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AGENDA: Reports attached
ITEM

SUBJECT

DECISION
NO.

ASK THE SGB
Maximum 30 minutes allotted time
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early)

1

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST (IF ANY)

3A

ANNOUNCEMENTS FROM THE COMMISSIONER

3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE

4A

MINUTES/DIGEST OF DECISIONS
Meeting held on 19 May 2014

5
6

REVIEW OF ACTIONS
FORWARD PLAN
4 Month Forward Plan
COMMISSIONER DECISION REPORTS

Reports of the Chief Executive
7A

Strategic Governance Board Meetings 2014/15

29-14

Reports of the Treasurer
8A

None

Reports of the Chief Constable
9A

None
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Joint Reports of the Chief Executive/Chief Constable
10A

None
PERFORMANCE REPORTS

Reports of the Chief Executive
11A
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Reports of the Chief Constable
12A

Performance Scorecard

12B

Organised Crime Groups

12C

POCA/Financial Investigation

12D

Terrorism and Domestic Extremism

12E

Business Change Project Board Update

12F

Health and Safety Update

12G

Contact Management Department (CCMC) Update

Joint Reports of the Chief Executive/Chief Constable
13A

Capital Outturn 2013/14

13B

Revenue Outturn Position for the Financial Year ended
31 March 2014

13C

Annual Report on Treasury Management and Prudential
Indicators 2013/14

Reports of the Chief Constable
14A

15A

Finance Briefing – Period 2
DECISIONS TAKEN AND NOT YET REPORTED TO
STRATEGIC GOVERNANCE BOARD
Decisions taken but not yet reported to the Strategic
Governance Board

DECISION
NUMBER
25A/14
27-28/14

The short notice of the publication of papers in advance of the meeting
is a constraint of the timetable of monthly meetings. Please note that all
meetings of the Board are published in advance on the Commissioner's
website.

AGENDA ITEM 4A
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in the Reception Room, Force Headquarters, Ripley, Derbyshire. DE5 3RS
19 May 2014
_________________________

In attendance:
Office of the Police and Crime Commissioner: PCC Charles, DPCC H Dhindsa, Mr D Peet, Mrs H Boffy, Ms K Holding, Ms L
Kelly, Ms D Rimell
Constabulary: CC M Creedon, T/ACC G Knighton, T/ACC K Smethem
Agenda Item
No.

Decision (including
Dec No.)/ Action

Ask the SGB
Questions had been received via twitter to ask questions of the Commissioner and Chief Constable. A note of all questions and the
corresponding responses can be found on the Commissioner’s website; http://www.derbyshire-pcc.gov.uk/News-and-EventsMeetings/Meeting-Information/Ask-SGB.aspx
Detailed on the ‘Ask the SGB’ section of the Commissioner’s website was a question received about the Forces’ response to ticket
touting for the play-off final at Wembley. The Force currently have a campaign running to stamp out fraud in Derbyshire which can be
accessed here: http://www.derbyshire.police.uk/StampOutFraud and there is also information on the Action Fraud ticket scam which
can be accessed via this link; http://www.actionfraud.police.uk/fraud-az-ticket-scam
1.

APOLOGIES
DCC A Goodwin, Mr T Neaves

2.

DECLARATIONS OF INTEREST
1
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DPCC Dhindsa declared an interest in Agenda Item 8B as a trustee on the DCF Grant Awards
Panel.
3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
It was with sadness that the Commissioner announced the death of Insp. Michelle Coxhead. The
Commissioner commented on the genuine care and concern Insp Coxhead displayed for those
being held in custody and her enthusiasm and dedication to her work which will be a great loss for
Constabulary. The Chief Constable echoed the Commissioner’s tribute and emphasised once
again the sad loss for her family, friends and the Constabulary. The meeting held a minutes’ silence
in remembrance.
Derbyshire hosted the first national conference on Forced Marriage ahead of legislation change and
the Commissioner announced that he was proud that Derbyshire were at the forefront of national
efforts to improve the response to victims of Forced Marriage. The conference was a great success
and the Commissioner congratulated the OPCC team for organising the event.

3.B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
The Chief Constable announced that two new Assistant Chief Constables had been appointed;
Temporary Assistant Chief Constable Gary Knighton and Detective Chief Superintendent Martyn
Bates from South Yorkshire Police.
T/ACC Smethem was thanked by the Chief Constable and the Commissioner for acting as Assistant
Chief Constable.

4. A

MINUTES/ DIGEST OF DECISIONS
Noted.

5.

ACTIONS OUTSTANDING
Strategic Governance Board – 9 December 2013 – Living Wage
An update was requested and Mrs Boffy explained that the process was in hand and the registration
was being progressed.
2
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Strategic Governance Board – 27 January 2014 – Scorecards
T/ACC Knighton provided a brief update on Specials recruitment and announced that from a total of
93 applicants, 37 had been successful in moving forward to the next round.

Remove Action

Strategic Governance Board – 17 February 2014 – Scorecards
A meeting for the DCC to update the PCC on stress related absence is still to be arranged and the
PCC requested that this be actioned.

Arrange meeting
between the DCC
and PCC.

Strategic Governance Board – 17 March 2014 – Professional Standards Department (PSD)
An update on comparative data for the East Midlands region was provided to the Commissioner by
email and DI Walker was in attendance to provide a verbal update.

Remove Action

Strategic Governance Board – 14 April 2014 – Safeguarding Adults
At the last meeting the Commissioner requested an explanation as to why the repeat missing adult
levels were significantly different from those reported to the SGB in July. The Chief Constable
informed the meeting that this was an error in reporting with a discrepancy in inputting either the
date the person went missing against the date the issue was reported.
6.

FORWARD PLAN
Noted.

7A

Anti-Social Behaviour, Crime & Policing Act 2014 – Community Remedy and Community
Trigger
As detailed within the report, the Anti-Social Behaviour, Crime & Policing Act 2014, places
responsibility upon Police and Crime Commissioners to develop a Community Remedy Document
for their local area. The PCC has developed an online survey and this was attached at Appendix A
to the report. Mr Peet informed the meeting that the Appendix will be modified to remove question 1
and will instead focus on question 2, highlighting the number of sanctions or options that an
offender could be asked to complete as part of a Community Remedy. It was noted that this will be
a living document which may be updated in light of responses received. The on-line consultation
document will be live and available via the Commissioner’s website by the end of the day.
3
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The Community Trigger (section 104 of the Act) requires a threshold to be identified at which an
individual, or group of individuals can call for a review of the response of statutory partners to a
complaint of anti-social behaviour. The PCC is currently represented within county-wide
discussions around the development of the Trigger and a further report will be presented to the
Board in due course to update on the outcomes of the consultation.
RESOLVED:
1. The PCC consults the public and partners on the potential Community Remedy Document as
outlined at 3.2 -3.4 of the report.
2. The PCC works with partners on the development of the Community Trigger threshold and
responds to any formal consultation on the matter.
8A

APPROPRIATE ADULT FUNDING 2014-15
Recognising the important work of the Appropriate Adult Service and to mitigate threats to the
imminent continuation of Service, the Commissioner considered and agreed to section 9 grants of
£10,000 to be made to the Derbyshire County Council and the Derby City Council to support the
delivery of the Derbyshire Appropriate Adult Service for 2014/15.
RESOLVED:
1. The Section 9 grant of £10,000 be made to Derbyshire County Council to support the
delivery of the Derbyshire Appropriate Adult Service for 2014/15 only.
2. That a S9 grant of £10,000 be made to Derby City Council to support the delivery of the
Derbyshire Appropriate Adult Service for 2014/15 only.

8B

DISTRIBUTION OF THE POLICE PROPERTY ACT FUND FOR 2014/15
Commissioners are required under the Police Property Act 1897 to set money aside which is
received from the sale of property which has come in to their possession if it has been seized, lost
or abandoned and not subject to the Proceeds of Crime Act, as detailed within the report.
The funding available for distribution 2014/15 was £17,772.83 and the proposed distribution was
detailed within the report set out on page one for approval.
Attached at Appendix A was the Grant Awards 2013/14 and the DPCC commented on the
4
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significant impact such small grant awards have made to local communities.
RESOLVED:
That the distribution for 2014/15 from the Police Property Act Fund be approved as;
Retained in case of future claims
£2,000

8C

Contribution towards administration

£2,000

Towards upkeep of stores

£2,555

To Mutual Welfare Fund

£1,000

To DCF Police Authority Grassroots Fund

£10,217

TOTAL

£17,772

INTERIM GRANT TO THE ASSOCIATION OFPOLICE AND CRIME COMMISSIONERS –
IMPLEMENTATION OF THE PARKER REVIEW
As detailed in the report, in 2012 Home Office Ministers withdrew their financial support for parts of
ACPO, but Police and Crime Commissioners were required to continue their financial commitment.
Approval was sought for the payment of Derbyshire’s share of the agreed costs of £8,340.44, which
was agreed.
RESOLVED:
The interim grant contribution to the APCC for the implementation Board in the sum of £8,340.44
was approved.

8D

ANNUAL SUBSCRIPTION TO POLICE TREASURERS SOCIETY 2014-15
Approval was sought for the annual subscription to Police Treasurers for 2014/15 of £2,590, which
was agreed.
An error was noted at 2.4 of the report which should read .. “… and it is not anticipated (although
cannot be confirmed at this time) that this will NOT be the same in 2014/15. “
5
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RESOLVED:
The subscription to Police Treasurers for 2014-15 for the Derbyshire Treasurer to be a member in
the sum of £2,590 was approved.
10A

RAPE SCRUTINY PANEL
Ms K Alcock, Chair of the Panel was in attendance to present the contents of the report.
Noting para 2.7, the Board discussed the difficulties in enforcing mandatory reporting of Female
Genital Mutilation (FGM) which can have consequences for the victim and the wider family. It was
acknowledged that consequences should be considered, but not necessarily accepted and there is
a need to promote activity to raise awareness to encourage referrals in this area.
There has been a huge increase in reported rape and it was noted that much of this is historic
reporting which is difficult to detect due to lack of forensic evidence. The importance of reporting
soon after the incident was regarded as an important message for the public.
Noted at para 2.10 was that Kate Alcock has become a member of the Force’s Strategic Rape
PCC representation
Group, the commissioner questioned whether there should be PCC representation on his group. To on the Force
be discussed.
Strategic Rape
Group to be
discussed.
RESOLVED:
The content of the report was received and the Police and Crime Commissioner and Chief
Constable will continue to support the Rape Scrutiny Panel meeting bi-monthly to provide
independent oversight of Rape Investigations in Derbyshire.

11A

PERFORMANCE REPORT
The report provided an oversight on trend data for; All Recorded Crime, Violence, Sexual Offences,
Theft, Domestic Violence and Antisocial Behaviour (ASB).
The Chief Commented on the good, high level brief report which showed a downward trend in
6

Force to report to
the next meeting of
the SGB on the new
outcomes
categories.
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violence and ASB. The number of sexual offences and the reported levels of Domestic Violence
had both increased, however, it was noted that these were positive indicators which showed an
increased confidence in reporting.
An increase in theft, particularly non-dwelling burglary, shoplifting and theft from vehicle were noted.
The Board agreed, as discussed at the last meeting, that a meeting should be held with large
retailers to discuss the issue of theft. The Chief Executive informed the Commissioner that a letter
had been sent to the large retailers and a response was awaited.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.
THE BOARD AGREED TO RE-ORDER THE AGENDA AND RECEIVE AGENDA ITEM 12A BEFORE AGENDA ITEM 11B
12A

DOMESTIC ABUSE
At paragraph 2.3, the Commissioner noted that despite the levels of reporting increasing over the
years, the proportion of incidents to crimes has remained approximately the same. The
Commissioner requested some comparative regional data for the ratio of DV incidents to DV
recorded crimes.

Provide comparative
regional data for the
ratio of DV incidents
to DV recorded
crimes

At para 2.5 it was noted that the number of domestic violence related offences has increased year
on year as have the total number of resolutions but these have not increased at the same rate as
offences and therefore the POR has seen slight falls over three years, as detailed in the table within
the report. Comparative regional data was requested for DV incidents for sanction detection and
positive outcome rates.

Provide comparative
regional data for DV
SDR and POR

Within the last 12 months the Domestic Violence Perpetrator Scheme had been introduced and it
was noted that as of 15 April 2014 Derbyshire Police had received 18 Right to Ask applications and
9 Right to Know applications. The commissioner requested some comparative data with other
forces on the number of applications received. It was agreed that it may be possible to access data
from Leicestershire and Nottinghamshire forces but it would be prudent to access this data in
approx. 6 months’ time.

To receive
comparative data in
6 months’ time from
Leicestershire and
Nottinghamshire
Forces on the
number of ‘Right to

7
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An error was noted in para 4.1 (bottom of page 8) which should read “Derbyshire Police will ….
From the 23 June 2014”

Ask’ and ‘Right to
Know’ applications
received.

At para 5.5 it was noted that the one outstanding issue of reducing the MARAC score to 14 from 16
has now been resolved.
At para 7.4 it was noted that an afternoon community event was poorly attended and further work is
still required to engage with affected community groups. DPCC Dhindsa suggested that lessons
should be learnt from this event to understand the reasons for poor attendance and how to engage
better for the future.

Provide feedback on
what went wrong
and what lessons
were learned in
order to better
engage and receive
feedback from local
community groups
and residents

It was noted at para 7.5 that there is an HBV action pan where work is ongoing in Derby City
Schools to raise awareness, but a query was raised as to how the Force are encouraging increased
reporting of Domestic Abuse, particularly with ethnic minorities, persons with learning disabilities
and other groups who are less likely to report. T/ACC Smethem will provide details of DV
awareness raising events amongst hard to reach groups.

A/ACC Smethem to
provide details of DV
awareness raising
events amongst hard
to reach groups.

Noted at paragraph 2, Appendix A was that the Domestic Abuse Perpetrator Scheme was
withdrawn in December 2013, however the report did not provide any detail of the evaluation or
future plans which was requested.

A copy of the DAPs
evaluation to be
provided to the PCC.

It was noted on paragraph 11, page 3 of Appendix A that a monthly performance pack has been
introduced, it was agreed that a link to this online document be provided to the OPCC.

Provide a link to the
PPU monthly
performance pack
on the intranet.

Noting Appendix C, DPCC Dhindsa FGM and the effect on local communities, the data provides a
good stocktake of the issues and also highlights some of the potential gaps.
RESOLVED:
8

AGENDA ITEM 4A
STRATEGIC GOVERNANCE BOARD
30 JUNE 2014

Direct assurance was gained that this area of business is being managed efficiently and effectively.
11B

SUMMARY OF CURRENT ISSUES, RISKS AND THREAT TO THE COMMISSIONER BY
ORGANISATIONS WORKING WITH VICTIMS OF DOMESTIC ABUSE IN DERBYSHIRE
The report summarised the current issues, risks and threats raised by five organisations working
with victims of Domestic Abuse in Derbyshire; Domestic Violence and Sexual Abuse Service
(previously North Derbyshire Women’s Aid), Hadhari Nari, High Peak Women’s Aid, Nottingham
Community Housing Association and Trident Reach.
Representatives from some of the
organisations attended the meeting to provide comment to the issues and risks faced.
The Commissioner noted the main issues facing the organisations were due to budget and funding
cuts highlighted in para 2.2. In addition, Hadhari Nari highlighted a lost contract to provide refuge
provision within Derbyshire and the difficulties in being able to provide a service for referrals within
Derbyshire due to funding issues was highlighted. The commissioner advised that funds from the
Victims Surcharge will be directed to Police and Crime Commissioners from October and that
funding will be subsequently channelled to those who work with victims of crime and provide
frontline support. Exactly where that funding will be channelled will be examined again later in the
year.
The Commissioner thanked the five organisations for sending through their summaries of the
current issues, risks and threats which is helpful to the work of the commissioner as this is a high
priority are within the Police and Crime Plan. The PCC would like to convene a further meeting with
the organisations working with victims of domestic abuse in Derbyshire, to be arranged.

During discussion it was highlighted that there is currently no joint training for those working with
victims of Domestic Abuse and more engagement with partners was emphasised to ensure
specialist knowledge in the area of domestic abuse is shared. T/ACC Smethem agreed with the
need to engage more with partners and share knowledge for the future.
RESOLVED:
9

Convene a further to
meeting with
Organisation
working with victims
of Domestic Abuse
in Derbyshire.
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12B

The report was noted and the issues raised by partners were considered.
RAPE AND SEXUAL OFFENCES
It was noted that the Derbyshire Constabulary manages a total of 1238 RSOs (Registered Sexual
Offenders) and the Force employs 16 Offender Managers (OMs), each with a caseload of 77 RSOs,
measured against the national guidelines of 50 per Offender Manager. The Commissioner
questioned if this low number of offender managers with a high caseload affected service delivery.
T/ACC Smethem reassured the Commissioner that the offenders are being managed appropriately
and action plans can be shared with the PCC to provide additional reassurance.

ACC Smethem to
share the DPMU
action plans for
offenders.

The National guideline of 50 per offender manager will be checked to ensure accuracy.

Check the national
guideline of 50 per
Offender Manager

RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
12C

NATIONAL AIR SUPPORT SERVICE (NPAS)
An update on the effectiveness and efficiency of the National Air Support Service (NPAS) was
provided and the PCC noted the benefits of the national programme.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

12D

IMPACT ON DERBYSHIRE CONSTABULARY OF THE 2014 WORLD CUP
Noting the perceived risk faced by the World Cut the report highlighted the arrangements being put
in place to mitigate those risks.
RESOLVED:
10

AGENDA ITEM 4A
STRATEGIC GOVERNANCE BOARD
30 JUNE 2014

The PCC gained assurance that the risk posed by the 2014 World Cup competition is being
addressed in an efficient and effective manner ensuring a proportionate and appropriate response
to any football related incidents.
12E

POLICE SUPPORT VOLUNTEERS
Noting the objectives of the SPV Strategic Plan, the Commissioner suggested adding an additional
objective “to provide development opportunities for volunteers”.
Noting the 27 PSV roles the Commissioner requested an additional role of ‘field volunteer’ for
Wildlife and Rural Crime.

Add objective to the
PSV Strategic Plan
“To provide
development
opportunities”
Add role of ‘Field
Volunteer’ for
Wildlife and Rural
Crime.

RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
14A

FINANCE BRIEFING AND PROVISION OUT-TURN 2013/14
The report provided an indicative end of financial year position together with information on Estates,
IS and Procurement.
The report showed an underspend of £2.924m, of which £910,000 is related to the Police and Crime
Commissioner’s budgets and the remainder of £2.014m related to the Chief Constable’s budgets.
The reasons for the projected under-spend were set out in Annex A.
The final outturn report will set out the under spend and carry forward and will be presented to the
Board in June.
RESOLVED:
The PCC noted the current financial position of the Derbyshire Police as set out in the Finance
Briefing Document.
11
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15A

DECISIONS TAKEN AND NOT YET REPORTED TO STRATEGIC GOVERNANCE BOARD
A record of all decisions made are published on the Commissioner’s website and the report detailed
two decisions that had been made by Commissioner which can be accessed on the PCC website;
http://www.derbyshire-pcc.gov.uk/Public-Information/PCC-Decison-Making/PCC-DecisionMaking.aspx
RESOLVED:
The decisions referenced 17/14-18/14 is noted as being a published document contained within the
Commissioner’s decision log which can be accessed on the Commissioner’s website.

12
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REVIEW OF ACTIONS
Decision Agenda Report Title and Action Required
Responsible Officer
No.
Item
STRATEGIC GOVERNANCE BOARD – 16 SEPTEMBER 2013
12C
KILLED OR SERIOUSLY INJURED ROAD COLLISIONS
Analysis on the Fatal Four to be incorporated in future KSI Reports. Constabulary

STRATEGIC GOVERNANCE BOARD 9 DECEMBER 2013
7B
LIVING WAGE
The next steps in further considering how Derbyshire Police might
implement the Act was listed within the report and an additional
recommendation (5) was agreed; “to apply for living wage
accreditation.”

13A

RAPE SCRUTINY PANEL
Awareness raising messages around issue of consent and also
sexting to be sent out by both the Commissioner and Chief
Constable media teams.

STRATEGIC GOVERNANCE BOARD 17 FEBRUARY 2014
12A
SCORECARDS
Further data on stress related absence to be presented to the
commissioner.

-1-

Progress

For next report
due in July 2014

OPCC

This matter is
being
progressed and
the Treasurer
has updated the
Commissioner.

OPCC and
Constabulary

To coincide with
the run-up-to
Christmas
Media
Campaign.

Constabulary

The PCC met
with DCC on 19
June and was
updated.
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STRATEGIC GOVERNANCE BOARD 14 APRIL 2014
4A
MINUTES/DIGEST OF DECISIONS
To publish the revised Police and Crime Plan on the PCC website.

7A

7B

12A

STAGE 2 TRANSFER – MEMORANDUM OF UNDERSTANDING
To review the Memorandum of Understanding again in 12 months.
DERBYSHIRE POLICE AND CRIME COMMISSIONER –
ETHICAL FRAMEWORK
To PCC to sign the ethical framework and publish on the PCC
website.

SCORECARDS
PCC to arrange a ‘round the table’ discussion with major retailers.

STRATEGIC GOVERNANCE BOARD 19 MAY 2014
10A
RAPE SCRUTINY PANEL
PCC Representation on the Force Strategic Rape Group to be
discussed.
11A

PERFORMANCE REPORT
Force to report to next meeting of the SGB on the new outcome
categories.

-2-

PCC

Final version
awaited prior to
publication on
the PCC
website.

PCC/Constabulary

April 2015

Published :
PCC

http://www.derbyshirepcc.gov.uk/YourPCC/ExpensesDeclarations-andInterests/Expenses,Declaration-andHospitality.aspx

PCC

In hand

PCC/Constabulary

The PCC and
Chief Constable
to discuss.

Constabulary

Contained
within Agenda
Item 12A
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12A (1)

DOMESTIC ABUSE
Provide comparative regional data for the ratio of DV incidents to
DV recorded crimes.

Constabulary

National and
Regional data
not publicly
available.

12A (2)

Provide comparative regional data for DV incidents, for sanction
detections and for positive outcome rates.

Constabulary

National and
Regional data
not publicly
available.

12A (3)

To receive comparative data in 6 months’ time from Leicestershire
and Nottinghamshire Forces on the number of ‘Right to Ask and
‘Right to Know’ applications received.

Constabulary

Report
December 2014

12A (4)

Provide feedback on what went wrong and what lessons were
learned in order to better engage and receive feedback from local
community groups and residents.

Constabulary

Feedback
provided to
DPCC Dhindsa
by email

12A (5)

ACC Smethem to provide details of DV awareness raising events
amongst hard to reach groups.

Constabulary

Feedback
provided to
DPCC Dhindsa
by email

12A (6)

A copy of the DAPs evaluation to be provided to the PCC

Constabulary

DAPs
evaluation
received.

12A (7)

Provide a link to the PPU monthly performance pack on the
intranet.

Constabulary

Link provided.

-3-
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11B

12B

SUMMARY OF CURRENT ISSUES, RISKS AND THREAT TO
THE COMMISSIONER BY ORGANISATIONS WORKING WITH
VICTIMS OF DOMESTIC ABUSE IN DERBYSHIRE
Convene a further meeting with Organisations working with victims
of Domestic Abuse in Derbyshire.
RAPE AND SEXUAL OFFENCES
ACC Smethem to share the DPMU actions plans for offenders.
Check the national guideline of 50 per offender manager ratio for
accuracy.

12E

PCC

PCC Office to
arrange

Constabulary

DPMU Action
Plan received.
Update
Received.

Constabulary

POLICE SUPPORT VOLUNTEERS
Add objective to the PSV Strategic Plan “to provide development
opportunities”

Constabulary

Updated.

Add role of “Field Volunteer” for Wildlife and Rural Crime.

Constabulary

Updated

-4-
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

1

Finance

Performance and Other Issues

30 June
2014

Finance (Period 1) & Resources
PCC & Force - Revenue Budget Outturn 2013/14
PCC & Force - Capital Outturn 2013/14
PCC & Force - Annual Report on Treasury Management and
Prudential Indicators 2013/14
Force - monitor capital programme delivery and expenditure
against budget
Force - estates update setting out progress on key capital
schemes
Force - Estates Services and PFI Financing Quarterly Update
PCC Report on funding Decisions (if any)

Chief Constable’s Scorecards
Gun and Knife Crime
Organised Crime Groups
POCA & Financial Investigation
Terrorism & Domestic Extremism
Quarterly Project Board Update
Health & Safety Report (Jan-April)
Contact Management Department (CCMC) Update
Complaints Discipline and Oversight

28 July
2014

Finance (Period 2) & Resources
***Outturn***
PCC & Force - Annual report on debtors
Force - monitor capital programme delivery and expenditure
against budget
Force - estates update setting out progress on key capital
schemes
Force - monitor and report revenue spend against profiled
budget including a predictive out-turn position and explanations
of major variances
Force - Procurement and Contracts Quarterly Update
PCC - Report funding decisions (if any)

Chief Executive Performance Report
JARAC Draft Minutes (meeting 17 July)
PCC Annual Report
Killed & Seriously Injured Road Collisions
Wildlife Crime & Cruelty to Animals
Chief Executive Report – Wildlife Crime partner reports
PCC Casework
Gun and Knife Crime
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

15
September
2014

Finance

Performance and Other Issues

Finance (Period 4) & Resources

Chief Constable’s Scorecards
Contact Management
Cyber Crime
Economic Crime
Quarterly Project Board Update

PCC & Force - Revised Capital Programme 2013/14 - 2016/17
Force - monitor capital programme delivery and expenditure
against budget
Force - estates update setting out progress on key capital
schemes
Force - monitor and report revenue spend against profiled
budget including a predictive out-turn position and explanations
of major variances
Force - Information Services (IS) Quarterly Update
PCC - Report funding decisions (if any)

Finance (Period 5) & Resources

20 October
2014

2

Force - monitor capital programme delivery and expenditure
against budget
Force - estates update setting out progress on key capital
schemes
Force - monitor and report revenue spend against profiled
budget including a predictive out-turn position and explanations
of major variances
Force - Estates Services and PFI Financing Quarterly Update
PCC - Report funding decisions (if any)

Chief Executive Performance Report
Anti-Social Behaviour & Community Policing
Rape Scrutiny Panel
Health and Safety Report
JARAC Minutes
ICV Update
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Part I For Publication

STRATEGIC GOVERNANCE BOARD
30 JUNE 2014
REPORT OF THE CHIEF EXECUTIVE

7A:

STRATEGIC GOVERNANCE BOARD MEETINGS 2014-2015

1.

PURPOSE OF THE REPORT

1.1

For the Commissioner and the Chief Constable to consider and agree the
draft timetable of meeting dates (Appendix A) and draft reporting schedule
2014 attached at Appendix B and 2015 attached at Appendix C.

2.

INFORMATION AND ANALYSIS

2.1

Continuing the same format as the previous year, meetings of the Strategic
Governance Board will take place every four weeks (approximately) on
a Monday afternoon starting at 2pm.

2.2

The meeting dates for the remainder of 2014 (Appendix A) are reconfirmed
with one notable amendment:
-

The meeting of the Board on 17 November 2014 has been re-arranged
to take place on 10 November 2014 instead.

2.3

The meeting dates until December 2015 (Appendix A) is presented for
consideration and approval. Of note is that;
-

Contrary to all other Governance Board meetings the January meeting
will take place on TUESDAY 27 January 2015.

2.4

The main focus of the meetings will continue to be around Performance and
Finance & Resources. The meetings will also be supplemented by the
scrutiny of other areas of strategic importance.

2.5

Attached at Appendices B and C is the draft reporting cycle, highlighting all
non-finance reports to be presented to the Board 2014-2015. The report
content will give reassurance as to how the Force are mitigating the strategic
1
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risks and threats identified at the Strategic Risk Briefing, plus additional issues
raised in the Commissioner’s manifesto and other significant issues for the
Force, helping them demonstrate how they are meeting their commitments
against the objectives set out in the Commissioner’s Police and Crime Plan.
3.

RECOMMENDATIONS

3.1

To consider and agree the meeting dates as set out in the timetable attached
at Appendix A.

3.2

To consider and agree the Draft Reporting Cycle 2014/2015 attached at
Appendix B & C.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

MEDIUM
X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

2
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Contact details in the
event of enquiries

David Peet, Chief Executive
External telephone number: 0300 122 6021
David.peet.16406@derbyshire.pnn.police.uk

Attachments
Appendix A. Meetings Timetable
Appendix B. Draft Reporting Cycle 2014
Appendix C. Draft Reporting Cycle 2015

3
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PROPOSED STRATEGIC GOVERNANCE BOARD MEETINGS
FOR 2014/ 2015
All meetings will be held on a Monday afternoon between 2pm and 4pm.
Meetings to be held in the Reception Room, Police HQ, Butterley Hall, Ripley
unless otherwise notified.

Date

Comments

30 June 2014

Date already set

28 July 2014

Date already set

15 September 2014

Date already set

20 October 2014

Date already set

10 November 2014

Re-arranged date FROM 17 November 2014

15 December 2014

Date already set

26 January 2015

TUESDAY meeting

23 February 2015
23 March 2015
20 April 2015

Easter Monday is 6 April

18 May 2015

Bank Holiday 25 May

29 June 2015

‘Subject to Audit Accounts’ as late as possible
in June

27 July 2015

First week of school summer holidays

August 2015

No meeting

14 September 2015
12 October 2015
9 November 2015
14 December 2015
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Schedule for Reports to the Strategic Governance Board from July 2014 (updated June 2014)
Police & Crime Plan (PCP) Objectives
1. Support victims and witnesses
2. Strong and effective partnership working
3. Keep people, especially the most vulnerable, safe from harm, ASB & criminal activities

Month

Thematic Reports (Police & Crime Plan Objectives)

July 2014

Killed & Seriously Injured Road Collisions & Road Safety (2,3)
Wildlife Crime & Cruelty to Animals (2,5)

August

No meeting

September
2014

Contact Management (1)
Cyber Crime (3)
Economic Crime (3)

October 2014

Anti-social Behaviour & Community Policing (1,2,3,4,6)

4.
5.
6.

Support local policing
Continual improvement in performance
Alcohol and drugs related crime and harm

Other non-finance reports
PCC Annual Report (includes ICV/Animal Welfare)
JARAC minutes
PCC Performance Report
PCC Casework Report
No meeting
Quarterly Project Board update
Chief Constable’s Scorecards
Dip Sampling and PSD Oversight
PSD Report
JARAC minutes
Rape Scrutiny Panel
Health & Safety Report (May-Aug)
ICV Update
PCC Performance Report

November 2014

Workforce (staff numbers, sickness, equality & diversity) (4)

Helicopter Deployments
PCC Performance Report

December 2014

Alcohol Related Harm (2,6)
Drugs (2,6)

Report from Annual Strategic Risk Briefing
Quarterly Project Board update
Chief Constables Scorecards

1
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DRAFT Schedule for Reports to the Strategic Governance Board for 2015
Police & Crime Plan (PCP) Objectives
1. Support victims and witnesses
2. Strong and effective partnership working
3. Keep people, especially the most vulnerable, safe from harm, ASB & criminal activities

4.
5.
6.

Support local policing
Continual improvement in performance
Alcohol and drugs related crime and harm

Month

Thematic Reports (Police & Crime Plan Objectives)

January

Restorative Justice (1,2,3)

February

Stop & Search (1)
Hate Crime and Community Tensions (1)

March

Contact Management (1)
Confidence & Satisfaction (1)

Quarterly Project Board update
Chief Constable’s Scorecards
PSD Report and Dip Sampling

April

Acquisitive Crime & Offender Management (2,3,5)
Reoffending (2,3,6)

JARAC minutes
ICV Update
PCC Performance Report

May

Domestic Abuse & DAPS (2,3)
Rape & Serious Sexual Assault (includes MAPPA, RSOs) (2,3)

Rape Scrutiny Panel
Helicopter Deployments
PCC Performance Report

June

Safeguarding Children (2,3)
Safeguarding Adults (2,3)

Quarterly Project Board update
Health & Safety Report (Jan-Apr)
Chief Constable’s Scorecards

July

Organised Crime Groups (3)
Economic Crimes, POCA & Financial Investigation (3)
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Other non-finance reports
(Budget/precept meeting)
JARAC minutes
PCC Performance Report
PCC Casework Report
Health & Safety Report (Sep-Dec)
PCC Performance Report

PCC Annual Report (includes Animal Welfare)
JARAC minutes
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August

No meeting

September

Contact Management (1)
Gun & Knife Crime (3)
Terrorism & Domestic Extremism (3)

October

Cyber Crime (3)
Killed & Seriously Injured Road Collisions & Road Safety (2,3)

November

Anti-social Behaviour & Community Policing (1,2,3,4,6)
Workforce (staff numbers, sickness, equality & diversity) (4)
Wildlife Crime & Cruelty to Animals (2,5)

December

Alcohol Related Harm (2,6)
Drugs (2,6)
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No meeting
PSD Report and Dip Sampling
Quarterly Project Board update
Chief Constable’s Scorecards
JARAC minutes
Rape Scrutiny Panel
Health & Safety Report (May-Aug)
ICV Update
PCC Performance Report
Helicopter Deployments
PCC Performance Report
Report from Annual Strategic Risk Briefing
Quarterly Project Board update
Chief Constable’s Scorecard
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STRATEGIC GOVERNANCE BOARD
30TH JUNE 2014
REPORT OF THE CHIEF EXECUTIVE

11A : PROFESSIONAL STANDARDS OVERSIGHT

1.

PURPOSE OF THE REPORT
To provide information about the Commissioner’s statutory responsibility for
the monitoring of force complaints and to advise how this responsibility is
carried out in order to provide reassurance.

2.

LEGAL RESPONSIBILITIES

2.1

The Police Reform and Social Responsibility Act 2011 and the Policing
Protocol Order 2011 set out the respective responsibilities of the
Commissioner and the Chief Constable in relation to the handling and
monitoring of complaints.

2.2

In accordance with paragraph 17(n) of the Policing Protocol Order the
Commissioner has the legal power and duty to monitor all complaints made
against officers and staff as well as having responsibility for dealing with
complaints against the Chief Constable.

2.3

Under paragraph 23(k) the Chief Constable is responsible to the public and
accountable to the Commissioner for managing all complaints against the
force, its officers and staff, except in relation to the Chief Constable, and
ensuring that the Commissioner is kept informed in such a way as to enable
the Commissioner to discharge his statutory obligations in relation to
complaints in a regular, meaningful and timely fashion. Serious complaints
and conduct matters must be passed to the Independent Police Complaints
Commission in line with legislation.
1
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2.4

The satisfaction of both the Commissioner’s and the Chief Constable’s duties
require mutual co-operation well as there being a legal duty upon the
Commissioner to monitor complaints, this is also important for the following
reasons:
•

Public Confidence – it is important for the public to know that the force
has a robust complaints system, that breaches of the standards
expected of police officers and staff are addressed appropriately and
that the Commissioner is seen to support this robust system and
provide challenge where appropriate

•

Lessons Learned - complaints can be used as a tool for organisational
learning in order to improve processes in the service provided to the
public,

•

Openness and Transparency – it is important that complaints are dealt
with in an ethical and impartial manner and that this is seen to happen.
Police complaints are complex by their nature and method of handling,
and there is a need to be cautious in providing information in context,
given the potential for information and statistics to be misinterpreted,
misunderstood or taken out of context, resulting in a misleading
impression and potentially adverse publicity.

3.

PROCEDURE FOR MONITORING COMPLAINTS

3.1

Reporting to Strategic Governance Board
Reports are prepared and presented before the Strategic Governance Board
approximately once every 6 months by the Force Professional Standards
Department. This is to provide an overview for the Commissioner and the
public as to the method of dealing with complaints by the department, any
trends or key statistics and to update on any major issues or changes in the
law or procedure. So far plans to provide statistics and commentary thereon,
within these reports, have been delayed. This is due to delays (caused by IT
problems) in the IPCC in publishing its Police Complaints Information Bulletins
which contain complaints data relating to all forces. The IPCC has just this
2
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month published the first Police Complaints Information Bulletin for two years.
This is being considered by the Professional Standards Department. It is
understood that the IPCC plans to publish quarterly updates from now on. In
future, therefore, the Professional Standards Department reports will be
brought before the Strategic Governance Board to coincide with publication by
the IPCC of these bulletins to enable commentary to be provided on
Derbyshire’s data and for any relevant national comparisons to be made.

3.2

Regular meetings
Complaints and on-going discipline matters are monitored on an on-going
basis by the Commissioner’s Head of Compliance and Engagement. She has
regular monthly meetings with the Head of the Professional Standards
Department to receive verbal updates in relation to handling of complaints and
any on-going discipline matters. The Head of Compliance and Engagement
has regular meetings with the Commissioner to ensure that he is briefed on
any key issues.

3.4

Dip-sampling of complaint files
The regular meetings with the Head of Professional Standards are supported
by a programme of dip-sampling of complaint files. This takes place on
approximately a monthly basis and is carried out by the Head of Compliance
and Engagement occasionally accompanied by the Commissioner. The
Department provides access to all complaint files which have been closed
during the previous month and files are chosen from these at random by the
Head of Compliance and Engagement and scrutinised. A written record sheet
is prepared in relation to each file dip-sampled and copies retained on that file
and in the Commissioner’s office. A copy of the dip-sampling pro-forma used
is attached at Appendix 1. Files are examined to ensure that complaints have
been dealt with appropriately, proportionately and in line with the statutory
requirements of the Police Reform Act 2002 and related secondary legislation.
It is important to note that it is the process of handling the complaint which is
subject to scrutiny and not the alleged conduct which has led to the complaint.
3

AGENDA ITEM 11A
STRATEGIC GOVERNANCE BOARD
30 JUNE 2014

Each dip-sampling session is followed by a brief meeting with the Investigative
Support Manager for the department. Any queries or ambiguities are noted
and raised and the Investigative Support Manager reports back to the Head of
Compliance and Engagement to answer any queries. The Head of
Compliance and Engagement informs the Commissioner of any queries or
issues of concern raised and the answers received. In future, reports will be
provided to the Strategic Governance Board to update on the numbers of files
dip-sampled. These will coincide with the Professional Standards Department
reports.

4.

CHIEF CONSTABLE COMPLAINTS
The Commissioner is the appropriate authority for handling complaints
received against the Chief Constable. In practice such complaints are handled
by the Head of Compliance and Engagement who is legally qualified. The
Head of Compliance and Engagement reports to the Chief Executive on the
handling of such complaints and consults with him in relation to any recording
decisions. The Commissioner is regularly updated on any complaints
received. All Police Complaints are dealt with in accordance with the
provisions of the Police Reform Act 2002 and related secondary legislation.
This applies to complaints against the Chief Constable just as it does other
officers , the key difference being that for Chief Constable complaints the
Commissioner is the appropriate authority.

5.

RECOMMENDATIONS
That the contents of the report are noted and the Commissioner is reassured
that the statutory duties in relation to complaints monitoring are being fulfilled.

6.

IMPLICATIONS

All implications are assessed and scored to the table below.

4
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HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

√

Environmental

√

MEDIUM

HIGH

√

Equality & Diversity
Financial

√

Health & Safety

√

Human Rights

√
√

Legal
√

Personnel

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

Appendices
Appendix 1 – dip-sampling pro-forma
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Police and Crime Commissioner for Derbyshire
PSD Dip Sampling
CASE SUMMARY INFORMATION
Case Number: CO/
Complainant Name:
Complainant Age:
Nature of complaint:

/
Complainant Ethnicity:

Complaint received in Force:
Date recorded
(Notes:
)
Age of case:
Record of Complaint Generated: YES/NO
Investigating Officer:
Investigation Location: AREA/PSD

DISPOSAL
How was the case dealt with:
Local Resolution (Section A)

Upheld/Not Upheld (Section B)

Disapplication/Discontinuance (Section C) Withdrawn (Section D)

SECTION A: Local Resolution
Has complainant agreed to LR? YES/NO
Action Plan/TOR:
YES/NO
Closure Letter:
YES/NO
Right of Appeal provided
YES/NO

Date:
Date:
Force/IPCC

SECTION B: Upheld/Not Upheld
Type:
Regulation Notices Issued to subject::
Complainants Account:
Subject Account:
IO Report/Investigation Summary/Letter:
28 Day Updates Given:
Regulation Notices Withdrawn:
Closure Letter:
Right of appeal provided:

UPHELD/NOT UPHELD
YES/NO
YES/NO
YES/NO
YES/NO
YES/NO
YES/NO/Not Applicable
YES/NO
Date:
YES/NO
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SECTION C: Disapplication/Discontinuance
Type:
29 Day letter:
Representations Received:
Application/Request :
Closure Letter:
Right of Appeal provided:

Disapplication / Force / IPCC) / Discontinuance
YES/NO
Date:
YES/NO
YES/NO
Date:
YES/NO
Date:
YES/NO
Force/IPCC

SECTION D: Withdrawn
Evidence of Withdrawal:
Type of evidence:
Closure Letter:

YES/NO
YES/NO

Date:

TO BE COMPLETED FOR ALL FILES
Is the outcome justified/evidenced:
Papers returned to PSD:
On the balance of evidence seen,
do you feel this to have been dealt
with in a proportionate manner:
Comments:

Signed:
Date:

YES/NO
YES/NO

YES/NO

)
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STRATEGIC GOVERNANCE BOARD
MONDAY 30 JUNE 2014
REPORT OF THE CHIEF CONSTABLE

12A: PERFORMANCE SCORECARDS

1.

PURPOSE OF THE REPORT

1.1

To note the latest scorecards outlining the Constabulary’s performance in
each of the Chief Officers’ areas of responsibility.

2.

INFORMATION AND ANALYSIS

2.1

The latest performance scorecards have been presented to the Chief
Constable by the respective Chief Officers and are attached for noting at
Appendix A.

2.2

Total recorded crime is slightly up from the same period last year and from
the date of the report has dropped slightly, so the current figure is 0.1% up on
last year.

2.3

Theft offences including burglary have fallen with large reductions in house
burglary, although the number of shoplifting offences continues to show a
marked increase from last year. The ongoing research into this crime type
already indicates that the vast majority of these offences occur in premises of
the large supermarket chains, with particular emphasis on certain stores.
Once completed, the research will provide further detail as to the proportion of
these offences that are reported as ‘live’ crimes and those which appear to be
retrospective reporting of unexplained stock deficiencies.

2.4

Offences involving violence have increased in the current period, following
substantial decreases last year. Of particular concern is the increase in
offences where there is violence with injury, in response to which each of the
BCUs are actively targeting the locations that are identified as hot spots,
including those where there are clear links to alcohol and the night time
economy. A further contributory factor has been an increase in the number
of reported incidents involving domestic violence. Whilst this in itself provides
reassurance that the victims of such abuse have the confidence to report
offences to the police, it is essential that the Constabulary continues to
provide a robust and victim focused response to all such reports if that
confidence is to be maintained.

2.5

Although it does not fall within the reporting period covered by this iteration of
the scorecard, levels of violent offences have seen an increase in the past
during major sporting events such as the football World Cup. Levels of
reported offences will be closely monitored during the current tournament to
1
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identify potential hotspots for violent disorder or an increase in domestic
violence-related victimisation.
2.6

Whilst the rate of sexual offences reporting has increased, there has been a
slowing down since the date of the last report. There has been an increase in
the reporting in rape offences which, although small in numerical terms (ie
there have been 11 more rapes reported than the same period last year), it
does show as a high increase in percentage terms. As has been previously
reported a number of those relate to historical allegations of rape and sexual
abuse.

2.7

Positive outcomes have reduced slightly overall from last year, but all
formations across the Constabulary have active plans to ensure that
everything possible is being done to achieve a positive outcome in each case.
It should be noted that there will be a slight residual effect on the overall
positive outcome rate, as a consequence of the recent decision to remove the
option of delivering restorative justice outcomes in respect of intimate
domestic abuse cases.

2.8

Performance in the Force Control Room (FCR) in April 2014 remains stable
with 96.3% of 999 calls being answered within 15 seconds. The percentage of
calls being abandoned in April was 1.0% which is comparable to the 0.9%
outturn for 2013/14.

2.9

As reported in the previous scorecard, an action plan was put in place in early
March to address the continuing performance issues in the Force Contact
Centre (FCC). It is pleasing to report that performance in the FCC has
improved in April. The percentage of calls answered within 60 seconds has
increased to 83.4%, which is an improvement on the 2013/14 outturn of
79.9% and the percentage of non emergency calls abandoned has decreased
to 4.3% against an outturn of 6.8% in 2013/14.

2.10

A fundamental issue affecting the performance in the FCC was the stability of
the IT systems. The rolling programme of updated hardware installation in the
FCC was completed during May and is now providing a more stable IT
platform in this area. The action plan will continue throughout the coming
months with a view to sustaining this improved performance and during this
time the impact of telephone resolution which was implemented on 3 June
2014 will also be closely monitored.

2.11

Whilst there has been an overall reduction in the number of fatal and serious
road collision casualties during the last twelve months, it is of concern that
during the first six months of 2014 there has been a significant increase in the
number of fatalities, with 22 fatalities recorded at the time of this report. There
are no trends or patterns identified from these collisions, however, work has
been commissioned to examine whether there are any interventions that can
be made with partners to reduce this increase in casualties.

2.12

The Special Constabulary continue to provide valuable voluntary service in
support of their regular colleagues. Work is ongoing to increase the number of
Special Constables performing more than 4 hours duty per week. During the
first month of the 2014/15 performance year this has increased to 48.6%. This
represents a good start to the year. During the next reporting period the force
2
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will launch its Police Support Volunteer Scheme which will expand the range
of volunteering opportunities which enable the public to support local policing.
2.13

As reported to previous meetings, the level of police officer sickness
continues to be an area of concern, currently standing at an average of 9.21
days per year. This is an increase of 0.31 days on this time last year and is
12% above the threshold of 8.2 days. Over half of the departments with
police officers are above the threshold with the biggest increases over the
past 12 months being Criminal Justice (79%), Contact Management (31%),
Crime Support (30%) and Regional (27%). All Command Teams are
provided with detailed sickness information and are actively seeking to reduce
absence levels within their formations.

2.14

Sickness levels for police staff is an average 7.99 days per year. This is an
increase of 0.63 days on this time last year and is 5% below the threshold.

2.15

In the past year 29% of all police officer working time lost was due to a
psychological related condition and 25% to a musculo/skeletal condition. For
police staff this is reflected as 20% psychological and 23% musculo/skeletal.

2.16

Levels of User Satisfaction have improved significantly since the last report
and are now standing at 95.7% - 8.7% above the 2012/13 outturn figure. As
previously reported, the causes for dissatisfaction have been identified as
primarily in the areas of “Follow up” and “Keeping People Informed”, often
predicated upon a mismatch between their expectations as to what the police
would do in dealing with their issue and what response should reasonably
have been expected. Much work has been done with officers to encourage
them to set realistic expectations with the public when dealing with their issue,
which appears to have had a positive impact upon satisfaction levels
recorded during this period. However, this performance indicator has the
potential for volatility between reporting periods and so will be closely
monitored for evidence of sustained improvement.

2.17

Although there has been no apparent change in the Force’s national ranking
for user satisfaction (18th) since the last report, Derbyshire remains the
highest ranking in the East Midlands region.

2.18

The latest available national figures in respect of public confidence (to
December 2013) report Derbyshire’s performance as 77.1% - a further
significant improvement on last year’s outturn performance, which has seen
our comparative position rise in relation to other Forces, both regionally and
nationally.

2.19

For the first time in several months, there has been a marginal increase in the
number of complaints received by the Constabulary (up from 30 last year to
31 for the same period this year) and in the number of allegations (up from 56
to 70). However, analysis of the underlying case information has not
identified any trends in terms of complaint type or complaints made in respect
of any specific part of the organisation. As always, complaint activity will be
closely monitored in order that any emerging trends can be identified and
acted upon.

2.20

The Professional Standards Department (PSD) continues to place great
emphasis upon a service recovery approach to public complaints, where in
3
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appropriate cases the priority is to resolve the cause of the complaint rather
than to investigate culpability as a first step. To date, this approach has been
successful in 50% of all such complaints, providing complainants with early
remedy and improving public confidence.
2.21

It should be noted that the reduction in the percentage of complaints recorded
in 10 days (down from 97% to 94%) relates to just two cases, which can both
be attributed to delays incurred elsewhere in the complaints process, beyond
the control of the PSD.

2.22

In April 2014, a new outcomes framework was introduced by the Home
Office. The new framework includes outcomes that were previously referred
to as sanction detections and community resolution but also gives a more
detailed breakdown of offences that were previously defined as undetected.
This is to increase the transparency as to true outcome of an offence.
Appendix B shows the proportion of offences recorded in the period 1 April
2014 to 27 May 2014 that were resolved by each of the outcomes within the
framework. Any offence that does not have an outcome within the framework
is still under investigation. As this is only an eight week snap shot, as time
progresses, more of the offences will be assigned an outcome.

2.23

Appendix B shows that certain types of offences are given an outcome
quicker than others. For both rape and other sexual offences, the majority of
the offences are still under investigation as these are more complex inquiries.
Offences such as bicycle theft, non-dwelling burglary and criminal damage
are often resolved earlier.

2.24

A large proportion of the offences have been closed as ‘Investigation Filed
Pending Further Information’. This outcome means that a suspect hasn’t been
identified and at present there are no further lines of inquiry. It is noticeable
however that the proportions for this outcome in offences such as sexual
offences or rape or violence offences are very low as there is often a suspect
identified. Once more information becomes available as more offences get
filed over time, a more detailed picture of the outcomes for these types of
offences will become apparent.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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LOW
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM

HIGH
X

X
X
X
X
X
X
X
Name: T/Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A – Chief Officer Scorecards
Appendix B – Matrix of Outcomes
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 30 June 2014
PERFORMANCE REPORT - DCC GOODWIN

HUMAN RESOURCES

FORCE PERSONNEL

Unit

Time period Headcount
This Year
covered

Headcount
Outturn
2013/14

FTE
This Year

FTE
Outturn
2013/14

Total Number of Police Officers

Volume

As at 1st
May 2014

1913

1916

1872.1

1875.2

Number of Police Staff excl PCSOs

Volume

As at 1st
May 2014

1477

1427

1268.3

1219.8

Number of PCSOs

Volume

As at 1st
May 2014

165

171

159.7

165.4

Unit

Time period
covered

Standard

This Year

Outturn
2013/14

Change

8.20

9.21

9.03

8.20

7.99

7.28

SICKNESS

Police Officer Sickness

Police Staff Sickness

12 months
ending
Mar '14
12 months
Working
ending
days lost
Mar '14
Working
days lost

Direction of
Travel

CONFIDENCE AND SATISFACTION

INDICATOR

Unit

Time period This Year to
covered
Date

2013/14
Outturn

2012/13
Outturn

Direction of
Travel

Region (5)

E&W
(43)

% of people who have confidence in the
police in their local area

%

12 months
to Dec '13

77.1%

N/A

74.7%

2nd

16th

% of victims satisfied with the overall
service provided by the police

%

Apr 14'

95.7%

87.2%

87.0%

1st

18th

2013/14

Direction of
Travel

COMPLAINTS

INDICATOR

Unit

Time period This Year to
covered
Date

Number of complaints recorded

Volume

Apr '14

31

30

Number of allegations recorded

Volume

Apr '14

70

56

Number of complaints which were
suitable for local resolution

Volume

Apr '14

14

N/A

% of complaints recorded in 10 days

%

Apr '14

94%

97%

% of complaints finalised in period
which were upheld

%

Apr '14

10%

0%

SOURCE INFORMATION
Human Resources information is from Origin HR.
Confidence information is from CSEW
User Satisfaction data is from USAT database

N/A

KEY
Increasing
Stable
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User Satisfaction data is from USAT database
Decreasing
SPECIFIC DETAILS
Police officer information excludes all officers that are seconded, on regional units or on a career break. Direction of travel is
based on FTE and not headcount where applicable.
The ranking data for confidence (line 6) for the Region and England & Wales is based upon the latest available national data for
the 12 months ending December 2013.
The ranking data for user satisfaction (line 7) for the Region and England & Wales is based upon the latest available national
data for the 12 months ending December 2013.
The previous years information for complaints related to the same period of 2013/14 and not the outturn.

COMMENTS
Police Staff strength has seen a noticeable increase this month due to a large number of staff in forensics and HR being
transferred into the force as part of collaborative arrangements.
Sickness continues to rise. Police Officer sickness continues to be high and above the threshold but Police Staff sickness has
also increased and is now only 0.2 working days per person below the threshold.
User satisfaction has seen an impressive start to the year with 95.7% of all respondents interviewed in April being satisfied.
The 6% of complaints that were not recorded within 10 days equates to just 2 complaints. There was a delay in receiving some
documents from an independent body which resulted in the delay on one complaint and the second complaint was upheld
following an appeal.
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 30 June 2014
PERFORMANCE REPORT - ACC KNIGHTON

CONTACT MANAGEMENT

INDICATOR

Time period This Year to
covered
Date

Unit

2013/14
Outturn

Direction of
Travel

Latest
Month

1 % 999 calls within 15 seconds

%

Apr '14

96.3%

96.1%

96.3%

2 % 999 calls abandoned

%

Apr '14

1.0%

0.9%

1.0%

%

Apr '14

83.4%

79.9%

83.4%

%

Apr '14

4.3%

6.8%

4.3%

3

% non-999 calls answered within 60
seconds

4 % non-999 calls abandoned

OPERATIONAL SUPPORT

INDICATOR

Time period This Year to
covered
Date

Unit

5 No of fatal/serious road traffic casualties

Volume

6 No of fatal road traffic collisions

Volume

7 Number of firearm deployments

Volume

8 Number of taser deployments

Volume

12 months
ending
Nov 13
12 months
ending
May 14

2013/14

2012/13

Direction of
Travel

443

358
38

32

17

Apr '14

121

236

182

Apr to Feb
'13

359

311

276

SPECIAL CONSTABULARY

FORCE PERSONNEL

9 Number of Specials
10

% of Specials committing 4 hrs per week
or more

11 Specials FTE per week

Unit

Time period
covered

Headcount
This Year

Headcount
Outturn
2013/14

FTE
This Year

FTE
Outturn
2013/14

Volume

As at 1st
May '14

263

278

n/a

n/a

%

01/04/201404/05/2014

48.6%

n/a

n/a

n/a

Volume

01/04/201404/05/2014

n/a

n/a

23.9

n/a

Direction of
Travel

CRIMINAL JUSTICE

INDICATOR

12 Number of Arrests

Unit

Time period
covered

This Year

2013/14

Volume

Apr '14

1784

1869

Direction of
Travel
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Ratio

Apr to Dec
'13

2.8

1.4

14 Number of outstanding warrants

Volume

As at 31st
March
2013

256

252

15 Number of speed awareness courses

Volume

Apr '13 to
Mar '14

14971

13759

13 No Further Action to Charge Ratio

SOURCE INFORMATION
Data from Contact Management Department.
RTC information is sourced from the accidents database.
Special Constabulary information is sourced from HR.

KEY
Increasing/decreasing BUT
improving
Stable
Increasing/decreasing BUT
deteriorating

SPECIFIC DETAILS
Volumes of data shown in the 2012/13 and 2013/14 outturn columns for line 7 are based on the same period of the
previous year (2011/12 and 2012/13) and not the whole of year in question.
Volumes of data shown in the 2012/13 and 2013/14 outturn columns for line 8 are based on the same period of the
previous year (2012/13 and 2013/14) and not the whole of year in question.
Line 11: The Specials FTE is based on the average number of weekly hours committed by specials during the
period. This value is equivalent to the number of police officers that would be required to perform that number of
hours.
Line 15: This data includes the number of people who are caught speeding within Derbyshire and opt for the course.

COMMENTS
Performance for both 999 calls and non emergency calls has seen improvements in the first month of 2014/15. 999
calls remains high but non emergency calls have seen a noticeable uplift in April. During April 2014, 9,719 999 calls
have beeen received and 56,327 non emergency calls. This is slightly below the previous month but higher than the
same month of 2013.
Previous years information is currently not available in relation to special constables hours. This is duty to
recording changing to a new system 'Duty Sheet' at the end of May 2013. This system allows special constables to
record their hours and duties via the internet from home. Use of this system is already showing an uplift compared
to the previous timesheet submissions.
The proportion of Special Constables performing four or more hours per week has seen an uplift during the first
weeks of 2014/15. This has increased the full time equivalent of the specials contribution to 23.9 per week.
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 30 June 2014
PERFORMANCE REPORT - ACC SMETHEM

RECORDED CRIME
1

Total Recorded Crime

2

Theft Offences

3

Violence Against the Person

4

Criminal Damage

5

Rape & Sexual Offences

6

Gun Crime Offences

7

Knife and Sharp Instrument Offences

8

Drug offences

9

Domestic Violence Offences

10

Racially and Religiously Aggravated Offences

CRIME INVESTIGATION

Unit
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume

Unit

11

All Crime Investigation

Rate

12

Restorative Disposal Rate

Rate

13

Theft Offences Investigation

Rate

14

Violence Against the Person Investigation

Rate

15

Criminal Damage Investigation

Rate

16

Rape & Sexual Offences Investigation

Rate

17

Drug Offences Investigation

Rate

19

Domestic Violence Investigation

Rate

Racially and Religiously Aggravated Crime
18
Investigation

20

Rate

ANTI-SOCIAL BEHAVIOUR

Unit

Anti-Social Behaviour Incidents

Rate

Time
period
covered
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014
Apr '13 to
Mar '14
Apr'13 to
Mar '14
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014

Time
period
covered
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014
01/04/2014 27/05/2014
Time
period
covered
01/04/2014 27/05/2014

This Year to Date

2013/14 Outturn

0.4%

2.4%

1,239

-16.2%

30

Region (5)

E&W
(43)

-9,911

n/a

n/a

2012/13 Outturn

Direction of
Travel

-1.6%

-70

7.7%

2,060

-13.6%

-4,111

n/a

n/a

8.6%

124

-15.0%

-667

-14.2%

-1,620

n/a

n/a

-5.5%

-77

0.8%

69

-23.8%

-2,735

n/a

n/a

18.9%

24

14.2%

112

-6.7%

-58

n/a

n/a

-11.9%

-10

9.1%

7

-37.9%

-47

3

27

19.3%

56

21.8%

52

-33.7%

-121

2

27

20.9%

80

7.0%

184

-3.4%

-94

n/a

n/a

15.5%

116

1.2%

60

+8.0%

+365

11.9%

8

-10.0%

-41

-9.0%

-40

n/a

n/a

Region (5)

E&W
(43)

n/a

n/a

n/a

n/a

This Year to Date

2013/14 Outturn

2011/12 Outturn

SDR

POR

SDR

POR

SDR

POR

27.3%

32.3%

27.1%

35.3%

27.0%

36.0%

9.0%

n/a

Direction of
Travel

5.0%

8.2%

18.0%

21.7%

17.7%

22.7%

17.6%

22.4%

38.1%

45.4%

39.1%

58.1%

37.2%

59.1%

n/a

n/a

14.2%

20.5%

12.4%

22.9%

13.2%

23.2%

n/a

n/a

30.5%

31.8%

27.9%

29.2%

30.2%

32.5%

n/a

n/a

86.6%

89.8%

93.4%

96.5%

92.4%

93.4%

n/a

n/a

41.1%

44.8%

41.6%

56.9%

41.0%

57.9%

61.3%

68.0%

48.0%

59.3%

46.1%

58.1%

n/a

n/a

This Year to Date
2.1%

154

2013/14 Outturn
-7.0%

SOURCE INFORMATION
All indicators included within this scorecard have information sourced from both
Guardian for Force information and IQuanta for comparative information

-3,524

2012/13 Outturn
-7.0%

Direction of
Travel

-3,524

KEY

Increasing/decreasing BUT improving
Stable
Increasing/decreasing BUT deteriorating

SPECIFIC DETAILS
The volume of gun crime offences and knife crime offences and restorative disposals (lines 6 and 7) shown in the 2010/11 and 2011/12 outturn columns are based on the same period of the
previous year and not the whole of year in question.
The direction of travel alerter for the crime investigation indicators (lines 11, 13-19) is based upon the Positive Outcome Rate (POR) in comparison to the previous year.
Due to the continued issues with iQuanta, national and regional comparisons for crime and detection are currently unavailable. Knife and Gun crime national and regional comparisons are for
the period 12 months ending September 2013 and December 2013 respectively.
Of the firearms offences, 15 were classified as actual firearms, three were imitation firearms, and 26 were air weapons and there was eight other types of firearms.

COMMENTS
There has been a slight increase in recorded crime during the first eight weeks of 2014/15. A number of crime types are seeing reductions however but there have been noticeable increases uin
both violence against the person and shoplifting offences.
There have been falls in positive outcomes also in the reporting period but numbers are still small.
Anti -social behaviour has also seen a slight increase in offending following a considerable number of years of reductions.

Caution - Adult

Caution - Youth

Charges/Summonsed

Community Resolution

Penalty Notices For Disorder

Taken Into Consideration

Positive outcomes

Below Age Of Criminal Responsibility

Insufficient Evidence

Investigation Filed Pend Further Inf

Offender Has Died

Police Not In Public Interest

Prosecution Time Limit Expired

Susp Not Id Victim Withdraws Support

Too Ill Physical Mental Health

Victim Withdraws Support

Other Outcomes

TOTAL OUTCOMES

Still Under Investigation

1,067 0%
159 0%
663 0%
375 0%
1,308 0%
0 0%
99 0%
753 20%
93 0%
57 0%
92 0%
1,121 0%
86 0%
627 0%
131 0%
967 0%
601 0%
8,199 2%

1%
1%
0%
0%
2%
0%
1%
8%
3%
0%
0%
2%
1%
0%
1%
6%
7%
3%

0%
1%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
1%
0%
0%

4%
2%
3%
7%
8%
0%
1%
26%
11%
5%
24%
28%
3%
4%
10%
24%
26%
14%

2%
1%
0%
0%
4%
0%
0%
2%
2%
0%
0%
7%
0%
0%
1%
6%
8%
3%

0%
0%
0%
0%
0%
0%
0%
6%
0%
0%
0%
5%
0%
0%
0%
0%
0%
1%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
1%
0%
0%
0%
0%
0%
0%

7%
4%
3%
7%
14%
0%
2%
62%
16%
5%
24%
43%
5%
4%
11%
36%
42%
24%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

2%
2%
2%
6%
3%
0%
0%
1%
2%
2%
5%
0%
0%
4%
1%
8%
12%
4%

34%
71%
70%
51%
56%
0%
54%
0%
1%
0%
8%
17%
27%
55%
22%
4%
1%
31%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
1%
0%
1%
0%
0%
0%
0%
5%
2%
1%

36%
73%
72%
57%
60%
100%
54%
1%
4%
2%
14%
18%
27%
59%
23%
17%
16%
36%

43%
77%
75%
65%
75%
0%
56%
63%
20%
7%
38%
60%
31%
63%
34%
53%
58%
60%

57%
22%
25%
35%
25%
0%
44%
37%
80%
93%
62%
40%
69%
37%
66%
47%
41%
40%

Total Crime

Cannabis Warning
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All other theft offences
Bicycle theft
Burglary other than a dwelling
Burglary in a dwelling
Criminal damage
Fraud
Interfere with Vehicle
Other non-victim based offences
Other sexual offences
Rape
Robbery
Shoplifting
Theft from the person
Theft from Vehicle
Theft of Vehicle
Violence with injury
Violence without injury
All crime

Section B
Part I For Publication
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STRATEGIC GOVERNANCE BOARD
30 JUNE 2014
REPORT OF THE CHIEF CONSTABLE

12B: ORGANISED CRIME GROUPS
1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to demonstrate to the Police and Crime
Commissioner (PCC) and to the Public of Derbyshire how the Constabulary is
making progress towards the Strategic Priority of Organised Crime Groups
(OCGs) and the Police and Crime Plan Objective 3 (keep people, especially
the most vulnerable, safe from harm, antisocial behaviour and criminal
activities.

2.

INFORMATION AND ANALYSIS
Strategic Policing Requirement (SPR)

2.1

The Strategic Policing Requirement (SPR) is a statutory requirement issued by
the Home Secretary. The purpose of the SPR is to ensure that Police Forces,
Police and Crime Commissioners and Chief Constables do not simply provide
policing at the local level. The complexity of policing across England and
Wales means that there are a number of national requirements towards which
local forces have to contribute. These national requirements may not always
manifest themselves in the local force. However, it is part of the UK policing
model that forces support one another in delivering at the national level. The
SPR covers a number of areas of risk and threat; one of which is organised
crime.

2.2

In discharging the responsibilities against the SPR, it is the duty of the Chief
Constable, held to account by the PCC, to ensure that the force has the
necessary capacity and capability within the force structure to respond to the
threat posed by organised crime at a local level and to support the national
requirement.

2.3

In providing that the requisite resources are available at a local level, the force
must ensure that officers and staff are trained to a standard which allows them
to be interoperable, working seamlessly with officers and staff from other
forces. Whilst the threats from OCGs will not necessarily be manifested locally,
there are many occasions when Derbyshire will benefit by being able to call
upon regional and national support to assist in dealing with high level local
incidents and threats.
The Police and Crime Plan Objective 3

2.4

The PCC will work to keep people, particularly the most vulnerable in our
communities safe from harm, antisocial behaviour and criminal activities.

1
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2.5

The PCC is regularly briefed by senior officers on the risk and threat posed by
OCGs and the range of tactics and operational activities utilised by the
Constabulary to mitigate these risks and to prosecute and disrupt offenders.

2.6

The public are often unaware of on-going investigations or the resources
required to carry them out: the PCC shall ensure that organised crime, for
example human trafficking and importation of drugs, continues to be dealt with
and that resources are applied in the most efficient value for money way to get
the best results and to keep you safe.
Definition of Organised Crime and OCGs

2.7

Organised crime can be defined as serious crime planned, coordinated and
conducted by people working together on a continuing basis. Their motivation
is often, but not always, financial gain. Organised criminals working together
for a particular criminal activity or activities are called an organised crime
group.

2.8

Organised crime group structures vary. Successful OCGs often consist of a
durable core of key individuals. Around them is a cluster of subordinates,
specialists, and other more transient members, plus an extended network of
associates.

2.9

Many groups are often loose networks of criminals that come together for a
specific criminal activity, acting in different roles depending on their skills and
expertise. Collaboration is reinforced by shared experiences (such as prison),
or recommendation from trusted individuals. Others are bonded by family or
ethnic ties – some ‘crime families’ are precisely that.
Government Response to Serious and Organised Crime

2.10

The Government response to serious organised crime is outlined in the Home
Office Serious and Organised Crime Strategy (October 2013).
The National Crime Agency (NCA)

2.11

The National Crime Agency (NCA) was launched on 7 October 2013, the
same day as the Government’s Serious and Organised Crime Strategy was
published.

2.12

The NCA Annual Plan 2014/15 sets out the NCA’s priorities, and how it plans
to exercise its functions and build capabilities in leading the fight to cut serious
organised crime. It also describes the transformational plans it is developing in
order to ensure that the NCA is able to keep pace with technology and develop
a workforce that meets the challenges of dealing with organised crime – now
and in the future.
The Home Secretary’s Strategic Priorities for the NCA
(i)

The first priority of the Serious Organised Crime Strategy is the highest
priority for the NCA: to identify and disrupt serious organised crime
including by investigating and enabling the prosecution of those
responsible (PURSUE). The NCA will coordinate this work, leading and
supporting operations across five main areas: organised crime;
economic crime; child sexual exploitation and serious organised crime
at, and crossing, our borders.
2
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(ii)

The NCA will support and, where appropriate lead cross-government
work, locally and nationally, to deliver the three other priorities in the
Serious Organised Crime Strategy: to strengthen protection against and
reduce the impact of serious and organised crime (PREPARE) and
(PROTECT); and to prevent people becoming involved in serious and
organised criminal activity (PREVENT).

(iii)

The NCA will continue to develop the technical and human capabilities
to deliver these strategic priorities, enabling a step change in their
impact on serious and organised criminality.

(iv)

The NCA must maintain close, collaborative and productive
relationships with the police and other law enforcement agencies,
PCCs, the intelligence and security agencies, Government departments
(in particular with the Home Office), local Government and private and
voluntary sectors, and Devolved Administrations. Subject to protective
security and legal requirements, all these relationships must be
facilitated by intelligence sharing and transparency regarding NCA
priorities and how these are being delivered.

(v)

Most organised crime has an international dimension. The NCA will
maintain representation in and close relationships with the priority
countries as an integral part of the wider UK government approach to
those countries, in order to enable the disruption of all types of serious
and organised crime and the delivery of all its strategic priorities.

National Perspective on Organised Crime
2.13

The Government regards serious and organised crime as one of the greatest
threats to the UK’s national security. Acknowledging the severity of serious
and organised crime’s destructive and pervading effects on the UK is the first
step; followed by the need to identify and collectively agree the activities to
target and relentlessly disrupt serious and organised criminals that impact on
the UK and its interests.

2.14

Serious and organised crime is not just a threat it is a daily reality that can
affect everyone and costs the overall economy at least £24 billion each year.
On a human level it can and does cause immense damage to communities,
families and individuals through violence affecting intended victims and
bystanders, the ill effects, and death from drug use, on-going psychological
damage to victims of child sexual exploitation and abuse, and driving
legitimate business away.

2.15

Nationally the key threats from OCGs are:
•
•
•
•
•
•
•

Child sexual exploitation and abuse;
Criminal use of firearms;
Cyber-crime – cyber enabled and cyber dependent;
Drugs;
Economic crime;
Organised acquisitive crime;
Organised immigration crime and human trafficking (including modern
slavery);
3
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•

Prison and lifetime management

East Midlands Police Collaboration - EMSOU
2.16

The East Midlands Special Operations Unit (EMSOU) is a regional tasking
structure which has, for more than a decade now, made effective use of
expertise and resources from within the East Midlands police forces to
investigate many of the most serious crimes which affect our region.

2.17

Officers and staff can be assigned to EMSOU for a period of time during their
careers, or may be called upon an ad hoc basis to investigate certain crimes.

2.18

EMSOU is not separate from the five forces, it is an amalgamation of certain
key resources provided by the forces to be deployed throughout the region as
and when there is an investigative need.

2.19

There are five main branches of EMSOU’s work:
•
•
•
•
•

Serious and Organised Crime (EMSOU-SOC)
Major Crime (EMSOU-MC)
Special Branch (EMSOU–SB)
Forensic Services (EMSOU-FS)
Regional Review Unit (RRU)

Serious Organised Crime (EMSOU-SOC)
2.20

EMSOU-SOC tackle OCGs involved in drugs supply, supply of firearms, cybercrime, armed robbery and money laundering across all five force areas.
Officers use a combination of covert and overt tactics to gather evidence,
make arrests and cause significant disruption to serious criminal activity in the
East Midlands, and sometimes beyond.

2.21

Within EMSOU-SOC there are a number of specialist teams, including:
Regional Intelligence Unit (RIU) – which obtains analyses
communicates intelligence about criminal activity in the region.

and

Regional Asset Recovery Team (RART) – which works with partner
agencies to investigate the activity of criminals engaged in money laundering
and fraud, identifying assets owned by those criminals which can be
confiscated under legislation such as the Proceeds of Crime Act
Fraud and Financial Investigation (FFI) – which deals with protracted and
complex frauds, including public sector corruption. FFI uses specialist
investigators who have the skills and technology to trace criminals through
their financial transactions.
ACPO Cyber Crime Unit (East Midlands) – which tackles those responsible
for the most serious incidents of:
•
•
•
•

2.22

Computer intrusion
Distribution of malicious code
Denial of service attack
Internet-enabled fraud

Where police and law enforcements suspect that an OCG is operating there is
an effective mechanism for the management of OCGS.
4
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The OCG mapping and management process is a method/system used to
identify, assess, and manage organised individuals and groups with the
capacity to commit serious crime.
2.23

Every identified OCG will have its own plan held on a secure system that is
routinely updated.
Derbyshire - Organised Crime Group Management Unit (OCGMU)

2.24

The Organised Crime Group Management Unit (OCGMU) is situated within
Derbyshire Constabulary Specialist Crime and Intelligence Unit. The aim of the
OCGMU is to manage the administration of the organised crime group
mapping process in Derbyshire and to act as driving force and central point of
reference and advice.

2.25

The OCGMU carry out rigorous reviews, alongside OCG plan managers to
monitor the quality and coverage of intelligence. The OCGMU is designed to
oversee, manage and investigate OCGs at a force, regional and national level.
As the OCG mapping process has evolved, greater links, risks and threats are
now being established between Derbyshire OCG nominal members and others
around the country. This has been especially prevalent within the East
Midlands region where Forces now have a well-established flow of intelligence
and nationally recognised best practice around tackling OCGs.
Tiered Response

2.26

The use of a tiered operational response enables action to be taken against all
OCGs. Each OCG should have a relevant Tier allocated once it has been
mapped and each Lead Responsible Officer is subsequently accountable for
ensuring their OCGs are managed in line with the tiered operational response.

2.27

The details around each Tier are as follows:
Tier 1 - The tier one response to criminal individuals is one which contains a
comprehensive operational / investigative response.
Tier 2 - A tier two response is where a lead responsible officer will manage a
limited plan or action that disrupts or prevents the criminality. The activity could
be a traditional law enforcement approach such as briefing neighbourhood
officers, executing a warrant or a local public authority action, such as Youth
Offending Services intervention. Community Safety Partnerships will be key
opportunities for partnership working.
Tier 3 - This level concerns proactive intelligence development such as
utilising (Regulation of Investigatory Powers Act) RIPA authorities.
Tier 4 - Activity within this tier is confined to identifying and assessing
opportunities for action against specified targets. Where opportunities arise
these will be allocated to a lead individual through the appropriate coordination
mechanism and assigned to tier one to three for action.

2.28

Each of Derbyshire 3 Basic Command Units (BCUs) - Buxton, Chesterfield
and Derby, have specialist, trained and dedicated staff allocated and deployed
to investigating and disrupting OCGs.

5
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2.29

The OCG plan managers or Lead Responsible Officers (LRO) will use a
combination of covert and overt tactics to gather evidence, make arrests and
cause significant disruption to the OCG. The LROs have access to a number
of tactical resources accessible from within the BCU, the Force, Region and
Nationally.
Training and Awareness

2.30

Training has been given to all Safer Neighbourhood Teams (SNTs) by the
OCGMU and this is already producing an increase in the flow of local
intelligence, targeted patrols, filling intelligence gaps and potential new OCGs
being identified. Training is now also given by OCGMU staff to all CID officer
courses at HQ, and has been introduced to the new student officer courses as
the recruitment is rolled out. This all fits in with the forces aim to make tackling
organised crime, ‘Everyday Business for Everyone’.

2.31

A Force OCG Conference was held in January 2013, which focused on all
Inspectors across the Force to ensure that tackling Organised Crime is part of
everyone’s core daily business. A further event was held for over 100 middle
managers from Derby City Council, Derbyshire County Council and other
partner agencies, to raise awareness, offer assistance and generate
intelligence to tackle OCGs operating from and within Derbyshire.

2.32

Currently 45 of current Derbyshire OCG members are in prison. 16 (21%)
Derbyshire OCGs have been sufficiently disrupted by policing activity to
enable them to be archived, with their capacity to cause harm having been
significantly reduced – but still subject to regular review. 30 (28%) Derbyshire
OCGs have been removed from OCG management as it has been assessed
that they no longer operate or pose a risk as an organised crime group.
Partnerships

2.33

The Derbyshire Constabulary and EMSOU working in partnership with a
number of other agencies to identify, disrupt prosecute and dismantle OCGs.
The partner agencies include: Department of Work and Pensions (DWP);
Vehicle and Operator Service Agency (VOSA); Trading Standards;
Environmental Health Service; Gambling Commission; The Department for
Business and Skills (BIS); United Kingdom Border Agency (UKBA); Security
Industry Authority (SIA); Her Majesty’s Revenue and Customs (HMRC);The
National Health Service (NHS); Gangmasters Licensing Authority (GLA);
British Transport Police (BTP); Environment Agency
British Recorded Music Industry (BPI); Driver and Vehicle Licensing Agency
(DVLA); The Federation Against Copyright Theft (FACT); Financial Services
Authority (FSA); Derbyshire Fire and Rescue Service (DFRS); Her Majesty’s
Prison Service; Health and Safety Executive (HSE); Insurance Fraud Bureau
(IFB); National Fraud Authority (NFA); National Offender Management Service
(NOMS); Derbyshire County Council; Derby City Council; Serious Fraud Office
(SFO); National Crime Agency (NCA); and TV Licensing.

2.34

On each of the BCUs a Detective Chief Inspector hosts and chairs a Local
Organised Crime Partnership Boards (LOCPB) where information is
exchanged, and multi-agency tactics developed, utilising each agencies
powers, to investigate and disrupt OCGs.
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2.35

Financial investigators are also aligned to OCG investigations to ensure that
early intervention and assessment of OCGs assets are made. It has been
recognised that this is a key area of OCG investigation. A Financial
Investigator (FI) has been solely dedicated to some of the OCGs that pose a
very real and serious risk and threat to the Force.
Successful outcomes

2.36

Case Study 1
A member of an OCG was stopped and searched and found to be in
possession of heroin with a street value of £20,000. He was subsequently
convicted at court in 2013 receiving a custodial sentence of 4 years for
possession of heroin with intent to supply. As a result of this investigation,
cash was also recovered, to the value of £20,000 which is subject of a
Proceeds of Crime Act (POCA) investigation.

2.37

Case Study 2
A family who lived off money earned by men they trafficked into Derby were
arrested and successfully prosecuted. Two brothers were jailed for 92 months
in total after pleading guilty at an earlier hearing to trafficking in and within the
UK.
One was sentenced to 52 months while the other received 40 months. The
brothers met their victims in Slovakia and the Czech Republic, promising them
a better life in England. When the men arrived they were put into squalid
rooms of up to four men sharing. They were made to work in car washes and
factories and only received a small amount of their real earnings – the rest was
taken by the brothers.
Of their wives, one was sentenced to ten months. She took money from one of
the victim’s bank accounts and stole cash from another. The other wife
pleaded guilty to theft after stealing money belonging to one of the victims.
She was sentenced to eight months.
The two couples were arrested by Derbyshire police officers, the National
Crime Agency’s UK Human Trafficking Centre and the Gangmasters Licensing
Authority (GLA), who visited several addresses across Derby.
They found 12 victims of human trafficking at the houses. The men were taken
to a special reception centre, set up by Derbyshire County Council, Derby City
Council, the Salvation Army and the British Red Cross. Nine of the victims
have returned to their home countries while three remain in the UK, being
supported by police and specialist charities.

2.38

Case Study 3
OCG Rocha
This is a joint investigation with Derbyshire Trading Standards into the
distribution and sale of illicit and counterfeit tobacco and cigarettes, being
conducted within Derbyshire by OCGs. There is a basic level of structure
within the group with at least two principal members believed to be significantly
involved in the supply and distribution of the illegal tobacco and cigarettes with a group of others involved to various levels in the distribution and supply.
7
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There are some shops in Derbyshire which are being used regularly by the
OCG to distribute the illegal tobacco and cigarettes. In addition recent
intelligence links them to more shops in Derby City. The OCG are using
sophisticated methods to conceal their stock to avoid seizure by law
enforcement agencies.
The goods are sold at half the cost of the genuine product, so do come with
potential health risks as the origin of the tobacco and cigarettes is unknown. It
is estimated that the OCG nominals are making upwards if £2-3000 per week
from each shop selling illegal tobacco products whilst local legitimate
businesses have reported equivalent losses, causing economic harm to the
local area and the UK as a whole, where tax evasion re tobacco costs the
taxpayer over £2 billion a year. This potentially causes tension in the local
community as local shop keepers cannot compete. In addition the supply
undermines the government’s efforts to reduce smoking, as the goods are
more available.
There have been eight prosecutions in Derbyshire since 2013 with shops in
Glossop, Ilkeston, Long Eaton, Heanor, and Belper involved. A male was also
prosecuted in Danesmoor for running a ‘Fag house’.
2.39

Case Study 4
Cocaine conspirators jailed for 70 years
Members of two OCGs were given prison sentences totalling 70 years for
conspiring to supply cocaine in the region.
A total of 11 people were charged over their involvement in the conspiracy,
which involved the distribution of high-purity cocaine.
The conspiracy was headed by an Albanian national living in the West
Midlands, and associate. They, along with two others, formed a regional
supply link a convicted armed robber in Derbyshire.
The East Midlands Special Operations Unit – Serious and Organised Crime
(EMSOU-SOC) launched Operation Solute to investigate the conspiracy in
April 2012. During the course the following two months, police intercepted
three deliveries of cocaine being made by the West Midlands group.
Examinations showed the drug had a purity level of 81%.
The investigation found one of the subjects distributed the drug in and around
the East Midlands with the help of a Derby taxi driver and two others in
Nottinghamshire.
The principal member laundered much of the money he made from the sale of
the drug by sending it to associates and relatives in his homeland, and also in
Italy. Another was found in possession of completed Moneygrams used to
transfer the cash overseas on behalf of the key subject, when he was arrested.
Financial investigation work found a total of 55 cash transactions totalling more
than £125,000 were made by members of the OCG to associates abroad.
Three other people were also charged with the conspirators because they had
also transferred cash overseas.
8
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The following sentences were received by the various members of the OCG.
•
•
•
•
•
•
•
•
•
•

Ten years and eight months in prison.
Ten years in prison.
Nine years and four months in prison.
Seven years and eight months in prison.
Seven years and four months in prison.
Seven years and four months in prison.
Seven years and four months in prison.
Five years and four months in prison.
22 months in prison.
18 months in prison, suspended for 12 months.

HMIC report praises region’s ‘effective’ Collaboration
Tuesday 12 November 2013
2.40

Collaboration between the East Midlands’ police forces is effective in the fight
against crime and needs to be “continued and expanded”, according to Her
Majesty’s Inspectorate of Constabulary (HMIC).
The HMIC report published today (Tuesday 12 November 2013) is the
inspectorate’s first to give an assessment of the East Midlands Special
Operations Unit (EMSOU), set up in 2002, and the East Midlands Police
Collaboration Programme, which co-ordinates and develops proposals for new
collaborative projects.
Inspectors were requested by the PCCs from each of the region’s five forces –
Derbyshire,
Leicestershire,
Lincolnshire,
Northamptonshire
and
Nottinghamshire – to provide answers to three key questions about the
effectiveness of collaboration arrangements, the realistic benefits of
collaboration and the opportunities for further collaboration.
HMIC concluded that the arrangements were effective, particularly for tackling
serious and organised crime and major crimes such as homicides, and it was
‘critical’ that they should be continued
The benefits to the region provided by collaboration are ‘significant’, the report
adds, and forces will not be able to make similar levels of savings possible
through collaboration if they withdraw from the arrangements.
The Chief Constables and PCCs of the five forces are urged in the report to
quickly develop a clear vision and detailed business plan for future
collaboration.
The inspectors also advised that services should be truly integrated rather
than shared, that variances in infrastructure, such as ICT systems, should be
addressed and that the East Midlands Police Collaboration Programme team
should include individuals who have skills relevant to the complexity and
breadth of the collaborative projects.
Key Issues and Risks

2.41

The current issues and risks around active OCGs in Derbyshire relate to the
trafficking, supply and production of controlled drugs; the criminal use of
9
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firearms (very often linked to drug supply and trafficking); money laundering
(again often linked to drug trafficking); distraction burglary and rogue trader
type offences; illicit tobacco (smuggled and counterfeit); burglary and theft of
high value and high performance vehicles; football violence; and human
trafficking.
Emerging Trends
2.42

The face of policing is changing with OCGs using new methods and
developing technologies, to perpetrate crime, for gain or the exploitation of
others, in ever-changing and more complex ways. Derbyshire Constabulary
has channelled staff and resources into tackling some of the challenges arising
from the greater freedom of movement of people and commodities across the
world, and the resulting actions of OCGs to benefit from this greater freedom.

2.43

It is anticipated that a Modern Slavery Bill will be enacted in the near future to
deal with human trafficking and labour exploitation, which should create new
criminal offences to assist in tackling these despicable practices. The draft
Modern Slavery Bill was published on the 8th of April 2104. The Government
response to the draft was published on the 10th of June 2014.The bill is within
the Government’s legislative plan for the coming year.

2.44

The smuggling of commodities across the globe is having an impact nationally,
regionally, and locally within Derbyshire, with a noted increase in smuggled
tobacco: whether genuine branded tobacco products being smuggled to avoid
taxation; or counterfeit tobacco products with no legitimate provenance. There
is considerable potential for violence and disorder taking place between
competing OCGs operating in this area of business.

2.45

Globally there has been an increase in counterfeit goods being produced and
sold, with some such goods such as counterfeit alcohol having potentially fatal
consequences for the purchasers. OCGs exploit the public desire for a
bargain. Public awareness and close partnership working with agencies such
as HMRC and Trading Standards are essential if the OCGs involved in these
areas of criminality are to be identified, prosecuted, disrupted and dismantled.

3.

RECOMMENDATIONS

3.1

That the PCC continues to be briefed on OCGs; their activities; the risk and
threat they pose; their impact on communities; the operational activities utilised
to respond to the risk and threat; and the funding and resources required to
provide an efficient and effective operational response: including investment in
technology.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
10
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LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM
x

HIGH

x
x
x
x
x
x
x

Name: T/Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12C: POCA/FINANCIAL INVESTIGATION
1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to demonstrate to the Police and Crime
Commissioner and the public of Derbyshire how the Constabulary is tackling
Money Laundering and Proceeds of Crime and is making progress towards
the Police and Crime Plan Objective 3 (Keep people, especially the most
vulnerable, safe from harm, ASB and criminal activities). In preparing this
report, all appropriate statistics that relate to the last three financial years
have been taken into consideration.

2.

INFORMATION AND ANALYSIS

2.1

Financial investigation is now well embedded within Force and is effectively
utilised in all areas of police work from the very basic criminal investigations
through to the pursuance of Organised Crime Groups. The Proceeds of Crime
Act, 2002, provides legislation in order to pursue certain functions, for
example the seizure of cash, the restraint of property and the confiscation of
the proceeds from criminal activity. The Economic Crime Unit collates data in
respect of all relevant aspects of financial investigation work and from this
data the following performance figures are produced.
Number and Value of Cash Seizures made
Number

Value

2013 - 2014

55

£357,634

2012 - 2013

77

£587,697

2011 - 2012

98

£752,807

Year

Number and Value of Forfeiture Order imposed (Cash Seizures)
Number

Value

2013 - 2014

44

£131,223

2012 - 2013

62

£273,886

2011 - 2012

74

£322,395

Year
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Number and Value of Restraint Orders imposed
Number

Value

2013 - 2014

31

£1,217,173

2012 - 2013

16

£585,072

2011 - 2012

22

£4,557,389

Year

Number and Value of Confiscation Orders imposed
Number

Value

2013 - 2014

57

£870,027

2012 - 2013

65

£1,034,897

2011 - 2012

68

£524,043

Year

2.2

It should be noted that the numbers and the values of the cases in respect of
cash seizures, restraints and confiscation orders, all overlap from year to
year. Cases are never guaranteed of coming to fruition during the same year
the investigation commenced, with the more complex investigations
sometimes taking years to complete.
National Incentivisation Scheme

2.3

As a result of the National Incentivisation Scheme, a percentage of monies
that are forfeited under the cash seizure provisions, or confiscated under the
Proceed of Crime Act legislation, are returned to the Force by the Home
Office. The government retain 50% of all monies that are forfeited and
confiscated. The remaining 50% is then available for incentivisation.

2.4

The Force is responsible for all actions undertaken in respect of cash seizure
work, including all applications that are made before the Magistrates Court
and the payment of all forfeited monies to the Home Office. Having retained
50% of all monies that are forfeited under the provisions of the cash seizure
legislation, the Home Office then pay the remaining 50% of the forfeited
monies back to Force. This is not the same with monies that are confiscated.
Unlike the cash seizure proceedings, confiscation is dealt with at the Crown
Court and the Crown Prosecution Service and HM Courts have a part to play
in the proceedings. The 50% of all confiscated monies that are available for
repayment from the Home Office are shared between the CPS, HM Courts
and the Police with the Force receiving an actual payback of 18.75% of all
monies confiscated.
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2.5

Over the past three years the following monies have been paid back to the
Force under the National Incentivisation Scheme;
Incentivisation Monies received by the Force
Year

Value

April 2013 - December 2013

£277,197 (see paragraphs 2.7 and 2.8 below)

2012 - 2013

£257,643

2011 - 2012

£243,100

2.6

The monies received from the Home Office are paid to Force at the end of
each quarterly period throughout each financial year. Payments made by the
Home Office are based upon the actual monies that have been collected
through cash forfeiture and confiscation work during each specific quarterly
period. At the end of each quarter the Home Office calculates the monies that
have been collected and then determines the amounts to be repaid back to
each force. The calculation figures and the actual monies to be repaid to
forces are not released until three months after the end of each quarter.

2.7

With regards to the financial year 2013-2014, the above table reveals the
monies the Force has received from 1 April 2013 to 31 December 2013. The
final quarterly payment in respect of the period 1 January 2014 to 31 March
2014 has not yet been calculated. The actual monies that the Force will
receive in respect of the last financial year will therefore be greater that the
amount appearing in the table although it is impossible to estimate at this time
how much money this will be. The Force will have to wait until early July 2014
before knowing the final figures for the last financial year.

2.8

It should be noted that there have been no changes to the National
Incentivisation scheme and the government continue to retain 50% of all
monies collected by Police Forces. At the present time there appears to be no
desire within government to make any changes to the scheme.
Financial Planning

2.9

During the past three years, Force financial planning has taken into
consideration the potential monies that could be received from the Home
Office via the National Incentivisation scheme. As a result of this planning, the
Force has budgeted annually for incentivisation monies in the sum of
£200,000 in respect of each of the last three years.
The Financial Team – Force Contribution

2.10

The Force Financial Investigation Unit comprises of two teams. The South
Team covers Derby Division and is staffed by one Detective Sergeant, three
Police Constables and two Police Staff Financial Investigators. The North
Team covers Buxton and Chesterfield Divisions and is staffed by one Police
3
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Staff Manager, three Police Constables and two Police Staff Financial
Investigators. Up until November 2012, there were an increased number of
financial investigators employed within the Economic Crime Unit. A number of
investigators were, however, transferred to financial investigation duties on
the East Midlands Region, reducing the staffing levels within Force and, of
course, lessening the costs. With ‘on-going costs,’ the total expenditure in
respect of the staffing levels of both teams has been reduced down to
£576,382 per annum.
Derbyshire Contributions to Financial Investigation Teams

2.11

Year

Value

2013 - 2014

£576,382

2012 - 2013

£705,835

2011 - 2012

£798,303

The North and South Financial Investigation Teams are responsible for
providing financial support to front line officers and to all OCG investigations.
The Teams also review all relevant crime files produced within Force in order
to ensure all opportunities are taken with regards to Proceeds of Crime
actions (i.e. forfeiture and confiscation). The work of the teams also involves
pursuing all restraint and confiscation work on behalf of the Force,
undertaking all cash seizure work and investigating all Consent Reports
received from the National Crime Agency under the Suspicious Activity Report
Disclosure Scheme. Further information concerning OCG work is highlighted
at paragraphs 2.25 to 2.27 inclusive, whilst further information relating to
Consent reports appears at paragraphs 2.31, 2.32, 2.33 and 2.36.
The use of the Incentivisation monies received by the Force

2.12

All monies received from the Home Office as a result of the National
Incentivisation Scheme have been used to offset part of the costs of
resourcing the Economic Crime Unit, apart from certain amounts that have
been utilised in the Force’s own incentivisation scheme.

2.13

Throughout the past three years the Force has operated its own
incentivisation scheme and funds have been used from the monies received
via the Home Office and allocated to the three BCU Commanders. Payments
have been granted, based upon Divisional performance in the areas of
financial investigation work. The monies are provided to the Divisions for the
purpose of driving up performance around the use of financial investigation
and to also aid local crime-fighting priorities.

2.14

A total of £80,000 per annum was allocated from the incentivisation monies to
the BCU Commanders during the financial years 2012-2013 and 2013-2014,
whilst the sum of £50,000 was distributed during the year 2011/2012.
4
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Authority to allocate these monies was granted by ACC (Crime and
Territorial).
Success Rate - Confiscation
2.15

During the past three financial years the Financial Investigation Teams have
conducted confiscation investigations that have resulted in the preparation
and submission of a total of 217 cases for the purpose of pursuing
confiscation at Court. From the completed confiscation cases, a total of 190
successful confiscation orders have been imposed. This reveals a success
rate of 86% with regards to all confiscation cases prepared.

2.16

There are a number of reasons for the failure in certain cases to successfully
achieve confiscation. It should be noted that the work into the majority of
confiscation cases starts at the commencement of the criminal investigations.
This is necessary in order to establish criminal benefit and identify assets
available for confiscation purposes, essential areas of work when progressing
confiscation through the Courts. It is also vital that confiscation work
commences at early stages of criminal investigations in order to identify
assets and apply restraint, preventing the dissipation of those assets,
preserving them for the purpose of confiscation. It therefore follows that
certain confiscation cases have been prepared prior to conviction for the
criminal offences. If the criminal case is unsuccessful, for whatever reason,
then the confiscation case naturally fails. Confiscation can only be applied
once a person has been convicted of a qualifying criminal offence.

2.17

Confiscation cases also fail when a person is convicted of a lesser offence
than was originally charged. For example, a person may be charged with an
offence of possession of controlled drugs with intent to supply. This offence
triggers confiscation and under these circumstances a confiscation case
would be prepared. If, however, that person ends up being convicted of the
lesser offence of the simple possession of controlled drugs then confiscation
would fail as simple possession is not an offence that attracts confiscation.
This is not an uncommon occurrence.

2.18

It is also the situation that in a small number of cases a confiscation order is
not made by the Courts when compensation is appropriate. Even though a
criminal conviction may have been secured, if there is a victim in the case and
the only monies available for compensation to that victim are the monies
found and highlighted in the confiscation case, the Court may simply award
the monies as compensation, dismissing confiscation. Although, in these
circumstances, the Courts could make a confiscation order and then pay the
monies from that confiscation order in compensation to the victim, Judges do
on a very few occasions simply decide to award compensation without fixing a
confiscation order. Under these conditions the confiscation case appears to
be a failure although the financial work has probably assisted greatly in finding
the monies that the Judge is then able to award in compensation.

2.19

It should be noted that confiscation is only pursued by the Financial
Investigation Teams into cases that are suitable for confiscation and those
5
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cases that merit such action. The success rate in the areas of confiscation is
reliant upon the progression of good criminal cases by the Force where
criminal benefit is significant and realisable assets are available. Improvement
in the volume and value of confiscation is dependent upon an increase in the
numbers of appropriate criminal cases that are pursued by the Force.
Types of Offences that Produce Confiscation and Forfeiture Orders
2.20

With regards to the types of criminal offences that have resulted in securing a
positive confiscation outcome, from the statistics that have been retained it is
possible to identify the basic category of offences. The offences are classed
under three specific headings;
•
•
•

Drugs Offences (drug trafficking, supply, production, possession with
intent to supply)
Theft Offences (theft, fraud, burglary, deception, blackmail)
Money Laundering Offences (concealing and arrangements).

2.21

Examination of the data that has been collated over the past three financial
years reveal that 53% of all the confiscation orders that have been imposed
relate to drugs offences (101 cases), 44% relate to theft (84 cases), whilst 3%
relate to money laundering (5 cases).

2.22

Cash seizure cases are civil actions that are taken against the actual money
in question, not criminal action against the person(s) found in possession of
the cash. Therefore no specific data has been retained with regards to the
circumstances surrounding the actions that triggered the cash seizure
investigations.
Reactive and Proactive Investigations

2.23

From the data that has been retained in respect of confiscation achievements,
it is possible to identify all the planned operations that have been pursued
within Force, providing a breakdown of all the reactive and pro-active
investigations. This type of data has not been retained in respect of cash
seizure work and therefore such statistics are not available.

2.24

It should also be noted that the data that has been retained does not break
down the circumstances of each investigation to such fine detail as to reveal
the results emanating from submitted intelligence or stop searches.
Confiscation Orders imposed – Planned Operations
Number

Value

2013 - 2014

21

£725,889

2012 - 2013

17

£328,376

2011 - 2012

2

£290,180

Year
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Confiscation Orders imposed – Reactive Investigations
Number

Value

2013 – 2014

36

£144,138

2012 - 2013

48

£706,521

2011 - 2012

66

£233,863

Year

Financial Work into Organised Crime
2.25

The Financial Investigation Teams provide full support into the investigation of
all Organised Crime Groups. This involves pro-active financial investigation
work, restraint, cash seizure proceedings and confiscation. This financial
investigation work is significant and demands a great deal of the Financial
Investigation Teams time and resources. It is estimated that 40% of the
Financial Investigation Teams resources are consistently spent on OCG work.

2.26

Accredited financial investigators are allocated to each Organised Crime
Group under investigation and support the investigations with regards to all
methods of financial investigation techniques that are available. Financial
investigators also attend the Divisional OCG tasking meetings in order to offer
advice, assistance and support to all OCG work undertaken.

2.27

Organised crime is a recognised threat and risk to the safely of the public and
to the economic stability of the Country. The Police and Crime Commissioner
is briefed on the Organised Crime Groups and it is important to understand
that financial investigation work is thoroughly applied to all OCG Operations in
order to bring the Organised Crime Groups down, convict the guilty and
recover all the proceeds that have been acquired via unlawful activity. One
case, where financial investigation techniques have been successfully
applied, is Operation Groombridge. A case study of this Operation is provided
in order to demonstrate how financial investigation techniques can be
effectively used.
Case Study – Operation Groombridge
An investigation was conducted into an Organised Crime Group that was
based around a Chesterfield custom motorcycle building firm by the name of
V Twin Engineering Limited formerly known as Classic and Custom Cycles
Limited, Station Lane Industrial Estate, Old Whittington, Chesterfield. This
Organised Crime Group was linked to the Hells Angels.
A considerable number of high value custom motorcycles were constructed
using the main component parts taken from stolen motorcycles. The
motorcycles were then fraudulently registered through VOSA and the DVLA
before being sold as new motorcycles.
The principal member of the OCG was Jamie MILLERSHIP, born 27th March
1976, of 36 Swalebank Close, Chesterfield. Two other men involved in the
7
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crime were Alan REILLY, born 19th March 1973, of 14 Moorcroft House,
Archdale Close, Chesterfield, and Joseph MILLERSHIP, born 27th March
1978, of 58 Baden Powell Road, Chesterfield.
During the investigation a warrant was executed at the firm’s business
premises where a large quantity of quality tools and valuable equipment was
seized and retained due to the fact they had been used in the commission of
criminal offences. The tools and equipment have a value estimated to be in
the region of £100,000. Evidence was also gathered with regards to the
production of cannabis.
Financial investigation work was conducted into this enquiry. The financial
benefit that had been derived from the criminality operated within the OCG
was estimated to be approximately £1,000,000.
All three men have been convicted of offences relating to conspiracy to
handle stolen goods and the production of cannabis.
Jamie MILLERSHIP was sentenced to 6 years and 6 months imprisonment
after being found guilty of conspiracy to handle stolen goods and pleading
guilty to two counts of the production of cannabis. On 13 December, 2013,
Jamie MILLERSHIP was subject of a confiscation hearing at Nottingham
Crown Court when His Honour Judge HAMILTON declared MILLERSHIP’s
benefit from crime to be £958,200. A Confiscation Order was imposed against
MILLERSHIP in the sum of £60,000, this figure being the total value of all his
realisable property.
Alan REILLY was found guilty of conspiracy to handle stolen goods and he
pleaded guilty to two counts of the production of cannabis. He was sentenced
to 5 years and 6 months imprisonment. The Court decided that his benefit
from criminality amounted to £62,833 and a Confiscation Order was imposed
against him in the sum of £2,850, this figure being the total value of all his
realisable property.
Joseph MILLERSHIP was found guilty of conspiracy to handle stolen goods
and he pleaded guilty to one count of the production of cannabis. He was
sentenced to a term of 4 years imprisonment. His benefit from criminal activity
was declared by the Court to be £50,000. A Confiscation Order has been
imposed in the nominal amount of £1 as no assets whatsoever have been
traced to this man.
In respect of the tools and equipment that was seized from the business
premises, the Judge ordered they be forfeited to the Derbyshire Constabulary
under the provisions of Section 143 of the Powers of Criminal Courts
(Sentencing) Act 2000. The Judge declared that if the tools and equipment
were sold, any monies realised may be utilised by the Chief Constable in the
fight against crime within Derbyshire.

8
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This case demonstrates how an OCG can be taken down and destroyed how
the offenders can be convicted and sentenced and how the benefit from crime
can be removed. Not only have all the three offenders had all their assets
removed but all three still owe significant amounts of money with regards to
the outstanding benefit that still exists. All three will be monitored by financial
investigators in the future in order to establish if the three men acquire any
future assets. If future assets are discovered then the case will be brought
back to Court in order to increase the confiscation order. This can happen
until the confiscation orders are satisfied in the full amounts of the benefit that
has been set by the Court. In Jamie MILLERSHIP’s case, this is an amount of
approximately £900,000.
The financial work has also had the added bonus of making it virtually
impossible for the three men, upon their release from prison, to simply
continue to commit crime for financial gain. All three men will remain within
the sights of financial investigators for many years to come.
The General Application of Financial Investigation Work within Force
2.28

It is misleading to only measure the success of financial investigation that is
applied within Force on the basis of forfeiture, restraint and confiscation
results alone. To a certain extent, forfeiture and confiscation is achieved as a
result of good criminal investigation work and financial investigation
techniques that are applied in respect of the more significant criminal
investigations. If, however, we examine the number of actual pro-active
enquiries that are pursued, this probably provides a more realistic measure of
how well financial investigation work is used across the Force. For example,
from 1st April 2013 to 31st March 2014, the Financial Investigation Teams
conducted a total of 2,624 separate pro-active financial investigations. Much
of the financial investigation work has been pursued in order to assist front
line officers in the investigation and detection of crime. Many of these cases
will not attract forfeiture or confiscation due to the nature of the crimes. This
area of financial investigation work is a realistic indicator of the successful
manner in which financial investigation work is applied and utilised within
Force.

2.29

Having effective and efficient Financial Investigation Teams is paramount to
achieving successful confiscation and forfeiture results and also to the use of
financial investigation techniques across the whole spectrum of police work. It
is, however, a fact that the better quality of criminal that is investigated and
convicted, with regards to the values of crimes being committed and the
wealth accrued by such an individual, then the healthier a confiscation order
will be achieved.

2.30

It therefore follows that an increase in the number of suitable crime cases that
are pursued within Force, that naturally trigger confiscation and forfeiture
action, will cause a greater number of orders to be imposed by the Courts.
This is an area that the Economic Crime Unit is vigorously pursuing by
continuously providing advice and training to all front line officers, reviewing
9
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every relevant crime file that is submitted to ensure that all opportunities for
Proceeds of Crime actions are undertaken and also by encouraging and
assisting officers in the progression of all types of criminal investigation work.
2.31

One other area of work that the Financial Investigation Teams pursue is with
regards to the Consent Reports that are received within Force from the
National Crime Agency. These are the reports that are made from
organisations within the ‘Regulated Sector’ i.e. banks, all financial institutions,
solicitors, accountants and certain other businesses. Under the money
laundering regulations, the ‘Regulated Sector’ has a legal obligation to report
any activity that is suspected of being connected with criminal activity. There
are two specific types of report that are made. The first type is the Suspicious
Activity Report and these relate to an activity or transaction that has already
taken place (for example, monies that have been deposited in a bank
account). These reports are handled and initially investigated by trained
intelligence officers on the Divisional Intelligence Sections.

2.32

The other type of report is the Consent Report and this is where a transaction
is due to take place in the future but there are concerns that the transaction
relates to criminal activity (for example, the conveyance of a property to take
place in a week’s time but there are concerns by the solicitor handing the
conveyance that the transaction may relate to money laundering activity). The
Consent Reports are immediately investigated by the Financial Investigation
Teams prior to the transaction taking place. If it transpires that the proposed
activity is linked to crime then the financial investigator would stop the
transaction taking place and restrain all monies/property subject to the
reported activity. A criminal investigation would then be pursued. If, on the
other hand, the transaction is found to be lawful then an accredited financial
investigator would provide the author of the Consent Report with the authority
to go ahead and progress the transaction.

2.33

Accredited financial investigators have full access to the National Database
that holds all Consent and Suspicious Activity Reports and the Financial
Investigation Teams link with the Divisional Intelligence Sections with regards
to all the disclosures to ensure that all appropriate reports are progressed.

2.34

Failure to target those within our county who are significantly benefitting
financially through criminal activity is a key risk and a main threat for us all.
Generating wealth as a result of unlawful activity will perpetuate criminal
activity and in turn create more wealth for criminals. This damages society
and can have the effect of creating the wrong type of role models for certain
individuals.

2.35

Criminal enterprises thrive on money and profit. The criminal fraternity are
now wise to the effects of the Proceeds of Crime and are using other tactics to
hide and protect their ill-gotten gains. The use of professional enablers, for
example untrustworthy accountants, is now not uncommon. The proceeds of
crime are laundered using complex money laundering tricks, cleaning dirty
money in order to avoid detection of specific crimes and also enabling those
unlawful monies to be spent without fear of police intervention.
10
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2.36

It is vital that the Force continues to rigorously apply financial investigation
techniques as a matter of routine. The pursuance of the proceeds that
individuals acquire through unlawful means is essential. It is also imperative
that the Force identifies and investigates the professional enablers who exist,
by gathering and expanding intelligence in this specific area of work as well as
developing the Suspicious Activity Reports and Consent Reports to good
effect.

2.37

Successful application of financial investigation work sends the correct
message out to the public that crime does not pay. The achievements of the
Force are released to the public, with regards to all types of financial
investigation work undertaken. This provides reassurance that the Force is
effectively tackling criminality at every level.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM
X

HIGH

X
X
X
X
X
X
X

Name: T/Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
DATE 30 JUNE 2014
REPORT OF THE CHIEF CONSTABLE

12D: TERRORISM AND DOMESTIC EXTREMISM

1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to provide an overview of Counter Terrorism
work within Derbyshire.

1.2

This report accompanies a detailed briefing around the current risks and
threats which is regularly delivered personally to the Police and Crime
Commissioner.

2.

INFORMATION AND ANALYSIS

2.1

Derbyshire Special Branch aim to tackle the threat of Terrorism in line with the
Pursue strand of HM Government’s Contest Strategy. The department also
investigates domestic extremist activity from groups whose activities
occasionally go beyond legitimate peaceful protest, including Extreme Right
Wing, Extreme Left Wing groups, Environmental activists and Animal Rights
protestors.

2.2

The ‘Pursue’ strand of Contest is targeted at the investigation and disruption
of terrorism activity by Derbyshire Special Branch. Their remit is to identify
and investigate individuals who pose a threat to National Security and Public
Order, with a view to disrupting their activities and gathering evidence in
support of prosecutions.

2.3

The ‘Prevent’ strand is designed to stop people becoming terrorists, or
supporting terrorism and extremism. Implementation of the prevent strand of
Contest in Derbyshire is conducted in the community by the Prevent Team, a
uniformed team dedicated to Prevent work, alongside the East Midlands
Community Contact Unit and the City, County Councils and community
partners.

2.4

The ‘Protect’ strand aims to improve our protective security to stop a terrorist
attack. Counter Terrorism Security Advisors (CTSAs) work on behalf of the
Force to provide counter terrorism advice to bodies with responsibility for
crowded public places, national infrastructure and locations which store
hazardous materials.

2.5

The ‘Prepare’ strand works to minimise the impact of an attack, and to allow
businesses and communities to recover from it as quickly as possible. This is
1
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the responsibility of the Force Operational Support Department, alongside the
County and City Council Emergency Planners, and includes the multi-agency
response to Chemical, Biological, Radiological, Nuclear and Explosive
(CBRNE) incidents and contingency planning.
3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM
x

HIGH

x
x
x
x
x
x
x

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
30 JUNE 2014
REPORT OF THE CHIEF CONSTABLE

12E: BUSINESS CHANGE PROJECT BOARD UPDATE

1.

PURPOSE OF THE REPORT

1.1

To advise members of the Business Change Programme’s Project Summary
report to April 2014.

2.

INFORMATION AND ANALYSIS

2.1

There are 15 projects/programmes and sub-groups presently running in
Force, four of these are under the umbrella of the ‘Moving Forward’
Programme, and one is in association with the Regional Collaboration
Programme and one in association with the Derbyshire Fire and Rescue
Service.

2.2

Attached at appendix A to this report is the Project Summary to April 2014
that details the Board membership, go-live date(s) status and comments
relative to each Project.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively

4.

IMPLICATIONS

4.1

There are no additional considerations to those contained within the report
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

LOW
X
X
X

MEDIUM

HIGH

X
X
X
X
X
1
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Contact details
in the event
of enquiries

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A.
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Business Change Programme’s Project Summary – April 2014
Force Projects
Project
Command and
Control System
Project ‐ CnCS

Board
Executive
Senior User
Senior Tech
DPCC

Project Manager

Go‐live Date(s)

T/ACC G Knighton
T/Supt T Harrison;
Mrs D Hillifer
Mr H Dhindsa

Status

Comments

The revised Mandate is still under construction
but it is hope it can be presented to the Board at
the next Meeting.
The ICCS tender has been published, Capita
were
the
only
applicants;
evaluation
commenced on 14 April 2014 and is on‐going. If
all goes well, it is planned to start
implementation on 1 May 2014 and complete it
on 29 October 2014.

Mr P Young

A test environment will be installed in Derby
before the Live database moves there for
approximately four weeks while ICCS is installed
into CCMC.
The redraft of the Command and Control System
Procurement Strategy is awaited from EMSCU.
Work on drafting the Command and Control
system requirement continues.
Custody and Case
Prep Project ‐ CuCP

Executive
Senior User
Senior Tech
PCC

Project Manager

T/ACC G Knighton
Mr T Neaves
T/Supt S Pont
Mrs D Hillifer
Mr A Charles

Go‐live 4/11, 7/09/11,
2/11/11, 07/12/11,
7/03/12, 28/03/12
25/4/12
14/05/12 ,
C/Prep – 16/05/12
achieved
Custody – 23/05/12
achieved

User Acceptance Testing of Case version 2.5
lasted until 17 April 2014 and it is planned to go
live on 7 May 2014.

GEM3/Athena passed User Acceptance
Testing week commencing 14 April 2014.

Ethnicity Codes and Full File Indicators to CPS
had been missed out of Case version 2.5, these
and Case Categories and Filters will be included
in the next release.
Northgate have had an initial look at an
automated PNLD upload but as yet benefits are
to be established.
The weekly need to restart the Custody system
continues on Wednesdays at 13.30 incurring
approx 20 minutes of down time. Northgate
anticipate reviewing this issue after completion
of infrastructure analysis.
The next version of Custody is almost ready; two
items are currently outstanding but the target
date for installation into User Acceptance
Page 1 of 8
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Project

Board

Go‐live Date(s)

Custody and Case
Prep Project – CuCP
continued
Demand
Management
Programme – DMP

Status

Comments

Testing has been set at 3 June 2014.
A proposed iPad solution for Custody will form
part of the new Mobile Office Programme.
Executive
Senior User
Senior Tech
DPCC

Project Manager

T/ACC G Knighton
T/Supt T Harrison
T/C/Supt S Gamblin
Mr H Dhindsa

T/C/Insp B Crane

XC has been disabled whilst IT stability issues are
resolved; it is unknown whether XC is affecting
the Command and Control system or vice versa.
Capita have written a script to solve the
interface problem, which will be tested on 6
stand alone computers on 29 April 2014 and if
successful XC will be able to be used live in FCR
from 30 April 2014.

XD (runs the mapping system) and XI
(extracts information) will both be
implemented within this Programme but no
implementation dates have yet been
identified.

No major impact on officers has been
experienced as a result of using Blue8world
instead of XC.
The concept of Tasking not Asking is being
worked out as a separate issue until the
problems with XC are resolved.
Due to the IT issues the Telephone Resolution
Policy did not take effect as planned on 1 April
2014, a new date of 6 May 2014 is anticipated
subject to ACPO approval.
Workstreams have begun
Planning and Shift Patterns.

for

Workforce

Duty Management has now been included
within the Scope of the Programme.
Guardian Strategic
Programme ‐ GSP

Executive
Senior User
Senior Tech

Mr T Neaves
TBC
Mr D Stone

The current issue with Guardian remains to be
its speed. Northgate have been on site on more
than one occasion to investigate the issue but as
yet no conclusion has been reached. Mr Stone,
IT has been instructed to arrange regular catch‐
up sessions with Northgate to establish the
range of areas and timescales needing
investigation.
The Critical Systems Strategic Programme will
take over from the Guardian Strategic
Programme on 6 May 2014. The Mandate has
been re‐scoped and will be taken to the Board
for review/sign‐off, but essentially the scope of
Page 2 of 8
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Project

Board

Go‐live Date(s)

Guardian Strategic
Programme – GSP
continued

Status

Comments

the new Programme will be much wider
incorporating not only Guardian but Socrates,
GEM, Command and Control and Airwave.

Information
Management
Programme ‐ IMPB

Chairman

Joint Police and
Fire Headquarters
Project ‐ JPFH

Executive
Senior User
Senior Tech
OPCC

DCC A Goodwin

Mr T Neaves
T/C/Supt S Gamblin
C/Supt D Platt
Mr D Vaughan
Mrs D Hillifer
Mrs H Boffy

Project Manager

Mr I Oldfield

Programme closed at its last Meeting.

The Board agreed the project should be
renamed from the Phase One and Three
Refurbishment (P1&3R) to the Joint Police and
Fire Headquarters (JPFH) at their last Meeting
on 8 April 2014.
Costs for the new building and for the
refurbishment option were presented to the
Strategic Governance Board and the Fire
Authority Meeting during April 2014.
The Planning Application was Submitted 7 April
2014 and should take about 12 weeks. It is
reference AVA/2014/0270 on the Amber Valley
Web Portal where everyone can view it.
Interested suppliers have already made
enquiries.
Procurement will be via EU Tender and take
approximately 7 months to complete.
Borehole testing around Headquarters site is
due to be completed week commencing 28 April
2014.
Extensive work continues scoping out and
planning the infrastructure service diversions
and easy connection ahead of engaging
contractors to undertake the necessary work.

Mobile Office
Programme Board ‐
MOP

Executive
Senior User
Senior Tech

Programme Manager

Mr T Neaves
T/ACC G Knighton
Mrs D Hillifer

The Mandate has been drafted and is currently
being reviewed prior to consideration at the first
Meeting on 5 June 2014.

TBC
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Project
Moving Forward
Strategic
Programme –
MFSPB

Moving Forward
Operational
Implementation
Group ‐ MFOIG

Moving Forward
Co‐ordination
Programme ‐ MFCP

Board
Executive
PCC /OPCC

Go‐live Date(s)
CC M Creedon
Mr A Charles;
Mr H Dhindsa;
Mr D Peet;
Mrs H Boffy

Programme Co‐ordinator
T/C/Supt S Gamblin
Executive
DCC A Goodwin
Programme Co‐ordinator
T/C/Supt S Gamblin
DPCC
Mr H Dhindsa
Mr D Peet
Programme Manager C/Insp M Shooter
T/C/Supt S Gamblin
Executive
Senior User
Mr D Fern
Senior Tech
Mrs D Hillifer;
OPCC
Mr D Peet

Status

Comments

The MFSPB is the overarching governance body
of the Moving Forward Programme. This is
where all strategic decisions are made.

MFOIG provides the Moving Forward
Programme with the operational direction and
governance and oversees the portfolio of
Projects ‐ current and future.

There were 94 savings proposals submitted for
Moving Forward Phase 3 by the 10
Divisions/Departments involved;
27 are Cashable Savings of which 22 have
already delivered a total of £169,950.

Programme Manager C/Insp M Shooter
Moving Forward
Co‐ordination
Programme – MFCP
continued

Departments with outstanding cashable savings
are; Assets 3 and Criminal Justice and Corporate
Services have 1 each.
The total anticipated saving expected as a result
of Moving Forward Phase 3 was £526,821.
However, the outstanding savings of £356.871
will be reviewed at the next Moving Forward
Operational Implementation Group with a view
to their continued viability and incorporating
them into the Moving Forward Phase 4 PBB
process.
67 are Efficiency Savings, of which 66 have been
implemented as of 22 April 2014, producing all of
the anticipated £69,133 non‐cashable savings
and 10,379 hours of the anticipated 11,019 hours.
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Project
Moving Forward
Co‐ordination
Programme – MFCP
continued

Board

Go‐live Date(s)

Status

Comments

9 Divisions/Departments have delivered all of
their Efficiency Savings and the 1 still requiring
confirmation of delivery is Crime Support.
During Moving Forward Phases 1 – 3, 75
workstreams were completed.
Moving Forward Phase 4 has to date, completed
5 Workstreams and 6 are on‐going, they are;
 CID Visibility Report,
 Stop Search
 Restricted Duties
 Body Worn Videos
 Innovation Fund
 Centralised Vetting
Priority Based Budgeting (PBB) reviews and
Challenges for Phase 1 have been completed, in
the following Departments:
 Criminal Justice,
 Central Contact Management Centre,
 Professional Standards,
 Assets.
PBB reviews for Phase 2 are now complete
although the Challenges are on‐going,
Departments included are:
 Corporate Services,
 Crime Support,
 Operational Support.
PBB reviews for Phase 3 began in April 2014 and
involve;
 BCU’s
 Business Services,
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Project

Board

Go‐live Date(s)

Moving Forward
Co‐ordination
Programme – MFCP
continued

 HR,

Status

Comments

 IS,
 Finance,
 Executive.

Moving Forward
Staff Engagement
and Consultation
Group ‐ MFSECG

Chairman
OPCC

OzBox Expansion
Project ‐ OEP

Executive
Senior User
Senior Tech
DPCC

All personnel related matters arising from the
Moving Forward Programme are considered by
the MFSECG.
The Group provides a vehicle to keep staff
associations and Unison updated and to ensure
all issues affecting the workforce (individually or
collectively) are addressed in a timely and
consistent manner.

Project Manager
Private Finance
Initiative Project ‐
PFI

Mr P Mason
Ms A Clarke

DCC A Goodwin
T/C/Supt S Gamblin
Supt G McLaughlin
Mr H Dhindsa

Priority Based Budgeting has been undertaken
on OzBox and will be discussed by the
Challenge Panel on 30 April 2014.
No submissions will be made to the BLF until
this process is complete.

 Information on OzBox sessions: 01246
522304
 Ozbox volunteers call 01629 532053 or
email claire.austin@derbyshire.gov.uk
 Email: ozbox@derbyshire.pnn.police.uk
 Web‐site: www.ozbox.org

Supt K Mahay

Chairman
OPCC

Mr Neaves
Mrs Boffy

Project Manager

Mrs Sismey

Consultation with PFI providers and LP
Consultants are on‐going regarding how savings
can be achieved.
Formal correspondence has been exchanged
between the parties in respect of fees and
Lifecycle equipment.
The final proposal will be submitted to the PCC
for sign off, and then the Force, local
partnerships and the funder will discuss an
implementation plan.

Police Specials and
Volunteers Project ‐
PSV

Executive
Senior User
Senior Tech
DPCC

Project Manager

T/ACC Knighton
C/Supt R Oldknow
Mr P Mason
Mr H Dhindsa

It is anticipated the Volunteer scheme will be
launched on 28 June 2014.

Ms A Kaur

Volunteers will be subject to appropriate Non
Police Personnel Vetting levels.

Role profiles for the Volunteers are currently
under review as is the overall process of their
Recruitment.
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Project

Board

Go‐live Date(s)

Police Specials and
Volunteers Project –
PSV
continued

Status

Comments

Volunteers will not wear uniform but tabards
will be available for use in certain roles.
The Police Service Volunteers Strategy 2014‐2017
has been signed off by the Chief Constable.
A Specials weekend took place on 5/6 April 2014;
positive feedback was received and will be
forwarded for potential use by the National
Specials Magazine.
A Specials Guidance document
published on the Intranet but it is
each of the new intake will be
mentor Constable (a scheme
successful in B Division).

Strategic Assets
Governance
Programme ‐ SAG

Technology
Improvement
Programme ‐ TIP

Executive
Senior User
Senior Tech
DPCC

Mr Neaves
Mrs Hillifer

Project Manager

Mr Vaughan

Executive
Senior User
Senior Tech

Mr T Neaves
TBC
Mrs D Hillifer

Programme Manager

Mr C Watson

has been
hoped that
allocated a
previously

A new governance board providing structured
oversight and prioritisation to a number of
projects emerging from the Moving Forward
Programme, the Priority Based Budgeting
Process (PBB) and other development/changes
in the Force.
A draft Mandate is being prepared for
consideration and possible sign off at the first
Meeting 27 May 2014
A draft Mandate has been prepared for
consideration and possible sign off at the first
Meeting on 27 May 2014

This Programme will replace the current IS
Steering Group
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Collaboration Projects
Project
HR Shared Service
Centre Project ‐
HRSSC

Board

Go‐live Date(s)

Status

Mr P Mason (Derbys)
Executive
Senior Supplier (User)
Ms C Hever (Leics);
Mrs S Watts (Derbys)
Senior Tech
Mr T Glover (Leics)
DPCC
Mr H Dhindsa (Derbys)

Regional
HR
Service Centre go‐
live dates:

Data Migration was completed on schedule;
however, there have been a number of ongoing
functionality and stability issues experienced
since go‐live. Whilst the majority have been
signed off, fault fixing continues particularly
around stability and ensuring the reliability of
reports.

Project Manager
Mr I Coulton
(EM Collaboration Team)

Derbys ‐ 1 April 2012
29 January 2013 13
March 2013 (v18)
(achieved)
&
2
September 2013 w/c
9 December 2013 18
February 2014 27
February 2014 (V19)

Leics ‐ 1 October
2012 12 June 201 3
2 October 2013
w/c 6 January 2014

Comments

Due to the issues experienced and a question,
relating to Nottinghamshire’s withdrawal it was
decided the Project should not be closed but
that a ‘transitional’ meeting should take place to
introduce the new Managers.

18 February 2014 27
February 2014 (v19)
Notts ‐ 1 April 2013 10
July 2013 30 October
2013 w/c 24 February
20142 April 2014
(v19)
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STRATEGIC GOVERNANCE BOARD
30 JUNE 2014
REPORT OF THE CHIEF CONSTABLE

12F: HEALTH AND SAFETY UPDATE
1.

PURPOSE OF THE REPORT

1.1

To update the Police and Crime Commissioner on matters relating to health and
safety legislation, policies, procedures, accident/incident statistical information
and horizon scanning.

2.

INFORMATION AND ANALYSIS

2.1

Health and safety focuses mainly on the risks of injury and ill-health that can
arise from the wide range of policing activities. The Constabulary recognises that
good health and safety management supports the delivery of effective policing
services to the people of Derbyshire.

2.2

The Constabulary maintains sensible and effective risk management principles to
manage risks and ensure the health and safety of its staff. Chief Officer and
senior management commitment and support are key to this process.

2.3

Current statistics provided within this report relate to the period 1 November 2013
to 28 February 2014.

3.

LEGISLATION UPDATE

3.1

There are no items of specific note for inclusion in this report.

4.

EMPLOYER LIABILITY CLAIMS

4.1

There are no items of specific note for inclusion in this report.

5.

WORKSTREAMS UPDATE

5.1

Police Premises - Health and Safety Inspections
Formal workplace inspections are being conducted across the county focusing
on Section Stations and Beat Offices. These are joint inspections with Divisional
Business Managers and local Staff Association Safety Representatives, which
aim to ensure legislative compliance and to highlight potential risks to local
managers and staff. All police occupied premises will be inspected this year in an
effort to ensure that a safe working environment is being provided for all staff,
with the work scheduled for completion by autumn 2014.

1
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5.2

Property Stores Inspections
The Constabulary’s property stores have also been subject to workplace health
and safety re-inspections following inspections that took place in 2012. At that
time there were a number of issues identified in each of the stores facilities which
needed to be addressed to achieve a higher standard of safety, in particular the
storage of flammable materials. The issues were addressed with the respective
stores immediately to ensure full legislative compliance.
It is encouraging to report that health and safety standards are being maintained
in these areas. Formal reports have been issued to the business managers for
rectification of any residual issues, with progress being monitored by the local
Health and Safety Committees. It is anticipated that the next scheduled
inspections will take place in 2016.

5.3

Health and Safety Strategy 2014-16
A revised Health and Safety Strategy has been developed to ensure that health
and safety continues to be fully integrated into the strategic management and
operational functions of the Constabulary.
The Force Health and Safety Committee will provide robust oversight of the
strategy and where appropriate, will escalate any relevant issues to the Strategic
Risk Management Group, chaired by the Deputy Chief Constable. A copy of the
Strategy can be found at Appendix A to this report.
PREVIOUSLY REPORTED ITEMS – UPDATE

5.4

Automated External Defibrillator (AEDs)
All AEDs have now been distributed to relevant departments and specialist units,
namely Custody Suites and Armed Response Vehicles. An additional unit has
also been provided for the Headquarters site and is located in the foyer of the
Multi-Purpose Hall.

5.5

Pedal Cycles
The provision of pedal cycles and ancillary equipment (whether procured by the
Force or donated) are for the purposes of health and safety regarded as Work
Equipment and are subsequently subject to statutory requirements. Our Business
Support Services has now taken ownership of pedal cycle management in
respect of maintenance and servicing requirements across the Force.

6.

ACCIDENT STATISTICS

6.1

Overall injuries on duty
During the period 1 Feb to 31 May 2014, there has been a total of 101 Injury on
Duty reports, of which only four of these were reportable to the Health and Safety
Executive - one under the category of ‘Specified Injury’ (dislocated knee) and the
remaining three due to the length of time the injured persons were absent from
work (seven or more days); these include whiplash and back injuries.
2

AGENDA ITEM 12F
SECTION B
STRATEGIC GOVERNANCE BOARD
30 JUNE 2014

The majority of causes were in the Restraining Detained Persons and Resisting
Arrest classification. Injuries resulting from this include being kicked, punched,
grabbed, and in some cases, coming into contact with sharp objects.
To encourage all staff to report injuries on duty, the Constabulary actively
campaigns across the organisation, with assistance of staff associations and
UNISON, through the use of posters and the Force Intranet.
Incidents per 100 employees
2010/11
10.1

2011/12
9.3

2012/13
8.6

2013/14
6

2014/15*
2.7

*The date for 2014/15 only includes data from February to May 2014, hence the number
is significantly lower than the previous 12 month periods.

The table above shows the incident rate per 100 employees for the past 4 full
years and the current year to date. As can be seen, since 2010 the Force has
recorded a continuous improvement.
6.2

Force Accident Statistics 2013
The Constabulary’s 2013 performance in relation to the number of reported
accidents for police officers and staff reflects a 20.4% decrease in comparison
with 2012’s data. Since the implementation of the Police Health & Safety Act in
1997, the Constabulary has achieved a total accident reduction rate of 68.6%. It
is believed that the recent mild and wet winter played a part in the significant
reduction in accidents as slip, trip and fall injuries traditionally increase over the
winter period.
Reportable injuries to the Health and Safety Executive (those specified injuries
and injuries resulting in 7 or more days absent from work) also remain very low
with 16 recorded in 2013, which is a commendable performance given the
operational demands of policing and the nature of the risks that staff encounter
on a daily basis. A chart showing the numbers of overall Injuries on Duty
including reportable injuries for 2013 can be found at Appendix B.

7.

SIGNIFICANT INCIDENTS
On 13 May 2014, officers seized a large quantity (approximately 6500 litres) of
suspected stolen diesel fuel from a commercial property. The fuel was stored in
various containers, ranging from 1000 litres bulk storage containers to small 20
litre cans. For evidential purposes, the diesel was brought to the Headquarters
site for safe storage.
The Health and Safety Section were contacted by the Senior Investigating Officer
for advice on the transportation of the fuel from the incident scene and for a risk
assessment on the quantity involved and types of containers the fuel was stored
in. A full risk assessment was completed, with assistance from the Environment
Agency in order to ensure compliance with the Control of Pollution (Oil Storage)
Regulations 2001. As a consequence, the decision was taken to have the fuel
stored off-site by an environmental waste contractor, in the interests of public and
employee safety.
3
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Bulk seizure of hazardous substances is a rare occurrence as smaller quantities
are dealt with by officers using sampling kits which are readily available at all
stations. However, the experience gained from this large scale seizure has
equipped the Constabulary well to deal with any similar events that might arise in
the future.
8.

HORIZON SCANNING

8.1

There are no issues of specific note for inclusion in this report.

9.

RECOMMENDATIONS

9.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

.
10.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

LOW
X

MEDIUM

HIGH

X
X
X
X
X
X
X

Legal and legislative compliance is a necessity, which if infringed can damage
the reputation of our organisation. Therefore, all risks that have a direct impact
on the service delivery of the Force are addressed in order to minimise losses.
Contact details
in the event
of enquiries

Name: T/Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A – Health and Safety Strategy 2014 – 2016
Appendix B – History of Injuries on Duty Poster
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Health and Safety

Health
&
Safety
Strategy 2014 - 2016

1

1

Purpose
1.1

and financial impacts will be reduced as well as
ensuring that Police Officers and Staff are suitably
equipped to respond to the dynamic nature of

The purpose of this Strategy is to ensure that

operational policing.

health and safety is integrated into the strategic
2.4

management and operational requirements of

arrangements are effective and reflect the

Derbyshire Constabulary.
1.2

changing nature of operational policing

It will document a number of objectives which,

requirements, there needs to be specific

when fully implemented and maintained should

objectives which can be measured and

achieve integration as opposed to health and

monitored. This Strategy aims to identify these

safety being seen as a bureaucratic ‘bolt on’ to

objectives.

normal operational activities.
1.3

The Force Health and Safety Committee will be
responsible for tasking relevant Departments

In order to ensure these health and safety

3

Background

and / or individuals to develop new initiatives or
improve on existing work practices to ensure that
1.4

3.1

the identified objectives can be achieved.

makes provision for employees to ‘ensure so far

This Strategy will cover a period of two years

as is reasonably practicable, the health, safety

commencing in April 2014.

and welfare at work of all his employees’.
3.2

2

Constables and Cadets as being ‘employees’
and ‘at work’ whilst on duty. Furthermore, the

Derbyshire Constabulary is committed to ensuring

Police (Health and Safety) Regulations 1999

the health, safety and welfare of all Police Officers

applied the provision of all existing health and

and Staff and any other person who may visit
Force premises or may be affected by our
activities.

safety regulations to Police Officers*.
3.3

In October 2009, the Health and Safety Executive
(HSE) published a guidance document – Striking

This is supported by a joint Policy Statement

the Balance. This document was developed to

signed by the Chief Constable and the Police and

provide a common understanding of how health

Crime Commissioner.
2.2

In 1997, the Police Health and Safety Act was
introduced, defining Police Officers, Special

Introduction
2.1

The Health and Safety at Work etc. Act 1974,

and safety law applies to policing. It sets out

Divisional Commanders and Heads of

shared principles which take into account the

Department are responsible for ensuring that

particular challenges for Police.

suitable resources are implemented with regard
the management of health and safety of both
Officers and Staff. This is achieved by:

3.4

Given all the provisions detailed above with
regard the legal requirement to manage health,
safety and welfare within Police Forces, there

n Ensuring that they are provided with

is clear justification that development and

information, instruction and training to be able to

implementation of a Strategy would demonstrate

carry out risk assessments for general activities

commitment of the Constabulary and Office of

and specific operations

the Police and Crime Commissioner in ensuring

n Consulting with Police Officers and Staff with

the health, safety and welfare of Police Officers

regard any information or provisions which have

and Staff.

been implemented in relation to health and safety
management
n Reporting and investigating all injuries on duty
to identify any lessons prevent re-occurrence.
2.3

By the implementation of the above, the likelihood
of adverse health, safety and welfare; reputational

2

* There are some amendments to allow Police to use items
of work equipment with appropriate force against others
during operational activities

4

Current Position

objectives fit. The themes to be focused on for

4.1

n

this Strategy are:

Previous Strategies

control of health and safety in the organisation;

4.1.1 There have been no previous strategies in

4.2

n

management of health and safety

operation and participation of individuals, safety
representatives and relevant groups so that health

Employee Engagement - Viewpoint Survey

and safety is a collaborative effort;
n

document, the responses provided to specific

throughout the organisation;

staff survey conducted in 2013 were reviewed.

Competence - secure the competence of the

Following analysis of these responses, the key

n

messages were as follows:

organisation’s employees.

n

93% of responders strongly agreed or agreed

5.2

These themes are documented within the

that they had the necessary skills and safety

‘Plan; Do; Check; Act’ HSE health and safety

equipment to be able to perform their job safely

management model**; more specifically the

n

element which deals with how health and safety

88% of responders strongly agreed or agreed

is implemented within an organisation (‘Do’).

that Derbyshire Constabulary is committed to
providing a safe working environment
n

72% of responders strongly agreed or agreed

that their working environment is clean and
presents a professional working image.
4.2.2 Having considered these responses, the Force
aims to make specific improvements relating to
the working environment.
Management of Health and Safety

4.3.1 Health and safety arrangements are discharged
at operational level. Managers are required to

5.3

The following objectives have been developed
with these themes in mind (with the exception of
Objective No.7)

5.3.1 Objective No. 1
Maintain the downward trend of reported injury
on duty incidents
5.3.2 Objective No. 2
Increase the participation and effectiveness of
consultation forums
5.3.3 Objective No. 3

take ownership and responsibility for any health

Increase/improve the communication of

and safety issues which may affect their area

information discussed at consultation forums

of work or the Police Officers and Staff they
manage.
4.3.2 Advice, guidance and support are available from
the Forces’ Health, Safety and Risk Management
Department in the form of policies, procedures,
generic and specific risk assessments. Health

5.3.4 Objective No. 4
Raise the awareness and competence of Officers
and Staff with regard the development of risk
assessments
5.3.5 Objective No. 5

and Safety Advisors also provide advice and

Develop a system of workplace inspections and

guidance in relation to operational requirements

audits

when required by Police Officers and Staff.

2014 - 2016 Objectives
5.1

Communication - ensure the effective

communication of necessary information

health and safety questions asked during the

5

Co-operation - promote effective co-

place for Derbyshire Constabulary with regard

4.2.1 To enable the Strategy to be an informed

4.3

Control - establish and maintain management

To provide a sound basis for the Strategy
objectives to be developed upon, a number of
themes have been identified, around which the

5.3.6 Objective No. 6
Develop a framework for the on-site monitoring of
external contractors (building/maintenance works)

** Previous to this was HSG65 – Successful Health and
Safety Management. The basis of the new model has
not changed in term of management model but has been
simplified and now provides more guidance on how it can
be achieved.

3

5.3.7 Objective No. 7
Actively support Managers to take ownership of

incidents/accidents of note and current work

local health and safety issues

streams.

5.3.8 Objective No. 8
Conduct a Health and Safety Strategy Survey
5.4

To focus on the key aspects of the Strategy,
an Action Plan has been developed identifying
key performance targets for each objective and
to which theme they have been linked. These
will be monitored and reported at appropriate
intervals to the Force Health and Safety
Committee and the Strategic Governance Board
of the OPCC. This Action Plan can be found at
Appendix 1.

6

Monitoring and Review
6.1

Health and Safety Committees

6.1.1 The Force Health and Safety Committee shall be
responsible for monitoring the progress toward
each objectives target at their quarterly meetings.
6.1.2 If at any point during the Strategy period, or
following progress updates provided to members
of the Force Health and Safety Committee, it is
deemed that the objectives are no longer relevant
or have been completed ahead of schedule,
the Committee will have the authority to amend
the objectives to ensure that they still apply to
operational requirements.
Any such amendments will be reflected in a
reviewed version of the Strategy and subject to
version control.
6.1.3 Where relevant, information regarding progress
of objectives will be provided to Divisional Health
and Safety Committees. This may be relevant
when providing information in relation to training
of staff and reporting of injuries on duty.
6.2

Governance Arrangements

6.2.1 The Health and Safety section provides the Police
and Crime Commissioner with a report for the
Strategic Governance Board on a six monthly
basis.
6.2.2 This document is provided to ensure the PCC
is updated with the work of the section by
providing an overview of issues such as changes

4

in legislation, accident statistics, significant

6.2.3 Updates with regard progress towards the
achievement of the Strategies objectives will be
included within these six monthly reports to allow
any for questions to be raised.

Appendix 1
Objective

Action Plan
Target

Action Plan

100% of Police Officers
and Staff of the rank
of Inspector and
equivalent to be trained
in the completion of risk
assessments

n

Target date

Competence
Raise the
awareness and
competence of
Officers and Staff
with regard the
development of
risk assessments

NCALT Risk Assessment Training to be
refreshed and re-launched
Identify relevant staff
Requirement for completion to be issued
via Chiefs Orders

March
2016

Promotion of the health and safety intranet
site where minutes are made available
Explore other methods of cascading
information to Officers and Staff
Encourage Divisional Commanders and
Heads of Department to improve staff
communications of local Committees

June
2015

n
n

Question set to be developed and issued
Interim review to be conducted and feedback
to Force Health and Safety Committee

March
2016

n

Provide regular statistical information to
relevant forums on a quarterly basis or as
requested.
Identify any causation trends which may require
remedial action/promotional intervention

On-going

Continued efforts will be made to encourage
Staff Association representatives to identify
relevant business items for discussion at
meetings

June
2015

n
n

Communication
n

Increase/improve
the communication
of information
discussed at
consultation
forums

Police Officers and Staff
to be made aware of
information from Force
and Divisional Health
and Safety Committees

Conduct a Health
and Safety
Strategy Survey

Complete a survey of
Police Officers and Staff
with regard achievement
of the 2014 – 2016
objectives

n
n

Co-operation
Maintain the
downward trend of
reported injury on
duty incidents

Reports of injuries on
duty to Police Officers
and Staff not to exceed
2010 figures of 411
during
2014 /2016

Increase the staff
participation and
effectiveness
of consultation
forums

[At least] 2 business
agenda items to tabled
by Staff Association
representatives at Health
and Safety Committees

n

n

5
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Objective

Action Plan
Target

Action Plan

Target date

Control
n

6

Develop a system
of workplace
inspections and
audits

All Section Stations and
Beat Offices to receive
workplace premise
inspection

Develop a
framework for the
on-site monitoring
of external
contractors
(building /
maintenance
works)

25% of external
contractor works
to be subject to on
site monitoring and
inspection

Actively support
Managers to take
ownership of local
health and safety
issues

Maintain accuracy of
current policies and
procedures as well as
early identification and
development of required
new documentation

n
n

n

n

n
n

Conduct premise inspections across all
territorial Divisions
Provide findings to Divisional Commanders
Provide quarterly progress reports with regard
completion rate to Force Health and Safety
Committee

March
2015

Health & Safety and Assets Department to
reach agreement on contractor monitoring proforma and inspection frequency
Assets to provideprogramme of works to assist
with inspection process

March
2016

Policies reviewed and updated as per review
dates
Identify and deliver themed campaigns to
increase manager knowledge and capability

March
2016

Derbyshire Constabulary Headquarters
Butterley Hall · Ripley · Derbyshire · DE5 3RS
www.derbyshire.police.uk
Corporate Communication Design & Print 5-14
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History of Injuries on Duty
Total Injuries on Duty
for Police Officers and Support Staff

905
801 769
747 733

692 688

1997

1998

1999 2000

2001 2002

626

2003 2004

553 515
483 497

2005 2006

2007 2008

386 411 361
357
2009

2010 2011

2012

284
2013

Total Reportable Injuries on Duty
to Health and Safety Executive

Injuries on Duty - 05-14

150
99

115

97
62

1997

1998 1999 2000 2001

92

87

2002 2003

94

2004

75
2005

92

88

79

2006 2007 2008

61

49

26

6

2009 2010 2011 2012

16
2013
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STRATEGIC GOVERNANCE BOARD
30 JUNE 2014
REPORT OF THE CHIEF CONSTABLE

12G: CONTACT MANAGEMENT DEPARTMENT (CCMC) - UPDATE

1.

PURPOSE OF THE REPORT

1.1

To inform and update the Police and Crime Commissioner (PCC) in respect of
performance and staffing issues affecting the Contact Management
Department. This report specifically focuses on the performance and staffing
issues in the Contact Centre

1.2

The previous update report to the PCC was in March 2014.

2.

INFORMATION AND ANALYSIS

2.1

Performance

2.2

Force Contact Centre (FCC)
With regard to performance, the Constabulary adheres to the NPIA National
Contact Management Principles and Guidance in relation to the FCC. Whilst
there is no national target, CCMC continues to measure performance as per a
locally agreed service level for non – emergency calls.

2.3

The below line graphs, charts and information outline performance for nonemergency calls within the Department.
Line graph to show monthly average of non-emergency calls answered within
40 and 60 seconds (on same graph) over the past two years.
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2.4

Line graph to show monthly average abandonment rate for non-emergency
calls for the past two years.
Abandonment Rate
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2.5

Performance in the Force Contact Centre continues to be an issue. From a
continuous improvement between November 2013 and January 2014 there
was a downturn in performance in February and March 2014. This was due to
significant IT issues resulting in the change to desktops as outlined below.
Resourcing issues had also increased in FCC and an improvement plan was
put in place training and utilising staff from elsewhere in the department to
offer some resilience. April and May has shown improvement with calls
answered within 60 seconds at 83.37% and 81.28% respectively.
Abandonment rate reduced for the same period to 4.33% and 5.34 %

2.6

Previous reports have highlighted long term issues affecting performance and
how these issues are being addressed.

2.7

IT
The IT issues previously reported have now reduced from the critical position
of last year but some issues have continued at a lower level. The Force
continues to address these issues with the IS Department and relevant
suppliers. Throughout April and May 2014, all the virtual Igels units have been
replaced with desktop workstations. This change impacted on performance
whilst it was occurring but has now stabilised the IT in FCC.
The main issue remaining is the performance of Guardian which is a wider
Force issue. The plans for the new Command and Control, ICCS and
telephony systems are progressing through the relevant programme boards.
Implementation for the ICCS platform is planned for early 2015, and
Command and Control at the end of 2015.
2

AGENDA ITEM 12G
SECTION B
STRATEGIC GOVERNANCE BOARD
30 JUNE 2014

2.8

A business case has also been submitted for the procurement an Intelligence
Voice Recognition system (automated switchboard) as part of the long term
approach to improving service to the public and demand management.

2.9

Demand
Comparison between latest year and 2 previous years
Total Calls Total Calls Total Calls
Difference
Offered
Offered
Offered 2014
between latest
2012
2013
year and previous
January
February
March
April
May
June
July
August
September
October
November
December

57780
55284
61269
55753
63525
60339
65241
60803
58687
61581
59637
52663

56873
51666
58818
57644
60917
62825
70877
61394
59599
62191
57543
52949

55165
54509
60419
56327
58927

-1708
2843
1601
-1317
-1990

Average Number of Incidents
Comparison between latest year and 2 previous years
Daily
Difference
between latest
year and
previous %

January
February
March
April
May
June
July
August
September
October
November
December

2012
791
836
885
813
869
854
908
879
869
843
853
780

2013
781
793
832
841
894
961
1019
956
910
n/a
852
823

2014
781
836
855
874
897

0.0
5.4
2.8
3.9
0.3
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2.10

Demand in terms of non-emergency calls is fluctuating on a monthly basis but
overall year to date figures have stabilised at a similar level to 2013. Incidents
show a continued slight increase each month compared to the previous year.

2.11

In addition to this, the way the FCC deal with calls and incidents has been
influenced by a continuous increase in what is required to resolve each call.
The complexity of crimes, increase in poverty and subsequent health/family
issues all impact on how demand is addressed. This has led to an increase in
risk assessments, initial investigations and protocols.

2.12

Through the Demand Management Board work streams are being progressed
to:•

Review how incidents are recorded and managed including nonattendance and better use of schedule appointments at police stations.
The emphasis is to maximise opportunities and utilise appointments at
police stations wherever possible.

•

Telephone Resolution was introduced on Tuesday 3rd June 2014. A
revised set of criteria is now applied before allocating crimes to officers for
investigation. The criteria include seriousness, solvability, series of crimes
and aggravation factors (for example repeat victim/vulnerability). Prior to
Telephone Resolution less than 1% of crime was dealt with without
attendance.

Under the new process, reports of crime are assessed by FCC staff and some
crimes are dealt with through a telephone assessment and resolution without
the need for an officer to see the victim in person. Full details of the crime are
obtained and shared with local officers. Victims are reassured about actions
that take place locally including intelligence gathering, crime pattern analysis
and the opportunity to investigate further should new information or evidence
come to light. The telephone call is also supported by a letter outlining how
the crime has been recorded and action being taken in the background.
Within the first two weeks approximately 11% of crimes have been dealt with
by Telephone Resolution. Reviews of calls have taken place to ensure the
Department is maintaining confidence and giving a good standard of customer
service.
The introduction of this new process has understandably increased the
duration of the initial call, but as operators become more confident and
efficient with the new process the call lengths should reduce.
Telephone Resolution is reducing demand for front line officers and this is
allowing them to have a greater focus on risk and threat locally.
A further work stream has commenced locally and with regional forces to
improve contact with the public via online contact and signposting. This work
is in the early stages of development and will be reported on further as
4
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progress is made. Online contact is popular and used increasingly within both
private and public call centres.
The Derbyshire Constabulary is leading a regional work stream to reduce
demand in terms of calls relating to concern for safety from other agencies
and private companies. This work will lead to improved protocols and a
shared responsibility for all partners, which is in contrast to the current
position whereby the majority of responsibility is taken by the police.
3.

RESOURCING

3.1

A new Operations Manager has been appointed to lead the FCC, Enquiry
Offices and Duty Management Office. The appointee has a wealth of
experience from the contact management arena within South Yorkshire
Police.
The FCC establishment is 87.5 Full Time Equivalent posts (FTE) which
equates to 3237.5 hours per week. This includes 10 Team Leaders, 4 Senior
Operators and 73.5 Operators.
The Current Abstractions are 12 posts which equates to 444 hours per week
(13.71%) This figure includes maternity abstractions but excludes long/short
term sickness, and restricted duties/hours.
On a positive note, the latest group of 16 trainees have commenced their
classroom training and will be deployed independently in the Control Room
and Contact Centre in September/October 2014.

3.2

The recruitment and training of staff is a continuous process and the next
group of 10 -15 trainees are due to join the Department in October 2014.

3.3

The attrition rate for the Department is approximately 6.5%. (Average attrition
rates for Call Centres nationally are in excess of 20%). This attrition rate is
largely due to staff seeing the role within the Contact Centre as a stepping
stone to becoming a police officer or PCSO. For example four members of
staff from the Department have been successful during the latest officer
recruitment processes. Three out of the four have been in the Department for
less than twelve months and have spent at least six months of this time in
training. In addition to this, new members of staff have recently been
successful in the recent PCSO recruitment process and will transfer later this
year.

4.

SUMMARY

4.1

In summary, performance remains an issue for the Department in respect of
how quickly non-emergency calls are answered. That said, there has been an
improvement in this performance in recent months, and the implementation of
Telephone Resolution has meant that the Department has had to absorb
5
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additional work in order to maintain a quality service, whilst reducing demand
for operational officers and staff.
4.2

Looking at the wider context of performance within Contact Management;
•
•

•
•

•
•
•

Customer satisfaction levels for Ease of Contact are at their best ever
(96%)
Nineteen Team Leaders from the Department are on course to complete
their NVQ 3 in Management with a focus on Customer Service. This has
been completed largely in the staff’s own time. We have commenced a
further programme with Chesterfield College to offer a funded NVQ 2 or 3
to Operators/staff in the Department for this year. Thirty two members of
staff have shown interest in the qualification and initial applications are
now being progressed.
Complaints for the Department have been reduced by 70% in the past 12
months.
Although attendance is still an issue for the Department, sickness is
reducing. There are presently eight members of staff subject to the formal
stages of Unsatisfactory Attendance Procedures, and a further 23
members of staff are subject to informal attendance plans. One member of
staff was recently dismissed from the Force following a Stage 3 Hearing.
999 performance has shown a sustained and significant increase with over
95% of 99 calls answered in less than 15 seconds over the past 12
months.
Audits show accuracy of recording and management of risk is good.
The FCC continues to reduce demand for front line officers through the
way in which it deals with missing persons/absent from home reports, and
through the new Telephone Resolution procedures.

Work will continue to explore and develop all opportunities to improve
performance in what is recognised as a complex area of business.
5.

RECOMMENDATIONS

5.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

6.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
x
x
x
x
x
x

MEDIUM

HIGH

x
x

Name: T/Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
30 JUNE 2014
JOINT REPORT OF CHIEF CONSTABLE AND TREASURER

13A: CAPITAL OUTTURN 2013/14
1.

PURPOSE OF THE REPORT

1.1

This report shows the Capital Outturn against the 2013/14 Capital Programme
and associated re-profiling of budget into 2014/15.

2.

INFORMATION AND ANALYSIS
Capital Expenditure

2.1

The Constabulary’s capital outturn position for 2013/14 is shown at
Appendix A. It shows actual expenditure of £6.378m (78%) against an
approved Capital Programme for 2013/14 of £8.184m as summarised below:Capital Programme

Building Works
Vehicles & Equipment
Total IS Schemes
Invest to Save Schemes
East Midlands Counter Terrorism
Intelligence Unit (EMCTIU)
Purchase of Regional Building Derbyshire
Capital Programme
Regional Schemes - EMTSU and EM
Forensics - funded by region
Total Capital Programme (including
region)
Hardware, Software and equipment
(funded through RCCO at year end
therefore budget in Revenue)
TOTAL

2013/14
Budget
£'000
2.010
1.490
2.746
0.256

2013/14
Outturn
£'000
1.777
1.223
1.043
0.104

Budget
Remaining
£'000
0.233
0.267
1.703
0.152

Re-profiled
Budget
£’000
0.117
0.267
1.636
0.152

0

(0.001)

0.001

0

6.502

4.146

2.356

2.172

1.682

1.682

0

0

8.184

5.828

2.356

2.172

0.335

(0.335)

6.163

2.021

8.184

2.172

0.215
6.378
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2.2

It should also be noted that Total Capital Expenditure includes £0.215m for
Hardware, software and equipment budgeted for in revenue which has been
capitalised via a Revenue Contribution to Capital Outlay (RCCO) at year end
in order to comply with accounting standards.

2.3

Derbyshire is lead Force for the regional East Midlands Technical Support
Unit (EMTSU) and East Midlands Forensics. The split between Derbyshire
Constabulary and Regional Capital Expenditure on behalf of these units is: -

Outturn
£’m
Derbyshire Police

6.043

Regional Units

0.335

Total

6.378

2.4

As lead Force Derbyshire prepares the accounts for these Regional units, as
such the £0.335m expenditure will be shared between the appropriate Forces;
Derbyshire’s share will be £0.101m. In addition Derbyshire will have a share
of any capital expenditure that the East Midlands Special Operations Unit
(EMSOU) incurs for which Leicestershire is the lead Force.

2.5

From the total budget that requires re-profiling into 2014/15 equates to
£2.172m and includes: Building Schemes (£117,000)

2.6

Capitalised Maintenance – electrical rewiring work for Force Headquarters
will commence in 2014/15 (Ref 1).

2.7

Legislative Works – work have started in 2013/14 for alterations at
C Division and are due to be completed in 2014/15 (Ref 2).
Vehicles and Equipment (£267,000)

2.8

Vehicles – a number of vehicles are awaiting delivery from the manufacturer
(Ref 3).

2.9

Equipment – the Force is waiting on delivery of Firearms Body Armour from
the supplier (Ref 4).
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IS Schemes (£1,636,000)
2.10

The majority of IS schemes take more than one financial year to implement,
budget is needed to be re-profiled for: -

2.11

IS Replacement Projects – Windows 7 rollout, replacement laptops, servers,
network equipment and replacement Automatic Number Plate Recognition
(ANPR) cameras (Ref 5).

2.12

IS Infrastructure Works – Video Conferencing, network monitoring tools,
remote access software and the Citrix farm refresh (Ref 6).

2.13

IS Customer Projects – Mobile Office pilot and the Armoury Management
system Ref 7).

2.14

IS Collaboration (Derbyshire Share) – Due to Derbyshire’s no longer
participation in the regional collaborative project this budget is be used to
refresh the infrastructure for ANPR (Ref 8).
Invest to Save (£152,000)

2.15

Schemes that have commenced in 2013/14 and that are due to be completed
in 2014/15 include the HR Regional Transactional Services scheme, CIM
proposals for Case and Custody and the upgrade for the Auto Vehicle/People
Location system. (Ref 9).

2.16

Further details of the proposed budgets to be re-profiled are contained in
Appendix A:Financing

2.17

The financing of the Capital Programme in 2013/14 is as follows: Derbyshire
Police
£m

Regional
Units
£m

TOTAL
£m

Revenue Contributions

2.900

0.099

2.999

Reserves

2.461

0.119

2.580

Contributions from other bodies

0.018

0.092

0.110

Government Grant

0.388

0.025

0.413

Capital Receipts

0.276

-

0.276

Total Financing

6.043

0.335

6.378

Financing
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Capital Receipts
2.18

Capital receipts from the sale of the helicopter and vehicles and equipment
over £10,000 amounting to £0.276m were received in 2013/14.

3.

RECOMMENDATIONS

3.1

That the Capital outturn position for 2013/14 is noted.

3.2

The proposed budget re-profile is approved.

3.3

The financing of capital expenditure as contained in the report is approved.

4.

IMPLICATIONS
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk
Contact details
in the event
of enquiries

LOW
x
x
x

MEDIUM

HIGH

x
x
x
x
x
x
Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

APPENDIX DETAILS
A
Capital Expenditure Outturn 2013/14
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Capital Expenditure Outturn 2013/14
Ref

EXPENDITURE
Building Works
Capitalised Maintenance & Small adaptations & Business Continuity
Legislative works(Asbestos,smoke detectors,legionella,DDA, M&Eng)
Police Premises Fund
Replacement of UPS Kit
HQ Heating - Biomass Boiler
B Division Heating
Admin & Exec Block Refurbishment
D Division Refurbishment
C Block Refurbishment

1
2

Total Building Works
Vehicles & Equipment
General Vehicle & Chief Officer Replacement Programmes
Safety Camera Vehicles
Equipment

3
4

Total Vehicles & Equipment
IS Schemes
IS Replacement Projects
IS Infrastructure Projects
Customer Projects
IS Collaboration (Derbyshire share)

5
6
7
8

Total IS Schemes
Invest to Save Schemes
East Midlands Counter Terrorism Intelligence Unit (EMCTIU)

9

2013/14
Budget
£'000

2013/14
Outturn
£'000

Budget
Remaining
£'000

Slippage
Required
£'000

288
45
16
14
(50)
13
(3)
(75)
(15)

104
16
(3)
-

535
146
16
94
456
266
200
258
39

247
101
80
506
253
203
333
54

2,010

1,777

233

117

1,305
33
152

1,052
36
135

253
(3)
17

253
14

1,490

1,223

267

267

1,225
845
576
100

511
222
310
-

714
623
266
100

2,746

1,043

1,703

1,636

256

104

152

152

-

(1)

1

TOTAL PLANNED EXPENDITURE

6,502

4,146

2,356

Purchase of Regional Building - Derbyshire share

1,682

1,682

-

TOTAL PLANNED EXPENDITURE

8,184

5,828

2,356

Regional Schemes - EMTSU & EM Forensics - funded by region

TOTAL PLANNED EXPENDITURE (including Region)
Hardware & Software (funded through RCCO at year end therefore
budget in Revenue)

TOTAL

-

8,184

335

6,163

(335)

2,021

714
609
213
100

2,172

2,172
-

2,172

215

6,378
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STRATEGIC GOVERNANCE BOARD
30 JUNE 2014
JOINT REPORT OF THE CHIEF CONSTABLE AND TREASURER

13B: REVENUE OUTTURN POSITION FOR THE FINANCIAL YEAR ENDED 31
MARCH 2014

1.

PURPOSE OF THE REPORT

1.1

This report provides the final Revenue Outturn position for 2013/14, the
proposed carry forwards to 2014/15 and the consequent position on Reserves
at 31 March 2014.

2.

INFORMATION AND ANALYSIS

2.1

The final outturn against the 2013/14 revised revenue budget is summarised
at Appendix A, which shows that an overall under spending against the
Revised Budget occurred for the year of £2.889m. The above underspend is
£0.035m lower than the forecasted position reported to the Commissioner in
May. The difference has occurred because the projected year-end figures
included a number of assumptions for overtime, expenses and recharges for
regional collaboration projects. These assumptions have now been replaced
with the actual year-end figures.

2.2

When all carry forward amounts are taken into account, including unspent
grants and contributions (£1.541m), together with a further allocation to the
PCC Reserve of £0.273m the remaining underspend of £1.074mbeing
recommended to be added to the Operational Funding Reserve.

2.3

A detailed review of carry forwards is under-taken each year. In particular this
focuses on any un-spent carry forwards from previous years. Details of the
amounts to be carried forward are set out in Appendix B, together with
information on how the amounts have been committed. These carry forwards
have been scrutinised by the Chief Constable and reflect his proposals.

2.4

The majority of these are in respect of individual departmental spending but
there are also certain proposals for carry-forwards of a more corporate nature
which are set out in the table below:-
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Other Earmarked Carry Forwards

£

Local Criminal Justice Board

475,900
118,768
50,600
191,565
20,000
1,703,493
13,122
14,300
30,200

Other Closing Carry Forward Balance (31 March 2014)

2,617,948

Office of the Police and Crime Commissioner
ACC (Ops) Contingency
Chief Officers Bonus Scheme
POCA Income (Force)
Income from Sale of Decommissioned Speed Cameras
National POCA Schemes (Home Office)
Balance from Kidnap & Extortion Conference
Custodial Health

2.5

The overall level of reserves has reduced by £0.384m to £42.401m. This
takes into account the application of some £2.461m towards the funding of the
Capital Programme in 2013/14.

2.6

Not all reserves held are available to be used to offset shortfalls in funding as
they are already committed for other purposes e.g. to meet the cost of PFI
schemes. An operational funding reserve is maintained to help offset any
shortfall in funding.
The reserves policy that was agreed by the
Commissioner in December 2013 required this reserve to hold no less than
£7m. At 31 March 2014 it is recommended that a total of £21.343m is held in
the operational funding reserve. This amount is derived as follows:Operational Funding Reserve
Balance at 1 April 2013
Budget underspends identified at Revised Budget
2013/14 outturn position after Carry-Forwards and
allocation to PCC Reserve
Pre 2013/14 Carry-Forwards not now needed
Proposed Balance at 31 March 2014

2.7

£m
19.282

0.361
1.074

1.435
0.626
21.343

Other reserves that are held in accordance with the reserves policy include:•
•
•

2.8

£m

maintaining a general reserve of £3m to deal with immediate unforeseen
spending pressures;
an operational priorities reserve of £1.3m to deal with any immediate
policing pressures and new initiatives; and
an invest to save reserve of £0.4m to help fund the costs of change and
help to invest in projects that will yield savings to reduce the future budget
deficit

The 2013/14 outturn position for all reserves is summarised at Appendix C,
together with a projection of reserve levels up to the end of 2016/17.
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2.9

It should be noted that the outturn position has been achieved not
withstanding the substantial budget cuts and austerity but with increasing
demands being placed on the policing service.

2.10 Significant items included in the outturn include: 2.11 Office of the Police and Crime Commissioner – (£0.869m) underspend. A
£0.376m grant from the Ministry of Justice has been received, which will be
spent during the next financial year. The Crime Prevention Fund budget of
£0.250m has underspend during the year by £0.143m. This will be carried
forward to next financial year.
A breakdown of the outturn by budget heading for the Commissioner’s office
is included at Appendix D.
2.12 Police Officer Pay and Allowances, including Overtime – (£0.492m)
underspend. The majority of the underspend is against overtime budgets
where demands have been contained, without the need to incur extra
payments for working beyond normal hours.
2.13 Police Staff Pay and Allowances, including Overtime – (£0.554m)
underspend. This underspend is largely due to staff vacancies in Criminal
Justice, Information Services and Contact Management Departments.
Information Services and Contact Management Departments have been
recruiting to bring the numbers of staff back up to full establishment, whilst
Criminal Justice have been holding vacancies until a review of structures in
light of recent investment in system and procedures has been completed.
2.14 Other Employee Expenses – (£0.109m) underspend. The majority of the
underspend relates to there being less reliance on external training
companies to provide training for the Force, as more is being provided by the
regional collaborative unit..
2.15

Police Pensions – (£0.169m) underspend. A budget was set to cover the
cost of 14 officers retiring on the grounds of ill health during the year, whereas
only 10 actually retired. This figure can fluctuate from year to year depending
on the number of applications that are made and more importantly whether
they meet the strict criteria for ill health retirement.

2.16

Supplies and Services – £0.120m overspend. This overspend has occurred
across a range of budget headings explanations for the largest variances
include: Uniforms – £0.306m overspend. This variance is due to an accounting
adjustment of moving the cost of uniforms from the balance sheet to the
revenue account. This is not a true revenue overspend as charging to the
balance sheet smooth’s the impact of purchasing uniforms over a number or
years, whilst a direct charge to revenue results in expenditure being shown in
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one accounting period. The amendment was necessary as part of changes to
the Force’s stores function being undertaken by Business Support.
Professional Fees – £0.137m overspend. This budget covers a wide range
of specialist services the Force has to buy in e.g. medical advice in support of
investigations. Demand is difficult predict and has been greater than
anticipated.
Handheld Terminals/Blackberrys – (£0.106m) underspend and ICT
Circuits: (£0.140m) underspend. Both these budgets have under spent due
to the work undertaken by the IS Department, which included the upgrade of
Force’s ICT network. This has resulted in being able to reduce the number of
circuits needed. Negotiations have also been undertaken with the mobile
phone supplier, which has also resulted in reductions in cost. The savings
identified will feature in the departments Priority Based Budgeting proposals
to reinvest in existing consumer technologies for the Mobile Office
Programme.
2.17

Debt Charges – £0.266m overspend. Following the transfer of the North
Midlands Helicopter to the National Police Air Service (NPAS) additional debt
charges were incurred following the early repayment of the loan taken out for
the purchase of the helicopter. This additional cost is being met from the
earmarked reserve, which was created for the North Midlands Helicopter Unit.
This was created by additional monies paid by NPAS to the two member
forces at the time of transfer.

2.18

Revenue Contribution to Capital Outlay – (£0.228m) underspend. A
contribution from the revenue budget has been made to ensure the
sustainability of the capital programme. The variance reflects the timing of
the delivery of projects for which orders have been placed but also, in some
areas, additional external funding has been secured.

2.19

Income – (£0.288m) additional generated. Income generation is very
difficult to estimate, therefore budgets are usually pessimistic. The main
areas where more income has been generated than anticipated include:•
•

Proceed of Crime Act (POCA)
Vehicle recovery

£0.132m
£0.200m

2.20 Regional Collaboration – (£0.092m) underspend. Appendix E summarises
the outturn for collaboration areas where some cost sharing has taken place
during 2013/14. This includes the ‘officers in kind’ contributed to the already
existing EM Special Operations Unit.
2.21 Partnerships – (£0.169m) underspend. The underspend reflects the timing
of the delivery of projects for which orders have been placed but will be not
spent next year.
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2.21 Regional and National Policing – (£0.575m) underspend. The majority of
this underspend relates to external funding held on behalf of the national
POCA scheme, administered in part by Derbyshire.
2.22 East Midlands Counter-Terrorism Intelligence Unit. During 2013/14 net
costs of £8.656m were incurred by the unit for which reimbursement was
received from the Home Office and through the recovery of costs and
externally generated income. A breakdown of income and expenditure
incurred is provided at Appendix F.
3.

RECOMMENDATIONS

3.1

The outturn position against the 2013/14 revenue budget, resulting in an
under-spend of £2.889m, is noted .

3.2

That a total contribution to the Earmarked Carry Forward Reserve of
£1,541,353 be approved as summarised at Appendix B.

3.3

That a contribution to the PCC Reserve of £273,400 be approved

3.4

That the remaining Force underspend of £1,073,748 be transferred to the
Operational Funding Reserve.

3.5

That the position on all reserves as at 31 March 2014 and the forward
projections to 31 March 2017 as set out in Appendix C be noted

4.

IMPLICATIONS

4.1

The outturn position achieved for 2013/14, as set out in this report, shows the
success of the savings initiatives that have been set during a time of
unprecedented austerity and considerable uncertainty. This has put
Derbyshire police in a strong financial position and in particular enabled the
commissioner to build up reserves to help manage future budget cuts and
austerity.

4.2

The financial outlook continues to be uncertain as the government is
continuing to announce grant settlements for one year at a time. It is clear
that there are to be deeper cuts for 2015/16 and some commentators are
predicting that the period of austerity could last up to 2020. This will have an
even more fundamental impact on the resources available to deliver policing
services in Derbyshire and the way we deliver those services.
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4.3

In September 2013 the constabulary embarked on the next phase of the
moving forward programme. The main focus is on conducting priority based
budgeting (PBB). The aim of PBB is to understand the services that are
currently delivered and how much they cost; to prioritise the services that
should be invested in and deliver in the future to meet the constabulary’s
priorities and the police and crime plan. Every aspect of police spending is
being reviewed and the constabulary intends to set out a clear long term plan
to close the remaining budget gap over the next five years. Some tough
choices will need to be made as the commissioner and constabulary tries to
balance the need to continue to deliver high quality services during this period
of austerity, as well as redirecting resources towards new emerging policing
demands.

4.4

Reserves and in particular the operational funding reserve will play an
important part in helping to implement this next savings programme. The
reserve, which has risen to some £21m will play two important roles over the
next period of austerity up to 2020.

4.5

a)

Managing temporary budget deficits – reserves will provide a cushion
to manage any budget deficits that may arise as a result of substantial
up-front costs (eg Redundancy or retirement costs), unforeseen
additional pressures (as a result of deeper government grant cuts) or
due to the timing of implementing savings initiatives

b)

Investing for the future – the commissioner has already committed to
build a new joint force HQ that will deliver future savings. Similarly
there will be a need to invest further in it if the force is to deliver more
efficient working and manage with fewer staff and officers.

Derbyshire police has a good track record of delivering savings and managing
the impact that these have on the service we provide to local people. The
reserves that we have built up will help us to manage these further reductions
so that we continue to adopt a measured approach. Nevertheless we still
cannot under-estimate the scale of the savings we will still need to make or
the impact that they will have on the way we deliver our service.

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X
X

MEDIUM

HIGH

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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ATTACHMENTS
Appendix A
Appendix B
Appendix C
Appendix D
Appendix E
Appendix F

Underspend against Revised Budget
Revenue Carry Forwards
Statement of Forecast Level of Reserves
Office of the Police and Crime Commissioner
Regional Collaboration
EMCTIU Expenditure
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Derbyshire Police
Revenue Budget Outturn 2013/14
Budget Heading

Original Budget
£

Revised Budget
£

1,533,197

1,533,197

664,495

(868,702)

Police Officer Pay & On Costs

94,201,200

92,921,800

92,430,090

(491,710)

Police Staff Pay & On Costs

35,695,400

35,731,700

35,178,076

(553,624)

591,500

601,100

492,485

(108,615)

Police Pensions

2,194,000

2,952,900

2,784,031

(168,869)

Premises

8,755,100

8,713,100

8,673,330

(39,770)

Transport

3,736,100

3,740,500

3,664,925

(75,575)

11,998,100

11,877,000

11,997,453

120,453

1,244,900

1,274,900

1,336,815

61,915

Pay & Price Contingency

776,216

0

0

0

Debt Charges

954,600

953,600

1,219,808

266,208

1,000,000

2,904,600

2,677,037

(227,563)

Government Grants

(2,734,800)

(2,879,800)

(2,901,648)

(21,848)

General Income

(3,007,100)

(2,893,650)

(3,181,911)

(288,261)

Regional Units

9,986,600

9,507,900

9,415,612

(92,288)

0

0

0

0

33,100

0

0

0

Office of the Police and Crime Commissioner

Other Employee Expenses

Supplies & Services
Agency

Revenue Contribution to Capital

EMCTIU
Secondments

Outturn
£

Over/
(Under)spend

£

Interest Receipts

(400,000)

(290,000)

(278,828)

11,172

Contributions to/from Reserves

(658,100)

(783,734)

(620,348)

163,386

Sub-Total

165,900,013

165,865,113

163,551,422

(2,313,691)

BCU Fund

626,300

621,400

585,919

(35,481)

Regional and National Policing

23,700

(112,800)

(424,202)

(311,402)

Other Specific Grants

35,000

134,859

75,723

(59,136)

625,400

701,841

533,050

(168,791)

167,210,413

167,210,413

164,321,912

(2,888,501)

Partnerships
TOTAL DERBYSHIRE POLICE

less: Earmarked Carry-Forwards
less: Transfer to the PCC Reserve
NET UNDERSPEND
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1,541,353
273,400
(1,073,748)

REVENUE CARRY-FORWARDS FROM 2013/14 TO 2014/15

Formation

Carry Forward
£
Proposed Use of Carry-Forward

B Division

28,700 towards Farm/Horse Watch / Green Lane Alliance, Operation Groundhog initiatives

C Division

97,500 £10,200 - Neighbourhood Co-ordinator; £67,300 SMART; £20,000 - towards Serious & Organised Crime

D Division

101,100 £59,100 - Partnerships; £36,000 - Police Officer overtime; £6,000 - BCU Fund

Operations Division

67,300 National drink/drive campaign; other local campaigns

Crime Support

71,100 £8,900 - Public Protection Panel;; £10,900 - Fraud prevention; £8,000 - Drugs Profit confiscation; £43,300 - other initiatives

Special Branch

-

Contact Management

-

Executive

18,700 Casualty Bureau funding

Corporate Services

49,800 £36,400 - Stop Hate partnership; £13,400 - funding of Force Planning seminer and similar events

Assets
Business Support

6,000 Additional stock of uniforms

Strategic Finance
Criminal Justice

15,000 £5,000 - Appropriate Adults Scheme; £10,000 - refurbishment of custody suites

Human Resources

24,600 Additional resources to support Moving Forward Programme

Information Services
Professional Standards

Total Formation Carry-Forwards

159,000 £100,000 - conversion of Fusion software to Mobile Office technology; £59,000 - set up of Multi-functional devices at divisions
7,700 £7,700 - Assist with legacy data for new vetting system

646,500
£434,600 - Office of the PCC; £83,600 - ACC (Crime and Territorial Policing) Overtime Contingency; £131,864 - Derbyshire Proceeds of

Other force carry-forwards

894,853 Crime Act (POCA) Income; £215,089 - money held on behalf of national POCA schemes; £14,300 - Custodial Health £15,400 - Local
Criminal Justice Board.

Total Carry-Forwards

1,541,353
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POLICE & CRIME COMMISSIONER FOR DERBYSHIRE
STATEMENT OF LEVEL OF RESERVES AT 31 MARCH 2014 AND FORECAST LEVELS TO 31 MARCH 2017

Actual
Balances at
31/03/13

GENERAL RESERVES
EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding
Contribution to Capital *
Central Contact Management Centre *
Helicopter
Carry-forwards
Police & Crime Commissioner
Pensions
Invest To Save *
Non-useable:PFI - Ilkeston
PFI - Derby
Helicopter Debt Charges
Insurance

£
3,300,000

1,324,693
19,282,319
5,818,927
49,645
3,608,455
1,000,000
500,000
923,522
32,507,561

Movements
In 2013/14

Transfers
Between
Reserves
in 2013/14

Contributions
to Capital in
2013/14

£

£

£

1,434,616
286,000

626,060

886,153
165,920

(626,060)

2,772,689

£
3,300,000

(541,522)
(2,460,854)

1,324,693
21,342,995
4,185,595
49,645
3,868,548
1,165,920
500,000
382,000
32,819,396

(1,919,332)

0

Estimated
Balances at
31/03/14

TOTAL EARMARKED RESERVES

1,281,657
4,252,687
267,020
1,175,740
6,977,104
39,484,665

(33,264)
(209,605)
(267,020)
(185,749)
(695,638)
2,077,051

0
0

0
(2,460,854)

1,248,393
4,043,082
0
989,991
6,281,466
39,100,862

TOTAL RESERVES

42,784,665

2,077,051

0

(2,460,854)

42,400,862

Projected
Movements
In 2014/15

Projected
Contributions to
Capital in
2014/15

£

£

Estimated
Balances at
31/03/15

£
3,300,000

(2,500,595)

1,324,693
20,159,769
1,685,000
49,645
3,868,548
915,920
500,000
382,000
28,885,575

10,000
(238,617)
(1,671,843)

0
(2,500,595)

1,214,247
3,828,611
0
999,991
6,042,849
34,928,424

(1,671,843)

(2,500,595)

38,228,424

(1,183,226)
(2,500,595)

(250,000)

(1,433,226)
(34,146)
(214,471)

Notes
Reserves marked with a * have been created from revenue resources but are earmarked to fund items within the Capital Programme
As at 31/3/14, Derbyshire's share of reserves held by various East Midlands collaborations amount to £825,651. This amount is in addition to the totalss in the above table
Movement on the Police and Crime Commissioner's reserve is as follows: Opening Balance 1 April 2013
Add: Underspend from Revenue Account
Less: Committed for Crime Prevention Grants
Closing Balance 1 March 2014

1,000,000
273,400

See Annex A

(107,480) See Annex D
1,165,920
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Proojected
Movements
In 2015/16

Projected
Contributions to
Capital in
2015/16

£

£

Estimated
Balances at
31/03/16

£
3,300,000

(1,685,000)

1,324,693
14,325,769
(0)
49,645
3,868,548
665,920
500,000
382,000
21,116,575

20,164
(222,654)
(6,306,654)

0
(1,685,000)

1,183,178
3,616,862
0
1,020,155
5,820,195
26,936,770

(6,306,654)

(1,685,000)

30,236,770

(5,834,000)
(1,685,000)

(250,000)

(6,084,000)
(31,069)
(211,749)

Movements
In 2016/17

Projected
Contributions to
Capital in
2016/17

£

£

Estimated
Balances at
31/03/17

£
3,300,000

0

1,324,693
1,900,769
(0)
49,645
3,868,548
415,920
500,000
382,000
8,441,575

30,851
(213,690)
(12,888,690)

0
0

1,153,884
3,401,615
0
1,051,006
5,606,505
14,048,080

(12,888,690)

0

17,348,080

(12,425,000)

(250,000)

(12,675,000)
(29,294)
(215,247)

Office of the Police and Crime Commission
Revenue Budget Outturn 2013/14

Budget Heading
Police Staff Pay
Police Staff Overtime
Police Staff National Insurance
Police Staff Superannuation
NHS Re-Imbursement
Recruitment Advertising
Interview Expenses
Hire of Rooms
Other Mileage (PSV)
Casual Mileage
Rail Fares
Travel Misc (Car parking,Taxis etc)
Equipment - General
Photocopiers
Furniture
Accomodation / Hotel Expenses
Subsistence Expenses
Catering Contract Subsistence
Printing and Stationery
Publications
Financial Contracts
Professional Fees
Professional Fees - Legal
Media Relations
Telephones
Circuits
Hardware - Purchase
Software - Purchase
JARAC - Attendance Allowance
JARAC - Mileage
Conference Expenses
Official Functions
Bank Charges
Misc Expenditure
Subscriptions General
Partnerships
Government Grants General
Costs Recovered - General
OFFICE OF THE PCC - TOTAL
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Original
Budget
£
553,900
1,000
38,800
89,100
200
0
9,000
5,000
17,500
2,400
0
7,000
500
1,000
500
2,000
300
1,500
2,000
500
61,500
10,000
15,000
40,000
2,500
1,000
1,000
0
0
0
2,500
0
5,500
45,000

Revised
Budget
£
553,900
1,000
38,800
89,100
200
0
4,000
10,000
13,000
2,400
9,000
2,500
2,000
500
500
1,000
300
2,500
3,500
500
61,500
10,000
15,000
40,000
0
0
2,000
300
7,000
1,000
1,500
0
6,000
35,200

35,000
0
0
0
951,200

37,000
0
0
0
951,200

EM Collaboration / Regional Units - Derbyshire Contributions in 2013/14

Original
Budget
£

Collaboration / Unit

Revised
Budget
£

Over /
(Under)
Spend
£

Outturn
£

Cash Contributions to Regional Units
EM TSU

503,800

503,800

480,241

(23,559)

EM Legal Services

250,400

250,400

245,030

(5,370)

EM Forensics - 3 force collaboration

938,400

938,400

865,299

(73,101)

EM Forensics - 5 force set-up costs

0

0

191,835

191,835

220,600

220,600

190,147

(30,453)

1,923,200

1,923,200

1,860,090

(63,110)

317,000

317,000

316,590

0

0

41,541

41,541

EM Police Collaboration Team
EM SOC
EM Major Crime Command Team
EM Protected Persons Unit (part year)

(410)

EM Ops - Armed Policing (part year)

0

0

23,405

23,405

EM CHRS - Occupational Health Unit

346,400

346,400

354,003

7,603
(53,033)

EM CHRS - Learning and Development

673,500

673,500

620,467

EM CHRS - HR Service Centre

554,700

0

0

EM Strategic Commercial Unit

301,500

301,500

282,748

Contributions to regional IT costs
TOTAL - CASH CONTRIBUTIONS

0
(18,752)

84,300

19,300

11,830

(7,470)

6,113,800

5,494,100

5,483,226

(10,874)

1,993,100

1,786,400

1,780,989

(5,411)

In Kind Contributions - EMSOC
Incurred by Derbyshire
Additional recharge from region

0

143,900

64,316

(79,584)

TOTAL - IN KIND CONTRIBUTIONS

1,993,100

1,930,300

1,845,305

(84,995)

2,324,800

2,083,500

2,084,772

1,272

Derbyshire Major Crime Unit
Costs met by Derbyshire *
Costs rechargeable to other forces
TOTAL - DERBYSHIRE MAJOR CRIME UNIT

0

0

474

474

2,324,800

2,083,500

2,085,246

1,746

10,431,700

9,507,900

9,415,612

EM Police Collaboration Team costs to be recharged in 2014/15
COLLABORATION - TOTAL

1,835

Underspend excluding internal Major Crime Unit costs

1,835
(92,288)
(94,034)

* Costs of the Major Crime Unit exclude expenditure on major incidents which is met from a budget managed by
Crime Support
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East Midlands Counter-Terrorism Intelligence Unit
Revenue Budget Outturn 2013/14
(including CT Grants formerly paid to other East Midlands forces)
Budget Heading

Original Budget
£

Revised Budget
£

Over/
(Under)spend
£

Outturn
£

Derbyshire Police Officers

0

951,754

Derbyshire Police Staff

0

1,530,481

Officers/Staff recharged from other forces

0

4,963,965

7,397,300

7,468,800

7,446,200

(22,600)

Other Employee Expenses

109,800

109,800

68,016

(41,784)

Premises costs

300,000

300,000

316,807

16,807

Transport costs

323,300

329,300

328,826

(474)

Supplies & Services

485,200

497,900

476,742

(21,158)

Revenue Contribution to Capital

0

0

19,667

19,667

Income
EMCTIU - NET EXPENDITURE

(27,791)

(27,791)

8,615,600

8,705,800

8,628,467

(77,333)

(8,615,600)

(8,705,800)

(8,628,467)

77,333

Total Salary costs

GRANT FUNDING FROM ACPO (TAM)
EMCTIU - TOTAL

0

0

0

From the start of 2013/14 it was agreed between the 5 East Midlands forces and ACPO to combine a number of funding
streams into a single Counter-Terrorism grant. These funding streams were: previous EMCTIU 'main' grant and the
grants for Dedicated Security posts, PREVENT and Prison Intelligence
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Section B
Part I For Publication

STRATEGIC GOVERNANCE BOARD
30 JUNE 2014
JOINT REPORT OF CHIEF CONSTABLE AND TREASURER

13C: ANNUAL REPORT ON TREASURY MANAGEMENT AND PRUDENTIAL
INDICATORS 2013/14
1.

PURPOSE OF THE REPORT

1.1

To provide information on the Treasury Management performance in 2013/14
in accordance with the CIPFA Code of Practice and to report on the outturn
position 2013/14 for the Prudential Indicators in line with the Prudential Code
for Capital Finance.

2.

INFORMATION AND ANALYSIS - TREASURY MANAGEMENT
Borrowing
Long term Borrowing for Capital Purposes

2.1

Following the Comprehensive Spending Review in October 2010, the
Government made the decision that no new Supported Borrowing (SCE)
allocations will be made for the Spending Review period, any new borrowing
would have to be locally funded. The Capital Programme reflects no new
borrowing in 2013/14 (Supported or Unsupported).

2.2

As at 31 March 2014, long term external borrowing for capital expenditure
amounted to £6.582m for PWLB loans plus £0.521m for transferred debt held
with Derby City and Derbyshire County Councils. In addition there were long
term liabilities of £13.466m for Private Finance Initiative (PFI) Schemes giving
a total of £20.569m as at 31 March 2014 for long term borrowing and
liabilities.

2.3

The average rate of interest on the PWLB debt outstanding at 31 March 2014
was 5.081%.
Short term Borrowing

2.4

The overdraft facility was used twice during the year, details of which are
contained in the table below:-
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Date
28 May 2013
30 October 2013

2.5

Details
Local
Authority
Precept paid late
Local
Authority
loan paid late

Comment
Overdrawn by £0.412m, no bank
charges were incurred.
Overdrawn by £1.458m, bank
charges of £60.12 were incurred
made, which were subsequently
recovered
from
the
Local
Authority in question.

There was no need to borrow any other short-term funds during the year.
Lending

2.6

This period of unprecedented low interest rates follows a period of
considerable financial turbulence and uncertainty within the financial markets,
which still persists to some extent. This has meant that the lending policy has
focussed on the need for prudence and security. Indeed given the low level of
interest rates, there has been little financial reward for taking extra risks.

2.7

On temporary loans and investment accounts, the total interest earned for
2013/14 amounted to £0.279m. The average rate of interest earned for the
year was 0.542%. The movement of interest rates throughout the year is
illustrated against the Bank Base Rate and the LIBID rate (London Interbank
Bid Rate) in Appendix A. The equivalent interest earned to the 31 March
2013 was £0.404m, an average interest rate of 0.794%. The low interest
rates earned reflect the continuing global economic downturn, the
unprecedented level of the Bank of England’s Base Interest Rate (0.5%) and
the general uncertainty about the finance sector. It is also a reflection of
longer term investments ending and being replaced with much lower rates.

2.8

The total temporary loans and investments made in 2013/14 amounted to
£586.6m. The total investments outstanding at 31 March 2014 lodged with
other institutions amounted to £39m. These are shown in Appendix B.
Interest Rate Analysis

2.9

UK interest rates have been held at the record low of 0.5% by the Bank of
England since 2009, this is despite continued signs of strength in the UK
economy.

2.10

The Governor of the Bank of England has reiterated the Bank was in no rush
to raise rates, with the prospect of them remaining low "for some time".

2.11

Although economic conditions are nearing the point at which they need to
rise, with annual CPI inflation below target, the Bank can afford to wait before
raising the base rate. The strong rise in sterling over the past year, making UK
2
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exports more expensive, is an important reason for not raising interest rates
too early.
2.12

Latest official figures show that the UK economy grew by 0.8% in the first
three months of 2014. Recent business surveys have also indicated that the
economy is continuing to enjoy strong growth, and the unemployment rate
has fallen to a five-year low of 6.8%. this has led to speculation in the media
that the base rate will not be increased until the first half of 2015.

2.13

Long-term PWLB interest rates for new borrowing are in a region of 3.74% for
20 years and 3.97% for 25 years.
Prudential Indicators
Prudential Code

2.14

The Prudential Code sets out a framework for self-regulation of capital
spending, in effect allowing authorities to invest in capital projects which best
meet their service delivery objectives as long as they are affordable, prudent
and sustainable.

2.15

To facilitate the decision making process and support capital investment
decisions, the Prudential Code requires the Commissioner to agree and
monitor a number of prudential indicators. The Commissioner approved the
revised Prudential Indicators for 2013/14 on 27 January 2014. These
indicators were monitored throughout the year and monitoring reports were
presented to the Resources Committee and the Commissioner on the 11
November 2013 and 17 February 2014 respectively.

2.16

In line with the Prudential Code for Capital Finance the outturn figures for
certain Prudential Indicators have to be reported. These are: PI Number

Category

Description

1

Capital Expenditure

Actual Capital Expenditure

2

Capital Expenditure

3

Affordability

4

External Debt

Actual Capital Financing Requirement
Actual Ratio of financing costs to net
revenue stream
Actual External Debt

Prudential Indicator 1 - Actual Capital Expenditure
The Approved Capital Programme in 2013/14 totalled £8.184m; this was
reported to the Commissioner on the 9 December 2013. The actual capital
expenditure in 2013/14 was £6.378m (this is outlined within the Capital
Outturn 2013/14 report also on this agenda).
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Capital
Expenditure
Total spend

2012-13
Estimate
£m
7.896

2012-13
Actual
£m
5.542

2013-14
Estimate
£m
8.184

2013-14
Actual
£m
6.378

Prudential Indicator 2 – Actual Capital Financing requirement
2.17

The Capital Financing Requirement (CFR) represents capital expenditure
financed by external debt/liabilities and not by capital receipts, revenue
contributions, capital grants or third party contributions at the time of
spending. The Capital Financing Requirement is as follows:

Total CFR at year end

2013-14
Estimate
£m
30.228

2013-14
Actual
£m
30.228

Net movement in CFR

(1.238)

(1.238)

Capital Financing Requirement

2.18

The CFR measures the underlying need to borrow for a capital purpose. No
external borrowing has been taken out in 2013/14 in accordance with the
Treasury Management Strategy.

2.19

The movement in the CFR of minus £1.238m reflects the repayments of
PWLB debt, transferred debt and PFI liabilities in the year.
Prudential Indicator 3 – Actual Ratio of financing costs to net revenue
stream

2.20

The main limiting factor on the ability to undertake capital expenditure is
whether the revenue resource is available to support in full the implications of
capital expenditure, both borrowing costs and running costs, after allowing for
any support provided by central government. Within the framework of
prudential indicators the Commissioner is required to assess the affordability
of the capital investment plans.

2.21

This indicator identifies the trend in the cost of capital (net of investment
income) against the net revenue stream. The variance between the estimate
and actual is mainly down to a premium payment for the early repayment of
helicopter debt.
2013-14
2013-14
Estimate Actual
£m
£m
Cost of Capital
2.751
2.843
Investment Income
(0.290)
(0.279)
Financing Costs
2.461
2.564
Net Revenue Stream
167.210
167.210
Percentage
1.46%
1.53%
Prudential Indicator 4 – Actual External Debt
4
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2.22

External Debt is as follows:
External Debt

31/03/14
Estimate
£m

31/03/14
Actual
£m

Fixed Rate Debt
PWLB
Transferred Debt
Total Debt
Other Long Term Liabilities
Total External Debt

6.582
0.521
7.103
13.466
20.569

6.582
0.521
7.103
13.466
20.569

Comparison of external debt to Authorised Limit and Operational
Boundary
2.23

The authorised limit represents the limit beyond which borrowing is prohibited
and needs to be set and revised if necessary by the Commissioner. This limit
was set at £30.6m for 2013/14.

2.24

The operational boundary is based on the probable external debt during the
course of the year; it is not a limit and actual borrowing could vary around this
boundary for short times during the year. This was set at £22.8m for 2013/14.

2.25

These indicators are monitored on an ongoing basis. Appendix C shows a
comparison of actual external debt compared to the Operational Boundary
and authorised limit.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk
Contact details
in the event
of enquiries

LOW
x
x
x
x
x
x
x
x
x

MEDIUM

HIGH

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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APPENDIX DETAILS
A
B
C

Average Interest Rates 2013/14
Investments as at 31 March 2014
Comparison of External Debt to Operational Boundary and Authorised Limit
as at 31/03/14

6

21/03/2014

07/03/2014

21/02/2014

07/02/2014

24/01/2014

10/01/2014

27/12/2013

13/12/2013

29/11/2013

15/11/2013

01/11/2013

18/10/2013

04/10/2013

20/09/2013

1.60%

06/09/2013

23/08/2013

09/08/2013

26/07/2013

12/07/2013

28/06/2013

14/06/2013

31/05/2013

17/05/2013

03/05/2013

19/04/2013

05/04/2013

Average Interest Rate 2013/14

2.50%

2.20%
Average Rate

1.90%
Base Rate

Average LIBID

1.30%

1.00%

0.70%

0.40%

0.10%

AS AT:

31/03/2014 INVESTMENTS IN DATE ORDER RETURNED
Date From Date To

Bank/Buidling Soc

2013-14
Amount

Rate %

2014-2015
r/o 82
269
227
260
137
256
r/o 70
r/o 16
r/o 71
263
265
270

02-Oct-13
26-Mar-14
03-Feb-14
13-Mar-14
10-Oct-13
10-Mar-14
16-Oct-13
16-Oct-13
17-Oct-13
18-Mar-14
21-Mar-14
28-Mar-14

r/o 150
171
14
24
83
r/o 201

08-Apr-13
06-Feb-12
11-Apr-12
19-Apr-12
02-Jul-12
05-Apr-12

02-Apr-14
02-Apr-14
03-Apr-14
03-Apr-14
10-Apr-14
11-Apr-14
16-Apr-14
16-Apr-14
17-Apr-14
22-Apr-14
28-Apr-14
28-Apr-14

Nationwide BS
Barclays Bank
Thurrock BC
Barclays Bank

Barclays Bank
Plymouth CC

Lloyds TSB Bank
Nationwide BS
Lloyds TSB Bank
Plymouth CC
Plymouth CC
Plymouth CC

RBS Instant Access A/c
RBS Instant Access A/c
RBS Instant Access A/c
RBS Instant Access A/c
RBS Instant Access A/c
RBS Instant Access A/c

3,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000

M

1,000,000
1,000,000
1,000,000
2,000,000
2,000,000

0.51
0.27
0.37
0.30
0.57
0.30
0.75
0.53
0.75
0.30
0.28
0.29

2,000,000
2,000,000
2,000,000
1,000,000
2,000,000
1,000,000

0.65
0.65
0.65
0.65
0.65
0.65

D
D
D
D
D
D

3,000,000

D
M
D

D
M

D
M
D
M
M
M

28,000,000
r/o 130
r/o 181

07-Nov-13
13-Feb-14

07-May-14
13-May-14

Lloyds TSB Bank
Lloyds TSB Bank

2,000,000
1,000,000

0.75 D
0.60 D
3,000,000

r/o 2

06-Mar-14

06-Jun-14

Nationwide BS

2,000,000

0.47 M
2,000,000

201

06-Jan-14

07-Jul-14

Barclays Bank

3,000,000

0.57 D
3,000,000

108

15-Aug-13

14-Aug-14

Lloyds TSB Bank

1,000,000

1.01 D
1,000,000

r/o 67
r/o 163

09-Oct-13
09-Oct-13

08-Oct-14
08-Oct-14

Lloyds TSB Bank
Lloyds TSB Bank

1,000,000
1,000,000

0.98 D
0.98 D
2,000,000

39,000,000

39,000,000

0.58%

Comparison of External Debt to Operation Boundary and Authorised Limit as at 31/03/14
40.000
Actual External Debt
Operational Limit
Authorised Limit

25.000

10.000
30/04/2013

30/06/2013

31/08/2013

31/10/2013

31/12/2013

28/02/2014

Section B
Part I For Publication

AGENDA ITEM 14A
STRATEGIC GOVERNANCE BOARD
30 JUNE 2014

STRATEGIC GOVERNANCE BOARD
30TH JUNE 2014
REPORT OF THE CHIEF CONSTABLE

14A: FINANCE BRIEFING – PERIOD 2

1.

PURPOSE OF THE REPORT

1.1

This report provides an overview of the financial position for the Force as a
whole as a period 2 – 31st May 2014).

2.

INFORMATION AND ANALYSIS

2.1

The document provides information on both the revenue and capital budgets
as well as Treasury Management.

2.2

At this stage, it is too early in the year to make any definitive predictions of the
likely out-turn.

2.3

Current monitoring at this early stage indicates that there are no adverse
variances that will impact on the out-turn or indeed any known areas of underspending.

2.4

The Chief Constable will consider a range of savings proposals in October,
which may start to feed into the out-turn position for 2014/15 depending on
when they start to be implemented.

2.5

We cannot predict the impact of future policing demands which may impact on
the budget. A number of provisions for these demands have already been
removed from the annual budget, although we have maintained a prudent
level of reserves to help accommodate any unforeseen demand of this nature.

2.6

The Briefing also highlights progress against other business areas including
Estates Management and Information Services.

3.

RECOMMENDATIONS

i.

That the Commissioner notes the current financial position of the Derbyshire
Police as set out in the Finance Briefing Document.

4.

IMPLICATIONS

1
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Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X
X

MEDIUM

HIGH

Name: Chief Superintendent Sunita Gamblin
External telephone number: 01773 572020
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Finance Briefing (Period 2)

2

FINANCIAL BRIEFING – DERBYSHIRE POLICE
AGENDA ITEM 14A
APPENDIX A

Executive Summary
Finance
This Month (May)
Budget Projection
Collaboration
Treasury Management
0.52%
Capital Programme committed
11%
Reserves (projected)
£42.4m (proposed)
At this stage (the end of month 2) no major variances (positive or negative) have been identified.
Estates
Schemes in Preparation
Schemes Out for Tender
Schemes Commenced
Schemes Underway
Schemes Completed
•
•
•

Last Month (April)
2

This Month (May)

2

1

1

1
1

Works to refurbish previous control room at Chesterfield is now complete
The outcome of the planning application for the Joint Police and Fire Headquarters is expected in
July
Work is currently underway to replace the Electric Mains at Force HQ.

IS
Proposal
Start Up
Execution
Closure
Completion

Previous Period (March)
2
1
11
1

This Period (April)
2
12
1

A Central storage repository for all forensics images has been implemented and is accessible across
Derbyshire, Nottinghamshire and Lincolnshire. A major contract for the supply of ICCS has been let,
paving the way for the future replacement of command and control. Considerable work has been
done to improve performance and stability of the Guardian system, including the replacement of
certain core hardware. A new Chronical System for Firearms Management has been implemented
and work is underway to upgrade technology following the introduction of a joint HR Shared Service
Centre with Leicestershire.

PERIOD 2 – May 2014
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Budget Projection

Overall Financial Performance Original Budget
£000
Office of the PCC
4,396
Derbyshire Constabulary
161,496
Contribution to Reserves
( 1,183)
TOTAL
164,709

Expected Yearend Projection Variance
£000
£000
4,396
161,496
( 1,183)
164,709
-

Key Variances
At 31 May 2013 the overall financial position is good, projected spend is in line with the
approved budget. An analysis of the 2014/15 Revenue Budget by both objective and
subjective categories can be found at Appendix A below.
As we are only two months into a new financial year it is very early days and as might be
expected there are a lot of uncertainties with the projections made at this stage of the year.
Areas that are outside the direct control of the Force, such as the timing of police officers
leaving and impacts of operational demand remain difficult to predict. The next couple of
months will give a more accurate picture of how we are managing budget pressures during
the year.
Future Financial Pressures
Continuing on from last financial year there continues to be financial pressures the following
areas: •

Contact Management are in the process of recruiting to fill all vacancies. However, in the
meantime until the recruitment is complete and all staff are fully trained, the department
will continue to pay staff overtime to maintain service provision.

•

The main budget pressures relating to Assets are occurring in the areas of repairs and
maintenance to buildings and replacement of tyres for Force vehicles. Work is underway
to understand the causes and updates will be provided in future financial updates.

Collaboration
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COLLABORATION

Budget
£000

Cash Contributions
Officers in Kind Contributions
Non-shared Contributions - E M Major Crime Unit
TOTAL

5,256
1,956
2,039
9,251

PERIOD 2 – May 2014

Projected Variance
Out-turn
£000
£000
5,256
1,956
2,039
9,251

-

FINANCIAL BRIEFING – DERBYSHIRE POLICE
AGENDA ITEM 14A
APPENDIX A

Treasury Management
Previous
Year
£m
7.103
13.466
20.569

PWLB & Transferred Debt
PFI Liabilities
Total Borrowing

Budget

This Month Last Month

£m
6.557
12.683
19.240

£m
£m
6.557
6.557
12.683
12.683
19.240
19.240

Total Average Investments
Total Investment Income

51.4
(0.279)

50.0
(0.280)

44.8
(0.241)

45.2
(0.269)

Average Interest Earned
Average LIBID Rate
Base Rate

0.54%
0.34%
0.50%

0.54%

0.52%

0.52%

0.50%

0.50%

0.50%

The low interest rates earned reflect the continuing global economic downturn, the
unprecedented level of the Bank of England’s Base Interest Rate (0.5%) and the general
uncertainty about the finance sector. It is also a reflection of longer term investments ending
and being replaced with much lower rates. As there continues to be great uncertainly for the
economy our investment strategy continues to focus on security.

Capital Programme
Buildings
£m

Equipment
& vehicles
£m

IT
£m

Invest to
Save
£m

Total
£m

Actual, Commitments & Payments to be made

0.178

0.312

0.609

0.138

1.237

Original Capital Programme
Re-profiled Budget from 2013/14
Revised Capital Programme

2.748
0.117
2.865

1.440
0.267
1.707

4.988
1.636
6.624

0.186
0.152
0.338

9.362
2.172
11.534

Budget remaining

2.687

1.395

6.015

0.200

10.297

Subject to the Capital Outturn report the above table shows the capital programme for
2014/15 with the budget re-profiled from 2013/14 included. The nature of the capital
programme can lead to delays in incurring the expenditure. In order to aid early identification
of these areas Strategic Finance will be working with budget holders over the next few weeks
to identify schemes where expenditure is likely to be incurred in future years rather than the
2014/15 programme.
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Reserves
At the time of writing the Reserve position for the financial year ending 31 March 2014 was in
the process of being prepared. Further detail on the level of reserves can be found in the
Revenue Outturn Report.

OTHER FINANCE NEWS
UK interest rates have been held at the record low of 0.5% by the Bank of England since
2009, this is despite continued signs of strength in the UK economy. The Governor of the
Bank of England has reiterated the Bank was in no rush to raise rates, with the prospect of
them remaining low "for some time".
Although economic conditions are nearing the point at which they need to rise, with annual
CPI inflation below target, the Bank can afford to wait before raising the base rate. The
strong rise in sterling over the past year, making UK exports more expensive, is an important
reason for not raising interest rates too early.
Latest official figures show that the UK economy grew by 0.8% in the first three months of
2014. Recent business surveys have also indicated that the economy is continuing to enjoy
strong growth, and the unemployment rate has fallen to a five-year low of 6.8%. This has led
to speculation in the media that the base rate will not be increased until the first half of 2015.
Long-term PWLB interest rates for new borrowing are in a region of 3.74% for 20 years and
3.97% for 25 years.
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Detailed Budget Analysis

Appendix A
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Expected
Year-end
Projection
£000

Original
Budget
£000

Derbyshire Police

Variance
£000

Crime & Territorial Policing

16,387

16,387

0

Operational Support

16,836

16,836

0

Corporate Services

5,797

5,797

0

13,293

13,293

0

100,104

100,104

0

9,808

9,808

0

2,484

2,484

0

164,709

164,709

0

Finance & Business Services
Force
EMSOU
Office of the PCC
TOTAL

Expected
Year-end
Projection
£000

Original
Budget
£000

Subjective Analysis

Variance
£000

Police Officers & Pensions

94,626

94,626

0

Police Staff

36,112

36,112

0

534

534

0

Premises

8,511

8,511

0

Transport

3,761

3,761

0

15,761

15,761

0

Regional Units

9,808

9,808

0

Secondments

0

0

0

24

24

0

BCU Funds

307

307

0

Partnerships & Other Grants

581

581

0

( 1,688)

( 1,688)

0

2,484

2,484

0

Other Indirect Officer/Staff Costs

Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges and RCCO

Contribution to National Policing

Contribution from Reserves
Office of the PCC
Income

( 6,112)

( 6,112)

0

TOTAL

164,709

164,709

0

( ) Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required
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STRATEGIC GOVERNANCE BOARD
30 JUNE 2014
REPORT OF THE CHIEF EXECUTIVE
15A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC
GOVERNANCE BOARD

1.

PURPOSE OF THE REPORT

1.1

This report is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Governance
Board agenda.

2.

INFORMATION AND ANALYSIS

2.1

The Meetings and General Protocols policy requires that any decision taken
by the Commissioner between Strategic Governance Board meetings are
reported to the next Board Meeting.

2.2

A record of all decisions made are published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public

information

http://www.derbyshire-pcc.gov.uk/Public-

at

Information/PCC-Decision-Making.aspx.

The non-confidential reports that

informed the decisions made are attached to this report for information.

2.3

The following Decisions have been made by the Commissioner:

Report Title

Decision
No.

Date Signed

Report
attached

Tender Approval: Upgrade of
Derbyshire Integrated Communication
Control System (ICCS)

25A/14

AMENDMENT TO DECISION
NUMBER 25

1

20 May 2014

Confidential
report – not
suitable for
publication.

AGENDA ITEM 15A
STRATEGIC GOVERNANCE BOARD
30 JUNE 2014

Commissioner’s Schools Grants 201415
Community Safety Grants

27/14

9 May 2014

28/14

19 June 2014

Appendix A

Appendix B

3.

RECOMMENDATION

3.1

That the Decision referenced 25A/14 and 27-28/14 are noted as being
published documents contained within the Commissioner’s decision log which
can be accessed on the Derbyshire Police and Crime Commissioner website.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW

Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

√

Legal
√

Personnel

Contact details Name: David Peet
in the event

External telephone number: 03001226007

of enquiries

Email: david.peet.16406@derbyshire.pnn.police.uk

2

HIGH
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Background papers/attachments:
Appendix A – Commissioner’s School Grants
Appendix B – Community Safety Grants
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Section B
Part I –
For Publication

DECISION REPORT
REPORT OF THE CHIEF EXECUTIVE

COMMISSIONER’S SCHOOLS GRANTS 2014-15

1.

PURPOSE OF THE REPORT
1.1

To provide details of the Commissioner’s Schools Grants competition 201415.

1.2

To agree the award of grants to two Derbyshire schools to carry out
projects to benefit the local community and to support and contribute to the
Commissioner’s Police and Crime Plan objectives .

2.

BACKGROUND
2.1

Section 96 of the Police Act 1996 as amended by Section14 of the Police
Reform and Social Responsibility Act 2011, places a statutory obligation on
Police and Crime Commissioners to obtain views of people in relation to
policing in the local area and to obtain their co-operation in reducing crime
and anti-social behaviour.

2.2

In addition to this the Commissioner has pledged to engage positively with
young people under the Youth Charter.

2.3

The Commissioner also has the power to award grants to support the
reduction of crime and disorder under section 9 of the Police Reform and
Social Responsibility Act 2011.

2.4

In line with these responsibilities and the power to award grants, the
Commissioner, as part of his youth engagement programme, launched a
competition in January 2014 which was open to all Derbyshire secondary
schools including special schools. The competition required schools to
devise a project to benefit their local community which would contribute to

1
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achieving one of the objectives in the Commissioner’s Police and Crime
Plan. The prize would be a grant of up to £1000 to carry out the project
3.

COMPETITION REMIT AND ENTRIES
3.1

Six entries to the competition were received from six schools in Derbyshire.

3.2

The entries were considered by the Deputy Police and Crime
Commissioner. Due to an entry being received from a school in the area
local to the Commissioner’s home it was felt that it would be appropriate for
the decision to be delegated to the Deputy Commissioner to avoid any
perception of bias or unfairness

3.3

The Deputy Commissioner considered the entries and in particular
assessed the entries in terms of whether the projects would address a
problem in the community, the likely benefit to the community and the likely
contribution to police and crime plan objectives. Also taken into account
were issues such as whether the project was likely to work in practice and
whether it could be delivered successfully within the finance available.

3.4

Out of the six entries received two entries were considered worthy of a
grant in accordance with these criteria.

3.5

One of these was the project idea of a graffiti wall received from the Henry
Fanshawe School in Dronfield. The idea is to erect a wall on school
premises but where it can be viewed by members of the public and where
students of this and other local schools can be encouraged to demonstrate
their artistic talents. The concept aims to reduce graffiti in the area and antisocial behaviour by providing a positive environment for artistic designs to
be carried out and creating a local feature which can be viewed by the
whole community. The students aim to change the display at different times
of year to reflect seasonal themes. It was clear from the application that the
school had carried out some local research with a local Police Officer as to
the extent and impact of the local problems with graffiti and had also
researched the likely costs involved in erecting the wall.

2
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3.6

The second idea considered worthy of an award was the project submitted
by the Lady Manners School in Bakewell. This idea is to run a “Teen Dry
Bar” which would be a local pop-up bar during the summer for young
people from the school to encourage an enjoyable night out without
alcohol. Information about the dangers of alcohol would be available at the
events and there would be stands such as an ice cream van, hot dog stall
and the opportunity to make and consume Mocktails (Cocktails without
alcohol) as well as a DJ for entertainment. The idea of the project is to
encourage socialising in a safe environment without the need for alcohol
and for food and beverages to be sold at a reduced rate but sufficient to
make small profit in order to host further events making the project
sustainable. The idea is designed to address the problem of local
teenagers having few available venues after 6pm which can lead to them
going to friends’ houses or local parks and binge drinking which itself can
lead to anti-social behaviour, unprotected sex and drug taking.

4.

GRANT CONDITIONS
4.1

Grants awarded will be subject to agreement to terms and conditions set
out in a small grant agreement which will be available for viewing on the
Commissioner’s website once signed and agreed by the grant recipients.

5.

RECOMMENDATIONS
5.1

That two grants are awarded, one to the Dronfield Henry Fanshawe School
and one to Lady Manners School, Bakewell of £1000 each to carry out the
projects explained within their applications which are detailed in this report.

6.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
3

APPENDIX A
AGENDA ITEM 15A
STRATEGIC GOVERNANCE BOARD
30 JUNE 2014

MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW

MEDIUM

HIGH

√

Crime & Disorder
Environmental

√

Equality & Diversity

√
√

Financial
Health & Safety

√

Human Rights

√

Legal

√

Personnel

√

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

Police Act 1996

2.

Youth Charter for Police and Crime Commissioners
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Part I For Publication

DECISION REPORT
JUNE 2014
REPORT OF THE TREASURER

ALLOCATION OF COMMISSIONER’S COMMUNITY SAFETY FUNDING 2014/15

1.

PURPOSE OF THE REPORT

1.1

To consider the Commissioner’s response to grant applications and the
allocation to partners of Community Safety Funding for 2014/15 based on
spending profiles and service delivery for 2013/14 and agreed outcomes for
2014/15.

INFORMATION AND ANALYSIS
2.

BACKGROUND

2.1

In 2013/14, in addition to Home Office Police Main Grant and other specific
Home Office police grants Police and Crime Commissioners received funding
from the Home Office Community Safety Fund (CSF). The CSF was not
ringfenced and Commissioners were able to use it to grant aid the delivery of
services by predominantly local authority partners that help tackle drugs and
crime, reduce re-offending, and improve community safety in the force area.

3.

PRINCIPLES FOR 2014/15

3.1

The CSF funding has now been mainstreamed into general Policing grant.
Service needs are on-going and the Commissioner has carried out an
assessment of delivery achievements made against his CSF grant funding in
2013/14.

3.2

The Commissioner has determined that the method for allocating CSF for
2014/15 will be through a transparent application process, giving partners an
opportunity to engage in a conversation with the Commissioner on the
outcomes that his funding can deliver. A series of grants to existing (mainly
local authority) partners to support current programmes for community safety,

1
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crime reduction and antisocial behaviour have been identified.

Grant

agreements will specify the outcomes agreed with each provider and partners
will be required to provide satisfactory information on outcomes in support of
the Police and Crime Plan objectives, realised from previous spend.
3.3

The budget for CSF in 2014/15 is £1.266m and the allocation to date amounts
to £1.041m.

4.

ALLOCATION OF CSF FUNDING –2014/15

4.1

Section 9 of the Police Reform and Social Responsibility Act 2011 provides
PCCs with the power to award crime and disorder grants to any organisations
and projects they consider will help them achieve their crime prevention and
wider priorities.

4.2

Each grant agreement will be published on the Commissioner website.

4.3

It is recommended that grant awards for allocations of the Commissioner’s
CSF for 2014/15 be approved as detailed below.

TABLE 1: Award of Community Safety Grants 2014/2015
Funding programme

Drug

Youth crime

Interventions

and

Community

Programme

substance

Safety/

(DIP) main

misuse

Partnership

grant

prevention

Funding

Derbyshire County

£196,000

£113,480

£54,000

Derby City Council

£130,000

£60,070

£170,000

Amber Valley Council CSP

£25,000

Bolsover CSP

£25,000

Chesterfield CSP

£25,000

Derbyshire Dales CSP

£25,000
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Erewash CSP

£25,000

High Peak CSP

£25,000

North East Derbyshire CSP

£25,000

South Derbyshire CSP

£25,000

Derbyshire Probation Trust/
Derbyshire Leicestershire
Nottinghamshire & Rutland
Community Rehabilitation Company
Ltd

£82,000

Sporting Futures

£35,000

Totals

£326,000

£173,550

Grand total

4.4

£541,000
£1,040,550

The following Police and Crime Plan objectives are addressed by these
proposals:
1. Work to improve the support provided to victims and witnesses.
2. Work to provide strong and effective partnership working with organisations
such as Neighbourhood Watch and the Voluntary, Community and Social
Enterprise Sector to facilitate greater impact and use of resources.
3. Work to keep people, particularly the most vulnerable in our communities,
safe from harm, antisocial behaviour and criminal activities.

5.

RECOMMENDATIONS
i.

It is recommended that grant offers from the Police and Crime
Commissioner’s Community Safety Fund be made to in accordance with
Table 1 of the report.

ii.

If grant offers are accepted a payment schedule is agreed based on a
suitable monitoring and reporting programme.
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6.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW

MEDIUM

HIGH

√

Crime & Disorder
√

Environmental

√

Equality & Diversity

√

Financial
Health & Safety
Human Rights

√

Legal

√

Personnel

√

Contact details

Name: Helen Boffy

in the event

External telephone number: 01773 733779

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS: Application forms
APPENDICES: none
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