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The meeting of the Strategic Governance Board on 20 October 2014 
Reception Room, Police HQ, Ripley.  
 
AGENDA:  Reports attached 
 

ITEM SUBJECT DECISION 
NO.  

ASK THE SGB 
Maximum 30 minutes allotted time 
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early) 

1 APOLOGIES FOR ABSENCE  

2 DECLARATIONS OF INTEREST (IF ANY)  

3A ANNOUNCEMENTS FROM THE COMMISSIONER  

3B ANNOUNCEMENTS FROM THE CHIEF CONSTABLE   
4A 
 
 
4B 

MINUTES/DIGEST OF DECISIONS 
Meeting held on 15 September 2014 
 
MINUTES OF THE JARAC  
Meeting held on 23 September 2014 
TO NOTE 

 

5 REVIEW OF ACTIONS 
  

6 FORWARD PLAN  
4 Month Forward Plan  
 

 

 COMMISSIONER DECISION REPORTS   

Reports of the Chief Executive 

7A Community Remedy    49/14 

Reports of the Treasurer/Chief Constable  

8A Revised Capital Programme  50/14 

Reports of the Chief Constable 

9A None   

The short notice of the publication of papers in advance of the meeting 
is a constraint of the timetable of monthly meetings. Please note that all 
meetings of the Board are published in advance on the Commissioner's 
website. 



 
Joint Reports of the Chief Executive/Chief Constable 

10A None   

 PERFORMANCE REPORTS  

Reports of the Chief Executive  

11A Performance Report   

11B ICV Update  

11C Reporting on the outcome of Independent Custody 
Visitors  

11D Police Dog Welfare Visiting – Visit Statistics  

Reports of the Chief Constable 

12A Anti Social Behaviour and Community Policing   

12B Health and Safety Update  

12C Professional Standards Department   

12D Domestic Abuse Action Plan Update  

Joint Reports of the Chief Executive/Chief Constable 

13A None   

Joint Reports of the Treasurer/ Chief Constable 

14A Finance Report   
 DECISIONS TAKEN AND NOT YET REPORTED TO 

STRATEGIC GOVERNANCE BOARD  
DECISION 
NUMBER  

15A Decisions taken but not yet reported to the Strategic 
Governance Board 
 

 45-48/14 
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AGENDA ITEM 4A   
STRATEGIC GOVERNANCE BOARD 

20 October 2014 

POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE 
STRATEGIC GOVERNANCE BOARD 

Held in the Reception Room, Force Headquarters, Ripley, Derbyshire. DE5 3RS 
 

15 SEPTEMBER 2014 
_________________________ 

 
In attendance:   
Office of the Police and Crime Commissioner: PCC Charles, DPCC H Dhindsa, Mr D Peet, Mrs H Boffy, Ms L Kelly, Ms D 
Rimell, Ms K Holding 
 
Constabulary:  CC M Creedon, ACC G Knighton, ACC M Bates  
 
Agenda 

No.  
Item Decision (including 

Dec No.)/ Action 
Ask the SGB  
 
No questions were received. 
 

1. APOLOGIES 
 
DCC A Goodwin and Mr T Neaves 
 

 

2. DECLARATIONS OF INTEREST 
 
None declared.  
 

 
 

3A. 
 
 
 

ANNOUNCEMENTS FROM THE COMMISSIONER 
 
No Announcements. 
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3B 
 

  

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE 
No Announcements 
 

4A 
 
 

MINUTES/ DIGEST OF DECISIONS 
Noted.   
 

 

5. ACTIONS OUTSTANDING 
Strategic Governance Board – 9 December 2013 
It was noted that the Commissioner had been granted living wage accreditation.   
The Constabulary are also considering whether to apply for accreditation.  
 

 
  

6. FORWARD PLAN  
An additional report had been added to the Forward Plan for October/ November ‘The Force 
Response to the HMIC Action Plan on DV’. 
 
It was noted that the Revised Capital Programme had slipped and would be presented to the Board 
October 2014 
 

 
Add to 
October/November 
Agenda 
Add to October 
Agenda 
 

8A JOINT AUDIT RISK ASSURANCE COMITEE AMENDED TERMS OF REFERENCE 
The Terms of Reference for the Joint Audit Risk Assurance Committee had been revised and 
amended as detailed within the report and was attached at Appendix A for consideration and 
approval.  
 
Members of the JARAC will be informed of the decision at their next meeting on 23 September 
2014.  
 

 
 
 

 

 RESOLVED: 
i. That the Commissioner adopts the JARAC Terms of Reference 
ii. That the Chief Constable adopts the JARAC Terms of Reference 
 

 

10A JOINT CORPORATE GOVERNANCE FRAMEWORK 2014 
The Joint Corporate Governance Framework for the Commissioner and the Constabulary was 
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attached to the report at Appendix A for consideration and approval.  
 
The purpose of the framework is to give some clarity as to how the two corporations sole will be 
governed jointly and separately, doing business in the right way and at the right time, as detailed 
within the report.  
 

 RESOLVED: 
i. That the Commissioner adopts the Joint Corporate Governance Framework. 
ii. That the Chief Constable adopts the Joint Corporate Governance Framework. 

 

 

11A COMMISSIONER’S CASEWORK UPDATE REPORT 
Mrs Alison Clarke, Head of Compliance and Engagement presented the report to the Board and 
provided an overview of the Commissioner’s casework process. 
 
Mrs Clarke explained that the casework broadly falls into three main categories (a) Commissioner 
response (b) No action and (c) referral to the Constabulary with approx two thirds of all 
communications falling into the latter category.  As detailed within the report, the Policing Protocol 
Order 2012 sets out the respective roles of the Commissioner and the Chief Constable and it 
specifies that operational issues fall within the remit of the Chief Constable which often leads to 
some confusion with the public and it is the Commissioner’s office that must manage public 
expectations to ensure the public understand the Commissioner’s role.  
 
To ensure the Senior Command team are aware of any casework that is referred to the 
Constabulary, the Deputy Chief Constable is copied into all referrals and the Commissioner may 
sometimes request feedback on a case, as detailed within the report.  
 
The Commissioner publicly thanked Mrs Clarke and the team for the handling of work in this area.  
 

 

 RESOLVED: 
The contents of the report were noted and assurance was gained about the way public concerns 
are handled by the Commissioner’s Office.  
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11B COMMUNITY REMEDY AND COMMUNITY TRIGGER 
Mr Joseph Orwin, Policy and Research Manager presented the report to the Board and provided 
some background to the development of the Community Remedy document which places a 
responsibility on Commissioners to develop a Document for their local area and to consult with 
stakeholders before agreeing a final version of the document with the Chief Constable.  
 
To consult with the public an on-line survey was developed, attached at Appendix A, which provided 
12 separate options which could be offered to offenders of low level crime and ASB.  The results, 
detailed at Appendix B showed that from the 398 responses 72% of respondents chose “reparative 
work to repair any damage caused” and 65% of respondents chose “paying for damage caused to 
property”.  Qualitative data was also collected, detailed at Appendix B.  
 
The Chief Constable was pleased to note the responses to the consultation showed that the vast 
majority of the public wanted some form of meaningful reparative work.  It was also acknowledged 
that the level of public response was quite high when compared nationally and given the constraints 
of very tight deadlines.  
 
The development of the community trigger is progressing and the Commissioner is a statutory 
consultee in this process.  As detailed within the report there has been a suggestion that the PCC 
may also take on responsibilities around quality assurance of reviews and act as a route of appeal 
around the trigger threshold and the Commissioner’s Office has expressed an interest in becoming 
the Appeals Body for Derbyshire.  
 

 

 i. Assurance was gained that the duty to consult on Community Remedy options (As 
outlined in Anti-social Behaviour, Crime & Policing Act 2014, Ch 101 (4) (c)) has been 
met.  

ii. The PCC and the Chief Constable will meet to agree the final Community Remedy 
document before formal adoption at the October Strategic Governance Board meeting.  

iii. Assurance was gained that processes will be in place for the Office of the Police and 
Crime Commissioner to act as the route of appeal for Community Trigger cases ready for 
the October 2014 deadline.  

 
 

 
 
 
Add to the October 
Agenda 
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12A PERFORMANCE SCORECARD 
The Chief Constable provided an overview of the performance, highlighting that overall reported 
crime is down by 1.3% from the same period last year, however the number of shoplifting offences 
continues to rise.   
 
As previously discussed by the Board it was acknowledged that large Supermarkets must take 
some responsibility for shoplifting when considering stock placement and store security and the 
Commissioner has invited large retailers in the area to meet and discuss.  The Commissioner 
announced that to date, only Tesco had responded, a follow up letter will be sent imminently and 
the Commissioner will advise who the respondents are at the next meeting of the Board.  
 
It was noted that the levels of violence with injury remain higher than last year, primarily being 
attributed to domestic violence and alcohol related offences.  The Commissioner was pleased to 
note that the alcohol offences are being proactively managed and controlled and there has been 
much success working with local authorities by sending a message to staff and empowering door 
staff to refuse entry to drunken clientele.  
 
It was noted at para 2.4 that the positive outcome rates remain down on last year with the removal 
of restorative justice outcomes – the Commissioner highlighted that this was a removal of 
Restorative Justice on Domestic Violence ONLY and it was noted that Domestic Violence sanctions 
detections are higher than in previous years.  
 
There has been an increase in the number of fatal casualties on Derbyshire’s roads, however, no 
common trend for causation has been identified. 
 
At para 2.10 it was noted that 42% of Specials currently give more than 4 hours per week.  The 
Commissioner noted that this was a similar figure to that presented previously and requested 
comparative data for future reports. 
 
The Chief Constable added that work is progressing to diversify the type of duties Specials can do 
to encourage working more than four hours per week and the Duty Sheet allows Specials to book 
shifts in advance to allow better planning.  In addition, the Police Support Volunteer Scheme has 
recruited and there are now a number of volunteers working within Force in a number of diverse 

 
 
 
 
 
Send follow-up letter 
to large retailers.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Provide comparative 
data on Specials 
activity. 
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roles. Work is also ongoing to examine and develop the role of Police Cadets.  
 
Thanks were publically extended to all Volunteers who give their time freely and do an excellent job.  
 

 RESOLVED:  
Direct assurance was gained that this area of business is being managed efficiently and effectively.  
 

 

 TO ALLOW ACC BATE TO ATTEND ANOTHER MEETING IT WAS AGREED THAT THE 
AGENDA BE RE-ORDERED TO RECEIVE AGENDA ITEMS 12C AND 12D AHEAD OF AGENDA 
ITEM 12B 
 

 

12C CYBER CRIME 
Acc Bates presented the report and provided an overview of this complicated area of policing. 
 
It was noted that the Force underwent an inspection examining how the force would deal with the 
threat of a large scale cyber incident and was one of three forces who received praise for their 
preparedness to deal with incidents of Cyber Crime.  Derbyshire are now the regional lead for Cyber 
Crime and higher level work will be examined for future collaborative work.  
 
The Commissioner was interested to note on page 2 of the report (para 2.9) that the force have 
delivered training linked with ‘get safe online’ which will be cascaded out to local schools, this 
training is designed to educate teachers and pupils in how to be safe in a digital world.  The 
Commissioner requested further information on which schools have received the training and how 
far this has progressed.  It was highlighted that the training is lead through CEOP and therefore this 
information would not be available to the Force.  
 
As detailed within the report, externally Cyber Crime is recorded by Action Fraud and the Force will 
receive back any reports from them that are relevant to Derbyshire for further investigation or follow 
up.  The Commissioner commented that trying to report a crime through Action Fraud is very 
complicated and time consuming and the public have little confidence in reporting through Action 
Fraud.  The Chief Constable acknowledged this but asserted this merely reflects the very complex 
and complicated nature of cyber crime which can be extremely difficult and time consuming to 
investigate.  Demand in this area is increasing and the Chief Constable urged the public to 
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understand how modern day criminality is changing and as a result will need to be policed 
differently. 
 
The Force continues to invest in training and resources to enable them to keep pace with Cyber 
Crime and ‘Mainstreaming Cyber Crime Training’ will be rolled out to frontline investigators across 
the Force on 27 October. 
 
Noted at para 2.20 was that Derbyshire’s compliance with the College of Policing’s Cyber crime 
Capabilities Framework showed that Derbyshire had just 2 red areas; safe storage and regular 
testing of business continuity.  It is anticipated that upon re-assessment these two areas will move 
to amber or green.  
 

 RESOLVED: 
Direct assurance was gained that this area of business is being managed efficiently and effectively.  
 

 

12D ECONOMIC CRIME 
ACC Bates presented the report and highlighted that economic crime and particularly fraud is 
growing and has a direct impact on people and communities and is certainly not victimless as it is 
often portrayed.  
 
The link between economic crime and Organised Crime Groups was detailed within the report  
 
It was noted that the National Fraud Intelligence Bureau currently estimate the total annual cost of 
fraud in the UK to be £52 billion, but it was acknowledged that this will not represent the true figure 
as much on-line fraud goes unreported.   Additionally, it was noted at para 2.20 that a recent 
document ‘Force Profile, Derbyshire Constabulary, Fraud in Your Area 2013/14’ compiled by the 
National Fraud Agency illustrated the impact of fraud on the community and showed losses of circa 
£7million.  The Commissioner requested a cost comparison to other theft types. 
 
A case/package received by Action Fraud will be forwarded to the relevant Police Force for 
investigation according to where the offender resides.  Of those packages forwarded to Derbyshire 
58% have now been completed, it was noted that the regional average is 34% and the national 
average is 21%.  It was noted that investigations can be time consuming which may be dictated by 

 
  
 
 
 
 
 
Provide the PCC 
with a cost 
comparison to other 
theft types.  
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the number of victims which may be spread over the region or indeed the country, it was 
acknowledged that due to the sometimes complicated and often time consuming nature of an 
investigation there will always be a degree of lag in the reporting of outcomes.  
 

 RESOLVED: 
Direct assurance was gained that this area of business is being managed effectively and efficiently.   
 

 

12B CONTACT MANAGEMENT DEPARTMENT (CCMC) UPDATE 
T/ACC Knighton presented the report and highlighted that performance around 999 calls remains 
good, however performance within the Contact Centre continues to be challenging with long term 
solutions awaited to improve technology, to maintain sufficient staffing levels and 
reductions/improvement in demand.  
 
An overview was provided in the following areas:  
IT 
The performance of Guardian remains a problem and is a wider force issue. 
A tendering process has commenced for the new Command and Control (an automated 
switchboard) which will be managed through relevant Programme Boards.  It was suggested that 
this automated switchboard has the potential to eliminate 25% of all calls.  
Demand 
Work has commenced to understand the demand profile of the Force Control Centre, when 
complete a further review of the shift rota and staffing levels will take place.  The demand staffing 
profile should be ready by the end of November.  
Telephone Resolution 
Force Control Room Staff can now assess reports of crimes and if appropriate, some crimes can be 
dealt with through a telephone assessment and resolution without the need for a front line officer.  
To date an average of 18 crimes per day (12%) have been dealt with through telephone resolution.  
This process has increased the initial call time but has reduced the demand for front line officers.  
Resourcing 
There are currently 17 abstractions. 
The Attrition rate for the Department has increased to approx 7.5% and sickness continues to be an 
issue for the Department but is reducing.  
The next group of 16 trainees are due to join the Department in October 2014 and a recruitment 
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strategy as been completed which takes into account PBB options and Departmental succession 
plan and includes targeted recruitment and increased retention opportunities.  
 
Noting the decrease in the number of non-emergency calls being answered within 60 seconds and 
the increase in the average abandonment rates the Commissioner and Deputy Commissioner 
voiced their disappointment and frustration by the FCC performance.  
 
The Chief Constable reassured the Board that whilst there may sometimes be a delay in answering 
calls the quality of reply is good as all calls are met with a response at the time of contact rather 
than being referred to an automated waiting queue, in recognition of this the Chief Constable 
highlighted that the confidence and satisfaction rates remain high.   
 
The Chief Constable then went on to question if the tolerance levels were acceptable, questioning 
whether the focus should be on speed of answer or quality of response.  
 
After a lengthy discussion both the Commissioner and Deputy Commissioner recognised the 
demands and priorities faced by the Force and they also accepted the good quality of service 
provided by the Call Centre.  It was therefore, agreed that a meeting be arranged to discuss 
acceptable tolerance levels in detail and to reflect this decision it was agreed that the 
recommendation be amended accordingly, as follows:  “the Police and Crime Commissioner and 
Chief Constable to have discussions on service level expectations for the public answering non 
emergency calls within the background of austerity measures.” 
 
It was noted that the new Operations Manager has a performance plan in place for the FCC, it was 
agreed that there be reference to this in the next CCMC Update (due December 2014). 
 
Noted at para 3.2 was the outcome of a HMIC inspection which was very positive. The inspection 
highlighted that 85 out of 94 incidents were correctly recorded as crimes and to illustrate to the PCC 
the grey area of crime recording the Chief Constable offered to share those that were incorrectly 
recorded.  The Chief Constable reassured the Board that this is a good data audit and there are no 
concerns about crime recording.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Arrange a meeting 
for the PCC/Chief 
Constable to discuss 
service level 
expectations for the 
public in answering 
non emergency 
calls.  
Reference to the 
Performance Plan 
for the next CCMC 
update report.   
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 RESOLVED: 
The Commissioner and Chief Constable to have discussion on service level expectation of the 
public in answering non emergency calls within the background of austerity measures.  
 

 

14A FINANCE BRIEFING – PERIOD 4 
Mrs Boffy provided an overview of the financial position for the Force at period 4 . 
 

 

 RESOLVED: 
The current financial position of the Derbyshire Police as set out in the Finance Briefing document 
was noted.  
 

 

15A DECISIONS TAKEN AND NOT YET REPORTED TO STRATEGIC GOVERNANCE BOARD  
A record of all decisions made are published on the Commissioner’s website and the report detailed 
three decisions that had been made by Commissioner which can be accessed on the PCC website; 
http://www.derbyshire-pcc.gov.uk/Public-Information/PCC-Decison-Making/PCC-Decision-
Making.aspx.  Non-confidential reports that informed the decisions made were attached to the report 
for information at the Appendices. 
 

 

 RESOLVED: 
The decisions referenced 37-42/14 are noted as being a published document contained within the 
Commissioner’s decision log which can be accessed on the Commissioner’s website.  
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AGENDA ITEM 4B 
STRATEGIC GOVERNANCE BOARD  

20 OCTOBER 2014  
 

MINUTES of a meeting of the JOINT AUDIT, RISK AND ASSURANCE 
COMMITTEE held at the Derbyshire Police Headquarters, Butterley Hall, Ripley 
on 23 September 2014 

 
P R E S E N T 

 
Miss K Alcock (in the Chair)  

 
Mr M Carrington, Mr S Cook, Ms S Hart, Mr A Salt 
 
Apology received from: Ms A Ward, Ms A Pipes 
 
OPCC Present:  Mrs H Boffy, Ms Liz Kelly 
ACPO Present:  Mr T Neaves  
Internal Audit:   Mr P Green 
External Audit:  Mr A Cardoza 

 
32/14 DECLARATIONS OF INTEREST 
 

32.1 No declarations of interest were declared.  
 

 RESOLVED: 
1. To note that no members declared any personal or prejudicial 
 interests.  

 
33/14 MINUTES OF THE MEETING OF THE JARAC HELD ON 17 JULY 

2014 
 

33.1 Minute 16.2.  Mrs Boffy informed the Committee that the Scheme of 
Delegation was approved by the Commissioner and Chief Constable 
at the meeting of the Strategic Governance Board on 15 September.  

 
33.2 Minute 23.3.  A meeting with Regional Finance Directors to discuss 

and establish the way forward to audit collaboration would take place 
in October and it was hoped that Ms Ward (Internal Audit) would be 
able to provide an update at the meeting of the Committee in 
December.  

 
33.3 Minutes 27/14.  Members requested an update on the development 

of an Assurance Map.  Mrs Boffy informed the meeting that work 
was progressing and it was suggested that a nominated member of 
the Committee work with Mrs Boffy to develop the Assurance Map, 
which was agreed and Mr S Cook was the nominated representative.  

 
 So that members can review the Assurance Map ahead of the formal 

JARAC meeting in December it was agreed that an additional 
meeting be arranged to consider this by the end of November. 
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RESOLVED: 
1. That the Minutes of the meeting of the JARAC held on 17 July 2014 

be confirmed by the Committee  
 

34/13 REVIEW OF ACTIONS 
 
 RESOLVED: 

1. The actions were noted.  
 
35/14 JOINT AUDIT RISK AND ASSURANCE COMMITTEE TERMS OF 

REFERENCE 2014 
 

 35.1 The revised Terms of Reference were attached to the report at 
Appendix A and the main changes were highlighted as detailed on 
page 2 of the report.  

 
RESOLVED  
1. The JARAC Terms of Reference 2014, as approved by the Chief 

Constable and the Commissioner at the Strategic Governance Board 
meeting on 15 September were noted.  

 
36/14 JOINT AUDIT RISK AND ASSURANCE COMMITTEE ANNUAL 

REPORT      
 

36.1 The Joint Audit Risk and Assurance Committee Annual Report was 
attached to the report at Appendix A for members to receive and 
approve.  

 
36.2 The Committee Chair was invited to present the Annual Report to 

the Chief Constable and Commissioner. This was was agreed, on a 
date to be arranged.  

 
36.3 It was noted that the Annual Report will be presented by the 

Commissioner to the Police and Crime Panel at its meeting on 20 
November (NOT October as stated within the report).  The Report 
will also be published as a stand-alone document on both the 
Commissioner’s and the Constabulary’s websites.  

 
RESOLVED:   
1. The JARAC Annual Report for 2013-14 was received and approved.  

 
37/14 HMIC INSPECTION ACTIVITY  

 
37.1 As detailed within the report, it was noted that the publication of 

HMICs first full force inspection is scheduled to take place in 
November.  It is anticipated that a full report will be provided to the 
committee on the HMIC inspection activity in December.  
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37.2 Members considered the Recommendation; “to determine if the 

Committee can gain direct assurance that there is a process in 
place, to implement where relevant, HMIC recommendations” and 
decided that they could not agree the recommendation at this time, 
but would need to receive a fuller overview which will be provided for 
the meeting in December.  The committee agreed to note the report 
instead.  

 
RESOLVED: 
1. The report was noted.  

 
38/14 DATA PROTECTION AUDIT BY THE INFORMATION 

COMMISSIONER (IC)  
 

 38.1 Members were provided with an update on the recent data protection 
audit by the Information Commissioner; a full copy of the report was 
attached at Appendix B and the Executive Summary attached at 
Appendix A.   

 
 38.2 It was noted that the report was positive and the areas identified for 

improvement were around reviewing and managing the information 
that is kept.   

 
 38.3 The Constabulary will be required to complete a local action plan to 

address the detailed findings as reported by the IC and it is expected 
that the Constabulary’s progress will be followed up on in six months’ 
time.   

 
 38.4 Members’ noted the content of the IC’s report and highlighted to 

potential costs and personnel resources which would be needed to 
achieve the recommendations within the deadlines. Mr Neaves said 
that he would ensure this would be adequately picked up on the 
Force Risk Register.  

  
 RESOLVED: 

1.  The findings of the audit by the regulator were noted.  
 

39/14 OPCC RISK REGISTER – MID YEAR REVIEW 2014  
 
 39.1 Members were informed of the mid-year review of the OPCC risk 

register as contained within the report and within the Risk Register 
2012-17 attached as Appendix A to the report.  

 
 39.2 Members raised lots of questions around the red risks contained 

within the register so as to develop a deeper understanding of the 
rationale behind them.  It was agreed that for the future it may be 
helpful to add commentary to the Risk Register for any high/red risks 
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or any other risks in which added narrative would improve an 
understanding of the risks or movement of risk. After some 
discussion it was agreed that this be added as a Resolution (detailed 
at (3) below). In particular members asked that future updates 
highlighted any changes in risk scores in a similar way to the update 
on the Constabulary’s risk register. 

 
 
 
 39.3 Members commented that the report on the Constabulary Risk 

Register was formatted well and suggested that the OPCC should 
adopt this formatting also.  

 
 39.4 Members suggested that the Force and the OPCC Risk Registers 

are cross referenced to easily show they are consistent. It was noted 
that both are presented at the public meeting of the Strategic 
Governance Board.  

 
 39.5 It was noted that a Risk Register for Collaboration is being developed 

and the Committee requested sight of this when complete, which it 
was anticipated would be by the end of the year.  

 
 39.6 Some typos were highlighted on page 8 of the Register, columns two 

and three.  
 
 RESOLVED: 

1. Assurance was taken that the mid-year risk register review had taken 
place. 

2. Assurance was taken that an up to date OPCC risk register had been 
produced.  

3. Commentary be added to the Risk Register for any high/red risks or 
any other risks in which added narrative would improve an 
understanding of the risks or movement of risk. 

 
40/14 REPORT TO THOSE CHARGED WITH GOVERNANCE (ISA260)   
 
 40.1  The External Auditor, Mr A Cardoza presented the report which was 

attached at Appendix A and it was noted that all sections of the 
report were positive.  

 
 40.2 Mr Cardoza commented that Derbyshire had adopted a different 

accounting approach to a number of other Police forces because of 
a lack of clear guidelines; however, the approach is technically 
correct and no amendments will be required.  

 
 40.3 Mr Neaves thanked Mr Cardoza for his approach in auditing the 

accounts which had been looked at in an independent way to reflect 

 
 

4 



AGENDA ITEM 4B 
STRATEGIC GOVERNANCE BOARD  

20 OCTOBER 2014  
the variation in accounting approach and he also thanked all Finance 
staff for the excellent work in pulling the accounts together.  

 
 40.4 The committee also recognised the work of the finance team and 

praised them for their work, requesting that their thanks be 
forwarded to them.   

 
 RESOLVED: 

1. The ISA 260 report to those charged with governance is received 
and its contents discussed.  

 
41/14 DRAFT LETTERS OF REPRESENTATION  
  

41.1 The draft letters of representation for both the Police and Crime 
Commissioner and the Chief Constable were attached at Appendix A 
and Appendix B respectively for members consideration.  

 
RESOLVED:  
1. The Committee considered the draft Letters of Representation set 

out at Appendix A and Appendix B. 
2. The Committee did not raise any matters as advice to the Police and 

Crime Commissioner and the Chief Constable prior to them and their 
respective Chief Financial Officers signing the letters.  

 
42/14 STATEMENT OF ACCOUNTS  
 

42.1 The Statement of Accounts for the financial year ended 31 March 
2014 for the Police and Crime Commissioner for Derbyshire and the 
Chief Constable for Derbyshire were set out at Appendix A.  

 
42.2 A different accounting approach had been adopted by the Force as 

detailed within the report. 
 
42.3 Further to presentation of the draft accounts at the meeting of the 

committee in July only minor presentational amendments had been 
made and were included in the draft set attached at Appendix A.  

 
42.4 Members gave a final overview to the accounts and were content to 

provide assurance to the Commissioner and the Chief Constable 
prior to their signature.  

 
RESOVLED: 
1. Members provided a final overview of the Commissioner and Group 

Statement of Accounts as set out at Appendix A to the report and 
provided assurance to the Police and Crime Commissioner prior to 
him signing his statements of accounts.  

2. Members provided a final overview of the Chief Constable Statement 
of Accounts as set out at Appendix B to this report  
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43/14 INTERNAL AUDIT PROGRESS REPORT  
   
 43.1 The latest progress report was attached as Appendix A and 

presented to the committee by Mr P Green, Internal Auditor.  
 
 43.2 The summary of progress against the Internal Audit Plan was 

detailed on page 2 of the report and members questioned ‘ICT-
Mobile Devices’ which is still to be confirmed.  Mr Green informed 
the Committee that this area is being scoped and there will be a full 
update for the next meeting in December.   

 
 RESOLVED: 

1. The Committee noted that the internal audit plan addresses relevant 
 matters and is being delivered as expected.  

 
44/14  VERBAL REPORT ON INTERNAL AUDIT CONTRACT 
 
Mr P Green, Internal Audit declared an Interest in the item. 
 
 44.1  Mrs Boffy advised the committee that Nottinghamshire will lead on 

this work through EMSOU and timescales and key milestones are 
currently being prepared.  

 
 RESOLVED: 

1. The verbal update was noted.  
 
45/14  NCRS AND NSIR COMPLIANCE REPORT  
 
 45.1 After considering the report, members of the JARAC concluded that 

the recording levels in Derbyshire are consistent and the Force is 
achieving high levels of compliance. It was noted that there has also 
recently been an HMIC inspection around crime recording which was 
positive.  

 
 45.2 Members considered this report to be an excellent good news story 

and suggested presenting this to the Independent Advisory Group 
as a way of providing valuable reassurance to the community that 
crime recording within Derbyshire is accurate and recorded with 
integrity.  

 
 RESOLVED: 

1. The committee gained direct assurance that this area of business is 
 being managed efficiently and effectively.  

 
It was noted that the meeting of the committee will next meet on 11 
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December 2014.  A private meeting between members and the Auditors will 
commence at 9:15 am and the Public meeting will commence at 10am.   
 
As agreed at Minute 33/14, a meeting will be arranged for members to meet 
in November to review the Assurance Map ahead of the formal JARAC 
meeting in December.  At this meeting members will also complete the self-
assessment.  
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STRATEGIC GOVERNANCE BOARD 

20 October 2014 
REVIEW OF ACTIONS  
 

Decision 
No.  

Agenda 
Item  

Report Title and Action Required Responsible 
Officer 

Progress 

STRATEGIC GOVERNANCE BOARD 9 DECEMBER 2013 
 7B LIVING WAGE 

The next steps in further considering how Derbyshire Police might 
implement the Act was listed within the report and an additional 
recommendation (5) was agreed;  “to apply for living wage 
accreditation.”  
 

 
OPCC 

 
Accreditation has 
been granted.  A 
media Campaign 
will launched to 
co-incide with 
Living Wage 
week (beginning 
November).  
 

 13A RAPE SCRUTINY PANEL  
Awareness raising messages around issue of consent and also 
sexting to be sent out by both the Commissioner and Chief 
Constable media teams. 
 

 
OPCC and 
Constabulary  

 
To coincide with 
the run-up-to 
Christmas Media 
Campaign.  
 

STRATEGIC GOVERNANCE BOARD 14 APRIL 2014 
 7A STAGE 2 TRANSFER – MEMORANDUM OF UNDERSTANDING 

To review the Memorandum of Understanding again in 12 months. 
 
PCC/Constabulary 

 
April 2015 
 

 12A SCORECARDS 
PCC to arrange a ‘round the table’ discussion with major retailers. 

 
PCC 
 

 
Awaiting 
responses 
 

STRATEGIC GOVERNANCE BOARD 19 MAY 2014 
 12A (3)  To receive comparative data in 6 months’ time from Leicestershire 

and Nottinghamshire Forces on the number of ‘Right to Ask and 
Constabulary  Report December 

2014 

- 1 - 
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20 October 2014 
‘Right to Know’ applications received.  
 

 11B SUMMARY OF CURRENT ISSUES, RISKS AND THREAT TO 
THE COMMISSIONER BY ORGANISATIONS WORKING WITH 
VICTIMS OF DOMESTIC ABUSE IN DERBYSHIRE 
Convene a further meeting with Organisations working with victims 
of Domestic Abuse in Derbyshire. 
 

 
 
 
PCC 

 
 
 
PCC Office to 
arrange 
 

 12B RAPE AND SEXUAL OFFENCES 
ACC Smethem to share the DPMU actions plans for offenders.  
 
Check the national guideline of 50 per offender manager ratio for 
accuracy.  
 

 
Constabulary 
 
Constabulary  

 
Chief Constable 
offered for the 
Commissioner to 
have an 
anonymised 
briefing on the 
action plans for 
low, medium and 
high risk 
offenders. 
 

STRATEGIC GOVERNANCE BOARD 30 JUNE 2014  
 12G CONTACT MANAGEMENT DEPARTMENT (CCMC)  

Telephone Resolution was introduced on 3 June 2014 and it was 
agreed that a report to update on the development of this be 
reported to the Board in 6 months’ time. 

Constabulary  Report to be 
presented to 
Board February 
2015 to update on 
Telephone 
Resolution.  
 

STRATEGIC GOVERNANCE BOARD 28 JULY 2014 
 7A AGREEMENT OF THE ANNUAL REPORT TO BE PRESENTED 

TO A PUBLIC MEETING OF THE POLICE AND CRIME PANEL 
FOR DERBYSHIRE 
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Subject to the Panel’s approval, the Annual Report be published 
via the PCC’s website.  

OPCC Publish Report on 
PCC website after 
Panel approval.  
 

STRATEGIC GOVERNANCE BOARD – 15 SEPTEMBER 2014 
 12A PERFORMANCE SCORECARD 

Large retailers in the area had been invited to meet to discuss 
stock placement and store security to aid in deterring shoplifting.  
As only one retailer, Tesco, had responded, a follow up letter 
would be sent. 
 
Future scorecards to provide comparative data (month on month) 
for Special activity.  

 
OPCC 
 
 
 
 
Constabulary  

 
 
 
 
 
 
For next 
Scorecard report 
in December  
 

 12D ECONOMIC CRIME 
Noting the total annual cost of fraud in the UK, the PCC requested 
a cost comparison to other theft types.  
 

 
Constabulary  
 

 

 12B CONTACT MANAGEMENT DEPARTMENT (CCMC) UPDATE 
Arrange a meeting for the PCC/Chief Constable to discuss service 
level expectations for answering non-emergency calls.  
 
Have reference to the FCC performance plan in the next CCMC 
Update  
 

 
Constabulary/OPCC 
 
 
Constabulary  

 
 
 
 
CCMC Update 
due December 
2014 
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Strategic Governance Board 4 Month Forward Plan 
 

Date of 
Meeting  

Finance  Performance and Other Issues 

20 October 
2014 

 
Finance (Period 5) & Resources 
Force - monitor capital programme delivery and expenditure against budget 
Force - estates update setting out progress on key capital schemes 
Force - monitor and report revenue spend against profiled budget including a 
predictive out-turn position and explanations of major variances 
Force - Estates Services and PFI Financing Quarterly Update 
PCC - Report funding decisions  (if any) 
 

 
Chief Executive Performance Report  
Anti-Social Behaviour & Community Policing 
Health and Safety Report  
JARAC Minutes 
ICV Update 
PSD Report  
HMIC Action Plan on DV  
 

10 November 
2014 

 
 
 
 
 

 
Finance (Period 6) & Resources 
PCC & Force - Budget Strategy 2013-2017 
PCC & Force - Review of Reserves & Reserves Strategy 2013-17 (I) 
PCC & Force - Medium Term Financial Plan (MTFP) (I) 
PCC & Force - Review of Property and Assets  
Force - Treasury Management Update 
Force - monitor capital programme delivery and expenditure against budget 
Force - estates update setting out progress on key capital schemes 
Force - monitor and report revenue spend against profiled budget including a 
predictive out-turn position and explanations of major variances 
Force - Annual report on Procurement 2012/13 
PCC - Report funding decisions  (if any) 
 

 
Chief Executive Performance Report  
Workforce (staff numbers, sickness, equality & 
diversity) 
Helicopter Deployments 
Rape Scrutiny Panel 
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Strategic Governance Board 4 Month Forward Plan 
 

Date of 
Meeting  

Finance  Performance and Other Issues 

 
15 December 

2014 

 
Finance (Period 7) & Resources  
PCC & Force - Review of Reserves and Reserves Strategy 2013-2017 (II) 
PCC & Force - Medium Term Financial Plan (MTFP) 2013-2017 (II) 
PCC & Force - Revised Revenue Budget 2013/14 
PCC & Force - Approve the Budget Strategy 2013-2016 as basis for financial 
planning a risk based budget: joint report of the PCC CFO & CC CFO 
Capital Budget 2013-16 
PCC & Force - Approve a four year Capital Strategy 
Force - monitor capital programme delivery and expenditure against budget 
Force - estates update setting out progress on key capital schemes 
Force - Information Services (IS) Quarterly Update 
PCC - Report funding decisions  (if any) 
 

 
Chief Constable’s Scorecards 
Alcohol Related Harm 
Drugs 
Report from Annual Strategic Risk Briefing 
Quarterly Project Board Update 

27 January 
2015 

 
Finance (Period 8) & Resources 
*** Police and Crime Plan & Budget *** 
PCC & Force - Approve the Police and Crime Plan 2014-2018 
PCC & Force - Approve the Budget Strategy 2014-2017 as basis for financial 
planning a risk based budget: joint report of the PCC CFO & CC CFO 
Capital Budget 2014-17 
 

 
PCC Performance Report 
PCC Casework Report 
JARAC Minutes 
Restorative Justice  
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STRATEGIC GOVERNANCE BOARD  
20 OCTOBER 2014 

REPORT OF THE CHIEF EXECUTIVE 
 

 
 

 

1. PURPOSE OF THE REPORT 

1.1 To present the Derbyshire Community Remedy v0.1 document for formal 

adoption.   

2. INFORMATION  

2.1 Following the preliminary report which was presented to the Strategic 

Governance Board on the 20th of September, it was agreed as a 

recommendation that the PCC and Chief Constable meet to agree the 

Derbyshire Community Remedy document.  

2.2 From the 12 pre-defined Community Remedy options which were outlined 

within the public consultation detailed at Appendix A, the PCC and Chief 

Constable have met and jointly agreed that all 12 options should feature on 

the final document. Additionally, there was agreement that ‘Apology in writing’ 

should also feature as an option.  

2.3 Presently, referral to options 11, 12 and 13 outlined on the Derbyshire 

Community Remedyv0.1 document attached at Appendix B will not be 

possible until these services are commissioned during 2015.   

2.4 Representatives from the PCCs office and the Constabulary are currently 

holding discussions regarding implementation. 

2.5 A review will take place in 12 months’ time to ensure the Derbyshire 

Community Remedy v0.1 document is still fit for purpose.    

Section B          
Part I -                 

For Publication  
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2.6 The Derbyshire Community Remedy v0.1 document (Appendix B) is presented 

for consideration before formal adoption. 

RECOMMENDATIONS 

1. That the Derbyshire Community Remedy v0.1 document is formally adopted.  
 

 

IMPLICATIONS 

 
All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 

 LOW MEDIUM HIGH 

Crime & Disorder  x  

Environmental x   

Equality & Diversity x   

Financial x   

Health & Safety x   

Human Rights x   

Legal  x  

Personnel x   

 

Contact details  
in the event  
of enquiries 

Name:  David Peet 
External telephone number: 0300 1226021 
Email address:  david.peet@derbyshire.pnn.police.uk 
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Background papers 
 NONE 

Attachments 
 

Appendix A – Copy of the consultation survey used for Community Remedy. 

 

Appendix B  - Copy of the final Derbyshire Community Remedy document   
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  Community Remedy Consultation 
 

The recently enacted Anti-social Behaviour, Crime and Policing Act places a duty of the Police and 
Crime Commissioner to consult on possible outcomes for anti-social behaviour and low level crime 
that do not involve the Courts.  

There are a number of sanctions or options that the offender could be asked to complete as part of a 
Community Remedy. The public and partners are being asked their views on what should be included 
within the Derbyshire Community Remedy list prior to its publication in October of this year. 

1. From the list of different options below, please select your top three options which you 
would like to see on the Community Remedy document. 

 

*Mediation – use of a third party to bring together both parties to reach common agreement 

Face to face apology 

Structured diversionary activities, i.e. courses, training, Police and Crime Commissioner 
funded activities. 

Rehabilitation to offenders, i.e. alcohol treatment, anger management course 

Paying for damage caused to property. 

Reparative work to repair any damage caused, i.e. cleaning off graffiti 

Acceptable Behaviour Contract – written agreement specifying future behaviour 

Parenting Contract – similar to the above but is signed by a parent/guardian for U18’s. 

Written assignment / Research 

*Counselling 

*Shuttle Conference – allows the victim and offender to put their views to each other without 
meeting face to face 

Tenancy Enforcement – through social landlords, local councils, housing associations  

*Will be considered subject to resources. 

 

2. Do you have any other suggestions for possible sanctions or options for Community 
Remedy?  

 

Yes         No 

3. If you answered yes, please provide details 
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      Derbyshire Community Remedy Document v.01 

 
Number 

 
Option / Sanction 

 
1 

 
Face to face apology 

 
 

2 

 
 
Apology in writing 

 
 

3 

 
 
Paying for damage caused to property. 

 
 

4 

 
Reparative work to repair any damage caused, i.e. cleaning off 
graffiti 

 
 

5 

 
Acceptable Behaviour Contract – written agreement specifying 
future behaviour 

 
 

6 

 
Parenting Contract – similar to the above but is signed by a 
parent/guardian for U18s. 

 
 

7 

 
 
Written assignment / Research 

 
 
 

8 

 
 
Structured diversionary activities, i.e. courses, training, Police and 
Crime Commissioner funded activities. 

 
 
 

9 

 
 
Rehabilitation to offenders, i.e. alcohol treatment, anger 
management course 

 
 
 

10 

 
 
Tenancy Enforcement – through social landlords, local  councils, 
housing associations 

 
 

11 

 
Shuttle Conference – allows the victim and offender to put their 
views to each other without meeting face to face 

 
 
 

12 

 
 
Mediation – use of a third party to bring together both parties to 
reach common agreement 

 
 

13 

 
 
Counselling 



AGENDA ITEM 8A 
STRATEGIC GOVERNANCE BOARD 

20 OCTOBER 2014 

STRATEGIC GOVERNANCE BOARD 
20 OCTOBER 2014 

REPORT OF CHIEF CONSTABLE AND TREASURER 
 

8A: REVISED CAPITAL PROGRAMME 2014/15  

1. PURPOSE OF THE REPORT 

1.1 To present the Revised Capital Programme for 2014/15. 

2. INFORMATION AND ANALYSIS 

Updated Capital Programme 2014/15 

2.1 The Capital Programme for 2014/15 has been updated to reflect slippage, 
virements, variations and savings on schemes.  The Revised Capital 
Programme is shown at Appendix A and is summarised below: - 

Capital 
Programme 

Approved 
Estimate 

2014/15 

Slippage 
from 

2013/14 

Slippage 
to  

2015/16   
Other 

Changes 
Revised 

Estimate 
2014/15 

£000s £000s £’000s £000s £000s 
Building Works 2,748 117 (690) 222 2,397 
Vehicles & 
Equipment 1,440 267 0 53 1,760 

IS Schemes 4,988 1,636 (1,622) 655 5,657 
Invest to Save 
Schemes 186 152 0 28 366 

EMCTIU 0 0 0 206 206 
Total 9,362 2,172 (2,312) 1,164 10,386 

2.2 The budget re-profiled from 2013/14 is that which was set out in the report on 
the 2013/14 Capital Outturn and approved by the SGB on 30 June 2014.   

2.3 All projects within the capital programme have been reviewed with budget-
holders to identify areas where expenditure is likely to be moved forward to 
future years.  To date the identified budget to be re-profiled from 2014/15 into 
2015/16 is: 

• Capitalised maintenance (£0.190m) and Police Premises Fund 
expenditure (£0.500m).  Any new projects to be funded from these 
budgets have been put on hold pending the review of the force’s estate 
which is an integral part of the PBB process.    

 

Section B          
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• Communications equipment (£0.250m) and ANPR equipment (£0.172m) 
within the IS Replacement programme, in line with the current timetable for 
replacement roll-outs. 

• £0.200m within the IS Infrastructure budget to be spent on the 
rationalisation of force data rooms. 

• The force’s new Command & Control system (£1.000m).   Implementation 
of this major project will span across 2014/15 and 2015/16.   

2.4 The other changes to the 2014/15 Capital Programme  are summarised 
below: -  
Capital Scheme £000s £000s 
New scheme/increase in budget   
Regional Building – Derbyshire’s share 222  

Vehicles – B Division  
10  

Vehicles - Force ‘bought back’ vehicle  43  
Regional Police Innovation Fund bids      
Invest to Save – Regional HR system 

619 
64  

EMCTIU Vehicles and Equipment 206 1,164 
Virements   
Live Links project 

-  Regional PIF bids 36  

-  Invest to Save schemes (36) 0 
   
Savings   
None  0 
Schemes Removed   
None   0 
Total  1,164 

2.5 The effect that the above changes have on the funding of the capital 
programme is summarised as follows: - 

Capital Programme 
Approved 
Funding 
2014/15 

Slippage 
from 

2013/14 

Slippage 
to 

2015/16 
Other 

Changes 
Revised 
Funding 
2015/16 

£000s £000s £’000s £000s £000s 
Grants and Contributions 
Brought Forward from 
Earlier Years 

6,157 2,431 0 0 8,588 

Capital Grant 1,520 0 0 (34) 1,486 
Other Grant and 
Contributions 100 0 0 533 633 

Reserves 2,439 158 0 286 2,883 
Revenue Contributions 1,000 0 0 10 1,010 
Capital Receipts 720 0 0 43 763 
      
Total 11,936 2,589 0 838 15,363 
      
Difference Between 
Expenditure and 
Available Funding 

2,574 417 2,312 (326) 4,977 

2 



AGENDA ITEM 8A 
STRATEGIC GOVERNANCE BOARD 

20 OCTOBER 2014 

 

2.6 The assumed proceeds from the sale of land and buildings will need to be 
reviewed later in the year.   £0.405m has already been received for Belper 
Police Station but further sales may be delayed until 2015/16 

3. RECOMMENDATIONS 

3.1 That the Revised Capital Programme for 2014/15 is approved. 

3.2 That the Prudential Indicator for capital expenditure in 2014/15 be changed 
from £9.362m to £10.386m in line with changes to the Capital Programme. 

4. IMPLICATIONS 
 

 LOW MEDIUM HIGH 
Crime & Disorder X   
Environmental X   
Equality & Diversity X   
Financial X   
Health & Safety X   
Human Rights X   
Legal X   
Personnel X   
Risk X   

 

ATTACHMENTS 
APPENDIX A – Revised Capital Programme 201415
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Contact details 

in the event    

of enquiries 

Name:  

External telephone number: 01773  

Email address:  @derbyshire.pnn.police.uk 

 

ANNEX DETAILS 

A Revised Capital Programme for 2013/14 

 

 

 

 

 

4 



Appendix A
AGENDA ITEM 8A 

STRATEGIC GOVERNANCE BOARD
20 OCTOBER 2014

Agenda Item 8A App A Four year cap prog 201014 FV1By Type 08/10/2014

updated October 2014

Ref  2014/15 
Approved       

£'000 

 Slippage 
from 

2013/14 

 Slippage 
to 

2015/16 

Business 
Cases/ 

Changes

2014/15 
Revised 

£'000

2015/16 
£'000

Slippage 
from 

2014/15

Business 
Cases/ 

Changes

2015/16 
£'000

2016/17 
£'000

Business 
Cases/ 

Changes

2016/17 
£'000

2017/18 
£'000

Business 
Cases/ 

Changes

2017/18 
£'000

EXPENDITURE
Building Works
Capitalised Maintenance & Small adaptations & Business Continuity 370           104        (190) 284           370        190 560         370        370         370        370         
Legislative works(Asbestos,smoke detectors,legionella,DDA, M&Eng) 125           16          141           125        125         125        125         125        125         
Police Premises Fund 697           (500) 197           200        500 700         200        200         200        200         
Replacement of UPS Kit 30             30             30          30           30          30           30          30           
Joint Police & Fire HQ 1,480        (3) 1,477        5,545     5,545      475        475         -          
Enquiry Office Branding 46             46             

 Regional Building 222 222           
Total Building Works 2,748        117        (690) 222         2,397        6,270     690        -         6,960      1,200     -         1,200      725        -         725         

Vehicles & Equipment
General Vehicle & Chief Officer Vehicle Replacement Programmes 1,150        253        53 1,456        1,100     1,100      1,100     1,100      1,100     1,100      
Equipment 290           14          304           160        160         160        160         160        160         
Body Armour Replacement -            750        750         

Total Vehicles & Equipment 1,440        267        -         53           1,760        1,260     -         -         1,260      2,010     -         2,010      1,260     -         1,260      

IS Schemes
IS Replacement Projects 1,400        714        (422) 1,692        920        422        1,342      920        920         920        920         
IS Infrastructure Projects 350           609        (200) 759           -         200        200         
IS Customer Projects 3,238        313        (1,000) 2,551        -         1,000     1,000      -         1,000 1,000      -         1,000     1,000      
IS Future Investment Programme -            1,000     1,000      1,000     (1,000) -          
IS Collaboration (Derbyshire share) -            -            1,000     (1,000) -          
Regional Innovation Fund Bids (Derbyshire share) 655 655           113        113         

Total IS Schemes 4,988        1,636     (1,622) 655         5,657        1,920     1,622     113        3,655      1,920     -         1,920      1,920     -         1,920      

Invest to Save Schemes 186           152        28 366           -         -         -          -         -         -          -         -         -          

East Midlands Counter Terrorism Intelligence Unit (EMCTIU) -            -         206         206           -         -         -          -         -         -          -         -         -          

TOTAL PLANNED EXPENDITURE 9,362        2,172     (2,312) 1,164      10,386      9,450     2,312     113        11,875    5,130     -         5,130      3,905     -         3,905      

FUNDING
Funding b/f Grant & Contributions 6,157        2,431     8,588        4,977     4,977      3,487     3,487      1,271     1,271      

Capital Grant 1,520        -34 1,486        1,520     1,520      1,520     1,520      1,520     1,520      
Other Grant & Contributions 100           533 633           56 56           
Use of Reserves 2,439        158        286 2,883        1,685     1,685      
Use of Reserves - temporary pending future capital receipts 5,010     5,010      
Revenue Contributions to Capital Outlay 1,000        10 1,010        1,000     1,000      1,000     1,000      1,000     1,000      
Sale of Land & Buildings 720           43 763           1,114     1,114      394        394         

TOTAL FUNDING 11,936      2,589     -         838 15,363 15,306   -         56 15,362 6,401     0 6,401 3,791     0 3,791

EXPENDITURE COMPARED TO FUNDING 2,574        417 2,312 (326) 4,977 5,856     (2,312) (57) 3,487 1,271     0 1,271 (114) 0 (114)

Capital Programme 2014/15 to 2017/18



AGENDA ITEM 11A 
STRATEGIC GOVERNANCE BOARD 

20 OCTOBER 2014 

STRATEGIC GOVERNANCE BOARD 
20 OCTOBER 2014 

REPORT OF THE CHIEF EXECUTIVE 
 

11A: PERFORMANCE REPORT 

1. PURPOSE OF THE REPORT 

1.1 To provide oversight trend data to support the PCC’s holding of the Chief 

Constable to account for Constabulary performance. 

2. INFORMATION AND ANALYSIS 

2.1 This Chief Executive Performance Report is intended to be a summary, rather 

than a detailed analysis, and will only include trends for a limited number of 

areas.  It is presented to ensure that the PCC maintains oversight of 

Constabulary performance in the intervening months when the Chief Constable’s 

scorecards are not being presented.   

2.2 The following charts show 12 month rolling totals for all recorded crimes / 

Antisocial Behaviour (ASB) incidents.  Three years of data have been used which 

equates to two years of rolling 12 month totals.  However, Antisocial Behaviour 

Incidents were re-categorised to the three headings of Personal, Nuisance and 

Environmental from April 2012 and this is not directly comparable to data prior to 

this date.  Therefore the ASB chart does not yet cover the complete two years of 

rolling 12 month totals. 

ALL RECORDED CRIME 

2.3 The National Crime Recording Standards (NCRS), which set out the offences 

that the police are required to report to the Home Office, is a limited basket of 

offences which do not represent the whole area of risk and threat.  Recorded 

Crime only covers offences which have been reported by the public or 

discovered by the police. 
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2.4 After large decreases for ten years from 2002-2012, and then smaller increases 

in the second half of 2013 and early 2014, Recorded Crime has remained fairly 

static over the past few months. 

 

VIOLENCE 

2.5 Recorded Violence has been falling steadily over the past two years, but is now 

starting to show a small increase - which is in line with the increased reporting of 

Domestic Abuse (around 40% of reported Violence offences are linked to 

Domestic Abuse). 

 

2 
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SEXUAL OFFENCES 

2.6 Reported Sexual Offences are still rising and are likely to continue to do so as 

national media cover reports of historical allegations.  As many sexual offences 

are not reported, the rise is considered to be an increase in the confidence of 

victims to report rather than an increase in occurrence of sexual offences. 

 

THEFT 

2.7 Overall Theft offences have been fairly static over the past few months, and 

recorded Vehicle Crime and Dwelling & Non-dwelling Burglary have decreased.  

However, recorded Shoplifting offences have risen by over 18% in the past 

twelve months, with particularly high increases in Derby and Ilkeston. 
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DOMESTIC ABUSE 

2.8 Reported levels of Domestic Abuse continue to increase and have risen by over 

10% over the past two years.  This is seen as a positive indicator, in line with the 

aspirations of both the Commissioner and the Chief Constable to increase the 

confidence of victims to report offences.   

 

ANTISOCIAL BEHAVIOUR 

2.9 The number of recorded Antisocial Behaviour (ASB) Incidents continues to 

decrease across all sections of the force area.  These reports are not classified 

as crimes. 
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3. RECOMMENDATIONS 

i. To determine if the PCC can gain direct assurance that this area of business is 

being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained within 
the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder  X  

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address: david.peet.16406@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF EXECUTIVE  
 

11B: INDEPENDENT CUSTODY VISITOR SCHEME - VISIT STATISTICS 

1. PURPOSE OF THE REPORT 

1.1 To inform the Strategic Governance Board of the visiting statistics covering 

the period 1 January to 31 September 2014. .  

2. INFORMATION AND ANALYSIS 

2. The breakdown attached at Appendix A gives statistics for the three main 

designated custody suites; Buxton, Chesterfield and Derby.  For the period in 

question the ‘Other’ category refers to Glossop Custody Suite which was 

designated whilst Buxton Custody Suite was closed for the period 22 -27 

September. 

2.1 The first table gives information on the amount of visits and the number of 

detainees seen, both for each individual custody suite and for the county as a 

whole.  

2.2 The following four tables outline the days and time periods of every visit to 

each of the designated custody suites. 

2.3 The final tables give a breakdown of each delayed entry to the Custody 

Suites, highlighting the length of the delays and the reason for the delays. 

3. RECOMMENDATIONS 

3.1 To take assurance that this area of business is being managed efficiently and 

effectively.  

 

 

 Part I -                 
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4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address:  david.peet.16406@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 

1. None 

ATTACHMENTS 

Appendix A. 
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Suite
 No. 

Scheduled 
visits

No. Actual 
visits

No. In 
custody

No. 
Selected to 

visit

No offered 
visit

No. refused 
visit No. seen No. Not 

Seen (other)
% selected 

to visit

% offered 
visit from 
selected

% seen 
from offer

Immediate 
access 

(up to 5min) 
Buxton 37 36 81 80 64 4 60 16 98.8% 80.0% 93.8% 34

Chesterfield 74 72 492 491 245 25 221 245 99.8% 49.9% 90.2% 71
Derby 75 66 1029 889 424 61 363 465 86.4% 47.7% 85.6% 58
Other 0 1 0 0 0 0 0 0 0% 0% 0% 1
Total 186 175 1602 1460 733 90 644 726 91% 50% 88%

Bu
xt

on
Visit Statistic Period January 2014 - September 2014

Monday Tuesday Weds Thursday Friday Saturday Sunday Total 
AM 1 6 2 1 6 2 0 18
PM 4 1 0 0 1 0 3 9

Evening 0 1 2 3 1 2 0 9
Total 5 8 4 4 8 4 3 36

Bu
xt

on
C/

Fi
el

d

Monday Tuesday Weds Thursday Friday Saturday Sunday Total 
AM 1 5 3 3 2 6 2 22
PM 1 2 3 2 4 2 4 18

Evening 5 4 4 7 9 1 2 32
Total 7 11 10 12 15 9 8 72

De
rb

y
C/

Fi
el

d

Monday Tuesday Weds Thursday Friday Saturday Sunday Total 
AM 2 2 1 3 4 4 2 18
PM 4 2 0 3 5 6 3 23

Evening 8 3 6 1 5 0 2 25
Total 14 7 7 7 14 10 7 66

De
rb

y
O

th
er

Monday Tuesday Weds Thursday Friday Saturday Sunday Total 
AM 0 0 0 1 0 0 0 1
PM 0 0 0 0 0 0 0 0

Evening 0 0 0 0 0 0 0 0
Total 0 0 0 1 0 0 0 1

O
th

er
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Suite Date Time at 
Front Desk

Time in 
Custody 

Suite

Length of 
Delay 

(minutes)

Buxton 01/04/2014 10:16 10:23 7 minutes

15/05/2014 13:03 13:12 9 minutes

Suite Date Time at 
Front Desk

Time in 
Custody 

Suite

Length of 
Delay 

(minutes)

Chesterfield 23/07/2014 09:00 09:10 10 minutes 

Suite Date Time at 
Front Desk

Time in 
Custody 

Suite

Length of 
Delay 

(minutes)
Derby 08/01/2014 20:00 20:10 10 mins

10/02/2014 19:08 19:18 10 mins
15/02/2014 09:23 09:30 7 mins

21/07/2014 19:32 19:48 16 minutes

03/08/2014 20:40 20:50 10 minutes

30/08/2014 10:02 10:18 16 minutes

02/09/2014 19:00 19:07 7 minutes

15/09/2014 15:00 15:07 7 minutes

CS booking DP out. Other CO finger 
printing DP. 

Reason for Delay

Delayed Visits 

None recorded

Reason for Delay

Detainees being loaded for court

Reason for Delay

Kept waiting at front desk - no problem 
reported at custody suite.

Police station (enquiry office) closed over 
night - waited to be admitted

Reception rang 5 times- custody suite 
engaged

None recorded

Delay in gaining access

Enquiry desk was busy
None recorded

Difficulty making telephone contact with 
custody suite
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REPORT OF THE CHIEF EXECUTIVE 
 

11C: REPORTING ON THE OUTCOME OF INDEPENDENT CUSTODY 
VISITORS 

1. PURPOSE OF THE REPORT 

1.1 To present a summary of issues raised by Independent Custody Visitors (ICV) 

from 1 January to 31 September 2014. 

2. INFORMATION AND ANALYSIS 

2.1 All visit statistics are recorded and monitored by the Scheme Administrator 

who then draws together any issues or identifies any trends emerging from 

the visits. A summary of those issues raised in the period which did not 

require follow is attached at Appendix A. 

2.2 Where an issue requiring follow up has been identified by an ICV, the Scheme 

Administrator will draw this to the attention of those in a position to respond, 

ensure that appropriate action is taken and provide appropriate feedback to 

the ICV. A summary of those issues and the action taken is attached at 

Appendix B. 

2.3 Detainees or ICVs can also make positive comments about the treatment and 

conditions within the custody suites. A summary of these comments is 

attached at Appendix C.  

3. RECOMMENDATIONS 

The PCC takes assurance that this area of business is being managed 

efficiently and effectively. 

 Part I -                 
For Publication  
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 IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address: david.peet.16406@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 

1.  None.   

ATTACHMENTS 

Appendix A – Issues raised – no follow up.  

Appendix B – Issues raised with follow up required.  

Appendix C – Positive comments made by either the Detainees or the ICV’s. 

2 
 



Issues Raised No. times 
raised

% of 
detainees 
with issue

No. times 
raised

% of 
detainees 
with issue

No. times 
raised

% of 
detainees 
with issue

Appropriate Adult* 0 0% 8 4% 6 2%

Blanket* 4 7% 10 5% 35 10%

Cell - call bell not working / slow answer 0 0% 0 0% 3 1%

Cell - lights too bright / too low 0 0% 0 0% 0 0%

Cell - too cold 1 2% 7 3% 1 0%

Cell - too warm 0 0% 0 0% 0 0%

Cell - unclean 1 2% 0 0% 2 1%

Clothing / Footwear* 0 0% 0 0% 12 3%

Drink - Requested 2 3% 18 8% 61 17%

Exercise Yard - to use 2 3% 3 1% 30 8%

Family/Friend - Notify/Not Notify 3 5% 15 7% 28 8%

Family/Friend - Visit* 0 0% 1 0% 0 0%

Family/Friend - Childcare issues 0 0% 0 0% 4 1%

Food - Requested 3 5% 3 1% 27 7%

Food - refused / did not like 0 0% 0 0% 0 0%

Health - Dr/Nurse Requested 2 3% 7 3% 18 5%

Health - DP with injuries 1 2% 4 2% 5 1%

Health - DP very anxious / upset 2 3% 14 6% 10 3%

Health - general illness 0 0% 2 1% 4 1%

Health - Hygiene Pack requested 0 0% 1 0% 0 0%

Health - medication* on or advised 4 7% 17 8% 29 8%

Health - has Mental Health issues 2 3% 8 4% 3 1%

Health - Methodone - on/requested 0 0% 4 2% 3 1%

Interpreter* 0 0% 4 2% 5 1%

Mattress* - Requested 0 0% 1 1% 1 0%

Phone call* 0 0% 2 1% 1 0%

Reading Material* 1 2% 11 5% 23 6%

Religious requests - prayer mats etc 2 3% 9 4% 20 6%

Rights / Entitlements** 0 0% 0 0% 2 1%

Shower* 5 8% 3 1% 16 4%

Solicitor* 2 3% 5 2% 8 2%

Toilet paper* - Requested 7 15% 14 8% 25 6%

Toilet access to / problem with 1 2% 1 0% 1 0%

Update* 0 0% 5 2% 9 2%

Stores (food/blanket etc) 
Insufficient / unclean/ untidy 2 3% 4 2% 17 5%

Stores (food/blanket etc) 
Suffient /clean / tidy 0 0% 0 0% 0 0%

Staffing level - suite short staffed 0 0% 0 0% 0 0%

Total No. of Visits Made

Total No. of detainees Interviewed

Total Number of Issues Raised

*required / requested / awaiting **says not received/want repeating
***required/requested/awaiting/informed on

60 221 363

47 181 392

Visit Issues (no follow up) 
January 2014 - September 2014

Buxton Chesterfield Derby 

36 72 66
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Date Custody Suite Cell No. DP No. Issue Raised Action Taken Date 
Resolved 

10.01.2014 Derby S4 298 Toilet unuseable, suite flooded, 
disturbed night. Reported to custody staff. DP moved to a new cell. 10.01.14

25.01.2014 Derby F1 740 DP anxious about her missing 
handbag. 

No mention on custody record. Custody Sgt to speak to her. CR 
checked by ICV. 25.01.14

15.02.2014 Derby n/a n/a
Heating failure overnight, still 
cold when ICV visited, many 

detainees complained

E-mail to inspector in Criminal Justice to request an update on the 
heating situation.
Inspector sent an e-mail to Facilities Manager and explained the 
issue raised. 

Response from FM Operations Manager:

“22/02/14 – the heating was fully operational. The air temperatures 
were taken following a call out with a calibrated air probe the 
temperatures were all with contractual parameters of the PFI building 
and custody suite minimum 17 degrees. 
24/7 call out arrangements are available should custody feel 
temperatures are dropping and are a problem. The custody staff 
have been issued with a calibrated probe so that they can take the 
temperature and advise the ICVs and duty managers from Assets, 
what they temperature actually is. 
The heating system temperature settings are computerised and we 
will be working with custody and the PFI Provider further to try and 
find the optimum temperature that meets day and night time needs, 
bearing in mind all the factors as noted will affect how it functions 
and feel to individuals and also to establish for certain the heating is 
working correctly as designed.”

This will continue to be monitored by ICV to ensure that no further 
issues are raised, but in regards to this matter, no further action is 
required. 

06.03.14

Issues Raised which Required Follow Up
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26.03.2014 Ripley M7 / M8 24 / 27

Only cold water available and 
no showers were offered to 
detainees. There was no hot 
water within the suite so the 

use of the shower was 
inappropriate. Suite also cold. 
Provision to make suite ready 

for use seems inadequate.

E-mail to Chief Inspector in Criminal Justice to request an 
explanation for the inadequate provision of the suite. 

Satisfactory explanation was provided regarding the issue raised by 
ICV. The Chief Inspector has reassured us that every effort is made 
to ensure the suite is in working order before use. On this occasion it 

was assumed that prior to opening of the suite, everything was in 
working order. It was suggested that this  particular issue was 

rectified quickly and no other issues were raised. 

Apr-14

30.03.14 Derby 513 2819 Issue raised regarding suitable 
food - pork given, eats halal

After investigation and interrogation of the Custody Record it was 
concluded that when the detainee selected the 'All Day Breakfast' he 
was unaware that it would contain a pork sausage. All custody suite 
staff have been reminded to take into account the dietary needs of 

the detainees.

21.04.2014 Chesterfield N/A N/A
One of the Custody Officers 
was very rude and dis-
courteous to the ICV. 

This was examined by the OPCC and Chief Inspector.  Unfortunately 
there had been a delay in informing the OPCC, which would then 
make any complaint difficult to properly investigate, it was therefore 
agreed by the ICV that this would not go down the formal complaint 
route.  The Chief Inspector agreed to have an informal chat with the 
Custody Officer involved and the OPCC sent a letter to all ICV 
reminding them of the complaints procedure and what routes are 
followed if a formal complaint was raised. 

May-14

Muslim detainee with poor 
English chose pork breakfast 

without realising not Halal.

The OPCC and Inspector met with ICV concerned at St Mary's Wharf 
Police Station to discuss the issue.  The ICVs were reassured by the 
food choices available for different dietary needs and the Inspector 
informed them of the procedure in place which would ensure that 

inappropriate meals were not offered for the future.  

Jun-14S8 5021
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S9 5022
Muslim detainee with poor 

English chose pork breakfast 
without realising not Halal.

As above. Jun-14

n/a n/a

Question from ICV; 
Can tissue be introduced as a 

standard entry (limited amount) 
so detainees are not waiting to 

use the toilet?

Chief Inspector from Criminal Justice department has been informed. 
E-mail to be sent to Chief Inspector to query issue raised. Inspector 
made OPCC staff and ICV aware of the new procedures in regards 
to toilet paper. This issue will continue to be monitored, but at this 

time no further action is required. 

Jun-14

n/a n/a

Questions from ICV;
Due to change of the meal 

supplier the halal options have 
been withdrawn. The 

alternative is tuna bake or  veg 
bake. Can the supplier 

introduce a Halal range of 
food?

OPCC and Inspector met with ICV concerned at St Mary's Wharf 
Police Station to discuss the issues raised. Issue was resolved at the 
meeting, and ICV were encouraged to continue to monitor this issue. 

Jun-14

"I was treated with some 
discourteousy by one of the 

reception staff - reported to the 
Inspector concerning the delay 

in admittance."

Telephone contact has been made with Inspector and e-mail contact 
has been made with the ICV concerned. 30.06.2014

17.06.2014 Chesterfield n/a n/a
"Custody staff on minimum 

staffing - hence delay in 
starting visit (21 minute wait)"

As this is an issue which has been a reccuring problem in the past, it 
will continue to be monitored. 20.06.2014

30.05.2014 Derby

"The rights should be in 
different languages"

LANGUAGES ARE AVAILABLE TO DETAINEES Jun-14

03.06.2014 Derby n/a n/a
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S12 6772

DP arrived last night at 9:30 
and asked for food 3 times last 
night and 4 times this morning 
and given nothing. His hands 
were shaking due to hunger. 

Checked custody record = no mention of food being offered or 
declined. "Tasks carried out may not be recorded" Informed CO to 

provide food immediatley but refused due to minimum staffing. 
Offered to give food after visit. Custody sergeant came and offered 

food. 
E-mail sent to Inspector who was informed of the issue raised by ICV 

and responded with the following; "I reviewed the DP shortly 
following the visit of the ICV whilst they were still in the suite. I 

provided the DP with a meal. I note that he had been interviewed 
with a solicitor and had consultation. He never made any 

representations for food then.  Food is normally provided at meal 
times and on request. He may well of missed the meal round due to 
him being with his solicitor. I note that the DP was brought in late at 

night and had slept through until morning." 

04.08.2014

n/a n/a

Very busy suite on minimum 
cover. CO was unable to 

respond immediately to issues 
such as drink requests or food. 
CO printed custody record by 

said quicker to view.

E-mail sent to Inspector. Inspector was informed of the issue raised 
by ICV and responded with the following; "It was a very busy day in 
custody and we had our minimum number of CDOs on duty (4). The 
allocation of a CDO to the ICV visit did mean that his work had to be 

taken up by the other 3 at what was a very busy time. We had 
Detainees queuing in the holding room. 2 Sgts and 4 CDOs is the 
minimum safe working requirement at Derby for 43 cells. An email 
was sent out to all staff to remind them about ICV access to printed 

custody records on 23/7/14."

04.08.2014

18.07.2014 Derby n/a n/a 3 toilet flushes not working Plumbing facilities checked - all working fine. 04.08.2014

17.07.2014 Derby
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20.07.2014 Buxton n/a n/a

ICV concerned about the new 
rule that DPs have to be 

observed through the hatch 
every 30 / 60 minutes. What 
about DPs right to 8 hours 

sleep.

E-mail sent to Chief Inspector.
Response recieved: "They have been advised correctly.

The practice of using the spy-hole to observe the detainee has been 
stopped as it is not compliant with Approved Professional Practice or 

Safer Detention.
The noisy cell hatches have been identified as an issue and a 

business case has been submitted to have them replaced for exactly 
the reasons the ICVs have raised. Thank you for sending this as it 
confirms to me that we are doing the right thing by replacing them".

31.07.2014

21.07.2014 Derby S13 6923
Detainee in custody since 

09:00 stated no offer of food 
until evening meal. 

This was raised with the custody officer who quoted from the custody 
record. The record supported that the detainee had in fact been 

given the opportunity for a meal at lunch time and had had a double 
portion. 

30.07.2014

27.07.2014 Chesterfield M1 3490

DP in custody over 24 hours. 
No exercise, no shower 

offered. Otherwise treated well. 
Cell smelt horrible.

Exercise and showers are given to those who request it and for those 
attending court after an extended stay (weekends or sometimes 

overnight).  Detail on the Cleaning regime was provided. 
22.08.2014

27.07.2014 Chesterfield M6 3506

DP did not understand rights. 
Marks from h/cuffs and on 

neck - DP stated caused by 
arresting officer(s). Put in cell 

naked, DP refused to wear 
stained (blood?-DP) clothes 
offered. Given boiler suit for 

interview.

 E-mail sent to Chief Inspector / Inspector. Response received: The 
Custody Sergeant states that his rights were read twice to him, 
latterly in the presence of an appropriate adult.  He had locked 

himself in his flat and had resisted arrest, hence the marks. He had 
clearly indicated self-harm tendencies and was offered a safety suit 

which he refused.  Checks of the Custody Record confirm this 
summary."

22.08.2014

27.07.2014 Chesterfield n/a n/a

In general, the condition of the 
cells was poor. They smelt and 
the floors  were sticky. Several 

DPs not offered exercise or 
showers. 

  Custody sergeant explained that shower & exercise rights offered 
when DP admitted to custody suite.

One DP threw coffee on the floor hence the sticky comment-this was 
cleaned at the appropriate time after the DP left.  The cleaning 

regime at both Chesterfield and Buxton was explained.

22.08.2014
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28.07.2014 Derby ? 7218
Aggressive tone, claims being 
stripped and stamped on by six 

officers in cell

The DP was bought into custody to prevent a breach of the peace, 
he was drunk, uncooperative and refused to answer any risk 

assessment questions upon being booked in and continually over 
talked  any questions he was asked. As it was unclear as to whether 

he would be a risk to himself, he was taken to cell S1 and his 
clothing removed under Sec54 PACE. He was provided with safety 
clothing for his own safety and wellbeing. Upon review of the CCTV 

and Custody Record theDP was asked to remove his shoes and 
wristwatch but he refused and became obstructive to officers, before 
becoming violent. The DP was initially restrained on a mat on the cell 
floor, the DP continued to struggle and the officers were called.  The 

DP alleges he was stripped and stamped on by six officers. Upon 
viewing the CCTV, the DP was restrained on a mat on the cell floor, 
but at no time was he stamped on by officers. Due to being violent 
and uncooperative he was restrained in an approved manner whilst 

his clothing was removed to prevent injury to himself and the officers. 
At times the DP could be seen to become violent, lashing out at 
officers, but again was restrained. The DP was released from 

custody at 22:47hrs the same day once he had sobered up and a 
breach of the peace deemed no longer likely. As far as I am aware, 

he did not make any complaints regarding his detention upon 
release."

26.08.2014
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09.08.2014 Derby S13 7666

"Requested copy of rights. 
Sustained injuries during 

arrest. Inhaler refused during 
CS gas. Requested exercise 

yard"

Detainee had held a knife to his partners throat whilst she had a child 
with her and threatened to kill her. DP had been gassed by police 

prior to arrival at Custody. Detainee mentioned he used a blue 
inhaler on risk assessment. However he did not ask custody staff to 
use one. He was seen by HCP due to him scalding himself on the 

tea we provided. He did not mention to HCP that he wished to use an 
inhaler. In regards to exercise, brief outdoor exercise is offered on a 
daily basis however this is dependent on the number of detainees in 
custody, staffing and how long the detainee has been in custody and 

the detainees wishes. There are plenty of entries on the custody 
record where the DP has been spoken to by custody staff and he has 
not repeated his request for exercise or his inhaler. DP was provided 

with reading material on request. 

18.09.2014

30.08.2014 Derby n/a n/a
"Hygiene pack only contains 1 
item of sanitary wear. Wipes 

could be useful"
Adding extra items to the Hygiene packs will be investigated. 

05.09.2014 Chesterfield M13 n/a

"Whilst in cell number M13 
custody officer left position and 
was not around to supervise - 

when visit finished ICVs 
needed to close cell door"

E-mail sent to Custody Officer and the Inspector - as a reminder that 
staff should remain just outside the cell door for ICV safety 15.09.2014
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08.09.2014 Chesterfield M2 4282

"DP was complaing about an 
injury to his eye, he said he 

had been punched by one of 
the arresting officers while at 

the hospital. He has had 
medical attention for the injury. 

He has also spoken to his 
solicitor about his wish to make 

a complaint. The CO said it 
was all on record and being 

dealt with. The DP was 
otherwise OK, although felt 

depressed”

E-mail sent to Inspector - Custody Record checked - no record of 
complaint against any Officer. 

15.09.2014 Derby n/a n/a
"None of the cells seen had 
been issued with any toilet 

paper"

A reminder will be sent to all custody staff reminding them of the 
procedure in  issuing of toliet paper. All ICV will be informed of the 

procedure. 
23.09.2014

18.09.2014 Chesterfield n/a n/a

"Potentially violent but was 
calm when interviewed. Had 
not eaten since 11:30am and 

not offered food as was in 
interview at 6:00pm so missed 
his meal - and not offered food 

subsequently"
*If detainee misses a meal 

because they are in interview 
they should be asked if they 

want a meal when they return 
to the cell*

E-mail sent to Inspector regarding issue raised.  Custody Record 
checked - lunch eaten at 12:18, drinks offered at 13:39 and 16:08.  In 

interview between 18:23 and 19:37, offered at drink at 20:25 - no 
mention of an evening meal being offered or rejected.  



Date Custody 
Suite DP No. Comments Who?

04.01.14 Buxton n/a Received politely and professionally by staff. Custody suite 
very clean ICV

09.01.14 Buxton n/a Received politely and professionally. Custody Suite clean & 
tidy. ICV

10.01.14 Chesterfield n/a All cells clean and tidy. Visit conducted by CDO in orderly 
manner ICV

16.01.14 Derby n/a C.O. was very thorough and professional ICV
17.01.14 Buxton n/a Received well at suite. All clean and tidy ICV

251 Reported that he had been treated well DP
n/a Suite clean & tidy. Custody staff very helpful ICV

21.01.14 Buxton n/a Cells etc exceptionally clean and well maintained ICV
Buxton n/a Areas & cells clean & tidy. Staff pleasant & helpful ICV

Chesterfield n/a Suite clean & tidy. Staff courteous as always ICV

30.01.14 Derby n/a Cells clean and tidy, custody staff efficient & co-operative ICV

04.02.14 Chesterfield n/a All clean & tidy, staff very helpful ICV

06.02.14 Chesterfield n/a Custody suite was clean and custody officer was very helpful ICV

n/a Clean, tidy suite. Helpful CO as usual. ICV
204 DP said he had been treated well DP
203 DP said he had been well treated DP

10.02.14 Derby n/a All staff very friendly and attentive. Detainees all praising 
staff. ICV

12.02.14 Buxton n/a Made a tour of facilities, all clean and tidy. Received 
professionally and courteously ICV

715 Staff are brilliant. DP
n/a Suite clean and tidy. Staff courteous as ever. ICV

Chesterfield n/a In every case we are satisfied that services of solicitor was 
definitely offered. ICV

Derby n/a Escorting officer very helpful to detainees and custody 
visitors. ICV

17.02.14 Chesterfield n/a CDO very helpful and courteous ICV
23.02.14 Chesterfield n/a Very helpful custody officer ICV

n/a Staff very helpful ICV
Treated well DP

23.02.14 Buxton n/a Suite very clean. Staff very helpful. ICV
1838 They've been very good DP
n/a Good & efficient CDO ICV

05.03.14 Chesterfield n/a Custody staff very efficient ICV

06.03.14 Chesterfield n/a Suite very clean and tidy. Plentiful supply of blankets. Staff 
courteous as always. ICV

1157 DP said CO had been very good to him. DP
n/a Custody officer very efficient ICV

14.03.14 Buxton n/a Custody suite immaculate - staff very helpful ICV

15.03.14 Chesterfield n/a
Custody staff professional and polite, received well. Custody 
suite clean and tidy. All DPs interviewed stated that they had 

been treated reasonably. Solicitor offered. 
ICV

21.03.14 Buxton n/a Custody suite immaculate - all facilities inspected ICV
27.03.14 Derby n/a Escorting officer was courteous and polite. ICV

Buxton08.02.14

13.02.14

11.03.14 Chesterfield

Chesterfield

26.02.14 Chesterfield

15.02.14

28.01.14

28.02.14 Derby

Complimentary Comments Made
January - September

2014

17.01.14 Chesterfield

APPENDIX C
AGENDA ITEM 11C

STRATEGIC GOVERNANCE BOARD 
20 OCTOBER 2014



27.03.14 Buxton n/a Tour of cells conducted - all in excellent condition ICV

01.04.2014 Buxton N/A Received politely and professionally. Cell areas are clean 
and tidy. ICV

N/A Very efficient staff and helpful ICV
1452 Everyone been really kind. DP

04.04.2014 Derby N/A Good temperature in cells. ICV
06.04.2014 Chesterfield N/A Suite clean & tidy, staff very helpful. ICV
07.04.14 Chesterfield 1530 Detainee said treated well
11.04.14 Chesterfield N/A Dealt with efficiently by custody staff ICV
17.04.14 Chesterfield N/A Custody officer very helpful & informative ICV

17.04.14 Derby N/A Suite very busy. Calm atmosphere. Cells have just been 
cleaned and in good order. ICV

20.04.14 Chesterfield N/A Custody staff helpful - very quiet - cells clean and warm ICV
20.04.14 Derby N/A Custody suite calm, officers cooperative ICV

21.04.14 Derby N/A Custody officer pleasant and kindly showed us around as it 
was my first visit. ICV

25.04.2014 Buxton N/A No problems. Received professionally and courteously. 
Custody suite clean and tidy. ICV

29.04.2014 Chesterfield N/A Suite otherwise clean and tidy. Staff helpful and courteous as 
always. ICV

02.05.2014 Chesterfield n/a Suite exceptionally clean and tidy except cardboard to be 
disposed of in a.m. CDO extremely helpful & courteous. ICV

03.05.2014 Buxton n/a Received politely by custody staff. Action for DP quickly by 
custody staff. DP also complimentary. ICV

05.05.2014 Chesterfield n/a In general suite tidy. CDO who escorted us was courteous. ICV

07.05.2014 Derby n/a Custody officer was very polite and helpful! ICV
10.05.2014 Chesterfield n/a Staff helpful and cooperative ICV
11.05.2014 Derby n/a Clean and everyone looked comfortable ICV
13.05.2014 Derby n/a CO's very amenable. All requests dealt with promptly. ICV

16.05.2014 Chesterfield n/a Custody staff very efficient + co-operative. All detainees 
satisfied with treatment. ICV

21.05.2014 Buxton n/a Vulnerable D.P. but being very well looked after by female 
custody officer. ICV

21.05.2014 Chesterfield n/a Busy evening - ordered atmosphere - helpful, co-operative 
staff. Clean, tidy, well equipped corridors. ICV

24.05.2014 Chesterfield n/a Custody staff very efficient - all actions taken ICV

28.05.2014 Chesterfield n/a Custody staff polite & efficient - took action on all issues 
immediately ICV

29.05.2014 Derby n/a CDO was very good ICV

30.05.2014 Chesterfield n/a Suite tidy; cleaner actively turning cells during visit. Staff 
courteous ICV

06.06.2014 Derby n/a Custody officer was very informative & helpful. ICV

09.06.2014 Buxton n/a Custody staff very good. Custody suite having deep clean, 
floor very sticky. ICV

09.06.2014 Derby n/a Positive visit. Staff helpful. Detainees cooperative. ICV
10.06.2014 Buxton n/a Suite very tidy and staff very courteous. ICV

11.06.2014 Chesterfield n/a Custody officer accompanying very helpful and informative. 
Suite tidy and clean. ICV

13.06.2014 Chesterfield n/a Custody staff very helpful. ICV

20.06.2014 Derby n/a

Clothing and consumables stores inspected, all in good 
order. Food preparation room visited - clean and orderly. 
Halal food certificates on display. The escorting custody 
officer was very pleasant and professional. All staff most 

obliging. 

ICV

03.04.2014 Chesterfield



n/a ICVs received professionally, CRs explained, suite clean & 
tidy, although 'sticky floor' ICV

892 "well treated" DP
885 Welcomed our visit - "looked after well" DP
886 Complimentary to staff DP
890 Not happy, but complimentary about staff DP

22.06.2014 Chesterfield n/a CO Co-operative, courteous, building clean and tidy ICV

27.06.2014 Buxton n/a Custody suite clean and tidy. Received politely & 
professionally by custody staff. ICV

24.06.2014 Derby n/a Custody officer welcoming and pleasant ICV

26.06.2014 Chesterfield n/a Suite reasonably tidy & clean. Staff very  helpful and 
courteous ICV

27.06.2014 Chesterfield n/a Staff helpful and cooperative as always ICV
02.07.2014 Chesterfield n/a Suite clean and tidy, staff helpful. ICV

03.07.2014 Buxton n/a
Custody staff treated ICV courteously and professionally. 
Cells clean and tidy, custody suite in very clean and tidy 

state. 
ICV

05.07.2014 Chesterfield n/a Suite clean and tidy, cleaner working. Good supply of 
blankets. Staff courteous as ever. ICV

08.07.2014 Buxton n/a We did a usual check of cells and outside exercise yard - all 
immaculately clean - custody staff courteous and informative ICV

15.07.2014 Chesterfield n/a Suite clean and tidy. Staff obliging and helpful. ICV
20.07.2014 Chesterfield n/a Suite tidy; kitchen reasonable; staff courteous as ever ICV

23.07.2014 Buxton n/a Custody suite very clean and tidy. Cell clean. Staff very 
helpful and polite. ICV

02.08.2014 Chesterfield n/a Visit conducted in an orderly manner. Custody officer very 
responsive and helpful. ICV

02.08.2014 Buxton n/a Inspected custody suite - immaculately clean + tidy, staff co-
operative, effective + efficient ICV

09.08.2014 Chesterfield n/a Alternative clothing viewed - clean and tidy. Helpful and 
courteous CDO. ICV

n/a Officer was very efficient. ICV
3814 ICV said been treated very well. DP

13.08.2014 Derby n/a
Custody suite was busy - and early visit after changeover - 

however custody officer Whelpton responsive and very 
attentive.

ICV

15.08.2014 Buxton n/a Did a tour of suite - all clean & tidy - staff pleasant & 
welcoming ICV

15.08.2014 Derby n/a Custody officers courteous and helpful. ICV

15.08.2014
Chesterfield

n/a
Clean + tidy suite. Prompt access. Helpful discussion with 

nurse RE directed medication. Blanket + book store + 
clothing neat and tidy.

ICV

19.08.2014 Chesterfield n/a Custody suite was busy but custody officer was very helpful 
& efficient ICV

19.08.2014 Derby n/a Store room tidy ICV

20.08.2014 Buxton n/a Medical room inspected everything in order - custody suite 
immaculate ICV

22.08.2014 Chesterfield n/a Custody staff cooperative as usual. ICV
26.08.2014 Derby n/a Custody suite calm and quiet. Cells visited clean ICV

28.08.2014 Buxton n/a

In addition to the 6 in custody, 3 additional DPs waiting to be 
booked in. Staff clearly under pressure and very busy but 
treated ICVs courteously and answered all questions with 

patience and understanding.

ICV

28.08.2014 Chesterfield n/a Suite tidy. Plenty of blankets. Kitchen well stocked. Staff very 
courteous. ICV

12.08.2014 Chesterfield

Buxton22.06.2014



30.08.2014 Chesterfield n/a Suite clean and tidy - no complaints from detainees. Custody 
staff co-operative and efficient. ICV

01.09.2014 Buxton n/a Custody staff very helpful. Custody areas very clean. ICV

03.09.2014 Chesterfield n/a

The sergeant on duty and all the staff were extremely 
professional in their handling of a very busy and sometimes 
tricky time.  The suite was full, 16 in, and understaffed, only 

one sergeant.  We had to wait a few minutes before we could 
visit the cells.  In that time we were able to observe how the 

suite functioned as the many personnel went about their 
duties.  We cannot speak too highly of the way the staff we 

interacted with today conducted themselves.

ICV

08.09.2014 Derby n/a Officer helpful and pleasant ICV

09.09.2014 Buxton n/a Custody suite immaculate - custody staff welcoming and co-
operative ICV

18.09.2014 Chesterfield n/a Visit conducted efficiently - custody staff polite and co-
operative. ICV

19.09.2014 Buxton n/a Custody staff extremely helpful - observed their very 
sympathetic treatment of DP. ICV

22.09.2014 Chesterfield n/a Custody suite clean and tidy ICV
25.09.2014 Glossop n/a Very impressed with facilities and staff ICV
28.09.2014 Chesterfield n/a Suite very clean and tidy. Staff extremely courteous. ICV
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REPORT OF THE CHIEF EXECUTIVE 
 

11D: POLICE DOG WELFARE VISITING – VISIT STATISTICS 

1. PURPOSE OF THE REPORT 

1.1 To inform the Strategic Governance Board of the Police Dog Welfare Visiting 

statistics covering the period 1 January– 31 September 2014.  

 

2. INFORMATION AND ANALYSIS 

2.1 The breakdown attached at Appendix A covers the visit period 1January – 31 

September 2014 and shows the number of visits and the outcome of the visits 

for that time period.  

3. RECOMMENDATIONS 

3.1 To take assurance that this area of business is being managed efficiently and 

effectively.  

 

IMPLICATIONS 
All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

        Part I -                 
For Publication  

1 
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 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address:  david.peet.16406@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 

None 

ATTACHMENTS 

Appendix A.  

 

 

2 
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POLICE DOG WELFARE SCHEME 
January 2014 - September 2014

REF DATE 
and TIME DOG(S) SEEN FIVE 

FREEDOMS ADDITIONAL COMMENTS 

1 07.01.14 Tyson Buddy Bonnie Divo Yes – all Please note: Divo is a new dog who started training on Monday 
6th January 2014. Kitchen inspected, neat & tidy 

2 FEB NO VISIT MADE 

3 13.03.14 TEX WILBUR NERO TYSON ENZO YES – ALL 
TYSON had hip-problem (treated) X-ray shows problem – vets 
advice NOT to train as police dog (RE-HOME) 
ALL very nice & clean as usual  

4 

01.04.14 
10:45am 

– 
11:10am 

BONNIE TEX GARTH AXEL ENZO 
Yes – all 

criteria met 
Good courtesy shown to me as usual.  
3 Vehicles were also checked-  
All criteria was met. 

DIVO MAX FINN STAN WILBUR 

5 

02.05.14 
11:25am 

- 
12:00 

MAX MURO BUDDY DIVO BUNNY 
Yes – all 

criteria met 

Painting in progress. Dogs being isolated. Kennels being 
repainted- mustard colour paint being used in case dogs 
injured themselves in order that blood can be seen. Kitchen 
inspected- in order as usual. Vehicles were also checked – 

KAISER ENZO WILBER 

6 JUNE NO VISIT MADE 

7 

21.07.14 
11:45am 

- 
12:15pm 

AXLE GARTH BILLIE FINN STAN 
Yes – all 

criteria met 
All very clean and well watered (very warm day) Jake in day 
time – sore tail under veterinary treatment. 4 Vehicles were 
also checked.  JAKE 

8 

01.08.14 
11:35am 

– 
12:15 

KAISER JACK DIVO BONNIE TILLY 
Yes – all 

criteria met 
Good courtesy shown 
Two vehicles were also checked –  
All criteria was met. DEXTER IKE HUGO KANE BUDDY 

9 

04.0914 
11:05am 

- 
11:40am 

KAISER JUNIOR JERRY FINN DRAX 
Yes – all 

criteria met 
Kitchen inspected nice and tidy. There is a book also on 
display showing dates and dogs who are on medication. 
All criteria was met.  COWELL ENZO 
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REPORT OF THE CHIEF CONSTABLE 
 

12A: ANTI SOCIAL BEHAVIOUR AND COMMUNITY POLICING 

1. PURPOSE OF THE REPORT 

1.1 To demonstrate to the Police and Crime Commissioner and to the Derbyshire public 
how the Constabulary is making progress towards the Strategic Priority of Anti-Social 
Behaviour (ASB) and the Police and Crime Plan Objectives 1, 3, 4 and 6 (support 
victims and witnesses, keep people, especially the most vulnerable, safe from harm, 
ASB and criminal activities, support local policing and alcohol related crime and 
harm).   

2. INFORMATION AND ANALYSIS 

2.1 ASB incidents have fallen across all Divisions over the last 3 years. The number of 
incidents logged in the most recent 12 months is down 16.5% compared to the same 
period 2 years previous. 

 

Division 1st Sept 2011 - 
31 Aug 2012 

1st Sept 2012 - 
31 Aug 2013 

1st Sept 2013 - 
31 Aug 2014 

B 5957 5713 4915 

C 20120 18536 17017 

D 28542 24793 23665 

Total 54619 49042 45597 

 

2.2 The number of criminal damage offences has fallen across all Divisions. The number 
of recorded offences in the most recent 12 months is down 12.9% from the same 
period 2 years previous. 

 
Division 1st Sept 2011 - 

31 Aug 2012 
1st Sept 2012 - 
31 Aug 2013 

1st Sept 2013 - 
31 Aug 2014 

B 1,149 1,141 1,010 
C 3,773 3,457 3,386 
D 4,881 4,366 4,145 

Total 9,803 8,964 8,541 

2.3 When considering how incidents are categorised, the Derbyshire Constabulary has 
proportionately more incidents categorised as personal incidents and proportionately 

Section B          
Part I -                 

For Publication  

1 
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less incidents categorised as nuisance or environmental than is the case nationally. 
This is due to inconsistent reporting practices across forces. Anti-social behaviour 
incidents, by category of incident 2013/14 are shown below. 

 
Area Personal Nuisance Environmental 
Derbyshire 50.0 46.0 4.0 
East Midlands Region 31.5 60.0 8.5 
England and Wales 27.5 66.5 6.1 

2.4 ‘Personal’ is designed to identify incidents that the caller, call-handler or anyone else 
perceives as either deliberately targeted at an individual or group or having an impact 
on an individual or group rather than the community at large. 

2.5 ‘Nuisance’ captures those incidents where an act, condition, thing or person causes 
trouble, annoyance, inconvenience, offence or suffering to the local community in 
general rather than to individual victims. 

2.6 ‘Environmental’ deals with the interface between people and places. It includes 
incidents where individuals and groups have an impact on their surroundings 
including natural, built and social environments. 

2.7 The incident rate for ASB has fallen in Derbyshire over the past three years, as it has 
done regionally and nationally. Derbyshire has a higher rate than regionally/ 
nationally, but it must be noted that Derbyshire respondents had a lower reported 
experience of ASB (24%) compared to the region (26%) and England and Wales 
(29%) in the Confidence Survey for England and Wales (CSEW) for 2013/14. ASB 
incidents, rate per 1,000 population from 2011/12 to 2013/14 are shown below. 

 
Area 2011/12 2012/13 2013/14 
Derbyshire 57 49 46 
East Midlands  47 38 37 
England and Wales 49 40 37 

2.8 Some research has been undertaken to specifically see if there are any reasons why 
Derbyshire is recording a higher number of ASB incidents per 1000 capita than other 
areas in the Region and Country. It is apparent there are differing recording practices 
across the Country. All police forces record incidents of ASB reported to them in 
accordance with the provisions of the National Standard for Incident Recording 
(NSIR). While incidents are recorded under NSIR in accordance with the same 
‘victim focused’ approach that applies for recorded crime, these figures are not 
accredited National Statistics and are not subject to the same level of quality 
assurance as the main recorded crime collection. Incident counts should be 
interpreted as incidents recorded by the police, rather than reflecting the true level of 
victimisation. Quarterly audits test the quality of compliance to ensure incidents 
around ASB are graded correctly. These are undertaken in a similar style to that of 
HMIC’s and the audits return evidence of high compliance by Contact Management 
staff. 

2.9 The tendering process has commenced for the new Force Command and Control 
system which is a system to record and manage incidents reported to the police. This 
is anticipated to be completed in November 2014. The implementation is anticipated 
to be completed by end of 2015. Within the specification for the new system there is 
a caller relationship management section. This will allow the Force to identify 
previous callers more easily at the initial point of contact, and therefore allow an 
improved assessment of risk and vulnerability. 
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2.10 The number of Safer Neighbourhood police officers has decreased by approximately 
10 officers per year for the force as show below as full time equivalent. 

  

Division As at 1 

September 2012 
As at 1 

September 2013 
As at 1 

September 2014 
B 16.7 19.1 16.2 
C 60.7 46.9 41.6 
D 68.5 69.8 65.7 

Total 145.9 135.8 123.5 

 

2.11 The number of Safer Neighbourhood Sergeants has remained very stable across the 
period shown.  

 

Division As at 1 
September 2012 

As at 1 
September 2013 

As at 1 

September 2014 
B 7.0 8.0 7.0 
C 9.8 10.8 12.7 
D 14.0 10.0 10.0 

Total 30.8 28.8 29.7 

2.12 The number of PCSOs per Division for the last 3 years is indicated below. 

 

Division As at 1 

September 2012 
As at 1 

September 2013 
As at 1 

September 2014 
B 28.0 26.8 28.8 
C 64.5 67.1 58.6 
D 74.1 76.3 71.9 

Total 166.6 170.2 159.3 

2.13 All Safer Neighbourhood Areas set priorities via a governance meeting on a quarterly 
basis. Outside of these meetings all Safer Neighbourhood Teams undertake a myriad 
of different engagement opportunities to ensure they are able to effectively identified 
local priorities. Examples of these include specific door knocks in hotspot areas; 
Parish Council meetings; public event attendance; Neighbourhood watch Meetings; 
Local Surgeries; Pop up shops; Beat Sweeps/Multi Agency walkabouts to identify 
local issues; Residents Associations. Key to the engagement is tailoring it to local 
needs. 

2.14 Twitter is a very important tool in our communications armoury and we now have 68 
SNTs, comprising 102 officers, involved in the project. There are more than 18,000 
followers, which gives an average of 265 followers per account, and combined they 
have put out more than 28,500 messages to their communities since it launched in 
August 2012. This project currently costs the force no money and provides officers 
with the ability to interact with their local communities during their shift.  

2.15 The priorities across each Neighbourhood Area rightly vary depending upon local 
needs, but there is some consistency in themes across the County indicating that 
ASB remains the number one local priority, followed by speeding, parking, crime 
such as Shoplifting, vehicle crime, burglary and drug issues. 
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2.16 There are numerous examples of SNT’s supporting communities, ensuring early 
intervention to tackle locally identified priorities. These include support with pub 
watch schemes and assisting with providing information/evidence for banning orders 
of individuals in addition to joint Violence and Alcohol Licensing Panel (VAL) visits to 
licensed premises.  SNT’s have an active part in many of the divisions business/shop 
watch schemes providing a prolific offender book of banned persons.  Assistance is 
provided at meetings in the form of providing evidence for those of who are placed on 
banning orders. 

2.17 The Bradwell Inter-generational Project was set up after initial reports of ASB and 
minor damage to and around the local bowling green. Local youths who were 
believed to be responsible were approached and invited to attend the weekly bowls 
club meetings with the team. The initiative has been a great success with young and 
old coming together through sport and a dramatic reduction in calls to the police. This 
was all made possible by equipment being funded through Dales Housing and the 
Derbyshire Dales District Council partnership.  

2.18 In Amber Valley there was a long standing problem with skateboarders upsetting 
local residents, often spending all day in one location. Officers met with the group 
and explained the situation from the resident’s perspective.  An agreement was 
reached to minimise any nuisance being caused. This was communicated to the 
residents who accepted they had to play somewhere. To date there have been no 
more complaints. 

2.19 In Derby some individuals identified by the local community for being responsible for 
drinking, litter and ASB in the area have assisted in litter picks and park restoration. 
The Community Safety Partnership has linked in with warden patrols and providing 
cameras and signage for the park. All work done has been fed back to the 
community via SNT forums and media releases.  

2.20 All three Divisions report positive partnership working particularly with our statutory 
partners providing an effective response to local priorities. Any issues can usually be 
worked through locally to ensure appropriate solutions are put in place. For example, 
agencies misunderstanding regarding data sharing protocols around what they can 
share and when. Often agencies such as Multi Agency Teams and Youth Services 
are reluctant to share information and the flow of data is not always a two way 
process initially.   

2.21 D Division has highlighted an increasing Romany community on Derby West which 
has led to an increase in ASB calls for service around males congregating and street 
drinking. The local SNT is working with youth centres and Roma Community Care 
officers to educate the community re acceptable behaviour and diversionary 
activities. 

2.22 No risk or threat has been highlighted in other areas arising from troubled 
communities and/or new and emerging communities. 

2.23 Local development plans highlight the potential for considerable housing to be built 
across the County over the next few years which may increase calls for service for 
ASB and other business areas. 

2.24 The Empowering Communities Inclusion and Neighbourhood Management System 
(E-CINS) case system is now live across all of C and D Divisions. It is to be 
introduced in the Derbyshire Dales and High Peak areas for police and partners in 
early 2015 and once completed will be County wide.  

2.25 There has been no formal evaluation regarding the effectiveness of ASB case 
management via E-CINS although auditing takes place within Safer Derbyshire to 
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ensure correct use of the system. The project evaluation requirements are currently 
being progressed with Empowering Communities. 

2.26 There is good evidence of usage amongst partners and the police in some areas and 
good practice is being developed and shared by the E-CINS steering group. However 
usage could be improved in other areas and this is being addressed via additional 
training materials and the use of champions. 

2.27 A broad range of partners are currently engaged with more expressing interest as 
awareness increases. The County ASB Forum and Safer Derbyshire have been used 
to engage with partners to ensure consistency and engagement. 

2.28 The Anti-Social Behaviour, Crime and Policing Act 2014 comes into effect during 
October 2014. The new Act consolidates and rationalises the current 19 powers into 
6 and will simplify the legislative approach. It will enable the police, local authorities 
and others to respond quickly and effectively to anti-social behaviour. 

2.29 Joint multi agency training has taken place for all front line staff around the new 
powers and procedures. putting Derbyshire in a very positive position 

2.30 The introduction of two new measures, the Community Trigger and Community 
Remedy, provides the community a say in the way anti-social behaviour is dealt with 
and ensures agencies are putting the needs of the victims first. The procedures for 
Derbyshire have been developed and agreed in partnership providing a coordinated 
consistent approach across the County. 

2.31 The Act also allows the new absolute ground for possession, available to social 
landlords and private rented sector landlords, allowing the most anti-social tenants to 
be evicted faster to bring relief to victims. 

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business 
is being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder  X  
Environmental X   
Equality and Diversity X   
Financial  X  
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 
5 
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Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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20 OCTOBER 2014 
REPORT OF THE CHIEF CONSTABLE 

 

12B: HEALTH AND SAFETY UPDATE  

1. PURPOSE OF THE REPORT 

1.1 To update the Police and Crime Commissioner on matters relating to health and 
safety. 

2. INFORMATION AND ANALYSIS  

2.1 Health and safety focuses mainly on the risks of injury and ill-health that can 
arise from the wide range of policing activities. The Constabulary recognises that 
good health and safety management supports the delivery of effective policing 
services to the people of Derbyshire. 

2.2 The Constabulary maintains sensible and effective risk management principles to 
manage risks and ensure the health and safety of its staff. Chief Officer and 
senior management commitment and support are key to this process. 

2.3 Current statistics provided within this report relate to the period 1 June 2014 to 
19 September 2014. 

3. LEGISLATION UPDATE  

3.1 On 1 October 2014, the Petroleum (Consolidation) Regulations 2014 came into 
force. The regulations consolidate a number of previous regulations and revoke a 
number of others and aim to simplify the existing regime by replacing eight 
pieces of legislation with one. They still apply to the same business and premises 
which were included within previous regulations.  The main amendment is in 
relation to the licensing regime which is being replaced with a certification 
scheme. 

 This legislation is relevant to the Force as we temporarily store fuels in various 
quantities for evidential purposes within our Property Stores throughout the 
county.  Whilst this is within the capacity limits we are exempt from the need for a 
certificate. However, it is important to note the recent changes should this 
situation ever alter. 

4. EMPLOYER LIABILITY CLAIMS  

4.1 The East Midlands Police Legal Services are currently dealing with 18 Employer 
Liability claims from Derbyshire Constabulary Officers and Staff which have been 
received since 2012. All of these claims relate to injuries on duty which the 
individuals allegedly suffered whilst either on Police premises or as a result of 
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operational duties and all are being dealt with in a timely and appropriate 
manner.  

5. WORKSTREAMS UPDATE   

5.1 Noise Assessment Survey – Firearms Range 
 
The Force recently undertook a detailed noise assessment survey within the 
firearms range as part of meeting both our legislative and monitoring 
requirements under the Control of Noise at Work Regulations 2005. The survey 
involved Authorised Firearm Officers (AFOs) and Instructors wearing personal 
noise dosimeters firing each of the weapons used as part of training and 
operational activities. All variances of ammunition relevant to each weapon were 
also fired including distraction devices. This allowed for a comprehensive noise 
assessment with calculations of exposure values made.   
A formal report detailing findings and any recommendations is scheduled to be 
received by the Constabulary in October, 2014. Indications are that whilst noise 
exposure levels are high and will be in excess of 80dB (as would reasonably be 
expected from firing weapons in an enclosed area), we are required by law to 
take specific action once noise levels hit the “lower exposure action value” of 
80dB with a peak sound pressure limit of 140dB (this refers to the absolute 
maximum noise level allowed). It is anticipated that given current control 
measures employed within the range, we will be adequately controlling noise 
exposure to our Officers, Instructors and Visitors. 

5.2 Generic Risk Assessments - Review Process  
 
The Force is required to undertake risk assessments for its operational activities 
and for its business premises. These assessments are required by numerous 
pieces of legislation including the Management of Health and Safety at Work 
Regulations 1999 (as amended), which set out the general risk assessment 
requirements. Risk assessments are regarded as useful tools which help to 
prevent accidents and ill-health. For that reason, the Force Generic Risk 
Assessments (GRAs) must be frequently reviewed with input from staff involved 
in the work being assessed.  

A working group has now been established to undertake the latest review which 
comprises of operational officers and supervisors, staff association 
representatives, Business Support Managers and Health and Safety 
representatives. Risk assessments are reviewed at least every two years and 
some are reviewed annually if specified by the assessor. They are also reviewed 
if there have been changes in the matters to which they relate or incidents which 
indicate the assessments might not be valid. The group is scheduled to meet 
later in October 2014. 

  PREVIOUSLY REPORTED ITEMS – UPDATE 

5.3 Police Premises - Health and Safety Inspections 
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Workplace inspections have been conducted at all premises across the Force 
and included support from local staff association health and safety 
representatives. These inspections cover a wide range of areas such office 
working environments, staff welfare, electrical equipment, display screen 
equipment, first aid and fire precautions. 

Reports detailing the findings including any recommendations were provided to 
local Section Inspectors and the Force Assets Department for action. The 
majority of issues identified were in relation to housekeeping standards, 
management and completion of Fire Log Books, identification of minor building 
defects and cosmetic issues. Progress updates on corrective actions have been 
received from Section Inspectors in order to ensure that any issues identified are 
being addressed in an appropriate and timely manner. 

5.4 Property Stores – Health and Safety Inspections 
All three divisional Property Stores have now been inspected. It is pleasing to 
note that improvements have made following previous inspections carried out in 
2011, with health and safety standards being maintained. The inspections 
identified no significant issues although reports which detail a full list of findings 
were issued to all sites for any action as necessary. 

6. ACCIDENT STATISTICS 

6.1 Overall injuries on duty 
 

During the period 1 June to 19 September 2014, there has been a total of 91 
Injury on Duty (IoD) reports received, a total of 8 of these were reportable to the 
Health and Safety Executive (HSE) - three under the category of ‘Specified 
Injury’ (1 dislocated knee; 2 upper limb fractures) and the remaining five due to 
the length of time the injured persons were absent from work (seven or more 
days). 

In total, 69 of the reports relate to Police Officers, with the remaining 22 relating 
to Police Staff. Of those 69 IoD reports received for officers, over half were as a 
direct result of assaults by offenders; resisting arrest or whilst restraining a 
detainee. The main accident causations of the 22 reports relating to Police Staff 
ranged from slips, trips and falls; contact with a substance (hot liquid); and 
contact with a sharp object, including when restraining detainees. 

Incidents per 100 employees 
 

2010/11 2011/12 2012/13 2013/14 2014/15* 
10.1 9.3 8.6 6 5 

 

*The date for 2014/15 represents a total of 8 months data (February to September 2014) 
inclusive.   

The table above shows the Force incident rate per 100 employees for the 
previous 4 full years including the current year to date, where there have been 5 
IoD reports per 100 employees for the first 8 months of this year. 
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7. SIGNIFICANT INCIDENTS 

7.1 A number of ‘Near-miss’ reports have been received by the Health and Safety 
Section from AFOs who reported suffering short term ill-health effects on 
completion of firearms training, reporting that airborne particulates (gunsmoke) 
appeared not to be clearing quickly from the range during the shoot.  

 The range was temporarily closed following airflow/smoke tests which indicated 
some lower readings at the 25m point. Our test results also commissioned a 
range of works in order to improve the laminar airflow along the length of the 
range, which included some ducting reconfiguration and the installation of an 
airflow indicator system. Upon completion of the works including airflow re-
testing, the range was re-commissioned in August and deemed fit for operational 
use. 

8. HORIZON SCANNING  
8.1 The Health and Safety Executive (HSE) have recently published a consultation 

document which includes proposed revisions to the Approved Code of Practice 
(ACoP) L101 for the Confined Spaces Regulations 1999. The purpose of the 
consultation and review is to make the document more user friendly, by including 
clear and easy to understand flowcharts to assist in the identification of confined 
spaces and the control measures to be implemented. 

No date for the publication of the revised ACoP has been set. However, the 
document will impact on both the Operational Support Task Force and the Assets 
Department. A further assessment of the impact on the Force will be conducted 
when the associated changes are known. 

9. RECOMMENDATIONS 
9.1 To determine if the PCC can gain direct assurance that this area of business is 

being managed efficiently and effectively.  
 
10. IMPLICATIONS 
 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 
Crime & Disorder X   
Environmental  X  
Equality & Diversity X   
Financial X   
Health & Safety  X  
Human Rights X   
Legal  X  
Personnel  X  

 
 Legal and legislative compliance is a necessity, which if infringed can damage 

the reputation of our organisation. Therefore, all risks that have a direct impact 
on the service delivery of the Force are addressed in order to minimise losses.  

 
Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF CONSTABLE 
 

12C:   PROFESSIONAL STANDARDS DEPARTMENT 

1. PURPOSE OF THE REPORT 

1.1 To bring to the notice of the Police and Crime Commissioner the annual 
performance statistics published by the Independent Police Complaints 
Commission. 

2. INFORMATION AND ANALYSIS 

2.1 The police have a duty to record complaints made by members of the public 
about the conduct of a person serving with the police and about the direction 
and control of a police force. The accurate and consistent recording of 
complaints plays a part in ensuring public confidence in the police complaints 
system. 

2.2 To be recordable under the Police Reform Act 2002 as a complaint against 
police, a complaint has to relate to the conduct of a person serving with the 
police which is made by a member of the public who claims to be the person 
in relation to whom the conduct took place; a member of the public who 
claims to have been adversely affected by the conduct; a member of the 
public who claims to have witnessed the conduct; or a person acting on behalf 
of any of the foregoing. 
 

2.3 The IPCC is responsible for producing annual reports on police complaints 
statistics for each financial year. Since April 2009, the IPCC has collected 
police complaints data from police forces every quarter and used it to produce 
a report called a ‘Police Complaints Information Bulletin’. These bulletins 
show force data against a number of measures – for example, the percentage 
of appeals upheld. These bulletins also compare a force’s data with their Most 
Similar Force average and the national result. 

2.4 Data is collected in July for 1 April - 30 June, in October for 1 April - 30 
September, in January for 1 April - 31 December, and in April for the full 
financial year (1 April - 31 March). 

2.5 However, due to problems encountered in upgrading their software and 
following a number of postponements, the full year statistics for the year 1 
April 2013 to 31 March 2014 have only recently been received from the IPCC 
at Appendix A. 
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2.6 Trends in Public Complaints 
 

2.7 The statistics show that in comparison with the previous year (2012/13), in the 
year to 31 March 2014 the number of allegations recorded fell by 10% from 
876 in 2012/13 to 787 in 2013/14. The number of allegations recorded per 
1000 employees also fell in comparison from 254 to 228, below the national 
and also the MSF averages (251 and 254 respectively).  

 
2.8 Each complaint case represents a single investigation and/or local resolution. 

It may comprise one or more allegations. Allegations are recorded against 
allegation categories set by the IPCC, such as Incivility, Impoliteness and 
Intolerance, Lack of Fairness and Impartiality, Oppressive Conduct and 
Unlawful/Unnecessary Arrest or Detention. 

 
• Complaints cases recorded 1/4/13 to 31/3/14 are                443 
• Complaints cases recorded 1/4/12 to 31/3/13 were             504 
 
This represents a decrease in recorded complaints over the year by 12%. 
 
The ‘Top 5’ causes of Complaints against Derbyshire Constabulary officers 
and staff by alleged conduct were as follows: 

 
• Other neglect or failure in duty - 31%.This includes allegations with 

regard to a lack of conscientiousness and diligence concerning the 
performance of duties. This may include failure to record or investigate 
matters and keep interested parties informed. It includes failure to comply 
with orders, instructions or force policy. 

 
• Incivility, impoliteness and intolerance – 11%. This includes 

allegations of abusive, offensive or rude language or behaviour. 
 
• Oppressive conduct or harassment – 8%. This includes unjustified 

interference, questioning or surveillance for example an improper request 
for driving documents. It may include allegations concerning unjustifiable 
examples of routine traffic checks, persistent police presence or 
persistent following. Allegations here do not relate to police detention or 
police interviews under the Police and Criminal Evidence Act (PACE). 

 
• Other Assault – 8%. This concerns use of more force than is 

reasonable. Inclusion is solely dependent on the nature of the injuries, 
which may include grazes, scratches, abrasions, swelling, reddening of 
the skin, superficial cuts and a black eye. This category includes minor 
injuries resulting from the use of handcuffs. It also includes minor 
assaults resulting in no injury such as pushing. A person serving with the 
police must never knowingly use more force than is reasonable nor 
should they abuse their authority. This category includes any unjustified 
use of force or personal violence and any incident involving police dogs 
or horses where the incident is attributable to the person in control unless 
it is recorded as a serious assault. 
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• Breach PACE Code C – 7%. This includes failure to inform detained 

persons of their rights and entitlements, unjustified obstruction of access 
to legal advice, holding a person incommunicado, not providing 
necessary support or advice to young or vulnerable detained persons, 
failure to maintain proper custody/ property records, not providing 
mandatory physical conditions whenever practicable, not carrying out 
searches on detained people in accordance with the code, conducting a 
review of detention improperly or at inappropriate intervals, failure to 
caution or charge when required, interviewing oppressively or in 
inappropriate circumstances, not making proper records of interviews, 
not allowing them to be checked by suspects where practicable, and not 
providing interpreters where necessary. 

 
2.9 Finalisation of Allegations 
 
2.10 48% of allegations (359) were subject of a full investigation in 2013/14 and, 

following investigation, 12% of allegations (44) were upheld, the same 
percentage figure as were upheld the previous year. 

 
2.11 36% of allegations (269) were resolved by Local Resolution. Local Resolution 

is a way of handling complaints by resolving, explaining or clearing up a 
matter directly with the complainant and is intended to provide a speedy, 
flexible and simple procedure for dealing with complaints of a minor nature. 
Local Resolution is usually the most appropriate and proportionate response 
where it is clear from the outset that even if proved, any alleged misconduct 
would most likely be dealt with by way of management action or advice to the 
officer complained about. 

 
2.12 Since 22/11/12 the complainant does not have to consent to have their 

complaint locally resolved but complainants now have a right of appeal 
against the outcome of the local resolution process, if their complaint is about 
conduct. If the complaint is about a direction and control matter, there is no 
right of appeal. 

 
2.13 To make sure that there is no misunderstanding on either side, an action plan 

is agreed with the complainant. A copy of the action plan, and confirmation 
that the agreed action has been taken, is provided to the complainant by PSD 
at the end of the process, together with their right of appeal, if applicable. 

 
2.14 A successful local resolution is one where the complainant has been provided 

with a ‘proper outcome’ to their complaint. This means doing what is 
balanced, fair, proportionate, realistic, effective and achievable with regard to 
the complainant and the officer(s)/staff concerned. What this is will depend on 
the complaint in question but examples are:  

 
• Providing information or an explanation; eg to clear up a misunderstanding 

or explain police powers, policies or procedures.  
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• Sending a letter or other correspondence that explains the circumstances 
of what happened and any action taken. 

 
• Facilitating communication between the complainant and the person(s) 

complained about – this could be in writing, by telephone or a face to face 
meeting. 

 
• Accepting that something could have been handled better and explaining 

what has been done to stop the same thing happening again  
 

• Bringing the views and concerns of the complainant to the officer’s 
attention and inviting them to reflect on the encounter from the 
complainant’s perspective.  

 
2.15 10 day Recording Requirement  
 
2.16 The IPCC expects the appropriate authority to make a recording decision 

within 10 working days of receipt of a complaint. 
 
2.17 In 2013/14 the percentage of complaints recorded within 10 days rose to 94% 

from 92% the previous year. This compares favourably with both the national 
and MSF averages: 80% and 89% respectively. 

 
2.18 It will be seen that in a relatively small number of public complaints the 10 day 

deadline has not been met. These can mainly be attributed to cases where an 
early attempt or attempts are made to deal with the complainant’s 
dissatisfaction, rather than defaulting immediately to the formalised 
complaints procedure. We recognise that the fact that someone has made a 
complaint means that they are unhappy with the service they have received or 
the way they feel they have been treated, and the primary focus of service 
recovery is to resolve the complainant’s dissatisfaction. This is provided for by 
the IPCC’s Statutory Guidance which states that if a complaint can be dealt 
with there and then to the satisfaction of the person making the complaint, 
there is no need to record it under the Police Reform Act 2002. However, 
although such cases do not need to be recorded as complaints against police, 
PSD maintain a record of all cases resolved by service recovery. 

 
2.19 In many such cases these result in a successful resolution but in the few 

cases where this isn’t achieved, the matter is remitted for recording as a 
formal complaint. A consequence of adopting this approach of early service 
recovery has inevitably been that some complaints are not formally recorded 
until after the 10 day threshold, but it is the Constabulary’s view that this 
consequence is acceptable in pursuit of resolving complainants’ 
dissatisfaction as quickly as possible. 

 
2.20 Complaint Investigations 
 
2.21 The purpose of an investigation is to establish the facts behind a complaint. 

This includes, where applicable, whether, in respect of those subject to 
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investigation, there is a case to answer for misconduct or gross misconduct or 
unsatisfactory performance. It is also an opportunity to ascertain whether 
there is any learning for the Force arising from the incident itself or the way it 
was handled. 

 
2.22 A complaint will be upheld where the findings show that the service provided 

by or through the conduct of those serving with the police did not reach the 
standard a reasonable person could expect. A complaint can be upheld even 
if there is no evidence to show that any misconduct or unsatisfactory 
performance has taken place. In reaching conclusions, an investigator must 
apply the civil standard of proof, that is ‘the balance of probabilities’ – whether 
it is more likely than not that the conduct alleged did, in fact, take place. 

 
2.23 In 2013/14 the average number of days to finalise allegations by local 

investigation was 118. The IPCC target is 120 days. Whilst this is slightly up 
on last year (108), it is still in line with the MSF average (117) and significantly 
below the national average (135). 

 
2.24 Appeals 
 
2.25 The Police Reform Act 2002 provides a right of appeal in respect of certain 

decisions and outcomes made in relation to a complaint. These are: 
 

• a decision not to record a complaint or not to notify the correct 
appropriate authority (or a failure to make a determination whether it is 
the appropriate authority or decide to record or notify) 

• a decision to dis-apply the requirements of Schedule 3 of the Police 
Reform Act 2002 in relation to a complaint 

• the outcome of the local resolution of a complaint; 
• the outcome of a complaint handled otherwise than in accordance with 

Schedule 3 of the Police Reform Act 2002; 
• a decision to discontinue the investigation of a complaint; and 
• certain determinations and outcomes relating to a local or supervised 

investigation into a complaint. 
 
2.26 Since 22 November 2012, the responsibility for determining appeals has been 

shared between the IPCC and the Chief Constable. Depending on the 
circumstances of the complaint, an appeal will be considered by either the 
Chief Constable or the IPCC. 

 
2.27 When determining who should consider the appeal, considerations include 

whether the complaint was about the conduct of a senior officer (i.e. above 
the rank of Chief Superintendent); is the complaint one which has been or 
should have been referred to the IPCC; and, if proved, would the conduct 
subject of the complaint justify either criminal or misconduct proceedings or 
involve the infringement of a person’s rights under Article 2 or 3 of the 
European Convention on Human Rights?  
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2.28 If the answer to all of these questions is no, the right of appeal is to the Chief 
Constable. 

 
2.29 If the answer to any of these questions is yes, the right of appeal is to the 

IPCC. 
 
2.30 In 2013/14, 31% (19 cases from 61 completed) appeals against the outcome 

of investigations were upheld by the IPCC, compared to 26% the previous 
year. Although a slight increase in upheld appeals, this still compares 
favourably with the MSF and national averages, 39% and 44% respectively. 

 
2.31 Upheld appeals against non-recording of a complaint fell to 47% from 67% the 

previous year. However, this represents a total of 9 cases from 19 competed 
and, again, is below the MSF and national averages, 57% and 49% 
respectively. 

 
2.32 With regard to Force appeals, 12% of appeals against local investigations 

were upheld, whilst 7% of appeals against the outcome of local resolutions 
were upheld.   

3. RECOMMENDATION 

3.1 To determine if the PCC can gain direct assurance that this area of business 
is being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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ATTACHMENTS 
 

Appendix A IPCC Police Complaints Information Bulletin - Derbyshire 
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Table A: Key Indicators

Measure
Year to 

date 
actual

Count
Same 
period 

last year

MSF 
average

National 
result

IPCC appeals upheld

% IPCC investigation appeals upheld 31% 19 26% 39% 44%

% IPCC local resolution appeals upheld 0% 0 20% 36% 64%

% IPCC non recording appeals upheld 47% 9 67% 57% 49%

% IPCC disapplication appeals upheld 0% 0 0% 3% 22%

% IPCC discontinuance appeals upheld 0% 0 0% 13% 100%

Force appeals upheld and completed

% force investigation appeals upheld 12% 2 0% 25% 22%

% force local resolution appeals upheld 7% 1 0% 24% 21%

% force disapplication appeals upheld 0% 0 0% 8% 7%

% force discontinuance appeals upheld 0% 0 0% 0% 0%

Ave number days to complete all force appeals 34 0 31 41

Complaint cases - timeliness

% complaint cases recorded within 10 days 94% 418 92% 89% 80%

Ave number of days to finalise complaint cases (not inc sub judice) 116 99 83 93

Ave number of days to finalise complaint cases (inc sub judice) 116 99 89 101

Allegations - timeliness

Ave number of days to locally resolve allegations 45 39 54 57

Ave number of days to finalise allegations by local investigation 118 108 117 135

Ave number of days to finalise allegations by supervised investigation 0 132 88 286

Table B: Allegations

Measure
Year to 

date 
actual

Count
Same 
period 

last year

MSF 
average

National 
result

Allegations recorded

Number of allegations recorded per 1000 employees 228 254 254 251

% of Other neglect or Failure in duty allegations 31% 248 29% 33% 30%

% of Incivility, impoliteness and intolerance allegations 11% 85 13% 15% 15%

% of Oppressive conduct or harassment allegations 8% 68 13% 5% 6%

% of Other assault allegations 8% 61 6% 10% 10%

% of Breach of Code C PACE on detention, treatment and questioning allegations 7% 54 5% 5% 4%

Allegations finalised

% allegations locally resolved 36% 269 25% 36% 33%

% allegations investigated 48% 359 58% 48% 52%

% allegations discontinued 4% 29 3% 1% 1%

% allegations disapplied 3% 25 0% 4% 5%

% allegations dispensed 1% 4 4% 0% 1%

% allegations withdrawn 7% 55 8% 10% 8%

% investigated allegations upheld 12% 44 12% 18% 14%
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Table C: IPCC performance

Measure
Year to 

date 
actual

Count
Same 
period 

last year

MSF 
average

National 
result

Ave number of days to complete referrals 3 2

Casework - timeliness

Ave number of days to forward appeals to the RAB 2 0

Ave number of days to complete IPCC dispensations, disapplications and 
discontinuances

32 19

Ave number of days to complete IPCC investigation appeals 123 103

Ave number of days to complete IPCC local resolution appeals 11 23

Ave number of days to complete IPCC non-recording appeals 43 19

Ave number of days to complete IPCC disapplication appeals 0 0

Ave number of days to complete IPCC discontinuance appeals 0 0

Investigations - timeliness

Ave number of days to finalise allegations by independent investigation 0 0 102 266

Ave number of days to finalise allegations by managed investigation 0 0 0 240

Notes

Table C: 

RAB refers to 'relevant appeal body'. Both Chief Officers of police forces and the IPCC are appeal bodies and consider appeals. The measure 'Ave 
number of days to forward appeals to the RAB' captures how long it takes the IPCC to determine that an appeal it has received should have been 
made to the force and to forward it to that force.

Data sources:

Complaint case and allegation data is taken from XML data submissions made by forces to the IPCC every quarter.

IPCC performance data is taken from the IPCC case management system.

Police force employee numbers are taken from the Police Workforce, England and Wales – Year Ending 31 March 2013 (National Statistics).

The Most Similar Force (MSF) groups for the calculation of the MSF averages used in this bulletin are those determined by the Home Office. Please 
note that British Transport Police and City of London Police do not have an MSF group. A list of the MSF groups is available on the IPCC website: 
http://www.ipcc.gov.uk/reports/statistics/police-complaints/police-performance-data. 

Performance Framework counting rules and calculations:

The counting rules and calculations used to produce the data shown in this bulletin can be found on the IPCC website: 
http://www.ipcc.gov.uk/reports/statistics/police-complaints/police-performance-data.

Data constraints:

The data is sourced from live case management systems and provides a snap shot of information as it was at that time. Therefore, there may be 
variances between the information in this bulletin and information reported at a later date.

Further information:

A glossary providing a full list of definitions used in these bulletins, can be found on the IPCC website: http://www.ipcc.gov.uk/reports/statistics/police-
complaints/police-performance-data.

Additional information about the recording of police complaints, including the definitions of the allegation categories can be found in the Guidance on 
the Recording of Complaints Under the Police Reform Act 2002 on the IPCC website: http://www.ipcc.gov.uk/reports/statistics/police-
complaints/police-performance-data.

Information about how the police complaints system operates, who can complain and how appeals are dealt with can be found in the IPCC Statutory 
Guidance on the IPCC website: http://www.ipcc.gov.uk/page/statutory-guidance.
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The line chart shows the number of 
complaint cases and allegations 
recorded in each quarter of each 
financial year. The bar chart shows 
the number of allegations recorded 
in each category this year to date.

A complaint case can have more 
than one allegation attached to it. 
From Q3 2012/13, the number of 
allegations recorded includes 
allegation categories that 
previously did not fall within the 
police complaints system. 

Definitions of the allegation 
categories can be found in the 
IPCC Guidance Recording of 
Complaints Under the Police 
Reform Act 2002.

Complaint cases and allegations recorded

P3

Police Complaints Information Bulletin - Full Bulletin

Derbyshire



The line chart shows the 
percentage of complaint cases 
recorded within 10 working days in 
each quarter in each financial year. 

The bar chart shows this 
information for each force for this 
year to date, compared to the 
national result.

Complaint cases with ‘invalid dates’ 
have been removed from the data 
shown in these charts – refer to the 
Performance Framework counting 
rules and calculations on the IPCC 
website for an explanation of 
invalid dates.

Complaint cases recorded within 10 working days
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The line chart shows the number of 
allegations recorded for every 1000 
force employees in each quarter in 
each financial year. 

The bar chart shows this 
information for each force for this 
year to date, compared to the 
national result. 

‘Employees’ means individuals 
employed by a force who fall within 
specific employee groups – refer to 
the Performance Framework 
counting rules and calculations on 
the IPCC website for further 
information.

Allegations recorded per 1,000 employees
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The line chart shows the 
percentage of allegations that were 
upheld following an investigation in 
each quarter in each financial year. 

The bar chart shows this 
information for each force for this 
year to date, compared to the 
national result. 

An outcome of upheld / not upheld 
is only applied to allegations 
attached to complaint cases that 
were recorded on or after 1 April 
2010 – see the IPCC Guidance on 
Recording Complaints Under the 
Police Reform Act 2002 for more 
information. 

Allegations upheld
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The line chart shows the average 
number of working days it has 
taken to finalise allegations by local 
resolution in each quarter in each 
financial year. 

The bar chart shows this 
information for each force for this 
year to date, compared to the 
national result. 

Allegations with 'invalid dates' have 
been removed from the data shown 
– refer to the Performance 
Framework counting rules and 
calculations on the IPCC website 
for an explanation of invalid dates.

Allegations finalised - time taken to finalise allegations by local resolution
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The line chart on this page shows 
the average number of working 
days it has taken to finalise 
allegations that were investigated 
locally (i.e. by the police force) in 
each quarter in each financial year. 

The bar chart shows this 
information for each force for this 
year to date, compared to the 
national result. 

Allegations with ‘invalid dates’ have 
been removed from the data shown 
– refer to the Performance 
Framework counting rules and 
calculations on the IPCC website 
for an explanation of invalid dates.

Allegations finalised - time taken to finalise allegations by local investigation
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The line chart shows the average 
number of working days it has 
taken to finalise allegations by 
supervised investigations 
(investigations conducted by forces 
under the supervision of the IPCC) 
in each quarter in each financial 
year. 

The bar chart shows this 
information for each force for this 
year to date, compared to the 
national result.

Allegations with ‘invalid dates’ have 
been removed from the data shown 
– refer to the Performance 
Framework counting rules and 
calculations on the IPCC website 
for an explanation of invalid dates.

Allegations finalised - time taken to finalise allegations by supervised investigation
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The line chart shows the average 
number of working days it has 
taken to finalise complaint cases in 
each quarter in each financial year. 

The bar chart shows this 
information for each force for this 
year to date, compared to the 
national result. 

Complaint cases with ‘invalid dates’ 
have been removed from the data 
shown – refer to the Performance 
Framework counting rules and 
calculations on the IPCC website 
for an explanation of invalid dates.

Complaint cases finalised - time taken to finalise complaint cases (including sub judice)
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The line chart shows the average number of working days it has taken police forces to complete appeals (all appeal types) in each quarter in each 
financial year. 

The bar charts show the number of appeals received, valid completed and upheld this year to date by police forces for each appeal type. 'Valid 
completed' excludes appeals where there was no right of appeal, i.e. invalid appeals, and any appeals that were withdrawn. 

Force appeals data is only available from 2013/14. There is no force appeals data for British Transport Police as they do not consider appeals. All 
appeals relating to this force are considered by the IPCC.

Force appeals
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The line chart shows the average number of working days it has taken the IPCC to complete appeals (all appeal types) in each quarter in each 
financial year. 

The bar charts show the number of appeals received, valid completed and upheld this year to date by the IPCC for each appeal type. 'Valid 
completed' excludes appeals where there was no right of appeal, i.e. invalid appeals.

IPCC appeals
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Data Tables - IPCC data

The figures in Tables D and E include all referrals, not just those arising from complaints. Table D shows the number of referrals received in each 
quarter. Table E shows the IPCC MOI decision for referrals completed in each quarter. The sum of the figures for each quarter in Table E may be 
different to the figures in Table D as a referral may be received in one quarter and completed in another.

Table F shows the number of appeals received, completed and upheld by the IPCC in each quarter for each appeal type. 'Inv' refers to investigation 
appeals, 'LR' to local resolution appeals, 'NR' to non recording appeals, 'Disapp' to disapplication appeals and 'Discon' to discontinuance appeals. 
Data for disapp and discon appeals is not available prior to 11 March 2013. 'Valid completed' excludes appeals where there was no right of appeal, 
i.e. invalid appeals. The calculation for the % appeals upheld excludes any appeals that were deemed invalid.

Previous Year Current Year

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

7 10 4 4 11 7 5 8

Table D: No. of referrals received

MOI decision Previous Year Current Year

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Independent 0 0 0 0 1 0 0 0

Managed 0 0 0 0 0 0 0 0

Supervised 1 3 0 1 0 0 0 1

Local 6 6 4 2 7 7 5 5

Refer back 1 1 0 1 3 0 0 1

Table E: No. mode of investigation (MOI) decisions made

Table F: IPCC appeals received, completed and upheld

Appeal type Previous Year Current Year

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Inv received 15 31 22 19 18 13 8 2

Inv completed 12 23 20 27 20 21 8 19

Inv valid completed 10 21 20 27 18 17 8 18

Inv upheld 1 5 6 8 4 6 1 8

% inv upheld 10% 24% 30% 30% 22% 35% 13% 44%

LR received 1 2 0 4 0 0 0 1

LR completed 1 1 2 3 0 0 0 1

LR valid completed 1 1 1 2 0 0 0 0

LR upheld 0 0 1 0 0 0 0 0

% LR upheld 0% 0% 100% 0% 0% 0% 0% 0%

NR received 7 1 9 4 6 5 6 8

NR completed 6 3 6 5 6 9 3 8

NR valid completed 5 3 5 5 4 6 2 7

NR upheld 4 1 4 3 2 2 1 4

% NR upheld 80% 33% 80% 60% 50% 33% 50% 57%

Disapp received 0 0 0 0 0 0 0 0

Disapp completed 0 0 0 0 0 0 0 0

Disapp valid completed 0 0 0 0 0 0 0 0

Disapp upheld 0 0 0 0 0 0 0 0

% disapp upheld 0% 0% 0% 0% 0% 0% 0% 0%

Discon received 0 0 0 0 0 0 0 0

Discon completed 0 0 0 0 0 0 0 0

Discon valid completed 0 0 0 0 0 0 0 0

Discon upheld 0 0 0 0 0 0 0 0

% discon upheld 0% 0% 0% 0% 0% 0% 0% 0%
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Means Previous Year Current Year

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Investigation
No. 91 157 103 141 106 79 102 72

% 47% 59% 54% 69% 49% 42% 63% 42%

Local resolution
No. 61 66 50 37 77 81 49 62

% 32% 25% 26% 18% 35% 43% 30% 36%

Withdrawn
No. 22 26 19 3 16 17 11 11

% 11% 10% 10% 1% 7% 9% 7% 6%

Discontinued
No. 4 13 4 8 13 6 0 10

% 2% 5% 2% 4% 6% 3% 0% 6%

Disapplied
No. 0 0 0 0 1 7 1 16

% 0% 0% 0% 0% 0% 4% 1% 9%

Dispensed
No. 14 6 11 7 4 0 0 0

% 7% 2% 6% 3% 2% 0% 0% 0%

Data tables - Allegations finalised

Table G: Means allegations finalised by

Investigation type Previous Year Current Year

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Independent
No. 0 0 0 0 0 0 0 0

% 0% 0% 0% 0% 0% 0% 0% 0%

Managed
No. 0 0 0 0 0 0 0 0

% 0% 0% 0% 0% 0% 0% 0% 0%

Supervised
No. 0 2 3 0 0 0 0 0

% 0% 1% 3% 0% 0% 0% 0% 0%

Local
No. 91 155 100 141 106 79 102 72

% 100% 99% 97% 100% 100% 100% 100% 100%

Table H: Allegations finalised by investigation type

Table G shows the means by which allegations were finalised as a number and a percentage of the total number of allegations finalised by all 
means (including those with means 'not known') in that quarter. 'Investigation' includes all types (independent, managed, supervised and local).

Table H shows the number of allegations finalised by investigation in each quarter, broken down by investigation type. The percentage is of the total 
number of allegations finalised by investigation.

Table I shows the number of allegations finalised by investigation in each quarter, by outcome. The percentage is of the total number of allegations 
upheld or not upheld. An outcome of upheld / not upheld is only applied to allegations attached to complaint cases that were recorded on or after 1 
April 2010 – see the IPCC Guidance on Recording Complaints Under the Police Reform Act 2002 for more information.

Outcome Previous Year Current Year

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Upheld
No. 14 23 11 11 14 15 4 11

% 15% 15% 11% 8% 13% 19% 4% 15%

Not upheld
No. 77 134 92 130 92 64 98 61

% 85% 85% 89% 92% 87% 81% 96% 85%

Table I: Outcome of allegations finalised by investigation

P14

Police Complaints Information Bulletin - Full Bulletin

Derbyshire



Table J shows the number of appeals received, completed and upheld by forces in each quarter for each appeal type. 'Inv' refers to investigation 
appeals, 'LR' to local resolution appeals, 'Disapp' to disapplication appeals and 'Discon' to discontinuance appeals. 'Valid completed' excludes 
appeals where there was no right of appeal, i.e. invalid appeals, and any appeals that were withdrawn. The calculation for the % appeals upheld 
excludes any appeals that were deemed invalid and any that were withdrawn.

Force appeals data is only available from 2013/14. There is no force appeals data for British Transport Police as they do not consider appeals. All 
appeals relating to this force are considered by the IPCC.

Data tables - Force appeals

Appeal type Previous Year Current Year

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Inv received 0 0 0 0 1 7 6 4

Inv completed 0 0 0 0 3 5 4 5

Inv valid completed 0 0 0 0 3 5 4 5

Inv upheld 0 0 0 0 2 0 0 0

% inv upheld 0% 0% 0% 0% 67% 0% 0% 0%

Table J: Force appeals received, completed and upheld

LR received 0 0 0 0 6 7 1 2

LR completed 0 0 0 0 3 7 3 2

LR valid completed 0 0 0 0 3 6 3 2

LR upheld 0 0 0 0 0 0 1 0

% LR upheld 0% 0% 0% 0% 0% 0% 33% 0%

Disapp received 0 0 0 0 0 1 0 0

Disapp completed 0 0 0 0 0 1 0 0

Disapp valid completed 0 0 0 0 0 1 0 0

Disapp upheld 0 0 0 0 0 0 0 0

% disapp upheld 0% 0% 0% 0% 0% 0% 0% 0%

Discon received 0 0 0 0 0 0 0 0

Discon completed 0 0 0 0 0 0 0 0

Discon valid completed 0 0 0 0 0 0 0 0

Discon upheld 0 0 0 0 0 0 0 0

% discon upheld 0% 0% 0% 0% 0% 0% 0% 0%
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20 OCTOBER 2014 

REPORT OF THE CHIEF CONSTABLE 
 

12D: DOMESTIC ABUSE ACTION PLAN UPDATE 

1. PURPOSE OF THE REPORT 

1.1 This report is intended to inform the Police and Crime Commissioner as to the 
progress that has been made in relation to the Local and National Domestic 
Abuse action plans. 

2. INFORMATION AND ANALYSIS 

2.1 In September 2013, the Home Secretary commissioned HMIC to conduct an 
inspection of all 43 Home Office funded police forces. 

2.2 The inspection teams were asked to consider the following areas: 

• The effectiveness of the police approach to domestic violence and abuse, 
focusing on the outcomes for victims;  

• Whether risks to victims of domestic violence and abuse are adequately 
managed;  

• Identifying lessons learnt from how the police approach domestic violence 
and abuse;  

• Making any necessary recommendations in relation to these findings when 
considered alongside current practice. 

2.3 In December 2013, Derbyshire Constabulary were inspected by HMIC and the 
information obtained was used to inform the national report into domestic 
abuse.  

2.4 Following the inspection, feedback was given to the Constabulary and 12 
recommendations were made. The recommendations were immediately 
incorporated into a local action plan and measures were put into place to 
address them. A copy of this local action plan is attached at Appendix A for 
reference.   

2.5 The initial feedback given to the organisation was followed up with a 
Derbyshire specific report in March 2014. This report coincided with the 
publication of the thematic report ‘Everyone’s Business; Improving the police 
response to domestic violence’.  

2.6 The thematic report stated that the national response to domestic abuse was 
not good enough and that urgent action must be taken to address this. There 
was recognition in the report that there was good work being undertaken but 
that there still remained fundamental weaknesses. 

Section B          
Part I -                 

For Publication  
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2.7 ACC Louisa Rolfe is the ACPO Lead Officer for domestic violence and she 
has been leading the response to the thematic report. This work has involved 
the development of a National Domestic Abuse Action Plan. It has also led to 
the commissioning of a number of national work streams to look at:  

• Repeat victim and repeat/serial perpetrator – There is a recognition that 
there is little best practice available to manage repeat and serial 
perpetrators and a lack of recognised offender programmes to manage 
their behaviour. 

• Initial investigation – A review of the current national guidance with a new 
release of Approved Professional Practice. This work to cover the training 
currently available in relation to domestic abuse and the accreditation of 
officers undertaking domestic abuse investigations. 

• Risk Assessment – This work will look at the use of the ACPO DASH risk 
assessment for incidents of domestic violence and its application to the 
expanded domestic violence definition.   

• Data and Performance Management – To look at the data forces are 
required to collect with the intention of standardising the measures 
imposed and the data being collected by police forces.   

• Clearly, the ability to address some of the key issues within the national 
action plan is dependent upon the completion of these national pieces of 
work.  

2.8 Derbyshire Local Domestic Abuse Action Plan 
2.9 The Derbyshire specific report highlighted 12 issues that needed to be 

addressed. These have been incorporated into an action plan as stated 
above. Ten of the 12 actions have been completed with only 2 incomplete 
actions which are classed as “amber” within the RAG status. They relate 
specifically to the use of the ACPO DASH risk assessment by police officers 
and the training of all staff in relation to domestic abuse, in particular raising 
awareness around coercive and controlling behaviour. Both these actions will 
be informed by the work currently being undertaken by the national working 
groups.  

2.10 The Derbyshire Constabulary has applied considerable energy to this vital 
area of business during recent months. Notably, it has embarked on an 
ambitious plan to deliver classroom based training to every frontline police 
officer within the organisation. This training is aimed at raising awareness in 
relation to coercive and controlling behaviour; professional judgement; safety 
planning and understanding the issues from a victim’s perspective. This 
training is being delivered by police officers but incorporates partner agencies 
responsible for supporting victims. The delivery of this training will take some 
time to be delivered across the organisation, but good progress is being made 
and the initial feedback from the attendees is very positive.   

2.11 The Constabulary has also developed its approach in relation to the 
identification and management of serial and repeat victims/perpetrators. This 
work has been commented upon nationally and is seen as best practice. 
Clearly, the work will need to be developed further, but the intelligence and 
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information being obtained is informing partners and some key forums such 
as the Multi Agency Risk Assessment Conference (MARAC). 

2.12 The Public Protection Unit has also created a domestic abuse investigation 
pack for the use of all police officers. The pack contains all the information 
required to progress an investigation, DASH risk assessment and safety plan 
for victims. This again, has been submitted as a potential example of best 
practice nationally.  

2.13 National Domestic Abuse Action Plan  
2.14 The National Domestic Abuse Action Plan was released to forces in June 

2014. The plan highlighted a number of “capabilities” that required action to 
be taken, these being: 

• Leadership and Governance 

• Initial Contact 

• First response 

• Investigation 

• Managing Victims and Offenders 

• Learning 
2.15 A copy of the National Action Plan and the response of the Constabulary is 

attached at Appendix B. There was a requirement for the local and National 
Plan updates to be forwarded to HMIC by the 30th September 2014, this has 
now been completed. There is an understanding that the National Plan is 
evolving and will need to take account of national pieces of work that are 
being developed.  

2.16 The National Action Plan has 125 indicators within it. At this time 101 
indicators have been signed off, indicating appropriate systems are in place. 
The remaining 24 indictors show as work in progress and will be reported on 
again later this year. It is not possible to address some of the indicators at this 
time as new Domestic Abuse Approved Professional Practice is currently 
being developed, together with other National pieces of work. When this work 
has been completed it will be reviewed and adjustments made to local 
practice. 

2.17 There is an expectation that work in this area will evolve over time but the 
Constabulary will be expected to update the National Action Plan on a regular 
basis, with a formal response due back to HMIC in December, 2014. 

2.18 The National Action Plan covers issues that involve partner agencies from 
across Derbyshire. To ensure that there is engagement from all concerned 
the Domestic Violence and Serious Sexual Violence Governance Board has 
been briefed, and work commissioned within the Domestic Abuse 
Coordination Group to address some of the areas of the plan. The Local 
Strategic Children’s Board has also been briefed in relation to the National 
Domestic Abuse Action Plan due to the links between child and domestic 
abuse.  
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2.19 The PCC is asked to note this update in relation to the local and National 
Domestic Abuse Action Plan, and to request a further update in 3 months’ 
time. The OPCC is also asked to maintain oversight of the organisational 
response to domestic abuse. 

3. RECOMMENDATIONS 
 

3.1 To determine if the PCC can gain direct assurance that this area of business 
is being managed efficiently and effectively. 

4. IMPLICATIONS 
All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder x   
Environmental x   
Equality and Diversity x   
Financial  x  
Health and Safety x   
Human Rights x   
Legal  x  
Personnel  x  

 
Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 

ATTACHMENTS 
Appendix A -  Derbyshire Local Domestic Abuse Action Plan  
Appendix B -  National Domestic Abuse Action plan  
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HMIC Comment Action

The force should consider the appropriateness 
of using restorative justice for offences in 
intimate relationships. Particularly how any 
action will prevent further offences of domestic 
abuse or reduce the risk to the victim.

The use of restorative justice has been 
reviewed. It is no longer an option in 
domestic violence offences involving 
intimate partners.

The force should review its use of its Domestic 
Abuse Perpetrator Scheme (DAPS) to assess 
whether there is evidence that it prevents  
re-offending, provides support to the victim  
and reduces risk or potentially increases the 
level of risk.

A review has taken place and the  
DAPS is no longer used.

In line with CAADA guidance the threshold  
for referring a matter to the MARAC  
(Multi-Agency Risk Assessment Conference) 
should be reduced. With only 1 in 4 high risk 
cases currently being referred to MARAC the 
opportunity for other agencies to collectively 
provide support could be lost. This would 
require an assessment of how the MARACs  
are run across the force.

(Co-ordinated Action Against Domestic Abuse 
(CAADA) is a national charity supporting a 
strong multi-agency response to domestic 
abuse)

The threshold for Domestic Abuse 
Stalking and Harassment assessment 
(DASH) high risk scoring has been 
reduced from 17 to 14 to increase the 
level of protection to victims.

A new member of staff was employed 
in the MARAC in April 2014 and other 
staffing issues are being addressed.

Our twelve recommendations are designed  
to tackle any risks identified in the service offered  
to victims of domestic abuse in Derbyshire.

1

2

3

Recommendation  
fully addressed

Recommendation  
work in progress 



HMIC Comment Action

The force should adopt an appropriate 
definition of repeat victim and ensure there is 
an effective response to the risk. The force 
does not have a standard definition of repeat 
victim.

The force uses the standard definition  
of repeat victim.

Definitions of repeat and serial 
perpetrators have been introduced. 

Work is ongoing to update the crime 
recording system to identify and flag 
patterns of offending.

Divisional officers now know who the 
repeat victims and offenders are in their 
local areas.

A system has been introduced to quickly 
identify repeat victims or offenders.

The force should review the process for 
completing the DASH risk assessment.  
This is to ensure:
•	 The form is completed as thoroughly as 

possible by the attending officer having 
regard to all the questions.

•	 The level of risk is assessed by officers and 
staff using their professional judgement 
rather than by computer

DASH risk assessment aide memoires 
were sent to all officers in January 2014.

DASH aide memoires are handed to 
student officers during their training on 
public protection issues.

Training is continuing.

The force should undertake analysis of the 
training requirements of officers and staff to 
ensure they fully understand domestic abuse, 
including coercive and psychological control. 
It should also include raising awareness of 
what options are available when undertaking 
safeguarding of the victim.

Refresher training for all officers on 
domestic abuse issues specifically 
including coercive and controlling 
behaviour and the support services 
available to domestic abuse victims 
began in July 2014. 

Work is continuing to ensure that a 
continuous rolling programme of  
training is introduced.

A domestic abuse toolkit has been 
developed to assist officers on what is 
required at an incident and also assist 
officers with signpost support for victims.

The force should urgently reassess how 
it undertakes reviews of the DASH risk 
assessments. The back log of DASH risk 
assessments within the central referral unit 
(CRU) is a concern.

The processing of standard referrals 
within CRU has been reviewed and 
staffing has increased to reduce the 
backlog of forms.

4

5

6

7



HMIC Comment Action

The force urgently needs to review the process 
where standard risk assessments which have 
not been reviewed within the 7 day guidelines 
are closed without any further assessment 
of risk or review of what action is required 
including support to the victim.

The closure of referrals after seven  
days stopped in February 2014.

A domestic abuse flowchart is in place 
offering clear and precise guidance.

The force should review the meeting structure 
to evaluate whether the engagement at ACPO 
level with key partners, especially the voluntary 
sector is appropriate.

The domestic violence and serious 
sexual violence governance board 
now reports to the Derbyshire 
Criminal Justice Board and the Safer 
Communities Board in the city  
and the county.

The force should undertake a review to ensure 
there is clear oversight to ensure that the three 
BCUs deliver an efficient and consistent service 
to victims of domestic abuse and captures the 
good practice within the force.

A strategic domestic violence oversight 
group has been introduced and is held 
every six weeks. It involves chief officers 
and representatives from the BCUs.

This board monitors a number of action 
plans impacting on public protection  
and the Head of Public Protection acts 
as the link with the DV/SSV governance 
board

To consider how best to analyse data so that 
the force understands whether it is doing well 
and how it can improve. There is a wealth of 
data which, if assessed, could help the force 
build on the positive action taken by front line 
officers.

Public protection performance meetings 
have been introduced. The Assistant 
Chief Constable reviews performance 
data in all areas of public protection.

Monthly performance packs are now 
produced which include data on 
domestic violence.

The force should consider how best to identify 
and manage serial domestic abuse offenders. 
Whilst some perpetrators may be managed 
through the MAPPA/MARAC process the force 
does not currently have a structured process to 
tackle those who commit offences of domestic 
abuse against more than one victim.

Definitions for repeat and serial offenders 
have now been introduced. The crime 
recording system has been updated 
to allow serial and repeat offenders to 
be easily identified.  Work to improve 
computer systems is continuing.

Repeat and serial perpetrator lists have 
been produced and sent to BCUs and 
specialist domestic violence teams. 

A disruption toolkit and a profile sheet  
are available for officers along with an 
offender management tool. 

The lists are discussed monthly by local 
officers and a monitoring and feedback 
process is in place. 

8

9

10

11

12



APPENDIX B TO AGENDA ITEM 12D  
STRATEGIC GOVERNANCE BOARD  

20 OCTOBER 2014 

National Action Plan - Everyone’s Business: Improving the police response to Domestic Abuse 
 

 Indicator 
Initial 
assessment 
(RAG) 

1.  There is a named DA chief officer lead held to account by the CC and PCC with reference to the HMIC report checklist 
(appendix B of national report). G 

2.  PCC and CC engage relevant partners and support sector in regular scrutiny of service. G 

3.  

Evidence exists of the chief officer lead driving activity to address DA through force culture and processes to ensure it is 
prioritised and valued, demonstrated in: 
• reward and recognition procedures  
• selection and promotion processes 
• internal communications and force policies 
• force performance framework. 

A 

4.  PCCs and CCs ensure that the force's organisational culture supports an effective response to DA. G 

5.  DA is part of the police and crime plan, its progress is regularly monitored and relevant external partners are involved in 
monitoring and scrutiny (minimum of quarterly). G 

6.  A clear multi-agency strategy exists to address DA with defined objectives and ownership. Progress is monitored in 
regular multi-agency meetings and relevant support sector agencies have a scrutiny and challenge role. G 
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7.  
There are strong governance arrangements for DA both within the force, local areas and across the key partners, 
including safeguarding boards, domestic abuse forums, etc. Resources are aligned to threat/harm/risk/demand. The level 
of force representation is appropriate. 

G 

8.  Arrangements for communicating external messages about DA to the public are effective. A 

9.  The force has used appropriate means to decide on resource numbers for the specialist teams, abstractions are 
monitored including long-term absence and maternity leave. A 

10.  DA is embedded in the force's performance management processes. G 

11.  Appropriate performance information is reviewed regularly at performance meetings (monthly or quarterly as a minimum). G 

12.  There is appropriate use of out of court disposals which is regularly monitored. G 

13.  Information on outcomes of DA cases is available and reviewed with partners. G 

14.  DA/stalking/harassment, HBV and forced marriage features in the force strategic risk assessment. G 

15.  Performance frameworks include regular external case scrutiny, eg, with peer forces, partner agencies or the support 
sector. A 

16.  A process is in place to regularly survey victims. This feedback is acted upon and incorporated into policy, procedure, 
learning and development. A 

17.  Intelligence is shared effectively with key partners in order to ensure that the highest risk DA cases are appropriately 
prioritised. G 
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18.  The force has a current problem profile for DA and understands the extent of the risk. G 

19.  Analysis of intelligence is undertaken regularly, feeding into the force's intelligence (NIM) processes. G 

20.  Analysis of intelligence effectively identifies linked incidents (which may not all be domestic abuse incidents) and uses 
these to identify patterns that may point to an escalation of risk. G 

21.  The level of staffing in the control room is based on demand. G 

22.  There is an effective graded response policy for DA that takes account of risk. G 

23.  Staff have clear policy and guidance to identify DA incidents, including a DA specific opening and/or closing code. Calls 
are dealt with appropriately with a regard to the risk to the victim. G 

24.  Staff are clear about their responsibilities and complete comprehensive background and intelligence checks. G 

25.  Call handlers routinely question to establish whether caller is repeat or vulnerable victim. G 

26.  Staff know what to do when a caller has difficulties communicating through language or other issues. G 

27.  Processes are in place to assess call handlers' attitudes to victims. G 

28.  Information from callers is identified and recorded effectively. G 

29.  Control room supervisors effectively oversee the handling of DA cases, particularly those categorised high risk. G 



APPENDIX B TO AGENDA ITEM 12D  
STRATEGIC GOVERNANCE BOARD  

20 OCTOBER 2014 

30.  The effectiveness of the initial risk assessment is checked. G 

31.  Arrangements are in place to ensure that background and intelligence checks are carried out and passed to attending 
officers to ensure they have sufficient information to assess the incident. A 

32.  Arrangements are in place to ensure that previous warning markers are always identified and highlighted. G 

33.  The force uses a standardised model for the initial assessment of risk in DA cases. G 

34.  The initial risk assessment links with the graded response policy. G 

35.  There are processes in place to assess the effectiveness of the initial risk assessment. G 

36.  Risk assessments carried out consistently. G 

37.  The force has assessed the understanding and completion of its current risk assessment model and if using DASH has 
ensured it is being operation in lines with original guidance. G 

38.  Risk assessments are also applied to incidents of stalking/harassment. G 

39.  Risk assessments completed by attending officers are consistently of a high standard. A 

40.  Staff apply professional judgement to the risk assessment. A 

41.  Staff understand the relevance of risk assessment questions. A 

42.  The number of response staff is based on demand and this level of staffing is kept under review. G 
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43.  There are clear arrangements in place for when victim have difficulties communicating either due to language or other 
issues which have been publicised to staff. G 

44.  There are processes is place to assess response staff attitudes to victims of DA. A 

45.  The immediate action taken in respect of risks identified is effective. Processes are in place to monitor this. G 

46.  Staff take action in respect of children and vulnerable adults within the household, whether or not they are present during 
incidents. G 

47.  Risks relating to children are adequately identified, independent of any DA concerns. G 

48.  Appropriate safety planning and referrals are made for children linked to domestic abuse incidents. There is effective 
information sharing between partners and initiatives such as Operation Encompass are used. G 

49.  Information and intelligence is captured by attending officers forming a comprehensive initial investigation (statements, 
999 call recording, photographic, house to house, information about children etc). G 

50.  Response officers understand their role in collating appropriate information for dissemination to specialist departments 
enabling them to make informed referrals to other agencies. G 

51.  Staff understand how to make victims safe and positive steps are taken to ensure the immediate safety of the victim is 
achieved. G 

52.  Appropriate safety planning and referrals are made for children linked to domestic abuse incidents. There is effective 
information sharing between partners and initiatives such as Operation Encompass are used. G 
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53.  Forces utilise other resources, eg, neighbourhood teams to provide information regarding DA and use information to help 
keep victims safe. G 

54.  Staff understand what is expected of them when dealing with DA offences (positive action or arrest policy for DA). G 

55.  Risk assessments and actions taken at initial attendance are supervised. G 

56.  Quality assurance processes are in place to ensure initial risk assessments are completed properly. G 

57.  Mechanisms are in place to provide feedback to staff who are not completing risk assessments properly. G 

58.  Where staff are not risk assessing properly or applying judgement processes are in place to address this. G 

59.  There is clear allocation and prioritisation policy for high, medium and standard risk cases. G 

60.  There is a clear allocation process where rape/ SSA forms part of domestic abuse. G 

61.  The force has a clear policy on domestic abuse attendance which allows response staff sufficient time to complete their 
enquiries with the victim. G 

62.  Cases are prioritised and allocated for investigation on the basis of risk. G 

63.  The force has specialist DA staff, PIP accredited who deal with most high risk cases. G 

64.  All high risk cases are overseen by specialist departments. G 
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65.  The force has measures and protocols in place to deal with cases of HBV and forced marriage. G 

66.  Staff have effective links with partner agencies to make victims of HBV and forced marriage safer. G 

67.  Staff have an understanding of, and access to, a range of options/tools to ensure victim safety, eg, personal alarms, high 
visibility patrols etc. G 

68.  Investigators understand how to effectively support reluctant, intimidated victims and actively progress cases being 
cognisant of the risk to the victim. g 

69.  Investigation teams are staffed to meet identified demand including DA (and other cases). R 

70.  The force has a clear VCOP strategy which is applied to victims of domestic abuse, ensuring they are regularly updated. A 

71.  Domestic homicide investigations are led by an SIO who is accredited to PIP level 3. G 

72.  Staff understand their role and responsibility at every level of a DA investigation and there is clear ownership 
demonstrated at each stage. This includes action to be taken and updates to be made to the victim or other agencies. A 

73.  Specialist guidance and support is available 24/7 to investigators. G 

74.  There are 24/7 contact arrangements in place with partners. G 

75.  The progress of DA investigations is monitored through regular reviews (outstanding named suspects and case 
progression). G 
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76.  The investigation process includes ongoing assessment of risk and safety planning, i.e., at key points of arrest, charge, 
bail, court appearance. R 

77.  The force has an embedded VCOP strategy where investigators understand when they need to update victims with 
details of the investigation, the ongoing risk assessment and relevant protective plans by an appropriate individual. A 

78.  Staff understand and can effectively use civil powers (DVPOs, non molestation and occupation orders). G 

79.  Victim impact statements are used effectively and reflected within case presentation. A 

80.  Crime related incidents or non crime incidents are still subject to the completion of risk assessments, safety planning and 
agency referral. G 

81.  CPS specialists are consulted at an early stage in a DA investigation. A 

82.  A supportive relationship exists between CPS and police for DA with regular meetings to learn from cases. A 

83.  The force has access to specialist CPS lawyers. G 

84.  Staff are aware of how to review or challenge CPS decisions (by an appropriate individual within the force). G 

85.  The force is working with the CPS to pursue prosecutions where there are reluctant and intimidated victims where 
appropriate. A 

86.  Arrangements are in place to ensure that DA investigations are effectively supervised. G 

87.  Opportunities to improve investigations are identified and addressed, and there is a mechanism for this learning to be 
passed to staff. G 
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88.  There is good oversight of issues such as offenders brought to justice, attrition rate, file quality, proportion of guilty pleas 
and supervisors understand their role in the performance of cases. G 

89.  Units dedicated to supporting victims and managing offenders are staffed appropriately. The staffing level is based on 
demand and regularly reviewed. R 

90.  There is effective oversight to ensure that staff can manage demand and support victims to ensure they stay safe. G 

91.  Other resources are in place to support DA victim protection, eg, IDVAs, victim support. G 

92.  Staff working with victims maintain regular contact, ensuring victims are kept up to date with relevant information including 
changes to risk assessments and protection plans. G 

93.  Relevant staff understand their role in supporting victims and managing perpetrators (neighbourhood teams). G 

94.  Neighbourhood teams are aware of victims (and their safety plans) and perpetrators on their beats from the problem 
profile and are tasked effectively by specialist teams. G 

95.  Children in households where there are DA concerns are considered effectively in terms of the support they may need. G 

96.  Agencies are informed and updated after each DA incident (where children are believed to be at risk of harm). G 

97.  The force is represented at criminal justice boards which can influence the operation of specialist domestic violence 
courts. G 

98.  MARACs are managed and scrutinised effectively with partners (to include outcomes, evaluation, value for money and 
sustainability). G 
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99.  Cases are effectively managed by the MARAC process and activity is generated within the multi-agency management of 
risk that leads to effective outcomes. A 

100.  Attendance at the MARAC is at the appropriate organisational level where decisions can be made by the person 
attending. G 

101.  Outcomes from the MARAC and multi-agency working are scrutinised and evaluated by CAADA. G 

102.  Outcomes for victims are reviewed or monitored. G 

103.  There are effective information sharing protocols in place for non-MARAC cases. G 

104.  There is evidence of effective use of intelligence at both strategic and individual case levels in the management of victims 
and offenders. G 

105.  The force has a problem profile for DA which influences the way in which staff deal with DA. Local staff are aware of 
victims and perpetrators on their areas and are tasked effectively. G 

106.  Perpetrators are referred to and part of integrated offender management. A 

107.  Serial perpetrators identified and managed. G 

108.  Offenders who pose a serious risk of harm are identified and steps are taken to address the risk they pose. G 

109.  The force has clear policy, procedural guidance and monitoring process for the domestic violence disclosure scheme. G 
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110.  Local area staff have a good knowledge of DA in their areas including those who are on the troubled families programme 
(CC, area/BCU commanders, inspectors, neighbourhood teams). G 

111.  There are links with firearms licensing to understand which perpetrators have access to firearms. G 

112.  Action is taken to remove firearms from licensed holders and revoke licenses where appropriate. G 

113.  Recommendations and learning from DHRs/SCRs are addressed and monitored G 

114.  The force conducts Domestic Violence/Homicide reviews and there is a clear process to influence organisation learning. G 

115.  Effective processes exist to ensure that learning is embedded into normal practice. G 

116.  Review times are set at appropriate intervals. G 

117.  There are clear action owners and timescales for delivery. G 

118.  The force has adopted the College of Policing public protection training programme. A 

119.  Learning is shared with other agencies where appropriate. G 

120.  A process is in place to regularly survey victims and this feedback is acted upon and incorporated into policy, procedure, 
learning and development. G 

121.  DA training has been delivered to all staff and the effectiveness of this assessed. A 
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122.  Call handling staff have received training in DA, Stalking, Harassment, and coercive control and this training remains 
current. G 

123.  Supervisors have been trained in DA and coercive control and this training is current. G 

124.  
Training has been provided to staff likely to act as the first response for DA cases and this training is current and enables 
staff to identify domestic abuse, coercive control, HBV and forced marriage plans exist to ensure training is refreshed at 
appropriate intervals. 

G 

125.  Staff have been trained to use the risk assessment tool. G 
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REPORT OF THE CHIEF CONSTABLE AND TREASURER 
 

14A: FINANCE BRIEFING – PERIOD 5  

1. PURPOSE OF THE REPORT 

1.1 This report provides an overview of the financial position for the Force as a 
whole as at period 5, end of August 2014. 

 
2. INFORMATION AND ANALYSIS 
 
2.1 The document provides information on both the revenue and capital budgets 

as well as Treasury Management.   
 
2.2 The August monitoring provides further reassurance that the projected under-

spend is likely to continue with only a negligible change in the year end 
projection. 

 
2.3 At this stage it is not anticipated that further savings from the current budget 

review will impact on the budget during the current financial year. This will be 
kept under review following consideration of the proposals. 

 
2.4 We cannot predict the impact of future policing demands which may impact on 

the budget.  A number of provisions for these demands have already been 
removed from the annual budget, although we have maintained a prudent 
level of reserves to help accommodate any unforeseen demand of this nature. 

 
2.5 The Briefing also highlights progress against other business areas including 

Estates Management and Information Services. 
 
3. RECOMMENDATIONS 
 
3.1 That the Commissioner notes the current financial position of the Derbyshire 

Constabulary as set out in the Finance Briefing Document. 
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4. IMPLICATIONS 
 

 LOW MEDIUM HIGH 
Crime & Disorder X   
Environmental X   
Equality & Diversity X   
Financial  X  
Health & Safety X   
Human Rights X   
Legal X   
Personnel X   

 
 
Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 
ATTACHMENTS 
 

Appendix A Finance Briefing (Period 5) 
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FINANCIAL BRIEFING – DERBYSHIRE POLICE 
 

Executive Summary 
 
Finance  
 This Month (July) This Month (August) 
Budget Projection £3.771m (under-spend) £3.791m (under-spend) 
Collaboration £0.044m (under-spend) £0.044m (under-spend) 
Treasury Management 0.52% 0.52% 
Capital Programme committed 28% 30% 
Reserves (projected) £38.2m (projected) £38.2m (projected) 
 
There has been little change to the projected under-spend during August.  The areas of 
underspend are shown in detail and continue to relate to recruitment of police officers and police 
staff vacancies as well as a national decision to pay increments for police officers at a later date 
than anticipated.  Investment returns continue to be suppressed with returns even lower than last 
year.  The emphasis on security remains over the rate of return.  
 
Estates 
 Last Month (August) This Month (September) 
Schemes in Preparation 3 3 
Schemes Out for Tender  1 
Schemes Commenced   
Schemes Underway 1  
Schemes Completed  1 
 
• Work has been completed to replace the Electric Mains at Force HQ 
• Scoping work is under-way for a replacement Firearms Range and new Joint Police and Fire 

Training facility at the vehicle workshops 
• The Force has recently decided to re-tender the enabling works prior to the Joint 

Headquarters build. 
 
IS 
 Last  Period (July) This  Period (August) 
Proposal 6 4 
Start Up  2 
Execution 9 9 
Closure   
Completion 2 2 
 
Following a successful regional innovation bid the Force is working with other forces within the 
region to source a Body Worn Video solution, which will be overseen by a project board.  An 
internal workshop to assess requirements has been held and these have been fed into the 
regional requirements brief. 
 
Procurement 
The most significant contract let this period was for Victim Services.  A number of smaller 
contracts for Police Uniform have also been signed following the decision to review uniform 
entitlement across the Force. 
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Overall Financial Performance 
 

Overall Financial Performance
Precept Original 

Budget
Current 
Budget

Expected Year-end 
Projection Variance

£000 £000 £000 £000
Office of the PCC 2,484 2,484 2,445 ( 39)
PCC Budgets 1,912 2,080 2,028 ( 52)
Derbyshire Constabulary 161,496 161,329 157,628 ( 3,701)
Budget Requirement For The Year 165,892 165,892 162,101 ( 3,791)
Operational Priority Reserves ( 1,183) ( 1,183) ( 1,183) -
Central and Precept Funding For The Year 164,709 164,709 160,918 ( 3,791)  
 
 
Key Variances  
 

Anticipated Savings £000 Additional Spending £000
Police Officer Overtime ( 276)
Police Officer Pay – Timing of intakes & 
leavers

( 2,139) Police Pensions - budgeted for 6, 4 paid 
to date and a further 11 planned 379

Police Staff Pay ( 854)

Other Employee Expenses ( 12)
Premises Costs

Carbon Credit Allowance - no longer required ( 92)
Rates - refund received ( 55)
Specialist Cleaning & Cleaning Contract ( 55)
Various ( 44)

Transport Costs Transport Costs
Commissioning / Decommissioning ( 85) Tyres 64
Vehicle Maintenance ( 60)
Fuel ( 102)
Travel ( 70)
Various ( 10)

Supplies & Services and Agency Costs Supplies & Services and Agency Costs 
Equipment ( 112) Professional Fees 57
Printing & Stationery ( 63) PFI Consultants Fees 216
IS Costs ( 349) Uniform 200
Misc costs ( 56)
Various ( 30)
Agency ( 9)

Debt Charges ( 39) Interest Receipts 10
Income ( 18)
Government Grants ( 100)
Regional Units ( 44)
Regional & National Policing ( 7)
Grants & Partnerships ( 14)
PCC ( 39)

Contribution from reserves 17
TOTAL ( 4,734) TOTAL 943  
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Significant Virements  
 

Description Crime Support IS
Software Licences 35,000 ( 35,000)

Significant Virements

 
 
Collaboration  
 

 
 
 
 
 
 
 
 
 
 
 

Treasury Management 
 

Previous 
Year

Budget This Month Last Month 

£m £m £m £m
PWLB & Transferred Debt 7.103 6.557 6.918 6.970
PFI Liabilities 13.466 12.683 13.140 13.205
Total Borrowing 20.569 19.240 20.058 20.175

Total Average Investments 51.37 50.0 49.25 47.55
Total Investment Income (0.279) (0.280) (0.165) (0.145)

Average Interest Earned 0.54% 0.54% 0.52% 0.52%
Average LIBID Rate 0.34% 0.35% 0.35%
Base Rate 0.50% 0.50% 0.50% 0.50%

 
 
 
It is estimated that total investment income by the end of the year will be £270k. This is below the 
budget of £280k and reflects the generally low current investment rates. The equivalent rate we 
were earning at the same time last year was 0.57% compared to 0.52% this year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£000 £000 £000

Cash Contributions 5,794 5,798 4
Officers in Kind Contributions 1,956 1,846 ( 110)
Non-shared Contributions - E M Major Crime Unit 2,039 2,101 62
Non-shared Contributions - Contrib to Software Maint 
  

19 19 0
TOTAL 9,808 9,764 ( 44)

Collaboration Budget VarianceProjected 
Out-turn
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Capital Programme 
 

Buildings Equipment 
& vehicles 

IT Invest to 
Save

EMCTIU Total

      £m  £m     £m £m    £m  £m

Actual to 29 August 2014 347 323 663 26 30 1,389
Commitments & Contracts to be paid 81 925 910 180 3 2,099
Total to 29 August 2014 428 1,248 1,573 206 33 3,488

Revised Capital Programme 2,865 1,707 6,624 338 0 11,534

Budget remaining 2,437 459 5,051 132 ( 33) 8,046

 
 
 
Reserves 

   Balances at 
31/03/14 

 Projected 
Movements      

2014/15 

 Transfers 
Between 
Reserves 

 Projected 
Contributions 

to Capital 
2014/15 

  Estimated 
Balances at 

31/03/15 

£000 £000 £000 £000 £000
GENERAL RESERVES 3,300 3,300
Useable:- 32,820 ( 1,433) 0 ( 2,501) 28,886
Non-useable:- 6,281 ( 238) 0 - 6,043
TOTAL EARMARKED RESERVES 39,101 ( 1,671) 0 ( 2,501) 34,929
TOTAL RESERVES 42,401 ( 1,671) 0 ( 2,501) 38,229  
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Detailed Budget Analysis Appendix A 

 

 
 
 

Derbyshire Police
Original 
Budget

Expected 
Year-end Variance

£000 £000 £000
Crime & Territorial Policing 16,582 15,821 ( 761)

Operational Support 16,780 16,508 ( 272)

Corporate Services 5,797 5,597 ( 200)

Finance & Business Services 13,280 12,610 ( 670)

Force 99,978 98,174 ( 1,804)

EMSOU 9,808 9,763 ( 45)

Office of the PCC 2,484 2,445 ( 39)
TOTAL 164,709 160,918 ( 3,791)

Subjective Analysis
Original 
Budget

p  
Year-end 

Projection Variance
£000 £000 £000

Police Officers & Pensions 94,626 92,590 ( 2,036)

Police Staff 36,112 35,257 ( 855)

Other Indirect Officer/Staff Costs 526 514 ( 12)

Premises 8,510 8,264 ( 246)

Transport 3,734 3,471 ( 263)

Supplies & Services, Agency, Pay and Price 15,839 15,654 ( 185)
Contingency, Debt Charges

Regional Units 9,808 9,763 ( 45)

Secondments 0 0 -

Contribution to National Policing 24 17 ( 7)

BCU Funds 319 319 -

Partnerships & Other Grants 750 737 ( 13)

Contribution from Reserves ( 1,913) ( 1,896) 17

Office of the PCC 2,484 2,445 ( 39)

Income ( 6,110) ( 6,217) ( 107)
TOTAL 164,709 160,918 ( 3,791)

(  ) Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required
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Detailed Capital Analysis Appendix A 
 

 Scheme  Total Original 
Budget  

 Total Revised 
Budget  

 Actual, 
Commitments 
& Contracts to 

be paid 

 Budget 
Remaining  Spend 

£000 £000 £000 £000 %
Expenditure
Building Work/Land 2,748 2,865 428 2,437 15%
IS/Communications 4,588 6,112 1,471 4,641 24%
Mobile Office 400 512 102 410 20%
Invest to Save Schemes 186 338 206 132 61%
Vehicles 1,150 1,403 1,237 166 88%
Equipment 290 304 11 293 4%
EMCTIU 0 0 33 ( 33) 0%
TOTAL 9,362 11,534 3,488 8,046 30%
Regional Projects 0 0 -
(to be recharged)
TOTAL 9,362 11,534 3,488 8,046  
 
Properties Sold 
There is a budget of £720k in 2014/15 for buildings to be sold, so far £445k has been received. 
 
 
Reserves 
 

   Balances at 
31/03/14 

 Projected 
Movements      

2014/15 

 Transfers 
Between 
Reserves 

 Projected 
Contributions 

to Capital 
2014/15 

  Estimated 
Balances at 

31/03/15 

£000 £000 £000 £000 £000
GENERAL RESERVES 3,300 3,300
EARMARKED RESERVES
Useable:-
Operational Priorities 1,325 1,325
Operational Funding 21,343 ( 1,183) 20,160
Contribution to Capital 4,186 ( 2,501) 1,685
Helicopter 50 50
Carry-forwards 3,868 3,868
PCC Grants & Commissioning Reserve 1,166 ( 250) 916
Pensions 500 500
Invest To Save 382 382

32,820 ( 1,433) - ( 2,501) 28,886
Non-useable:-
PFI - Ilkeston 1,248 ( 34) 1,214
PFI - Derby 4,043 ( 214) 3,829
Helicopter Debt Charges 0 0
Insurance 990 10 1,000

6,281 ( 238) - 6,043
TOTAL EARMARKED RESERVES 39,101 ( 1,671) ( 2,501) 34,929
TOTAL RESERVES 42,401 ( 1,671) ( 2,501) 38,229  
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REPORT OF THE CHIEF EXECUTIVE 

15A DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC 
 GOVERNANCE BOARD 

1. PURPOSE OF THE REPORT 

1.1 This report is a formal record of the Decisions that have been taken by the 

Commissioner that have not yet been included on a Strategic Governance 

Board agenda.  

2. INFORMATION AND ANALYSIS 

2.1 The Meetings and General Protocols policy requires that any decision taken 

by the Commissioner between Strategic Governance Board meetings are 

reported to the next Board Meeting. 

2.2 A record of all decisions made are published on the Commissioner’s website 

as soon as possible after the decision is made and are therefore available as 

public information at http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.  The non-confidential reports that 

informed the decisions made are attached to this report for information. 

2.3 The following Decisions have been made by the Commissioner: 

Report Title Decision 
No. Date Signed Report 

attached 

Address Based Software 45/14 11 September 
2014 

Commercially 
Sensitive 
report – not 
suitable for 
publication. 

Procurement Arrangements 46/14 15 September 
2014  

Commercially 
Sensitive 
report – not 
suitable for 
publication. 
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Purchase of Discreet Building to 

support Regional and National 

Collaboration 
47/14 8 October 2014  

Commercially 
Sensitive 
report – not 
suitable for 
publication. 

Supply of Dell Laptops and Port 

Replicators 48/14 15 October 
2014 

Appendix A  

3. RECOMMENDATION 

3.1 That the Decisions referenced 45-47/14 are noted as being published 

documents contained within the Commissioner’s decision log which can be 

accessed on the Derbyshire Police and Crime Commissioner website. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 

 LOW MEDIUM HIGH 

Crime & Disorder √     

Environmental √    

Equality & Diversity √   

Financial √   

Health & Safety √   

Human Rights √   

Legal  √  

Personnel √   

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 03001226007  
Email: david.peet.16406@derbyshire.pnn.police.uk 
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DECISION REPORT  
OCTOBER 2014 

REPORT OF THE CHIEF CONSTABLE 
 

SUPPLY OF DELL LAPTOPS AND PORT REPLICATORS 

1. PURPOSE OF THE REPORT 

1.1 To seek approval for the award of a contract for the supply of Laptops and 

Port Replicators to Derbyshire Constabulary, for a period of 12 months from 

6th October 2014 to 5th October 2015, with the Dell Corporation Ltd.  

2. INFORMATION AND ANALYSIS 

2.1 Derbyshire Constabulary require the placing of an initial order for 200 Dell 

Laptops and 50 Dell Port Replicators in order that they can commence the 

change over of the force laptops from XP to Windows 7.  

2.2 The cost of the initial order is £118,375 (200 Laptops and 50 Ports) but it is 

anticipated that a further quantity may be required once the roll out of the 

equipment commences. The contract will allow for the maximum quantity (350 

Laptops and 100 Ports) to be purchased at the agreed contracted prices to a 

maximum possible contract value of £208,000. No guarantee has been made 

that more than the initial order will be purchased.  

2.3 It has been identified that an existing framework (Link-IT Lot 2) let by NHS 

Shared Business Services is available for UK police forces to utilise, and 

suitably meets our requirements for this procurement. The Framework allows 

for direct award to Dell. The Framework also sets out the costs, terms and 

specification applicable to the goods being purchased. It is recommended that 

this procurement route be used for the purchase of these items, on the basis 

that it offers a straightforward procurement route which meets our needs, 

involves no additional increase in costs and allows the items to be purchased 

in a timely manner.  

Section B           
Part I – 

for publication 
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2.4 Application of the procurement route set out in section 2.3 of this report 

results in no additional increased costs to the force and the budget for the 

purchase of these items has already been set aside by the Force. 

3. RECOMMENDATION 

That the Commissioner approves the award of a contract to the Dell 

Corporation Ltd for the ongoing provision of up to 350 Laptops and Port 100 

Replicators to Derbyshire Constabulary in accordance with the terms, 

specification and pricing of the NHS Shared Business Services Link-IT 

Framework for the supply of such items. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

Product Qty Unit Price  Total (£) 

210-ABCM Latitude 14 5000 Series 350 £575 £201,250 

452-11429 Port Replicator 100 £67.50 £6,750 

Total Price (£) 
 

  

 

 

£208,000.00 
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 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

 

Contact details  
in the event  
of enquiries 

Name: Rob Atkinson 
Internal telephone number: 67012 
Email address: robert.atkinson@emscu.pnn.police.uk 
Name: Chris Ratcliffe 
Internal telephone number: 03915 
Email address: 
christopher.ratcliffe.3915@derbyshire.pnn.police.uk 
 

 

BACKGROUND PAPERS: NONE  

 

ATTACHMENTS: NONE 
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