STRATEGIC PRIORITIES
ASSURANCE BOARD
AGENDA
DATE OF MEETING

25 JANUARY 2021

TIME OF MEETING

2:00 PM

LOCATION

VIRTUAL

PCC CONTACT
OFFICER

MRS LIZ KELLY (0300 122 6007)

CONSTABULARY
CONTACT OFFICER

C/SUPT STEVE WILSON (101)

DISTRIBUTION:

PCC H DHINDSA
DPCC K GILLOTT
CC R SWANN
DCC K MEYNELL
T/ACC D KIRBY
T/ACC M SHOOTER
MR D PEET
MR A DALE
MR S ALLSOP
C/SUPT STEVE WILSON
MRS L KELLY
OPCC PERFORMANCE OFFICER

ITEM

SUBJECT

PURPOSE
REPORT

OF

OPEN QUESTIONS
MEMBERS OF THE PUBLIC ARE INVITED TO ASK QUESTIONS OF THE PCC OR
THE CHIEF CONSTABLE. THESE CAN BE PRE-SUBMITTED IN WRITING, BY
EMAIL, VIA SOCIAL MEDIA OR CAN BE ASKED ON THE DAY.
1.

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST

3

ANNOUNCEMENTS FROM THE COMMISSIONER

4

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
MINUTES AND MATTERS ARISING

5

-

SPA BOARD 30 NOVEMBER 2020

-

JOINT AUDIT RISK ASSURANCE COMMITTEE

6

REVIEW OF ACTIONS – NONE

7

FORWARD PLAN

DECISION REPORTS
8A

UPDATE ON FORCE COVID-19 RESPONSE

8B

ROADS POLICING AND ROAD SAFETY

8C

PCC GRANTS AWARDED

REPORTS TO NOTE
10A

DISTRIBUTION OF POLICE PROPERTY ACT FUND

10B

CRIMINAL JUSTICE UPDATE

2

10C

OLCE UPDATE

10D

VICTIM SATISFACTION UPDATE

DECISIONS TAKEN
11A

DECISIONS TAKEN BUT NOT YET REPORTED

ANY OTHER BUSINESS AND/OR CLOSING REMARKS

3

AGENDA ITEM 5
STRATEGIC PRIORITIES ASSURANCE BOARD
25 JANUARY 2021

MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE
held remotely via Microsoft Teams on 15 OCTOBER 2020
PRESENT
Ms S Sunderland (in the Chair)
Mr A Jenkinson
Ms J Charlton
Mr L Harrold
Mr B Mellor
OPCC Present:
DPCC Gillott, Mr A Dale, Mr D Peet, Mrs E Kelly
Constabulary Present: CC Swann, Mr S Allsop, Mr J Peatling
Internal Audit:
Mr M Lunn
External Audit:
Ms H Clark. Ms H Henshaw
49/20

APOLOGIES
49.1 CC Swann apologised on behalf of DCC Gibson who, as Deputy Chief
Constable, should be the attendee at the meeting, however, CC Swann
was in attendance in his place.

50/20

DECLARATIONS OF INTEREST
50.1

No declarations declared.

RESOLVED:
1.
To note that no members declared any personal or prejudicial interests.
51/20

MINUTES OF THE MEETING OF THE JARAC HELD ON 11 AUGUST
2020
51.1 The minutes were agreed.
51.2 Members queried when they might expect to receive the Assurance
Map. Mr Dale informed the meeting that compiling this had been deprioritised ahead of Commissioning work, however, as soon as this is
complete it will be forwarded to members by email.
RESOLVED:
1.
The Minutes of the meeting of the JARAC held on 11 AUGUST 2020
were confirmed as a true record by the Committee.

1
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REVIEW OF ACTIONS
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52.2 Year End Accounting Policies. Discussions are taking place and
a JARAC Accounts workshop has been arranged to take place on
27 November.
The Committee welcomed Ms Taylor to the meeting, in attendance to provide
an update on HR recruitment, ‘retaining documentation’, as part of the Internal
Audit Recommendations Monitoring. It was agreed that the Agenda Item
‘Internal Audit Recommendations Monitoring’ be brought forward.
53/20

INTERNAL AUDIT RECOMMENDATIONS MONITORING
53.1 Recruitment. Retaining documentation.
At the last meeting an update had been received to state that a
recent sample test showed a 30% error rate, expressing ongoing
concern, members requested a verbal update.
Ms Taylor outlined the process in relation to HR recruitment and
advised that upload delays can be experienced due to large
cohort hires and in addition work volumes across the team are
high. In addition to this homeworking created some initial
difficulties, however there is now dedicated time allowing the
team to work from the office.
Ms Taylor provided additional reassurance that regular audits of
the recruitment process and retention of documents will take
place on a monthly basis to ensure compliance and track training
needs.
Members thanked Ms Taylor for the comprehensive update which
provided assurance that this is now being managed effectively
and as such, were happy to sign the action off. Ms Taylor was
invited to write a summary of the update for inclusion in the audit
tracker, prior to archiving.
Mr Lunn added that he was satisfied with the measures now in
place to address the recommendation.
53.2 Property Management. Disposals
Referring to the update provided in the tracker, Ms Sunderland
noted that management did not agree with the recommendation
and stated that, provided Mr Lunn was content with the controls
in place, the committee were content to sign off. Mr Lunn
affirmed this. Mark as complete.
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.

53.3 Property Management. Policy Review
Mr Peatling advised that the Policy review will be delayed by
approx. one month. An update will be provided for the next
meeting.
53.4 Property Management. Training Records
Complete. To be archived.
53.5 Property Management. Insurance
Complete. To be archived.
53.6 Financial Handbook
Mr Dale advised that the review of the handbook will take place
imminently. Mr Mellor asked that the website be checked to
ensure this is up to date.
53.7 Data Quality
Mr Allsop advised that this is not progressing as quickly as hoped
as there are IT issues, however it is hoped that a more detailed
update will be available for the next meeting.

53.8 Finally, Mr Dale asked if the Committee were content with the
formatting of the recommendations monitoring report. It was noted that
there was some confusion in regard to an update which included the
month only and it was requested that the exact date be included for
future updates.
RESOLVED:
1.
The Internal Audit Recommendations Monitoring was noted and
discussed.
54/20

FORWARD PLAN
RESOLVED
1.
The Forward Plan was noted.

55/20

PROGRESS ON ACCOUNTS – VERBAL UPDATE
55.1

Ms Clark provided an update stating that work was progressing,
although this was slightly protracted due to the nature of remote
working. Work around pensions was still outstanding as assurances
are awaited from the auditors.

55.2 Ms Clark was hoping to be in a position to finalise the accounts in
readiness for the Accounts Workshop which was scheduled to take
place on 27 November and External Audit are working back from this
date to ensure the accounts will be ready. Ms Sunderland asked
3
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whether she was comfortable in delivering by this date and Ms Clark
advised that there was some concern around the pensions element of
the accounts, however, this will be monitored and the Committee will be
kept up to date.
55.3 Mr Dale added that they were taking a pragmatic view in relation to the
finalising of accounts and if need be an ISA260 can be drafted with any
additional caveats included as may be needed.
55.4 Thinking forward to the Accounts Workshop that had been planned to
take place on 27 November between 1pm and 2pm, it was agreed that
this meeting should be two hours long. All agreed to consider bringing
the meeting forward to commence at 12 noon. To be considered.
55.5 Finally, Ms Sunderland added that during the pre-meeting with External
Audit it had been noted that the relationship between the
Force/OPCC/External Audit was healthy and that all is being done to
progress the accounts, within their control.
RESOLVED:
1.
The verbal update was noted.
56/20

BRIEFING ON REDMOND REVIEW
56.1

Mr Allsop outlined that the Redmond Review had indicated a change to
the deadline for the Financial Statement to be produced by the end of
September. It was noted that this change in deadlines will bring
pressure later on.

56.2 Mr Allsop also outlined the need to simplify the accounts, however, the
recommendation was to produce a summary of the accounts to sit
alongside the main financial statements, thereby creating a higher
workload.
56.3 Mr Dale added that he was concerned that the Review is an open invite
to increase the fee and in addition, he was not entirely convinced that
the centralised approach is working well as they can be disengaged
from dealing with local issues.
56.4 Ms Henshaw agreed that the Financial Statements should be made
simpler for the benefit of the public, however, she was not convinced
that a summary document would achieve this and in addition the
Review was unclear on the resourcing required for this and what the
Auditor’s role would be in the summary document.
56.5 Ms Henshaw added that unlike Mr Dale, she was pleased to read that
the fee issue was being addressed, however, the report is vague in this
4
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regard and is unclear how the audit can continue to be structured so it
is economically viable.

56.7 Ms Henshaw also referred to the NAO consultation for the revised Code
which recommends that the Auditor provide more narrative to the
report. Ms Henshaw saw this as possible, however, it would add
pressure in time and in costs.
56.8 Ms Sunderland echoed the views already expressed.
RESOLVED
1.
The update was noted.
57/20

INTERNAL AUDIT PROGRESS REPORT 2020/21
57.1

Mr Lunn presented the report, highlighting the frustration in not being
able to present any finalised reports for the meeting, however, he
assured members that Internal Audit do remain on track and it is
anticipated that six out of nine will be complete by the end of the year.

57.2 Mr Lunn advised that the Business Continuity report had been issued in
draft but was awaiting management sign off. Mr Dale admitted that this
had slipped, however, this was now with the Management Team for
comment.
57.3 The Health and Safety Audit was attached which provided satisfactory
assurance,
including
3
significant
and
3
house-keeping
recommendations.
57.4 Ms Sunderland expressed some concern at the length of time
Collaboration Audits take to reach the Committee and often by the time
the Committee receive the reports, implementation dates have passed
with no assurances provided.
57.5 The difficulties of working around five Chief Constables and five PCCs
was emphasised and it was highlighted that each area may have
different policies or a different approach to work areas and therefore
agreeing a way forward can often take a long time.
57.6 Mr Allsop suggested that, for the future, perhaps Derbyshire specific
recommendations get prioritised so the JARAC can receive local
assurance.
57.7 Ms Sunderland asked if a meeting with other Audit Committee Chairs
could be arranged to explore this further and to consider a regional
approach to help alleviate the problem of delays. Mr Dale to facilitate
this and Mr Lunn to assist.
5
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57.8 Members suggested that the cyclical Audit plan does not necessarily
reflect risk and it was suggested that, as part of the future planning, the
consideration of audits to refreshed to be reflective of risks, members
expected IT to form part of this. Mr Allsop noted that the Assurance
map will be key to examining this and planning for next year.
57.9 Mr Harrold asked if the Progress Report could be presented differently
to provide information about the delays and where the delay in reports
is occurring.
Mr Lunn would prepare a version (to include a
performance update) for members to consider and this would be
circulated for approval outside of the meeting.
RESOLVED:
1.
The Committee took assurance that the internal audit plan addressed
relevant matters and is being delivered as expected, as detailed in the
progress report.
2.

Assurance was taken that the controls upon which the organisation
relies to manage the functions detailed below are suitably designed,
consistently applied and effective:
-

58/20

Collaboration: Health and Safety

FORCE RISK MANAGEMENT
58.1 Op TALLA
CC Swann provided an update in response to the risk: CV19. The
Force have responded well and operated on a principal of work from
home if you can, CC Swann was happy to advise that increased
efficiency has been noted since the commencement of homeworking
and in addition there has been a low level of absence all the way
through COVID (about 8%), although the effect of the track and trace
app is now taking effect and increases are noted.
58.2 CC Swann added that the Force have taken a proactive approach
toward well being and for those who find home working difficult working
from the office has been enabled. Frontline staff have been provided
with PPE and Derbyshire have not experienced PPE shortages.
58.3 With the increase in the R rate there is now more emphasis on
enforcement and a partnership approach is taken to help enforce issues
and this is intelligence and evidence led.
58.4 No Deal Brexit
Members were surprised to see that this risk had been closed, noting
the current situation. Mr Allsop and CC Swann were able to provide
some reassurance that this has been re-opened and T/ACC Shooter
will chair a Gold Group in this respect.
6
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58.5 Financial Resources Insufficient to Fund Development and
Pressures
Mr Allsop stated that the increase in risk level reflects the regional and
national uncertainties and further detail in relation to this is included in
the CV19 6 Month evaluation report later on the agenda. Mr Allsop also
added that work is now taking place with Heads of Departments to set
priority based budgets. Mr Dale added that uncertainty remains until
the options with the funding settlement is known which may not be until
January next year.
58.6 Mr Mellor pursued this further, stating there were two issues; 1.
Challenges with this years’ budget and what is being put in place to pull
costs back and 2. Funding for the following year, recognising the
difficulties in relation to timescales arising from the funding settlement.
Mr Dale responded adding that all returns are feeding into the
Comprehensive Spending Review so the Government understand the
scale of the problem and know something must be done. Mr Dale
added he was cautiously optimistic that the Spending Review will reflect
this.
58.7 Mr Mellor requested some clarity around the entry routes (para 2.19)
into the Constabulary to understand the risks associated with each
route. CC Swann undertook to assign someone from HR to provide
members with a briefing on this.
58.8 Ms Charlton referred to the summary, appendix A and noted the risk
status ‘pending controls’ and she asked for further clarity on what this
meant. Mr Allsop advised that some are new and some are changed
and some are awaiting a response from the risk owners to show
mitigations that are in place. Mr Allsop assured members that where the
risks were amber these had not been updated.
RESOLVED:
1.
Assurance was taken that this area of business is being managed
efficiently and effectively.
59/20

OPCC RISK MANAGEMENT
59.1 Before presenting the report, Mr Dale highlighted that risk management
is embedded in everything that is undertaken on a day to day basis and
the report attempts to capture this.
59.2 Funding Shortfalls. Mr Dale added that this does have potential to
cause significant issues.
59.3 Policing uplift. Mr Dale highlighted the challenge of recruiting and
modernisation of the workforce.
7
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59.4 CSR Outcome and Potential delayed announcement.
Mr Dale
highlighted this risk and the need to plan ahead, learning lessons from
last year.
59.5 Diverse Community Representation. Mr Dale highlighted that this risk
had moved form amber to red as there will be a growing challenge to
increase diverse representation. It was acknowledged that measures
have been put in place to improve representation, but to really address
this time is needed to lay stronger foundations with diverse
communities. Both Mr Gillott and CC Swann provided the Committee
with details of the factors prohibiting the increase in diverse
representation which were outside of the control of the Commissioner.
Finally, though, Mr Peet added that Derbyshire now has a better
understanding of people through recruitment processes and support
can be targeted where needed.
RESOLVED:
1.
The update on the OPCC Risk Register was noted.
2.
The additional risks in respect of the Financial and Operational impact
of Covid-19 together with the risk of an adverse outcome from the CSR
and delays to the 2021/22 funding announcements for the PCC were
noted.
3.
The proposed closure of risk STR2010 as it now forms business-asusual within the OPCC was noted.
60/20

HMICFRS ACTIVITY - VERBAL
60.1 The Force Management Statement (FMS) had been sent to members
under separate cover and CC Swann explained that this is used as a
continuous assessment tool for risk and threat and Mr Allsop went
further to explain the process of developing the FMS.
60.2 CC Swann informed members that there is much demand to manage
and the FMS; CC Swann provided some additional detail on a small
number of areas;
60.3 A big area of risk is around Public Protection and both governance
structures and resources have been realigned to this area.
60.4 CC Swann advised that the young workforce is being managed
appropriately to ensure that there is a blend of experience across all
areas of the Force.
60.5 To manage crime data integrity a new system has been introduced
RESOLVED:
1.
The Verbal Update was noted.
8
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61/20

FINANCIAL MONITORING AND PLANNING REPORT

61.1 Members commented that the new format for presenting the report was
helpful and tailored to what is required by the Committee.
61.2 Members queried the detail of the Financial Futures Board and Mr
Allsop advised that this is a Strategic Problem Solving Board that will
allow management to set the right tone financially for the wider
organisation to underpin what to do in terms of managing business
cases and have some oversight from a financial perspective. The
Assurance Map, when complete, will help to outline the role of the
Board.
RESOLVED:
1.
That the Commissioner notes the current financial position of
Derbyshire Police as set out in the Finance Briefing Document, in
particular, a projected overspend of £0.468m to the end of the year.
62/20

COVID – 6 MONTH REASSURANCE PLAN
62.1

Mr Peatling presented the report and highlighted that the paper
demonstrates monthly financial monitoring and the differences between
direct COVID costs and opportunity costs.

62.2 Ms Gelderd commended the report and queried whether IT assets in
homes were being monitored. Both CC Swann and Mr Allsop were
able to provide reassurance that all equipment is audited via an Asset
Register, insurance cover is in place for home working and information
security is thoroughly covered via repeated messages to remind staff of
their responsibilities of homeworking. Mr Dale also provided the same
assurances for OPCC staff.
62.3 Mr Jenkinson sought to understand the overtime for Officers and staff
which had seen a significant decrease. Mr Peatling advised that this is
being broken down further to understand this.
RESOLVED:
1.
Direct assurance was taken that this area of business is being managed
efficiently and effectively.
63/20

TERMS OF REFERENCE – FINAL VERSION
63.4

The Committee were content to accept the final version of the Terms of
Reference, to be recommended to the Police and Crime Commissioner
and the Chief Constable.

RESOLVED:
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The amended Terms of Reference attached at Appendix A to the report
were approved, to be recommended to the Police and Crime
Commissioner and the Chief Constable.
COMPLAINTS PERFORMANCE

64.1

The IOPC Complaints Information Bulletin was included to provide
members with an overview of the level of Derbyshire complaints.

64.2 Ms Sunderland suggested that a cover note would be helpful to provide
some context to the statistics.
64.3 Mr Peet advised that he has a regular meeting with a liaison from the
IOPC and he undertook to provide members of the JARAC with a brief
of the discussions that place during these meetings for the future. To
be included on future JARAC agendas.
RESOLVED:
1.
To note the update.
65/20

FINANCIAL SCURITNY ROLE FOR AUDIT COMMITTEES

65.1 A CIPFA document had been circulated to members previously and it
was agreed that this be refreshed and the item be deferred to the next
meeting of the JARAC.
RESOLVED:
1.
To defer to the next meeting of the JARAC.
Meeting closed at 13.21
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STRATEGIC PRIORITIES ASSURANCE BOARD
MINUTES
DATE OF MEETING

30 NOVEMBER 2020

TIME OF MEETING

2PM

LOCATION

VIRTUAL

In attendance:
Office of the Police and Crime Commissioner: PCC Dhindsa, Mr K Gillott, Mr D Peet, Mr A Dale, Mrs E Kelly, Ms D Rimell
Constabulary: CC Swann, T/DCC Gibson, T/ACC Shooter, Mr S Allsop
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Agenda
No.

Item

OPEN QUESTIONS – submitted prior to the meeting
Four questions submitted prior to the meeting.
Question 1.
The Questioner stated that since March this year there has not been a rise in mortality rates and the
pandemic was clearly not causing damage so he asked why the Force were wasting time
discussing Covid, why the Force continue to enforce ridiculous rules and why the Force are pursing
small business owners.
The Chief Constable responded, advising that the infection, the illness, the hospitalisations and the
deaths related to COVID are real and it is having a significant impact on communities and placing
significant demands on the NHS and the Constabulary response is seeking to limit those effects.
As such, the Constabulary continue to work in partnership with other agencies to help to ensure
compliance with the regulations in an endeavour to prevent the spread of the virus. Policing in
Derbyshire continues to support the 4Es approach with the general public and business
communities, using enforcement as a last resort.
The Commissioner added that the government have acted on scientific advice to protect
communities and that enforcement by police is narrow as this is not purely a policing responsibility.
Question 2.
The Questioner asked if more could be done to stop cars parking irresponsibly on Normanton Road,
Derby as it creates difficulties for other motorists, for the buses passing by and he felt that
emergency services would struggle to get past. The questioner also asked if there could or should
be more police presence in the area.
T/ACC Shooter advised that, in terms of police presence, there are a team of PCSOs who work in
the Normanton area and they walk past this area regularly, they do however, cover other areas
also, so cannot have a static presence here.
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Decision (including
Dec No.)/ Action

T/ACC Shooter advised that the Police are aware that parking can be an issue, however, to date
they have not been aware of any situation where emergency vehicles have been unable to pass.
T/ACC Shooter provided some reassurance by advising that there were over 1000 tickets issued
last year as part of an Operation, although she added that parking in this area is primarily a
responsibility of Derby City Council. The Local Policing Inspector would welcome any views or
information for the future.
The Commissioner added that local intelligence is needed to identify hotspots, he therefore,
encouraged local communities to report back.
Question 3
Referring back to the increase in the Council tax precept last year, the questioner asked if the target
had been met to recruit an additional 200 staff, including police officers in this current year.
The Chief Constable advised that the increase in the policing precept was for 20 staff and not 200,
however, additional funding had also been received from the Government also.
With regard to the increase from the precept, T/DCC Gibson advised that Officers had been
recruited early in the year and have now completed their training. The uplift was 80 Officers this
year and 121 the year before.
Increase from the uplift from the Government was to a total of 289 over three years, with the first
year being target having been met.
Question 4.
The Questioner asked if the current uplift in Police Officers will result in a decrease of experienced
Officers.
T/DCC Gibson explained that each recruitment drive brings a new generation of Officers, which is
welcomed as this brings the opportunity to recruit a more diverse workforce who may bring more
technological skills together with new perspectives. That said, he advised that over 70% of serving
Officers have between 6 and 30 years’ service and most would consider a constable with 5 years’
service to be well experienced to deal with everyday challenges.
Page | 3
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1.

APOLOGIES
T/ACC Mehmet

2.

DECLARATIONS OF INTEREST
No declarations of interest were received.

3.

ANNOUNCEMENTS FROM THE COMMISSIONER
The Commissioner noted the recent recruitment campaign to appoint a Deputy Chief Constable and
he congratulated Kate Meynell as the successful candidate, stating he was looking forward to working
with her when she commences.
The Commissioner took the opportunity to once again, thank the public of Derbyshire for working with
the Force through the challenges of COVID 19. The Commissioner also shared his heartfelt thanks
to the workforce and for continuing to work professionally in difficult situation.
The Commissioner made reference to the budget, highlighting that the full detail of the settlement will
not be known until after Christmas. Due to this, the SPA Board which discusses the budget, has been
scheduled later than usual.

4.A
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The Commissioner went on to respond to the initial announcement made by the Government which
had stated that only 6000 Officers would be funded out of the initial 20,000 officers promised by the
Prime Minister. For Derbyshire this will equate to only 85 Officers being funded rather than 115
which is a disappointment to him, to the Chief Constable and to the public of Derbyshire.
The announcements have indicated that in order to get the increase in Officer numbers, PCC’s
will be expected to raise the precept by £15, therefore the Commissioner will have a difficult
decision to make. He added though, that from his consultations with the public he understands
visible policing is desired, he will therefore be committed to raising funds to deliver what the public
want.
ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
Following on from the Commissioner’s update on the initial Settlement, the Chief Constable added
that a three year settlement would have provided much more stability moving forward, however, the
indications are that it will be for one year only. The Chief Constable added that most spend comes
from staff costs, therefore efficiency savings will be difficult to be made, although she promised that

the Constabulary will continue to provide Value for Money. The concern moving forward will be that
the Force may be less operationally effective with less staff, which will clearly diminish the ability to
keep Derbyshire safe.
The Chief Constable advised that Ms Meynell will be commencing in her post as DCC on 11
January and she looked forward to working with her.
5.

MINUTES AND MATTERS ARISING – SPA BOARD 5 OCTOBER 2020
Noted. No actions.
RESOLVED:
The minutes were noted.

6.

MINUTES OF THE JARAC – August 2020
The Minutes of the JARAC dated 11 August were presented for noting.
RESOLVED:
The minutes were noted.

7.

FORWARD PLAN
RESOLVED:
To note the forward plan.

8A

COVID 19 – OP TALLA
The Chief Constable introduced CI Richards to the Board, in attendance to present the update on
Op Talla in the absence of T/ACC Mehmet.
CI Richards presented the report providing an update, as detailed within the report.
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The Commissioner thanked CI Richards for the update and he noted the update on remand
hearings, however, the Commissioner queried the backlog of cases going through courts. CI
Richards advised the CJ team are working hard to alleviate the situation and that extra attention is
being paid to victims so they remain engaged, he reassured the Commissioner by adding that the
courts are now dealing with more cases week on week.
The Commissioner would like to understand more about the issues facing Criminal Justice and he
requested an update from CJ Team to examine if he can help in any way. CC Swann agreed that it
was timely to reinvigorate discussion to help try and clear the backlog.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.
8B

OPCC WORK TO PROMOTE DIVERSITY WITHIN THE POLICING FAMILY
Mr Peet presented the report highlighting the work being undertaken by the OPCC to promote
diversity within the Policing family.
The Commissioner welcomed the update, noting that much was being work was being done within
the office. The Commissioner needed further feedback from local community groups to understand
how we can work better, differently or smarter to encourage diversity. The Commissioner
welcomed the secondment opportunity which he hoped would bring about a fresh and independent
perspective.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.

8C

DIVERSITY UPDATE
The Chief Constable introduced the report by stating that Derbyshire have been very successful in
attracting female applicants, however, to date have not been able to transfer this success to BAME
groups. CC Swann then handed over to T/ACC Shooter to present the report.
T/ACC Shooter presented the report which provided an update on progress into understanding
BAME disproportionality and to introduce the concept of gender being a hate crime motivator, as
detailed in the report.
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The Commissioner welcomed the positive update report and was pleased to note that that there
were more joiners than leavers. He acknowledged though, that whilst the report was positive there
was still a way to go to make Derbyshire a truly inclusive workplace.
The Commissioner also noted the inclusion of gender as a hate crime which was welcomed stating
that no hate crime is acceptable and it is important to show that we are an inclusive organisation
and hate will not be tolerated.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.
8D

PERFORMANCE REPORT
T/DCC Gibson provided an update on oversight trend data, as contained within the report.
The Commissioner noted the increase in crime recording which was due to the improved accuracy
in recording which was welcomed.
The Commissioner queried the increase in hate crime and T/CC Gibson was able to reassure the
Commissioner that this was a result of more accurate recording and also a confidence in victims to
come forward.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.

9A

FINANCIAL UPDATE/ OVERVIEW
Mr Allsop provided an update on the position up to the end of September, as detailed within the
report.
The Commissioner commented that, despite COVID, the Force are managing well in the current
situation and no concerns were raised in terms of the current plans for this year, although he
acknowledged that there may be a need for concern moving forward, dependent on the financial
settlement. The Chief Constable echoed this.
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RESOLVED:
The Commissioner noted the current financial position of Derbyshire Constabulary as set out in
the Finance Briefing Document, in particular, a projected overspend of £0.38m to the end of the
year.
9B

2020/21 ADJUSTMENTS TO APPROVED REVENUE BUDGET
Mr Allsop presented the report and highlighted the changes to budget at para 2.3 and the latest
position at para 2.6.
Mr Dale provided reassurance to the Commissioner that he is satisfied with the adjustments to the
budget.
RESOLVED:
The Commissioner noted the changes made within 2020/21 revenue budget to date, as set out in
the report.

9C

2020/21 REVISED CAPITAL PROGRAMME
Mr Allsop presented the Revised Capital Programme for 2020/21, as detailed within the report.
Mr Dale was content to recommend the programme and the Commissioner added that he was
reassured by the reprofiling of the programme.
RESOLVED:
1. The changes to the 2020/21 capital programme were approved.
2. The latest capital funding position (paragraph 1.20) was noted.

9D

TREASURY MANAGEMENT AND PRUDENTIAL INDICATORS UPDATE
Mr Allsop presented the report which provided information on Treasury Management performance
and to report on the monitoring of Prudential Indicators.
Mr Dale confirmed that Treasury Management was good and assurance can be taken that any
borrowing will be undertaken at the right time.

Page | 8

AGENDA ITEM 5
SPA BOARD
25 JANUARY 2021

RESOLVED:
Assurance was taken that the Treasury Management activities and the Prudential Code are being
managed effectively.
10A

UPDATE ON PROGRESS AGAINST THE DERBYSHIRE CONSTABULARY EQUALITY ACTION
PLAN 2016 - 2020
The Chief Constable presented the report, highlighting the duty to publish this. CC Swann added
that the report is thorough and demonstrates the wide range of duty to which the Force are
committed to and take very seriously.
The Commissioner welcomed the report, but noted that the capturing of ethnicity for victims is not
good and indeed this is a national issue. He asked thought be given to how this might be improved
for the future.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.

10B

CHARTER AGAINST MODERN SLAVERY
Mr Peet presented the report which provided an update on the adoption, by the PCC, of the Co-Op
Party Charter against Modern Slavery.
Mr Peet highlighted that PCC Dhindsa was the first PCC to adopt this charter and he was keen
encourage other PCC colleagues to sign up also.
The Commissioner added that he was happy to sign up to this, which builds on the positive work
happening in Derby City.
RESOLVED:
The PCC adoption to the Charter was noted.

10C
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HEALTH AND SAFETY UPDATE
The Chief Constable presented the report which provided an update on Health and Safety related
matters for the period January – December 2019 and to also provide an update on activities
undertaken in response to CV19.
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CC Swann commended the excellent work undertaken by the Health & Safety Team in helping the
Constabulary meet the CV19 challenge. The Chief Constable was keen to emphasise the
importance of the work and the professional way it had been undertaken, her warmest thanks were
extended to the Team.
The Commissioner echoed the Chief Constable’s gratitude to the team.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.
10D

UPDATE ON THE INDEPENDENT CUSTODY RECORD REVIEWING AND CUSTODY VISITING
SCHEME
Mr Peet presented the report which provided an update on Independent Custody Record Reviewing
and Independent Custody Visiting, as contained within the report.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.

10E

CASEWORK UPDATE
Ms Romano presented the report which provided an update on public contact received over a 12
month period within the Commissioner’s Office, as contained within the report.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.

11A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC PRIORITIES
ASSURANCE BOARD
Attached to the report was a formal record of the Decisions taken by the Commissioner that have
not yet been included on a Strategic Priorities Assurance Board agenda.
RESOLVED:
Assurance was taken that this area of business is being managed efficiently and effectively.
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Meeting closed at 15:50
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Criminal Justice Update
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REVIEW AND DELIVERY OF THE POLICE AND CRIME PLAN

PCC Grants awarded
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To provide the Office of the Police and Crime Commissioner (OPCC) an update on
Derbyshire Constabulary’s progress and response to the national pandemic, Covid-19
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None
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1.

OVERVIEW

1.1.

The contents within this report compliment the previous SPA report submitted on
the 30 November 2020. This report aims to provide updates regarding our current
response, but will not repeat information that has already been communicated and
remains in place.

2.

COMMAND PROTOCOL

2.1.

All Local Policing Unit (LPU) Inspectors remain pivotal to our response in tackling
the pandemic. They now attend the Incident Management Team (IMT) meetings.
The IMT meetings are chaired by Public Health and are attended by key
stakeholders within district boundaries. The meetings support a bespoke
approach, allowing agencies to work together to contain the spread of the virus,
through appropriate information sharing, clear assessment of risk, planning and
joint response. The aim, is to ensure the right resource is allocated to the right
incident at the right time.

2.2.

Designated staff in our control room undertake CV-19 incident management
duties. These members of staff work at the times of our greatest identified demand.
These members of staff, seek to resolve the incident at the earliest opportunity,
through advice, signposting of despatching of dedicated CV-19 resources.

3.

OPERATIONAL EFFICIENCY AND SERVICE DELIVERY

3.1.

It is essential the Constabulary maintains stability through this crisis, ensuring
operational efficiency and a good level of service to the public. This has continued
to be a challenge through the recent movement from national restrictions into tier
three restrictions. The move to a county wide model of CV19 restrictions has
simplified some of the previous complexities experienced, when different districts
were subject to different tiers of restriction.

3.2.

We planned for the potential amendment to the tier system on the 16 December
and the relaxation of restrictions over the Christmas period. The National
Lockdown came in at the beginning of January and Tier 4 rules are embedded
within the Force. We continue with the 4Es to Engage, Explain, Encourage and
Enforce in order to work with our communities and keep people safe.

3.3.

Our workforce remains well informed and up to date with current guidance through
our internal communication plan. This allows us to quickly amend guidance
changes and adapt our policing approach, communicating the same across the
organisation. We recognise the importance of increasing our workforces
understanding of the Regulations and guidance, thereby supporting and ensuring
a strong service is delivered to the public.

3.4.

Government funding to support enforcement has enhanced the work that was
already taking place. Information from the IMTs, supports policing activities in our
communities that have high infection rates in order to provide reassure. Police data
identifies areas of high non-compliance of the regulations and allows the Police to
provide reassure to the public and undertake any necessary enforcement activity.
2
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3.5.

The need to work in partnership remains critical to provide the best chance to
prevent the spread of CV-19 virus. Policing continues to support the community
testing programme, the upcoming vaccination programme and the development of
joint communication plans with our partners. We continue with the 4E’s approach
using enforcement when necessary and appropriate.

3.6.

The internal triage team manages the Constabulary’s response, should any
officers or staff come into close contact with positive cases or be informed via the
national Test, Trace and Isolate (TTI) programme. The Force followed the national
profile in experiencing an increased number of positive cases of infection through
the months of October and November. This coincided with the availability of
increased community testing. The data available would suggest that the majority
of those infections, occurred away from the work place. Due to the short periods
of time required to quarantine or self-isolate as a result of the virus, absence levels
within the organisation remain low and manageable.

3.7.

We continue to monitor CV-19 demand throughout the pandemic. Over the last
reporting period, demand remained stable with an average of 30 calls for service
per day in respect of CV-19 matters. We continue to utilise the SBAR (Situation,
Background, Assessment and Recommendation) reporting methodology to
support our planning and service delivery.

4.

WELLBEING

4.1.

Derbyshire Constabulary continues to keep staff informed of Government
guidance and the impact on policing via the intranet ‘Connect’ pages. We continue
to hold virtual surgeries to answer questions posed by our staff and there have
been three staff surveys, which have allowed us to improve through feedback and
ensure our staff continue to feel supported throughout the pandemic.

4.2.

It remains of paramount importance for our organisation to focus on our staffs
physical and mental health. A wellbeing plan has been developed and
implemented within our Human Resource (HR) department providing support to
our staff. There are several work streams within the wellbeing plan, but it is
important to note that two of the areas are mental health resilience and awareness
training and stress management. These two key areas that have been highlighted
as a heightened risk due to the impact of CV-19.

4.3.

All police officers and police staff working in front line or public facing roles have
been offered a flu vaccination/voucher. The number of flu vaccinations/voucher
have been increased from the previous year and the programme has been
extended in length to ensure that those members of staff who wish to have the
vaccination, can access this service.

5.

FINANCE

5.1.

Derbyshire Constabulary received their share of the £30 million that the
Government announced to support enforcement activities. This equated to
3
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approximately £424,000. Plans have been developed and implemented to support
this enforcement activity. This activity must meet the criteria set by Government.
5.2.

We continue to work with our partners to enhance the service we provide. The
work undertaken through the IMTs ensures that duplication is identified and
removed and that the most appropriate agencies lead on advice and enforcement.

5.3.

There are clear auditable records kept in relation to this area of spending with
updates required by the Government on a weekly basis. Derbyshire Constabulary
aims to respond to all CV-19 breaches whether this can be achieved by call
operators, digitally or by officer attendance.

6.

CRIMINAL JUSTICE AND CUSTODY

6.1.

Most remand hearings have reverted back to being heard by a Magistrate in the
Magistrates Courts. However, where a detainee has CV-19, CV-19 symptoms or
are self-isolating, we have continued with virtual remand hearings which are
undertaken by a video link to the courts. The removal of the majority of the virtual
remand hearings has provided more capacity to the Force to undertake other
duties.

6.2.

The Magistrates Courts and Crown Courts are working hard to provide both the
court space and time to undertake hearings. Social distancing and CV-19
restrictions continue to hinder these efforts, creating some back logs with this
system. The pre-CV-19 capacity simply cannot be achieved and this has created
delays for victims and suspects.

6.3.

We remain committed to bringing offenders to justice and supporting victims and
witnesses of crime. The Witness Care Team are working hard to keep victims
engaged and informed. They are being open and transparent with victims and
witnesses about the potential for delays, providing support and reassurance, whilst
trying to support the wider Criminal Justice process.

6.4.

Pressures within our Custody Suites persist. We are experiencing a similar number
of detainees through our Custody Suites this year, as we did last over the same
period last year when CV-19 was not an issue. The need to maintain a Covid safe
environment and keep detainees safe remains a priority.

6.5.

All Covid Fixed Penalty notices (FPNs) are dealt with by a report form from Officers
which are directed to Criminal Justice Unit. Criminal Justice then review the fixed
penalty notices and seek more information where required before sending the
notices onto ACPO Criminal Records Office (ACRO), this is the national unit
dealing with sending tickets out and the payments of the fines. 318 FPNs have
been issued by Derbyshire Constabulary since the first lockdown in March 2020
up to Christmas 2020 with a lag in reporting from the Christmas period through
ACRO. Derbyshire Constabulary have set up an Independent Advisory group to
review tickets monthly for disproportionality and learning. This is now enhanced
with Criminal Justice reviewing each ticket as it is submitted.
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7.

COMMUNICATIONS

7.1.

Communication with our communities remains a critical element of the work that is
being undertaken to tackle the CV-19 pandemic. The Communication Team are
working alongside other agencies such as Health to share messages and keep our
communities safe. Extensive messaging has been passed in respect of the current
tiering system, testing, vaccinations and we are working on the relaxation of the
Christmas restrictions

7.2.

Our communication strategy seeks to achieve the continued confidence from the
public to cope with effects of CV-19 whilst the Force deals with the business as
usual demands.

8.

SUMMARY

8.1.

Derbyshire Constabulary remain committed to providing a high level of service to
the public in response to this national crisis. We are prepared for any future
restrictions and are able to react to changes in regulations through sound planning
and key partnership work.

8.2.

We continue to support our workforce, placing value on the great work they are
doing thereby supporting operational efficiency and delivery of a high-quality
service.
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1.

OVERVIEW

1.1.

This report outlines the progress made by Derbyshire Constabulary Roads
Policing Unit (RPU) in the response to improve Road Safety and tackle the
strategic priority of those Killed and Seriously Injured in collisions (KSI’s). The
report also details how Roads Policing supports the following three strategic
priority areas in the Derbyshire Police and Crime Plan 2016-2021 as outlined
below:• Priority 1 - Working to keep the most vulnerable in our communities safe from
crime and harm
• Priority 3 - Working to tackle the impact of drugs and alcohol on communities
• Priority 7 - Working with the constabulary and partners to maximise the
opportunities from developments in technology

1.2.

The Force has adopted a Strategic Threat and Risk Assessment (STRA) process
for Roads Policing, in order to assess key risks, and how those risks will be
managed, eliminated or mitigated. Progress is reviewed quarterly and monitored
through strategic, tactical and operational meetings, chaired by the Roads Policing
Lead, Manager and Owner. This allows us to react to any emerging trends,
threats, risks, or observations where a new issue is identified, allowing targeted
action and risk management. This report will concentrate on those areas.

1.3.

The main areas within Roads Policing that are used to monitor and assess
performance towards Road safety and the Strategic Priority of Killed and Seriously
Injured (KSI) Road Collisions are:•
•
•
•

Collision data
Road Safety Activity and Fatal Four Enforcement
Speeding Data, and
Capability and Resources

2.

COLLISION DATA

2.1.

One of the key measurements in performance is the number of Killed or Seriously
Injured (KSI) casualties from Road Traffic Collisions (RTC), and annually the KSI
data is used to measure performance against reduction targets set by the Derby
and Derbyshire Road Safety Partnership (DDRSP).

2.2.

To help achieve the National aim of reducing Killed and Seriously Injured
casualties, each County devised their own reduction targets to work towards.
Derbyshire’s targets were based on the 2005-2009 annual average of KSI data,
to work towards a 50% reduction by 2020 for our region, with the 2005-2009
average figure being 574 KSI casualties, and the 2020 final aim to achieve 287 or
less KSI casualties.

2.3.

As the reduction targets were set 10 years ago, the increasing traffic flows,
increase in road users, and the ageing population were not fully accounted for,
2
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and the expectation was it was unlikely to achieve the final reduction figure due to
these factors, but to continue to work towards casualty reduction and monitor data
against National KSI collision trends. It was also considered by a number of other
road safety partnerships that the reduction target set by Derbyshire was ambitious
in comparison to what was being seen elsewhere which were in the region of 2530%.
2.4.

Figure 1 – Chart showing Derbyshire’s totals against reduction targets for KSI data

Total number

1000
500
0

Derbyshire KSI casualty data against DDRSP reduction target
574 574 574 574 574 574 545 517
488

459 431 402
373

344 316 287

585 584 597 538 566
410 422 414 378 522 399 390 364 405 422 211

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year
ANNUAL KSI TOTAL
DDRSP TARGET 50% reduction by 2020 from 2005-2009 avg

2.5.

The chart in Figure 1 shows Derbyshire’s annual totals against the DDRSP
reduction target, with the unvalidated KSI figure up to November 2020, show as
211 KSI casualties. Although the final data is awaiting validation, with the figure
likely to increase, the current total puts Derbyshire below the desired DDRSP
reduction target, and shows there will be a significant reduction from 2019 data
which was 33% above target. Overall the chart shows there has been a decrease
in KSI casualties despite not reaching the annual reduction targets in 2018 and
2019.

2.6.

One caveat for 2020 data is that Covid-19 had a significant impact on traffic levels,
particularly around the months of local and national lockdown, with some months
having injury RTC’s up to 50% lower than historically expected. The value of 2020
data has therefore been reduced significantly, and will have an impact against
measuring accurate performance. With this in mind it is likely we will use 2021 KSI
data to more accurately evaluate performance figures, should traffic flows be back
to expected rates next year.

2.7.

Figure 2 – Chart of reported regional Force Fatality data for 2020 compared with
2019
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2.8.

The data in Figure 2 shows that 5 out of 6 Forces have experienced a similar
significant reduction in fatalities compared to the same period in 2019, with a 2050% decrease. This reduction has also been reported across all injury collisions
types, and it is expected that data analysis for 2020 will be highly caveated due to
the extreme variable impact from Covid-19 on the data.

2.9.

The table below (Figure 3) shows the last three years of figures for Killed and
Seriously Injured (KSI) and Fatal casualties, with 2020 data to 30th November,
against the Forecast totals that were analysed using historic casualty data. The
forecast totals were originally determined in January 2020 and showed the
expected levels of data by year end.

2.10. Figure 3 – Table of Fatal and KSI casualty data against year start forecast.
Year
2018
2019
2020
*30th Nov

Fatal
casualties
51
40

2020 Forecast
Fatal casualties

KSI
casualties
405
422

2020 Forecast KSI
casualties

17

41

211

390

2.11. The table supports the need to consider using 2021 data for evaluations, as fatal
casualties are currently 59% below the forecast figure, and KSI casualties are 46%
below the forecast figure. Although the 2020 year-end figure is subject to slight
increase, the levels of collisions and casualties have significantly reduced with the
lower traffic flow, and are not truly representative of normal rates that would be
used to evaluate road safety activity and performance.
3.

CASUALTY GROUPS AND TRENDS

3.1.

As previously highlighted, the levels of data are significantly reduced from
expected levels, and this has reduced across all groups monitored, including
vulnerable road users. The ratios of KSI data still fall within expected levels, and
data continues to be analysed to help react to new or emerging trends. The
proportion of casualties based on recorded factors is outlined in the tables below.

3.2.

Figure 4 – Table of recorded casualties by classification, 2019 and 2020.
Casualty classification
Pedestrian
Car Driver
Car Passenger
Motorcyclist
Pedal Cyclist
Other

3.3.

% Proportion of 2019 KSI
casualties
17%
24%
15%
30%
12%
2%

% Proportion of 2020 KSI
casualties
19%
20%
12%
32%
16%
1%

The data in the Figure 4 falls within the historic ratios for casualty type, but data
continues to be monitored for any new trends. The highest proportions for both
2019 and 2020 are motorcyclists, and car occupant’s, followed by pedestrians,
4
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pedal cyclists and other (which includes mobility scooters, LGV/HGV, horse riders
etc.).
3.4.

Figure 5 – Table of recorded casualties by age, 2019 and 2020
% Proportion of 2019 KSI
casualties
3%
14%
17%
14%
12%
18%
7%
7%
5%
1%
2%

Age group
0-9
10-19
20-29
30-39
40-49
50-59
60-69
70-79
80-89
90+
Not known

% Proportion of 2020 KSI
casualties
3%
13%
21%
17%
16%
11%
8%
7%
3%
0%
1%

The data in the table above also falls within the historic ratios for casualty age,
and trends continue to be monitored, particularly child casualties (0-9), young
casualties (17-25), and older casualties (60+).

3.6.

Data analysis takes place throughout the year on KSI Collisions, and if any trends
develop these will be seized upon. Whilst evaluation of KSI collisions has revealed
that there is no particular pattern to their occurrence in terms of location, the main
contributory factors are assessed with the top influencing reasons being driver
error and injudicious action.

3.7.

Using the last 3 years of KSI collision data, the factors in Figure 6 are the ratio of
contributory factors by group, and the top 10 interpreted causations reported in
KSI collisions.

3.8.

Figure 6 – Contributory factor (CF) analysis charts
% Proportion of
KSI collisions

3.5.

Contributory factor group
analysis of KSI collision data (2017-2019)
44%
7%
Road
environment

1.
2.
3.
4.
5.

1%
Vehicle
defects

13%

9%

9%

4%

11%

Injudicious Driver error Impairment/ Behaviour or Vision
Pedestrian
action
Distraction experience affected by
only

2%
Other

CF group

Top ten Contributory factors listed in KSI collision data (2017-2019)
Failed to look Properly
6. Pedestrian Failed to look Properly
Loss of control
7. Travelling too fast for conditions
Failed to judge others person path or speed 8. Impaired by alcohol
Poor turn or manoeuvre
9. Exceeding speed limit
Careless/Reckless/in a hurry
10. Slippery Road (due to weather)
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3.9.

A high proportion of contributory factors in the top ten fall under ‘driver error’ and
‘impairment or distraction’. This highlights that careless driving largely influences
collision rates, and the numbers of those Killed or Seriously Injured on the roads
every year.

3.10. To help reduce the risk of KSI collisions, we continue to work on improving driver
behaviour by; conducting roadside check sites, enforcing offences including
excess speed, impairment and careless driving, conducting vehicle and driver
checks, educating road users through social media about ways to improve safety,
and working to keep the most vulnerable groups safe on the roads.
4.

EMERGING TRENDS – E-SCOOTERS

4.1.

A core role in analysis is reacting to new trends and incidents. In 2020 Nationally,
a number of E-scooter trials have been launched in Cities to help promote active
travel and public transport alternatives. The Derby City trial launched in December
2020, will offer rentable e-scooters to key workers who live and work in Derby on
a long-term hire agreement.

4.2.

Currently under law, an e-scooter falls within the statutory definition of a motor
vehicle, and may not be used on any roads, cycle lanes, tracks or pavements, and
can only be used on private land with permission from the landowner. As part of
the E-scooter trial, a legal change has been made to allow riders to use the rental
vehicles on the roads, providing they meet set criteria, including being over 16,
having a driving licence, and rental insurance in place as part of the hiring process.

4.3.

With the introduction of the trials and the increase in demand for e-scooters, it
has also been necessary to remind the public around the usage of e-scooters and
associated offences, and to monitor incidents involving this vehicle type. It has
also been important to use social media to challenge the misconception that all
e-scooters can be used on the roads, and to show that as a classified motor
vehicle, a rider can still be prosecuted for careless or dangerous driving, driving
without a licence or insurance, and driving over the drink or drug limit on an escooter.

5.

ROAD SAFETY ACTIVITY AND FATAL FOUR ENFORCEMENT

5.1.

Fatal Four offences

5.2.

Fatal Four factors are key offences that contribute to collisions and increase risk
of injury. These factors are targeted through road safety campaigns, and are a
key focus for the Roads Policing Unit (RPU) and Casualty Reduction and
Enforcement Support Team (CREST), to help reduce the number of people Killed
or Seriously Injured within Derbyshire.

5.3.

The ‘Fatal Four’ are: impairment through drink or drug driving, increased risk of
injury through not using seat belts, distraction through mobile phone usage whilst
driving, and excessive speed, and the charts in Figure 7 show the number of
6
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offences annually during 2018 and 2019, and reported offences up to 30
November 2020.
5.4.

Figure 7 . Charts of fatal four offences

5.5.

Seatbelts - Over the last three years there have been 764 seatbelt offences, with
180 so far in 2020. We continue to run check sites across the County to improve
road safety, as data shows that not wearing a seatbelt significantly increases the
risk of serious or fatal injuries in a collision, particularly those at higher speeds.

5.6.

Mobile Phones - Over the last three years there has been 755 mobile phone
offences, with a steep decrease in 2020. This decrease is most likely due to the
type of phone use being harder to evidence, with more people using phones for
purposes other than communication, such as a mapping tool. Where phone use
cannot be determined however, a driver can still be prosecuted for careless driving
where it is clear they were not in full control on the vehicle or were distracted,
altering the way we deal with this offence.

5.7.

Speeding - There has been an annual increase in speeding offences over the last
3 years, with a notable 10% increase so far in 2020 data compared to 2019.

5.8.

Drink or drug driving - Impaired driving is recorded by both the number of positive
tests and negative tests, to help determine the proportion of offences. In
Derbyshire, the average proportion of positive tests for drink driving is 20%, and
the average proportion of positive tests for drug driving is 46%.

5.9.

The overall number of Breath tests completed annually has decreased in recent
years for Derbyshire, whilst the number or drug tests carried out has increased.
So far in 2020, 223 out of 522 drugs wipes have tested positive; 140 for cannabis,
7
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54 for cocaine, and 29 for both drugs. A further 523 have tested positive for
alcohol on road side breath tests. We expect these figures to increase by year
end with the December campaign targeting impaired driving.
5.10. With the high levels of impaired driving, and the impact of alcohol and drugs on
communities, we continue to work on ways to tackle this area, and have developed
such projects as Operation Koda as further ways we can manage risk road users,
and those that are a danger to the public, by using intelligence to improve tasking,
and for an improved response to drink or drug drive incidents.
6.

NPCC CAMPAIGNS

6.1.

Each year the National Police Chiefs Council (NPCC) release an annual calendar
with themed operations per month. These campaigns are in addition to normal
duty and help provide national focus for additional enforcement, education and
prevention.

6.2.

Fatal Four offences are a key focus, with at least four NPCC campaigns a year,
but the campaigns also focus on vulnerable road users, tyre and vehicle safety,
and no insurance. Each campaign allows for a communication and engagement
week, to help promote the campaign activity and to deliver safety messages,
followed by enforcement and proactive action alongside partnership agencies to
help improve road safety. In particular we promote communication around the
campaigns, and use our social media to engage with the public and deliver
messages to improve the safety of all road users.

6.3.

In 2020, Derbyshire participated in 10 NPCC campaigns. Derbyshire’s results and
activity over the last 12 months is listed in the table below (Figure 8), and we will
continue to participate in the NPCC campaigns and help reduce those Killed or
Seriously Injured on the roads each year through this dedicated additional road
safety activity.

6.4.

Figure 8 – Table of NPCC campaign activity and results over the last 12 months

NPCC Campaign

Dates

2019 Drink/Drug
Drive fortnight

Dec 19

Speed

Jan 20

Mobile Phones
2 Wheels
Speed
Seatbelt

Mar 20
May 20
June 20
July 20

Results
433 vehicles stopped, 81 offences detected.
378 breath tests conducted, 57 positive/55 drug tests
conducted, 24 positives.
25th / 42 participating forces
3427 offences detected, 3077 by camera and 350 by RPU.
2nd / 39 participating forces.
Cancelled due to covid-19.
Cancelled due to covid-19.
3470 offences detected, 3287 by camera, 183 by RPU
35 offences detected by RPU
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One Road/ One
Week and Project
Edward

Sept 20

Tyre Safety

Oct 20

No Insurance
Week

Nov 20

Vulnerable Road
Users

Nov 20

BRAKE Safety
Week -Speed
2020 Drink/Drug
Drive Month
Top Tips for
Driver

Nov 20

2082 vehicles stopped, RPU detected 879 total offences; 116
doc offences, 436 condition of vehicle, 259 fatal four offences,
72 vehicles seized. Additional 350 speed camera offences.
Social media updates reached over 1 million interactions.
10th / 35 participating forces.
454 vehicles stopped, 157 with offences, including 34 tyre
defects, 8 no MOT or licence, 8 no insurance, and 32 con and
use offences.
56 vehicles seized for no insurance. (23 forces participated)
Derbyshire promoted shared road space messages, safety tips
for winter driving, motorcycle safety, and ran Operation Close
Pass to help promote safe passing distancing for cyclists and
horse riders.
976 offences detected, 562 by camera, 361 by RPU, 53 by
Special Constabulary.

Dec 20

*Operation in progress.

Nov-Dec
20

3 Month monitoring project for daily vehicle and driver stops.
827 vehs stopped, 76 with multiple offences during Oct-Nov.

7.

ROAD SAFETY OPERATIONS AND INITIATIVES

7.1.

In addition to the NPCC campaigns, we run a number of other road safety
operations and initiatives to help reduce the number of Killed or Serious Injury
road collisions, a few are briefly outlined below.

7.2.

Operation Tramline – Throughout the year the force works with Highways England
using an unmarked HGV cab unit to target drivers using mobile phones, not
wearing seatbelts and those committing other traffic offences putting other road
users at risk. The operation runs 3-4 times a year utilising RPU staff and special
constables, and allows for an alternative view of drivers who drive distracted or
carelessly. Over the last 24 months there have been 154 interventions or offences
detected.

7.3.

Operation Koda – Improves the way the Force manages risk road users, and those
that present the greatest danger to our public. A new system has been
implemented for an improved response to drink or drug driving incidents, helping
to attend those with an immediate risk, to use live and historic intelligence to
improve tasking, and to help prevent future risk of collisions by impaired drivers.
This approach has been adopted force wide and ensures we reduce the risk to
vulnerable persons.

7.4.

Derbyshire Capture – A National road safety initiative in a response to the
increasing availability of dash cam footage. This initiative allows video footage
from members of the public that capture traffic offences to be uploaded, assessed,
and where appropriate used to prosecute offending drivers. Offences such as
vehicles travelling through red lights, contravening one way or no entry signs, or
careless or dangerous driving have been prosecuted using dash cam footage from
the public under this initiative. This approach allows us to respond to additional

9

AGENDA ITEM 8B
STRATEGIC PRIORITIES ASSURANCE BOARD
25 JANUARY 2021

traffic offences through developments in technology, and helps improve public
confidence and engagement.
7.5.

The success rate for this initiative which is measured by submissions that result
in either a warning letter or formal proceeding has increased by 6% when
compared to 2019. Almost 60% of successful submissions during 2020 have
resulted in proceedings for careless driving, which is often associated with
incidents involving cyclists, demonstrating our commitment to these road users.

7.6.

Upright – This initiative runs in partnership with Derbyshire Fire and Rescue
Service to help promote safety for motorcyclists, and offering Biker Down courses
for Derbyshire residents. To help reduce the number of motorcyclists killed or
injured in RTC’s, the scheme provides first aid and trauma care training, advice
on improving visibility and protective clothing, and encourages riders to enrol on
advanced driving courses to refresh and improve driving skills, helping riders to
be safer on the roads. More recently engagement has taken place via live social
media events

7.7.

Upright has also received National recognition, and in the last 18 months has
received the below awards:-

•
•
•

*UKROEd National Award for Outstanding Contribution to Innovation and Road Safety in
respect of the idea and creation, implementation and running of the UpRight Motorcycle
Road Safety initiative.
*UKROEd National Award for Outstanding Contribution to Customer Service in respect
of the UpRight Motorcycle Road Safety initiative and work within the CREST department.
*2019 DriveTech Vision Zero Awards - Derbyshire Police’s motorcycle awareness project
(UpRight) was awarded top prize.

7.8.

Operation Tutelage – As part of a National initiative, using Automated Number
Plate Recognition (ANPR) data, vehicles showing as no insurance are listed on a
Tutelage database, and an educational advice letter is sent to the registered
keeper to advise them to check their policy or vehicle details. When the vehicle is
checked again, any that are now shown as insured are removed from the
database, helping to prioritise resources for higher risk and repeat offenders, and
allowing this educational approach to help members of the public amend their
insurance status largely caused by admin errors. Data to November 2020 shows
Derbyshire has checked over 7000 vehicles, and has sent out over 1800 letters to
registered keepers regarding their insurance, with a 75% positive outcome.

7.9.

Operation Close Pass - As part of a National initiative aimed at educating road
users about safe passing distances for vulnerable road users, including cyclists
and horse riders, this operation promotes safer driving, patience and awareness
of others on the roads. The campaign is largely educational and aims to
encourage a shared space on the roads, and reducing Killed or Serious Injury
collisions by encouraging safer driving, especially when approaching and
overtaking pedal cycles and horses. The last Operation ran in November 2020
using officers on pedal cycles to help promote safer distances.

7.10. Operation Revoke – This approach is used to target high risk drivers with notifiable
medical conditions, including visual impairment, and alcohol problems, and works
10
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in partnership with Driver and Vehicle Licensing Agency (DVLA). Op Revoke
allows officers to make referrals to DVLA for those drivers that pose an increased
risk to themselves and others on the roads, due to any of the DVLA listed medical
conditions. This allows DVLA to undertake a medical investigation and take an
appropriate course of action to the condition, which may lead to revoking a licence
where the risk is deemed high.
7.11. Since Op Revoke commenced in July 2020, over 111 referrals have been made
to the DVLA, and of the 67 which have been investigated and finalised by the
DVLA, 46% of the referrals have seen positive action taken and licences removed
by either revocation, surrendered or an interim disqualification whilst waiting for
sentencing.
7.12. RPU speeding sites – This project went live in May 2020 and helps to collaborate
in tackling the increase in speed, and speeding complaints received, by
conducting additional dedicated enforcement in Derbyshire by the Roads Policing
Unit.
7.13. Each month 40 sites are assigned to RPU officers in order to conduct additional
speeding enforcement at locations with reported speed concerns, an existing
speeding problem, or collision history. Results are analysed each month and
alternative sites rotated in to help cover all sections. In the first six months of the
project; 305 hours of additional enforcement resulted in 904 warnings and 373
speeding offences detected across 120+ sites, which combined with CREST and
Local Policing Unit (LPU) enforcement has helped covered a wider range of
locations with speeding problems.
7.14. November 2020 BRAKE road safety week saw an additional 183 hours of
speeding enforcement during November, detecting 204 offences, and giving 482
warnings to drivers.
8.

SPEEDING DATA

8.1.

Speed Camera Data

8.2.

The majority of speeding offences are captured by the Casualty Reduction
Enforcement Support Team (CREST) using fixed and mobile cameras, and
offences are processed by issuing a Notice of intended prosecution (NOIP).
Across the County there are 110 Fixed camera sites, and currently 881 mobile
camera sites used by CREST enforcement vans or motorbikes.

8.3.

The table below (Figure 9) shows Derbyshire’s speeding offence data for the last
three years up to 30th November 2020, and is split by the camera types used.

8.4.

Figure 9 – table of speed offence data where a NOIP has been issued.

YEAR
2018

TOTAL
FIXED
MOBILE
HADECS REDSPEED A52
OFFENCES CAMERAS CAMERAS CAMERAS
SPEC
36470
12424
12676
6270
5100
0
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2019
2020*

39704
43632

10540
14000

14712
12849

9997
16691

4455
0

0
92

8.5.

The data shows there has been a steady increase in speeding offences in recent
years, and a close balance between offences detected by fixed cameras and
mobile cameras. Where technology improves we also look to implement new
camera types, and this year have had new cameras on the A52 installed for
speeding compliance and monitoring.

8.6.

When analysing 2020 speeding data there was a significant increase in fixed
camera offences in the first lockdown during April 2020, and during the second
lockdown in November 2020 there was a significant increase in mobile camera
offences. This highlighted an increase in high end speeders despite the lower
levels of traffic flow on the road network, and the public perception has also
increased with a correlation of speeding complaints. Overall for 2020 there has
been an increase of offences which has happened significantly in the COVID
lockdown period on roads, and offences are currently 10% higher than last year,
with December data still to add.

9.

SPEED AWARENESS COURSES

9.1.

With speeding offences, dependent on the speed detected at the time and if there
have been previous offences by the driver, one option available is to issue the
driver with a speed awareness course, an educational alternative to points and a
fine.

9.2.

The table below (Figure 10) provides data on the number of drivers who have
attended Speed Awareness Courses (SAC) and the proportion of offences that
result in a SAC each year for the past three years to date.

9.3.

Figure 10 – table of speed awareness course data
YEAR
2018
2019
2020*

SAC
attended/completed
19679
21424
16240

Proportion of offences resulting in SAC
outcome
53.96%
53.96%
37.22%

(*Due to a high proportion of 2020 offences still being live, this number is subject
to change).
9.4.

The table above shows during 2018 and 2019, 50% of offences resulted in a
Speed awareness course rather than points and a fine, and a high number of SAC
were attended and completed. This method is preferred where appropriate for the
offence type, as the course educates the driver and data suggests that they will
be less likely to offend again.

9.5.

At the end of March 2020, all Speed Awareness Courses (SAC) were suspended
due to COVID-19. This was resolved by the providers towards the end of April
making courses available to be taken online instead. This change enabled
12
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members of the public to complete the SAC without the need to leave their homes,
and despite some forces sending all offenders Conditional offers (Fines and
points) in place of the SAC, CREST Management took the decision to extend
course dates and where possible allow people to take the educational course. It
is expected that in the future both Virtual and Classroom courses will be made
available in order to accommodate a more diverse population requirement.
10.

COMMUNITY CONCERN SITES

10.1. Since 2016, CREST has operated the Community Concern Sites (CCS) scheme.
Members of the public can report areas of concern for speeding, and officers can
assess the information allowing for proactive collision prevention and
enforcement. If concerns relate to an existing mobile location, the site may be
prioritised for enforcement activity, and where sites are unsuitable for monitoring,
alternative measures may be implemented such as community speed watch,
helping to address public concerns of speeding where possible. New sites will
continue to be assessed by CREST and where appropriate camera resources,
CSW, SNT or RPU speed enforcement can be applied.
11.

COMMUNITY SPEED WATCH

11.1. Community Speed Watch (CSW) is a community-based initiative, designed to
harness public support for neighbourhood policing, by using volunteers to monitor
vehicle speeds in local areas of concern. It relies on a commitment from the local
Safer Neighbourhood Teams (SNT) and members of the community to run.
11.2. CREST has a small dedicated team including a Community Speed Watch Coordinator that run Community Speed Watch including training of new groups and
data monitoring. Speed monitoring is carried out by trained CSW volunteers to
verify and record registrations numbers of offending vehicles, then passing the
details to the CSW Admin Officer to conduct appropriate checks and to issue an
educational warning letter to the driver. On average this year CSW has sent out
480 letters per month in order to help improve driver behaviour.
11.3. There are currently 33 active CSW groups, and 32 awaiting training or
deployment, helping to accomplish 65 groups Forcewide. Data also shows that
all sections currently have at least 1 group active or in training under the
community speed watch scheme.
11.4. National advice has seen that CSW has been paused due to covid-19 and local
restrictions, and therefore will look to resume when appropriate next year. In the
meantime, Safer Neighbourhood Teams (SNT) continue local speeding
enforcement, and a training plan will be delivered in 2021 to help upskill more
officers to conduct mobile speed detection within local communities.
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12.

CAPABILITY AND RESOURCES

12.1. Traffic Management
12.2. The Traffic Management Officer (TMO) provides a single point of liaison for the
Force with local highway authorities, Highways England road maintenance
contactors, and Regional Forces on varied items including statutory consultation,
road safety concerns and events on the highway. The role also assists in the aim
to reduce casualties countywide, and engages with local policing sections, SNT’s
and partner agencies on traffic management issues, including parking, signage,
traffic regulation orders, events, races and major roadwork schemes, and works
alongside the Serious Collision Investigation Unit to carry out joint site visits with
highways experts following fatal road traffic collisions, and where concerns have
been raised about road layouts. This early intervention and identification for traffic
authorities to make improvements is key in preventing further incidents and assists
the HM Coroner and criminal investigations.
13.

CLEAR STRATEGY

13.1. In 2010, the Collision, Lead, Evaluate, Act and Reopen (CLEAR) initiative was
devised by Highways England in response to dealing with prolonged closures (5
hours or more) on the strategic road network, which predominantly coves M1, A50,
A38, A50, A52. This initiative set a precedent of working which enables emergency
services to debrief issues connected with prolonged closures in detail and
improving working practices between organisations.
14.

ABNORMAL LOADS MANAGEMENT

14.1. Derbyshire is one of the leading regional forces for abnormal load management
on the road network. Our Abnormal Loads RPU officer manages all notifications
of movement across Derbyshire, at an average of 180 per day, issues yearly
dispensations to smaller vehicles and agricultural vehicles, and is responsible for
organising any movements that require a Police escort due to the route, size or
weight of the vehicle, which on average is over 150 a year. This is a statutory
function for the safety of all road users and requires trained Ops officers to safely
move the vehicle and close any road sections where necessary for public safety.
This role is also responsible for the enforcement and prosecution of drivers and
companies that breach instructions, that move without authority or contravene con
and use or STGO regulations, and that cause a danger to other road users.
15.

USE OF DRONES

15.1. Our Roads Policing Unit have a Drone capability in addition to the force Drone
Unit, and has been used in the past 12 months to support numerous operations
including speeding motorcycles and nuisance off-road motorcycles, in addition to
assisting in vehicle pursuits when the police helicopter is not available. Drones
can also be utilised to support Op Tramline and obtain footage of drivers using
handheld devices, and can assist the Serious Collision investigation Unit (SCIU)
with capturing scene footage and helping direct resources. This development in
14
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technology continues to be used in innovative ways, and will continue to develop
new strategies to aid Policing.
16.

FORENSIC COLLISION INVESTIGATION (FCI)

16.1. In recent years the Forensic Science Regulator (FSR) announced that Police
Forensic disciplines would need to adhere to International Organisation of
Standardisation (ISO), specifically a set of forensics focused standards.
Derbyshire Constabulary has recently joined a national solution to ISO for
Forensic Collision Investigation (FCI) and will be working towards achieving
accreditation by working to set Standard Operating Procedures and the ISO 17020
Standard. By agreeing to comply with the FSR’s requirements we will be using
latest technology, ensuring commitment to continued training and development
together with ongoing assessments to ensure that we deliver a professional and
accurate service for the Criminal Justice System. Derbyshire Constabulary have
been working towards ISO accreditation throughout 2020.
17.

RPU OFFICER TRAINING

17.1. Throughout 2020, new officers on the Roads Policing Unit have attended a specific
internal course which delivers training in key disciplines required for their role,
such as drink/drugs driving legislation, driving standards offences,
uninsured/unlicensed driving, anti-social use of vehicles and more. They are also
trained in identifying and prohibiting unroadworthy vehicles, hand held and in-car
speed detection equipment, and Tactical Pursuit and Containment. The courses
are seen as best practice and have been attended by other Police Forces.
17.2. With the above skills, Derbyshire Roads Policing Officers are pro-actively denying
criminals and other offending drivers the use of the roads in Derbyshire. Our
Roads Policing officers are highly skilled police advanced drivers, trained to
perform tactical pursuit and containment, and are required to undertake an
intensive course prior to being authorised to drive high performance vehicles. After
gaining experience this is followed by a further course before they are able to fully
utilise a full range of tactical options. They are also required to undertake regular
additional driving assessments and refresher training to maintain their skills and
authorities. We are working towards a position where police pursuits will decrease
significantly due to the deployment of tactics, and result in these kinds of incident
being safer for all roads users and members of the public.
18.

ROADS POLICING UNIT AND ROAD CRIME UNIT

18.1. A report published by ‘The Parliamentary Advice Council Traffic Safety’ (PACTS)
titled “Roads Policing and its contribution to roads safety” was published in June
2020. The report summarises the evidence between the effectiveness of
enforcement and road safety. A number of recommendations were made to
Government and the Home Office some of which include; Roads policing should
be included in the Strategic Policing requirement, Police and Crime
Commissioners should prioritise roads policing and road safety within Police and
Crime Plans, the number of Roads Policing officers should increase and greater
use should be made of technology. We are proud that the capability of Derbyshire
15
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Constabularies Roads Policing Unit is in a healthy state and we are ahead in many
of the recommendations.
18.2. Derbyshire RPU have recently completed an uplift in staff and have 4 Roads
Policing SGTs and 40 Roads Policing Officers providing 24/7 coverage of the
County with ten officers per shift. The uplift and a recent shift change have
ensured we have full coverage of Derbyshire along with its Strategic Road
Network.
18.3. These officers are supported by (SALCU) Special ANPR Level 2 Crime Unit with
a Detective Sergeant and 7 officers who are advanced drivers and T-PAC trained.
These officers principally target criminals and organised crime groups who use
our road network, often driving at high speeds in stolen or uninsured vehicles. This
activity ranges from tackling acquisitive crime trends, County Lines gangs who
operate in Derbyshire to supporting force wide and regional operations for
example Op Barrick offences (theft from lorries) and ATM thefts.
19.

ROADS POLICING MOTORCYCLE CAPABILITY

19.1. 2020 has seen an increase to 17 officers from our Roads Policing establishment
trained as motorcycle riders. We have changed to a mixed motorbike fleet giving
us capability to explore off road areas to a limited degree, to tackle speeding,
undertake VIP escorts, ab-loads escorts, speed checks, conduct patrols for antisocial behaviour patrols and nuisance off-road motorbikes, and to support the
Upright campaign in addition to providing mutual aid.
19.2. The motorcycle team provide a roads policing footprint to the North West of the
county and our rural areas. A development area for the motorcycle team would be
to have a full off-road capability to assist our Safer Neighbourhood Teams to tackle
the increasing number of nuisance off-road motor cycle complaints, and this would
bring us in line with our regional counterparts.
20.

MEDIA ENGAGEMENT

20.1. Media coverage has been utilised at every opportunity throughout the year to
educate the community around road safety, advertise campaigns and provide
quick time coverage of positive action to build trust and confidence within the
community. We have shown to be a lead force on campaigns with national
coverage of our drink drive campaign including interviews on the BBC weekend
breakfast show, to regional tv and radio coverage of others.
20.2. Derbyshire have worked closely with Channel 5 Traffic Cops series to use the
show to deliver key messages around road safety, highlight the risks we face from
those drivers who flaunt laws, along with showing the devastating impact that
serious and fatal collisions can have upon families and the community.
20.3. We have a dedicated media officer for Operational Support helping to promote
key messages and campaign activity, and alongside the Derbyshire Constabulary
Facebook and Twitter accounts, we also have accounts for Roads Policing Unit,
Road Crime Unit, RPU Police Bikers, CREST, Upright and the Drone Unit, and
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together have over 320,000 followers, with analytics showing some content and
posts that are shared can reach millions online. This versatile way to
communicate and engage with the public allows us to promote road safety
messages, and show our latest activity towards collision reduction.
21.

SUMMARY

21.1. Those Killed and Seriously Injured on the roads are now included in Derbyshire
Constabulary’s Force Control Strategy, and risk areas are raised at the force level
tasking group.
21.2. Our analytic capability is developing with power bi dashboard data, up to date
collision trend data, and risk and threat areas and locations provided by our
Casualty Reduction Officer, aligning our Roads Policing activity.
21.3. Derby and Derbyshire Road Safety Partnership KSI targets are based on 15-yearold data and should be reviewed in line with current changing demographic data,
traffic flows, driver behaviour and improved technology.
21.4. Derbyshire are represented by the Roads Policing Chief Inspector at the National
Roads Policing Operations and Intelligence group where best practice is shared
between forces nationally.
21.5. There has been a significant reduction in KSI casualties in 2020 with the caveat
that COVID-19 has impacted upon these figures, where motorcyclists, car drivers
and pedestrians account for approximately 70% of our casualties over the past 2
years. Driver error has been the highest contributory factor accounting for 44% of
collisions in the past 3 years.
21.6. There has been a 10% increase in the number of speeding offences from 20192020, and Roads Policing officers are conducting over 40 additional hours of
speed enforcement across 40 concern sites per month.
21.7. During 2020, 523 positive alcohol roadside breath tests have been conducting and
223 positive drug swipe tests. The Roads Policing Unit have implemented Op
KODA, a new way of effectively targeting risk drivers in a bid to tackle the impact
of drugs and alcohol on our communities and safeguard those vulnerable.
21.8. Over the past 12 months Derbyshire Constabulary’s Roads Policing Unit have
adapted their approach to make the County’s roads safer, demonstrating their use
of technology to both help bring offenders to justice but also to educate the
community on road safety, safe driving and provide reassurance. COVID-19 and
lockdown saw a reduction in vehicle traffic for a number of months. The Roads
Policing Unit has seized this opportunity to re-educate drivers at a time when they
are malleable to re-learning their driving skills as they return behind the wheel.
This has been undertaken through enforcement campaigns with officer interaction
and education at roadside or through the media playing a huge part.
21.9. The structure of Derbyshire’s Roads Policing Unit and governance through the
Strategic Risk Assessment Process along with the invaluable work with partners
17
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ensures that road safety and Killed and Serious Injury collisions within Derbyshire
are managed efficiently and effectively.

18

8C
STRATEGIC PRIORITIES
ASSURANCE BOARD
REPORT
TITLE

POLICE AND CRIME COMMISSIONER’S VULNERABILITY FUND
AWARDS

REPORT BY

CHIEF FINANCE OFFICER

DATE

25 JANUARY 2021

PURPOSE OF THE REPORT
1.1

To approve the award of 23 grants in the Commissioner’s first round of the
Vulnerability Fund

1.2

To approve the launch of round two of the Vulnerability Fund

ATTACHMENTS
1. None
RECOMMENDATIONS
1. To approve the Commissioner’s Vulnerability Fund awards to the 23 organizations
at the values listed in Table 1 of the report, totaling £341,843.00
2. This report relates to the funding administered directly via the Commissioning team
in the OPCC (larger grant awards for upwards of £1000).
3. The grants administered by the 3D Network organisations (small grant awards up to
£1000) will be reported separately in due course.
4. To formally approve the launch of round two of the Vulnerability Fund as detailed
below with an approximate budget of £275,000.
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CONTACT FOR ENQUIRIES
Name: Andrew Dale
External telephone number: 0300 122 6005
Email :
andrew.dale.16973@derbyshire.pnn.police.uk
1.

BACKGROUND

1.1

In 2020 Hardyal Dhindsa, the Police and Crime Commissioner for Derbyshire,
launched a new grant programme working in conjunction with the 3D Network for
Derbyshire and other partners called the Vulnerability Fund.

1.2

The purpose of this fund is to provide support for families and communities to
address vulnerability in recognition that the PCC has a role in tackling wider
social issues as they impact on crime and community safety. This could include
issues arising from the current pandemic but the fund is not limited to this.

1.3

The current COVID 19 pandemic has brought many new community
challenges, whereby people are living with or having to tolerate the effects of
crime or anti-social behaviour in their community and this fund exists to provide
the help that they need. Examples of these community challenges could be:
•

crime related risks or vulnerabilities such as increased likelihood of
victimisation - those who are unable to go out due to age, frailty, poor
health, mobility issues or mental health conditions.

•

support for vulnerable people coming out of lockdown, who face practical
barriers, lack confidence, or are afraid, or whose conditions have been
made worse due to reduced activity/mobility, to support and help them
engage with the outside world and the ‘new normal’.

•

support services, advice or self-help groups and services offering
emotional, practical and other support to particular vulnerable groups,
either online, by telephone or appropriately social distanced face to face
support.

•

projects which support and encourage target groups of vulnerable people
who have lost their jobs or lost income as a result of the pandemic to get
back into work, training opportunities or other programmes which minimise
the risk of victimisation or involvement in crime, where there is a
2
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demonstrable link to crime reduction and improved community safety
outcomes
• activities to ensure vulnerable people have access to reliable, accurate
information and are able to access support services – including those who
are digitally excluded or who face barriers due, for example, to their
disability, health condition, language barriers making them more vulnerable
to becoming victims of crime or Anti-social behaviour.
• groups offering positive social, leisure, artistic, cultural, spiritual or physical
activities which enable people to make positive use of their time and bring
them together remotely or in appropriately socially distanced ways to
prevent individuals from becoming either a victim of / or perpetrator of
crime.
• groups which have had to close facilities or put services/activities on hold
during lockdown, who need a small amount of additional resource to enable
them to reopen safely or deliver services in new ways – for example
protective equipment, barriers/screens, IT equipment or software or mobile
phones. We will want evidence of community safety outcomes or how this
will benefit people from becoming victims or perpetrators of crime.
• diversionary activities and support for young people, particularly those who
are most vulnerable to becoming a victim or perpetrator of crime, due to
their family or life circumstances; people with learning difficulties, physical
disabilities or mental health conditions, or with a history of or vulnerability to
substance misuse;
• projects who are wishing to prevent victimisation, repeat victimisation or
create safer local community outcomes - local residents’ groups, self-help
or support groups working with vulnerable people, youth groups, village
halls and community centres, mental health groups, user-led organisations
representing and supporting people with specific protected characteristics
(such as disabled people’s groups, BAME community groups, LGBTQ
groups).
1.4

The grant will assist in empowering local communities and groups to work
together to identify what matters to them, identify potential solutions to local

3
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place and neighbourhood issues, develop good ideas and deliver successful
community-led projects which address priorities at the grassroots.
•

The fund is Derbyshire-wide including the City (but excluding the locality
covered by the Safer Streets Fund)

•

The fund can be used for meeting capital or revenue costs.

•

Applicants must be from the Voluntary and community sectors, charities
and non-profit making associations on behalf of the individuals and
communities they work with. This can include Parish and Town Councils.

1.5

In order to meet the priorities outlined in the Commissioning Strategy as
effectively and efficiently as possible and in light of the impact and current
restrictions imposed by the COVID-19 pandemic, it was agreed that the most
beneficial way to distribute the available funding for this specific grant process
would be through a hybrid funding model whereby two levels of funding take
place simultaneously as follows:
•

a proportion of the funding administered directly via the Commissioning
team in the OPCC (larger grant awards for upwards of £1000). The OPCC
retains the resource for bigger applications that require more due diligence
and these decisions remain with PCC.

•

local grassroots delivery of funding through the 3D Network for Derbyshire
and Derby City (small grant awards up to £1000)

1.6

The first round of larger applications opened on 19th October 2020 and closed on
13th November 2020. In total, 52 applications valued at £824,875.28 were
submitted.

1.7

The projects awarded a grant will receive funding for up to a 12-month period.

1.8

The Commissioner has determined to award 23 large grants to the organisations
detailed in Table 1, which meet his crime objectives and offer value for money.

1.9

Grant criteria will be set and regular monitoring reporting will be required from
the recipients.
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1.10

Full details of grants awarded will be made available on the Commissioner’s
website at http://www.derbyshire-pcc.gov.uk/ once the grant agreements
have been exchanged and signed.

2.

NEXT STEPS – SECOND ROUND OF FUNDING

2.1

Due to the on-going pandemic and the prolonged impact of this on particularly
vulnerable members of Derbyshire’s communities, the PCC has decided to
launch a second round of funding to alleviate some of these pressures wherever
possible.

2.2

The impact on some vulnerable and disadvantaged groups includes an
increased risk of victimisation and or offending behaviour as certain groups of
people become increasingly influenced by factors such as income, employment,
access to food and discrimination. Where there are groups of people who suffer
with multiple vulnerabilities and disadvantages the disparities become
particularly pronounced.

2.3

Mental health problems have become more common in vulnerable and
disadvantaged groups following individual or community-wide periods of social
isolation and there is increasing concern for young people being kept safe from
abuse or exploitation whilst they are not in school and have increased
unsupervised access to the internet.

2.4

The Commissioner is keen to work with partners to tackle some of the wider
social issues as they impact on crime and community safety.

2.5

The second round of the Vulnerability Fund will have a budget of approximately
£275,000.
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TABLE 1
Organisation
Name

Residents of
Fairfield
Association

Sacred Bean
Coffee CIC

The Brook

Melbourne
Sporting
Partnership

Brief Summary of Project
The already established community hub which is the Residents of
Fairfield Office (ROFA), will be developed into a multi partnership hub
where several agencies will utilise the facility for both operational and
community engagement.

Awarded

£24,000

The aim of this part of the project is to make agency staff more
accessible and visible within the community, to enable them to be
closer to the community to be reactive to their needs.
To fund a speciality coffee roasting community interest company,
providing training, volunteering and employment opportunities for
people overcoming life-controlling struggles such as homelessness,
substance abuse and criminality. This is based in Chester Green,
Derby.
To work alongside people within the community who have been
homeless, have addictions or have vulnerabilities. Working with the
drug and alcohol service to address long term drug and alcohol
misuse and the negative impact this can have on lifestyles, health
and communities.

£24,000

£24,000

In addition, conducting a pilot of “recovery phones”. These are low
cost phones and limited sim costs for those engaging with the
service. It provides a life line for those who do not have a stable form
of communication.
To install a CCTV system at Melbourne Sports Centre for the
following reasons:
•
•
•

Recreation
in Aston

Amount

To reduce Anti-Social Behaviour within the vicinity of the
Centre
To provide a visible deterrent and prevent criminal damage to
members vehicles and to the club facilities.
To increase the number of site users who will be able to
participate in sports activity knowing that they can leave their
vehicles in a safer place

To purchase and install CCTV cameras, recording equipment and
signage to protect the local community and amenities at Aston on
Trent’s recreation centre, playing fields and car park.

£3,500

£4,575
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Installation of security cameras on-premises to increase safety for
staff, volunteers and assets within the premises.
Asian
Association
of
Chesterfield
and North
Derbyshire

Safer
Spondon

Cyber Security activities (staff costs) to help reduce incidence of
cybercrime amongst elderly members, service users and local
residents
To improve the safety of elderly and vulnerable service users by
providing our staff with clearly marked uniforms, name badges and
high visibility work wear.
Raise the profile of Safer Spondon and SNT by producing and
collaborating on safety advice leaflets quarterly which will include
promotional items to be collected at safety events.
Continue to support Spondon VIP coffee mornings and reduce
vulnerability by offering reassurance and confidence to the local
residents
Increase the security at the mosque to include:

Faizan E
Madina
Derby
Mosque

Metal galvanised security fencing around the perimeter of the
premises,
Security electric sliding gates at the entrance and exit,
• Security lighting at the entrances to the car park and the at
entrances to the building & CCTV security system.
The whole project involves the construction of a single storey sports
and community pavilion, comprising a community hall (which can be
sub-divided into two square rooms), two match officials changing
rooms, toilets and refreshment facilities.

Charles Hill
Centre
Community
Interest
Company

The building is designed to be fully accessible to people with
disabilities and wheelchair users. The pavilion will also be ‘home’ to
other local community groups in need of a local meeting place.

Tell Mama

£3,768

•

£4,325

£14,500

£25,000

The building will facilitate engagement with the community, providing
a much-needed safe and secure venue for recreational, social, sports
and leisure together with educational training, health and well-being
activities, which will be available for use during the day and evenings
by local community groups.
The project, in partnership with Derbyshire Police, will look at
providing a number of taxi drivers with CCTV systems (dashcams)
that will evidence and showcase any abuse or hate crime that taxi
drivers are being subjected to, taxi drivers will also be provided with
guidance and guidelines for the use of CCTV systems that are used
to prevent and detect crime; and enhance the health, safety and
security of both taxi drivers and passengers.

£16,000
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Women's
Work
Derbyshire
Ltd

To implement the following measures to increase security and safety,
act as a deterrent and protect all users of the premises as well as the
building and its contents:
To fit security grills on the downstairs windows
To update the current burglar alarm and a personal alarm
within the premise
• Security lighting around the perimeter of the building
• CCTV security system
To Implement the following measures:
•
•

To install CCTV cameras around the vicinity of the building to
attempt to capture Photographic evidence of any attempted
vandalism.
• To install Security lighting to act as a deterrent.
• To Install Anti-vandal paint applied to act as a deterrent.
• To install a ‘Spinner’ to prevent access to roof and resultant
criminal damage.
To repair the roof of the community building which is the base for the
organisation’s varied community activities and to install heating so
that the facility can be used safely all year round by both staff and
volunteers.

£8,800

•

Bolsover
Methodist
Church

Aspire
Wrestling
Alliance Ltd

This will safeguard the ability to continue with the many and varied
current projects and will allow scope to start some new ones. Across
the current projects Aspire (in non COVID times) is supporting around
2000 people a month and the majority of those among the most
vulnerable in the local area.

£14,000

£18,500

The organisation has played a central role during the recent
pandemic supporting extremely vulnerable members of the local
community.
This project will provide a gardening service in and around
Swadlincote, staffed by volunteers. The project has dual benefits:
•

Grow
Outside CIC

•

a number of partners in the South Derbyshire area have
recently reported their own or residents' concerns about
overgrown gardens. The negative impact of these specifically
relates to community safety. By addressing this issue, it will
reduce the fear of crime and improve community cohesion.
the volunteer workforce carrying out the jobs will be identified
from the local unemployed, volunteer and job- seeker market.

£9,400

The project aims to contribute to tackling the negative impact of Covid
in the area, demonstrated by the number of job losses – which has
led to higher numbers of universal credit claimants and underoccupied local workforce – as well as increased fear, vulnerability,
loneliness and isolation through reduced social contact in public
spaces.
8
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A weekly youth hub will be held every Wednesday evening at
Greenwich park community room for youngsters aged between 11
and 18 years of age.
Ripley Town
Council

The Muslim
Welfare
Association
of
Chesterfield
& North
Derbyshire

Artcore
Limited

North Of
Englands
Ozboxing

The activities provided will include table tennis, educational games,
information and help regarding social media, learning to cook basic
meals. Sessions will be held by Youth Workers on sex education,
substance misuse and safety and wellbeing.
In the summer during holidays outdoor sports will be provided coaching, football, cricket and other sport activities.
Provision of a support network for members of the community who
have recently or in the past been the victim of any crime which they
find difficult to report or talk about primarily because of a deep
mistrust of law enforcement authorities or because there are cultural
or language barriers to overcome.

£10,000

£14,250

Provision of a safe environment and a platform for community
members to feel comfortable about requesting help.
A weekly 2-hour professional artist led session starting in March 2021
to help bring vulnerable BAME residents out of lockdown. Sessions
will be either in person with social distancing in place or online via
zoom.
Outreach taster sessions will be offered initially at Sahara, Hindu
temple, Indian community centre, derby west Indian community
association, derby homes and metropolitan housing sites.

£19,000

Once levels of confidence have increased sessions will move to the
Charnwood street premises, which are Covid secure.
Sessions will include a mixture of activities: creative art, mindfulness,
knitting, chair-based exercises and coffee mornings. Sessions will be
aimed at supporting vulnerable people to safely come out of
lockdown and connect/engage with others.
This project links offenders or those at risk of offending with an
opportunity to change their lives, gain a nationally recognised
qualification and/or to participate in meaningful activity, volunteering,
training, upskilling and other interventions which are geared to
change or prohibit offending behaviours and afford those who are
reachable within the community to see a different path.
Engagement will take place with individuals who fit the program whilst
they are in custody or on their release. Work will take place with the
local community, schools, education providers, headquarters and
neighbourhood force in our area, safer neighbourhood teams, MATs
and others to connect and offer opportunities to those individuals
beginning offending behaviours

£15,000
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The Bureau

The
Bemrose
School

Crossroads
Derbyshire

Staywell
Derby Cic

The project’s focus is on the provision of personal development
support and training to vulnerable people living in the Glossopdale
area who, because of their vulnerabilities, have an increased
likelihood of becoming victims of crime; particularly because of the
extra pressures they face from the restrictions associated with the
COVID pandemic.
The project will be run in partnership with the local police and has
their full support. Through a series of group and individual
interventions the participants will gain the skills, knowledge and selfawareness to better assess, and then avoid, or minimise, personal
risk.
Music production - to create a piece of musical art and capture this
with visuals. The students selected will be those who have poor
attendance at school, who truant, are at risk of exclusions and antisocial behaviours.

£24,000

£4,100

The art created will be age appropriate and based around the effects
their community has on them. We will run 3, 6-week programmes
with a year 7, 8 and 9 bubbles.
Funding to continue and expand the “We Can Change” project. This
work will be delivered in collaboration with other partners - Derbyshire
Wish and the Elm Foundation.
It will run as a group project in high schools across the county, and
will work with young people aged 11-19 who are showing signs of
perpetrating abuse within their intimate relationships or towards
family members. The intention is to help young people avoid
becoming involved with the criminal justice system as a consequence
of their behaviours. The project will focus on safety within
relationships, online activity, building self-esteem and confidence,
personal safety, and developing strategies to avoid conflict and
manage anger. There will also be an element focusing on young
people with learning difficulties and their understanding of consent
and healthy relationships.
Staywell is led by Directors with lived experience of mental-ill health,
trauma, crime, victimisation, addiction, and homelessness. As such,
there is a unique understanding of the complexities and difficulties of
living with any of these issues and the existing barriers to recovery.

£24,725

The aim is to support Derby’s most vulnerable people by drawing on
£24,000
collective experiential knowledge, best-available evidence, and links
with existing organisations. Staywell’s ethos is proactive, user-led and
community-focused. It is the organisation’s aim to support people to
break downward cycles of mental ill-health, poverty, addiction and
crime.
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Derbyshire
Carers
Association

Total

To provide a service to compliment a very successful telephone
befriending service for vulnerable socially disadvantaged adult
carer’s, to provide face to face social connection and support and
buddying to connect them with their local community, society and
support services.
Post lockdown this will be particularly crucial as the pandemic has
had extreme consequences for some of the most isolated and
vulnerable carers. A part time member of staff as social connector coordinator who will recruit local volunteers. Carers who are rurally and
socially disconnected, lonely, isolated, vulnerable, afraid and unable
to leave the “cared for” will be supported through a referral process.

£12,400

23 Projects

£341,843.00

3.

SUMMARY

3.1

To note the Commissioner’s Vulnerability Fund awards to the 23 organisations at
the values listed in Table 1 of the report, totalling £341,843.00.

BACKGROUND PAPERS
NONE
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DISTRIBUTION OF THE POLICE PROPERTY ACT FUND FOR
2019/20

REPORT BY REPORT OF THE CHIEF FINANCE OFFICER
DATE

25 JANUARY 2021

PURPOSE OF THE REPORT
To approve the distribution from the Police Property Act Fund for 2019/20 including a
contribution to Derbyshire Community Foundation (Foundation Derbyshire).
ATTACHMENTS
Appendix A. Grants awarded by the Derbyshire Community Foundation (Foundation
Derbyshire)
RECOMMENDATIONS
1. That the distribution from the Police Property Act 2019/20 be approved as
Retained in case of future claims

£2,000

Contribution towards administration

£2,000

Towards upkeep of stores

£2,252

To Mutual Welfare Fund

£1,000

To Police and Crime Commissioner for
Derbyshire Fund
TOTAL

£9,040
£16,292
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CONTACT FOR ENQUIRIES
Name:

Andrew Dale

Tel:

0300 122 6000

Email

pccoffice@derbyshire.police.uk
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2.

INFORMATION AND ANALYSIS

2.1

Commissioners are required under the Police Property Act 1897 (as amended) to
set aside any money received from the sale of property which has come in to their
possession if it has been seized, lost or abandoned and not subject to the
Proceeds of Crime Act. Such property is sold and the Police Property Act Fund
(PPAF) holds the proceeds. At the end of the year the balance on the PPAF is
distributed.

2.2

The amount available for distribution each year is calculated from the PPAF bank
balance as at the 31st March. It has been agreed to split this by retaining £2,000
in the event of future claims for replacement property, an administration fee of
£2,000 per annum to be paid to Derbyshire Police and a donation of £1,000 per
annum to the Derbyshire Police Mutual Welfare Fund. 20% of the remaining fund
will be used towards the upkeep of the force stores facility with the balance being
distributed by donation to agreed charities as decided by the SPA.

2.3

The funding available at the end of the financial year 2019/20, for distribution in
2020/21, is £16,292 (2018/19 was £19,714). It is recommended that this sum be
administered as set-out in the table below:-

Proposed distribution
Police Property Act Fund

2018/19

2019/20

Retained in case of future claims

£2,000

£2,000

Contribution towards administration

£2,000

£2,000

Towards upkeep of stores

£2,942

£2,252

To Mutual Welfare Fund

£1,000

£1,000

Derbyshire Fund

£11,772

£9,040

TOTAL

£19,714

£16,292

To Police and Crime Commissioner for

2.4

The Derbyshire Community Foundation will invest the grant, holding it in a ring
fenced endowment fund and the interest earned will be used for small grants to

3
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community projects across Derbyshire that help to reduce crime or anti-social
behaviour.
2.5

The Commissioner Hardyal Dhindsa is the trustee on the DCF Grant Awards
Panel and he reviews the grant applications along with the existing trustees.
Therefore the Deputy PCC (Kevin Gillott) is the decision-maker for ratifying the
recommendations made in this report.

2.6

For information purposes, the grants awarded since the incorporation of Police
and Crime Commissioners are detailed at Appendix A.
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Appendix A

DERBYSHIRE POLICE AND CRIME COMMISSIONER'S FUND
Grants Awarded by Foundation Derbyshire from April 2012 to March 2020
Account Name
Sawley Before & After School Club
Allenton United F.C
ACE Personal Safety Training

SNaP Development Project
Mega Fitness
Ripley Music Festival
Community Soccerstars UK
Sporting Futures
New Mills Community Festival
G52 (Gamesley community hub)
Ripley Residents Assoc
Everybody Hurts
Netherseal Village Hall

Amount
Purpose of Grant
Awarded
£200 to purchase 3 Nintendo DS's and associated games
to contribute towards the costs of developing 2 new teams for
£250 U7's and U8's for participation in the Derby Mini Soccer League
to cover a variety of expenses such as venue hire, publicity and
£500 website costs
to pay for salary costs for 2 sessional sports workers to work
with youth volunteers over the summer to plan and develop a
£450 series of activities for young people
£500 to pay for venue hire for the boxing sessions
to fund a contribution towards your 2013 staging costs to ensure
£500 that the activities on Friday, focusing on children and young
to fund the 'Get into Soccer' holiday course for up to 30 young
£500 people
to fund the costs for one coach to continue the After School
£469 Project at Ironville & Codnor Park school
£250 to contribute towards the insurance for the festival in 2014
£250 to fund a variety of activities for the coming year
£250 to fund core running costs for the group for a year

Date Received
17/04/2012
25/05/2012
07/01/2013

08/01/2013
14/03/2013
20/03/2013
20/05/2013
21/05/2013
08/07/2013
26/07/2013
27/07/2013
09/09/2013
19/10/2013

New Mills Band (1812)
Community Transport for Town and County

£250 to fund a contribution towards books, printer inks or petrol costs
£262 to fund a contribution towards the cost of the alarm system
to pay for the Musical Director's fee and hire of the hall for the
£375 Learner's Group
£500 to contribute towards the purchase of a CCTV system

Lullington Park Cricket Club

£500 to install an eight camera system around the clubhouse building

17/02/2014

Lindley Educational Trust
Eckington Cricket Club
Everybody Hurts

Chesterfield & District Neighbourhood Watch
Belper North Mill Trust
The Elm Foundation (Formerly known as
Derbyshire Domestic Violence and Sexual
Abuse Service)
Swadlincote and District Youth for Christ
Town Hall Events (Bakewell)
Normanton Allstars FC
Our Vision Our Future

Ripley Music Festival
Glapwell Colliery Cricket Club
Chesterfield & District Neighbourhood Watch
CRESST (Conflict Resolution Education)

Amber Factory
Sinfin Moor Allotments
Grindleford Playing Field Trust (GPFT)
Derby Highlands FC
Baslow Senior Citizens Club
Dame Catherine Harpurs School
Dronfield School of Boxing
Junction Arts limited
Derby West Indian Community Association
ASPIRE2
CRESST (Conflict Resolution Education)
ACV Foundation CIC
Salcare Ltd
East Midlands Jiu Jitsu Association
Total Awarded

to fund up to 3 activity days for young people in Gamesley with a
£500 view to recruiting leaders/trainers to work in the Gamesley area
to contribute towards the installation of a CCTV and alarm
£500 system
as a contribution towards general costs, the local group supports
£500 parents who have been abused by their children
to fund the purchase of 'Message in a Bottle' bottles for the
Neighbourhood Watch to distribute to the more vulnerable
£250 members of the community
to contribute towards the upgrading of the security system at
£500 the Museum and Visitor Centre
to fund the purchase of Personal Attack Alarms for the men,
£500 women and young people that they support
£500 to purchase a range of items for the weekly drop in youth club
to contribute towards the International Women’s Day
£500 celebrations
£392 to fund coaching courses and to purchase footballs
£1,000 to contribute towards monthly workshops on Hate Crime
to contribute towards the hiring of the stage and PA/sound
system - total cost for this element is £6,050. The remainder will
£1,000 come from fundraising events already planned
to fund the installation of CCTV at the Pavilion and around the
£1,000 grounds
to purchase a supply of dustbin stickers with the Neighbourhood
£1,000 logo for members to use
to contribute towards the costs to deliver and establish a conflict
£1,000 coaching scheme in one secondary school in Shirebrook
to fund the continuation of the 'Make It' project, namely costs
for session time for artists to work with the young people,
£1,000 material costs and rental costs for studio space
to fund the purchase of spiky hedging to plant around the
£952 perimeter as a deterrent to vandals
£1,000 to install a mini kitchen for the new youth room
to purchase a range of new equipment including balls, bibs,
£500 cones, kit, first aid kit and league fees.
£345 Help with cost of speakers fees
£931 Funding cost of May Day village Fete
Purchase of equipment and to contribute towards the shortfall in
£1,226 rent
Contribute towards the Heritage Conference in May, Tapton
£1,429 Festival in September & Bolsover Lantern Parade in November
To produce creative art piece for the main stage backdrop at the
£2,000 Derby Carnival Family Fun Day
To develop a holiday club to provide a free programme of
£800 activities for young people in the Sunnyhill area
To contribute towards workshops for students aged 14 - 17
£1,500 dealing with conflict resolution face to face and online
To host upto 6 empowerment and wellbeing workshops at Derby
£931 Womens Centre
£1,000 to contribute towards the salary of the Mackenzie Friend support
£1,000 to fund the purchase of a range of equipment including mats, asso

£29,762

07/02/2014
07/02/2014

02/12/2014
19/05/2015
25/06/2015

14/08/2015
02/11/2015

09/12/2015
21/07/2016
05/12/2016
21/02/2017
24/03/2017

13/04/2017
04/07/2017
14/02/2018

15/02/2018

08/08/2018
08/08/2018
08/08/2018
08/08/2018
18/03/2019
18/03/2019
18/03/2019
18/03/2019
18/03/2019
2019/20
2019/20
2019/20
2019/20
2019/20
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TITLE

CRIMINAL JUSTICE UPDATE

REPORT BY CHIEF CONSTABLE
DATE

25 JANUARY 2021

PURPOSE OF THE REPORT
To provide an updated position of the current situation within the Criminal Justice Unit.
ATTACHMENTS
1. None
RECOMMENDATIONS
To determine if the PCC can gain direct assurance that this area of business is being
managed efficiently and effectively
CONTACT FOR ENQUIRIES
Name:

Claire Hammond

Tel:

101

Email

Claire.hammond@derbyshire.pnn.police.uk
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1.

OVERVIEW

1.1

The Criminal Justice unit commenced a piece of work in April 2020 on the journey
of the criminal justice system to understand the ebb and flow of work within the
constabulary and how this can be affected by our work and processes.

1.2

This came at a time the force was plunged deep into the COVID 19 pandemic and
has improved invaluable in understanding how what the force does can affect the
latter stages of the criminal justice system.

1.3

Derbyshire Constabulary have worked closely with HM Courts and Tribunals
Service (HMCTS), Crown Prosecution Service (CPS), National Police Chiefs
Council (NPCC), local and regional Criminal Justice Boards to find a clear path
through the current position whilst endeavouring to move the criminal justice
system forward and utilise technology to improve practices, placing victims at the
centre of all work within the constabulary.

2.

HM COURTS AND TRIBUNALS SERVICE

2.1

The initial stages of the pandemic created significant backlogs which are now
being worked through within the courts. The position for Derbyshire is our
Domestic Abuse Courts have now seen the backlog cleared and listings as pre
COVID conditions. Whilst general Guilty and Not Guilty courts still have a backlog
we are working to prioritise cases and generate more court time by undertaking
more work within the Single Justice Procedure courts, for instance COVID FPN
(Fixed Penalty Notice) are dealt with through Single Justice Procedure (SJP) and
we have agreed a process to undertake S9 statements for some cases to speed
up the court processes.

2.2

Drink Drive cases have been particularly significant with listings still taking
approximately 3 months to be heard in Derby magistrates court, therefore an
agreement has been reached to relist these cases and move them forward to
ensure sustained public protection. This has required close working relationships
with the courts and police.

2.3

Fail to Appear Warrants (FTA) being issued by the Magistrates court has increased
significantly with an increase of 86% in Chesterfield and 70% in Derby in
November 2020. We are working closely with the courts to ensure all these
defendants are brought before a court as soon as possible with additional space
being given to our remand courts to ensure those arrested on FTA warrants can
be heard.

2.4

Crown Court listings are problematic after a 3-month period whereby many cases
where adjourned. HMCTS are working hard to ensure the victims voice is heard
through our witness care and CPS to get cases listed as quickly as possible whilst
supporting those victims and their families. The force has now established a case
management meeting to discuss the forthcoming weeks trials and the voice of the
victim in these so listing can be undertaken by the judiciary with all the relevant
information.

2.5

Common Platform was introduced within HMCTS in September 2020 and has seen
a significant change in working practice for the courts, which has created a need
to adjust daily business on the Police side to ensure victim updates, case
progression and Police national computers continue to be updated. Derbyshire
Constabulary are now working closely with the NPCC lead to manage potential
2
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disruption and have a support team rectifying errors in the new system. Common
Platform is designed to be a more effective case management system for the court
service and aims to deliver more timely court results.
3.

CUSTODY

3.1

At the commencement of the COVID pandemic custody was our biggest challenge
ensuring that we could keep detainees and staff safe within the cell block. With
national support we commenced the use of Virtual Interviews for Solicitors
ensuring a reduced footfall and contact time within custody. The force has been
able to facilitate consultations and interviews for detainees with their choice of
solicitor whilst keeping social distance at the forefront.

3.2

The force commenced Virtual Remand Hearings (VRH) as a result of court
closures, which caused significant staffing issues within custody however the
opening of an additional suite specifically for VRH and the dedication of staff for
this suite created an excellent resolution to the VRH process. In October 2020 it
was agreed with HMCTS once courts where open again to return back to Remand
hearings being in person, unless a COVID risk. This new process since October
has been working well and seeing remand hearings run quicker and smoother, this
is also more cost effective for the force and improves the availability of resources.

3.3

Voluntary interviews have also seen the introduction of virtual Solicitors to ensure
social distancing can be maintained within the interview rooms. IT equipment has
been provided to all areas of the Constabulary to support the use of virtual
interviewing.

3.4

As part of the review of disposals within custody we have introduced more out of
court disposals in line with the two-tier disposal process which supports the victims
voice and desire for a quick outcome away from court if appropriate. Conditional
cautions where launched on 30 November 2020 and will be one of many other
options available for first offences which are low level or assessed as suitable with
the support of the victim for out of court disposals. The aim of the conditional
caution is to educate offenders and rehabilitation to prevent future offending.

3.5

ICV (Independent Custody Visitor) visits are being undertaken virtually and on an
adhoc basis, this remains under review dependent on COVID tiers. A review is
underway to establish whether the virtual way of working is likely to encourage a
more diverse Independent custody visitor as the scheme has proven to be a
success and supports the force in understanding best practice and learning.

3.6

In order to improve resilience in custody a plan has now been agreed to train all
newly qualified Sergeants to work in Custody to increase the resilience of custody
staff options along with the development of our staff.

4.

VICTIM AND WITNESS CARE

4.1

Witness care have seen an increase of 47% since the beginning of COVID, this
relates to the sudden closure of courts and adjournments in cases whereby we
were working with a number of victims and witnesses. The sustained closure of
the courts saw the numbers of adjourned cases increase and with minimal trials
still being heard the numbers of victims and witnesses being supported continues
to rise. The force is working with the national team to address the sustained
support and best practice for ensuring the victims voice is heard.
3
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4.2

The team have agreed with victims and witnesses a contact process around their
own needs and this is working well. To improve the service further, the force is
progressing technology to ensure victims receive the information and support they
require.

4.3

In order to understand the best way to support victims and witnesses through the
longer court process due to COVID we are now undertaking surveys with all adult
victims to establish their thoughts and wishes as we move forward, this will help
us design a service specific to current needs. This survey will not include personal
details and is designed to enable us to improve practice. The force will share
details of how victims feel the court could improve too.

4.4

As part of the surveys being undertaken to hear the voice of the victims we are
also capturing concerns they have felt around their court hearing during COVID
and whether this has impacted on the decisions they have made. This will feed
into a national piece of work as well as direct our work with HMCTS.

4.5

The force is now utilising Cloud Video Platform (CVP) for virtual court attendance
in more cases and witness care are working closely with HMCTS around this
matter as well as ensuring the needs of the victims are met either at home with
CVP or in the court building.

4.6

As a partnership with CPS and HMCTS we are working on an update to go to all
victims and witnesses quarterly so they know the current court situation and the
recovery plan, to inform them of their own case and where it sits. Our aim is to
continue to ensure all victims feel supported and heard.

4.7

During the coming months we will be prioritising work around the restorative model
ensuring the commissioned victim services work closely with the force to identify
threats, risk and barriers to victim support. It is our intention to work closely to
ensure a victim gets the right contact at the right time without constantly retelling
their story. This is under development.

4.8

In order to achieve this the Victim Triage Unit has been remodelled to become the
Victim Improvement Unit, this will ensure all victims have a voice that can be heard
and this guides the work undertaken, alongside understanding the need for
sustained public protection.
The force is working closely with the OPCC commissioned services to achieve this.

5.

CROWN PROSECUTION SERVICE

5.1

Whilst COVID has introduced challenges around ensuring CPS advice could be
quickly obtained for investigations, it is encouraging that charging decisions are
now being received 6 days quicker than at the start of COVID. This benefits victims
and defendants in having an outcome to the investigation.

5.2

In July 2021 it is expected that the force will introduce a new national CPS system
known as TWIF (two-way interface), this will enable direct communication of files
between CPS and the police and is seen as a significant improvement to the
current system. The force is working as part of a regional team to understand the
implications for ourselves and monitoring closely the forces nationally who have
already introduced TWIF. Whilst this is in the early stages of understanding, we
have the right governance structure to ensure it is completed successfully.
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5.3

On 31 December the Attorney General Guidelines were launched nationwide,
these bring in significant changes to aspects of how we handle disclosure to the
CPS. The aim of these guidelines is to improve the quality of investigations. A
large amount of work has been undertaken in ensuring police officers have the
software and training they need to manage these changes. The force has
disclosure champions who are working closely with their teams to ensure the right
information is distributed and there is a senior leadership team supporting the
changes and implementation. A performance structure is in place to understand
how the changes are going for officers and also the impact of these changes on
front line charging with the CPS, which in turn affects the victims within the
investigation. The force is working with the national team to monitor these effects.

5.4

As a result of the work being undertaken around the journey through the criminal
justice system and a recent report by HMICFRS “Striking the balance” the force is
looking at the impact of CPS Charging Guidelines whereby the amount of advice
we can seek whilst detainees are in custody is limited. The force has close links
with local CPS although this will continue to be a national matter to be resolved.
Our work will feed into national work whilst continuing to work with local solutions.

6.

CCTV/DIGITIAL MEDIA

6.1

A remodel of the CCTV unit is now underway with at least 95% of all investigations
having an element of digital media managed by the CCTV unit. We are reviewing
the current practices to make the transfer of media between partners a smoother
and more efficient one. The unit will also work towards gaining ISO accreditation
and this has been mapped out to start January 2021.

7.

COVID

7.1

As a result of the COVID pandemic, the Criminal Justice Department (CJ) have
taken on the scrutiny and management of Fixed Penalty Notices, ensuring they
are correctly completed before sending to the Criminal Records Office (ACRO) for
national management. We now have a streamline process for this to take place
and a system for returned unpaid FPN’s to be managed through the court process.
Having worked with local HMCTS we are now managing the process through the
SJP court and this is working well to date.

7.2

A scrutiny panel is in place to ensure where tickets are given we are in line with
current legislation and feedback is given to officers around the complex changing
legislation.

8.

FIREARMS LICENCING

8.1

Throughout the last year firearms licensing has been reviewing options to create
a more streamlined and efficient process. This has centred mainly around the
need to digitalise many of the practices. Single Online Home has enabled the unit
to bring firearms licencing applications onto a digital platform. This work will be
further extended during 2021 to digitalise all processes and streamline the units
work. This will ensure no disruption in service as was seen through the early stages
of the pandemic.

9.

SUMMARY

9.1

Whilst the Criminal Justice unit has felt the significant pressure from COVID
through the closure of courts and increased victims requiring support for longer,
5
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the unit have adapted well. With staff working flexibly and pragmatic approaches
to how we improve levels of services.
9.2

Throughout this pandemic, the force has continued to deliver a good quality service
to the public. Derbyshire Constabulary continues to operate as business as usual
and ready to support all victims for all types of crimes and vulnerabilities.

9.3

The force has worked hard with partners to redesign aspects of the service and
now comes a period of sustaining these practices which are more streamlined and
efficient.

9.4

The improved relationships with our partners are enabling a more joined up
approach and an ability to rectify concerns as and when they arise.

9.5

Engagement with the Criminal Justice Board remains central to the work
undertaken alongside our attendance at the regional board to work within the East
Midlands region sharing best practice.

9.6

2021 will see a continuation of the Journey through the Criminal Justice system
project and a remodel of the unit to sustain the recent changes in a bid to further
improve Derbyshire’s position within the Criminal Justice system.
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1. OVERVIEW
1.1.

The Police complaints regime is governed by statute, namely the Police Reform Act
2002 - which has been subject to a number of amendments over the years.

1.2.

The legislation provides a statutory right for people to make a complaint about the
police service if they have been subject to, adversely affected by, or witness to the
conduct or issue they are complaining about.

1.3.

On 1st February 2020 new legislation came into force which amends the Police
Reform Act and makes significant changes to the police complaints regime
including changes to the definition of a complaint, to recording requirements and
categorisations, to the way complaints are handled and to the arrangements for
reviews (formerly known as appeals).

1.4.

This report will conclude with a summary of those key changes but greater detail
will be saved until the next report, at which stage the available statistics will
correlate to the new regime and therefore bear more relevance to the changes
made.

1.5.

The annual national statistics, which have just been published by the IOPC and
which will be the subject of comment in this report, relate to a period of time covered
by the previous regime. Unusually only 10 months’ worth of statistics have been
published – for the period April 2019 to January 2020. This is because the IOPC
have chosen to separate the data relating to complaints made under the new
regime, from 1st February 2020. To combine the two regimes within one set of
annual statistics would indeed make for meaningless analysis. It must therefore be
considered that the statistics published represent only 10 months.

1.6.

It is due to this and the changes that have been brought in, that the IOPC’s report
does not include as much detailed discussion on the findings, and what this may
indicate about the performance of the police complaints regime, as it normally
would. Forces around the country have moved at varying pace towards adopting
the spirit of the new legislation in advance of its inauguration and so it would not, at
this stage, be meaningful to attempt a comparison and this could lead to inaccurate
conclusions.

1.7.

Key statistical findings for the period 1 April 2019 to 31 January 2020 in Derbyshire
Number of Complaints recorded
2018/19
2019/20*
515
450
Number of allegations recorded
2018/19
852

2019/20*
746

Notes
* only 10 months data

Increase of 4.8% if based on full year data
A complaint may consist of more than one
allegation

* only 10 months data

Increase of 5% if based on full year data
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1.8.

A minor increase in the level of complaints was seen last year in Derbyshire,
approximately 4.8 % compared to an increase nationally of 8.9% (based on
equivalent full year data).

1.9.

The average number of complaints received per 1000 employees for April 2019January 2020 was 212 in Derbyshire compared to a national average of 243.
Timeliness

Derbyshire

Complaints recorded within target 10
90%
days
Average no of days to conclude cases
67
handled by local resolution
Average no of days to conclude cases
100
handled by investigation

National
average
86%
73
151

1.10. Under the relevant legislation pre-February 2020 there was a target requirement to
aim to make formal complaint recording decisions within 10 days. Derbyshire have
achieved this in 90 % of cases which is slightly above the national average.
1.11. Once complaints have been recorded they would (under pre-February 2020
legislation) be handled either by Local Resolution or by Investigation. Local
Resolution is carried out by divisional Officers – usually Sergeants or Inspectors by
contacting the complainant and seeking to understand and resolve their concerns
maybe by explanation, apology if appropriate or some other locally agreed course
of action. This method of handling is suitable for most complaints where the conduct
alleged, even if proven, would not be likely to constitute misconduct. Where a
complaint could, if the allegations were proven, amount to misconduct, then the
complaint will be subject to a proportionate investigation by the OLCE investigation
team.
1.12. As can be seen from the above figures, in the case of both methods of handling,
Derbyshire are performing better than the national average in terms of timeliness.
Appeals data
Appeals upheld by Chief Constable after Local
Resolution
Appeals upheld by Chief Constable after
Investigation
Appeals upheld by IOPC after Local Resolution
Appeals upheld by IOPC after Investigation
Non recording appeals upheld by IOPC

Derbyshire

National
average

6%

16%

0% (only 8 received)

15%

0% (none received)
35%
33%

49%
34%
40%

1.13. Complainants have a right of appeal to either the Chief Constable (under preFebruary 2020 legislation) or the IOPC depending on the severity of the allegations,
the most serious allegations being appealable to the IOPC.
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1.14. The non-recording appeals represent cases where a decision made not to record a
formal complaint has been appealed – all such appeals were to the IOPC. This will
become obsolete under the new legislation due to a change in recording criteria.
1.15. Complaint subject themes published for this year have not been broken down into
force areas. However, the most common category of allegation received nationally
(41%) was “other neglect of duty”. This is to be expected given that this category
would encompass the most common types of instances of dissatisfaction such as
people not being updated, crimes not being progressed as people would wish or
other general dissatisfaction with service received.
1.16. For complaints received under the new legislation the categorisations have
changed and future analysis should be able to capture trends and themes.
2. NEW LEGISLATION
2.1.

The changes to the police complaints regime enacted by the Policing and Crime
Act 2017 came into force on 1st February 2020. It is expected that next year’s data
will encompass the first 2 months’ worth of data of the new regime in addition to the
usual recording year’s data (April to March).

2.2.

Some of the key changes made are as follows:•

Change to the definition of a complaint to – “any expression of dissatisfaction
with a police force” so this could be about an individual or the force itself. The
caveat is that, for a complaint to be recorded, the person must be the person to
whom the conduct or issue relates, be personally adversely affected by the
conduct or issue or have witnessed it or be acting on behalf of a person who
falls within one of those criteria.

•

All complaints must be logged and any complaint which the complainant
wants to be recorded must be so. So long as the person is entitled under the
legislation to make a complaint (as above) then their complaint must be
recorded if they so wish. This does not prevent early service recovery taking
place and if this can be done successfully then it is not necessary for the
complaint to be formally recorded, however it must be logged. What is the
difference? A complaint which is formally recorded falls under schedule 3 of the
Police Reform Act 2020 which means it must be handled in a reasonable and
proportionate manner and the complainant will have a right of review at the
conclusion if they remain dissatisfied. The previous exemptions to recording a
complaint no longer apply hence there is no right of appeal to the IOPC against
the non-recording of a complaint because all complaints must be recorded if the
complainant wishes. Instead there is to be a greater focus on how the complaint
is handled as opposed to how it is labelled.

•

Reviews have replaced appeals and the relevant review body for
complaints which previously could have been appealed to the Chief
Constable is now the Police and Crime Commissioner. This has been done
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to increase independence and transparency and to avoid a perception of the
police marking their own homework.

2.3.

•

The IOPC have wider powers including the ability to present their own cases
where they have investigated a matter independently.

•

Introduction of Practice Requiring Improvement - this is an outcome which
has replaced something previously known as ‘management action’.
Management Action was used as an outcome in complaint and misconduct
investigations where there was a finding that the professional standards of
behaviour had been breached but not in such a serious manner as to justify a
harsher outcome such as formal warning or dismissal. It was essentially a lower
level misconduct outcome which involved the officer or staff member being
advised about their conduct possibly with other appropriate actions. With a
renewed emphasis on learning nationally this has been replaced with an
available outcome of Practice Requiring Improvement, which is an outcome
which does not represent a finding of misconduct but enables an officer or staff
member to reflect on, and learn from, a mistake or behaviour which falls short
of serious misconduct and with an appropriate action plan and support in place
to ensure this learning is meaningful and effective.

Once next year’s data is available and there has been opportunity for the new
legislation to bed in over a period of time, it is hoped that greater analysis will be
available to enable us to identify the effect of these changes.

.
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1.

OVERVIEW

1.1

The purpose of the following report is to provide an overview of the current trends
in victims satisfaction surveying. The report will give a breakdown of the different
diagnostic areas of satisfaction as well the levels of satisfaction across the
difference demographic areas.

1.2

The data included within this report will be the twelve months ending November
2020. It is worth noting that there were some slight changes to the survey from
April but not to the key diagnostic questions. Also, the pandemic has impacted on
our ability to survey victims. Following the initial lockdown, the survey bureau was
closed from some time whilst measures were put in place to allow staff to return to
work safely. There were efforts to make up the lost surveying once the survey
bureau resumed but due to timescales and restrictions, the number of surveys
completed this year are lower than previous years.

2.

ANALYSIS

2.1

The following table shows the current performance across all the diagnostic areas
for the period twelve months ending November 2020.

2.2

The above figures include the responses from victims of burglary, criminal
damage, hate crime, theft from the person, vehicle and violent crime. Across the
different crime types, the overall satisfaction level for the whole experience was
81.8%. This was 2.2 percentage points below that of the previous years. All of the
diagnostic areas have seen falls in performance with the exception of treatment
which has seen a slight increase in satisfaction levels. The latest four months
2
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however has seen a slight uplift in the satisfaction level for the whole experience
2.3

Being kept informed is the area that has seen the largest fall with only 68.2% of
victims surveyed saying they were satisfied with the service they have received.
This is 2.3 percentage points below that of the previous year. This is the diagnostic
area that is consistently below other areas across recent years.

2.4

The current pandemic situation may have impacted on this area as it restricts some
contact between victims and officers but from adapting to the current situation this
will hopefully identify some opportunities to improve communication with victims in
the future. At present it is too early to identify the impact on the pandemic on victim
satisfaction and how this has affected different areas of satisfaction.

2.5

The following chart shows the satisfaction levels with the whole experience broken
down by crime type for the 12 months ending November 2020:

2.6

As the chart above shows, the only crime type that has seen a slight increase in
satisfaction levels is violent crime offences, all other areas have seen falls in
performance. The largest reduction is in relation to theft offences but the number
of people surveyed in the latest 12 months is particularly low with only 31 victims
surveyed.

2.7

Hate crime offences has also seen a noticeable fall in satisfaction levels but again
numbers are smaller than the other categories. Whilst the whole experience
satisfaction level has fallen noticeable, the diagnostic indicators have not fallen by
3
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similar levels. There has been considerable work put into the recording and
investigating of Hate Crime over the latest 12 months. Whilst currently restrictions
have resulted in no face to face engagement with varying groups, the hate crime
team have taken this engagement online and ran a number of virtual sessions to
improve reporting from minority groups.
3.

DEMOGRAPHICS

3.1

The following charts shows the overview for BAME respondents over the 12
months ending November 2020:

3.2

As the chart above shows, there has been improvements in the satisfaction levels
for BAME respondents in comparison to the previous year. The whole experience
satisfaction has improved by 2.8 percentage points and being kept informed has
improved by 3.4 percentage points. Being kept informed is the only diagnostic area
where BAME respondents are more satisfied that white respondents.

3.3

When looking at satisfaction by gender, on the whole females are more satisfied
that males with the exception of treatment in which males record higher satisfaction
levels. When assessing the satisfaction of the victims depending on age, younger
victims are less satisfied that older respondents.

4.

SUMMARY

4.1

Overall satisfaction levels have fallen in the latest 12 months when compared to
the previous years. The falls have been seen across all diagnostic areas with being
kept informed seeing the largest fall in performance although it is too early assess
4
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the impact of the pandemic on victim satisfaction.
4.2

Falls have been seen across most crimes types based on the latest twelve months.
It is not possible to compare Derbyshire’s performance with National trends as
there is not consistent method of surveying and no requirement for forces to submit
their performance.

4.3

Despite seeing falls in performance across most diagnostic areas and crimes
types, BAME respondents have reported improvements in the level of satisfaction
when compared to the previous twelve months.
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PURPOSE OF THE REPORT
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RECOMMENDATIONS
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AGENDA ITEM11A
STRATEGIC PRIORITIES ASSURANCE BOARD
25 JANUARY 2021

1.

OVERVIEW

1.1

The Meetings and General Protocols policy requires that any decision taken by
the Commissioner between Strategic Priorities Assurance Board meetings are
reported to the next Assurance Board Meeting.

1.2

To ensure full transparency around all decisions that have been taken by the
Commissioner, the Decision log 2020 is attached.

1.3

All decisions made will continue to be published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public information at http://www.derbyshire-pcc.gov.uk/Public-Information/PCCDecision-Making.aspx.
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OPCC Ref
DN1
DN2
DN3
DN4
DN5

SUMMARY OF DECISIONS 2020
Summary of Decision
DERBYSHIRE VICTIM SERVICES
PROVISION OF CLEANING CONSUMABLES
DYSE STRUCTURAL ENGINEERING SERVICES
EP CONSULTING
SPECIALIST ADVISORY CONSTRUCTION
CONSULTANCY SERVICES FRAMEWORK lot 4
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Date added to Website
01/20
01/20
01/20
01/20
01/20

DN6

SPECIALIST ADVISORY CONSTRUCTION
CONSULTANCY SERVICES FRAMEWORK lot 1

01/20

DN7

SPECIALIST ADVISORY CONSTRUCTION
CONSULTANCY SERVICES FRAMEWORK lot2
SPECIALIST ADVISORY CONSTRUCTION
CONSULTANCY SERVICES FRAMEWORK lots 2 and 3

01/20

SPECIALIST ADVISORY CONSTRUCTION
CONSULTANCY SERVICES FRAMEWORK
WYATTS WAY AIR HANDING UNITS REPLACEMENT
AND ASSOCIATED WORKS
BUDGET 2020/21, PRECEPT REPORT AND MEDIUM
TERM FINANCIAL FORECAST 2020/21 – 2023/24

01/20

CAPITAL PROGRAMME 2020/24
PROFESSIONAL SUPPORT SERVICES
CARDINAL SQUARE – RENEWAL LEASE
CLINICAL WASTE COLLECTION
HIGH RISK OFFENDERS ACCOMMODATION AND
SUPPORT PROJECT – ARBOR
EXTENSION OF APPROPRIATE ADULTS SCHEME
HATE CRIME SERVICES
EXTENSION TO CITY MEDIUM RISK DOMESTIC
ABUSE SERVICE
TELEPHONE INTERPRETERS
EYE CARE SERVICES
CO-LOCATION AT SHIREBROOK FIRE STATION
CO-LOCATION AT ILKESTON POLICE STATION
BAKWELL FIRE STATION
EXTENDED GRANTS – 6 MONTHS

01/20
01/20
01/20
02/20
02/20

DN8

DN9
DN10
DN11

DN12
DN13
DN14
DN15
DN16
DN17
DN18
DN19
DN20
DN21
DN22
DN23
DN24
DN25

01/20

01/20
01/20

02/20
02/20
02/20
02/20
02/20
02/20
02/20
02/20
02/20

DN26
DN27
DN28
DN29
DN30
DN31
DN32
DN33
DN34
DN35
DN36
DN37
DN38
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REMEDI RESTORATIVE MENTORING
02/20
ROUND 4 LARGE CAG
02/20
ROUND 10 SMALL CAG
02/20
RURAL ACTION DERBYSHIRE DA
02/20
ADDITIONAL 3 GRANT AWARDS
02/20
CSF GRANTS 12 MONTH EXTENSION
02/20
GYB DA PROJECT
02/20
EXTENSION TO REMOVAL SOLUTIONS
04/20
OFF-SITE STORAGE
04/20
CO-LOCATION BOLSOVER FIRE STATION
04/20
SERVICE LEVEL AGREEMENT FOR ADOBE SYSTEMS
04/20
SOFTWARE IRELAND
EMPLOYEE ENGAGEMENT SERVICES
04/20
LEFT INTENTIONALLY BLANK

DN39
ULTIMAT OFFICE SAFETY TRAINING EQUIPMENT
DN40
TRANSFER OF LAND AT ASCOT DRIVE
DN41
SOFTWARE LICENCES FOR MOBILE DEVICES
New decision protocol in place from this point
DN42
NMPR Licence - DP0523
DN43
E-Recruitment System
DN44
CSE-CRE partnership Agreement - contract with
Catch 22
DN45
Licence to carry out works at Coach Road
DN46
Agresso Consultancy - Contract Extension
DN47
Linkedln Learning Contract
DN48
CCTV and Alarms - extension to contract
DN49
Cycle to Work Scheme
DN50
MOU - Derby City Police Hub Project
DN51
Reactive Planned Works and Minor Works up to a
value of £350,000
DN52
Provision of WAN
DN53
Short Haul Circuits
DN54
Provision of Server and Storage Maintenance
DN55
Vetting Management - extension to contract
DN56
Refurbishment of OLCE Block
DN57
Derbyshire Police Laptops call off contract
DN58
Digital Leaders Programme Contracts
DN59
Mobile Phone Purchase
DN60
Wyatts Way Locker Room
DN61
Resurfacing work at JHQ
DN62
Wyatts Way SOCO
DN63
Health Screening and Flu Vaccinations
DN64
Citrix Licence Renewal

04/20
04/20
04/20
05/20
05/20
05/20
05/20
05/20
05/20
05/20
07/07/2020
28/06/2020

28/06/2020
28/06/2020
28/06/2020
28/06/2020
03/08/2020
03/08/2020
03/08/2020
03/08/2020
03/08/2020
03/08/2020
03/08/2020
11/08/2020
14/08/2020

DN65
DN66
DN67
DN68
DN69
DN70
DN71
DN72
DN73
DN74
DN75
DN76
DN77
DN78
DN79
DN80
DN81
DN82
DN83
DN84
DN85
DN86
DN87
DN88
DN89
DN90
DN91
DN92
DN93
DN94
DN95
DN96
DN97
DN98
DN99
DN100
DN101
DN102

Ground Remodeling
Cloud Call Off Contract
Scene of Crime Consumables Call off Contract
Extension of Mental Health Triage Hub
Provision of Domestic Abuse Service for those at
Medium and Standard Risk in Derby City
Buxton Heating - Boiler Project
Variation to Contract to cover safe disposal of
hazardous waste
Extension Letter - PCC Media and Communications
Services
Laundry Services Contract - extension letter
Fingerprint Enhancement Equipment
Finance System (Agresso)
Wayleave at Ilkeston Police Station
Supply and Fit of Tyres - extension letter
Adult SARC Contract Extension
PSARC Contract Extension
Provision of Firearms Vehicles
Waste Management Extension Letter
Confidential Waste Extension Shred Station
Generator Maintenance
Freezer Servicing and Call Out - Extension
Vehicle Recovery x 4 Providers
Provision of Coach Services (Slacks)
Extension to PHS Washroom Services
Collaborative Agreement Payroll Unit Extension
Emergency Services Fuelcard Extension Letter
Call off Contract McAfee Anti Virus
Provision of Mobile Phones
Clearswift Secure Email Gateway Subscription
Variation requests SMW Derby SPV Design, build,
finance. Operate and manage maintain agreement
Neighbourhood Watch Innovation Fund
Funding for NHW Website
Funding Decisions for Round 1 - NHW Nif Fund
Website Hosting and Publicity Costs for NHW
Website
CMARC Extension
Laptops, Notebooks and Accessories
Provision of Specialist Gases
Provision of an IS System
Provision of SIP Trunks
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