E Kelly, Ms D Rimell
Constabulary: CC Swann, DCC Meynell, T/ACC Shooter, Mr S Allsop and Mr Peatling
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Agenda
No.

Item

1.

APOLOGIES
No apologies received

2.

DECLARATIONS OF INTEREST
No declarations of interest were received.

3.

ANNOUNCEMENTS FROM THE COMMISSIONER
None

4.A

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
None

5A.

MEDIUM TERM FINANCIAL STRATEGY (MTFS)
Mr Allsop presented the report to give an update on the Medium Term Financial Strategy.
Mr Allsop highlighted that Derbyshire reserves have reduced, however, this is a planned strategy.
He also highlighted the earmarked reserves, as detailed in the report, adding that this comparable
nationally.
Mr Allsop referred to the capital programme, as detailed at para 6 advising that external borrowing
will be met from the Revenue budget.
Mr Dale provided his reassurance on the plan, confirming that it sets a reasonable position and
balanced budget for the coming year, however it will need to be monitored over the medium term.
The Commissioner was content to accept the recommendations.
RESOLVED:
The Medium Term Financial Strategy for 2121/22 was received and approved.
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5B.

BUDGET AND PRECEPT REPORT
CC Swann provided an overview of the Force position in relation to a precept increase of up to £15
against a Band D property.
The CC stated that the Force have a proven track record in delivering against priorities set out in the
Police and Crime Plan and is asking for more funds to deliver against that plan and to combat risk
and threat.
The CC referred to the previous years’ increase in precept of £10 which enabled the Constabulary
to recruit an additional 79 police officers and 52 police community support officers (PCSOs), giving
a visible presence to local policing. Increasing the precept by the maximum amount will enable
sustainability to build upon this.
The CC highlighted the government commitment to provide an additional 20,000 officers nationally
over the next three years, equating to 283 for Derbyshire, however she added that that will still
leave the Constabulary 10% down on Police Officer numbers from previously, the CC also
highlighted that the uplift will come with constraints and associated costs.
The Chief Constable then went on to explain how resources will be used and she referred to the
MoRiLE 2020 model which helped to identify 9 key risk areas (detailed in page 2 of the Chief
Constable’s letter, attached to the report) which may require additional resources and significant
investment. Managing these risks in the context of a global pandemic will not be easy as the Force
have had to reinvent how they work.
Over the last twelve months there has been a shift to ensure that Safer Neighbourhood Teams are
maximising the time spent working the local communities and partner agencies and technology has
been vital in this respect to ensure they can respond to deal with local issues, balanced against
specialist resources.
Operation Derbyshire has been instigated to concentrate on four key themes which are important to
local communities; speeding, visibility, ASB and community crime. The Commissioner, through his
‘Listening to you’ events, identified these priorities and has provided investment in this initiative
which is welcomed.
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The Chief Constable expressed the need to ensure that police are visible within communities and in
addition there was been investment in CCTV cameras which can be deployed flexibly to meet need
and demand. To combat some of the more challenging geography of Derbyshire a fleet of e-bikes
have been trialled and well received, allowing greater flexibility for travel and continued visibility.
The Chief Constable also highlighted the importance of CMaRC and the increasing demand on nonemergency calls, advising that an additional 14 members of staff will be recruited to better manage
the demand.
Technology is fundamental to much of policing and the CC continued by stating that TASER would
be made available to all officers that wish to be equipped with one, body worn video cameras would
be expanded and drone capability would be further developed.
Finally, the Chief Constable added that the estate is a concern and there is need for significant
investment.
In conclusion the Chief Constable advised that an increase of anything less than £15 would not
enable all of the above and there would be a budget shortfall to be able to deliver on the priorities,
to deliver on threats and risk and to deliver on the Police and Crime Plan.
Mr Allsop then presented the key points from the report, highlighting the recommendations as set on
the first page.
The option to increase the precept by £15 was highlighted, which would provide sustainability,
support selective investment, sustain Police Officer numbers and enable a targeted approach to risk
and threat. The Council tax increase places burden on the tax payer but provides more flexibility
locally and the breakdown of how the increase would be prioritised was outlined in section 1.5
onwards.
The medium term projections were provided if the £15 increase in precept was not secured and this
was highlighted an para 1.16.
Mr Allsop went on to highlight that further contributions to the Emergency Services Network will be
required and uncertainty of funding remains in relation to COVID, in addition the infrastructure costs
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were highlighted coupled with the challenge of a smaller level of capital grant, which in turn
increases the burden of funding from the reserves.
The breakdown of how the Force continue to deliver value for money was highlighted, as detailed in
paragraph 3.1/3.2
Finally, Mr Allsop stated that he was happy to commend the report.
Mr Dale added that the public response to the budget consultation had been excellent and strong
support was given to an increase of at least £15.
Mr Dale further highlighted at para 2.16 that the budget had grown by three times the amount of
funding, stating that more government funding is needed and the Force cannot fund itself moving
forward.
Mr Dale’s assurance as the Commissioner’s Chief Finance Officer was highlighted at para 10.5 and
Mr Dale was content to wholeheartedly recommend the report and the recommendations.
The Commissioner thanked all for the presentation and noted that £15 is the minimum required to
consolidate progress made over the last three years and to ensure a good position moving forward.
The Commissioner then referred to the public consultation highlighting that 1500 responses had
been received with a large number in favour of the increase. The Commissioner recognised that
this is a difficult time for many who may be facing hardships (particularly in light of the global
pandemic) and it is therefore difficult to ask for more funding from the public.
The Commissioner went on to highlight that he has campaigned to get more government funding,
which has been provided to some extent through the uplift programme but more police staff are
required to do work to support the Police Officers and the increase an increase in the precept will
help to protect the gains made.
The Commissioner was content to accept the recommendations as written.
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RESOLVED:
1.
The letter from the Chief Constable setting out her professional recommendation to the PCC
regarding the budget and precept proposal for 2021/22 was noted and acknowledged.
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2.

In respect of the revenue budget for 2021/22: a)
The information and analysis as set out in the report was noted.
b)
The proposed adjustments to the 2021/22 budget as detailed in both the report and
Annexes A through E were agreed.
c)
To maintain a revenue contribution to capital of at least £3.012m into the base
revenue budget (with an additional £0.260m for 2021/22 to support the purchase of
mobile phones).
d)
To approve the revenue budget for 2021/22.

3.

In respect of the council tax requirement, the associated police precept and provisional
contributions to/(from) reserves: a)
To recommend a £15 precept increase for a Band D Property.
b)
To note the anticipated movement in reserves during 2021/22 as shown in
paragraph 8.2 and Annex D.

4.

In respect of the Medium-Term Financial Forecast for 2021/22 - 2024/25, discussed within
the report but also shown in more detail at Annex A to the report: a)
To note the financial forecasts up to 2024/25.
b)
To note the assumptions inherent in those forecasts, as described in paragraph
5.2 and the scenarios that affect the projected financial position.
c)
To note that the Medium-Term Financial Forecast (paragraph 6.9 and Annex A)
indicates reserves will not be sufficient to close a future funding gap.
d)
To recognise that the Force will need to identify further efficiencies and savings both
for reinvestment but also to protect front-line services. (The savings strategy is
included in the Medium-Term Financial Strategy)
e)
To repeat the call to government for a fairer funding settlement for Derbyshire that
includes an increase in central funding and does not merely pass the financial burden
to local tax-payers through precept increases.
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5C

CAPITAL PROGRAMME
Mr Peatling presented the four year capital programme, highlighting, as contained within the report,
the main projects within the Capital programme which are underway or prioritised for progression.
Mr Peatling drew attention to the Emergency Services Network (ESN) highlighting that there is a
continued delay in implementation which may increase future year running costs. Updates will be
provided as this continues.
Mr Peatling then went on to advise that the funding will be from an increase in borrowing, however
he provided reassurances that this is affordable and within set limits.
The Commissioner noted the need to borrow as the level of government (capital grant) subsidy had
reduced over the years and he would campaign to try and get more capital funding. He was though
content with the capital programme and the works to improve the estate.
The Commissioner also noted the update on ESN which is an area of concern and uncertainty,
which could increase future year running costs. He highlighted the need to make representations to
the government for Forces not incur these costs.
Mr Allsop added that future plans for Chesterfield and Derby Custody Suites are also being
considered for 2024/25 and beyond.
RESOLVED:
1.
To approve the Capital Programme for 2021/22 to 2024/25 and associated funding as set out
in Appendix A.

5D

PROUDENTIAL INDICATORS, MINIMUM REVIENUE PROVISION, TREASURY MANAGEMENT
AND INVESTMENT STRATEGY
Mr Peatling presented the report highlighting the six recommendations contained within.
Mr Dale had nothing to add, other than he was happy to recommend the report and
recommendations and provided assurances that he is consulted throughout.
.
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RESOLVED
1.

5E

The Prudential Indicators and Limits for 2021/22 to 2023/24 contained within Appendix A of
the report were approved.
2.
The Minimum Revenue Provision (MRP) Statement contained within Appendix A which sets
out the PCC’s policy on MRP was approved.
3.
The Treasury Management Strategy 2021/22 to 2023/24 and the treasury Prudential
Indicators contained within Appendix B were approved.
4.
The Authorised Limit Prudential Indicator was approved.
5.
The Investment Strategy 2021/24 contained in the treasury management strategy (Appendix
B), the counterparties in Appendix D and detailed criteria included in Appendix E was
approved.
6.
A review of the Minimum Revenue Provision (MRP) be undertaken to provide an
independent check that the MRP Strategy is fit for the Constabulary’s current and future
spending plans and to identify any opportunities for a more suitable and cost effective MRP
Strategy.
BUDGET MONITORING PERIOD 9 (DECEMBER)
Mr Peatling presented the report and highlighted the current projection of an overspend of £0.146m
against the original budget. He highlighted also though, the increase in savings on Regional
Collaboration and the additional income from POCA. The Covid related costs were detailed at 1.5
of the report and Mr Peatling advised that these are manageable without material impact.
Mr Dale added that the opportunity costs should be monitored moving forward, but otherwise he
was happy to provide reassurance to the Commissioner.
The Commissioner was content to accept the monitoring report following reassurance from the
OPCC Chief Finance Officer.
The Commissioner took the opportunity to thank Mr Dale, Mr Allsop and the Finance team for
preparing the budget papers and for their continuing work in managing the finances.
The Chief Constable thanked the Commissioner for providing his professional input, taken from his
public consultation work, to advise on what is best for the public of Derbyshire.
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RESOLVED:
The Commissioner noted the current financial position of Derbyshire Constabulary as set out in the
Finance Briefing Document, in particular, a projected overspend of £0.146m to the end of the year.
Meeting closed at 15.03
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PURPOSE OF THE REPORT
To provide the Office of the Police and Crime Commissioner (OPCC) an update on
Derbyshire Constabulary’s progress and response to the national pandemic, Covid-19
(CV-19).
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None
BACKGROUND PAPERS
SPA Board report CV19 25 January 2021
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1.

OVERVIEW

1.1.

The contents within this report compliment the previous SPA report submitted on
the 25 January 2021. This report aims to provide updates regarding our current
response, but will not repeat information that has already been communicated and
remains in place.

2.

COMMAND PROTOCOL

2.1.

The command protocols remain in place with all Local Policing Unit (LPU)
Inspectors remaining pivotal to our response in tackling the pandemic and their
attendance at the Incident Management Team (IMT) meetings.

2.2.

Dedicated CV-19 officers and staff continue to ensure incidents are resolved at the
earliest opportunity.

3.

OPERATIONAL EFFICIENCY AND SERVICE DELIVERY

3.1.

The Constabulary continues to maintain stability through the crisis, delivering an
efficient operational service to the public. This has been challenging however no
operational issues have arisen from this.

3.2.

We continue to provide information and guidance on changing legislation to ensure
we are supporting the needs of officers and providing a clear and transparent
service to the public. We continue with the 4Es to Engage, Explain, Encourage
and Enforce in order to work with our communities and keep people safe.

3.3.

The need to work in partnership remains critical to provide the best chance to
prevent the spread of CV-19 virus. Policing continues to support the community
testing programme, the vaccination programmes and the development of joint
communication plans with our partners. We continue with the 4E’s approach using
enforcement when necessary and appropriate.

3.4.

Whilst in December we saw our CV-19 demand decline compared to November,
this can in some way be attributed to the relaxing of restrictions for the Christmas
period however this has almost doubled in January with 13.4% being directly
CV-19 related.

4.

WELLBEING

4.1.

An agreement has been reached with the Directors of Public Health in Derbyshire
County and Derby City Councils to allow testing for officers and staff at the
community testing sites.

4.2.

All police officers and police staff working within the workplace have the
opportunity to raise concerns they may have and a risk assessment is completed
by Line Managers to discuss measures that are in place to reduce the risk of CV19. Alternative measures are explored that may be available to alleviate
individuals fears and concerns.

2
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5.

FINANCE

5.1.

Government funding to support enforcement has enhanced the work that was
already taking place. It has been agreed that we can continue accessing the
funding beyond the original 16-week period up to the 31st March, 2021.

5.2.

There are clear auditable records kept in relation to this area of spending with
updates required by the Government on a weekly basis. Derbyshire Constabulary
aims to respond to all CV-19 breaches whether this can be achieved by call
operators, digitally or by officer attendance.

6.

CRIMINAL JUSTICE AND CUSTODY

6.1.

We are working closely with the Crown Prosecution Service (CPS) and the courts
to keep our witnesses and victims as safe as possible and allowing them to give
evidence virtually where it is appropriate.

6.2.

Pressures within our Custody Suites continue. We are experiencing a similar
number of detainees through our Custody Suites this year, as we did last over the
same period last year when CV-19 was not an issue. The need to maintain a Covid
safe environment and keep detainees safe remains a priority.

6.3.

Our Covid Fixed Penalty notices (FPNs) are being reviewed daily before
submission ACPO Criminal Records Office (ACRO), this is the national unit dealing
with sending tickets out and the payments of the fines. In December Derbyshire
Constabulary issued 84 and 767 in January, 2021.

6.4.

Derbyshire Constabulary has received a request from Her Majesty’s Courts and
Tribunal Services (HMCTS) to formally restart the Virtual Remand Hearings. This
has been agreed with a start date of the 1 March 2021.

7.

COMMUNICATIONS

7.1.

Communication with our communities remains a critical element of the work that is
being undertaken to tackle the CV-19 pandemic. The Communication Team are
working alongside other agencies such as Health to share messages and keep our
communities safe. Extensive messaging has been passed in respect of the current
tiering system, testing, vaccinations and we are working on the relaxation of the
Christmas restrictions

7.2.

Our communication strategy seeks to achieve the continued confidence from the
public to cope with effects of CV-19 whilst the Force deals with the business as
usual demands.

7.3.

We are developing a roadmap which highlights key dates for the removal of
restrictions and reviewing the implications that this will have upon operational
policing within Derbyshire.

8.

SUMMARY

8.1.

Derbyshire Constabulary remain committed to providing a high level of service to
3
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the public in response to this national crisis. We are prepared for any future
restrictions and are able to react to changes in regulations through sound planning
and key partnership work.
8.2

We continue to support our workforce, placing value on the great work they are
doing thereby supporting operational efficiency and delivery of a high-quality
service.
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1.

OVERVIEW

1.1

This paper provides a broad summary of various workstreams the PCC has
either led on or contributed towards during his term of office surrounding the
seven Police and Crime Plan priorities.

1.2

Information concerning OPCC delivery against the sub-points relevant to each of
the seven priorities listed within the plan can be found at Annex A.

1.3

Further information highlighting some of the key work streams and subsequent
case studies is provided for each of the priorities listed below.

2.

PRIORITY 1: WORKING TO KEEP THE MOST VULNERABLE IN OUR
COMMUNITIES SAFE FROM CRIME AND HARM AND SUPPORTING THOSE
WHO UNFORTUNATELY FIND THEMSELVES A VICTIM OF CRIME

OVERVIEW OF THIS STRATEGIC PRIORITY
2.1

This strategic priority underpins the majority of the Commissioner’s work and
supports the Commissioner’s Victim Service commissioning activity.

SUMMARY OF KEY WORK STREAMS
2.2

Victim Support Services - The PCC continues to lead on the commissioning of
a number of victim services across the county. Whilst some of these services
have been commissioned directly by the PCC, others have been supported
through joint-funding or co-commissioning arrangements. This results in services
that support the agendas of both the PCC and other partners and delivers
services that offer better value for money for the people of Derbyshire.

2.3

Commissioned services include those which support victims of Child Sexual
Exploitation (CSE), Rape and Sexual Violence and Hate Crime.

2.4

Specialist provision for young victims is available through a dedicated service for
under18s (Got Your Back) and a general service for victims of all other crime
types including those who have been a subject of Anti-Social Behaviour.
2
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2.5

The PCC has also successfully worked with colleagues at the City and County
Councils to commission services that support those who find themselves victims
of Domestic Abuse, or who are affected by it.

2.6

CORE Victims Website – The PCC has continued to develop the CORE victims’
website which provides a wealth of information to Derbyshire residents on
different crime types including details of support services which are available to
access both locally and nationally.

2.7

As part of the Commissioner’s efforts to ensure victims benefit from quality
services, a victim assurance tool was developed to ensure those organisations
published on the website have the appropriate policies and procedures in place.
This was welcomed by Baroness Newlove the previous Victims’ Commissioner.

2.8

UN Global Compact - Following the signing of the letter of commitment in June
2017, the City of Derby formed a Strategic Leadership Group of representative
parties to determine and steer the City's approach to its commitment to the UN
Global Compact.

2.9

The UN Global Compact is a voluntary initiative based on a commitment to
implement universal sustainability principles and to take steps to support UN
goals; a call to align strategies and operations with universal principles on Human
Rights, Labour, Environment and Anti-Corruption, and take actions that advance
societal goals.

2.10

The Strategic Leadership group is led by the University of Derby, with the PCC
being the Chair. Representative organisations include Derby City Council,
Derbyshire Constabulary, Toyota, Rolls Royce, Bishop of Derby; with advisory
assistance from a range of organisations.

2.11

The initial focus has been to address issues of Modern-Day Slavery within the
City which brings three of the four principles together; by shining a light on good
practice, raising awareness across small and medium businesses, supporting
victims and bringing perpetrators to justice.
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3.

CASE STUDY – STRATEGIC PRIROITY ONE

3.1

Hate Crime Model

3.2

It has been well documented that Hate Crime is under reported and many
reasons have been highlighted. One being the reluctance of victims to report to
the Police, preferring to report to referral agencies. The Police and Crime
commissioner for Derbyshire recognised that there needed to be an improvement
in the system approach to all victims of Hate Crime.

3.3

On the back of a report by Leicester University it was recognised that victims of
Hate Crime had a preference to reporting to services that related to their
monitored strand. To support Derbyshire Police and Crime Commissioners,
Derbyshire Victim Support’s generic hate crime victims service, a new hate crime
model was developed and funded by the Commissioner.

3.4

The aim of the model was to establish an integrated service to support hate crime
victims, including those who identify with protected characteristics, LGBT+,
Disability and Race and Religion communities. To build relationships with local
partners who are either working with the target audience or who have a good
understanding of local issues enabling more effective engagement with
communities particularly those who may have additional vulnerabilities.

3.5

To increase reporting of Hate Crime and improve access to support - by building
victim confidence and supporting local partnerships.

3.6

The three funded organisations, Derbyshire LGBT+, Disability Direct and the
Multi Faith Centre, along with the PCC’s main contracted service - Derbyshire
Victims Services form the Hate Crime Delivery Group that contributes to the
CORE victim services offer.

3.7

Derbyshire Constabulary are also partners in the model along with Tell Mama, a
specialist organisation working to understand and address Islamophobic hate
crime.

3.8

The Hate Crime Delivery Group meet on a regular basis to share best practice,
develop opportunities for joint working, including training and awareness-raising
4
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and to develop an open path way for direct advocacy and support for victims.
The Hate Crime Model has been running since June 2018 when LGBT+ and
Disability Direct (DD)were funded to the present.
3.9

Funding subsequently awarded to the Multi Faith Centre (MFC) on 1st July 2019.
Funding for all the organisations was due to end on 30th June 2020 but a further
extension to the period of funding has been granted until March 2022 in-light of
the COVID-19 pandemic and to continue the positive work that has already been
achieved.

3.10

There has been a noticeable increase in reporting for the three monitored stands.
Comparison of Derbyshire Hate Crime with regional and national data shows that
recorded Hate Crime in Derbyshire has increased at a far greater rate than either
regionally or nationally, particularly for Disability Hate Crime.
The analysis of the data for the hate crime commissioned services shows an
increase in referrals and engagement for both LGBT+ and Disability Direct.
These increases show an improvement in numbers accessing and being
supported by the services.

3.11

The model’s aims were to establish an integrated service to support Hate crime
victims including those who identify with protected characteristics; to improve
access to support and increase the reporting of hate crime; to provide victims
with an accessible service that puts victims at the centre of its delivery by
providing points of contact who can advocate for the victim or refer and signpost
to other agencies.

3.12

The current model has achieved an integrated service and strong partnership.
The agencies have worked together to deliver training and awareness raising;
developed an open pathway for referrals and have built a good working
relationship within the hate crime core group and with other organisations,
including Derbyshire Constabulary, Tell Mama and Derbyshire Victim Services.

3.13

DRIVE – Responding to High Harm Perpetrators of Domestic Abuse and
increasing safety for victims and their children.

3.14

DRIVE is a nationally recognised programme responding to High Harm
Perpetrators of Domestic Abuse and works to increase the safety for victims and
their children. It is supported by the Home office and the approach has been
5
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evaluated by the University of Bristol. The DRIVE partnership comprises of three
organisations with strong reputations in the field of Domestic abuse - Respect,
Safelives and Social Finance who work collaboratively with local partner
organisations to implement the model around the UK.
3.15

The PCC and Derbyshire Police, with partner support, have collaborated with the
national DRIVE team to become a pilot site to develop a local programme for
perpetrators and victims. There are a number of other areas with pilot sites from
which we can learn.

3.16

DRIVE aims to:
•

To increase safety for victims and their children - first and foremost;

•

To reduce abuse including repeat and serial perpetration;

•

To challenge and change perpetrators to reduce the number of people
who experience domestic abuse in the future.

3.17

Service Model

3.18

The model combines 1:1 intensive case management/interventions alongside a
police-led multi-agency response via a perpetrator panel resulting in a threepronged approach of disrupt, change, support.

3.19

Disrupt – actively disrupt opportunities to abuse

3.20

Challenge – challenge and support changes in attitudes, beliefs and behaviour

3.21

Support – address additional needs that stand in the way of change

3.22

This is underpinned by the Independent Domestic Violence Advisor (IDVA)
support for the victim and more recently access to recovery support for children
enabling co-ordinated work with the whole family.

3.23

The diagram below demonstrates the multi-agency approach in the model.
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3.24

Got Your Back Domestic Abuse service – Remedi

3.25

The Commissioner has match funded a Got Your Back- Domestic Abuse
practitioner post with Remedi to provide a range of preventative interventions to
young perpetrators of abuse, and support to wider family members.

3.26

The Restorative Domestic Abuse Practitioner role makes a difference in the lives
of young people by promoting safety in family and intimate relationships,
challenging perpetrators of violence and control, as well as providing the tools
and skills needed to increase personal safety and self-efficacy.

3.27

Both the mentoring and together families approach make positive changes to
communication within relationships, and increase self-awareness for those
experiencing or perpetrating abuse. Practitioners are able to build strong multiagency links for the benefit of the service users, and facilitate comprehensive
support for these individuals, that address diverse practical and emotional needs.

3.28

This support raises awareness in young people of what constitutes abuse,
entitlement and oppression in their relationships, thereby providing them with the
ability to identify controlling and coercive behaviour in themselves or others and
the empowerment to take the necessary next steps to safety and wellbeing. This
7
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support is not provided in a vacuum, but considers the individuals’ wider context
in educational, social and workplace settings by seeking opportunities to
implement healthier interactions and relationships
3.29

The Willow Project – Rural Action Derbyshire

3.29

Following a survey conducted by the National Rural Crime Network in 2017, a
report was produced called “Captive and Controlled – Understanding Domestic
Abuse in Rural areas”.The main report referenced the national level study across
7 different areas of the UK which produced a number of specific and targeted
recommendations. Separate regional summaries also highlighted aspects which
carried some differences or localised context, worthy of specific note to those
commissioning and providing Support for Domestic Abuse victims and survivors.

3.30

As a result of these findings the OPCC has worked with Rural Action Derbyshire
who has strong and trusted links with the rural and farming communities across
Derbyshire. Discussions have taken place to scope some key activities to further
inform and enhance our understanding of Domestic Abuse and design services
appropriate to the rural context. The grant awarded to Rural Action Derbyshire for
the development of a 12-month pilot includes the following:

3.31

The main task is to build on existing links and relationships to develop a network
of supportive, knowledgeable people who understand the issues around
domestic abuse and can help to identify, support and signpost individuals at risk
to services and help.

3.32

The Willow Project began on the 10th of February 2020 and just over a month
later, the country was put into lockdown. This inevitably had an effect on the
delivery of The Willow Project, the main impact being the inability to attend
agricultural shows throughout the summer months.

3.33

However, a successful social media campaign was conducted throughout August
which was introduced with a short film by the PCC. The social media campaign
consisted of 8 short blogs which were publicised on Facebook, Twitter and
LinkedIn. The film from the Office of the PCC was watched 10 times on LinkedIn
and 522 times on Facebook.
8
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3.34

3.35

The posts: •

reached 1,763 people on Facebook with 127 interactions with the posts,

•

gained 33 profile visits on Twitter, 6 new followers and 2,665 impressions,

•

were viewed 100 times on LinkedIn.

The Willow Project has its own area on the Rural Action Derbyshire website,
which is a comprehensive source of information for both victims and potential
champions. It consists of 12 separate pages and is updated on a regular basis
and as soon as new legislation is announced.

3.36

Other activities over this initial period includes:

3.37

Giving talks via the internet to the Police Force’s DA champions and at the
August Peak Park Summit. Where possible talks are to be filmed and shared
more widely with other networks such as The Women’s Institute and the Mothers
Union etc.

3.38

A Rural Domestic Abuse training package has been developed alongside one of
the specialist providers of domestic abuse victim support.

3.39

The postholder has worked closely with Rural Media to produce a film that
highlights the challenges victims of domestic abuse face when they live in rural
areas. This will help to raise awareness around rural abuse and also be used in
the training package.

3.40

Three ‘Champions’ have already been identified, the volunteer description has
been written and the champions are ready to complete their online training as
soon as it has been developed.

3.41

Despite the continuing restrictions due to the pandemic The Willow Project is in
the process of becoming accredited with the White Ribbon organisation and
working hard to gain more champions.

3.42

Victim Engagement

3.43

The Police and Crime Commissioner commissions a range of support services
for victims of crime who reside in Derbyshire. These CORE services include
support for general victims, young people, domestic abuse victims and serious
sexual assault victims. In addition to these services, there is also dedicated
9
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support for victims of Child Sexual Exploitation (CSE), hate crime and a
restorative justice support service.
3.44

However, referrals into these services have been lower than expected and it was
decided to raise awareness of these services with the general public in order to
improve referral rates. This in turn would then lead to the residents of Derbyshire
knowing how to refer into the relevant service should they unfortunately become
a victim of crime.

3.45

Several areas of work were identified as potentially helping to improve referral
rates

•
•
•
3.46

Victim Roadshows
CORE Facebook Page
Hate Crime Awareness Week
Victim Roadshows were held across the county in each district to raise
awareness of the services that are available. The Engagement Team along with
representatives from the victim services attended these and engaged with many
members of the public to talk about the services, provide signposting and to give
out promotional material. Additional roadshows were held where concerns were
raised (Normanton and Heanor) and to coincide with the installation of the Knife
Angel.

3.47

The CORE Facebook page was launched in December 2019 following the
completion of all the roadshows and links with the CORE website to help raise
the profile of the services on social media platforms.

3.48

During Hate Crime Awareness Week each year, the Engagement Team work
with partners to raise awareness of Hate Crime and improve confidence around
reporting and getting support with such issues. This work is supported by the
workers in the posts that are funded by the Police and Crime Commissioner
(LGBT+, Disability Direct and the Multi-Faith Centre) amongst others.

3.49

Following the Victim Roadshows, the commissioned services reported an
increase in referrals, with Derbyshire Victim Services showing an increase of
70%. There were also increases for Restorative Justice and SV2 but these were
smaller. Promotion of the roadshows will also have led to greater awareness of
Victim Services which should also increase future referrals.
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3.50

With regards to the CORE website, there has been a general upward trend of
22% since March 2019 when the roadshows started, compared to the previous
period, showing a significant increase in users of the website. There was a large
spike in visitors to the site in November 2019.

3.51

Engagement with Hate Crime Awareness Week on social media has gone from
strength to strength. Last year’s work reached an audience of 1,424,847 an
increase on the figures of 1 million the previous year.

4.

PRIORITY 2: WORKING TO TACKLE THE EMERGING THREATS OF CYBER
AND CYBER-ENABLED CRIME ON INDIVIDUALS, BUSINESSES AND
COMMUNITIES

OVERVIEW OF THIS STRATEGIC PRIORITY
4.1

This important strategic priority addresses the emerging threat of cyber and
cyber-enabled crime across Derbyshire.

4.2

The following information within this section provides a broad overview of work
streams which have been led or jointly led by the Commissioner during his term
of office.
SUMMARY OF KEY WORK STREAMS

4.3

Grant Funded initiatives – During the Commissioner’s term of office, a number
of Community Action Grants have been awarded to third sector organisations
which directly contribute towards addressing priority two.

4.4

These have included organisations such as ‘Fixers’ who were awarded a grant
back in 2018 to fund three youth social action projects addressing cybercrime
and online safety.

4.5

In addition, Rural Action Derbyshire received a grant back in 2019 to establish
Community Digital Champions specifically in rural areas to support local people
to get online and keep safe.
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4.6

Commissioned Victim Support Services - Since April 2016, Derbyshire Victim
Services (DVS) have been commissioned to provide a general victim service to
those affected by crimes who reside within Derbyshire.

4.7

DVS work across the county to support victims of crime and form part of the
Police and Crime Commissioner’s CORE team. This is a group of organisations
that have agreed to work together to give the best possible support to victims’ in
Derbyshire.

4.8

Victims’ of cyber and cyber-enabled crime are entitled to receive support from
DVS irrespective of whether the crime has been reported to the police or not.
There are a number of different ways these victims can access the service. Full
details are provided on the public facing CORE website.

4.9

Derbyshire Cybercrime and Online Safety Partnership - The Commissioner is
a Partner in the Derby and Derbyshire Cybercrime and Online Safety
Partnership. The aim of the Derbyshire Cybercrime and Online Safety
Partnership is to support and improve multi-agency working across Derbyshire
and Derby City in order to reduce cybercrime, promote online safety and make
the internet a safer place for residents and business across the county.

4.10

Cybercrime event - During late 2018, the Commissioner facilitated and funded a
cybercrime event for the community and voluntary sector to help improve their
knowledge of cybercrime in terms of their own business and also to promote
online safety to their service users. The aim of the event was to bring together
the community and voluntary sector to highlight the key cyber risks and provide
advice to improve cyber security. There were a number of key note speakers,
both internal and external covering topics such as open source vulnerabilities and
giving advice on how to protect the business.

4.11

CASE STUDY – STRATEGIC PRIROITY TWO

4.12

I-Vengers – Online Safety Programme

4.13

Following the grant funding of a very successful pilot of the I-Vengers programme
in the Chesterfield Local Children’s Partnership area, the Commissioner wanted
12
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to commission a wider programme to roll this out across the remaining localities
including Derby City. A successful procurement process was conducted and the
contract was awarded to ESafety Learning.
4.14

The Commissioner has provided £75,000 for the programme to be delivered over
two years. Derbyshire County Council has contributed £25,000.

4.15

The i-vengers programme is a peer led digital leaders programme which focuses
on the positive aspects of being online and aims to raise awareness of, and
resilience around the risks that children and young people may face online. We
do this by setting 2 tasks per term that schools have to complete and each term
at least one of the tasks incorporates parental engagement. All of our i-venger
schools have access to a secure online portal where the resources to complete
the tasks are stored.

4.16

All schools within the City and County that have a KS2 cohort are eligible to join
the programme with Derby City, Erewash and North East and Bolsover being in
year one of the programme and the rest of the County will start the programme in
July 2021. Special schools are included in the offer, regardless of the age or Key
Stage of their learners, this is because learners with Special Educational Needs
and Disabilities face greater challenges online and are far more likely to face
online harms.

4.17

The programme started with the training of professionals that work with children
and young people in each of the localities so they have an up to date awareness
of online safety issues within both a local and national context. We ran three live
half day sessions for professionals one of which was recorded and the link was
made available to all schools registered on the programme. The live sessions
were attended by attendees from the education sector, social workers, family
resource workers, residential home staff, safeguarding managers and children’s
services staff.

4.18

Each school was asked to nominate 4 i-vengers, but many schools (particularly
the larger ones) have up to 12 i-vengers in their school. Each i-venger has
received training for their role. We currently have 527 i-vengers. Each i-venger
was given a bespoke i-venger badge! We have distributed 651 badges, with
requests for a further 28 badges received over the Christmas break. Each
13
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teacher that is supporting the project has received a badge. Certificates are
issued each term. Before a certificate can be issued the school are asked to
complete feedback on both the project and the tasks. Every school has scored ivengers a perfect 5/5
4.19

In year one of the project 162 schools were approached to join the i-vengers
programme. 75% of the schools across the 3 areas have signed up to the ivengers programme. 62 schools (93%) in Derby have signed up. 44 of the 58
schools (76%) in North East and Bolsover have signed up and in Erewash the 19
from the 36 (53%) have joined. 9 Special schools from the 3 areas were eligible
for the programme, and of these 6 have joined the programme.

5.

PRIORITY 3: WORKING TO TACKLE THE IMPACT OF DRUGS AND
ALCOHOL ON COMMUNITIES

OVERVIEW OF THIS STRATEGIC PRIORITY
5.1

This important strategic priority addresses the impact which drugs and alcohol
have on communities.

5.2

The following information within this section provides a broad overview of work
streams which have been led or jointly led by the Commissioner during his term
of office.

6.

SUMMARY OF KEY WORK STREAMS

6.1

Intoxicated - The ‘Intoxicated’ campaign was initially launched within Derbyshire
Constabulary back in 2013. The campaign is aimed at helping alcohol licence
holders and their staff to better understand the legislation around preventing the
irresponsible sale of alcohol and to increase their skills on how to refuse the sale
to somebody who is already intoxicated.

6.2

The campaign, which initially operated in the historical ‘B’ division policing area,
was rolled out further across all areas within Derbyshire in late 2017. Since the
county wide rollout, over 150 licensed venues across the county have engaged
14
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with the campaign which is heavily supported by the PCC.
Due to the constant turnaround of staff in larger venues across the county,
licensing officers continue to raise awareness and promote ‘Intoxicated’ through
local Pubwatch and other forums which are set up in conjunction with licensed
premises.

6.3

Safe Night Out - The Safe Night Out strategy is the PCCs umbrella brand which
includes a number of key work streams (detailed below). Each year, a dedicated
Safe Night Out event occurs at Derby Students’ Union to coincide with the new
cohort of students beginning university during fresher’s week. This awareness
raising event is aimed at providing students with the information they need to stay
safe on a night out whilst encouraging people to drink responsibly.

6.4

As part of this annual event, with assistance from CitizenCard, we encourage
students to sign-up to receive this accredited form of Identification which can be
used instead of taking more valuable items out such as passports to prove they
are 18. The Citizencard does not contain personal information such as address
details which could be deliberately used by criminals to commit fraud type
offences. This scheme continues to work well and is heavily promoted and
backed by licensing officers in Derby City.

6.5

Licensing officers continue to educate venues that this form of Identification is
perfectly acceptable to prove somebody is 18 as CitizenCard is part of the
national PASS accredited scheme.

6.6

Grant Funded Initiative’s – During the Commissioner’s terms in office, a
number of projects have been funded through his Community Action Grant
scheme with a focus on reducing the harm posed by drugs and alcohol. An
example of one of these iniatives is the Drinkaware Crew Scheme which received
funding back in late 2017.

6.7

The Drinkaware Crew scheme aims to promote a positive social atmosphere in
venues and helps those who may be vulnerable as a result of drinking too much
alcohol. Crew staff receive specialist training to identify vulnerable people who
may need support whilst also freeing up venue and security staff to run venues
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more effectively.
6.8

The initial 12-month scheme proved to be successful with Crew staff providing
many instances of emotional and practical support to the public inside and
outside of licenced premises.

6.9

In light of the success, the Commissioner further funded the Crew scheme to run
for another year in Derby during the financial year 2019-2020.

6.10

CASE STUDY – STRATEGIC PRIROITY THREE

6.11

Derby City Centre Summit & PEEP

6.12

In 2016 the Commissioner was contacted by local businesses and partners
raising concerns about the level of drug and alcohol use on the streets of Derby
and its inextricable connection to homelessness and begging.

6.13

His initial response was to call a meeting of partners including members of the
business community, the local media, the City Council and police and
stakeholders; this became known as the ‘City Centre Summit’.

6.14

It became apparent through discussions with partners that the vast majority of
issues were caused by a hardcore, entrenched group of approximately 20
homeless individuals.

6.15

Two sub-groups were formed to assist these people; one focusing on
enforcement and using existing powers to clamp down on street drinking,
begging and antisocial behaviour, and the other being led by representatives
from the third sector and Public Health to look at treatment and support options to
rehabilitate these individuals in the long term.

6.16

Eventually, the work of both these groups was brought together in June 2017
under a new name, PEEP (Proactive Engagement & Enforcement Programme).
The response and management of these individuals thus became a joint
responsibility and information shared by all partners, with Public Health providing
funding for a full-time PEEP coordinator to manage regular meetings and case
load.
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6.17

The core priority of the PEEP is to stop the revolving door of crime. The majority
of those listed on the PEEP programme are averse to the traditional style of
intervention for fear it will restrict or control their activities and behaviours.

6.18

Safe Space

6.19

One of the Commissioner’s priorities was to jointly fund a new facility, alongside
local partners, which was called ‘Safe Space’. This new model provides an
alternative source of help and support which maximises compliance. It was
designed to protect the health and safety of individuals and staff and ensure
basic human needs are provided without unnecessary boundaries or control.

6.20

Safe Space has been setup to help vulnerable people, many of whom have had
an adverse childhood or adulthood and increase their opportunities for recovery.
Safe Space achieves that by delivering 24/7 provision of hot
drinks/toast/toilet/shower/clothes and washing facilities, space to rest and recover
and access medical/mental health support and access to external professional
support.

6.21

Since Safe Space was created, the number of rough sleeping individuals has led
to a 50% reduction seen across different months. Importantly, the service is also
reducing demand on Blue Light services with a reduction in 999/emergency
department attendance cases.

6.22

The PEEP and Safe Space initiative have contributed towards reducing the
visibility of unwanted on-street activities and improved the public perception of
Derby City Centre by decreasing the number of people engaged in such
behaviours.

6.23

During the COVID-19 pandemic, the Safe Space initiative has continued to
operate and has provided support services to 141 people, many of whom have
complex needs. An additional six new pods have been provided which has
created additional accommodation capacity. This has resulted in a reduction from
the number of rough sleepers the Outreach team have seen.

6.24

1625 Substance Misuse Outreach Service – Change, Grow, Live

6.25

The 1625 Substance Misuse Outreach service is designed to deliver
interventions to reduce harm around substance misuse and associated risky
17
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behaviours for those in the 16 - 25-year-old group. The service works with
individuals and groups of individuals across urban and rural communities in
Derbyshire (excluding Derby city). The service is based on a pro-active outreach
model requiring the service to work in partnership with a variety of local
organisations in order to establish excellent links with 16-25-year olds where they
reside, undertake education and socialise.
6.26

The PCC awarded the previous Drug Intervention Programme (DIP) funding of
up to £150,000 per annum to Derbyshire County Council to administer the
procurement, performance management and payment mechanisms. Derbyshire
County Council has been responsible for providing any additional funding to the
project above £150,000 per annum.

6.27

Proposed service aims and objectives:

6.28

The outreach service was designed to deliver interventions to reduce harm
around substance misuse and associated risky behaviours for those in the 16 25-year-old group. The service works with individuals and groups of individuals
across urban and rural communities in Derbyshire (excluding Derby city).

6.29

The overall aims are:
•

to prevent or delay drug or alcohol use

•

to prevent young people who are already using some substances from
moving on to other substances

•

to prevent young people moving from using substances on an
experimental or occasional basis to using them regularly and excessively.

6.30

The project delivers interventions using a targeted approach and is split in 2 ways
for delivery – Outreach & Education across the 4 key areas below:
•

Night Time Economy (Towns, Bars, Clubs)

•

Festivals and Organised Events (Music Festivals, Pride Events, Freshers
Events)

•

Education (Late Secondary, Colleges, Universities, and Specialist
Education Establishments).

•

Areas of Concern (Parks, Recreational Areas, Housing Estates etc).
18
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6.31

Overall outcomes include:
•

Reduction of alcohol-related admissions to hospital

•

Reduction of accidental and intentional poisoning

•

Reducing the risk of drug related deaths and harm in young people

•

Reduction of anti-social behaviour in young people

•

Reduction of calls for service in blue light services for young people
•

Reduce youth crime, including sexual and violent crime, associated with
substance misuse

•

Increased perception of safety within communities

Impact Data & Feedback (September 2018 – December 2019)

Young people engaged with

2405

Requests made by agencies and
professionals for support from 1625 across

118

Derbyshire…
Different interventions delivered

182

% of young people engaged with who had
already used substances on an

72%

experimental/recreational basis
% of young people engaged with who said
that they would "rethink" their future use of
substances or not use at all (with the

81%

exception of alcohol)

% of young people who said that their
knowledge of risks had increased after

96%
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engaging with 1625 Outreach

6.32

Substance specific interventions

Alcohol

1550

Cannabis

593

Cocaine

185

Ecstasy/MDMA

568

Ketamine

161

LSD

19

Other

54

Sexual Health

1264

Mental Health

108

6.33

The impact of Covid

6.34

In March 2020 the UK was struck by the news of Covid-19, and what later
followed was a series of events which would cause incredible difficulties for
services aimed to support children, young people and young adults across the
UK. 1625 Outreach being one of those services to which this would have a
significant impact on operations, service delivery, and engagement with young
adults.

6.35

The service remit being commissioned to deliver interventions in the following
settings:-

•

Night Time Economy (Towns, Bars, Clubs)

•

Festivals and Organised Events (Music Festivals, Pride Events, Freshers Events)

•

Education (Late Secondary, Colleges, Universities, and Specialist Education
Establishments).
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•
6.36

Areas of Concern (Parks, Recreational Areas, Housing Estates etc).
All of the above settings were severely impacted by initial ‘lock down’ and later
restrictions followed by further ‘lock downs’, festivals across the summer
cancelled, bars and clubs etc closed, education settings closed or open with
limitations in place for external visitors, and the population being restricted to
household only social interactions - all of the 1625 Outreach work was forced to
change.

6.37

Despite the above, the natural creativity of the service and its employees were
given an opportunity to adapt, and problem solve. As a bespoke service, with no
comparable counterparts nationally this was an opportunity to show how the
service could overcome barriers effectively, and what followed was a timeline of
service priorities, some planned and some responsive.

March 2020 –

News Struck

April 2020

Focus on staff development & wellbeing

May 2020

–
-

Development of service delivery plans

-

Space to explore delivery alternatives (social media etc)

-

Support to national organisational response
-

Planning and Development of virtual resources
-

Implementation of ‘Webchat’

June 2020

-

Campaign Development

July 2020

-

‘Help Your Mate’ initial stages

Aug 2020

-

‘Help Your Mate’ Launch & Delivery

Sep 2020

-

Some outreach temporarily resumes (in line with restrictions)
‘Help Your Mate Phase 2’ – Student Support

-

Volunteer Development

-

Risk Assessment & Outreach

Oct 2020

-

Education Focus

Nov 2020

-

‘New Business as usual’

to Present
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7.

PRIORITY 4: SUPPORTING THOSE WITH MENTAL HEALTH ISSUES,
INCLUDING THOSE WITH LEARNING DIFFICULTIES, WHO COME INTO
CONTACT WITH THE CRIMINAL JUSTICE SYSTEM, AS VICTIM OR
OFFENDER, TO GET THE RIGHT SUPPORT, FROM THE RIGHT AGENCIES
AT THE RIGHT TIME

OVERVIEW OF THIS STRATEGIC PRIORITY
7.1

This important strategic priority addresses the need for those who suffer with
mental health issues in relation to contact with the criminal justice system as
victims or offenders.

7.2

The following information within this section provides a broad overview of work
streams which have been led or jointly led by the Commissioner during his term
of office.

8.

SUMMARY OF KEY WORK STREAMS

8.1

Grant Funded Iniatives – During the Commissioner’s terms in office, a number
of projects have been funded through his Community Action Grant scheme with a
focus on Mental Health. Some of the organisations who have been successful in
being awarded funds have included ‘HeadHigh’ which have ran a project aimed
at providing a safe, friendly and supportive environment where people can talk
openly about Mental Health. Go Wild in Wirksworth have received a grant
previously to lead a project that supports those with mental health issues who
come into contact with the criminal justice system as victim or offender. In
addition, Ripley School of Boxing have been grant funded to run boxing session
for young children and young adults. These sessions provide the opportunity for
coaches to discuss general mental health concerns with participants.

8.2

Mental Health Awareness Week – It’s important to note, that this strategic
priority contains a sub-objective which is focused around supporting colleagues
within the police service surrounding health and wellbeing.

8.3

The Commissioner has previously pledged his support and assisted in promoted
and raising awareness of mental health during the annual Mental Health
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Awareness Week. This has included participating in wellbeing activities, and
raising awareness of the Blue Light Champions which are now in place and act
as a first point of contact for colleagues who need to talk about any mental health
issues.
8.4

Mental Health Crisis Care Concordat (MH CCC) - The PCC has been an
integral part of the MH CCC since its inception in 2014. The MH CC Concordat
was launched by the Department of Health, Deputy Prime Ministers and Home
Office in 2014. It is a joint partnership which covers what needs to happen when
people in mental health crisis need help – in policy making and spending
decisions, in anticipating and preventing mental health crises wherever possible,
and in making sure emergency response systems operate in localities when a
crisis does occur.

8.5

In Derbyshire, an action plan is in place which focuses on areas of joint delivery
or commissioning, and is updated on an ongoing basis. The MHCCC meetings
provide an opportunity for all partner organisations and stakeholders to feedback
on urgent care, prevention and improved community support.

8.6

The Commissioner Co-Chairs this Concordat alongside the Assistant Director of
Mental Health Services from the Derby and Derbyshire Clinical Commissioning
Group.

8.7

CASE STUDY – STRATEGIC PRIORITY FOUR

8.8

Mental Health Hub

8.9

The PCC has extended his involvement in the MH arena over the last four
years. The PCCs Office has seen a desire from partners to collaborate and a
recognition of partnership working to the benefit of service users, an opportunity
for the PCC to become involved more in wider Mental Health discussions and to
be recognised as a fundamental partner within the Mental Health environment.

8.10

By joint-chairing the MH Crisis Care Concordat the PCC has been instrumental in
bringing voluntary sector colleagues and Experts by Experience into mainstream
support services, which in turn brings a wealth of knowledge and understanding
from a service user perspective.
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8.11

The PCC financially contributes and co-commissions to the Mental Health and
Covid Support Service and Helpline with the CCG, which prior to the pandemic
aided blue light services between the hours of 8am and midnight 7 days a week.

8.12

Officers and professional colleagues could contact the Hub for advice and
guidance when attending incidents involving members of the public who were
presenting in a mental health crisis, and could request clinical attendance on-site
and a mental health assessment.

8.13

During the pandemic, and following a National directive from the Government for
NHS to provide a 24-hour public facing helpline, the PCC and partners have
developed the Hub into a 24-hour support service which now includes adults and
children and covers learning disability and autism also.

8.14

The Helpline provides telephone support to adults and children in Mental Health
crisis – with a range of presenting issues from homelessness, financial concerns,
family distress alongside a range of complex MH problems; initial calls are taken
by voluntary sector colleagues to triage and signpost into community support and
escalate entry into clinical pathways where appropriate for assessment and
medical appointments by clinical staff and GPs. By voluntary sector colleagues
taking the initial calls, this has added a triage layer to support clinical staff, and
provides service users with appropriate support and include those with livedexperiences, who have community based and local knowledge.

8.15

Self-referrals have increased as the service is open to public rather than purely
picked up by attending blue light services. The support continues to include
professional advice and support for EMAS and Police staff to ease the journey
through the system for people in need of urgent care.

8.16

This workstream has been governed by the MH Crisis Care Concordat in the
initial phase. When moving into its new form as a 24 hour MH and Covid
Helpline, under the Mental Health Trust, the PCC has remained an established
part of the Mental Health Systems Delivery Board and Mental Health Urgent Care
Steering Group to monitor need and changes. The Crisis Care Concordat still
plays an active role in monitoring this workstream, chaired by the PCC.

8.17

The PCC has raised awareness of Mental Health issues and support services as
part of his Police and Crime Plan, shining a light on the work of those within the
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Mental Health arena and those who need support, as well as challenging the
Force to focus on Mental Health and the support they can provide.
8.18

STATEMENT PROVIDED BY ‘MENTAL HEALTH TOGETHER’

8.19

Over the course of the last couple of years Mental Health Together has been
increasingly involved in crisis initiatives across the County and City.

8.20

MHT was invited to the Mental Health Triage Hub meetings (chaired by Dawn
Robinson, OPCC) and as a result of those regular meetings we were able to
input into the discussions and development of that service. Our Experts by
Experience were also heavily involved in the very successful crisis engagement
event hosted in July 2019 by the PCC. From that event came a number of
agreed proposals, eg safe havens and crisis cafes.

8.21

From our perspective the development of these crisis initiatives is extremely
important.

8.22

The 24/7 Mental Health Helpline and Support Service is a wonderful
development and our members have given very positive feedback.

Niki Glazier (Engagement Lead)
Mental Health Together
January 2021

8.23

STATEMENT FROM DERBY AND DERBYSHIRE CCG

8.24

This year has seen some significant step forwards in the MH Crisis Concordat
actions developed following engagement in 2019 by the PCC and partners.

8.25

The joint work championed by the PCC between Police and Local Authority and
NHS System partners has been taken forwards in the specification for a 24 /7
Helpline. Commissioning by the PCC and DDCCG with the voluntary sector prior
to the pandemic has enabled the new Helpline to develop and be sustained
quickly as part of the National Covid-19 response by Derbyshire Healthcare NHS
Trust.

8.26

The NHS Long Term Plan, through the Mental Health System Delivery Board
now is driving changes in Mental Health and the PCC is fully represented in
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these arrangements.
8.27

Covid-19 is having a significant impact on our wellbeing and the importance of
multi agency Mental Health support and responses is more important than ever.

8.28

The Derby and Derby Concordat plan will therefore be completely refreshed
following an engagement event to be supported by the PCC, as Chair of the
Concordat, in 2021 once large gatherings are possible.

David Gardner (Assistant Director, MH, CYP, LD Commissioning)
NHS Derby and Derbyshire Clinical Commissioning Group
February 2021

8.29

Joint Engagement Team (JET)

8.30

The Joint Engagement Team (JET) was officially established in November 2018
using money from the Sustainability and Transformation Partnership (STP) fund;
a follow up to the successful Street Triage scheme and the subsequent
development of the Mental Health Triage Hub, this was a partnership project
between the PCC, the Deputy Chief Constable and the Chief Operating Officer of
the DCHfT.

8.31

The aim of the team is to collaboratively respond to the increasing demand a
small number of patients are placing upon Blue Light Service and Health service
resources, primarily those of the Derbyshire Constabulary and Derbyshire
Healthcare Foundation Trust Mental Health services.

8.32

The Team comprises of a Police Officer and a Mental Health Nurse, who work
with individuals who disproportionately access services across the county whilst
in periods of crisis by mentoring them to affect a change in their ability to
understand and manage their crisis behaviours. The Team provides support to
reduce the service user’s risks and develop detailed plans for partner
organisations to enable a more appropriate and individualised support/response.
Over time these changes can result in a reduction in calls for services, a
reduction in dependency on services to keep themselves safe and meet their
needs, and a reduction in resources for agencies responding to a crisis situation.
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8.33

Since beginning in 2018, JET began working with an initial list of six people, as of
January 2021 five have been discharged back to community care having reduced
their contact with services to almost nothing or only where appropriate, one
moved out of area so was referred into the receiving counties SIM team. After
the first 12 months the team were able to then take an additional 3 service users
onto their case load, one of whom has been discharge, one is pending discharge
and one who is still being actively worked with. In late 2020 two more service
users were taken on who are still receiving input at this time. There are currently
five people awaiting assessment. The team access a monitoring framework via
the High Intensity Network, there have been 13 referrals into that system that
were unsuitable either due to there being insufficient capacity, intensity or need
for police or the referral was unsuitable for input.

8.34

Recently the JET has presented to the Mental Health Systems Delivery Board,
updating as a result of this programme - a reduction in S136s and hospital
admissions for this cohort, a reduction in demand for services and a better quality
of life for patients.

9.

PRIORITY 5: WORKING WITH YOUNG PEOPLE, INCLUDING THOSE WHO
HAVE

BEEN

EITHER

VICTIMS

OF

CRIME

OR

OFFENDERS,

TO

UNDERSTAND THEIR NEEDS AND PREVENT THEM BECOMING INVOLVED
IN CRIMINAL ACTIVITIES

OVERVIEW OF THIS STRATEGIC PRIORITY
9.1

This important strategic priority addresses young people specifically including
both victims or offenders who may be involved in criminal activities.

9.2

The following information within this section provides a broad overview of work
streams which have been led or jointly led by the Commissioner during his term
of office.
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9.3

SUMMARY OF KEY WORK STREAMS

9.4

Grant Funded Iniatives – During the Commissioner’s terms in office, a number
of projects have been funded through his Community Action Grant scheme with a
focus on supporting young people. Grants have been awarded to Ava Hunt
Theatre who have delivered drama workshops in schools and work with looked
after young people. Topics such as Cyber Safety and the role of drugs and
alcohol within sexual relationships are covered. Another project which received
funded from the Commissioner was Chesterfield Scout Group which received a
small grant to purchase a laptop to deliver a project entitled ‘Online Safety for
Children’.

9.5

Early Intervention Youth Fund - The Home Office launched a new fund back in
late 2018 for projects aimed at preventing young people getting involved in
serious violence including Knife Crime. The Commissioner supported three
separate proposals from Derbyshire County Council, Derby City Council and the
national charity StreetGames. These projects were successful in being awarded
funding.

9.6

The proposal received from StreetGames, entitled, ‘Sport and Serious Violence
Prevention Project’ will see StreetGames work in partnership with 11 Police and
Crime Commissioners (including the Derbyshire PCC), a range of Locally Trusted
Organisations (LTOs) and key stakeholders to develop the protective factors for
165 young people in at risk locations.

9.7

Young People Engagement - The Commissioner’s role includes working to
develop new ways to engage with young people to understand their concerns
about crime and community safety and use this feedback to further develop
services. This work is undertaken by encouraging young people to complete the
Commissioner’s ‘Listening To You’ annual survey which helps inform him of
young people’s views and current concerns.

9.8

However, it can be a challenge to engage young people to complete the survey
as traditionally responses from the under 18 age groups can be low and the level
of engagement can vary across the different districts of Derbyshire.

9.9

In order to increase the number of responses received, the Engagement Team
aimed to attend events, shows etc. where young people would be present as this
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would be more likely to encourage this age group to take part and work directly in
partnership with schools where possible, again to improve the completion rate.
9.10

To improve the number of responses from Young People, the Engagement Team
have attended various events at local colleges that were aimed at young people,
including Derby and Chesterfield College Wellbeing events. Unfortunately, due to
lockdown restrictions, these events have not taken place this year.

9.11

The team also made direct contact with secondary schools in each district to
ascertain a key teacher to approach to encourage pupils to take part in the
survey. This method worked well, resulting in 1,091 replies in 2019-20 compared
to 911 in 2017-18. For 2020-21 we already have over 1400 replies from young
people with the survey due to close at the end of March. The team have been
very grateful for the support of Derbyshire schools in achieving these numbers.

9.12

These methods have enabled the Office of the Police and Crime Commissioner
better understand the feelings of young people, and as this is an ongoing survey
we can make comparisons year on year to note any changes.

9.13

As there are now links established between the OPCC and various schools,
these will ensure we can continue to hear a large proportion of young people’s
views across Derbyshire. The results of these surveys help to understand their
views and therefore can plan any work with this information in mind. It is a key
tool to help direct workstreams.

10.

CASE STUDY – STRATEGIC PRIORITY FIVE

10.1

Derbyshire CARES (Children At Risk of Exploitation Service) - Catch 22

10.2

Please note that the name of the service was suggested and selected by young
people supported by Catch 22.

10.3

Catch22 has been commissioned by the Office of the Police and Crime
Commissioner for Derbyshire, Derby City Council and Derbyshire County Council
to protect and support children and young people who are at risk of exploitation
(CRE) in Derby and across Derbyshire. They deliver bespoke support and
interventions to children and young people to build resilience and aspiration,
empowering them to take control of their lives and supporting them to stay safe.
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The Office of the PCC is leading the contract. The service went live on 13th
January 2019.
10.4

The Service directly supports children and young people, who are at significant
risk of being sexually and/or exploited (medium and high risk). This results in a
person-centred plan that improves individual outcomes and builds future
resilience against risk of exploitation.

10.5

The Service operates in the City and County for referrals and encourages selfreferral from individuals and families. It has a flexible response to meeting
emerging vulnerabilities and risks of exploitation around the child or young
person (wider children at risk of exploitation strategy) and work with
commissioners and safeguarding leads to respond to changes to service demand
and delivery.

10.6

Definition of Child Sexual Exploitation (CSE): Child sexual exploitation is a
form of child sexual abuse. It occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child or
young person under the age of 18 into sexual activity (a) in exchange for
something the victim needs or wants, and/or {b) for the financial advantage or
increased status of the perpetrator or facilitator. The victim may have been
sexually exploited even if the sexual activity appears consensual. Child sexual
exploitation does not always involve physical contact; it can also occur through
the use of technology.

10.7

Definition of Exploitation (CRE): CRE is a growing concern across the country
and both government and local authorities have all seen the impact that
exploitation has had on children. Through research and local and national
intelligence, local authorities and key stakeholders have a better understanding
of how sexual exploitation links to other behaviours which put children at risk of
exploitative harm.

10.8

Child abuse in all its forms is increasingly being linked to the use of digital media.
Technology is constantly being updated and the internet can now be accessed
using mobile phones, laptops, computers, tablets, webcams, cameras and
games consoles. In terms of online abuse, children and young people may
experience cyberbullying, grooming, sexual abuse, sexual exploitation, emotional
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abuse, radicalisation and other ideologies that reinforce unhealthy messages
such as suicide and eating disorders.
10.9

COVID-19 continues to have a significant impact on the service delivery model.
However, the team continues to support young people face to face as well as
virtually through a variety of platforms. Staff continue to provide support,
guidance and are regularly updated around any changes to delivery due to
COVID. All face to face interventions continue to be risk assessed and PPE is
provided to all staff.

10.10 The Force has found that they are not receiving many CSE cases that need to be
referred to Catch 22, cases are predominately CCE. The impact on lockdown and
trends on exploitation cannot be underestimated. There are examples of cases
that would not have escalated if not for the lockdown restrictions. The escalations
in CCE with children is quite clear, it's more difficult to put safety planning
measures in for victims during lockdown restrictions. CSE has 'mutated' during
lockdown, it's around and more of it but not necessarily at the high and medium
levels. Sharing of images/sexting/inappropriate relationships for example on the
internet are up due to additional screen time.
10.11 CCE has become the primary concern at referral with nearly 70% of referrals
received for Criminal exploitation. Derby & Derby-shire CARES and Catch22 are
looking at this trend across its services nationally and will look to report on this in
the next quarter.
10.12 Derby & Derbyshire CARES - Catch22 - Case Study —Claire
10.13 Claire is a 17-year-old white British female who is pregnant and was referred into
Catch22 by her Social Worker. Claire is a child in need, who is also a victim of
modern slavery with a high-risk status of child sexual exploitation. Previous
history of exploitation had been recorded with both Claire and her younger sibling
linked to a Police Op-eration around young girls at risk of CSE historically. There
have been substantial relationship breakdowns within her family, sexual activity,
underage drinking, missing episodes and family conflict.
10.14 About Claire, in her own words:
10.15 “I don’t want to complete any work with you, but I am happy to have a case
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support worker”.
10.16 Claire has experienced emotional and mental health needs from an early age. At
the age of 9 Claire was diagnosed with ADHD and supported in school with an
Education Health Care (EHC) plan, due to her special educational needs and
does not have a positive view of education. From a young age Claire has
witnessed domestic abuse as was placed in refuge with her mother. When
referred into Catch22, Claire presented as isolated and very defensive.
10.17 Claire’s comes from a large family consisting of all sisters, all with their own
children. Currently Claire resides in the family home with her mum, youngest
sister and her child. All the other siblings have left home with their children. It can
be very fragile environment at home, particularly with her mother, which has in
the past resulted in them physically assaulting each other.
10.18 In 2019, she was arrested for being drunk and disorderly and physically
assaulting another young person whilst out in her local area. The victim refused
to make a statement to police and did not support any police prosecution
regarding the assault. Therefore, Claire was returned home to her mother's care.
She was issued a Community Protection Notice Warning (CPNW), which she
breached and had to attend court.
10.19 In early 2020 East Midlands Ambulance Services were called to attend to Claire
due to her being heavily intoxicated and fainting during a house party. During
2020 Claire had gone missing but no one in her family had reported her. She had
been driven to another city with unknown males. Mum admitted in the past that
Claire goes out at night and her whereabouts are unknown and she does not
report her missing. She also reported on several occasions that once Claire turns
16 years old, she will be asked to leave the family home.
10.20 Claire has admitted consuming excessive amounts of alcohol and smokes
cannabis. She has also explained that she has self-harmed in the past and
threatened suicide. Claire has previously tested positive for an STI at the sexual
health clinic and was treated and prescribed contraception. However, in early
2020, mum informed Social Care that Claire may be pregnant.
10.21 Following on from this a pregnancy test confirmed that Claire was 10-12 weeks
pregnant. Claire did not disclose who the father was, she said, “I do not know
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who the father is, it was from a one-night stand at a party and I was drunk at the
time” Claire was sure it was not her boyfriend’s baby. Mum said she could stay at
the home whilst she goes through the pregnancy.
10.22 Working with Catch-22
10.23 Drugs, alcohol, violence, sexual activity and missing episodes along with family
conflict were a cause of concern which highlighted how much nurturing and
positive support Claire needed. Catch22 was able to provide this by ensuring the
3P’s were put into action. Ensuring that Claire had a safe place to go to, was
surrounded by positive people and had a purpose in her life. Communication
between mum and Catch22 to ensure the home environ-ment was settled was
important as was communication with education so we could ensure Claire was
engaging in her lessons and attending College.
10.24 The Catch22 worker explained that direct work would include; online grooming,
risky behaviours, consent and pro-vide emotional support. Claire was a little
reluctant to complete the work but glad to have a case support worker. Claire had
been referred to a drug and alcohol service, but Claire did not engage with this
support. She had also had previous engagement with a similar service to
Catch22, but again was very reluctant to receive the support on offer. Due to her
reluctance of completing work it was pivotal to be creative to engage Claire, so
that she could learn how to safeguard herself when she was out and about in the
community.
10.25 Therefore, due to Claire being pregnant the case worker encouraged her to
engage in sessions delivered around the safety of protecting her unborn child.
Furthermore, Claire’s relationship with her boyfriend was a cause of concern as
he was not a positive influence. He had links to weapons offences and drugs.
10.26 Building resilience and creating protective factors for Claire. Catch22 provided
weekly emotional support as and when required. Whilst previously Claire had
attended a PRU Unit her engagement was extremely poor; she had now
transitioned to College. Since attending college Claire has improved her
attendance and has a real focus on achieving her goals so she is able to secure
a job when she has finished her course so she can run a family home and
support her unborn child. Claire could now talk about her aspirations, thus, giving
33

AGENDA ITEM 8B
STRATEGIC PRIORITIES ASSURANCE BOARD
15 MARCH 2021

her a purpose in her life.
10.27 Raising awareness of sexual exploitation to ensure Claire was able to keep
herself safe was achieved by discussing different situations and how we would
react to these situations and where she would go for help. Claire had excel-lent
engagement in her sessions and was able to create mind maps to evidence her
learning re stages of grooming and the behaviours of a groomer (highlighting the
safety of her baby too). The case support worker progressed with Claire from a
point where she refused to complete any work, to a place where she was
creating pieces of work which took time and careful thought, which she seemed
to enjoy and was applying to her life.
10.28 Although she had declined support from the drug and alcohol service, the
Catch22 case support worker was also able to support Claire with the effects of
drugs and alcohol and consent to improve safety, explaining that she would need
to be responsible when she will be caring for child. Work was also completed
around what was meant be a safe environment.
10.29 Encouraging Claire to have weekly chats raised awareness around her own
vulnerabilities and behaviour. Through-out sessions Claire would discuss that
now she is pregnant her friends were not calling her to go out anymore so
therefore, she told me, “they were not my real friends, they just want to get drunk
and party. I will focus on my future now with the baby and forget about them
people”. These conversations evidence Claire’s understanding of healthy and
unhealthy relationships. This provided Claire with the skills to be able to
recognise what makes a safe place and people to be around.
10.30 Outcomes
10.31 The impact of change can be seen across the areas of improvement which Claire
scored herself at the start of the support compared to where she rated herself at
the end of her support. To illustrate further the change of risk, Claire was deemed
high risk pre-intervention, mov-ing down to medium risk halfway through the
intervention to finally becoming low risk. The journey for Claire with Catch22 has
been positive. Furthermore, it was highlighted in a professionals meeting that
even though Claire is now low risk of CSE, should this situation revert once her
unborn child is born, Catch22 should offer fur-ther support work as to reduce any
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further risk of CRE if needed in the future. This is something that Claire has been
made aware of , even though we have closed her case with an successful
outcome that does not by any means that the case worker would not offer
support in the future should she ever feel she needed this.
10.32 Claire’s comments:
10.33 “Used to fall out with mum a lot, but things have improved. I never used to listen,
come back home drunk but since being pregnant things have improved”.
10.34 “I do not go out with friends now; friends drop you when you are pregnant. I only
go out with my boyfriend or family shopping. I feel safe now as I am not out and
about with anyone I should not be with. Catch22 have given me enough support
to know who to call should I ever feel in trouble in the future”.

10.35 StreetGames
10.36 In 2015, the Commissioner ran a sport and crime prevention programme, which
was a partnership between 8 other PCCs, Network Rail, and StreetGames. This
programme involved a commissioned evaluation by Loughborough University to
identify the top 10 characteristics of community sports interventions and create
an evidence base to support the view that this approach contributes to reducing
youth offending and anti-social behaviour. The Commissioner sought to build on
this work to further engage with vulnerable young people using diversionary
activities to reduce risk of offending and reoffending.
10.37 Building on this initial work, a consortium submission was made to the Police
Transformation Fund in 2017 on behalf of StreetGames by the Commissioner in
conjunction with 26 other PCCs across England and Wales. StreetGames were
successful in securing £451,712 to run a new programme (Safer Together
through Sport) across these 26 areas until March 2020. This programme
addressed 4 key aims: 1)To advance the understanding and use of sport as an
effective means to tackle youth generated crime and anti-social behaviour 2) To
create guidelines for effective early intervention strategies through best practice
assessment 3) To create a referral framework model that brings together the
youth justice and community sport sectors 4) To support and influence smarter
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investment into youth & sport prevention activities.
10.38 The Commissioner also supported 3 separate successful proposals from
Derbyshire County Council, Derby City Council and the national charity
StreetGames to the Early Intervention Youth Fund. The proposal received from
StreetGames, entitled, ‘Sport and Serious Violence Prevention Project’, engaged
young people aged 10-17 years, in targeted locations where they are ‘at risk’ of
being drawn into serious violent crime to provide mentorship and to encourage
young people to actively volunteer within their communities – building resilience,
confidence, self-efficacy and the acquisition of social skills.
10.39 Both StreetGames programmes were delivered on time and on budget, engaging
in diversionary activities with over 100 vulnerable young people in Derbyshire.
The programmes in Derbyshire have contributed to a national theory of change
which now underpins a number of PCC youth engagement strategies nationally.
Insight and learning from the programmes will be embedded locally in the
Commissioner’s young people strategy, and has also contributed to the
development of a serious youth violence strategy.
10.40 As part of these strategies, the longstanding partnership between the
Commissioner, StreetGames and Loughborough university will continue with
further research and insight. The StreetGames programmes have also triggered
an additional project which continues the referral relationship between vulnerable
young people and community sports organisations, using funding secured
through the Youth Endowment Fund.
11.

PRIORITY 6: WORKING WITH THE CONSTABULARY TO DEVELOP THE
POLICING FAMILY TO BE MORE REPRESENTATIVE OF THE DIVERSE
COMMUNITIES IT SERVES

11.1

OVERVIEW OF THIS STRATEGIC PRIORITY

11.2

This important strategic priority focuses internally within Derbyshire Constabulary
on efforts to develop the wider policing family to be more representative of the
communities across Derbyshire.
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11.3

The following information within this section provides a broad overview of work
streams which have been led or jointly led by the Commissioner during his term
of office.

12.

SUMMARY OF KEY WORK STREAMS

12.1

Oversight & Engagement - The strategic leads for Workforce Planning (HR)
and Inclusion meet regularly with the Commissioner to ensure he is kept abreast
of significant developments and discuss progress being made in delivering
strategic priority 6 within his Police and Crime Plan. In addition, the Chief
Executive of the Office of the Police and Crime Commissioner (OPCC) is a
member of the Constabulary led Valuing People, Valuing Difference (VPVD)
Governance Board.

12.2

Although Covid-19 has impacted over the past 12 months on the Commissioner’s
face-to-face engagement events, The PCC has previously worked jointly with
Derbyshire Constabulary at events across the county which are largely attended
by under-represented groups to provide support, listen to concerns and promote
Derbyshire Constabulary as an employer of choice.

12.3

Examples of events jointly attended during his term of office include Chesterfield
Pride, Derby Pride, and Belper Pride. Caribbean Carnival located in Derby City
and specific engagement events aimed at under-represented groups as part of
the Commissioner’s ‘Listening To You’ consultation programme.

12.4

National Lead for Equality, Diversity and Human Rights (EDHR) - On behalf
of the Association of Police and Crime Commissioners (APCC) the
Commissioner is the deputy lead for the Equality, Diversity and Human Rights
(EDHR) portfolio. In addition, the Commissioner is the national lead for Hate
Crime. These roles ensure the Commissioner has a prominent role in shaping
policy and ensuring that concerns which are raised locally are fed into the
national debate.

12.5

The EDHR portfolio aims to both address Equality, Diversity and Human Right
issues within the police workforce, whilst also enabling the police to respond
better to relevant issues within our communities. The three principal priorities for
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the Portfolio Group remain as follows:
a) Officer and Staff Diversity
b) Stop and Search
c) Hate crime
d) Policing Diverse Communities

CASE STUDY – STRATEGIC PRIORITY SIX

12.6

BAME Engagement – Derby

12.7

The BAME Network in Derby ran for 18 months from 2018, and was initially set
up by the PCC to enable a conversation with under-represented groups in Derby
City, to gain feedback on policing matters and bring to the PCCs attention
barriers to recruitment and careers within the Police Force.

12.8

This was attended by members of the Black, Afro Caribbean, Roma, Polish
communities and gave valuable insight for the PCC into how communities
regarded a career within the Police, understanding barriers and how to reach
children and young people and highlight to them the option of a career within the
Police.

12.9

A presentation was given by the Police Cadets, and there was an enthusiasm
from communities to take up the offer of engaging the Cadets with their own
youth groups to build relationships.

12.10 The PCC encouraged the group to feedback on issues from within their
communities to build better relationships and understanding; members of
Derbyshire’s Police Force attended to provide operational inputs to give
reassurance to representatives – including topics on: the background to Project
Zao and County Lines initiatives, a review the Police had been undertaking in
relation to the Safer Neighbourhood Teams and how the Force could better look
to recruit under-represented groups, and colleagues from Derby City Council
attending to give information on community cohesion and Prevent.
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12.11 BAME Engagement – Chesterfield
12.12 The PCC has been an active member of the BME Forum in Chesterfield for the
last 12 months. This engagement is very welcome and creates an opportunity for
the PCC’s Office to build relationships with communities in the North of the
County.
12.13 The BME Forum is co-ordinated by Chesterfield Borough Council and Links CVS
and has extensive representation. Topics for which the PCC has particularly
engaged with the group have been Hate Crime, ICVs, recruitment and careers,
mental health, budget, among others. The PCC has also funded an Innovations
Fund project which several of the communities from the BME Forum collaborated
on to raise awareness and encourage reporting of Hate Crime, and to support
victims of Hate Crime.
12.14 A sub-group is being created to look specifically at recruitment processes, which
the PCC’s Office is included in. Unfortunately, due to Covid-19 the BME Young
People’s Forum has been cancelled for most of 2020, however, it is hoped that
this will be started again in 2021.
12.15 The PCC’s Office has been invited to join a meeting, intending to discuss
relationships with the Police and Young People, their experiences and their
thoughts on choosing the Police Force as a career option. The PCC is very
excited to be able to build this relationship and engage with these young people.

12.16 Diversity Secondment
12.17 Derbyshire Constabulary has made progress in its workforce diversity, but more
work is still needed to develop the Organisation to be representative of the
diverse Derbyshire demographic it serves. The Commissioner sought to
understand further the barriers to Black, Asian and Minority Ethnicity
communities joining the police force, and any community relations issues
between the Organisation and Black, Asian and Minority Ethnicity Communities.
12.18 The OPCC has seconded an expert in diversity and representation into the office
as an independent advisor to assist the Commissioner with research and fresh
insight into 6 key aims:
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•

To identify key community links for members of the Black and Minority Ethnic
communities in Derby and Derbyshire to become part of a Taskforce to better
understand the issues facing these communities regarding policing and criminal
justice.

•

To work with Derbyshire Constabulary to support their work on ‘Positive Action’
in encouraging those from ethnically minoritized communities to consider
working/volunteering for Derbyshire Constabulary.

•

To identify best practice, both locally and nationally, for engagement with underrepresented groups.

•

To develop policy advice for the PCC on help deliver on commitments to
increased diversity and representation within Derbyshire Constabulary.

•

To support the work of Derbyshire Constabulary looking into the impact of
organisational policies and practices on citizens and staff members for all
ethnically minoritized backgrounds.

•

To produce a report for the new Police and Crime Commissioner (subject to
elections May 2021) presenting options to help deliver the step-change that is
required to increase engagement with, and representation of, ethnically
minoritized communities within policing and criminal justice in Derbyshire.

12.19 This secondment started in January on a part time basis, and will be with the
office for a duration of 5 months.
12.20 The seconded expert will be conducting a survey of community attitudes towards
recruitment, criminal justice and community relations, and will also be surveying
ethnically minoritised police officers within the Force. The individual will be
independently assessing the Constabulary’s Equality, Diversity and Inclusion
training, and will be collating best practices in recruitment, retention and
community relations to inform future practice. The secondment will conclude with
a report to the Commissioner presenting policy options to the Commissioner to
inform future practice and workstreams to improve diversity in the organisation.

13.

PRIORITY 7: WORKING WITH THE CONSTABULARY AND PARTNERS TO
MAXIMISE THE OPPORTUNITIES FROM DEVELOPMENTS IN TECHNOLOGY
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13.1

OVERVIEW OF THIS STRATEGIC PRIORITY

13.2

This important strategic priority focuses internally within Derbyshire Constabulary
on efforts to maximise the opportunities which are presented from the
introduction of new technology

13.3

The following information within this section provides a broad overview of work
streams which have been led or jointly led by the Commissioner during his term
of office.

13.4

SUMMARY OF KEY WORK STREAMS

13.5

Oversight – During the Commissioner’s term of office, along with his senior
team, he has continued to play an active role in governance and oversight
arrangements through active attendance and participation in Force Boards where
the scope and delivery of significant IS projects are presented.

13.6

The Commissioner continues to receive updates from his senior management
team about the progress and speed of delivery to ensure IS projects have been
prioritised whilst effectively being rolled out across the workforce.

13.7

The Commissioner has been able to remove blockages where applicable and
has ensured the finance has been available for the force to invest in new
technologies to effectively bring about efficiency savings whilst having the
capabilities to target new and emerging crime types.

13.8

New Technologies - During the Commissioner’s term of office, a number of new
technological implementations have led to increased efficiencies across the
workforce. In addition, technologies such as the introduction of drones in the
force have allowed the force to be more agile in effectively targeting crime. Some
of these technologies have been listed below:

13.9

Introduction of drones – The drone team became fully functional back in 2019.
The force has a number of trained pilots and drones available to deploy 24 hours
7 days per week across the county. The drones have night vision capability and
have the functionally to record incidents.
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13.10 Mobile Office – Front line officers and staff are now equipped with mobile
terminals to enable them to conduct many of their duties remotely which
traditionally would have only been possible within a police station. The enables
officers and staff to be more visible and present in communities whilst
undertaking their duties.
13.11 National Enabling Programme – This has enabled new technologies including
the rollout of Microsoft Office 365 to improve the processes in place for officers
and staff within Derbyshire Constabulary and the OPCC. During the pandemic,
through this rollout, Microsoft Teams has been implemented across the
organisation which has enabled meetings to continue.
13.12 Enhanced analytical capabilities – A new team embedded within Derbyshire
Constabulary has been established to increase analytical capabilities to support
the strategic priorities and meet the strategic threats faced by the force.
13.13 Body Worn Video – Operational Police Officers are equipped with personal
body worn cameras to record incidents to ensure vital evidence is captured which
can be used to assist in bringing perpetrators to justice.
13.14 The National ANPR Service (NAS) is new technology that replaced the existing
national and local ANPR systems to create a single national data set. It has
standardised Automatic Number Plate Recognition (ANPR) capability across Law
Enforcement Agencies (LEAs).
13.15 Single Online Home (SOH) - is part of a nationally-driven programme to
standardise public-facing police services, which offers a ‘digital front counter’ that
will enable visitors to report crime and incidents as well as performing
transactional services through the Derbyshire Constabulary website.
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13.16 CASE STUDY – STRATEGIC PRIORITY SEVEN

13.17 Derbyshire Alert
13.18 Following the suspension of Derbyshire Alert within the force in 2015, members
of the community raised with the Commissioner that they were now no longer
able to receive information about their community or crime prevention advice and
a high proportion of recipients did not engage with social media channels.
13.19 The Commissioner reintroduced a limited service within his office in 2016 and all
the force’s recipients were given the option to subscribe. From the original
recipients around 3,500 took up the offer, and the number has continued to
increase. The current number of subscribers for the PCC’s account is over
10,000.
13.20 The Commissioner and his Office championed the reintroduction of Derbyshire
Alert and supported the force’s reintroduction of the system to supplement its
social media presence, and with the use of Mobile Data devices the messages
are now decentralised and local content comes from the officers in the
communities in real time.

13.21 Response to Covid-19
13.22 During the phase one lockdown in early 2020, the majority of staff and officers
within the workforce who were not frontline workers were required to work from
home. This allowed work to be undertaken on the force estate to make it covid
secure to ensure a safe working environment was created for those staff and
officers who were required to remain in the workplace.
13.23 To enable large numbers of employees to work from home, there was a heavy
reliance on the IS department within Derbyshire Constabulary to ensure the
appropriate IT equipment was made available to enable remote working. This
involved the rollout of a large number of laptops and the issuing of monitors
including associated peripherals.
13.24 In addition, the force wide rollout of Microsoft Teams was a major enabler to
43

AGENDA ITEM 8B
STRATEGIC PRIORITIES ASSURANCE BOARD
15 MARCH 2021

ensure key strategic and operational meetings could continue throughout the
pandemic. This was successfully rolled out to every employee in the early phases
of the lockdown in early 2020.
13.25 The force and OPCC have been able to adapt to these new working practises
and have continued to work agile for the past 12 months whilst maintaining a high
quality service to the public of Derbyshire.

14.

POLICE & FIRE COLLABORATION

14.1

During the Commissioner’s term of office, there has been a closer working
relationship established between Derbyshire Constabulary and Derbyshire Fire
and Rescue Service. This has resulted in a number of collaborative initiatives
including shared resources which have contributed towards delivering value for
money to the public of Derbyshire.

14.2

In addition, the Chief Officer teams from both organisations are aligned and
share the same common vision, ‘Making Derbyshire Safer Together’.

14.3

Sharing Assets – During late 2016, a new purpose-built joint police and fire
headquarters was opened to enable both blue light organisations to work closer
together. This significant asset now houses over 500 staff from both
organisations which includes many back-office departments such as Finance,
Business Support and HR.

14.4

Following completion of the joint Headquarters, the next significant project was to
develop a purpose built state-of-the-art joint training centre. This was completed
back in 2018 and allows staff and officers from both organisations to carry out
essential training. The centre caters for firearms officers, fire officers and the
inclusion of technology to enable major incident role plays to be carried out.

14.5

In addition, both organisations are looking to develop and adapt existing buildings
across their respective estates to enable more joint working whilst delivering
value for money.

15.

REGIONAL COLLABORATION
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15.1

Derbyshire, Leicestershire, Lincolnshire, Northamptonshire and Nottinghamshire
police forces have been working together for over a decade in many different
areas of operational and non-operational policing. East Midlands Special
Operations Unit (EMSOU) provide a cross border response to a number of
complex crime types such as Serious and Organised Crime.

15.2

Some of the overall benefits of collaboration include the following:

• increased efficiency and effectiveness
• reduced bureaucracy
• increased capacity and capability
• single approach and decision making
• reduced duplication
• increased resilience
• greater interoperability
• greater consistency
• enhanced ability to interact with partners
• cashable savings; and
• non-cashable savings.
16.3

To ensure the continued success and ongoing commitment to collaboration in the
East Midlands, Chief Constables and PCCs are committed to:

• enhancing the efficiency and cost effectiveness of each of their individual forces and
policing services across the five forces
• meeting the Strategic Policing Requirement; and
• maximising innovative ways of working collaboratively across a range of operational
and business support functions to deliver reductions in crime and improvements in
community safety

15.3

EMSOU SUCCESS CASE STUDY
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15.4

One of the most significant cases which EMSOU have been involved in since
they were established was the arrest of a man in Derby which helped uncover an
industrial drugs operation worth more than £30 million.

15.5

During 2018, a man was jailed for 24 years after pleading guilty to firearm, Class
A drugs and money laundering offences. When officers raided his property, they
seized hundreds of thousands in cash, £1.3 million worth of heroin, cocaine and
cannabis, and three firearms.

15.6

Since his conviction he’s also been stripped of his criminal assets. A court
determined he had benefitted £8 million from his criminal activity which he will
have to repay or face further jail time. Many of his criminal associates are now
also behind bars.
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OBJECTIVE 1:
Working to keep the most vulnerable in our communities safe from crime and harm, and supporting those who unfortunately find themselves a victim of crime.
What
OPCC
1.1
• Referrals from Force for Out of Court disposals
Support the Chief Constable where he
• Community Remedy document reviewed by the OPCC
gives those working on the frontline the
• County Sports Partnerships – referral to sports based activities piloted in Erewash and Chesterfield from Dec 2018
freedom to use their discretion and
• Out of Court disposals monitored through attendance at force board
common sense, including the use of
• Work on CSTR in process
informal measures such as restorative or
• OPCC commissions a restorative justice service as part of its suite of interventions for victims and offenders
out-of-court disposals.
• Grant fund high frequency offender mentoring programme for women
• Scrutiny function in role of Chair of Criminal Justice Board.
• Oversight of Constabulary’s use of restorative functions available to them.
• Victim care unit is fully operational and encourages the uptake of restorative justice.
1.2
Provide the leadership and drive to
commission support services for those who
have been a victim of crime, or anti-social
behaviour, irrespective of whether they
have reported it to the police.

•
•
•
•
•
•
•
•
•

1.3
Work with the Force and other partners to
ensure that relevant information can be
shared easily amongst partners to support
those who have been a repeat victim of
crime.

•
•
•
•
•
•
•
•
•

1.4
Work with partners to enable those who
have been a victim of hate crime to report
crimes and receive any support they need
to deal with the impact of the crime.

•
•
•
•
•
•
•
•
•
•

•

‘Listening to You’ public consultation – Results data considered
Derby City and Chesterfield Town Centre Summits established
Chair of Victim Strategic meetings – relaunch of Strategic Commissioning Partnership Board to bring together strategic leads to strengthen commissioning.
Further development of the dedicated ‘CORE’ victim website. Introduction of victim assurance process.
Contract monitoring for MOJ grant for victims of crime (see commissioning Plan/Strategy)
Triage Engagement Roadshow Events
Commission a suite of services under the Victims’ Code of Practice and deliver a range of grant programmes which support victims of crime and anti-social behaviour, and where necessary
services to offenders to benefit victims.
Launched series of grant funded programmes including Vulnerability Fund, small initiatives fund and additional resources during the COVID 19 pandemic to support victim services.
Association of Police and Crime Commissioners (APCC) National lead on Hate Crime, Diversity and Substance Misuse, Chair of local CJB, scrutiny function for Victims Code of Practice.
Derby City and Chesterfield Town Centre Summits established
ECINs Project – sharing CSP information with County; primary information sharing approach implemented
New Victim Triage System launch in Jan 2019
PEEP – Homeless Issue
Safespace Project
Potential of communication messages via Derbyshire Alert specifically to victims, highlighting services
Meet with Your Commissioner meetings are being held in each district to feedback results from the #D383 Tour. The Commissioner also raises awareness of the CORE services during his
presentation and the Engagement Team take promotional leaflets on the services.
Ongoing work between OPCC and Force to strengthen the entitlements of victims as part of the VCOP code of practice.
The Commissioning Team have worked on a number of DPIAs and ISA in relation to commissioned services.
Established a national Hate Crime campaign to run during Hate Crime Awareness week each year.
Scoping project with Leicester University to look at spending on Hate Crime hot spots
Hate Crime Steering Group, lead representative.
Victim Surcharge – funding for LGBT+
Interim findings from the Test and Learn project from Leicester University for LGBT+ and Disability Direct.
OPCC Commissioned Hate Crime Service Model. The Multi-Faith Centre were commissioned to run the Race and Religion part of the Model. LGBT+ and Disability Direct are also funded as
partners in the Model along with Derbyshire Victim Services. This Group are now called the CORE Hate Crime Delivery Group and come under the Governance of the Strategic
Commissioning Board. Currently evaluating and reviewing with a view to procuring from next financial year.
Evaluating relationship with partners re Hate Crime Strategy.
Events attended such as Golden Rainbows Event and Matlock Disability Group.
Active in the multi-partner Hate Crime Practitioners Group - To provide a forum for which multiagency partners can plan, share, develop, and agree actions and activities relating to hate
crime across Derbyshire and Derby City.
Race and Religion Networking Group - meeting is a space for voluntary and community groups and local not for profit organisations to find ways we can bring people together for the Race
and Religion Hate Crime Strand who can network, share information, raise awareness, increase reporting and improve support available to victims of race and religious Hate Crime. This
group is centred around partnership and practical action.
The Race and Religion Hate Crime Innovation Fund is being administered by the Multi-Faith Centre. Projects funded to address the PCC’s top priorities including raising awareness of hate
crime, informing and encouraging reporting of hate crime, increasing support for victims and promoting the Hate Crime Victim Support Services.

•
•
•
•

The Engagement Team continue to visit vulnerable groups, support Pride events where we focus on promoting CORE services and attend Hate Crime Awareness planning meetings with
partners to co-ordinate work.
The PCC attends the Chesterfield BME Forum and the BAME Network in Derby to highlight victim services across the County and City.
Launched Hate Crime micro grant scheme with Multi-Faith Centre.
Piloted awareness raising grant scheme for Hate Crime Awareness Week.
Strengthening the information from the case management system provided by Derbyshire Victim Services.

1.5
Work with partners to develop solutions to
tackle issues of Anti-Social Behaviour in
order to improve the quality of life for local
people.

•
•
•
•
•
•
•
•
•
•

Identify issues through the Commissioner’s #D383 tour and provide information to victims
Input and oversight of the Safer Neighbourhood Team Review conducted by Derbyshire Constabulary
Commissioned service for Anti-Social Behaviour victims in place from 2017
ECINs project currently for multi-partner response to ASB
Derby City Centre and Chesterfield Town Centre Summit meetings, including the sub-Group looking at Anti-Social Behaviour issues in Inkersall
Funding to projects specifically for tackling ASB.
Re-procured Derbyshire Victim Services to include ASB, now within main contract.
Strengthening the information from the case management system provided by Derbyshire Victim Services
Core Strategy Group – funding by PCC provides local solutions for ASB
Delivered a range of Grant funding for diversionary activities responding to local ASB issues.

1.6
Support the work of the Force and
strategic partners, both locally and
nationally, to tackle issues of people
trafficking and modern day slavery and
ensure that there is support available to
those who have been trafficked into
Derbyshire.

•
•
•
•
•
•
•
•
•

•

Promotion on CORE website
Attendance at the Modern-Day Slavery Network
UN Global Compact agreement signed in June 2016 with the initial focus on Modern Slavery. PCC Chairs the Leadership Board
Scoping relationship for NRM and Victim Services to ensure help is available
Involvement in Derby pilot for Home Office – scoping referral service
Funding from Devon and Cornwall, shared by PCCs for Modern Slavery to extend partnership links to CCE/CSE
Links to County/City CRE Strategy (County Lines/Serious Violence Strategy)
Engagement Team undertaking Modern Slavery Training
Derby and Derbyshire Modern Slavery Partnership – Working in partnership to fight slavery and support victims of slavery in Derby & Derbyshire.
Achieving this by implementing the Government’s Modern Slavery Strategy within Derby & Derbyshire: Pursue / Prevent / Protect / Prepare. Priorities of Partnership for 2017 – 2020 are:
1) Produce a Risk & Threat Assessment of the nature and types of slavery across the city and county
2) Develop and deliver a training and awareness package tailored to First Responders, faith, community and voluntary sector groups, homelessness charities/agencies
3) Deliver a communications campaign to improve both public and private sector awareness of the signs of modern slavery.
4) Provide victim support
5) Review the multi-agency task force / tactical response group to facilitate investigations and prosecutions
6) Undertake Proactive inspections
Engage businesses to combat slavery and develop ethical practices, work being progressed by the UNGC.

1.7
Continue to develop the CORE website as a
central resource that offers advice and
support to victims of crime and signposts
them to locally commissioned services.

•
•
•
•
•
•
•
•

OPCC Engagement Team continue to promote the CORE website through digital media and face-to-face engagement events
Assurance Framework is in place from 2018 providing a quality of service assurance
Strengthen CORE brand by ensuring there is a focus within contracts to ensure services provided under CORE brand
A range of victim services contracts rewritten by Commissioning Team
Triage Provider Day – 11th December
OPCC Engagement Team carried out a number of force wide road show events in 2019 to promote CORE involving assistance from victim service providers
Launched a range of new grants programmes, including the Commissioner’s Vulnerability Fund in conjunction with the Councils for Voluntary Service (CVS) organisations across Derbyshire.
Promotion of a range of additional grant streams as described at 1.2 to strengthen the CORE offer and support available to communities.

1.8
Challenge those victim services I have
commissioned to increase the number of
people who self-refer themselves for help.

•
•

Marketing Workshop provided in 2018 to upskill services on their branding and marketing to generate more awareness of their services
Contract management – monitoring these through contract monitoring we encourage self-referrals. We fund the victim care unit to respond to self-referrals as part of their performance
management
Source of referrals and demographic data to identify gaps. Through profile reporting we can monitor trends, identify gaps and specifically target gaps in communities.
Victim Triage Service
Profile Report, looking at breakdown of referrals.

•

•
•
•

OBJECTIVE 2:
Working to tackle the emerging threats of cyber and cyber-enabled crime on individuals, businesses and communities
What
OPCC
2.1
• Briefings received from Derbyshire Constabulary
I will work with the Chief Constable to
• Cyber Crime Event for the third sector held in 2018
ensure that Derbyshire Constabulary, and
• Event at Brookfield School for Chesterfield LCP – Digital Leaders (Training the Trainers). Procurement of IVengers - Digital Leaders as a service and commissioned a provider to deliver the
partners, have a developed understanding
service through city and county.
of this rapidly evolving crime type
• Links to the Safeguarding Hubs and the Education Sub-Groups.
• Funding through the large grant to Fixers for raising awareness re cyber-crime.
• Attendance at the Cyber Crime Sub-Group and input to action plan.
2.2
I will work with the Constabulary and
partners to ensure that individuals and
communities understand the potential
risks they face and are aware of and
understand how they can keep themselves
safe online

•
•
•
•
•
•
•
•
•
•
•

Promotion on CORE website
Distribution of Guidelines to be produced by Force
OPCC Engagement Team distributing marketing material to members of the public
Funding provided to organisations looking at ‘keeping people safe online’ (Fixers, Brookfield School)
Liaising with Digital PCSO James Land
Cyber Crime Conference to third sector in 2018
Rural Action Derbyshire introducing cyber awareness
Using Derbyshire Alert/Social Media in liaison with the Force
NHW AGM – supported by OPCC had a cyber-crime input from the Force
Internal briefing from EMSOU to ensure OPCC staff are aware both professionally and personally of cyber safety and security.
Derbyshire Scamwatch, including identify fraud.

2.3
I will work with businesses, in particular
SMEs, to help ensure that they keep
themselves safe and prevent the harm of
the low-sophistication – high-impact
threats they face due to our ever
increasing reliance on a digital
infrastructure.
2.4
I will work with fellow Police and Crime
Commissioners regionally to continue to
develop our online capabilities to tackle
organised criminality, those who commit
online fraud and those who target the
most vulnerable in our communities
2.5
I will work with partners in education to
ensure that young people understand how
to keep themselves safe online and
prevent the negative impact of cyberbullying and so-called ‘trolls’.

•
•
•
•

National Farmers Union (NFU) – digital element to the crime prevention discussions the Force are carrying out
Derbyshire Alert has ‘Business’ element and cyber messages can be sent
Business Crime Reduction Partnership Scheme for Derbyshire – funding provided for three years
Funding to work with Chamber of Commerce

•
•
•
•

Funding for the EMSOU
Agendas/discussions at EM Regional PCC/CC Meetings
National Hate Crime Campaign setup and facilitated by the Derbyshire PCC
Director of Police ICT Company from 2019

•
•
•
•
•

New school’s information launched
Funding for Brookfield School project
Support and acknowledgement for Safer Internet Day
Funding from large grant to Fixers to raise cyber-crime awareness
IVENGERS programme commissioned by the OPCC.

•
•
•
•
•
•
•
•

Victim Services providing support online
Statement into contracts referencing cyber crime
SV2 part-funded Cyber post.
Got Your Back campaign and services to young people
#D383 engagement – public supported and signposted
DVS provide support to victims of cyber-crime.
CRE service provides online support.
Commissioned a range of young people services including Derbyshire Cares CRE, grant funding to Safe and Sound and continued commissioning of GYB within DVS.

2.6
I will work to ensure that appropriate
support is made available to those who
find themselves a victim of cyber or cyberenabled crime.

OBJECTIVE 3:
Working to tackle the impact of drugs and alcohol on communities.
What
OPCC
3.1
• Funding for CSPs
Work with all partners, licensing
• Under the Safer Night Out umbrella – Intoxicated Campaign launched in Oct 2017, Street Pastors, Taxi Marshalls, Citizen Card launched at Freshers Week in 2018.
authorities and other stakeholders
• #D383 signposted to services
including licensees to develop lasting
• Engagement Team working with SNT Team at Heanor, and Blend Project
solutions to Anti-Social Behaviour driven by
• Funded training for University students - Drinkaware Crew - September 2017
the use of alcohol or drugs. This will
• 1625 Outreach –funded in partnership with the OPCC
include the ongoing development of the
• Grant funded - Brand Recovery, Padley centre, Al Hurraya
intoxicated campaign.
• Derby City Centre Summit
• Safe Night Out Initiative
• Commissioned Safe Space project which impacts on ASB within Derby.
• Pathways of Chesterfield – grant funding provided
• A range of commissioned grants and services which are built into the commissioning framework which are within the commissioning strategy relating directly to ASB.
3.2
Work to ensure that the NHS plays its part
by providing de-personalised data relating
to relevant A&E admissions due to drug or
alcohol use to help identify any problem
locations and work with partners to
develop plans to tackle the problems in
these areas.
3.3
Work with commissioning partners to
ensure that drug and alcohol treatment
services are accessible to those who come
into contact with the criminal justice
system.
3.4
Challenge local authorities to use all
powers available to them relating to the
issuing and monitoring of premises
licenses, including consideration of early
morning restriction orders, and the use of
alcohol banning orders.

•

Sharing of Data at part of Cardiff Model. LAAA evaluation report includes reductions in A&E.
The Safe Space Project will seek to work with the NHS providers to measure the
Impact on acute and secondary health care providers, notably the emergency department and hospital discharge and readmissions
Impact on Ambulance Service call out and effective and swift response to presenting need.
Impact on Drug and alcohol services sustained engagement with the cohort and thereon successful treatment of substance misuse
Impact on Mental Health Service’s sustained engagement with the cohort and effective management of conditions/disorders.
OPCC Engagement Co-ordinator liaising with Analyst in Public Substance Misuse Team

•
•

As part of Safe Space Project, monitor the accessibility of drug and alcohol services with the Safe Space cohort and thereon successful treatment of substance misuse.
1625 provides information and signposting as appropriate.

•

City Centre Summit launched in Dec 2016: police, local authorities, housing providers, health, voluntary groups and business representatives – have been brought together by PCC to find a
long-term solution for anti-social behaviour, begging and rough sleepers in Derby City Centre
Funding of Safe Space - PCC lead procurement for the delivery of a Safe Space just outside of the City in Derby. The Safe Space provides a supportive alternative to the constant move on and
multi sector management of complex individuals affected by homelessness and substance misuse.
Chesterfield Town Centre Summit launched in Oct 2017 - to discuss the increasing problem with rough sleeping and homelessness in Chesterfield. The summit was attended by police, local
businesses, housing providers, charities, church groups, local authority managers, journalists, councillors and stakeholders working together to formulate solutions for the problems we are
seeing.

•
•

•
•

OBJECTIVE 4:
Supporting those with mental health issues, including those with learning difficulties, who come into contact with the criminal justice system, as victim or offender, to get the right support, from the right agencies at the right time.
What
OPCC
4.1
• Independent Custody Visiting (ICV) Scheme and Custody Record Reviewing now in place
Continue to challenge the Chief Constable
• Mental Health Urgent Care Steering Group
and health partners to avoid police custody
• Regular meetings with ICV volunteers and Custody Inspectors
as a so called ‘place of safety’ under
• Chair of Derbyshire Mental Health Crisis Care Concordat – attended by stakeholders and experts by experience
Section 136 of the Mental Health Act 1983.
• Mental Health Triage Hub established and based at Force HQ, has since evolved to incorporate extra staff, extended hours and EMAS, also a mobile unit incorporating EMAS Paramedic and
Clinician for F2F triage/assessments
• MH Engagement event on MH urgent care pathways across Derby and Derbyshire, July 2019
• Funding EMAS participation in Mental Health Triage Hub
• Raise profile by social media of launch of MH Triage and the expansion of the Triage
• National directives under C19 for the helpline
• Operational group and strategic governance
4.2
Work with partners to ensure those with
mental health issues who come into
contact with the police are able to access
the support they need. Including
development of the Mental Health Crisis
Concordat.

•
•
•
•
•
•
•

Chair of the Mental Health Crisis Care Concordat meetings
Mental Health Hub at CCMC (data on interactions from Force)
Funding EMAS participation in Mental Health Triage Hub
PCC presented reports at the County and City Wellbeing Boards to ensure partners understand the work being understand and agreement to continue.
Mental Health Crisis Care Concordat has developed an action plan and identified lead agencies who are accountable for their delivery of actions.
Pilot of the ICV Scheme Vulnerability Pilot – Now embedded into business as usual
Mental Health Triage - Engagement Roadshows

4.3
Support the partnership between the
police and mental health services that
delivers an on-the-street triage service
diverting people into support services
rather than the criminal justice system.
4.4
Ensure that people with mental health
issues who have been targeted or have
been a victim of hate crime receives
support and those who have targeted
them are sought out and challenged about
their behaviour, including prosecution
where appropriate.
4.5
Work with the Chief Constable and HR
professionals within the Force to ensure
that the health and wellbeing, including
mental health, of all members of
Derbyshire Constabulary is considered and
support is given where required.

•
•

Mental Health Hub extending to include on-street triage by EMAS joining on pilot basis
High intensity user network has been established, following a national model, which supports those who frequently call on policing services who have an identified mental health support
need. Support for the JET provided.

•
•
•
•
•
•

Step Up Beat Hate Campaign
Proof of concept model with two protected characteristics (LGBT+ and Disability) RJ and Hate Crime Pilot with Home Office Funding in March 2018 – Evaluation.
Mental Health Forums – Commissioning Team propose to pull together
SV2 contract variation. SV training in SV Units. New provision within SV contract in April – roll out across all contracts – training provided to Radbourne and Hartington Unit.
Review/recommendations from the Mental Health Act
Engagement Team to begin links with Peer Recovery Service

•
•
•
•
•
•

Signposting information available on Force Intranet
Commissioned Mindfulness input from Hoshin
Promoting Mental Health Week
Mental Health Blue Light Champion member represented in OPCC Team
OPCC staff attended Dementia Training
OPCC staff offered/attended Autism Training

OBJECTIVE 5:
Working with young people, including those who have been either victims of crime or offenders, to understand their needs and prevent them becoming involved in criminal activities.
What
OPCC
5.1
• Co-commissioned service for CSE for Derby City and Derbyshire currently being reviewed.
Develop new ways to engage with young
• PCC Office chairs group looking at bespoke Force resources into schools, and a wider agenda of co-ordinating information about resources available for schools around the PSHE curriculum
people to understand their concerns about
and a mapping exercise of grants and commissioned services provided to children via inputs at schools.
crime and community safety and use this
• Targeted engagement to understand Young Person views through the annual Listening to You consultation
feedback to further develop services.
• Liaison with Force Young People’s Co-ordinator.
• Drafted a YP strategy which will be being launched
• GYB bespoken commissioning of services around young people support
• Al Hurraya focusing on young people within the Muslim community a series of workshops and 1-2-1 mentoring and family support.
• 1625 engagement with young people
• OPCC Young People’s Strategy being created
5.2
Work with partners to ensure advice is
freely available for young people and their
families about keeping themselves safe
online or using social media, including
education around sexting, online
exploitation and cyber-bullying.
5.3
Work with partners to support those young
people who have been a victim of sexual
exploitation.

•
•
•
•

Information contained in 2.5
Build into SV contract addresses preventative work with wider family
Commissioning Team conducting a mapping exercise
IVENGERS programme to county and city

•
•
•
•
•
•
•
•
•

CHISVA Service is grant funded by OPCC
CORE Website promotion of Serious Violence services
Reviewing CORE for the SV specification for any gaps in provision
SARC commissioned contract
Commissioning Team replicating the Music Therapy programme for MIND for CSA
Training CSE Champions to better understand CSA
MOJ funding for CSA
Recommissioned the CRE service Derbyshire Cares joint funding with OPCC Lead.
Grant funding provided to Safe and Sound

5.4
Continue to commission a speciality service
to support victims of crime who are under
18.

•
•
•
•
•
•

Got Your Back Campaign supported
Got Your Back commissioned service for victims under 18.
CHISVA, CSE contract, PSARC
Derbyshire Cares
Dedicated under 18 general victims services for young people, specialist services Derbyshire Cares, CHISVA, contribute to PSARC and support those with substances misuse – 1625
Specialist Domestic Abuse service, Remedi.

5.5
Support diversionary activity, such as sport,
to prevent young people engaging in AntiSocial Behaviour or criminal activity.

•
•
•
•
•
•

Referrals to StreetGames project, see 1.1. Targeting Erewash area.
DCCT link to pathways for Youth Offending to track impact of intervention.
Chesterfield Town Centre Summit – focusing on ASB issues at Inkersall
Sporting communities grant funded to deliver a community reassurance model in targeted areas in derby city alongside local policing teams
High proportion of our grant applications are diversionary and relating to outcomes of ASB, hence we have a YP strategy in development.
Match funded the speech and language post. Fund the YOS, find the YOS and add the funding from the OPCC.co-funded of city and county YOSs

OBJECTIVE 6:
Working with the Constabulary to develop the policing family to be more representative of the diverse communities it serves.
What
OPCC
6.1
• BAME/Diversity Watch/Al Hurraya. First meeting in Oct 2018. Formalised Network meeting, PCC to chair.
Work with the Chief Constable to actively
• Grants in place with DW and AH
encourage and support those from under• Meeting with partners to look at the impact of Al Hurraya work
represented groups to see Derbyshire
• Derbyshire Alert could specifically reach under-represented groups for Positive Action.
Constabulary as an employers of choice.
• Part of Derby City Windrush Steering Group who organised Derby’s Windrush celebrations, including an event in a Derby park where the Engagement Team promoted working for the
constabulary along with the Force.
6.2
Work with communities to understand the
barriers to people joining Derbyshire
Constabulary and try, wherever possible,
to remove such barriers.
6.3
Challenge the Chief Constable to ensure
that, wherever possible, the diverse
communities the Force serves are
represented throughout the workforce and
across the rank structure.
6.4
Seek to influence the National debate
around issues of diversity within modern
policing.
6.5
Challenge the Chief Constable to continue
to develop the volunteering opportunities
afforded by the Force, both as Special
Constables and Police Service Volunteers,
and encourage people from all
backgrounds to volunteer with Derbyshire
Constabulary.

•
•
•
•

BAME/Diversity Watch/Al Hurraya. First meeting in Oct 2018. Formalised Network meeting, PCC to chair.
Positive Action by College of Policing
Broader range of providers with diversity built in within contract specifications/management process to encourage uptake.
#D383 signposting public with relevant information

•
•
•
•

Data from workforce % BME in Force, current, difference, gap, including at levels
Data for protected groups
Up to date population data from the Councils required
Chief Executive represents on the Valuing People, Valuing Difference Board.

•
•

Deputy Lead for National EDHR Portfolio for APCC
PCC active in attending relevant national conferences

•
•

Attendance from the OPCC at the relevant Force Board to ensure oversight of the volunteering offer is provided
Engagement Team promoting volunteering within the Force.

OBJECTIVE 7:
Working with the Constabulary and partners to maximise the opportunities from developments in technology.
What
OPCC
7.1
• OPCC attends the IS Programme Board meetings to keep abreast and influence new systems and programmes of work
Work with the Chief Constable to ensure
• Increased funding being driven towards technology spending
that all members of Derbyshire
• Roll out of mobile office to frontline officers within Derbyshire Constabulary
Constabulary, in whatever role, have
• OPCC as conduit in Force rolling out Derbyshire Alert onto Mobile Office devices
access to the right technological
equipment to allow them to do their job
efficiently and effectively – this will include
supporting the roll out of Mobile Office
allowing police officers to spend more time
out in communities.
7.2
• Data sharing technology via ECINs programme.
Work with the Constabulary, regional PCCs,
• Niche system provides enhanced data sharing which provide appropriate pathways for victims
the Police ICT Company and other partners
• Director of Police ICT Company
to understand developments in technology
and IT systems that will facilitate more
efficient and effective working.
7.3
• ECINs system – new strategy in place to secure its use
Work with the Constabulary and partners
• Niche System
to improve information sharing in relation
• Providing information from other agencies alerting public to issues in community – Trading Standards, Traffic DCC Highways, NHW
to a number of priority areas, including the
• Relink with Chamber of Commerce to disseminate information via their networks
use of multi-agency systems where
appropriate.
7.4
• Ensuring active social media channels are managed by both the OPCC and Force such as Instagram, Facebook and Twitter
Work with the Chief Constable to develop
• Digital Engagement Officer recruited in late 2016
ways in which people can engage with us
• Brining Derbyshire Alert back to the OPCC and Derbyshire Constabulary based on concerns raised by the public
using social media, including developing
• Establishing a presence on YouTube by provided the public with video content highlighting the work of the PCC
digital engagement capabilities within my
office.

AGENDA ITEM

8C
STRATEGIC PRIORITIES
ASSURANCE BOARD
REPORT
TITLE

FORCE PERFORMANCE AGAINST THE POLICE AND
CRIME PLAN

REPORT BY CHIEF CONSTABLE
DATE

15 MARCH 2021

PURPOSE OF THE REPORT
To provide assurance to the Police and Crime Commissioner that the Constabulary are
making progress towards the Police and Crime Plan 2016-2021.
RECOMMENDATIONS
To determine if the PCC can gain direct assurance that this area of business is being
managed efficiently and effectively
ATTACHMENTS
None
CONTACT FOR ENQUIRIES
Name:

C/Supt Steve Wilson

Tel:

101

Email

spaenquiries@derbyshire.police.uk

AGENDA ITEM 8C
STRATEGIC PRIORITIES ASSURANCE BOARD
15 MARCH 2021

1.

OVERVIEW

1.1

Priority 1 – Victims and Vulnerability

1.2

The force has developed a local vulnerability strategy, based on the national NPCC
strategy. Governance and scrutiny are provided by a strategic board with a
separate operational delivery group. We are currently in the process of reviewing
all force delivery strategies to ensure that appropriate cognisance is taken of
vulnerability across all business areas.

1.3

The force strategic assessment utilises a process known as MORILE
(Management of Risk in Law Enforcement) whereby vulnerability runs as a golden
thread though this process, as it does through the ‘Force Management Statement’.

1.4

In order to drive daily business and provide accountability and focus, the Chief
Constable has introduced six priority areas to the force which are all underpinned
by vulnerability, such that it runs through the heart of everything that we do.

1.5

The force’s model for the initial assessment of risk which is utilised by Contact
Management staff and operational officers alike, known as THRIVE+, has been
developed to ensure an appropriate onus on staff to assess vulnerability at the
point of contact from the public. Training has been delivered to 2,100 staff and the
model is now being adopted by other forces having been commended by the
national ‘Vulnerability Knowledge and Practice Programme’.

1.6

The Victim Care Unit (operational since 2019) provides a service whereby victims
of crime receive contact within the first 24 - 48 hours of their crime being recorded.
The unit attempt to contact victims, by telephone, text, letter or email, that have
initially declined an offer to victim services. Contact is tailored to the circumstances
shown on the crime occurrence.

1.7

The Witness Care Unit are currently dealing with their highest increase in workload
since the pandemic began, managing 16,500 witnesses and a live caseload of
2500. The unit remain committed to contacting every victim and witness following
every court hearing with updates on the case. This helps victims and witnesses
make sense of what has happened or is happening to their case, providing
reassurance and confidence in the process, knowing that we care.

1.8

Victim surveys provide a vital insight to aid our understanding of the service
provided to victims of crime. A victim survey Dashboard provides an overview and
easy access to the performance data and victim comments. Operationally, the
monthly information provided by respondents is used to improve local service
delivery. Supervisors address dissatisfied responses with individual officers in
terms of personal and organisational development. Similarly, positive feedback
from respondents is shared with the sections concerned.

1.9

Priority 2 – Cyber Crime

1.10

The ease of access to technology brings risks of exploitation by criminals. These
new and emerging challenges to policing require the exploration of new techniques
alongside conventional policing tactics.

1.11

Derbyshire Constabulary has a well-established Digital Investigations Unit (DIU)
made up of the Cybercrime Unit, Digital Forensics Unit, Digital Media
Investigations Unit and the Communication Data Investigation Unit. These teams
2
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sit within the forces Crime Support department and provide a comprehensive and
holistic response to Cyber Crime.
1.12

Priority 3 – Impact of Drugs and Alcohol

1.13

Despite the impact of COVID, proactive police work has led to an increase in the
number of recorded drugs offences during the last twelve months. In 2020, 1,841
drug possession offences were recorded in Derbyshire representing an increase
of 5%. There was also a total of 816 drug trafficking offences, representing an
increase of 28%.

1.14

Public Health Outcomes Framework data (2019) demonstrates successful
completion of drug treatment (for opiate users) at 7.2% in Derby and 5.1% in
Derbyshire, compared to 5.8% regionally and 5.6% across England.

1.15

With regards to non-opiate users, similar framework data shows a success rate of
36% in Derby and 33.8% in Derbyshire, compared to 32.2% in the region and
34.2% in England.

1.16

For alcohol treatment, the successful completion rates are 32.2% in Derby and
39.9% in Derbyshire, compared to 37.3% in region and 37.8% in England.

1.17

Priority 4 - Mental Health

1.18

The Derbyshire Constabulary respond to people with mental ill health in line with
the College of Policing standards which inform our policies, partnership protocols
and training programmes. The force work proactively with mental healthcare
professionals to enhance current pathways into mental health services.

1.19

The ‘Crisis Care Concordat’ aids in the governance of multi-agency partnerships
activity and supports crisis care pathway workstreams, including work surrounding
the Derbyshire Mental Health Helpline and Support Service (formally Mental
Health Triage Hub) and Joint Engagement Team (JET).

1.20

The Mental Health Triage Team underwent a review and have expanded to include
an ambulance and Paramedics from the East Midlands Ambulance Service. This
has been funded by the Office of Police Crime Commissioner (OPCC). Following
this, additional funding in 2019 from the OPCC and the Clinical Commissioning
Group (CCG) introduced a team of voluntary sector workers, widening the remit
for support that could be offered, utilising voluntary sector services to sign post
people in crisis.

1.21

Priority 5 – Working with Young People

1.22

The National Police Chiefs Council (NPCC) Children and Young People National
Action Plan provides an overarching national framework enabling forces to work
towards a young person-centred policing approach. Our Assistant Chief Constable
leads the plan for the force and the region, ensuring that national best practice is
available to officers and staff across the county. The plan focusses on the
disparate policing issues facing young people, including custody, youth offending
and criminalisation, youth engagement and the prevention of harm. The current
force-region-national structure provides robust scrutiny and governance.

1.23

The force has invested in a dedicated Youth Engagement Officer who works with
Local Policing Units, Neighbourhood Safeguarding Teams and other departments
to coordinate our response and drive best practice. The officer meets monthly with
3
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key partners from the OPCC, Department of Education, Public Health England and
Social Care to review progress.
1.24

Priority 6 – Diverse Communities

1.25

Derbyshire Constabulary and the OPCC, like all public authorities, have a legal
obligation under the Equality Act 2010, to their workforce and the communities they
serve. The Public Sector Equality Duty (PSED) within the Act, means we must
evidence how we demonstrate ‘due regard’ to decisions in all of our activities.

1.26

This duty covers a range of protected characteristics (age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race,
religion or belief, sex, and sexual orientation) and is a major driver for Derbyshire
Constabulary and the Office of the Police and Crime Commissioner, to
demonstrate how we integrate equality and diversity considerations into day to day
business. It requires equality and diversity considerations to be reflected in our
entire decision making.

1.27

Priority 7 - Technology

1.28

The Constabulary proactively uses innovative solutions, to assess business
benefits and continue to improve the service we provide. We make use of national
programmes without limiting ourselves to their goals, whilst seeking out local
solutions if they are of greater benefit. We conduct regular and systematic reviews
and analysis of technical applications to ensure they meet our business needs

1.29

Investment in the skills and capability to maximise opportunities to innovate with
current and emerging technologies remains crucial to promote financial and
operational efficiencies through agile working, whilst supporting our aim to reduce
the environmental impact in the work place.

2.

PRIORITY 1: WORKING TO KEEP THE MOST VULNERABLE IN OUR
COMMUNITIES SAFE FROM CRIME AND HARM AND SUPPORTING THOSE
WHO UNFORTUNATELY FIND THEMSELVES A VICTIM OF CRIME

2.1

Victim Care

2.2

Offering Victim Services is one of the 12 Rights under the new Code of Practice
for Victims, issued in November 2020. The OPCC commissions the support
services providers to Derbyshire’s victims of crime and the objective of the Victim
Care Unit is to improve support to victims through increased referrals. These
additional referrals will assist with victim safeguarding and improve victim
satisfaction and confidence. The unit also ensures the force is GDPR compliant
when passing victim details onto the victim service providers. Victims need to be
informed of the service provider that their information is being passed to.

2.3

Witness Care

2.4

Witness care are currently dealing with their highest increase in workload since the
pandemic began, managing 16,500 witnesses and a live caseload of 2500.The
witness care unit remain committed to contacting every victim and witness
following every court hearing with updates on the case. This has helped victims
and witnesses make sense of what has happened or is happening to their case
and gives them confidence in the process knowing that we care.

2.5

Code of Practice for Victims
4
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2.6

The revised Code of Practice for Victims (VCoP) came in to effect on 18 November
2020 but with an implementation date of 1 April 2021. This delay in implementation
has been negotiated to provide time to make changes to operational delivery if
required and in recognition of the ongoing impact of COVID-19. The new code is
designed to be streamlined and simplified to improve victims’ access to it and to
be more ‘user friendly’. The notable change is that ‘entitlements’ have now become
RIGHTS of which there are 12.

2.7

As at December 2020 feedback from Victim Satisfaction surveys shows overall
satisfaction at 83.3%. This is down from the previous rolling 12 months
performance data, which is 86.2%. Covid-19 has had an impact on the number of
completed surveys during the first National lockdown. The specific issues raised
by victims surveyed remain the same and relate to not being kept informed of
progress with their case, or being unhappy with the actions taken by the police.
Within these areas of dissatisfaction victims are sometimes expecting further
updates after their case is closed, or are unhappy that no action could be taken
because of lack of evidence and Crown Prosecution Service decisions.

2.8

Victim Care Example

2.9

An example was a recent incident when a victim was shot in the face by the
estranged partner. On release from hospital, the police had pay for hotel
accommodation as their safety could not be guaranteed while the suspect was in
the community. The investigator liaised with the IDVA and within a few days secure
refuge accommodation was achieved. The victim has led a chaotic lifestyle and
had not experienced this level of intervention from professionals before. The
suspect, a prominent criminal, has been arrested and remanded. The victim is
continuing to cooperate with the investigation, which would fail without their
support.

2.10

Restorative Justice and Remedi

2.11

Criminal Justice have undertaken a review into how the force currently uses
Community Resolution as an outcome to low-level, often first-time offending. This
has established the need to carry out an overhaul of the existing Community
Resolution process, part of which is to include a refresh of how Remedi are used
to deliver Community Resolutions that feature a restorative justice element.

2.12

Current work is underway looking at re-designing the Community Resolution
processes in order to simplify the approach for officers and ensure that victims are
being placed at the heart of how Community Resolutions are used.

2.13

The hub model will focus upon not only increasing the use of RJ across the force
but will seek to take a proactive approach in providing victims of crime the
appropriate support and reparation.

3.

PRIORITY 2: WORKING TO TACKLE THE EMERGING THREATS OF CYBER
AND CYBER-ENABLED CRIME ON INDIVIDUALS, BUSINESSES AND
COMMUNITIES

3.1

Overview

3.2

Cyber-dependent crime is managed and investigated by the force’s cybercrime
unit. Incidents are reported to Action Fraud and analysed and managed by the
National Fraud Intelligence Bureau (NFIB) as part of the City of London Police.
5
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The cybercrime unit work within the ‘4P’ framework of protect, prevent, pursue and
prepare, working closely with the East Midlands Special Operations Unit (EMSOU)
to ensure regional co-ordination and local delivery.
3.3

Derbyshire Constabulary has a ‘Cybercrime and Digital Investigation and
Intelligence Strategy’ with a ‘4P’ cybercrime plan and DII plan in place to drive
operational delivery. This is designed to guide the force over the next five years in
line with our organisational values and in response to national drivers including the
Policing Vision 2025.

3.4

Case Study

3.5

The Cybercrime and Online Safety Sub-group has provided a platform to develop
an effective multi-agency response to keeping our communities safe online. This
group brings together partners from Derbyshire County Council, Derby City
Council, EMSOU, adult safeguarding, child safeguarding, health and education.
This group is jointly chaired by the police and Derbyshire County Council.

3.6

The Cybercrime and Online Safety Sub-Group has provided accountability and
direction in addressing online harm incidents with specific attention paid to
cyberbullying, sexting and the criminal sharing or private and/or sexual imagery.
The sub-group has provided and identified opportunities to engage different
members of the community.

3.7

The below case studies explain the Digital MOT process developed in partnership
with community safety partners to better protect the people of Derbyshire.

3.8

Case Study – Digital MOT

3.9

A ‘Digital MOT’ was created and promoted through the Cybercrime and Online
Safety Sub-group and made available on the Safer Derbyshire website. This tool
provides an easily accessible self-assessment that can be completed in five
minutes to assist individuals to be safer online. Between the 25th of November
2019 and January 2021, 3233 people had completed the digital MOT. The
campaign reached 131,488 individuals through a range of digital media platforms
promoted by numerous agencies.

3.10

Safer Derbyshire Digital MOT - https://www.saferderbyshire.gov.uk/what-wedo/cyber-crime/reporting-cybercrime/digital-mot/digital-mot.aspx

3.11

This self-assessment tool has provided a useful mechanism to keep people safe
online.

4.

PRIORITY 3: WORKING TO TACKLE THE IMPACT OF DRUGS AND
ALCOHOL ON COMMUNITIES

4.1

Overview

4.2

Both Derby City and Derbyshire County Council have strategic partnerships
dedicated to tackling the threat posed by substance misuse, with priorities and
activity documented in published strategies: The Derby City Partnership
Substance Misuse Strategy 2018-2021; and Derbyshire Substance Misuse
Strategy (under review). Furthermore, police activity is aligned to the National
Police Chief Council’s Drug Strategy, which is founded on the need to reduce
demand and restrict supply.
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4.3

On both territorial divisions (North and South) Derbyshire Police have dedicated
Licencing Teams, Organised Crime Teams and County Lines Teams; their
purpose is to tackle the threat and harm caused by criminality involved in
substance misuse and to safeguard people vulnerable to it. Though this report
cannot detail all of the fantastic and innovative work being undertaken by police
and partners across Derby and Derbyshire, by providing two vignettes, the author
hopes to reassure the reader that the threat posed by substance misuse is being
efficiently and effectively mitigated.

4.4

Case Study 1

4.5

City Centre Summit: A Multi-Agency Response to rough sleeping, visible
drug misuse and anti- social behaviour in the City Centre

4.6

In early 2017 it became apparent that the prohibition of synthetic cannabinoid
receptor antagonist (SCRAs - through the Misuse of Drugs Act 1971) had resulted
in the transformation of the local new psychoactive substances problem. More
problematic and highly visible SCRA use emerged in Derby City centre with
associated aggressive begging, antisocial behaviour and acquisitive crime.
However, by far the most visual and disruptive effect to the public, businesses and
the local economy was the use of the drug in public which resulted in users
presenting in a “zombie” like state or being violent/ committing ASB.

4.7

At its height (summer 2017), ‘Mamba’ drug-related ambulance call outs to the city
centre (to deal with what be-came known as ‘Mamba attacks’) peaked at 23 in a
single day. This activity was mainly but not exclusively most visible in the homeless
community in around the hostels and visible within the centre of the City. The
annual MHCLG autumn rough sleeping count in Derby had over doubled between
2015-2016 and again, almost doubled between 2016 and 2017, with a 2017 return
of 37 rough sleepers. As such this generated a lot of public and media interest not
just for Derby but nationally and when combined with the rising number of
homelessness, action and solutions were being called for.

4.8

The Police and Crime Commissioner for Derbyshire coordinated and hosted a
Derby City Summit, with local businesses and statutory and non-statutory agencies
participation, to listen to experiences and collectively reflect on the issues, so to
understand how to develop an effective solution.

4.9

2017 Action and Activity

4.10

A multi-agency approach, Proactive Engagement and Enforcement Project
(PEEP) made up of the agencies already employed in providing support,
engagement and enforcement was established to proactively manage a cohort of
individuals who despite numerous offers of support, continue to persistently
engage in unwanted on-street activities such as rough sleeping, begging,
intoxication and anti-social behaviour which negatively impacted on the perception
and safety of Derby City Centre. The Proactive Engagement and Enforcement
Programme (PEEP) sought to coordinate support and enforcement activities to
invoke behaviour change as a means of exiting individuals from their current
circumstances and behaviours which are harmful to themselves, others and the
wider community.

4.11

Three police operations ran: Op Casella, Chesnee and Halifax which aimed to
increase engagement and enforcement, target aggressive begging and crack
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down on drug production and supply. A media campaign ran alongside the above
to reassure the public and business. The Police also worked with the Crown
Prosecution Service to develop a better way of applying for and using Criminal
Behaviour Orders (CBOs) with persistent offenders.
4.12

2018 Action and Activity

4.13

First tranche of PEEP outcomes showed significant benefits of proactively
targeting a cohort of individuals. Engagement results provided that:
•

65 individuals have been referred onto the PEEP scheme;

•

38 of the individuals were removed from the list due to being no longer visible;

•

49 entered drug and alcohol treatment services;

•

31 of the individuals who were rough sleeping were accommodated; and

•

19 maintained stable accommodation.

4.14

This indicated that proactive targeting can have a significant impact, and
discussions took place to consider expanding the approach to target a wider cohort
of rough sleepers/members of the street community who persisted in drug
uses/intoxication on the streets of Derby. The focus would be on a location, just
outside of the City, where dispersed individuals could go to and where identified
rough sleepers could visit to rest and recover and also access intensive support.

4.15

A model of intervention was developed, known as Safe Space. However, whilst
supported by a growing evidence base, the operational model and concept was
new and needed some testing to see whether it would deliver the outcomes
required. The model was made up of two elements, proactive outreach and safe
premises, the latter open ideally 24/7 if resources allowed.

4.16

A Partnership was formed between the Police and Crime Commissioner for
Derbyshire, Derbyshire Constabulary, Derby Homes and Derby City Council,
creating a joint funding pot to commission the model for 12 months. During the
same year, in alignment with the partnership plans, Derby Homes applied for two
separate funding initiatives (Rough Sleeper Initiative and Rapid Rehousing
Project) and were successful in both, enabling the full operational model to be put
in place with the addition of clinical outreach support, again, putting into practice
the evidence as previous cited.

4.17

In September 2018 the Rough Sleeper Initiative Outreach team started to work
with rough sleepers in Derby, locating them in the early morning, and supporting
them to access emergency/ hostel /supported accommodation and other services.

4.18

2019 Action and Activity

4.19

In March 2019, The Safe Space opened on Charnwood Street on the outskirts of
Derby City Centre. As a multi-agency/ multi system project, this opening was
supported with rigorous training and briefings with partners and the adoption of a
partnership case management system.

4.20

The Outreach Team was expanded to include workers with a mandate for
increased intensity of support and a paramedic was funded and assigned to the
project full time to work at both the Safe Space and on the streets.
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4.21

A Rough Sleeper Multi Agency meeting is held weekly to review, plan and monitor
the progress with rough sleepers, identifying those most at risk, and problem
solving across the system where issues are complex and require a multi-faceted
approach.

4.22

A payment by results approach to supported housing was piloted by Derby Homes
to incentivise a housing provider to intensify support of the more complex
individuals when accessing supported accommodation, and increase the likelihood
of sustained tenancy beyond 6 months. Derby Homes commissioned an additional
40 units of supported accommodation for single adults. The annual rough sleeper
count was taken in Autumn 2019 and showed a count of 14, over a 50% drop since
2017.

4.23

2020 Action and Activity

4.24

A further bid to MHCLG was successful to continue and add to the work beyond
March 2020. This had given the Partnership the time and opportunity to more fully
evaluate the impact of the model in place and determine a longer-term
specification for a service/intervention beyond March 2021.

4.25

The 2020-21 bid included additional support for the paramedic, and funding to
develop a flexible approach to housing complex individuals, not yet ready for
traditional single housing options available.

4.26

The CCG had also secured funding to support the ongoing development of the
paramedic and support role from 2021 onwards, further to the evidence of impact
of the role on health care services during 19/20.

4.27

Impact and Evaluation

4.28

Drug offences dropped considerably between April and September 2019, in
comparison to the similar period for 2018, although have increased since October
2019. During 2020, police made 119 arrests for a variety of offences including drug
offences (n=14), drunk and disorderly (n=5) theft (n=32), breach of ASB
injunctions, breach of CBO and dispersal order (n=39 combined).

4.29

In March 2020, the Partnership had reviewed the evaluation material and
outcomes from the project since March 2019, and had assessed this alongside
existing and emerging publications, including the Marmot Review 2020 and Dame
Carol Black’s Independent Review into Drugs, 2020. It had been their intention to
agree a vision going forward to include both the targeted approach and the
pathway that could be further tested ahead of decision making for a future longerterm model of intervention.

4.30

The COVID pandemic has, through the ‘Everyone In’ strategy enabled a further
test of approaches and multi-agency resourcing and integrated pathways, which
has bought further clarity and agreement amongst partners.

4.31

Case Study 2: County Lines

4.32

Supported by the force’s Organised Crime Group (OCG) Management Unit and
the National County Lines Coordination Centre, Derbyshire’s County Lines Teams
are dedicated to tackling the threat and risk posed by organised county lines
criminality; a term defined by the NPCC to describe gangs and organised criminal
networks involved in exporting illegal drugs into one or more importing areas within
the UK, using dedicated mobile phone lines or other form of ‘deal line’. Criminals
9
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involved in County Lines are likely to exploit children and vulnerable adults to move
and store drugs and money and they will often use coercion, intimidation, violence
(including sexual violence) and weapons.
4.33

A common feature in County Lines drug supply is the exploitation of young and
vulnerable people. The dealers will frequently target children and adults - often
with mental health or addiction problems - to act as drug runners or move cash so
they can stay under the radar of law enforcement. In some cases, the dealers will
take over a local property, normally belonging to a vulnerable person, and use it to
operate their criminal activity from. This is known as ‘cuckooing’. People exploited
in this way will quite often be exposed to physical, mental and sexual abuse, and
in some instances will be trafficked to areas a long way from home as part of the
network's drug dealing business.

4.34

Using funding from the Police and Crime Commissioner’s 2020 uplift bid, North
Division expanded its County Lines Team to include a three-officer strong
dedicated Protect Team, an Intelligence Officer and Partnership Coordinator.
Together with detectives, these five officers work tirelessly with neighbouring
police forces and partners to both proactively pursue those involved in county lines
criminality and safeguard vulnerable individuals subject of it. A similar approach
has also been taken on South Division.

4.35

In the past twelve months, County Lines Teams on North and South Divisions have
collectively:
•

Seized firearms, including Taser devices and CS spray, together with
numerous knives and other offensive weapons Seized in excess of £350,000
worth of controlled drugs;

•

Seized over £175,000 in cash;

•

Seized approximately £30,000 of criminal property;

•

Arrested 88 individuals, which has resulted in excess of 90 years’
imprisonment; and

•

Visited in excess of 100 individuals suspected of being ‘cuckooed’.

5.

PRIORITY 4: SUPPORTING THOSE WITH MENTAL HEALTH ISSUES,
INCLUDING THOSE WITH LEARNING DIFFICULTIES, WHO COME INTO
CONTACT WITH THE CRIMINAL JUSTICE SYSTEM, AS VICTIM OR
OFFENDER, TO GET THE RIGHT SUPPORT, FROM THE RIGHT AGENCIES
AT THE RIGHT TIME

5.1

Police Custody Detention – S 136 Mental Health Act (MHA)

5.2

Under Section 136 MHA 1983, if a person appears to be suffering from a mental
disorder and in immediate need of care or control, a constable may, if they think
it’s necessary to do so in the interests of that person or for the protection of others,
remove the person to a place of safety or, keep the person at a safe place.

5.3

The Mental Health Crisis Care Concordat, launched in February 2014, committed
national organisations to working together locally in order to stop the use of police
stations as places of safety, apart from in exceptional circumstances.

5.4

One of the objectives for Derbyshire Constabulary has been to continue to promote
the use of Health Based Places of Safety (HBPS) for assessing those detained
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under s136 of the Mental Health Act 1983. Previously, most people detained under
this act would be taken to police custody suites which is inappropriate in most
cases. As a result of improved partnership work with the NHS, almost all cases
now go to a HBPS. Only where this is not possible due to an unmanageable level
of violence by the detained person should they go to a police custody suite.
5.5

In 2017/2018 two people were taken to police custody as a place of safety, the first
was taken there as a first place of safety due to their violent nature, officers
believed they would be unable to manage the detainee at the place of safety
without risking the safety of the police officers and healthcare staff. A second
person was taken as a second place of safety following severe violence at the s136
suite.

5.6

In 2018/2019 a detained person behaved in a violent manner deemed too
dangerous to managed safely at the s136 suite, as such they were taken to police
custody as a second place of safety.

5.7

In 2019/2020 there were zero reported uses of police custody as a place of safety
for anyone detained under s136.

5.8

In 2020/2021 one person was taken to Custody as a secondary place of safety
due to extreme unmanageable violence towards staff and officers.

5.9

During 2017-2021 no person under the age of 18 has been taken to Custody as a
place of safety.

5.10

Case Study

5.11

Police officers were called to reports of a person displaying bizarre behaviour in a
residential location. On attendance Officers were concerned for the person’s
mental health and detained them under s136 of the Mental Health Act. They took
the person to the Hartington Unit s136 suite in Chesterfield where the assessment
determined further detention under the MHA was needed within
hospital. Unfortunately, after this decision the person became extremely agitated
and began making threats to police and healthcare staff, along with threats to kill
himself. Due to this escalation handcuffs were used and unbelievably he managed
to break them, resulting in him assaulting a police officer.

5.12

After discussions between attending officers, the Inspector and the Custody
Sergeant, and with the agreement of hospital staff he was taken to a police custody
suite as the risk to him and staff at the hospital was deemed too great and
unmanageable within the hospital setting.

5.13

Before arriving, it was identified that in order for the person to be brought to custody
there would need to be a trained Healthcare Professional (HCP) available to
perform checks every 30 minutes in line with current Mental Health legislation. It
was agreed with Derbyshire Healthcare Foundation Trust who sent a nurse from
the hospital to allow for safe detention until a Custody HCP was available.

5.14

The excellent partnership working between the police and the NHS resulted in the
detained person receiving the best care possible in the circumstances.

5.15

Joint Engagement Team (JET)

5.16

The JET has now been working for three years with a small cohort of people who
disproportionately access services across the county whilst in crisis, in doing this
they also put themselves and others at great risk of serious harm. The team, made
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AGENDA ITEM 8C
STRATEGIC PRIORITIES ASSURANCE BOARD
15 MARCH 2021

of one police officer and one full time nurse work with between 6-8 individuals at a
time to provide wrap around support to reduce their risk and crisis events. The JET
provides them with support and coping mechanisms to reduce the previous contact
levels whilst simultaneously supporting partner agencies to respond in different
more beneficial ways to the person. So far JET has worked with 10 people, 6 have
been discharged and there are 2 people awaiting input.
5.17

The benefits to date have been a reduction in contacts between the service users
and partner organisations across Derbyshire, as well as time/cost savings within
those organisations as a direct result of the reduced contacts. The service users
are also benefitting from a better standard of living.

5.18

Case Study

5.19

In the initial cohort of service users JET worked with there was one person who
had created almost £40,000 worth of demand across Derbyshire in the previous
year. This person had been presenting to Police for a long time becoming well
known to local officers. Their crisis behaviours had gone through multiple cycles
where they put themselves and others in harm’s way by taking overdoses, going
missing from the mental health units, and jumping off bridges into bodies of water.
They were also observed displaying threatening behaviours frequently during
these periods which was often directed to those trying to help.

5.20

In November 2018 the JET introduced themselves to this service user and tried to
begin developing response plans. Very quickly though it was established that this
person did not wish to engage with the police officer in the team so refused contact
with them and all but stopped contact with every service. Despite this reduction
and the non-engagement, the JET continued to send communications to the
person and developed the response plans for their identified crisis behaviours.
Once the plans were ready they were placed onto all organisations systems for
use should the service user have contact.

5.21

Within 6 months there had been questions from the local Safeguarding team as to
whether the JET was still working with this individual and if they still lived within
Derbyshire. They were shocked to find that they did still live in Derbyshire as
previously they had weekly contact and had had nothing for months.

5.22

Following a review 9 months after the point of discharge this service user has had
4 contacts with the police, only one was during a crisis cycle and officers were able
to access and implement the plan, reducing officer and partner organisation
time/resources and allowing the service user to come out of the crisis using their
own methods.

5.23

Mental Health Triage Team

5.24

During the initial wave of Covid-19 in early 2020 the Triage Team were asked to
relocate from the Force Operations Room (FOR) to Health premises in order to
protect both the Triage staff and FOR staff. The Paramedics and Ambulance were
recalled to core business at this time. With new directives from NHS England the
Triage team were transformed into a 24/7 all age access support line for both
professionals and members of the public. Initially these changes caused a
reduction in the numbers of referrals police officers and staff were making as there
was no longer an option to electronically request support via police systems,
instead officers and staff were asked to phone the team when support was
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required. Over the course of the year the referrals have increased to approximately
220-240 per month according to data collected by Derbyshire Healthcare
Foundation Trust (DHcFT). This is an increase compared to previous years where
the average per month was 180-200 referrals. These contacts are now also more
appropriate in nature compared to previous years as officers and staff are having
more in-depth dialogue with the team.
5.25

Hate Crime Coordinator

5.26

In recent years there have been steps taken to improve awareness of what a hate
crime is and the different strands of hate crime, including Mental Health Hate
Crime. This is being further developed since the appointment of a Hate Crime Coordinator in February 2020. The Hate Crime Co-ordinator develops training, best
practice and scrutiny panels to ensure the Force is meeting the needs of those
who are affected by hate crime. The co-ordinator builds relationships and contacts
within the communities of Derbyshire to help develop a better understanding of the
problems each group faces, this also helps build confidence in the Police and
reporting incidents of hate crime.

6.

PRIORITY 5: WORKING WITH YOUNG PEOPLE, INCLUDING THOSE WHO
HAVE BEEN EITHER VICTIMS OF CRIME OR OFFENDERS, TO
UNDERSTAND THEIR NEEDS AND PREVENT THEM BECOMING INVOLVED
IN CRIMINAL ACTIVITIES

6.1

Overview of the Strategic Priority

6.2

The Derbyshire Police and Crime Plan 2016 – 21 sets the force a strategic priority
(5) to work with young people, including those who have been either victims of
crime or offenders, to understand their needs and prevent them from becoming
involved in criminal activities.

6.3

It is important as a society that we invest in children. Where they suffer ‘adverse
childhood experiences’ their future life chances and contribution to society may be
reduced. Such experiences include amongst other things, becoming a victim of
crime or entering the criminal justice system as an offender.

6.4

To indicate the scale of the issue, in Derby and Derbyshire,
•

The victim was a child in one out of ten victim-based crimes recorded during
2019 and 2020.

•

The proportion of all offenders who were children was 16% in 2019 and 14% in
2020.

•

Around 7% of all people arrested by Derbyshire Constabulary are children.

6.5

Derbyshire Constabulary is working with partners to prevent children from
becoming involved or affected by crime. Where they are the force is working to
minimise the long-term impact on those children.

6.6

The theme of young people cuts across all areas of policing and many of the
services delivered by our partners. A key risk is that efforts are uncoordinated and
ill informed. Good governance and planning structures are key to provide the best
service. Much effort has been put in place to build solid foundations which will
serve us well and ensure such efforts are progressed. These include.
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•

The National Police Chiefs Council (NPCC) Children and Young People
National Action Plan is in place.

•

Within the force we have an embedded Young People and Engagement Action
Plan.

•

An allied Vulnerability Action Plan maximises a child focus approach is taken
to all investigations.

•

The force has invested in and allocated a specific role of Youth Engagement
Officer who works with Local Policing Units, Neighbourhood Safeguarding
Teams and other departments to coordinate our efforts and drive best practice.

•

Derbyshire Constabulary have developed new ways to engage with young
people to understand their concerns about crime and community safety and
use this feedback to further develop services.

•

We know that young people do not use the 101 non-emergency number. The
‘digi desk’ was created which allows social media to be an alternative form of
contact with younger people.

•

Across the county social media campaigns are constantly run to reinforce the
option of this method of communication.

•

A programme of review of all presentations given within school settings has
been completed by the Youth Engagement Officer. It is important to ensure that
young people are given consistent and up to date advice.

•

To minimise the dangers of radicalisation and terrorism amongst with
teenagers and young adults the Derbyshire Constabulary PREVENT team
have been active over many years. There has been direct engagement with
organisations including but not limited to Toyota Academy Young Apprentices,
Derbyshire Young Farmers, the Royal School for the Deaf, the National
Citizenship Service and the University of Derby. Recently there has been a
focus on around online radicalisation due to the effects of isolation brought
about by national ‘lockdowns.’

6.7

Derbyshire Constabulary is working with partners to ensure advice is freely
available for young people and their families about keeping themselves safe online
or using social media, including education around sexting, online exploitation and
cyber bullying.

6.8

Derbyshire Constabulary have worked with partners to support those young people
who have been a victim of sexual exploitation. The evil of Child Sexual Exploitation
(CSE) is something that Derbyshire Constabulary were early to recognise through
Operation Retriever in 2009. We have kept pace with developments and
recognised that children and young people can be exploited by criminals in many
other ways. As a result, we have renamed and broadened the role of our CSE
team to become a Children at risk of Criminal Exploitation team (CCE Team.)

6.9

Derbyshire Constabulary have supported diversionary activity, such as sport, to
prevent young people from engaging in antisocial behaviour or criminal activity.

6.10

Two areas of offending associated with young people feature are anti-social
behaviour (ASB) and knife crime.
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6.11

The incidence had been consistently falling but saw a rise at the time the Covid19
pandemic and associated lockdowns featured. Across the force area, 32% of all
ASB calls were COVID related during the past 12 months. The county saw the
larger rise with an increase of 37% where Derby City experienced an increase of
15%. The National Park area was a factor in this where people continued to visit
during earlier lockdown periods. Schools too have been closed and a portion of
the workforce ‘furloughed.’

6.12

Between 2016 and 2019 there was an increase in reported knife related crime from
438 to 629 occurrences annually. A rise of 43%. Around one third of these crimes
occur across North Division and two thirds within South Division. Derby City is the
‘hotspot’. Around 15% of victims in these offences were young people. The
proportion has remained static but the number of children affected rose. In
conjunction with local colleagues a number of activities have taken place and
remain underway to address the issues and minimise the impact on the lives of
young people.

6.13

They undertake more focused and individual work with persistent ASB offenders
where acceptable behaviour contracts (ABCs) and community protection notices
(CPNs) can be issued to parents/carers where necessary.

6.14

Case Study – GoalZ

6.15

This is a diversionary initiative to tackle ASB in Buxton town centre. It has run over
the last several years but is currently suspended in line with government directions.

6.16

The community beat officer PC Graham Mason secured from the Football League,
Stockport County Football Club and High Peak Community Safety Partnership
funds amounting to £20K annually. The University of Derby and Buxton
Community School have supported allowing their students to take part as trainers
accumulating work experience hours.

6.17

Fifty weeks a year, twice weekly two-hour evening sessions are run at Buxton
Community School. Equating to an average of 90 young people a week attending.

6.18

Although we cannot put a figure on the reduction in ASB, this has served to divert
some young people from committing and becoming a victim of crime.
•

The project has links in with 6 footballing academies that regularly play bimonthly games against other Goalz sides.

•

The project has provided over twenty young people with work experience
opportunities. (from Derby university and from youngsters from the course)

•

Whilst physical training and football are central, each session includes an
element of social education. Subject areas have included Drugs, alcohol, ASB,
health, careers and raising aspirations.

•

The project has successfully signposted in excess of 20 young people to
Stockport’s Saturday morning centre of excellence sessions.

•

8 young people from the course over the last 5 years have been accepted into
Stockport’s academy. These 8 young people have either completed or are
undertaking a level 2 or 3 BTEC qualification as part of the academy placement.

•

7 young people have received financial assistance from the course to
undertake sporting qualifications and badges. All of these young people have
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got paid employment from Stockport County or other sporting providers as a
result of gaining these qualifications
6.19

A successful bid to the ‘Early Intervention Youth Fund’ and additional support from
Derby Homes delivered £200k for projects aimed at reducing violent crime
especially knife crime. This funding has and continues to fund several
workstreams that not only seek to educate and empower young people away from
violent crime but seeks to provide a platform though which policing and their
partners can better understand our young communities.

6.20

Project Zao is an initiative aimed at early intervention. It involves an interactive
presentation of key messages around knife crime and the associated
consequences. Topics include:
•

Why carry a knife?

•

Safe place to stab?

•

The law and consequences

•

The Crimestoppers ‘Fearless’ message

6.21

Derbyshire Constabulary work with the safeguarding leads in Schools to provide
the presentation. All primary and secondary have already or will receives the
Project Zao input.

6.22

‘Your Choice’ is an ongoing programme of half day presentations delivered within
schools and other youth environments by real victims and perpetrators giving true
life stories of their involvement with knife crime and gangs. It links to the
Crimestoppers Campaign for young people, ‘the Fearless Campaign.’ It is targeted
at young people known or suspected to be carrying a knife but not yet in the
criminal justice system. The material for the workshops explores the issue of knife
crimes and includes the perspectives of the victim, witnesses and past
perpetrators. The workshops make use of peer groups who have been victims or
perpetrators of such violence. Interactive case studies are used that generate
dialogue/debate with learners. The programme is delivered in most secondary
schools across Derby. Dr Manny Barot shares his personal experience of racism,
discrimination and poverty whilst Jason Farmer recounts his experiences of
involvement in gangs and his pathway out of that lifestyle and how he ultimately
became a police officer. These are powerful messages focusing on real life
experiences that young people can relate to. The feedback from young people who
have received the input is positive.

6.23

Case Study - Drop the Knife

6.24

The ‘Drop the Knife’ programme is a six-week educational programme specifically
designed to address the growing concerns and evidence of young people carrying
knives.

6.25

It works with young people who have been caught in possession of weapons or
who are judged to be at risk of carrying a knife.

6.26

The programme consists of interactive class room-based workshops which
culminate in a visit to facilitators at the National Holocaust Centre. The sessions
are tailored to the individuals concerned and focus on the consequences of
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carrying a knife. It explores the reasons people may carry a knife, challenges
perceptions and develops critical thinking and problem-solving skills.
6.27

Referrals are received from a wide variety of partner agencies. It is targeted at 12
to 18-year olds. Each year an average of 50 young people is referred into the
scheme.

6.28

The Constabulary is committed to supporting young people, ensuring education
and diversionary methods are applied to prevent young people from offending and
being the victims of harm and vulnerability.

7.

PRIORITY 6: WORKING WITH THE CONSTABULARY TO DEVELOP THE
POLICING FAMILY TO BE MORE REPRESENTATIVE OF THE DIVERSE
COMMUNITIES IT SERVES

7.1

Overview

7.2

As a public sector organisation, we have a legal obligation under Section 149 of
the Equality Act 2010, which requires us to meet three aims of the Public Sector
Equality Duty (commonly referred to as the general duty).

7.3

In addition to our legal obligation, we are privileged to work with a Police and Crime
Commissioner and Chief Officer Team who are as passionate about Equality,
Diversity and Inclusion as the team working hard to improve diversity in all areas
of our business.

7.4

Workforce Representation 2016 – 2020 Attraction and Recruitment

7.5

2016

7.6

In the September 2016 recruitment campaign, from 2034 applications 141 passed
all stages of recruitment, with just 4 candidates from our BAME communities
passing all stages of the recruitment process. Examining the data, the biggest drop
in BAME candidates came at the interview and assessment centre stages – with
a drop in successful completion from 5% to 2%.

7.7

At that time the Force had 62 BAME officers and would have needed to recruit a
further 56 BAME officers, giving a total of 118, in order to achieve proportional
representation (6.7% Census data 2011).

7.8

2017

7.9

By May 2017 a new E-recruitment scheme was introduced. Small groups of
candidates would move through the recruitment process and intakes would form
as and when candidates had completed the process. This method was seen to
benefit Positive Action as there was no deadline to complete Competency Based
Questions or Situational Judgement Test, which were thought to have contributed
to the loss of BAME candidates. A mentoring programme was created to guide
applicants through the application process, the support offered included interview
workshops. To further support candidates mentoring programmes were introduced
and community engagement was increased in targeted areas within Derbyshire.
Community events continued including skills fairs, careers fairs at Derby
University, events at local Mosques and the Sikh Temple.

7.10

In 2017 it was noted that while over 9% of role applicants had a BAME background,
a much smaller proportion were successful compared to non-BAME candidates.
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Work began to identify where in the recruitment process these applicants were
being lost.
7.11

2018

7.12

The recruitment campaign in 2018 started to demonstrate the efficacy of this work
as improved results for a number of protected characteristic groups, including
BAME began to emerge. Also, in 2018, 33 new starters were from our BAME
community. This represented 5.9% of all new starters, an increase on our overall
representation which at that time was 4.3% of all staff and officers.

7.13

2019

7.14

A new mentoring circles programme was commissioned in partnership with Job
Centre plus (JCP). A member of the positive action team worked with potential
candidates in preparing them for employment and looking to match them with
opportunities in the Force. There were five successful applicants. Two started with
the force in April 2019 on temporary contracts, before becoming permanent in
September 2019. The Positive Action Team continued to develop their partnership
with JCP in 2019 and held three Mentoring Circles events, (a Home Office initiative
which was borne out of the 2018 Race Disparity Audit Challenge) targeting BAME
young people aged between 16-24 years. These were carried out in September
2019, at Derby West Indian Community Centre, Derby, with each session lasting
2 hours, but no new applicants were found.

7.15

In 2019 the Chief Constable and Deputy Chief Constable, with support from the
Police and Crime Commissioner, appointed an Inclusion manager as a full-time
post. The role was designed to identify and address the cause of disparity within
the Force, and subsequently formulate lasting tactical plans, to tackle this disparity

7.16

2020

7.17

During early 2020 the positive action team attended schools, colleges, universities
careers fairs, community groups and high footfall areas to advertise the new entry
routes in early 2020. Jobs were advertised across a number of online platforms
including Prospects, LinkedIn, BMEJobs.co.uk, LGBTJobs.co.uk and
DisabilityJobs.co.uk. These campaigns were focused on attracting candidates
from ethnic minorities, LGBT and disability communities. The particular sites were
chosen as part of a targeted campaign to improve representation in specific areas,
Graduate jobs board, Prospects, was used as 62% of Prospects audience are
female, 8% consider themselves to have a disability and 36% are Black, Asian or
are from a Minority Ethnicity.

7.18

Campaigns used profiles of current under-represented groups to showcase the
role, through the medium of videos, social media posts and articles. As part of the
National Uplift Programme, run by the College of Policing, a number of online
events were created to attract candidates from underrepresented groups. The
Derbyshire Inclusion team hosted break-out rooms for national outreach events
focused on ethnic minorities and female police officer recruitment. The team
worked hard to adapt their services and advertising from face to face events to
virtual online platforms.
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7.19

Progression and Retention

7.20

Representation of some protected characteristics remains poor in some areas of
the Force. In 2020 Positive Action became a priority for a number of areas with
regard to progression, across a number of areas of policing.

7.21

The Inclusion team worked with the Firearms and Taskforce, CMARC and the
Specialist Crime Unit to identify how to attract under-represented groups to the
teams and implement methods to remove barriers for progression.

7.22

It was identified that females were underrepresented at PC to sergeant rank. As a
response, North Division supported by the Force Gender Equality Network,
circulated a questionnaire to identify potential hurdles to progression. As a result,
two sessions were held on the Teams platform to engage, reassure and motivated
female PCs to apply.

7.23

The inclusion team are working on the development and launch of a Positive Action
Teams Channel, which can be accessed by any department wishing to improve
representation in their area of business and throughout the ranks. This will equip
departments to create their own action plans so they can decide what input is
required at strategic level.

7.24

In late 2020 the Fairness in Policing portfolio was implemented to direct the work
of the inclusion team. This has a broad remit across a number of areas.

7.25

Inclusion and Diversity

7.26

There have been many events celebrating Inclusion and Diversity over the last four
years. Some of these events have been specifically targets around dates in
diversity calendar, others have been Staff Network lead These have included
EnAble educational days, Lunch and Learn Talks on specific issues such as the
lived experience of being Trans, Menopause Action, Women’s Health, Black
History Month talks and Holocaust Remembrance events.

7.27

Our staff support networks have contributed to raising awareness and to creating
an inclusive working environment. Our networks continue to work closely in
collaboration with the Force and the Crime Commissioner to encourage and
support those from less represented groups join and remain part of our Derbyshire
policing family. The support received from the Police and Crime Commissioner has
been greatly appreciate and positively reinforced messaging.

7.28

In 2018, Derbyshire’s Black Police Association produced a Current and Rising
Black Achievers Calendar, featuring a mix of local young and older people from a
Black, Asian and Minority Ethnic background. The individuals were photographed
and offered a narrative around their experiences/inspirations. An event to launch
the calendar was supported and attended by the Crime Commissioner. This raised
money for charity and provided a community outreach opportunity to facilitate
dialogue aiming to understand the barriers to people joining Derbyshire
Constabulary and try to manage expectations around some of the myths.

7.29

Progressing Gender Equality

7.30

The Police and Crime Commissioner (PCC) and Chief Officer Team have
consistently worked alongside our Gender Equality Network to promote the
HeForShe United Nations global solidarity movement for gender equality. As of
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March 2019, Derbyshire Constabulary together with all 43 police forces have
signed up for HeForShe.
7.31

Derbyshire has expressly committed to improving Gender Equality in policing and
to continue to help accelerate work already underway to deal with violence against
women and girls, such as domestic abuse and sexual assault.

7.32

One such example is the Forces commitment to White Ribbon Day, (national
charity aiming to end male violence against women).

7.33

The PCC took the lead by signing the UK Policing Commitment and asking other
men within the force to consider doing the same. This was promoted in our annual
celebrations and outreach event as part of International Women’s Day, it
demonstrated a strategic commitment to gender equality.

7.34

LGBT+ Community Pride

7.35

Members of our LGBT+ support network continues to work alongside the Crime
Commissioner, who regularly takes the lead at our local pride parades and always
offers words of encouragement and commitment to those from the LGBT+
community. Over the past few years the network has been supported financially
by the Office of the Police and Crime Commissioner with contributions being made
to marketing materials along with ongoing financial investment to Derbyshire
LGBT+, a local charity organisation helping to raise awareness of reporting hate
crime and signposting to victim services.

7.36

Derbyshire Black Police Association 20th Anniversary

7.37

The PCC delivered a key element to a positive action staff development day,
specifically aim for BAME officers and staff. He delivered a presentation
rationalising the importance of having a representative workforce in modern
policing across the rank structures. The anniversary celebration also inspired a
large community outreach opportunity whereby those from staff support networks
from other partner agencies were invited. This event brought a diverse range of
partners together which has had a lasting impact on a more collaborative approach
to working together, positively impacting on local communities. Again, this was a
successful outreach opportunity to understand the barriers to people joining
Derbyshire Constabulary and try to remove such barriers.

7.38

Development and Mentoring

7.39

Springboard

7.40

Springboard Development programme is a three-month personal development
programme specifically developed and written for women. Springboard is for
women who want to take control, become more assertive, increase their
confidence and build themselves a more positive attitude in both their work and
home lives. The programme gives individuals the time to reflect, share and most
importantly, set achievable goals for now and the future. Springboard help support
the organisations tackle the gender pay gap, the progression of women in the
workforce and work on the key issues of diversity and inclusion. It is aimed at PC
– Sgt and police staff equivalent. The pilot programme was introduced to
Derbyshire Constabulary in 2005. Six programmes were delivered by an external
trainer springboard licenced trainer. (30-32 participants per course).
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7.41

Following the success of this programme it was reintegrated into the force in
November 2018 and funded from the Leadership, Talent and Assessment budget.
Since this time three further programmes have taken place. The last programme
commenced in January 2020 but unfortunately only 3 of the 4 programme
workshops were completed, the final programme in March 2020 was suspended
due to Covid-19. In total approximately 390 officers and staff have taken part in the
programme.

7.42

Results after Course; participants report the following:
•
•
•
•
•

More open to change 84%
Positive attitude 83%
Increased confidence/self-esteem 83%
Taken on more responsibility 79%
Better at problem solving 75%

7.43

Navigator Development Programme for Men

7.44

Navigator is a development programme that encourages men to examine both
their home and work life in order to identify practical and realistic steps to fulfil their
potential. The Navigator programme supports men to understand the world they
are now living in, and then challenges their expectations based on historical male
roles. It includes setting goal strategies that work, benefitting from experienced and
knowledgeable coaching and support, as well as encouraging attendees to take
risks and manage change.

7.45

In February 2020 funding was approved to train our own Navigator licenced trainer.
However due to the impact of COVID-19 this it has not been possible to progress.
An internal trainer has been identified and once licenced will be able to deliver the
programme for the force. It is hoped they will be able to join the planned Navigator
trainers’ course in May 2021.

7.46

Results after Course; participants report the following:
•

A more positive attitude’ since attending 84%

•

They have ‘better decision making’ skills 83%

•

They have ‘better communication skills’ 83%

•

Navigator men say they have more confidence, deal better with customers and
find solutions 79%

7.47

The Force continues to work with communities and the Office of the Police and
Crime Commissioner to improve representation across all protected
characteristics, with a focus on increasing representation from under groups.

8.

PRIORITY 7: WORKING WITH THE CONSTABULARY AND PARTNERS TO
MAXIMISE THE OPPORTUNITIES FROM DEVELOPMENTS IN TECHNOLOGY

8.1

National Enabling Programme (NEP)

8.2

Problem – All forces were using Microsoft products but not jointly leveraging the
possible productivity gains. The aim of the national programme was to create a
secure platform and national standards that enabled new digital ways of working
and collaborating that underpin the Policing Vision 2025; whilst maintaining the
autonomy for local decision making and the control of their digital assets. It was
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initially launched in October 2017 and Derbyshire took the initiative to explore a
business case and sign off the programme in May 2018.
8.3

Solution - The broad range of applications and tools built into Microsoft Office 365
aims to enable officers and staff to spend more time with communities, less time
on manual tasks and be better equipped with the information they need to protect
the most vulnerable members of society. It means officers and staff can access
information more easily while on patrol, and collaborate and communicate more
easily and safely across their workforce and among wider communities. It will also
help them engage better with the public.

8.4

Derbyshire took the positive step of being one of the leading forces in the overall
national programme approach and helped to shape this and became the first to
technically sign off a secure implementation in 2019 and start to rollout out later
that year. The first half of 2020 was to see the full rollout, but Covid-19 caused
changes to the delivery and approach. As a result, the whole force had access to
a lite version of Teams by May 2020 ensuring everyone could work effectively
when remote.

8.5

Outcomes - As of December 2020, over 3,500 users had been fully migrated and
using the cloud-based Microsoft email, office and full Teams functionality. The
focus in early 2021 will be further optimisation.

8.6

Use case examples

8.7

Stream videos – Primary purpose is to provide rapid access to information, mainly
offering refreshers on ‘How to’ do something as well content designed for your
general information such as how to request drone support. Currently we have
300 of these.

8.8

Intelligence Briefing – Migrated current briefings to a dedicated Derbyshire
Intelligence Briefing Team space, allowing real-time updates of information that
are also shared on mobile data terminals.

8.9

Training - Teams has been used for training our new recruits and PCSO’s, which
has crucially allowed us to continue with our intake of officers and staff whilst still
abiding by all the social distancing rules.

8.10

Mobile Data

8.11

Problem – Officers and staff within the force were not operating as efficiently as
they could do in 2016 as they had no effective mobile data solution.

8.12

Solution – A project was initiated in 2016 to implement a solution for all 1500
Police officers to enable remote working from anywhere within Derbyshire. A
procurement process selected a solution that could run on any android mobile
phone and interact with the force’s records management system. Key business
processes were transferred to this solution and away from data entry on desktop
terminals. The overall solution was built with inter-operability in mind, ensuring
future different mobile phones and other systems could interact with the solution.
The initial roll out to 500 response officers happened in 2016 and expanded to all
officers in early 2017 and staff who needed mobile devices. Currently 2,500
devices used within the force and we are on our third iteration in 2021.

8.13

Outcomes – Officers and staff can now input data remotely, e.g. to record crime,
take statements, record intelligence, detail stop/search - all interface with the
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records management system. The Covid-19 pandemic has led to the swift
development of the processing of Fixed Penalty tickets for offences and has also
seen the introduction of a Remote Witness Statement facility. This means that
officers no longer need to meet witnesses in person to take statements. The officer
types the statement whilst talking to the witness, on the phone, before emailing it
to them to check and approve. Development of a Custody Cell Checker is ongoing
and the trialling of a partnership with NHS Mental Health Services which supports
a member of the public if they need help and assistance from the Radbourne unit,
reducing the waiting times for all involved. All devices support the use of the NEP
Teams client functionality.
8.14

Drones

8.15

Problem - Derbyshire Constabulary’s air support was previous provided solely by
the National Police Air Service. This is an expensive asset and is not locally based
meaning that every request for air support has to be carefully considered and
justified.

8.16

Solution - With the ever-changing world of technology and to fit within the police
and crime plan the use of drone technology within the constabulary was
considered and a project to research their effective use was established
September 2017. It was quickly discovered that the use of drones within the public
safety arena was an effective and cost saving application to have available to
officers. This led to the establishment of a two-officer unit providing limited drone
capability to respond to and assist at incidents such as Missing people, warrants,
crime scenes, public order events and many more. The Constabulary now had a
fast, cost effective form of air support to deploy, but it needed to be a 24/7
capability. Three hubs were set up across the county and officers upskilled in their
current role to be able to deploy drone technology, all managed by the force control
room.

8.17

Outcomes – In August 2019 a Major incident was declared (Op Initiate) at
Toddbrook Dam Whaley Bridge. The dam had sustained substantial damage due
to significant rainfall in the days leading up to it. This caused a great concern to
emergency services, partner agencies and residents with potential danger to life.
The drone was deployed during the initial response and was quickly able to provide
a close inspection of the damage preventing putting officers or colleagues at risk.
The live streamed drone footage was considered essential in the assessment of
the integrity of the dam, and the subsequent decision to evacuate the town. It also
provided a vital link with the Royal Air Force to assess and feedback before, during
and after the chinook helicopter dropped bags of aggregate to help bolster the
dam. It also provided aerial security for the town due to the properties being vacant
after the evacuation.

8.18

In November 2020 reports of a high risk suicidal missing person in a large open
rural area were received. Inherently this would have required a large number of
resources to be committed. After the vehicle used by the person was located the
dog unit was called to help track them but was 40 minutes away and the helicopter
was unable to lift due to fog. The drone was quickly deployed and using thermal
capability located and directed officers on the ground to the missing person.
Officers then provided the help and support required to ultimately save the
person’s life.
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8.19

Body Worn Video (BWV) - This solution was introduced in 2015 and has greatly
reduced the number of queries and complaints made against officers in the normal
course of their duties. It has also provided key evidential information captured at
incidents. The solution has been successfully refreshed in 2020 and moved to a
cloud-based solution. It also now provides a specialist camera for authorised
firearms officers.

8.20

Laptop roll out - The organisation has been moving towards a more agile
approach since 2016, which started officers having mobile phones, the aim has
been to enable more office-based workers with laptops so they can become agile
and maximise the use of force premises without the need to expand. By the end
of 2019 the force had 1,200 laptops and was in the process of converting work
spaces to be generic to enable anyone to work at them. The covid-19 pandemic
accelerated the deployment of laptops for home working/agile purposes with a total
of 2000.

8.21

Covid-19 Homeworking Investments - During 2020 we bought over 900 laptops
and just under 500 screens. In the normal course of the year some of these would
have been replaced but it represents a 60% increase on normal purchase levels,
an extra £415,000. The IS team also reconstituted some older laptops for
immediate home/agile use. Screens and other equipment were removed from
offices to support effective home working. A future mobile workplace project is now
looking at how the force will operate in 2021 and beyond.

8.22

ECINS - The ECINS system was introduced in 2009 and has been developed in
reaction to multiple national serious case reviews which identified ‘...an absence
of the agencies working consistently, cohesively and robustly together in order’.
The OPCC now supports and maintains this system which allows the force and
partners to effectively share case information and the ability to decide and act with
a measure of confidence, updating each other to avoid duplication of
effort/complete the picture. Work to integrate with Niche and increase efficiency is
ongoing.

8.23

Forensics Developments - The examination of mobile devices has been
developed over the last few years and is completed within the Digital Forensics
Unit (DFU) laboratory providing a ‘physical’ detailed extraction. 370 trained staff
on divisions using the specialist kiosks can also create ‘logical’ extractions for initial
analysis. All of this is now networked, facilitating easier examination of data across
the force and combined with a new process model has provided an improved
service to investigators and more importantly to the public.

8.24

Connect and Social Media - The force’s intranet, Connect, was implemented in
May 2019. It touches on all risk and threat areas such is the breadth of the national
and local guidance and advice it supplies force members, with a current focus on
vulnerability content. Recently, new sections have been added to improve the
quality of investigations, as well as data accuracy in relation to crime recording. It
has been a critical informational tool for the organisation during the pandemic,
being the first port of call for latest developments, legislation changes and any
impact on personnel procedures.

8.25

Communicating to our residents and communities digitally is of vital importance,
especially during the pandemic where visibly evidencing our activities in person is
markedly much harder. Over 2020 the force’s main social accounts grew by 17%
24
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thanks to a commitment to well timed, well targeted updates, along with promoting
creativity in the content teams. Locally our SNT accounts grew an enormous 31%
following a reorganisation and simplification of the accounts, coupled with an influx
of officers committed to improving their engagement with their communities. The
force’s community messaging service, Derbyshire Alert, and its companion
surveying tool Derbyshire Talking, not only provide a vital spoke of engagement
for those unreachable through other mediums, but also as a central sense-check
for teams as to priorities in their area. For incoming messages, the force has long
provided an avenue for members of the public to contact the force digitally, offering
convenience and channel choice, giving access to enquiries and reporting across
Facebook, Twitter and live chat via the force’s website
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FINANCIAL BRIEFING – END OF JANUARY 2021

REPORT BY

CHIEF CONSTABLE AND CHIEF FINANCE
OFFICER

DATE

15 MARCH 2021

PURPOSE OF THE REPORT
To provide an overview of the financial position for the Force as a whole for the period
10 – end of January 2021
RECOMMENDATIONS
1. That the Commissioner notes the current financial position of Derbyshire Police as
set out in the Finance Briefing Document, in particular, a projected underspend of
£1.241m for 2020/21 caused by late receipt (February) of Covid Grant funds and
residual Police uplift costs that are due in 2021/22.
2. That the Commissioner approves to establish reserve funds from the underspend
to provide financial support to meet the costs of future Covid related expenditure
and Police Officer uplift costs incurred from April 2021.
ATTACHMENTS
Appendix A: Finance Briefing 2020/21 (Period 10)
CONTACT FOR ENQUIRIES
Name:

Mr S Allsop

Tel:

0300 122 4510

Email

Simon.allsop@derbyshire.pnn.police.uk
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1.

OVERVIEW

The approved budget for 2019/20 is £189,879m and was approved by the Strategic
Priorities Assurance Board on 7 February 2020. This financial update includes
all expenditure and budget pressures up to the end of January 2021.
Revenue Budget position
1.1

The anticipated year end position has moved to an underspend of £1.241m
against the original budget (0.65% of the budget). The change in the outturn
position is mainly due to an unexpected Covid grant of £820k that was only
announced in February 2021, combined with £558k from the Police Officer
Uplift budget now being recognised as an underspend. Without these 2 items

the forecast outturn would be an overspend of £137k compared to the previous
projection of £146k.

1.2

Given the late notice of this additional funding, together with the continued
risk of further Covid related costs (and losses in income), as well as the
continued Police Officer Uplift costs, it is proposed to transfer the remaining
underspends into ear-marked reserves to cover future unknown Covid and
Uplift costs in 2021/22.

1.3

Based on the latest forecast at the end of January, the Operational Funding
and Investment Reserve would reduce by £335k to £2.159m, being the net of
the following movements:
• Agreed funding for 20 PCSOs during 2020/21
£198k
• Add: Projected budget overspend
£137k

Capital Programme 2020/21
1.4

The Revised Capital Programme totalling £15.467m was approved at SPA
Board on the 30th November 2020, this reflects slippage into future years and
various changes to schemes.

1.5

Actual and committed expenditure to date is £12.758m with £2.708m
remaining to be spent.
Treasury Management

1.6

Investment returns continue to be low as rates have reduced over the period
of the coronavirus pandemic and we have looked to maintain short term
investments. It is likely that previously agreed additional borrowing to support
the Capital Programme will be required in March, dependant upon our cashflow position.
2
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Covid – Financial Impact
1.7

Our Covid related costs continue to be tracked and reported to the Home Office
on a monthly basis. Covid costs to the end of January total £2.008m plus
£0.674m in loss of income (including investment income). The majority of our
Covid costs relate to IT purchases (laptops), overtime, PPE supplies and
estate changes to make our buildings Covid secure. We have also seen a
considerable drop in fee income and investment income as a direct result of
the pandemic. An increase in home working and virtual meetings has resulted
in lower utility and travel costs, saving an estimated £535k to date. We have
also seen a reduction in overtime costs from not policing major events.

1.8

To date, Government subsidy has been received
£1.615m:
a) Reimbursement of PPE costs
b) Income Loss Recovery (April to Nov)
c) Surge Funding (for enforcement)
d) Covid Grant (to manage financial pressures)

across 4 areas totalling
£221k
£150k
£424k
£820k

A further grant of £1.311m was announced in December 2020 to provide
compensation for a depleted Council Tax base and to support Covid related
costs pressures, including the extent of the anticipated Collection Fund deficit
until 2023/24.

2.

SUMMARY
Performance against the revenue budget has been closely managed
throughout the year and despite new cost pressures, income losses and officer
uplift costs the force has managed its resources effectively and prudently.
Financial support from Central Government has helped to reduce the financial
impact from the Corona pandemic and placed the force in a good position to
continue to meet continued financial pressures in 2021/22.
The full monitoring report and financial update to January 2021 is attached to
this report as Annex A.
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Overall Financial Performance
The financial position for Derbyshire Police has been reviewed as at the end of January (period 10).
The position captures all known budget pressures and additional income streams identified to date.
Variances shown in the below table have been measured against the Revenue Budget within the
Precept Report approved at the Strategic Priorities Assurance (SPA) Board on 7 February 2020.
.

Overall Financial Performance
Office of the PCC
Grants & Commissioning (incl MOJ)
Income & Accounting
Derbyshire Constabulary
Position Against Approved Budget

Revenue Budget Expected Year& Precept Report end Projection Variance
£000
£000
£000
1,277
1,290
13
2,019
2,019
2,476
2,322
( 155)
184,107
183,008
( 1,099)
189,879
188,639
( 1,241)

The projected outturn position has changed from the previous period, with an overall underspend of
(£1,241k) now expected at 31st March. The revised position is mainly due to an additional £820k
COVID Grant for which notification has just been received and the (£558k) unallocated funding for the
uplift of Police Officer numbers being recognised as an underspend. Without these 2 items the forecast
outturn would be an overspend of £137k compared to the previous £146k. The main changes that
have occurred during January are: Projected Outturn
As at 4th January 2021
Police Officers
Regional Units – forecast underspend notified from regional monitoring
Transport – mainly Insurance Excess costs
Income
Various
Additional COVID funding received (Note 1)
Unallocated Uplift set-up costs
Subtotal – Underspend before proposed Transfers to new reserves
Proposed transfer to earmarked reserves – COVID
Proposed transfer to earmarked reserves – Uplift
As at 29th January 2021 - after proposed transfers to reserves
Notes
1. Grant Income: Notification has been received of (£820k) additional funding for
COVID-19. This is Derbyshire’s share of £58m which the Home Office has
allocated to forces ‘to help cover the costs incurred as a result of responding to
Covid-19, including for workforce demands, making your estates Covid secure
and continuing to enforce coronavirus regulations’. The grant has no conditions
attached to it. There may be a small call on some of the grant in this financial year
with lateral flow testing and venues for officer training, it is proposed that the
funding is moved to an earmarked reserve to fund ongoing COVID costs such as
PPE, enforcement and implementation of the agile working arrangements.

£000
146
83
(44)
87
(105)
(30)
(820)
(558)
(1,241)
820
558
137

No further amounts have been allocated from the £1.250m budget set aside for Uplift set-up costs
during the last period. Allocations made to date are shown in the following table;
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Uplift Provision
Budget
Uniform
OLCE Vetting and Overtime
Police Officers – 3 Posts
Laptop Costs
Vehicles
Unallocated Amount

£000
1,250
(71)
(21)
(128)
(442)
(30)
558

It has been assessed that none of the remaining £0.558m will be needed for set-up costs in the
remainder of the year. It is proposed that the unallocated funding will be put to an earmarked reserve
to offset uplift costs in the new financial year.
The projected impact on force usable reserves from the projected outturn, including establishing the
proposed 2 new reserves, is as follows:-

Usable Reserves

Balances at
31/03/20
£000

Projected
Movem ents
2020/21

Proposed
Allocation of
Underspends

Projected
Contributions
to Capital
2020/21

Estim ated
Balances at
31/03/21

£000

£000

£000

£000

Outturn Report 19/20
General Reserve

5,500

-

-

-

5,500

-

4,364

Earmarked Reserve
- Usable
-Non-usable
TOTAL RESERVES

4,644

( 280)

-

3,697

( 440)

-

13,841

( 720)

-

-

13,121

3,257

Period 10 - January 2020
5,500

-

-

-

5,500

4,644

457

-

-

5,101

-Non-usable

3,697

( 791)

-

TOTAL RESERVES

13,841

( 334)

-

-

13,507

General Reserve
Earmarked Reserve
- Usable

2,906

A more detailed analysis of the key variances worthy of note, which make up a significant proportion of
the overall overspend are detailed in the following tables:-
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Key Variances

Anticipated Savings

£000

Additional Spending
Police Officer Salaries
Police Officer Overtime

Police Pensions

( 134)

Other Employee Expenses

( 126)

Police Staff Pay
Uplift provision
Information Services
Corporate Services
Finance & Business Support
Various

( 558)
( 322) South Division
( 165) Crime Support
( 138) CMARC
( 36)

Premises Costs
( 78) Cleaning /Cons/Specialist Cleaning
( 73) R & M/Buildings Fire Precaution
Central and Grounds Maintenance
Various

Rents
Central Maintenance

Transport Costs
Travel costs
Fuel
Commissioning / Decommissioning Vehicles
Recruitment & Selection
Helicopter
Uniforms
Printing & Stationery

( 217) Insur X/S
( 226) Insurance Premium
( 98) Various
( 67)
( 48)
( 54)
( 48)

OPCC - Subscriptions & Salaries

BCU Funds
Grants & Partnerships
Partnerships - Force

Contribution to Reserves
TOTAL

133
59
286

327
107
112
27
554
30
42

Supplies & Services and Agency Costs
Equipment
228
Tasers and Firearms
85
Appropriate Adult
101
IS Costs
365
National IT Levy
217
Insurance
179
Special Expenses Re Crime
87
Fees - Provisions of Telecoms Data
74
Regional & National Operations

Income
Government Grants
Costs Recovered - Staff Recharges
Drugs Profit Income
Proceeds of Crime
Vehicle Sales
Court Compensation
Various
Debt
Charges
Investment
Income

£000
201
32

( 1,222) Special Services Football
( 199) Interest Receipts
( 47)
( 42)
( 33)
( 50)
( 52)
( 205)

( 363)
13
222
91

( 33)
( 141)
( 38)
( 4,450) TOTAL
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Transport: £0.85m overspend
The forecast underspends on fuel and travel costs is largely due to COVID-19, resulting from a
reduction in fleet mileage, the provision of free fuel during the lockdown period and a decline in the
number of travel claims. Insurance excess costs are currently forecasting an overspend of £0.554m
this is based on the costs of the repairs resulting from accidents that have been incurred to date,
adjusted for the current rate of settlements being received.
Supplies & Services including Agency Costs: £1.119m overspend
The largest overspend in Supplies and Services is on IS Costs (£0.365m), £0.279m is due to the
purchase of the Microsoft Licences with further overspends forecast on Hardware Maintenance
£0.040m and the Emergency Services Network £0.026m. In addition, the National IT Services levy has
increased in 20/21 and is expected to overspend by £0.217m.
The force’s combined liability premium for 20/21 is £0.179m higher at renewal compared to 19/20. The
insurance brokers have explained that this is typical across the public sector and blue light
organisations in particular.
The £0.228m forecast overspend on Equipment includes £0.173m that has been spent by Health and
Safety and Assets on COVID-19 purchases.
Income: £1.331m surplus
£1.222m of this overall surplus arises from funding received from the Government in relation to Covid19. The loss of income that we receive from Special Services is forecast to result in a £0.207m deficit
in income. £0.222m of this is due to not being expected to be required to Police football matches
during the whole of this financial year.
The force has submitted two claims for compensation for loss of income that is COIVID related up to
November 2020, the claim was for £0.149m and has been included in the above forecasts along with a
forecast of £0.050m for the final claim of the financial year.
The Home Office have also agreed to reimburse all additional medical grade PPE purchased by Police
Forces to deal with the COVID-19 Pandemic, £0.221m is the amount claimed by Derbyshire for
purchases made before the 27th July 2020.
Further notification has been received of £0.820m funding from the Home Office for COVID-19
enforcement and wider pressures resulting from the submission of the monthly COVID returns.
Please see the Treasury Management section for comments regarding the variance on interest
receipts.

Treasury Management

PWLB & Transferred Debt
PFI Liabilities
Total Borrowing

Previous
Year
£m
13.789
8.489
22.278

Total Average Investments
Total Investment Income

15.294
(0.143)

11.500
(0.110)

20.136
(0.020)

20.525
(0.019)

0.602%
0.541%
0.715%

0.613%

0.133%
-0.076%
0.100%

0.142%
-0.056%
0.100%

Average Interest Earned to date
Average LIBID Rate to date
Average Base Rate to date

Original This Month Last Month
Budget
£m
£m
£m
24.408
13.224
13.254
7.618
7.763
7.836
32.026
20.987
21.090

0.750%
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PWLB & Transferred Debt
This Original Budget includes new borrowing of £15.089m to fund the capital programme. The Revised
Capital Programme was approved at the SPA Board on the 30th November 2020, based on this
programme new borrowing has been reduced to £6m. This is because more borrowing was taken out in
2019/20 (£10m as opposed to £6.7m) and some schemes have been moved forward to future years so
less borrowing is required in 2020/21. This new borrowing is likely to be taken out in the last quarter of
2020/21. All transferred debt with Derbyshire County Council and Derby City was paid off in 2019/20.
Investment Income
The bank rate until the 10 March 2020 was 0.75%, it was then reduced twice to a record low of 0.10% in
an emergency response to COVID-19. This has had an impact on investment income. The amount
earned to the end of January last year was £0.129m compared to £0.020m this year. The expected
investment income for the whole year is likely to be £0.020m if interest rates remain low compared to a
budget of £0.110m.

Capital
Buildings
£m

Equipment
&
vehicles
£m

IT

EMCTIU

£m

£m

Regional
lead
force
£m

Total
£m

Actual to Period 10 - 29th January 2021
Commitments & Contracts to be paid
Total to Period 10 - 29th January 2021

3,919
3,419
7,338

1,325
927
2,252

1,676
742
2,418

253
134
387

80
283
363

7,252
5,506
12,758

Revised Capital Programme (incl
slippage)

9,723

2,163

3,246

335

0

15,467

Budget remaining

2,385

-89

828

(52)

(363)

2,708

Capital Programme
The Revised Capital Programme was approved at SPA Board on the 30th November 2020, this reflects
slippage into future years and various changes to schemes.
Building Schemes
Co-locations with Fire – Work has been completed at Long Eaton. Other schemes are being considered
including a SNT extension at Alfreton fire station, this has been approved at the Joint Estates Board.
Derby East LPU Accommodation and North East Division Accommodation - £6m is included in the 2020/21
Revised Capital Programme for these schemes. The majority of the budget is for Derby East LPU
Accommodation which is due to complete in July 2021. Options are still being considered for the North East
Division scheme so this scheme has been slipped forward into future years.
Wyatts Way capital schemes – SOCU adaptations and works on the Air Handling Units have been
completed. The locker room scheme is due to start in February, to be completed by the summer.
Vehicle Compound – Phase 1 resurfacing works were completed in December and Phase 2 works were
issued for pricing.
Other schemes – Road surfacing works at Headquarters and heating at Buxton Police Station have been
completed. A preferred bidder has been selected for the CMARC extension.
Equipment and Vehicles
Vehicles – all vehicles have been ordered, 2 extra vehicles have been purchased for Driver training which
have been funded from the Uplift grant.
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Equipment – All of the capital equipment budget has been fully committed, some orders are still to be raised.
There has been spend of £0.124m on tasers which has been funded from government grant. £0.190m of
unbudgeted spend will be covered by Cyber Grant.
IS Schemes
IS replacement schemes – extra laptops and other kit have been purchased due to COVID-19 for staff
working from home. Replacement mobile phones have been purchased. Procurement has commenced for
the Network Storage Solution but no order has been placed yet.
Call Centre Telephone Replacement scheme – this project is ongoing and has been re-planned due to
COVID-19 delays and also delayed due to functionality problems.
Body Worn Video and Digital Interview Recording Units – These schemes are complete. Budget remaining
will be reallocated to other schemes.
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Detailed Budget Analysis

Annex A

Revenue
Budget &
Precept
Report
£000

Derbyshire Police

Expected
Year-end
Projection
£000

Variance
£000

Crime & Territorial Policing

19,487

19,679

192

Operational Support

18,148

18,315

167

Corporate Services

18,985

18,511

( 474)

7,623

7,736

113

110,177

109,369

( 809)

Contributions to Regional Units

9,687

9,397

( 290)

Office of the PCC

1,277

1,290

13

Grants & Commissioning (incl MOJ)

2,019

2,019

-

Income & Accounting
TOTAL

2,476

2,322

( 154)

189,879

188,638

( 1,241)

Finance & Business Services
Force

Subjective Analysis
Police Officers & Pensions

Precept
Original
Budget

Expected
Year-end
Projection

Variance

£000

£000

£000

104,437

104,536

47,865

47,124

( 741)

797

671

( 126)

Premises

9,761

10,183

422

Transport

3,643

3,728

85

21,168

22,082

914

9,687

9,397

( 290)

Police Staff
Other Indirect Officer/Staff Costs

Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges
Regional Units
Secondment

0

-

99

-

Contribution to National Policing

168

95

( 73)

BCU Funds

313

279

( 34)

Partnerships & Other Grants

646

505

( 141)

( 1,359)

( 1,397)

( 38)

Office of the PCC

1,277

1,290

13

Grants & Commissioning (incl MOJ)

2,019

2,019

-

Income (Including Interest Receipts)

( 10,543)

( 11,874)

( 1,331)

189,879

188,638

( 1,241)

Contribution to/(from) Reserves

TOTAL
( )

Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required
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Detailed Capital Analysis
Scheme

Total Original
Budget

Total Revised
Budget

£000

£000

Expenditure

Co-locations with Fire
Major New/Replacement Buildings
Other Building Work/Land
IS/Communications
Vehicles
Equipment
EMCTIU

Annex B

Actual,
Commitments
& Contracts to
be paid
£000

Budget
Remaining

Spend

£000

%

500
10,920
3,024
2,720
1,194
510
175

214
6,000
3,509
3,246
1,599
564
335

50
5,761
1,527
2,418
1,595
657
387

164
239
1,982
828
4
-93
-52

23%
96%
44%
75%
100%
117%
0%

TOTAL

19,043

15,467

12,395

3,071

80%

TOTAL

19,043

15,467

12,758

2,708

Regional Projects
(to be recharged)

0

0

363

-363

Reserves -

Annex C
Balances at
31/03/20
£000

GENERAL RESERVES

Projected
Movem ents
2020/21

Proposed
Allocation of
Underspends

Projected
Contributions
to Capital
2020/21

£000

£000

£000

5,500

Estim ated
Balances at
31/03/21
£000
5,500

EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding & Investment

2,494

-

-

( 335)

2,159

Covid Fund

820

820

Uplift Fund

558

558

Contribution to Capital
Carry-forw ards
PCC Grants & Commissioning Reserve
Pensions

-

-

-

-

1,194

( 440)

754

956

( 146)

810

4,644

457

-

-

5,101

Non-useable:PFI - Ilkeston
PFI - Derby
Insurance
Carry-forw ards non Force
TOTAL EARMARKED RESERVES
TOTAL RESERVES

999

( 83)

916

2,213

( 416)

1,797

485

( 292)

193

-

-

-

3,697

( 791)

0

0

2,906

8,341

( 334)

-

-

8,007

13,841

( 334)

-

-

13,507
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TITLE

DECISIONS TAKEN BUT NOT YET REPORTED TO THE
STRATEGIC PRIORITIES ASSURANCE BOARD

REPORT BY

CHIEF EXECUTIVE

DATE

15 MARCH 2021

PURPOSE OF THE REPORT
The attachment is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Priorities Assurance
Board agenda.
ATTACHMENTS
Decision Log 2021.
RECOMMENDATIONS
1. To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively
CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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1.

OVERVIEW

1.1

The Meetings and General Protocols policy requires that any decision taken by
the Commissioner between Strategic Priorities Assurance Board meetings are
reported to the next Assurance Board Meeting.

1.2

To ensure full transparency around all decisions that have been taken by the
Commissioner, the Decision log 202, to date is attached.

1.3

All decisions made will continue to be published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public information at http://www.derbyshire-pcc.gov.uk/Public-Information/PCCDecision-Making.aspx.
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OPCC
Ref
DN0121
DN0221
DN0321
DN0421
DN0521
DN0621
DN0721
DN0821
DN0921
DN1021

SUMMARY OF DECISIONS 2021

Summary of Decision

Power washer Provision Service and Maintenance
Extension Letter
Pension Admin Service Extension Letter

Date added
to Website
02/2021
02/2021

Derbyshire Drive

02/2021

Drug Solution Equipment

02/2021

NEP Professional Services

02/2021

IT Hardware Software and Consumable

02/2021

Provision of RJ Service - extension letter

02/2021

CHISVA Extension Letter

02/2021

Provision of Support for Young People as Victims of Crime
Extension Letter
G-Cloud 12 Call off Contract

02/2021
02/2021

