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APOLOGIES FOR ABSENCE
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DECLARATIONS OF INTEREST (IF ANY)

3A

ANNOUNCEMENTS FROM THE COMMISSIONER

3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE

4A

MINUTES/DIGEST OF DECISIONS
Meeting held on 22 January 2018
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MINUTES/DIGEST OF DECISIONS
Meeting of the Joint Audit Risk Assurance Committee
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5
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6

FORWARD PLAN
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Reports of the Chief Executive
7A
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8A
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10A
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12C
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12D
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12E

Health & Safety Update
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13A

None

Joint Reports of the Chief Finance Officer/ Chief Constable
14A

15A

Finance Briefing
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NUMBER
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Governance Board
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in Conference Room 3, Force Headquarters
22 JANUARY 2018
_________________
In attendance:
Office of the Police and Crime Commissioner: PCC Dhindsa, DPCC Gillott, Mr D Peet, Mr A Dale, Mrs E Kelly, Ms D Rimell
Constabulary: CC P Goodman, DCC Knighton, ACC B McWilliam and Mr T Neaves
Agenda
No.

Item

Decision (including
Dec No.)/ Action

Ask the SGB
A number of questions had been submitted prior to the meeting. A note of the full questions and the responses can be found in the ‘Ask
the SGB’ section of the Commissioner’s website can be accessed by following this link: http://www.derbyshire-pcc.gov.uk/News-andEvents-Meetings/Meeting-Information/Ask-SGB.aspx.

1.

APOLOGIES
ACC Haward who was attending a Strategic Firearms Command Course

2.

DECLARATIONS OF INTEREST
No declarations of interest were received.

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
As this was the first meeting of the Board in 2018 the Commissioner one and all a very happy
New Year.
A successful recruitment process to appoint three members to the Joint Audit Risk Assurance
Committee had taken place and three members will be appointed, subject to vetting checks. The
successful candidates will be announced in due course.
1
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The Commissioner was pleased to announce that, for the third year running, the OPCC had won
the transparency award from CoPaCC, The Chief Executive, Bernard Rix will visit Derbyshire and
present the award. The Commissioner thanked all staff within the Office of the Police and Crime
Commissioner for ensuring that the office remains open and transparent.
3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
The Chief Constable announced that Deputy Chief Constable for the East Midlands Special
Operations Unit, Martin Bates had announced his retirement and a recruitment process to replace
the DCC would soon be underway. The Chief Constable thanked DCC Bates for his work as
ACC for Derbyshire and for the fantastic work he has achieved both regionally and nationally as
DCC. He was wished all the very best for the future. The Commissioner supported the comments
made and thanked DCC Bates for all his work.
The Chief Constable was sad to announce the untimely death of Paul Broadbent a former ACC
for Nottinghamshire Police and Chief Executive for Gangmasters. The Chief Constable extended
his deepest sympathy to family and friends which was echoed by the Commissioner.

4A

MINUTES/ DIGEST OF DECISIONS
The minutes were noted.

4B

MINUTES OF THE JOINT AUDIT RISK ASSURANCE COMMITTEE
The minutes were noted

5.

REVIEW OF ACTIONS
Noting the action arising from the meeting of the Board in September (Routing for Victims), Mr
Dale provided a verbal update, explaining that an IT solution is being sought which will more
effectively refer victims to the appropriate services needed. The Commissioner was pleased to
note the update and requested that a final report, highlighting the conclusions of this work should
be presented to the Board in due course.
The Review of Actions was noted.

6.

FORWARD PLAN
The Forward Plan was noted.
2

To present a final
report to the Board in
due course.

AGENDA ITEM 4A
STRATEGIC GOVERNANCE BOARD
19 MARCH 2018

7A

GOVERNANCE BOARD MEETINGS
Mr Peet presented the report following the initial report presented to the Board in November. This
report highlighted that the focus of the meetings will move from being a decision making Board to
an Assurance Board gaining an update on progress towards the delivery of each of the Police and
Crime Plan objectives. The name of the Board will be changed to reflect the change in focus and
the suggested title for the meeting is the Strategic Priorities Assurance Board or SPA Board.
To encourage public attendance at these meetings, from 1 April onwards all meetings will take
place in the evening, commencing at 18:30 to be held at Police HQ.
The draft agenda for the new SPA Board and the meeting dates for 2018/19 were contained at
appendices A and B respectively. An error was noted in Appendix B – under the meeting for 25
June it states that the accounts need to be reported by end of June – this should read end of May
(due to accounting changes for 2018).
The Commissioner was content to agree the recommendations and he hoped that the change in
meeting time would encourage public attendance. The Commissioner was keen also to advise
that despite the change in focus, the OPCC will continue to be open and transparent around
decision making.
RESOLVED:
• To accept the new name, format and dates for the Strategic Priority Assurance Board.

8A

POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANT AWARDS – ROUND 2
LARGE GRANTS
Mr Dale presented the report which required the approval to award 8 large grants in the second
round of the Commissioner’s Community Action Large Grant Scheme.
An error, running through the report was noted, as it should read 8 large grants and NOT 9. In
addition at para 1.2 it should read “in 2017-18” and NOT 2016-17.
The report highlighted as detailed at para 1.8 that the second round of applications opened on 1
3
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October 2017 and closed on 30 November 2017, in total 32 applications were received valued at
£600,000. Mr Dale advised that the standard of applications was very good.
The 8 grants to be awarded were detailed in Table 1, all of which met the PCC’s crime plan
objectives and offer value for money. The projects awarded will receive funding for a 12 month
period.
RESOLVED:
•
The Commissioner’s Community Action Grant awards to the 9 organisations at the values
listed in Table 1 of the report, totalling £192,635.00 was approved.
8B

POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANT AWARDS SMALL
GRANTS – ROUND FOUR
Mr Dale presented to the report which required approval to award 2 small grants in the fourth
round of the Commissioner’s Community Action Small Grant Scheme.
An error was noted at para 1.2 which should read “in 2017-2018”and NOT 2016-2017.
The report highlighted, as detailed at para 1.8 that the fourth round of applications closed on 1
November 2017. In total 5 applications had been received valued at £11,500.00. Mr Dale stated
that further work needs to be undertaken to stimulate interest in applying for a small grant.
The 2 grants to be awarded were detailed in Table 1, all of which met the PCC’s crime plan
objectives and offer value for money. The projects awarded will receive funding for a 12 month
period.
RESOLVED:
• The Commissioner’s Community Action Grant awards to the 2 organisations at the values
listed in Table 1 of the report, totalling £4,500.00 was approved.

10A

CAPITAL PROGRAMME 2018/22
Mr Neaves presented the report which set out the capital programme for Derbyshire Constabulary
for 2018/22, Capital Programme attached at Appendix A to the report.
4
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As detailed within the report there are a number of core capital spending requirements including;
Replacing police vehicles
Maintaining vehicles
Ensuring IT system are supported
Replacing key items of equipment
In addition to the ongoing capital commitments, several projects are either underway or need to
be progressed over the next four years as detailed at para 2.4 – 2.11 of the report.
Mr Neaves highlighted that during the recent period of austerity the Government has cut
resources for capital projects therefore investment in the Capital Programme will be met through
the inclusion of a permanent contribution to capital expenditure from within the revenue budget
and there will be a need to borrow at low rates of interest.
As Monitoring Officer, Mr Dale added that he was confident that the figures align to the plans in
place. He noted that there was a considerable contribution from the Revenue Budget and
borrowing will be significant but not negative. Overall he added that the plan shows ambition to
move forward and he had no hesitation in recommending the Capital Programme and the
associated funding as set out in Appendix A.
The Commissioner was content to approve the recommendations.
RESOLVED:
• The Capital Programme for 2018/22 and associated funding as set out in Appendix A.
10B

REVENUE BUDGET AND PRECEPT REPORT 2018/2019
The report provided details of the local government finance settlement for 2018/19, summarised
the proposed revenue budget and provided detail on the level of precept to be notified to the
Police and Crime Panel for 2018/19 for consideration.
Mr Neaves set the context to the budget by highlighting that since 2010 the budget has been
pressured by a prolonged period of austerity which has seen cuts to the grant by £25m equivalent
to £40m in real terms. He added that Derbyshire are not one of the best funded Forces and
indeed, neighbouring forces have greater funding per head, despite this Derbyshire have
5
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maintained sound finances.
Mr Neaves advised that the funding settlement has improved the position and will provide
flexibility to plan for the future.
The plans mean that the budget will be balanced for the next four years up to 2021/22, however, it
was noted that the increase of £12.00 or 6.6% on a Band D Property means that the budget has
increased by 2.6% overall which is in line with inflation.
The Chief Constable encouraged the Commissioner to consider the increase and highlighted that
a briefing for the Commissioner demonstrating the need for the increase could be shared with the
public in due course.
The Chief Constable highlighted that Derbyshire are one of the top performing Police Forces
which is recognised by the HMIC who grade Derbyshire as a ‘good’ or ‘outstanding’ Force which
has been achieved through effective governance and strong leadership, but there is now a need
to continue to modernise and an increase in the precept would enable;
An increase in establishment (25 posts funded from the precept and 25 funded through increased
efficiency measures). Additional Police Officers will be in response to area of risk and threat
faced by the Force:
Child Abuse and Child Sexual Exploitation – Much work needs to be undertaken locally and
nationally, therefore investment is needed to increase capability.
Domestic Abuse and Domestic Violence – It is acknowledged that there is still a reluctance for
victims to come forward therefore investment is needed in this area.
Sexual Violence – As confidence to report has increased, this area has become overstretched,
therefore investment is needed to strengthen this area.
Modern Day Slavery and Organised Immigration Crime – the Force have worked proactively to
uncover many examples of this crime, investment is therefore needed to appropriately resource
this area.
6
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Cyber Crime and Cyber Enabled Crime - Derbyshire lead in this area nationally and much has
already been invested but his needs to continue as it remains a key area of risk.
Serious and Organised Crime – this will be an investment to protect communities in the long term
The Chief Constable continued by highlighting that there has been an increase in calls for service
resulting in an increase in the number of incidents which places greater demand on the Control
Room, therefore investment is needed to strengthen this.
Finally, the Chief Constable would like to invest to modernise the Force by providing an Estate
that is fit for purpose, to ensure a digital revolution and to ensure strong leadership which will
enable and empower staff.
Mr Dale added that the proposals broadly support the Police and Crime plan objectives and he
highlighted section 2 of the report which provides the key messages in an easy to read format.
Mr Dale drew attention to the fourth bullet of para 2.6 which highlighted an increase in funding for
the Commissioner’s Office to resource the additional demands due to a change in responsibility
regarding police complaints, an enhanced public engagement strategy, collaboration with partners
including Fire and developing how he commissions services.
Section 25 of the Local Government Act 2003 requires the Commissioner’s Chief Financial Officer
to provide the Commissioner with assurance on the robustness of the estimates made for
purposes of budget calculations the adequacy of reserves, which was provided by Mr Dale,
detailed at para 14, Appendix A.
Finally the Commissioner concluded by adding that much effort had been made to lobby the
government to reverse the tide of cuts in funding. The Government have accepted the arguments
made however, it was disappointing that they have not funded through a Home Office Grant
instead the onus has been placed on Police and Crime Commissioners to consider raising funds
through local taxation. He continued by stating that if he does not fund through an increase in
precept then the budget would be on a downward trend instead of a balanced budget.

7
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The Commissioner continued by stating that he consulted with the public, detailed at para 2.3 of
the report and 71.6% of all respondents supported a precept increase of £12 or more. The
Commissioner welcomed and valued the public response and committed to continue to campaign
the Government for funding from the Home Office Policing Grant.
The Commissioner welcomed the proposals to reverse cuts and to support and strengthen the
areas of risk and threat.
The Commissioner concluded by stating that the increase for the PCCs Office of £0.1m is actually
0.06% of the entire police budget and this will allow him to effectively discharge the additional
responsibilities placed upon Police and Crime Commissioners as well as appointing a Policy and
Partnerships Officer providing the potential to have more joined up services.
The Commissioner was content to approve the recommendations.
RESOLVED:
1. In respect of the revenue budget for 2018/19
• The information and analysis as set out in the report and Appendix 1 was noted.
• The proposed adjustments to the 2018/19 budget as detailed in Annex A was agreed.
• The assumptions as set out in Annex A was noted.
• The revenue contribution to capital of £3.092m in the revenue budget was approved.
• The revenue budget for 2018/19 was approved.
2. In respect of the council tax requirement, the associated police precept and provisional
contributions to/(from) reserves.
• The increase to council tax was considered, and having received a final council tax
assurance statement from the Chief Finance Officer, the Police and Crime Panel will be
notified accordingly.
• To continue with the use of reserves to bridge the budget gap in 2018/19 and to provide
investment in key risk areas in accordance with the approved budget strategy.
• The movement of reserves during 2018/19 as shown in paragraph 3.50 was authorised.
• The associated financial projection for 2018/21 was noted.

8
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10C

12A

THE PRUDETNIAL INDICATORS, MINIMUM REVENUE PROVISION, TREASURY
MANAGEMENT AND INVESTMENT STRATEGY
Mr Neaves and Mr Dale presented the report for consideration and approval of the Capital
Prudential Indicators for 2018/19 to 2020/21, the Treasury Management Strategy Statement
2018/21 and the Investment Strategy 2018/21.
RESOLVED:
• The Prudential Indicators and Limits for 2018/19 to 2020/21 contained within Appendix A of
the report were approved.
• That the Minimum Revenue Provision (MRP) Statement contained within Appendix A
which sets out the PCC’s policy on MRP be approved.
• That the Treasury Management Strategy 2018/19 to 2020/21 and the treasury Prudential
Indicators contained within Appendix B be approved.
• That the Authorised Limit Prudential Indicator be approved.
• That the Investment Strategy 2018/21 contained in the treasury management strategy
(Appendix B), the counterparties in Appendix B2 and detailed criteria included in Appendix
B3 be approved.
• That the adoption of the CIPFA Treasury Management Code of Practice be reaffirmed.
•
PERFORMANCE SCORECARDS
The Chief Constable presented the report and advised that that for the future a different and more
comprehensive performance matrix will be presented to future meetings.
The Chief Constable highlighted that overall recorded crime continues to rise (para 2.2).
Confidence in the Police had fallen as detailed at para 2.11 which was noted by DCC Gillott who
highlighted the contrast between public confidence which does not draw the same conclusions as
the HMIC who graded the Force as ‘outstanding’ for ‘Legitimacy’ – treats people with fairness and
respect.”
Referring to the DCC Knighton’s scorecard the Commissioner asked if the Police Officer
headcount was accurate. DCC Knighton explained that the overall figure does include officers
who are seconded to the Force from within the region, he acknowledged however, that the total
9
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headcount was not wholly accurate as it does include some element of double counting and he is
working with HR to ensure the headcount figure is accurate as a baseline for the future.
RESOLVED:
• The PCC gained direct assurance that this area of business is being managed efficiently
and effectively.
12B

CENTRAL CONTACT MANAGEMENT CENTRE UPDATE (CCMC)
Supt. Simon Tunnicliffe presented the report and highlighted at paras 2.4 – 2.5 that there had
been an increase in the number of 999 calls received over the last couple of years, however,
since July 2017 the number of calls received has reduced month on month.
Supt. Tunnicliffe also highlighted that there had been a reduction in the number of 101 calls and
the abandonment rate is low – demonstrated in the tables at paras 2.14 – 2.17.
Noting the graphs for 999 and non 999 calls the Commissioner queried why there were spikes in
the data at para 2.9 and he was informed that at this time many changes were taking place within
the CCMC with the introduction of Niche, the introduction of a new Command and Control System
and in the introduction of a new Operating Model.
The Commissioner referred to para 2.30 and requested an explanation about the number of
scheduled appointments which has fallen month on month. Supt. Tunnicliffe explained that an
Incident Resolution Team were introduced into the Operations Room in August 2017 and any
incidents are now referred to an Incident Team Resolution Officer to either be resolved via the
phone or to make an appointment for an Officer to visit. The reduction in scheduled appointments
demonstrates that the team are effective in resolving incidents at the first point of contact.
The Commissioner concluded that he was happy with the contents of the report and was pleased
to see improvements in this area.
RESOLVED:
• The PCC gained direct assurance that this area of business is being managed efficiently
and effectively.
10
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12C

CONFIDENCE AND SATISFACTION
DCC Knighton presented the report to update the Commissioner on Confidence and Satisfaction.
DCC Knighton highlighted as at para 2.3 the feedback from the Crime Survey of England and
Wales which shows that overall confidence has fallen in recent months to 73.4%, Mr Knighton did
add however, that back in 2008 this stood at 62% therefore progress has been made in this area.
It was noted that the CSEW confidence indicator bears no correlation to the HMIC Legitimacy
indicator as detailed at Appendix B.
To raise satisfaction levels, DCC Knighton advised that there will be an increased focus on ‘being
kept informed’ and ‘actions taken’ as these are the two areas which consistently receive lower
satisfaction levels. This was welcomed by both the Commissioner and the Deputy Commissioner.
Noted at para 2.4 was the feedback from victims’ User Satisfaction (USAT) surveys which
showed that overall satisfaction at 77.9%, a drop in performance from previous years which was
at 82.5% in March 2016, 83% in March 2015 and 87.2% in March 2014. DCC Knighton stressed
that satisfaction in this area remains a high priority and he highlighted the initiatives being
undertaken. ACC Knighton also advised that he would be personally making calls to Victims to
gain an insight into the service they received and to give the message of importance to both staff
and victims.

12D

RESOLVED:
• The PCC gained direct assurance that this area of business is being managed efficiently
and effectively.
•
HATE CRIME AND COMMUNITY TENSIONS
Supt. Lewis provided a Powerpoint Presentation (LINK) on Hate Crime and Community tensions.
Supt. Lewis provided a definition of Hate Crime as set out in para 2.2. The Commissioner
advised that there should now be a facility to include a sub-section of religion to include
Islamophobia. Supt. Lewis advised that she would speak with the Performance Officer to ensure
this data is pulled out for the future.
11
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Since 2016/17 there has been a 12% increase in recorded hate crimes, from 542 to 609 and
broken down by strand around three quarters of the crimes were racially motivated.
Currently Derbyshire are within one percent of the National conviction rate for hate crimes and
Derbyshire are performing well in convictions for racial and religious aggravated offences.
The Commissioner noted that the report referred to Restorative Justice disposals, however, he
reflected that this should be amended to state Restorative Resolutions.
Hate Crime Satisfaction was detailed at para 2.20 of the report and it was noted that there had
been an improvement in the results relating to racially motivated hate crime since the last report.
The reason for non-satisfaction was due to ‘being kept informed’ which was in parallel with overall
satisfaction results.
The Commissioner noted, as detailed at para 2.37, that a new national strategy is being finalised
which will impact on the range of out of court disposals currently used. The Commissioner
considered this to be a great strategy however, it will require resources to implement and there is
currently no funding for this which has been raised as an issue by PCCs.
The work of the Hate Crime Steering Group and Practitioners Group was noted at para 2.60 and it
was reported that practitioner attendance has declined. The Commissioner praised the work of
the Hate Crime Steering Group and was not surprised that attendance by practitioners had
reduced as funding is being withdrawn, the Commissioner is aware and will examine this through
the lens of commissioning which may help to increase attendance of practitioners.
RESOLVED:
• The PCC gained direct assurance that this area of business is being managed efficiently
and effectively.
12E

PUBLIC SECTOR EQUALITY DUTY UPDATE
The report provided an update on the Derbyshire Constabulary Equality Action Plan 2016-2020
and covered the equality objectives of Governance, Engagement, Vulnerability, Transparency and
Recruitment, Retention and Progression.
12
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The work being undertaken around recruitment, retention and progression, detailed at para 3.5
was noted as demonstrating a commitment to improve.
The Commissioner noted that Derbyshire’s BME staff represent just 3.5% of the workforce
compared to 6.7% of the BME population in Derbyshire, he concluded therefore that there is room
for improvement and he offered to discuss this further and share a different way of reporting
representation outside of the meeting.
The Commissioner commented, as detailed at 3.2 that engagement had been very positive and
Derbyshire were one of very few Forces to maintain an Equality Unit which is positive and he was
pleased that this investment had been maintained.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and
effectively.
12F

CRIMINAL JUSTICE UPDATE
ACC McWilliam presented the report and provided an update on Criminal Justice as detailed
within the report.
RESOLVED:
• The PCC gained direct assurance that this area of business is being managed efficiently
and effectively.

12G

ANNUAL STRATEGIC RISK BRIEFING
The report provided an update on the Annual Strategic Risk Briefing with areas identified and
agreed as priorities for the forthcoming strategic period, as outlined within the report.
It was highlighted that there is a synergy between the operational risks outlined and the priorities
set out within the budget report. The Commissioner added that Cyber Crime will be added as a
strategic priority to the Police and Crime Plan
The Commissioner thanked the Force for great work in this area.
13
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RESOLVED:
• The PCC gained direct assurance that this area of business is being managed efficiently
and effectively.
15A

DECISIONS TAKEN AND NOT YET REPORTED TO THE STRATEGIC GOVERNANCE
BOARD
A record of all decisions made by the Commissioner since October 2017 were detailed within the
report and attached at the appendices.
Mr Peet highlighted the decision (ref: 36/17) which is a joint commissioning arrangement for a
Sexual Assault Referral Centre and ISVA Service between NHSE, Derbyshire County Council,
Derbyshire Constabulary and the Commissioner (Decision and report attached at Appendix A).
RESOLVED:
That the decisions referenced 36/17, 47/17, 50/17 and 37/2017 – 01/2-18 are noted as being
published documents contained within the Commissioner’s decision log which can be access on
the Derbyshire Police and Crime Commissioner’s website.

MEETING CLOSED AT 4.30
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MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE
held in the Old Reception Room, Police HQ on 8 March 2018
PRESENT
Miss K Alcock (in the Chair)
Ms S Sunderland
Mr A Jenkinson
Ms S Hart
OPCC Present:
Constabulary Present:
Internal Audit:
External Audit:

DPCC Gillott, Mr A Dale, Mrs L Kelly
Mr T Neaves, DCC G Knighton
Mr B Welch
Mr A Cardoza

In attendance to observe the meeting:
Mr Lee Harrold
Mr David Morgan
01/18

APOLOGIES
01.1 Mr S Cook

02/18

DECLARATIONS OF INTEREST
02.1 No declarations of interest were declared.
RESOLVED:
1.
To note that no members declared any personal or prejudicial interests.

03/18

MINUTES OF THE MEETING OF THE JARAC HELD ON 7
DECEMBER 2017
03.1

Minute 59.12. Ms Hart updated the meeting and advised that she had
attended a recent Risk Management Board where the top strategic risks
were analysed and movement of risks agreed. For members to gain
oversight of the full process members suggested attendance at the
Project Change Board would be useful.

03.2 Minute 61.2. Members queried if the HMIC report on Vulnerabilities
had been received. Mr Neaves thought this had not yet been received,
however, when it is it will be uploaded to the Force Website and
members will be provided with a web-link.
03.3 Minute 62.2. Ms Sunderland advised the Committee that she had
attended the Regional Audit Workshop, this had flagged the need for
JARACs to review the Terms of Reference, particularly around
1
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Committee responsibilities for fraud and corruption. This will be added
as an agenda item for the next meeting.
RESOLVED:
1.
The Minutes of the meeting of the JARAC held on 7 December 2017
were confirmed as a true record by the Committee.
04/18

REVIEW OF ACTIONS
04.1 Meeting of 14 September.
Victim Services. Sarita Adams from the OPCC Commissioning team
was in attendance to provide an update on the referral system for
Victims Referrals (see minute 05/18 below).
04.2 Meeting of 7 December 2017.
Partnerships. Mr Dale advised that the four recommendations arising
from the audit – two to be implemented by April and two by September
were on target.
Collaboration. Ms Sunderland advised that she had attended the
Regional Audit Committee meeting on 6 March and found this useful, it
did however, highlight that more work on collaboration is needed. Mr
Welch added that the scope of work over the last two years has
covered the breadth of collaborations but skimmed the surface. It was
agreed that there is now the need for a deeper dive.
Mr Welch agreed to share the presentations from the meeting on 6
March with all members.
RESOLVED:
1.
To note the Review of Actions

05/18

UPDATE ON ACTIONS: Referral system for Victim Services
05.1 Ms Adams, OPCC Commissioning Team provided an overview of the
work currently taking place around the referral system for victims. Ms
Adams advised that a considerable amount of work is underway to
ensure compliance with GDPR whilst also working to avoid instances
where vulnerable victims who appear not to consent to receive support
end up falling through the net. A recent test was completed which
showed that this number may only be small (circa 5 cases out of 200 a
day), and work is in hand to redesign the referral model to enable a
follow up of these cases. Whilst it was acknowledged that these need to
be chased up, it did however, provide some reassurance that the
number was small.
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05.2 Members queried if the Pronto system was captured in the Crime
Recording processes. DCC Knighton would check with the Crime
Registrar as he was keen to ensure that the Force get referrals right.
RESOLVED:
1.
To note the update.
06/18

INTERNAL AUDIT PROGRESS REPORT

06.1 Mr Welch presented the Internal Audit report as attached at Appendix
A.
06.2 Core Financial Systems was attached at Annex A to the report and it
was noted that satisfactory assurance had been gained.
06.3 Noting, as detailed on page 3 that only one user has the ability to
submit and release payments members queried whether the frequency
of this occurring was checked to ascertain the level of risk involved.
After discussion it was agreed that it would be appropriate to assess the
level of risk.
06.4 Final Payroll was attached at Annex B to the report and it was noted
that satisfactory assurance had been gained.
06.5 Regulatory Checks was attached at Annex C to the report and it was
noted that, overall, the security arrangements at each of the sites are
adequate and appropriate with the use of safes and a regular check of
the safe contents being undertaken.
06.6 PCC Grants was attached at Annex D to the report and it was noted
that satisfactory assurance had been gained.
06.7

Members noted that there was one priority 2 recommendation which
was to ensure that eligibility checks are consistently and formally
documented and members requested some reassurance about
previous grant eligibility checks. Mr Welch provided assurance that
there is a consistent process in place, there is however, a lack of
consistency in documenting the process; he maintained therefore that
there should be an adjustment to procedure and not necessarily
practice as there is an established process is in place.

06.8 DPCC Gillott provided extra reassurance to members by stating that the
OPCC go over and above on eligibility checks although he
acknowledged that this may not always be fully documented. DPCC
Gillott referred to the recent Derby media coverage where a local
Councillor had responded to state that the process was ‘dodgy’, he
specifically sought reassurance from Mr Welch that the audit had not
uncovered anything ‘dodgy’ about the process and Mr Welch was
3
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happy to confirm and reassure members that this was the case and
there was no evidence of any malpractice.
06.9 Members also referred to the article in the Derby Telegraph and
expressed concern that the article did not accurately reflect the
substance and detail of the Internal Audit Report.
06.10 Final Payroll Project was attached to the report at Annex E. It was
noted that the review of the project plans for the replacement of the
Payroll System found that there is appropriate scrutiny and review of
plans to assist in a smooth transition to a new system.
06.11 Collaboration: East Midlands Criminal Justice Service (EMCJS) was
attached to the report at Annex F. This was presented for information
only as Derbyshire are not part of this particular collaboration. It was
noted that satisfactory assurance had been gained.
RESOLVED:
1.
The report was received and direct assurance was gained that this area
of business is being managed efficiently and effectively.
07/18

STRATEGY FOR INTERNAL AUDIT 2018/19 TO 2020/21 AND
2018/19 INTERNAL AUDIT PLAN
07.1 Mr Welch presented the Strategy for Internal Audit 2018/19 – 2020/21
and the 2018/19 Internal Audit Plan as attached at Appendix A to the
report.
07.2 Members referred to page 2 of Appendix A, para 2.3, sixth bullet which
states that the Internal Audit fulfils its role by: ‘Re-enforcing an antifraud, anti-bribery and anti-corruption culture within the OPCC and
Force to aid the prevention and detection of fraud’; members suggested
that currently this is not encompassed within the JARAC Terms of
Reference and therefore suggested that this be reviewed.
07.3 Mr Neaves provided reassurance by stating that the Force Professional
Standards Unit is focussed in this area and in addition a positive culture
has been fostered to aid the prevention and detection of fraud. Ms
Sunderland continued to raise concern by stating that the committee do
not receive any assurance in this area and this should be flagged as an
area to examine.
07.4 It was agreed that informal discussions will take place to examine this
further with a view to reviewing the Terms of Reference for the future.
07.4 It was noted that Mobile Devices are no longer included within the plan
which was queried by members. DCC Knighton advised that this has
now been combined into the larger area of ‘agile workforce’ and it is
4
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hoped that there will be audit coverage in this next year so that
members are aware of how this is progressing.
07.5 Mr Neaves advised that the Strategic Priorities Assurance (SPA) Board
will receive updates in many areas of work and suggested another way
for members to get reassurance would be to attend the SPA Board for
the future. Mr Dale added that the JARAC Chair will be much more
involved in agenda setting for the future and this will allow the
opportunity to examine, in advance, what the committee will require to
get assurance.
07.6 Referring to the Information Technology – GDPR audit detailed on page
6 of Annex A, members noted that the new General Data Protection
Regulations (GDPR) will apply from 25 May NOT 28 May 2018. DCC
Knighton reassured members that Derbyshire are ready for this change
as Derbyshire are in a fortunate position to have a Force lead who is
also a National Lead and currently working with the Chief’s Council on
this.
07.7 Mr Welch advised that the Strategic Audit Plan (2018-21) (Appendix B)
gives an indication of audits however, this in all likelihood will change
and it was flagged, at this early stage, that the Estates Audit may be
brought forward.
RESOLVED:
1.
The proposed Strategy for Internal Audit 2018/19 to 2020/21 and the
Internal Audit Plan 2018/19 was reviewed.
2.
The final plan is recommended to the Chief Constable and the Police
and Crime Commissioner for their respective approvals.
08/18

EXTERNAL AUDIT PLAN
08.1 The External Auditor presented the external Audit Plan for the financial
year 2017/18 attached at Appendix A and outlined the fee for activity;
£15,000 for the Chief Constable and £31,035 for the Police and Crime
Commissioner.
Mr Cardoza also outlined three audit risks, as
contained within the report; pension liabilities, valuation of PPE and the
impact of a faster close for 2018.
08.2 It was noted that the committee meeting dates have been realigned to
meet the faster close this year.
RESOLVED:
1.
The External Audit Plan 2017/18 was received.
2.
Matters of concern were raised with the Auditor.
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09/18

OPCC RISK REGISTER
09.1

Mr Dale presented the report which provided an update on the review
of the OPCC Risk Register.

09.2 The review identified a new risk (STR2010) which relates to the PCCs
emerging role as an appellant for police complaints and also a change
to risk STR1983 (diversity / representation policy) which has increased
in overall risk score from 3 (green) to 6 (amber), as detailed within the
report.
RESOLVED:
1.
The review of the risk scores was noted.
2.
The new / additional risk concerning the PCC’s role in the complaints
process was noted.
3.
The identified risks, their score and the controls in place were reviewed.
4.
Assurance was taken from the OPCC’s risk management
arrangements.
10/18

HMIC VALUE FOR MONEY PROFILES
10.1 Mr Neaves presented the report which provided an update on the latest
VfM profiles for Derbyshire Police.
10.2 Outlined as per the summary at Appendix A were the outliers where
Derbyshire differ with other Forces, with narrative attached at para 3.9.
10

Members found the VfM Profiles summary very helpful and thanked Mr
Neaves for providing this.

RESOLVED:
1.
Assurance was taken that Derbyshire Police continue to deliver value
for money in the service that it provides.
11/18

JARAC RECRUITMENT – VERBAL
11.1 Ms Sunderland updated the meeting to advise that a successful
recruitment process had taken place and three new candidates had
been appointed subject to final vetting confirmation; Mr Lee Harrold, Mr
David Morgan (both in attendance to observe the meeting) and Ms
Amanda Joynes.
11.2 An induction date has been planned for 5 June 2018.
RESOLVED:
1.
To note the update.
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12/18

SUMMARY REPORT ON THE BUDGET AND PRECEPT PROCESS
2018/19
12.1 Mr Dale presented the report which provided a summary of the revenue
budget and precept process 2018/19 as detailed within the report.
RESOLVED:
1.
Assurance was gained that due process had been completed in the
revenue budget and precept report process.

13/18

2017/18 YEAR END ACCOUNTING
ACCOUNTING POLICIES

ARRANGEMENTS

AND

13.1 Mr Neaves presented the report which provided a note of changes to
the final accounts process both nationally and locally, as detailed within
the report.
13.2 Members welcomed the tracked changes in the Annex and thanked Mr
Neaves.
RESOLVED:
1.
Assurance was taken that plans, including the draft timetable for the
closure of accounts and the production of the Statements for 2017/18
are robust.
2.
The Statements of Accounting Policies for the Chief Constable and for
the Police and Crime Commissioner were approved and the information
and analysis as set out in the report and at Appendix A were noted.
14/18

SGB PAPER
LEGISLATION

ON

CHANGES

TO

POLICE

COMPLAINTS

14.1 Mrs Clarke provided an update on the changes to Police Complaints
Legislation which will be presented to the forthcoming meeting of the
Strategic Governance Board.
14.2 The forthcoming changes to police complaints legislation enacted by the
Police and Crime Act 2017 was highlighted as were the three options
available to PCCs as detailed within the report.
14.3 Mrs Clarke concluded that the recommendation will be for the PCC to
adopt Option 1; to take on the role of the review body for a single review
function. DCC Knighton agreed that this was a sensible and pragmatic
option to opt for.
14.4 Ms Alcock asked if consideration had been given to managing this in
the public eye and Mrs Clarke confirmed that a media strategy will be
carefully managed.
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14.5 The timetable for roll-out is unclear but it is anticipated to be sometime
in 2019.
RESOLVED:
1.
To note the update.
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REVIEW OF ACTIONS
Decision
Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD 18 SEPTEMBER 2017
REVIEW OF ACTIONS
5A

12C
A meeting had taken place to discuss the appropriate routing
for victims which had been successful. An update report will
be presented to the Board in due course.

Responsible
Officer

Progress

Mr Dale

A meeting with the Strategic
Victims Pathways Group
has taken place and work
has been undertaken and
an IT Solution is being
explored. A final report to be
presented to the Board in
due course.

STRATEGIC GOVERNANCE BOARD 22 JANUARY 2018
PUBLIC SECTOR EQUALITY DUTY UPDATE
12E
The PCC to share with the Constabulary a different way reporting
staff representation

-1-

Updated at a meeting on 23
January 2018
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STRATEGIC PRIORITIES ASSURANCE BOARD Forward Plan

STRATEGIC POLICING PRIORITY 3
21 May 2018

Working to tackle the impact of drugs and alcohol on communities

STRATEGIC POLICING PRIORITY 4

25 June 2018

1

Supporting those with mental health issues, including those with learning
difficulties who come into contact with the Criminal Justice System, as
victim or offender, to get the right support from the right agencies at the
right time.

Casework (OPCC)
Health and Safety
Small Grants and NICE fund awards
Extended Grants Interim Report

JARAC Minutes (May)
Chief Officer Media Contact
PSD Update
Review of Chief Constable’s Delivery Plan
PCC Annual Report
CSP Grants
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Section B
Part I For Publication

STRATEGIC GOVERNANCE BOARD
19 MARCH 2017
REPORT OF THE CHIEF EXECUTIVE

7A: VARIATION TO THE POLICE & CRIME PLAN 2016-21
1.

PURPOSE OF THE REPORT

1.1

To inform the Police & Crime Panel of a proposed change to the Police
and Crime Plan for Derbyshire 2016-21.

2.

BACKGROUND

2.1

The Police Reform and Social Responsibility Act 2011 (PRSRA) requires the
Police and Crime Commissioner (the Commissioner) to issue a Police and
Crime Plan.

2.2

In line with this requirement a Police and Crime Plan for Derbyshire (2016-21)
was duly published.

2.3

The PRSRA allows for the Commissioner to vary the plan at any time, subject
to the following:
(6) Before issuing or varying a police and crime plan, a police and crime
commissioner must –
a) prepare a draft of the plan or variation
b) consult the relevant chief constable in preparing the draft plan or variation,
c) send the draft plan or variation to the relevant police and crime panel,
d) have regard to any report or recommendations made by the panel in
relation to the draft plan or variations (see section 28(3)),
e) give the panel a response to any such report or recommendations, and
f) publish any such response.

2.4

The Commissioner has a duty under section 9(a) of the PRSRA to keep the
police and crime plan under review.
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2.5

Pursuant to the above duty the Commissioner is seeking to vary the Police
and Crime Plan by removing one of the existing strategic priorities and
replacing it with a new priority that reflects the continuing threat posed by
cyber and cyber-enabled crime.

2.6

The Commissioner has consulted with the Chief Constable the proposed
variations, and the Chief Constable is in agreement.

3.0

PROPOSED VARIATIONS TO THE POLICE & CRIME PLAN

3.1

The current Police and Crime Plan (2016-21) contains seven Strategic
Priorities, Priority 2 talks about the provision of strong and effective
partnership.

3.2

The Priority is supported by eight sub-objectives:

Working to provide strong and effective partnership working
a) I will financially support services/provisions that help to improve public
safety and tackle Anti-Social Behaviour
b) I will provide support, challenge and leadership to ensure that partners
work together to deliver services that represent value for money to the
public, including the development of co-commissioning arrangements
where appropriate
c) I will work with voluntary and community organisations to deliver local
responses to issues that affect local communities
d) I will work with organisations such as Neighbourhood Watch to share
information about crime and community safety to allow communities to
keep themselves safe
e) I will work with the Business Community to better understand their crimerelated concerns and work with them to help them prevent themselves
becoming victims of crime
f) I will work with those in rural areas to share information about how they
can prevent rural, heritage and wildlife crime
g) I will play an active role within local partnership arrangements such as the
Safeguarding Boards, Health and Wellbeing Boards and local Criminal
Justice Board
h) I will actively seek the views of the diverse communities that live and work
in Derbyshire to help develop and review the delivery of services
2
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3.3

Later in the plan is a section called ‘A Partnership Approach’ that reads:

A PARTNERSHIP APPROACH
Partnership working and a collaborative approach must be considered
fundamental issues at the heart of any work to reduce crime and support
those who become victims of crime. I believe that as Commissioner I am
uniquely placed to be able to bring a diverse range of partners together and
provide the leadership, where required, to help develop and deliver
sustainable solutions.
To have a lasting impact on crime rates in the County I am going to bring
together a wide range of partners to help tackle the social factors that lie
behind offending behaviour. Through my years as a Probation Officer I have
seen time and time again how social inequalities have a massive impact on
an individual’s behaviour and their impact upon communities.
Thinking about a list of key partners could be said to be endless, and the
following list is by no means exhaustive, but key partners will include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Derbyshire Constabulary
Local Authorities
Criminal Justice Partners
Community Safety Partnerships
Derbyshire Criminal Justice Board
Our local Community Rehabilitation Company
National Probation Service
Safeguarding Boards for both children and adults
Health and Wellbeing Boards
Other emergency services, in particular our partners within the Fire and
Rescue Service
Health partners including the Clinical Commissioning Groups and NHS
England
Neighbourhood Watch (and other Watch schemes)
Our numerous Voluntary Sector partners delivering support on the
frontline
Fellow Commissioners – both regionally and nationally

Traditionally when talking about partnership working, the partners involved will
come from the public, private or voluntary sectors, and their input and impact
3
\\Vmsfhqsdrive01\fhq\HQ\OPCC\Governance & Strategic Planning\Strategic Governance Board\2018\2018.03.19\Agenda Item
7A P & C Plan.doc

AGENDA ITEM 7A
STRATEGIC GOVERNANCE BOARD
19 MARCH 2018

should never be underestimated, but I think there are other key partners and
stakeholders who are sometimes left out of the development of solutions –
individuals and communities. As I seek to deliver against my promises and
strategic objectives I will be challenging individuals and communities to
become part of the solution.
Whilst working as the Deputy Commissioner I was part of a scoping exercise
into victim services commissioned by the Commissioner. Two of the key
findings from this piece of work were that partners welcomed the neutral, panDerbyshire leadership that the role of Commissioner could bring and the
ability of the Commissioner to ‘shine a light’ on areas of best practice, and
areas where improvements needed to be made. I am committed to supporting
a Team Derbyshire approach in whatever capacity I am able to have the
greatest impact and benefit.

3.4

When read together it is clear that there is significant cross over between the
priority and the statement and it is therefore felt that rather than increasing the
number of Strategic Priorities it would be possible to replace Priority two with
a new priority as the spirit of partnership working runs through the entire plan.

3.5

Based on briefings by the Chief Constable and data from the Crime Survey for
England and Wales the Commissioner is seeking to include a specific
Strategic Priority that highlights the risks posed by cyber and cyber-enabled
crime.

3.6

It is hoped that through the inclusion of this new priority activity, innovation
and focus on this area of business will be guaranteed and those affected by
developments in this crime type will be given the support they need to keep
themselves safe, or help with recovering should they become of victim of such
a crime.

3.7

It is proposed that Strategic Priority 2 becomes:
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Working to tackle the emerging threats of cyber and cyber-enabled
crime on individuals, businesses and communities
a. I will work with the Chief Constable to ensure that Derbyshire
Constabulary, and partners, have a developed understanding of this
rapidly evolving crime type
b. I will work with the Constabulary and partners to ensure that individuals
and communities understand the potential risks they face and are aware of
and understand how they can keep themselves safe online
c. I will work with businesses, in particular SMEs, to help ensure that they
keep themselves safe and prevent the harm of the low-sophistication –
high-impact threats they face due to our ever increasing reliance on a
digital infrastructure
d. I will work with fellow Police and Crime Commissioners regionally to
continue to develop our online capabilities to tackle organised criminality,
those who commit online fraud and those who target the most vulnerable
in our communities
e. I will work with partners in education to ensure that young people
understand how to keep themselves safe online and prevent the negative
impact of cyber-bulling and so called ‘Trolls’
f. I will work to ensure that appropriate support is made available to those
who find themselves a victim of cyber or cyber-enabled crime
3.8

As a result of the PCC’s lead role within the Substance Misuse portfolio for
the APCC it has become clear that sub objective (e) of the Priority 3 (drugs
and alcohol) is highly unlikely to see any significant progress. With this in
mind it is suggested that this sub-objective is removed to allow the PCC to
focus efforts on more realistic and achievable activity around this agenda.

3.9

Following work with partners on reassessing the threats and risks facing the
Police and partners it is suggested that the section on Current Threats is
updated to reflect the newly identified top 10 areas.

3.10

It is also proposed that the section containing financial information within the
Plan is updated to reflect the latest budgetary and financial information. The
Format will remain the same and current figures will be added to the narrative
and tables.
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3.11

The section ‘A view from the Chief Constable’ will need to be updated to
reflect the fact that Peter Goodman is now Chief Constable.

3.12

The section on Victims needs to be updated to include the work the PCC is
commissioning around Antisocial Behaviour and the table of commissioned
services needs to be updated to reflect the current commissioning
arrangements.

4.0

RECOMMENDATION(S)

4.1

That the proposed variations to the 2016-21 Police and Crime Plan (see
Appendix A) are put before the Police and Crime Panel at their meeting on
22nd March 2018, with a view to accepting the proposed variation, subject to
any report or recommendations the Panel may see fit to make.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH
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Contact details

David Peet

in the event

External telephone number: 0300 122 6000

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
ATTACHMENTS
Appendix A:

Proposed new Police & Crime Plan wording
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INTRODUCTION
As I sat down and started to write this Police and Crime Plan I was reminded of all those
people I met during my campaign to become the Police and Crime Commissioner
(Commissioner) for Derbyshire; people who shared their views and concerns about policing
and crime on doorsteps and at public meetings. I was also reminded of the oath I took on
May 6th 2016, and my acceptance speech at the Derby Arena, when I committed to being a
Commissioner for the whole of Derbyshire: urban, suburban and rural. I hope that as you
read this plan you will see how I have listened to your concerns and will understand how I
intend to turn my pre-election promises into a reality.
Whilst much of this plan will be related to my vision for policing in Derbyshire it should not
be forgotten that my role as Commissioner is wider than simply holding the Chief Constable
to account for the performance of Derbyshire Constabulary, though clearly this is a
significant part of the role. The role of Commissioner includes the commissioning of support
services for those who have been a victim of crime; working with partners to help keep
communities safe; and a duty to collaborate with other Forces (and soon to be other
emergency services) with a view to keeping individuals and communities safe from harm.
It is my intention that this plan creates a solid foundation from which we can build on the
legacies of strong police performance and the work of Derbyshire’s first Police & Crime
Commissioner, Mr Alan Charles. I was fortunate to work as Alan’s Deputy Commissioner for
a little over three years and I am able use the experience I gained to help shape my thinking
and my plans for the coming years. I am also committed to ensuring that this is truly a living
document, and will undertake a review of it at least once a year to ensure that the priorities
it contains are still fit for purpose and still address the threats, risks and concerns identified
by the police, partners and, most importantly, by you who live or work in Derbyshire.
We are starting from a strong position locally. In her most recent assessment of Derbyshire
Constabulary Zoë Billingham, Her Majesty’s Inspector of Constabulary, judged the Force to
be GOOD, saying,
“I am very pleased with the performance of Derbyshire Constabulary in keeping people safe
and reducing crime.”
The Force has responded to the significant financial pressures all of us, and in particular the
Public Sector, have faced and continues with its robust and credible plans to secure its
future. There is, however, no room for complacency and I will continue to challenge the
Chief Constable to meet those challenges we will face in the future head on. There will be
difficult decisions that need to be taken and the way in which Derbyshire is policed will
change, but my challenge will always be there to the Chief Constable that those changes are
necessary to continue keeping people safe and reducing crime.
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Finally I would like to reiterate a point I made during my first interview as Derbyshire’s new
Commissioner. I am here to listen. I am your Commissioner. I am here as your
representative to hold the Chief Constable to account and to ensure that Derbyshire
continues to be one of the safest places to live and work in the Country. I have set myself a
challenge to visit all 383 towns and villages in Derbyshire over my four years in office and I
hope to meet as many people as I can to understand what is important to you.
It is a huge honour and privilege to be the Police and Crime Commissioner for Derbyshire
and I look forward to working with you and for you.

Hardyal Dhindsa
Police & Crime Commissioner for Derbyshire

THE ROLE OF THE POLICE & CRIME COMMISSIONER
As your Commissioner, my main aim is to ensure that policing within Derbyshire is as
effective as possible and meets your expectations and/or needs.
A key responsibility is to represent you. I am your voice in the fight against crime and I will
listen to you on any issues that you have about policing and community safety. I can’t
promise to always have the answers but I will commit to working with you and with partners
to try and identify solutions.
Where possible I will provide leadership to facilitate the best use of resources to achieve
shared outcomes, bringing together specialist services involved in the fight against crime,
using a multi-agency approach to benefit local people.
I am required, by law, to hold the Chief Constable to account for the performance of
Derbyshire Constabulary and, where necessary, I will challenge, and work with, the Force to
deliver change and make improvements.
I am not allowed to get involved in operational decisions; these remain the responsibility of
the Chief Constable. This means that decisions about arresting or seeking to prosecute
alleged offenders are made by the Chief Constable, or their representative.
My main duties include:
•
•

Holding the Chief Constable to account
Setting, reviewing and updating the Police and Crime Plan
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•
•
•
•
•

•
•

Setting the Force’s budget and setting the Council Tax precept for policing
Regularly engaging with communities and seeking to understand concerns and
priorities
Regularly engaging with victims of crime to understand concerns and priorities
Appointing, and where necessary dismissing, the Chief Constable
Commissioning the services of partner agencies to deliver a joined-up approach to
crime, including the distribution of grants and other funding from Central
Government
Commissioning services to support those people who have been a victim of crime to
cope and recover from their experiences
Helping facilitate partnership working, and where necessary, helping remove any
blockages to effective working

It should be noted that whilst I, as the Commissioner, and the Chief Constable have very
distinct and separate functions we both share an overarching desire to drive down crime
and raise public confidence and satisfaction in the police service and we are committed to
working together to achieve this.

DEVELOPING THE ROLE OF POLICE & CRIME COMMISSIONER
During the course of this plan I am aware of draft legislation and policy proposals that could
see the responsibilities of Commissioner increase.
One notable change that is likely to impact within my first year in office is a likely change to
the law that will allow a Commissioner to take over the governance of the Fire and Rescue
Service, or see a single employer model used for Police and Fire officers and staff. During my
campaigning to become PCC for Derbyshire I made my position very clear that I am not in
the business of taking over the Fire Service. Here in Derbyshire we have a strong working
relationship with the Fire and Rescue Service and the Derbyshire Fire and Rescue Authority.
We have worked on a new Headquarters building and are in the process of building a joint
training facility. I believe that this strong partnership approach will deliver the best
outcomes for the people of Derbyshire.
Another change that I know is coming involves the role of the Commissioner within the
system that handles complaints against the Police. I already have a legal duty to ensure that
the Force operates an effective complaints system and I will review the potential new role(s)
for the Commissioner within the system and assess where I feel I should develop my
involvement.
This plan comes at a time of considerable change. At the time of writing we know that the
UK has voted to leave the European Union, but we are still unsure as to the timings for this
process, nor fully aware of the impact of this monumental decision. There will be
implications for the Police Service: How will we share information about offenders with our
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European partners? Will we still be able to use tools like the European Arrest Warrant? I am
aware that there are already discussions taking place about this in Government and within
the Police Service, but I will also be expecting the Chief Constable to keep me aware of what
the implications of leaving the EU will be in relation to policing here in Derbyshire.
Further out on the horizon are suggestions of greater involvement or influence of
Commissioners within the wider criminal justice system; the potential impact of the
devolution agenda and so called ‘Metro Mayors’ and there will be other developmental
opportunities over the next few years. All of these will be evaluated and I will judge where I
can have the most relevant impact and influence.

MY PLEDGES TO YOU
During my election campaign I outlined a series of pledges and promises to explain my
vision for policing, crime and community safety in Derbyshire. These areas will be given high
priority within this plan and will shape the future direction of policing in Derbyshire.
Additionally I intend to build upon the legacy of the previous Commissioner and am
committed to an approach that will see things develop through evolution, rather than
revolution.
My election promises included:
•
•
•
•
•
•
•
•
•
•
•
•

Prioritising the needs of victims and vulnerable people in our communities
Working to ensure that Derbyshire is a safe and inclusive county
Continuing to lobby Government for a fairer funding deal for Derbyshire
Continuing to say No to G4S-style privatisation
Increasing the visibility of policing, both in communities and online , where
resources allow
Ensuring a robust response to new and emerging crime such as Child Sexual
Exploitation, Human Trafficking and Cybercrime
Continuing to develop our pioneering approach to cracking down on drug and
alcohol-related crime; hate crime; Domestic Abuse; heritage, rural and wildlife crime
Ensuring access to appropriate services for those in mental health crisis who come
into contact with the criminal justice system
Reducing demand by working with partners to lower offending
Working with partners to keep young people out of the criminal justice system
Ensuring that all communities have access to a robust, active and effective police
service when and where they need it
Enhancing the partnership approach to tackling ‘Quality of life’ issues within
communities such as Anti-Social Behaviour, fly-tipping, inconsiderate parking and
dog-fouling
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•

Maximising the use of IT systems to enable better operational delivery of policing in
Derbyshire

I am fully aware that I have set myself quite a task with these promises. I know that I will not
be able to deliver these on my own. I am, however, confident that through working with
partners including the police, public sector, voluntary & community sector and most
Importantly local communities, we can all help deliver this challenging agenda and continue
to keep Derbyshire safe.

THREAT & RISK IN DERBYSHIRE
When thinking about the focus of this plan there are two key areas I have considered. Firstly
are the issues and concerns that have been raised by the public when I have been out and
about finding out what matters to you. I also need to consider the professional assessment
of the threats and risks we face made by the police and other partners. In Derbyshire
partners regularly get together to understand what threats we face and how we can
respond to them, both individually and collectively.
Along with my manifesto pledges and strategic priorities, these will form the basis of how I
intend to hold the Chief Constable to account for delivering an efficient and effective police
service.

CURRENT THREATS
Currently the following have been identified as the key threats and risks and as such are the
areas that will be prioritised when it comes to allocating resources:

Operational Risks
• Cyber Crime (Digital gap & Vulnerability)
• Domestic Abuse
• Domestic Extremism
• Human Trafficking
• Immigration Crime
• Modern Slavery
• Organised Crime
• Protecting Vulnerable Children (Child Abuse & CSE)
• Sexual Violence (FGM/Forced Marriage)

Community Risks
• ASB
• Cultural difference
• Lack of engagement
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• Substance misuse

Organisational Risks
• Data quality
• Skills & Diversity of Workforce
• Technology
• Too much silo working

LISTENING TO YOU
As your elected representative, it is critical that I understand your needs and expectations
for those areas of policing, community safety and victim services for which I am responsible.
I need to know what your priorities are for the police so that I can try, along with the Chief
Constable, to balance these concerns with the threats and risks we have already identified
and the total resources that I have available. In order to do this I will pursue every possibility
to get out into communities to understand what your concerns are and work with you and
partners to try and develop sustainable solutions.
I am on record as saying that I am the Commissioner for the whole of Derbyshire: urban,
suburban and rural and I intend to demonstrate this by trying to visit all 383 towns and
villages in the county over my four years in office. You will be able to follow my progress on
social media using the hashtag #D383.
Where possible I will look to jointly consult with partners to prevent you from being
bombarded with questionnaires or surveys. I will ensure that details of any forthcoming
events, including visits, are published on my website in good time so that people know
where I am going to be.
A new addition to my office is the role of digital engagement officer. This role has been
developed in order to engage with those people who prefer, or find it more convenient, to
have their contact via social media. In addition to the development of our Facebook and
Twitter presence I will also be developing the Derbyshire Alert system previously used by
the constabulary. I would encourage people to sign up to the system where they can tailor
the type of information they receive and join in the conversation.
As well as our general engagement activity, I will be developing the conversation between
my office and those who have been a victim of crime. Naturally, I want to understand any
concerns but also want to hear what people think about the service(s) they have received.
Where their experience has been good I will make sure this positive feedback is passed to
the service. However, where the quality of service has evidently not been high enough, I
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will challenge those responsible for the provision of that service to respond to the feedback
and, where necessary, up their game!
I am listening to you. As your Commissioner I need to hear from you as I truly believe that
together we can make things happen.

THE STRATEGIC POLICING REQUIREMENT
The Home Secretary has placed a statutory requirement on all forces and Commissioner to
ensure that they are able to contribute to national policing issues as well as dealing with
local matters. This is known as the Strategic Policing Requirement (SPR). Due to the
complexity of modern day policing there are a number of national requirements towards
which local forces are expected to contribute.
The SPR currently covers a number of key areas including:
•
•
•
•
•
•

Terrorism
Civil emergencies that require a response across force boundaries
Organised Crime
Child Sexual Exploitation
Threats to public order or public safety that cannot be managed by a single force
acting alone
A large-scale cyber incident

It should be noted that the Home Secretary keeps the SPR under review and there may be
additional requirements that emerge during the life of this Police and Crime Plan.
Examples where this has been important over the past few years have been the inner city
civil unrest in August 2011 and the way in which forces came together to deliver a safe
London 2012 Olympic Games. More recently our neighbours in Europe have seen terrorist
attacks such as those in Paris, Nice and Munich and should such an attack take place in the
UK it is highly likely that resources would be called upon from all over the country to deal
with issues at the time and in the aftermath.
Whilst we don’t know of anything that will need us to call on help through the SPR, there
will be occasions when Derbyshire calls on other forces for other forms of support, either
from the East Midlands Region or further afield.
As part of any review of the local policing model I will always seek assurance from the Chief
Constable that Derbyshire will be able to respond to the SPR and play its part.
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MY STRATEGIC PRIORITIES
Central to the Police and Crime Plan are my strategic priorities. These are what I will be
focussing on over the next four years. These are the areas, in addition to those Threats and
Risks identified, that I will be holding the Chief Constable to account for delivering. Also
included are areas of work I, or my office, will deliver directly.
I expect the Chief Constable to produce a delivery plan for how the Force will respond to
this Police and Crime Plan and I will develop an internal plan for how my office will measure
our delivery against the priorities set out below.
1. Working to keep the most vulnerable in our communities safe from crime and harm
and supporting those who unfortunately find themselves a victim of crime
a) I will support the Chief Constable where he gives those working on the frontline
the freedom to use their discretion and common sense, including the use of
informal measures such as restorative or out of court disposals
b) I will provide the leadership and drive to commission support services for those
who have been a victim of crime, or anti-social behaviour, irrespective of
whether they have reported it to the police
c) I will work with the Force and other partners to ensure that relevant information
can be shared easily amongst partners to support those who have been a repeat
victim of crime
d) I will work with partners to enable those who have been a victim of hate crime to
report crimes and receive any support they need to deal with the impact of the
crime
e) I will work with partners to develop solutions to tackle issues of Anti-Social
Behaviour in order to improve the quality of life for local people
f) I will support the work of the Force and strategic partners, both locally and
nationally, to tackle issues of people trafficking and modern day slavery and
ensure that there is support available to those who have been trafficked into
Derbyshire
g) I will continue to develop the CORE website as a central resource that offers
advice and support to victims of crime and signposts them to locally
commissioned services
h) I will challenge those victim services I have commissioned to increase the
number of people who self-refer themselves for help
2. Working to tackle the emerging threats of cyber and cyber-enabled crime on
individuals, businesses and communities
a) I will work with the Chief Constable to ensure that Derbyshire Constabulary, and
partners, have a developed understanding of this rapidly evolving crime type
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b) I will work with the Constabulary and partners to ensure that individuals and
communities understand the potential risks they face and are aware of and
understand how they can keep themselves safe online
c) I will work with businesses, in particular SMEs, to help ensure that they keep
themselves safe and prevent the harm of the low-sophistication – high-impact
threats they face due to our ever increasing reliance on a digital infrastructure
d) I will work with fellow Police and Crime Commissioners regionally to continue to
develop our online capabilities to tackle organised criminality, those who commit
online fraud and those who target the most vulnerable in our communities
e) I will work with partners in education to ensure that young people understand
how to keep themselves safe online and prevent the negative impact of cyberbulling and so called ‘Trolls’
f) I will work to ensure that appropriate support is made available to those who
find themselves a victim of cyber or cyber-enabled crime

3. Working to tackle the impact of drugs and alcohol on communities
a. I will work with all partners, licensing authorities and other stakeholders
including licensees to develop lasting solutions to Anti-Social Behaviour driven by
the use of alcohol or drugs. This will include the ongoing development of the
Intoxicated campaign
b. I will work to ensure that the NHS plays its part by providing de-personalised
data relating to relevant A&E admissions due to drug or alcohol use to help
identify any problem locations and work with partners to develop plans to tackle
the problems in these areas
c. I shall work with commissioning partners to ensure that drug and alcohol
treatment services are accessible to those who come into contact with the
criminal justice system
d. I shall challenge local authorities to use all powers available to them relating to
the issuing and monitoring of premises licences, including consideration of early
morning restriction orders, and the use of alcohol banning orders
4. Supporting those with mental health issues, including those with learning difficulties,
who come into contact with the Criminal Justice System, as victim or offender, to get
the right support, from the right agencies at the right time
a) I will continue to challenge the Chief Constable and health partners to avoid
police custody as a so called ‘Place of Safety’ under section 136 of the Mental
Health Act 1983
b) I will work with partners to ensure those with mental health issues who come
into contact with the police are able to access the support they need, including
development of the Mental Health Crisis Care Concordat
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c) I will support the partnership between the police and mental health services that
delivers an on-the-street triage service diverting people into support services
rather than the criminal justice system
d) I will ensure that people with mental health issues who have been targeted or
have been a victim of hate crime receive support and those who have targeted
them are sought out and challenged about their behaviour, including prosecution
where appropriate
e) I will work with the Chief Constable and HR professionals within the Force to
ensure that the health and wellbeing, including mental health, of all members of
Derbyshire Constabulary is considered and support is given where required
5. Working with young people, including those who have been either victims of crime or
offenders, to understand their needs and prevent them becoming involved in criminal
activities
a) I will develop new ways to engage with young people to understand their
concerns about crime and community safety and use this feedback to further
develop services
b) I will work with partners to ensure advice is freely available for young people and
their families about keeping themselves safe online or using social media,
including education around Sexting, online exploitation and cyber-bulling
c) I will work with partners to support those young people who have been a victim
of sexual exploitation
d) I will continue to commission a speciality service to support victims of crime who
are under 18
e) I will support diversionary activity, such as sport, to prevent young people
engaging in Anti-Social Behaviour or criminal activity
6. Working with the Constabulary to develop the policing family to be more
representative of the diverse communities it serves
a) I will work with the Chief Constable to actively encourage and support those
from under-represented groups to see Derbyshire Constabulary as an employer
of choice
b) I will work with communities to understand the barriers to people joining
Derbyshire Constabulary and try, wherever possible, to remove such barriers
c) I will challenge the Chief Constable to ensure that, where possible, the diverse
communities the Force serves are represented throughout the workforce and
across the rank structure
d) I will seek to influence the national debate around issues of diversity within
modern policing
e) I will challenge the Chief Constable to continue to develop the volunteering
opportunities afforded by the Force, both as Special Constables and Police
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Service Volunteers, and encourage people from all backgrounds to volunteer
with Derbyshire Constabulary
7. Working with the Constabulary and partners to maximise the opportunities from
developments in technology
a) I will work with the Chief Constable to ensure that all members of Derbyshire
Constabulary, in whatever role, have access to the right technological
equipment to allow them to do their job efficiently and effectively – this will
include supporting the roll out of Mobile Office allowing police officers to spend
more time out in communities
b) I will work with the Constabulary, regional PCCs, the Police ICT Company and
other partners to understand developments in technology and IT systems that
will facilitate more efficient and effective working
c) I will work with the Constabulary and partners to improve information sharing in
relation to a number of priority areas, including the use of multi-agency systems
where appropriate
d) I will work with the Chief Constable to develop ways in which people can engage
with us using social media, including developing digital engagement capabilities
within my office

STATEMENT ON EQUALITY & DIVERSITY
As the Commissioner for Derbyshire I have a statutory duty to hold the Chief Constable to
account on the delivery of public equality duties as described in the Equality Act 2010. This
includes the publication of specific information.
In its review of public bodies’ equality information the Equality and Human Rights
Commission highlighted the high quality of information published by Derbyshire
Constabulary. My team and I keep this information under review and I am committed to
ensuring representation of my office at all internal boards and meetings that deal with
equality related matters.
I have highlighted within my Strategic Priorities how I wish to build upon the work
undertaken by the Home Affairs Select Committee in 2016 that showed how all UK forces
need to rise to the challenge of ensuring that the policing family is more diverse and is a
better representation of the communities that it serves. In its report the committee
focussed on issues of racial diversity, but I will continue to challenge the Chief Constable to
ensure that the whole of Derbyshire Constabulary (Officers, PCSOs, Staff and Volunteers)
reflect the many and diverse communities that make up Derbyshire. This will result in
positive action being taken to encourage people from communities who are less
represented currently to consider working or volunteering for Derbyshire Constabulary in
any of the wide range of roles available. In addition we will use positive action to develop
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and encourage people who are less represented to progress within the organisation as well
as recognise the benefits of staying with Derbyshire Constabulary.

A PARTNERSHIP APPROACH
Partnership working and a collaborative approach must be considered fundamental issues
at the heart of any work to reduce crime and support those who become victims of crime. I
believe that as Commissioner I am uniquely placed to be able to bring a diverse range of
partners together and provide the leadership, where required, to help develop and deliver
sustainable solutions.
To have a lasting impact on crime rates in the County I am going to bring together a wide
range of partners to help tackle the social factors that lie behind offending behaviour.
Through my years as a Probation Officer I have seen time and time again how social
inequalities have a massive impact on an individual’s behaviour and their impact upon
communities.
Thinking about a list of key partners could be said to be endless, and the following list is by
no means exhaustive, but key partners will include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Derbyshire Constabulary
Local Authorities
Criminal Justice Partners (including the Crown Prosecution Service and Her Majesty’s
Courts & Tribunals Service)
Community Safety Partnerships
Derbyshire Criminal Justice Board
Our local Community Rehabilitation Company
National Probation Service
Safeguarding Boards for both children and adults
Health and Wellbeing Boards
Other emergency services, in particular our partners within the Fire and Rescue
Service
Health partners including the Clinical Commissioning Groups and NHS England
Neighbourhood Watch (and other Watch schemes)
Our numerous Voluntary Sector partners delivering support on the frontline
Fellow Commissioners – both regionally and nationally

Since the publication of my original plan, the partnership arrangement with the Fire and
Rescue Authority has grown and I fully support the statement of the Constabulary and Fire
& Rescue Service that each is the other services preferred partner of choice.
The role of Police and Crime Commissioners is also extending further into working with and
holding other criminal justice agencies to account for the overall service provided in the
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county, and I have reflected that change in my office structure and the activities I and my
office are now undertaking.
Traditionally when talking about partnership working, the partners involved will come from
the public, private or voluntary sectors, and their input and impact should never be
underestimated, but I think there are other key partners and stakeholders who are
sometimes left out of the development of solutions – individuals and communities. As I seek
to deliver against my promises and strategic objectives I will be challenging individuals and
communities to become part of the solution.
Whilst working as the Deputy Commissioner I was part of a scoping exercise into victim
services commissioned by the Commissioner. Two of the key findings from this piece of
work were that partners welcomed the neutral, pan-Derbyshire leadership that the role of
Commissioner could bring and the ability of the Commissioner to ‘shine a light’ on areas of
best practice, and areas where improvements needed to be made. I am committed to
supporting a Team Derbyshire approach in whatever capacity I am able to have the greatest
impact and benefit.

COMMISSIONING & GRANTS
As the job title would suggest, one of my responsibilities is the commissioning of services –
either as a commissioned service or through the distribution of grant funding.
It is fair to say that the lion’s share of funding that comes through my office is given to the
Chief Constable for the delivery of an efficient and effective police service in Derby and
Derbyshire. (This is discussed later in this plan in the section on Finances & Resources.) I do,
however, retain funds to support the commissioning of victim services, to support the work
of the nine Community Safety Partnerships that cover Derbyshire and to support bids that I
receive from groups and organisations to address issues in their local communities and who
apply into the various funding pots I make available to support the delivery of my Police and
Crime Plan.
In light of the significant financial uncertainty the Public Sector faces it is my intention to
offer three year funding commitments to Community Safety Partnerships to support the
delivery of services at a local level that help tackle issues of Anti-Social Behaviour and locally
identified priorities that affect the quality of life of local residents. By giving the certainty of
three years funding to the partnerships they will be able to develop and deliver sustainable
solutions to communities and have a positive impact on the quality of life of those
communities.
My commissioning commitments and intentions for victims are highlighted in the section
titled Victim Services.
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As part of my belief that local communities are key players when it comes to developing
long lasting solutions to community issues I intend to continue with a grants scheme that
will allow community groups to bid for funding to support local initiatives that will help
support the strategic priorities contained within the plan.
A successful legacy from the previous Commissioner was the development of the NICE Fund
(Neighbourhoods Investing Criminal Earnings) that uses money that has been confiscated
from criminals through the Proceeds of Crime Act to support capital projects in local
communities. Previous recipients have included a residents association in Wilmorton, the
Chesterfield Canal Trust and a football club in Gamesly. The amount of funding available will
depend on the levels of funds seized from criminals, but I intend to use any available
resources to continue this programme.
For more information about funding rounds, the amounts available, the terms and
conditions and monitoring requirements of any grants made please go to my website where
all of this information is contained. www.derbyshire-pcc.gov.uk

VICTIM SERVICES
A specific responsibility of the PCC is to commission services to support victims of crime.
This work is partly funded through a grant I receive from the Ministry of Justice (MoJ) that
includes monies raised through the Victim Surcharge applied by the UK Courts. This funding
is intended to support the commissioning of support services that will help any victim of
crime cope and recover and to meet requirements under the Victims’ Code of Practice and
European Union regulations. Victims do not need to have reported a crime in order for them
to receive a service, and this has been built into the contracts I hold with the services that
have been commissioned to deliver this work.
A Victims Commissioning Strategy has been developed within my office, and is available
through my website. The approach that has been taken is to provide a single point of
contact for most victims of crime and the commissioning of specialist services for those
victims of certain crime types. To date services have been commissioned to support victims
in the following areas:
•
•

•
•

Generic Victim Service: A service available to all victims of crime
Domestic Abuse: Support services in the County and City for anyone who has
become the victim of Domestic Abuse (co-commissioned with City & Council
Partners)
Sexual Violence: Non-therapeutic counselling and support for victims of current, or
historic sexual abuse
Young People: A bespoke service offering support to young people who are victims
of crime
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•
•

Child Sexual Exploitation: Support and education for young people and their families
for victims of sexual exploitation (co-commissioned with City & Council Partners)
CoRe Website: An online resource library to direct victims of crime to appropriate
local or national services

Work is currently underway to identify the need and delivery model for services supporting
victims of Hate Crime and it is hoped that this will be put out for tender during my first year
in office.
All of the services that have been commissioned to date are subject to regular performance
monitoring and I have sought to maintain enough flexibility within my budget to ensure that
I am able to respond to any emerging needs.
There are a number of additional specialist victim support services that are currently funded
at a national level directly through the MoJ, though there are ongoing discussions about
devolving the commissioning to PCCs locally. I am keeping a watching brief on this
developing agenda.
There is, however, what I would describe as an anomaly in the MoJ funding. It cannot be
used to support the commissioning of services to support victims of Anti-Social Behaviour,
as this is not always, in itself, a crime. I believe that this is something of a technical
distinction that would probably mean very little to the person who has been a victim of
Anti-Social Behaviour. I have therefore allocated alternative funding within my budget that
pays for a commissioned support service to help those who have been a victim of Anti-Social
Behaviour. This is in addition to the support I give to the Community Safety Partnerships
who also play a significant role in tackling the issue.

A VIEW FROM THE CHIEF CONSTABLE
It gives me great pleasure to be able to comment on the Police and Crime Plan for the first
time in my capacity as Chief Constable of Derbyshire. Since my appointment by the Police
and Crime Commissioner, we have worked closely to ensure that my strategic priorities as
Chief Constable are aligned with the seven priority areas in the plan. It helps that the
Commissioner and I share a deep desire to protect the communities of Derbyshire, and
especially the most vulnerable from harm.
At a time of huge change in the context of policing, where new crimes are emerging and
being committed, alongside the continued risk from traditional criminality, it is really
important that we achieve clarity of purpose, and then develop our people, our organisation
and systems to respond effectively. Alongside this, we need to ensure that we are relevant
to and trusted by all our communities, so it is vital that we have the diversity of thinking to
be able to do that - and that means looking like them, sounding like them and being part of
them; a huge challenge in the current broad political context.
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My priorities are to modernise this organisation to be flexible and agile to meet the needs of
modern day policing. I believe that the clear synergies between this and the
Commissioner’s Police and Crime Plan position us to be able to do this and to maintain the
position of Derbyshire Constabulary as one of the most effective and efficient forces in the
country.

POLICING IN DERBYSHIRE
Derbyshire is a unique county covering an area of more than 1,000 square miles. It has a
hugely diverse landscape ranging from the High Peak and Peak National Park to former
mining communities, towns, villages and the City of Derby.
Derbyshire has a population of just over 1 million people and is made up of a huge range of
different communities – it has been suggested that over 70 languages are spoken in Derby
City alone!
At the last Census in 2011 6.7% of Derbyshire’s population came from a Black or Minority
Ethnic Community. The breakdown for the City and County is shown below:
City
County

White
BME
199,751 40,001
750,094 19,592

% BME
19.7
2.5

(Source: Office of National Statistics November 2011 Census)

Policing such a diverse county presents a number of challenges and as part of my Strategic
Priorities I have identified a need for the Derbyshire policing family to better reflect the
communities it serves. I will also ensure that the voices of the diverse communities that
make up Derbyshire are heard and will try to meet as many different communities to hear
what their concerns, priorities and experiences of the police are.
With a geography as large as Derbyshire it is necessary to align policing resources to the
areas of greatest need. Over the past ten years the County has moved from a policing model
based on four division split to the new policing model introduced earlier this year that sees
the county split into a North and a South Division.
The changes happened in two stages during 2016. There was a change to the Force
structure, moving from three Divisions to two and reorganising Sections into Local Policing
Units (LPUs). B and C Divisions merged, with a Chief Superintendent at the helm, and
became North Division. The Former D Division boundary remained with a Chief
Superintendent in charge, and became South Division. At the same time Sections were
renamed LPUs, with a merging of Glossop and Buxton Sections into a High Peak LPU and
North East and Bolsover Sections into a North East LPU.
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The transition to LPUs is not just a change in name though; it forms part of the new way in
which Derbyshire Constabulary delivers policing. A new response model was implemented,
where Response teams, operating from six bases across the county, attend all immediate
and priority graded incidents and take the necessary initial action. These Response teams
are divisional resources and will not be bound geographically by LPU or even divisional
boundaries; instead the nearest, most appropriate resource will be sent to those in need. To
complement this, newly formed Investigation teams take on any protracted enquires,
missing person enquiries, scheduled appointments and so on, with the continued support of
Safer Neighbourhood Teams. These Investigation teams are based within LPUs in a similar
way to existing Sections, along with the SNTs.
The North Division probably sees the greatest variation in geography and policing need. In
the north of the division is the Peak District National Park that attracts over 8 million visitors
a year. The north and west of the region is mainly rural, with the east and south of the
division containing ex- mining communities, the focal point of the town of Chesterfield and
the presence of one of the main UK arterial routes, the M1.
The South Division includes the City of Derby with its diverse communities all of whom have
different needs, expectations and experiences of the police. Almost 50% of the population
of Derbyshire lives within this division.
I am confident that this new structure will deliver an efficient and effective police service for
Derbyshire and support the shift in mind set that will see the nearest resource allocated to
an incident, rather than resources working on arbitrary divisional boundaries.
During my election campaign I made a commitment that I would ensure that all
communities have access to a robust, active and effective police service when and where
they need it. This will, however, mean that resources are allocated according to risk and
threat. This will result the police possibly being less visible as they may once have been in
areas of low crime, but I have been clear with the Chief Constable that resilience must be
built into the policing model that will ensure that when people need a service they get it,
irrespective of where in Derbyshire they live.

COLLABORATION IN THE EAST MIDLANDS
For over ten years forces and police authorities/PCCs within the East Midlands Region
(Derbyshire, Leicestershire, Lincolnshire, Northamptonshire and Nottinghamshire) have
collaborated on a wide range of activities, both formally and informally. These
collaborations have greatly enhanced specialist capabilities and resilience within the region
as well as delivering significant savings to participating forces. Senior government officials
have often cited the East Midlands’ approach to collaboration as best practice, challenging
other areas to learn from our regional experience.
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As the collaborative approach has matured we have been able to develop a mix of
collaborative activity that sees two, three, four or all five forces taking part. Recently work
was completed on an IT collaboration that saw the largest collaboration of its type in the
world being delivered. This project will allow all five forces to share intelligence data more
efficiently and has already helped in detecting crime and prosecuting offenders.
As Commissioner I wish to build upon this strong foundation and work with my fellow
Commissioner s and policing colleagues in the East Midlands region to continue to explore
ways in which forces can work together.
Driving the collaboration agenda are five guiding principles:
•
•
•
•
•

That local policing remains local
That any collaboration helps deliver a more efficient and/or effective policing
service for Derbyshire
That all areas of business are considered
That decisions not to participate in a particular collaboration are reviewed regularly,
as circumstances may change
That any costs and/or benefits are shared between participating forces

The five regional Commissioners and Chief Constables will continue to meet regularly to
discuss regional collaboration, reviewing existing collaborative work and understanding the
business cases for future collaboration.

GOVERNANCE, TRANSPARENCY & SCRUTINY
As a public body I am required to abide by the so called Nolan Principles. These are:
•
•
•
•
•
•
•

Selflessness
Integrity
Objectivity
Accountability
Openness
Honesty
Leadership

To demonstrate my commitment to these principles I was approached during my election
campaign and invited to sign up to an ethical checklist produced by the Government’s
Committee on Standards in Public Life, which I was more than happy to do.
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I am also required by law to publish certain information about my work and my office. These
requirements are set out in the Elected Local Policing Bodies (Specified Information) Order
2011 and the information required is published on my website www.derbyshire-pcc.gov.uk
One of the requirements I must fulfil is transparency in my decision making. I intend to fulfil
this duty through the use of the Strategic Priorities Assurance Board, which is a revised
format of the Strategic Governance Board that was in place previously. This will see a
regular cycle of meetings where decisions are taken, or reported, and I will hold the Chief
Constable to account for performance in the round and on specific areas of police activity.
The agendas and other papers for these meetings area available on my website.
These are open, public meetings, and will include an opportunity for anyone to ask
questions of me, or the Chief Constable, either at the meeting, by writing by letter or email
or by tweeting into the meeting It is not necessary to pre-submit questions, though some
advance warning if they are of a technical nature will assist us in getting answers for you. It
must, however, be pointed out that we will not be able to discuss specific cases in an open
forum.
In addition to public meetings I will also meet with the Chief Constable on a regular basis to
discuss matters and receive specialist briefings on issues that are unable to be discussed in
detail in a public forum such as matters relating to specific policing operations/tactics.
Derbyshire Constabulary has been assessed as being a ‘Good’ force by Her Majesty’s
Inspectorate of Constabulary FRS (HMIC FRS). Whilst I am pleased that they have recognised
good performance across Force activity I expect the Chief Constable to continue to improve
the way in which the Force responds to the ever-changing face of crime, offering my support
and challenge as required.

THE POLICE & CRIME PANEL
The work of the Commissioner is overseen by a Police and Crime Panel, hosted by
Derbyshire County Council. The Panel is made up of 14 representatives from the local
authorities in Derbyshire and two independent members.
The Panel may:
•
•
•
•

Require the Commissioner to respond to any concerns it has
Make recommendations on the Police and Crime Plan and the Annual Report
Veto the level of council tax precept the Commissioner sets for policing (by a twothirds majority)
Veto the Commissioner’s appointment of a new Chief Constable (also by a two-thirds
majority)
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In addition to the oversight role of the Commissioner’s work the Panel should aim to
support the Commissioner’s work to deliver effective partnership work and increase
accountability and transparency.

JARAC (JOINT AUDIT RISK & ASSURANCE COMMITTEE)
Following a recommendation in the Financial Management Code of Practice published by
the Home Office, I have created a Joint Audit, Risk & Assurance Committee along with the
Chief Constable. The committee consists of five independent members. It meets at least
four times a year and its meetings are held in public. Again all related papers and agendas
are available via my website.

FINANCE & RESOURCES
Details of the budget and the commissioner’s financial plans are available on the website.
The approved net expenditure for 2018/19 is £167.656m which is a £4.4million increase
from 2017/18.
This is resourced by £98.437m of Police Formula Grant and £8.7m Council Tax Freeze &
Benefit Grants along with £60.519m from Council Tax payers
The budget is spent on the following:
Police Officer pay & allowances
Police Staff pay & allowances
Premises, transport & other services
Regional Collaboration
Supporting the Capital Programme
Other (incl. national policing charges & operational contingencies)
Commissioner’s Office
Commissioning & Grant activities
Total Expenditure

£m
89.5
40.7
27.0
10.3
3.6
2.1
1.2
1.5

%
50.9
23.1
15.4
5.9
2.0
1.2
0.7
0.8

175.9

100.0

Grants & other income
Use of reserves

(5.7)
(2.5)

Net Budget for 2018/19

167.7

The capital programme provides for spending on the estate (buildings), vehicles, IT and
other operational equipment. It is part-funded by a grant from the government although
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that grant has reduced significantly over time. The vast majority of the capital programme
is funded by either revenue contributions, proceeds from asset sales or borrowing.
Capital spending is broadly within the following headings:
Property (buildings)
Vehicles & operational equipment
IT and other projects

£m
6.4
2.4
4.0

%
49.9
18.8
31.3

Total capital spending for 2018/19

12.8

100.0
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REPORT OF THE CHIEF EXECUTIVE

11A: PERFORMANCE REPORT

1.

PURPOSE OF THE REPORT

1.1

To provide oversight trend data to support the Police & Crime Commissioner
(PCC)’s holding of the Chief Constable to account for Constabulary performance.

2.

INFORMATION AND ANALYSIS

2.1

This Chief Executive Performance Report is intended to be a summary, rather
than a detailed analysis of the different crime types and will only include trends
for a limited number of areas. It is presented to ensure that the PCC maintains
oversight of Constabulary performance in the intervening months when the Chief
Constable’s scorecards are not being presented.

2.2

The following charts show 12 month rolling totals for all recorded crimes and
Antisocial Behaviour (ASB) incidents. Four years of data have been used which
equate to three years of rolling 12 month totals.

2.3

National comparison crime rates per 1,000 population have been obtained from
the most recent release of the Crime Survey for England & Wales (CSEW) data
published by the Office of National Statistics (ONS) and cover the 12 months to
September 2017.
ALL RECORDED CRIME

2.4

The National Crime Recording Standards (NCRS), which set out the offences
that the police are required to report to the Home Office, is a limited basket of
offences which do not represent the whole area of risk and threat.

1
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2.5

The CSEW reports that, nationally, there were 1.1 million convictions for
‘non-notifiable’ offences, such as speeding and TV licence evasion, plus 14,000
Penalty Notices for Disorder for the 12 months to June 2017, which are not
included in police Recorded Crime figures. Also, Recorded Crime only covers
offences which have been reported by the public or discovered by the police.

2.6

Recorded Crime in Derbyshire continues to rise slowly and is now around 56,000
recorded offences per 12 months. Much of the increase is attributable to
increased confidence of victims to report offences as CSEW estimates of overall
crime levels continue to decrease.

All Recorded Crime
60,000

52,000
48,000
44,000
Feb-18

Dec-17

Oct-17

Aug-17

Jun-17

Apr-17

Feb-17

Dec-16

Oct-16

Aug-16

Jun-16

Apr-16

Feb-16

Dec-15

Oct-15

Aug-15

Jun-15

Apr-15

40,000
Feb-15

Number of crimes

56,000

12 month rolling total

2.7

For the 12 months to the end of September 2017, Derbyshire’s crime rate per
1,000 population was 52.8 crimes, compared to the England & Wales rate of 80.0
crimes and the East Midlands rate of 67.5 crimes. This places Derbyshire 4th out
of 42 forces, where 1st is the force with the lowest crime rate and 42nd is the force
with the highest crime rate. Recorded crime in Derbyshire has been rising at a
slower rate than both the East Midlands and nationally.
VIOLENCE

2.8

Recorded Violence has been at a similar level for the past two years after
increases which were fuelled by a rise in reported crimes. This is in contrast to
national and regional trends which are showing continued increases in recorded
violence.
2
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2.9

CSEW estimates of violence currently show no significant change, although there
is a longer term downward trend.

Violence

12,000
8,000
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Oct-17
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Apr-17
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Dec-15

Oct-15

Aug-15

Jun-15

Apr-15

4,000
Feb-15

Number of crimes

16,000

12 month rolling total

2.10

For the 12 months to the end of September 2017, Derbyshire’s crime rate per
1,000 population was 11.8 crimes of Violence, compared to the England & Wales
rate of 22.1 crimes and East Midlands rate of 17.1 crimes. This places
Derbyshire 2nd out of 42 forces, where 1st is the force with the lowest crime rate.
SEXUAL OFFENCES

2.11

The number of reported Sexual Offences has remained stable for the past few
months after previous large increases, due to increased victim confidence to
report both recent and historical offences. CSEW estimates for the occurrence of
sexual offences show a downward trend since March 2009.

Sexual Offences
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1,000
500

12 month rolling total
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2.12

For the 12 months to the end of September 2017, Derbyshire’s crime rate per
1,000 population was 1.9 Sexual Offence crimes, compared to the England
& Wales rate of 2.4 crimes and East Midlands rate of 2.1 crimes. This places
Derbyshire 10th out of 42 forces, where 1st is the force with the lowest crime rate.
THEFT

2.13

Overall recorded Theft offences have risen over the past two years, mainly due
to increases in reported Shoplifting (which is a traditionally significantly underreported crime), and also Vehicle Crime. Whilst current numbers of recorded
Theft are back to 2014 levels, they are still below levels from 2012 and earlier.
CSEW estimates of Theft, which do not include Shoplifting, continue to show a
downward trend and large longer term decreases in all types of theft.

Theft
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Feb-16

Dec-15

Oct-15

Aug-15

Jun-15
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20,000
Feb-15

Number of crimes

28,000

12 month rolling total

2.14

For the 12 months to the end of September 2017, Derbyshire’s crime rate per
1,000 population was 25.9 Theft crimes, compared to the England & Wales rate
of 34.0 crimes and East Midlands rate of 31.9 crimes. This places Derbyshire
13th out of 42 forces, where 1st is the force with the lowest crime rate.
DOMESTIC ABUSE

2.15

The number of reported Domestic Abuse offences has levelled off after previous
increases, similar to the trend in reported violence. CSEW estimates for the
number of persons who have experienced domestic abuse in the previous
12 months show a statistically significant decrease between March 2012 and
March 2016.
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Domestic Abuse
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ANTISOCIAL BEHAVIOUR
2.16

Reported Antisocial Behaviour (ASB) Incidents in Derbyshire continue to slowly
decrease, whereas CSEW estimates for ASB have remained at a similar level
since 2012. Further research would be useful to understand the reasons for this.

Antisocial Behaviour
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44,000
40,000
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Feb-15

Number of incidents

48,000
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2.17

ASB reports are not classified as crimes and are not subject to the same
standards as recorded crimes. A review by HMIC in 2012 found that there was
a wide variation in the quality of decision making associated with recording ASB.
Therefore national ranking of Derbyshire has not been included.
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3.

RECOMMENDATIONS

i.

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation & narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
19 MARCH 2018
REPORT OF THE CHIEF EXECUTIVE

11B: INDEPENDENT CUSTODY VISITOR SCHEME - UPDATE

1.
1.1

PURPOSE OF THE REPORT
To inform the Strategic Governance Board on the work of the Independent
Custody Visiting Scheme.

1.2

To provide the visiting statistics covering the period 1 September 2017 to
28 February 2018.

1.3

To present a summary of issues raised by Independent Custody Visitors
(ICVs) from 1 September 2017 to 28 February 2018.

2.

BACKGROUND

2.1

The Independent Custody Visitors now record their findings from the visit
electronically by logging onto a Force system within the Custody Suite and
then accessing the cloud based report writing software.

The system of

electronic reporting has been in operation since 1 June 2017 and the
attached data is generated from the reporting software.

3.
3.1

INFORMATION AND ANALYSIS
The breakdown attached at Appendix A gives statistics for the three main
designated custody suites; Buxton, Chesterfield and Derby.

3.2

The first table gives the number of actual visits and scheduled visits, both for
each individual custody suite and for the county as a whole. During this six
month period there were eight missed visits; the missed visits were due to a
number of different factors including Chesterfield Custody Suite closing for

1
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maintenance, Buxton Suite closing to cover Chesterfield during a busy period
and finally the snow in February hindered ICV travel to the suites.
3.3

So as not to build a pattern of predictability in visiting times, Derbyshire
operate a rota system which ensures that the suites are visited at a variety of
times of the day, during the evenings and weekends. The graphs outlined on
pages 1 – 4 show the days and time periods of every visit to each of the
designated custody suites and this demonstrates a good spread of visits
throughout the week.

3.4

On arrival at the suite ICVs are informed of the number of Detained Persons
(DPs) in custody at that time and any other information that is relevant such
as the number of vulnerable DPs. ICVs will then select a number to visit and
prioritise visiting the most vulnerable being held at that time.

3.5

The table titled ‘detainee availability’ provides information on the total number
of detainees being held in custody at the time of the visit and from this the
total number who consented to a visit. This table shows that from those DPs
available at the time of a visit a high proportion agreed to speak with the ICVs.

3.6

ICVs must be admitted immediately to the custody area as any delay will
affect the credibility of the scheme and access should only be delayed when
ICVs may be placed in danger. The final column of the top table shows the
number of immediate access visits and the final table shows the reason for
the delays. During the period in question ICVs received delayed entry into the
Custody Suite on 12 occasions.

4.

OUTCOME OF INDEPENDENT CUSTODY VISITING

4.1

A summary of all the issues and comments raised by DPs is contained within
the final tables, shown for the County as a whole and broken down by Suite.

4.2

Highlighted below are some of the main requests and/or issues raised by DPs
at the time of the visits were:
•

Drink request. A drink was requested 60 times during the period in
question and across all three suites. This is not an area of concern as
2
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it is recognised that any question that highlights the fact that drinks are
available may prompt a response to request a drink.

ICVs would

always check how long a DP has been held and if they have been held
without a drink for a long period of time this would be robustly checked
and investigated to identify why.
•

Reading material requested.

A request to receive some reading

material was made 59 times during the period in question, across all
three suites. This is not an area of concern and interestingly 47 of
these requests were made at Derby which may reflect a difference in
questioning techniques between the North and South Area volunteers.
•

Request for food. A request for food was made 44 times during the
period in question, across all three suites. Again this is not an area of
concern for the same reasons as drink request above.

•

Legal Advice. This was raised 39 times during the period in question
and across all three suites. This issue tag would be checked if ICVs
noted that a DP was awaiting a solicitor or if, upon speaking with an
ICV, the DP has changed decision and is now requesting a solicitor.
Discussions have taken place with the Custody Inspectors to ensure
the provision for solicitors is adequate.

It has been confirmed that

solicitor attendance is monitored and checked monthly and there are
no identifiable issues.
•

Worthy of note is that the Independent Custody Visiting Association
(ICVA) recently led a campaign to ensure that the dignity of female
DPs is maintained by ensuring that adequate sanitary provision is
available within custody suites.

In response to this the Derbyshire

Constabulary have purchased an extended range of products and a
leaflet is being developed which will be placed in cells to advise DPs of
facilities and products on offer. ICVs always ask female DPs if they
have been offered sanitary protection and through the ICV visits they
have revealed that this was not offered on 10 occasions during the
period in question, ICVs will continue to monitor this. In addition, ideally
3
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female DPs and certainly juvenile female DPs should be offered
assistance from a female Custody Officer – ICVs have highlighted that
a female Custody Officer is not always available.
•

ICVs continue to report that toilet paper is not always readily available
in the cells (raised 17 times in total).

4.3

ICV’s encountered 3 children and 11 DPs with mental health issues whilst on
their visits during the 6 month period. Arguably these are some of the most
vulnerable being held in custody, however, because the visit is limited to a
moment in time, ICVs cannot always check to ensure that those vulnerable
DPs have been detained appropriate to their needs, because of this a
modification to current visiting arrangements has been proposed and agreed
as outlined below.

5.

ICV UPDATE

5.1

ICVs currently meet and speak with vulnerable DPs, but this information is
limited as it is a snapshot in time and by the knowledge of DP themselves.
DPs would not, for example, be aware if an Appropriate Adult had been
requested or the wait for them to arrive. Custody Records provide valuable
and full information about the journey of a vulnerable DP. For example, a
child’s log records the process for attaining an Appropriate Adult, how the
child was given their rights and entitlements and reviews, whether a request
for local authority accommodation was made and whether it was fulfilled.
Oversight of a custody record informs us if legal processes were upheld and
will outline the role of partner agencies.

5.2

Some of the issues facing vulnerable individuals are complex and require
advanced local partnership working to resolve.

Police and Crime

Commissioners (PCCs) are in a strong position to lead this work, but require a
clear understanding of the situation to respond and negotiate with local
partners.
5.3

In response to this focus on vulnerabilities in custody, approval has been
given to support a six month pilot. ICVs will continue to make one visit each
4
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week to Police Custody and in addition ICVs will attend Force HQ to
interrogate a random selection of Custody Records (selecting the most
vulnerable in custody) and reporting upon pre-set criteria.
5.4

Katie Kempen, ICVA Chief Executive is fully supportive of this approach and
has offered to provide support to aid the rollout of the trial.

5.5

Reports detailing the findings will be presented to the Strategic Priorities
Assurance Board twice per year.

5.6

The month of March is being used as a testing phase to fine tune the process
and it is envisaged that the pilot will be rolled out by 1 April 2018.

6.

RECOMMENDATION

6.1

The PCC takes assurance that this area of business is being managed
efficiently and effectively.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

None

ATTACHMENTS
Appendix A – Visit Statistics
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Derbyshire Police and Crime Commissioner
SGB March 2018
Data for the Strategic Governance Board meeting March 2018
Visiting Rotas
The frequency of visits to the respective suites.
Panel
Derby North LPU
Derby North LPU
Derby South
Total

Suite
Buxton
Chesterfield
Custody Suite
Derby

Number of Visits
24
47

Scheduled Visits
25
53

52
123

53
131

Achieved Rate
>96%
>87%
98%
94%

Days of visits
Days when visits were made.
Combined
Showing Data for 1 Sep 2017 to 28 Feb 2018

Number of Visits

30
24
18
12
6
0

Monday

Tuesday

Wednesday

Thursday
Day of Week

Friday

Saturday

Sunday

Derbyshire Police and Crime Commissioner - 6 Mar 2018

Derbyshire - Derby North LPU - Buxton
Showing Data for 1 Sep 2017 to 28 Feb 2018

Number of Visits

10
8
6
4
2
0

Monday

Tuesday

Wednesday

Thursday
Day of Week

Friday

Saturday

Sunday

Saturday

Sunday

Derbyshire - Derby North LPU - Chesterfield Custody Suite
Showing Data for 1 Sep 2017 to 28 Feb 2018

Number of Visits

20
16
12
8
4
0

Monday

Tuesday

Wednesday

Thursday
Day of Week

Friday
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Derbyshire - Derby South - Derby
Showing Data for 1 Sep 2017 to 28 Feb 2018

Number of Visits

10
8
6
4
2
0

Monday

Tuesday

Wednesday

Thursday
Day of Week

Friday

Saturday

Sunday

Times of visits
Times when visits were made.
Combined
Showing Data for 1 Sep 2017 to 28 Feb 2018

Number of Visits

30
24
18
12
6
0

0

1

2

3

4

5

6

7

8

9

10 11 12 13 14 15 16 17 18 19 20 21 22 23
Hour (0 - 23)
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Derbyshire - Derby North LPU - Buxton
Showing Data for 1 Sep 2017 to 28 Feb 2018

Number of Visits

10
8
6
4
2
0

0

1

2

3

4

5

6

7

8

9

10 11 12 13 14 15 16 17 18 19 20 21 22 23
Hour (0 - 23)

Derbyshire - Derby North LPU - Chesterfield Custody Suite
Showing Data for 1 Sep 2017 to 28 Feb 2018

Number of Visits

10
8
6
4
2
0

0

1

2

3

4

5

6

7

8

9

10 11 12 13 14 15 16 17 18 19 20 21 22 23
Hour (0 - 23)
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Derbyshire - Derby South - Derby
Showing Data for 1 Sep 2017 to 28 Feb 2018

Number of Visits

20
16
12
8
4
0

0

1

2

3

4

5

6

7

8

9

10 11 12 13 14 15 16 17 18 19 20 21 22 23
Hour (0 - 23)

Detainee Availability
The first column gives the total number of detainees in Custody at the time of the visit. The second column
gives the number of detainees available for a visit (in the cell and awake). The final column provides
information on the number consenting to a visit (from those available).
Suite
Buxton
Chesterfield Custody Suite
Derby
Total

Total
27
246
580
853

1 Sep 2017 to 28 Feb 2018
Available
Consent
18 (67%)
15 (83%)
136 (55%)
126 (93%)
263 (45%)
240 (91%)
417 (49%)
381 (91%)

Derbyshire Police and Crime Commissioner - 6 Mar 2018

Delayed Visits
List of resaons why a visit was delayed
1 Sep 2017 to 28 Feb 2018
Suite
Delay Reasons
Chesterfield Custody 12 mins delay in Reception. Further 10 mins at Check in. Delay to Suite explained as
Suite
the staff were busy getting detainees to Court Transport. Delay at check desk due to
staff busy with detainees.
10 minutes, custody suite very busy when ICVs arrived.
we were put in a small room for 12minutes in order than the E/O could arrange to
complete the Aide memoire forms and to visit the toilets also to check that it was safe
for us to proceed with visit
15 minutes. CDO informed ICV that detainee was without clothes and had urinated in
reception. The area had to be closed.
Cfield station closed. Visit conducted at Ripley. Delay finding somewhere to park.
Assistance provided by custody staff. Delay only 10 minutes.
25 mins from arrival at reception to start of visit.
CDO busy with arranging a solicitor while preparing our paper work.
Derby
Delay length of 10 minutes due to closed reception had to use intercom and be
escorted through rear entrance due to malfunctioning front doors.
Change-over so happy to wait for initial visits by CO's to be completed.
21 Minute delay due to suite operating at minimum staff level and busy suite with
demanding situations.
8 Minutes delay. Staff busy booking in 3 new detainees.
admitted to suite but delayed because of violent detainee being moved.
Delayed by 10 minutes. Officer stated that the suite was busy and no further
information was provided.

Comments/Complaints
A summary of the comments/complaints from persons in custody.

Derbyshire Police and Crime Commissioner - 6 Mar 2018

Combined
Issue
Appropriate Adult
Requested /Awaited
Blanket
Child in Custody
Clothing / Footwear
Communication
Issues:
Language/Autism /
Learning D
Condition of Cell
Drink
Exercise
Female Hygiene Pack
Food
Have someone
notified
Legal Advice/Solicitor
Medication
Requested
Mental Health Issues
Nurse Requested
PACE Clock
Phone Call
Requested
Reading Material
Requested
Religious Materials
Requested
Rights read and
understood
Shower
Temperature of cell
Toilet paper
requested
Update requested
Use of Force
Other

1 Sep 2017 to 28 Feb 2018
10 (2%)
26 (6%)
3 (1%)
3 (1%)
17 (4%)

7 (1%)
60 (13%)
8 (2%)
10 (2%)
44 (9%)
31 (7%)
39 (8%)
34 (7%)
11 (2%)
20 (4%)
1 (0%)
9 (2%)
59 (13%)
2 (0%)
17 (4%)
12 (3%)
3 (1%)
17 (4%)
6 (1%)
2 (0%)
17 (4%)

Derbyshire Police and Crime Commissioner - 6 Mar 2018

Derbyshire - Derby North LPU - Buxton
Issue
1 Sep 2017 to 28 Feb 2018
Appropriate Adult
1 (5%)
Requested /Awaited
Child in Custody
1 (5%)
Condition of Cell
2 (10%)
Drink
1 (5%)
Female Hygiene Pack 1 (5%)
Food
Legal Advice/Solicitor
Medication
Requested
Phone Call
Requested
Reading Material
Requested
Shower
Update requested
Other

4 (20%)
2 (10%)
2 (10%)
1 (5%)
1 (5%)
1 (5%)
2 (10%)
1 (5%)

Derbyshire - Derby North LPU - Chesterfield Custody Suite
Issue
1 Sep 2017 to 28 Feb 2018
Appropriate Adult
3 (2%)
Requested /Awaited
Blanket
2 (1%)
Child in Custody
1 (1%)
Clothing / Footwear
2 (1%)
Communication
8 (5%)
Issues:
Language/Autism /
Learning D
Condition of Cell
4 (2%)
Drink
17 (10%)
Exercise
5 (3%)
Female Hygiene Pack 4 (2%)
Food
Have someone
notified
Legal Advice/Solicitor
Medication
Requested
Mental Health Issues
Nurse Requested
PACE Clock
Phone Call
Requested
Reading Material
Requested

14 (9%)
11 (7%)
14 (9%)
12 (7%)
7 (4%)
3 (2%)
1 (1%)
3 (2%)
11 (7%)

Derbyshire Police and Crime Commissioner - 6 Mar 2018

Rights read and
understood
Shower
Temperature of cell
Toilet paper
requested
Update requested
Use of Force
Other

6 (4%)
8 (5%)
1 (1%)
10 (6%)
2 (1%)
2 (1%)
11 (7%)

Derbyshire - Derby South - Derby
Issue
1 Sep 2017 to 28 Feb 2018
Appropriate Adult
6 (2%)
Requested /Awaited
Blanket
24 (8%)
Child in Custody
1 (0%)
Clothing / Footwear
1 (0%)
Communication
9 (3%)
Issues:
Language/Autism /
Learning D
Condition of Cell
1 (0%)
Drink
42 (15%)
Exercise
3 (1%)
Female Hygiene Pack 5 (2%)
Food
Have someone
notified
Legal Advice/Solicitor
Medication
Requested
Mental Health Issues
Nurse Requested
Phone Call
Requested
Reading Material
Requested
Religious Materials
Requested
Rights read and
understood
Shower
Temperature of cell
Toilet paper
requested
Update requested
Other

26 (9%)
20 (7%)
23 (8%)
20 (7%)
4 (1%)
17 (6%)
5 (2%)
47 (16%)
2 (1%)
11 (4%)
3 (1%)
2 (1%)
7 (2%)
2 (1%)
5 (2%)
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18 SEPTEMBER 2017
REPORT OF THE CHIEF EXECUTIVE

11C: POLICE DOG WELFARE VISITING – VISIT STATISTICS

1.

PURPOSE OF THE REPORT

1.1

To inform the Strategic Governance Board of the Police Dog Welfare Visiting
statistics covering the period 1 September 2017 – 1 March 2018.

2.

INFORMATION AND ANALYSIS

2.1

The breakdown attached at Appendix A covers the visit period 1 September
2017 – 1 March 2018 and shows the number of visits and the outcome of the
visits for that time period.

2.2

The breakdown demonstrates that on every occasion the kennels were visited
there was evidence available to show that the dogs were being well cared for
and that the environment including the vehicles, were suitable, clean and free
from hazards.

3.

RECOMMENDATIONS

3.1

To take assurance that this area of business is being managed efficiently and
effectively.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

1
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LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
None
ATTACHMENTS
Appendix A.

2

REF

DATE and
TIME

FREE FROM
HUNGER &
THIRST

DOG(S) SEEN

FREE FROM
DISCOMFORT

(EVIDENCE OF
WATER BOWL)

04.09.2017

Meg

Jessie

Fara

Bonnie

Diva

(last feed
20:00 on
3 Sept)

(last feed
20:00 on 3
Sept)

(last feed
09:00 on 4
Sept)

(last feed
20:00 on 3
Sept)

(last feed
20:00 on 3
Sept)

Yes
12:40pm

Tally

Sandi

Carrie

(last feed
09:00 on
4 Sept)

(last feed
20:00 on 3
Sept)

(last feed
20:00 on 3
Sept)

VEHICLE(S) SEEN
EG16 NXX
OFFICER(S) SEEN
Kennel Officer
6950

FREE TO
EXPRESS
NORMAL
BEHAVIOUR
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FREE FROM
PAIN, INJURY FREE FROM
& DISEASE
FEAR &
(MEDICAL BOOK
CHECKED)

DISTRESS

8am and

Yes

10:50am on
04.09.2017

Yes

Yes

SUITABLE / CLEAN
ENVIRONMENT

FREE FROM
HAZARDS

COMFORTABLE

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR

Yes

Yes

Yes

Yes

GENERAL COMMENTS
All dogs were happy and content, all display normal behaviour. Kitchen prep
room inspected and all areas clean and tidy. Dogs feeding bowls already for
next feed. Medical book inspected and up to date. Kennel Officer very helpful.
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REF

DATE and
TIME

FREE FROM
HUNGER &
THIRST

DOG(S) SEEN

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
DISCOMFORT

(EVIDENCE OF
WATER BOWL)

Riley

Jessi

Coba
Jack

27.10.2017

(last feed
9pm
26.10.17)

(last feed
9pm
26.10.17)

10:50am

Jerry

Divo

Bruno

Wilbur

Enzo

(last feed
9pm
26.10.17)

(last feed
10pm
26.10.17)

(last feed
09:30 on
27.10.17)

(last feed
7.30pm
26.10.17)

(last feed
09:30 on
27.10.17)

(last feed 9pm
26.10.17)

Yes

XX16 HXX
OFFICER(S) SEEN

(MEDICAL BOOK
CHECKED)

FREE FROM
FEAR &
DISTRESS

Hero

(last feed
09:30 on
27.10.17)

VEHICLE(S) SEEN

FREE FROM
PAIN, INJURY
& DISEASE

Yes
Exercise 8am
27.10.2017

Yes

Yes

SUITABLE / CLEAN
ENVIRONMENT

FREE FROM
HAZARDS

COMFORTABLE

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR

Yes

Yes

Yes

Yes

GENERAL COMMENTS
Three dogs on medication; Enzo, Riley and Bruno – checked medication book –
all received medication today.

6950

Checked food – all OK.
All Kennels clean and tidy.
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REF

DATE and
TIME

FREE FROM
HUNGER &
THIRST

DOG(S) SEEN

FREE FROM
DISCOMFORT

(EVIDENCE OF
WATER BOWL)

Buzz
13.11.2017
1.50pm

(did not
come in
until
10am)

Oscar

Muro

(did not
come in
until 10am)

(did not
come in until
10am

VEHICLE(S) SEEN

OFFICER(S) SEEN
6950

Bolt

Sybil

(just in for
the day)

(just in for the
day)

Yes

SUITABLE / CLEAN
ENVIRONMENT

Yes

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
PAIN, INJURY
& DISEASE
(MEDICAL BOOK
CHECKED)

Exercise at
11;15am

FREE FROM
HAZARDS

Yes

COMFORTABLE

GENERAL COMMENTS
All very clean, staff very helpful as always.

FREE FROM
FEAR &
DISTRESS

Yes

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR
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REF

DATE and
TIME

DOG(S) SEEN

FREE FROM
HUNGER &
THIRST

FREE FROM
DISCOMFORT

(EVIDENCE OF
WATER BOWL)

Riley

Jessi

(MEDICAL BOOK
CHECKED)

FREE FROM
FEAR &
DISTRESS

Buddy

21.12.2017

Yes

VEHICLE(S) SEEN

OFFICER(S) SEEN
17060

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
PAIN, INJURY
& DISEASE

SUITABLE / CLEAN
ENVIRONMENT

Yes

Exercise
times 8.00 –
8.30
FREE FROM
HAZARDS

Yes

COMFORTABLE

Yes
ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR

GENERAL COMMENTS
Dog unit observed to be very clean and tidy. Questions and visit dealt with
politely and professionally.
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REF

DATE and
TIME

DOG(S) SEEN

FREE FROM
HUNGER &
THIRST

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
DISCOMFORT

(EVIDENCE OF
WATER BOWL)

Meg

Sandi

FREE FROM
PAIN, INJURY
& DISEASE
(MEDICAL BOOK
CHECKED)

FREE FROM
FEAR &
DISTRESS

Carrie

Yes.
Last feed
19:30
(01.01.18)

02.01.2018

VEHICLE(S) SEEN
EG16 NXX

FJ16 HXX
OFFICER(S) SEEN

6950

Yes
Exercise
Time: 10:30
am on
02.01.2018

Yes

Yes

SUITABLE / CLEAN
ENVIRONMENT

FREE FROM
HAZARDS

COMFORTABLE

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR

Yes

Yes

Yes

Yes

GENERAL COMMENTS
Kitchen inspected – very neat and tidy. Medical book inspected and in order.
Trainer and Kennel Officer very informative and helpful.
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REF

DATE and
TIME

FREE FROM
HUNGER &
THIRST

DOG(S) SEEN

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
DISCOMFORT

(EVIDENCE OF
WATER BOWL)

Boris

Jerry

Riley

Jessi

Wilbur

Billy

Enzo

And
09:10 (16/02)

VEHICLE(S) SEEN
JF 16 XXX
OFFICER(S) SEEN

6950

264

(MEDICAL BOOK
CHECKED)

FREE FROM
FEAR &
DISTRESS

Yes
Last feed was
20:40 (15/02)

16.02.2018

FREE FROM
PAIN, INJURY
& DISEASE

Yes

Exercise
times 8.00 –
9:00 on
16/02

Yes

Yes

SUITABLE / CLEAN
ENVIRONMENT

FREE FROM
HAZARDS

COMFORTABLE

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR

Yes

Yes

Yes

Yes

GENERAL COMMENTS
Kennel clean and tidy. Checked exercise Board/ Medical Book / Checked food
All OK
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19TH MARCH 2018
REPORT OF THE CHIEF EXECUTIVE

11D: POLICING AND CRIME ACT 2017 – CHANGES TO POLICE COMPLAINTS
LEGISLATION

1.

PURPOSE OF THE REPORT

1.1

To update the Strategic Governance Board (SGB) on the forthcoming
changes to police complaints legislation enacted by the Policing and Crime
Act 2017 and to advise the Board on the plans in hand for implementing the
new legislation.

2.

INFORMATION AND ANALYSIS

2.1

The Policing and Crime Act 2017 will bring significant changes to the way in
which police complaints are handled. It amends the main legislation on police
complaints, the Police Reform Act 2002.

2.2

The key changes will be as follows:
i.

A new simplified definition of a “complaint”: …any expression of
dissatisfaction with a police force which is expressed (whether in
writing or otherwise) by or on behalf of a member of the public

ii.

Allowing for informal resolution which takes place outside of the
complaints system

iii.

Removing the concept of a “recording decision” and instead focussing
on how a complaint is resolved

iv.

Incorporating a single review function to replace appeals and replacing
Chief Officers with Police and Crime Commissioners (PCCs) as the
review body (for appeals which currently go to Chief Officers i.e. not
criminal or discipline matters for which the appeal body will remain the
IOPC (Independent Office for Police Conduct)

1
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v.

A simplification of the review process to two simple questions: is the
outcome of the complaint reasonable and/or proportionate?

vi.

Giving PCCs an option to take responsibility for initial receipt of
complaints and contact with the complainant

2.3

There are three options available to PCCs depending on how much
involvement they wish to have in Police complaints. It will be a mandatory
requirement for PCCs to take on the role of the review body and so all three
options contain this function.
The PCC will also retain their responsibility for oversight of the complaints
system and holding the Chief Officer to account for the delivery of an efficient
and effective complaints system.
The three options available to PCCs are as follows:
i.

Option 1 - Review Body
The PCC will take on the role of the review body for the single review
function. This means that all appeals which would currently be made to
the Chief Officer will instead be handled as a review by the PCC. This
is for all lower level complaints i.e. those where the allegations, even if
proven, would not amount to misconduct. For those cases involving
more serious complaints, i.e. where the allegations could amount to
misconduct or criminal behaviour, the appeal body will still be the
IOPC. There will be a single ground of appeal which is that the
outcome of the complaint is not reasonable or proportionate.

ii.

Option 2 - Review body and first contact/triage
As with option 1, the PCC will take on the single review function. In
addition, the PCC will be responsible for the initial contact with the
complainant and ascertaining how they wish the matter to be resolved,
by informal resolution or more formally - in effect a triage role. The
Force will then take the action to resolve the complaint.

iii.

Option 3 – Review body, first contact/triage and continued point
of contact
As with options 1 and 2, the PCC will take on the single review
function. As with option 2, the PCC will be the first point of contact with

2
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the complainant and ascertain how they wish the matter to be resolved.
The PCC will also be responsible for maintaining contact with the
complainant, updating them of progress and informing them of the
outcome and of their right of review.
2.4

In order to select the most suitable option for Derbyshire the PCC has
considered the aims of the legislation and what we specifically wish to achieve
here in Derbyshire, taking into account the way things are working presently,
the elements of the current model which we wish to retain and elements which
need to be improved or changed in order to comply with the new legislation.

2.5

The key aims of the new legislation are:
i.

To improve public confidence and satisfaction,

ii.

To provide a more customer focussed service with an emphasis on
resolving matters effectively rather than on blame and misconduct

2.6

iii.

To increase transparency

iv.

To make appeals more effective by providing independence

v.

To reduce delays in the system

vi.

To simplify the system

vii.

To enable patterns and systematic issues to be identified

The current position in Derbyshire places the Force in a positive starting
position in relation to the aims of the legislation. Over one quarter of
complaints received are already handled through informal service resolution
without recourse to the formal complaints system. This tends to indicate that a
highly customer focussed approach and culture already exists within the
organisation. This is further evident when we consider the lessons learned
ethos being encouraged by senior officers which should continue to embed a
culture of admitting to, rectifying and learning from mistakes in both an
individual and organisational context.

2.7

With regards to the continued obligation on the PCC for the monitoring and
oversight of police complaints the current system in place is fit for purpose.
This consists of:
i.

SGB reports to coincide with publication of IOPC statistics – holding to
account in the public domain.

3

AGENDA ITEM 11D
STRATEGIC GOVERNANCE BOARD
19 MARCH 2018

ii.

Regular meetings between the Head of the Force Professional
Standards Department (PSD) and the OPCC Head of Compliance and
Engagement with briefings thereafter to the PCC

iii.

Regular Dip-sampling of Complaint files by the OPCC Head of
Compliance and Engagement which includes thematic reviews of
complaints on relevant topics such as Stop and Search and
Discrimination.

2.8

This oversight will necessarily be enhanced through the new mandatory
Review Body function to be undertaken by the PCC which should provide
sight of complaints where the complainant is dis-satisfied with the outcome of
their complaint.

2.9

Taking everything into account Option one is considered to be the option
which would be most appropriate for Derbyshire. The key reasons for this are
as follows:
i.

The mandatory review function will enable the public to have their
review dealt with by an independent body. Under option one the
PCC will not have had prior dealings in complaints which later come
to him as a review. He will be kept “clean” of previous involvement,
hopefully avoiding a public perception of his independence being
compromised by prior knowledge of the issue. This is therefore the
best option for transparency and independence.

ii.

In terms of public satisfaction the public will have the avenue of a
review by the PCC if they remain dissatisfied therefore the PCC can
rest assured that he will know about those cases where the
complainant remains dissatisfied.

iii.

In terms of the effectiveness of service recovery we already know
that this is working well within Derbyshire. By allowing the Force to
continue dealing with low level complaints in their early stages this
increases the chances of the issue being resolved quickly (there is
no go-between which is bound to cause some delay). It is well
known that the chances of successfully resolving dissatisfaction are
greater at the first point of contact as people often become more

4
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dissatisfied the longer an issue drags on. Also by having the service
provider doing the service recovery this increases the likelihood of
retaining a positive relationship between the police and the
complainant.
iv.

The PCC already receives complaint data from the Force through
the monitoring and oversight function. The increased level of
information which might have been seen through options one or two
could equally be made available if required through the measures
already in place, enabling any trends or patterns to be identified and
discussed. The Force already has in place an advanced case
management system and so it makes sense for them to maintain
and share the data required.

v.

In terms of resource implications and practicalities, the main
additional function would be to take on the role of Review Body.
This will require a suitably skilled member of OPCC staff to review
the complaint file and provide advice to the PCC to facilitate a
decision as well as communicating with the Complainant. The
capacity and capability within the OPCC has been assessed and it
has been ascertained that the Head of Compliance, with
administration assistance, has the skills to fulfil this requirement
with some adjustments to the role description to allow capacity
within the working week for this.

3.

RECOMMENDATIONS

3.1

For the reasons already explained it is recommended that the PCC’s decision
to adopt option one under the new complaints regime is confirmed.

3.2

That a further report be brought to the board once the enabling legislation is
published and more is known about the detail of the legislation, so that
assurance can be provided at that stage about the plans to implement this.

4.

IMPLICATIONS

5
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All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

MEDIUM

HIGH

x

Personnel

x

Contact details

Name: Alison Clarke

in the event

External telephone number: 0300 122 6000

of enquiries

Email address: alison.clarke.9756@derbyshire.pnn.police.uk

6

AGENDA ITEM 11E
STRATEGIC GOVERNANCE BOARD
19 MARCH 2018

STRATEGIC GOVERNANCE BOARD
19 MARCH 2018
REPORT OF THE CHAIR OF NEIGHBOURHOOD WATCH
11E: NEIGHBOURHOOD WATCH IN DERBYSHIRE

1.

INTRODUCTION

1.1 Colleagues will know that there exists an important partnership between the
Constabulary and Neighbourhood Watch (NHW). This is recognised in the Home
Office Modern Crime Prevention Strategy, The Derbyshire Police & Crime Plan
2016-2021, and the Neighbourhood & Home Watch Network 2015-2020 Strategic
Plan. We are fortunate that in Derbyshire there is a serious commitment – at all
levels – to working together to make these strategies a reality. NHW traditionally
promotes observing, recording, and reporting by Watch members across the
County. We support the Force in protecting the public from physical intrusion and
increasingly cyber-crime, terrorist activities, etc.
Total Number of Watches
Derby North

827 plus 4 to start

Derby South

615

Total

1492

1.2

Total No of Coordinators = 1501 - figure includes Area Coordinators, however,
excludes 1 Paid Part Time Staff, paid for by Derbyshire Constabulary, plus 1
member to be confirmed for Derbyshire South.

1.3

The Watch numbers are audited on a regular rolling basis.

2.

MAIN RISKS AND THREATS REGARDING ASB AND COMMUNITY
POLICING IN DERBYSHIRE FROM A NHW PERSPECTIVE

2.1

We almost certainly share police colleagues’ views that ASB, and Community
Policing only become an issue when problems directly affect individuals, families,
or communities. It varies in nature from childish pranks to acts of vandalism,
graffiti and criminal damage. Increasingly our members, especially the elderly
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and vulnerable feel threatened by doorstep crime and thefts such as handbag
snatches etc. Many individuals increasingly express concern about identity theft
and other cyber-crime. However, a concern is that some people leave
themselves vulnerable believing that cases are still rare and ‘it won’t happen to
me’. Perhaps surprisingly, we hear a lot of complaints about dog fouling, littering,
and inappropriate car parking! Car crime and household burglaries also worry
people.
2.2

The public still complain that they never see a policeman and they want the
‘bobby on the beat’ back.

2.3

Could it be that a return to the original SNTs might be an answer? Is it possible
that Police Cadets could help to resource this suggestion adding to their
experience and profile.

2.4

Here in Derbyshire, we have a positive approach to this problem and work hard
to increase our younger membership. This effort is being piloted in Derbyshire
South with positive results.

3.

SUMMARY OF ACTION BEING TAKEN OR PROPOSED BY NHW TO
MITIGATE
THESE
RISKS
AND
THREATS,
AND
AREAS
OF
VULNERABILITIES

3.1

Since 24 June 2016, members of the Derbyshire Neighbourhood Watch
Association Trust (DNWAT) have been meeting with the Derbyshire Police and
Crime and Commissioner and his team on a quarterly basis. The PCC is
committed to holding these meetings and personally attends to ensure he is fully
cited on Neighbourhood Watch business. DNWAT members appreciate this
forum to meet and discuss matters with the PCC direct and value Hardyal’s
commitment to working closer with Neighbourhood Watch during the remainder
of his term in office.

3.2

We rely heavily on the Derbyshire Alert system to advise our Watch leaders of
current threats, and encourage them to pass the messages on to members. We
would propose that there is more work to be done to make the system more
‘bespoke’ to particular areas.

3.3

The original alert system when operated by the Police themselves was well
targeted at specific areas of the County and to relevant criminal activity. This
was well respected by our Membership.
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3.4

3.5

We produce a range of publications ourselves including the Stay Safe booklet,
supplies of which have recently been funded by a grant from the PCC. We also
distribute Force information flyers at events we attend. Many Watches also
distribute personal safety items such as panic alarms, purse bells, security
screws, etc.
Our most important work is in prevention and deterrent. We often share a stand
at various events around the county with police colleagues where we give advice
about personal, property, and vehicle security. We also encourage the use of
such items as CCTV (real or dummy), adequate locks and padlocks. We also
advise on efforts against opportunist and doorstep crime as well as asking
people to think carefully about their use of social media, the strength of their
passwords, etc. We constantly stress to new and existing Watches, the
importance of ensuring well maintained lamp post signs and large numbers of
window stickers. These are known to be a great deterrent.

3.6

Much of our work is around extending the movement. We use events such as
supermarket foyer recruitment, fetes and galas, and pop up shops – often with
the police – to try to recruit new Watch leaders/members. We also hold launch
meetings and provide speakers to clubs and other organisations from whom we
might identify a new Watch.

3.7

Many Safer Neighbourhood Team (SNT) Sergeants and their teams help us
considerably with appeals leaflet distribution. The relationship between SNTs and
Watches is better in some areas than others with work to be done on both sides.

3.8

We do try to explain to people why policing in vehicles is more important than
‘beat policing.’ We also stress that, with reduced police numbers the use of
reporting through 101. This system has improved greatly in recent time

3.9

Our ‘brand’ is well known and respected at a national level, it has recently been
refreshed and modernised. The national website has been improved and is a
good resource for existing Watch leaders, members, or those thinking about
starting or joining a Watch. We intend to do more to refer the public to this
website including to check if there is a Watch operating in their area.
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4.

CONCLUSION

4.1

It is only through working together, as described above, that the partnership
between our two organisations (and others such as local authorities) can be
maintained and strengthened. We will do all we can to refresh our existing
Watches and recruit more so that more and more members of the public can
become additional ‘eyes and ears’ for the Force.

5.

RECOMMENDATIONS

5.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

9.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
Crime and Disorder

X

Environmental

x

Equality and Diversity

X

Financial

X

Health and Safety

x

Human Rights

X

Legal

x

Personnel

X

Contact details
in the event
of enquiries

MEDIUM

HIGH

Name: David Peet
External telephone number: 0300 122 6000
Email address: pccoffice@derbyshire.pnn.police.uk

AGENDA ITEM 11F
STRATEGIC GOVERNANCE BOARD
19 MARCH 2018

Section B
Part I For Publication

STRATEGIC GOVERNANCE BOARD
19 MARCH 2018
REPORT OF THE CHIEF EXECUTIVE
11F: STOP AND SEARCH SCRUTINY PANEL

1.

PURPOSE OF THE REPORT

1.1

To update the Strategic Governance Board on the ongoing independent
scrutiny of the use of the Stop and Search power within the Derbyshire
Constabulary.

2.

INFORMATION AND ANALYSIS

2.1

The External Stop and Search Scrutiny Panel has been in place in its current
format for just over 18 months now. The group was set up by the Office of the
Police and Crime Commissioner (OPCC) following HMIC’s recommendations
that all Forces should put in place arrangements for scrutiny of the use of
Stop and Search powers by independent members of the community.

2.2

The Panel is jointly facilitated by representatives from the OPCC and the
Force and the members, from a broad range of backgrounds, are currently
taken from the Force’s Independent Advisory Group membership.

2.3

Over the past 12 months the Panel has been meeting on a bi-monthly basis
(although last year there were only 5 meetings rather than 6 due to some
capacity and administrative issues so this year’s figure are based on 5
meetings). At each meeting the Panel scrutinises 10 to 12 Stop and Search
Records, half from North Division and half from South Division.

2.4

The purpose of the scrutiny is for the Panel to ascertain whether they think the
power has been used legally, fairly and proportionately. The Panel are looking
to see that there were adequate grounds for the stop and search, that these
have been recorded and that the stop and search has been carried out in an
appropriate and professional manner.

1
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2.5

The Panel are assisted by having access to view Body Worn Video (BWV)
footage where such footage is available. Over the last year Body Worn Video
has been rolled out to the majority of operational Officers the Panel has found
that such footage is increasingly more routinely available to view.

2.6

All Panel members have signed Data Protection agreements to maintain the
integrity of the information they view.

2.7

The findings of each scrutiny session are reported back to the Force Stop and
Search Lead and, where necessary, to the Force Stop & Search Steering
Group to enable any themes or problems to be highlighted and so that any
individual or organisational learning can be implemented. Good practice is
also identified and feedback, both constructive and positive, is provided to
Officers whose searches have been subject to scrutiny.

2.8

In addition to scrutinising a random sample of searches, the Panel and a
representative from the OPCC review all complaints received by the Force in
relation to Stop and Search. These are actually very few in number.

2.9

The following table shows the number of searches scrutinised by the Panel
during 2017, the number and proportion of these where the forms passed or
failed the scrutiny and the number and proportion where body worn video was
available to view. These have been broken down into those searches
conducted on North Division and those done on South Division.
Tables for each meeting have been provided in Appendix A attached.

Out of those failing

Number of

Number of

search

searches

Number of forms

forms

passing scrutiny

failing scrutiny

scrutinised

based on forms

25

18

72%

7

28%

7

100%

9

36%

South 25

20

80%

5

20%

4

80%

18

72%

Total

38

76%

12

24%

11

92%

27

54%

North

50

scrutiny, how many
of these are due to
lack of info

scrutinised how
many had BWV
available

provided?

2

Out of searches
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2.10

By passing the scrutiny we mean that the grounds recorded on the form
appeared to justify the reason for the search. Where forms have failed the
scrutiny the table also shows how many of these failures were due to a lack of
information provided. In some cases closer scrutiny or viewing of the BWV
footage has revealed that there do appear to be reasonable grounds for a
search however the information documented in support is lacking. Therefore
in such cases it is not necessarily that Officers are conducting searches
without reasonable grounds but rather there is a failure to record the grounds
adequately.

2.11

It should be born in mind that due to the relatively low sample size scrutinised
small numbers can result in big percentage changes.

2.12

Over the last year the following themes have been noted:
i.

A few forms demonstrated a lack of detail in relation to the grounds for
the stop and search, however on the whole the quality of information
recorded on the forms is starting to improve.

ii.

With regards to Body Worn Video, most Officers have had this facility
for some time now and so the Searches scrutinised where Officers
have not had access to this equipment are becoming fewer in number.
There have been some instances where Officers have failed to switch
the equipment on for one reason or another. However, whether this is
due to greater confidence and familiarity with the equipment or due to
feedback disseminated from the Panel, these instances are also
becoming fewer in number.

iii.

The Panel have also found upon viewing Body Worn Video footage
that most searches are being carried out in a professional manner, and
some noteworthy examples of extremely positive engagement have
been fed back to Officers and the Force Lead as good examples for
use in training.

2.13

Plans will be progressed later in the year to recruit additional members to the
Panel to include some younger members in order to make the group more
representative of the demographics of those searched.
3
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2.14

It has also been decided that this year the Panel will meet on a monthly basis
to enable more frequent and consistent scrutiny and hopefully provide more
statistically significant statistical feedback.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

MEDIUM

HIGH

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

Contact details

Name: Alison Clarke

in the event

External telephone number: 0300 122 6000

of enquiries

Email address: alison.clarke.9756@derbyshire.pnn.police.uk

Attachments: Appendix A – Stop and Search Scrutiny Panel Tables 2017
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Stop and Search Scrutiny Panel Tables 2017

January 2017
No of
search
forms
scrutinised

Number of
search forms
passing scrutiny

Out of forms failing

Out of searches

Number of forms

scrutiny, how many

scrutinised how

failing scrutiny

due to lack of info

many had BWV

provided?

available?

North

1

0

0%

1

100%

1

100%

0

0%

South

6

6

100%

0

0%

n/a

n/a

5

83%

Total

7

6

86%

1

14%

1

100%

5

71%

March 2017
No of
search
forms
scrutinised

Number of
search forms
passing scrutiny

Out of forms failing

Out of searches

Number of forms

scrutiny, how many

scrutinised how

failing scrutiny

due to lack of info

many had BWV

provided?

available?

North

6

6

100%

0

0%

n/a

n/a

1

17%

South

2

1

50%

1

50%

1

100%

1

50%

Total

8

7

88%

1

12%

1

100%

2

25%

In addition one form scrutinised which turned out to be a dispersal order so not relevant and not included in figures.

May 2017
No of
search
forms
scrutinised

Number of
search forms
passing scrutiny

Out of forms failing

Out of searches

Number of forms

scrutiny, how many

scrutinised how

failing scrutiny

due to lack of info

many had BWV

provided?

available?

North

6

4

67%

2

33%

2

100%

4

67%

South

6

5

83%

1

17%

1

100%

3

50%

Total

12

9

75%

3

25%

3

100%

7

58%
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September 2017
No of
search
forms
scrutinised

Number of
search forms
passing scrutiny

Out of forms failing

Out of searches

Number of forms

scrutiny, how many

scrutinised how

failing scrutiny

due to lack of info

many had BWV

provided?

available?

North

6

3

50%

3

50%

3

100%

2

33%

South

6

6

100%

0

0%

n/a

n/a

4

67%

Total

12

9

75%

3

25%

3

100%

6

50%

November 2017
No of
search
forms
scrutinised

Number of
search forms
passing scrutiny

Out of forms failing

Out of searches

Number of forms

scrutiny, how many

scrutinised how

failing scrutiny

due to lack of info

many had BWV

provided?

available?

North

6

5

83%

1

17%

1

100%

2

33%

South

5

2

40%

3

60%

2

67%

5

100%

Total

11

7

64%

4

36%

3

75%

7

64%

Section B
Part I For Publication

AGENDA ITEM 12A
STRATEGIC GOVERNANCE BOARD
19 MARCH 2018

STRATEGIC GOVERNANCE BOARD
19 MARCH 2018
REPORT OF THE CHIEF CONSTABLE

12A: THE USE OF STOP AND SEARCH POWERS

1.

PURPOSE OF THE REPORT

1.1

To update the Strategic Governance Board (SGB) regarding the use of Stop and
Search powers by the force.

1.2

To provide an update to the HMIC Legitimacy Inspection in 2017 and the Best
Use of Stop and Search Scheme (BUSSs).

2.

INFORMATION AND ANALYSIS

2.1

The following chart shows the volume of stop and searches recorded for the last
three 12 month periods.

2.2

The number of searches has continued to decrease noticeably over the years.
The main reason for the search to be carried out continues to be controlled drugs
with 60% of all searches being for this purpose. Searches for articles for use in
1
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theft being the second most common reason. This is a national trend throughout
all police forces.
2.3

The following table shows the proportion of stop and searches by each type for
the three year periods: -

2.4

The chart above shows that the proportion of searches that were for controlled
drugs has fallen slightly this year in comparison with the twelve months ending
January 2017. The proportion for articles used in theft and offensive weapons has
increased however.

2.5

The following table shows the proportion of stop and searches recorded by selfethnicity with comparison to the proportion of prosecuted, charged or restorative
justice suspects for acquisitive and drug offences and also in comparison to the
population.

White - British
White - Irish
White - Any Other White Background
Mixed - White And Black Caribbean

1
2

Prop. Of Stop and
1
Searches
76.3%
0.2%
5.0%
1.8%

Prop. of
2
Offenders
72.6%
0.5%
4.5%
1.4%

Population
90.8%
0.5%
2.0%
0.7%

12 months Stop & searches ending January 2017
12 months ending acquisitive crime and drug detection data ending January 2017
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Mixed - White And Black African
0.0%
0.1%
Mixed - White And Asian
0.4%
0.1%
Mixed - Any Other Mixed Background
0.7%
0.3%
Asian Or Asian British - Indian
1.1%
0.5%
Asian Or Asian British - Pakistani
4.5%
1.4%
Asian Or Asian British - Bangladeshi
0.2%
0.0%
Asian Or Asian British - Other Asian
1.1%
0.7%
Black Or Black British - Caribbean
2.9%
1.1%
Black Or Black British - African
0.9%
0.5%
Black Or Black British - Other Black
1.2%
0.4%
Chinese Or Other Ethnic Group - Chinese
0.1%
0.1%
Chinese/Other Ethnic Group-Other Ethnic
0.4%
0.4%
Not Stated Or Unknown
3.1%
15.5%
Please note that the figures above may not add to 100% due to rounding

0.1%
0.4%
0.2%
1.5%
1.5%
0.1%
0.5%
0.4%
0.4%
0.1%
0.3%
0.4%
0.0%

2.6

The table above shows that the proportion of stop and searches on white persons
is lower than the population although persons of a white other background are
more likely to be stopped that white British persons. However, this is consistent
with the proportion of offenders in the selected categories. The recipients of three
per cent of stop and searches have either no stated their ethnicity or it has not
been recorded, therefore these could relate to any of the 16 categories. From the
information above it also appears that Pakistani persons are also more likely to be
stopped than any other defined ethnic group. Black persons are also more likely
to be stopped and searched than the proportion of the population and offenders
would suggest.

2.7

Examination of stop and search records within these areas of disproportionality is
conducted every quarter in order to understand any underlying reasons. These
searches are in response to police operations which are intelligence led targeted
towards disruption and enforcement of established organised criminality. The
force is satisfied that there is no targeting of any particular ethnic group and the
searches are intelligence led.

2.8

In relation to the proportion of offenders for either stealing or drugs offences, it is
hard to draw any conclusions. This is due to the ethnicity being defined by the
offender at the time of the offences and therefore sixteen per cent of records are
either not stated or not recorded. These persons could fit into any of the above
categories and it is not possible to draw meaningful conclusions as the
proportions are so small in the majority of categories.

2.9

The following table shows the proportion of stop and searches recorded by age
with comparison to the proportion of prosecuted, charged or restorative justice
suspects for stealing and drug offences and also in comparison to the population:-

<16

3
4

Prop. Of Stop and
3
Searches
6.1%

Prop. of Offenders
8.4%

4

Population
18.4%

12 months Stop & searches ending January 2017
12 months ending acquisitive crime and drug detection data ending January 2017
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16-17
9.5%
6.0%
18-24
32.2%
21.4%
25-29
13.2%
15.9%
30 & over
34.5%
47.0%
Not Stated or Unknown
4.5%
1.2%
Please note that the figures above may not add to 100% due to rounding

2.6%
8.4%
5.8%
64.8%
0.0%

2.10

The table shows that the proportion of stop and searches differs from the
offending population in a number of areas. You are more likely to be stopped if
you are between 16 and 24 than the offending population would suggest but less
likely if you are over 30.

2.11

Nearly two thirds of the population of Derbyshire are over 30 but only half of
offenders are within this age range and just a quarter of stop searches.

2.12

In relation to both the ethnicity and age comparisons, it is worth noting that both
the proportion of stop and searches and the offending population both include
duplicates. This may occur when one person is stopped more than once or
offends on more than one occasion. If that person belongs to a group where the
actual population is small, this can have a substantial impact on the comparisons
as that person would have only been counted once within the population.

2.13

The following table shows the number of arrests that have resulted from a stop
and search and also the arrest rate in comparison to the number of stops which
have been carried out:

12 months ending
January 2016
12 months ending
January 2017
12 months ending
January 2018

No. of Stop and
Search Arrests

Arrest Rate

Positive
Outcome Rate

14%

No. of Stop and
Search Positive
Outcomes
703

703
333

16%

488

23%

207

15%

366

27%

14%

2.14

Alternative positive outcomes were only recorded following the introduction of
Niche in June 2016. Whilst the volume of arrest has fallen across the period the
proportion of stop that lead to arrest has increased. This would suggest that whilst
the number of stop and searches that are carried out has reduced across the time
period, these stops are more focussed and intelligence led and therefore a higher
proportion has resulted in arrest.

2.15

The latest regional and national information that is available is for the financial
year 2015/16. This publication shows that the arrest rate for the region for this
period was 13% and the arrest rate nationally was 16.0%.

3.

NATIONAL AND LOCAL UPDATE

3.1

Since the Authorised Professional Practice (APP) and the College of Policing
(CoP) training programme has been launched there has been a number of
confusing messages in respect of whether the ‘smell of cannabis’ alone
4
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constitutes reasonable grounds to justify a fair and effective stop and search. The
CoP has since conducted a research exercise which involved the examination of
stop search records from two police forces in the UK.
3.2

Findings from this exercise showed that the perceived smell of cannabis made no
difference to outcomes. Searches with the smell of cannabis recorded in their
grounds were no more or less likely to result in a Criminal Justice (CJ) outcome
than those without the smell of cannabis recorded in their grounds. Therefore, in
terms of grounds for suspicion for a search, the smell of cannabis seemed to
make no difference to the likelihood of items being found that result in a CJ
outcome.

3.3

Several factors were identified in officers’ grounds that did significantly increase
the likelihood of a cannabis search resulting in a CJ outcome. The factors that
had the largest positive influence tended to refer to behaviour that was directly or
indirectly related to drugs. These included, smoking, holding or being close to a
suspected joint, being seen in possession or close to suspected drugs (e.g. a deal
bag), admitting to being in possession of drugs, or recently using or being in
contact with drugs, being seen to hide, swallow or discard something, being seen
or found to be intoxicated and being seen in or near a vehicle.

3.4

The CoP advocate that behavioural factors that were linked to positive search
outcomes should, therefore, play a more prominent role in officer decision making.
These factors should not only act as stronger signals to officers but should also
make it easier for officers to justify their actions because finding drugs would
seem like a stronger possibility and more reasonable.

3.5

The College state that whilst the research findings may not be strong enough to
support the position that the smell of cannabis on its own can never constitute
reasonable grounds (regardless of the legal issues), they would certainly indicate
that a focus on suspect behaviour is much more important than the smell of
cannabis and likely to lead to more productive searches in CJ terms. The APP
will reflect that forces should guide officers towards using multiple strong grounds,
including behavioural factors rather than situational factors, when deciding
whether to stop and search someone.

3.6

Within Derbyshire officers are encouraged to factor in more grounds than just the
smell alone. It is more common when viewing BWV that there are in fact other
grounds present which have not been physically recorded on the stop and search
record.

3.7

Recent increases in violent crime and the use of weapons, mainly knives, has
seen the national and local media linking the increase to the reduction in stop and
search.

3.8

A number of organisations including the Police Foundation have conducted
research in respect of exploring whether there is a link between the reduction in
stop and search and an increase in violent/knife crime.

3.9

There is no clear evidence base which exists currently which can provide a direct
correlation. This area is far more complex than a link between stop and search in
isolation. There are many drivers at play, including greater compliance with the
National Crime Recording Standards and Socio-Economic factors. A number of
larger metropolitan forces who are seeing larger increases are implementing knife
5
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crime teams and/or violence/harm reduction units which focus on engagement,
prevention and enforcement.
3.10

Within Derbyshire, a piece of analytical work has been commissioned to further
understand our stop and search activity and the impact that may have on crime,
harm and vulnerability.

3.11

In 2014, the Home Office launched the Best Use of Stop Search (BUSS) scheme,
which is a voluntary scheme. It was reported to the SGB last year that, due to a
change in police computer systems and the transition to mobile devices for
officers, Derbyshire was unable to retrieve and publish data which showed the
object of a search and its outcome. This was only a small element of the BUSSs;
however it meant that in April 2017, the Home Office wrote to the Chief Constable
suspending Derbyshire from the scheme.

3.12

This was reported in the local media but there was no adverse community impact
and local responses on the whole were positive. Since the summer of 2017,
Derbyshire Constabulary has been able to report on this aspect of the scheme
and are now fully compliant with the BUSSs.

3.13

During the latter part of 2017, the Home Office consulted on a further scheme,
BUSSs 2. Again, a voluntary scheme, this builds upon the elements of its
predecessor.

3.14

There are some further data requirements, a community agreement element and
further requirements to ensure that Independent Scrutiny Groups are
representative of the demographic of those communities and groups whom are
searched by police. There is also a requirement to include young persons on
Independent Scrutiny Panels.

3.15

Forces have provided feedback to the challenges that the BUSSs 2 scheme will
cause in respect of the increased bureaucracy. Its launch was expected during
the early part of 2018 but at present the scheme is still with Home Office Ministers
following the consultation period. There are currently no timescales for its launch.

3.16

Locally over the last twelve months the CoP stop and search training has
commenced which will continue into 2018. This is classroom based training for
frontline Constables and Sergeants.

3.17

To compliment the CoP training, localised face to face training has been
conducted on officer training days at both North and South division by the Force
lead. This has included an input on the BUSS scheme, unconscious bias and
some of the key pitfalls we are seeing when reviewing the searches. The
message has been a reassuring one in order to ensure staff feel comfortable and
confident in conducting a fair and effective stop and search.

3.18

Operational Support, North and South division continue to review stop and search
data each month with feedback being provided to the officers and their
supervisors. The reoccurring issues which supervisors and staff need to focus on
over the next 12 months are ensuring Body Worn Video (BWV) is switched on
during the encounter, completing full reasonable grounds and supervisor review
and sign off via the stop and search occurrence.

3.19

In the last 12 months, the quality of reasonable grounds has seen an
improvement which may be attributed to the commencement of the training and
6
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the technological changes to the mobile devices. Forms which have sufficient
reasonable grounds over the last twelve months are around 85%. Data was not
readily available prior to this date but feedback from the scrutiny panel and tactical
leads is that grounds are improving.
3.20

For those which do not have reasonable grounds feedback is given directly to the
officer and their supervisors to ensure ongoing learning and development.
Divisional leads are also provided with the feedback to ensure they can continue
to support officers and provide coaching when necessary. The themes are
reported to the Stop Search Steering Group.

3.21

During the latest twelve months, 47% of the stop and search records indicate that
Body Worn Video (BWV) was used during the stop and search. This field was not
completed however in a quarter of all records. This field is reliant on the officer
completing the record for BWV but this is an area that is scrutinised as part of the
stop and search scrutiny panel. A technological work around is being explored.

3.22

Public Protection Notices (PPNs) have been attached to only two of the juvenile
stop and search records during the last twelve months. This may be attributable to
a separate PPN record being created where there were safeguarding concerns
which is difficult to retrieve. The force lead personally reviews all searches of
children under 10 years of age and dip test those 10-17 to ensure any
vulnerability has been addressed. The safeguarding message is one which is
reinforced within the dip tests and the scrutiny panels.

3.23

The more use of mobile devices and reviews of stop and search forms is
identifying process improvement’s to provide a user friendly efficient way of
recording and ultimately reporting. This is a continuing area of work in respect of
providing management information and an analytical product.

3.24

Stop and Search is now fully functional on personal mobile devices. This has
provided greater accuracy in completion, less double keying and enables the
person searched to be emailed the stop and search record at the point of the
search taking place. Further changes to the mobile device screen when
conducting a search ensure that officers are prompted to explain fully the ground
and reasons for a search, along with ensuring a minimum number of characters is
inputted into the reasonable grounds section prior to moving to the next field.

3.25

A

new

external

website

-

www.derbyshire.police.uk/My-Local-Police/Stop-and-

Search/Stop-and-Search.aspx - which provides guidance and information to the

public on their rights when being stop and searched has been designed. Publicity
will be used to publicise this to the external media. The website allows the public
to conduct a survey if they have been searched and also allows the public to ask
a question through emailing a new dedicated email address –
Stop&Search@derbyshire.pnn.police.uk. Further marketing will be done through
Safer Neighbourhood Teams and Community Safety Partnerships/Groups over
the coming months to encourage greater feedback.
3.26

If a member of the public makes a complaint in relation to stop and search, the
complaint will be independently dealt with by staff within the Professional
Standards Department. These complaints are also subject to Independent
scrutiny by the Office of the Police and Crime Commissioners (OPCC) scrutiny
panel which includes members of the Independent Advisory Group (IAG).
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3.27

Complaints are reviewed quarterly at the Stop and Search Steering group which is
chaired by the Assistant Chief Constable (Operations).

3.28

In 2015, no complaints were received by the organisation in respect of stop and
search.

3.29

In 2016, three complaints were received in respect of stop and search with two of
these being locally resolved and one was not upheld.

3.30

In 2017, three complaints were received in respect of stop and search with one
being locally resolved, one was withdrawn by the force and one was not upheld.

4.

FORCE ACTION PLAN

4.1

The Force action plan is split into three areas, these are:- HMICFRS Inspection Recommendations
- All Parliamentary Group Committee recommendations (APPGC)
- BUSSs Scheme

4.2

There have been three HMICFRS inspections since 2013 with the latest being the
legitimacy Inspection in 2017 in which the area of Stop and Search was graded as
Good.

4.3

During the 2017 inspection 200 stop and search forms were examined by
HMICFRS, of these 27 (13.5%) were found not to have what was deemed to be
reasonable grounds recorded on the form. Albeit, the organisation would aspire to
achieve 100% within this area, this was a significant improvement from the 2013
inspection and similar to the 2015 inspection.

4.4

The inspection made reference to the organisations suspension from the BUSS,
however made note of the fact that with the data upgrades to force systems that
had taken place the force was now compliant with the scheme.

4.5

The inspection indicated that historically there had been a lack of training and
frontline officer engagement which was improving and that with 2017/2018 a
significant amount of training both online and face to face was planned.

4.6

One of the outstanding area for ongoing development based on HMICFRS
inspections are, broadening the independent scrutiny of stop and search to
include a demographic of those persons likely to be searched by the police i.e.
Young persons. This will be an ongoing area of work.

4.7

By July 2018, it will be a requirement for all forces to produce an annual report in
respect of stop and search. There is also a requirement to ensure forces record
and review a broader data set to ensure any disproportionality is understand and
communicated to communities.

4.8

In respect of the APPGC recommendations, the area outstanding links into the
broader make up of scrutiny panels.

4.9

Derbyshire Constabulary is now compliant with the BUSSs scheme and therefore
the action plan in respect of that area is achieved.

5.

RECOMMENDATIONS
8
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5.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

6.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM
X

HIGH

X
X
X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12B: SERIOUS ACQUISITIVE CRIME AND OFFENDER MANAGEMENT

1.

PURPOSE OF THE REPORT

1.1

The content of this report aims to reassure the Office of the Police and Crime
Commissioner and members of the public, of the Constabulary’s response to
Serious Acquisitive Crime and Offender Management.

1.2

It will also respond to the specific questions raised by the Office of the Police
and Crime Commissioner.

2.

INFORMATION AND ANALYSIS

2.1

The following data contains the number of offences and Sanction Detection
Rate/Positive Outcome Rate for the past three years. The crime categories
are shown on the left. A positive outcome is where a crime has been resolved
by way of charge (including summons), police caution or restorative justice.

2.2

In April 2017 Burglary offences were grouped together into one new category
which incorporated the previous separate categories of Dwelling Burglary and
Non-Dwelling burglary.

2.3

As can be seen, the positive outcome rate for burglary offences remains low,
however is up by 1.5% from last year. The rate of positive outcomes has
historically been at a similar level and is in line with national figures.

2.4

As can be seen throughout, the number of recorded offences has increased
when comparing the data year on year. As Derbyshire police, we have been
clear this year that a crime will be recorded ethically at the first available point,
in line with the National Crime Recording Standards. That change means that
we are able to capture the relevant data on force systems so that we can
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analyse it more appropriately. Checking procedures in force have also
improved the way that our crimes are ethically recorded.
2.5

The positive outcome rate has increased in most Serious Acquisitive Crime
categories from last year.

2.6

Risk and Threat from Serious Acquisitive Crime
In the absence of serious lines of enquiries with Burglary offences (Forensic
opportunities, witnesses and admissions) burglary remains a challenging
crime to detect. Derbyshire’s response to Burglary investigations has recently
changed. South Division has a specific team of officers who deal with
Burglary offences amongst other categories of acquisitive crime. North
Division did have a burglary team however, due to the sheer geographical
size of the division it was disbanded and the crimes are now investigated on
the CID crime hubs, across the geographical areas of the Constabulary.

2.7

Historically, the police have focussed on the Burglary after it has happened,
from an investigation point of view however, there is growing evidence that
shows focussing resources on the few offenders who commit the offences
provides greater rewards. With that in mind, a series of burglary forums have
been established to look at the analytics currently being deployed in
Derbyshire and how we can focus on the Burglar as well as the Burglary and
to see how our current investigation strategy can be improved.

2.8

This year an operation was established to combat an identified trend of theft
from vans (targeting tools). The Force-wide operation joined up all of the
intelligence so that offenders could be targeted and disrupted. There has
been some early success with several arrests being made. Local operations
have also been set up within Safer Neighbourhood teams to target offenders
on North Division.

2.9

The intelligence received from the operations allows officers to identify the
organised criminality behind acquisitive crime offences and provides a picture
of where stolen property is taken to and who is responsible for ‘Handling’ the
proceeds.

2.10

Robbery remains a specific issue in the City, where numbers are higher than
the rest of the county, as would be expected in a largely populated area. An
operation has been established to deal with those robbery offences.

2.11

Derbyshire police have an established response to the theft of ATM offences
that have been seen across the region. Plant equipment is used to remove
the ATM from its location in order to steal the cash from within. There has
been a regional response to these offences due to the organised nature of the
criminality.

2.12

The National Business Crime Centre is an established National organisation
which works with police forces and law enforcement agencies across the
country. As has been reported previously, businesses have a large part to
play in tackling crime, specifically shoplifting and theft of fuel offences
(Bilking). The level of security and availability of security professionals who
are appropriately paid is a challenge for the NBCC and the Security Industry
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Authority (SIA). Businesses must work with police forces to tackle acquisitive
crime within their areas.
2.13

In Derbyshire we are establishing a response to Bilking and Shoplifting
offences, which puts the onus back on the business to provide the necessary
evidence/information, to support the intelligence picture so that we are better
able to target the genuine offenders. The current system of reporting and
investigating is cumbersome and time consuming for our officers and takes
them away from dealing with threat and risk which causes harm to our
communities. Shoplifting is now the single highest recorded Acquisitive Crime
category across Derbyshire; therefore it cannot be right that businesses do
not have a greater part to play in tackling the issue when they have the means
available to reduce the offences dramatically.

2.14

Safer neighbourhood teams work with small and medium businesses to offer
advice on crime prevention and programmes such as FaceWatch where
business can upload their evidence and share information with other
businesses, are being considered.

2.15

Progress has been made in this area, by piloting a scheme whereby officers
do not investigate offences where the value is below a certain amount,
however the analytics behind these offences must be in place to identify and
target the genuine criminals who are profiting from this criminality. A group is
established to deal with this issue and that of bilking offences. Other forces
across the region are looking at ways to reduce the demand on officers and
we are considering all options to address the issue.

2.17

Taking Into Consideration (TIC’s)

2.18

TIC’s is an option for suspects to ‘wipe the slate clean’. Historically offenders
were given the opportunity to admit to other offences that a court could
consider alongside an existing charge with a view to a reduced sentence.
Over time the benefits available to offenders has eroded, which has reduced
the amount of TIC’s that have been recorded and solicitors advising their
clients were not supportive of the TIC system and advised their client against
admissions.

2.19

There are clear benefits to victims who are informed that their crime has been
admitted by the offender, as it gives them piece of mind that they do know
who the offender is.
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2.20

Following a recent review new guidelines were created for TICs however as
can be seen above the number of TICs has reduced. There is still work to do
in this area with our officers to ensure that all opportunities are taken to
consider TICs. This should now be helped by the fact that both divisions have
a specific well established Custody Investigation Team who deal with the
majority of suspect interviews in force. however the areas for improvement
also lie in voluntary interviews and intelligence interviews. In the main though
TIC numbers will only improve if the benefit to the offender is improved or we
move to a purely victim based system of TICs which is not established as a
means of punishment but more as a rehabilitation and victim based admission
programme.

2.21

Integrated Offender Management
1 July 2016
Number of IOM participants

537

1 July 2017

12 Jan 2018

353

278

2.22

Due to the change from Guardian to Niche, there is no longer an analytical
capability for the last two periods. It is also not possible to provide any data in
relation to the reduction in offending by IOM participants for each of the past 3
years.

2.23

The reporting period was recently changed from to April to March.

2.24

IOM Partners met in July 2016 to review the criteria for entry on to the IOM
scheme and agreed the following:-

2.25

The type of offending in the preceding 12 months when at liberty must relate
to conviction for Robbery, Burglary, Multiple auto crime, Drugs - Possession
with intent to supply and have a need in the following areas: Accommodation
and Substance misuse (including alcohol).
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2.26

It was agreed that professional judgement could still be exercised in an
exception but other methods of managing the offender should also have been
explored such as MAPPA. All offenders on the scheme were reviewed to see
if they met the new criteria, thus leading to a reduction in the numbers of
offenders being managed on the IOM scheme.

2.27

Performance (Reduction in offending)

2.28

Performance is now monitored by looking at those crimes committed which
enable entry on to the scheme (Criteria crimes) and all other crime types (Non
Criteria crimes).

2.29

Performance data for the third quarter (April to December 2017) is detailed
below.
April 2017 to December 2017
Percentage
Measure
Benchmark Actual Difference Difference
Forcewide IOM All Crime
485
354
131
-27.0%
Criteria crime
151
81
70
-46.4%
Non criteria crime
333
273
60
-18.0%

Quarter 3

County IOM

All Crime
Criteria crime
Non criteria crime

288
74
215

232
56
176

56
18
39

-19.4%
-24.3%
-18.1%

Derby City IOM All Crime
Criteria crime
Non criteria crime

198
79
119

122
25
97

76
54
22

-38.4%
-68.4%
-18.5%

2.30

Both County (-19.4%) and City (-38.4%) have seen a reduction in offending.
Criteria crimes have seen a large percentage reduction – County (-24.3%),
City (-68.4%), Forcewide (-46.4%). Forcewide there has been a small
percentage reduction in Non Criteria crimes (-18%) with Shoplifting being the
primary offence.

2.31

The proportion of these crimes in respect of all detected crimes will be
monitored at the end of the 12 month reporting period (March 2018).

2.32

Current Trends

2.33

Changes to exclusion criteria for those being considered for Home Detention
Curfew (Tagging) has begun to be felt in the IOM Cohort who have
traditionally been refused for HDC. Therefore those who would not have been
released at the HDC date (10 weeks prior to release) are now being
considered with the criteria limited to a suitable address.
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2.34

The role out of Universal Credit gathers pace across the County/City.
Changes from the ESA to UC take place at a change in circumstances ie
prison release therefore the potential delay in receiving benefits may derail
any rehabilitation.

2.35

Issues with case management system (ECINS) need to be resolved to
provide a rigorous system.

2.36

Funding for the IOM Coordinator and Prison Officer post 2017-18 has been
guaranteed from DCC and Police. The City have yet to confirm their
contribution creating a potential split in provision.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM

HIGH
X

X
X
X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12C: INFORMATION SERVICES UPDATE

1. PURPOSE OF THE REPORT
1.1.

To update the PCC on the completion of the Information Services work plan from
2017 to February 2018 and the planned work for the next 12 months.

1.2.

To inform how these will meet the technology aims of the Police and Crime Plan.

1.3.

To highlight the national programmes and their effect on Derbyshire.

1.4.

To detail the technology risks for the force and their mitigation.

2. INFORMATION AND ANALYSIS
2.1.

Review of major activities in Information Services (IS) in the last 12 months (March
2017 – February 2018).

2.2.

During 2017 the business processes and systems that were implemented in 2016
have been enhanced and optimised for use by the Force. IS continued to provide an
overarching role in the delivery of programmes and projects whilst maintaining core
business activities. Mid-year the department moved from Finance and Business
Services to report to the Deputy Chief Constable (DCC) as part of the enablers
portfolio alongside Business Futures, Human Resources and Professional
Standards.

2.3.

The optimising technology group was formed to support how new ideas and the
significant investment made in 2016 was enhanced. A Superintendent and team
moved into Information Services in September to facilitate this. Thus creating a
positive business and IS shared team to enable the force.

2.4.

The mobile data solution was expanded in the first half of the year to incorporate all
officers who required them and Police Community Support Officers (PCSOs). In total
there are 1800 devices deployed from one mobile data management solution. The
majority of devices are the Samsung S7, which provide access to the Niche (crime,
intelligence, case and custody) and ControlWorks (command and control).
Keyboards for ease of use in statement taking have been trialled and deployed to
some officers, this will be fully rolled out in 2018. The software applications have
been further developed to add access to Public Protection Notices and Intelligence. A
number of sprints (application development phases) have been released; each sprint
brings new processes and enhancements. Separate other ‘apps’ have been
deployed, e.g. weather. The end of life iPhone 5c phones have been migrated to the
same platform and replaced with Samsung devices (S7 and J5).

2.5.

The regional Niche deployment was upgraded twice during 2017 including the
addition of the City of London Police onto the system. The following functionality was
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added, public protection notices, 3x5x2 intelligence rating, digital witness statements,
track my crime and stop and search.
2.6.

A project to research and explore the use of drones by the force was commissioned
in the later part of the year and has been signed off for trial in January 2018. This has
involved training two resources and gaining a civil aviation authority pilots licence.
The next stage is to start using the drones in a variety of operational environments
and linked with other agencies, notably Fire and the Mountain Rescue Service.

2.7.

To support the future Emergency Services Network (ESN) solution the first stage of
the integrated communications and control system (ICCS) was upgraded. The
national programme is awaiting a revised plan for the full implementation. IS has
committed one member of the team to the regional programme, at this stage.

2.8.

The human resources software solution (Gateway), which is shared with
Leicestershire, was a significant project during 2017. The upgrade to this was
completed successfully in early February 2018, bringing the force forward several
versions. The planning for further optimisation of this application will start in 2018
with the business users.

2.9.

A new application for the regional legal team (supported by Derbyshire) was
procured and implemented, the new system, Prescient+, allows for Legal case
management functions to be conducted by East Midlands Police Legal Services
(EMPLS) across offices based in Derbyshire, Northamptonshire and Lincolnshire
Forces.

2.10.

A vetting solution was procured and implemented, Core-Vet a new, modern and
intuitive web-based system allowing the Force to introduce electronic vetting
applications and communications.

2.11.

Further technical changes to support the Force

2.12.

The four core network switches (two in Ripley and two in Derby) were replaced
during 2017. This ended the reliance on aged switches and is key factor in ensuring
the force continues to refresh and move forward with a secure underlying
infrastructure. Following the core switch change the outer switches upgrade was
started and progressed so successfully that future phases were brought forward into
late 2017 and the first six months of 2018 in total 138 edge switches will be replaced.

2.13.

The server room attached to the old executive block was vacated in early January
2018, in line with the demolition schedule and move of the firing range to the new
Joint Training Centre. A plethora of old services were removed, decommissioned or
relocated with minimal disruption to the organisation.

2.14.

A system has been deployed to check security compliance of hardware and software
around the estate. In order to analyse security logs, further software was deployed
and this has increased our ability to detect security incidents happening on the
network. Particularly important now we are working in more open and shared
environments.

2.15.

Following the success of the joint police and fire headquarters WiFi additional sites
have been rolled out, further rollouts are planned through 2018.

2.16.

Further laptops have been deployed through the year, allowing the workforce to
operate more flexibly.

2.17.

PSN-P (Public Services Network – Policing) accreditation was again granted,
following major decommissioning of old servers, to ensure that the force is securely
connected to national systems.
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2.18.

Planned activities for Information Services (IS) in 2018

2.19.

As part of the DCCs enabling portfolio the IS team’s role is to ‘deliver digital
excellence’ to the force. To ensure that the Police and Crime Plan and Chief’s vision
can be effectively delivered a business planning room has been set up to highlight
the ‘big picture’ and show how all initiatives will meet the force’s 14 objectives –
taken from the futures and risk seminars held in late 2017. This planning fully takes
into account the national, regional, local and collaborative picture.

2.20.

There are four specific high level aims for 2018. To incrementally optimise both the
current analytics and digital evidence solutions for the force, to move to a Microsoft
windows 10 platform as part of the national enablers programme and to link into the
other national and regional programmes supporting digital transformation and the
Policing 2025 vision.

2.21.

To support the above a shared regional resource - enterprise architect - has started
to create the baseline position for Police and Fire. Firstly to give each an individual
strategy and secondly to allow the identification of collaborative opportunities
between the organisations. This will also underpin potential future regional
collaborations.

2.22.

Major Business Projects

2.23.

To manage the forces digital evidence requirements a programme of work is being
developed to ensure that the ingestion, review and associated criminal justice
processes are implemented efficiently across the force. This will include how digital
evidence is collected from the public, how it is stored and reviewed and then entered
as evidence to the courts.

2.24.

The exploitation of the information in the force has been reviewed at a customer
workshop. This is developing a further programme of work to maximise the use of
current products (now enhanced due to national procurement initiatives) and set up a
business team that can give high level analysis of relevant data in the force with
these new capabilities.

2.25.

The overall optimisation of the command and control, crime and intelligence system
and agile solutions will continue to be evolved as business processes and technology
develops. Several of these are linked to national programmes highlighted below.

2.26.

A new intranet solution will be implemented in Spring 2018 to facilitate a better
internal customer experience which will allow tailoring of content to officers and staff.

2.27.

How we communicate with the public via the control room is being reviewed to
improve digital contact methods. This includes how the backend telephony for
handling 101 calls can be upgraded to provide greater functionality.

2.28.

Major technical projects

2.29.

The national enablers project (NEP) will facilitate the move to the Microsoft cloud
based Office 365 solution, alongside a national identity access management solution
and a network management centre which will support forces from a cyber security
perspective. National negotiations with Microsoft are underway and budgets have
been identified to facilitate this. In order to move to this solution the force must first
be on a windows 10 environment. Work on this started in 2017 and a trial is already
in place. This will also see an upgrade to the latest office products.

2.30.

Video conference facilities via Skype for business will be rolled out across the force
to all laptops and desktops, allowing peer to peer communications and more
sophisticated productivity tools for true conferencing facilities.
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2.31.

The national perspective and effect on the Force

2.32.

There are 17 national programmes in place at present and all of these are being
tracked through the shared national collaborative platform, the National Police
Technology Council (NPTC) meeting and by linking directly with the programme
leads. The most notable for 2018 are described below (the three national enablers
programme (NEP) are mentioned above).

2.33.

The digital portfolio is made up of three programmes made up of public contact,
investigations, intelligence and digital first. Public contact will provide a single online
home that will provide a reliable service between public and police. Engagement with
the national team will happen during 2018 with an expected go live for Derbyshire for
2019. Digital first will better enable interaction with the courts with a ‘two way
interface’ in June 2018 and full digital evidence transfer being rolled out in 2019.
Derbyshire’s local digital evidence management project development in 2018 will
support this.

2.34.

The national Automatic Number Plate Recognition service (NAS) is being rolled out
during 2018. This will standardise ANPR capability across law enforcement agencies
across the UK as well as ensuring better data management, and transforming
exploitation on a national level. The force will be implementing a management server
which allows access to all national centrally held records. We will also be able to
receive the latest ‘hit’ lists in vehicles though our own data enabled downloads.

2.35.

The national Home Office biometrics (HOB) programme aims to deliver a single
service using new technology. The initial phase will see a small plug in device being
deployed to allow fingerprints to be taken via mobile phones, replacing the previous
more static devices used in vehicles. National testing will be completed in the first
quarter of 2018.

2.36.

The emergency services mobile communications programme (ESMCP) is awaiting a
revised national plan which is not likely to be delivered until September 2018. This
highly complex technical project will continue to require a low level of resources
during 2018 in the continued preparation phase to ensure that Derbyshire and the
rest of the East Midlands forces, fire and rescue services and ambulance can all
transfer as the second region, whilst maintain links to forces on the old Airwave
solution. Transition is now expected in 2020.

2.37.

The Police ICT Company (PICTCo) has recently announced a new Chief Executive
Officer appointed on a two year basis from within policing ICT. This is expected to
strengthen all forces to bond with the organisation. During the life of the company
Derbyshire has signed up for the three national contracts arranged via PICTCo (IBM
i2, VMware enterprise, Adobe) and are looking to take advantage of a fourth. These
deals are mostly opening up the force to new functionality.

2.38.

Key Risks

2.39.

Risk of cyber-attacks - In May 2017 the ‘wannacry’ virus affected many NHS trusts.
Derbyshire police and all forces were not affected but it was one of many such cyber
related incidents that happened in the UK. To ensure that that security is maintained
at the correct level several initiatives have been implemented and will continue to be
reviewed. New security monitoring products have been added to the network; server
and desktop patching regimes have been reviewed and improved internally and with
suppliers. Internal education on spotting suspicious emails has continued. National
advice is reviewed and acted on through information security forums.

2.40.

Maintaining an agile architecture - As the force develops the ICT architectural
position it must be able to adapt to the technological and force business need
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changes. As part of the enablers portfolio a series of approach documents will
describe the key force development areas eg analytics, digital evidence etc. This will
ensure that core architectural changes can be understood at an early stage and
flexibility maintained.
2.41.

Scale of change from the national programmes. This was highlighted last year and
remains a risk in 2018. With 17 programmes identified alongside regional and local
projects there is a risk that the force (too much business change) and IS team
(resources) cannot meet the demand. This is being monitored via the DCC’s
enablers planning room which holds the force objectives and master plan. All input
from national, regional and local meetings is taken into here for evaluation and
review to keep the ‘big picture’ clear and up to date for all.

3.

RECOMMENDATIONS

3.1.

To determine if the PCC can gain direct assurance that this area of business is being
managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
MEDIUM
HIGH
Crime and Disorder
X
Environmental
X
Equality and Diversity
X
Financial
X
Health and Safety
X
Human Rights
X
Legal
X
Personnel
X
Contact details
in the event
of enquiries

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12D

NATIONAL POLICE AIR SUPPORT SERVICE (NPAS)

1.

PURPOSE

1.1.

This report has been prepared to provide a yearly update on the effectiveness
and efficiency of the National Police Air Support Service (NPAS) introduced in
Derbyshire on 1 October 2013. This report is based on information provided by
NPAS and our own finance department. NPAS report January to December so
fiscal year information is sometimes difficult to obtain.

1.2.

This report can also be used to highlight any key issues or areas of concern that
can be addressed over the coming months.

2.

INFORMATION AND ANALYSIS

2.1.

Derbyshire Constabulary continues to support NPAS membership including:•
•

24/7 availability of aircraft
A risk threat and harm based approach for tackling criminality,
apprehending/prosecuting offenders and saving lives.

2.2.

Performance and Usage

2.3.

As part of the original process to join the NPAS collaboration a request was
made for an initial allocation of 400 operational flying hours per annum.
Effectively committing the organisation to this financial obligation.

2.4.

The funding model was changed following approval by the NPAS National
Strategic Board and implemented in full for the 2017/18 financial year. The
approved funding model allocates the total revenue costs to NPAS on “actioned
calls for service.” An actioned call to service is where a call is received by NPAS
and an aircraft is deployed to an incident.

2.5.

NPAS reporting criteria runs calendar year. The following data has been
extracted from NPAS data provided in their central region performance report for
December 2017.

2.6.

Between 1 January and 31 December 2017 there have been a total of 106
actioned calls for service. This is a 29.3 % reduction on the previous year’s data.

2.7.

The budget for 2017/2018 is recorded at £197,077.56 paid on a quarterly basis.
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2.8.

The budget for 2018/2019 is recorded at £180,164 again paid on a quarterly
basis.

2.9.

The reduction in the number of aircraft and non-availability has meant an
increase and time to scene in Derbyshire. Spontaneous calls for service are
assessed by the Force Incident Manager and the time to scene is taken into
account before a request is made. It is not uncommon for this to be above 40
minutes from time of request to aircraft on scene, which often negates the
viability of an aircraft attending. Year to date the average ‘received to on scene’
time for Derbyshire is just over 38 minutes.

2.10. The cancellation rate applies to tasks that we have cancelled as a requesting
force. The Derbyshire cancellation rate is 38.2% compared to an average
cancellation rate of 40.7% for the region. This suggests that our requests for air
support are based on a valid rationale in each case which is subject to
continuous scrutiny during the span of the relevant incident.
2.11. The declined rate is the measure of tasks rejected by NPAS. Derbyshire
declined rate is 25.9% this is a recorded increase up from 17.1% the previous
year. This compares to an average decline rate of 22.1% for the central
reporting region.
2.12. The abandoned rate is the measure of tasks that had to be abandoned between
time of despatch and arrival at scene. Although the data provided to us does not
give reasons for abandonment it can be assumed that these are abandoned by
NPAS, otherwise they would appear in our cancellation rate. The abandoned
rate for Derbyshire is 1.9% this is a recorded increase up from 1.5 % the
previous year. This compares to an average abandoned rate of 0.8 % for the
central reporting region.
2.13. The gatekeeping process implemented in January 2016 continues to effectively
manage the spontaneous and pre-planned deployments. This is focused on
threat, risk, and harm together with the benefit / opportunity for success NPAS
brings to each individual deployment. The largest reduction has been seen in
the requests for heat source/hydroponics incidents. This is due to an improved
risk and intelligence assessment.
2.14. A reduction in the number of available aircraft nationally has increased demand
on the existing fleet increasing the flying hours on these remaining aircraft. This
results in increased maintenance reducing availability further.
2.15. Demographics and base locations mean the larger forces have significantly
higher actioned calls, for example West Midlands received 1102 and
Leicestershire received 411 actioned calls in 2017. This also impacts on the
availability of aircraft to other forces across the region. The travel time to scene
and nearest available aircraft is considered before a request is made. There
continues to be a noticed increase in the lack of aircraft availability when
requested.
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2.16. The ‘priority one’ response times, asset to scene within twenty minutes of lifting,
are more stringent than a ‘priority two’ response times, asset to scene within
sixty minutes of request.
2.17. The low number of actioned calls also impact on the data quality. Consideration
has been given to Derbyshire maintaining its own data however this is not easily
achievable with the control works system. We continue to use the data supplied
by NPAS for reporting purposes.
2.18. Derbyshire have had five priority one responses during 2017, which renders the
data unreliable in terms of enabling a meaningful assessment. The average
response time for these logs has been recorded by NPAS at 13 mins and 14
secs compared to the central reporting regional average of 11 mins 33 seconds.
2.19. The final NPAS report shows that of the five priority one requests during 2017
one was cancelled after deployment. One of the other four records that the
aircraft that ‘arrived on scene’ was already over Derbyshire at a priority two
response. Therefore a response time of only 92 seconds was recorded.
2.20. As such, the average response time quoted by NPAS for priority one calls to
Derbyshire of 13 mins 14 seconds cannot be relied upon for accurate
assessment.
2.21. Derbyshire have had 89 priority two responses during 2017, the average
response time recorded as ‘received to on scene’ was 43mins and 09 secs
2.22. Through the Contact Management leadership team dialogue is ongoing with
NPAS to try and achieve a better understanding of these issues and identify
appropriate solutions
2.23. The evidence shows that the service to Derbyshire from NPAS continues to
diminish. Derbyshire can anticipate a continued reduction in costs based on
actioned calls to date and this is expected to continue for 2018.
2.24. The final NPAS report records the following tasks types have been undertaken;
Searches for suspects
Missing person searches
Injured Person/Concern for Welfare searches
Searches for vehicles
Follow vehicle
Photo/imagery request
Containment
Thermal Imagery/Others

39
35
31
20
1
9
1
4

2.25. Many of the tasks outlined above, possibly with the exception of those
connected to searches and follows of vehicles, could feasibly be undertaken by
a drone in a more timely and effective manner.

3
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2.26. The use of drones to support operational policing is a concept already under
development in several forces across England and Wales.
2.27. Derbyshire Constabulary has completed a small project aimed at establishing
the effectiveness of a drone to support operational policing locally. The
business case to consider a permanent drone capability is currently under
consideration, but early indications are that this will be looked at favourably.
2.28. If proven to be a beneficial development, there is potential for a more effective
and reliable local air support service, reducing our sole reliance on NPAS
resources.
3.

RECOMMENDATIONS

3.1.

To determine if the PCC can gain direct assurances that this area of business is
being managed efficiently and effectively

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM
x

HIGH

x
x
x
x
x
x
x

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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19 MARCH 2018
REPORT OF THE CHIEF CONSTABLE

12E: HEALTH AND SAFETY UPDATE

1.

PURPOSE OF THE REPORT

1.1

To update the Police and Crime Commissioner on matters relating to Health
and Safety.

2.

INFORMATION AND ANALYSIS

2.1

Health and safety focuses mainly on the risks of injury and ill-health that can
arise from the wide range of policing activities. The Constabulary recognises
that good health and safety management supports the delivery of effective
policing services to the people of Derbyshire.

2.2

Statistics provided in this report relate to the period 1 August 2017 to 31
January 2018.

3.

LEGISLATION UPDATE

3.1

Ionising Radiations Regulations (IRR) 2017
From 1 January 2018, employers are required to apply to the Health and
Safety Executive (HSE) for certain types of work they do with ionising
radiation. There are various levels of notification required which depends on
the level of risk of the ionising radiation in addition to the size and likelihood of
potential exposure.

3.2

The force currently possesses two items of equipment that fall under IRR
regulations. In recent years we have been inspected twice by AWE and have
passed both inspections with advice provided re: signage. Under the new IRR
2017 we are required to register the equipment before 5th February 2018 at a
minimal cost which has been done on-line via the HSE’s website.

4.

EMPLOYER LIABILITY CLAIMS

4.1

This information is now covered by East Midlands Legal Services directly and
will not be included in future reports.

5.

CURRENT WORKSTREAMS

5.1

Fentanyl e-learning package
An NCALT e-learning package which outlines the hazards and risks
associated with the handling of or exposure to Fentanyl and its associated
derivatives has been developed in conjunction with the East Midlands
Collaborative Human Resources Services (EMCHRS). The training provides a
visual demonstration of the process to follow when removing and disposing of
personal protective equipment (PPE) which has been worn at a scene where
fentanyl is suspected or has been confirmed. Appropriate PPE has been
1
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provided in all operational response vehicles. All Police Officers and Crime
Scene Investigators (CSIs) have now completed the course.
5.2

Fire Safety e-learning Package - Update
The NCALT Fire Safety e-learning package has undergone an update to
reflect the changes to procedures and reporting structures. The package is
designed for two levels of learning; general fire evacuation procedures for
Officers and Staff, and specific guidance on procedures for Fire Wardens, Fire
Marshalls, Police and Staff Managers including Heads of Department. This
update also provides the facility to access the package remotely using a
Force mobile device.

5.3

Corrosive Substance Attacks
In response to the increase in corrosive substance attacks being reported
nationally, the Force has conducted a comprehensive awareness campaign
providing advice and guidance to Officers and Staff with regard the actions to
be taken should they respond to an operational incident of this nature as well
as the control measures they should take to protect themselves. Specific
advice and guidance has also been provided with regards action to take when
seizing items for forensic investigations. It has also been supported by
production of an NCALT e-learning video demonstrating the initial actions that
should be taken including advice for how first responders should stay safe
whilst assisting a victim.

5.4

Buildings Risk Review
Following a building related incident which resulted in the temporary
relocation of staff to another site, representatives from the departments have
assessed a number of business critical premises and conducted extensive
condition surveys at each site. As a result of these surveys a programme of
remedial repair and improvement works is to be implemented in order to
ensure that any future business interruption risks are minimised at these
locations.

6.

PREVIOUSLY REPORTED ITEMS

6.1

Injury on Duty Reporting System (HSR Gateway)
The upgrade to this module within Gateway went live in early February 2018.
Prior to its launch a programme of rigorous user acceptance testing was
undertaken by all categories of potential users of the system in order to allow
for the identification of any faults and to also identify any gaps in the guidance
notes which have been developed.

6.2

Given the upgrade has resulted in an entire new look to the system and a
simplified process for reporting injuries on duty, a number of step-by-step
guides have also been produced in order to support Officers and Staff whilst
using the system.

7.

ACCIDENT STATISTICS – INJURIES ON DUTY

7.1

During the period 1 August 2017 – 31 January 2018 there has been a total of
107 recorded Injury on Duty reports (IoD) an increase of six from the last
reporting period including 13 Near-Miss reports which is a reduction of 11. In
terms of reportable accidents under RIDDOR to the HSE we have received a
2
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total of seven injury on duty reports, an increase of four over the last reporting
period. All those reported on incurred an absence of over seven days and
involved fractures as a result of a pedal cycle accident, fractured fingers and
torn ligaments whilst restraining prisoners. There are no apparent trends that
raise concern.
7.2

Near-miss reporting has seen a decrease for this report (24 to 13 reports).
Analysis of these incidents show there are no trends with regard nature of
reports and each is a separate incident that has been subject to the relevant
level of investigation and appropriate mitigations to prevent recurrence.

7.3

Incidents per 100 employees
Incident Rate
Overall Accidents

2014
8.1
311

2015
7.3
279

2017 1
7.1
262

2016
7.3
273

8.

RECOMMENDATIONS

8.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

9.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

1

LOW
X

MEDIUM

HIGH

X
X
X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4196
Email address: swbenquiries@derbyshire.pnn.police.uk

Figures included within this table are for the calendar year January to December
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REPORT OF THE CHIEF CONSTABLE AND TREASURER

14A: FINANCE BRIEFING – PERIOD 10

1.

PURPOSE OF THE REPORT

1.1

This report provides an overview of the financial position for the Force as a
whole as a period 10 – end of January 2018.

2.

INFORMATION AND ANALYSIS

2.1

The financial monitoring covers the first ten months of the year up to the end
of January. This projects the financial position up the end of the financial
year. Given the timing this provides a clear indication of the potential year
end position.

2.2

At this stage the projection is for a small underspend of some 0.3% of the total
budget. This is less than in previous years and in part represents a more
concerted effort to maintain police officer numbers coupled with a lower than
expected police officer turnover.

2.3

While at this stage no over-spend is projected, this may be influenced by any
decision to allow departments that are under-spent to carry forward underspendings.

2.4

Investment returns continue to be suppressed, although this year the original
projection has been exceeded slightly. Investment returns continue to exceed
the base rate, partly due to the long term nature of some of our investments.
While investment rates have improved slightly, they are still at unprecedented
low levels.

2.5

Derbyshire Police still has a significant capital programme this year. With
significant investment in a new Joint Firearms and Training Centre. Already
76% of this programme is spent. This is largely funded from reserves built up
over the austerity years but in future there will be greater reliance on
borrowing to fund further investment.

2.6

Coupled with this it is also projected that reserves will reduce by some £9m by
the year end to fund these major schemes.

3.

RECOMMENDATIONS

3.1

That the Commissioner notes the current financial position of the Derbyshire
Police as set out in the Finance Briefing Document.
1
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4.

IMPLICATIONS

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

LOW
X
X
X

MEDIUM

HIGH

X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number: 01773 572020
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Finance Briefing (Period 10)
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Executive Summary
Finance
This Month (January)
£0.529m (under-spend)
£0.033m (under-spend)
0.35%
76%
£20.855m

Budget Projection
Collaboration
Treasury Management Return
Capital Programme committed
Reserves (projected year-end)

Last Month (December)
£0.576m (under-spend)
£0.057m
0.35%
69%
£20,729m

An under-spend of some £0.529m is projected for this year, this is 0.3% under the total budget.
The level of under-spend has reduced only slightly since the last period and is analysed below
The final position could be much closer to break-even if current carry forward commitments are
honoured..
Estates
Plans are now being finalised for a number of co-locations with the Fire Service. Detailed assessments
of the forces top 9 key buildings have been undertaken to identify any immediate remedial work that
needs to be undertaken to keep the operational. A more detailed capitalised maintenance plan is also
being prepared in advance of the new financial year, while work continues on developing a 15-20 year
long term strategic estates plan.
Procurements
Procurement in Progress
Procurements in early Planning stage
Procurements completed
Single Tender Waivers agreed

24
9
18
4

Main Procurements in Progress include:• Replacement Intranet
• Property Management System
• Telephony System
• Uniform Supply Contract (NUMS)
• CCTV Support and Maintenance
• Digital Evidence Capture system
• Various Property Maintenance contracts.
Major Contract Awards in January February include:• Edge Switches Phase 2 (Network equipment) - £228,170
• Operational Consultancy - £190,000
• Idea Drop, Innovation capture system - £95,000
• HQ Drain Surveys - £17,500
• SARC Refurbishment - £24,000
Supplier base
Active suppliers for Goods / Services number 2266, this is a reduction of 37 since December.

Period 10 – January 2018

FINANCIAL BRIEFING – DERBYSHIRE POLICE
Savings
• Staff benefit scheme - £10,000 negotiated reduction
• Clearswift secure e-mail - £3,700 reduction
• Groundworks - £8000 negotiated reduction.
The majority of procurements completed in the period have been for new requirements where there has
been no comparable benchmark to determine savings.

Overall Financial Performance

Overall Financial Performance
Office of the PCC
Grants & Commissioning (incl MOJ)
Income & Accounting
Derbyshire Constabulary
Position Against Approved Budget

Precept Original
Budget
£000
1,072
1,434
44
160,698
163,247

Revised
Budget
£000
1,072
1,229
( 947)
161,893
163,247

Expected
Year-end
Projection Variance
£000
£000
1,043
( 29)
1,154
( 75)
-872
75
161,393
( 500)
162,718
( 529)

As at the end of January 2018 (period 10), the forecast year-end position is an underspend of
£0.529m.
Variances shown in the above table have been measured against the Revised Budget
approved at the SGB on 27th November 2017.
Overall the underspend has reduced slightly from the last period by £0.047m, the biggest
changes are over the following headings.
Police Officers Salaries & Pensions
Police Staff
Premises
Supplies & Services
Income

£0.074m
(£0.127m)
£0.083m
£0.178
(£0.107)

Police Pension
The increased underspend on Police Pensions is due to a forecast of ten Ill Health
Retirements against a revised budget of nine.
Police Staff
Crime Supports underspend has increased the most (£0.064m) due to a high number of
leavers in January that are unlikely to be replaced before the end of the financial year.
Premises
Repairs and Maintenance is now forecast to overspend by £0.097m based on the charges we
have received up to the end of December plus the outstanding orders. This has been offset by
refunds received on Rates.
Supplies and Services

Period 10 – January 2018

FINANCIAL BRIEFING – DERBYSHIRE POLICE
There has been an increase in the forecasts for the following areas of spend – Uniform,
Firearms (Taser Cartridges) and Professional Fees offset by an underspend on Financial
Contracts.
Income
The surplus on Vehicle Recovery has increased by £0.060m this is mainly due to an increase
in income from auctioned vehicles.

Period 10 – January 2018

FINANCIAL BRIEFING – DERBYSHIRE POLICE
Key Variances
Anticipated Savings
Police Officer Overtime

£000
Additional Spending
( 145) Police Officer Salaries

£000
20

Police Pensions
Police Staff Pay

259

( 349) Other Employee Expenses

Premises Costs
Repair & Maintenance
Rates
Fixtures & Fittings

( 51) PFI Lifecycle Costs
( 48) Various
( 25)

Transport Costs
Fuel
Travel
Vehicle Maintenance

84
6

( 17) Various
( 38)
( 107)

8

Supplies & Services and Agency Costs
Equipment
Professional Fees - Legal
Various

( 91) Uniform
( 72) Agency
( 9) Professional Fees

Regional & National Operations
National Conferences & Inquiries
Regional Collaboration

( 90)
( 33)

General Income
Court Compensation
Vehicle Recovery
Drugs Profit Income
Various

( 57) Proceeds Of Crime Income
( 60)
( 30)
( 27)

OPCC
OPCC Grants & Commissioning
Grants & Partnerships
Partnerships - Force £74k North Div £60k
BCU Funding
TOTAL

104

175
82
139

70

( 29)
( 75) Contribution to OPCC Reserve

75

( 149)
( 49)
( 1,551) TOTAL

1,022

Collaboration
Collaboration

Original
Budget

Revised
Budget

Projected
Out-turn

Variance

£000

£000

£000

£000

Cash Contributions
Officers in Kind Contributions

6,051
1,556

6,912
1,556

6,886
1,683

Non-shared Contributions - E M Major Crime Unit
Non-shared Contributions - Contrib to Software
Maint - Intel Systems
TOTAL

1,944
15

1,944
15

1,810
15

9,566

10,427

10,394

Period 10 – January 2018

( 26)
127
( 134)
( 33)

FINANCIAL BRIEFING – DERBYSHIRE POLICE
Treasury Management
Previous
Year

Original
Budget

This
Month

Last
Month

£m

£m

£m

£m

PWLB & Transferred
Debt
PFI Liabilities
Total Borrowing

5.465
11.123
16.588

4.920
10.254
15.174

5.118
10.399
15.517

5.130
10.471
15.601

Total Average
Investments
Total Investment Income

34.20
(0.146)

24.20
(0.076)

28.30
(0.080)

28.69
(0.066)

Average Interest Earned
Average LIBID Rate
Average Base Rate

0.397%
0.323%
0.34%

0.29%

0.294%
0.112%
0.35%

0.276%
0.112%
0.35%

0.25%

Capital Programme

Buildings
£m

Equipment
&
vehicles
£m

IT

EMCTIU

£m

£m

Regional
lead
force
£m

Total
£m

Actual to 30th January 2018
Commitments & Contracts to be
paid
Total to 30th January 2018

4,139

985

1,612

115

189

7,039

755
4,894

404
1,389

668
2,280

85
201

17
205

1,930
8,969

Revised Capital Programme

6,731

1,590

3,283

205

0

11,809

Budget remaining

1,837

201

1,003

4

(205)

2,840

Capital Significant Virements
Budget Heading
Description
IS Customer Projects
Capital Equipment

PSD Software
PSD Software

£0
85
( 85)

Period 10 – January 2018

FINANCIAL BRIEFING – DERBYSHIRE POLICE

Reserves

Balances
at 31/03/17

GENERAL RESERVES
Useable:-

£000
4,000
22,028

Projected
Movements
2017/18

Proposed
Allocation of
Underspends

Projected
Contributions
to Capital
2017/18

£000

£000

£000

Estimated
Balances
at 31/03/18

( 3,182)

255

( 7,269)

£000
4,000
11,832

Non-useable:TOTAL EARMARKED
RESERVES

5,191

( 294)

0

-

4,897

27,219

( 3,476)

255

( 7,269)

16,729

TOTAL RESERVES

31,219

( 3,476)

255

( 7,269)

20,729

Period 10 – January 2018

FINANCIAL BRIEFING – DERBYSHIRE POLICE
Detailed Budget Analysis

Annex A
Expected
Precept
Original Revised Year-end
Budget Projection
Budget
£000
£000
£000
16,243 15,838
15,617

Derbyshire Police
Crime & Territorial Policing

Variance
£000
( 221)

Operational Support

16,055

16,776

16,869

93

Corporate Services

6,249

14,048

14,013

( 35)

Finance & Business Services

13,777

7,077

7,137

60

Force

98,807

97,727

97,363

( 364)

Contributions to Regional Units

9,566

10,427

10,394

( 33)

Office of the PCC

1,072

1,072

1,043

( 29)

Grants & Commissioning (incl MOJ)

1,434

1,229

1,154

( 75)

44
-947
163,247 163,247

-872
162,718

75
( 529)

Income & Accounting
TOTAL

Precept
Original
Budget

Subjective Analysis

Expected
Revised Year-end
Budget Projection

Variance

£000
89,614

£000
91,102

£000
91,237

38,148

38,462

38,114

492

557

661

Premises

8,201

8,479

8,445

( 34)

Transport

3,586

3,563

3,409

( 154)

17,587

16,038

16,316

278

9,566

10,427

10,394

( 33)

0

0

0

Contribution to National Policing

755

755

664

( 91)

BCU Funds

318

351

302

( 49)

Partnerships & Other Grants

562

807

658

( 149)

( 2,317) ( 3,221)

( 3,146)

Police Officers & Pensions
Police Staff
Other Indirect Officer/Staff Costs

Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges
Regional Units
Secondments

Contribution to/(from) Reserves

£000
135
( 348)
104

-

75

Office of the PCC

1,072

1,072

1,043

( 29)

Grants & Commissioning (incl MOJ)

1,434

1,229

1,154

( 75)

( 5,771) ( 6,374)
163,247 163,247

( 6,533)
162,718

( 159)
( 529)

Income (Including Interest Receipts)
TOTAL
( )
Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required

Period 10 – January 2018

FINANCIAL BRIEFING – DERBYSHIRE POLICE
Detailed Capital Analysis
Scheme

Annex A
Total Revised
Actual,
Budget (Incls
Commitments
reprofiling from & Contracts to
16/17)
be paid
£000
£000

Total Original
Budget
£000

Budget
Remaining

Spend

£000

%

Expenditure

Joint Venture - Police/Fire Schemes
Other Building Work/Land
IS/Communications
Vehicles
Equipment
EMCTIU
TOTAL

2,299
3,725
3,920
1,265
860
177

3,832
2,899
3,283
1,397
193
205

2,955
1,939
2,280
1,238
151
201

877
960
1,003
159
42
4

77%
67%
69%
89%
78%
0%

12,246

11,809

8,764

3,045

74%

0

0

205

-205

12,246

11,809

8,969

2,840

Regional Projects
(to be recharged)
TOTAL

Properties Sold
The budget for 2017/18 for assets to be sold is £1,280k. Three properties totalling £866k have
been sold to date.

Reserves
Balances at
31/03/17
£000
GENERAL RESERVES
EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding & Investment
Contribution to Capital
Carry-forwards
PCC Grants & Commissioning Reserve
Pensions

Projected
Movements
2017/18

Proposed
Allocation of
Underspends

£000

£000

Projected
Contributions
to Capital
2017/18
£000

4,000

Estimated
Balances at
31/03/18
£000
4,000

1,325
13,644
2,031
2,387
2,141
500
22,028

( 3,182)

1,140
3,371
680
5,191

-29
-267
2
( 294)

-

TOTAL EARMARKED RESERVES

27,219

( 3,476)

255

( 7,269)

16,729

TOTAL RESERVES

31,219

( 3,476)

255

( 7,269)

20,729

Non-useable:PFI - Ilkeston
PFI - Derby
Insurance

-1,764
-1,128
-290

Period 10 – January 2018

-5,238
-2,031
255
255

( 7,269)

-

1,325
6,642
0
1,259
2,106
500
11,832
1,111
3,104
682
4,897
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REPORT OF THE CHIEF EXECUTIVE

15A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC
GOVERNANCE BOARD

1.

PURPOSE OF THE REPORT

1.1

This report is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Governance
Board agenda.

2.

INFORMATION AND ANALYSIS

2.1

The Meetings and General Protocols policy requires that any decision taken
by the Commissioner between Strategic Governance Board meetings are
reported to the next Board Meeting.

2.2

A record of all decisions made are published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public

information

at

http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.

The non-confidential reports that

informed the decisions made are attached to this report for information.
The following Decisions have been made by the Commissioner:

Report Title

Decision
No.

Date
Signed

Report attached

07A

March 2018

Appendix A

Amendment Decision No. 09/2018
Prudential Indicators, minimum
Revenue Provision, Treasury
Management and Investment
Strategy

1

AGENDA ITEM 15A
STRATEGIC GOVERNANCE BOARD
19 MARCH 2018

Report Title
Decision Awaited

Decision
No.
08

Date
Signed

Report attached

09

March 2018

Appendix B

10

March 2018

11

March 2018

12

March 2018

Recommendation to award the
contract for the provision of
operational consultancy services
Recommendation to award the
contract for the provision of edge
switch network equipment and

Appendix C

software support
Recommendation to award the
Contract for the provision, servicing
and reactive maintenance of power

Appendix D

washing equipment and consumables
Distribution of the Police Property Act
Fund

Appendix E

RECOMMENDATION
2.2.1 That the Decisions referenced 7A/2018 – 12/2018 are noted as being
published documents contained within the Commissioner’s decision log which
can be accessed on the Derbyshire Police and Crime Commissioner website.
3.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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LOW
Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

√

Legal
√

Personnel
Contact details

Name: David Peet

in the event

External telephone number: 03001226007

of enquiries

Email: david.peet.16406@derbyshire.pnn.police.uk

3
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THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE
DECISION RECORD
Request for PCC Decision

Received in OPCC
Date: 22 January 2018

OPCC Ref: 07A/2018

AMENDMENT TO DECISION NUMBER 7/2018
PRUDENTIAL INDICATORS, MINIMUM REVENUE PROVISION, TREASURY
MANAGEMENT AND INVESTMENT STRATEGY
Executive Summary:
The report was presented in January 2018 to approve the Capital Prudential
Indicators for 2018/19 to 2020/21 (incorporating the Minimum Revenue Provision
Policy), the Treasury Management Strategy Statement 2018/21 and the Investment
Strategy 2018/21 as detailed within the report and the associated appendices.

This report presents amendments to the Prudential Indicators due to a late change
in the Capital Programme which subsequently required changes to the level of
borrowing required in future years. This affected the Prudential Indicators as
reported.
Decision
i.

The Prudential Indicators and Limits for 2018/19 to 2020/21 contained within
Appendix A of the report were approved.

ii.

The Minimum Revenue Provision (MRP) Statement contained within
Appendix A which sets out the PCC’s policy on MRP was approved.

iii.

The Treasury Management Strategy 2018/19 to 2020/21 and the treasury
Prudential Indicators contained within Appendix B wa approved.

iv.

The Authorised Limit Prudential Indicator was approved.

v.

The Investment Strategy 2018/21 contained in the treasury management
strategy (Appendix B), the counterparties in Appendix B2 and detailed criteria
1
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included in Appendix B3 was approved.
vi.

That the adoption of the CIPFA Treasury Management Code of Practice was
reaffirmed.

Declaration
I confirm that I have considered whether or not I have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.
None
The above request has my approval.

Signature
Hardyal Dhindsa

Date March 2018

PUBLICATION SCHEME CONSIDERATIONS
Is the related Section B report to be published

Yes

The report contains commercially sensitive information.

Is the publication of this approval to be deferred

No

If Yes, provide reasons below

Date to be deferred to –
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes
available to the elected local policing body”.

2
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OFFICER APPROVAL
Chief Executive or Nominee:
I have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.
I am satisfied that this is an appropriate request to be submitted to the Police and
Crime Commissioner

Name

Andrew Dale

Date March 2018

3
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The Capital Prudential Indicators 2018/19 – 2020/21
Introduction
1. The Local Government Act 2003 requires the Commissioner to adopt

the CIPFA Prudential Code and produce prudential indicators. Each
indicator either summarises the expected capital activity or sets limits
upon that activity, and reflects the outcome of the Commissioner’s
underlying capital appraisal systems. This report updates currently
approved indicators and introduces new indicators for 2020/21.
Where appropriate the 2016/17 Actual figures are provided for
information.
2. Within this overall prudential framework there is an impact on the

Commissioner’s treasury management activity – as it will directly
impact on borrowing or investment activity. As a consequence the
treasury management strategy for 2018/19 to 2020/21 is included as
Appendix B to complement these indicators. Some of the prudential
indicators are shown in the treasury management strategy to aid
understanding.
The Commissioner’s Capital Expenditure Plans
3.

The Commissioner’s capital expenditure plans are the key driver of
treasury management activity and form the first of the prudential
indicators. A certain level of capital expenditure is grant-supported by
the Government; any decisions by the Commissioner to spend above
this level will be considered to be ‘unsupported’ capital expenditure.
This unsupported capital expenditure needs to have regard to:
•

Service objectives (e.g. strategic planning);

•

Stewardship of assets (e.g. asset management planning);

•

Value for money (e.g. option appraisal);

•

Prudence and sustainability (e.g. implications for external borrowing
and whole life costing);

•

Affordability (e.g. implications for the police precept);

•

Practicality (e.g. the achievability of the forward plan).

4.

The revenue consequences of capital expenditure, particularly the
unsupported capital expenditure, will need to be paid for from the
organisation’s own resources.

5.

This capital expenditure can be paid for immediately by applying
capital resources such as capital receipts, capital grants etc or by
applying revenue resources. However if the resources available are
insufficient any residual capital expenditure will add to the
Commissioner’s borrowing need.

6.

As described in the report on the proposed Capital Programme for
2018/22 presented to this meeting, capital grant allocations have been
cut back drastically during the recent period of austerity and this trend
has continued for 2018/19.
At £0.6m the force’s capital grant
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allocation for next year is very small in the context of the expenditure
planned. Likewise although some capital receipts are anticipated over
the period, these are fairly limited as well.
7. The potential availability of reserves to help offset the borrowing need

needs to be assessed in the context of the medium-term revenue
projections up to 2021/22 and the likely implications for Reserves as a
whole.
8. As set out elsewhere in papers for this meeting, it is anticipated that by

31 March 2018 overall reserve balances will be at their lowest level
since 2005. This is mainly a result of the significant use of reserves to
support capital investment over the last 3 years, including £10m
towards the Constabulary’s share of the cost of the new Joint Police
and Fire Headquarters. By the end of this financial year, the use of
reserves for investment purposes since 2015 will have reached £22m.
9. In addition, the current year has seen an unusual level of pressure on

the revenue budget, as a result of a major policing operation and
additional pay awards
It is therefore anticipated that an overspend
as high as £1.8m will need to be covered from the Operational
Funding and Investment Reserve.
10. Going forward, whilst the settlement for 2018/19 announced in

December was more positive than expected, the force needs to utilise
the flexibility it provides to address priority areas in its revenue budget.
These are set out in the Precept report. It is worth noting that a
number of the areas being funded are IT-related and the expenditure
is similar in nature to capital investment. However, the proposed
delivery model means that the costs will need to be incurred within the
revenue budget.
11. Therefore, given the above, it is assessed that it would not be prudent

at this stage to release any further resources from the Operational
Funding and Investment Reserve to support the proposed capital
programme.
12. The Commissioner is asked to approve the summary capital

expenditure projections in the table below, which also sets out how
they are to be financed. This forms the first prudential indicator.
Capital Expenditure

Capital Expenditure
Financed by:
Capital receipts
Capital
grants/contributions
Capital reserves
Revenue Contributions
Net financing need for
the year

2016/17
Actual
£m
18.051

2017/18
Revised
£m
11.809

2018/19
Estimate
£m
12.783

2019/20
Estimate
£m
14.674

2020/21
Estimate
£m
8.674

0.914
6.491

1.280
1.525

0.914
5.040

0.570
0.821

0.000
0.821

8.294
2.352
0

7.269
1.735
0

0
3.092
3.737

0
3.092
10.191

0
3.092
4.761
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The Commissioner’s
Requirement)

Borrowing

Need

(the

Capital

Financing

13. The second prudential indicator is the Capital Financing Requirement

(CFR). The CFR is simply the total historic outstanding capital
expenditure which has not yet been paid for from either revenue or
capital resources. It is essentially a measure of the Commissioner’s
underlying borrowing need. Any capital expenditure above, which has
not immediately been paid for, will increase the CFR. Based on the
current Capital Programme, external borrowing will be required in
2018/19, 2019/20 and 2020/21.
14. The CFR does not increase indefinitely, as the minimum revenue

provision (MRP) is a statutory annual revenue charge which broadly
reduces the borrowing need in line with the MRP policy.
15. The CFR includes other long term liabilities (ie from PFI schemes)

brought onto the balance sheet. Whilst this increases the CFR, and
therefore the borrowing requirement, these types of scheme include a
borrowing facility and so there is no requirement to separately borrow
for these schemes. There are currently £11.1m of such schemes
within the CFR.
16. The Commissioner is asked to approve the CFR projections below:
2016/17
2017/18
Actual
Revised
£m
£m
Capital Financing Requirement
Total CFR
26.260
24.883
Movement in CFR
(1.424)
(1.377)
Movement in CFR represented by
Net financing need
0.000
0.000
for the year (above)
Less MRP/VRP and
1.424
1.377
other
financing
movements
Movement in CFR
(1.424)
(1.377)

2018/19
Estimate
£m

2019/20
Estimate
£m

2020/21
Estimate
£m

27.265
2.382

36.269
9.003

39.287
3.019

3.737

10.191

4.761

1.355

1.188

1.742

2.382

9.003

3.019

.Note: The MRP/VRP will include PFI lease annual principal payments

Minimum Revenue Provision (MRP) policy statement
17. The Commissioner is required to pay off an element of the

accumulated capital spend each year through a revenue charge (the
Minimum Revenue Provision - MRP). He is also allowed to make
additional voluntary payments (VRP).
18. CLG Regulations require the Commissioner to approve an MRP

Statement in advance of each year. A variety of options are provided
to Authorities, so long as there is a prudent provision.
The
Commissioner is recommended to approve the following MRP
Statement.
19. For capital expenditure incurred before 1 April 2008 or which in the

future is Supported Capital Expenditure, the MRP policy has been
changed from previous years. The force has reviewed its estates plan
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as it was felt that a more prudent approach could be taken, the MRP
Policy has been changed to:
•

Based on CFR – MRP will be based on the CFR, being 2%
straight line basis of the opening balance on the CFR for that year

Previously this was based on a 4% reducing balance.
20. From 1 April 2008 for all unsupported borrowing the MRP policy will

be:
•

Based on the Asset Life Method – MRP will be based on the
estimated life of the assets equal instalment method, in
accordance with the regulations

The only current unsupported borrowing is that used to fund the
Centralised Contact Management Centre, which has an asset life of 50
years. The Constabulary’s plans indicate that further unsupported
borrowing will be needed in 2018/19 to 2020/21. It is assessed that
this borrowing will be against assets with an estimated life of 25 years.
21. For Finance leases and PFI contracts that are deemed to be ‘on

balance sheet’, the MRP requirement would be regarded as met by a
charge equal to the element of the rent/charge that goes to write down
the balance sheet liability.
The Use of the Commissioner’s Resources and the Investment Position
22. The application of resources (capital receipts, reserves etc.) to either

finance capital expenditure or to support the revenue budget will have
an ongoing impact on investments unless resources are supplemented
each year from new sources (asset sales etc.). Detailed below are
estimates of the year end balances for each resource and anticipated
day to day cash flow balances.
Year End Resources

Fund balances
Capital receipts unapplied
Earmarked reserves
Earmarked reserves – regional
Provisions
Unapplied Capital Grants
Total Core Funds
Working Capital*
Under Borrowing
Expected Investments at
year end

2016/17
Actual
£m
4.000
0
27.219
0.917
1.234
4.775
38.145
(8.415)
(9.672)
20.058

2017/18
Revised
£m
4.000
0
17.709
0.500
1.000
3.915
27.124
(3.000)
(9.709)
14.415

2018/19
Estimate
£m
4.000
0
14.118
0.500
1.000
4.079
23.697
(3.000)
(10.015)
10.682

2019/20
Estimate
£m
4.000
0
13.465
0.500
1.000
18.965
(3.000)
(10.450)
5.515

2020/21
Estimate
£m
4.000
0
12.775
0.500
1.000
18.275
(3.000)
(10.698)
4.577

*Working capital balances shown are estimated year end; these may be higher at various
points throughout the year and the average will be considerably higher. The revenue budget
will reflect the estimated interest received on the average cash balance.
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23. The table above shows that under borrowing is estimated at £10m in

2018/19.
24. Whilst interest rates available on investments remains low and the

Commissioner’s longer term cash flow is favourable, it is cost-effective
to use our own resources to fund capital expenditure at least in the
short term. This means that although we are planning to take out
additional external borrowing for new investment, we will not replace
our current internal borrowing at the present time.
If however we
need to use more of our internal resources than currently forecast, we
may eventually reach the point where we need to borrow to replenish
the resources that we have used temporarily to fund our previous
capital programme. This will be kept under review. The table above
suggests we will not need to do this until 2019/20 at the earliest due to
the underlying cash position.
Affordability Prudential Indicators
25. The previous sections cover the overall capital and control of

borrowing prudential indicators, but within this framework prudential
indicators are required to assess the affordability of the capital
investment plans. These provide an indication of the impact of the
capital investment plans on the Commissioner’s overall finances.
26. The ratio of financing costs to net revenue stream – This indicator

identifies the trend in the cost of capital (borrowing and other long-term
obligation costs, net of investment income) against the net revenue
stream. The indicator includes the cost of capital for PFI schemes.
2016/17
Actual
£m
Cost of Capital (1)

2017/18
Revised
£m

2018/19
Estimate
£m

2019/20
Estimate
£m

2020/21
Estimate
£m

2.689

2.542

2.471

2.382

3.052

Investment Income (2)

(0.145)

(0.076)

(0.095)

(0.095)

(0.095)

Financing Costs(1)-(2)

2.544

2.466

2.376

2.287

2.957

162.792

163.247

167.656

172.331

174.612

1.56%

1.51%

1.42%

1.33%

1.69%

Net Revenue Stream
based on 6.64% Council
Tax increase
Percentage

27. The estimates of financing costs include current commitments and any

arising from the capital programme. Investment income has been
affected by the economic climate, the fall in interest rates and the
more cautious approach to the treasury strategy. The base rate,
however, increased from November 2017 so investment income rises
in 2018/19.
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28. Financing costs have reduced in 2018/19 and 2019/20 due to the

change in the MRP policy and increased investment income. By
2020/21 the full effect of the borrowing in previous years increases the
financing costs, however, the costs continue to represent a relatively
small proportion of the Commissioner’s net revenue stream.
29. The incremental impact of capital investment decisions on the

Police Precept – This indicator identifies the revenue costs
associated with proposed changes to the three year capital
programme compared to the existing approved commitments and
current plans. The assumptions are based on the capital programme,
but will invariably include some estimates, such as the level of
Government support, which are not published over a three year
period.
30.
Police Precept – Band D

(i) Existing Commitments
(ii) Above plus SCE
(iii) Above plus
unsupported borrowing
(iv)Difference
between
(iii) and (i)
Notes
•

Revised
Budget
2017/18
£
2.51
2.51
2.51

Forward
Projection
2018/19
£
1.76
1.76
1.91

Forward
Projection
2019/20
£
1.64
1.64
2.87

Forward
Projection
2020/21
£
1.53
1.53
4.63

0.00

0.16

1.23

3.11

Changes to RCCO have been excluded.

31. 2018/19 to 2020/21 reflects the costs of unsupported borrowing

anticipated for those years. It is considered that the level of capital
expenditure and associated borrowing is affordable and prudent.
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Section B
Part I For Publication

DECISION REPORT
29TH JANUARY 2018
REPORT OF THE POLICE AND CRIME COMMISSIONER

RECOMMENDATION TO AWARD THE CONTRACT FOR THE PROVISION OF
OPERATIONAL CONSULTANCY SERVICES

1

PURPOSE OF THE REPORT
Recommend approval to award a contract for the Provision of Operational Consultancy
st

st

Services by Process Evolution Ltd, for the period of 1 February 2018 to 31 January 2021,
without any option to extend, for the total contract value of £190,000.00.

2

INFORMATION AND ANALYSIS
Derbyshire Constabulary wish to contract with a consultant to assist in the creation of an
evidence base from which Chief Officers can make informed decisions about the deployment
and use of resources and staff.
This is to build on, and compliment work already completed which looked at uniform operational
response and local policing
The key objectives include:

•
•
•
•
•
•

The creation of a robust baseline of demand, workload and performance in key areas of
business (see Scope)
Reliable predictive analysis and modelling to help future decisions
The identification of waste and inefficiencies
The identification of opportunities to improve service, efficiency and effectiveness
To maximise the use and locations of existing or new estate
To determine optimal staffing levels for each discipline
Scope:
The scope of this contract will include:

1.
2.
3.
4.
5.

Crime Support
Specialist Operational Support
Criminal Justice
Contact Management and Operations Room
Training demand and capacity
The supplier will deliver significant experience of working in the Police sector and their
understanding of the types of information including crime data, incidents, call volumes, shift
patterns, penalty notices, file preparation and much more.

3

RECOMMENDATIONS
Confirm the recommendation to award the contract to Process Evolution Ltd.
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4

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within the report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW

MEDIUM

HIGH

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details

Name: Rob Atkinson

in the event

Internal telephone number: 16686

of enquiries

Email address: rob.atkinson.16686@derbyshire.pnn.police.uk
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DECISION REPORT
23RD JANUARY 2018
REPORT OF THE POLICE AND CRIME COMMISSIONER

RECOMMENDATION TO AWARD THE CONTRACT FOR THE PROVISION OF
EDGE SWITCH NETWORK EQUIPMENT AND SOFTWARE SUPPORT

1
1.1

PURPOSE OF THE REPORT
Recommend the approval to recommend approval to award contract for the Provision of Edge
Switch Network Equipment and Software Support to be provided by Specialist Computer
st

st

Centres PLC, for the period of 1 February 2018 to 31 January 2019, without any option to
extend, for the total contract value of £228,170.28.

2
2.1

INFORMATION AND ANALYSIS
Derbyshire Constabulary’s campus network consists of 35+ sites incorporating around 200
switches, supporting 4000+ end users. Derbyshire Constabulary provides in house support for
the Edge switch estate. The network provides access to over 100+ applications, with the
majority of servers hosted with an On Premise Datacentre.

2.2

Warranty and support for the held Alcatel brand devices ceased in April 2017, with the units
becoming ‘end of life’. Both the manufacturer and the technical support provider have advised
that it cannot be extended and as such the organisation would either have to operate at risk or
refresh the equipment. To operate at risk is not acceptable, therefore a kit refresh is to be
purchased and implemented. The most at risk switches were replaced via an earlier tendering
process (Sept 2017), this procurement satisfies the requirement to replace the remaining out
of support switches.

2.3

The evaluation team consisted of Paul Grosse (Network and Communications Manager),
Craig Barber (Network Engineer), Michael Culliford (Project Manager), Rob Atkinson
(Procurement Officer) and Kirsty Holding (Procurement Assistant).

2.4

This further competition was conducted under the Crown Commercial Service Framework RM
1045, lot 2. 13 suppliers expressed an interest in this tender. 2 suppliers submitted bids;
Dimension Data Network Services Limited and Specialist Computer Centres PLC. It is the
belief of the evaluation team that a possible reason for the receipt of only 2 bids is because on
this occasion it was a requirement of the tender that specific Cisco switches were quoted for.
This was to ensure that the switches would integrate easier with existing equipment
previously purchased (both core and edge switches, and take advantage of the existing skill
sets of IS installation/maintenance teams.
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2.5

The bid was assessed against the quality criteria set out in the Invitation to Tender document –
Most Economical Advantageous Tender Criteria (MEAT): Weighting 90% Price and 10%
Quality (delivery).

2.6

As part of their bid, each supplier was asked to submit a pricing schedule which outlined the
total cost of the equipment, buy back scheme and 5 year software support costs. The
submission from Specialist Computer Centres PLC received the highest price score as they
were the lowest priced bid.

3

RECOMMENDATIONS
Confirm the recommendation to award the contract to Specialist Computer Centres PLC.

4

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within the report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW

MEDIUM

HIGH

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details

Name: Rob Atkinson

in the event

Internal telephone number: 16686

of enquiries

Email address: rob.atkinson.16686@derbyshire.pnn.police.uk
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DECISION REPORT
25 JANUARY 2018
REPORT OF THE POLICE AND CRIME COMMISSIONER

RECOMMENDATION TO AWARD THE CONTRACT FOR THE PROVISION,
SERVICING AND REACTIVE MAINTENANCE OF POWER WASHING
EQUIPMENT AND CONSUMABLES

1

1.1

PURPOSE OF THE REPORT

Recommend the approval to award contract for the Provision, Servicing and Reactive
Maintenance of Power Washing Equipment and Consumables to be provided by Nilfisk Limited,
for the period of 1 February 2018 to 31 January 2020, with the option to extend for a further 2 x
12 months, for the total contract value of £3,600.

2

2.1

INFORMATION AND ANALYSIS

Derbyshire Constabulary have a fleet of 9 power washing machines which require annual
servicing. The power washing machines are located at the various police stations within
Derbyshire.

2.2

The evaluation team consisted of Terry Hitchcock (Facilities Manager – Fleet) and Kirsty
Holding (Procurement Assistant) of Derbyshire Constabulary.

2.3

3 suppliers expressed an interest in this tender. 2 suppliers submitted a response.
The bid was assessed against the quality criteria set out in the Invitation to Tender document
– Most Economical Advantageous Tender Criteria (MEAT): Weighting 60% Price and 40%
Quality.

2.4

The bid from Nilfisk Limited received the highest possible marks for their response. They
demonstrated that they could meet the requirements which were outlined within the
specification and provided a comprehensive response to the method statements. The
submission from Nilfisk Limited was within the original budget which was set for this
procurement.
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3

RECOMMENDATIONS

Confirm the recommendation to award the contract to Nilfisk Limited for the initial contract period of
1 February 2018 to 31 January 2020 with the option to extend for 2 x 12 months for the total contract
value of £3,600.

4

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within the report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW

MEDIUM

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details

Name:

in the event

External telephone number:

of enquiries

Email address: @derbyshire.pnn.police.uk

HIGH
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REPORT OF THE CHIEF FINANCE OFFICER

DISTRIBUTION OF THE POLICE PROPERTY ACT FUND FOR 2016/17

1.

PURPOSE OF THE REPORT

1.1

To approve the distribution from the Police Property Act Fund for 2016/17
including a contribution to Derbyshire Community Foundation (Foundation
Derbyshire).

2.

INFORMATION AND ANALYSIS

2.1

Commissioners are required under the Police Property Act 1897 (as
amended) to set aside any money received from the sale of property which
has come in to their possession if it has been seized, lost or abandoned and
not subject to the Proceeds of Crime Act. Such property is sold and the
Police Property Act Fund (PPAF) holds the proceeds. At the end of the year
the balance on the PPAF is distributed.

2.2

The funding available at the end of the financial year 2016/17, for distribution
in 2017/18, is £10,609 (15/16 was £11,158).

2.3

It is recommended that this sum be administered as set-out in the table
below:Proposed distribution
Police Property Act Fund

2015/16

2016/17

Retained in case of future claims

£2,000

£2,000

Contribution towards administration

£2,000

£2,000

Towards upkeep of stores

£1,231

£1,122

To Mutual Welfare Fund

£1,000

£1,000

To Derbyshire Community Foundation

£4,927

£4,487

£11,158

£10,609

TOTAL
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2.4

The Derbyshire Community Foundation will invest the grant, holding it in a
ring fenced endowment fund and the interest earned will be used for small
grants to community projects across Derbyshire that help to reduce crime or
anti-social behaviour.

2.5

The Commissioner Hardyal Dhindsa is the trustee on the DCF Grant Awards
Panel and he reviews the grant applications along with the existing trustees.
Therefore the Deputy PCC (Kevin Gillott) is the decision-maker for ratifying
the recommendations made in this report.

2.6

For information purposes, the grants awarded since the incorporation of
Police and Crime Commissioners are detailed at Appendix A.

3.

RECOMMENDATION

i.

That the distribution from the Police Property Act Fund 2016/17 be approved
as
Retained in case of future claims

£2,000

Contribution towards administration

£2,000

Towards upkeep of stores

£1,122

To Mutual Welfare Fund

£1,000

To Derbyshire Community Foundation

£4,487

TOTAL

4.

£10,609

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details
in the event
of enquiries

MEDIUM

HIGH

Name: Andrew Dale
External telephone number: 0300 122 6005
Email
address: andrew.dale.16973@derbyshire.pnn.police.uk

BACKGROUND PAPERS: NONE
ATTACHMENTS:
Appendix A – Grants awarded by the Derbyshire Community Foundation
(Foundation Derbyshire)
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ANNEX A TO APPENDIX E TO AGENDA ITEM 15A
STRATEGIC GOVERNANCE BOARD
19 MARCH 2018
DERBYSHIRE POLICE AND CRIME COMMISSIONER'S FUND
Grants Awarded by Foundation Derbyshire from April 2012
Account Name
Sawley Before & After School Club

Allenton United F.C
ACE Personal Safety Training

SNaP Development Project
Mega Fitness

Ripley Music Festival
Community Soccerstars UK
Sporting Futures
New Mills Community Festival
G52 (Gamesley community hub)
Ripley Residents Assoc
Everybody Hurts
Netherseal Village Hall

Amount
Purpose of Grant
Awarded
£200 to purchase 3 Nintendo DS's and associated games
to contribute towards the costs of developing 2 new teams for U7's
£250 and U8's for participation in the Derby Mini Soccer League
to cover a variety of expenses such as venue hire, publicity and
£500 website costs
to pay for salary costs for 2 sessional sports workers to work with
youth volunteers over the summer to plan and develop a series of
£450 activities for young people
£500 to pay for venue hire for the boxing sessions
to fund a contribution towards your 2013 staging costs to ensure
that the activities on Friday, focusing on children and young people,
£500 could proceed
to fund the 'Get into Soccer' holiday course for up to 30 young
£500 people
to fund the costs for one coach to continue the After School Project
£469 at Ironville & Codnor Park school
£250 to contribute towards the insurance for the festival in 2014
£250 to fund a variety of activities for the coming year
£250 to fund core running costs for the group for a year

Date Received
17/04/2012

25/05/2012
07/01/2013

08/01/2013
14/03/2013

20/03/2013
20/05/2013
21/05/2013
08/07/2013
26/07/2013
27/07/2013
09/09/2013
19/10/2013

New Mills Band (1812)
Community Transport for Town and County

£250 to fund a contribution towards books, printer inks or petrol costs
£262 to fund a contribution towards the cost of the alarm system
to pay for the Musical Director's fee and hire of the hall for the
£375 Learner's Group
£500 to contribute towards the purchase of a CCTV system

Lullington Park Cricket Club

£500 to install an eight camera system around the clubhouse building

17/02/2014

Lindley Educational Trust

to fund up to 3 activity days for young people in Gamesley with a
£500 view to recruiting leaders/trainers to work in the Gamesley area

02/12/2014

Eckington Cricket Club
Everybody Hurts

Chesterfield & District Neighbourhood Watch
Belper North Mill Trust
The Elm Foundation (Formerly known as
Derbyshire Domestic Violence and Sexual Abuse
Service)
Swadlincote and District Youth for Christ
Town Hall Events (Bakewell)
Normanton Allstars FC
Our Vision Our Future

Ripley Music Festival
Glapwell Colliery Cricket Club
Total Awarded

£500 to contribute towards the installation of a CCTV and alarm system
as a contribution towards general costs, the local group supports
£500 parents who have been abused by their children
to fund the purchase of 'Message in a Bottle' bottles for the
Neighbourhood Watch to distribute to the more vulnerable
£250 members of the community
to contribute towards the upgrading of the security system at the
£500 Museum and Visitor Centre

07/02/2014
07/02/2014

19/05/2015
25/06/2015

14/08/2015
02/11/2015

to fund the purchase of Personal Attack Alarms for the men, women
£500 and young people that they support

09/12/2015

£500 to purchase a range of items for the weekly drop in youth club

21/07/2016

£500 to contribute towards the International Women’s Day celebrations
£392 to fund coaching courses and to purchase footballs
£1,000 to contribute towards monthly workshops on Hate Crime
to contribute towards the hiring of the stage and PA/sound system total cost for this element is £6,050. The remainder will come from
£1,000 fundraising events already planned
to fund the installation of CCTV at the Pavilion and around the
£1,000 grounds

£13,148

05/12/2016
21/02/2017
24/03/2017

13/04/2017
04/07/2017
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JOINT AUDIT RISK AND ASSURANCE COMMITTEE
8 MARCH 2018
JOINT REPORT OF THE DIRECTOR OF FINANCE AND THE CHIEF FINANCE
OFFICER

5B: STRATEGY FOR INTERNAL AUDIT 2018/19 TO 2020/21 AND 2018/19
INTERNAL AUDIT PLAN

1.

PURPOSE OF THE REPORT

1.1

To review and advise on the draft annual internal audit plan for 2018/19 to
2020/21, ensuring that this :
•

is consistent with professional standards;

•

meets the audit needs of the PCC and the Chief Constable; and

•

provides the JARAC with adequate coverage for the purpose of obtaining
appropriate levels of assurance over the adequacy of the risk
management, governance and internal control environment of both the
PCC and Chief Constable.

2.

INFORMATION AND ANALYSIS

2.1

The Police Reform & Social Responsibility Act introduced in November 2012
the legal concept of 2 corporations sole for the Police and Crime
Commissioner and the Chief Constable with two Annual Governance
Statements to support the relevant statements of accounts and the group
accounts.

2.2

As part of a robust risk management process, internal controls are reviewed in
several ways; one such assurance is provided by the work of the internal audit
function.

2.3

Given that the systems and process for both corporations sole are aligned, it
has been agreed, in consultation with both internal and external auditors, that
there will be one common audit strategy addressing all internal control review
requirements.
1
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2.4

Our internal audit is currently provided by Mazars as part of a regional
contract.

2.5

Each year an annual audit plan is compiled which the JARAC will review,
comment on and approve. It is an important feature of the governance
function that this Committee, with the advice of the Chief Finance Officer and
the Director of Finance, can influence and direct those areas of review which
it thinks are appropriate.

2.6

The work of External Audit is dependent to a certain extent on the assurances
provided by internal audit, especially on the key financial controls in place in
both the organisations. This avoids duplication of cost and effort.
Attached at APPENDIX A to this report are the draft Internal Audit Strategy
2018/19 to 2020/21 and the Internal Audit Plan 2018/19.

2.7

The JARAC is required to consider
•

if the detailed internal audit plan for the coming financial year (see
Appendix A) reflects the areas that the Committee believes should be
covered as a priority, taking into account the assurance work that been
carried out

•

if the audit strategy includes all those areas that the Committee would
expect to be subject to internal audit coverage for both the Chief
Constable and the Police and Crime Commissioner, in terms not only of
professional responsibilities but also covering areas of concern flagged
by management

•

if the level of audit resource is accepted by the Committee and agreed
as appropriate, given the level of assurance required

•
2.8

the detailed audit plan at Appendix A.

Members are requested to consider the proposals and to suggest any
changes they think are appropriate before recommending the 2018/19 audit
plan to the Chief Constable and the Police and Crime Commissioner for their
respective approvals.
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2.9

From time to time, it may be appropriate to amend the audit plan or to
commission work within the plan from any pooled resource/contingency
allocation. Where this might need to be actioned outside the cycle of JARAC
meetings, the Chief Finance Officer or the Director of Finance will make minor
changes to the audit plan. Changes will be reported through the audit update.

3.

RECOMMENDATIONS

i.

To review and make comments on the adequacy of the proposed Strategy for
Internal Audit 2018/19 to 2020/21 and the Internal Audit Plan 2018/19

ii.

To recommend, subject to any amendments, the final plan to the Chief
Constable and the Police and Crime Commissioner for their respective
approvals.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

√

Environmental

√

Equality & Diversity

√

HIGH

√

Financial
Health & Safety

√

Human Rights

√
√

Legal
Personnel

MEDIUM

√
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Contact details

Name: Andrew Dale

in the event

External telephone number: 0300 122 6005

of enquiries

Email address: andrew.dale.16973@derbyshire.pnn.police.uk

BACKGROUND PAPERS
None
ATTACHMENTS
Internal Audit Strategy 2018/19 to 2020/21 and the 2018/19 Internal Audit Plan.
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Office of the Police & Crime Commissioner for Derbyshire and Derbyshire Police
Draft Internal Audit Strategy 2018/19 to 2020/21 and 2018/19 Internal Audit
Plan
January 2018
This report has been prepared on the basis of the limitations set out on page 13.

This report and the work connected therewith are subject to the Terms and Conditions of the Framework Agreement dated 21 April 2015 between The Police and Crime
Commissioner for Nottinghamshire and Mazars LLP and Order Form dated 12 May 2015 between Police and Crime Commissioner for Derbyshire and Mazars LLP. This report
is confidential and has been prepared for the sole use of Police and Crime Commissioner for Derbyshire. This report must not be disclosed to any third party or reproduced in
whole or in part without our prior written consent. To the fullest extent permitted by law, we accept no responsibility or liability to any third party who purports to use or rely, for
any reason whatsoever, on this report, its contents or conclusions.
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1.

Introduction

1.1

A three-year proposed Strategic Audit Plan has been prepared on behalf of the Police and Crime Commissioner for Derbyshire and Derbyshire Police
(the OPCC and Force) for the period 1 April 2018 to 31 March 2021, together with an operational audit plan for 2018/19.

1.2

As part of fulfilling the Joint Audit, Risk & Assurance Committee’s (JARAC) responsibilities, the JARAC require assurance that it is focusing its attention
on the key risks to the OPCC and Force and that it is receiving timely and effective assurance with regards the management of those risks. As Internal
Audit is a one source of this assurance, Internal Audit were requested to carry out an assurance mapping exercise which would identify where the
OPCC / Force obtains this assurance and that the Internal Audit plan is suitably focused and aligned with other sources of assurance. The results of
this exercise were considered when drawing the audit plan.

1.3

Appendix A contains our proposed Annual Audit Plan 2018 – 2019.

1.4

Appendix B sets out our proposed Strategic Audit Plan 2018 – 2021.

2.

The Scope and Purpose of Internal Audit

2.1

Internal Audit’s primary role is to provide the organisation’s management with independent assurance on the effectiveness of the internal control systems
that contribute to the achievement of the organisation’s business objectives. In so doing, this will support the OPCC and Force in signing the Annual
Governance Statement. It is also Internal Audit’s role to provide the OPCC and Force with assurance that they have in place effective processes for
the management of risk.

2.2

In drawing up the internal audit work programme it should be noted that:
•

The OPCC and Force are accountable for internal control. The OPCC and Force are responsible for maintaining a sound system of internal
control that supports the achievement of the organisation’s objectives, and for reviewing its effectiveness;

•

The system of internal control is designed to manage rather than eliminate the risk of failure to achieve these objectives;

•

The system of internal control can therefore only provide reasonable and not absolute assurance of effectiveness; and

•

The system of internal control is based on an on-going risk management process designed to identify the principal risks to the achievement of the
organisation’s objectives; to evaluate the nature and extent of those risks; and to manage them efficiently, effectively and economically.

Page 1

2.3

As set out in the Audit Charter, Internal Audit fulfils its role by:
•

Coordinating assurance activities with other assurance providers (such as the external auditors and HMICFRS) such that the assurance needs of
the OPCC and Force, regulators and other stakeholders are met in the most effective way.

•

Evaluating and assessing the implications of new or changing systems, products, services, operations and control processes.

•

Carrying out assurance and consulting activities across all aspects of the OPCC and Force’s business based on a risk-based plan agreed with the
Joint Audit, Risk & Assurance Committee (JARAC).

•

Providing the Police & Crime Commissioner and Chief Constable with reasonable, but not absolute, assurance as to the adequacy and
effectiveness of the key controls associated with the management of risk in the area being audited.

•

Issuing periodic reports to the JARAC and Senior Management Team summarising results of assurance activities.

•

Re-enforcing an anti-fraud, anti-bribery and anti-corruption culture within the OPCC and Force to aid the prevention and detection of fraud.

•

Assisting in the investigation of allegations of fraud, bribery and corruption within the OPCC and Force and notifying management and the JARAC
of the results.

•

Assessing the adequacy of remedial action to address significant risk and control issues reported to the JARAC. Responsibility for remedial action
in response to audit findings rests with line management.

3.

Approach

3.1

As part of fulfilling the Joint Audit, Risk & Assurance Committee’s (JARAC) responsibilities, the JARAC require assurance that it is focusing its attention
on the key risks to the OPCC and Force and that it is receiving timely and effective assurance with regards the management of those risks. As Internal
Audit is a one source of this assurance, Internal Audit have reviewed the OPCC / Force Risk Register with the aim of identifying where the OPCC /
Force obtains this assurance and that the Internal Audit plan is suitably focused and aligned with other sources of assurance. The results of this exercise
were considered when drawing the audit plan.
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3.2

The Assurance Framework provides a top-down identification and analysis of the assurance needs of the JARAC, and aims to provide a co-ordinated
view of the activity of the various assurance providers and therefore the right combination of direct, risk and independent assurance activities as shown
below:
1s t Lin e of D e fe nc e
D e p a rtm e nt s

2 nd Line of D e fe nce
C o m p lia n ce an d L e g al
C o rp o ra te R isk

D e p ar tm e n t a l
co n tro l a ctivitie s

3.3

3 rd L in e of De fe nc e

A u d it F un c tio n s

S e cu rity, I nv es tig a tio n s et c

In drawing up the operational and strategic audit plan, the assurance mapping exercise identified where the OPCC / Force obtained assurance it was
managing its key risks, with the aim of aligning the Internal Audit plan with other sources of assurance. The review was carried out through discussions
with appropriate staff and review of documents to confirm the adequacy of the assurance processes in place. In particular we:
Agreed the key strategic risks (OPCC and Force) that the JARAC require assurance on.
Identified and met with the nominated risk owners.
Through discussions and the review of relevant documents, using the ‘three lines of defence’ model referred to above, determined the key
sources of assurance that the risks are being effectively managed.
Identified and agreed gaps in assurance.
Agreed whether the gaps should be addressed and, if so, the likely sources of assurance available.
In determining Internal Audit’s current and future role in the ‘assurance landscape’, we noted that Internal Audit has a wider remit than purely focusing
on just those risks set out in the Strategic Risk Registers of the OPCC and Force, and is required to provide assurance on the systems of internal
control, risk management and governance arrangements. For this reason, we also considered other key areas of assurance including those relating to
Finance, Governance, Procurement, Information Technology and Risk Management.
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3.4

Through a focused approach to assurance, the internal audit service can be utilised to provide the right level of assurance, it can avoid unnecessary
use of its finite resources and it can support the OPCC and Force in maintaining an effective Assurance Framework. Internal Audit, through its support
for the Assurance Framework, should:
•
•
•
•

3.5

support the OPCC and Force in managing its risks through the establishment (and, more importantly, the maintenance) of an Assurance
Framework that is fit for purpose;
look to other sources of assurance and assurance providers, including third party assurance, to supplement the resources of the internal audit
team;
work alongside other assurance providers, such as External Audit, to more effectively provide assurance and avoid duplication; and
through risk-based auditing, focus internal audit resource on what is really important to each organisation.

Further to the above risk identification process, it should also be remembered that Derbyshire form part of the East Midlands Policing Region and, as
such, collaborate on a wide variety of services. The aim will therefore be to, wherever possible, align the audit plans across the region in order to secure
efficiencies through collaborative auditing.

4 External Audit Consultation
4.1

We liaise closely with your external auditors in preparing, and then delivering, a co-ordinated approach to the provision of assurance.

4.2

We speak regularly with the External Auditors to consult on audit plans; discuss matters of mutual interest; discuss common understanding of audit
techniques; methods and terminology; and to seek opportunities for co-operation in the conduct of audit work. In particular, we will offer the External
Auditors the opportunity to rely on our work where appropriate, provided this does not prejudice our independence.

4.3

Internal audit forms a significant part of the organisation’s governance arrangements and it is therefore also important that Internal and External Audit
have an effective working relationship. To facilitate this relationship we included in the Audit Charter liaison arrangement with the external auditors
under the Public Internal Audit Standards. The key principles behind this agreement are:
•

a willingness and commitment to working together;

•

clear and open lines of communication; and

•

avoidance of duplication of work where possible.
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Appendix A – Annual Audit Plan 2018-19
AUDITABLE AREA

PROPOSED
TIMING1

JARAC2

PLAN
DAYS

RISK REF /
CAT.

Commentary on Coverage

Core Assurance
To provide assurance with regards the adequacy and effectiveness of the
systems of internal control in operation to manage the core financial systems.
The scope of the work will include, but not be limited to:

Core Financial Systems
Assurance:
• General Ledger
• Cash, Banking & Treasury
Management
• Payments & Creditors
• Income & Debtors

Payroll

Regulatory Checks - Divisions

Procurement

Q3

14

Core

•
•
•
•
•
•

Policies and procedures
Access controls
Amendments to standing data
Reconciliations
Authorisation routines
Reporting

Q3

5

Core

To provide assurance that there are effective controls in place for delivering the
payroll service. Testing will be primarily be carried out on site at Leicestershire
Police, who deliver the service on behalf of Derbyshire. However, we also cover
‘front end’ processes at Derbyshire and arrangements in place within the payroll
bureau, Kier, in respect of access controls, payroll reporting and approval / signoff routines.

Q2 & Q4

6

Core

We will undertake regulatory checks with the aim of providing assurance with
regards the maintenance and security of cash and property at a divisional level.
There will two sets of visits, one focusing on cash and the other property.

Q2

7

The audit will seek to provide assurance that value for money is being
considered when procuring goods / services through the effective use of contract
STR1956
procurement rules.
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AUDITABLE AREA

PROPOSED
TIMING1

JARAC2

PLAN
DAYS

RISK REF /
CAT.

Commentary on Coverage

Strategic & Operational Risk Assurance
Information Technology GDPR

Q3

9

Using computer specialist resource, the objective will be to provide assurance
STR1046 with regards the force’s implementation of, and adherence to, the new General
Data Protection Regulations (GDPR) that will apply from 28th May 2018.

Business Continuity – Followup

Q1

3

To provide assurance that the Force has effective controls in place with regards
STR1039 / business continuity arrangements. The audit will follow-up on the
1089
recommendations made in the 2017/18 audit report which provided a limited
assurance opinion.

IT Strategy

Q4

8

To provide assurance that the force has an agreed and effective strategy in
place for the management of its IT infrastructure and that it is being consistently
STR1913
applied.

Recruitment

Q2

6

To provide assurance that effective systems of internal control in place with
STR1422/
regards the recruitment of officers and staff, with particular attention paid to the
1983/1099
manner in which equality and diversity is addressed.

Health & Safety

Q1

7

STR1100

Data Quality

Q4

6

To provide assurance that the Force has effective processes in place in respect
of health and safety and these are being consistently applied.

To provide assurance that effective governance, policies, procedures and data
quality auditing routines are in place for ensuring data quality, for example,
STR1046/
through such systems as Niche. The audit will include dip sampling of the quality
1033
of records.
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AUDITABLE AREA

PROPOSED
TIMING1

JARAC2

PLAN
DAYS

RISK REF /
CAT.

Commentary on Coverage

Collaboration

Collaboration

STR1105

Resources have been allocated across each OPCC / Force in order to provide
assurance with regards to the systems and controls in place to deliver specific
elements of regional collaboration.

Q3 & Q4

10

Ongoing

14

This includes audit planning, production of progress and annual reports, and
attendance at progress and JARAC meetings. Time will also be set aside to
provide training to JARAC members.

5

To provide assurance
recommendations.

Consideration will be given to assessing whether the area of collaboration is
delivering against its original objectives and what arrangements are in place,
from an OPCC / Force perspective, for monitoring and managing the service.

Other

Audit Management
Follow Up of
Recommendations
TOTAL
1
2

100

Proposed timings for each audit to be agreed, with any changes reported to the JARAC.
Dates for delivery to the JARAC to be included within future progress reports when known.
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that

management

have

implemented

audit

Appendix B – Strategic Audit Plan 2018-21
Audit Assignment

2018/2019

2019/2020

2020/2021

RISK REF /
CAT.

Core Assurance
Core Financials Systems

Core

Payroll

Core

Regulatory Checks - Divisions

Core

Risk Management

Core

Governance

STR1104

Procurement

STR1956

Strategic & Operational Risk
STR1960 / 1033

IT Security
Information Technology - GDPR

STR1046

Victims Support

STR1978

Business Continuity

STR1039 / 1089

Medium Term Financial Planning

STR1029

Firearms Licencing

OPS1930

Property Management

STR1937
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Audit Assignment

2018/2019

2019/2020

2020/2021

RISK REF /
CAT.
STR1984

Commissioning

STR1803/1786/
1979

Partnerships
IT Strategy

STR1913

Recruitment

STR1422/
1983/1099

Estates Management

STR1035

Fleet Management

STR1091

Health & Safety

STR1100

Data Quality

STR1046/ 1033

Absence Management

STR1098

Project Management

STR1832

Collaboration
STR1105

Collaboration
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Other
Follow-up of Recommendations

General

Audit Management
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Appendix C – Levels of Assurance & Opinions
Definitions of Assurance Levels
Assurance Level

Adequacy of system design

Effectiveness of operating
controls

Significant
Assurance:

There is a sound system of internal The control processes tested are being
control designed to achieve the consistently applied.
Organisation’s objectives.

Satisfactory
Assurance:

While there is a basically sound
system of internal control, there are
weaknesses which put some of the
Organisation’s objectives at risk.

Limited Assurance:

Weaknesses in the system of internal The level of non-compliance puts the
controls are such as to put the Organisation’s objectives at risk.
Organisation’s objectives at risk.

No Assurance:

Control processes are generally weak Significant non-compliance with basic
leaving the processes/systems open control
processes
leaves
the
to significant error or abuse.
processes/systems open to error or
abuse.

There is evidence that the level of noncompliance with some of the control
processes may put some of the
Organisation’s objectives at risk.

Definitions of Recommendations
Priority

Description

Priority 1
(Fundamental)

Recommendations represent fundamental control weaknesses, which expose the
organisation to a high degree of unnecessary risk.

Priority 2
(Significant)

Recommendations represent significant control weaknesses which expose the
organisation to a moderate degree of unnecessary risk.

Priority 3
(Housekeeping)

Recommendations show areas where we have highlighted opportunities to
implement a good or better practice, to improve efficiency or further reduce
exposure to risk.
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Appendix D – Contact Details

Contact Details
07552 007708
David Hoose
David.Hoose@mazars.co.uk

07780 970200
Brian Welch
Brian.Welch@mazars.co.uk
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Statement of Responsibility
We take responsibility for this report which is prepared on the basis of the limitations set out below.
The matters raised in this report are only those which came to our attention during the course of
our work and are not necessarily a comprehensive statement of all the weaknesses that exist or
all improvements that might be made. Recommendations for improvements should be assessed
by you for their full impact before they are implemented. The performance of our work is not and
should not be taken as a substitute for management’s responsibilities for the application of sound
management practices. We emphasise that the responsibility for a sound system of internal
controls and the prevention and detection of fraud and other irregularities rests with management
and work performed by us should not be relied upon to identify all strengths and weaknesses in
internal controls, nor relied upon to identify all circumstances of fraud or irregularity. Even sound
systems of internal control can only provide reasonable and not absolute assurance and may not
be proof against collusive fraud. Our procedures are designed to focus on areas as identified by
management as being of greatest risk and significance and as such we rely on management to
provide us full access to their accounting records and transactions for the purposes of our work
and to ensure the authenticity of such material. Effective and timely implementation of our
recommendations by management is important for the maintenance of a reliable internal control
system.
Mazars LLP
London
January 2018
This document is confidential and prepared solely for your information. Therefore you should not,
without our prior written consent, refer to or use our name or this document for any other purpose,
disclose them or refer to them in any prospectus or other document, or make them available or
communicate them to any other party. No other party is entitled to rely on our document for any
purpose whatsoever and thus we accept no liability to any other party who is shown or gains
access to this document.
Registered office: Tower Bridge House, St Katharine’s Way, London E1W 1DD, United
Kingdom. Registered in England and Wales No 4585162.
Mazars LLP is the UK firm of Mazars, an international advisory and accountancy group. Mazars
LLP is registered by the Institute of Chartered Accountants in England and Wales to carry out
company audit work.
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