STRATEGIC PRIORITIES
ASSURANCE BOARD
AGENDA
DATE OF MEETING

25 JUNE 2018

TIME OF MEETING

6:30PM

LOCATION

CONFERENCE ROOM 3, FORCE HQ, RIPLEY,
DERBYSHIRE.

PCC CONTACT
OFFICER

MRS LIZ KELLY (0300 122 6007)

CONSTABULARY
CONTACT OFFICER

C/SUPT S WILSON (0300 122 4140)

DISTRIBUTION:

PCC H DHINDSA
DPCC K GILLOTT
CC P GOODMAN
DCC G KNIGHTON
ACC B MCWILLIAM
T/ACC P GIBSON
MR D PEET
MR A DALE
MR T NEAVES
C/SUPT. S WILSON
MRS L KELLY
OPCC PERFORMANCE OFFICER

ITEM

SUBJECT

PURPOSE

OF

REPORT

OPEN QUESTIONS
Members of the public are invited to ask questions of the PCC or the Chief Constable.
These can be pre-submitted in writing, by email, via social media or can be asked on
the day

1.

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST

3

ANNOUNCEMENTS FROM THE COMMISSIONER

4

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE

5

MINUTES AND MATTERS ARISING

6

REVIEW OF ACTIONS

7

FORWARD PLAN

2
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CONTACT WITH THE CRIMINAL JUSTICE SYSTEM, AS VICTIM OR OFFENDER,
TO GET THE RIGHT SUPPORT FROM THE RIGHT AGENCIES AT THE RIGHT
TIME.
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STRATEGIC PRIORITIES ASSURANCE BOARD
MINUTES
DATE OF MEETING

21 MAY 2018

TIME OF MEETING

6:30PM

LOCATION

CONFERENCE ROOM 3, FORCE HQ, RIPLEY, DERBYSHIRE.

In attendance:
Office of the Police and Crime Commissioner: PCC Dhindsa, DPCC Gillott, Mr D Peet, Mr A Dale, Mrs E Kelly, Ms D Rimell
Constabulary: DCC Knighton, ACC B McWilliam, ACC P Gibson, Mr T Neaves
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Agenda
No.

Item

Decision (including
Dec No.)/ Action

Ask the SGB
A number of questions had been submitted prior to the meeting. A note of the full questions and the responses can be found at
www.sli.do and enter the unique code:SPA185
1.

APOLOGIES
CC P Goodman

2.

DECLARATIONS OF INTEREST
No declarations of interest were received.

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
The Commissioner highlighted that this was the first meeting of the Strategic Assurance Priorities
Board which replaces the old Governance Board and has a refreshed format of oversight and
scrutiny. The meeting was being held in the evening (at 6.30pm) to encourage better attendance
from members of the public.
The Commissioner congratulated Sajid Javid on his appointment as Home Secretary. The PCC
announced that he would write to Mr Javid to highlight to him that policing has been under-funded
and that there is now a need for this to stop. PCC Dhindsa will invite him to consider a new and
fresh approach to support policing at a local level and to consider increasing the grant for
Policing.
PCC Dhindsa referred a question raised by Maggie Throup Conservative MP who provided
misleading information by stating that the PCC was recruiting two new members of staff at a cost
of £90k. PCC Dhindsa advised that this was factually incorrect and actually stood at closer to
£37k. In addition, Ms Throup stated that the number of staff in the office of the PCC was more
than the number of Police Officers in Erewash, again, PCC Dhindsa advised that this was
factually incorrect as the number of Police Officers, PCSOs and Specials stands at approx. 100,
whereas staff within the OPCC stands at 19.
PCC Dhindsa was disappointed that Ms Throup did not have the accurate facts and to enable her
to have a deeper understanding of the Office of the Police and Crime Commissioner and to also
2
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understand the rationale for all funding decisions, the PCC will invite her to meet with himself and
the Chief Constable to provide an in-depth briefing.
Finally the Commissioner welcomed ACC Gibson to the meeting and congratulated him on his
appointment as Assistant Chief Constable for Derbyshire. The PCC looked forward to working
together.
3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
None

4A

MINUTES
The minutes were noted.

5.

REVIEW OF ACTIONS
SGB Meeting 19 March 2018 – Agenda Item 11A
ACC McWilliam advised that work is still being undertaken to the understand the reasons for the
downward trend in prosecutions for violence, he advised that he hoped to produce a report within
the next four weeks.
SGB Meeting 19 March 2018 – Agenda Item 11E
PCC Dhindsa advised that he has regular meetings with NBH Watch and he will gain feedback as
to whether a consistent approach is taken by SNTs to work with Neighbourhood Watch.
SGB Meeting 19 March 2018 – Agenda Item 12B
PCC Dhindsa concurred that he had received a comprehensive update on Universal Credit, he
added however, that this did not detail the impact that may arise as a result. The PCC concluded
that this needs to be examined further.

6.

FORWARD PLAN
Noted.

8A

OFFICE OF THE POLICE AND CRIME COMMISSIONER REPORT AND PRESENTATION
Mr David Peet, OPCC Chief Executive presented the report and provided a presentation on the
work undertaken by the OPCC that contributes towards the delivery of the Priority 3 Objective:
3
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Working to tackle the Impact of Drugs and Alcohol on Communities.
In brief the work undertaken, supported, funded or commissioned by the OPCC is outlined below:
Sub-Objective one
• Intoxicated Campaign – the brand has been further developed and rolled out County-wide
• Citizen Card – The Commissioner continues to work with the University of Derby
encouraging students to use a Citizen Card as a form of ID instead of valuable documents
including a passport.
• Drink Aware Crew – in partnership with the Students Union, peer mentors support the
wellbeing and welfare of people to enjoy a responsible night out.
• Support with a local taxi company – this enables students who are unable to pay for a taxi
home to use their student ID in lieu of payment.
•
All the above have been supported by the PCC and forms part of a broader piece of work under
the banner of ‘A Safe Night Out’.
Sub Objective two
• NHS Data Sharing (The Cardiff Model) – The PCC encourages partners to data share.
This currently has mixed success but is working well in Chesterfield and Derby City.
Sub Objective three
The Commissioner has supported initiatives in three main areas:
• Screening work in Custody
• Derbyshire Recovery Partnership
• Brand Recovery
Sub Objective four
• Working with licenced premises (to develop a better understanding of the night time
economy).

Other notable work highlighted was the successful City Centre Summit in Derby City. Following
4
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the success in Derby the Commissioner was approached by Chesterfield Borough Council to
undertake something similar in the North of the County – work is ongoing to understand the profile
in Chesterfield. PCC Dhindsa added that this initiative brought partners together to find a
solution, this now needs to be examined to use as a national model for success.
Finally it was noted that PCC Dhindsa is the National Lead for Alcohol and Substance Misuse on
behalf of all PCCs nationally.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
8B

FORCE REPORT AND PRESENTATION
Insp. R Keene presented the report and provided a presentation on the work undertaken by the
Constabulary that contributes towards the delivery of the Priority 3 Objective: Working to tackle
the Impact of Drugs and Alcohol on Communities.
The Commissioner referred to para 1.3 of the report and queried how reliable the statistics were
in relation to the alcohol tag for alcohol related offences and calls for service as the percentages
are considerably below CSEW studies.
DCC Knighton acknowledged that alcohol flagging is subjective and susceptible to human error
and ACC McWilliam added that there will be a sustained effort over coming months to improve
data quality and an Officer Information and Educational Programme is being rolled out to improve
understanding and raise awareness.
In addition, it was noted, as detailed at para 1.8 that the Positive Outcome rate for drug offences
for both possession and trafficking had decreased from 2015/16 to 2016/17. It was noted
however, that there is a time lag between the date the crime is recorded and when the crime is
finalised this may therefore explain the decline as the full data picture is not yet available. The
Commissioner asked how long it would take to see accurate data around this and it was thought
that this would take between 3 – 4 months.

To provide the
Commissioner with an
update on the Positive
Outcome rate by
September 2018.
Update the PCC on the

5
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The Commissioner asked if the increase in the number of take-away premises was an area of
concern and Insp. Keene was able to reassure the Commissioner that the Force are not unduly
concerned, however as this is a new dynamic this will be monitored and the Commissioner will be
updated on the impact for the future.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
8C

PARTNER REPORT AND DISCUSSION
Mr David Peet, OPCC Chief Executive presented the report and provided a presentation on the
work undertaken by the Partners that contributes towards the delivery of the Priority 3 Objective:
Working to tackle the Impact of Drugs and Alcohol on Communities.
The report summarised the work of partners and the submissions received was outlined at para
1.2.
It was noted as detailed at para 2.4 that Derby City is a Purple Flag city and was also awarded an
ATCM National Award for Night Time Management in 2017, thus demonstrating that the great
work undertaken by partners is being recognised nationally.
A number of great initiatives were outlined within the report including ‘Ask Angela’ and ‘Say
Something if you See Something’, all of which are working toward a Safe Night Out.
Mr Peet was happy to conclude that despite a few risks being identified the overall resounding
feedback was that partnership working was working well.
The Commissioner noted that the current risks and threats identified by partners were the current
lack of ‘safe spaces’ in Derby City Centre and Chesterfield. The Commissioner advised that he
will examine commissioning options on behalf of partners so that Outreach workers can take
people to a safe place.
Mr Dale, Chief Finance Office was able to advise that provision for a Safe Space Project will go
out to tender in coming weeks and it is hopeful that a Service will go live by September. In
6
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Chesterfield a Chesterfield Pathways approach to identify Safe Spaces is being explored and
volunteers will be trained to go out and engage with rough sleepers. In addition a further initiative
is being explored to support the provision of accommodation for those without any
accommodation.
The Commissioner highlighted a further risk identified by partners around the variability and
incompleteness of data and the Commissioner asked how this could be developed. Insp. Keene
advised that the Constabulary are now meeting with partners and overlapping police incident data
with partner data to develop a fuller and richer picture. The Commissioned welcomed this and
looked forward to receiving updates on the progression of this.

Update the PCC on the
Cardiff Model of data
collection.

Referring to the Derbyshire Local Alcohol Action Area (LAAA) the Commissioner stated that this
work needs to be impact evaluated, DCC Knighton agreed that some form of evaluation was
needed and it was noted by the Commissioner that there is a short time line in which to get the
data.

Update the PCC on
how the LAAA’s are
being Impact
Evaluated.

The Commissioner has a Strategic Focus in this area and he is asking, What more can the
Industry do? Any thoughts or ideas would be welcomed.
The triaging work of the hub was applauded by the Commissioner and he advised that he would
welcome the inclusion of a substance misuse practitioner. DCC Knighton welcomed the
suggestion and it was agreed that progression of this would be examined outside of the meeting.

The PCC to discuss
with DCC Knighton the
inclusion of a
Substance Misuse
Practitioner to the
Hub.

Finally the Commissioner advised that DRRs, ATRs and MH Treatment requirements had all
gone down or were not being made or imposed and Health England were concerned as this is a
major issue nationally. The Commissioner continued by stating that there are pilot areas testing
treatment orders combined into one order, the Commissioner asked whether this could be
considered in Derbyshire. DCC Knighton agreed to consider this as an option.

The PCC/ DCC
Knighton to consider a
combined treatment
order
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11A

11B

RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
•
POLICE AND CRIME COMMISSIONER’S EXTENDED GRANT AWARDS – TWELVE MONTH
UPDATE REPORTS
Mr Dale presented the report which provided an update on the first twelve months of three
projects awarded three year funding by the Commissioner.
RESOLVED:
•
The 12 month progress reports from the Commissioner’s extended grant awards as
summarised in the attached Appendices A, B and C and as listed in Table 1 of the report
was noted.
POLICE AND CRIME COMMISSIONER NICE FUND AWARDS 2018
The report outlined the six successful applicants to receive NICE Fund Awards ranging from
£15,000 to £25,000 as detailed at para 1.6 of the report.
RESOLVED:
•
The decision to award the Commissioner’s NICE fund for 2018 was approved and it was
noted that the Deputy Commissioner has taken the decision in respect of the awards to both
Friends of Derby Arboretum and One Nation Derby CIC.

11C

COMMUNITY ACTION SMALL GRANT AWARDS – ROUND 5
The three small grant awards in the fifth round of the Commissioner’s Community Action Small
Grant Scheme were outlined in Table 1 of the report for approval by the Commissioner.
The Commissioner highlighted that there was a need to attract more interest to get more
applications for small grants for the future.
RESOLVED:
•
The Commissioner’s Community Action Grant awards to the 3 organisations at the values
listed in able 1 of the report, totalling £7,397.00 was approved.

8
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12B

HMICFRS EFFECTIVENESS REPORT
DCC Knighton presented an update on the findings of Her Majesty’s Inspector of Constabulary’s
Fire and Rescue Services (HMICFRS) most recent inspection.
The Effectiveness report was published in March 2018 and graded Derbyshire as GOOD, which
included an OUTSTANDING grade for tackling serious and organised crime for the 2016
inspection.
The Commissioner congratulated the Derbyshire Constabulary on achieving an excellent result.
RESOLVED:
•
Direct assurance was gained that this area of business is being managed efficiently and
effectively.

13A

DECISIONS REPORT
The report outlined the decision take by the Commissioner that had not yet been included on a
Strategic Priorities Assurance Board agenda, as contained within the report.
RESOLVED:
•
Direct assurance was gained that this area of business is being managed efficiently and
effectively.

9
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REVIEW OF ACTIONS
Decision
Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD 19 MARCH 2018
PCC PERFORMANCE REPORT
11A
The Force to investigate the reasons for the downward trend
in prosecutions for violence.

STRATEGIC GOVERNANCE BOARD 21 MAY 2018
FORCE REPORT AND PRESENTATION
8B
To provide the Commissioner with an update on the Positive
Outcome rate by September 2018.
Update the PCC on the effect of take-away premises in due
course.
8C

PARTNER REPORT AND DISCUSSION
Update the PCC on the Cardiff Model of data collection.

Responsible
Officer

Constabulary

Progress

The analysis is still on going to
provide an accurate assessment for
the slight downward trend. Meetings
have been held with ACC and Crime
Support, Criminal Justice and CPS
to discuss this issue. A formal report
will follow for the PCC.

An update was provided by email
date 12 June 2018.
An update was provided by email
date 12 June 2018.

An update was provided by email
date 12 June 2018.

Update the PCC on how the LAAA’s are being Impact
Evaluated.

An update was provided by email
date 12 June 2018.

The PCC to discuss with DCC Knighton the inclusion of a
Substance Misuse Practitioner to the Hub.

A Meeting is being arranged.

The PCC/DCC Knighton to consider a combined treatment
order.

A meeting is being arranged.

-1-
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STRATEGIC PRIORITIES ASSURANCE BOARD Forward Plan
STRATEGIC POLICING PRIORITY 4

25 June 2018

Supporting those with mental health issues, including those with learning
difficulties who come into contact with the Criminal Justice System, as
victim or offender, to get the right support from the right agencies at the
right time.

Chief Officer Media Contact
Casework (OPCC)
Review of Chief Constable’s Delivery Plan
Update on GDPR

STRATEGIC POLICING PRIORITY 5
24 September
2018

Working with young people, including those who have been either victims of
crime or offenders, to understand their needs and prevent them becoming
involved in criminal activities

STRATEGIC POLICING PRIORITY 6
26 November
2018

1

Working with the Constabulary to develop the policing family to be more
representative of the diverse communities it serves.

JARAC Minutes (May and July)
ICV Scheme
Dog Welfare Scheme
Strategic Policing Requirement
PCC Annual Report
PSD Update

Public Sector Equality Update
Listening to You.

AGENDA ITEM

8A
STRATEGIC PRIORITIES
ASSURANCE BOARD
STRATEGIC PRIORITY 4: SUPPORTING THOSE WITH
MENTAL HEALTH ISSUES, INCLUDING THOSE WITH
LEARNING DIFFICULTIES, WHO COME INTO CONTACT
WITH THE CRIMINAL JUSTICE SYSTEM, AS VICTIM OR
OFFENDER, TO GET THE RIGHT SUPPORT, FROM THE
RIGHT AGENCIES AT THE RIGHT TIME

REPORT
TITLE

REPORT BY CHIEF EXECUTIVE
DATE

25 JUNE 2018

PURPOSE OF THE REPORT
To provide an overview of the work undertaken by the OPCC is progressing Police &
Crime Plan Objective 4: Supporting those with mental health issues, including those
with learning difficulties, who come into contact with the Criminal Justice System, as
victim or offender, to get the right support, from the right agencies at the right time.
ATTACHMENTS
1. None
RECOMMENDATIONS
1. To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively
CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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1.

OVERVIEW OF THE STRATEGIC PRIORITY

1.1

The Police and Crime Plan for Derbyshire 2016-21 contains seven key strategic
priorities.

1.2

Objective Four of the plan deals with support for those with mental health issues
who come into contact with the police and the wider criminal justice system –
either as victims or offenders.

1.3

Below the headline priority there are five sub-objectives designed to support its
delivery.

1.4

The sub-objectives are:
a) I will continue to challenge the Chief Constable and health partners to avoid
police custody as a so called ‘Place of Safety’ under section 136 of the
Mental Health Act 1983
b) I will work with partners to ensure those with mental health issues who come
into contact with the police are able to access the support they need,
including development of the Mental Health Crisis Care Concordat
c) I will support the partnership between the police and mental health services
that delivers an on-the-street triage service diverting people into support
services rather than the criminal justice system
d) I will ensure that people with mental health issues who have been targeted or
have been a victim of hate crime receive support and those who have
targeted them are sought out and challenged about their behaviour, including
prosecution where appropriate
e) I will work with the Chief Constable and HR professionals within the Force to
ensure that the health and wellbeing, including mental health, of all members
of Derbyshire Constabulary is considered and support is given where
required

2.

SUB-OBJECTIVE 1: THE PCC WILL CONTINUE TO CHALLENGE THE CHIEF
CONSTABLE AND HEALTH PARTNERS TO AVOID POLICE CUSTODY AS A
SO CALLED ‘PLACE OF SAFETY’ UNDER SECTION 136 OF THE MENTAL
HEALTH ACT 1983

2.1

Section 136 of the Mental Health Act 1983 allows for a police officer to remove a
2
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person who appears to be suffering from mental disorder and to be in immediate
need of care and control to a place of safety. A police station (police custody) has
been considered such a place of safety.
2.2

This practice has received significant criticism as a custody environment is not an
ideal location to support someone who is experiencing some form of mental
health crisis. As Home Secretary the now Prime Minister highlighted this issue
and worked to ensure that legislative change was brought about to stop it.

2.3

Section 81 of the Policing and Crime Act 2017 deals with this issue. It prevents
the use of police stations as a place of safety for anyone under 18. It does allow,
under regulation, the use of police stations as a place of safety for those over 18
under specified circumstances.

2.4

The Derbyshire PCC and the Chief Constable (both former and present) agree
that a police station is not an appropriate location for someone in mental health
crisis to be taken to. As such the PCC has challenged the Chief to ensure that
this does not happen.

2.5

The PCC is pleased to be able to report that since his election there have been
no detentions under section 136 in police stations in Derbyshire.

2.6

It should be noted that there will be occasions where someone is arrested who is
also displaying signs of some form of mental health issues and that they will be
detained in police custody. However, anyone displaying signs of mental health
distress will receive an assessment and relevant support whilst being detained.

2.7

It should also be noted that there are significant concerns held by the PCC, the
Force and partners about funding of mental health services and the provision of
suitable alternatives as places of safety and significant amounts of police time
are used staying with people detained until such time as a suitable place of
safety is located.

3.

SUB-OBJECTIVE 2: THE PCC WILL WORK WITH PARTNERS TO ENSURE
THOSE WITH MENTAL HEALTH ISSUES WHO COME INTO CONTACT WITH
THE POLICE ARE ABLE TO ACCESS THE SUPPORT THEY NEED,
INCLUDING DEVELOPMENT OF THE MENTAL HEALTH CRISIS CARE
CONCORDAT
3
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3.1

In his previous role as Deputy PCC, the PCC lead on Mental Health and was
instrumental in the successful delivery of the Mental Health Crisis Care
Concordat for Derbyshire.

3.2

The PCC continues to co-chair the concordat meetings along with the lead
commissioner for mental health services in Derbyshire.

3.3

The PCC has presented reports to the County and City Health and Wellbeing
boards to ensure that partners understood the work that had been undertaken
and to obtain agreement from partners to continue with this approach.

3.4

The Mental Health Crisis Care Concordat Strategic Group has developed an
action plan for the delivery against the objectives of the Concordat and has
identified lead agencies who are held to account for their delivery of actions. This
is available through the concordat’s website.

3.5

The work of partners and the concordat have led to the establishment of a Mental
Health Hub within the Force’s control centre that sees mental health practitioners
and call staff co-located to offer advice and support to callers and to officers on
the front line.

3.6

In addition to this work the PCC is piloting a piece of work through the
Independent Custody Scheme to understand the care given to those who have
mental health issues who find themselves in custody. This innovative piece of
work has been highlighted as good practice by the Independent Custody Visitor
Association and is due to evaluate the impact and added value of this oversight
later in the year.

4.

SUB-OBJECTIVE 3: THE PCC WILL SUPPORT THE PARTNERSHIP
BETWEEN

THE

POLICE

AND

MENTAL

HEALTH

SERVICES

THAT

DELIVERS AN ON-THE-STREET TRIAGE SERVICE DIVERTING PEOPLE
INTO SUPPORT SERVICES RATHER THAN THE CRIMINAL JUSTICE
SYSTEM
4.1

The Force and partners continue to deliver a mental health support/triage service
in Derbyshire.

4.2

Mental health professionals are co-located within the Force’s contact centre and
are able to provide advice and assistance to offers on the ground when dealing
4
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with issues.
4.3

It is now possible for those mental health professionals to access patient
information for those the police are dealing with which allows the response and
support to be tailored to the individual needs of people the police are dealing
with.

4.4

The service is currently not available 24 hours a day, 7 days a week, but it is
hoped that as the benefits of this service are realised it will see greater
investment to lengthen the hours of operation.

4.5

The PCC and partners are keen to see this work developed further and is
currently working to look at bringing in further services to support those who
contact the force for whom mental health is an issue, this includes looking at cocommissioning conveyancing services which should free up police officer time
and help get those who need help to the right location to get that help in the best
way possible.

4.6

A further development could see substance misuse specialists into the service to
increase the areas that support can be given to frontline officers and callers.

4.7

A high intensity user network is has been established, following a national model,
which seeks to support those who frequently call on policing services who have
an identified mental health support need.

5.

SUB-OBJECTIVE 4: THE PCC WILL ENSURE THAT PEOPLE WITH MENTAL
HEALTH ISSUES WHO HAVE BEEN TARGETTED OR HAVE BEEN A VICTIM
OF

HATE

CRIME

RECEIVE

SUPPORT

AND

THOSE

WHO

HAVE

TARGETTED THEM ARE SOUGHT OUT AND CHALLENGED ABOUT THEIR
BEHAVIOUR, INCLUDING PROSECUTION WHERE APPROPRIATE
5.1

Numerous pieces of research into the reporting of hate crime have shown that
there is a significant under-reporting of the crime in general and that this is
particularly acute when looking at disability hate crime.

5.2

Many vulnerable people have mental health and learning disability needs. The
PCC has helped promote awareness raising around how to report Hate Crime
experienced by them.

5
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5.3

As part of the PCC’s continued commitment to supporting victims of crime, and in
particular hate crime, a specific service has been commissioned to support these
victims.

5.4

In addition the PCC is currently looking at piloting a proof of concept model with
two of the protected characteristics (LGBT+ and Disability) to build capacity and
reporting lines within communities to encourage more people to engage with the
police and share information about hate crimes and incidents, either for further
investigation to help develop a richer intelligence picture and help build resilience
within communities to manage the impact of hate crime.

5.5

It is hoped that the early findings of these pilots will enable to PCC to commission
similar services for other hate crime strands embedded within relevant
community services.

6.

SUB-OBJECTIVE 5: THE PCC WILL WORK WITH THE CHIEF CONSTABLE
AND HR PROFESSIONALS WITHIN THE FORCE TO ENSURE THAT THE
HEALTH AND WELLBEING, INCLUDING MENTAL HEALTH, OF ALL
MEMBERS OF DERBYSHIRE CONSTABULARY IS CONSIDERED AND
SUPPORT IS GIVEN WHERE REQUIRED

6.1

Ensuring that those who work within the Derbyshire Policing Family remains
important to the PCC.

6.2

Over Mental Health Awareness week the PCC supported a number of events
with partners from the Police Federation and UNISON to raise awareness of
good mental health.

6.3

This work builds upon the positive impact of the variety of activities that were
delivered during Mental Health Awareness Week 2017 and the PCC and Force
were keen to see this become part of an annual programme of events and to
ensure that it is offered as widely as possible, not just at the headquarters site.

6.4

The PCC has also welcomed Force initiatives such as the Blue Light Champions
which sees officers of staff acting as a first point of contact for colleagues who
need to talk about any mental health issues.
6
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MENTAL HEALTH ISSUES, INCLUDING THOSE WITH
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1.

OVERVIEW OF THE STRATEGIC PRIORITY

1.1

Partnership working with mental health services through the Crisis Care
Concordat, aims to provide the most appropriate service for anyone in mental
health crisis. This links to the Police and Crime Plan Objective 4.

1.2

Supporting those with mental health issues, including those with learning
difficulties who come into contact with the Criminal Justice System, as victim or
offender, to get the right support, from the right agencies at the right time.

2.

SUB-OBJECTIVE 1: THE PCC WILL CONTINUE TO CHALLENGE THE CHIEF
CONSTABLE AND HEALTH PARTNERS TO AVOID POLICE CUSTODY AS A
SO CALLED ‘PLACE OF SAFETY’ UNDER SECTION 136 OF THE MENTAL
HEALTH ACT 1983

2.1

Derbyshire Constabulary has worked hard with our mental health partners over
recent years, to reduce the use of police cells as a place of safety. In December
2017, changes under the Police and Crime Act made it unlawful to use police
stations as a place of safety for anyone under 18 and provide specific guidance
that must be considered before they can be used for adults.

2.2

Through training and partnership working we have virtually eradicated the use of
police cells in favour of health based places of safety (HBPOS). Since January
2016 we have had only two occasions where a person detained under Section
136 of the Mental Health Act, was taken to police cells due to the level of
aggression being displayed. We have had none since the law changed in
December.

3.

SUB-OBJECTIVE 2: THE PCC WILL WORK WITH PARTNERS TO ENSURE
THOSE WITH MENTAL HEALTH ISSUES WHO COME INTO CONTACT WITH
THE POLICE ARE ABLE TO ACCESS THE SUPPORT THEY NEED,
INCLUDING DEVELOPMENT OF THE MENTAL HEALTH CRISIS CARE
CONCORDAT

3.1

Derbyshire police form an integral part of the Crisis Care Concordat (CCC). This
concordat is made up of a number of key partners involved in the care of those
with mental health issues. We work closely together to identify issues of concern
2
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and/or opportunities to ensure the best available care and support are in place
for those in crisis, due to their mental ill health.
3.2

The Liaison and Diversion teams were set up within the police custody suites to
help identify any vulnerability, including mental health, of those within the criminal
justice system.

3.3

There are high numbers of people with mental health, learning disability,
substance misuse and other psychosocial vulnerabilities, who enter the youth
and criminal justice systems, who could be managed more appropriately in the
community, or diverted from the justice pathway altogether.

3.4

Liaison and Diversion (L&D) services aim to provide early intervention for
vulnerable people as they come to the attention of the criminal justice system.
L&D services provide a prompt response to concerns raised by the police,
probation service, youth offending teams or court staff, and provide critical
information to decision-makers in the justice system, in real time, when it comes
to charging and sentencing these vulnerable people. L&D also acts as a point of
referral and assertive follow up for these services users, to ensure they can
access, and are supported to attend, treatment and rehabilitation appointments.

3.5

In this way, L&D services are expected to help reduce reoffending, reduce
unnecessary use of police and court time, ensure that health matters are dealt
with by healthcare professionals, and reduce health inequalities for some of the
most vulnerable in society.

3.6

Derbyshire L&D have been operating within the police custody suites in
Derbyshire since November 2016. This is a seven day week service and is well
embedded within the suites. The team have built good working relationships with
custody, youth offending, court and probation staff to best meet the needs of
vulnerable individuals within the criminal justice setting, also developing referral
pathways for assessment, advice and intervention for individuals through
Voluntary Attendance to support reactive officers.

3.7

The service received an uplift in services through NHS England in 2017 and is
looking to complete an evaluation of progress after the first full year of operation
later this year.

3
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4.

SUB-OBJECTIVE 3: THE PCC WILL SUPPORT THE PARTNERSHIP
BETWEEN

THE

POLICE

AND

MENTAL

HEALTH

SERVICES

THAT

DELIVERS AN ON-THE-STREET TRIAGE SERVICE DIVERTING PEOPLE
INTO SUPPORT SERVICES RATHER THAN THE CRIMINAL JUSTICE
SYSTEM
4.1

Following a pilot for a street triage service in Derbyshire, the crisis care
concordat has established a Mental Health Triage Hub (MHTH) based within the
force control room at Police Headquarters. The MHTH is made up of mental
health nurses and social care workers who review specific mental health related
police incidents and consider information held on their own systems to provide
background information and advice to officers dealing with a person in crisis. The
aim of the Hub is to reduce the number of inappropriate section 136 detentions
and divert unnecessary attendance at A&E departments.

4.2

Since the hub was established in October 2016, we have seen the number of
S136 detentions reduce from an average of 22 per month to around 12 per
month. The number of incidents where mental health has been identified as a
factor remains at around 9000 per year.

4.3

The Hub itself does not currently operate 24/7 and instead covers the hours from
4.00 pm to midnight, Monday to Friday and 9.00 am to midnight Saturday and
Sunday.

4.4

We have encountered a number of issues with staffing levels over the past 18
months and find ourselves regularly recruiting to maintain levels as staff come
and go. This is largely down to the nature of work on the Hub being telephone
triage and monitoring police and mental health incidents, rather than face to face
encounters/assessments.

4.5

It is hoped that eventually, numbers on each shift will allow for both telephone
and face to face assessments to be conducted where appropriate. This relies
heavily upon securing partnership funding and interest from qualified staff.

4.6

The service provided by the MHTH continues to evolve and work is ongoing to:
a) increase the hours of operation to 24/7
b) include EMAS operatives within the hub team
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c) review options for rotating staff to maintain and develop skill sets.
5.

SUB-OBJECTIVE 4: THE PCC WILL ENSURE THAT PEOPLE WITH MENTAL
HEALTH ISSUES WHO HAVE BEEN TARGETTED OR HAVE BEEN A VICTIM
OF

HATE

CRIME

RECEIVE

SUPPORT

AND

THOSE

WHO

HAVE

TARGETTED THEM ARE SOUGHT OUT AND CHALLENGED ABOUT THEIR
BEHAVIOUR, INCLUDING PROSECUTION WHERE APPROPRIATE
5.1

Derbyshire Constabulary has two Vulnerability teams, one attached to each of
the two divisions. These teams monitor and review any incident identified with a
vulnerable qualifier on a daily basis in order to review any potential risks and
relevant support.

5.2

All hate crimes are collated centrally and sent to the relevant vulnerability team
daily. The Vulnerability team will contact the victims of all hate crime as soon as
possible (ideally within 24 hrs) and complete a victim questionnaire regarding the
service received and potential support required. Details are sent to the
performance team to be collated for discussion and monitoring at the Hate Crime
Steering group.

5.3

NICHE is updated and a standard letter is sent to the victim, which includes
details of the relevant support agencies available.

5.4

Where mental health concerns are identified with a victim of crime (including
Hate crime), this will instigate the completion of an Adult at Risk Public Protection
Notice (PPN). If consent is gained from the victim, this is forwarded as a referral
to the most appropriate support agencies.

5.5

All Hate Crimes are reported to the daily tasking meetings chaired by a member
of each divisional command team. This ensures that potential risks are
considered, necessary support put in place for the victim and relevant actions are
being taken to pursue any known offenders.

6.

SUB-OBJECTIVE 5: THE PCC WILL WORK WITH THE CHIEF CONSTABLE
AND HR PROFESSIONALS WITHIN THE FORCE TO ENSURE THAT THE
HEALTH AND WELLBEING, INCLUDING MENTAL HEALTH, OF ALL

5
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MEMBERS OF DERBYSHIRE CONSTABULARY IS CONSIDERED AND
SUPPORT IS GIVEN WHERE REQUIRED
6.1

Derbyshire Constabulary has a wellbeing strategy and is committed to providing
a healthy working environment and improving the quality of working lives for all
staff. This wellbeing strategy aims to support our force values and recognise staff
as our greatest asset.

6.2

Wellbeing is much more than physical and mental health. This strategy’s ultimate
goal is to create an environment that is compatible with promoting staff
engagement, performance and achievement whilst supporting staff to take
responsibility for improving their physical, mental, emotional and financial health.
Our strategy aims to bring together initiatives already in place and develop
measures aimed at maximizing the wellbeing of staff.

6.3

There is corporate support available to staff through line managers, Human
Resources, Federation and Unison.

6.4

Other support available includes:

6.5

CiC

6.6

Confidential Care (CiC) provides a range of services including: Counselling by
phone, face-to-face and online, financial and debt advice, legal advice,
information services for family care and everyday matters, online resources, a
managerial advice line giving advice on coaching, coping with pressure and
stress, dealing with difficult situations and decisions.

6.7

Occupational Health

6.8

The Occupational Health team includes qualified Occupational Health Nurses
and a specialist Occupational Health Physician. The team continually strives to
deliver and improve a proactive service, which not only responds to staff and
managers, but also develops preventative projects and health screening tools to
help ensure a healthy workforce.

6.9

Mental Health - Elbow the Elephant

6.10

An intranet site has been created featuring a wide range of support, advice,
resources and useful links.

6
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6.11

TRIM

6.12

Trauma Risk Management (TRiM) is a peer-support scheme to assist officers
and support staff members who have been involved in traumatic incidents or
investigations, and which aims to reduce the effects of post-traumatic stress
upon them.

6.13

Blue Light Champions

6.14

A Blue Light Champion (BLC) is a committed officer or staff member who may be
the first point of contact for an individual who feels the need to talk through their
experiences with Mental Health. BLC listen, signpost avenues of support and
raise awareness.

6.15

Mindfulness

6.16

Mindfulness is a skill that anyone can learn, offering scientifically proven benefits
such as deep relaxation, less stress, greater resilience and better sleep - to
name a few. The force recognises the health benefits which Mindfulness
provides and has recently enlisted a number of mindfulness champions within the
force.

6.17

TUC Dying to Work

6.18

We fully support the TUC Dying to Work campaign and were the first police force
to sign the Charter to prove our commitment to supporting, protecting and
guiding our employees throughout their employment following a terminal
diagnosis

6.19

MIND charity training

6.20

In partnership with MIND we have trained line managers in how to support staff
with psychological illness

6.21

Proactive Health Campaigns

6.22

We have implemented a programme of proactive health promotion campaigns
including flu vaccinations, physical health checks, mental health assessments
(including cardio cohesion and blood pressure under stress).

6.23

Colleague Support Network

6.24

Derbyshire Colleague Support Network is a confidential service aiming to support
7
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police officers, staff, special constables and police support volunteers with local
issues. They are here to listen to problems individuals may wish to share, explore
options and help individuals come to a decision that is right for them.
6.25

Derbyshire Christian Police Association (CPA)

6.26

The CPA aim to raise the profile of the Association and progress our mission of
supporting and encouraging Christians in the police service and building bridges
with the Christian community.

6.27

EnABLE Disability Support

6.28

EnABLE recognises that one of the most difficult barriers to overcome is often
ignorance and negative assumptions about disability. We are committed to
raising awareness of disability issues and reducing any feelings of isolation felt
by officers and staff who have a disability.

6.29

Derbyshire Constabulary LGBT

6.30

Our LGBT support network is an integral part of the organisation's staff networks
offering support and advice to all members of the force. In addition to supporting
colleagues, the network facilitates links and encourages engagement by fostering
good relations between individuals who identify as being part of the LGBT
community.

6.31

Derbyshire Black Police Association (BPA)

6.32

The BPA are a visible presence facilitating links and encouraging engagement to
enhance racial harmony within existing minority ethnic communities and also our
new emerging communities. Membership to this support network is not based on
ethnicity -.

6.33

Gender Agenda

6.34

The 'Gender Agenda', is a national policing initiative designed to highlight the
working environment experienced by female officers and staff within the police
service. The Force's support network offers support and advice on matters such
as work-life balance, successful careers and proportional gender representation
across the rank and grade structure.

8
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6.35

Police Chaplains

6.36

The role of a police chaplain is to support and encourage officers, staff and their
families in all aspects of their duties, regardless of any faith or none. Chaplains
are independent, impartial and confidential.

7.

SUMMARY

7.1

Derbyshire Constabulary continues to work closely with partners and the crisis
care concordat to ensure that the best and most appropriate service and/or
support is provided to those in crisis through mental ill health.

7.2

HMICFRS inspected the force around its approach to dealing with vulnerable
people in November 2017. For the first time, the inspection included how
effective the force is at policing mental ill health and graded Derbyshire
Constabulary as Good, giving the following summary:

7.3

“Two multi-agency safeguarding hubs operate in Derbyshire, where the force
works alongside partner organisations to meet the needs of vulnerable adults
and children. In addition, specialist officers and staff in two vulnerability units are
effective in arranging support for vulnerable people and organising long-term
safeguarding measures.

7.4

The force is committed to providing the best possible service to people with
mental health conditions. Call handlers are trained to recognise mental health
problems and are skilled in providing the best response to callers. Close cooperation takes place with mental health practitioners and expert advice is
available to frontline officers while dealing with incidents”.
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1.

OVERVIEW OF THE STRATEGIC PRIORITY

1.1

This report summarises the activities being undertaken and risks and threats
identified by partners in connection with the Police & Crime Plan Objective 4:
Supporting those with mental health issues, including those with learning
difficulties, who come into contact with the Criminal Justice System, as victim or
offender, to get the right support, from the right agencies at the right time.

1.2

Submissions were received from the following partners: Derby City Council
Mental Health; Derbyshire County Council Public Health; Derbyshire Youth
Offending Service; Derbyshire Health Care Foundation Trust; Derbyshire,
Leicestershire, Nottinghamshire & Rutland Community Rehabilitation Company &
National Probation Service and the East Midlands Ambulance Service.

2.

SUB-OBJECTIVE 1: THE PCC WILL CONTINUE TO CHALLENGE THE
CHIEF CONSTABLE AND HEALTH PARTNERS TO AVOID POLICE
CUSTODY AS A SO CALLED ‘PLACE OF SAFETY’ UNDER SECTION 136
OF THE MENTAL HEALTH ACT 1983

2.1

A multi agency S136 Mental Health Act (MHA) group meets quarterly, and has
implemented the changes from the Police & Crime Bill 2017 and ensured that the
relevant multi agency policies have been amended and ratified.

2.2

S136 MHA data is collected by Social Services and shared at the meeting. The
number of S136 detentions in Derbyshire has reduced since the introduction of
the Street Triage Car and the subsequent Mental Health Advice Triage Hub.

2.3

East Midlands Ambulance Service (EMAS) is actively engaging with lead
commissioners on creative solutions to improve the ambulance response plan as
part of providing a timely response for mental health conveyance.

2.4

The Health-based Places of Safety and the Radbourne and Hartington Units
remain without commissioned dedicated staff attached to them, but this issue is
captured in the Crisis Concordat work programme.

2.5

The risks and threats identified by partners are the current lack of dedicated staff
at the Health-based Places of Safety, but these are being addressed.
2
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3.

SUB-OBJECTIVE 2: THE PCC WILL WORK WITH PARTNERS TO ENSURE
THOSE WITH MENTAL HEALTH ISSUES WHO COME INTO CONTACT
WITH THE POLICE ARE ABLE TO ACCESS THE SUPPORT THEY NEED,
INCLUDING DEVELOPMENT OF THE MENTAL HEALTH CRISIS CARE
CONCORDAT

3.1

The Criminal Justice Liaison and Diversion Service has been expanded with
increased staffing and extended operating hours. The service offers signposting
to persons with mental health illness, amongst others, and will support individuals
to a first appointment, providing early intervention for vulnerable people when
they come to the attention of the criminal justice system. It also acts as a point of
referral and assertive follow-up for service users to ensure they can access and
are supported to attend treatment and rehabilitation appointments.

3.2

The service is available 7 days a week and operates within police custody suites
in Derbyshire. The team have built good working relationships with custody staff,
youth offending, court and probation staff to best meet the needs of the
individuals within the criminal justice setting and develop referral pathways,
including to the Crisis and Home Team who provide further assessment for
people in a mental health crisis.

3.3

The Crisis and Home Team are currently under resourced, but new investment
monies have been allocated.

3.4

In 2017, Derbyshire’s County Council’s Public Health department undertook an
Assessment to review the health needs of offenders living in the community.
A key finding was that almost 60% said that they had seen a health professional
in relation to mental illness. The mental illness was often accompanied by other
issues such as substance misuse, accommodation issues and/or financial
insecurity. Professionals working with offenders were also concerned about
access to mental health and community health services, which in turn results in
over-reliance on urgent care services such as ambulance and police call outs.

3.5

A multi-agency task group was established in February 2018 to address the
findings of the Health Needs Assessment. Improving support and the availability
of support for mental illness is an identified priority for the group.
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3.6

The DLNR Community Rehabilitation Company & National Probation Service
have been proactive in pushing for progress on the development of a pathway to
support the use of Mental Health Treatment Requirements, and there have been
discussions with the Clinical Commissioning Group and other providers about
formalising this pathway, but some elements are not currently part of the
commissioning framework. The national Community Sentence Treatment
Requirement programme is being tested in other parts of the country.

3.7

Offenders in prison are more likely to have mental health needs in comparison to
the wider community and pressure on secure beds impacts upon individuals held
in the prison establishment who have a need for these placements.

3.8

The National Health Service, Clinical Commissioning Group and Youth Offending
Service are working together to improve well-being, build self-confidence and
improve mental health of young people and turn them away from offending
behaviour to prevent re-offending.

3.9

The city and county suicide prevention strategy and action plan are being
refreshed and will be finalised in June 2018. Offenders have been identified as a
high risk group and will be considered, with a meeting to focus on suicide
prevention amongst offenders.

3.10

The Crisis Care Concordat has brought together partners and helped to develop
shared priorities and closer working relationships; however, there is still not a
working information sharing agreement to support the work of the NHS and local
authorities working with people with mental health needs in a crisis situation,
which has the potential to lead to high risk situations for staff and the public.
There have been problems with information sharing for Mental Health Act (MHA)
assessments.

3.11

Risks identified by partners include: the high levels of mental health illness
amongst offenders, both those living in the community and those in prison;
pressure on secure beds; access to mental health services when required; the
resourcing within the Crisis and Home Team (although this is now being
addressed); the lack of a working information sharing agreement to support the
work of the NHS and Local Authorities, and the problems with information
sharing for Mental Health Act assessments.
4
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4.

SUB-OBJECTIVE 3: THE PCC WILL SUPPORT THE PARTNERSHIP
BETWEEN THE POLICE AND MENTAL HEALTH SERVICES THAT
DELIVERS AN ON-THE-STREET TRIAGE SERVICE DIVERTING PEOPLE
INTO SUPPORT SERVICES RATHER THAN THE CRIMINAL JUSTICE
SYSTEM

4.1

The On-Street Triage Service has now become the Mental Health Triage Hub.
It is based in the Force Control Room at Police HQ, and consists of mental health
nurses and social workers working from 4pm to 12am weekdays and 9am to
12am at weekends, providing advice and support for police from a mental health
and social care perspective, to ensure the right pathway for the patient. The
service is also accessed by EMAS and out of hours GPs.

4.2

Individuals can be referred to the Crisis and Home Team who provide further
assessment for people in a mental health crisis. This team has been underresourced, but new investment monies have now been allocated.

4.3

The risks and threats identified by partners are, as in Sub-objective 2, that the
Crisis and Home Team has been under-resourced, but this issue is being
addressed.

5.

SUB-OBJECTIVE 4: THE PCC WILL ENSURE THAT PEOPLE WITH
MENTAL HEALTH ISSUES WHO HAVE BEEN TARGETTED OR HAVE
BEEN A VICTIM OF HATE CRIME RECEIVE SUPPORT AND THOSE WHO
HAVE TARGETTED THEM ARE SOUGHT OUT AND CHALLENGED ABOUT
THEIR BEHAVIOUR, INCLUDING PROSECUTION WHERE APPROPRIATE

5.1

The DLNR Community Rehabilitation Company & National Probation Service
work with perpetrators of hate crime and also individuals who present these
attitudes, but are serving sentences for other types of offences. Offenders
receive an assessment and an individual sentence plan. As part of their
sentence, offenders’ behaviours and attitudes are proactively addressed, both
on a 1-to-1 level and in a group context.

5.2

No current risks and threats for this sub-objective have been identified by
partners.
5
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6.

SUB-OBJECTIVE 5: THE PCC WILL WORK WITH THE CHIEF CONSTABLE
AND HR PROFESSIONALS WITHIN THE FORCE TO ENSURE THAT THE
HEALTH AND WELLBEING, INCLUDING MENTAL HEALTH, OF ALL
MEMBERS OF DERBYSHIRE CONSTABULARY IS CONSIDERED AND
SUPPORT IS GIVEN WHERE REQUIRED

6.1

Not relevant for partners.

7.

SUMMARY

7.1

Mental health is now firmly on the agenda at partner agencies. Partners feel that
the Mental Health Triage Hub and the Criminal Justice Liaison and Diversion
Scheme are both working well. However, there are still some issues to be
addressed, such as secure beds and information sharing.

BACKGROUND PAPERS
None
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1.

OVERVIEW

1.1

The document is part of the suite of protocols, frameworks and regulations that
together make up the Code of Corporate Governance. The Meeting and General
Protocols document reflects how the governance arrangements between the
Commissioner and the Chief Constable are carried out.

1.2

The document has been updated to reflect the transition from a Strategic
Governance Board to the Strategic Priorities Assurance Board. A copy of the
updated protocols is attached at APPENDIX A for approval and adoption.

1.3

The Commissioner has statutory powers to make decisions relative to his
function and position and as an assurance to the Chief Constable and the to the
public, a list of reserved matters detailing which decisions will only be taken at
the Strategic Priorities Assurance Board has been included in these Protocols.
Other decisions taken by the Commissioner between meetings will be reported to
the next Strategic Priorities Assurance Board (see Agenda Item 13A).

BACKGROUND PAPERS
A. None
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MEETINGS AND GENERAL PROTOCOL 1
Meetings of the Strategic Priorities Assurance Board of Police and Crime
Commissioner for Derbyshire and the JARAC

1.

The Police and Crime Commissioner for Derbyshire shall determine and
publish the schedule of meetings annually at the start of the financial year.

2.

Police and Crime Commissioner for Derbyshire’s decision making body will
be the Strategic Priorities Assurance Board.

3.

Any ordinary meetings of the Strategic Priorities Assurance Board convened
by the Police and Crime Commissioner for the transaction of general
business shall be held in public on such days as may be determined by the
Police and Crime Commissioner.

4.

The Police and Crime Commissioner may call a special meeting of the
Strategic Priorities Assurance Board at any time. If the office of Police and
Crime Commissioner is vacant, or if the Police and Crime Commissioner is
unable to act for any reason, the Deputy Police and Crime Commissioner
may at any time call a special meeting of the Strategic Priorities Assurance
Board .

5.

The term “year” means the period from 1st April in one calendar year to 31st
March in the next following year.

6.

Unless the Police and Crime Commissioner otherwise determines, all
meetings of the Strategic Priorities Assurance Board shall be held at 18:30 on
a Monday. The venue will normally be Police Head Quarters, Ripley.

7.

Save as provided elsewhere in these Meetings and General Protocols, all
meetings of the Strategic Priorities Assurance Board, including any
committee, sub-committee and working party meetings shall be called by the
Chief Executive.
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MEETINGS AND GENERAL PROTOCOL 2
Chair of the Strategic Priorities Assurance Board Meeting
1.

The Chair of the Strategic Priorities Assurance Board shall be the Police and
Crime Commissioner or his/her deputy.

2.

Any power or duty of the Chair in relation to the conduct of a meeting may be
exercised by the person presiding at the meeting.

MEETINGS AND GENERAL PROTOCOL 3
Quorum
1.

The quorum for meetings of the Strategic Priorities Assurance Board shall be
at least the presence of the Police and Crime Commissioner or their deputy.
The quorum for the JARAC shall be three

2.

If during any meeting of the Strategic Priorities Assurance Board the meeting
becomes inquorate the meeting shall stand adjourned. The consideration of
any business not transacted shall be adjourned to a time fixed by the Police
and Crime Commissioner at the time the meeting is adjourned, or, if no time
not fixed, to the next ordinary meeting of the Strategic Priorities Assurance
Board.

MEETINGS AND GENERAL PROTOCOL 4
Minutes of the Strategic Priorities Assurance Board and JARAC
1.

Minutes of every meeting of the Strategic Priorities Assurance Board and
JARAC shall be signed at the same or next suitable meeting of the Strategic
Priorities Assurance Board by the person presiding thereat.

2.

Matters arising may only be allowed at the discretion of the Chair.

3.

If no such matter is raised, or if it is raised, then as soon as it has been
disposed of the Chair shall sign the minutes.
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MEETINGS AND GENERAL PROTOCOL 5
Agenda Items
1.

The Agenda for a meeting of the Strategic Priorities Assurance Board shall
include consideration of any item requested by the Police and Crime
Commissioner, the Deputy Police and Crime Commissioner or the Chief
Constable, subject to the Chief Executive receiving written notice at least 10
days before the date of the meeting.

2.

Subject to the provisions within the Police and Social Responsibility Act 2011,
the Freedom of Information Act 2000 and the Local Police Body (Specified
Information) Orders 2011 and 2012, the Strategic Priorities Assurance Board
reports and documents marked as “Confidential”, “Exempt”, “Restricted”, “Part
II” or “not for publication” shall be treated as confidential until they become
public in the ordinary course of the Strategic Priorities Assurance Board’s
business.

MEETINGS AND GENERAL PROTOCOL 6
Adjournment of Meetings
1.

If the Chair seeks to adjourn the meeting so that it may be continued at a later
hour or on another occasion s/he may do so.

2.

On the resumption after adjournment of a meeting the Strategic Priorities
Assurance Board shall proceed to the further consideration of the adjourned
business as though the meeting had been continuous for the purposes of
these Meeting Protocols.

MEETINGS AND GENERAL PROTOCOL 7
Decisions, Reserved Matters and Urgency Powers
1.

The decision of the Police and Crime Commissioner or the Deputy Police and
Crime Commissioner is final.
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2.

A decision shall be recorded in the minutes of the Strategic Priorities
Assurance Board meeting and shall be published on the website of the Police
and Crime Commissioner for Derbyshire as soon as possible after the
decision has been taken.

3.

Decisions taken between Strategic Priorities Assurance Board meetings shall
be reported to the next Board meeting.

4.

There is a presumption that all decisions not delegated to the officers will be
made by the Police and Crime Commissioner in consultation with/at the SPA.
In the event that a decision is needed in respect of an urgent matter that
cannot wait for the next meeting of the SPA, the Police and Crime
Commissioner or their representative in their absence, may make the relevant
decision, if necessary after consulting the Chief Constable in accordance with
the reserved decisions.

5.

The Police and Crime Commissioner may make any decision that is an
exercise of his/her statutory function and does not breach the Policing
Protocol Order 2011 or the Financial Management Code of Practice.
However any decision on the Reserved Matters listed here will be made after
consultation with the Chief Constable and taken at the Strategic Priorities
Assurance Board. The reserved matters referred to are

i.

How the PCC expects the funds provided to the Chief Constable for
policing to be applied

ii.

How the PCC will hold the Chief Constable to account for the day to
day management of the funds provided to the Chief Constable for
policing

iii.

How the Chief Constable will carry out their duty to assist in the
exercise of the PCC’s functions

iv.

Completion of any contract for the supply of goods, services, or
works, which are outside the remit given under Contract Regulations
and Scheme of Consent/Delegation

v.

Acquisition of any land by the PCC

vi.

Disposal of any land owned by the PCC
-6-

vii.

Variation of any completed contract which is outside the remit given
under Financial Regulations

viii.

Approval or disapproval of any expenditure proposal, settlement
proposal (subject to having been written within the Financial
Procedure Rules) or issue concerning a Significant Case i.e. any
case (whether or not it involves litigation) where any one or more of
the following criteria are met:
a.

A Tribunal or court hearing is likely to generate significant
publicity

b.

There is potential to call into question the effectiveness of the
constabulary’s response likely to have a significant impact on
the confidence of the victim, their family and/or the community
and/or damage the reputation of the Derbyshire Constabulary or
PCC

c.

Any case that is likely to attract an unusually high compensation
award (£50,000 or over) or any liability that the PCC might
reasonably regard as being novel, contentious or repercussive

d.

Discriminatory behaviour is alleged by the appellant

e.

The case has significant policy / operational / legal implications
for the PCC or the Derbyshire Constabulary

f.

Involves issues of principle and/or financial policy e.g. medical
retirements

ix.

Determination of the charges for special police services

x.

Development and monitoring of any collaboration arrangement with
other PCCs and chief constables whether inside or outside the East
Midland region

xi.

Approval of budget virements, which are outside the remit given
under Financial Regulations

xii.

Approval of the write off of all debts in excess of £10,000
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MEETINGS AND GENERAL PROTOCOL 8
General Disturbances
1.

If a member of the public interrupts the proceedings at any meeting the Chair
shall warn him/her. If he/she continues the interruption the Chair shall order
his/her removal from the room. In case of general disturbance in any part of
the room open to the public the Chair shall order that part to be cleared.

2.

If, in the opinion of the Chair, misconduct or obstruction renders the due and
orderly dispatch of business impossible, the Chair, in addition to any other
power vested in him/her, may suspend the meeting for a period not exceeding
30 minutes.

MEETINGS AND GENERAL PROTOCOL 9
Interests in Contracts and Other Matters
1.

The Police and Crime Commissioner or the Deputy Police and Crime
Commissioner or a member of the JARAC shall withdraw from any meeting if
s/he has a disclosable pecuniary interest within the meaning of Paragraph 1
of Schedule A to the Police and Crime Commissioner‘s Code of Conduct and
the Code of Conduct for Audit, Risk and Assurance Committee members,
unless there is a dispensation from the Chief Executive. Where the Police
and Crime Commissioner, Deputy Police and Crime Commissioner or
member of the JARAC has declared an interest at a meeting, left the meeting
and has chosen to remain within easy reach, s/he shall be recalled before any
further business has begun.

2.

The Police and Crime Commissioner and Deputy Crime Commissioner will
record any interests in accordance with the Code of Conduct on the face of
the decision record.
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MEETINGS AND GENERAL PROTOCOL 10
Record of Attendances
1.

All those attending a meeting of the Strategic Priorities Assurance Board , or
any committee or sub-committee convened by the Police and Crime
Commissioner of which he/she is a member, shall sign his/her name in the
attendance book or sheet provided for that purpose.

MEETINGS AND GENERAL PROTOCOL 11
Canvassing of and Recommendations for appointment by the Police and Crime
Commissioner, the Deputy Police and Crime Commissioner or the Chief Constable
1.

Canvassing of the Police and Crime Commissioner, the Deputy Police and
Crime Commissioner, the Chief Constable or any executive officers of the
Office of the Police and Crime Commissioner (OPCC) directly or indirectly for
any appointment under the OPCC, as a police officer or member of Police
Staff, shall disqualify the candidate concerned for that appointment.

The

purport of this paragraph of this Meeting and General Protocol shall be
included in any form of application.
2.

A member of the Strategic Priorities Assurance Board shall not solicit for any
person any appointment under the Strategic Priorities Assurance Board or as
a police officer, but this shall not preclude a member from giving a written
testimonial of a candidate’s ability, experience, or character for submission to
the Strategic Priorities Assurance Board or the Chief Constable with an
application for appointment.

MEETINGS AND GENERAL PROTOCOL 12
Relatives of the Police and Crime Commissioner, the Deputy Police and Crime
Commissioner or Employees

1.

A candidate for any appointment under the Police and Crime Commissioner
who knows that he/she is related to the Police and Crime Commissioner or
Deputy Police and Crime Commissioner shall disclose that relationship in
-9-

his/her application. A candidate who fails to disclose such a relationship shall
be liable to be disqualified for the appointment and if appointed shall be liable
to dismissal without notice.

2.

Every senior officer of the Police and Crime Commissioner’s Office shall
disclose to the Chief Executive any relationship known to him/her to exist
between him/herself and any person who s/he knows is a candidate for an
appointment by the Police and Crime Commissioner.

3.

The purport of this General Protocol shall be included in any form of
application.

4.

For the purpose of this General Protocol “senior officer” means any officer so
designated by the Police and Crime Commissioner or under the Police
Reform & Social Responsibility Act 2011.

MEETINGS AND GENERAL PROTOCOL 13
Sealing and Attestation of Documents

1.

The common seal of the Police and Crime Commissioner for Derbyshire shall
be kept in a safe place in the custody of the Chief Executive.

2.

The common seal of the Police and Crime Commissioner for Derbyshire shall
be affixed to a document only on:

(a)

a resolution of the Strategic Priorities Assurance Board ;

(b)

a resolution of a committee or sub-committee which the Police and
Crime Commissioner has empowered to authorise the use of the
seal;

(c)

a decision by the Police and Crime Commissioner, the Deputy
Police and Crime Commissioner, the Strategic Priorities Assurance
Board , or by a duly authorised committee, sub-committee or
officer, to do anything where a document under the common seal is
necessary to complete the action.
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3.

The affixing of the common seal shall be attested by the Chief Executive or
the person authorised by him/her. An entry of every sealing shall be made
and numbered consecutively in a book kept for the purpose and shall be
signed by the person who shall have attested the seal.

4.

In addition to any other person who may be authorised by the Police and
Crime Commissioner for the purpose, the proper officer for the purpose is the
Chief Executive.

MEETINGS AND GENERAL PROTOCOL 14
Petitions
1.

Any petition signed by ten or more members of the public and not required to
be dealt with under a procedure regulated by law shall be reported to the
Police and Crime Commissioner as quickly as possible. At the request of the
petitioners they will be given the opportunity to meet the Police and Crime
Commissioner or his/her nominee.

MEETINGS AND GENERAL PROTOCOL 15
Recordings at Meetings
1.

No-one may make unauthorised recordings of any kind other than written
notes unless the Chair has given permission.

If anyone does so without

permission the Chair can either require the person to leave at once and/or
adjourn the meeting for as long as s/he thinks fit.

MEETINGS AND GENERAL PROTOCOL 16
Attendance at the exempt stage of Strategic Priorities Assurance Board Meetings
1.

Only the following may remain at the exempt stage of a Strategic Priorities
Assurance Board Meeting:
(a)

The Police and Crime Commissioner and the Deputy Police and
Crime Commissioner

(b)

ACPO Officers
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2.

(c)

The Chief Executive

(d)

The Treasurer

(e)

The Director of Finance & Business Services

(f)

The Deputy Chief Executive

(g)

The OPPC Officer taking the Minutes

(h)

The subject matter expert

Subject Matter Experts (SMEs) may be invited to attend for specific items.
Their presence should generally be limited to the agenda item in question and
they should wait to be called into the meeting by the Chief Executive or
his/her representative, as and when required. They should then leave on the
completion of the item.

3.

Exempt papers for Strategic Priorities Assurance Board meetings will be
distributed only to those listed at sub paragraphs a-h.

MEETINGS AND GENERAL PROTOCOL 17
Joint Audit Risk and Assurance Committee
1.

The terms of reference of the Joint Audit Risk Assurance Committee shall be
determined by the Police and Crime Commissioner and the Chief Constable.

2.

Substitute members of the JARAC are not allowed.

3.

The Chair of the JARAC shall be a joint appointment of the Police and Crime
Commissioner and the Chief Constable.

MEETINGS AND GENERAL PROTOCOL 18
Appointment of Committees, Sub-Committees and Working Groups
1.

The Police and Crime Commissioner and the Chief Constable may appoint a
committee, sub-committee or working group as they are required to appoint
by or under any statute. They may also appoint other committees, subcommittees or working groups as the Police and Crime Commissioner and
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Chief Constable deem appropriate and shall determine the Terms of
Reference.
2.

Subject to any statutory provision the Police and Crime Commissioner, Chief
Constable or the Strategic Priorities Assurance Board :
(a)

shall determine the period of the appointment of any member of a
committee or sub-committee so as to hold office no later than the
Police and Crime Commissioner leaves office;

(b)

may at any time dissolve a committee or sub-committee or alter its
membership; every vacancy on a committee or sub-committee shall
be reported by the Chief Executive at the first meeting of the
Strategic Priorities Assurance Board after the vacancy has arisen
and the Strategic Priorities Assurance Board may thereupon
proceed to fill the vacancy.

3.

Every committee, sub-committee or working group appointed by the Police
and Crime Commissioner, Chief Constable or Strategic Priorities Assurance
Board may appoint sub-committees for purposes to be specified by the
committee or working group.

Subject to the requirements of the Police

Reform & Social Responsibility Act 2011, these Meetings and General
Protocols and to any resolution of the Strategic Priorities Assurance Board in
that behalf, may delegate to any such sub-committee any power duty or
responsibility delegated to the committee by the Strategic Priorities
Assurance Board .

4.

A committee shall not appoint any member of a sub-committee or working
group so as to hold office later than the end of the term of the incumbent
Police and Crime Commissioner at the time of the appointment and may at
any time dissolve a sub-committee or working group and also alter its
membership. (This does not apply to the JARAC where members can run for
a maximum of two terms. A term being five years).
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5.

The Police and Crime Commissioner and Deputy Police and Crime
Commissioner may attend and speak at a meeting of any committee, subcommittee, working group or JARAC of which they are not members.

6.

These

Meetings

and

General Protocols shall,

with

any necessary

modification, apply to meetings of committees and sub-committees.
MEETINGS AND GENERAL PROTOCOL 19
Meetings of Committees, Sub-Committees and Working groups
1.

The Chair of a committee, sub-committee or working group of the Police and
Crime Commissioner or Deputy Police and Crime Commissioner may cause a
special meeting of the committee, sub-committee or working group to be
called at any time.

2.

A copy of the agenda of every meeting of a committee, sub-committee or
working group together with the index of reports, if any, shall be sent to the
Police and Crime Commissioner and/or the Deputy Police and Crime
commissioner. JARAC agendas shall be sent to the Chief Constable.

MEETINGS AND GENERAL PROTOCOL 20
Proceedings of Committees, Sub-Committees and Working Groups
1.

The quorum of every committee, sub-committee or working group unless a
special quorum is otherwise prescribed, shall be at least one quarter of the
whole number of the committee, sub-committee or working group or two,
whichever is the greater number.

2.

The Police and Crime Commissioner or his/her nominee may attend as an
observer at meetings of committees, sub-committees or working groups,
(except those, which the Strategic Priorities Assurance Board may from time
to time determine for the purposes of this Meeting and General Protocol) to
which he/she is not a member, including meetings or items of business from
which the public has been excluded.

3.

If given permission by the Chair of the meeting, anyone attending as an
observer may speak (but not vote) on any matter.
- 14 -

4.

Subject to the provisions within the Police and Social Responsibility Act 2011,
the Freedom of Information Act 2000 and the Local Police Body (Specified
Information) Orders 2011 and 2012, the Strategic Priorities Assurance Board
and all committee, sub-committee and working group reports and documents
marked as “Confidential”, “Exempt”, “Restricted”, “Part II” or “not for
publication” shall be treated as confidential until they become public in the
ordinary course of the Strategic Priorities Assurance Board ’s business.

5.

Except for the JARAC, no act of a committee, sub-committee or working
group shall have effect until approved by the appointing body except to the
extent that the committee has itself power to act without the approval of the
Strategic Priorities Assurance Board and the power so to act has been
conferred upon the committee, sub-committee or working group.

MEETINGS AND GENERAL PROTOCOL 21
Chair of Committees, Sub-Committees and Working Groups
1.

The Chair of a committee, sub-committee or working group, which the
Strategic Priorities Assurance Board may from time to time determine for the
purposes of this Protocol, shall be appointed by the Strategic Priorities
Assurance Board in accordance with this Meeting and General Protocol and
may be removed by the Strategic Priorities Assurance Board or may resign.
If the Strategic Priorities Assurance Board so decides, the appointment of the
Chair of a committee, sub-committee or working group may be left for that
body itself to appoint.

2.

The appointment of the Chair of a committee, sub-committee or working
group shall be determined by the Police and Crime Commissioner, Deputy
Police and Crime Commissioner or members of the committee, subcommittee or working group, in accordance with its Terms of reference.

3.

If the Chair of a committee or sub-committee is absent from a meeting of the
committee, sub-committee or working group, the members present shall
choose one of their number to preside over the meeting, subject to paragraph
(5) of this Meeting and General Protocol.
- 15 -

4.

If the Chair of a committee, sub-committee or working group arrives at a
meeting of the committee, sub-committee or working group after the time for
which the meeting has been summoned, he/she shall preside over the
meeting after any item of business under discussion on his/her arrival has
been disposed of but not before then.

MEETINGS AND GENERAL PROTOCOL 22
Variation and Revocation of Meetings and General Protocols
1.

Any decision to add to, vary or revoke these Meetings and General Protocols
shall be at the discretion of the Police and Crime Commissioner for
Derbyshire, and be reported for recording and publication at the next meeting
of the Strategic Priorities Assurance Board .

MEETINGS AND GENERAL PROTOCOL 23
Suspension of Meetings and General Protocols
1.

Any of the preceding Meetings and General Protocols may be suspended so
far as regards any business at the meeting where the Police and Crime
Commissioner so determines.

MEETINGS AND GENERAL PROTOCOL 24
Interpretation of Meetings and General Protocols
1.

The ruling of the Police and Crime Commissioner as to the construction or
application of any of these Meetings and General Protocols or as to any
proceedings of the Strategic Priorities Assurance Board shall be final.

Police and Crime Commissioner for Derbyshire
Hardyal Dhindsa
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Effective from May 2018
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1.

OVERVIEW

1.1

The current year’s budget assumed that it would need limited support from
reserves during the year equivalent to 1% of the total budget. This was
consistent with the budget strategy to use reserves in a measured way to
support potential peaks in demand and new pressures.

1.2

The final position at the year-end is that the budget was under-spent by some
£1.1m, when the planned support from reserves is taken into account. Most of
this under-spend will be carried forward within departmental and PCC budgets to
incentivise further local investment or enable them to meet commitment made in
the current financial year. This leaves an additional £0.134m to add back into
reserves.

1.3

Operationally the Constabulary had a busy year as it has tried to reshape the
way it delivers operational policing as well as managing a significant anti-fracking
protest and the requirement to mount additional patrols in response to terrorist
incidents. Alongside this we have also faced increased pressure on calls for
service within our control room.

1.4

As well as accommodating the extra pressures above, the Constabulary has also
had to contain the additional costs of a higher than expected and unfunded
national pay awards.

1.5

All of this has impacted on our resources and spending levels with additional
staffing cost, especially around the unconsolidated 1% pay award made to
Police Officers from September 2017. The pay award saw the Government
breech its own pay cap rules, which could not be foreseen at the time the budget
was set.

1.6

We have continued to invest in new IS, such as the investment in mobile office,
as a key part of enabling change to operational policing and our estate, which
further impacted on the year-end financial position.

2.

INFORMATION AND ANALYSIS

2.1

The final outturn against the 2017/18 Revised Revenue Budget is summarised at
Appendix A, which shows that an overall underspending against the Revised
Budget occurred for the year of £1.088m.
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Budget Heading
Police Officer Pay & On Costs
Police Staff Pay & On Costs
Other Employee Expenses
Police Pensions
Premises
Transport
Supplies & Services
Agency
Debt Charges
Revenue Contribution to Capital
Government Grants
General Income
Regional Units
Interest Receipts
Contributions to/from Reserves
BCU Fund
Regional and National Policing
Other Specific Grants
Partnerships
Total for Derbyshire Constabulary
Office of the Police and Crime Commissioner
Total for Office of the Police and Crime Commissioner
Contribution from Op Funding & Investment Reserve
Total for Derbyshire Police

Revised
Budget
£000’s
88,369
38,462
560
2,733
8,479
3,563
13,503
238
635
1,665
(2,789)
(3,509)
10,427
(76)
(1,387)
349
755
74
735
162,786
2,226
165,012
(1,765)
163,247

Actual
£000’s
88,226
38,415
747
2,951
8,416
3,463
13,577
329
771
1,665
(2,776)
(4,153)
10,329
(88)
(1,487)
274
487
139
503
161,788
2,001
163,789
(1,630)
162,159

Variance
£000’s
(143)
(47)
187
218
(63)
(100)
74
91
136
0
13
(644)
(98)
(12)
(100)
(75)
(268)
65
(232)
(998)
(225)
(1,223)
135
(1,088)

2.2

The reasons for the above variations are set out in detail at Appendix A (1).
The most significant variance has been in additional income of some £0.644m
largely due to additional cost recovery. This can be extremely variable from one
year to the next and can depend on the level of support required by other forces
as a result of local and indeed national pressures.

2.3

Otherwise the analysis demonstrates that most areas of spending are controlled
effectively with few variations exceeding £200,000. This includes the overall
police officer pay budget, which accounts for a half of total spending.

2.4

In addition to the above, the pay over of Precept income by billing authorities
was higher than the estimates on which the budget was set by some £0.033m,
bringing the total underspend to £1.121m.

2.5

When all carry forward amounts are taken into account (£0.762m), including
unspent grants and contributions, together with a further allocation to the PCC
Reserve of £0.225m the remaining underspend of £0.134m is being
recommended to be transferred back to the Operational Funding and Investment
Reserve.
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Operational Funding Reserve
Underspend
Additional Precept Income
Carry Forward Proposals (Force)
Carry Forward Proposals (PCC)
Proposed Addition to Reserves

£m
1.088
0.033
(0.762)
(0.225)

£m
1.121
(0.987)
0.134

2.6

A detailed review of carry forwards is undertaken each year. In particular this
focuses on any unspent carry forwards from previous years. Details of the
amounts to be carried forward are set out in Appendix B, together with
information on how the amounts have been committed. These carry forwards
have been scrutinised by the Chief Constable and reflect his proposals.

2.7

The majority of these are in respect of individual departmental spending but
there are also certain proposals for carry forwards of a more corporate nature
which are set out in the table below:Other Earmarked Carry Forwards
Local Criminal Justice Board
CREST Partnership
Total

£m
0.007
0.027
0.034

Reserves
2.8

The overall level of reserves has reduced by £7.492m to £23.727m. This takes
into account the application of some £5.238m towards the funding of the Capital
Programme in 2017/18.

2.9

Derbyshire Police has emerged from the prolonged period of government
austerity with sound finances, which puts it in a better position than many other
police forces to tackle the new policing challenges that it now faces. This has
been confirmed consistently by successive HMIC inspections.

2.10

Significant policing and financial pressures still lie ahead. Prior to the December
2017 Grant announcement uncertainty remained over whether Brexit will result
in further significant public spending cuts. There was also further uncertainty
over whether the Government will change the way it allocates grant to police
forces.

2.11

During this time Derbyshire Police has built up reserves, which it has used to
invest for the future. It has updated many core policing computer systems and
helped to fund a new Joint Headquarters and Joint Training Centre, which paves
the way for closer working and efficiency with the Fire Service.

2.12

Reserves will continue to play an important role in helping manage the medium
to long-term financial position of the Constabulary. But reserves are not infinite
and at the end of this financial year are at their lowest level since 2005. This
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means that we will rely more heavily on borrowing to fund future investment
rather than using reserves.
2.13

At 31 March 2018 it is recommended that a total of £6.776m is held in the
Operational Funding and Investment Reserve. This amount is derived as
follows: Operational Funding and Investment Reserve
Balance at 1 April 2017
Proposed Balance at 31 March 2018
Movement in Year
Analysis of Movement: Transfer from Revenue Budget (SGB 28/11/2016)
Pre-2017/18 Carry Forwards (no longer required)
2017/18 Outturn Position After Carry-Forwards and Allocation to PCC
Reserve
Contribution to Fund Capital Expenditure
Movement in Year

£m
13.644
6.776
(6.868)
(1.764)
0
0.134
(5.238)
(6.868)

2.14

The Operational Funding Reserve will be needed to provide the potential to
invest to deliver long term savings as part of the efficiency review.

2.15

Other reserves that are held in accordance with the policy on reserves
include: •
•

2.16

maintaining a general reserve of £4m to deal with immediate unforeseen
spending pressures; and
an operational priorities reserve of £1.3m to deal with any immediate policing
pressures and new initiatives.

The 2017/18 outturn position for all reserves is summarised at Appendix C,
together with a projection of reserve levels up to the end of 2020/21. The
position on the PCC’s Grants and Commissioning Reserve at 31st March 2018 is
made up as follows:
Balance at 1 April 2017
Funding for Crime Prevention budget at start of year
Re-profiling of Crime Prevention and Community Safety grants
during the year
Outturn against Revised Budget
Closing Balance at 31 March 2018

2.17

£m
2.141
(0.250)
0.290
0.225
2.406

The projected reserves are now below their pre-austerity levels. Indeed, having
used significant reserves to fund new investment in IS and police buildings most
future capital investment will need to be funded from borrowing.
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3.

RECOMMENDATIONS

3.1

The outturn position against the 2017/18 revised revenue budget, resulting in a
total under-spend of £1.121m, is noted.

3.2

That a total contribution to the Earmarked Carry Forward Reserve of £0.762m be
approved as summarised at Appendix B.

3.3

That a contribution to the PCC Reserve of £0.225m be approved.

3.4

That the remaining Force underspend and unused earmarked carry forwards of
£0.134m be transferred to the Operational Funding and Investment Reserve.

3.5

That the position on all reserves as at 31 March 2018 and the forward
projections to 31 March 2021 as set out in Appendix C be noted.

4.

IMPLICATIONS

4.1

In November 2015 the then Chancellor of the Exchequer, Rt Hon George
Osborne, announced that when precept increases were taken into account
police spending would be ‘protected’ in real terms over the Spending Review
period. This indicated an expectation that Police and Crime Commissioners
would exercise their power to increase the element of Council Tax that
contributes towards the cost of policing. On 19th December 2017 the Policing
Minister, Mr. Nick Hurd, announced the funding settlement for police forces. The
key elements were as follows: •
•
•
•
•

An extra £450m investment in policing.
Flat cash settlement i.e. police grant will be the same as in 2017/18.
PCCs enabled to raise their precept by up to £12 per year (for a Band D
property).
Investment in national policing priorities of up to £130m.
Extra funding for counter-terrorism of £50m.

4.2

In order to achieve the Government’s ‘flat cash’ position unlike in previous years
where the Referendum Principles set a cap of 2% on any increase in precept,
before triggering a local referendum, the Commissioner had to consider the
flexibility afforded by the Government to raise the precept by up to £1 per month
for a Band D property i.e. £12 per year.

4.3

We now have a more positive outlook across the next few years and can instead
look to invest in our people, IT and Estate. It also gives us time to consider how
best we reshape our operational and financial plans to address the new and
emerging policing risks that we face. The additional funding that we will have in
2018/19 (£4.4m compared to 2017/18 levels) will allow us to: •

Increase our police officer establishment by 25 during 2018/19 in response
to the current and emerging risks and threats identified both locally and
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•
•
•

•
•
•

nationally. These include Child Abuse & Exploitation, Domestic Abuse,
Sexual Violence, Modern Slavery / Human Trafficking and Cyber Crime.
Invest in our IT capabilities particularly in implementing and exploiting new
technology, the Force’s analytical capacity, our leadership training, additional
resources to manage larger police recruitment and other identified priorities.
Extend the Chief Constable’s Innovation Fund for a further year. This fund
allows the Chief to both incentivise and support creativity amongst his
workforce.
Review the establishment within the Commissioner’s own office to resource
the greater demands regarding national changes to his responsibility
regarding police complaints, an enhanced public engagement strategy,
collaboration with partners including Fire and developing how he
commissions services.
Absorb the cost of the ‘additional’ 1% pay inflation awarded to police officers
in 2017/18 and being extended to police staff.
Reduce the deficit on the 2018/19 budget that is required to be funded from
reserves.
Absorb underlying cost pressures in our medium-term plans including pay
inflation (not the additional 1% referred to above) and other non-pay costs
like software license increases, insurance premium rises and
accommodation rental.

4.4

We still have to fund a deficit in 2018/19 of some £1.5m from reserves despite
increasing the precept by £12 next year. The government settlement and precept
flexibility helps, but is by no means a permanent solution to our operational
policing and funding challenges.

4.5

Crime is also changing significantly with ever more focus on protecting the
vulnerable and a whole range of “new” crimes, such as modern slavery and
human trafficking that were never envisaged even a few years ago. Cyber crime is another major area of policing risk. Just as we live in a more virtual
world, criminals are also operating in the same new virtual world. This means
that the operational pressure on Derbyshire Police continues to grow and we are
looking at ways to reshape our budget to meet these pressures.

4.6

Derbyshire Police has invested many of its reserves in technology and a new
Joint Headquarters to help generate efficiency by developing its relationship with
the Fire Service. Despite this investment further pressures still remain, with a
need to update and upgrade the rest of the police estate as well as the continual
need to keep pace with technology.

4.7

We have included a larger contribution to our capital programme from 2018/19
onwards (£3m, an increase of £1.4m) in the revenue budget. This is because our
reserves are diminishing and we face the need to finance our future capital
expenditure using debt. The additional contribution from the revenue budget will
help to reduce the amount of debt taken and make our future investment plans
more sustainable.
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4.8

Despite a sound and improved financial position, Derbyshire Police still faces
further challenges and it will continue to have to look at ways that it can best use
its budget to address these new challenges while managing the impact on
existing service provision.

4.9

Nationally the Police Service has highlighted the significant pressure on policing
just to stand still, not to mention the new and emerging challenges that we face.
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Police & Crime Commissioner for Derbyshire
Revenue Budget Outturn 2017/18
Budget Heading

Over/
(Under)spend
£000

Original Budget
£000

Revised Budget
£000

2,506,097

2,226,097

2,000,626

(225,471)

Police Officer Pay & On Costs

87,153,600

88,369,300

88,225,816

(143,484)

Police Staff Pay & On Costs

38,148,300

38,461,700

38,414,608

(47,092)

492,300

559,700

747,021

187,321

2,460,100

2,732,500

2,951,088

218,588

Premises

8,201,000

8,479,400

8,416,214

(63,186)

Transport

3,694,000

3,562,500

3,463,433

(99,067)

12,757,800

13,502,900

13,576,856

73,956

Agency

187,900

238,300

329,407

91,107

Pay & Price Contingency

812,700

0

0

0

Debt Charges

771,500

635,300

770,823

135,523

1,665,100

1,665,100

1,665,100

0

Government Grants

(2,788,800)

(2,788,800)

(2,775,629)

13,171

General Income

(2,905,900)

(3,509,200)

(4,153,089)

(643,889)

Regional Units

10,427,200

10,427,200

10,329,107

(98,093)

Office of the Police and Crime Commissioner

Other Employee Expenses
Police Pensions

Supplies & Services

Revenue Contribution to Capital

Interest Receipts
Contributions to/from Reserves

Outturn
£000

(76,000)

(76,000)

(88,462)

(1,894,150)

(3,151,650)

(3,116,921)

(12,462)
34,729

Sub-Total

161,612,747

161,334,347

160,755,998

(578,349)

BCU Fund

318,200

349,200

273,787

(75,413)

Expenditure on National Policing

754,700

754,700

487,205

(267,495)

50,000

74,000

138,783

64,783

Other Specific Grants
Partnerships
TOTAL DERBYSHIRE POLICE

511,500

734,900

503,221

(231,679)

163,247,147

163,247,147

162,158,994

(1,088,153)

additional Council Tax surpluses
TOTAL UNDERSPEND
less: Earmarked Carry-Forwards
less: Transfer to the PCC Reserve
NET UNDERSPEND
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25 JUNE 2018
Analysis of Main Budget Variations
1. Office of the Police and Crime Commissioner – (£0.225m) underspend. The
main variances relate to timing of the delivery of projects, where funding has been
earmarked, but grants will not be spent until next year. A breakdown of the outturn
by budget heading for the Commissioner’s office is included at Appendix D.
2. Police Officer Pay – (£0.143m) underspend. The majority of the underspend is
against overtime budgets where demands have been contained, without the need to
incur extra payments for working beyond normal hours.
3. Other Employee Expenses – £187k overspend. The majority of this overspend is
due to additional specialised training and accreditation required for new officers.
4. Police Pensions – £0.219m overspend. A budget was set to cover the cost of 9
officers retiring on the grounds of ill health during the year, whereas 10 actually
retired. This figure can fluctuate from year to year depending on the number of
applications that are made and more importantly whether they meet the strict criteria
for ill health retirement. In addition, there were significant back-dating costs arising
from the award of an Injury pension.
5. Premises – (£0.063m) underspend. This is mainly due to spend on day-to-day
management of buildings not been necessary because of the large scale capital
maintenance and improvement programme taking place.
6. Transport – (£0.099m) underspend. Spend on repairs and maintenance of the
vehicle fleet, along with the cost of fuel and travel has not been as high as originally
anticipated.
7. Supplies and Services – £0.074m overspend. This variance has occurred across
a range of budget headings, which contain both under and over spends. The
demands on these budgets vary throughout the year and therefore are difficult to
predict. The largest variances include: •
•
•
•
•
•
•
•

General Equipment
Photocopiers, printing and stationery
Firearms
Uniforms
Recruitment and selection
Vehicle recovery (off-set by increased income)
Professional and court fees
Software purchase and maintenance

£000’s
(277)
(115)
55
140
104
122
(151)
117

8. Agency - £0.091m overspend. This overspend relates to the cost of other forces
lending assistance to Derbyshire (£60k) and costs associated with specialist forensic
services (£29k).
9. Debt Charge - £0.136m overspend. The Constabulary had budgeted to receive a
share of profits from the joint venture undertaken with Derbyshire Fire and Rescue
Service. However, the profit share is likely to occur in the next financial year.
10. Income – (£0.644m) additional generated. Income generation is very difficult to
estimate, therefore budgets are usually pessimistic. The main areas where more
income has been generated than anticipated include: •
•
•
•

Contributions from other organisations
Vehicle Sales
Costs Recovered
Vehicles Recovered (auctioned)

£0.225m
£0.035m
£0.303m
£0.070m

11. Regional Units – (£0.098m) underspend. The regional Legal Services unit earned
significant income (£0.180m) from its work for 2 national policing enquiries.
Derbyshire’s share of the resulting underspend was £0.057m. In addition the force
received £0.021m as its share of income generated by the regional Learning &
Development team by providing courses to outside forces. A complete breakdown
of the force’s contributions to regional policing is provided at Appendix E.
12. Devolved Budgets to Local Command Teams (BCU Fund) – (£0.075m)
underspend. The underspend reflects the timing of the delivery of projects for
which orders have been placed but will be not spent next year.
13. Regional and National Policing – (£0.267m) underspend. Derbyshire remains
the fund-holder for the service’s national RART development activities. Some
planned work has been rolled forward to 2018/19 resulting in an underspend of
£0.136m. As in previous years, the force has received income from the Immigration
Service’s use of local detention facilities (£0.066m) and from various Mutual Aid
deployments (£0.064m)
14. Recharged – £0.061m overspend.
The surplus on the CREST Partnership’s
accounts for 2016/17 was paid over to Derbyshire County Council during 2017/18
(£0.095m).
This was partially offset by the surplus generated from 2017/18
workloads (£0.027m). A decision on how to use this funding will be made during
2018/19.
15. Partnerships – (£0.232m) underspend. The underspend reflects the timing of the
delivery of projects for which orders have been placed but will be not spent next
year.
16. East Midlands Counter-Terrorism Intelligence Unit. During 2017/18 net costs of
£8.6m were incurred by the unit for which reimbursement was received from the
Home Office and through the recovery of costs and externally generated income. A
breakdown of income and expenditure incurred is provided at Appendix F.

REVENUE CARRY-FORWARDS
Formation

g
C/fwds from
Previous Year
£

Carry Forward
FROM 2017/18
TO 2018/19
£

North Division

100,000

110,200

South Division

125,000

65,400

Operational Support

32,300

-

Crime Support

34,500

89,200

Executive

12,300

78,500

225,000

283,200

Business Futures

210,200 Partnerships (£61k), BCU fund (£43k), Superintendent Fund (£100k)
190,400 Smart fund (£102k), Enquiry office refurb (£70k), Development and threat and risk fund (£12k), BCU fund (£7k)
32,300 Training (£4k), UTM weapons (£3k), Equipment (£15k)
123,700

Hardware and equipment (£10k), Crime special expenses (£20k), Uniform (£11k), Training (£15k), Contingency (£15k), MAPPA (£23k),
MARAC (£30k)

90,800 Contributions to other agencies (£12k), Chief Constable's Innovation Fund (£79k)
508,200

Intranet Project (£250k), Futures Team (£140k), Community Safety (£10k), Training (£10k), CSO contribution (£16k), Mental Health - post
(£35k), PLOD (£15k), IOM posts (£30k), VAL vehicles (£3k)

Assets

15,000

Criminal Justice

41,600

HR

80,000

11,300

91,300 External Training (£50k), Health & Wellbeing Initiatives (£30k), College Bursary (£11k)

0

90,000

90,000 Niche - outstanding charges

IS
Professional Standards

Total Formation Carry-Forwards
Other force carry-forwards
Total Carry-Forwards

6,000

671,700
624,082
1,295,782

-

Proposed Use of Carry-Forward
Closing
Balance
£

15,000 Training
41,600 Custody technology (£19k), Training (£4k), CCTV restructure (£6k), Contingency (£12k)

-

6,000 ICT equipment (£4k), Training (£2k)

727,800

1,399,500

33,969

658,051

761,769

2,057,551

Chief Officers Bonus Scheme (£51k), Derbyshire Proceeds of Crime Act (POCA) Income (£147k), National POCA Portfolio (£427k),
CREST Partnership (£27k), Local Criminal Justice Board (£7k)
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POLICE & CRIME COMMISSIONER FOR DERBYSHIRE
STATEMENT OF LEVEL OF RESERVES AT 31 MARCH 2018 AND FORECAST LEVELS TO 31 MARCH 2021

2017 / 18

Balances at
31/03/17

GENERAL RESERVES

£
4,000,000

2018 / 19

Movements
(to) / from
Revenue

Transfers
Between
Reserves

Contributions
to Capital

£

£

£

-

-

-

Balances at
31/03/18
£
4,000,000

Projected
Movements
(to) / from
Revenue
£
-

Projected
Contributions to
Capital
£
-

2019 / 20
Estimated
Balances at
31/03/19
£
4,000,000

Projected
Movements
(to) / from
Revenue
£
-

2020 / 21

Projected
Contributions to
Capital
£

Estimated
Balances at
31/03/20
£
4,000,000

-

Projected
Movements
(to) / from
Revenue
£
-

Projected
Contributions to
Capital
£

Estimated
Balances at
31/03/21
£
4,000,000

-

EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding and Investment Reserve

1,324,693
13,644,197

1,324,693
(1,630,331)

(5,238,000)

1,324,693

5,261,448

5,261,448

0

0

0

1,687,551

1,687,551

2,387,158

( 329,607)

2,057,551

(370,000)

1,687,551

PCC Grants & Commissioning

2,141,003

265,471

2,406,474

(250,000)

2,156,474

22,028,472

(1,464,100)

1,324,693

5,261,448

Carry-forwards

500,000

1,464,100

1,324,693

2,031,421

Total Useable:-

(5,805,321)

(1,514,418)

Contribution to Capital

Pensions

5,238,000

6,775,866

500,000
(1,694,467)

0

(5,805,321)

14,528,684

(250,000)

1,906,474

500,000
(2,134,418)

(1,464,100)

10,930,166

(250,000)

1,656,474

500,000
(250,000)

0

10,680,166

500,000
(250,000)

0

10,430,166

Non-useable:PFI - Ilkeston

1,139,828

(24,433)

1,115,395

(56,400)

1,058,995

(65,300)

993,695

(72,600)

921,095

PFI - Derby

3,371,083

(279,701)

3,091,382

(307,000)

2,784,382

(341,400)

2,442,982

(372,300)

2,070,682

679,596

312,283

Total Non-useable:TOTAL EARMARKED RESERVES

Insurance

5,190,507
27,218,979

8,149
(1,686,318)

TOTAL RESERVES

31,218,979

(1,686,318)

991,879

3,300

995,179

3,400

998,579

5,200

0

0
(5,805,321)

5,198,656
19,727,340

(360,100)
(2,494,518)

0
(1,464,100)

4,838,556
15,768,722

(403,300)
(653,300)

0
0

4,435,256
15,115,422

(439,700)
(689,700)

0
0

3,995,556
14,425,722

1,003,779

0

(5,805,321)

23,727,340

(2,494,518)

(1,464,100)

19,768,722

(653,300)

0

19,115,422

(689,700)

0

18,425,722

Notes
As at 31/3/18, Derbyshire's share of reserves held by various East Midlands collaborations amount to £X.XXXm This amount is in addition to the totals in the above table
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Office of the Police and Crime Commissioner
Revenue Budget Outturn 2017/18

Budget Heading
Staff Pay
Staff Overtime
Staff National Insurance
Staff Pension Contributions
NHS Re-Imbursement
Recruitment Advertising
Interview Expenses
Hire of Rooms
Mileage (HMRC Rate)
Training - External Courses / Seminars
External Trainers
Rail Fares
Airfares
Travel Misc (Car parking,Taxis etc)
Vehicle Fuel
Hire of Vehicles
Equipment - General
Photocopiers
Furniture
Accomodation / Hotel Expenses
Subsistence Expenses
Refreshments
Printing and Stationery
Publications
Financial Contracts
Professional Fees
Professional Fees - Legal
Media Relations
Hardware - Purchase
Software - Purchase
JARAC - Attendance Allowance
JARAC - Mileage
Non Recruitment Advertising
Conference Expenses
Bank Charges
Misc Expenditure
Subscriptions General
OFFICE OF THE PCC - TOTAL
Other Expenditure incurred by the PCC
Crime Prevention Grants
Community Safety Grants
Victim and Restorative Justice
OTHER EXPENDITURE - TOTAL
Grants and income received by the PCC
Government Grant
Ministry of Justice - Victim Services
Police Innovation Fund - PCC
Admin Charge
GRANTS RECEIVED - TOTAL
PCC - TOTAL INCOME & EXPENDITURE

Original
Budget
£
633,100
1,100
65,100
74,800
200
0
4,000
3,200
13,400
0
0
8,000
0
1,000
0
0
5,000
500
500
2,500
300
6,100
3,800
500
51,000
19,200
15,000
40,500
3,000
1,300
7,000
1,000
0
2,500
7,000
34,400
67,000
1,072,000

Revised
Budget
£
628,100
1,100
65,100
79,800
200
0
2,000
1,200
12,700
1,000
0
8,000
0
1,000
300
600
3,000
0
2,500
1,800
300
1,700
3,800
500
51,000
22,400
17,600
45,000
800
11,300
7,000
1,000
1,000
2,500
7,000
23,700
67,000
1,072,000

Outturn
£
634,846
0
67,337
77,966
0
555
366
314
13,742
850
680
6,914
169
1,129
211
969
2,681
0
0
1,665
398
1,301
1,472
300
43,922
38,488
16,004
44,656
0
12,995
7,294
322
1,869
1,125
6,377
121,685
60,816
1,169,418

Over/
(Under)spend
£
6,746
(1,100)
2,237
(1,834)
(200)
555
(1,634)
(886)
1,042
(150)
680
(1,086)
169
129
(89)
369
(319)
0
(2,500)
(135)
98
(399)
(2,328)
(200)
(7,078)
16,088
(1,596)
(344)
(800)
1,695
294
(678)
869
(1,375)
(623)
97,985
(6,184)
97,418

250,000
1,076,341
1,322,900
2,649,241

275,000
938,841
1,155,400
2,369,241

237,104
866,839
1,072,479
2,176,422

(37,896)
(72,002)
(82,921)
(192,819)

0
(1,215,144)
0
0
(1,215,144)
2,506,097

0
(1,215,144)
0
0
(1,215,144)
2,226,097

(122,570)
(1,215,144)
(5,000)
(2,500)
(1,345,214)
2,000,626

(122,570)
0
(5,000)
(2,500)
(130,070)
(225,471)
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EM Collaboration / Regional Units - Derbyshire Contributions in 2017/18

Collaboration / Unit

Original
Budget
£

Revised
Budget
£

Outturn
£

Over /
(Under)
Spend
£

Cash Contributions to Regional Units
EM TSU

460,300

460,300

460,285

(15)

EM Legal Services

338,900

338,900

282,127

(56,773)

1,868,500

1,868,500

1,868,603

112,800

112,800

112,783

(17)

2,137,900

2,137,900

2,136,715

(1,185)

EM Forensics (Includes External Forensics Services Contract)
EM Police Collaboration Team
EM SOC

103

EM Major Crime Command Team

205,700

205,700

204,577

(1,123)

EM CHRS - Occupational Health Unit

380,500

380,500

365,646

(14,854)

EM CHRS - Learning and Development

618,800

618,800

610,746

(8,054)

HR Service Centre - Derbyshire and Leicestershire

714,850

714,900

714,900

EM Strategic Commercial Unit

10,000

10,000

Contributions to Regional IT / Regional Team Costs

80,800

80,800

105,197

24,397

(21,242)

(21,242)

less: Re-imbursement re Regional Crime
TOTAL - CASH CONTRIBUTIONS

(50)
(10,000)

6,929,100

6,929,100

6,840,287

(88,813)

1,556,500

1,556,500

1,683,080

126,580

263

263

In Kind Contributions - EMSOC
Incurred by Derbyshire
Rechargeable Costs
Regional Extradition Team
TOTAL - IN KIND CONTRIBUTIONS

2,678

2,678

1,556,500

1,556,500

1,686,022

129,522

1,941,600

1,941,600

1,801,389

(140,211)

Derbyshire Major Crime Unit
Costs met by Derbyshire *
Costs rechargeable to other forces
TOTAL - DERBYSHIRE MAJOR CRIME UNIT
COLLABORATION - TOTAL

0

0

1,410

1,941,600

1,941,600

1,802,798

(138,802)

10,427,200

10,427,200

10,329,107

(98,093)

* Costs of the Major Crime Unit exclude expenditure on major incidents which is met from a budget managed by
Crime Support

1,410

EM Collaboration / Regional Units - Derbyshire Contri

Collaboration / Unit
Cash Contributions to Regional Units
EM TSU
EM Legal Services
EM Forensics (Includes External Forensics Services Contract)
EM Police Collaboration Team
EM SOC
EM Major Crime Command Team
EM CHRS - Occupational Health Unit
EM CHRS - Learning and Development
HR Service Centre - Derbyshire and Leicestershire
EM Strategic Commercial Unit
Contributions to Regional IT / Regional Team Costs
less: Re-imbursement re Regional Crime
TOTAL - CASH CONTRIBUTIONS
In Kind Contributions - EMSOC
Incurred by Derbyshire
Rechargeable Costs
Regional Extradition Team
TOTAL - IN KIND CONTRIBUTIONS
Derbyshire Major Crime Unit
Costs met by Derbyshire *
Costs rechargeable to other forces
TOTAL - DERBYSHIRE MAJOR CRIME UNIT
COLLABORATION - TOTAL

* Costs of the Major Crime Unit exclude expenditure on major incidents
Crime Support

East Midlands Counter-Terrorism Intelligence Unit
Revenue Budget Outturn 2017/18
(including CT Grants formerly paid to other East Midlands forces)
Budget Heading

Original Budget
£

Revised Budget
£

Over/
(Under)spend
£

Outturn
£

Derbyshire Police Officers

1,118,978

1,118,978

Derbyshire Police Staff

1,608,745

1,608,745

Officers/Staff recharged from other forces

4,961,016

4,961,016

7,448,485

7,448,485

7,688,739

240,254

Other Employee Expenses

208,280

208,280

205,403

(2,877)

Premises costs

385,000

385,000

393,644

8,644

Transport costs

250,000

250,000

202,497

(47,503)

Supplies & Services

320,224

320,224

413,228

93,004

(209,261)

(197,261)

Total Salary costs

Income
EMCTIU - NET EXPENDITURE
GRANT FUNDING FROM ACPO (TAM)
EMCTIU - TOTAL

(12,000)

(12,000)

8,599,989

8,599,989

8,694,250

94,261

(8,599,989)

(8,599,989)

(8,694,250)

(94,261)

0

0

0

From the start of 2013/14 it was agreed between the 5 East Midlands forces and ACPO to combine a number of funding
streams into a single Counter-Terrorism grant. These funding streams were: previous EMCTIU 'main' grant and the
grants for Dedicated Security posts, PREVENT and Prison Intelligence
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AGENDA ITEM

11B
STRATEGIC PRIORITIES
ASSURANCE BOARD
REPORT
TITLE

CAPITAL OUTTURN 2017/18
JOINT REPORT OF CHIEF CONSTABLE AND CHIEF FINANCE

REPORT BY OFFICER
DATE

25 JUNE 2018

PURPOSE OF THE REPORT
This report shows the Capital Outturn against the 2017/18 Capital Programme and
associated re-profiling of budget into 2018/19.
ATTACHMENTS
Capital Programme Outturn 2017/18

RECOMMENDATIONS
1. That the capital outturn position for 2017/18 is noted.
2. The proposed budget re-profiling is approved.
3. The financing of capital expenditure as contained in the report is approved.
CONTACT FOR ENQUIRIES
Name:

C/Supt Steve Wilson

Tel:

0300 122 4140

Email

sgbenquiries@derbyshire.pnn.police.uk

AGENDA ITEM 11B
STRATEGIC PRIORITIES ASSURANCE BOARD
25 JUNE 2018

1.

INFORMATION AND ANALYSIS

1.1

Capital Expenditure

1.2

The Constabulary’s capital outturn position for 2017/18 is shown in Appendix A.
It shows actual expenditure of £10.372m (88%) against an approved Capital
Programme for 2017/18 of £11.809m as summarised below:
Capital Programme

2017/18
Budget
£m

Joint Police & Fire Schemes
Building Works
Total Vehicles & Equipment
Total IS Schemes
East Midlands Counter Terrorism
Intelligence Unit (EMCTIU)
Capital Programme
Regional Schemes lead force funded by region
Total Capital Programme
(including Region)
Hardware, Software & Equipment
(funded through RCCO at year end
therefore budget in Revenue)
TOTAL

2017/18
Budget
Re-profile
Outturn Remaining Required
£m
£m
£m

3.832
2.899
1.590
3.283
0.205

3.519
1.669
1.395
2.483
0.179

0.313
1.230
0.195
0.800
0.026

0.503
1.040
0.243
0.800
-

11.809
-

9.245
0.560

2.564
(0.560)

2.586
-

11.809

9.805

2.004

2.586

0.567

10.372

1.3

It should also be noted that the total capital expenditure includes £0.567m for
hardware, software and equipment budgeted for in revenue which has been
capitalised via a Revenue Contribution to Capital Outlay (RCCO) at year end in
order to comply with accounting standards.

1.4

Derbyshire is lead Force for the regional East Midlands Technical Support Unit
(EMTSU), East Midlands Forensics, East Midlands Legal Services and the HR
Service Centre. The split between Derbyshire Constabulary and Regional
Capital Expenditure on behalf of these units is:
Capital Programme

Derbyshire Police
Regional Units
TOTAL
1.5

2017/18
Outturn
£m
9.812
0.560
10.372

As lead Force Derbyshire prepares the accounts for the Regional units, as such
the £0.560m expenditure will be shared between the appropriate Forces.
Derbyshire’s share will be £0.122m. In addition, Derbyshire will have a share of
2
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any capital expenditure the East Midlands Special Operations Unit (EMSOU)
incurs for which Leicestershire is the lead Force, Derbyshire’s share is £0.478m.
The total share for Derbyshire for regional capital expenditure is therefore
£0.600m. This gives a total capital spend of £10.412m including Derbyshire’s
share of all regional spend.
1.6

Budget Overspends

1.7

The most notable overspends are for the Joint Training Centre/Firearms Range
(£190,000 – Ref 1). This is equivalent to 4.4% of the overall project budget. This
was mainly due to additional works removing contaminated material and for
enhanced Firearms range lining. This overspend has been met from the overall
building works budget.

1.8

There was also a budget shortfall on the Cyber project (£48,000 – Ref 2), this
was for equipment and vehicles. The expenditure was matched by Home Office
grant. No budget was included for this project as Derbyshire only received
notification of the grant in February 2018.

1.9

Budget Re-profiling

1.10

The total budget requiring re-profiling into 2018/19 equates to £2.586m. This
compares to an underspend of £2.564m (excluding Regional Units and RCCO).
The amount to be re-profiled is higher than the underspend figure due to no
budget being included for the Cyber Project (see Ref 2 above). The re-profiling
includes:

1.11

Joint Ventures - £503,000

1.12

Joint Police and Fire Headquarters – There are still Phase 3/4 works to be
completed in 2018/19. Also change requests need to be charged between
Fire/Police when the scheme is finalised (Ref 3).

1.13

Building Works - £1,040,000

1.14

Work has been undertaken on a 15 year estates plan, some building works have
been delayed whilst this plan has been developed.

1.15

Capitalised Maintenance & Business Continuity – There have been delays to
certain projects due to adverse weather e.g. Ilkeston carpark now to commence
in 2018/19 (Ref 4).

1.16

Legislative works – Additional budget was transferred in year from Capitalised
Maintenance based on proposed works in 2018/19 however not all schemes
commenced/completed in the year (Ref 5).

1.17

Refurbishment of South Division Headquarters Enquiry Office – This scheme
has been delayed until 2018/19, the work is to be carried out along with roller
shutters works to minimise disruption (Ref 6).

1.18

Refurbishment of the Helicopter Hangar and Vehicle Compound – The scheme
is mainly completed and the site is operational except for the issues with the
surfacing which is currently with Legal. This work will have to be rectified in
future years. (Ref 7).

1.19

Refurbishment of Chesterfield Roof and Windows – Work has been completed
on windows however the extent of the roofing work was more than originally
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thought and therefore a retender is required. This has delayed the scheme until
2018/19 (Ref 8).
1.20

Vehicles and Equipment - £243,000

1.21

General Vehicles – Orders for vehicles were placed in 2017/18 but the vehicles
were not delivered until 2018/19 (Ref 9).

1.22

Equipment re-profiling is required for Firearms Equipment (shields), these will be
purchased in 2018/19 (Ref 10).

1.23

IS Schemes - £800,000

1.24

The majority of IS Schemes take more than one financial year to implement,
budgets requiring re-profiling are:

1.25

IS Infrastructure Projects – IL4 Infrastructure encryption devices to be purchased
in 2018/19 (Ref 11).

1.26

IS Future Investment Customer Schemes – Budget allocation to be used on
other IS projects in future years (Ref 12). This includes a review of digital
interview recording devices and Analytics software and implementation costs.

1.27

Emergency Services Network (EMSCP) – The overspend of £93,000 is for
regional project management costs this will be taken off next year’s allocation
(Ref 13). This scheme is a national scheme and devices have still got to be
purchased, this is likely to be in the 2019/20 financial year.

1.28

Call Centre Telephony System – The tender has been awarded for this scheme,
implementation will commence in 2018/19 (Ref 14). There is also a budget of
£800,000 in 2018/19.

1.29

Financing

1.30

The Financing of the Capital Programme in 2017/18 is summarised below:

Financing
Revenue Contributions
Reserves
Government Grant/Contribution
Capital Receipts
Total Financing

Derbyshire
Police
£m
2.233
5.805
0.838
0.936
9.812

Regional
Units
£m
0.275
0.325
0.600

TOTAL
2.508
5.805
1.163
0.936
10.412

1.31

Capital Receipts

1.32

Capital receipts from the sale of police properties and vehicles over £10,000
amounting to £0.936m were received in 2017/18.
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Capital Programme Outturn 2017/18
Ref

2017/18
Budget
£'000

2017/18
Outturn
£'000

Budget Reprofile to
Remaining
2018/19
£'000
£'000

EXPENDITURE
Joint Ventures
Joint Police & Fire HQ
Joint Training Centre/Firearms Range

3
1

Total Joint Ventures
Building Works
Capitalised Maintenance & Business Continuity
Legislative works(Asbestos,smoke detectors,legionella,DDA, M&Eng)
Replacement of UPS Kit
Enquiry Office Refurbishment (South Division Headquarters)
Refurbishment Live Links
Refurbishment of Heli Hangar Ripley/Vehicle Compound
Refurbishment of Kitchens and Bathrooms
C Div Refurbishment Roof and Windows

4
5
6
7
8

Total Building Works
Vehicles & Equipment
General Vehicle & Chief Officer Vehicle Replacement Programmes
Equipment (incl Health & Safety)
Firearms Equipment
Cyber Project (Vehicles & Equipment)

9
10
2

Total Vehicles & Equipment
IS Schemes
IS Replacement Projects
IS Infrastructure Projects
IS Customer Projects
Mobile Office
Niche System
Emergency Services Network (EMSCP)
Call Centre Telephony System
Total IS Schemes
East Midlands Counter Terrorism Intelligence Unit (EMCTIU)
TOTAL PLANNED EXPENDITURE
Regional Schemes - funded by region
TOTAL PLANNED EXPENDITURE (including Region)

11
12

13
14

961
2,871

458
3,061

503
(190)

503
-

3,832

3,519

313

503

859
445
55
71
30
343
378
718

181
326
34
0
31
212
407
478

678
119
21
71
(1)
131
(29)
240

480
119
71
130
240

2,899

1,669

1,230

1,040

1,397
83
110
0

1,195
45
107
48

202
38
3
(48)

202
38
3
-

1,590

1,395

195

243

1,427
142
567
298
164
485
200

1,419
98
155
198
21
578
14

8
44
412
100
143
(93)
186

8
44
655
(93)
186

3,283

2,483

800

800

205

179

26

11,809

9,245

2,564

2,586

560

(560)

-

9,805

2,004

2,586

11,809

Hardware, Software &Equipment (funded through RCCO at year end therefore budget in Revenue)
TOTAL
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STRATEGIC PRIORITIES
ASSURANCE BOARD
REPORT
TITLE

ANNUAL REPORT ON DEBTORS
JOINT REPORT OF CHIEF CONSTABLE AND CHIEF FINANCE

REPORT BY OFFICER
DATE

25 JUNE 2018

PURPOSE OF THE REPORT
To inform of the outstanding position on debtor invoices raised up to 31 March 2018.

ATTACHMENTS
Appendix A. None Debtors Outstanding
RECOMMENDATIONS
1. To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively

CONTACT FOR ENQUIRIES
Name:

C/Supt Steve Wilson

Tel:

0300 122 4140

Email

sgbenquiries@derbyshire.pnn.police.uk
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2.

INFORMATION AND ANALYSIS

2.1

Information is provided in Appendix A on outstanding debtor invoices for each
financial year from 2015/16, together with details of debtors invoicing for
2017/18. To summarise, the following debts remain outstanding:As at 31/05/18

£

£

Debtors raised 2015/16

599,399.33

599,389.33

Debtors raised 2016/17

1,440.27

1,400.27

Debtors raised 2017/18

836,829.53

173,592.14

1,437,669.13

774,381.74

Total Debtors Outstanding
2.2

As at 31/03/18

The amounts outstanding in 2017/18 can be analysed over the following groups:-

Police/Fire Forces
Local Authorities
Government
Health Authorities/Trusts
Football Clubs
General
Total Debtors Outstanding

As at 31/03/18

As at 31/05/18

£

£

391,154.73

69,163.67

23,744.10

18,115.80

834,317.28

643,949.76

425.80

0.00

113,877.32

34,597.90

74,149.90

8,554.61

1,437,669.13

774,381.74

2.3

For comparison purposes, the level of outstanding debt at 31st March 2017 was
£2,267,213.68 this reduced to £1,138,573.29 by 31st May 2017.

2.4

The figures outstanding in 2015/16 included £913,895.65 for recovery of costs
for Operation Herne; £314,559.92 has been paid by the Home Office in 2016/17,
leaving a balance of £599,335.73. Following a meeting with representatives of
Derbyshire Constabulary, the Police and Crime Commissioner for Derbyshire
and the Policing Minister, information was requested by the Home Office this
was submitted by Derbyshire Police but is still awaiting a response.

2.5

Procedures for Debt Recovery

2.6

Debts are actively pursued through the use of reminders and telephone calls.
Legal Services are contacted when debts are proving difficult to recover.
2
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2.7

Financial Considerations

2.8

A bad debts provision of £1,500 is contained within the 2017/18 accounts to
reflect possible future write-offs of debts which are irrecoverable, this amount is
reviewed annually and has been decreased from the bad debt provision of
£5,000 last year.

2.9

The Financial Regulations give the Director of Finance and Business Services
discretion to write off bad debts up to £10,000 in each case. Nothing above
£10,000 was written off in 2017/18. A total of 16 debtor invoices were written off
in 2017/18 at a value of £6,800.59 (see Appendix A) showing that most of the
debt written off was of a low value.
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Debtors Outstanding
Position as at 31 March 2018

Debtors

Outstanding
31/05/17

2015/16
£

2016/17
£

600,053.61

538,519.68

Debtors raised
2017/18
Paid
Written Off
Outstanding
31/03/18

2017/18
£

TOTAL
£
1,138,573.29

18,051,975.48

18,051,975.48

(50.00)

(532,835.69)

(17,213,193.36)

(17,746,079.05)

(604.28)

(4,243.72)

(1,952.59)

(6,800.59)

599,399.33

1,440.27

836,829.53

1,437,669.13

Position as at 31 May 2018

Debtors
Outstanding
31/03/18
Paid 2018/19
Outstanding
31/05/18

2015/16
£

2016/17
£

2017/18
£

599,399.33

1,440.27

836,829.53

1,437,669.13

(663,237.39)

(663,287.39)

173,592.14

774,381.74

(10.00)
599,389.33

(40.00)
1,400.27

TOTAL
£

AGENDA ITEM

11D
STRATEGIC PRIORITIES
ASSURANCE BOARD
REPORT
TITLE

ANNUAL REPORT ON TREASURY MANAGEMENT AND
PRUDENTIAL INDICATORS 2017/18
JOINT REPORT OF CHIEF CONSTABLE AND CHIEF FINANCE

REPORT BY OFFICER
DATE

25 JUNE 2018

PURPOSE OF THE REPORT
1. To provide information on the Treasury Management performance 2017/18 in
accordance with the Chartered Institute of Public Finance and Accountancy (CIPFA)
Code of Practice and to report on the outturn position 2017/18 for the Prudential
Indicators in line with the Prudential Code for Capital Finance.
ATTACHMENTS
Appendix A. Average Interest Rate 2017/18
Appendix B. Investments as at 31 March 2018
Appendix C. Comparison of External Debt to Operational Boundary and Authorised
Limit as at 31 March 2018
RECOMMENDATIONS
1. That the Commissioner formally receives the report on Treasury Management
performance for 2017/18 and to receive the report on the outturn position 2017/18
for Prudential Indicators in line with the Prudential Code for Capital Finance.
CONTACT FOR ENQUIRIES
Name

C/Supt Steve Wilson

Tel:

0300 122 4140

Email

sgbenquiries@derbyshire.pnn.police.uk
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1.

INFORMATION AND ANALYSIS

1.1

TREASURY MANAGEMENT

1.2

Borrowing

1.3

Long Term Borrowing for Capital Purposes

1.4

The Capital Programme reflects no new borrowing for 2017/18 (Supported or
Unsupported).

1.5

As at 31 March 2018 long term external borrowing for capital expenditure
amounted to £4.720m for PWLB loans plus £0.201m for transferred debt held
with Derby City and Derbyshire County Councils. In addition there are long term
liabilities of £10.254m for PFI schemes giving a total of £15.175m as at 31 March
2018 for long term borrowing and liabilities.

1.6

The average rate of interest on the PWLB debt outstanding as at 31 March 2018
was 4.995%.

1.7

Short term Borrowing

1.8

The overdraft facility has not been used during the year. There was no need to
borrow any other short-term funds during the year.

1.9

The Operational Boundary and Authorised Limit have not been exceeded during
the year.

1.10

Lending

1.11

This period of unprecedented low interest rates and uncertainty within the
financial markets continues to persist. This has meant the lending policy remains
focussed on the need for prudence and security. Given the general level of
interest rates, there is little financial reward for taking extra risks.

1.12

On temporary loans and investments accounts, the total interest earned for
2017/18 amounted to £0.089m. The average rate of interest earned for the year
was 0.296%. The equivalent interest earned to the 31 March 2017 was
£0.145m, an average interest rate of 0.407%. This reflects the reduction in rates
following the base rate change in August 2016 to 0.25%, rates have now started
to increase following the base rate increase in November 2017 (0.50%).
Because there is still uncertainty in the market, Local Authorities and the Debt
Management Office have been used more than normal, the DMO rates are
0.25% (increased from 0.10% on base rate change in November 2017) and
Local Authority rates currently average 0.40%.

1.13

The movement throughout the year is illustrated against the Bank Base rate and
LIBID (London Interbank Bid Rate) in Appendix A. Because of lowering rates it
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can be seen in Appendix A that occasionally the weekly rate that has been
achieved has fallen below the base rate.
1.14

The total temporary loans and investments made in 2017/18 amounted to
£337.75m. The total investments outstanding as at 31 March 2018 amounted to
£16.0m. These are shown in Appendix B.

1.15

Interest Rate Analysis

1.16

The Bank base rate has been 0.25% since 4 August 2016, but on the 2
November 2017 it was increased to 0.50%. The rates may increase again but is
predicted these would be slow and well signalled.

1.17

Long-term PWLB interest rates for borrowing are in a region of 2.84% for 20
years and 2.85% for 25 years.

1.18

Prudential Indicators

1.19

The Prudential Code sets out a framework for self-regulation of capital spending;
in effect allowing authorities to invest in capital projects which best meet their
service delivery objectives as long as they are affordable, prudent and
sustainable.

1.20

To facilitate the decision making process and support capital investment
decisions, the Prudential Code requires the Commissioner to agree and monitor
a number of prudential indicators. The Commissioner approved the Prudential
Indicators for 2017/18 on 23 January 2017 and these were updated on 22
January 2018. These indicators were monitored throughout the year and a
monitoring report was presented to the Strategic Governance Board on the 27
November 2017.

1.21

In line with the Prudential Code for Capital Finance the outturn figures for
certain Prudential Indicators have to be reported. These are: PI Number

Category

Description
Actual Capital Expenditure

3

Capital
Expenditure
Capital
Expenditure
Affordability

4

External Debt

1
2

Actual Capital Financing Requirement
Actual Ratio of financing costs to net
revenue stream
Actual External Debt

1.22

Prudential Indicator 1 – Actual Capital Expenditure

1.23

The Approved Capital Programme in 2017/18 totalled £11.809m; this was
reported to the Commissioner on the 27 November 2017. The actual capital
expenditure in 2017/18 was £10.372m (this is outlined within the Capital Outturn
2017/18 report also on this agenda).
3
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Capital
Expenditure
Total spend

2017-18
Estimate
£m
11.809

2017-18
Actual
£m
10.372

1.24

Prudential Indicator 2 – Actual Capital Financing requirement

1.25

The Capital Financing Requirement (CFR) represents capital expenditure
financed by external debt/liabilities and not by capital receipts, revenue
contributions, capital grants or third party contributions at the time of spending.
The Capital Financing Requirement is as follows:
Capital Financing
Requirement
Total CFR at year end
Net movement in CFR

2017-18
Estimate
£m
24.883
(1.377)

2017-18
Actual
£m
24.883
(1.377)

1.26

The CFR measures the underlying need to borrow for a capital purpose. No
external borrowing has been taken out in 2017/18 in accordance with the
Treasury Management Strategy.

1.27

The movement in the CFR of minus £1.377m reflects the repayments of PWLB
debt, transferred debt and PFI liabilities in the year.

1.28

Prudential Indicator 3 – Actual Ratio of financing costs to net revenue
stream

1.29

The main limiting factor on the ability to undertake capital expenditure is whether
the revenue resource is available to support in full the implications of capital
expenditure, both borrowing costs and running costs, after allowing for any
support provided by central government. Within the framework of prudential
indicators the Commissioner is required to assess the affordability of the capital
investment plans.

1.30

This indicator identifies the trend in the cost of capital (net of investment income)
against the net revenue stream. The variance between the estimate and actual is
mainly down to the slight increase in investment income.

Cost of Capital
Investment Income
Financing Costs
Net Revenue Stream
Percentage

2017-18
Estimate
£m
2.542
(0.076)
2.466
163.247
1.51%

2017-18
Actual
£m
2.541
(0.089)
2.452
163.247
1.50%
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1.31

Prudential Indicator 4 – Actual External Debt

1.32

External Debt is as follows:

External Debt

Fixed Rate Debt:
PWLB
Transferred Debt
Total Debt
Other Long Term Liabilities
Total External Debt

31/03/18
Estimate
£m

31/03/18
Actual
£m

4.720
0.200
4.920
10.254
15.174

4.720
0.201
4.921
10.254
15.175

1.33

Comparison of external debt to Authorised Limit and Operational
Boundary

1.34

The Authorised limit represents the limit beyond which borrowing is prohibited
and needs to be set and revised if necessary by the Commissioner. This limit
was set at £23.7m for 2017/18.

1.35

The operational boundary is based on the probable external debt during the
course of the year; it is not a limit and actual borrowing could vary around this
boundary for short times during the year. This figure was set at £17.6m for
2017/18.

1.36

These indicators are monitored on an ongoing basis. Appendix C shows a
comparison of actual external debt compared to the Operational Boundary and
Authorised limit. These have not been exceeded in 2017/18.

1.37

Summary and Conclusion

1.38

During this period of unprecedented low investment returns, Derbyshire Police
has chosen to use reserves to fund new capital investment on a temporary and
permanent basis.

1.39

This has delivered financial savings as borrowing rates have been more than
investment returns.

1.40

It does mean however that force is under-borrowed, which means that it would
need to borrow money if it had to call upon all of its reserves. This is incredibly
unlikely as many reserves will not be required in either the short or medium term.
It does mean that Derbyshire Police will need to borrow after this year to fund its
future capital spending.
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Average Interest Rate 2017/18
0.60%
Average Rate Earned

0.50%

0.40%

0.30%

0.20%

0.10%

0.00%

Base Rate

Average LIBID

APPENDIX B

31/03/2018 INVESTMENTS IN DATE ORDER RETURNED
Date From

Date To

Bank/Buidling Soc

Amount

22-Jan-18
19-Mar-18
28-Mar-18
08-Mar-18
28-Mar-18
28-Mar-18

23-Apr-18
23-Apr-18
23-Apr-18
30-Apr-18
30-Apr-18
30-Apr-18

Thurrock BC
Birmingham CC
Coventry BS
Suffolk CC
Thurrock BC
Coventry BS

1,000,000
1,000,000
1,000,000
2,000,000
3,000,000
1,000,000

12-Mar-18
28-Mar-18

28-Jun-18
28-Jun-18

Conwy BC
Thurrock BC

05-Jan-18

05-Jul-18

Nationwide BS

2017-2018
Amount

Rate %

9,000,000

0.40
0.80
0.33
0.65
0.40
0.35

M
M
M
M
M
M

2,000,000
2,000,000

4,000,000

0.75
0.50

M
M

3,000,000

3,000,000

0.47

M

16,000,000

16,000,000

0.52

APPENDIX C

Comparison of External Debt to Operational Boundary and Authorised Limit
as at 31/03/18
25.000

22.500

20.000

17.500

15.000

12.500
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AGENDA ITEM

12A (A)

STRATEGIC PRIORITIES
ASSURANCE BOARD
REPORT
TITLE

COMMISSIONER’S CASEWORK UPDATE REPORT

REPORT BY CHIEF EXECUTIVE
DATE

25 JUNE 2018

PURPOSE OF THE REPORT
To provide an update on the Public contact received over the last 12 months within the
Commissioner’s Office and the handling of this.

ATTACHMENTS
1. Appendix A 12A – CASEWORK STATISTICS 2017-18.

RECOMMENDATIONS
1. To determine whether the Commissioner can gain direct assurance that this area of
business is being managed efficiently and effectively.

CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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1.

OVERVIEW

1.1

As the elected representative for people in Derbyshire the Police and Crime
Commissioner receives many enquiries, queries and sometimes complaints from
members of the public regarding a wide variety of issues. Such matters are
handled within the office under the broad heading of Casework.

1.2

Contact may be received from individuals, organisations and sometimes from
Councillors or MPs on behalf of their Constituents. The Commissioner’s
Compliance Team deals with all enquiries on behalf of the Commissioner and the
Commissioner is regularly briefed and consulted.

1.3

The Commissioner is often contacted about matters which do not fall within his
legal remit, most commonly operational matters such as individual police
investigations or prosecutions. When contact is received an assessment is made
as to the most appropriate method of handling and matters which fall within the
remit of the Force or another organisation are referred onwards as necessary.

1.4

Where the query or complaint concerns an operational policing matter a referral
is made to the Force at Divisional Commander or Departmental Head level to be
looked into. The Commissioner is then updated or briefed as necessary.

1.5

The Commissioner’s office works closely with the Force to manage contact and
jointly help to ensure that members of the public receive timely responses to
queries and that any complaints and concerns are addressed

2.

CASEWORK STATISTICS AND THEMES – APRIL 2017 – MARCH 2018

2.1

The statistics referred to in this report are tabled in the attached Appendix A.

2.2

Over the 12 months from 1st April 2017 to 31st March 2018 (essentially the
second 12 months of the Commissioner’s term) the Office has received contact
from 420 people whose contact has been dealt with under the broad remit of
Casework. This includes contact made for a variety of reasons, whether this be
positive, negative or neither. This is an increase of 8.5% on the same period last
year and an increase of 14% on the previous year’s figure.

2.3

This appears to indicate a significant increase in awareness of the Police and
Crime Commissioner and his role within Derbyshire.
2
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2.4

The greatest proportion of contact received actually relates to Police or
operational matters. Sometimes this is because people are unaware of the
respective remits of the Commissioner and the Chief Constable respectively and
sometimes this is because the public want to raise concerns with the
Commissioner about service they have received from the Police or they
specifically want the Commissioner to become involved or act as their voice. 314
of the 420 contacts (75%) received related to Police matters and 106 were
answered directly by the Commissioner (although all those contacting the Office
receive some kind of response from the Commissioner).

2.5

The first table contains information on the nature of contact made. 160 contacts
(38%) were for reasons of dissatisfaction or to make a complaint. 147 (35%)
were enquiries. Most categories have seen a slight rise from last year.

2.6

The table headed “reason for contact” shows the reasons by subject matter.
Sometimes people will have more than one reason for contacting the PCC or the
reason cannot easily be categorised in which case the main reason or the
nearest reason will be selected from the list for statistical purposes. Therefore
this information may not be 100 percent accurate and should be regarded as an
indication.

2.7

The greatest number of contacts (30%) received were in connection with service
and police performance related issues which are broken down into subcategories
in the final table. Out of these 34% related to quality of service issues, 18% were
about policy and procedural matters and 16% about police powers.

2.8

The second most popular subject matter was roads policing matters with 72
contacts received predominantly about general/other roads policing matters,
parking and speeding.

2.9

Notable rises in contact have occurred in relation to budget and resources (105%
rise) and drugs and alcohol (500% rise) however the numbers are still small,
particularly in relation to drugs and alcohol – a rise from 3 to 18.

2.10

Out of the contacts received about budget and resources just over half of these
related to the allocation or reduction of resources particularly in the north of the
county. It’s thought that changes to the policing model may have impacted on
this. Social media is also likely to have had an impact. People are able to share
3
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information more widely and on a couple of occasions the office had received
contacts which are identically worded indicating some kind of campaign or jointly
instigated contact from groups of like-minded or connected individuals. When
such campaigns are started it can be difficult to change people’s perceptions
because these are often reached simply by taking on board views broadcast by
others on various social media platforms. Where this has occurred the office
works with the Force to ensure that information relayed is accurate and
consistent and we work together to manage expectations and communicate with
the public. The Commissioner tries to accommodate timely visits to communities
where concerns are heightened as part of his #D383 tour of Derbyshire to deliver
reassurance and listen to local concerns.
2.11

The rise in concerns over drug and alcohol related matters (from 3 to 18, 500%)
and Anti-Social Behaviour (from 47 to 52, 10%) have been affected by incidents
of street drinking on the Derby City and Chesterfield town centres in respect of
which the police and the PCC’s office have been able to offer reassurance about
the significant ongoing partnership working to improves these areas.

2.12

To an extent the fact that people are aware of the Commissioner’s office and
take the time to share their concerns gives us the opportunity to communicate
the positive work being undertaken in many areas.

3.

SUMMARY

3.1

The overall rise in contact demonstrates an increasing awareness of the
Commissioner and his role.

3.2

Most matters about which contact is made can be answered reasonably quickly
by the Commissioner’s office and/or the Force resulting in people’s concerns
being addressed and both organisations having the opportunity to better inform
the public about some of the positive work being undertaken across the county.

BACKGROUND PAPERS
None
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OPCC CASEWORK STATISTICS – 1 APRIL 2017 – 31 MARCH 2018
Nature of Contact
Reason

Number 2017-18

Direction of travel
from 2016-17

Complaint or
Dissatisfaction
Crime Report
General
Enquiry
Feedback
Intelligence
Not
for
Derbyshire
PCC/Force
Appreciation

160

↑

147

175

22
147

↑
↑

19
140

12
94

32
40
6

↑
↑
↓

26
36
7

37
29
21

7

↓

8

Indecipherable

6

↑

4

420

↑

New category –
previously logged
under “feedback”
New category –
previously logged as
“not for Derbyshire
PCC/Force”

387

368

Number 2016-17

(such that unable to
categorise)

Total

Number 2015-16

Method of Response
Method

Number 2017-18

OPCC
Constabulary
Total

106
314
420

Direction of
travel from
2016-17
↑
↑
↑

Number 2016-17

87
300
387

Number 201516
92

276
368

Reason for Contact
Number 201617

Number 2015-16

31
34
52
37

Direction of
travel from
2016-17
↓
↑
↑
↑

33
31
47
18

15
19
23
20

18
4
11
4

↑
↑
↑
↓

3
1
8
5

11
11
2

↓
↑
↑

18
8
0

16
3
9

127

↓

145

166

Reason

Number 201718

Abuse Suffered
Acquisitive Crime
Anti-Social Behaviour
Budget & Resources
Issues
Drugs & Alcohol
Equality & Diversity
Indecipherable/Unclear
Not relevant/Not for
PCC
PCC Matters
Personnel Issues
Serious & Organised
Crime
Service
&
Police
Performance
1|Page

11
New category

18
New category
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Traffic/Roads Policing
Wildlife Crime
Total

72
6
420

↑
↓
↑

61
9
387

57
11
368

Note – categorisation of contact may not always be exact due to contact received often concerning more than one issue.
Where this happens the issue which appears the most predominant concern is used for logging purposes.

Contact Categories
2017-18

2016-17

2015-16

Abuse
*
*
*
*
*
*
*

Child Sexual Exploitation
Domestic Violence
Hate Crime
Human Trafficking/Slavery
Safeguarding Concerns
Sexual Violence
Violence – other

5
2
10
2
8
0
4

3
2
14
0
3
2
9

0
2
4
1
new category

3
5

Acquisitive Crime
*
*
*
*

Burglary, Robbery, Theft
Cyber Fraud
Fraud
POCA

23
1
9
1

9
5
17
0

27
4
3
7
3
8

18
3
3
10
4
9

4
2
11
2

Anti-Social Behaviour
*
*
*
*
*
*

ASB general
Criminal Damage
Harassment & Bullying
Neighbour Disputes
Noise & Nuisance
Trespass/unlawful gatherings

new category

3
7
5
8
new category

Budget & Resources Issues
*
*
*

Budget/Precept
Estate – police buildings
Resources – allocation/reduction

8
8
21

4
5
9

3
5
12

0
11
4
1
2

0
1
1
0
1

0
7
4
0
0

Equality & Diversity Issues

4

1

new category

Indecipherable/Unclear
Not Relevant/Not for PCC

11
4

8
5

new category

Drugs & Alcohol
*
*
*
*
*

Alcohol Related Harm
Drug Supply/Dealing
Drug Taking
Licensing
Street Drinking

PCC Matters

2|Page
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*
*
*
*
*
*
*

Community Engagement
Complaints against PCC
Complaints against PCC Staff
PCC role, costs and accountability
Policy and Performance
Political Comments & Opinions
Victim Services, Commissioning & Grants

2
0
0
5
0
1
3

1

0

new category
new category

12
0
0
4

7
3
2
4

Personnel Matters
*
*

Employment issues inc. pensions
Work/work experience, student projects

Serious & Organised Crime

4
7

5
3

2
1

2

0

9

14
5
23
44
6
15
20

32
5
28
41
4
21
14

15
13
29
65
1
30
13

3
2
1
30
20
16

2
1
2
29
17
10

2
1
3
26
11
14

6

9

11

Service & Police Performance
*
*
*
*
*
*
*

Contact & response times
Data issues inc. DBS applications
General policy & procedure
General quality of service
Performance & Crime Stats
Police Complaint
Police Powers

Traffic/Roads Policing
*
*
*
*
*
*

Cyclists
Drink/Drug Driving
Off-roading/green lanes
Other roads policing
Parking
Speed

Wildlife Crime

3|Page
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TITLE

CHIEF OFFICER MEDIA CONTACT

REPORT BY CHIEF CONSTABLE
DATE

25 JUNE 2018

1. PURPOSE OF THE REPORT
To inform the Police and Crime Commissioner and public of the Chief Officer contact
with the media.

ATTACHMENTS
None

RECOMMENDATIONS
To determine if the PCC can gain direct assurance that this area of business is being
managed efficiently and effectively.

CONTACT FOR ENQUIRIES
Name:

C/Supt Steve Wilson

Tel:

0300 122 4041

Email

sgbenquiries@derbyshire.pnn.police.uk
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OVERVIEW
1.1

Communication and engagement with the public is absolutely critical to our
model of policing. Part of this is our interaction with the media. We must be
transparent and accountable in any dealings between the media and the force.

1.2

Lord Levenson’s recommendation 76 made particular reference to Association of
Chief Police Officers (ACPO) (now the National Police Chiefs Council (NPCC))
interactions with the media and stating:‘It should be mandatory for ACPO (NPCC) rank officers to record all of their
contact with the media and for that record to be available publicly for
transparency and audit purposes. This record need be no more than a very brief
note to the effect that a conversation has taken place and the subject matter of
that conversation. Where the discussion involves a more significant operational
matter then it may be sensible for a more detailed note to be retained. Finally in
circumstances where policy or organisation matters may be on the agenda for
discussion, it is good practice for a press officer also to be present’.

1.3

Chief Officers regularly offer comment to the media and are interviewed by the
print and broadcast media. These are all in the public domain.

1.4

All significant interactions with the media are logged. There have been the
following meetings between the chief officers and journalists since the last
report.
•

On the 10 January the Chief Constable had a meeting with the Derby
Telegraph to discuss the risks and threats to Derbyshire. The discussion and
subsequent coverage outlined the impact of Bitcoins and the risk of terrorism.

•

On the 24 January the Chief Constable had a meeting with the Derby
Telegraph to discuss modern slavery in Derbyshire. The purpose of the
meeting can be encapsulated by the following statement from Mr Goodman
“We have got to protect our communities from the greatest risks and threats.
We have many examples of modern slavery, organised immigration crime
and people being trafficked into the UK and abroad”.

•

On the 27 March the Chief Constable met with the Panorama team to discuss
the dangers of smart home technology.

•

In addition, responses and comments from chief officers are provided on a
regular basis to the media.

•

More broadly Mr Goodman holds regular Facebook Live sessions where he
can be asked any subject. These sessions attract thousands of views.
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TITLE

DERBYSHIRE CONSTABULARY POLICING AND
DELIVERY PLAN 2018-21

REPORT BY CHIEF CONSTABLE
DATE

25 JUNE 2018

PURPOSE OF THE REPORT
To seek approval from the PCC on proposals to incorporate the revision of the ‘Chief
Constables Police and Crime Delivery Plan’ into the ‘Derbyshire Constabulary Policing
and Delivery Plan 2018-21’

ATTACHMENTS
1. Derbyshire Constabulary Policing and Delivery Plan 2018-21

RECOMMENDATIONS
1. To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively

CONTACT FOR ENQUIRIES
Name:

Chief Superintendent Steve Wilson

Tel:

0300 122 4140

Email

sgbenquiries@derbyshire.pnn.police.uk
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1.

OVERVIEW

1.1

In response to the PCC’s ‘Police and Crime Plan’, the Chief Constable has
historically produced a ‘Police and Crime Delivery Plan’, which outlines in broad
terms the key deliverable activity that is intended to achieve the PCC’s strategic
objectives.

1.2

The changes to the PCC’s strategic priorities in May 2018 has resulted in the
need for a revision of the Chief Constable’s Delivery Plan.

2.

PROPOSAL

2.1

In order to articulate key information around the Constabulary’s activity over the
next three years which includes a summary of the Chief Constable’s vision, the
agreed threat and risk priorities, priority work streams to achieve this vision and
identified activity for this period, an over-arching policing plan has been
produced.

2.2

This plan has given an opportunity to bring elements of the policing plan and the
delivery plan into one succinct document, which has been subject of detailed
discussions between the Constabulary and the OPCC.

2.3

The resultant document is the ‘Derbyshire Constabulary Policing and Delivery
Plan 2018-21’.

3.

SUMMARY

3.1

The Constabulary seeks approval for the publication of the ‘Derbyshire
Constabulary Policing and Delivery Plan 2018-21’, which incorporates the
elements of the previous ‘Police and Crime Delivery Plan’
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Derbyshire Constabulary Policing and Delivery Plan 2018-21

Welcome
In this document I outline my vision for the future of
Derbyshire Constabulary.
We are currently emerging from an era of unprecedented
spending reviews, with an uncertain financial outlook likely to
remain the case for the foreseeable future. Combine this with
an ever changing horizon of criminality, new and emerging
threats, whilst still providing the traditional policing response,
and you get a sense of the challenge we face.
In response, Derbyshire Constabulary needs to be a modern
and adaptive organisation, that will prioritise caring for the
vulnerable, and uncovering and attacking new threats and
criminality.

We will work with others, with purpose, recognising the
importance of partnership working for the residents of
Derbyshire, as an imperative across all aspects of our
organisation.
Derbyshire is a thriving and diverse community and
Derbyshire Constabulary needs to reflect this throughout
the organisation, not only in terms of addressing our underrepresented communities, but also increasing diversity
of thought and experience within our workforce. We will
provide different routes into the organisational and offer
support for our staff to progress through the ranks and in to
specialist posts.
We will achieve all this through our principles: ‘Doing the
right thing’, ‘Making a difference’, and ‘Shaping the future’.

Victims of crimes will remain at the heart of everything we
do, as will residents and visitors to Derbyshire.
Our officers will respond to incidents in a caring, thoughtful
and intelligent manner, while will invest in new and
emerging technology to better interact with the public in an
increasingly digital age. This will enable officers to respond
innovatively and effectively in a changing landscape. Our
contact with the public is increasingly in the digital sphere
and we must adapt to accommodate this.

Peter Goodman
Chief Constable
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Content
Introduction

4

Police and Crime Commissioner’s
Strategic Priorities

Guiding principles

5

Working to keep the most vulnerable in our communities safe

Our priorities

6

Working to tackle the emerging threats of cyber-crime

Caring for vulnerable and victims
Uncovering and attacking new threats and criminality
Providing a caring, thoughtful, and intelligent response
Interacting digitally with the public
Preventing, fighting, and investigating crime
Working in partnership with purpose
Collaborating for the benefit of Derbyshire
Enhancing the use of analytics and science
Putting innovation at the forefront of our approach
Promoting a learning culture
Creating a capable and diverse workforce
Supporting our people and giving them a voice
Shaping the future to be more efficient
Working with a quality estate that meets our operational needs
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Introduction
Welcome to the Derbyshire Constabulary
Policing Plan for 2018-2021, in which we will

tourism throughout the year. In addition, there
are old mining communities, modern towns
and business centres.

set out how we intend to police the county of

It is also home to the vibrant and culturally

Derbyshire over the coming three years.

diverse city of Derby. There are more than

Derbyshire Constabulary serves an area
of more than 1,000 square miles, and a
population of around one million. Derbyshire
is renowned for being hugely diverse. It
encompasses the rural areas of High Peak,
Derbyshire Dales and Derwent Valley, a World
Heritage Site.

4

These areas attract a significant amount of

70 different languages spoken in Derby, a
cosmopolitan city with a fantastic heritage.
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We are committed to
providing a high quality
policing service to
everyone in Derbyshire
Guiding Principles

Shaping the future
We are passionate about improvement and making things
better. We’re curious, want to learn, and question the norm.
We remember to fix what bugs us, knowing that even a
small change can make a real difference. We are generous
in sharing knowledge and experience to help others be
their best. We celebrate the good things but learn from
our mistakes. We think big, innovate and consider what’s
needed for the future.

The expectation on all our staff, in delivering our
commitment to you is simple:

Doing the right thing
We do what we say we’ll do. As role models we’ll be
honest, fair, and have unwavering integrity. People know
we can be trusted. We take responsibility for our actions
and those of our teams. We are courageous and challenge,
even when it’s difficult.

Making a difference
Our community is at the heart of everything we do. We
are professional and treat everyone with respect. We aim
high and through dedication and commitment strive to
deliver a great service and perform to the best of our ability.
We put the needs of others before our own. We really
appreciate the support we get and tell people this. Likewise
we support one another and proudly enjoy being part of a
great team.
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Our threats

Policing the public,
private and digital space

In November

The threats and risks faced across Derbyshire are as diverse

2017, we worked

in Derby city and the thriving business district, to the rural

jointly with our

areas of the Peak District, with its market towns and farming
communities. As our Safer Neighbourhood Teams continue
to address those issues that affect the quality of life for local

on the greatest

focus for the entire organisation.

facing Derbyshire

people, the threats that are common across the county are a

Whilst some of the harm caused to our communities is visible,

Child Abuse and Child Sexual Exploitation

2

Modern Slavery, Organised Immigration 		
Crime, Human Trafficking and Exploitation

3

Domestic Abuse

4

Sexual Violence

5

Organised Crime

6

Cyber-crime

7

Countering Terrorism

8

Harm Caused by Substance Misuse

9

Harm Caused by Anti-Social Behaviour

such as antisocial behaviour and substance misuse, much of
it remains hidden, causing catastrophic harm to individuals,

now, and in the

particularly those who are vulnerable. Whether it is the threat

foreseeable future.

can be devastating. Similarly, the harm caused to individuals

of cyber-crime, internet enabled offending or fraud, the effects
through exploitation, whether sexual or servitude, or through
sexual violence and domestic abuse can ruin lives. Organised
criminality and the threat from domestic extremism present a
very real danger, not just locally, but across borders.
We will continually review our priorities to ensure we are
addressing those issues that cause the most harm to people.
Victims must be at the heart of everything we do. We are here
to protect people, fight crime and investigate criminals.

6

1

as our neighbourhoods, from the culturally rich communities

partners to agree
threats and risks

Top ten threats

10 Fraud

Derbyshire Constabulary Policing and Delivery Plan 2018-21

To combat these threats the following
14 themes have been identified …
●●

Caring for the vulnerable and victims

●●

Uncovering and attacking new threats and criminality

●●

Providing a caring, thoughtful, and intelligent response

●●

Interacting digitally with the public

●●

Preventing, fighting, and investigating crime

●●

Working in partnership with purpose

●●

Collaborating for the benefit of Derbyshire

●●

Enhancing the use of analytics and science

●●

Putting innovation at the forefront of our approach

●●

Promoting a learning culture

●●

Creating a capable and diverse workforce

●●

Supporting our people and giving them a voice

●●

Shaping the future to be more efficient

●●

Working in a quality estate that meets our operational needs
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Caring for the
vulnerable and
victims

●●

●●

and education
●●
●●

●●

Deliver a multi-agency safeguarding team with

●●

vulnerabilities

Raise public awareness of the risks through

Invest in IT infrastructure to ensure cyber-crimes
are detected and prevented

●●

Sign up to the national Modern Slavery Police
Transformation Programme

Provide greater crime prevention advice and
signposting

●●

Invest in data sharing with our partners/other
agencies to identify vulnerable people

●●

Invest in technology to improve partnership
working and improve mechanisms for vulnerable

Invest in safeguarding training to better equip
officers to identify, signpost and deal with

Engage partner agencies in tackling criminality and

engagement and education

partners to include third sector
●●

policing
●●

use expertise from elsewhere if required

Have a regional response to cyber-crime and
embed regional digital capabilities into mainstream

emerging crimes, taking into account safeguarding

respect.

We will…

our recruitment processes reflect that
●●

skilled officers with different disciplines to deal with

We will continue to develop such understanding to
ensure we treat victims as individuals with dignity and

Create a Public Protection Unit (PPU) hub of multi-

Ensure our staff have the appropriate skills to
investigate new and emerging crimes and ensure

account through the court process

invested in understanding vulnerability and the impact
that crime has on victims in the short and longer term.

●●

agencies to ensure vulnerability is taken into

The Public have a right to be kept safe from harm,
particularly where victims are vulnerable. We have

Work more closely with the criminal justice

persons to access services
●●

Invest in technology to support victims

Links with the Police & Crime Commissioner’s Seven Strategic Priorities

1 Working to keep the most vulnerable in our communities safe from crime
and harm and supporting those who unfortunately find themselves a victim
of crime
4 Supporting those with mental health issues, including those with learning
difficulties, who come into contact with the criminal justice system, as victim
or offender, to get the right support, from the right agencies at the right time

8

5 Working with young people, including those who have been either victims of
crime or offenders, to understand their needs and prevent them becoming
involved in criminal activities

Derbyshire Constabulary Policing and Delivery Plan 2018-21

Uncovering and
attacking new threats
and criminality

●●

prevent new and emerging crimes and map emerging
threats
●●

attack new threats, and consider recruiting externally to
tackle those threats
●●

and cyber-enabled crime. Derbyshire Constabulary has a
good track record of ‘lifting the stone’ to tackle these hidden

Increase engagement with the younger generation,
ensuring an effective package is delivered to schools

this threat.

●●

Invest in the right people, equipped with the skills and
technology, to improve engagement with the community

●●

so, recognising the need to re-align our resources to meet

We will…

Educate the public about the hidden risks and how to
protect against them

●●

crimes, which are perpetrated against the most vulnerable in
our communities, and we are determined to continue to do

Review our training to ensure our staff have the correct
skills, experience, and knowledge to investigate and

We have identified that our communities are at growing risk
from sexual exploitation, modern slavery, human trafficking

Invest in the partnership response to investigate and

and harder to reach younger communities
●●

Create a regional response to cyber-crime

Realign our staff to ensure resources are appropriately
placed to deal with risks

Links with the Police & Crime Commissioner’s Seven Strategic Priorities
1

Working to keep the most vulnerable in our communities safe from crime and harm
and supporting those who unfortunately find themselves a victim of crime

2

Working to tackle the emerging threats of cyber and cyber-enabled crime on individuals,
businesses and communities

5

Working with young people, including those who have been either victims of crime or offenders,
to understand their needs and prevent them becoming involved in criminal activities
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Providing a caring, thoughtful,
and intelligent response
The way we police in today’s modern society needs to reflect what the
public want and expect, from digital interaction in a way and at a time that
suits their needs, to more traditional forms of contact. Equally, the services
we provide need to reflect changing times, whether through our enhanced
response to terrorism or our investigation of cyber-crime

We will…
●●

Deliver an improved service, engaging the public through a variety of
methods best suited to their needs

●●

Intelligently allocate our resources to ensure the most appropriate
response is given to all on the first occasion

●●

Educate the public to better understand what response is appropriate

●●

Invest in technology as appropriate, including improved
self-service options

●●

Invest in a digital platform to allow the public to communicate easily, to
access a range of services, information and advice

Links with the Police & Crime Commissioner’s
Seven Strategic Priorities
1

10

Working to keep the most vulnerable in our communities safe
from crime and harm and supporting those who unfortunately
find themselves a victim of crime
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Interacting digitally
with the public

Preventing, fighting
and investigating crime

Increasingly, public contact and transactions take place globally in the digital space,

A core police function is to fight crime. We are investing in training and technology

online, through the internet and via social media. Policing should be no different. Whether

for our staff to better enable the investigation of emerging threats and risks,

for the reporting incidents and crime, providing information and updates or facilitating financial

including those in the digital space. We work hard to provide a proportionate

transactions, we will improve our ability to engage with the public in a digital way which

response which takes account of the impact crime has on each victim and our

adds value

Safer Neighbourhood Teams continue to work with the public to prevent crime

We will…

across our communities.

●●

Provide a 24/7 capability to interact digitally with the public

We will…

●●

Engage with the public to determine the way they want to be able to communicate

●●

with us to ensure we don’t miss any areas of the community
●●

identify risk and investigate crime, making sure staff put it into practice

Provide the right technology to allow effective communication and engagement

●●

with our public
●●

Ensure our staff have the skills and technology to engage digitally, in a meaningful way

●●

Collaborate with specialist IT developers

●●

Train staff in the new technology, and also invest in people to use the technology, to

Educate the public on what our priorities are in order to manage expectations
of investigations

●●

Trust our staff to provide a proportionate response, based on the harm
caused to the victim and their vulnerability

●●

ensure the new methods don’t lack emotion and ability to recognise vulnerability
●●

Provide high-quality training for our staff to ensure they are equipped to

Recruit in a way that ensures our workforce have the right values and skills
rather than relying on traditional police recruitment models

Provide timely, relevant information through the various online and social media

●●

Invest in technology/analytics to allow better patrolling to prevent crime

platforms

●●

Invest in technology that improves digital capabilities to investigate crimes
quicker than the traditional approach

Links with the Police & Crime Commissioner’s Seven Strategic Priorities
1

Working to keep the most vulnerable in our communities safe from
crime and harm and supporting those who unfortunately find
themselves a victim of crime

5

Working with young people, including those who have been either victims
of crime or offenders, to understand their needs and prevent them
becoming involved in criminal activities

3

Working to tackle the impact of drugs and alcohol on communities

7

Working with the Constabulary and partners to maximise the
opportunities from developments in technology
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Working in partnership
with purpose

Collaborating for the
benefit of Derbyshire

We have a long history of effective and meaningful partnerships across Derbyshire. We

We are committed to understand the benefits of collaboration, where value can

will continue to develop our relationships with the public and private sector, voluntary and

be added, for the benefit of the public of Derbyshire. We have a long history

community groups, to tackle our identified threats. We will support our partnerships to

of sharing our resources, estate and other assets, with like-minded partners.

make sense of the data they hold, to enhance the services we provide.

We are at the forefront of ‘blue light’ collaboration with the Derbyshire Fire &

We will…

Rescue Service, with a joint headquarters and training complex. However, we

●●

Identify those partners that add most value to our services, including third
sector and academia

●●
●●

reinvestment and improved working

Develop genuine partnerships and collaborations which consider broad aspects

We will…

or our service delivery

●●

Have an engagement plan to inform what partnerships we have both internally
and externally

●●

need to enhance our working with others to exploit opportunities for efficiency,

Continue to develop our collaboration with the Derbyshire Fire & Rescue
Service, through a joint delivery team

●●

Invest in data collection and sharing

Invest time in developing a better relationship with the NHS and social care
around mental health and vulnerable persons

●●

Invest in technology to allow data sharing

●●

Working with business analysts to produce a joint specification for police and
fire ICT collaboration

●●

Collaborate on national and regional policing initiatives which add local value,
such as cyber-crime and the response to modern day slavery

Links with the Police & Crime Commissioner’s Seven Strategic Priorities
4
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Supporting those with mental health issues, including those with learning difficulties, who come
into contact with the criminal justice system, as victim or offender, to get the right support,
from the right agencies at the right time

5

Working with young people, including those who
have been either victims of crime or offenders,
to understand their needs and prevent them
becoming involved in criminal activities
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Enhancing the use
of analytics and science
The data we generate, store, and otherwise have access to brings a wealth of opportunities to work
more intelligently. We will strive to make better sense of data, applying a scientific approach to analysis,
responding to the evidence base where one exists, and using data to support our operations and help
us forward plan.

We will…
●●

Appoint a Head of Applied Analytics

●●

Invest in an analytical hub to allow officers to self-serve at the push of a button

●●

Invest in technology to allow improved analytics

●●

Invest in analytical product only where it adds true value, not simply to satisfy the reporting
requirements of others

●●

Develop analytical experts who are able to make better sense of the data we hold and systems
we use, the business benefits in doing so and how it links to the organisation’s plans

●●

Develop our approach to evidence-based practice, built on sound data analysis of what works

Links with the Police & Crime Commissioner’s Seven Strategic Priorities
7

Working with the Constabulary and partners to maximise
the opportunities from developments in technology
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Putting innovation at the
forefront of our approach

Promoting a
learning culture

We have invested heavily in modern technology, equipping front line staff with mobile devices,

We don’t always get it right. We are keen to learn the lessons and move on. We

enabling them to work smarter. We will be bold in our approach to new challenges, seeking

seek feedback from our peers, inspectors and the public, continually striving to

innovative solutions inspired by our staff and peers, as well as non-police enterprises,

improve. We support our staff to try new ways of working, in a blame-free culture,

identifying modern approaches that are transferable to policing.

without overly restrictive practices.

We will…

We will…

●●

Invest in a Head of Change, to lead our innovation and preparedness

●●

Develop mechanisms to ensure we learn the lessons when things go wrong

for future challenges

●●

Remove restrictive policies and procedures where they add no value, to

●●

Create a team with time dedicated to delivering innovation and future change

●●

Promote an innovative culture and ensure it’s inclusive of all

●●

ensure staff are free to make decisions, learning and adapting when things
don’t go to plan

Celebrate innovation to encourage ideas

●●

Promote learning through a process of continual review

●●

Develop an agile workforce that can respond quickly to innovative change

●●

Take an approach to Professional Standards which helps empower our staff

●●

Explore innovation outside of policing, through wider public sector and private

to try new things and add value to evidence-based practice

sector organisations

Links with the Police & Crime Commissioner’s Seven Strategic Priorities
6
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Working with the Constabulary to develop the policing family to be more
representative of the diverse communities it serves

7

Working with the Constabulary and partners to maximise the
opportunities from developments in technology
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Creating a capable
and diverse workforce
We understand the importance of a workforce that not only reflects the communities we serve,
but is representative of our principles. We aspire to attract, recruit and retain people with the
right skills to deliver our services, being an employer of choice. We are committed to
providing equality of opportunity for all, which includes addressing the recently identified
‘Gender Pay Gap’.

We will…
●●

Ensure our recruitment is focussed on the skills staff require to do their job and reflect the
communities we work for, even if that means going against traditional routes of recruitment

●●

Ensure our recruitment is focused on our guiding principles

●●

Improve our engagement during recruitment campaigns, including the use of digital
platforms and social media

●●

Develop our understanding of the barriers to successful recruitment, particularly within
under represented groups, exploring ways to remove these barriers

●●

Invest in coaching and mentoring systems

●●

Invest in understanding why people join and leave the organisation

●●

Develop our status as an employer of choice

●●

Create innovative and flexible job opportunities that attract and retain a diverse workforce

Links with the Police & Crime Commissioner’s Seven Strategic Priorities
6

Working with the Constabulary to develop the policing family to be more
representative of the diverse communities it serves
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Supporting our
people and giving
them a voice

●●

the time to develop and support their staff
●●

Continue to develop the support available
to our staff and actively promote this
support

●●
Our people are our greatest asset. They know

Support our staff associations
and networks in assisting staff to voice

the business and they listen to the public. We

their views

will support our staff, through the development

●●

Invest in coaching and mentoring systems

of an open and trusting environment, where

●●

Invest in developing a supportive and

we listen and act, leaving people free to air

inclusive culture, that is

their views. We will invest in their development,

non-judgemental, and free from

to be the best they can be and to make the

stigma and blame

biggest difference they can.

We will…
●●

Invest in changing the culture of the
organisation to make it more inclusive,
ensuring all staff feel enabled to
do their job

16

Ensure supervisors and managers have
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Shaping the future
to be more efficient

Working with a quality estate
that meets our operational needs

Continuous service improvement must be at the heart of our response.

We are developing a plan to ensure our estate is suitable now and into the

We have introduced a ‘Lean Team’ to challenge our working practices and drive

future. With a national drive for public bodies to think intelligently about their

out inefficiencies, while enhancing the service we deliver. We will develop a

accommodation needs, we are committed to sharing buildings where this adds

culture where the public, our partners and staff have a say in how we develop into

value, working primarily with the Derbyshire Fire & Rescue Service.

the future.

We will…
●●

Engage in peer reviews or similar programmes to take on board

Have a continuous plan around collaboration which will include consideration
of further shared estate with the Derbyshire Fire & Rescue Service

●●

Consult and engage with our staff to understand and manage
the impact of changes that affect them

●●

●●

Develop a lean culture of continuous improvement, seeking out
efficiencies which will support future investment

●●

We will…
Ensure that any changes to estate are coordinated with other changes around
the force, including our collaborations
●●

Consult with our staff to ensure that any changes in our estate or new building
projects are equipped to meet our current and foreseeable future needs

the learning from others
●●

Develop an innovative culture where continuous improvement
is embedded in daily business

●●

Keep an open mind regards our structure where organisational
inefficiencies are identified

●●

Invest in technology which supports efficiency

●●

Create a working environment which is conducive to a productive
workforce, free from stress, anxiety and work related sickness

Links with the Police & Crime Commissioner’s Seven Strategic Priorities
7

Working with the Constabulary and partners to maximise the opportunities
from developments in technology.
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1

Working to keep the most vulnerable in our communities safe from crime and harm and
supporting those who unfortunately find themselves a victim of crime

Police and Crime
Commissioner’s
Strategic Priorities

2

businesses and communities

3

Working to tackle the impact of drugs and alcohol on communities

4

Supporting those with mental health issues, including those with learning difficulties, who

Derbyshire’s Police and
Crime Commissioner,
Hardyal Dhindsa, has set

come into contact with the Criminal Justice System, as victim or offender, to get the right
support, from the right agencies at the right time

5

Crime Plan 2016-2021.
This section of our Policing
and Delivery Plan sets out
how we will deliver these
priorities.
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Working with young people, including those who have been either victims of crime or
offenders, to understand their needs and prevent them becoming involved in criminal
activities

out his strategic priorities
within the Police and

Working to tackle the emerging threats of cyber and cyber-enabled crime on individuals,

6

Working with the Constabulary to develop the policing family to be more representative of the
diverse communities it serves

7

Working with the Constabulary and partners to maximise the opportunities from
developments in technology
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The challenge to the police service nationally to protect and support vulnerable members of society
is a growing and increasing requirement, but one which Derbyshire Constabulary treats as a

1

Working to keep

significant issue.

the most vulnerable

Each year the force assesses and defines the key risk and threat priorities for the coming 12

in our communities

provided to meet the most important policing challenges across the county.

safe from crime
and harm and
supporting those
who unfortunately

months. This process is intended to ensure appropriate resources, oversight and direction are

Protecting vulnerable members of society has featured on the annual assessment of key priorities
for several years and reflects our determination to support those most in need.

To support the most vulnerable
●● We have created specialist vulnerability
teams at both North and South

are dealt with a methodical approach.

●● We continue to work in partnership

find themselves a

Divisions. This has involved bringing

with other agencies such as social

victim of crime

together dedicated resources such

care, health and education, sharing

as vulnerable adult officers, missing

information when necessary in order

person liaison officers, crime prevention

to safeguard children and vulnerable

officers and specially trained police

adults. Dedicated specialist teams are

officers to support those who are most

supported by centrally based units who

vulnerable and at risk of becoming

gather information about cases and refer

victims of crime.

●● To address changing and increasing

it to relevant partners.

●● Through Multi Agency Risk Assessment

crime types there is a need to have

Conferences (MARAC), we work closely

a rigorous assessment as to where

with a broad range of agencies and third

resources are needed to address the

sector organisations to support victims

risks. To this end there is a continuous

of domestic abuse.

Closing the Risk Gap programme that
identifies these risks and ensures they

19
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●● Through work in conjunction with the Derbyshire

●● As part of Derbyshire Victim Services, Remedi

Safeguarding Board, we have developed a ‘Think

have been commissioned to provide emotional

Family’ framework aimed at identifying and

and practical support for individuals who have

providing support and protection to all members of

been affected by Anti-Social Behaviour (ASB) in

a family where domestic abuse may be occurring.

the county. Support is provided for all victims of

●● Our Witness Care team, working alongside our
partners, provide specialist support to vulnerable

ASB, regardless of whether they have reported it.

●● We will work in partnership across the City and

victims and witnesses as they go through the

County to ensure that where persons are repeat

criminal justice system.

victims of crime we will examine all the causes

●● The force remains committed to delivering out of

and put measures in place to prevent them being

court disposals which include restorative justice by

a victim again. Safeguarding teams based in

using processes that bring those harmed by crime

Chesterfield and Derby are pivotal to this work and

or Anti-Social Behaviour, and those responsible for

will pull together, with colleagues from other public

the harm, into communication, enabling everyone

and third sector organisations, action plans to

affected to play a part in repairing the harm and
finding a positive way forward.

●● The force holds a quarterly hate crime steering

support those who are repeat victims of crime.

●● We have an embedded team that assess and react
to intelligence relating to modern slavery, working

group chaired by the Assistant Chief Constable.

with partners in an effort to share information to

Together with partners and the Office of the Police

protect the vulnerable people affected by this type

and Crime Commissioner, the force reviews how

of crime. They work closely with internal partners

it raises hate crime awareness to encourage

to provide the best possible intelligence picture of

reporting. The force also meets regularly with

both suspects and vulnerable victims both within

Derbyshire Victim’s Services, who have been
commissioned by the OPCC to provide support to

and outside of the UK.

●● Each Basic Command Unit (BCU) has modern

hate crime victims, to see how the police response

slavery as part of their tactical processes and have

can be improved further.

an effective tasking process to identify issues of
modern slavery.
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2

Working to tackle the

Cyber-crime accounts for 33% of all crime recorded

emerging threats of cyber

become victim to. Derbyshire Constabulary is proud to be

nationally and the one crime most people are likely to

and cyber-enabled crime on

one of the first forces in the country to implement its own

individuals, businesses and

the force in all other aspects of digital crime and threats.

communities

Cyber dependent crimes are “offences that can only

dedicated cyber-crime unit. This new unit also supports

be committed using information communications
technology, where the devices are both the tool for
committing the crime and the target of the crime”. Cyber
dependent crime can be committed to steal personal
data, money, intellectual property or other sensitive
information. It can also be committed to alter, prevent
access to, or otherwise disrupt a system, service or data.
For example, such crimes include hacking, ransomware
and denial of service attacks commonly perpetrated
towards business and organisations.

in

Cyber enabled crimes are defined as “existing crimes that
have been transformed in scale or form by their use of
the Internet. The growth of the Internet has allowed these
crimes to be carried out on an industrial scale”. Whilst
cyber enabled crime is the greater volume of crime, cyber
dependent crime often requires greater technical skill
and tools and can have more damaging impact such as
that experienced during the WannaCry attack that so
badly affected the NHS. Consequently, it requires more
specialist skills and capabilities to investigate it.
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Key elements of our work to identify evolving cyber-crime types, and
work to protect our communities from the harm they cause, include:
●●

The Cyber-crime Unit will actively
investigate all incidents of cyber

cybercrime response to ensure that

dependant crime with Derbyshire

communities are kept safe from the

Constabulary and will also work closely

threats posed by those who offend

with our Regional Cyber-crime Unit.

in the digital environment. The

●● Our specialist Cyber Investigation Unit,

constabulary recognises the significant

alongside other partner agencies are

risks cybercrime poses to vulnerable

committed to offer a protect/prevent

people and as such have invested

programme to safeguard the public

specific resources into policing the

and businesses from cybercrime. This
includes the most vulnerable or at risk

growing digital landscape.

●● We will work closely with our partner

of becoming a victim of crime within our

agencies to share current best practice

communities.

around cyber-crime advice and

●● We are actively involved in working to
deter young people with an interest,
talent or curiosity in computers, coding,
gaming and other related disciplines
from finding themselves where they
have broken the law. We aim to do so in
environments where they can learn and
exercise these cyber related skills.

22

●● We will continue to develop our

proactive self-protection.

B U S I N E S S
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3

concerned in the supply of drugs, including the execution of warrants,

Working to tackle the impact of drugs
and alcohol on communities

securing convictions and the seizure and confiscation of assets.

●●

premises with Trading Standards and at on-licensed premises by the

Alcohol and drug misuse continue to impact heavily on our communities,
whether through illegal drug dealing and misuse, or the social, economic
and physical harm associated with the misuse of alcohol. Criminality is

police licensing enforcement teams to ensure compliance.

●●

to the impact of alcohol on domestic abuse and other violent crime,
where perpetrators and victims can be influenced by drink.

to change the drinking behaviour of attendees.

●●

cycle of addiction. This includes working with adults who are
connected to substance abusers to improve their overall wellbeing.

●●

We work with partners within the Derbyshire Substance Misuse

local community), targeted use of stop and search, and specific
operations in the night time economy.

●●

drunk and at some venues to deny entry.

harm from both drug and alcohol misuse.

●●

We are actively involved in the Violence, Alcohol Harm and

Our ‘Intoxicated’ campaign aims to continue to reduce alcohol
related harm through the refusal of alcohol sales to people who are

strategic group, to drive activity in dealing with the wide-ranging

●●

We pro-actively carry out enforcement operations; these include
drugs warrants (which are often based on information from the

Key elements of our work to tackle the impact
of drugs and alcohol misuse include:
●●

We work closely with our partner agencies to increase the
opportunities for substance misusers to recover and break the

through police response to incidents, treatment of violent crime victims
long term health problems through excessive drinking.

We work closely with schools and colleges to educate young
people on the dangers of drug abuse.

●●

The impact on partners also creates a huge economic drain, whether
by Accident & Emergency departments or the care of people suffering

An alcohol diversion scheme offers people issued with fixed penalty
notices the chance to attend appropriate training and will continue

linked to substance misuse in a variety of forms, from acquisitive crime
which funds drug habits, the activity of organised crime groups (OCGs),

Intelligence-led test purchase operations are conducted at off-licensed

●●

Hospital assault data is collected from the Royal Derby Hospital,

Licensing (VALs) meetings, which consider the most problematic

Chesterfield Royal Hospital and Kings Mill Hospital. Analysis of this

licensed premises and agree a plan of action to ensure that the

data is shared with Violence Alcohol and Licencing (VAL) teams to

problem is tackled by the most appropriate agency. VALs organise

allow them to identify any incidents which may have occurred in or

local training and education seminars for licensees.

around and licenced premises, and take appropriate enforcement

We conduct extensive disruption activity into the operations of OCGs

or retraining activity.
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4

Supporting those

Derbyshire Constabulary is committed

with mental health

mental health issues and those with

issues, including

learning difficulties. We recognise that

those with learning

for victims, witnesses and offenders

difficulties, who come

specialist support may be required
alike. We continue to develop close
working partnerships with mental

into contact with

health professionals, social care, and

the Criminal Justice

to improve the experience of those

System, as victim or
offender, to get the
right support, from
the right agencies,
at the right time
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to supporting the needs of those with

ambulance and fire service colleagues
requiring intervention or support at first
contact.
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Key elements of our work to support people with mental
health issues or learning difficulties include:
●● We are a central pillar within the Crisis Care Concordat for mental health which
brings together a number of partner agencies to provide the most appropriate
care at the time of crisis. We support the county-wide action plan which is
drawn up by a multi-agency task group.

●● We understand the need for a strong partnership approach to mental health
care and lead and chair the Multi Agency Mental Health Steering Group. We
also attend, as invited partners, the Health and Well Being Board, the Mental
Health Act Multi-Professional Forum as well as many other mental health
partnership groups.

●● We are integral to the Mental Health Advice and Assessment Hub (MHAAH)
based within our control room at force headquarters. Community psychiatric
nurses from Derbyshire Healthcare Foundation Trust (DHcFT) and approved
mental health professionals (AMHPs) are on hand to offer advice to callers
in crisis or police officers engaging with a person with mental health issues,
ensuring the most appropriate support is given from initial contact.

●● We are committed to ensuring our staff are trained to recognise mental health
or learning disabilities and understand the partnership support available to
assist. We work closely with the College of Policing to identify skills gaps and
training products available to maintain the knowledge and awareness of our
staff.

●● Through the Crisis Care Concordat we work with our NHS partners, other

●● Work with partner agencies is ongoing to ensure that those detained under
s136 of the Mental Health Act are taken to the most appropriate place of safety
and are not taken to the Custody suites. This has meant since January 2016,
within Derbyshire, only one person detained under s136 has been taken to
Custody as a place of safety. This was due to the level of aggression being
displayed at the time.

●● In December 2017 legislation changed that stopped Custody from being used
a place of safety for under 18’s and only allowed it to be used for over 18’s in
extreme circumstances where behaviour could not be managed within the
136 suites. These standards were already being adhered to when the changes
came into effect and work with continue to ensure use of custody for s136
detentions remains a last resort and appropriate.

●● Hate crime incidents are reviewed daily at a local level, with any mental health
concerns being referred to our Safeguarding Team. Section Inspectors are
also made aware to drive investigations forward, and will make contact with
the victim prior to closing a case.

●● Assessments are carried out and raised at daily tasking meetings to highlight
any risk factors which could compromise the victim’s safety, with steps taken
to reduce these risks.

●● Derbyshire Constabulary is committed to providing a healthy working environment and improving the quality of working lives for all staff. We have a
wellbeing strategy, which aims to support our force values and recognise staff
as our greatest asset.

organisations and agencies to continuously improve the service we provide to
people suffering with mental health issues.
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5

Derbyshire Constabulary is committed to working with

people, including those

communities and partner agencies to identify and work

vulnerable young people who may be susceptible

with young persons who may find themselves on the

to harm or likely to run away from home and ensure

who have been either

cusp of criminal activities, either as victim or offender.

support is provided to reduce the risk of harm and

victims of crime or

a ‘Children and Young Person’s Police Consultation

offenders, to understand
their needs and prevent
them becoming involved
in criminal activities

Our Safer Neighbourhood youth officers are developing

offending.

●● We use social media such as Facebook and

Forum’ to support young people to become

Twitter, as well as working with schools, to deliver

ambassadors within their schools.

messages to educate children and young people

Key elements of our work
with young people include:

about the dangers of cybercrime, online bullying

Safer Neighbourhood teams embedded within

our own force campaign ‘Protect Yourself Online’.

communities to provide diversionary activities and

Both are designed to aid understanding of what

educational inputs within schools and youth clubs to

constitutes an offence and raise awareness of

educate pupils and protect them from becoming victims

some of the steps people can take to stay safe. We

or offenders in crime or anti-social behaviour.

have also run a number of virtual surgery lessons

●● Officers seconded to youth offending teams

at schools, led by Safer Neighbourhood teams

and grooming. We support the National Crime
Agency’s campaign called ‘Cyber Choices’ and

working with young offenders to prevent future

and aided by the Digital Media Investigators and

offending.

our Digital PCSO. We seek to give young people

●● Working with youth offending and social care

the confidence to report such criminality through

teams as part of a multi-agency approach, to

appropriate channels, providing details of support

provide diversionary activities and workshops to

agencies available should they think they are a

young people within our communities.

victim of online crime. The main aim is to help

●● Police and partner agencies work with victims of
crime and offenders to reach a positive outcome
without entering the criminal justice system.
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●● Together with social care professionals, we identify

Working with young

protect young people from becoming a victim of
online crime in the future.
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●● We have been working with partners in education to roll out the film Kayleigh’s Love Story
in schools across the county. The film was produced by Leicestershire Police last year
after a 15-year-old school girl was groomed online by a stranger and subsequently raped
and murdered. The film will be accompanied by literature that will be handed to children
with information about grooming and sexting, with helplines and support. Police officers
will be in schools to help deliver the sessions.
We currently have 72 young police cadets between the ages of 13 and 18 years based at Derby,
Chesterfield and Glossop. Leaders comprising police officers, PCSOs, police staff and police
volunteers run weekly meetings and activities to help develop social and communication skills
with attendance at numerous community engagement events such as:

●●
●●
●●
●●
●●
●●
●●
●●
●●
●●

Crime prevention initiatives
Voices in Action forum
Leaflet drops
Property marking
Marshalling events
Youth consultation panels
Reassurance patrols
Derby University role plays
High Sheriff’s reception
Dementia Friends

The scheme is being driven into the more deprived and diverse areas of the county and is
designed to build trust and confidence and give young people a different opportunity in life. It
allows attainment of the Duke of Edinburgh Silver Award plus input around the law with visits to
the different areas of policing such as Task Force and dog section.
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6

Working with the

Our aim is to develop a police service which represents the diverse nature of its local communities, helps build trust,

constabulary to

genuine partnerships thrive.

confidence and understanding and creates an environment where the ethos of policing by consent flourishes and

develop the policing

As a force, we have used the recommendations within the Home Affairs Committee’s review of police diversity

family to be more

Derbyshire Constabulary within our recruitment drive and also internally within our promotion boards and for the

representative

and the guidance from the College of Policing around lawful positive action. This has become a main priority for
retention of serving officers. The Select Committee highlights the benefits of learning from other forces, which we
embrace. Our positive action officer is part of a national network which enables best practice to be shared.

of the diverse

Key elements of our drive to become a more representative organisation include:

communities it

●● Focussing on the current police officer, PCSO,

serves

specials and police service volunteer recruitment
campaigns and increasing BME representation
across the workforce.

●● There is a dedicated resource whose primary
role is to increase our representation from diverse
communities.

●● Awareness events are regularly held, including an
opportunity to meet local Safer Neighbourhood
teams. Community champions have been
recruited to talk to community groups about

our force website to offer a question and answer
opportunity.

●● We have made changes to our entry
requirements and a number of policies to ensure
our recruitment is more inclusive.

●● Current initiatives focus on community
relationships and engagement and identifying
internal representatives for each strand of the
Equality Act and hate crime leads.

●● The Valuing People, Valuing Difference

opportunities with the force; a dedicated positive

governance board has a proactive plan, which

action Twitter account and website have been set

includes identifying gaps in our recruitment,

up and internal mentors have been recruited to

retention, and progression processes.

support BME applicants through the recruitment

Considerable activity is taking place with

process. We have also issued press releases and

colleagues and the public from under-

conducted media interviews.

represented groups. Additionally, the organisation

●● Dedicated events have been organised to
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community and a ‘webinar’ has been hosted on

has commissioned peer reviews in this business

engage hard to reach community groups.

area and is working with the private sector to

Awareness raising events have been held in the

identify best practice.
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●● Build on and develop our existing use of digital

Working with the

Derbyshire Constabulary fully recognises the potential

constabulary and

for improvements in operational effectiveness that can

case files, digital pre-court processes and the

be achieved through the use of technology.

provision of evidence by video links to ensure

partners to maximise

New technologies present real opportunities and

we are driving maximum efficiencies out of the
criminal justice process and are achieving justice

the opportunities

scope to positively affect our relationships with
the communities we serve, better understand the

for victims of crime.

●● Enhance and improve our social media

from developments in

challenges we face, improve our ability to investigate
crime and increase officer visibility. The force strives

and website presence to better enable our

technology

to be at the forefront of police service use of new

communities and partners to have contact with

technologies, as we recognise the benefits they deliver

us through digital media. We will provide a service

in enabling us to provide a more responsive and

that meets the needs and expectations of modern

effective service.

society and ensures people can have contact with

To achieve the maximum benefit we
can from new technologies,
the constabulary will:
●● Develop our call handling infrastructure to better

us through a variety of platforms.

●● Develop digital transaction provision to allow the
payment of licence fees and other payments to be
made seamlessly.

●● Work with our emergency service partners and

enable our communities to interact with us through

other regional forces to introduce the Emergency

digital, social media and other online platforms, in

Services Network (ESN) - a new national

addition to contact with our call handling teams.

system which will take the service forward with

●● Continue to develop our use of mobile technology
to enable officers and staff to function effectively
whilst out on patrol, improving the service

a more dynamic and responsive operational
communications provision.

●● Alongside our regional force partners, continue

offered to victims and witnesses at the point of

to develop our combined crime, intelligence and

contact and enhancing the time spent out in the

criminal justice recording system (Niche) which

community.

enables effective sharing of intelligence across
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the region, enabling all five forces to respond
effectively to criminality at the local, regional
and national level.

●● Continue to develop our command and control
systems to ensure we can effectively deploy
the right resource to the right incident at the
right time. We will make use of technological
developments to deploy officers and staff
using voiceless despatch, which will improve
the efficiency and effectiveness of our control
room environment and provide a timely
response to calls for service.

●● Maintain an effective forward looking approach
to new and emerging technologies, with the
aim of responding to new opportunities and
developments effectively and efficiently.

●● We aim to share information with our partners
where possible to prevent criminality and
protect vulnerable people in our communities.
An example of this is E-CINS, which is aimed
at providing help to particularly vulnerable
victims of anti-social behaviour through the
sharing of information with relevant partners,
such as housing, environmental health, and
adult care departments.
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1.

PURPOSE OF THE REPORT

1.1.

The purpose of this paper is to provide a briefing on the Data Protection Reform
arising from the General Data Protection Regulation 2016/679 (GDPR) and the
Police

and

Criminal Justice

Authorities

Directive

2016/680

(the

Law

Enforcement Directive). This has required an altered Data Protection regime to
be in place across the UK from 25 May 2018.

2.

EXECUTIVE SUMMARY

2.1.

The implementation of the GDPR and the Directive represents the biggest
change in data protection law for a generation. It requires organisations to make
changes and needs board level support.

2.2.

Whatever form Brexit may take, the UK will be required to adopt similar
standards to the Directive and Regulation to be seen as adequate in the eyes of
remaining Member States. If any country wishes to share data with EU Member
States, or for it to handle EU citizens’ data, they will need to be assessed as
providing an adequate level of data protection. This will be a major consideration
in the UK’s negotiations going forward.

2.3.

The reform brings a more 21st century approach to the processing of personal
data. It follows a trend that comes from other parts of the world for a demand
that organisations understand the broader responsibility and impact of their work
on society and mitigate the risks that they create for others in exchange for using
their personal data. It provides a framework which demands a culture of privacy
that pervades the whole organisation.

2.4.

There are specific new obligations for organisations including:•

reporting data security breaches

•

transferring data across borders

•

broader and deeper accountability for how organisations process data
2
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2.5.

The new legislation creates more rights for individuals including rights:•

to be informed about how their data is being used

•

for data portability

•

for how they give consent

•

to request data be deleted or removed (where there is no compelling reason
for continued processing)

2.6.

If organisations cannot demonstrate that good data protection is the cornerstone
of business policy and practice, they will be exposed to enforcement action that
can damage public reputation and finances. There are larger fines for getting
data protection wrong, which of themselves attract headlines and damaging
publicity.

2.7.

There are business benefits for implementing an effective compliance regime,
which include:•

supporting business and operational priorities with good quality data

•

effectively addressing pressing public policy needs

•

improved public confidence (privacy and dignity of individuals)

•

accepting broad accountability for data protection encourages an upfront
engagement in privacy fundamentals across the business

2.8.

To respond to the need for change, organisations should ensure that they have
suitably qualified individuals responsible for data protection, and that they are
following the guidance and advice published by the Information Commissioner.
Those individuals need to act independently, be adequately resourced and report
at board level.

2.9.

The police service is well placed to meet the challenge as many of the changes
build on the good practice which forces have already adopted.

Where

compliance with the existing regulatory regime is strong, the additional
obligations will be easier to achieve and represent a lower risk. However, there
is significant work to be done to fully understand the implications for police
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business and there will need to be organisational and cultural change to address
the obligations particularly around;
•

ICT

•

Partnerships

•

Human Resources

•

Procurement

2.10. The implementation work which forces will need to undertake will require skilled
staff and may demand additional resources depending on existing force
compliance regimes.

3.

THE LAW

3.1.

The GDPR is a regulation by which the European Parliament, the European
Council and the European Commission intend to strengthen and unify data
protection for individuals within the European Union (EU).

3.2.

The GDPR was adopted on 27 April 2016 and came into effect on 25th May
2018. As it is a Regulation it does not require enactment through legislation.

3.3.

The GDPR will replace a previous EU Directive from 1995 which was enacted in
the UK through the Data Protection Act 1998 (DPA).

3.4.

The GDPR will not apply to personal information processed for national security
or law enforcement activities. However, it will apply to the support activities
undertaken by the Force eg management of Finance and HR, to wider policing
activities and to activities conducted by many of our non-police partners.

3.5.

The Law Enforcement Directive will apply to processing of personal information
for most operational policing as law enforcement activity. As a Directive it can
only take effect through legislation.
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3.6.

The UK has enacted the Directive’s requirements through the Data Protection
Act 2018 in order to continue to share information with our European Policing
partners.

4.

KEY CHANGES

4.1.

Under the GDPR the expectation is that most of the aspects of Data Protection
with which we are familiar will be maintained and many will be strengthened
requiring changes in the way we do some of our business. Those of most
interest are:•

Accountability – Data Controllers must be able to demonstrate compliance,
including the lawfulness of processing personal data

•

Data Processing– Data Processors will have increased obligations and
liabilities

•

Privacy by Design - privacy safeguards must by law be mainstreamed into
new processing operations or systems which could impact negatively in
individual’s rights

•

Duty to report data breaches and increased security requirements –
significant breaches must be reported to the regulator within 72 hours

•

Increased penalties - breaches incur fines ranging from 10 million Euros or
2% of annual global turnover, up to 20 million Euros or 4% of annual global
turnover

•

Subject Access – the ability to charge a standard fee will be removed,
however reasonable costs can be charged for requests which are manifestly
unfound or repetitious or the request refused.

The statutory forty day

response period is being reduced to one month or sooner if possible.
However, it can be extended if the request is particularly complex
•

Data Portability - individuals will have the right to have the ability to transfer
data between service providers in a readily accessible form

•

Right to erasure or ‘right to be forgotten’

•

Fairness and consent - increased obligations for transparency

•

Pseudonymisation – new obligations and limitations on use of depersonalised data
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•

Data Protection Officer – professionalises role and sets mandatory
requirements for public authorities

4.2.

The changes will require revision of force policy and procedure, training, and
require improvements in the force’s records management and IT development
activities.

4.3.

In addition to the above, the main impacts for policing from the Directive are:•

Competent Authorities – covers the processing of personal data for law
enforcement purposes by competent authorities such as police forces and the
NCA. Will also cover processing by outsourced companies acting on behalf
of law enforcement.

•

Data Subject Rights – explicit rights to an effective judicial remedy against a
Data Controller or Processor, rights to compensation and the right to lodge a
complaint with the Information Commissioner.

•

Categorisation of Data Subjects – requirement to distinguish between the
status of individuals, eg, suspect, witness, victim, aggrieved.

•

Facts to be distinguished from personal assessment – Where possible,
facts should be distinguished from opinion or assessment.

•

Data Quality – Inaccurate, incomplete or out of date personal data should not
be transmitted/shared unless the receiving body is provided with further
information to assess the accuracy, completeness or reliability of the personal
data.

•

Records review and deletion

•

Controls over international transfers – subject to derogations, international
transfers should be necessary for law enforcement purposes with specified
safeguards.

•

Data Breach Reporting – significant breaches must be reported to the ICO
within 72 hours.
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5.

THE GOVERNMENT POSITION

5.1.

The UK Government committed to implementing data protection reform in the
UK by the EU deadline of 25 May 2018. The Data Protection Act 2018 received
Royal Assent on 23 May 2018 and came into effect on Friday 25 May 2018.

6.

THE REGULATOR’S POSITION

6.1.

The Information Commissioner has created a specific section on their website
devoted to Data Protection Reform. Within those pages it has published an
Overview of the GDPR and Preparing for the GDPR: 12 steps to take now and
similarly for the Law Enforcement Directive.

6.2.

The Information Commissioner, in overseeing the Data Protection Act, and from
25 May 2018, the General Data Protection Regulation (GDPR), believes that
audits play a key role in assisting organisations in improving compliance with
their personal data protection obligations.

6.3.

The Information Commissioner’s Office has already undertaken audits with a
number of Police Forces and is seeking to include Derbyshire Constabulary in
their annual audit programme for 2018/19.

6.4.

An audit provides an independent assessment of whether the processing of
personal data follows good practice and whether effective policies and
procedures are in place and being followed. We are yet to confirm any
arrangements for Derbyshire Constabulary.

7.

THE NATIONAL POLICE CHIEFS COUNCIL (NPCC) POSITION

7.1.

The Data Protection Reform work is led by the NPCC Portfolio for Data
Protection, Freedom of Information and Records Management, currently under
the leadership of Ian Dyson, Commissioner of the City of London Police and
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Chair of the NPCC Information Management Operational Requirements CoOrdinating Committee (IMORCC).

7.2.

A Data Protection Reform Working Group has been established to lead on data
protection change for the police service and to ensure a consistent approach is
adopted. This Group is comprised of individuals with a wealth of data protection
expertise including force Data Protection leads from a number of forces and
representatives from the College of Policing, NPCC National Police Freedom of
Information and Data Protection Unit; DCMS and the Home Office.

A

programme of activity is underway and police specific guidance and training
products are being produced as interpretation of the legislation is properly
understood.

7.3.

The Working Group continues to:• assess and monitor the progress of the GDPR and the Directive and emerging
guidance in a policing context
• support chief officers to achieve compliance with new legal requirements
• engage with government officials, the Information Commissioner and other
relevant bodies to seek early interpretation and guidance on the implications
for the police service and influence change where appropriate
• assist Heads of Information Management and data protection practitioners to
manage and implement change programmes across the service through
provision of advice and guidance
• review and update Authorised Professional Practice for Data Protection
• review national data protection training and advise on content
• co-ordinate compliance activity across the service in order to target effort
effectively
• strive to achieve a compliance regime which supports the operational needs of
the business
• promote and disseminate good practice
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7.4.

An outline timetable and plan based on the Information Commissioner’s ‘12
Steps’ plan and detailed self-assessment toolkit and implementation plan was
produced to help forces understand the requirements.

7.5.

The Group has been working closely with those in the Home Office, the
Information Commissioner’s Office and Department for Culture, Media and Sport
(DCMS), to ensure that the police service is sighted on government plans for
implementation of the EU requirements into domestic law and take any
opportunities to influence change affecting the police service.

7.6.

Whilst there is a need to focus on ensuring compliance with the legal framework
and the organisational risks that brings, it should be recognised that this
compliance regime also supports the management of key operational risks in
ensuring that police data is fit for purpose and delivers against operational police
priorities.

7.7.

This work is also aligned with that being undertaken to progress Management of
Police Information (MoPI) in the police service and also that of the information
assurance portfolio. Whilst MoPI is guidance and the information assurances
standards stem from government, the primary legislation underpinning all key
principles is the Data Protection Act. There is therefore, a close relationship
between the three areas of business and a need for clear communication.

7.8.

Chief Constables’ Council is also sighted on these developments and chief
officers will be addressed by the Information Commissioner in July.

8.

THE FORCE’S POSITION

8.1.

Derbyshire Constabulary has had a Data Protection Officer appointed for many
years and has a well-established dedicated Data Protection team.

8.2.

We are engaged with the national data protection portfolio and support the
NPCC lead on this so we are well placed in Derbyshire to follow the
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developments and be sighted on relevant advice and guidance. We are also
able to influence what guidance is sought and produced which can help us at a
local level.

8.3.

The Derbyshire Constabulary Data Protection team is progressing a selfassessment, gap analysis and readiness plan for Derbyshire following the
national guidance.

We have a relatively mature data protection regime in

Derbyshire but are not without risk in this area. Implementation of revised
standards and practices will be an ongoing piece of work for the foreseeable
future as this is being progressed on top of the daily demand for service.

8.4.

A significant piece of work for the force will be the re-establishment of a proper
governance structure for information management and this is currently under
consideration by the Force Executive.

8.5.

Key areas for local development include:•

the need to develop more effective communication arrangements for data
protection to be ‘built in’ much earlier in project developments, particularly for
ICT and procurement

•

review and mapping of information assets and data flows to identify which is
subject to GDPR and which is subject to the Directive

•

improved records management and retention regimes

•

review of HR data processing and understanding the basis on which data is
collected and used

•

review of information sharing arrangements and partnership working

•

review of training to ensure staff can apply professional judgement with
knowledge and confidence where it is appropriate to do so

•

cultural move towards greater respect and understanding of the obligations
for data privacy

8.6.

There is much talk nationally of the need for additional data protection
resources.

At this time, we have highlighted, as part of the Reshaping the

Future plans, the need for additional resources to support the audit function.
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1.

OVERVIEW

1.1

A complaint is an expression of dissatisfaction by a member of the public about the
conduct of a person serving with the police. This could, for example, be about the
way the person feels they have been treated or the service they have received.

1.2

The police have a duty to record complaints by members of the public about the
conduct (behaviour) of persons serving with the police or contractors and about the
direction and control of a police force. Accurate and consistent recording of
complaints plays a significant part in ensuring public confidence in the police
complaints system. All complaints must be recorded unless certain limited
circumstances, defined by legislation, apply.

1.3

To be recordable under the Police Reform Act 2002 as a complaint against police,
a complaint has to relate to the conduct of a person serving with the police, or a
contractor, which is made by a member of the public who claims to be the person in
relation to whom the conduct took place; a member of the public who claims to
have been adversely affected by the conduct; a member of the public who claims to
have witnessed the conduct; or a person acting on behalf of any of the foregoing.

1.4

The definition of a ‘complaint’ now includes direction and control matters and these
complaints must be recorded in the same way as complaints about police conduct.
The Chief Constable is the appropriate authority for all contractors who work within
the force.

1.5

Each year from its inception in 2004/05 the IPCC published statistics on complaints
recorded by police forces in England and Wales. Prior to 2004/05, these statistics
were published by the Home Office. On 8 January 2018 the IPCC became the
Independent Office for Police Conduct (IOPC).

1.6

The IOPC now produces the annual reports on police complaints statistics. The
Statistics for Derbyshire for the financial year 2017/18 have now been published.
Comparison statistics for the rest of England and Wales are awaited.

1.7

Trends in Public Complaints

1.8

In Derbyshire we recorded a total of 387 public complaints during the period,
comprising a total of 611 allegations. A complaint ‘case’ may comprise one or more
separate allegations, categorised according to categories of complaint set by the
IOPC. The number of complaints recorded represents a marginal increase of 5
cases (1%) on the previous year (382), while the number of allegations recorded
also showed a slight increase, by 13 (2.1%). The number of allegations recorded
per 1000 employees, at 181 remains significantly below both the national (274) and
most similar force (285) averages and means that the overall downward trend of
the last five years has been maintained and the number of complaint cases
remains significantly lower than in each of the four years preceding.

1.9

The ‘Top 5’ causes of complaints against Derbyshire Constabulary officers and
staff by conduct alleged account for around 70% of all allegations and were as
follows:

1.10

Other neglect or failure in duty: 42% (258) This category includes allegations
with regard to a lack of conscientiousness and diligence concerning the
performance of duties and may include failure to record or investigate matters and
2
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to keep people informed. It also includes failure to comply with orders, instructions
or force policy. This represents a slight increase in this type of allegation by 5% on
the previous year, slightly above the national average (39%) and the average figure
for most similar forces (38%).
1.11

Incivility, impoliteness and intolerance: 10% (60) This category includes
allegations of abusive, offensive or rude language or behaviour. Allegations in this
category remained at 10% of the force total and the numbers recorded were
around the same as last year (57) but are still below the national and most similar
force averages of 12%. This means that allegations in this category have
decreased by 48% since 2014/15.

1.12

Oppressive conduct or harassment: 7% (43) Allegations in this category have
shown a significant decrease, by 28%, from 60 last year, maintaining the downward
trend of the last five years, which have seen allegations fall by 30% overall since
2014/15, from 82 to 60. This category includes any allegation of overbearing
conduct which stops short of the application of force, including unjustified
interference, questioning or surveillance, for example an improper request for
driving documents. It may include allegations concerning unjustifiable examples of
routine traffic checks, persistent police presence or persistently following. It does
not include allegations relating to police detention or police interviews under the
Police and Criminal Evidence Act (PACE).

1.13

Other Assault: 6% (38) This concerns use of more force than is reasonable and
includes any unjustified use of force or personal violence and any incident involving
police dogs or horses where the incident is attributable to the person in control
unless it is recorded as a serious assault. Inclusion in this category is solely
dependent on the nature of the injuries, which may include grazes, scratches,
abrasions, swelling, reddening of the skin, superficial cuts or a black eye. This
category includes minor injuries resulting from the use of handcuffs and also minor
technical assaults resulting in no injury, such as pushing. A person serving with the
police must never knowingly use more force than is reasonable nor should he/she
abuse his/her authority. The figure for Derbyshire is slightly lower than the national
and most similar force averages (7%). The number of allegations recorded fell
slightly, from 42 to 38 and remains lower than in each of the preceding five years,
which have seen an overall decrease in allegations by 51%.

1.14

Breach of Code C PACE on Detention, Treatment and Questioning of Persons
by Police: 5% (32) This includes failure to inform detained persons of their rights
and entitlements, unjustified obstruction of access to legal advice, holding persons
incommunicado, not providing necessary support/advice to young/vulnerable
detained persons, failure to maintain proper custody/property records, not providing
mandatory physical conditions, not carrying out searches on detained people in
accordance with the code, conducting review of detention improperly or at
inappropriate intervals, failure to caution or charge when required, interviewing
oppressively or in inappropriate circumstances, not making proper records of
interviews nor allowing them to be checked by suspects where practicable, and not
providing interpreters where necessary. Allegations in this category increased by
2% over last year but remain lower than each of the preceding three years and
have decreased by 48% since 2014/15.

1.15

Local Resolution
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1.16

59% of allegations (374) were resolved by Local Resolution, the same percentage
as last year, although the actual number of allegations locally resolved increased
by 10. Local Resolution is a process which focuses on resolving a complaint in the
most appropriate way. It is a flexible process that can be adapted to meet the
needs of the complainant and is a way of handling complaints by resolving,
explaining or clearing up a matter directly with the complainant. Local resolution is
intended to provide a speedy, flexible and simple procedure for dealing with
complaints of a minor nature. The purpose of Local Resolution is to achieve a
position where the complainant is satisfied that their complaint has been taken
seriously by the force and investigated to an appropriate level.

1.17

Local Resolution is usually the most appropriate and proportionate response where
it is clear from the outset that even if proved, the conduct alleged would most likely
be dealt with by way of management action, advice from a supervisor or retraining
to the officer complained about, rather than through formal disciplinary procedures.
Local resolution cannot be used for complaints that reach a certain level of
seriousness, which must be dealt with by a local investigation, which may result in
disciplinary or criminal sanctions, and carries a right of appeal to the IOPC if the
complainant is dissatisfied with the outcome.

1.18

Since 22 November 2012 the consent of the complainant is no longer a
prerequisite to local resolution of their complaint but, if they remain dissatisfied,
complainants have a right of appeal to the Chief Constable against the local
resolution. There is no right of appeal if their complaint is about a direction and
control matter.

1.19

An action plan is normally agreed with the complainant, a copy of which is provided
to the complainant by PSD at the end of the process, together with confirmation
that the agreed action has been taken and their right of appeal, if applicable.

1.20

A successful local resolution is one where the complainant has been provided with
a ‘proper outcome’ to their complaint. This means doing what is balanced, fair,
proportionate, realistic, effective and achievable with regard to the complainant and
the officer(s)/staff concerned. What this is will depend on the complaint in question
but examples are:
•

Providing information or an explanation; eg to clear up a misunderstanding or
explain police powers, policies or procedures.

•

Sending a letter or other correspondence that explains the circumstances of
what happened and any action taken.

•

Facilitating communication between the complainant and the person(s)
complained about – this could be in writing, by telephone or a face to face
meeting.

•

Accepting that something could have been handled better and explaining what
has been done to stop the same thing happening again

•

Bringing the views and concerns of the complainant to the officer’s attention and
inviting them to reflect on the encounter from the complainant’s perspective.

1.21

Nationally, 42% of complaint allegations were resolved by local resolution and in
our most similar forces the average was 50%.

1.22

10 day Recording Requirement
4
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1.23

The IPCC expects the appropriate authority to make a recording decision within 10
working days of receipt of a complaint.

1.24

The percentage of complaints recorded within 10 days, at 87% remains around the
same as the previous year and falls in between the national (84%) and most similar
force (93%) averages.

1.25

It will be seen that in a relatively small number of public complaints (typically
around 10%) the 10-day recording deadline has not been met. This discrepancy
can be accounted for by those cases where early efforts are made to deal with the
complainant’s dissatisfaction and ‘put the wheel back on’ through a process of
service recovery, rather than defaulting immediately to the formalised complaints
procedure.

1.26

We recognise that the fact that someone has made a complaint means that they
are unhappy with the service they have received from us or the way they feel they
have been treated and the primary focus of ‘service recovery’ is to resolve the
complainant’s dissatisfaction.

1.27

This process is provided for by the IOPC’s Statutory Guidance which states that if a
complaint can be dealt with “there and then” to the satisfaction of the person
making the complaint, there is no requirement to record a complaint against police
under the Police Reform Act 2002. However, although such cases do not need to
be recorded as complaints against police, PSD maintain a record of all cases
resolved by means of service recovery. Those complaints which cannot be
resolved by early service recovery invariably go on to be recorded and dealt with
under the formal procedures.

1.28

During the period under review, a total of 128 complaints were resolved by service
recovery, which represents around 25% of all complaints received during the
period.

1.29

In many such cases these result in a successful resolution but in the few cases
where this isn’t achieved, the matter is remitted for recording as a formal complaint.
A consequence of adopting this approach of early service recovery has inevitably
been that some complaints are not formally recorded until after the 10 day
threshold but it is the Constabulary’s view that this is an acceptable consequence
of the pursuit of resolving complainants’ dissatisfaction at the earliest opportunity.

1.30

Complaint Investigations

1.31

The purpose of an investigation is to establish the facts behind a complaint. This
includes, where applicable, whether, in respect of those subject to investigation,
there is a case to answer for misconduct or gross misconduct or unsatisfactory
performance. It is also an opportunity to ascertain whether there is any learning for
the force arising from the incident itself or the way it was handled.

1.32

A complaint will be upheld where the findings show that the service provided by or
through the conduct of those serving with the police did not reach the standard a
reasonable person could expect. A complaint can be upheld even if there is no
evidence to show that any officer or police staff member has breached the
Standards of Professional Behaviour. In reaching conclusions, an investigator must
apply the civil standard of proof, that is ‘the balance of probabilities’ – whether it is
more likely than not that the conduct alleged did, in fact, take place.

5
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1.33

In 2017/18 the average number of days to finalise complaint cases by local
investigation was 96. This means that on average each complaint case
investigated was completed in fewer days than the previous year (99) and remains
significantly below the national and most similar force averages (173 and 154
respectively).

1.34

Finalisation of Allegations

1.35

31% of allegations (196) were subject of a full investigation by Professional
Standards Department in 2017/18 (46 more than the previous year) and, following
investigation, 10 (5.1%) were upheld by investigators. The percentage of
allegations upheld was lower than in 2016/17 (9%).

1.36

4% of allegations (26) were withdrawn by the complainant prior to investigation, 1%
(7) were subject of disapplication by the force and 5% (34) were discontinued.
Discontinuance ends an ongoing investigation prior to the completion of enquiries
and may be granted in certain limited circumstances, including a complainant’s
failure or refusal to co-operate in the investigation of their complaint to the extent
that it is not reasonably practicable to continue the investigation.

1.37

Appeals

1.38

The Police Reform Act 2002 provides a right of appeal in respect of certain
decisions and outcomes made in relation to a complaint. From 22 November 2012,
the responsibility for determining appeals has been shared between the IOPC and
the Chief Constable. Depending on the circumstances of the complaint, an appeal
will be considered by either the Chief Constable or the IOPC as the relevant appeal
body.

1.39

In 2017/18, of appeals against the outcome of investigations, only 5 appeals were
upheld by the IOPC, a decrease from 7 the previous year and was also lower than
in 2015/16 (6).

1.40

The percentage of appeals upheld by the IPCC against non-recording of a
complaint increased from 42% in 2016/17 to 59% in 2017/18, although the actual
number of non-recording appeals upheld remained the same at 13.

1.41

With regard to Force appeals, 9% of appeals against local investigations were
upheld, which represents a total of just 1 case; a 50% decrease from 2 the year
before.

1.42

Only 3% of appeals against local resolution were upheld which, again, represents
only 1 complaint case.

1.43

An appeal offers a final opportunity to consider whether the complaint could have
been handled better at a local level and, where appropriate, to put things right. If a
complainant is still dissatisfied after an appeal he or she may seek to challenge the
appropriate authority’s decision through judicial review.
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1.1

To update the process to formally record the Decisions that have been taken by
the Commissioner that have not yet been included on a Strategic Priorities
Assurance Board agenda.

ATTACHMENTS
Decision Logs 2017/ 2018 (to date).
RECOMMENDATIONS
1. To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively

CONTACT FOR ENQUIRIES
Name:

David Peet

Tel:

0300 122 6000

Email

pccoffice@derbyshire.pnn.police.uk
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1.

OVERVIEW

1.1

The Meetings and General Protocols policy requires that any decision taken by
the Commissioner between Strategic Priorities Assurance Board meetings are
reported to the next Assurance Board Meeting.

1.2

Under the old format of the Strategic Governance Board, a report would be
presented outlining all decisions taken but not yet reported to the Board and in
addition the full report would be attached for information.

1.3

To ensure transparency, this process will remain, however, to streamline this
further, it is proposed that instead of attaching the full report to each agenda,
instead the Decisions log is attached which contains hyper-links to each of the
decisions that have been taken for that current year.

1.4

The decision logs for 2017 and 2018 have been updated to contain the individual
hyper-links and both attached at appendices A & B respectively.

1.5

All decisions made will continue to be published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public information at http://www.derbyshire-pcc.gov.uk/Public-Information/PCCDecision-Making.aspx.
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Decision Log 2017
Dec No.

Decision title

01A/17

AWARD OF CONTRACT FOR THE SUPPLY OF FIREWALLS
SOFTWARE

01B/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
REFURBISHMENT OF OFFICE BUILDING

01/17

PROPOSED TIMETABLE FOR THE COMMISSIONER’S
COMMUNITY ACTION GRANT

02/17

PCC GRANTS 16-17 – EXTENDED GRANT AWARDS

03/17

PCC COMMUNITY ACTION GRANTS 16-17 – LARGER GRANT
AWARDS

04/17

PCC COMMUNITY ACTION GRANT – SMALL AWARDS 16-17

05/17

DISTRIBUTION OF THE POLICE PROPERTY ACT FUND

06/17

AWARD OF CONTRACT FOR THE REFURB OF KITCHENS,
TOILETS AND SHOWERS

07/17

AWARD OF CONTRACT FOR LANGUAGE SERVICES – FACE
TO FACE INTERPRETERS

08/17

AWARD OF CONTRACT FOR SUPPLY OF TEMPORARY
ALARMS

09/17

AWARD OF CONTRACT FOR THE PROVISION OF ESTATES
PROFESSIONAL SERVICES

09A/17

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR
THE DRUG SOLUTION EQUIPMENT

10/17

CAPITAL PRUDENTIAL INDICATORS

11/17

REVENUE BUDGET AND PRECEPT 2017-18

12/17

CAPITAL PROGRAMME 2017/21

13/17

AWARD OF CONTRACT REFURBISHMENT OF B BLOCK

14/17

AWARD OF CONTRACT FOR REFURBISHMENT OF
CHESTERFIELD HQ
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15/17

FUNDING ADDITIONAL DEMAND ON SV2 COUNSELLING
SERVICES 16/17

16/17

AWARD OF MEDICAL SERVICES

17/17

AWARD OF CONTACT MEDIA AND COMMUNICATIONS
SERVICES

18/17

AWARD OF CONTACT DSE E-LEARNING

18A/17

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR
THE SUPPLY OF UNIFORM SOFT SHELL JACKETS AND
MICROFLEECES

18B/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
SUPPLY OF DATACENTRE NETWORK SWITCHING
EQUIPMENT

18C/17

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR
THE PROVISION OF FIRE RISK ASSESSMENTS

18D

RECOMMENDATION TO ALLOW THE USE OF HOME OFFICE
FRAMEWORK HO/CPPP/10 FOR THE SUPPLY OF
CONDUCTED ENERGY DEVICES (TASER®)

18E

AWARD OF CONTRACT FOR EXTERNAL FORENSIC
SERVICE PROVISION TO THE EAST MIDLANDS REGION OF
POLICE FORCES.

19/17

AWARD OF COMMUNITY SAFETY FUND

19A/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF TELEPHONE INTERPRETING SERVICE

20/17

SMALL GRANT AWARDS ROUND 2

21/17

EMSOU REGIONAL COLLABORATION

22/17

Awaiting Decision

23/17

CAPITAL OUTTURN 2016/17

24/17

REVENUE OUTTURN POSITION FOR THE FINANCIAL YEAR
ENDED 31 MARCH 2017

25/17

INTERNAL AUDIT PLAN

26/17

VALUING YOUR VIEWS
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26A/17

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR
THE SUPPLY OF MICROSOFT LICENCES

27/17

EXTENSION TO CAR PARKING AT ILKESTON PFI POLICE
STATION

27A / 17

EXTENSION TO CAR PARKING AT ILKESTON PFI POLICE
STATION – INCREASED AMOUNT

28/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
SUPPLY OF NIKON D7500 DSLR CAMERA EQUIPMENT

28A/17

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR
THE SUPPLY OF BALLISTIC SHIELDS

29/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF IT CONSULTANCY AND DEVELOPMENT
SERVICES

30/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF CITRIX WORKSPACE LICENCES

31/17

REC FOR THE AWARD FOR THE PROPERTY ADVICE AND
MANAGEMENT SERVICES AS PER ESPO FRAMEWORK 2664

32/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF MARKED ARMED RESPONSE UNIT (ARU)
VEHICLE CONVERSION

33/17

PCC FUNDING FOR PADLEY GROUP SAFE AND WELL
PROJECT

34/17

PCC COMMUNITY ACTION GRANT SMALL GRANT ROUND
THREE

35/17

REVISED CAPITAL PROGRAMME

35A/17

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR
THE WASTE DISPOSAL SERVICES FOR DERBYSHIRE
CONSTABULARY

36/17

SARC

36B/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF APPROPRIATE ADULT AND TRIAGE
SERVICE
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36C/17

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR
THE PROVISION OF INTERNAL THREAT MONITORING AND
AUDIT SOFTWARE

36D/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF SERVICES FOR THE DISPOSAL & RECYCLING OF END OF LIFE VEHICLES (NON-POLICE)

36E/17

HOLMES2 SOFTWARE

36F/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF MCAFEE ANTI-VIRUS UPGRADE

37/17

EXTENDING THE CONTRACT FOR THE GENERIC VICTIM
SUPPORT SERVICE FOR DERBYSHIRE

38/17

EXTENDING THE CONTRACT FOR THE GENERAL SEXUAL
ABUSE AND VIOLENCE SERVICE FOR DERBYSHIRE

39/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF CCMC REPLACEMENT CHILLERS.

40/17

PCC FUNDING FOR THE NICE FUND (NEIGHBOURHOODS
INVESTING CRIMINAL EARNINGS)

41/17

PCC COMMUNITY ACTION GRANT – RECORD OF
AMENDMENTS

42/17

SGB MEETINGS

43/17

JARAC TORS

44/17

CONFIRMATION OF JARAC CHAIR

45/17

ANNUAL AUDIT LETTER

46/17

FINANCIAL PROJECTIONS UPDATE, RESERVES STRATEGY
AND FEES AND CHARGES

47/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF A LEGAL CASE MANAGEMENT SYSTEM

48/17

REVISED REVENUE BUDGET

49/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF DISPOSAL AND DESTRUCTION OF IPHONE
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50/17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF ENVIRONMENTAL MANAGEMENT AT
DERBYSHIRE CONSTABULARY AND DERBYSHIRE FIRE AND
RESCUE SERVICE HQ.

51/17

ELECTRONIC OFFENDER MONITORING

52/17

MFDS PROVISION OF INCLUDING SUPPORT AND
MAINTENANCE
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Decision Log 2018
Dec
No.
1

Decision title

01A

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE
REFURBISHMENT OF MILLFIELDHOUSE, CODNOR

2

GOVERNANCE BOARD MEETINGS

3

POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANT
AWARDS – ROUND 2 LARGE GRANTS

4

POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANT
AWARDS SMALL GRANTS – ROUND 4

5

CAPITAL BUDGET

6

REVENUE BUDGET AND PRECEPT 2018/9

7

APPROVE PRUDENTIAL INDICATORS, MINIMUM REVENUE
PROVISION, TREASURY MANAGEMENT & INVESTMENT
STRATEGY

7A

AMENDMENT TO DECISION 07/2018

8

AWARD THE CONTRACT FOR THE PROVISION OF SMART AND
INTUITIVE IDEA MANAGEMENT SOFTWARE (IDEA DROP)

9

AWARD OF CONTRACT FOR THE PROVISION OF OPERATIONAL
CONSULTANCY SERVICES

10

AWARD THE CONTRACT FOR THE PROVISION OF EDGE SWITCH
NETWORK EQUIPMENT AND SOFTWARE SUPPORT

11

AWARD THE CONTRACT FOR THE PROVISION OF SERVICING AND
REACTIVE MAINTENANCE OF POWER WASHING EQUIPMENT AND
CONSUMABLES

12

DISTRIBUTION OF POLICE PROPERTY ACT FUND 2016/17

13

STRATEGY FOR INTERNAL AUDIT 2018/19 TO 2020/21 AND 2018/19
INTERNAL AUDIT PLAN

14

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF A NEW INTRANET SOLUTION.

ANNUAL ALLOWANCE TAX CHARGES – VOLUNTARY SCHEME
PAYS
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15

OFFICE RESTRUCTURE

16

DECISION AWAITED

16A

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE
SUPPLY OF CONSUMER AND BUSINESS INFORMATION VIA AN
ON-LINE ENQUIRY SERVICE.

17

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF GROUNDS MAINTENANCE

18

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF SUPPORT FOR YOUNG PEOPLE AS VICTIMS OF
CRIME

19

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF A CHILDRENS INDEPENDENT SEXUAL VIOLENCE
ADVISOR (ChISVA) SERVICE TO DERBYSHIRE

20

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE
SUPPLY OF CHORUS ANALYSER AND CHORUS INVESTIGATOR
SOFTWARE LICENCES

21

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF HOUSING RELATED ACCOMMODATION BASED
SUPPORT SERVICE FOR HIGH RISK SERIOUS OFFENDERS

22

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF RESTORATIVE JUSTICE SERVICES FOR
DERBYSHIRE

23

RECOMMENDATION TO AWARD THE CONTRACT FOR THE
PROVISION OF ASBESTOS SURVEYS ACROSS THE PROPERTY
PORTFOLIO.

24

DERBYSHIRE WIDE IDVA SERVICE

25

COMMISSIONER’S COMMUNITY ACTION GRANT - BUSINESS
INTELLIGENCE AND INFORMATION SHARING ENHANCEMENT

26

TRANSFORMATION OF FORCE OPS ROOM TELEPHONY SYSTEM

27

WIFI EQUIPMENT & LICENCES

28

ONGOING SUPPORT OF AN IT INFRASTRUCTURE

29

ASSETS MANAGEMENT SYSTEM

