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AGENDA: Reports attached
ITEM

SUBJECT

DECISION
NO.

ASK THE SGB
Maximum 30 minutes allotted time
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early)

1

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST (IF ANY)

3A

ANNOUNCEMENTS FROM THE COMMISSIONER

3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE

4A

MINUTES/DIGEST OF DECISIONS
Meeting held on 23 March 2015

4B

MINUTES
Meeting of the Joint Audit Risk Assurance Committee
held on 12 March 2015 – TO NOTE

5

REVIEW OF ACTIONS

6

FORWARD PLAN
4 Month Forward Plan
COMMISSIONER DECISION REPORTS

Reports of the Treasurer
7A

Police and Crime Commissioner grant extension to
existing grant agreements for DV providers 2015-16

21-15

7B

Police and Crime Commissioner Grant Award to
Sporting Futures 2015-16

22-15

Reports of the Treasurer/Chief Constable
8A

Options for Firearms Range

23-15

Reports of the Chief Constable
9A

None
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Joint Reports of the Chief Executive/Chief Constable
10A

None
PERFORMANCE REPORTS

Reports of the Chief Executive
11A

Performance Report

11B

Independent Custody Visitor Scheme – Visit Statistics

11C

Reporting on the Outcome of Independent Custody
Visitors

11D

Police Dog Welfare Visiting – Visit Statistics

11E

Partner Report – Re-offending

Reports of the Chief Constable
12A

Acquisitive Crime and Offender Management

Joint Reports of the Chief Executive/Chief Constable
13A

None

Joint Reports of the Treasurer/ Chief Constable
14A

15A

Finance Briefing – Period 11
DECISIONS TAKEN AND NOT YET REPORTED TO
STRATEGIC GOVERNANCE BOARD

DECISION
NUMBER

Decisions taken but not yet reported to the Strategic
Governance Board

17-20/15
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in the Reception Room, Force Headquarters, Ripley, Derbyshire. DE5 3RS
23 March 2015
_________________________

In attendance:
Office of the Police and Crime Commissioner: PCC Charles, DPCC Dhindsa, Mr D Peet, Mrs H Boffy, Ms L Kelly, Ms D Rimell,
Constabulary: CC M Creedon, DCC A Goodwin, ACC M Bates, ACC G Knighton and Mr T Neaves
Agenda Item
No.

Decision (including
Dec No.)/ Action

Ask the SGB
Questions had been received via twitter and a full note of the questions and responses provided at the meeting can be found on the
‘Ask the SGB’ section of the Commissioner’s website: http://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/MeetingInformation/Ask-SGB.aspx
1.

APOLOGIES
None received.

2.

DECLARATIONS OF INTEREST
None declared.

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
None

3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
None
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4A

MINUTES/ DIGEST OF DECISIONS
Noted

5.

ACTIONS OUTSTANDING
Action Outstanding from the Strategic Governance Board meeting on 23 January, 2015 (12B). Mr
Peet will write to the Hate Crime Steering Group.

6.

FORWARD PLAN
Noted.

7A

COMMISSIONER’S COMPETED GRANT FUNDS 2015/16: NEIGHBOURHOODS INVESTING
CRIMINAL EARNINGS (NICE) AND CRIME PREVENTION GRANTS ROUND 6
The Commissioner has created a competed fund called NICE (Neighbourhoods Investing Criminal
Earnings) which will fund legacy capital projects in Derbyshire.
A total of £120,000 has been allocated to fund 3 community capital projects, one in each of the
three divisions. Applications are invited of up to £40,000 from any organisation within Derbyshire
and Derby City to fund one project per policing area.
The resources for the new NICE initiative will be from monies forthcoming from the Proceeds of
Crime Act (POCA). In addition, the Commissioner, through the Strategic Governance Board, had
previously agreed that an additional £131,684 available from additional POCA income generated in
2013/14 be split between the Chief Constable and the Commissioner.
Since coming into office in 2012 the Commissioner has committed £250,000 a year as a grant pot to
support crime prevention initiatives to reduce anti-social behaviour, protect victims and vulnerable
people and support witnesses. This will be referred to as Round 6 CPGs.
RESOLVED:
i.
The Proposals for the Commissioner’s NICE fund for 2015-16 were approved.
ii.
The transfer of £66,864 from the Police and Crime Commissioner’s Reserve to the Operation
Funding Reserve to resource the Chief Constable’s POCA funded proposals previously
agreed was approved.
2
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iii.
12A

The proposals for the Commissioner’s Crime Prevention Grant 2015/16 were approved.

CHIEF CONSTABLE’S SCORECARDS
The Chief Constable assured the Commissioner that the Scorecards are examined in great detail
every week by the Senior Chief Officer team and where areas of concern are identified these are
discussed with the responsible teams who are then held to account. The Chief Constable presented
the Scorecards providing an overview of performance, summarised below:
Overall recorded crime has reduced 1.1% from the same period last year, however, shoplifting
offences continues to rise although some recent reductions have been noted.
Performance in the Force Contact Centre has improved with 93.1% of all non emergency calls
being answered within 60 seconds. As part of the Commissioner’s Over To You consultation event
the public will be asked what their expectations around call answering times are, which the Chief
Constable was pleased to note.
As reported previously the number of fatal and serious road traffic collisions continues to be an area
of concern and data analysis has not revealed any emerging trends. Roadside testing equipment
has recently been acquired to analyse driving impairment through drugs. This area will continue to
be monitored.
Police Officer sickness levels have improved (8.97 days) however, they remain above the threshold
of 8.2 days, police staff sickness levels stand at 8.37 days per year, slightly above the threshold of
8.2 days. National satisfaction questionnaires do show that in general, Derbyshire are a happier
and healthier Force when compared nationally, however the Chief Constable was keen to
emphasise that the impact of pay and pensions cannot be altered locally and may be a contributory
factor toward stress or anxiety.
Levels of User Satisfaction have reduced and are now below the 2013/14 outturn position. The
main causes for dissatisfaction are in the areas of ‘follow up’ and ‘keeping people informed’.
It was noted that the number of Special Constables committing to four or more hours’ per week was
36.2% which was an improvement on the outturn for 2013/14, but it was acknowledged that this is
3
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still low. ACC Knighton informed the Commissioner that the expectation of committing to four hours
per week is explained to new recruits and is written into subsequent agreements. Management
intervention is taking place where four hours or more is not being committed to and recently the
figure has risen to 44%. ACC Knighton had closely examined local data and had noted some areas
of commitment success to four hours or more a week, notably Erewash 85%, Long Eaton 75%,
these successes will be examined in more detail to assess if lessons can be learned. In addition,
where other Forces have high commitment rates these will also be examined in greater detail.
It was noted that the number of Special Constables is decreasing and ACC Knighton was able to
explain that the number has decreased through a drive to retain only the most committed Special
Constables. A three year recruitment programme has been approved and it is hoped that the
number of Special Constables will be boosted to approx 300. A recruitment drive will be launched
in April.
It was noted that the number of Taser deployments had risen on the outturn position which was
queried. ACC Knighton and the Chief Constable explained that there is a stringent authorisation
process to attend a scene with a Taser and further authorisation must then be gained from a trained
Firearms Inspector to deploy a Taser. The data detailed in the scorecards highlighted the number
of authorisations not the number of times it has been deployed or fired. ACC Knighton informed the
Commissioner that of the 492 Taser authorisations there were only 9 occasions when a Taser had
been fired and the Taser had only been used 110 times (i.e., taken out of the holster or ‘red dotted’).
As the scorecards are in the public domain, the Commissioner requested that future scorecards
provide a detailed breakdown or additional narrative to explain this, which was agreed.
The high number of Speed Awareness courses was noted and it was explained that 100 routes
most susceptible to accidents had been subject to more enforcement, hence the rise in the number
of courses. The Constabulary do receive some revenue from the courses but it is channelled back
into CREST for future road safety initiatives.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
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12B

CONTACT MANAGEMENT DEPARTMENT (CCMC) UPDATE
Performance for non emergency calls had improved; the speed of answer was quicker, the
abandonment rate lower and the average call waiting time had reduced. In addition to the improved
performance it was also noted that quality of service had been maintained.
The Force are proposing a new procedure with regard to response to Concern for Safety Reports
which will put the individual first, but the most appropriate professional will attend with police
assistance if required. It was noted that this process has been adopted by other Forces and is
being progressed across the East Midlands regional forces. The Commissioner noted this proposal
with some realism around budget cuts.
Telephone Resolution (TR) has been in place for eight months and from 3 June 2014 to 9 February
2015 4,050 crimes had been dealt with by way of TR. Work is ongoing, as detailed within the
report, to improve consistency of service and customer satisfaction around telephone resolution is
being monitored closely.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

12C

CONFIDENCE AND SATISFACTION UDPATE
ACC Bates provided the commissioner with an update on how the Constabulary are dealing with
Confidence and Satisfaction.
As noted within the report the primary reasons for dissatisfaction is due to a lack of follow up or
communication and as such, continue to feature on the USAT Improvement Plan.
In relation to levels of satisfaction experienced by white and BME respondents, work by the
Confidence and Satisfaction team has established that the reasons for dissatisfaction amongst BME
respondents were broadly the same as for white respondents, i.e. not being kept informed about
progress in a case. DCC Goodwin stated that although any dissatisfaction is disappointing, the work
offered some reassurance that it did not stem from any perceived discriminatory or disproportionate
treatment when receiving policing services.
5
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Noting the feedback received via ‘Rate my Service’ detailed at para 2.16, the Commissioner
questioned how the Force ensures it is only genuine victims who respond and complete the survey.
DCC Goodwin accepted that the Constabulary cannot fully ensure this, as anything other than face
to face surveys will always have the potential for third parties to complete the survey. However, the
feedback received within survey responses is consistent with the original crimes to which they
relate, thereby providing a degree of reassurance around the genuine value of the response.
It was noted that the Force have commissioned additional surveys to be completed for victims of
Domestic Abuse. This will commence imminently and it is anticipated that some feedback will be
available by the end of the year.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

14A

FINANCE BRIEFING
The Director of Finance presented the report and highlighted that there had been little change since
the last report and the Force were projecting an underspend of £2.3 million which is additional to the
£3million already set aside.
Procurement for Body Worn Video Equipment is in place and should arrive by the end of the month
and will be rolled out early June. A significant amount of storage has been purchased, although it
was acknowledged that at this early stage it is difficult to gauge the amount needed and this will be
closely monitored.
RESOLVED:
The current financial position of the Derbyshire Police as set out in the Finance Briefing document
was noted.

15A

DECISIONS TAKEN AND NOT YET REPORTED TO STRATEGIC GOVERNANCE BOARD
A record of all decisions made are published on the Commissioner’s website and the report detailed
three decisions that had been made by Commissioner which can be accessed on the PCC website;
6
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http://www.derbyshire-pcc.gov.uk/Public-Information/PCC-Decison-Making/PCC-DecisionMaking.aspx.
Non-confidential reports that informed the decisions made were attached to the report for
information at the Appendices.
RESOLVED:
The decisions referenced 13-15/15 are noted as being published documents contained within the
Commissioner’s decision log which can be accessed on the Commissioner’s website.
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MINUTES of a meeting of the JOINT AUDIT, RISK AND ASSURANCE COMMITTEE
held at the Derbyshire Police Headquarters, Butterley Hall, Ripley on 12 March 2015
PRESENT
Miss K Alcock (in the Chair)
Mr M Carrington, Mr S Cook, Ms S Hart, Mr A Salt
Apology received from Mr T Neaves
OPCC Present: Mrs H Boffy, Ms L Kelly,
Constabulary Present: Mr D Fern
Internal Audit: Ms A Ward
External Audit: Mr A Cardoza
An apology was received from Mr T Neaves
01/15

DECLARATIONS OF INTEREST

01.1

No declarations of interest were declared.

RESOLVED:
1.
To note that no members declared any personal or prejudicial interests.
02/15

MINUTES OF THE MEETING OF THE JARAC HELD ON 11
DECEMBER 2015
02.1

Noting at Minute 48 the outstanding actions from the meeting of the
JARAC held on 17 July, members requested a verbal update on 7E and
8D, detailed below;

02.2

In relation to Agenda Item 7E, Mr Fern was able to advise that there had
been a review of discounts on invoices which had highlighted that
discounts had not been included despite the fact that they were contracted
to offer the discounts. It was agreed that Helen Boffy write to request a
reimbursement.

02.3

Regarding action 8D, Mr Fern advised that the increased spend was due
to changes in combined grant funding for Counter Terrorism grant.

02.4

Minute 50/14. Noting the successful HMIC inspection activity and in
particular the Data Integrity inspection members referred to the meeting of
the Committee in December and suggested again to present the
successful HMIC report to the IAG which will provide a degree of
reassurance to the community. Mrs Boffy will write to the IAG on behalf of
the JARAC Chair.

RESOLVED:
1.
The Minutes of the meeting of the JARAC held on 11 December 2014 was
confirmed by the Committee.
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03/15

REVIEW OF ACTIONS
03.1

Meeting of the JARAC 17 December 2013
Internal Audit confirmed that they would provide an update at the
meeting in July. ACTION

next

03.2

Meeting of JARAC 17 July 2014
7E see minute 02.2 above.
8D see minute 02.3 above.

03.3

Meeting of the JARAC 23 September 2014
6B. The recommendations will be reported to the next Strategic Risk
Management Board meeting which Ms S Hart will be attending in April
2015.

03.4

Meeting of the JARAC 11 December 2014
10B. A report will be presented to the next meeting of the JARAC in July
2015.

RESOLVED:
1. The actions were noted.
04/15

EXTERNAL AUDIT PLAN 2014/15 - KPMG
04.1

Mr Cardoza presented the report which detailed the proposed external
Audit Plan for the financial year 2014/15 and the audit of statements of
accounts.

04.2

The Plan was attached at Appendix A and Mr Cardoza highlighted the
headlines detailed on page 3 of the report, outlining in particular, the audit
risks impacted by the Stage 2 Transfer. He was pleased to advise
however, that Derbyshire police have already made progress and
discussions are currently taking place. The fee will remain unchanged
from the previous year; £20,000 for the Chief Constable and £41,380 for
the Commissioner which was pleasing to note. In addition, as detailed on
page 29 of the report was the proposed reduction in scale fees by the
Audit Commission of 25% and the notification of rebates. Mrs Boffy
informed members that Derbyshire had recently received a £9,000 rebate
from the Audit Commission.

RESOLVED:
1.
The External Audit Plan 2014/15 was received.
2.
Matters of concern were raised with the Audit Director, noted in the minute
above.
05/15

STRATEGY FOR INTERNAL AUDIT 2015/16:
ASSIGNMENTS
05.1

INTERNAL AUDIT

This item was withdrawn from the agenda without discussion.
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06/15

INTERNAL AUDIT PROGRESS REPORT
06.1 Ms A Ward presented the Internal Audit Progress report highlighting the
summary of progress against the Internal Audit plan.
06.2 Of the completed assignments, four had received a ‘green’ opinion with
one medium and one low priority. The audit on Regularity Checks
received an ‘advisory’ opinion, as detailed on page 1 of the report.
06.3

Ms Ward provided members with an update in relation to the audits
currently in progress:
Data Quality, Crime Recording Audit assurance was provided following
a very positive audit.
The Commissioning Audit has commenced following discussions with
the Treasurer.
The Collaboration Audit is focussing on the East Midlands Operational
Support Services (EMOPSS) and the Innovation Fund, a verbal update
should be available for the next meeting of the Committee in July and a
positive report is anticipated.

RESOLVED:
1.
Assurance was taken that the internal audit plan addresses relevant
matters and is being delivered as expected.
07/15

INTERNAL AUDIT REPORT: GENERAL LEDGER
07.1 The audit provided substantial assurance that the controls upon which the
organisation relies to manage the area are suitably designed, consistently
applied and effective.
RESOLVED:
1.
Assurance was taken that the controls upon which the organisation relies
to manage this area are suitably designed, consistently applied and
effective.

08/15

INTERNAL AUDIT REPORT:
MANAGEMENT

CASH RECEIPTING AND TREASURY

08.1

The audit provided substantial assurance that the controls upon which the
organisation relies to manage the area are suitably designed, consistently
applied and effective.

08.2

An error was noted on page 2 of the report as the last two bullet points
under 1.3 were duplicated.

RESOLVED:
1.
Assurance was taken that the controls upon which the organisation replies
to manage this area are suitably designed, consistently applied and
effective.
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09/15

INTERNAL AUDIT REPORT: ASSET MANAGEMENT
09.1

The audit provided substantial assurance that the controls upon which the
organisation relies to manage the area are suitably designed, consistently
applied and effective.

RESOLVED:
1.
Assurance was taken that the controls upon which the organisation replies
to manage this area are suitably designed, consistently applied and
effective.
10/15

HMIC VALUE FOR MONEY PROFILES 2014
10.1

Members received an update on the Value for Money Profiles for
Derbyshire Police, with a copy of the summary at Appendix A and the full
report at Appendix B.

10.2

The Value for Money Profiles provide valuable data and have highlighted
that Derbyshire Police is a relatively low cost Force.

10.3

Members questioned whether there had been any changes to the Risk
Register as a result of the VfM Profiles and were informed that no changes
were made nor were there are any specific actions arising from the
Profiles, other HMIC reports will deliver specific actions and the PEEL
report is also a useful tool.

10.4

Members also queried whether the profiles influenced the budgetary
process and were informed that they are considered however, they do not
direct the process as this is predicated on the demands for Derbyshire and
the Chief Constable’s priorities.

10.5

In considering if members were able to gain direct assurance that this area
of business is being managed efficiently and effectively they could not.
Members felt that assurance would be gained by examining the Force
response to the Profiles. Mr Fern was able to advise that the Corporate
Development team would examine the profiles in detail and report back to
the Chief Constable for him to consider alongside his examination of the
Profiles.

10.6

In addition, Mrs Boffy informed members that the full report was presented
and considered at the Strategic Governance Board meeting and the
minutes arising may provide the required assurance to members. It was
agreed that the Strategic Governance Board minutes be emailed to
members and the recommendation be amended accordingly, as follows:
“The JARAC note the report, and requested a copy of the relevant
Strategic Governance Board minute and any other evidence of due
process by the Commissioner and the Chief Constable”

10.7

For future meetings it was suggested that the full set of Profiles need not
be attached for members’ consideration. Instead, a summary including the
outliers and the evidence of any actions arising as a result would be more
suitable to the remit of the Committee, which was agreed.
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10.8

Specific questions in relation to the Profiles were raised as follows:
Income and Expenditure (pages 14/15)
Members queried the income earned by Derbyshire in comparison to other
Forces and were informed that this is high due to collaboration. As
Derbyshire are the lead force for collaboration it is Derbyshire that hold all
monies under a ‘pooled budget’.
Income and Expenditure – Criminal Justice Costs (page 40)
Members queried the high Criminal Justice costs when compared with
other Forces. Mr Fern offered to examine this in more detail and provide a
detailed examination, by email to members of the Committee. .

RESOLVED:
1.
2.

The JARAC note the report, and
Requested a copy of the relevant Strategic Governance Board minute and
any other evidence of due process by the Commissioner and the Chief
Constable.

MS A WARD, INTERNAL AUDIT DECLARED AN INTEREST IN THE FOLLOWING
AGENDA ITEM AND LEFT ROOM WHILST THE ITEM WAS DISCUSSED
11/15

TENDERING FOR INTERNAL AUDIT CONTRACT: VERBAL UPDATE
11.1

Mrs Boffy provided an update and informed the committee that from ten
expressions of interest received, four will be invited to tender and the
deadline for final tenders submission is 23 March 2015. On this day a
copy of the tender response and the scoring will be forwarded to Mr Cook
(Committee Representative of the Selection Panel), the companies
submitting a tender will then be invited to give a presentation on 27 March
2015. After award of the tender there will be a ten day standstill period.

11.2

Mrs Boffy highlighted a potential risk should the current provider not be
awarded the contract as there may be a period of time when vetting will
have to take place for the successful company before the service could
start. This would only be an issue should there be some unforeseen
events that required an internal audit presence.

RESOLVED:
1.
12/15

To note the update
REVENUE BUDGET AND PRECEPT REPORT 2015/16

12.1

Members noted the budget and precept report that had supported the
Commissioner’s decision.

12.2

Committee members need to be reassured that due process was followed
in considering and agreeing the budget and precept and suggested that for
future reports a summary to evidence this will be sufficient. ACTION
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12.3

The committee agreed to amend the officer recommendation as follows:
That the JARAC receive assurance that due process was followed and to
note the Commissioners decision and the Police and Crime Panels’
approval to raise the precept by 1.99%

RESOLVED:
1.

The JARAC received assurance that due process was followed and noted
the Commissioners decision and the Police and Crime Panels’ approval to
raise the precept by 1.99%
STATEMENT OF ACCOUNTING POLICIES 2014/15

13/15
13.1

The Statement of Accounting Policies for 2014/15 for the Police and Crime
Commissioner and the Chief Constable were attached at Appendices B &
C respectively for member approval.

13.2

Members noted with disappointment that this is the fourth year running
that guidance to ensure accounts are prepared in a consistent manner had
not been issued by CIPFA.

13.3

For ease of review members requested a tracked change version for
future reports. It was agreed that any subsequent reports would contain
both appendices but with a covering table to show any additions, deletions
or alterations thus allowing a simple compare and contrast of the
documents.

13.4

Noting the Year End Closedown Plan at Appendix A members requested
that the final column ‘task complete’ be updated thus providing evidence of
the process having been completed.

13.5

The Committee discussed the need to review the Statements of Accounts
and on checking the Committee Terms of Reference it was confirmed that
the Committee should also review and scrutinise the accounts.

RESOLVED:
1.
To approve the Statement of Accounting Policies for the production of the
2014/15 accounts for the Chief Constable and the Police and Crime
Commissioner and Group.
14/15

GOVERNANCE AND ASSURANCE MAPPING
14.1

The draft Governance and Assurance map for policing in Derbyshire was
attached to the report at Appendix A, the following amendments were
noted:

14.2

Under Joint Audit Risk Assurance Committee amend:
The third bullet point as follows: “Support and review work of audit
providing assurance on risk management, internal controls and the annual
accounts. Appointment of internal audit and make recommendations on
the provision of external audit”.
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The Fourth bullet point as follows: “Scrutinise the annual accounts,
especially the financial reporting process”.
14.3

An error was noted on the appendix which should be amended to read that
the Rape Scrutiny Panel meet four times per annum and not bi-monthly.

14.4

Members approved the map for consultation and subject to commentary
will formally adopt with the intention of developing over time. It was noted
that there is supplementary narrative which provides further detail about
each stakeholder which will also be provided to stakeholders for comment
alongside the map. The consultation period will end on 1 May 2015.

RESOLVED:
1.

15/15

The latest draft was reviewed with the above amendments to the map
suggested at para 14.2. The map was approved for consultation and
comment from chairpersons of stakeholder bodies.
FORCE RISK MANAGEMENT

15.1

Mr Fern provided an update on Force Risk Management highlighting that
there are current 66 risks, four being red risks, 17 medium and 45 low
risks.

15.2

There was some discussion at para 4.4 of the red risk associated with the
Functionality of the Case and Custody System and it was highlighted that
discussions and negotiations are taking place with the suppliers.

15.3

The risk around Industrial Action noted at para 4.5 has now been removed
following the recent pay award.

15.4

A new risk was highlighted at para 4.8 around the Joint Police and Fire HQ
project, it was noted that a project board oversees the enabling works and
the business continuity risks associated with the enabling works are being
dealt with via an established sub group.

RESOLVED:
1.
16/15

Assurance was gained that this area of business is being managed
efficiently and effectively.
ANY OTHER BUSINESS

16.1

The Committee agreed to an additional meeting to consider and review the
Audit Plan. The date suitable to committee members was confirmed at 15
April, commencing at 1pm, to be arranged and further detail to be sent in
due course.
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REVIEW OF ACTIONS
Decision Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD 14 APRIL 2014
7A
STAGE 2 TRANSFER – MEMORANDUM OF
UNDERSTANDING
To review the Memorandum of Understanding again in 12
months.
STRATEGIC GOVERNANCE BOARD 19 MAY 2014
11B
SUMMARY OF CURRENT ISSUES, RISKS AND THREAT
TO THE COMMISSIONER BY ORGANISATIONS WORKING
WITH VICTIMS OF DOMESTIC ABUSE IN DERBYSHIRE
Convene a further meeting with Organisations working with
victims of Domestic Abuse in Derbyshire.
STRATEGIC GOVERNANCE BOARD 27 JANUARY 2015
12B
DOMESTIC ABUSE ACTION PLAN
To receive a further update report in relation to the local and
national domestic abuse action plans
STRATEGIC GOVERNANCE BOARD 23 JANUARY 2015
7A
REVENUE BUDGET AND FINAL PRECEPT REPORT
The Treasurer will write to the Home Office to query the
rationale behind the reduction and to also object to the lack of
transparency in the way the grant is allocated.
12B

HATE CRIME
Mr Peet write to the Hate Crime Steering Group Chair to ask if
DPCC Dhindsa can sit on the Hate Crime Steering Group.

-1-

Responsible
Officer

Progress

PCC/Constabulary

Interim Review taken
place. Final Report
due June 2015

OPCC

Meeting took place on
31 March 2015

Constabulary

April 2015

OPCC

Letter has been sent
and response
received

OPCC

Letter sent to Hate
Crime Steering Group
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STRATEGIC GOVERNANCE BOARD 23 JANUARY 2015
12A
SCORECARDS
Future Scorecards to include a breakdown of Taser
authorisations.

-2-

Constabulary

Ongoing
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

20 April 2015

Finance (Period 11) & Resources
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - Insurance Renewals 2015/16
Force - people plan
Force - Procurement and Contracts Quarterly Update
PCC - Report funding decisions (if any)

PCC Performance Report
ICV Update
JARAC Minutes
Updates on the Local and National Domestic
Abuse Action Plans
Acquisitive Crime and Offender Management
Re-Offending

11 May 2015

Finance (Period 12) & Resources
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Information Services (IS) Quarterly Update
PCC - Report on Funding Decisions (if any)

Safeguarding Children
Safeguarding Adults
PCC Performance Report
Helicopter Deployments
Health and Safety Report

Finance (Period 1) & Resources

29 June 2015

1

PCC & Force - Revenue Budget Outturn 2014/15
PCC & Force - Capital Outturn 2014/15
PCC & Force - Annual Report on Treasury Management and Prudential
Indicators 2014/15
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Estates Services and PFI Financing Quarterly Update
PCC Report on funding Decisions (if any)

Domestic Abuse
Rape and Serious Sexual Assault (to include
Rape Scrutiny Panel Report)
Chief Constable’s Scorecard
Domestic Abuse (OPCC Summit report)
PSD Report
Stage 2 Transfer
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

Finance (Period 2) & Resources
***Outturn***

27 July 2015

2

Force - Police Property Act Fund - contribution towards Derbyshire
Community Foundation 2014/15
PCC & Force - Annual report on debtors
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - Procurement and Contracts Quarterly Update
PCC - Report funding decisions (if any)

Organised Crime Groups
Economic Crimes, POCA & Financial
Investigation
PCC Performance Report
JARAC Minutes
CJ Update
Force Media Engagement
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Section B
Part I For Publication

DECISION REPORT
20 APRIL 2015
REPORT OF THE TREASURER

7A POLICE AND CRIME COMMISSIONER GRANT EXTENSION TO EXISTING
GRANT AGREEMENTS FOR DV PROVIDERS 2015-16

1.

PURPOSE OF THE REPORT

1.1

To approve the award of funding of an IDVA post for twelve months with
Derbyshire Domestic Violence and Sexual Abuse Service (DDVSAS).

1.2

To approve the extension of existing project agreements in support of victims
of Domestic Abuse to end March 2016.

2.

BACKGROUND INFORMATION

2.1

The Commissioner is allocated funding from the Ministry of Justice to support
victims to cope and recover from the impact of crime, in line with the national
Code of Practice for Victims of Crime. In particular this funding allows the
Commissioner to provide, or arrange for the provision of, services to help
victims of sexual violence and domestic violence to cope and recover.

2.2

This report supports a further decision on the Commissioner’s award of grants
to support victims of crime. The overarching aim is to meet the national and
EU requirements of the Code of Practice and the drive to provide victim
focussed services.

2.3

Due to the high level of demand for service for specialist court based support
for victims of domestic abuse, the PCC proposes to support an additional post
in the North of the county for a twelve month period April 2015 – March 2016.
This will be provided by DDVSAS (see Table 1).

2.4

The Commissioner proposes to extend existing project agreements to
currently funded organisations in support of victims of domestic violence to
31st March 2016 (see table 1). In doing so, the Commissioner will align the
1

Location of file
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service provision for victims of domestic violence to the wider strategic review
which is currently in process. It will maximise the impact of the MoJ grant and
contributes the aim of working towards the opportunity for co-commissioned
City and County provisions for supporting victims of Domestic violence post
2016.
Table 1
Period to
extend
Organisation

Project

contract to

Value

end March

Value for
Money

2016
Resettlement Support - Employment
of a part-time (0.7 FTE)
Refuge

Contributes to

Resettlement Worker to provide
emotional support to South Asian

6 months

£11,447

women resettling from refuge for up

Police and
Crime Plan
Objective 1

to 3 months.
Harmony project - Continuation of
High Peak

age-specific pilot project –supporting

Women's Aid

young women aged 14-24 years.

Contributes to
6 months

£11,862

Includes accommodation

Police and
Crime Plan
Objective 1

Domestic Abuse Support - continue
Next Step

current provision of medium risk

(Against

Domestic Abuse services in South

Domestic

Derbyshire. Includes on-going

Abuse)

counselling and outreach as well as
regular Freedom Programmes

2
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Contributes to
6 months

£9,754

Police and
Crime Plan
Objective 1
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The Freedom Programme - Delivery
of 8 x 12 week courses running for

Contributes to

2hr a week, delivered from Women’s

Women's

Work facilities (crèche available).

Work

6 months

£12,500

Completion of programme followed

Police and
Crime Plan
Objective 1

by one to one support and Trauma
recovery programme
Hadhari Nari Women's Project Volunteer Development Worker to
Metropolitan

recruit, train and manage at least

Support Trust

eight volunteers to provide support

Contributes to
6 months

£12,500

services to women who are isolated

Police and
Crime Plan
Objective 1

in their communities.
Lemon Grove - New project aimed at
tackling domestic abuse. Project will
be delivered over two districts –
South Derbyshire and Erewash.

Trident Reach

Project will be an accredited

Contributes to
3 months

£4,847

programme allowing victims to gain

Police and
Crime Plan
Objective 1

at least 6 units which is equivalent to
a full AIM award.
Contributes to
DDVSAS

Court based IDVA post (County)

12 months

£34,392

Police and
Crime Plan
Objective 1

TOTAL

£97,302

Grant criteria will be set and regular monitoring reporting will be required from the
recipients.

3
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3.

RECOMMENDATION

To award Commissioner’s Grants to the organisations and at the values as listed in
Table 1 of the report.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

Contact details

Name: Helen Boffy

in the event

External telephone number: 0300 122 6005

of enquiries

Email address:helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS: GRANT APPLICATIONS
ATTACHMENTS NONE

4
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Section B
Part I For Publication

DECISION REPORT
20 APRIL 2015
REPORT OF THE TREASURER

7B POLICE AND CRIME COMMISSIONER GRANT AWARD TO SPORTING
FUTURES 2015-16

1.

PURPOSE OF THE REPORT

1.1

To approve the award of funding to Sporting Futures through the
Commissioner’s Community Safety Fund for 2015/16.

2.

INFORMATION AND ANALYSIS

2.1

A number of partners contribute to the current programmes for community
safety, crime reduction and antisocial behaviour across the county and city.
Community Safety Grant Agreements specify the outcomes agreed with each
provider and partners are required to provide satisfactory information on
outcomes in support of the Police and Crime Plan objectives, realised from
previous spend. This application for funding supports a further twelve month
period of service provision (see Table 1 below).

Table 1
Amount
Name

Purpose

CSF

Value for Money

£
Sporting
Futures

Engaging and supporting
young people involved
in, or at risk of being
involved in, crime and
anti-social behaviour –
provision of targeted
diversionary community
hubs evenings and
weekends throughout
Derbyshire and Derby
1
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35,000

Contributes to Police and
Crime Plan Objectives
2,3,6
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city. Through sport providing a platform for
volunteering, education,
employability or training
programmes and one to
one mentoring.

2.2

Working extensively with partners across the city and county and using an
evidence based approach to service delivery, Sporting Futures aims to deliver
opportunities for positive outcomes to at least 550 young people aged 11- 25
by providing them with the opportunity for volunteering, education,
employability and training through sport participation.

2.3

Sporting Futures works in conjunction with a wide range of partners including
Derbyshire Constabulary, local authorities, community safety partnerships
youth workers and community based groups to ensure that service delivery
and development is driven by need and adds value by reducing the number of
young people committing anti-social behaviour and reducing the number of
young people committing crime and re-offending.

2.4

The PCC is also the lead for a successful Home Office Innovation Fund bid to
support a project looking at youth crime reduction using sport as a tool. This
bid is a collaborative bid with other Police and Crime Commissioners, and
seeks to understand the impact of engagement in sporting activity on levels of
youth crime and anti-social behaviour. It will also collect and disseminate
examples of good and best practice across the country.

2.5

The extension of the agreement to provide this level of opportunity through
engagement with young people, together with the established links with key
partners across Derbyshire provides added value as well as consistency and
continuity of service provision. The project will also contribute to the work of
the Home Office funded youth crime reduction and sport project.

2
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2.6

It is considered that this funding offers good value for money when
considering the number of potential beneficiaries and the amount of funding
requested from the Community Safety Fund

2.7

Grant criteria will be set and regular monitoring reporting will be required from
the recipient.

3.

RECOMMENDATION

31

To award a Commissioner’s Grant to Sporting Futures for a further twelve
month period at the value as listed in Table 1 of the report.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

Contact details

Name: Helen Boffy

in the event

External telephone number: 0300 122 6005

of enquiries

Email address:helen.boffy.4808@derbyshire.pnn.police.uk

3
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BACKGROUND PAPERS: GRANT APPLICATIONS
ATTACHMENTS NONE
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STRATEGIC GOVERNANCE BOARD
20 APRIL 2015
REPORT OF THE CHIEF CONSTABLE
8A:

OPTIONS FOR FIREARMS RANGE

1.

FIREARMS RANGE

1.1

To consider the options for replacing the existing Firearms range.

2.

INFORMATION AND ANALYSIS

2.1

BACKGROUND

2.2

As part of the decision to build a new joint police and fire headquarters officers
have been exploring options for a replacement firearms range, which is currently
located within the basement of the existing headquarters building.

2.3

The existing range is some 45 years old and is licensed up to 27 June 2016,
when it will be subject to a further inspection.

2.4

Over recent years the force has struggled to meet national standards for firearms
ranges and have also had to spend some £150,000 upgrading the range to both
meet these requirement and new health and safety measures.

2.5

Given the age of the range, its size and location it is getting increasingly hard to
meet both new health and safety as well as firearms training requirements.

2.6

These require much larger ranges than the footprint of the current range along
with better airflow to disperse pollutants and the ability to drive onto the range to
teach certain firearms tactics.

2.7

This has meant that in recent years the force has had to carry out some external
training as well as closing the range for certain periods, while remedial works
have been carried out.

2.8

Regardless of the decision to build a new headquarters the force would therefore
have had to consider the need for a replacement firearms range for the above
reasons.

2.9

This report considers a number of potential options for the replacement range.

3.

REVIEW OF OPTIONS

3.1

The following options for the replacement of the Firearms Range have been
considered.
Option 1
Option 2
Option 3
Option 4A

Do nothing ie keep range where it is within existing
specification
Extend and Refurbish existing range to create a new 50
meter, 4 lane range.
Train off-site using an external firearms range
Build a standalone range
1
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Option 4B
Option 5

Build a range as a part of a Joint Training Facility with the Fire
Service on existing land at Force Headquarters.
Build an Open Air Range

3.2

A detailed appraisal has been undertaken of the operational impact and costs
associated with each of the above options.

3.3

The financial cost of each of the options is set out in the table below.

£’000
Capital Costs
Ongoing Costs

Option 1
No
Change
525
80

Option 2

Option 3

Refurbish

Rental

3,450
50

256

Option 4
Indoor
Range
3,900
50

Option 5
Open Air
Range
2,750
100

3.4

All options, except for the use of an external range, carry the risk that the force
may not have a firearms range in place prior to the demolition of the old range.

3.5

The period of unavailability is smallest for the options involving the construction
of either an enclosed or outdoor range.

3.6

The external range (Option 3) carries its own unique risks, especially around the
ability to source a suitable external range within a reasonable travelling distance.

3.7

A number of the options carry health and safety risks. This is especially the case
for Option 1 that retains the existing footprint and means that the range will still
be located in a basement area that is difficult to ventilate. There are different
health and safety risks associated with an open air range (Option 5), mainly
around protecting any members of the public, who may be close to the range
site. Again these are smallest with a completely new enclosed range (Option 4).

3.8

In risks terms it can therefore be said that:•

Option 4 (Indoor range) is the most future proof option and as a result it is the
most expensive option. It enables the force to have full control over its training
venue and therefore plan the firearms training effectively. As this would be
built on force owned land, it should limit the time when the force will have to
manage without a firearms on-site facility.

•

Option 3 (rental) is by far the cheapest option. Unfortunately there are no
suitable ranges within Derbyshire, which makes this option less viable.
Regardless of availability, this option also carries a large risk around being
unable to acquire suitable venues at the time they are needed.

•

Option 5 (open air range) would provide the force with a viable option, but
without having immediate access to a suitable location may cause delays in
the implementation of a new range build. Given that training needs to be
carried out throughout the year with little down time, there is also a risk that
weather conditions could impact on the availability of the open air range, with
the need to identify other facilities at short notice.

•

Option 2 (refurbishment of the existing range) would provide a viable option
but carries a risk during the construction phase as the force would have to
train completely externally for at least 18months and at the end would only
have a 50m 4 lane range, which may have limitations if weapon formats
change as previously discussed. This option is therefore less future proof
2
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than the option of building an entirely new range and may require further
investment in the future.
•

Option 1 (do nothing/limited refurbishment) is hardly a viable solution and is
unlikely to meet health and safety requirements in the medium to long term

4.

SUMMARY FINANCIAL AND OTHER CONSIDERATIONS

4.1

On the basis of the above appraisal, the preferred option is to construct a new
Firearms Range (Option 4) as part of a joint training facility that can be
developed with the Derbyshire Fire and Rescue Service.

4.2

This will enable some of the welfare facilities to be shared between the two
organisations and help reduce the overall constructions costs for both the Police
and Fire Service.

4.3

To enable the range project to progress in conjunction with DFRS training facility
an area of land needs to be transferred to DFRS ownership. Both organisations
have used valuers to agree that the value of this land at £825,000. This will
reduce the overall cost of the range to some £3.2m

4.4

In addition to the above costs an indoor range provides the greatest likelihood for
the delivery of some £840,000 additional savings through the rationalisation of
firearms training under the PBB plan.

4.5

Given the fact that considerable financial resources are committed to the New
Joint Headquarters building, it is proposed that this project is funded from
borrowing. This will be kept under review depending on the availability of other
resources.

4.6

The cost of borrowing to fund this facility could be in the region of £250,000 per
annum over 25 years, although this would reduce over time.

4.7

NEXT STEPS

4.8

If the recommendation is accepted, it is important that the project commences as
soon as possible to provide the greatest opportunity for the new range to be in
place prior to the decommissioning of the old range.

4.9

A joint project with DFRS would mean that the Constabulary would share the
cost of design consultants (already appointed by DFRS) and a single contractor
would be employed with obvious savings to both forces in preliminaries etc.

4.10

As noted above DFRS are well advanced with their proposals, however, they
recognise the potential for further savings to both forces by combining the
buildings and as such are prepared to allow there project delivery to slip to allow
the Force to effectively catch up. The outline delivery program is shown below:Pre application submitted by DFRS
Meet with planners to discuss the project
Pre application advice expected by
Submit full planning application by
Planning consent to be received by
Complete tender documents by
Out to Tender on

31 January 2015
26 February
31 March
May 2015
31 July
31 July
1 August

Complete

3
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Return of tender on
Appoint contractor
Start on Site
Completion
Occupation by

16 October
13 November
7 December 2015
16 December 2016
31 January 2017

5.

RECOMMENDATION

5.1

It is recommended that the Commissioner approves:Option 4 the provision of a new firearms range as part of a joint training facility
5.1.1 To fund the new facility at an estimated cost of £3.2m from borrowing.
5.1.2 The appointment of joint consultants with DFRS to manage the project.
5.1.3 The sale of part of the workshops land to DFRS to enable the project to
proceed.

5.2

The Commissioner is also asked to note that as a joint project it is likely that a
single contractor will be appointed to undertake this joint project with Derbyshire
Fire and Rescue Service.

6.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

√

MEDIUM
√
√
√

HIGH

√
√

√
√

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
20 APRIL 2015
REPORT OF THE CHIEF EXECUTIVE

11A: PERFORMANCE REPORT

1.

PURPOSE OF THE REPORT

1.1

To provide oversight trend data to support the Police & Crime Commissioner
(PCC)’s holding of the Chief Constable to account for Constabulary performance.

2.

INFORMATION AND ANALYSIS

2.1

This Chief Executive Performance Report is intended to be a summary, rather
than a detailed analysis, and will only include trends for a limited number of
areas. It is presented to ensure that the PCC maintains oversight of
Constabulary performance in the intervening months when the Chief Constable’s
scorecards are not being presented.

2.2

The following charts show 12 month rolling totals for all recorded crimes /
Antisocial Behaviour (ASB) incidents. Three years of data have been used which
equates to two years of rolling 12 month totals. Antisocial Behaviour Incidents
were re-categorised to the three headings of Personal, Nuisance and
Environmental from April 2012 (which is not directly comparable to data prior to
this date), and for the first time, the ASB chart covers the complete two years of
rolling 12 month totals.

2.3

National comparison data has been obtained from the HMIC Crime and Policing
Comparator web page.
ALL RECORDED CRIME

2.4

The National Crime Recording Standards (NCRS), which set out the offences
that the police are required to report to the Home Office, is a limited basket of
offences which do not represent the whole area of risk and threat. Recorded

1
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Crime only covers offences which have been reported by the public or
discovered by the police.
2.5

After large decreases for ten years from 2002-2012, Recorded Crime has
remained fairly static at around 52,000 crimes per 12 months since August 2013.

2.6

For the 12 months to the end of September 2014, Derbyshire’s crime rate was
50.83 crimes per 1,000 population, compared to the England and Wales average
of 60.78 crimes. This places Derbyshire 17th out of 43 forces, where 1st is the
force with the lowest crime rate and 43rd is the force with the highest crime rate.

VIOLENCE
2.7

Recorded Violence is still showing gradual increases each month, but as many
violent crimes are not reported, the increase is likely to be an increase in
confidence to report (and linked to the increase in reported Domestic Abuse)
rather than an increase in incidence of violence.

2.8

For the 12 months to the end of September 2014, Derbyshire’s crime rate was
9.27 crimes of Violence Against the Person per 1,000 population, compared to
the England and Wales average of 12.17 crimes. This places Derbyshire 12th
out of 43 forces, where 1st is the force with the lowest crime rate.

2
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SEXUAL OFFENCES
2.9

Reported Sexual Offences are continuing to rise, and this is considered to be an
increase in the confidence of victims to report rather than an increase in
occurrence of sexual offences. The large increases in recent months may be
attributable to the media coverage of investigations of historical sexual offences,
including the reviews of child exploitation in Rotherham and Oxford.

2.10

For the 12 months to the end of September 2014, Derbyshire’s crime rate was
0.95 Sexual Offence crimes per 1,000 population, compared to the England and
Wales average of 1.26 crimes. This places Derbyshire 4th out of 43 forces,
where 1st is the force with the lowest crime rate.

3
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THEFT
2.11

Overall recorded Theft offences continue to show a decrease, with Robbery,
Dwelling Burglary and Non-dwelling burglary all showing large decreases over
the past year. The number of recorded Shoplifting offences is no longer
increasing, but has remained stable over the past few months.

2.12

For the 12 months to the end of September 2014, Derbyshire’s crime rate was
26.89 Theft crimes per 1,000 population, compared to the England and Wales
average of 30.94 crimes. This places Derbyshire 20th out of 43 forces, where 1st
is the force with the lowest crime rate.

DOMESTIC ABUSE
2.13

Reported levels of Domestic Abuse continue to rise. This is seen as a positive
indicator, in line with the aspirations of both the Commissioner and the Chief
Constable to increase the confidence of victims to report offences.

2.14

National comparison figures are not available for Domestic Abuse as it is not a
discrete crime category, but includes violence, damage and other offences.

4
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ANTISOCIAL BEHAVIOUR
2.15

The number of recorded Antisocial Behaviour (ASB) Incidents has levelled off
after showing a downward trend during 2013 and much of 2014. These reports
are not classified as crimes.

2.16

For the 12 months to the end of September 2014, Derbyshire’s ASB rate was
45.51 ASB incidents per 1,000 population, compared to the England and Wales
average of 36.92 incidents. This places Derbyshire 34th out of 43 forces, where
1st is the force with the lowest rate of ASB incidents.

5
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3.

RECOMMENDATIONS

i.

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
20 APRIL 2015
REPORT OF THE CHIEF EXECUTIVE

11B: INDEPENDENT CUSTODY VISITOR SCHEME - VISIT STATISTICS

1.

PURPOSE OF THE REPORT

1.1

To inform the Strategic Governance Board of the visiting statistics covering
the period 1 October 2014 to 31 March 2015

2.

INFORMATION AND ANALYSIS

2.1

The breakdown attached at Appendix A gives statistics for the three main
designated custody suites; Buxton, Chesterfield and Derby.

2.2

The first table gives information on the amount of visits and the number of
detainees seen, both for each individual custody suite and for the county as a
whole.

2.3

The following tables outline the days and time periods of every visit to each of
the designated custody suites.

2.4

The final table gives a breakdown of each delayed entry to the Custody
Suites, highlighting the length of the delays and the reason for the delays.

3.

RECOMMENDATIONS

3.1

To take assurance that this area of business is being managed efficiently and
effectively.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
1
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MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

None

ATTACHMENTS
Appendix A.

2
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Visit Statistic Period October 2014 - March 2015
Suite

No.
Scheduled
visits

No. Actual
visits

No. In
custody

No.
Selected to
visit

No offered
visit

No. refused
visit

No. seen

No. Not
% selected
Seen (other)
to visit

% offered
visit from
selected

% seen
from offer

Immediate
access
(up to 5min)

Buxton

25

24

49

49

31

1

30

18

100%

63.3%

96.8%

24

Chesterfield
Derby
Other

52
52
0

51
47
0

326
719
0

325
534
0

147
254
0

11
30
0

136
224
0

177
297
0

99.7%
74.3%
0%

45.2%
47.6%
0%

92.5%
88.2%
0%

49
42

Total

129

122

908

432

42

390

492

Monday

Tuesday

Weds

Thursday

Friday

Saturday

Sunday

Total

n
o
tx
Buxton
u
B

AM
PM
Evening

3
3
0

1
1
2

1
3
0

1
1
1

1
1
0

0
1
0

0
3
1

7
13
4

Total

6

4

4

3

2

1

4

24

Chesterfield

y
b
r
Derby
De

1094

Monday

Tuesday

Weds

Thursday

Friday

Saturday

Sunday

Total

AM
PM
Evening

2
2
4

2
4
4

2
0
3

2
1
2

3
0
3

6
2
2

4
2
1

21
11
19

Total

8

10

5

5

6

10

7

51

Monday

Tuesday

Weds

Thursday

Friday

Saturday

Sunday

Total

AM
PM
Evening

1
2
3

0
3
1

0
3
5

3
0
2

7
0
5

2
0
0

3
7
0

16
15
16

Total

6

4

8

5

12

2

10

47

*****(The other category is used when a different custody suite has been designated for use for a limited period of time)
re
th
O

Other

Monday

Tuesday

Weds

Thursday

Friday

Saturday

Sunday

Total

AM

0

0

0

0

0

0

0

0

PM
Evening
Total

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

Suite

Date

Time at
Front Desk

Chesterfield

02/10/2014

17:00

17:06

6 minutes

Chesterfield

03/02/2015

08:53

09:10

17 minutes

Suite

Date

Time at
Front Desk

Time in
Custody
Suite

Length of
Delay
(minutes)

Reason for Delay

Derby

22/01/2015

10:57

11:04

7 minutes

Custody suite very busy on arrival.

Derby

11/03/2015

19:17

19:27

10 minutes

Derby

27/03/2015

11:01

11:11

10 minutes

Custody suite busy
Quite busy - custody officer was midsearch at the time

Delayed Visits
Time in
Length of
Custody
Delay
Suite
(minutes)

Reason for Delay
No reason recorded by ICV on the visit
report form.
Detainees being prepared and loaded on
to transport so we waited
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Part I For Publication

STRATEGIC GOVERNANCE BOARD
20 APRIL 2015
REPORT OF THE CHIEF EXECUTIVE

11C: REPORTING ON THE OUTCOME OF INDEPENDENT CUSTODY
VISITORS

1.

PURPOSE OF THE REPORT

1.1

To present a summary of issues raised by Independent Custody Visitors (ICV)
from 1 October 2014 to 31 March 2015.

2.

INFORMATION AND ANALYSIS

2.1

All visit statistics are recorded and monitored by the Scheme Administrator
who then draws together any issues or identifies any trends emerging from
the visits. A summary of those issues raised in the period which did not
require follow up is attached at Appendix A.

2.2

Where an issue requiring follow up has been identified by an ICV, the Scheme
Administrator will draw this to the attention of those in a position to respond,
ensure that appropriate action is taken and provide appropriate feedback to
the ICV. A summary of those issues and the action taken is attached at
Appendix B.

2.3

Detainees or ICVs can also make positive comments about the treatment and
conditions within the custody suites. A summary of these comments is
attached at Appendix C.

3.

RECOMMENDATIONS

The PCC takes assurance that this area of business is being managed
efficiently and effectively.

1
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IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW

MEDIUM

Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

HIGH

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

None.

ATTACHMENTS
Appendix A – Issues raised – no follow up.
Appendix B – Issues raised with follow up required.
Appendix C – Positive comments made by either the Detainees or the ICV’s.

2
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Visit Issues (no follow up) - October 2014 - March 2015
Buxton

Chesterfield

Derby

Issues Raised

No. times
raised

% of
detainees
with issue

No. times
raised

% of
detainees
with issue

No. times
raised

% of
detainees
with issue

Appropriate Adult*

2

7%

9

7%

9

4%

Blanket*

3

10%

2

1%

16

7%

Cell - call bell not working / slow answer

0

0%

0

0%

0

0%

Cell - lights too bright / too low

0

0%

1

1%

1

0%

Cell - too cold

1

3%

4

3%

3

1%

Cell - too warm

0

0%

0

0%

0

0%

Cell - unclean

0

0%

0

0%

1

0%

Clothing / Footwear*

1

3%

1

1%

1

0%

Drink - Requested

4

13%

19

14%

34

15%

Exercise Yard - to use

0

0%

3

2%

8

4%

Family/Friend - Notify/Not Notify

2

7%

15

11%

20

9%

Family/Friend - Visit*

0

0%

0

0%

4

2%

Family/Friend - Childcare issues

2

7%

1

1%

0

0%

Food - Requested

1

3%

6

4%

6

3%

Food - refused / did not like

0

0%

0

0%

1

0%

Health - Dr/Nurse Requested

1

3%

6

4%

6

3%

Health - DP with injuries

0

0%

1

1%

1

0%

Health - DP very anxious / upset

0

0%

1

1%

5

2%

Health - general illness

0

0%

0

0%

1

0%

Health - Hygiene Pack requested

0

0%

1

1%

1

0%

Health - medication* on or advised

4

13%

13

10%

16

7%

Health - has Mental Health issues

1

3%

0

0%

0

0%

Health - Methodone - on/requested

0

0%

0

0%

2

1%

Interpreter*

0

0%

1

1%

3

1%

Mattress* - Requested

0

0%

0

0%

1

0%

Miscellaneous issues

0

0%

0

0%

1

0%

Phone call*

0

0%

2

1%

5

2%

Reading Material*

2

7%

6

4%

23

10%

Religious requests - prayer mats etc

0

0%

1

1%

1

0%

Rights / Entitlements**

0

0%

3

2%

2

1%

Shower*

0

0%

8

6%

3

1%

Solicitor*

3

10%

9

7%

19

8%

Toilet paper* - Requested

0

0%

3

6%

3

6%

Toilet access to / problem with

0

0%

1

1%

3

1%

Update*

0

0%

3

2%

1

0%

0

0%

0

0%

0

0%

0

0%

0

0%

0

0%

0

0%

0

0%

0

0%

Stores (food/blanket etc)
Insufficient / unclean/ untidy
Stores (food/blanket etc)
Suffient /clean / tidy
Staffing level - suite short staffed
Total No. of Visits Made

24

51

47

Total No. of detainees Interviewed

30

136

224

Total Number of Issues Raised

27

120

201

**says not received/want repeating
*required / requested / awaiting
***required/requested/awaiting/informed on
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Issues Raised requiring follow up
October 2014 - March 2015
Date

02.10.2014

26.10.2014

20.11.2014

Custody Suite

Derby

Buxton

Chesterfield

Cell No.

J1

n/a

M7

DP No.

9516

Issue Raised

"Bruise on face & chipped tooth
caused whilst being arrested. Seen by
nurse. Requested lasagna for
breakfast"

n/a

Custody suite was immaculate, but
floor is still sticky

n/a

Cell M7 out of use since reporting
roof leak on 11.08.2014

Action Taken
E-mail sent to Inspector. Response received- "I
was made aware of this incident as I was on
duty. It would appear DP was fleeing the scene
on a pedal cycle of an arson attack on a vehicle.
It would appear he fell from his bike causing
injuries. He is alleging the police have assaulted
him. He was seen by the HCP at the custody
suite and injuries were documented. I believe
this matter may be subject of a police complaint
investigation. No further issue raised whilst in
custody."

E-mail sent to Inspector. Inspector has already
raised this issue with custody staff. The issue
was raised with Assets Department. Assets
Department informed Inspector that the flooring
at Buxton is new and may be sticky due to the
cleaning products which are being used.
Inspector will liaise with cleaners to which
product is being used, and in the meantime ICV
will continue to monitor this issue.
No further action required.
E-mail sent to Inspector. Response
received - "Cell M7 is not a short term fixafter three attempts, further attempts are
continuing."

Date
Resolved

23.10.2014

25.11.2014

on-going
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25.11.2014

Derby

n/a

M7

29.12.2014

n/a

Toilet paper not in every cell - unsure
should every cell be given toilet paper.

"M7 still out of use due to roof leak."

Chesterfield
n/a

04.01.2015

n/a

Derby

S11

n/a

96

"Female & juvenile wings very cold.
Cold air blowing from ceiling vents."

“Detainee put in strangle hold when
came, had strip search, officer ‘choked’
him, went to hospital. Feels been treated
very badly. Food, drink, blanket etc. all
OK. Checked record, rights read at least
twice. [illegible writing] officers carried
out search following concerns and
preventative actions to stop swallowing
unidentified objects”

E-mail sent to Inspector to query whether
or not there should be toilet paper in every cell
in the custody suite. Inspector informed that at
St Mary's W harf Custody Suite a box of toilet
tissue will be in all cells unless, in exceptional
cases, the risk assessment deems otherwise.
E-mail sent to Inspector.
Response received informing us that cell M7 is
still out of use but attempts are still being made
to fix the roof.
E-mail sent to Inspector.
Response received: "The female wing has had
its problems such that we had to shut it again
last weekend. It seems fine at present, but
estates manager is having a meeting tomorrow
to arrive at a long term solution."
E-mail sent to Inspector. Response received: "I
have completed my investigation into this
incident. It was recorded as an adverse incident."
Chief Inspector made additional comment:
"Considering the information on this form, in
particular the investigation by Inspector, I believe
that the officers involved in this incident used
reasonable force in order to prevent the detainee
injuring himself and prevent injury to themselves
and others. No further action required apart from
warning markers and intelligence item."
No further action required.

15.12.2014

on-going

on-going

20.01.2015
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14.01.2015

Derby

n/a

n/a

"The habit of some DPs of banging
the cell door hatch cover could perhaps
be obviated by trimming the hatch cover
with sound absorbent material such as
rubber - reported to custody staff."
“ICV aware F wing is too cold” – CDO
informed ICV that blowers have been
turned off as they are still blowing cold.

22.01.2015

Chesterfield

n/a

n/a

“ICV asked about extra blankets in F
wing” – CDO said “running out of
blankets, cannot just give anyone 2 or 3”
“Cell M7 still has leaking roof. Leak from
ceiling tiles outside M7. CDO said leak
reported.”

Custody are currently looking into ways of
making the hatches quieter.
E-mail sent to Inspector.
Response received - "The heating has been
fixed although a longer term solution/prevention
of the problems is in the planning stage."
E-mail sent to Inspector.
Response received - "The blanket situation
should not continue to be necessary when the
heating works correctly."
No further action required.
E-mail sent to Inspector.
Response received - "M7 issue is still continuing
- attempts are still being made to fix the
problem.”

on-going

on-going

28.01.2015

on-going
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18.02.2015

Derby

n/a

n/a

"Very busy, only 2 staff on desk, delay in
starting visit due to cover being found by
Insp. Bevan - short staffed! Other visits
not make due to staff shortage and
unable to accompany to cells"

E-mail sent to Inspector. Response received:
"The custody staff were on minimum staffing due
to annual refresher training. The ICVs were
allowed immediately into the suite at 14:00;
however they were told at the time that they may
have to wait about 30 minutes to commence
visits, due to the meals currently being served
and the suite being extremely busy. ICVs made
me aware that they were unable to stay past 3pm
due to other commitments. Initially the ICVs
decided to leave. I immediately went to the
reception and spoke to the ICVs - I brought them
back into the suite and filled out the visit form. I
instructed a Sgt. to accompany the ICVs to do
their visit. They stated that they would just visit 3
people. I pointed out that one detainee was in
immigration detention and had been with us for
three days. They decided to visit her and two
juveniles. On a Wednesday every week the
custody GEM computers shut down between
14:30 - 14:45 for a backup and clear out function.
No actions could be made and no custody
records could be printed off of examination. This
also frustrated the visit. The Sgt. was free and
more detainees could have been seen if the ICV
could stay longer."
No further action required, but ICV will continue
to monitor staffing levels.

20/02/2015
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29.03.2015

Chesterfield

M7

n/a

Cell M7 in need of repair - roof
leaking (3 months)

E-mail sent to Inspector Ingley. Roof has
been repaired several times, but is still
leaking. Arrangements have been made for
the roof to be looked at during the annual
maintenance closure of Chesterfield
Custody Suite on 20 April 2015.

Ongoing
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Complimentary Comments Made
October 2014 - March 2015
Date

Custody
Suite

DP No.

02.10.2014

Derby

n/a

02.10.2014

Buxton

n/a

03.10.2014 Chesterfield

n/a

03.10.2014

n/a

Derby

06.10.2014 Chesterfield

n/a

07.10.2014

Derby

n/a

09.10.2014

Buxton

n/a

11.10.2014 Chesterfield

n/a

17.10.2014

n/a

Buxton

18.10.2014 Chesterfield

n/a

22.10.2014

Derby

n/a

25.10.2014

Derby

n/a

26.10.2014

Buxton

n/a

28.10.2014 Chesterfield

n/a

29.10.2014

n/a

Buxton

Derby

ICV

ICV

ICV

ICV
ICV
ICV
ICV
ICV
ICV
ICV
ICV
ICV
ICV
ICV
ICV

Suite very busy - staff very co-operative
as usual. Station very clean. All issues
raised dealt with straight away by CO.

ICV

5285

Detainee said treated well since arrest.

DP

n/a

05.11.2014 Chesterfield

n/a

07.11.2014

n/a

Derby

New blankets (red) are more warmer
than the blue ones - detainees very
happy and warm. Custody officer was
very helpful.
Station clean. Custody staff answered
questions fully and politely.
Escorted by Sgt who was very
informative and very helpful. Both
custody visitors were impressed with the
very high standard. Premises inspected
everywhere neat and tidy kitchen,
inspected cells.
Officer was helpful and friendly.
Detention log viewed and easy to read.
Nothing of concern - asked to see
custody records. Custody staff very
helpful as usual.
All calm in custody suite.
Custody staff courteous and custody
suite immaculate.
Suite calm; staff courteous.
Custody suite clean and tidy. Staff
helpful, cooperative and professional.
Accompanying officer efficient and
cooperative - all issues followed up on
request
Professional staff were very helpful.
Very positive attitude of custody staff very helpful to us and DPs
Custody suite was immaculate. Staff
were courteous and efficient
Staff busy but welcoming, polite and
helpful. Custody suite generally clean
and tidy.
Suite very clean and all staff co-operative
and helpful

Who Made
by

n/a
01.11.2014 Chesterfield

05.11.2014

Comments

Really helpful & polite custody on duty
this evening.
Pleasant, co-operative staff. Kitchen
clean - meals in date, shower working
and tidy.
Busy, but calm custody suite
professionally managed

ICV
ICV
ICV

08.11.2014 Chesterfield

n/a

Staff very courteous. Suite tidy and calm.

ICV

15.11.2014 Chesterfield

n/a

Custody staff very helpful, responsive
and readily explained circumstances

ICV
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16.11.2014

Derby

n/a

17.11.2014

Buxton

n/a

21.11.2014 Chesterfield

n/a

24.11.2014 Chesterfield

n/a

24.11.2014

n/a

Buxton

30.11.2014 Chesterfield

n/a

02.12.2014 Chesterfield

n/a

02.12.2014

n/a

Buxton

Custody area very clean, staff very
helpful on a very busy and noisy day - 3
volatile detainees
Suite clean and tidy, shower clean.
Clothing store tidy. Reading materials
available.
Suite clean. Good supply of blankets.
Staff courteous.
Kitchen and shower checked. All food in
date and shower clean. Clean blankets
stored tidyily. Safety clothing available.
Very helpful and conscientious CDO.
Suite clean and tidy.
Staff helpful and courteous - suite
exeptionally clean.
Staff were very helpful to ICVs.
Cells all very clean. Custody officers very
helpful.
Tour of custody suite, clean and tidy,
kitchen inspected (food in date) medical
room, finger prints & intoxilizer all
inspected. Custody staff professional
helpful - shower clean.

ICV

ICV
ICV

ICV

ICV
ICV
ICV

ICV

03.12.2014

Derby

n/a

Custody staff dealing with a violent
female at time of visit. Centre was clean
and tidy, warm. All detainee seemed well
treated. Staff very helpful & professional.

07.12.2014

Derby

n/a

Food stocks checked ok, CCTV checked
ok, staff helpful.

ICV

10.12.2014 Chesterfield

n/a

Custody suite was clean and tidy. Staff
helpful, professional and courteous.

ICV

10.12.2014

n/a

Buxton

12.12.2014 Chesterfield

n/a

18.12.2014 Chesterfield

n/a

19.12.2014

Buxton

n/a

21.12.2014 Chesterfield

n/a

22.12.2014

n/a

Buxton

Staff courteous and friendly. Suite
immaculate.
Good supply of blankets, suite being
cleaned during visit. Toilet paper in
boxes available in all cells. Staff pleasant
and courteous as ever.
All cells appeared clean, eaten food
removed immediately, custody staff
treated DPs with respect. ICVs treated
courteously and professional. Kitchen
clean and tidy.
Conducted tour of custody suite offered.
All areas were clean and tidy. Kitchen
checked - food in date halal, veg and
vegan observed and temperature check
device present. Custody staff
professional and courteous.
Suite clean and tidy, staff courteous as
ever
Cells were clean, tidy, warm. Staff helpful
and co-operative

ICV

ICV

ICV

ICV

ICV

ICV
ICV
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28.12.2014 Chesterfield
29.12.2014

Derby

n/a
12572

29.12.2014 Chesterfield

n/a

06.01.2015

n/a

Buxton

07/01/2015 Chesterfield

n/a

17/01/2015 Chesterfield

n/a

17/01/2015

n/a

Buxton

22/01/2015

Buxton

n/a

25/01/2015

Derby

n/a

27/01/2015 Chesterfield

n/a

27/01/2015

Buxton

n/a

30/01/2015

Derby

n/a

31/01/2015 Chesterfield

n/a

02/02/2015

n/a

Buxton

03/02/2015 Chesterfield

n/a

12/02/2015

n/a

Derby

15/02/2015 Chesterfield

n/a

Custody suite clean and tidy. All
detainees were treated well. All custody
staff were very helpful, professional and
efficient.
"Being looked after well"
Suite very tidy and clean, staff as
courteous as ever.
Received politley and courteously.
Custody suite examined and found to be
very clean and tidy. Kitchen clean and
food in date. Medical room and shelves
clean and tidy.
Empty cells checked - all clean. Pleased
to see box of toilet paper in all cells.
Checked kitchen - clean and tidy - good
stock of in date food, corridors clear,
uncluttered, custody staff professional
and helpful.
Custody staff were very helpful,
professional and responsive to us and
detainees. Cells clean and tidy.
Custody suite viewed immaculate - 1 cell
required cleaning. Staff helpful,
courteous, other facilities in good
condition.
ICVs received politley and professionally.
Custody suite clean, tidy and warm.
Custody officers responded to all issues
raised during the visit.
Staff helpful. Building clean and tidy.
Kitchen ok. W ell stocked.
Suite clean and tidy and warm. Staff
helpful to DPs and visitors
Custody area clean and tidy, custody
staff welcoming (offered a drink) No
issues to report
All cells warm and clean. Food and drink
given. All officers friendly and
accompaning officer welcoming.
Suite clean and tidy. Custody staff
pleasant and helpful.
Custody suite warm, empty cells clean
and tidy. Kitchen clean and food in date.
Custody staff professional, pleasant and
very co-operative.
Checked cells, washing areas, corridors
etc and found all to be clean, tidy and in
order.
Staff friendly and helpful. Premises clean
and tidy.
Clean warm cells, kitchen checked clean and tidy and food in date. Showers
clean, plenty of clean blankets and
towels available. Custody staff extremely
pleasant and helpful.

ICV
DP
ICV

ICV

ICV

ICV

ICV

ICV

ICV
ICV
ICV

ICV
ICV

ICV

ICV
ICV

ICV
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17/02/2015 Chesterfield

n/a

22/02/2015

Buxton

n/a

23/02/2015

Buxton

n/a
283
24/02/2015 Chesterfield

n/a

26/02/2015

n/a

Derby

27/02/2015 Chesterfield

n/a

27/02/2015

n/a

Derby

02/03/2015 Chesterfield

n/a

03/03/2015

n/a

Buxton

07/03/2015 Chesterfield

n/a

08/03/2015

n/a

Derby

10/03/2015 Chesterfield

n/a

11/03/2015

Buxton

n/a

13/03/2015

Derby

n/a

16/03/2015 Chesterfield

n/a

20/03/2015

n/a

Derby

22/03/2015 Chesterfield

n/a

22/03/2015

Buxton

n/a

23/03/2015

Buxton

n/a

Custody staff very helpful - kitchen
inspected and food all within use by date
and generally clean and tidy. Overall,
custody suite and cells clean and tidy.
Custody suite immaculate - staff very
helpful and informative
Custody suite examined and found to be
clean and tidy. Food in kitchen out of
date.
DP said had been treated well after
arrest.
Suite clean and tidy
A well managed visit aided by
professional staff. Tidy cells. Toilet
tissues present in all cells visited.
Suite was busy on arrival. All cells warm
and whole suite tidy. Kitchen visited - tidy
and food in date. All staff helpful and
courteous.
Custody suite clean and tidy, busy at the
time of arrival, good selection of food all
dated 2016. Kitchen clean and tidy. Good
stock of blankets, detainees personal
items all in lockers or plastic bags
(sealed with DPs names) Excellent
selection of books, plus variety of
different languages. Staff very
helpful.Good atmosphere in the custody
suite.
Custody suite clean and tidy.
Custody suite clean and tidy.All cells
looked at - staff welcoming
Suite clean, tidy and warm
Custody area very busy but staff very
pleasant and helpful. All areas clean and
tidy.
Suite clean and tidy, staff helpful as
usual.
Custody suite clean and tidy. Shower and
water supply all in working order. ICVs
received well by custody staff - courteous
and professional.
Short visit. Staff co-operative
Custody staff very helpful - all cells
seemed clean - could smell food, had
just been prepared.
Custody suite busy but managed
effectively by escorting officer.
Custody suite clean and tidy. Custody
staff were professional, polite and
helpful. Kitchen clean and tidy. Food well
stocked.
All cells clean and tidy, loo roll all fine,
CR viewed - was very detailed
Custody suite busy but staff were
courteous and cheerful - suite was clean
and well ordered.

ICV

ICV
ICV
DP
ICV
ICV

ICV

ICV

ICV
ICV
ICV
ICV
ICV

ICV
ICV
ICV
ICV

ICV

ICV
ICV
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23/03/2015

Derby

n/a

24/03/2015 Chesterfield

n/a

27/03/2015

Derby

n/a

30/03/2015

Derby

n/a

30/03/2015 Chesterfield

n/a

Custody s Sergeant escorted us to the
cells
due to staff shortage. Sergeant
advised only to provide 1 blanket but
W 7 was shivering. Sergeant was very
Suite tidy; plentiful blankets. Pleasant
visit; staff courteous
Staff very helpful. Cells clean. All staff
attentive to detainees. Inspector offered
support on any questions. All information
in the detention log was clear and
specific.
Custody suite very quiet. Visit managed
very well by escorting custody officer.
Suite clean and tidy.
Custody suite was warm. Custody officer
very helpful.

ICV

ICV

ICV

ICV
ICV
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STRATEGIC GOVERNANCE BOARD
20 APRIL 2015
REPORT OF THE CHIEF EXECUTIVE

11D: POLICE DOG WELFARE VISITING – VISIT STATISTICS

1.

PURPOSE OF THE REPORT

1.1

To inform the Strategic Governance Board of the Police Dog Welfare Visiting
statistics covering the period 1 October 2014 – 31 March 2015.

2.

INFORMATION AND ANALYSIS

2.1

The breakdown attached at Appendix A covers the visit period 1 October
2014 – 31 March 2015 and shows the number of visits and the outcome of the
visits for that time period.

3.

RECOMMENDATIONS

3.1

To take assurance that this area of business is being managed efficiently and
effectively.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

1
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LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
None
ATTACHMENTS
Appendix A.

2
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POLICE DOG WELFARE SCHEME VISIT STATISTICS
October 2014 – March 2015

1

2

3

4

31.10.14
11:50
12:30
18.11.14
14:05
14:30
02.12.14
11:10
11:35
12.01.15
11:55
12:40

DRAX

JERRY
BERTIE

TILLY

JESSIE

DONNEL

MAX

BILLIE

MAX

BILLIE

BLADE

STAN

KAISER

POWELL

JERRY

NEO

JESSIE

DAXI

ENZO

WILBUR

AXEL

JUNIOR

BILLY

BUDDY

DEXTER

BUDDY

Yes – all
criteria met

KAISER – out on course.
Kitchen – all clean.

Yes – all
criteria met

All very clean and pleasant as usual, staff very helpful.

Yes – all
criteria met

KAISER
TEX

Yes – all
criteria met

Very impressed with the courtesy shown by staff.
Vehicles were also checked. All criteria met.
Please note that Jessie and Billy are Sprocker Spaniels.
Kaiser’s handler is on a drug course in Yorkshire. Also, Billy
and Buddy are sergeant’s dogs.
Vehicles were also checked. All criteria met.

5

26.02.15
12:45
–
13:50

HUGO

BOB

EEKO

6

25.03.15
11:25
11:50

EEKO

SANDI

MEG

Yes – all
criteria met

LEO

OSCAR

Yes – all
criteria met

Vehicles were also checked. All criteria met.

Vehicles were checked. All criteria met.
As usual all very clean and staff most helpful.
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20 APRIL 2015
REPORT OF THE CHIEF EXECUTIVE

11E: PARTNER REPORT – REOFFENDING

1.

PURPOSE OF THE REPORT

1.1

To receive reports from partner organisations working to rehabilitate offenders in
Derbyshire.

2.

INFORMATION AND ANALYSIS

2.1

Derbyshire & Derby Youth Offending Services have provided a report, including
data on youth reoffending in Derbyshire and Derby from the Youth Justice Board,
which is attached at Appendix A.

2.2

The National Probation Service has provided a report on the Transforming
Rehabilitation agenda which is attached at Appendix B.

2.3

The DLNR CRC have provided a report on re-offending in Derbyshire which is
attached at Appendix C.

3.

RECOMMENDATIONS

i.

The PCC to note the partnership work that is taking place.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

1
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LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A. Reoffending Report – Derbyshire & Derby Youth Offending Services
Appendix B. Reoffending Report – National Probation Service
Appendix C. Re-Offending Report – DLNR CRC

2
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Report to Strategic Governance Board
By Bob Smith, Head of Derbyshire Youth Offending Service &
Suanne Lim, Head of Derby Youth Offending Service
Re-Offending Report
1. Purpose of Report
To inform the Board of the early impact of the Transforming Rehabilitation
programme in Derby and Derbyshire Youth Offending Services and to update the
Board on trends on re-offending across the City and County Youth Offending
Services.
Information and Analysis
Transforming Rehabilitation
2. Staffing
The transforming rehabilitation programme has had a significant impact on Youth
Offending Services. There is a requirement under the 1998 Crime and Disorder Act
to have Probation Officers seconded to Youth Offending Services and there are
currently 3 seconded to the County Service and 2 to the City Service. Staff seconded
to the YOS from Derbyshire Probation Service were automatically allocated to the
National Probation Service (NPS) following the split of staff between the NPS and
Community Rehabilitation Company (CRC). Over the next 12 months there are
plans for a national review of the job description of seconded Probation Officers and
this is currently being overseen by the Youth Justice Board and National Offender
Management Service (NOMS).
3. Offender Management
Young people subject to certain court orders can be transferred from the YOS to the
National Probation Service when they became 18 and these cases are now
transferred to either the CRC or NPS depending on risk level. The decision to
transfer is discretionary and may depend on length of order remaining, maturity of
the young person and likely impact of the transition on future offending. The
seconded YOS Probation Officers undertake an assessment to identify the level of
risk and hence which agency the case is transferred to. Work is currently in progress
to develop a case transfer protocol between the Youth Offending Services, NPS and
CRC regionally.
Following implementation of the Offender Rehabilitation Act adult offenders are
subject to an automatic period of 12 months supervision following release from
Page | 1
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custody. This also applies to young people who become 18 whilst serving the
custodial (i.e. first half) of their Detention and Training Order. Unlike adult offenders
these young people were previously subject to a period of post release supervision
which now consists of two elements, a period of Detention and Training Order
licence followed by a period of extended supervision. Guidance indicates that the
focus on the extended period of should be on support rather than compulsion and
compliance. Young people subject to extended supervision will be 19 years old by
the end of their supervision period and the YOS will have to consider whether to
retain these cases or seek transfer to NPS or CRC. Because of the implementation
timetable the first cases to require extended supervision will not emerge until the
summer.
4. Financial Contributions
Both services receive annual financial contributions from NPS under the Crime and
Disorder Act which have been subject to review and gradual reduction over recent
years. The Youth Justice Board are in the process of negotiating a nationally revised
formula with NOMS which should be launched over the next 12 months, however for
2015/16, both services have received confirmation that the existing contribution will
remain at the same level as it has been for this financial year.
5. Governance
Youth Offending Services have a Management Board structure to direct strategic
development and oversee operational delivery of youth justice services in their
respective areas. NPS remain a statutory partner with expectation to provide a
representative to sit on these Boards under the new reforms. This is an area for YOS
Management Boards to monitor over next 12 months.
Performance
6. Reoffending - Methodology
Reoffending by young people is a key measure of YOS performance. The indicator
takes all of the young people receiving a criminal justice outcome in a particular
period (known as the reoffending cohort) and calculates the binary rate i.e. how
many have re-offended and also the frequency rate i.e. number of offences per
offender. Not all young people in the cohort will have received a service from the
YOS e.g. young people receiving a fine or conditional discharge. The two reoffending measures are used in order to gain a broad understanding of impact.
7. Reoffending County

Page | 2
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Re-offending rates are produced by the Youth Justice Board through quarterly
reports that allow comparisons over time and against national averages. Information
is presented as follows:
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Reoffending rates after 12 months
frequency rate - Apr 12 to Mar 13
cohort (latest period)
frequency rate - Apr 11 - Mar 12
cohort
change from selected baseline
binary rate - Apr 12 to Mar 13 cohort
(latest period)
binary rate - Apr 11 - Mar 12
cohort
percentage point change from
selected baseline

Derbyshire
county

East
Midlands

Combined
city &
county

YOT
Family

England

0.83

0.95

0.89

0.89

1.08

0.72

0.86

0.77

0.87

1.02

0.11

0.09

0.12

0.02

0.06

32.6%

32.7%

32.6%

31.7%

36.0%

29.5%

31.5%

31.4%

31.6%

35.4%

3.1%

1.1%

1.2%

0.2%

0.6%

Derbyshire has reoffending rates well below the national average with a binary rate
of 32.6% and a frequency rate of 0.83. These figures do however show an
increasing rate of re-offending but should be balanced against a reducing size of the
cohort. Increasing use of Restorative Justice by the Police has led to decreasing
numbers of young people receiving a criminal justice outcome. Those young people
subject to criminal proceedings more recently tend be more persistent and serious
offenders. Derbyshire has consistently been in the top performance quartile of Youth
Offending Teams for re-offending for several years. Derbyshire YOT family are
Suffolk, Staffordshire, West Mercia, Nottinghamshire, Somerset, Essex, Cheshire
East, Doncaster and Northamptonshire.
8. Reoffending City
Reoffending rates after 12 months
frequency rate - Apr 12 to Mar 13
cohort (latest period)
frequency rate - Apr 11 - Mar 12
cohort
change from selected baseline
binary rate - Apr 12 to Mar 13 cohort
(latest period)
binary rate - Apr 11 - Mar 12
cohort
percentage point change from
selected baseline

Derby
city

East
Midlands

Combined
city &
county

YOT
Family

England

1.01

0.95

0.89

1.01

1.08

0.88

0.86

0.77

1.02

1.02

0.13

0.09

0.12

-0.01

0.06

32.7%

32.7%

32.6%

34.3%

36.0%

35.0%

31.5%

31.4%

35.9%

35.4%

-2.3%

1.1%

1.2%

-1.6%

0.6%

The above is taken from the latest Youth Justice Board Data Summary April 14 –
December 14.

Page | 4

APPENDIX A
AGENDA ITEM 11E
STRATEGIC GOVERNANCE BOARD
20 APRIL 2015

Against proven MOJ re-offending rate, the total number of children and young people
re-offending has reduced by 2.3% since the year prior which is positive. However,
the frequency of those that have re-offended has increased marginally by 0.13%.
This is possibly inevitable given that over the years the cohort of young people has
gradually reduced with better prevention services and relates to those who are
complex in need and significantly higher risk of reoffending. In addition the City also
cross reference the 2 aspects frequency and binary with gravity of reoffending ie the
seriousness of further offending and also social costs of re-offending on an annual
basis
The key area for comparison for the City is against our YOT family. These are the
designated “similar” YOTs in respect of geography and population etc. For the City
these YOTs are; Stoke-on-Trent, Plymouth, Wolverhampton, Sheffield, Sunderland,
Salford, Bolton and Hillingdon. As can be seen the City compares favourably against
the percentage number of young people re-offending against its family and is equal
in respect of the frequency of re-offending. Derby City also compares favourably
when compared nationally with exception of custody re-offending.

In order to address, the City are leading the regional Resettlement Consortium on
behalf of East Midlands with Chair of Management Board and Director of Children’s
Services as the strategic lead. This has brought £250k of national funding into the
region for next 3 years to assist both YOTs enhance their offer to those leaving
custody. The Deputy PCC, Derbyshire is designated regional PCC champion on this
board and has linked Derbyshire’s Mental Health Concordat with this agenda in
attempts to reduce future reoffending of those released from custody.
Page | 5
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9. Risks and threats
Current main risks and threats regarding youth reoffending and offender
management
For both services short to medium term risks are as follows;
•

Reducing funding locally and nationally by the Youth Justice Board together
with public sector reforms, will inevitably impact on the partnerships collective
ability to sustain respective good performance. Both services continually
review staffing, structures and seek efficiencies on an on-going basis using
performance management structures and data to target existing resources
effectively. Where initiatives exist such as the regional Resettlement
Consortium, both YOTs will ensure this funding does come to the region and
therefore able to support the rehabilitation and reduction of offending for those
coming out of custody. Both YOTs are also in process of transferring the
Junior Attendance Centre into their establishments. The proposed freedoms
and flexibilities that are now afforded us will enable re-design over next 12
months with particular focus towards reducing re-offending.

•

In relation to Transforming Rehabilitation and the smooth transition of a young
person to either the CRC or NPS it is too early yet to comment upon whether
this is successful in reducing re-offending. However it must be identified as a
risk due to the uncertainty.

•

Recent changes in pre court disposals will mean that young people may only
receive one Youth Restorative Disposal and subsequent offending results in a
youth caution, risking current First Time Entrant performance. We are seeing
an increase already in youth cautions since this was implemented in October
2014 therefore initiatives such as Neighbourhood Justice Panels, funded
through the Police Crime Commissioner Office, and on-going restorative
practice at the early intervention stage are absolutely critical and will continue
to be developed.
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Reoffending Report
Strategic Governance Board Meeting
20 April 2015

Karen Macleod
Head of Derbyshire, National Probation Service
25 March 2015
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Introduction
1. This report updates the position for Derbyshire following
implementation of the Transforming Rehabilitation agenda.

the

Update
2. We are now nine months into the Transforming Rehabilitation agenda
which separated the delivery of probation services into two distinct parts
(a National Probation Service in the public sector and a Community
Rehabilitation Company involving the private and third sector).
3. The NPS has retained the responsibility for working with victims of crime,
working with courts on assessments and enforcement of orders, working
with Multi-Agency Public Protection Arrangements and other high risk of
harm cases, in the community and in prison. MAPPA publishes an
annual report which is available nationally and other statistics are
available through the Ministry of Justice website.
4. In February 2015, we saw the implementation of the Offender
Rehabilitation Act. Offenders, who have been sentenced to more than 1
day in prison, will be released on licence followed by post sentence
supervision for a combined total of 12 months in the community. We
anticipate this will have a positive impact on reducing the ‘revolving door’
previously experienced of short custodial sentences followed by swift reoffending on release. The CRC across the county will be heavily
involved in the delivery of this work both in prisons and in the community.
Indeed, most cases will be retained within the CRC, based on recent
allocation outturns, with well over 80% of Magistrates’ Court cases being
allocated to the CRC.
5. The NPS has the responsibility of assessing and allocating all of those
post sentence cases to either the CRC or NPS, at Court. Approximately
an additional 700 cases (based on past sentencing practice) are likely to
require this ‘Through the Gate’ service in the year ahead. The Offender
Rehabilitation Act introduces the Rehabilitation Activity Requirement,
doing away with Activity Requirements and Supervision Requirements for
offences committed after 01 February 2015. Within the NPS, our staff
are getting to grips with this and working on how we respond to offences
that bridge the implementation date.
6. We have completed a substantial recruitment of Probation Officers which
will help us meet the Offender Rehabilitation Act requirements insofar as
having staff in Court to assess and allocate cases, as well as manage
cases in the community in a different way. We will continue to work with
the CRC on reducing crime to protect Derbyshire.
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Current performance
7. The effectiveness of probation practice has been subject to a longitudinal
study by the National Offender Management Service and the most recent
Community Cohort Study has been published. It is interesting to note that
offender management has the most positive result in rehabilitating
offenders and changing lives, when the offender is supported and
enabled to turn their own lives around whilst being held to account in the
community to learn new ways of behaving.
8. The Community Cohort Study found that:
• 70% of offenders who reported that they had an ‘good’ or ‘excellent’
relationship with their Offender Manager re-offended at a lower rate
Similarly, the rate of re-offending was significantly lower for those who
‘strongly agreed’ that their OM understood their needs.
9. Crime reduction results from many factors, but the most effective work is
shown by research as being that which holds the offender to account to
understand and control their behaviour and to make more positive
decisions about their lives. In order to learn what works best, the NPS
and CRC conducted a survey to obtain offender feedback.
10. In the NPS we found the following results:
• The highest percentage of offenders are aged between 30-39 years
(30%). Further age ranges are: 18-20 (6%); 21-24 years (14%); 2529 years (15%), 40-49 years (16%), 50+ (19%).
•

59% of offenders agreed/strongly agreed their social skills had
improved, 53% felt more confident because of the training/support
they received whilst on Probation, 79% felt their time on Probation
has made them less likely to offend in the future.

•

60% of offenders agreed/strongly agreed that being on Probation has
sorted out most of the problems that had made them re-offend.

•

Offenders identified they like to receive further help with housing,
employment, education, managing finances, child care and family
issues, substance misuse issues and emotional support.

11. Offender feedback surveys will be conducted twice per year, along with
regular feedback groups taking place to facilitate further learning on how
we continue to reduce crime.
12. The NPS conducts Victim Satisfaction surveys on a quarterly basis to
measure how satisfied victims feel with the level of service we provide:
the results are overwhelmingly positive.
13. It is still early days in the Transforming Rehabilitation agenda but
reducing crime remains as central to our work as ever.
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Strategic Governance Board April 2015:
Reoffending in Derbyshire
1. Context
Since the last update to the Board on 17 February 2014, the Government’s
Transforming Rehabilitation reforms have been implemented in the Probation
Service. In Derbyshire, this has created an National Probation Service (NPS)
cluster that is part of the NPS Midlands Division and a Community
Rehabilitation Company (CRC) cluster that is part of The Derbyshire,
Leicestershire, Nottinghamshire and Rutland CRC Ltd. These arrangements
came into effect on 1 June 2014 and from 1 February 2015, the Reducing
Reoffending Partnership acquired ownership of the CRC.
In respect of both recent changes and those over the next 12 months, these
relate primarily to the Offender Rehabilitation Act, which came into effect on 1
February 2015. Specifically, on 1 February 2015:
• Rehabilitation Activity Requirements (RAR) became a sentencing option
and the CRC is developing a suite of RAR interventions focussed on
pathways out of offending;
• Offenders serving imprisonment sentences of less than 12 months came
into scope for Through the Gate (TTG) services. The CRC is currently in
the process of establishing TTG teams in prisons across the CRC and this
service will be in place by 1 May 2015, in accordance with our contractual
requirements with the MoJ.
2. Method of analysis
The MoJ proven re-offending measure counts the proportion of offenders
starting a Court Order or Licence who re-offend in a 12 month period, and
compares this to the proportion expected to re-offend given their
characteristics, and then a statistical confidence test is applied to the
difference.
There are two important points to be noted in relation to the data:
• The local adult reoffending measure, which was previously reported to the
Board, is no longer produced by the MoJ.
• There is no data related to the performance of the CRC alone at this point
in time, due to the retrospective nature of the reporting periods i.e. all data
in this report relates to a time period when Probation Trusts were still in
existence and therefore includes both NPS and CRC cases.
3. Current situation
The table below shows the proven reoffending rates for 2012 calendar year
and is taken from the MoJ data published on 31/07/14 (the most recent
annual data publication using a baseline comparison).

UNCLASSIFIED
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Proportion of
offenders who reNumber of offend - Adjusted
2
offenders in to baseline (%)
(predicted rate)
cohort

Difference
between the
actual and
predicted
proportion of
offenders who
3
re-offend

Proportion of
offenders who reoffend

Number of reoffences

Number of reoffenders

Derbyshire

29.0

2,289

740

2,551

29.8

NS

Leicestershire

30.2

2,469

741

2,457

29.0

NS

Nottinghamshire
DLNR CRC
DLNR CRC (inc licencees)

33.8
31.3
31.9

3,699
8,457
10,494

1,138
2,619
3,262

3,362
8,370
10,234

35.1
31.7
32.2

NS
NS
NS

NS = Not Statistically Significant.

The table above indicates that the actual reoffending rate in Derbyshire
compares favourably with the other counties making up the CRC. It is
important to note the ‘NS’, which is the data upon which CRC’s will be
contract managed and Payment by Results will apply.
The graph below provides further context in relation to the above and is the
Early Estimate data (3 month reoffending follow up) which supports the
annual Proven reoffending statistics. It can be seen that the reoffending rate
in Derbyshire is currently on an upward trend, as is that in Leicestershire and
the CRC area as a whole.

Actual reoffending rate (%)

16.0
15.0
14.0
13.0
12.0
11.0
10.0
9.0
Apr 2013 to Mar 2014

Jan 2013 to Dec
2013

Oct 2012 to Sep
2013

Jul 2012 to Jun 2013

Nottinghamshire

Apr 2012 to Mar 2013

Jan 2012 to Dec
2012

Oct 2011 to Sep
2012

Jul 2011 to Jun 2012

Leicestershire

Apr 2011 to Mar 2012

Jan 2011 to Dec
2011

Oct 2010 to Sep
2011

Derbyshire

Jul 2010 to Jun 2011

Apr 2010 to Mar 2011

Jan 2010 to Dec
2010

Oct 2009 to Sep
2010

Jul 2009 to Jun 2010

Apr 2009 to Mar 2010

8.0

DLNR CRC

4. Current Threats
DLNR CRC is currently unable to report on reducing reoffending performance.
5. Action being taken
In the interim, we will be working with criminal justice colleagues to identify
existing measures which could provide a level of information in the interium.
Richard Angrave
Assistant Chief Executive
The DLNR CRC Ltd
UNCLASSIFIED
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REPORT OF THE CHIEF CONSTABLE
12A: ACQUISITIVE CRIME AND OFFENDER MANAGEMENT

1.

PURPOSE OF THE REPORT

1.1

This report has been requested to demonstrate to the Police and Crime
Commissioner and to the Derbyshire public how Derbyshire Constabulary is
making progress towards the strategic priority of acquisitive crime and offender
management and the police and crime plan objectives 2, 3 and 5 (strong and
effective partnership working, keeping people safe from harm, anti-social
behaviour and criminal activities and continual improvement in performance).

2.

INFORMATION AND ANALYSIS

2.1

The first table represents the numbers of acquisitive crimes recorded in
categories of crime in the last three years, and the change, year-on-year.
Table 1: Recorded acquisitive crime 2012-14
2012

2013

2014

% change
in last year

% change in
last 2 years

All stealing

26978 27848 27195

-2.3%

0.8%

Dwelling burglary

2983

2783

2899

4.2%

-2.8%

Non-dwelling burglary

4053

4829

4389

-9.1%

8.3%

Vehicle crime

4909

5319

4891

-8%

-0.4%

Theft from person

680

701

561

-20%

-17.5%

Robbery

466

574

607

5.7%

30.3%

Shoplifting

4945

5527

6207

12.3%

25.5%

Broadly, burglary in a dwelling is an offence in a residence that is actively being
used as such. Burglary non-dwelling encompasses all commercial premises,
garden sheds and residential garages that do not have a direct link to the
dwelling. Vehicle crime includes theft of motor vehicles, theft from motor
vehicles and interfering with a vehicle. Theft from person includes those
circumstances where property is stolen from about the person, but where force
is not used or threatened, a good example of this kind of crime is ‘purse-dipping’
and robbery is theft from the person where force is used or threatened.
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2.2

The following chart illustrates the positive outcome rate for each of the offence
categories in table 1.
Table 2: Positive outcome rates, acquisitive crime 2012-14
Number of positive
outcomes

Percentage positively
resolved

2012

2013

2014

2012

2013

2014

All stealing

6053

6168

6412

22.4%

22.1%

23.6%

Dwelling burglary

577

470

367

19.3%

16.9%

12.7%

Non-dwelling burglary

347

315

323

8.6%

6.5%

7.4%

Vehicle crime

463

600

474

9.4%

11.3%

9.7%

Theft from person

37

33

32

5.4%

4.7%

5.7%

Robbery

149

169

194

32.0%

29.4%

32.0%

Shoplifting

3280

3450

3855

66.3%

62.4%

62.1%

A positive outcome is where a crime has been resolved by way of charge
(including summons), police caution or restorative justice.
2.3

Long-term trends
The categorisation of crime is governed by the national crime recording
standards and the Home Office counting rules 1. The rules and standards have
changed significantly over the last ten years so detailed comparisons within
specific crime types can be hard to make. However, within that definition a
burglary in a dwelling or other place, a robbery and an attack on a motor vehicle
have remained unchanged. The following chart details the ten-year trend in
acquisitive crime in Derbyshire.
Figure 1: Long-term acquisitive crime trends, 2004-14

12000
10000
8000
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4000
2000
0

Burglary Dwelling

1

Non-dwelling

Robbery

Vehicle Crime

Shop theft

https://www.gov.uk/government/publications/counting-rules-for-recorded-crime
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2.4

Commentary
The Force is seeing a switch from more intrusive property crime, like the
burglary of a house or the theft of a motor vehicle, to less intrusive crime types
with generally corporate victims, of which shoplifting is the leading example.
Typical values in shop theft are low, but the reporting rate is also very low. A
true picture of shop theft is hard to gather, and the major retailers are reluctant,
for commercial reasons, to publish the true cost of stock loss (both from internal
and external sources).
The current main threats to the communities of Derbyshire are the declining
burglary detection rate, the incidence of high-value theft from motor vehicles and
the economic impact of retail crime.
The notable increase in robbery can, in part, be attributed to a rise in offences
connected to the drug supply market. Drug dealers are vulnerable to attack
from rivals, and the Force notes an increase in offences where a number of
individuals will force entry to occupied premises in order to steal illegal drugs or
their proceeds from dealers. Use of force and very often weapons will be used.
An offence of robbery is recorded for each person within the attacked property
therefore 5 occupants will generate 5 crimes recorded. Previously this may have
been recorded as an aggravated burglary, which would be a single crime report.
The Member of Parliament for Tottenham, Mr David Lammy, recently suggested
the police have effectively decriminalised property crime through a disinterest in
it, and a need to resource other priorities. The recommendations from this report
include:•
•
•
•
•
•
•
•

That police should work with the private sector to tackle property crime
Implement fortnightly ‘Compstat’ meetings to hold police commanders to
account for changes in crime in their area
Police should share information and databases with neighbours
The police should appoint a sergeant, two constables and three PCSOs to
each ward in the county (there are currently just over 100 safer
neighbourhood teams in Derbyshire – this would amount to 600 staff)
The police should focus on ‘what matters to the community’
Local police should work with retailers to encourage them to report all
property crime
Empower neighbourhood policing team to prevent crime and gather
intelligence
New police recruits should walk the same beat for at least a year after they
complete their training

When considering the Lammy recommendations the Force has to balance many
aspects of threat and risk. It has to deal with hidden crimes, such as sexual
exploitation of children or domestic violence, and this has required a
fundamental shift in the alignment of resources in order to protect the most
vulnerable in our societies.
However, the crime survey for England and Wales confirms beyond doubt that
personal property crime is substantially reduced. The Force does work with the
private sector to tackle crime. After an introduction by the commissioner, we are
3
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working very well with Britain’s largest retailer, Tesco, to better understand theft
from stores.
The Force will take, and will not discourage, any report of crime and takes a riskbased decision on what level of resource it allocates to a particular crime or
incident. When crime represents somewhere in the region of only 17% of
demand upon policing2 and the bulk of the other 83% represents a general
‘concern for safety’ in one way or another, it is clear that policing is not only
about crime. Where there are no reasonable lines of enquiry apparent from the
start, a decision might be made to record a crime and file it. That is a business
decision based upon limited resource and complex demand. Property crime has
not been decriminalised in Derbyshire.
There is an acknowledged weakness across all policing that data sits in silos.
However, large strides have been made in sharing intelligence about offenders
in the development of the police national database. The Force is looking to
develop its crime sharing ability with the development of a new crime recording
system which may be in partnership forces within the region.
If the Force were to staff Safer Neighbourhood Teams (SNTs) with the numbers
as suggested in the recommendations it would affect our ability to investigate
organised crime, homicide, child abuse, domestic violence, other serious crime
and deal with the day-to-day burden of incidents that are reported by the public.
The SNTs in Derbyshire solve problems on a daily basis. Finally, the demands
upon a shrinking police service mean that it is not possible to guarantee where
new officers will spend their time. The Force has chosen, because it sees
neighbourhood policing as its bedrock, to use, skilled, experienced and
knowledgeable officers in these roles.
2.5

Force-wide variations
The single largest variance of note is the rise in retail theft in the Derby area,
particularly in the east and north of Derby. The division has held discussions
with the store groups affected up to senior levels, but business decisions about
the placement of stock, which proves attractive to theft, will not be changed.
Shop theft is not just a policing problem, but a business problem also. The
pressures of business are sometimes at odds with crime reduction. Policing
resources continue to be devoted to trying to reduce the instance of shop theft in
affected communities. This includes increasingly making use of the new criminal
behaviour orders (CBOs) to deal with the most persistent offenders.
It is not
possible to make a link between acquisitive crime and new and emerging
communities or troubled families. Anecdotal evidence would suggest there are
pockets of organised criminality in the new communities that targets shops with
particular theft techniques, but the volume is not sufficient to be able to ascribe it
to a particular group or groups.

2.6

The stolen goods market
The mechanisms for the disposal of goods in the 21st century are many and
varied. The days of a traditional ‘handler’ based in a community fencing goods
stolen in different ways are somewhat a thing of the past. There are a number of
such identified persons, but their numbers are decreasing. The tactics required
to disrupt them can be intrusive, expensive and take time to develop. However,
operations have been mounted against known targets in particular areas. There

2

College of Policing Report ‘Estimating demand on the police service’ 2015
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is a very strong link between handling stolen goods and the sale and supply of
controlled substances.
2.7

Crime prevention
The prevention of crime is at the heart of what SNTs do. An example of their
good practice is Operation Forager. When a report of a burglary in a dwelling is
received, it is the SNTs responsibility to perform a ‘cocooning’ assessment and
intervention in the neighbourhood with a view to preventing more. It is vital that
once an area has been attacked, steps are taken to prevent further crimes within
that area. A wide canvass for information will be undertaken, a leaflet drop made
over a wider area still and vulnerable properties identified and their owners
contacted with an offer of crime prevention advice.
Operations have also targeted vulnerable shoppers in supermarkets. Organised
groups typically target larger retail premises and elderly shoppers who often find
their handbags have been ‘dipped’ and their purses removed. SNTs identify
trends and will hand out purse bells to vulnerable shoppers to give them an
audible indication that something is wrong.
Where crime trends are developing in an area, mobile police offices will be
deployed as a focal point for the community to obtain information and advice. In
these days of social media, the Force is very active on Twitter, with 36,000
followers on the Force account and 77 SNTs have active Twitter accounts and
between the Force and the SNTs over 50,000 messages have been tweeted to
the Derbyshire public, many of which are focused on acquisitive crime and crime
reduction.
A final example of emerging good practice in the Force is the vulnerable vehicle
scheme, which is administered and resourced by our colleagues in the Special
Constabulary. The Special Constabulary will be deployed to an area that has
seen a rise in vehicle crime and they will conduct a focussed patrol looking for
insecure vehicles. A surprisingly high percentage of all vehicle crime is
committed against insecure vehicles. Thieves do not have to try too many doors
to find one unlocked. Where a special constable identifies an insecure vehicle
they will leave a discreet pre-printed note on the vehicle drawing the owner’s
attention to it, which points out the dangers of not locking a car.

2.8

Integrated offender management (IOM)
Offender management is a partnership between the Force, the County and City
Councils, HM Prison Service, the Health Service, the housing and benefits
services, the Probation Trust and now the community rehabilitation companies.
Table 3: Integrated offender management, snapshot
Snapshot
All IOM participants
Total number of recorded acquisitive
crimes
% of recorded acquisitive crimes
committed by IOM participants
No of recorded crimes committed by IOM
participants

December
2012
505

December
2013
489

December
2014
526

26978

27848

27195

3.6%

3.5%

4.0%

971

974

1088
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There are a range of criteria for admission to the IOM scheme. All priority prolific
offenders are enrolled on the scheme. Other locally determined offenders,
assessed against a risk matrix, who are likely to commit serious acquisitive
crime (burglary and similar level offences) or serious violent crime can be
admitted to the scheme. Adult prisoners who have been sentenced to less than
12 months, but who are at high risk of re-offending can be considered, as can
any convicted offender who is identified as being a member of an organised
crime group.
The Force devotes a project manager to the scheme, as well as 6 police
constables and an intelligence officer. The prison service commits a senior
prison officer. Three senior probation officers are allocated to the scheme and
each of the other partners allocates staff on a demand-led basis to aspects of
the scheme without a full time commitment.
It must be borne in mind that IOM participants are thought to be at the very
highest risk of reoffending. That said, the arrest rate over a year for IOM
participants (ie each IOM member that is arrested at least once) in 2014 was
58%, that is a rise of 4% from 2013. Put another way, 42% of IOM participants
were not arrested at any time in the year ended July 2014. It is not possible to
say with certainty what the offending rate would be if they were not managed
under IOM as there is no directly comparable cohort to measure against.
The changes to the probation framework through the transforming rehabilitation
programme will undoubtedly bring challenges as the new schemes become live.
The new community rehabilitation companies have an opportunity to bring new
ideas and fresh thinking to offender management. The Force has had a strong
relationship with the probation trust, but is always keen to see new approaches
and new ideas and looks forward to working with colleagues old and new under
the new regime. The Force will continue to be open to ideas and to exploit the
strengths of partners.
An interesting and welcome development is the ‘Through the Gate’ scheme.
This brings additional supervision to those offenders who have received
sentences of less than 12 months’ imprisonment. This may include a number
from the integrated offender management cohort, and that will have a resource
implication for the Force. The full scheme goes fully live with all local prisons on
1 May 2015. It will not be clear for some months how this has impacted upon
police and IOM resources.
The Force, in partnership with the local community safety partnership and the
probation trust has conducted a year-long trial of a worn GPS tracking system
that the highest risk offenders are invited to wear in return for a less onerous
monitoring regime. This represented an investment of £30,000 for the
deployment of 12 devices over twelve months. Fourteen different offenders wore
the devices over the twelve month period. The results are mixed and a
conclusive benefit cannot be drawn from the relatively small sample size. The
cost of the devices is prohibitive, and it is unlikely to be continued.
3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS
6
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All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM

HIGH
X

X
X
X
X
X
X
X

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE AND TREASURER

NO: 14A FINANCE BRIEFING – PERIOD 11

1.

PURPOSE OF THE REPORT

1.1

This report provides an overview of the financial position for the Force as a
whole as a period 11 – end of February 2015.

2.

INFORMATION AND ANALYSIS

2.1

The document provides information on both the revenue and capital budgets
as well as Treasury Management.

2.2

There has been little further change in the projected under-spend this month
compared to last month.

2.3

At this stage some £3m has already been added to reserves to cushion future
budget gaps and provide resources to invest for the future. A detailed
exercise will be carried out over the next month to look at the remaining
under-spent budgets to assess what resources need to be carried forward to
meet current commitments.

2.4

The Briefing also highlights progress against other business areas including
Estates Management and Information Services.

3.

RECOMMENDATIONS

i.

That the Commissioner notes the current financial position of the Derbyshire
Police as set out in the Finance Briefing Document.

4.

IMPLICATIONS

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

LOW
X
X
X

MEDIUM

HIGH

X
X
X
X
X
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Contact details
in the event
of enquiries

Name: Chief Superintendent Sunita Gamblin
External telephone number: 01773 572020
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Finance Briefing (Period 11)
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Executive Summary
Finance

Budget Projection
Collaboration
Treasury Management
Capital Programme committed
Reserves (projected)

Last Month (January)

This Month (February)

£2.398m (under-spend)*
£0.145m (under-spend)
0.50%
59%
£39.9m

£2.417m (under-spend)*
£0.145m (under-spend)
0.50%
66%
£39.9m

*the figures take into account £3m set aside for reserves at the revised estimates stage, of which some £2.4m
has been added into general reserves, while the remainder is expected to be carried forward.

There has been little movement in the projected under-spend since the last period. Capital Programme
Commitments have increased with the procurement of body worn video equipment.
Estates
Schemes in Preparation
Schemes Out for Tender
Schemes Commenced
Schemes Underway
Schemes Completed

This Month (January)
3
1

This Mont(February)
3
1

1

1

The main project underway currently is for the enabling works at headquarters to pave the way for the
new joint headquarters building. This is progressing well to plan and without incident. Tenders for the
New Headquarters will be considered in mid April, with an anticipated start on site in July. Elsewhere
plans are being developed for a new joint firearms and training facility with the Fire Service.
IS


The migration of IDENT1 fingerprint devices has been successfully completed in March as planned.



The Electronic Picture Image Capture System (EPICS) has been successfully migrated to Nottingham as part
of the Forensics move.



The Body Worn Video (BWV) project has been able to claim all funds as per Home Office Innovation fund
requirements. We now have legal ownership of all kit.



Integrated Communications Control System (ICCS) project has been progressing against plan. The Site
Acceptance Testing has been completed in Derby (back-up site).



The approach to the Public Sector Network (PSN) procurement has been agreed in the regional and signed
off with the Executive team and OPCC.



The virtual machine software (VMware) has been upgraded to v5.5 which allows newer Microsoft operating
system to be run. This enables PSN compliance and leverages our strategic investment in virtualisation
technology.
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Overall Financial Performance
Overall Financial Performance
Office of the PCC
PCC Budgets
Derbyshire Constabulary
Budget Requirement For The Year
Operational Priority Reserves
Central and Precept Funding For The Year

Precept Original
Budget
£000
2,484
1,912
161,496
165,892
( 1,183)
164,709

Revised
Budget
£000
2,814
4,107
157,788
164,709
164,709

Current
Expected YearBudget
end Projection Variance
£000
£000
£000
2,814
2,258
( 556)
4,164
3,996
( 168)
157,732
156,038
( 1,693)
164,709
162,292
( 2,417)
164,709
162,292
( 2,417)

Key Variances
Anticipated Savings
Police Officer Overtime
Police Staff Pay
Premises Costs
Remote Storage Facility
Specialist Cleaning
Utilities
Various
Transport Costs
Commissioning / Decommissioning
Fuel
Travel
Various
Supplies & Services and Agency Costs
Equipment
Firearms
Interpreters
IS Costs
Various
Agency
Income
Local Authority - Contributions
Proceeds of Crime Income
Mast Rent
Football
Seatbelt Course Income
Various
Government Grants - PFI
Regional Units
Regional & National Operations
Grants & Partnerships
Partnership Analysts Posts
Safer Derbyshire Partnership
C Division Partnerships
Various
Office of the PCC
TOTAL

£000
Additional Spending
( 217) Police Officer Salaries
( 361)
Other Employee Expenses
( 44)
( 41)
( 35)
( 60)

£000
62
16

Bio Mass Boiler - offset by grant
Fire Precaution, Alarms & Extinguishers

83
33

Supplies & Services and Agency Costs
PFI Consultants Fees
Photocopiers
Uniform

216
46
50

( 51)
( 82)
( 121)
( 6)
( 141)
( 29)
( 75)
( 157)
( 154)
( 77)
( 52)
( 38)
( 77)
( 55)
( 27)
( 32)
( 103)
( 145)
( 61)

Income
Firearms Licences
Interest Receipts

( 36)
( 43)
( 59)
( 38)
( 556)
( 2,973) TOTAL
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Collaboration
Collaboration

Original
Budget
£000

Cash Contributions
Officers in Kind Contributions
Non-shared Contributions - E M Major Crime Unit
Non-shared Contributions - Contrib to Software Maint
TOTAL

5,794
1,956
2,039
19
9,808

Revised
Budget
£000

Projected Variance
Out-turn
£000
£000

5,614
1,873
2,027
15
9,529

5,526
1,869
1,974
15
9,384

( 88)
( 4)
( 53)
( 145)

Treasury Management

PWLB & Transferred Debt
PFI Liabilities
Total Borrowing

Previous
Year
£m
7.103
13.466
20.569

Original
Revised This Month Last Month
Budget
Budget £m
£m
£m
£m
6.557
6.686
6.737
6.557
12.683
12.683
12.814
12.879
19.240
19.240
19.500
19.616

Total Average Investments
Total Investment Income

51.37
(0.279)

50.00
(0.280)

50.00
(0.260)

49.10
(0.245)

49.68
(0.237)

Average Interest Earned
Average LIBID Rate
Base Rate

0.54%
0.34%
0.50%

0.54%

0.51%

0.50%

0.50%

0.50%
0.35%
0.50%

0.50%
0.35%
0.50%

It is estimated that total investment income by the end of the year will be £250k. This reflects
the generally low current investment rates. The equivalent rate we were earning at the same
time last year was 0.54% compared to 0.50% this year.
The average investments at the same time last year was £52.1m compared to £49.1m this
year. Latest projections are not expecting an increase in interest rates until next financial year.
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Capital Programme
Buildings Equipment
& vehicles
£m
Actual to 28 February 2015
Commitments & Contracts to be paid
Total to 28 Februay 2015

£m

IT

Invest to
Save

£m

£m

EMCTIU

£m

Total

£m

822
141
963

1259
307
1,566

1589
1192
2,781

60
117
177

71
119
190

3,801
1,876
5,677

Revised Capital Programme

2,110

1,530

4,576

201

206

8,623

Budget remaining

1,147

-36

1,795

24

16

2,946

Buildings
The budget remaining is mainly on the Joint Police & Fire HQ, payment of the enabling works
will commence in March, these will be paid through the LLP.
Equipment & Vehicles
Spend to date includes orders (commitments) placed for vehicles which will not be delivered
until the new financial year.
IT and Invest to Save
Budget remaining includes £655k for Regional Innovation Bids as at 28 February £266k had
been spent. Some of the IS schemes have been delayed until the next financial year. Also
spend to the end of March will be dependent on order (commitments) that have been made
being delivered or services supplied by the 31st of March.
The actual outturn may be lower than £5.677m if goods/services are not delivered by the 31st
March.
Reserves
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Detailed Budget Analysis

Annex A
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Precept
Original
Budget
£000
16,586

Revised
Budget
£000
16,397

Current
Budget
£000
16,405

Expected
Year-end
Projection
£000
15,517

Operational Support

16,861

16,470

16,431

16,502

Corporate Services

5,797

5,801

5,857

5,564

( 293)

Finance & Business Services

13,280

13,139

13,139

12,578

( 561)

Force

99,893

100,559

100,534

100,489

( 45)

9,808

9,529

9,529

9,384

( 145)

2,484
164,709

2,814
164,709

2,814
164,709

2,258

( 556)
( 2,417)

Derbyshire Police
Crime & Territorial Policing

EMSOU
Office of the PCC
TOTAL

Original
Budget

Subjective Analysis

Revised
Budget

Current
Budget

p 162,292
Year-end
Projection

Variance
£000
( 888)
71

Variance

£000
94,626

£000
93,471

£000
93,471

£000
93,316

£000
( 155)

36,112

35,283

35,284

34,922

( 362)

526

469

469

485

Premises

8,510

8,282

8,282

8,216

( 66)

Transport

3,734

3,739

3,743

3,482

( 261)

15,839

15,417

15,426

15,106

( 320)

9,808

9,529

9,529

9,384

( 145)

0

0

0

0

24

97

97

36

BCU Funds

319

357

357

358

Partnerships & Other Grants

750

752

808

633

( 1,913)

402

332

332

-

2,484

2,814

2,814

2,258

( 556)

( 6,110)
164,709

( 5,903)
164,709

( 5,903)
164,709

( 6,236)
162,292

( 333)
( 2,417)

Police Officers & Pensions
Police Staff
Other Indirect Officer/Staff Costs

Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges
Regional Units
Secondments
Contribution to National Policing

Contribution to/(from) Reserves
Office of the PCC
Income
TOTAL
( ) Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required
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Detailed Capital Analysis

Scheme

Annex A

Total Original
Budget

Total Revised
Budget

£000

£000

Expenditure
Building Work/Land
IS/Communications
Regional Innovation Fund Bids
Invest to Save Schemes
Vehicles
Equipment
EMCTIU
TOTAL
Regional Projects
(to be recharged)
TOTAL

Actual,
Commitments
& Contracts to
be paid
£000

Budget
Remaining

Spend

£000

%

2,748
4,988
0
186
1,150
290
0
9,362

2,110
3,921
655
201
1,471
59
206
8,623
0

963
2,515
266
177
1,534
32
190
5,677
0

1,147
1,406
389
24
-63
27
16
2,946
-

9,362

8,623

5,677

2,946

46%
64%
41%
88%
104%
54%
92%
66%

Properties Sold
The original 2014/15 budget for assets to be sold was £763k, this has been revised to £445k to reflect
actual sales in 2014/15.

Reserves
Balances at
31/03/14
£000
GENERAL RESERVES
EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding
Contribution to Capital
Helicopter
Carry-forwards
PCC Grants & Commissioning Reserve
Pensions
Invest To Save
Moving Forward / PBB
Non-useable:PFI - Ilkeston
PFI - Derby
Helicopter Debt Charges
Insurance

Projected
Movements
2014/15

Transfers
Between
Reserves

£000

£000

Projected
Contributions
to Capital
2014/15
£000

3,300

1,325
21,343
4,186
50
3,868
1,166
500
382
0
32,820

Estimated
Balances at
31/03/15
£000
3,300

50
( 2,501)
( 50)
( 1,001)
( 250)
( 382)
1,903
652

-

( 2,883)

1,325
21,393
1,685
0
2,867
916
500
0
1,903
30,589

1,248
4,043
0
990
6,281

( 37)
( 218)
5
( 250)

-

TOTAL EARMARKED RESERVES

39,101

402

-

( 2,883)

36,620

TOTAL RESERVES

42,401

402

-

( 2,883)

39,920
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-

1,211
3,825
0
995
6,031
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STRATEGIC GOVERNANCE BOARD
20 APRIL 2015
REPORT OF THE CHIEF EXECUTIVE
15A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC
GOVERNANCE BOARD

1.

PURPOSE OF THE REPORT

1.1

This report is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Governance
Board agenda.

2.

INFORMATION AND ANALYSIS

2.1

The Meetings and General Protocols policy requires that any decision taken
by the Commissioner between Strategic Governance Board meetings are
reported to the next Board Meeting.

2.2

A record of all decisions made are published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public

information

at

http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.

The non-confidential reports that

informed the decisions made are attached to this report for information.
2.3

The following Decisions have been made by the Commissioner:

Report Title

Decision
No.

Date Signed

17/15

31 March
2015

18/15

25 March
2015

Report
attached

Empowering Communities inclusion
and Neighbourhood management
system (E-CINS) – Single tender

Appendix A

approval and funding for 2015/16/17
Laser speed detection devices –
Single tender waiver request

1

Appendix B

AGENDA ITEM 15A
STRATEGIC GOVERNANCE BOARD
20 APRIL 2015

Report Title

Decision
No.

Date Signed

19/15

26 March
2015

20/15

31 March
2015

Insurance renewals 2015

Procurement of restorative justice
services for Derbyshire

Report
attached
Not suitable for
publication –
information
related to
business and
commercial
affairs
Appendix C

3.

RECOMMENDATION

3.1

That the Decisions referenced 17-20/15 are noted as being published
documents contained within the Commissioner’s decision log which can be
accessed on the Derbyshire Police and Crime Commissioner website.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW

Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

√

Legal
√

Personnel
Contact details Name: David Peet
in the event

External telephone number: 03001226007
2
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of enquiries

Email: david.peet.16406@derbyshire.pnn.police.uk

Background papers/attachments:
Appendix A – Empowering Communities inclusion and Neighbourhood management
system (E-CINS) – Single tender approval and funding for 2015/16/17
Appendix B – Laser speed detection devices – Single tender waiver request
Appendix C – Procurement of restorative justice services for Derbyshire

3
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DECISION NOTICE
31 MARCH 2015
REPORT TO THE POLICE AND CRIME COMMISSIONER

EMPOWERING COMMUNITIES INCLUSION AND NEIGHBOURHOOD
MANAGEMENT SYSTEM (E-CINS) – SINGLE TENDER APPROVAL AND
FUNDING FOR 2015/16/17.

1.

PURPOSE OF THE REPORT

1.1

To seek approval for 2 year funding for E-CINS being provided by the
Commissioner rather than the Constabulary with a view to including funding in
the Commissioner’s base budget thereafter

1.2

To seek approval for a single tender commissioning route to continue with the
roll out and use of the E-CINS Management System for the financial year
2015/16 and 2016/17.

2.

INFORMATION AND ANALYSIS

2.1

Several tragic cases of Anti-Social Behaviour (ASB) involving vulnerable and
repeat victims highlighted nationally a number of weaknesses in the local
partnership response to ASB.

2.2

Derbyshire’s ASB Victims First project was established with two key aspects:-

2.3

•

ASB Risk Assessment Matrix (RAM) – a tool enabling agencies to identify
those most vulnerable within communities,

•

E-CINS - a secure, multi-agency, web based case management IT system
to help share information and effectively manage ASB cases for both
victims and perpetrators.

E-CINS is a proprietary product used to manage medium and high risk ASB
cases and there is scope for the system to be used for other areas of
partnership work i.e. Integrated Offender Management (IOM), Troubled
Families, without any additional financial cost. However, once the system has
been rolled out across the county and a full evaluation of the system has been
carried out, further developments in other areas will not proceed.

1
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2.4

The first two years of the project has been funded by Derbyshire Constabulary
which had been previously agreed until full roll out of the programme is
achieved. The remaining two districts within the county (High Peak and
Derbyshire Dales) are expected to go live during March 2015. For each
District that uses the system there is an annual subscription fee of £6,209.
The company providing the product have offered to maintain reduced prices
for a 2 year contract.

2.5

The Police and Crime Commissioner, in recognising the value and
contribution to partnership working that a shared system offers, has agreed to
fund the two year contract. Funding will be from the Community Safety Fund
budget. Ongoing funding will be considered after the evaluation scheduled for
mid-2015 has reported.

3.

RECOMMENDATIONS

3.1

Approve the single tender approval request for a two year contract for the
purchase of the E-CINS case management system at a total value of
£107,801 to be funded by the Commissioner from his Community Safety Fund
budget.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

MEDIUM
X

HIGH

X
X
X
X
X
X
X

Name: Lorraine Worthington-Allen
Internal telephone number: 67191
Email address: lorraine.worthington-allen@emscu.pnn.police.uk
Name: T/Superintendent Michelle Shooter
Telephone number: 0300 122 5437
2
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Email address: michelle.shooter.2252@derbyshire.pnn.police.uk
Name Helen Boffy
Telephone number: 0300 122 6005
Email address: helen.boffy.4808@derbyshire.pnn.police.uk
BACKGROUND PAPERS: SINGLE TENDER WAIVER REQUEST
ATTACHMENTS:

3
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DECISION REPORT
25 MARCH 2015
REPORT TO THE POLICE AND CRIME COMMISSIONER

LASER SPEED DETECTION DEVICES – SINGLE TENDER WAIVER REQUEST

1.

PURPOSE OF THE REPORT

1.1

To seek approval for the single tender approval request to purchase ten (10)
SL700 Speed Detection Devices.

2.

INFORMATION AND ANALYSIS

2.1

The devices will allow Derbyshire Police to increase the amount of time spent
on speed education/enforcement across the county and provide the
opportunity to conduct speed operations on a wider selection of routes based
on collision risk. This additional activity should reduce accidents and lessen
the severity of injuries by influencing driver behaviour.

2.2

The new equipment being requested would also allow police officers to
enforce on more routes in direct response to community concerns about
speed on local roads, thereby helping the Road Safety Partnership to show
that it is listening to the community.

2.3

This evidential standard speed detection equipment will be issued to those
local police section areas currently lacking any equipment to conduct speed
enforcement with. The project will be overseen by the Head of Roads
Policing, Derbyshire Police and administered day to day by CREST. CREST
will provide training for officers, monitors offences detected & time spent on
enforcement work and will also oversee the role out and regular checks of the
equipment.

2.4

The equipment will primarily be used to enforce on ‘priority routes’ allocated to
local section officers as part of the Partnership’s new Top 100 Priority routes
approach. Without the equipment, the Force and Partnership will not be able

1
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to deliver on the commitment it has given to communities. This will be an
ongoing project whilst ever speed remains a road safety priority.
2.5

Enforcement by the local police sections will supplement the enforcement
work already undertaken by CREST and Roads Policing officer.

2.6

The equipment is required asap as the Priority Routes were launched 1st
October and to date, some sections do not have the ability to enforce on their
allocated routes.

2.7

The single tender is requested as the force state that this equipment is of the
required quality and meets its service/calibration turnaround requirements.
The approval is for the purchase of 10 additional laser speed detection
devices including 3 years maintenance and warranty at a cost of £25,400.
The delegated limit for single tenders is £25,000.

3.

RECOMMENDATIONS

Approve the single tender approval request for the total value of £25,400 and
including 3 years maintenance & warranty.
4.

IMPLICATIONS –

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

2
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LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

Name: Lorraine Worthington-Allen
Internal telephone number: 67191
Contact details

Email address: lorraine.worthington-

in the event

allen@emscu.pnn.police.uk

of enquiries

Name: Tracy Lewis
Internal Telephone number: 750 2010
Email address: tracy.lewis.2010@derbyshire.pnn.police.uk

BACKGROUND PAPERS: SINGLE TENDER WAIVER REQUEST
ATTACHMENTS: NONE
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DECISION REPORT
31ST MARCH 2015
REPORT OF THE TREASURER

PROCUREMENT OF RESTORATIVE JUSTICE SERVICES FOR DERBYSHIRE

1.

PURPOSE OF THE REPORT

1.1

To report on the outcome of the procurement process for a Victim led
Restorative Justice Service (RJ) for Derbyshire

1.2

To seek support from partners on the implementation and ongoing delivery of
this service to agree the operational and policy arrangements required

2.

INFORMATION AND ANALYSIS

2.1

The Commissioner was allocated grant funding from the Ministry of Justice for
2015/16 to commission Victim led Restorative Justice services to provide
victims with a means to be heard, have a say in the resolution of offences and
provide a means of closure to cope and recover from the aftermath of the
crime. It would also enable offenders to face the consequences of their crime,
understand the impact it has had on victims with the aim of reducing
reoffending, and to enable their own rehabilitation (MoJ 2012) 1.

2.2

To support this work, the Police and Crime Commissioner (PCC) established
an RJ Project Board chaired by Hardyal Dhindsa, Deputy Police and Crime
Commissioner with membership from Derbyshire Constabulary, Derbyshire
County and Derby City Youth Offending Teams, National Probation Service,
HMCTs and the IAG.

1

Ministry of Justice (2012) Restorative Justice Action Plan for the Criminal Justice System: Crown Copyright

1
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2.3

The remit of the RJ Project Board was to draft and consult upon a service
specification. This took account of national guidance, the Criminal Justice
Joint Inspectorate (CJJI) Report 2 ‘, the local police arrangements in terms of
Community Remedy and the work of the Youth Offending services in relation
to Neighbourhood Panels. The specification was also reviewed and supported
by the Ministry of Justice lead for RJ and had a value of £150,000 per year

2.4

The specification was developed in the knowledge that a three month
implementation would be needed and with the expectation of a fully operating
service from 1st July 2015. The contract period would be for 3 years.

2.5

Throughout the procurement stage, the Project Board informed the evaluation
and presentation stages, and identified a preferred provider, where following a
‘cooling off’ period, the Commissioner agreed to award the contract to Remedi
on Friday 27th March 2015

2.6

It was further agreed that the Project Board members would continue to assist
the Commissioner and inform the strategy and monitoring of the RJ contract
throughout the implementation and ongoing delivery of service.

3.

RECOMMENDATIONS

i.

For the Commissioner to award the contract to Remedi as the new provider of
Restorative Justice Services for Derbyshire

ii.

The Commissioner to request continued support from partners in the
implementation and ongoing delivery of RJ services by Remedi in Derbyshire

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
2

The Criminal Justice Joint Inspectorate (CJJI) Report (September 2012) ‘Facing up to Offending: Use of
restorative justice in the criminal justice system’
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HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details
in the event
of enquiries

MEDIUM

HIGH

Name: Mary Bosworth
External telephone number: 0300 122 6013
Email address:
mary.bosworth.16431@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

The Service Specification (available on request and through Bluelight)

ATTACHMENTS
1. None
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