Police and Crime Commissioner
for Derbyshire
Butterley Hall
Ripley
Derbyshire
DE5 3RS
Tel: 0300 1226007
Email: Elizabeth.kelly.4817@derbyshire.pnn.police.uk
Web: www.derbyshire-pcc.gov.uk
DATE 19 March 2015

AGENDA
STRATEGIC GOVERNANCE BOARD
DATE OF MEETING

23 March 2015

TIME OF MEETING

2pm

LOCATION

Reception Room, Police HQ,
Derbyshire

PCC CONTACT OFFICER

Mrs Liz Kelly (0300 1226007)

CONSTABULARY CONTACT
OFFICER

Ch Supt S Gamblin (0300 122 4196)

DISTRIBUTION

PCC A Charles
DPCC H Dhindsa
CC M Creedon
DCC A Goodwin
ACC G Knighton
ACC M Bates
Mr D Peet
Mrs H Boffy
Mr T Neaves
Ch Supt. S Gamblin
Mrs L Kelly
OPCC Performance Officer
Ms K Holding

David Peet
Chief Executive
Office of the Police and Crime Commissioner for Derbyshire

The short notice of the publication of papers in advance of the meeting
is a constraint of the timetable of monthly meetings. Please note that all
meetings of the Board are published in advance on the Commissioner's
website.

The meeting of the Strategic Governance Board on 23 March 2015
Reception Room, Police HQ, Ripley.

AGENDA: Reports attached
ITEM

SUBJECT

DECISION
NO.

ASK THE SGB
Maximum 30 minutes allotted time
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early)

1

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST (IF ANY)

3A

ANNOUNCEMENTS FROM THE COMMISSIONER

3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE

4A

MINUTES/DIGEST OF DECISIONS
Meeting held on 23 February 2015

5

REVIEW OF ACTIONS

6

FORWARD PLAN
4 Month Forward Plan
COMMISSIONER DECISION REPORTS

Reports of the Treasurer
7A

Commissioner’s competed grant funds 2015/16:
Neighbourhoods investing criminal earnings (NICE) and
crime prevention grants round 6

16/15

Reports of the Treasurer/Chief Constable
8A

None

Reports of the Chief Constable
9A

None
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Joint Reports of the Chief Executive/Chief Constable
10A

None
PERFORMANCE REPORTS

Reports of the Chief Executive
11A

None

Reports of the Chief Constable
12A

Chief Constable’s Scorecards

12B

Contact Management Department (CCMC) Update

12C

Confidence and Satisfaction Update

Joint Reports of the Chief Executive/Chief Constable
13A

None

Joint Reports of the Treasurer/ Chief Constable
14A

15A

Finance Report Period 10
DECISIONS TAKEN AND NOT YET REPORTED TO
STRATEGIC GOVERNANCE BOARD

DECISION
NUMBER

Decisions taken but not yet reported to the Strategic
Governance Board

13-15/15
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in the Reception Room, Force Headquarters, Ripley, Derbyshire. DE5 3RS
23 February 2015
_________________________

In attendance:
Office of the Police and Crime Commissioner: PCC Charles, DPCC Dhindsa, Mr D Peet, Mrs H Boffy, Ms L Kelly, Ms D Rimell,
Ms K Holding
Constabulary: CC M Creedon, DCC A Goodwin, ACC M Bates and Mr T Neaves
Agenda Item
No.

Decision (including
Dec No.)/ Action

Ask the SGB
Questions had been received via twitter and a full note of the questions and responses provided at the meeting can be found on the
‘Ask the SGB’ section of the Commissioner’s website: http://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/MeetingInformation/Ask-SGB.aspx
1.

APOLOGIES
ACC G Knighton

2.

DECLARATIONS OF INTEREST
None declared.

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
The Commissioner had attended four community forums over the last month and a common issue
arising through all the events was public concern over station closures. These events had provided
the Commissioner with a platform in which to explain the reasons behind the closures and he felt
that, in general, after the public were made aware of the rationale they were understanding and
accepted the situation.
1
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The Police and Crime Commissioner’s Community Legacy Fund, funded from POCA monies will be
awarded by the Commissioner to community projects that will promote benefits to the community
and leave a lasting legacy.
Applications will be invited from Community based projects for a share in the funds in the very near
future.
The Chief Constable highlighted that a similar project had been tested previously but was not overly
successful due to the quality of applications, which was noted.
3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
None

4A

MINUTES/ DIGEST OF DECISIONS
Noted

5.

ACTIONS OUTSTANDING
Noted

6.

FORWARD PLAN
Noted.

7A

REVENUE BUDGET AND FINAL PRECEPT REPORT
The budget report had been presented to the meeting of the Board in January prior to submitting the
proposals to the Police and Crime Panel on 29 January, 2015.
The Police and Crime Panel had reviewed and supported the proposed precept without qualification
or comment. The report of the Police and Crime Panel and the Commissioner’s response was
attached to the report at appendices A and B respectively.
The Treasurer highlighted as detailed on page 10/11 of the report that since the report was
considered the Home Office had notified a reduction in the level of capital grant by £200k down to
£1.216m and the updated position was outlined in the report. The Commissioner was enraged by
this reduction which it was noted, is a continuing downward reduction in funding. The Treasurer will
write to the Home Office to query the rationale behind the reduction and to also object to the lack of
2
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transparency in the way the grant is allocated.

object to the lack of
transparency in the
way the grant is
allocated.

RESOLVED:
i.
The final revenue budget, the council tax requirement and the Basic Amount of Council Tax
for 2015/2016 as detailed was approved and the billing authorities of the precept requirement
and the relevant council tax bands as detailed at APPENDIX G to the report will be notified.
Precept Increase
2015/16
Gross Expenditure for services
Less grants and use of reserves
Council Tax Requirement
Tax Base
Basic Amount of Council Tax
Basic Amount of Council Tax Increase(£)
Basic Amount of Council Tax Increase (%)
ii.

iii.
11A

£166,278,597
-£114,668,959
£51,609,638
297,273.42
£173.61
£3.39
1.99%

The report of the Police & Crime Panel on the proposed precept and the response of the
Police and Crime Commissioner for Derbyshire as Appendices to this report will be
published.
The reduction in the level of government capital grant from £1.52m to £1.216m was noted.

PERFORMANCE REPORT
The OPCC Performance Officer presented the report highlighting the trends in a limited number of
crime areas as detailed within the report.
The Chief Constable commented that despite the significant reductions in Anti Social Behaviour
3
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incidents, Derbyshire is placed 34th out of 43 forces which could appear surprising and a lower
national ranking might be expected more in line with the ranking for crime. In considering this
anomaly it was highlighted that Derbyshire had received complimentary feedback from a recent
HMIC inspection of Crime Recording Standards demonstrating that Derbyshire record incidents with
integrity. Recording ASB incidents does not form part of the NCRS standard and is assessed by
the Control Room instead and there is not a uniform single system across the country therefore
comparisons are flawed. Taking this into account, it was highlighted that Derbyshire may be over
sensitive in their recording of ASB incidents which was noted.
The overall recorded theft offences continue to show a decrease however recorded shoplifting does
remain an issue. The Commissioner was pleased to note that work is progressing following a
positive meeting with Tesco.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
11B

COMMISSIONER’S CASEWORK UPDATE REPORT
Mrs A Clarke, Head of Compliance and Engagement presented the report highlighting that over the
last 10 months the Office of the Police and Crime Commissioner received 291 pieces of case work.
It was noted that over the last few months there has been a slight rise in the number of people
contacting the Commissioner with concerns about potential police station closures and general
concerns about perceived reductions in resources. Where themes are identified the commissioner’s
comments on that issue are included on a page on the OPCC website which can be accessed via
this link : http://www.derbyshire-pcc.gov.uk/Your-PCC/Commissionerscommentsoncurrentissuesold.aspx
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

Supt. P Callum, Head of Criminal Justice was in attendance to present Agenda Item 12C ‘Criminal Justice Department – Overview’
and to allow him to leave the meeting early a re-ordering of the agenda was agreed.
4
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12C

CRIMINAL JUSTICE DEPARTMENT - OVERVIEW
Following a joint inspection of custody in 2013, 32 main recommendations had been made by
HMIC/HMIP and two remain outstanding, as detailed within the report on pages 1 and 2.
Recommendation 1 – the inadequacies of the custody IT system had been much improved,
however, in view of the procurement of a new system limited resources have been given to
improving the old system.
Recommendation 19 – The force should review custody procedures against the College of Policing
(CoP) Authorised Professional Practice (APP) custody policy. The Commissioner was informed that
the review was now complete however, as a result of the review further work has been identified.
The Commissioner requested further narrative be included for the future to better understand
progress in certain areas.
Transforming Summary Justice (TSJ) is a national initiative aimed at improving how forces deal with
Magistrates’ Court casework. It aims to deal with anticipated guilty pleas at first hearing and
anticipated not guilty pleas in two hearings and will change the requirements for disclosure.
Sergeant and Constable training days have been arranged.
As of December 2014 there were 3,327 firearm and 12,622 shotgun certificate holders in Derbyshire
and the Commissioner was pleased to note, as detailed within the report, the robust approach taken
by Derbyshire in granting or renewing licences. The Commissioner does however, remain resolute
in his opposition to the subsidisation of licensing by the Police and firmly believes that there should
be a full cost recovery for every application.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

12A

THE USE OF STOP AND SEARCH POWERS
ACC Bates presented the report and updated the Board on the use of stop search powers used by
the Force, to highlight progress undertaken since the July 2013 inspection of Her Majesty’s
5
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Inspector of Constabulary (HMIC) and to highlight progress undertaken since August 2014 to
implement the Home Secretary’s Best Use of Stop and Search Scheme (BUSSs).
The Commissioner was pleased to note that there had been no complaints received in his office
about Stop Search and noted at para 2.44 the Force had only received seven complaints relating to
stop search and only four of those had been upheld, one had withdrawn and two remain live. This
provided some reassurance that this power is being used appropriately.
Noted within the table at para 2.3 was the volume of stop searches for the last three years broken
down by the reason. The Commissioner queried why the number of ‘not recorded’ was so high and
ACC Bates was able to reassure the Commissioner that this was an admin error that will have
occurred when the incident was transposed onto an electronic system.
The Commissioner was surprised to note in the table on page 3 that the black population was 0%,
ACC Bates explained that because the population within Derbyshire is less than 1% the percentage
is rounded down as it very difficult to deal with percentage points.
Paragraph 2.39 provided some detail on the lay observation policies which provide the opportunity
members of the local community to accompany police officers on patrol using stop and search and
the Commissioner queried if there had been much interest from the local community. ACC Bates
informed the Commissioner that take up had been limited and the use of body worn video will help
to provide full transparency for the future.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
12B

HATE CRIME
The number of hate crime offences by type was detailed within the report and this demonstrated
that recorded hate crimes have remained stable over the period, with the number of disability hate
crimes reducing. It was noted however, that any reduction is more likely due to under-reporting
rather than a reduction in the crime.
6
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Noted at para 2.18 was the Leicester Hate Crime Project which conducted research and culminated
in the production of a Victims’ Manifesto including ten pledges. The pledges are considered by the
LCJB Disproportionality Group and the Hate Crime Steering Group and many of the pledges are
now contained within the Hate Crime Steering Group Action Plan. It was noted that Mrs Bosworth,
OPCC Commissioning Manager, is a member of the Hate Crime Steering Group and it was
suggested that DPCC Dhindsa may also benefit from being a member of this Group. Mr Peet will
write to the Steering Group Chair and to ask if DPCC Dhindsa can form part of the group.

RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
14A

FINANCE BRIEFING
There was little change from the previous period (8) to this current period (9). There had been a
slight increase on underspend, but overall the budget remained online with the projections.
RESOLVED:
The current financial position of the Derbyshire Police as set out in the Finance Briefing document
was noted.

14B

UPDATE ON TREASURY MANAGEMENT AND PRUDENTIAL INDICATORS 2014/15
The report provided information on the Treasury Management performance in accordance with the
CIPFA Code of Practice and the monitoring of the Prudential Indicators was also detailed.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
7
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15A

DECISIONS TAKEN AND NOT YET REPORTED TO STRATEGIC GOVERNANCE BOARD
A record of all decisions made are published on the Commissioner’s website and the report detailed
eight decisions that had been made by Commissioner which can be accessed on the PCC website;
http://www.derbyshire-pcc.gov.uk/Public-Information/PCC-Decison-Making/PCC-DecisionMaking.aspx. Non-confidential reports that informed the decisions made were attached to the report
for information at the Appendices.
RESOLVED:
The decisions referenced 08-11/15 are noted as being published documents contained within the
Commissioner’s decision log which can be accessed on the Commissioner’s website.
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REVIEW OF ACTIONS
Decision Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD 14 APRIL 2014
7A
STAGE 2 TRANSFER – MEMORANDUM OF
UNDERSTANDING
To review the Memorandum of Understanding again in 12
months.
STRATEGIC GOVERNANCE BOARD 19 MAY 2014
11B
SUMMARY OF CURRENT ISSUES, RISKS AND THREAT
TO THE COMMISSIONER BY ORGANISATIONS WORKING
WITH VICTIMS OF DOMESTIC ABUSE IN DERBYSHIRE
Convene a further meeting with Organisations working with
victims of Domestic Abuse in Derbyshire.
STRATEGIC GOVERNANCE BOARD 27 JANUARY 2015
12B
DOMESTIC ABUSE ACTION PLAN
To receive a further update report in relation to the local and
national domestic abuse action plans
STRATEGIC GOVERNANCE BOARD 23 JANUARY 2015
7A
REVENUE BUDGET AND FINAL PRECEPT REPORT
The Treasurer will write to the Home Office to query the
rationale behind the reduction and to also object to the lack of
transparency in the way the grant is allocated.
12B

HATE CRIME
Mr Peet write to the Hate Crime Steering Group Chair to ask if
DPCC Dhindsa can sit on the Hate Crime Steering Group.

-1-

Responsible
Officer

Progress

PCC/Constabulary

April 2015

OPCC

Meeting arranged to
take place on 31
March 2015

Constabulary

April 2015

Letter has been sent
OPCC

Outstanding
OPCC
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

23 March 2015

Finance (Period 10) & Resources
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Estates Services and Private Finance Initiative Update
PCC - Report funding decisions (if any)

20 April 2015

Finance (Period 11) & Resources
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - Insurance Renewals 2015/16
Force - people plan
Force - Procurement and Contracts Quarterly Update
PCC - Report funding decisions (if any)

PCC Performance Report
ICV Update
JARAC Minutes
Updates on the Local and National Domestic
Abuse Action Plans
Acquisitive Crime and Offender Management
Re-Offending

11 May 2015

Finance (Period 12) & Resources
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Information Services (IS) Quarterly Update
PCC - Report on Funding Decisions (if any)

Safeguarding Children
Safeguarding Adults
PCC Performance Report
Helicopter Deployments
Health and Safety Report

1

Contact Management
Confidence and Satisfaction
Chief Constable’s Scorecards
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

Finance (Period 1) & Resources

29 June 2015

2

PCC & Force - Revenue Budget Outturn 2014/15
PCC & Force - Capital Outturn 2014/15
PCC & Force - Annual Report on Treasury Management and Prudential
Indicators 2014/15
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Estates Services and PFI Financing Quarterly Update
PCC Report on funding Decisions (if any)

Domestic Abuse
Rape and Serious Sexual Assault (to include
Rape Scrutiny Panel Report)
Chief Constable’s Scorecard
Domestic Abuse (OPCC Summit report)
PSD Report
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Section B
Part I For Publication

STRATEGIC GOVERNANCE BOARD
23 MARCH 2015
REPORT OF THE TREASURER

ITEM 7A: COMMISSIONER’S COMPETED GRANT FUNDS 2015-16:
NEIGHBOURHOODS INVESTING CRIMINAL EARNINGS (NICE) AND
CRIME PREVENTION GRANTS ROUND 6
1.

PURPOSE OF THE REPORT

1.1

To consider and approve 2 grant schemes to be offered by the Commissioner,
and the associated application process and timescales for 2015-16 grants.

2.

NEIGHBOURHOODS INVESTING CRIMINAL EARNINGS (NICE)

2.1

The Commissioner has created a competed fund called NICE
(Neighbourhoods Investing Criminal Earnings) which will fund legacy capital
projects in Derbyshire.

2.2

An amount of £120,000 has been allocated to this fund and this money will be
awarded by the Police and Crime Commissioner.

2.3

The Commissioner is looking to fund at least 3 community capital projects,
one in each policing division, following a competed bids process which will
promote the benefits to communities that can be derived from POCA monies
and leave a lasting legacy.

2.4

The Commissioner is inviting applications of up to £40,000 from any
organisation within Derbyshire and Derby City and wishes to fund one project
per policing area.

2.5

There will be two stages to the application process:
•

The first stage of these funds will be to complete a proposal informing
an initial outline for the project including evidence of need, costs and
timescales and evidence of community support for the project.

1
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•

The successful proposals will be shortlisted and successful applicants
at this stage will be invited to complete and submit a full application.

2.6

The proposed timeframes are shown in the table below.

Proposed timeframe for NICE applications:
23rd March 2015

Applications open

1st May 2015

Submission of outline proposal

2.7

Shortlisting completed

15th May 2015

Submission of full bids

10th July 2015

PCC makes final decisions and applicants notified by

31st July 2015

The resources for the new NICE initiative will be from monies forthcoming
from the Proceeds of Crime Act (POCA). POCA is an important tool for
attacking criminality by seizing assets that have been generated as a result of
criminal acts.

2.8

The Commissioner, through the Strategic Governance Board, had previously
agreed that an additional £131,684 available from additional POCA income
generated in 2013/14 would be split between the Chief Constable and the
Commissioner; reference Decision 63/14.

2.9

The Commissioner now proposes to retain all the surplus POCA funds from
2013/14 in order to invest them in community legacy projects which can
therefore be shown to have been funded by criminals.

2.10

The Commissioner will make good the funds earlier allocated to the Chief
Constable (£66,864) from a specific reserve made up from direct
Commissioner underspends in previous years.

2
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3.

PCC’S CRIME PREVENTION GRANT 2015-16 ROUND 6

3.1

Since coming into office in 2012, the Commissioner has committed £250,000
a year as a grant pot to support crime prevention initiatives. He has invited
public sector, community groups and third sector organisations to work with
him to deliver his priorities at a local level.

3.2

£250,000 has once again been set aside for 2015-16 to fund projects to assist
in reducing crime and anti-social behaviour, protect victims and vulnerable
people, and support witnesses. This will be referred to as Round 6 CPG’s.

3.3

There will be one round of applications to the Commissioner’s Crime
Prevention Grant in 2015-16. Applications are invited for either a Small Grant
(up to £5,000) or a Large Grant (between £5,000 and £25,000).
Information on the grants and an application form will be made available on
the Commissioner’s website (click here) The projects funded through this
grant round will run for a maximum twelve month period from 1st September
2015 to 31st August 2016.

3.4

The proposed timeframes as shown in the table below
Proposed timeframe for Crime Prevention Grants applications Round 6:
Applications open

27th April 2015

Applications close

5th June 2015

PCC makes final decisions and applicants notified by

24th July 2015
31st August 2016

Projects to be delivered by
3.5

The resources for Round 6 CPG is contained in the Commissioner’s approved
base budget for 2015-16.

4.

RECOMMENDATION
i.

To approve the proposals for the Commissioner’s NICE Fund for 2015-16.

ii.

To approve a transfer of £66,864 from the Police and Crime Commissioner’s
Reserve to the Operation Funding Reserve to resource the Chief Constable’s
POCA funded proposals previously agreed .
3
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iii.

To approve the proposals for the Commissioner’s Crime Prevention Grant
2015-16.

5.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

Contact details

Name: Helen Boffy

in the event

External telephone number: 0300 122 6005

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS NONE
ATTACHMENTS NONE
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STRATEGIC GOVERNANCE BOARD
MONDAY 23 MARCH 2015
REPORT OF THE CHIEF CONSTABLE

12A: PERFORMANCE SCORECARDS

1.

PURPOSE OF THE REPORT

1.1

To note the latest scorecards outlining the Constabulary’s performance in each of
the Chief Officers’ areas of responsibility.

2.

INFORMATION AND ANALYSIS

2.1

The latest performance scorecards have been presented to the Chief Constable
by the respective Chief Officers and are attached for noting at Appendix A.

2.2

Overall total recorded crime is down 1.1 % from the same period last year. Theft
offences continue to fall and are 4.2% down from last year, which equates to
over a thousand fewer crimes. Within this category, house burglary is still below
last year’s level and whilst shoplifting still shows a rise overall, some reductions
have been observed more recently. Work has been undertaken with retailers to
influence and improve security and reporting practices.

2.3

Levels of violence with injury remain higher than last year, primarily domestic
violence and the alcohol related offences linked to the night time economy. The
reasons surrounding higher reporting of Domestic Violence is still linked to
increases in victim confidence. In respect of the night time economy, Divisions
continue to target hotspots and make efforts raise public awareness.

2.4

Positive outcome rates remain down on last year, with the removal of restorative
justice outcomes having an impact. The use of ‘Taken into Consideration’
offences is also being reviewed by the force’s Improving Investigations Group
and the acquisitive crime lead.

2.5

Performance in the Force Control Room remains stable with 96.7% of 999 calls
being answered within 15 seconds in January. The percentage of calls being
abandoned in January was 0.8% which is below the outturn for 2013/14.

2.6

Performance in the Force Contact Centre has shown improvement since the last
update. In January 93.1% of non-emergency calls were answered within 60
seconds, with a low abandonment rate of 1.7%. As previously reported, an action
plan to improve non-emergency call performance has been put into place and
progress is regularly communicated to the Police and Crime Commissioner. A
more detailed report on Contact Management performance is presented
separately to this SGB.

2.7

The number of fatal and serious road traffic collisions continues to be a cause for
concern. Recent analysis of the collision data does not show any trends in
1

AGENDA ITEM 12A
STRATEGIC GOVERNANCE BOARD
23 MARCH 2015

relation to these collisions, which are occurring across the county and affecting a
wide range of age groups, vehicle users and pedestrians.
2.8

The force remains committed to reducing road casualties and continues to direct
activity to tackling the ‘fatal four’ causes of collisions; driving whilst unfit through
drink or drugs, failure to wear a seat belt, the use of mobile phones while driving
and excess speed.

2.9

The force has recently acquired roadside testing equipment and provided training
to officers to analyse impairment through drugs to facilitate the enforcement of
recently enacted new legislation relating to drug driving.

2.10

Between 9 March and 15 March 2015, the force is supporting the TIPSOL
Europe wide seatbelt enforcement campaign.

2.11

The force continues to target the illegal use of mobile phones through regular
Safe Drive campaigns and there has been a substantial increase in the number
of drivers undertaking speed awareness courses as partnership speed
enforcement activities are focused on the 100 routes in the county which are
subject to the highest number of collisions.

2.12

Although the number of Special Constables has decreased in the last twelve
months, there has been an increase in the number of hours that they perform.
The percentage of Special Constables committing four or more hours’ duty per
week is 36.2% which is an improvement on the outturn for 2013/14. Whilst the
force recognises that this is an area for improvement, in the period 2 June 2014
to 1 February 2015, Special Constables performed 3874 duties, volunteering
25,239 hours of duty to the public of Derbyshire in support of their regular
colleagues. Over the next three years, the force aims to reduce attrition within the
Special Constabulary, increase the percentage of Special Constables performing
four or more hours of duty per week and to grow the Special Constabulary to 300
officers. A three year recruitment and training plan has been developed which will
be launched in 2015/16 to deliver this growth.

2.13

The force’s Police Support Volunteer Scheme, which offers non-uniformed
volunteering opportunities to the public, was launched on 28 June 2014. There
has been good progress with the scheme to date, with 48 volunteers who are
already supporting policing across the county and a further 86 applications
currently being progressed.

2.14

Police officer sickness levels have continued to show an improvement in recent
months and currently stand at an average of 8.55 days per year, compared with
8.97 days as reported on the last occasion. Whilst this is encouraging, it remains
above the threshold of 8.2 days. All Command Teams are routinely provided
with detailed sickness information and are actively seeking to reduce absence
levels within their formations. They are being assisted with this by the provision
of HR support and by greater scrutiny of the levels of intervention by line
managers.

2.15

Sickness levels for police staff is an average 8.37 days per year. This is a further
slight deterioration on the figure reported on the last occasion, although it
remains above the threshold of 8.2 days lost per year.

2.16

Analysis of the absence data does not show any new emerging trends in terms of
sickness types, although this reporting period has seen the announcement of
2
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further workforce reductions as part of the force’s PBB plans, which may have
had an impact in this area. Further work is ongoing to establish whether there is
any evidence of a direct relationship between the two issues.
2.17

Levels of User Satisfaction currently stand at 83.4% - 3.8% below the 2013/14
outturn figure – which represents a reduction on that reported previously. This
performance indicator has the potential for volatility between reporting periods
and is therefore closely monitored for evidence of sustained improvement or
possible deterioration. The primary causes for dissatisfaction continue to be in
the areas of ‘Follow up’ and ‘Keeping People Informed’, ongoing work on which is
being overseen by the Confidence and Ethics Board.

2.18

The latest available national figures in respect of public confidence (to
September 2014) report Derbyshire’s performance as 76.6% which, whilst 1%
below last year’s outturn figure, now gives Derbyshire a comparative position of
third regionally and 19th nationally in relation to other Forces.

2.19

The Constabulary is currently seeing a marginal decrease in the number of
complaints received (down from 394 last year to 392 for the same period this
year) although the number of allegations has increased from 646 to 717. Analysis
of the underlying case information has not identified any trends in terms of
complaint type or complaints made in respect of any specific part of the
organisation, although as reported previously, the two highest complaint types
continue to be ‘neglect of duty’ and ‘other assaults’.

2.20

In February 2015, the Independent Police Complaints Commission published
details of the complaints made against each of the 43 forces in England and
Wales in 2013/14. The Derbyshire Constabulary saw a decrease of 12% in
recorded complaints over that period, bucking the national trend which saw other
forces showing an increase averaging 15%.

2.21

These IPCC statistics followed a similar decrease of 13% in Derbyshire’s
recorded complaints in 2012-13.

2.22

As previously reported, it should be noted that the percentage of complaints
recorded in 10 days (currently standing at 86%) can primarily be attributed to the
Constabulary’s commitment to a Service Recovery (SR) approach to the
complainant’s concerns, which may result in a delayed recording of the complaint
once SR has failed. Similarly, this may have resulted from delays incurred
elsewhere in the complaints process, beyond the control of the PSD, for example
where there is an absence of timely engagement with the force on the part of the
complainant.

2.23

In this reporting period, there has been an increase from 10% to 11% in the
number of finalised complaints which were upheld. Analysis of the data does not
identify any specific themes to account for this increase but as always, complaint
activity will be closely monitored in order that any emerging trends can be
identified and acted upon to bring about improvements.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.
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4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM

HIGH
X

X
X
X
X
X
X
X

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4039
Email address: sgbenquiries@derbyshire.pnn.police.uk

BACKGROUND PAPERS
Appendix A – Chief Officer Scorecards

4

APPENDIX A
AGENDA ITEM 12A
STRATEGIC GOVERNANCE BOARD
23 MARCH 2015

CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: Monday 23 March 2015
PERFORMANCE REPORT - DCC GOODWIN

HUMAN RESOURCES

FORCE PERSONNEL

Unit

Time period Headcount
This Year
covered

Headcount
Outturn
2013/14

FTE
This Year

FTE
Outturn
2013/14

Total Number of Police Officers

Volume

As at 1st
February
2015

1883

1916

1839.8

1875.2

Number of Police Staff excl PCSOs

Volume

As at 1st
February
2015

1459

1427

1255.6

1219.8

Number of PCSOs

Volume

As at 1st
February
2015

173

171

167.1

165.4

Unit

Time period
covered

Standard

This Year

Outturn
2013/14

Change

8.20

8.55

9.15

8.20

8.37

7.99

SICKNESS

Police Officer Sickness

Police Staff Sickness

12 months
ending
Jan '14
12 months
Working
ending
days lost
Jan '14
Working
days lost

Direction of
Travel

CONFIDENCE AND SATISFACTION

INDICATOR

Unit

Time period This Year to
covered
Date

2013/14
Outturn

2012/13
Outturn

Direction of
Travel

Region (5)

E&W
(43)

% of people who have confidence in the
police in their local area

%

12 months
to Sep '14

76.6%

77.6%

74.7%

3rd

19th

% of victims satisfied with the overall
service provided by the police

%

Apr 14' to
Jan 14'

83.4%

87.2%

87.0%

1st

15th

2013/14

Direction of
Travel

COMPLAINTS

INDICATOR

Unit

Time period This Year to
covered
Date

Number of complaints recorded

Volume

Apr '14 to
Jan '15

392

394

Number of allegations recorded

Volume

Apr '14 to
Jan '15

717

646

Number of complaints which were
suitable for local resolution

Volume

Apr '14 to
Jan '15

237

N/A

% of complaints recorded in 10 days

%

Apr '14 to
Jan '15

86%

92%

% of complaints finalised in period
which were upheld

%

Apr '14 to
Jan '15

11%

9%

N/A
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SOURCE INFORMATION
Human Resources information is from Origin HR.
Confidence information is from CSEW
User Satisfaction data is from USAT database

KEY
Increasing
Stable
Decreasing

SPECIFIC DETAILS
Police officer information excludes all officers that are seconded, on regional units or on a career break. Direction of travel is
based on FTE and not headcount where applicable.
The ranking data for confidence (line 6) for the Region and England & Wales is based upon the latest available national data for
the 12 months ending September 2014.
The ranking data for user satisfaction (line 7) for the Region and England & Wales is based upon the latest available national
data for the 12 months ending September 2014.
The previous years information for complaints related to the same period of 2013/14 and not the outturn.

COMMENTS
Police officer and police staff sickness has remained fairly stable for the latest month following a period of reduction for police
officers and a period of increase for police staff.
Confidence has seen a slight fall in performance during the last quarter but only by 0.2%. This slight reduction has not altered
with the regional or national ranking. The latest user satisfaction performance remained low and currently sits at 83.4%, 3.8
percentage points below the outturn for 2013/14.
The total number of complaints year to date in now below that of 2013/14. The number of allegations recorded continues to
increase.
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: Monday 23 March 2015
PERFORMANCE REPORT - ACC KNIGHTON

CONTACT MANAGEMENT

INDICATOR

Unit

Time period This Year to
covered
Date

2013/14
Outturn

Direction of
Travel

Latest
Month

1 % 999 calls within 15 seconds

%

Apr '14 to
Jan '15

95.3%

96.1%

96.7%

2 % 999 calls abandoned

%

Apr '14 to
Jan '15

1.2%

0.9%

0.8%

%

Apr '14 to
Jan '15

77.5%

79.9%

93.1%

%

Apr '14 to
Jan '15

6.9%

6.8%

1.7%

3

% non-999 calls answered within 60
seconds

4 % non-999 calls abandoned

OPERATIONAL SUPPORT

INDICATOR

Unit

Time period This Year to
covered
Date

12 months
ending
Dec 14
12 months
ending
Dec 14

2013/14

2012/13

491

431

364

36

28

23

5 No of fatal/serious road traffic casualties

Volume

6 No of fatal road traffic collisions

Volume

7 Number of firearm deployments

Volume

Apr '14 to
Jan '15

146

92

198

8 Number of taser deployments

Volume

Apr '14 to
Jan '15

492

258

222

Direction of
Travel

SPECIAL CONSTABULARY

FORCE PERSONNEL

9 Number of Specials
10

% of Specials committing 4 hrs per week
or more

11 Specials FTE per week

Unit

Time period
covered

Headcount
This Year

Headcount
Outturn
2013/14

FTE
This Year

FTE
Outturn
2013/14

Volume

As at 1st
Feb '15

211

278

n/a

n/a

%

02/06/14 01/02/2015

36.2%

32.2%

n/a

n/a

Volume

02/06/14 01/02/2015

n/a

n/a

17.7

20.6

Direction of
Travel
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CRIMINAL JUSTICE

Unit

Time period
covered

This Year

2013/14

Volume

Apr '14 to
Jan '15

23303

22143

Ratio

Apr to Sep
'14

3.3

2.8

14 Number of outstanding warrants

Volume

As at 31st
Dec 2014

281

256

15 Number of speed awareness courses

Volume

Apr to
Dec '14

18245

10903

INDICATOR

12 Number of Arrests
13 No Further Action to Charge Ratio

SOURCE INFORMATION
Data from Contact Management Department.
RTC information is sourced from the accidents database.
Special Constabulary information is sourced from HR.

Direction of
Travel

KEY
Increasing/decreasing BUT
improving
Stable
Increasing/decreasing BUT
deteriorating

SPECIFIC DETAILS
Volumes of data shown in the 2012/13 and 2013/14 outturn columns for lines 7 and 8 are based on the same period
of the previous year (2012/13 and 2013/14) and not the whole of year in question.
Line 10 and 11: Previous year information is for the period commencing 03/06/14 as DutySheet was not introduced
until May 2013
Line 11: The Specials FTE is based on the average number of weekly hours committed by specials during the
period. This value is equivalent to the number of police officers that would be required to perform that number of
hours.
Line 15: This data includes the number of people who are caught speeding within Derbyshire and opt for the course.

COMMENTS
999 performance continues to remain high but non-999 performance continues to improve with recent months being
over and above previous years levels.
The number of specials continues to fall as non-active specials are leaving the organisation. Of the specials that
remain, these are more productive producing higher work rates that the previous year.
The number of speed awareness course undertaken for offences within Derbyshire continues to be considerably
higher than the previous year.
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: Monday 23 March 2015
PERFORMANCE REPORT - ACC BATES

RECORDED CRIME

Time
period
covered
% Change/ 01/04/2014 volume
19/02/2015
Unit

This Year to Date

2013/14 Outturn

-1.1%

-514

2.4%

1,239

-16.2%

-4.2%

-1,049

7.7%

2,060

-13.6%

Region (5)

E&W
(43)

-9,911

n/a

n/a

-4,111

n/a

n/a

2012/13 Outturn

Direction of
Travel

1

Total Recorded Crime

2

Theft Offences

% Change/ 01/04/2014 volume
19/02/2015

Violence Against the Person

% Change/ 01/04/2014 volume
19/02/2015

9.7%

791

-15.0%

-667

-14.2%

-1,620

n/a

n/a

Criminal Damage

% Change/ 01/04/2014 volume
19/02/2015

-6.5%

-507

0.8%

69

-23.8%

-2,735

n/a

n/a

Rape & Sexual Offences

% Change/ 01/04/2014 volume
19/02/2015

30.8%

246

14.2%

112

-6.7%

-58

n/a

n/a

6

Gun Crime Offences

% Change/
volume

19.2%

17

-17.5%

-11

3.2%

2

3

28

7

Knife and Sharp Instrument Offences

% Change/
volume

-7.8%

-19

14.6%

31

11.6%

22

2

26

8

Drug offences

n/a

n/a

n/a

n/a

Region (5)

E&W
(43)

n/a

n/a

3
4
5

Apr '14 to
Dec '14

Apr '14 to
Dec '14
% Change/ 01/04/2014 volume
19/02/2015

9

Domestic Violence Offences

% Change/ 01/04/2014 volume
19/02/2015

10

Racially and Religiously Aggravated Offences

% Change/ 01/04/2014 volume
19/02/2015

CRIME INVESTIGATION

11
12
13
14

All Crime Investigation
Restorative Disposal Rate
Theft Offences Investigation
Violence Against the Person Investigation

Unit

Time
period
covered

-4.4%

-111

7.0%

184

-3.4%

-94

6.1%

276

1.2%

60

+8.0%

+365

14.8%

48

-10.0%

-41

-9.0%

-40

This Year to Date

2013/14 Outturn

2012/13 Outturn

SDR

POR

SDR

POR

SDR

POR

34.1%

27.1%

35.3%

27.0%

36.0%

9.0%

n/a

Direction of
Travel

Rate

01/04/2014 19/02/2015

28.5%

Rate

01/04/2014 19/02/2015

5.6%

Rate

01/04/2014 19/02/2015

Rate

01/04/2014 19/02/2015

8.2%

18.5%

22.2%

17.7%

22.7%

17.6%

22.4%

n/a

n/a

41.0%

51.0%

39.1%

58.1%

37.2%

59.1%

n/a

n/a

15

Criminal Damage Investigation

Rate

01/04/2014 19/02/2015

15.5%

23.1%

12.4%

22.9%

13.2%

23.2%

n/a

n/a

16

Rape & Sexual Offences Investigation

Rate

01/04/2014 19/02/2015

25.7%

29.7%

27.9%

29.2%

30.2%

32.5%

n/a

n/a

Rate

01/04/2014 19/02/2015

86.6%

91.7%

93.4%

96.5%

92.4%

93.4%

n/a

n/a

46.7%

50.4%

41.6%

56.9%

41.0%

57.9%

48.0%

52.5%

48.0%

59.3%

46.1%

58.1%

n/a

n/a

17

Drug Offences Investigation

19

Domestic Violence Investigation

Rate

01/04/2014 19/02/2015

18

Racially and Religiously Aggravated Crime
Investigation

Rate

01/04/2014 19/02/2015

ANTI-SOCIAL BEHAVIOUR

Unit

Anti-Social Behaviour Incidents

Rate

20

Time
period
covered
01/04/2014 15/02/2015

This Year to Date
-3.1%

-1,306

SOURCE INFORMATION
All indicators included within this scorecard have information sourced from both
Guardian for Force information and IQuanta for comparative information

2013/14 Outturn
-7.0%

-3,524

2012/13 Outturn
-7.0%

Direction of
Travel

-3,524

KEY

Increasing/decreasing BUT improving
Stable
Increasing/decreasing BUT deteriorating

SPECIFIC DETAILS
The volume of gun crime offences and knife crime offences and restorative disposals (lines 6 and 7) shown in the 2010/11 and 2011/12 outturn columns are based on the same period of the
previous year and not the whole of year in question.
The direction of travel alerter for the crime investigation indicators (lines 11, 13-19) is based upon the Positive Outcome Rate (POR) in comparison to the previous year.
Due to the continued issues with iQuanta, national and regional comparisons for crime and detection are currently unavailable. Knife and Gun crime national and regional comparisons are for the
period 12 months ending September 2014.
Of the firearms offences, 17 were classified as actual firearms, five were imitation firearms, and 29 were air weapons and there was two other types of firearms.

COMMENTS
Whilst overall crime and the majority of offence types continue to reduce compared to the previous year, violence against the person and sexual offences continue to see increases in offending.
These areas are issues both for the force but also nationally with the majority of forces seeing increases.
All crimes types with the exception of criminal damage and sexual offences are seeing falls in performance compared to the outturn of 2013/14. Sub categories of the theft offences groups
robbery and theft of vehicle are also seeing uplifts in performance. The overall positive outcome rate now sites just below the previous years outturn at 34.1% but the sanction detection rate is
particularly high at 28.5%
The volume of anti-social behaviour incidents continue to see year on year falls.
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Section B
Part I For Publication

STRATEGIC GOVERNANCE BOARD
23 MARCH 2015
REPORT OF CHIEF CONSTABLE
12B: CONTACT MANAGEMENT DEPARTMENT (CCMC) - UPDATE

1.

PURPOSE OF THE REPORT

1.1

To inform and update the Police and Crime Commissioner (PCC) in respect of
performance and resources in the Contact Centre; and provide updates in
respect of our response to reports of concern for safety and telephone
resolution. The previous update report to the PCC was in December 2014.

2.

INFORMATION AND ANALYSIS

2.1

Performance

2.2

Force Contact Centre (FCC)

2.3

The Constabulary adheres to the College of Policing National Contact
Management Principles and Guidance in relation to the Force Contact Centre
(FCC). Whilst there is no national target, the FCC continues to measure
performance as per a locally agreed service level for non-emergency calls.
Research has shown that nationally forces receive and manage calls in a
number of ways. Performance is therefore not easily comparable. Other Police
Forces Contact Management departments report to their respective PCC’s in a
variety of ways with some not specifically reporting at all to weekly reporting by a
small number of forces.

2.4

Included in this Strategic Governance Board report for the first time is the
reporting of the average time to answer. This is a more tangible means of
scrutinising the experience of the public in accessing the non-emergency service
and it is proposed that, subject to any consultation that the PCC may wish to
undertake, the force reports this to future SGB boards within agreed tolerances
of acceptable performance.

2.5

The below graphs outline performance for non-emergency calls within the
Department for the past 14 months.

1
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Line graph to show monthly average of the percentage of non-emergency calls
answered within 60 seconds for the 14 months
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2.6

Line graph to show monthly average the abandonment rate for non-emergency
calls for the past 14 months.
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2.7

Line graph to show monthly call waiting time for non-emergency calls for the
past 14 months.
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2.8

Performance in the FCC has shown a continuous improvement in terms of how
quick a call is answered and the quality of the service has been maintained. The
caller in the majority of cases is dealt with completely at first point of contact 68% of calls received into the call centre do not result in an incident being
created. These calls will include switchboard type calls (suggested 23% of all
calls), advice, signposting, reassurance and since June telephone resolution.

2.9

The percentage of calls answered within 60 seconds has increased to 77.89%
year to date and the percentage of non-emergency calls abandoned has
decreased to 6.82%. In December and January performance has improved with
91.61% and 93.05% of calls respectively being answered within 60 seconds and
the abandonment rate reducing to 2.12% - the outturn of 2013/14 was 6.65%.

2.10 The average waiting time for a call to be answered is 50 seconds for the year to
date; in December and January this was 21 and 18 seconds respectively.
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2.11

Demand
Bar Chart to show a comparison of calls offered during the last three years
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Bar Chart to show a comparison of the number of daily incidents during
the last three years
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Demand in terms of non-emergency calls is fluctuating on a monthly basis, but
overall year to date has stabilised at a very similar level to 2013. Incidents, on
average, show a continued slight decrease each month compared to the
previous year up until and including January 2015. From April to January 2015
the number of incidents has reduced by 1.85%. Telephone resolution reduces
the need for some incidents to be created for crimes reported.
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2.13

Resourcing and Demand Figures within CCMC

2.14

Staffing within FCC and FCR is stable. The latest intake of ten staff commenced
on Monday 16 February 2015. Five new vacancies have recently been
supported to be available through redeployment opportunities in April.
Awareness sessions and a DVD (Is this the job for you?) are available to try to
attract staff from the redeployment pool which is something that hasn’t been
achieved in previous moving forwards. This DVD can also be utilised in future
recruitment drives to give a clear awareness of the role requirements and
benefits.

2.15

In terms of staffing verses demand, analytical work was completed autumn 2014
to examine both demand and staffing levels in the force contact centre and
control room. The figures for a full 5 week period were collated from 7am
1 September – 7am 6 October 2014.

2.16

Contact Centre

2.17

The number of Public non-emergency calls was 68,633, this averages at 1961
calls per day.

2.18

The number of staff (call taker) hours was 11,075.5 (Includes 953 hours of
overtime).

2.19

This equates to an average of 316 hours worked per day.

2.20

Control Room

2.21

The number of 999 calls was 11,971. This averages at 342 calls per day.

2.22

The total number of staff hours was 14,306. This includes 731 dedicated 999
taker hours, 6,485 buddy support hours and 7,090 radio/airways hours. This
equates to an average of 408 hours worked per day. The roles within the control
room are despatchers, buddies and 999 takers. The above average hours
worked per day cover all of the roles. The majority of 999 calls are taken by
buddies and then subsequently managed by despatchers. Both roles also
manage incidents. There are a small number of dedicated 999 takers at peak
times.

2.23

Response to Concern for Safety Reports

2.24

Current position

2.25

Over the past four years reports of concern for safety have increased year on
year, collectively showing an increase of 30%. Derbyshire Constabulary record
an average of 68 such incidents a day, 7.6% of all demand. These are in the
main received from other agencies with a minority from individuals concerned
for a relative, colleague or friend (the position for calls from individuals will
remain unchanged).
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2.26

Requests from statutory partners are wide and varied but in the main come from
mental health, accident and emergency, children and adult social services.

2.27

Examples of such requests range from:•
•
•

A mental health professional asking that we check on the welfare of their
patient who has missed an appointment.
An A&E professional asking that we check on the welfare of/request the
return of an individual who has left A&E prior to treatment.
A social worker asking that we check on a Friday night whether a mother has
a boyfriend present at the address.

2.28

Need for change

2.29

There is clearly a need for change supported by legislation, national guidance
and good practice and recent support from HM coroner after an inquest
involving a report of a concern for safety.

2.30

The majority of requests are medical, mental health or social care issues. Police
officers are not medically trained, have no powers to restrain or remove anyone
requiring medical care and have specific powers relating to entry to premises for
the purpose of saving life or limb. Healthcare professionals have the relevant
skills and training to establish what is in a person’s best interests.

2.31

Proposed new Process

2.32

We are planning a new procedure putting the individual first, based on risk,
threat and vulnerability where the most appropriate professional will attend.

2.33

Statutory agencies will maintain primacy for their service users supported with
police assistance, where necessary, when a high risk has been identified.
Typically this will be where there is any threat to partnership staff attending, to
force entry in an emergency under relevant powers, to support the police
protection of a child at risk of significant harm or to detain a person under
section 136 Mental Health Act 1983.

2.34

We will not take the lead role unless primacy should transfer to us - for example
a life at risk or assessment that a person should be treated as missing or
absent.

2.35

This process has been adopted by a number of forces and is being progressed
across the East Midlands regional forces collectively with support from East
Midlands Legal Services. It is clear that if officers attend when we are not the
best trained or skilled professional, we are creating a greater risk by expecting
our officers to make very significant decisions for people at a time of need for
specialist care or support.

2.36

Communication

2.37

A number of consultation and communication meetings are being progressed at
the present time including a specific meeting with relevant partners,
Safeguarding Boards, Wellbeing Board and Mental Health meetings ensuring
6
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partner agencies understand the change, the rationale and the focus on putting
the individual first supported by the most appropriate professional.
2.38

It is anticipated that implementation will commence from April 2015 with regular
reviews and opportunities to debrief any issues internally and with partners.

2.39

Telephone Resolution

2.40

Telephone Resolution (TR) has now been in place for eight months. Under this
process reports of crime are assessed by FCC staff and some crimes are dealt
with through a telephone assessment and resolution without the need for an
officer to see the victim in person. Full details of the crime are obtained and
shared with local officers. Victims are reassured about actions that take place
locally through intelligence gathering, crime pattern analysis and the opportunity
to investigate further should new information or evidence come to light. The
telephone call is also supported by a letter outlining how the crime has been
recorded and action being taken in the background.
25000
20000
15000
Telephone Resolution
10000

Attended offences

5000
0
B Division

C Division

D Division
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2.41

From 3 June 2014 to 9 February 2015 a total of 4,050 crimes have been dealt
with by way of TR. This equates to an average of 17 crimes per day,
approximately 11.5% of all daily crimes. The first graph show the proportion of
crimes dealt with by TR by B, C and D Divisions in comparison to those crimes
attended. The second graph shows the percentage of crimes dealt with by TR
across the BCU’s ranging consistently from 11.1% to 11.5%.

2.42

Leading on from the previous report concerning the review of the telephone
resolutions process, in addition to the commentary around current performance,
a number of actions are taking place. These measures are intended to improve
consistency of service, and also look to improve the satisfaction levels of
customers, which in turn should improve subsequent Customer Satisfaction
surveys.

2.43

These include:-

2.44

•

Further revision of the wording of the crime letter to the customer to include
what considerations have been made and actions taken eg ‘enquiries have
been made to establish whether any other similar offences have occurred
nearby’, ‘local officers have been made aware of the crime so that any new
information can be tied to the offence’.

•

Development of an aide memoire for FCC staff to highlight the points to
cover when dealing with TR matters in order that customer’s expectations
are fully met and all enquiries covered.

•

Arrangement of refresher sessions/role play sessions for all staff utilising
‘champions’ and customer satisfaction survey staff.

•

Utilising a Police Staff Volunteer (PSV) to review TR calls where it is
highlighted from the survey that the caller is dissatisfied. This allows for an
independent public perspective of the service offered on a case by case
basis, with feedback being used to further improve. Additionally, the PSV will
also review the actual survey call relating to the telephone resolution
dissatisfaction, once again to identify any further learning or changes to
process that need to be made. All TR dissatisfaction cases are also
assessed for service recovery intervention by a Force Incident Manager.

•

Monthly review meetings have been established to ensure that any changes
in force policy, local initiatives etc are still allowing maximum use of TR.

The use of the PSV to review ‘dissatisfied’ calls, has been very productive
allowing an independent review from a customer perspective of the service
provided and allows distinctions to be made between calls where the
dissatisfaction has arisen due to reasons being addressed by the points above,
or where it appears the dissatisfaction is as a result purely on non-police
attendance. Whilst the process is in its infancy, initial findings are positive, for
example, on a recent set of dissatisfied calls, the feedback from the PSV was
that in her opinion, there was no reason for the caller to be dissatisfied in any of
the calls, based on the way the calls had been handled. The PSV is fully aware
8
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of our telephone resolution process and our customer service values but to
allow that independence she does not check against a criteria or script. The
perspective sought is “if you were the customer how would you feel about the
way the call was handled and the service provided”.
2.45

Discussions have also been held with Service Improvement Section, who have
identified the following points:

2.46

It is too early to say whether the introduction of Telephone Resolution in June
2014 has impacted USAT negatively and this is being monitored closely with
Contact Management and reviewed by the Confidence and Ethics Board. USAT
surveys where TR has been used started to appear in August 2014 USAT
results, due to the time lag between incident date and survey date. Between
August 2014 and January 2015, (latest available data at time of writing) USAT
results confirm the following:

2.47

A sample 104 surveys were reviewed where TR was used, out of a total of 932
surveys, which represents about 11% of USAT surveys. 64% of respondents
were satisfied with the TR service. A typical example of the type of feedback
given is, ‘they were very helpful on the phone, I didn’t expect them to come out
as there was nothing to go on’.

2.48

16% of people surveyed were dissatisfied with service. A typical example of the
type of feedback given is, ‘they didn’t come out I got a crime reference number
and an email’. Where people are dissatisfied they are asked if they would like to
speak to an officer about their dissatisfaction and this is then arranged and any
operational learning is used to improve service. If people do not wish to discuss
the matter, their feedback is also used to improve service. Those remaining
were classed as ‘neither satisfied, nor dissatisfied’ with service and their
feedback mirrors those of people who said they were satisfied with service.

2.49

It is too early to draw firm conclusions from the limited USAT feedback received
to date, but it would appear that the questions within the survey may account for
about half of the dissatisfaction reported, when comments do not reflect
dissatisfaction, but understanding that officers did not need to attend as there
were no lines of enquiry to pursue concern for safety.

2.50

Summary

2.51 Performance is now starting to improve for the department in respect of how
quick we answer non-emergency calls, maintaining and managing staffing, and
thereby reducing demand and maintaining a quality service.
2.52

Work will continue to explore and develop all opportunities to improve
performance, but as highlighted within this report it is a complex area of
business and some of these improvements will take some time.
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3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS

4.1

All implications are assessed and scored to the table below.
High – supporting explanation and narrative required and is contained
within report
Medium – narrative to be contained within the report at the discretion of
the author
Low – no narrative required.
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk
Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X

MEDIUM

HIGH

X
X

Name: C/Superintendent S Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
23 MARCH 2015
REPORT OF THE CHIEF CONSTABLE

12C: CONFIDENCE AND SATISFACTION UPDATE
1.

PURPOSE OF THE REPORT

1.1

To demonstrate to the Police and Crime Commissioner and the Derbyshire
public how the Constabulary is dealing with confidence and satisfaction, and
making progress towards the Police and Crime Plan Objective 1 (support
victims and witnesses).

2.

INFORMATION AND ANALYSIS

2.1

The force primarily uses the Crime Survey of England and Wales (CSEW)
and User Satisfaction (USAT) Surveys to measure performance in this area.

2.2

In October 2014 the Confidence Steering Group became the Confidence and
Ethics Board (CEB). The remit of the CEB is to provide a strong focus on
performance and review of confidence and satisfaction providing strategic
oversight of any plans to be undertaken.

2.3

The CEB is chaired by the Deputy Chief Constable (DCC) and attended by
the three Divisional Commanders, Heads of Department, the Office of the
Police and Crime Commissioner (OPCC) and more recently the Chair of the
Independent Advisory Group (IAG). The group meet bi-monthly.

2.4

In addition the CEB also provides oversight to the Code of Ethics action plan
which was produced toward the latter end of 2014. This was a benchmarking
exercise in response to the national launch of the Code by the College of
Policing. The code compliments the Force commitment and values which are
embedded within the organisation and have enabled much of the plan to have
been marked as complete. The remaining elements are ongoing, linked to the
updating of training materials and updating of the Viewpoint staff survey which
is due to be completed during 2015.

2.5

Appendix A shows that according to the latest CSEW figures confidence in
Derbyshire Constabulary remains at a high level of 77%. The latest available
information for USAT surveys shows that 83% of those victims of crime
surveyed were satisfied with the service provided by the Derbyshire
Constabulary.

2.6

The focus of the confidence and satisfaction team is governed by the CEB
which also considers other sources of information. These include input from
the OPCC ‘Over to You’ survey and additional USAT surveys completed with
particular ethnic groups or crime types.
1
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2.7

USAT surveys provide the most comprehensive feedback about victim
satisfaction and there have been no new specific risks or issues raised since
the previous Strategic Governance Board (SGB). Dissatisfaction is generally
caused by lack of follow up or communication (Kept Informed) or lack of a
result or outcome to the case (Actions Taken). These areas continue to be the
focus of the USAT Improvement Plan, which comes under the governance of
the CEB. There has been a slight drop in performance compared to the same
point last year from 87% to 83%. The reasons for dissatisfaction have
remained constant and the force is ensuring that there are plans in place to
improve this figure.

2.8

The key areas in which to improve satisfaction are being kept updated with
progress and understanding the actions taken by officers. Survey comments
are used to address and improve service through a Service Recovery
Process. Victims who report dissatisfaction are contacted by officers to
address their concerns, or if they do not want contact their feedback is still
used to discuss performance with the officer concerned. The message has
always been ‘this is how the victim felt’. This approach allows the force to
better understand the reasons for dissatisfaction and take these forward
through force wide learning. The many positive comments are reviewed by
senior officers before being passed on to the officers/staff in question to
recognise their good work.

2.9

Derbyshire Constabulary carries out additional USAT surveys with Black and
Minority Ethnic (BME) victims to try to understand why this community
sometimes appear less satisfied than white victims. The confidence and
satisfaction team, through the CEB and with the force lead on hate crime, are
working with the IAG to further understand this satisfaction gap. A detailed
review was conducted in August 2014 in this area and the findings were that
BME people are dissatisfied for the same reasons as white people, namely
actions taken and being kept informed.

2.10

The Crime/Incident Contract is an integral part of how the force supports
victims and is noted nationally. The contract acts as a ‘receipt’ and is
completed jointly by the officer and victim at their first ‘face to face’ contact. It
gives contact and reference details, explains actions to be taken and sets out
the update agreement, which helps to meet our obligations under the Victims’
Code. In autumn 2014 an internal video featuring the DCC and two victims of
crimes was launched. This promoted the positive impact that good
communication and use of the contract could have. In addition, annual
customer service eLearning is completed by those officers and staff in contact
with the public, most recently in November 2014. There are also regular
briefings with officers at all levels promoting the importance of good customer
service and the positive impacts to satisfaction and confidence.

2.11

In March 2015 the confidence and satisfaction team will be launching a series
of internal reviews at policing sections across the County. These are intended
to identify and share best practice, provide team and individual learning and
audit the use of the Crime/Incident Contract across the force. The findings
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and recommendations from these reviews will be reported to the CEB and
incorporated into the USAT Improvement Plan.
2.12

This will be supported by a series of meetings with the Divisional leads from
each of the Senior Management Teams to share good practice and generate
ideas.

2.13

The use of internal suggestions schemes by officers and staff to improve
processes or service continues. For example, a multi-lingual prompt card was
developed and launched in the autumn enabling officers to better assist
people who do not speak or read English. In addition, officers’ suggestions to
improve the Crime/Incident Contract have resulted in updates to improve
efficiency and customer service, including the addition of a Rate My Service
on-line survey that people can choose to do within the contract. Any feedback
received through the Rate My Service route will be used to inform the
approach and activities of service improvement. Since its launch in January
2015 there have been only 8 responses, seven were graded ’10 out 10’ (ten
being excellent), and 1 was graded 8 out of 10.

2.14

The process map for the Crime/Incident Contract is planned to be launched in
spring 2015. This has been delayed by the re-launch, printing and issue of an
updated contract. The process map is a flowchart of the detailed guidance
notes printed on the inside cover of the contract, and will be used to support
training and guidance.

2.15

The force is planning to externally launch and advertise the renewed contract
from April 2015. The formal communication plan has been approved by the
CEB and the IAG. A mixture of radio, local press, the force website, posters
and social media will be used to promote awareness of the contract, with the
public. This launch will be phased over a 3-6 month period. It is hoped that
this launch will empower victims of crime to not only expect a Crime/Incident
contract but to encourage them to provide the force with feedback through the
Rate My Service survey

2.16

Rate My Service was included on the recently updated contract and feedback
received through this on-line survey will be used to promote customer service,
satisfaction and confidence. Feedback will be provided to divisional senior
officers to use as appropriate and to the CEB for strategic review and
direction. People completing the short survey are made aware that they will
not be contacted about their feedback and that it will be used as management
information to improve overall service to the public. Existing contact through
101 or the external website are also promoted.

2.17

Members of the public are also able to provide feedback to the force through
a ‘Contact Us’ page on the force’s website. Comments received in this way
are personally responded to and actioned as appropriate, including formal
complaints.

2.18

The proportion of victims that say they received a Crime/Incident Contract is
approximately 70% (based on survey responses). The remaining 30% may
3
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have responded that they do not know if they did get a contract (when records
usually show that they did), or an officer may not have attended. Another
reason could be that the officer was unable to issue a contract, for example if
the person lives outside the county, or is away on holiday. Managers are
expected to ensure contracts are issued and follow up with appropriate
guidance should this not be the case.
2.19

In addition to the USAT surveys mentioned above, the force has
commissioned additional surveys to be completed for victims of Domestic
Abuse (DA). Leicestershire Constabulary undertake the USAT surveys for the
Derbyshire Constabulary and will be completing DA surveys from March
2015. The feedback from the DA surveys will be reviewed at the CEB and
used by Crime Support to drive improvements across the force.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X

MEDIUM

HIGH

X
X
X
X
X
X

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Confidence and Satisfaction
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Confidence and Satisfaction
Crime Survey in England and Wales – “Overall Confidence”
Following twelve months of continued increases that saw Derbyshire rise the to the highest ever
levels of confidence, the last six months has seen a plateaux in relation to the improvement with
the current confidence level being 76.6%.

The following table shows the current performance and national and regional rank. Information
from the 12 months ending September 2013 is shown in brackets:
Derbyshire

National Rank

Regional Rank

76.6% (76.1%)

19th(18th)

2nd(2nd)

Derbyshire has seen an improvement in performance in comparison to the previous year of
0.5%. Whilst performance has improved, nationally confidence levels have also improved. Due to
this, Derbyshire’s national position has fallen by one place to 19th nationally. Derbyshire remains
second in the region with only Leicestershire recording higher confidence levels.
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Crime Survey in England and Wales – “Police do a good or excellent job”

As with the overall confidence level, following twelve months of continuous improvement, the last
six months has seen performance fall slightly for the twelve months ending March 2014. The
chart above also shows the increase that has been seen in the size of the confidence intervals.
The following table shows the current performance and national and regional rank. Information
from the 12 months ending September 2013 is shown in brackets:
Derbyshire

National Rank

Regional Rank

59.3% (58.5%)

31st(32nd)

4th (3rd)

The last twelve months has seen the proportion of people that think, that the Derbyshire
Constabulary do a good or excellent job, increase from 58.5% to 59.3%. This increase has
resulted in an increase in the national position of one place. Despite this increase both in
performance and national ranking, Derbyshire’s position in the region has fallen by one place to
fourth.
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Crime Survey in England and Wales – “Community Priorities”

As with all the other Crime Survey in England and Wales measures, following a number of
quarters that have seen continual increases, the last quarter has seen performance fall slightly.
The following table shows the current performance and national and regional rank. Information
from the 12 months ending September 2013 is shown in brackets:
Derbyshire

National Rank

Regional Rank

60.0% (58.3%)

30th(32nd)

4th(3rd)

The level of confidence in this area has increase by 1.7% compared to the same period of the
previous year. This increase has resulted in Derbyshire’s national rank increasing by two places
but the regional rank has fallen one place.
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User Satisfaction
The following chart shows the whole experience satisfaction level since March 2010:

Performance in relation to the overall satisfaction has remained fairly stable over the last two
years.
The following table included the latest published information for the period 12 months ending
September 2014. National ranking is shown in brackets.
This Year

12 months ending
September 13

Significant
Change

Whole Experience

86.9% (15th)

87.1% (20th)

Not Significant

Ease of Contact

94.4% (31st)

95.1% (30th)

Not Significant

Actions Taken
Kept Informed
Treatment
Racist Incidents
White Whole
Experience
BME Whole
Experience

th

80.8% (34 )
th

76.8% (24 )
th

94.2% (25 )
th

st

Significant

th

Significant

th

Not Significant

th

83.7% (21 )
80.3% (13 )
95.3% (16 )

83.1% (19 )

81.1% (24 )

Not Significant

87.7% (12th)

85.1% (24th)

Not Significant

76.1% (34th)

82.8% (14th)

Not Significant

National information for the type of offence is not available except for Racist Incidents. All
user satisfaction diagnostics have seen slight falls in performance although none of the
changes has been significant.
In the majority of areas, the changes in performance are not significant. The only exceptions
to this are actions taken and kept informed that have seen significant falls in performance.
This is mirrored in national ranking also which has seen a noticeable fall. Analysis has been
completed in each of these areas and found no particular trends or issues. In relation to the
comments given by people who have not been satisfied with the service, these comments
are identical to the types of comments given in previous years.
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REPORT OF THE CHIEF CONSTABLE AND TREASURER

14A: FINANCE BRIEFING – PERIOD 10

1.

PURPOSE OF THE REPORT

1.1

This report provides an overview of the financial position for the Force as a
whole as a period 10 – end of January 2015.

2.

INFORMATION AND ANALYSIS

2.1

The document provides information on both the revenue and capital budgets
as well as Treasury Management.

2.2

There has been little further change in the projected under-spend this month
compared to last month.

2.3

The projected under-spend has again changed slightly as it is now anticipated
that some Community Safety Grants will not now be committed until the new
year.

2.4

Although the under-spend is still rising it is important to bear in mind that just
as with Community Safety Grants this may represent spending that is delayed
to the next year and will not represent an overall saving. A detailed exercise
will be carried out at the year end to determine the extent of the under-spend
that can be added to reserves on top of the £3m that was added to reserves
at the revised estimates stage.

2.5

The Briefing also highlights progress against other business areas including
Estates Management and Information Services.

3.

RECOMMENDATIONS

i.

That the Commissioner notes the current financial position of the
Derbyshire Police as set out in the Finance Briefing Document.

4.

IMPLICATIONS

1

AGENDA ITEM 14A
STRATEGIC GOVERNANCE BOARD
23 MARCH 2013

LOW
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

MEDIUM

HIGH

X
X
X
X
X
X
X
X

Name: Chief Superintendent Sunita Gamblin
External telephone number: 01773 572020
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Finance Briefing (Period 10)
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
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Executive Summary
Finance

Budget Projection
Collaboration
Treasury Management
Capital Programme committed
Reserves (projected)

Last Month (December)

This Month (January)

£2.004m (under-spend)*
£0.145m (under-spend)
0.50%
57%
£39.9m

£2.398m (under-spend)*
£0.145m (under-spend)
0.50%
59%
£39.9m

*the figures take into account £3m set aside for reserves at the revised estimates stage, of which some £2.4m
has been added into general reserves, while the remainder is expected to be carried forward.

The main change in the projected under-spend is within the PCC’s budget where it is not expected that
all Community Safety Grant will be committed before the end of the year.
Estates
Schemes in Preparation
Schemes Out for Tender
Schemes Commenced
Schemes Underway
Schemes Completed

This Month (January)
3
1

This Mont(February)
3
1

1

1

The main project underway currently is for the enabling works at headquarters to pave the way for the
new joint headquarters building. Tenders for the new building are due on 11th March 2015. Work has
started to implement the proposed changes within the property review. A number of leases are near to
the renewal date and are not now being extended, where it has been agreed to make alternative
arrangements.
IS
Orders placed for Body Worn video equipment and storage in line with national framework and grant
timelines. Date has been set for ICCS replacement in May, which will pave the way for the new
Command and Control system. Work is continuing to upgrade network controls in readiness for the new
national police network. Some 1200 incidents and 1800 requests were logged during the last month.
Although a slight decrease a lot of work is being focussed on understanding the reasons for these
requests and reviewing how we can manage them more efficiently to avoid these calls having an
adverse impact on project delivery.
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Overall Financial Performance
Overall Financial Performance
Office of the PCC
PCC Budgets
Derbyshire Constabulary
Budget Requirement For The Year
Operational Priority Reserves
Central and Precept Funding For The Year

Precept Original
Budget
£000
2,484
1,912
161,496
165,892
( 1,183)
164,709

Revised
Budget
£000
2,814
4,107
157,788
164,709
164,709

Current
Expected YearBudget
end Projection Variance
£000
£000
£000
2,814
2,258
( 556)
4,164
4,022
( 142)
157,732
156,031
( 1,700)
164,709
162,312
( 2,398)
164,709
162,312
( 2,398)

Key Variances
Anticipated Savings
Police Officer Overtime
Police Staff Pay

£000
Additional Spending
( 217) Police Officer Salaries
( 361)
Other Employee Expenses

Premises Costs
Remote Storage Facility
Specialist Cleaning
Utilities
Various
Transport Costs
Commissioning / Decommissioning
Fuel
Travel
Various
Supplies & Services and Agency Costs
Equipment
Firearms
Interpreters
IS Costs
Various
Agency
Income
Local Authority - Contributions
Proceeds of Crime Income
Mast Rent
Football
Various
Government Grants - PFI
Regional Units
Regional & National Operations
Grants & Partnerships
Partnership Analysts Posts
Safer Derbyshire Partnership
C Division Partnerships
Various
Office of the PCC
TOTAL

( 38)
( 43)
( 80)
( 60)

£000
65
16

Bio Mass Boiler - offset by grant
Fire Precaution, Alarms & Extinguishers

56
29

Supplies & Services and Agency Costs
PFI Consultants Fees
Photocopiers
Uniform

216
46
50

( 37)
( 62)
( 121)
( 7)
( 141)
( 51)
( 66)
( 97)
( 154)
( 155)
( 67)
( 38)
( 77)
( 50)
( 16)
( 103)
( 145)
( 44)

Income
Firearms Licences
Interest Receipts

( 38)
( 22)
( 52)
( 38)
( 556)
( 2,936) TOTAL

PERIOD 10 – January 2015
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Collaboration
Collaboration

Original
Budget
£000

Cash Contributions
Officers in Kind Contributions
Non-shared Contributions - E M Major Crime Unit
Non-shared Contributions - Contrib to Software Maint
TOTAL

5,794
1,956
2,039
19
9,808

Revised
Budget
£000

Projected Variance
Out-turn
£000
£000

5,614
1,873
2,027
15
9,529

5,526
1,869
1,974
15
9,384

( 88)
( 4)
( 53)
( 145)

Treasury Management

PWLB & Transferred Debt
PFI Liabilities
Total Borrowing

Previous
Year
£m
7.103
13.466
20.569

Original
Revised This Month Last Month
Budget £m
Budget
£m
£m
£m
6.557
6.557
6.737
6.767
12.683
12.683
12.879
12.879
19.240
19.240
19.616
19.646

Total Average Investments
Total Investment Income

51.37
(0.279)

50.0
(0.280)

50.0
(0.260)

49.68
(0.237)

50.15
(0.214)

Average Interest Earned
Average LIBID Rate
Base Rate

0.54%
0.34%
0.50%

0.54%

0.51%

0.50%

0.50%

0.50%
0.35%
0.50%

0.50%
0.35%
0.50%

It is estimated that total investment income by the end of the year will be £252k. This reflects
the generally low current investment rates. The equivalent rate we were earning at the same
time last year was 0.54% compared to 0.50% this year.
The average investments at the same time last year was £52.6m compared to £49.68m this
year. Latest projections are not expecting an increase in interest rates until next financial year.
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Capital Programme
Buildings Equipment
& vehicles
£m

£m

IT

Invest to
Save

£m

£m

EMCTIU

£m

Total

£m

780
111
891

1155
433
1,588

1274
1051
2,325

60
117
177

71
61
132

3,340
1,773
5,113

Revised Capital Programme

2,110

1,530

4,576

201

206

8,623

Budget remaining

1,219

-58

2,251

24

74

3,510

Actual to 30 January 2015
Commitments & Contracts to be paid
Total to 30 January 2015

Buildings
The budget remaining is mainly on the Joint Police & Fire HQ, spend to the end of March will
be dependent on how the enabling works progresses.
Equipment & Vehicles
Spend to date includes orders (commitments) placed for vehicles which will not be delivered
until the new financial year.
IT and Invest to Save
Budget remaining includes £655k for Regional Innovation Bids, this should be spent by the end
of March. Some of the IS schemes have been delayed until the next financial year. Also spend
to the end of March will be dependent on order (commitments) that have been made being
delivered or services supplied by the 31st of March.

Reserves
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Detailed Budget Analysis

Appendix A
Precept
Original
Budget
£000
16,586

Revised
Budget
£000
16,397

Current
Budget
£000
16,405

Expected
Year-end
Projection
£000
15,447

Operational Support

16,861

16,470

16,431

16,500

Corporate Services

5,797

5,801

5,857

5,586

( 271)

Finance & Business Services

13,280

13,139

13,139

12,555

( 584)

Force

99,893

100,559

100,534

100,581

9,808

9,529

9,529

9,384

( 145)

2,484
164,709

2,814
164,709

2,814
164,709

2,258

( 556)
( 2,398)

Derbyshire Police
Crime & Territorial Policing

EMSOU
Office of the PCC
TOTAL

Original
Budget

Subjective Analysis

Revised
Budget

Current
Budget

p 162,311
Year-end
Projection

Variance
£000
( 958)
69

47

Variance

£000
94,626

£000
93,471

£000
93,471

£000
93,319

£000
( 152)

36,112

35,283

35,284

34,922

( 362)

526

469

469

485

Premises

8,510

8,282

8,282

8,145

( 137)

Transport

3,734

3,739

3,743

3,516

( 227)

15,839

15,417

15,426

15,075

( 351)

Regional Units

9,808

9,529

9,529

9,384

( 145)

Secondments

0

0

0

0

-

24

97

97

53

( 44)

BCU Funds

319

357

357

357

-

Partnerships & Other Grants

750

752

808

659

( 149)

( 1,913)

402

332

332

-

2,484

2,814

2,814

2,258

( 556)

( 6,110)
164,709

( 5,903)
164,709

( 5,903)
164,709

( 6,194)
162,311

( 291)
( 2,398)

Police Officers & Pensions
Police Staff
Other Indirect Officer/Staff Costs

Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges

Contribution to National Policing

Contribution to/(from) Reserves
Office of the PCC
Income
TOTAL
( ) Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required
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Detailed Capital Analysis

Scheme

Appendix A

Total Original
Budget

Total Revised
Budget

£000

£000

Expenditure
Building Work/Land
IS/Communications
Regional Innovation Fund Bids
Invest to Save Schemes
Vehicles
Equipment
EMCTIU
TOTAL
Regional Projects
(to be recharged)
TOTAL

Actual,
Commitments
& Contracts to
be paid
£000

Budget
Remaining

Spend

£000

%

2,748
4,988
0
186
1,150
290
0
9,362

2,110
3,921
655
201
1,471
59
206
8,623
0

891
2,325
0
177
1,559
29
132
5,113
0

1,219
1,596
655
24
-88
30
74
3,510
-

9,362

8,623

5,113

3,510

42%
59%
0%
88%
106%
49%
64%
59%

Properties Sold
The original 2014/15 budget for assets to be sold was £763k, this has been revised to £445k to reflect
actual sales in 2014/15.

Reserves
Balances at
31/03/14
£000
GENERAL RESERVES
EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding
Contribution to Capital
Helicopter
Carry-forwards
PCC Grants & Commissioning Reserve
Pensions
Invest To Save
Moving Forward / PBB
Non-useable:PFI - Ilkeston
PFI - Derby
Helicopter Debt Charges
Insurance

Projected
Movements
2014/15

Transfers
Between
Reserves

£000

£000

Projected
Contributions
to Capital
2014/15
£000

3,300

1,325
21,343
4,186
50
3,868
1,166
500
382
0
32,820

Estimated
Balances at
31/03/15
£000
3,300

50
( 2,501)
( 50)
( 1,001)
( 250)
( 382)
1,903
652

-

( 2,883)

1,325
21,393
1,685
0
2,867
916
500
0
1,903
30,589

1,248
4,043
0
990
6,281

( 37)
( 218)
5
( 250)

-

TOTAL EARMARKED RESERVES

39,101

402

-

( 2,883)

36,620

TOTAL RESERVES

42,401

402

-

( 2,883)

39,920

PERIOD 10 – January 2015

-

1,211
3,825
0
995
6,031

AGENDA ITEM 15A
STRATEGIC GOVERNANCE BOARD
23 MARCH 2015

Part I For Publication

STRATEGIC GOVERNANCE BOARD
23 MARCH 2015
REPORT OF THE CHIEF EXECUTIVE
15A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC
GOVERNANCE BOARD

1.

PURPOSE OF THE REPORT

1.1

This report is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Governance
Board agenda.

2.

INFORMATION AND ANALYSIS

2.1

The Meetings and General Protocols policy requires that any decision taken
by the Commissioner between Strategic Governance Board meetings are
reported to the next Board Meeting.

2.2

A record of all decisions made are published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public

information

at

http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.

The non-confidential reports that

informed the decisions made are attached to this report for information.
2.3

The following Decisions have been made by the Commissioner:

Report Title

Decision
No.

Date Signed

13/15

4 March
2015

Commissioning Brake the Road
Safety Charity
Covert Equipment

14/15

1

5 March
2015

Report
attached
Appendix A

Not suitable for
publication –
contains
information
related to the
prevention of
crime.

AGENDA ITEM 15A
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23 MARCH 2015

Report Title

Decision
No.

Date Signed

15/15

11 March
2015

Report
attached

Single Tender Waiver and
Commissioning the Open Hands
Project from Artcore

Appendix B

3.

RECOMMENDATION

3.1

That the Decisions referenced 13-15/15 are noted as being published
documents contained within the Commissioner’s decision log which can be
accessed on the Derbyshire Police and Crime Commissioner website.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW

Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

√

Legal
√

Personnel
Contact details Name: David Peet
in the event

External telephone number: 03001226007

of enquiries

Email: david.peet.16406@derbyshire.pnn.police.uk

2

HIGH
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Background papers/attachments:
Appendix A – Commissioning Brake the Road Safety Charity
Appendix B – Single Tender Waiver and Commissioning the Open Hands Project
from Artcore
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STRATEGIC GOVERNANCE BOARD
4TH MARCH 2015
REPORT OF THE TREASURER

COMMISSIONING BRAKE THE ROAD SAFETY CHARITY 13/15

1.

PURPOSE OF THE REPORT

1.1

To seek approval of an annual donation to BRAKE, to ensure their continued
support for victims of serious injury following road accidents

1.2

To alert people to the availability of this service when victims approach
support services
INFORMATION AND ANALYSIS

2.
2.1

BRAKE will be funded by the Ministry of Justice, (MoJ) until March 2016 as a
national resource. This was not transferred to PCCs as a commissioning
responsibility of Police and Crime Commissioners.

2.2

BRAKE provides a free phone help line (0808 8000 401), specialist
information and procedural advice, (police, criminal justice service, advocacy),
signposting and referral, accepting referrals from Constabularies across the
country.

2.3

BRAKE also provide face to face support and direct liaison with the CJS
where needed.

2.4

According to their data, they have supported around 525 cases of death due
to RTAs and serious injury, with around 2000 calls and emails.

2.5

The number of referrals nationally to BRAKE has risen, and in Derbyshire
there has been a significant increase in the number of fatalities, with 35
fatalities on the county’s roads during January 2014 – to date 1.

1

SGB paper: December 2014 agenda item 12A Performance Scorecards 152114FV
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2.6

The increase in referrals has meant the current funding from the MoJ which
was frozen, does not cover the costs of the support needed leading to a
restricted service at times, and so are requesting all PCCs to donate an
additional amount to sustain the charity.

2.7

The Commissioner has considered this issue and wishes to make an annual
donation of £2,000 to the charity

3.
i.

RECOMMENDATIONS
To agree an annual donation of £2,000 to BRAKE from the Commissioners
funding

ii.
4.

To note and promote the work of BRAKE across Derbyshire
IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

Contact details Name: Mary Bosworth
in the event

External telephone number: 0300 122 6013
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of enquiries

Email address:
mary.bosworth.165431@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

Ref; SGB paper: December 2014 agenda item 12A Performance Scorecards
152114FV

ATTACHMENTS
Appendix A. Letter from BRAKE requesting the funding (To be attached)
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Section B
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DECISION REPORT
11 MARCH 2015
REPORT TO THE POLICE AND CRIME COMMISSIONER

SINGLE TENDER WAIVER AND COMMISSIONING THE OPEN HANDS
PROJECT FROM ARTCORE

1.

PURPOSE OF THE REPORT

1.1

To approve a Single Tender Approval for £10,000 for the commissioning and
funding of the charity Artcore to work with community groups in the
Normanton area of Derby City to develop community relations and produce a
piece of community art.

2.

INFORMATION AND ANALYSIS

2.1

The Commissioner wishes to commission a community engagement initiative
called the ‘Open Hands’ project, working with a local charity called ‘Artcore’.
The project is based on bringing the community of Normanton together and
encouraging the public to take pride the area where they live. It fits with the
Police and Crime plan in working to improve public safety and challenging
attitudes and behaviours that that foster hatred.

2.2

The aims of the project are to improve community spirit, whilst providing a
platform for young participants to interact with others and make new friends in
a productive environment and to beautify a public space with a public
sculpture whilst raising awareness and celebrate the spirit of Normanton.

2.3

Sessions will be lead by professional artists from Artcore, who will encourage
participants to come together and work together as a community, exploring a
variety of art mediums such as sculpture, carving, modelling and mosaic etc.

2.4

A series of workshops with local communities will be conducted. Individual
artworks created will be incorporated into a larger final collaborative sculpture.
All ages and backgrounds of people will be invited from the local community
1
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to get involved in sessions (including idea generation as well as creation and
installation of the sculpture).
2.5

The theme of the sculpture is ‘Normanton’, attempting to capture the essence
of the community and celebrate Normanton and what it means to its residents.

2.6

There is also a research and development element to the project,
encouraging people to research their own past in Normanton and the history
of the area itself, discovering the heritage of the community and portraying it
in the sculpture.

2.7

A single tender approval is sought as this is specific service. The cost of the
commission is £10,000.

2.8

The project will be funded from monies received under Proceeds of Crime Act
(POCA) so paid for from the sale of goods or recovery of monies seized from
criminals.

3.

RECOMMENDATION
i.

To commission Artcore to deliver the ‘Open Hands’ project at a cost of
£10,000 funded from POCA money.

ii.

To approve the Single Tender Approval on the grounds of there is only
one supplier of this service.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Contact details

Name: Helen Boffy

in the event

External telephone number: 0300 122 6005

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS: NONE
ATTACHMENTS: NONE
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