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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in Conference Room 3, Force Headquarters
18 SEPTEMBER 2017
_________________
In attendance:
Office of the Police and Crime Commissioner: PCC Dhindsa, DPCC Gillott, Mr D Peet, Mr A Dale, Mrs E Kelly, Ms D Rimell
Constabulary: CC P Goodman, DCC Knighton, ACC B McWilliam and Mr T Neaves
Agenda
No.

Item

Decision (including
Dec No.)/ Action

Ask the SGB
No questions had been submitted or were asked at the meeting
1.

APOLOGIES
ACC Haward
UPLOAD PRESENTATIONS AND ANNUAL REPORT

2.

DECLARATIONS OF INTEREST
No declarations of interest were received.

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
The Commissioner announced that his pledge to visit every town and village in Derbyshire as part
of the #D383 campaign he has now reached the interim target of 100 and he hoped to complete this
before May 2018.
The Commissioner reflected on the recent terrorist attacks and his condolences were sent to
anyone who was hurt or injured as a result, he also praised to the emergency services who acted
promptly and professionally. The Commissioner continued by adding that lessons will be learnt
from the attacks to ensure that Derbyshire would be ready to respond should an attack happen
1
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locally.
Finally the Commissioner reflected on the recent one off pay deal announcements for Police
Officers. The Commissioner felt that both Officers and staff fully deserved a pay increase and
would welcome the cap on pay increases lifting as this current deal will not offer Officers any
financial certainty for the future.
The Commissioner added that the pay deal will need to be funded from Police Reserves which
suggests that PCCs and Chief Constables have the resources to meet this. The Commissioner
advised that budgets are already stretched from the austerity measures that have been put in place
and whilst Derbyshire have taken a prudent approach with finances it cannot continue indefinitely
and the austerity measures now need to be stopped and reversed.
3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
None.

4A

MINUTES/ DIGEST OF DECISIONS 26 June 2017
An error was noted at 3B which should read Inspector DOL not Dhal.
Referring to the Contact Management Update at 12A the Commissioner asked if there was a
possibility for mistaken 999 calls to be transferred rather than asking the caller to re-dial. The Chief
Constable advised that the current system does not have this functionality, however with the new
system this will be possible and it is hoped that this functionality will be available within the next 12
months.
The Commissioner referred to the update on Criminal Justice (12C) and noted that an evaluation on
the submission of remand files was due to be conducted in August. The Commissioner asked if the
findings of this evaluation could be shared with him
The minutes were noted.

4B

JARAC MINUTES 14 June 2017
Under minute 14/17 an error was noted in the resolution which should read Ms Sunderland and
NOT Sutherland. The Commissioner congratulated Ms Sunderland on the appointment.
2
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Mr Dale provided an update from the meeting held on 14 June and advised that the external auditor
delivered his report which reflected well on Derbyshire and an unqualified audit opinion is expected.
Mr Dale thanked Mr Neaves and the Finance team for their hard work.
The JARAC minutes were noted.
5.

REVIEW OF ACTIONS
23 January 2017
12C
The Deputy PCC had met with ACC McWilliam and he advised that the problem profile is now in
place and will be updated annually.
22 May 2017
12B and 11D
The Deputy PCC had met with Supt. Knibbs to discuss the issues around the 16 point outcomes
framework and the disparity around DA incident demand. Work will continue outside the Strategic
Governance Board meetings.
12C
The Chief Constable advised that Supt. Pont had made contact with the Niche Consortium and work
will be undertaken to ensure that improvements to the Niche system are made.
12E
A review of investigation quality and reasons for decreases in detection rates had taken place and
DCC Knighton provided a verbal update at the meeting, he explained that there had been an
increase in the number of stop search arrests and it was also possible that the changes to the Bail
Act may have impacted on the decrease however, it did not wholly explain the reason for the fall in
outcomes. DCC Knighton concluded by stating that this will continue to be monitored.
The Commissioner welcomed the thorough investigation that had taken place to examine these
issues.
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12G
It was noted that the regional demonstration on the drone had not been possible; however, the
Commissioner requested a local briefing on the drone capabilities.

Arrange a
briefing/demo for
the PCC on drone
capabilities

26 June 2017
11A
The Chief Constable advised that a review is still taking place however, to date he was satisfied that
the use of taser is proportionate. Taking into accounts the threat of terrorism, Derbyshire will need
to be able to respond should an attack occur, this is therefore being examined and it may require a
prioritisation of budget, however, it is hoped that there will be an uplift in funds through the Central
Grant funding.
12B
The Commissioner had met with Supt. Hargreaves to discuss CSW and he reported that this was
an excellent meeting and he thanked Supt. Hargreaves for his hard work.
12C
A meeting had taken place to discuss the appropriate routing for victims which had been successful. Present an update
report on victim
An update report will be presented to the Board in due course.
referrals to the SGB
in due course.
6.

FORWARD PLAN
It was noted that the meeting dates for 2018 had not been formally set as a review on the format
and structure of the Board meeting is currently taking place. An update report is due to be
presented to the meeting in November and pending finalisation of this report two 2018 dates had
been set; 22 January 2018 and 19 March 2018, both meetings to commence at 2pm and will be
held in Conference Room 3, Force HQ.
The Forward Plan was noted.

4
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7A

ANNUAL REPORT
As detailed within the report, it is a statutory responsibility for the Commissioner to produce an
Annual Report and present this to the Police and Crime Panel at a public meeting. The Annual
report had been presented to a meeting on 14 September and following a few minor amendments
the draft report was circulated at the meeting.
The Chief Executive advised that a video will also be prepared to sit alongside the report and both
will be uploaded to the Commissioner’s website in due course.
RESOLVED:
• To publish the Annual Report on the PCCs website.

9A

REVISED CAPITAL PROGRAMME
Mr Neaves presented the Capital Programme for 2017/18 which had been updated to reflect the reprofiling of projects, virements and variations on the Scheme. The revised Capital Programme was
attached at Appendix A.
Mr Neaves highlighted that there may be shortfall in funding which may require additional borrowing
as the period of financial uncertainty continues.
The Chief Constable added that he was examining an Estates Strategy for the future to ensure that
the all of the estate is fit for purpose and the Capital Programme will be used to fund this.
Mr Dale added that he had been consulted with about the revisions and was content with the
programme. He welcomed the commitment to invest in the estate and noted that additional
borrowing may need to take place.
RESOLVED:
• The changes to the 2017/18 – 2020/21 capital programme were approved.
• The latest capital funding position (paragraph 2.15)

11A

INDEPENDENT CUSTODY VISITOR SCHEME - UPDATE
Mr M Booth, independent Custody Visitor for the last seven years presented the update.
5
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Mr Booth highlighted that the findings from Custody visits demonstrated that Detainees within
Derbyshire are being well cared for and the Commissioner and Chief Constable should take
confidence in this.
Mr Booth highlighted that this was the first report to present the statistics generated from the
electronic report writing software that had been introduced in June 2017. Mr Booth admitted that he
was initially uncomfortable with the introduction of an IT based system, but after receiving excellent
training sessions he was happy to report that the electronic system was working well.
Mr Booth highlighted an error at para 3.2 which should read that the Suite at Chesterfield and not
Buxton had been closed due to a contamination risk.
The Commissioner and Chief Constable thanked Mr Booth for his work as a volunteer and both
were pleased to receive such positive comments about the care of detainees in Derbyshire. The
Commissioner asked that the positive comments be fed back to the Custody staff
RESOLVED:
• Assurance was taken that this area of business is being managed efficiently and effectively.
11B

POLICE DOG WELFARE VISITING – VISIT STATISTICS
Mr Peet presented the report and highlighted as detailed at para 2.2 that on every occasion that the
kennels were visited there was evidence to show that the dogs were being well cared for and that
the environment including the vehicles, were suitable, clean and free from hazards.
RESOLVED:
• Assurance was taken that this area of business is being managed efficiently and effectively.

11C

PARTNER REPORT – SUMMARY OF INITIATIVES BY CSPs TO ADDRESS ASB
The full reports from each of the eight Community Safety partnerships were attached at Appendices
A, B, C, D, E, F, G and H and the covering report summarised the main issues raised.
The Commissioner welcomed Chris Smith, South Derbyshire and Karen Cooper, Derbyshire Dales
to the meeting.
6
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Mr Smith presented the report for South Derbyshire highlighted that the tools and powers now at the
disposal of the CSPs are being used to good effect, this was echoed by Ms Cooper (Derbyshire
Dales) who commented that the tools and powers are making a difference.
Mr Smith raised concerns about the increasing presence of street drinkers in Swadlincote town
centre and the Commissioner noted this highlighting that this was a trend across the county. The
Commissioner said that this issue will be examined in closer detail as part of the follow up from the
two City Centre Summits (Derby and Chesterfield).
RESOLVED:
• The report was noted and the issues raised by partners will be considered.
11D

REMEDI – ASB VICTIMS SERVICE
Ms Jo Reynolds, Remedi Service Manager provided a presentation on the new Anti-Social
Behaviour (ASB) Victim Service (available on the Commissioner’s website).
The Chief Constable suggested meeting with Ms Reynolds to examine the services offered in
greater detail and to assess whether these are being used by the Police to good effect.
The Commissioner thanked Ms Reynolds for the work done in Swadlincote town centre.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.
TO ENSURE THAT ALL THE ASB REPORT WERE CONSIDERED CONSECUTIVELY IT WAS
AGREED THAT THE AGENDA BE RE-ORDERED TO CONSIDER AGENDA ITEM 12C NEXT

12C

ANTISOCIAL BEHAVIOUR AND COMMUNITY POLICING
Ch Insp. Markham provided a PowerPoint presentation on Antisocial Behaviour and Community
Policing (available on the Commissioner’s website).
The Deputy Commissioner noted from the report that the official statistics show that ASB crimes are
declining yet this is contrary to the reports received from the CSPs and he asked why there may be
a discord between the two. Ch Insp. Markham considered that this may be due to the fact that
7
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many ASB incidents are not reported.
The low level of compliance for ASB incidents noted at para 2.8 as noted and questioned, Ch Insp.
Markham advised the meeting that this was due to issues with closure codes and the Auditor is
working closely with the Control Room to resolve this.
The small sample size of statistics for reported experience of ASB incidents by the CSEW was
noted at paras 2.16/2,17. The Commissioner advised that there is a question on the Listening to
You Surveys being conducted by the Commissioner’s Office between August 2017 and July 2018
which can be tapped into to better understand the experience of ASB incidents within Derbyshire.
The Commissioner concluded by stating that whilst he understands that crime types are evolving
and expanding, traditional crime such as ASB remains. The Commissioner reflected on his
instigation of convening the City Centre Summits for Chesterfield and Derby which has been
welcomed by all partners and he stated that this needs to be built upon to ensure effective
partnership working for the future.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
11E

PARTNER REPORT – WILDLIFE CRIME AND CRUELTY TO ANIMALS
The full reports from Derbyshire Wildlife Trust, the Peak District Raptor Monitoring Group, the
RSPCA ad the League against Cruel Sports was attached at Appendices A, B, C, & D and the
covering report summarised the main issues raised.
The Commissioner welcomed Debbie Bailey and Gail Weatherhead, Derbyshire Wildlife Trust and
Irene Brierton and Gill Dyson Mid-Derbyshire Bader Group and Val Stephenson from the South
Derbyshire Badger Group to the meeting.
Irene Brierton updated the meeting on behalf of the mid Derbyshire Badger Group, stating that she
was pleased with the stance taken by the ex and new PCC and by the way the Force deal with
wildlife crime.
8
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It was noted that the report from the Derbyshire Badger Group was not attached to the report and is
available via the Commissioner’s website)
Debbie Bailey updated the meeting on behalf of the Derbyshire Wildlife Trust stating that the
challenges for this year will be to support the vaccination programme for badgers and to raise public
awareness about the vaccination programme. Ms Bailey indicated that Force Control staff were not
aware of the vaccination programme and asked if staff awareness could be raised in this area.
ACC McWilliam thanked partners and advised that he was grateful for their comments.
RESOLVED:
The report was noted and the issues raised by partners were considered.
12A

WILDLIFE, RURAL AND HERITAGE CRIME
ACC McWilliam presented the report highlighting that whilst the crimes in this area are relatively low
in comparison to other crime areas he recognised the responsibility and importance in tackling this
for Derbyshire Constabulary.
The Deputy Police and Crime Commissioner acknowledged the partners reports which were
positive but highlighted the final paragraph in the Raptor Persecutions Summary Report (appendix
B) which suggested that the Rural Crime Team had not approached the Raptor Group.
The Commissioner questioned why the Rural Crime team are focussed on the Derbyshire Dales
Area, ACC McWilliam responded by stating that there is currently a network of just 2 officers which
will continue to be developed and he acknowledged that close partnership working is key.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

12B

PERFORMANCE SCORECARDS
The Chie Constable presented the report on the Constabulary’s performance in each of the Chief
Officers’ areas of responsibility.
9
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The Chief Constable highlighted, as detailed at para 2.2 that reported crime continues to increase,
however this is seen as a positive indicator as there is an increased confidence to report crime.
The Commissioner noted as detailed at para 2.5 that the number of missing and absent person
incidents continues to fall significantly compared to previous years and he asked why? The Chief
Constable advised that this was partly due to a proactive approach to reduce the number of repeat
missing person incidents.
The Commissioner welcomed the improvements in performance of the Force Operations Room
detailed at para 2.7 but he also noted that performance for 999 calls had fallen slightly.
Also welcomed by the Commissioner was the increases in the conviction rate for both Magistrates
and Crown Court, detailed at para 2.9.
Noting ACC McWilliams’s scorecard the DPCC asked why there had been continued increases in
knife and sharp instrument offences. ACC McWilliam did not know why there had been an increase
but it was noted that a full report was scheduled for the meeting of the Board in November.
The Chief Constable highlighted as detailed at para 2.15 the performance of the Professional
Stands Unit and he highlighted that Derbyshire are amongst only 3 Forces nationally with the least
number of complaints. It was noted that there will be a change to the recording of complaints for the
future and under the new definition everything will be recorded as a complaint.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
12D

SUBSTANCE MISUSE
Ch Insp. Jon Clark provided a PowerPoint presentation on Substance Misuse (available on the
Commissioner’s website).
Noting the table at 2.25 the Commissioner asked why there had been a reduction in the number of
drug possession crimes. C/I Clark advised that there was a backlog in the Crime Management Unit
and the figures are expected to increase when the backlog is cleared.
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Referring the expansion of the Drinkaware Crew’ into Derbyshire detailed at para 2.33 the
Commissioner commented that this had been funded through his Office and this was being
effectively promoted at Fresher events.
Finally the Commissioner noted that there had been a number of different Substance Misuse Force
Strategic Leads in the last 18 months and he suggested some stability for this important area.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
12E

STRATEGIC POLICING REQUIREMENT (SPR)
The Chief Constable presented the report on the Strategic Policing Requirement (SPR) which
ensures that appropriate policing capabilities exist to cover what are considered national threats.
The Chief Constable was keen to emphasise as outlined a para 2.25 that as part of the HMIC PEEL
effectiveness inspection, Derbyshire were rated as Outstanding in the way it identifies and tackles
serious and organised crime for the second year running.
The DPCC was pleased to note as detailed at para 2.42 that the Digital PCSO will share information
with SNTs across the Force the message around cyber safety ensuing that as many groups as
possible can be reached.
The Commissioner was pleased to note as detailed at para 2.59, Operation Hydrant which he
commented is an excellent initiative and excellent work is being done.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.

12F

WORKFORCE REPORT
DCC Knighton presented the report on workforce data for the last twelve months.
The representation of minority ethnic colleagues was outlined in the table at 2.24 and it was noted
11
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as per the table at 2.26 that whilst there has been a marginal increase amongst new recruits more
work needs to be undertaken and appendices B & C outline the Constabulary’s commitment,
agreed actions and progress of the next three years within the Valuing People Valuing Difference
Strategy and Action Plan (2017-2020).
The Commissioner noted as detailed in the table at para 2.28 that Leicestershire Constabulary have
a much higher minority ethnic representation and he asked if any lessons could be learnt from their
recruitment strategy and he highlighted that he remains committed to ensuring a greater focus on
recruitment to ensure a better ethnicity balance.
The Chief Constable noted that the ethnic representation of volunteers and specials was not
included within the report and if included may show the Force as being more representative. The
minority ethnic representation of cadets could also be included and referring to para 2.99 the DPCC
noted the cadet programme areas were limited and if it could be rolled out to more locations this
may increase representation still further. The DPCC agreed to discuss this further outside the
meeting.

DPCC to meet with
DCC Knighton to
discuss the
locations of cadet
programmes.

The DCC highlighted the Force’s commitment to wellbeing as detailed at paras 2.44 – 2.46which
was welcomed by the Commissioner.
The DCC highlighted at 2.72 that the number of leavers has remained consistent during the year,
however a concern, as detailed at para 2.76 was the high number of police staff leaving with less
than a years’ service.
The DPCC asked if members of staff are encouraged to join the Trade Union as in Derbyshire, it is
very low. The DPCC agreed to speak with someone outside of the meeting.

RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.
12G

HEALTH AND SAFETY UPDATE
The Chief Constable presented the report and highlighted that since 2004 there had been a
reduction of 50% in the number of workplace accidents which was welcomed.
12
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RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.
12H

NATIONAL AIR SUPPORT SERVICE (NPAS)
The Chief Constable presented the report highlighting that from 01/04/2017 to 30/06/2017 there had
been 17 actioned calls for service equating to a 50% reduction on the 2016 figures. The fee to
NPAS for 2017/18 was based on 2016 usage therefore a significantly lower charge for 2018/19
should be expected.
It was noted that the average ‘received on scene’ time for Derbyshire is just over 28 minutes (para
2.6) and this delay often negates the viability of an aircraft attending.
As detailed at paras 2.20 and 2.21 a project has commenced to establish the effectiveness of using
drones and if proven beneficial will reduce the need to rely on NPAS resources.
RESOLVED:
The Commissioner could not take direct assurance that this area of business is being managed
efficiently and effectively, however, he did note the use of drones as a way forward and was
reassured that the service was on a pay by use basis.

14A

FINANCE BRIEFING
Mr Neaves presented the report which provided an overview of the financial position for the Force
as a whole as at period 4 – end of July 2017.
Mr Neaves highlighted that there was a small underspend of some 0.4% however, this does not
take into account the pay award for Police Officers.
Investment returns continue to remain low and it is projected that reserves will reduce by some £9m
by the year end to fund major schemes.
RESOLVED:
The financial position of the Derbyshire Police as set out in the Finance Briefing Document was
noted.
13
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15A

DECISIONS TAKEN AND NOT YET REPORTED TO THE STRATEGIC GOVERNANCE BOARD
A record of all decisions made by the Commissioner since July 2017 were detailed within the report
and attached at the appendices.
RESOLVED:
That the decision referenced 26-34/2017 is noted as being published documents contained within
the Commissioner’s decision log which can be access on the Derbyshire Police and Crime
Commissioner’s website.
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MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE
held in the Old Reception Room, Police HQ on 14 September 2017
PRESENT
Miss K Alcock (in the Chair)
Mr S Cook
Ms S Sunderland
Mr A Jenkinson
Ms S Hart
OPCC Present:
DPCC Gillott, Mr A Dale, Mrs L Kelly
Constabulary Present: Mr T Neaves,
Insp. A Sandeman and Sgt A Pegg to present NCRS and
NSIR Report
Julie Cook
Internal Audit:
Mr B Welch
External Audit:
Mr A Cardoza
31/17

APOLOGIES
31.1 None

32/17

DECLARATIONS OF INTEREST
32.1 No declarations of interest were declared.
RESOLVED:
1.
To note that no members declared any personal or prejudicial interests.

33/17

MINUTES OF THE MEETING OF THE JARAC HELD ON 15 JUNE
2017
33.1 An error was noted at minute 14.1, which should read Ms Sunderland
NOT Sutherland.
33.2 Referring to minute 15.3 members asked if a date had been set for the
Risk and Threat Seminar. Mr Neaves advised that a date had not yet
been set, however, it had been confirmed that one would take place for
2017, probably in November.
33.3 Minute 20.4 – Ms Hart was arranging a meeting with the Head of IT and
was hoping to be able to provide an update to the Committee in
December.
33.4 Minute 25.3 – members enquired if progress had been to change the
focus of the Strategic Governance Board meetings. Mr Dale advised
1
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that a meeting would be held between Mr Peet and the Chief Constable
to agree a way forward. A report to the Strategic Governance Board
was expected by November.
33.5 A word was noted as missing on Resolution 3 of minute 26/2017 which
should read “Members considered but did NOT include…”
33.6 Minute 29.2 – a word was noted as missing on line five of minute 29.2,
which should read “The Chief Constable advised that the Police and
Crime Commissioner receives confidential briefings on case specific
matters, but these will BE very …”
33.7 Minute 29.2, Members enquired how the Committee would receive
confidential briefings on sensitive, non-case specific risks. Mr Neaves
advised that there are currently no confidential risks contained within
the Risk Register, but should there be in the future, members will be
briefed.
RESOLVED:
1.
The Minutes of the meeting of the JARAC held on 15 June 2017 were
confirmed as a true record by the Committee.
34/17

REVIEW OF ACTIONS
34.1 Meeting of JARAC 9 March 2017
It was agreed that an update on the OPCC Risk Register will be
provided in a separate meeting.
34.2 Meeting of the JARAC 15 June 2017
Agenda Item 7B
It was noted that Ms Hart was arranging a meeting with the Head of IT
to gain assurance about how the Force are equipped to deal with cyberattacks. .
Mr Neaves provided an update on the audit recommendation “to get
written confirmation from a licence holder who has moved premises that
a firearm is being securely locked in a cabinet.” Mr Neaves advised
that ACC Haward will write to all to all licenced firearm holders to
confirm that this has happened and the process will be re-examined
moving forward.
RESOLVED:
1.
To note the Review of Actions

2
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35/17

JARAC MEMBER RECRUITMENT
35.1 It was noted that the content contained in para 2.2 should be changed
as the Terms of Reference were amended to state that the role of
Deputy Chair should NOT be for one term only.
35.2 Ms Alcock advised that she and Mr Cook would not reapply, although
Ms Hart might. With this knowledge, Ms Alcock advised that it may be
prudent to conduct a skills audit to identify any skills gaps.
RESOLVED:
1.
The JARAC recruitment process was considered and agreed.

36/17

JARAC TERMS OF REFERENCE

36.1 The amended Terms of Reference were appended to the report for
approval and to recommend to the Police and Crime Commissioner and
Chief Constable.
36.2 Subsequent to the review which took place in June, it was now noted
that the TORs are unclear about the recruitment process and timetable.
36.3 It was agreed that the TORs be approved as per the recent review,
however, it was agreed that they should they should be amended more
clearly, particularly around recruitment, during the next review in 2018.
RESOLVED:
1.
The amended TORs as attached at Appendix A were approved.
2.
The TORs would be recommended to the Police and Crime
Commissioner and the Chief Constable for adoption.
37/17

JARAC MEETING DATES 2017/2018
37.1 Members considered the draft timetable of meeting dates for 2017/18
and agreed to an additional meeting in November 2017, to receive the
OPCC Risk Register and consider any other outstanding work. It was
agreed that this additional meeting be arranged.
37.2 Taking into account the accounting deadlines for 2018, members were
informed that it would not be possible to review the accounts prior to the
KPMG audit. The meeting date suggested for 17 May would be to
consider and agree the Annual Governance Statement only. Members
noted this and agreed the date of 17 May 2018.
37.3 To enable members to view the accounts prior to publication it was
agreed that a single purpose workshop be organised. It was agreed
that the meeting be informal, not open to the public and that it should
take place within the second week of June 2018.
3
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RESOLVED:
1.
The meeting dates were considered with all dates agreed and with the
addition of two further meetings (1) November Risk meeting and (2)
June Accounts Workshop.
38/17

JARAC ANNUAL REPORT 201/2017
38.1 The Annual Report was attached to the report for consideration, the
following was noted:
38.2 Page 3 The first paragraph should read: “In Derbyshire there are 5
JARAC members, all independent …. They have been appointed for 5
years”.
38.3 Page 6 Members requested that two further actions be included, as
follows:
5.
To explore a wider role for the JARAC through discussions with
the CFOs, PCC and CC.
6.
To develop a process to obtain formal
stakeholders on the performance of the JARAC

feedback

from

The date should read September 2017 NOT 2018.
38.4 Mr Dale advised that the Annual Report would be scheduled for
presentation at the next meeting of the Police and Crime Panel.
38.5 Members considered and discussed whether the summary of
assurances was useful to be included as an appendix. It was
concluded that it would be more useful fir it to be prepared in advance
of writing the report rather than be appended to it. It was agreed
therefore, that it be removed and reference to it, contained on page 4
also be removed.
38.6 It was agreed that the amendments, noted above, will be made to the
report and forwarded to the Chair for the final sign off.
RESOLVED:
1.
The committee commented on the JARAC annual report for 2016/17
2.
Pending the amendments noted in the minutes above the Chair will sign
off the final version.
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39/17

INTERNAL AUDIT PROGRESS REPORT
39.1 Mr Welch presented the Internal Audit Progress Report, which had not
been distributed with the papers but was available at the meeting. Also
attached at the Annexes was a copy of each individual audit report for
Victims Services, Business Continuity and Estates Management for
members’ consideration.
39.2 Internal Audit Progress Report.
Mr Welch advised that the National Undercover Enquiry was now
complete and the EMCHRS Learning and Development would be
complete by the end of the week. The agreed start date for Core
Financial was 23 October 2017.
The collaborative audits for 2017/2018 were detailed within the report
on page 2 and will be; EMCHRS L & D, EMCHRS Occupational Health,
EMSOU Forensic Services, Criminal Justice (EMCJS) and POCA.
39.3 Victim Services
This audit conclusion provided satisfactory assurance with 3 significant
and 1 housekeeping recommendation.
39.4 Members considered the recommendation around referral system and
reconciliation of data and raised concerns that crimes may not be being
recorded correctly and therefore not all victims would be being referred.
Mr Dale advised that broader work is currently being undertaken about
the referrals process and he agreed to present a report to the March
meeting to update members on this.
39.5 Business Continuity
The audit conclusion provided limited assurance and raised 5 significant
recommendations.
39.6 Mr Welch added that although there were no priority 1
recommendations, the 5 significant recommendations warranted only
limited assurance being attained. Mr Neaves provided some
reassurance to members stating that this is merely a timing issue as the
Business Continuity Manager had been busy ensuring business
continuity during the transition to the new HWQ building and assurance
should be taken that there were no issues at all during this phase of
work. The Business Continuity Manager has already addressed the
findings of the report and responded to some of the recommendations.
39.7 Members asked if the Force work closely with the Fire Service on
Business Continuity arrangements and were informed that there is a
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close working relationship between the two Business Continuity
Managers.
39.8 Mr Dale added that the formalisation of Business
arrangements will be progressed by the OPCC.

Continuity

39.9 In considering the recommendations members agreed that they could
only take limited assurance the Business Continuity was being
managed effectively. It was noted however, that Mr Welch will provide
a follow up report on the audits for the December meeting and members
were therefore content to await the follow up report.
39.10 Estates Management
The audit conclusion provided satisfactory assurance with just two
significant recommendations.
RESOLVED:
1.
The Committee took assurance that the internal audit plan addressed
relevant matters and is being delivered as expected, as detailed in the
progress report attached at Appendix A to the Report.
2.

The Committee took assurance that the controls upon which the
organisation relies to manage its Victims Services are suitably
designed, consistently applied and effective as detailed in Annex A to
the report.

3.

The Committee took limited assurance that the controls upon which the
organisation relies to manage Business Continuity are suitably
designed, consistently applied and effective as detailed in Annex B to
the report.

4.

The Committee took assurance that the controls upon which the
organisation relies to manage the collaboration for Estates Management
are suitably designed, consistently applied and effective as detailed in
Annex C to the report.

INSP SANDEMAN AND SGT PEGG JOINED THE MEETING TO PRESENT
AGENDA ITEM 9A IT WAS THEREFORE AGREED TO RE-ORDER THE
AGENDA AND RECEIVE AGENDA ITEM 9A NEXT
40/17

NCRS AND NSIR COMPLIANCE REPORT
40.1 Insp. Sandeman explained that HMIC are keen to ensure that crime is
recorded properly however, what is a crime and what isn’t can be
complex, he did however, provide reassurance that Derbyshire
Constabulary are committed to being victim focussed and intervention
does take place even when an incident is not crimed.
6
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40.2 Insp. Sandeman advised that every effort is made to record crimes
accurately. However, Officers have to make such judgements quickly
and call handlers may also prioritise getting attendance at the scene.
40.3 Insp. Sandeman went on to explain that recording crime is complex and
he provided examples to illustrate the complexities for the Police. Insp.
Sandeman explained, that he does not complete the audits and that
three members of staff are employed for this purpose alone; this should
provide some reassurance that there is independence from the Police
in the auditing process.
40.4 Members required reassurance that victims are being referred to the
appropriate pathways and Insp Sandeman reassured them that if they
are not being referred, this, in all likelihood will be because the victim
does not wish to pursue it.
40.5 Members asked how operators work with the Niche system and were
advised that things are getting better and the system is fit for purpose.
The previous system was used for 10 years or more and therefore a
transition to a new system is always a challenge. However, training has
been provided and will continue to be provided to help staff.
40.6 Members asked if there was a high turnover of staff which was affirmed
and it was acknowledged that there will always be vacancies within the
Control Room. However, better recruitment plans are now in place and
the Force will endeavour to over-recruit based on leaver predictions
where possible.
40.7 Insp. Sandeman advised that CC Haward (Lead for Crime Recording) is
aware of the work needed to be done to improve Crime Recording
standards and members could take assurance that there are clear
processes in place to record crime. He continued by stating that the
PCC receives a report half yearly on what is being done within the
CCMC and what work is ongoing to address issues. He provided
further reassurance stating that Derbyshire have a good audit regime
and are very intrusive in sex offences, vulnerability and safeguarding
and there will be much intervention even if incidents are not crimed.
40.8 Members concluded that from the report received assurance could not
be gained that this area of business is being managed efficiently and
effectively. However they did note the ongoing issues and concerns and
what is being done to manage them. They agreed a recommendation
to reflect this.
RESOLVED:
The JARAC noted the ongoing concerns around the performance of
Niche but were reassured about the ongoing training of Officers and
Staff to overcome these difficulties. The JARAC took assurance on the
processes in place to manage this area of business and the
7
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independent audit function to highlight weaknesses and ensure
appropriate action.
41/17

EXTERNAL AUDIT REPORT (ISA 260) KPMG 2016/17
41.1 Mr Cardoza, External Auditor presented the report highlighting that he
expected to issue an unqualified audit opinion on the PCC and CC’s
Financial Statements and on the Value for Money Opinions.
41.2 Mr Cardoza acknowledged the quality of the work which was good and
he appreciated the hard work from staff within the finance team.
41.3 Referring to page 10 of the External Audit Report, Mr Cardoza
highlighted that the narrative reports do not fully comply with the Code
requirements; he explained that this was because the Constabulary are
not target driven and work will need to be expanded for next year to
incorporate the measuring of outcomes. He added, however, that this
was a low priority.
41.4 Noting the Value for Money risks on page 17 of the report, Mr Cardoza
added that if police salary cap is lifted this will need to be re-considered
and will be examined again next year.
41.5 Mr Cardoza highlighted as detailed on page 24 that the audit fees
remain the same as last year.
41.6 Finally Mr Cardoza thanked Mr Neaves, Mrs Cook, the Finance Team
and Mr Dale for their hard work and he acknowledged that next year will
be more challenging due to the accounting deadlines.
RESOLVED:
1.
The ISA 260 report to those charged with governance for the financial
year 2016/17 was received and the contents discussed.

42/17

DRAFT LETTERS OF REPRESENTATION
42.1 The draft Letters of Representation were attached to the report at
Appendix A for members’ consideration and comment.
RESOLVED:
1.
The draft Letters of Representation for 2016/17 set out at Appendix A
and Appendix B were considered.
2.

There were no relevant matters to raise as advice to the Police and
Crime Commissioner and the Chief Constable, prior to them and their
respective Chief Financial Officers signing the letters.
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43/17

STATEMENT OF ACCOUNTS – CHIEF CONSTABLE AND POLICE
AND CRIME COMMISSIONER AND GROUP 201/17
43.1

Members had reviewed the accounts at the last meeting of the JARAC
in June and it was noted that the suggested amendments were
contained within.

43.2 The Statement of Accounts should now be amended to reflect the
changes highlighted by the External Auditor and the approved
Governance Statements can be inserted.
RESOLVED:
1.
Members provided a final overview of the Commissioner and Group
Statement of Accounts as set out at Appendix A to the report and
provided assurance to the Police and Crime Commissioner prior to him
signing his statement of accounts.
2.
Members provided a final overview of the Chief Constable Statement of
Accounts as set out at Appendix B to the report and provided assurance
to the Chief Constable prior to him signing his statement of accounts.
3.
On behalf of the committee Miss Alcock thanked Mr Cardoza, the CFOs
and Mrs Cook for the work done on the accounts and asked that the
committee’s appreciation be passed to their staff teams.
44/17

COPY OF SGB REPORT:
DEPARTMENT - UPDATE

PROFESSIONAL

STANDARDS

44.1 Members commented that it had been useful to receive the copy report
and they enquired if there was a dip sampling report also. Mr Dale
agreed to investigate how dip sampling is fed back to the PCC and will
advise members in due course.
45/17

ANY OTHER BUSINESS
45.1

Mr Cardoza advised that the future External Auditors will be Ernst
Young and Mr Dale added that if it was the same team that he had
worked with previously there would be some continuity of relationships.

Meeting closed at 13:05
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REVIEW OF ACTIONS
Decision
Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD 18 SEPTEMBER 2017
MINUTES
4A

Responsible
Officer

Progress

Chief Constable/
PCC

Received and forwarded to
the PCC on 10-10-2017

Constabulary

Briefing scheduled to take
place on 31 October, 2017.

12C
A meeting had taken place to discuss the appropriate routing
for victims which had been successful. An update report will
be presented to the Board in due course.

Mr Dale

A report will be presented in
due course.

WORKFORCE REPORT
DPCC to meet with DCC Knighton to discuss the locations of
cadet programmes.

DPCC

Meeting took place

DPCC

Meeting took place

The Commissioner referred to the update on Criminal Justice
(12C) and noted that an evaluation on the submission of
remand files was due to be conducted in August. The
Commissioner asked if the findings of this evaluation could be
shared with him
5A

REVIEW OF ACTIONS

12G
It was noted that the regional demonstration on the drone had
not been possible, however, the Commissioner requested a
local briefing on the drone capabilities.

12F

DPCC to speak Constabulary about encouraging staff to join
the Trade Union.

-1-
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Strategic Governance Board Forward Plan
Finance (Period 6 & 7) & Resources

27 November
2017

Annual Audit Letter
Revised Revenue Budget
Revised Capital Programme & Strategy
Financial Projections Update
Update on Treasury management & Prudential Indicators
PCC - Report funding decisions (if any)

PCC Performance Report
Organised Crime Groups
OICMS&HT & FNO PRESENTATION
Econ Crime, POCA & Fin Investigation
Cyber Crime PRESENTATION
Gun & Firearms Issues PRESENTATION
Knife and Sharp Instrument Crime
PRESENTATION
Terrorism & Domestic Extremism
SGB Meetings 2017-2018
Review of Grants (PCC)

Finance (Period 8 & 9) & Resources

22 January
2018

1

Finance Briefing
Capital Budget
Revenue Budget & Precept 2018/19
Approve Prudential Indicators, Minimum Revenue Provision, Treasury
Management & Investment Strategy
Distribution of Police Property Act Fund

Chief Constable’s Scorecards
Contact Management
Confidence & Satisfaction
Hate Crime & Community Tensions
Equality Duties Report
CJ update
JARAC minutes - December
PCC Grant Awards
OPCC Compliance with Complaints Legislation
Annual Strategic Risk Seminar
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Strategic Governance Board Forward Plan
Finance (Period 9 & 10) & Resources
Finance Briefing

19 March 2018

PCC Performance Report
ICV Update/Dog Welfare
PCC Casework Report
PCC Consultation & Engagement Plan
Partner Report – Remedi
Reoffending - Probation
Victim Services
Stop Search Scrutiny Panel
Restorative Processes
Acquisitive Crime & Offender Management
Stop & Search
Technology & IS Strategy
Helicopter Deployments
Health & Safety Report
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STRATEGIC GOVERNANCE BOARD
28 NOVEMBER 2017
REPORT OF THE CHIEF EXECUTIVE

7A: SGB MEETINGS

1.

PURPOSE OF THE REPORT

1.1

To update the Police and Crime Commissioner (PCC) on work to review the
SGB meeting process and develop a more relevant and engaging process.

2.

INFORMATION AND ANALYSIS

2.1

Following the election of the first PCC in November 2012 a meeting process
for transparency in decision making was developed. This was called the
Strategic Governance Board meeting.

2.2

The intention of the PCC was to ensure transparency in his decision making
and to be able to demonstrate to the public the ‘holding to account’ of the
Chief Constable.

2.3

The meetings style and report were very similar to those seen by the previous
governance structure, the Police Authority.

2.4

Over time it became clear that the focus of the meeting has shifted from
decision making to accountability, with many decisions being taken outside
the meeting then being fed into the meeting through a standing agenda item.
This streamlined the process for decision making and allowed decisions to be
taken in a timely manner.

2.5

The first PCC, Alan Charles, was keen that there was an opportunity at all of
the SGB meetings for members of the public to ask questions of the PCC or
the Chief Constable.

2.6

The Q&A section of meeting did not quite take off as much as had been
hoped so a new approach to taking questions online and live streaming the
1
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answers was developed. This worked under the banner of #askSGB and saw
an increase in the number and type of questions asked. As well as asking
questions in person, people could use social media with the hashtag
#askSGB or could email/write in with questions to have then asked on their
behalf.
2.7

It was made clear that the Force/PCC could not comment on specific or live
cases, but would be happy to discuss in a 1-2-1 format with individuals if they
wanted to talk about specifics.

2.8

In addition the frequency of meetings was reviewed and it was decided to
move from a monthly to bimonthly cycle of meetings to reduce the
administrative burden on the office and those contributing to the meeting.

2.9

Earlier in 2017 the PCC indicated that he would be interested in ideas to try
and reinvigorate the meetings and ensure they were more focussed on Police
and Crime Plan delivery.

3.

FORMAT

3.1

Historically the SGB has focussed around a number of reports produced by
the Force around specific themed topics such as anti-social behaviour or
safeguarding.

3.2

In some cases the PCC has sought to triangulate information gathered
through discussions and reports from other partners/stakeholders. An
example of this would be work around domestic abuse where the Force
reported on the work they were doing and partners also submitted reports on
both their work and their relationship with the police. The aim was to gain a
more developed perspective of work around this area in Derbyshire.

3.3

Whilst considering the possible development of the SGB it became clear that
the voice of the PCC was missing in this discussion. It was useful to hear from
partners about their contribution to a particular agenda, but what about the
contribution made by the PCC, or their office?
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3.4

It is therefore suggested that the PCC’s office produces an input about work
they have undertaken to contribute towards a particular police and crime plan
objective.

3.5

It is therefore proposed that a new format of SGB is used that would see
presentations made by the Force, partners and the OPCC on a police and
crime plan objective at each meeting. This would build upon the approach
adopted at the Youth SGB held in 2016, which received positive feedback
from the young people involved as well as officers and staff of the
Force/OPCC. Appendix A shows a proposed agenda for the meeting.

3.6

Presentations would seek to identify strengths and weaknesses in this area of
work as well as highlighting any threats or risks identified best practice,
organisational learning or other factors the author considered contributed
towards the understanding of impact in this area. Each stakeholder would
have a maximum of 15 minutes to present in.

3.7

Following the three presentations, the PCC would then have an opportunity to
reflect upon what he had heard, ask questions or set challenges for the future.

3.8

In order that pertinent issues relating to other plan objectives were not missed
there would be a short opportunity on the agenda to raise these.

3.9

Objectives six and seven would be taken at the same meeting as these
related primarily to the Force.

3.10

A separate, single agenda item meeting would be required in January for the
PCC to formally discuss and agree the budget and the proposed precept
levels, including any potential increase, prior to approval from the Police and
Crime Panel.

3.11

The PCC would continue to receive briefing from the Force on specific areas
of work as part of his regular series of 1-2-1 meetings held with the Chief
Constable.
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4.0

INCREASING ENGAGEMENT

4.1

Discussions have taken place with a variety of stakeholders to understand
what, if anything, the PCC might be able to do to increase levels of public
engagement with the SGB process.

4.2

When the SGB process first started it was toured around Derbyshire in the
hope that people would be able to find a meeting that was taking place
somewhere near them during the year. This was stopped after a number of
meetings attracted no public attendance and were considered not to be a
good use of resources, considering attendance from all of the Force Chief
Officers, the PCC, The PCC’s senior team and staff.

4.3

It has been suggested that the current timing of the SGB, Monday afternoons
at 2pm may also be a barrier to people attending. For that reason it is
suggested that the meetings start at either 6 or 7pm to allow those who work
during the day to attend.

4.4

Objective 7 of the Police and Crime Plan talks about the opportunities
presented by technology and so another potential development could see the
meetings being streamed live via applications such as Facebook Live, for little
or no cost. (Further consideration would be needed to understand how issues
such as comments from viewers could be addressed, but this should not
prevent the exploration of this as an option.)

4.5

It may also prove useful to revisit the potential to travel around the county, but
with a parred down Chief Officer team from the Force.

5.0

OPTIONS

5.1

having discussed ideas with stakeholders the following options have been
suggested for the PCC’s consideration:
a) Keep the SGB as it is now
b) Move to the suggested new format (as shown in Appendix A) but host the
meetings at their current regular time but with live online streaming
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c) Move to the new format of meetings but hold them at 6 or 7pm at Force
HQ, either with or without live streaming
d) Move to the new format of meetings and move the location around
Derbyshire.
5.2

It may also be worth considering a new name for the meeting in order to
reinvigorate the process.

6.0

RECOMMENDATION(S)
(i) That the PCC considers the options at 5.1 and decides which option, if any,
he prefers for the development of the SGB.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

Contact details

David Peet

in the event

External telephone number: 0300 122 6000

HIGH
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of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
None
ATTACHMENTS
Appendix A: Proposed new Agenda
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Proposed Agenda for the new

1.0

Open Questions: Opportunity for the public to ask questions of the PCC or the Chief
Constable. These could be pre-submitted in writing, by email, via social media, or can be
asked on the day. (There would, as now, be caveats around discussing live cases.)
30 minutes

2.0

Apologies

3.0

Declarations of Interest

4.0

Announcements from the PCC

5.0

Announcements from the Chief Constable

6.0

Minutes & Matters Arising

7.0

Strategic Priority Presentation: A series of presentations on a specific Police & Crime Plan
Priority from the perspective of a) the Force, b) Partners, c) the Office of the PCC. The
Presentation would highlight threats, risks, opportunities, good practice, emerging themes.
Each of the 3 contributors would have a maximum of 15 minutes to present. Following the
presentation the PCC would have 15 minutes to highlight his observations from what he had
heard, what he felt the challenges were moving forward and to highlight what he would be
expecting from stakeholders. 60 minutes

8.0

Other emerging issues: An opportunity for the Force, partners or the OPCC to highlight any
issues relevant to other priority areas

9.0

Performance: An overview of the threats, risks, challenges and mitigations around Force
performance. This would be in full twice a year and by exception at other meetings.

10.0

Finance Update: An overview of the Force/OPCC financial position

11.0

AOB/Closing remarks
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JOINT REPORT OF THE CHIEF FINANCE OFFICER & THE CHIEF CONSTABLE

10A: JARAC TERMS OF REFERENCE

1.

PURPOSE OF THE REPORT

1.1

To approve the adoption of the Joint Audit Risk and Assurance Committee
(JARAC) amended terms of reference.

2.

INFORMATION AND ANALYSIS

2.1

Members of the JARAC undertook a review of the JARAC Terms of
Reference (ToRs) at their meeting in July 2017 and again in September 2017
and recommended a number of changes. The responsibility for setting the
JARAC ToRs rests with the Police & Crime Commissioner and the Chief
Constable, who will be informed by the Committee’s day to day working.

2.2

The recommended changes have been incorporated into the TORs and are
attached to this report at Appendix A for approval and formal adoption. The
Appendix is in the form of a tracked change document so amendments are
clear.

2.3

The changes relate mostly to updated practices and clarifications rather than
any radical or fundamental changes.

3.

RECOMMENDATIONS
To approve and adopt the JARAC Terms of Reference with effect from
November 2017.
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4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

Contact details

Andrew Dale

in the event

External telephone number: 0300 122 6000

of enquiries

Email address: andrew.dale.16973@derbyshire.pnn.police.uk

BACKGROUND PAPERS
None: JARAC Committee meeting reports and minutes July 2017 and September
2017
ATTACHMENTS
Appendix A JARAC ToRs September 2017
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DERBYSHIRE CONSTABULARY
POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE

TERMS OF REFERENCE FOR
JOINT AUDIT, RISK & ASSURANCE COMMITTEE

August June 20142017

1

1.

INTRODUCTION

1.1

In line with the principles of good governance as laid down by the
Chartered Institute of Public Finance & Accountancy (CIPFA) and the
Financial Management Code of Practice for the Police Service of
England and Wales, this independent Joint Audit, Risk & Assurance
Committee (JARAC) has been established, covering the separate roles
and offices of both the Police & Crime Commissioner (Commissioner)
and the Chief Constable.

1.2

The Office of Commissioner and Chief Constable are intrinsically linked
by the priorities of the Police and Crime Plan and therefore it is in the
best interests of the public, value for money and probity that a Joint
Audit, Risk and Assurance Committee (JARAC) is established.

1.3

The purpose of the JARAC is to provide independent assurance of the
adequacy the following:
•
•
•

•
•

The risk management and the internal control framework operated
by the Commissioner and the Chief Constable.
The effectiveness of their respective governance arrangements
including providing for value for money services.
Appointment, support and keep under review the work of internal
and external auditors as they provide assurance on risk
management, internal controls and the annual accounts through
their work.
The financial reporting process.
Have appropriate scrutiny of annual accounts, with advice from
External Audit, especially the financial reporting process.

1.4

The JARAC is a non-executive Committee and has no executive
powers, other than those specifically detailed in these Terms of
Reference.

1.5

The JARAC will establish effective communication with the
Commissioner and Chief Constable, their nominated representatives,
their respective Chief Finance Officers, Head of Internal Audit, the
External Auditor and other relevant stakeholders, for the purpose of
fulfilling these terms of reference. A working protocol will be established
to ensure that this is achieved by all parties.

1.6

The Terms of Reference for the JARAC do not include the oversight of
employee/police officer fraud or ethics. This is managed by the
Constabulary Professionla Professional Standards Department and
overseen by scrutiny carried out directly by the Police & Crime
Commissioner through his Head of Compliance and Engagement.
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2.

MEMBERSHIP

2.1

The JARAC will have a Chair, a deputy chair and three other members,
all of whom must be independent of the Commissioner, the Chief
Constable and the Police and Crime Panel.

2.2

Members of the JARAC shall be recruited by the JARAC Chair on
application and through open competition, in conjunction with the Police
and Crime Commissioner and Chief Constable or their representatives.
They shall be recruited to ensure that the JARAC has all the necessary
skills and experience to fulfil its terms of reference, in accordance with
the job description for JARAC members. To ensure the independence
of the JARAC, members shall not be:
•
•
•
•
•

A standing or ex-Commissioner or Chief Constable.
A member or ex-member of a Police and Crime Panel.
Serving police officers or any person who has served as a police
officer within the last 5 years.
Currently serving officers of councils within the force area.
Have no direct or indirect fiduciary relationship with the
Constabulary i.e. a member of any partnership body.

2.3

The Chair of the JARAC will be jointly recruited by the Commissioner
and the Chief Constable and will serve for one term in this role as
Chair.

2.4

All JARAC Members will serve for a maximum of 2 terms, each term
being a maximum of 5 years. To ensure continuity, where possible,
members shall be rotated on and off the JARAC in turn rather than as a
group, therefore the term of membership for the JARAC will be
determined on recruitment of the member.

2.5

The deputy Chair is selected by a vote by members of the JARAC. The
deputy will serve for one term only in this role. The deputy Chair will
act as Chair at meetings in the absence of the Chair. If the Chair can no
longer continue in this role, the deputy Chair will act as the Chair until
the formal appointment of a new Chair. The deputy Chair will not
automatically become the new Chair, although may apply for the post of
Chair as part of the recruitment and replacement process run by the
Commissioner and Chief Constable.

2.6

All members of the JARAC will participate in an annual self-assessment
of the JARAC in September each year as detailed in clause 9.3.

2.7

On joining the JARAC, each member must attend an induction training
course to help them understand the roles of the Commissioner and the
Chief Constable, the Police and Crime Committee and the
organisations pertaining to the Commissioner and Chief Constable.
Further training on specific relevant topics will be provided as
necessary, according to the members’ own relevant experience and
3

emerging business needs of the JARAC. Members of the JARAC will
be expected to attend all such training and to develop their skills as part
of a member development programme. Training needs will be
considered during the annual self-assessment process and a training &
development programme established both for the JARAC and its
individual members as appropriate.
2.8

3

In accordance with the JARAC members’ code of conduct, each
member will be required to record any conflicts of interest in the register
of pecuniary and non-pecuniary interests in September each year. In
addition, JARAC members will be required to disclose any such
interests at the commencement of any meeting where there is a need
to do so due to the nature of the JARAC agenda, or immediately if they
arise unexpectedly in discussion.
RIGHTS

3.1

The JARAC may with reasonable justification and with prior agreement
of the Commissioner and Chief Constable, procure specialist ad-hoc
advice to obtain additional skills, knowledge and experience at the
expense of the Commissioner and Chief Constable to support the
JARAC in the achievement of its terms of reference. This will be
considered appropriate where specialist advice is not available within
the existing JARAC support arrangements or it is not considered
appropriate to use this support.

3.2

Only members of the JARAC have the right to vote on matters.

3.3

The members of the JARAC will be remunerated and reimbursed for all
expenses incurred in the fulfilment of their JARAC duties, roles and
responsibilities in accordance with the schedule of allowances and
expenses agreed by the Commissioner and Chief Constable. The
allowances and expenses of the JARAC are detailed in par 3.4

3.4

The members of the JARAC will be remunerated and reimbursed for all
expenses incurred in the fulfilment of their JARAC duties, roles and
responsibilities in line with the allowances specified as follows
•
•
•
•
•
•
•

1

for a full day attendance (more than 4 hours including travel)
Chair £263.94; Ordinary Member £211.15.
for a part day attendance (less than 4 hours including travel)
Chair £130.62; Ordinary Member £104.50.
Notional preparation and reading time, per hour £15.00
Travel by car £0.45 per mile irrespective of engine size
Car parking: costs incurred, receipt required
Travel by taxi: costs incurred, receipt required
Carer or child care: costs incurred 1, receipt required

The carer cannot be a member of the claimant’s household;

4

4

SUPPORT

4.1

The Chair, in conjunction with the Commissioner and Chief Constable
has particular responsibility for ensuring that the work of the JARAC is
appropriately resourced, including appropriate secretariat support and
any other specialist support necessary to ensure its members are
effective in their role. The JARAC Chair has a duty to report any
shortfall in the level of support to the Commissioner and Chief
Constable in the first instance and in a public report if this is not
remedied.

4.2

The allocation of secretariat support to the JARAC and its funding will
be agreed between the Commissioner and Chief Constable. This will
include ensuring that best practice as contained in relevant good
governance codes and protocols are upheld so that the JARAC is
effective and the members’ independence is maintained.
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FREQUENCY AND NOTICE OF MEETINGS

5.1

The JARAC will meet four times a year. The calendar of meetings shall
be agreed at the start of each financial year. One meeting shall be
dedicated to the scrutiny of the statement of accounts of the
Commissioner and Chief Constable before or close to submission to
external audit.

5.2

Further meetings outside of the normal cycle of the JARAC can be
convened at the request of the JARAC Chair or any of its members,
subject to agreement by the Chair.

5.3

The Commissioner and or Chief Constable may ask the JARAC to
convene further meetings to discuss particular issues on which they
want the advice of the JARAC.

5.4

Meetings can be requested by the external or internal auditors where
this is considered necessary and on agreement of the JARAC Chair.

5.5

Unless otherwise agreed, formal notice of each meeting confirming the
venue, time and date together with the agenda of items to be
discussed, will be forwarded to each member of the JARAC, any other
person required to attend and all other appropriate persons determined
by the Chair, no later than five working days before the date of the
meeting.

The minimum rate will be the non-London adult hourly Living wage, and the maximum rate
will be £12.34 (the hourly weekday rate charged locally by Derby City Council for a home care
assistant).
The payment is payable only in respect of children aged 16 or under and in respect of other
dependants where there is medical or social work evidence that care is required.
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5.6
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Any meetings held outside the normal cycle of meetings should be
convened with a minimum notice of five working days. Extraordinary or
urgent meetings may be held with less notice but should be for
exceptional matters only, subject to the Chair’s agreement and quorum
requirements. In this case the agenda and any supporting papers will
be sent to the JARAC members and to other attendees at the same
time as the meeting notice is sent out, recognising that if the matter is
so urgent that there may only be an oral report. If this is the case then
this will be identified on the agenda.
ATTENDANCE AT MEETINGS

6.1

Members of the JARAC are expected to attend all meetings. If two or
more meetings are missed in a year, this will be discussed as part of
the annual self-assessment process. Regular non-attendance of
JARAC members will lead to their removal as a member of the JARAC
on agreement by the Chair.

6.2

The Commissioner and Chief Constable, may attendmay attend all
meetings of the JARAC, or ensure that they are suitably and
appropriately represented, therefore ensuring that the purpose of the
meeting is not compromised and that the members are able to
appropriately fulfil their responsibilities. In addition, the Police Reform
and Social Responsibility Act 2011, Section 114 of the Local
Government Finance Act 1988 and the Audit and Accounts Regulations
2011 assign a number of statutory responsibilities to each of the Chief
Finance Officers of the Commissioner and Chief Constable. Given the
nature of these responsibilities it is expected that both the Chief
Finance Officers of the Commissioner and the Chief Constable will
attend all meetings of the JARAC, or where this is not possible then
their nominated representatives.

6.3

The Head of Internal Audit or their representativestheir representatives
of the external auditor will be invited to attend meetings on a regular
basis. The JARAC should meet with the Head of Internal Audit and
representatives of the external auditor separately and privately at least
once a year.

6.4

A minimum of three members of the JARAC must be present for the
meeting to be deemed quorate, one of whom must be either the Chair
or deputy Chair.

6.5

All JARAC meetings will be held in public with the matters discussed
being placed in the public domain. Where items are considered
commercially sensitive or contain issues which are deemed confidential
or relate to a member of staff the JARAC may sit privately, that is,
excluding members of the public or press, and will record their reasons
for this decision in the public domain.
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6.6
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7.1

8

The JARAC may hold private informal meetings e.g. for briefing and
training purposes without any non-members present if they so decide.
Decisions cannot be taken at such meetings.
ACCESS
The Chief Finance Officers, Head of Internal Audit and the
representative of external auditor of the Commissioner and Chief
Constable will have free and confidential access to the Chair of the
JARAC and the JARAC Chair will have free and confidential access to
the Chief Financial Officers, the Head of Internal Audit and the
representative of external audit.
MINUTES OF MEETINGS

8.1

The secretary of the JARAC will record the names of those present at
the meeting, write minutes, including the key points and decisions of all
JARAC meetings, along with any actions stemming from discussion
that need to be taken. The minutes of the previous meeting must be
approved by the JARAC.

8.2

The secretary of the JARAC will establish, at the beginning of each
meeting, the existence of any conflicts of interest and minute them
accordingly, see also paragraph 2.89 of these terms of reference.

8.3

The unsigned and unapproved minutes of the most recent JARAC
meeting will be circulated promptly and generally no later than ten
working days after the meeting to all members of the JARAC, to the
Commissioner and the Chief Constable along with their nominated
representative at the JARAC, the Chief Finance Officers of the
Commissioner and Chief Constable and to the internal and external
auditors, once they have been considered by the Chair or deputy Chair
in the Chair’s absence.

8.4

The minutes of the JARAC will be placed in the public domain as soon
as these have been approved and signed by the Chair, with exclusion
to any matter deemed private and confidential, as per paragraph 6.5 of
these terms of reference.
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9.1

REPORTING
The Chair of the JARAC will provide the Commissioner and Chief
Constable with an Annual Report in the name of the JARAC, timed to
support finalisation of the accounts and the Annual Governance
Statement, summarising its conclusions from the work it has done
during the year and drawing attention to any significant or emerging
issues as appropriate. This report will be placed in the public domain
following its discussion with the Commissioner and Chief Constable
along with their responses. The Chair will be responsible for dealing
with any public or media questions relating to that report.
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9.2

The JARAC will, having regard to best governance practice, review
these terms of reference annually and make any changes deemed
necessary in consultation with the Commissioner and Chief Constable.

9.3

The JARAC will annually review its own performance to ensure it is
fulfilling its terms of reference and operating effectively. In doing so it
will make any recommendations for change to the Commissioner and
Chief Constable. This annual review of performance will be based on a
self-assessment model found in the Guidance for Audit Committees –
Local Authorities and Police (CIPFA 2013).
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RESPONSIBILITIES

10.1 Risk Management, Governance and internal control responsibilities
The JARAC will obtain assurance in connection with the following:
10.1.1. The establishment and maintenance of an effective system of risk
management, integrated governance and internal control, across the
whole of the Commissioner and Chief Constable activities that
supports the achievement of the objectives of the Police and Crime
plan, ensuring probity, value for money and good governance. The
oversight of ethics and fraud is carried out by the Constabulary
Professional Standards Dept.
10.1.2. The timely implementation of any actions necessary to ensure
compliance with all internal standards and best practice, both financial
and non-financial operated by the Commissioner and Chief
Constable.
10.1.3. The adequacy of relevant disclosure statements, in particular the
Annual Governance Statement, together with any accompanying
Head of Internal Audit report, external audit opinion, risk register or
other appropriate independent assurances, prior to endorsement by
the Commissioner and / or the Chief Constable.
10.1.4. The adequacy of arrangements for ensuring compliance with relevant
regulatory, legal, code of conduct and antifraud and corruption
requirements as set out in Secretary of State Directives and other
relevant bodies or professional standards.
10.1.5. The JARAC will recommend for adoption the Annual Governance
Statement for the Commissioner and Chief Constable.
10.2. Internal audit responsibilities
It is anticipated that the Commissioner and Chief Constable will engage the
same internal auditors. The role of the JARAC in relation to internal audit will
include advising the Commissioner and Chief Constable on the following:
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10.2.1. Consider and make recommendations on the provision of internal
auditors, including appointment, assessment of performance and
dismissal.
10.2.2. Review and advise on the internal audit strategy and annual internal
audit plan, ensuring that this :
• is consistent with professional standards;
• meets the audit needs of Commissioner and Chief Constable;
and
• provides the JARAC with adequate coverage for the purpose of
obtaining appropriate levels of assurance over the adequacy of
the risk management, governance and internal control
environment of both the Commissioner and Chief Constable.
10.2.3. Consider the Head of Internal Audit’s annual report and opinion, and a
summary of audit activity (actual and proposed) and the level of
assurance it gives over the risk management and governance
arrangements of the Commissioner and Chief Constable.
10.2.4. Consider the findings of internal audit reports (or their summaries),
the assurance provided and the adequacy of the response by the
Commissioner and / or Chief Constable.
10.2.5. Commissioning additional work from the internal auditor, having
regard to any actual or potential conflicts of interest.
10.2.6. Ensuring co-ordination between the internal and external auditors to
optimise audit resources.
10.2.7. Annually review the effectiveness of internal audit.
10.2.8. Where the JARAC considers there is evidence of ultra vires
transactions, evidence of improper acts, or if there are other
important matters that the JARAC wishes to raise, the chair of the
JARAC must raise the matter with the Commissioner and Chief
Constable and where appropriate seek legal advice if required.
Exceptionally, the matter may need to be referred directly to the
external auditor, HMIC and / or the Home Office e.g. fraud suspicion
directly involving the Commissioner or Chief Constable.
10.3. External audit responsibilities
It is anticipated that the Commissioner and Chief Constable will engage the
same external auditors. The role of the JARAC in relation to external audit will
include advising the Commissioner and Chief Constable on the following:
10.3.1. Consider and make recommendations on the provision of external
auditors.
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10.3.2. Review, advise on and endorse the external audit strategy and annual
audit Plan and Progress Report, ensuring that this is consistent with
professional standards and the External Audit Code of Audit Practice.
10.3.3. Consider the external auditor’s annual letter, relevant reports and the
report to those charged with governance.
10.3.4. Consider specific reports as agreed with the external auditor.
10.3.5. Commissioning work from the external auditor, having regard to any
actual or potential conflicts of interest.
10.3.6. Consider major findings of external audit work and the adequacy of
response of the Commissioner and / or Chief Constable
10.3.7. Ensuring co-ordination between the internal and external auditors to
optimise audit resources.
10.3.8. Annually review the effectiveness of external audit.
10.4. Annual Accounts of the Commissioner and Chief Constable
The JARAC will:
10.4.1. Review and scrutinise the annual statement of accounts prior to their
external audit. Specifically, it will seek assurances whether
appropriate accounting policies have been followed and whether
there are any concerns arising from the financial statements.
10.4.2. Consider the external auditor’s report to those charged with
governance on issues arising from the audit of accounts.
11

INFORMATION REQUIREMENTS

11.1 A programme for the annual cycle of JARAC meetings will be prepared.
The current cycle is as follows
Quarter
Spring meeting

Approx month
about March

Main topic(s)
Value for Money

Summer meeting

about June

Risk Management and
Review and Advice on
Internal Controls

Autumn meeting

about September

Financial reporting / Final
Accounts /Data Quality and
Appraisal

Winter meeting

about December

Risk Management

10

11.2 In addition to the cyclic agenda, each meeting of the JARAC will be
provided with:
• A progress report from the head of internal audit summarising:
o Work performed and a comparison with work planned
o Key issues emerging from internal audit work
o Management response to audit recommendations
o Changes to the periodic plan
o Any resourcing issues affecting the delivery of internal audit
objectives
• A progress report from the external audit representative
summarising work done and emerging findings.
• A summary report of actions being tracked and progress made in
particularly in connection with the implementation of significant risk,
governance and internal controls matters, thereby providing an
on-going process of follow-up.
• To receive a regular update on HMIC Inspection Activity.
And where applicable:•

•

A report summarising any significant changes to the Commissioner
and Chief Constable risk and controls profile and any action
planned in response.
A report on any governance matters arising or a note that no
governance matters have arisen since the last meeting and any
action planned in response.

Hardyal Dhindsa
Commissioner for Derbyshire

Mick CreedonPeter Goodman QPM
Chief Constable of Derbyshire
Constabulary

Version 53
Effective from date to be inserted
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STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017

Section B
Part I For Publication

STRATEGIC GOVERNANCE BPARD
27 NOVEMBER 2017
JOINT REPORT OF THE CHIEF FINANCE OFFICER AND THE DIRECTOR OF
FINANCE

10B: CONFIRMATION OF THE APPOINTMENT OF THE JARAC CHAIR

PURPOSE OF THE REPORT
1.1

The recruitment process to appoint a JARAC Chair and two members to the
Joint Audit Risk Assurance Committee was confirmed at the meeting of the
JARAC on 14 September 2017.

1.2

The interviews to appoint a JARAC Chair took place on 17 November and as
outlined in the process there is a requirement for the Strategic Governance
Board to be notified of the outcome of the selection process and to confirm
appointments, pending receipt of satisfactory vetting and references (where
relevant).

INFORMATION AND ANALYSIS
2.1

Ms Susan Sunderland, serving member of the JARAC (and current vice
chair), was successful at interview and has been offered the position of Chair
commencing on 22 April 2018 for a five year term, ending 21 April 2023.

2.2

It was necessary to stage the recruitment process, thus ensuring that the
JARAC Chair is appointed in time to recruit the three remaining members (the
original advertised two, plus backfill for Ms Sunderland’s appointment to
Chair.

2.3

The interviews for the appointment of three JARAC members will take place
January 2018 at which time the outcome of the process will be notified to the
Strategic Governance Board to confirm the appointments.
1
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RECOMMENDATIONS
i.

To confirm the Appointment of Susan Sunderland as Chair of the JARAC
commencing 22 April 2018 for a five year term, ending 21 April 2023.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within the
report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required
LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

MEDIUM

HIGH

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

Contact details

Andrew Dale

in the event

External telephone number: 03001226000

of enquiries

Email address: andrew.dale.16973@derbyshire.pnn.police.uk

BACKGROUND PAPERS:
Report to the JARAC dated 14 September 2017
ATTACHMENTS:
none
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STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017
JOINT REPORT OF THE CHIEF FINANCE OFFICER AND THE CHIEF
CONSTABLE

10C: ANNUAL AUDIT LETTER 2016/17

1.

PURPOSE OF THE REPORT

1.1

To receive, and therefore publish, the Annual Audit Letter from KPMG LLP for
the financial year 2016/2017.

2.

INFORMATION AND ANALYSIS

2.1

This report summarises the key findings for the financial year 2016/17 as
determined by the external auditor KPMG LLP for the Police and Crime
Commissioner for Derbyshire and the Chief Constable of Derbyshire.
Although addressed to these two bodies as those responsible for governance,
the report is of wider public interest.

2.2

External auditors do not act as a substitute for audited body’s own
responsibility for putting in place proper arrangements to ensure that public
business is conducted in accordance with the law and proper standards, and
that public money is safeguarded and properly accounted for, and used
economically, efficiently and effectively. In this, the Commissioner and the
Chief Constable are supported by the work of the Joint Audit Risk and
Assurance Committee (JARAC).

2.3

KPMG’s report covers the work on the audit of the financial statements for
2016/17 and the arrangements to secure value for money for both the
Commissioner and the Chief Constable. A copy of the Annual Audit Letter is
attached to this report at APPENDIX A.

2.4

The external auditor has issued an unqualified conclusion on the
Commissioner and the Chief Constable’s arrangements to secure value for

1
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money. The report did not identify any significant risks as part of the VFM
conclusion.
2.5

Furthermore the external auditor has issued an unqualified opinion on the
financial statements of the Commissioner and the Chief Constable, believing
that both sets of statements give a true and fair view of the financial position
of the two bodies at the end of March 2017.

2.6

The Annual Audit Letter was reviewed by the JARAC at its meeting on 9
November 2017.

3.

RECOMMENDATIONS

i.

That the Commissioner receive and publish the Annual Audit Letter for
2016/17, noting the unqualified opinions for both value for money and on the
statements of accounts

ii.

That the Chief Constable receive and publish the Annual Audit Letter for
2016/17 noting the unqualified opinions for both value for money and on the
statements of accounts

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

MEDIUM

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

Contact details
in the event
of enquiries

X

Name: Andrew Dale
External telephone number: 0300 122 6005
Email address:
andrew.dale.16973@derbyshire.pnn.police.uk

BACKGROUND PAPERS: NONE
ATTACHMENTS
Appendix A. Annual Audit Letter 2016/17 October 2017
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Annual Audit Letter
2016/17
Police and Crime Commissioner
for Derbyshire
&
Chief Constable for Derbyshire

kpmg.com/uk
October 2017

Contents
Report sections
Summary
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Andrew Cardoza

Appendices
1. Summary of reports issued

The contacts at KPMG in
connection with this report are:

4

Director
KPMG LLP (UK)
T: +44 (121) 232 3869
E: andrew.cardoza@kpmg.co.uk

This report is addressed to the Authority and has been prepared for the sole use of the Authority.
We take no responsibility to any member of staff acting in their individual capacities, or to third
parties. Public Sector Audit Appointments issued a document entitled Statement of
Responsibilities of Auditors and Audited Bodies summarising where the responsibilities of
auditors begin and end and what is expected from audited bodies. We draw your attention to this
document which is available on Public Sector Audit Appointment’s website (www.psaa.co.uk).
External auditors do not act as a substitute for the audited body’s own responsibility for putting in
place proper arrangements to ensure that public business is conducted in accordance with the
law and proper standards, and that public money is safeguarded and properly accounted for, and
used economically, efficiently and effectively.
We are committed to providing you with a high quality service. If you have any concerns or are
dissatisfied with any part of KPMG’s work, in the first instance you should contact Andrew
Cardoza, the engagement lead to the Authority, who will try to resolve your complaint. If you are
dissatisfied with your response please contact the national lead partner for all of KPMG’s work
under our contract with Public Sector Audit Appointments Limited, Andrew Sayers
(andrew.sayers@kpmg.co.uk). After this, if you are still dissatisfied with how your complaint has
been handled you can access PSAA’s complaints procedure by emailing
generalenquiries@psaa.co.uk, by telephoning 020 7072 7445 or by writing to Public Sector Audit
Appointments Limited, 3rd Floor, Local Government House, Smith Square, London, SW1P 3HZ.
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Anita Pipes
Assistant Manager
KPMG LLP (UK)
T: +44 (115) 935 3430
E: anita.pipes@kpmg.co.uk

Section one

VFM conclusion

Summary

We issued an unqualified conclusion on both the PCC and CC’s
arrangements to secure value for money (VFM conclusion) for
2016-17 on 25 September 2017. This means we are satisfied
that during the year the Authority had appropriate arrangements
for securing economy, efficiency and effectiveness in the use of
its resources.

This Annual Audit Letter
summarises the outcome
from our audit work at both
the Police and Crime
Commissioner (“PCC”) and
Chief Constable (“CC”) for
Derbyshire in relation to the
2016/17 audit year. Although it
is addressed to the PCC and
CC, it is also intended to
communicate these key
messages to key external
stakeholders, including
members of the public, and
will be placed on the PCC and
CC’s websites.

To arrive at our conclusion we looked at the PCC and CC’s
arrangements to make informed decision making, sustainable
resource deployment and working with partners and third parties.
VFM risk areas
We undertook a risk assessment as part of our VFM audit work
to identify the key areas impacting on our VFM conclusion and
considered the arrangements you have put in place to mitigate
these risks. We identified one area of focus for our continuing
VFM risk assessment, regarding your arrangements for securing
financial resilience. We took account of, amongst other things,
your 2016-17 outturn and your financial plan for 2017/18 and
future years.
For the year ending 31 March 2017, Derbyshire PCC and CC
have reported a group surplus of £1.635m. Following
accounting/funding basis adjustments and reserve transfers this
enabled £1.635m to be added to reserves at the end of the year.
Overall, we concluded that in 2016-17, both the PCC and CC
had made proper arrangements to ensure they took properlyinformed decisions and deployed resources to achieve planned
and sustainable outcomes for taxpayers and local people.
Audit opinion
We issued an unqualified opinion on both the PCC and CC’s
financial statements on 25 September 2017. This means that
we believe the financial statements give a true and fair view of
the financial position of both the PCC and CC and of itheir
expenditure and income for the year.
Financial statements audit
No material errors were identified during the audit and there
were no uncorrected audit differences that we needed to report.
We considered both the PCC and CC’s accounting practices to
be appropriate, the draft accounts were published well ahead of
the deadline and the quality of supporting working papers was
good.
Other information accompanying the financial statements
Whilst not explicitly covered by our audit opinion, we review
other information that accompanies the financial statements to
consider its material consistency with the audited accounts. This
year we reviewed the Annual Governance Statement and
Narrative Report. We concluded that they were consistent with
our understanding of both the PCC and CC and did not identify
any issues.
Certificate
We issued our certificates on 25 September 2017. The
certificates confirm that we have concluded the audits for
2016/17 in accordance with the requirements of the Local Audit
& Accountability Act 2014 and the Code of Audit Practice.
Audit fee

3|

Our audit fees for 2016/17 were for the Police and Crime
Commissioner: £31,035 plus VAT (£31,035 in 2015/16); and for
the Chief Constable: £15,000 plus VAT (£15,000 in 2015/16).
.

Appendix 1

Summary of reports issued
This appendix summarises the reports we issued since our last Annual Audit Letter.

2017

January

February

External Audit Plan (March 2017)
The External Audit Plan set out our
approach to the audit of the PCC and
CC’s financial statements and to work to
support the VFM conclusion.

2017

Jan

March

April

May

June

Audit Fee Letter (April 2017)
The Audit Fee Letters for the PCC and
CC set out the proposed audit work and
draft fee for the 2016-17 financial year.

Feb

Mar

Apr

Report to Those Charged with
Governance (September 2017)

July

August

Auditor’s Reports (25 September
2017)
The Auditor’s Reports included our audit
opinions on the financial statements
along with our VFM conclusions and our
certificates for the PCC and CC.

4|

September

October

The Report to Those Charged with
Governance summarised the results of
our audit work for 2016-17 including key
issues and recommendations raised as a
result of our observations.
We also
provided
thePlan
mandatory
External
Audit
declarations required under auditing
The External
Audit
standards
as part of
this report.
Plan set out our
approach to the audit
of the Authority’s
financial
Annual
Auditstatements
Letter (October 2017)
and to work to support
the VFM conclusion.
This Annual Audit Letter provides a
summary of the results of our audit for
2016-17.
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Section B
Part I For Publication

STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017
REPORT OF THE CHIEF FINANCE OFFICER AND THE
DIRECTOR OF FINANCE AND BUSINESS SERVICES
10D

FINANCIAL PROJECTIONS UPDATE, RESERVES STRATEGY AND FEES
AND CHARGES

1.

PURPOSE OF THE REPORT

1.1

To present: •

An update on the financial projections for 2018/22.

•

A review of the Budget and Reserves Strategy for 2018/22.

•

The proposed Capital Strategy for 2018/22.

•

A schedule of fees and charges to apply from November 2017 for
approval.

2.

INFORMATION AND ANALYSIS
National Funding Context

2.1

In April 2016, Derbyshire emerged from an unprecedented and prolonged
period of austerity, with sound and stable finances.

2.2

The position could have been very different but for the tragic and horrendous
terrorist attack at the Bataclan in Paris, which prompted a rethink over future
police spending cuts.

2.3

Prior to that point, the Government was considering further policing cuts of
some 25% to 40% as part of the 2015 spending review. This would have
been equivalent to cuts of 5% to 7% per annum and this would potentially
have been further compounded with any changes as a result of a new funding
formula.

2.4

On the 25 November 2015 the then Chancellor, George Osborne announced
that police funding, including Counter Terrorism, would only be cut by 1.3%
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over the four year period when council tax income is taken into account. This
was considerably better news than many were expecting.
2.5

This “flat cash” settlement remains in force for the Police. While still better
than the level of cuts faced by other local authorities, this still means that
police funding is not keeping pace with inflation or new policing risks.

2.6

Rising inflation and the recent Government announcement of a higher 2%
award for police officers means that all police budgets are coming under
greater pressure as a result of this flat cash settlement.

2.7

Even more pressure is being placed on police budgets as a result of new,
emerging and growing policing risks around Cyber Crime and Counter
Terrorism, as well as the still substantial public protection risks.
Funding Formula Review

2.8

In the autumn of 2016, the Government commissioned a review of the funding
formula. This involved a considerable amount of work in a short time with the
prospect of an improved “fairer” allocation formula.

2.9

Following the General Election in May, no further progress has been made
towards even starting the consultation on revised grant shares. It looks
increasingly unlikely that there will be any further changes over the next three
to four years.
National Police Funding Bid

2.10

Nationally, Commissioners and Chief Constables have identified a significant
funding gap for policing of some £1bn. It remains to be seen whether the
Government will take any action to fund any of this gap, given other Brexit
pressures on Treasury and Home Office budgets.
Baseline Projection and Assumptions

2.11

Policing, including Derbyshire still faces a period of considerable funding
uncertainty. Our plans are based on the current flat cash limits remaining in
force for the medium term up to 2021/22.
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2.12

2.13

The projection is summarised in the table below.

£’m

2017/18

2018/19

2019/20

2020/21

2021/22

Budget Requirement

164.271

165.728

166.823

168.901

171.022

Total Projected Funding

163.247

164.248

165.297

166.426

167.637

Budget Deficit

1.024

1.479

1.526

2.475

3.385

Cumulative Deficit

1.024

2.503

4.029

6.503

9.888

At this stage we can only assume that
•

Police Officer recruitment and turnover projections are based on 4 or 5
intakes of 20 officers per year, depending on the projected level of
wastage. It is expected this will deliver a ‘funded’ strength slightly below
the current approved establishment of 1,675 officers. This is always
incredibly hard to predict and fluctuations can mean that there is a shift of
some £1m in the figures either way.

•

Grant Funding It is assumed that formula grant will continue to fall slightly
in real terms in line with government projections. We are assuming that
there will not be any further formula review.

•

Council Tax It is assumed that our tax base will continue to grow by 1.5%
and the Commissioner continues to opt for the maximum 2.0% increase
for the foreseeable future.

•

Pay and other inflation It is assumed that Pay goes up by 1% each year
from September 2018 onwards, but that the additional 1% pay award from
September 2017 is made permanent. Any bigger increases than this
would have a big impact on our budget as 80% of our costs are pay
related. Other inflation is assumed to be 2.5%.

•

Other investment in risk and threat is not built in. The value of the
business cases collated total c£500,000.

•

Borrowing and funding for ongoing replacement of assets. We have
built in an additional £1.5m of direct revenue funding for the capital
programme to support the on-going replacement of assets. In addition
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some £1m of additional borrowing costs have been phased in to our plans
over the next four years to fund the existing commitments within the
Capital Programme.

2.14

As with all financial planning some things can work for you and some against.
The table below just gives an idea of how this could work: Positives

1. In-year under-spending – in the
current year our spending is very
close to the budget limit.
2. Additional savings e.g. from
Police/Fire collaboration not
factored in.
3. Council tax base grows at a faster
rate
4. Improved budget settlement as a

Negatives

1. Pay Awards above 1%
2. Additional borrowing to fund
capital schemes not taken into
account
3. Build in new growth/business
cases
4. Commissioner does not increase
precept or limits are reduced
5. Pension fund revaluation – if

result of national lobbying for

investment returns are

increased funding.

suppressed employer

5. Improved budget settlement as a
result of the formula review.

contributions could increase
further
6. Police Officer employer
contributions – again this would
have an impact if the rate
increased.

2.15

Realistically, it is more likely that the negatives will outweigh the positives and
there is a clear risk that the funding deficit could increase.
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2.16

In summary,
•

Derbyshire Police faces a small but manageable budget deficit of some
£2m to £3m over the next three to four years if it wants to continue to
deliver its current range and level of services.

•

Reserves are sufficient to cover this deficit in the short term but not in
the long term.

•

The financial risks in the table above mean that the deficit could
become less manageable and that plans will be needed in the medium
term to close the deficit

•

Equally changing policing risks also means that further efficiencies will
be needed to re-focus and reprioritise our spending towards new and
emerging areas of policing risk.

2.17

All of the above factors mean that Derbyshire Police will need to look at
delivering further efficiency in the region of £5m over the next 2 years, unless
there is significant improvement on the funding that we receive.
Budget and Reserves Strategy for 2018/22

2.18

The proposed budget strategy for 2018/22 set out at Appendix B is an
important document that provides a framework for addressing the ongoing
financial challenges and uncertainty faced by Derbyshire Constabulary and
the Commissioner.

2.19

The key aim of the strategy is to enable Derbyshire Constabulary and the
Commissioner to achieve stable and sustainable finances that are directed at
meeting the policing risks within the county as set out within the Police and
Crime Plan.

2.20

This aim is made all the more difficult because of new and emerging policing
risks along with the need to fund significant investment in our people,
technology and estate.

2.21

During Austerity, Derbyshire Police built up reserves to cushion the risk of
further reductions in grant funding as set out in paragraph 2.3 above. When
this risk receded Derbyshire Police made a substantial investment in IS and
its Estate, which now means that reserves are back to pre-austerity levels.
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2.22

The responsible use of reserves now plays a key role within this strategy to
ensure that we are able to manage through the continued uncertainly, whilst
dealing with the demands on the service which continue to grow.

2.23

Our aim has been to retain enough money in reserves to cover funding
deficits for 3 years. This ensures that the force has sufficient time to react to
sudden changes in grant and protects against undue pressure on police
services by making sudden and unplanned reductions.
Capital Strategy

2.24

In addition to the budget and reserves strategy, the Capital Strategy has also
been revised. This is set out at Appendix C. It is important that these two
strategies are read together as they impact directly on one another.

2.25

As government capital grants are more restricted, Derbyshire Police will rely
much more heavily on borrowing and revenue resources to fund its capital
programme, which in turn add further pressure to the revenue budget.
Fees and Charges

2.26

In accordance with ACPO/APCC’s guidance, the charge rates for Fees for
Common Items for 2017/18 have been updated. It is proposed that with effect
from 1 November 2017, the updated charges are applied. The current and
proposed charges are set out in Appendix D.

2.27

Special Service changes have also been updated by applying this year’s Pay
Award (1%) to the previous figures.

3.

RECOMMENDATIONS

i.

The latest financial projection for 2018/22 is considered, with further updates
to follow the 2018/19 financial settlement.

ii.

The Budget and Reserves Strategy for 2018/22 is approved in principle,
subject to any changes required post Finance Settlement.

iii.

Changes to Fees and Charges from 1 November 2017 onwards are
approved.
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4.

IMPLICATIONS
LOW

MEDIUM

HIGH

Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Risk

X

Contact details

Name: Andrew Dale

in the event

External telephone number: 0200 122 6000

of enquiries

Email address: pccoffice@derbyshire.pnn.police.uk

List of Appendices
A

Base Projections for 2018/22

B

Budget and Reserves Strategy for 2018/22

C

Capital Strategy 2018/22

D

Revised Fees and Charges wef 1st Nov 2017
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POLICE & CRIME COMMISSIONER FOR DERBYSHIRE
Revenue Budget Projections to FY 2021/22

2017/18
£m

2018/19
£m

2019/20
£m

2020/21
£m

2021/22
£m

162.792

164.271

165.728

166.823

168.901

(1)
(1)

0.374
0.158

1.184
0.538

0.375
0.143

0.367
0.168

0.368
0.171

(1)
(1)

0.525
0.194
1.150
0.328
0.500
( .041)
0.812
4.000

0.525
0.201
1.084
0.503

0.514
0.235
1.239
0.508

0.515
0.240
1.345
0.513

0.518
0.246
1.483
0.518

( .428)
0.809
4.415

0.853
3.867

0.893
4.041

0.893
4.197

169.594

170.864

173.098

notes
Previous Year's Budget Requirement
Pay & Price Increases
Full Year Effect of Previous Year's Pay Award:Police Officers
Police Staff
Provision for Current Year's Pay Award & Inflation:Police Officers pay award
Police Staff pay award
Police Officer Increments
Police Staff Increments
Police Staff Pension Fund revaluation
Specific Price Inflation
General Inflation Contingency
Total - Pay & Price Increases
Previous Year's Budget plus Pay & Price increases
Other Approved or Anticipated Changes
Police Officers - Turnover (recruitment less wastage)
Police Officers - Funded strength reduced by 26
Police Officers - Overtime (no of Bank Holidays)
Police Officers - Rent / Housing Allowance eligibility
Police Officers / Staff - Holiday pay (Bear Scotland)
Police Officers / Staff - Apprenticeship Levy
Police Officers / Staff - Pensions auto-enrolment
Police Staff - new Investigator roles
Police Staff - Crime Management workforce modern'n
Police Staff - Force Appenticeship scheme
Police Staff - Agency Staff provision
Police Staff Changes / Growth
Other Staff Changes/NI etc
Other Police Officer/Staff pension issues
Property Storage, PFI Fees, Rent and Rates
Rent - new Joint Training Centre
Closing the Risk Gap vehicles - revenue costs
Mobile Office Solution
Other Revenue Consequences of Capital Expenditure
New medical care of prisoners contract
Professional Fees - Legal costs
Professional Fees - Asset Revaluation
Regional Forensics Services contract
Other regional collaboration costs
NPAS Recharges
National IT systems recharges
Other subscriptions to national policing services
Insurance costs
Debt Charges - current borrowing
Debt Charges - additional borrowing
RCCO - Funding of asset replacement budgets
RCCO - Closing the Risk Gap vehicles
17/18 Business Cases Approved - Roll out of Tasers
Court Compensation Income
Football and Other Cost Recovery Income
Investment Income
2016/17 PBB Savings - full-year effect
Approved Business Cases - non staffing costs
Other Changes
Total - Other Approved or Anticipated Chages
BUDGET REQUIREMENT FOR YEAR

(2)

166.792

( 3.565)
0.111
( .442)
0.258
0.472
0.800

0.000
0.385
( .675)
( .045)
( .043)

168.686

( 2.415)
( .677)
( .223)
( .267)

( 2.999)

( 1.961)

( 1.981)

0.111
( .304)

0.000
( .230)

0.000
( .182)

0.060

( .060)

( .043)
0.403

( .043)
0.331

( .037)
0.124

( 2.772)

( 1.963)

( 2.076)

( .800)
0.716
0.114
( .042)
( .100)
( .009)
( .183)
0.022
0.300

0.150
0.312
0.050
( .108)
0.150

0.107

( .369)
( .005)
( .334)
( .100)

( .078)
( .045)

0.165
0.055
( .025)
0.050
0.084
( 1.025)
0.101
0.172
( 2.521)
164.271

0.150
( .044)
0.077
1.500
( .073)

( .013)
( .019)

( .057)
( 2.959)
165.728

166.823

168.901

171.022
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FUNDING FOR BUDGET REQUIREMENT
Central Government Funding
Formula grant
2011/12 Freeze Grant
Council Tax Benefit Grant
Total - Central Government Funding
Precept Funding
Previous year Council Tax Funding
Change in tax base - annual growth
Change in Band D Council Tax
Change in Collection A/c Surplus / (Deficit)
Total - Precept Funding

notes

(4)
(4)
(4)

(5)

2017/18
£m

2018/19
£m

2019/20
£m

2020/21
£m

2021/22
£m

98.437
1.354
7.346
107.137

97.571
1.354
7.346
106.271

96.595
1.354
7.346
105.295

95.629
1.354
7.346
104.329

94.673
1.354
7.346
103.373

57.978
0.862
1.162
0.000
60.002

60.002
0.893
1.202
0.000
62.097

62.097
0.924
1.243
0.000
64.264

54.259
0.851
1.085
( .085)
56.110

56.110
0.833
1.123
( .089)
57.978

TOTAL PROJECTED FUNDING

163.247

164.248

165.297

166.426

167.637

BUDGET (SURPLUS) / DEFICIT

1.024

1.479

1.526

2.475

3.385

CUMULATIVE (SURPLUS) / DEFICIT

1.024

2.503

4.029

6.503

9.888

15.675
( 1.024)
0.422
( 1.274)
( 7.269)

6.530
( 1.479)

5.051
( 1.526)

3.525
( 2.475)

1.051
( 3.385)

6.530

5.051

3.525

1.051

( 2.334)

.
IMPACT ON RESERVES
Useable Reserves at start of year
Revenue surplus / (deficits) per above
Deficit closed during the year
Projected In-year underspend
Support of Capital Programme
Useable Reserves at end of year

Main assumptions
1)
Consolidated pay awards for both officers and staff are 1% in all years covered by the projections
Non-consolidated pay awards of 1% are given to both officers and staff in Sept 2017, and are consolidated as from 1/9/18
2)

Non-pay inflation of 2.5% per annum is assumed throughout the period

3)

The Police Officers pay budget is sufficient to fund the approved establishment (November 2017 = 1685 fte's) assuming an average
vacancy factor of 2.3%

4)

In 2018/19 formula grant funding reduces in cash terms by 0.9% compared to 2017/18, in line with PACCTS analysis of the
impact of the government's 'flat cash' promise. Thereafter, grant funding reduces by 1% year-on-year

5)

The actual increase in the taxbase for 2017/18 was 1.6%; the assumed increase for all years after is 1.5% per annum

6)

The PCC opts to increase the Council Tax by 1.99% in each year. This keeps increases under the 'threshold' level of 2% which was
maintained for 2015/16. This is the level of increase which would trigger a requirement to hold a referendum of taxpayers before it could
be implemented.
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Budget and Reserves Strategy
Budget Setting
1. The Budget Strategy sets out how the Commissioner in conjunction with the
Chief Constable is to achieve stable and sustainable finances that are directed at
meeting the top policing risks within our county.
2. Reserves play a key role within this strategy to ensure that we are able to
manage through a period of changing and evolving policing risk, while still facing
considerable financial uncertainty.
3. Reserves also provide funding to invest in efficiency improvements as well as
setting money aside to deal with known future commitments (earmarked
reserves) so that these do not have an undue impact on annual spending plans.
4. This strategy sets out below the principles that are followed to ensure stable and
sustainable finances are achieved:•

•
•
•

•
•
•

•
•

Maintain a prudent level of general balances. A General Reserve of £4m is
being maintained. This is broadly equal to 2% of its net revenue budget,
considered to be the minimum prudent level. It also reflects the levels of
financial risk inherent in the service.
Maintain a sustainable level of provisions, including a prudent inflation
contingency to cushion the impact of inflation and pay awards.
Ensure, as far as possible, that the revenue budget is sufficient to cover
ongoing capital commitments e.g. replacement vehicles, equipment etc.
Ensure that an operational funding and investment reserve is maintained to,
primarily, offset any shortfall in funding for at least 2 years. Its secondary
purpose is to support investment in the force to update its assets and IT
systems.
Manage uncertainty around police officers, PCSOs and police staff turnover.
Maintain a focus on continuous efficiency improvement with a culture of
continual review and challenge of all aspects of spending as a way of
generating additional resources for new and emerging policing risks.
Consider setting police precept increases at the maximum level permitted by
Government excessiveness principles (previously Capping Criteria). For the
last few years this has limited Council Tax increases to not more than 2%. If
increases are considered above the limit set by the Government then a local
referendum would be triggered.
Consider using reserves to fund capital projects, where uncommitted. This will
help reduce/avoid the long term revenue financing costs associated with
prudential borrowing.
Continue to support partners and agencies to develop and implement
strategies to protect local communities from crime and to help people feel
safe. Contributions towards funding will be considered, but only in exceptional

•

•

circumstances will Derbyshire Constabulary be the sole funding provider. The
Commissioner, however, will maintain his own Grants and Commissioning
activity through his own office and will continue to work with partners across
Derby and Derbyshire in pursuit of the objectives of his Police and Crime
Plan.
Maintain lobbying pressure for a fairer grant settlement for Derbyshire
Constabulary, including full and prompt implementation of the Home Office’s
proposed revised funding formula. Make representation that, at the minimum,
any contribution to protection arrangements is minimised.
Keep the property portfolio under review to ensure that it is affordable and
meets the long term needs of the Commissioner and Derbyshire
Constabulary. In addition look at creating opportunities to dispose of surplus
landholdings and to working in partnerships with other public bodies.

A Risk Based Approach to Budget Setting
5. In 2008, Derbyshire Constabulary adopted a comprehensive risk based approach
to setting the budget. This aligned the budget process with the strategic
operational risks facing Derbyshire Constabulary. This was highlighted by Her
Majesty’s Inspectorate of Constabulary (HMIC) as notable practice within their
national report on Protective Services “Get Smart – Planning to Protect”.
6. Derbyshire Constabulary keeps under review its operational risks which is set out
within the “Force Level Strategic Threat and Risk Assessment”.
7. The purpose of the Strategic Risk Assessment was to identify those areas of
greatest risk. Essentially a high risk area is where only limited resources had
been allocated to address a substantial risk i.e. this creates a significant risk gap.
8. A key part of this work is to bring together the Office of the Police and Crime
Commissioner, Key Partners and Senior Officers across the Constabulary to
consider the key risks that are faced and how best to address them.
9. The Risk Seminar is scheduled for November 2017 and the results of this
seminar will be reflected in the Strategy below.
Operational Risks

Organisational Risks

Impact of Failing to Address Risks
10. Failure to address the policing risk that Derbyshire Constabulary faces comes at
a price. Failure to address the policing and financial risks adequately could have
a damaging effect on public confidence. In terms of: •

Financial Impact – if serious harm results through failure to address any of
the risks identified above, this will have a significant financial consequence for
Derbyshire Constabulary, with the investigation effort and resources needed
to address it.

•
•
•
•

Damage to service delivery – apart from the financial impact, funding a
major investigation will also take resources away from local policing.
Inspection Performance – with inspections focussed on serious and
organised crime, failure to address risks in these areas will lead to a decline in
the inspection performance of Derbyshire Constabulary.
Damage to its reputation – Derbyshire Constabulary has first-hand
experience of the impact of failures to address issues around domestic
violence.
Health & Safety – The shooting at the Stockwell tube station and the
subsequent conviction of the Metropolitan Police Service under Health and
Safety legislation highlighted the considerable risk and level of responsibility
for Police and Crime Commissioners and forces to address known or
anticipated risks.

Addressing the Risk Gap
11. Derbyshire Constabulary recognises that it would be unrealistic to close its entire
risk gap in one year. Indeed the continuing financial uncertainty makes this an
even greater challenge.
12. Over recent years Derbyshire Constabulary has delivered considerable budget
reductions totalling some £37m. It knows that it will need to make further
efficiencies if it is to close its remaining budget gap as well as providing
headroom to redirect resources to new and emerging policing risk.
13. It has therefore developed an efficiency strategy set out below aimed to deliver
some £5m of savings over the next two years. This target will be kept under
review.

1. Risk Based Decisions

2. Investment for the
Future

3. Local Savings

Strategic Decision around
force priorities based on
threat harm/risk

Clear business case setting out
business & financial benefits
e.g. analytics

PBB lite approach to
Focus on areas highlighted by
Department Heads

Supported by:Risk Seminar

Supported by:Programme Team

Supported by :Finance/Business Futures

Senior Officer Team

Change Board

Heads of Department

4. Cross Departmental
Reviews
Review areas that cross more
than one department or are
force-wide e.g. Fleet
Supported by:Small central review team

5. Process Change

6. Collaboration

Streamline existing
bureaucratic processes

Opportunities for further
collaboration

Supported by:Lean Team

Supported by:Joint Police & Fire Board

Chief Officers

Heads of Department

Senior Officer Team

14. The following table assesses the financial risks currently facing Derbyshire
Constabulary and the actions taken to address these risks: Risk

Mitigation

Further substantial loss of grant.

An operational funding and
investment reserve and general
reserve is maintained to cushion the
impact of further grant losses.

Reliance on investment income to
fund base budget – volatility in
interest rates may have a
significant impact on income.

The budget is based on a
significantly reduced level of
investment income as interest rates
remain low.

Revenue Funding – the
Constabulary relies on specific
grants to fund a significant share of
its net revenue budget. In particular
the Constabulary is the lead for the
EMCTIU.

The Constabulary is now less reliant
on specific grants.

Major Incidents – potential impact
on police overtime of a number of
major incidents.

Maintain reserves in accordance with
the Reserves Strategy.

The EMCTIU presents a
considerable risk which is mitigated
by the fact that other East Midlands
forces are still responsible for the
employment of police officers within
the EMCTIU.

Reliance on use of reserves to fund
the capital programme.

Disposal of surplus land and property
helps to achieve some of the capital
aspirations that are set out within the
capital strategy.

Unforeseen spending items and
inflationary pressures.

Maintain reserves at a realistic level
to ensure that they can sustain items
of unforeseen spending.
Monitor the level of provision set
aside to cover inflationary pressures.
Frequently update four-year financial
forecasts to provide a more realistic
view of future spending
commitments.
Specific insurance reserve exists to
cover insurance excess.

Contribution from Reserves
15. During this period of uncertainty, it will be necessary to utilise reserves to help
manage the medium to long term financial position of Derbyshire Constabulary.
16. There is always the need to strike the right balance between holding money in
reserve to protect against future risk against using that money to invest for the
future.
17. There is a danger that an overly cautious approach can lead to delays in using
reserves to address more immediate policing risks and service issues. The
current level of reserves shows that there is sufficient cover to address new
policing risk.
18. While reserves cushion the impact of unforeseen spending and known future
commitments, they also result in money being held back from local taxpayers. It
is therefore important to ensure reserves are maintained at an appropriate level.
19. To aid this process the Chartered Institute of Public Finance and Accountancy
(CIPFA) has issued guidance setting out the factors that should be taken into
account when assessing the level of reserves: •
•
•
•
•
•

Assumptions regarding inflation (e.g. police pay awards).
Estimates and timing of capital receipts (e.g. proceeds of land sales).
Management of demand-led pressures (e.g. major policing operations).
Achievement of savings (e.g. efficiency savings).
Risks inherent in any partnerships.
Financial Standing.

•
•
•
•

Track record in budget management.
Capacity to manage in year budget pressures.
Procedures in relation to under and over spends.
Adequacy of insurance arrangements.

20. The policy that has been followed in relation to reserves is set out in paragraph 4
above.
21. Underpinning all of this are the key financial risks that need to be considered to
ensure that reserves are adequate in relation to these risks.
22. Examples of how risk may increase the pressure on already constrained budgets
is detailed in the table below: Unforeseen / Unpredictable Risk
Pay and Price Increases
Additional 1% increase: Police Pay
Police Staff Pay
Police Staff Pension Contribution
Additional 10% increase: Fuel costs
Utilities costs
Capital Programme Risks
10% increase in tender costs for 25% of the capital
programme
Policing Pressures
Complex Murder Enquiry
Medium Range Murder Enquiry
Major Policing Operation e.g. public order
Loss of Specific Grant
Impact of loss: 1% of general funding
10% of specific grant
Over-spending
1% over-spend against budget

£m

0.9
0.3
0.3
0.1
0.1
0.5

1.0
0.5
0.5

0.9
1.1
1.6
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CAPITAL STRATEGY 2018/22
1.

Introduction

1.1

The Capital Strategy will form the basis of the decision making process
whereby the Police and Crime Commissioner (the Commissioner)
determines capital funding levels and evaluates, approves and
monitors capital expenditure within the available funding.

2.

Principles

2.1

The Commissioner has a duty to act in accordance with statute,
regulations, secondary legislation and all extant professional codes of
practice which deal with various elements of capital accounting.

2.2

Under the Local Government Act 2003 Local Authorities are required to
have regard to the Prudential Code for Capital Finance in Local
Authorities when carrying out their duties as set out in Part 1 of the Act.

3.

Capital Programme

3.1

The Commissioner is responsible for determining the programme for
capital investment in fixed assets that are central to the delivery of
quality police services. Capital investment must meet the varying
needs of the Constabulary, reflecting risk and threats and links into the
Police and Crime Plan.

3.2

Annually the Commissioner in conjunction with the Chief Constable will
prepare a capital programme outlining the estimated capital
expenditure and funding over a minimum three year period. The
Commissioner will also give consideration to the achievability of the
programme.

3.3

The funding of this programme will be kept under review to secure
sufficient resources to fund the schemes within the programme.

3.4

It is recognised that there may not be sufficient capital resources to
fund the total cost of all schemes within the capital programme in the
year that they are scheduled to commence.

3.5

Where there is a shortfall in later years of the programme it may be
necessary to consider prudential or internal borrowing as a means of
covering the shortfall. It will also be necessary to keep these future
schemes under review if additional resources are unable to be
generated to fund them.

1

APPENDIX C TO AGENDA ITEM 10D TO
STRATEGIC GOVERNANCE BOARD
DATED 27 NOVEMBER 2017

3.6

It is also recognised that schemes may change over time. For schemes
already included in the capital programme, the initial appraisal will be
reviewed and updated for inflation and other changes if they have not
been implemented within a year of their inclusion within the
programme.

3.7

The Commissioner has a duty to safeguard and maintain the assets
and the capital programme will take account of any capital works
necessary to achieve this objective.

4.

Capital Resources

4.1

Capital funding can come from several sources:








General Capital Grant
Specific Capital Grant
Borrowing
Capital Receipts from sale of assets
Capital Contributions from third parties
Revenue Contributions
Reserves

4.2

It is recognised that in later years the availability of capital resources
may be less certain, which will potentially impact on the deliverability of
the capital programme.

4.3

It is recognised that future schemes may not be fully funded and that it
will be necessary to keep these under review in the light of the potential
to raise additional capital resources via prudential borrowing or
additional contributions from the revenue budget.

4.4

The programme beyond years 1 & 2 is indicative only. It sets out the
potential capital pressures and the potential resources to fund them.
As with the revenue budget there may be an imbalance of funding
within the Programme. At this stage it is too early to predict how any
imbalances will be covered either through:





4.5

Additional Government Grant
Further Contributions from Reserves
Funding from the revenue budget
Prudential Borrowing
Asset Sales

A number of the above will depend on the revenue budget and its
ability to support the capital programme via direct contributions or by
meeting borrowing costs. In recent years Derbyshire Police has used
reserves to fund a significant part of its programme either on a
temporary or permanent basis. As these resources decline then it will
rely more heavily on borrowing to fund its capital programme.
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4.6

Ultimately the Commissioner may need to restrict the scale of the
capital programme if dictated by unfolding financial circumstances.

4.7

The Prudential Code for Capital Finance, which was introduced on 1
April 2004, gives greater freedom to borrow to support future capital
investment, provided that the cost of borrowing associated with the
extra debt is affordable.

4.8

The Code enables large sums to be borrowed, known as unsupported
borrowing to fund new projects. However, the full cost of this additional
borrowing must be met as no Government support will be available to
offset the extra borrowing costs.

4.9

The Government has introduced strict rules to ensure any additional
borrowing is affordable. This is set out in the Prudential Code for
Capital Finance, which requires 3 to 5 year plans to be determined to
show that the extra borrowing is affordable. As a guide £1m of
borrowing will cost £65,900 in the first year reducing thereafter based
on a term of 25 years (at November 2017).

4.10

The level of borrowing will be reviewed on an annual basis in line with
the Prudential Code to determine whether it is prudent to take on
additional borrowing to fund major projects.

4.11

Previously reserves have played an important part in helping to fund
capital plans but as these diminish over time their role will be
diminished with far greater emphasis on prudential borrowing.

4.12

Disposal of surplus land and property, from further estates
rationalisation will help to achieve some of the capital aspirations that
are set out within this strategy. The proceeds from disposals can only
be
used
to
fund
capital
schemes.

5.

Capital Expenditure

5.1

The Code of Practice on Local Authority Accounting states that
expenditure can be capitalised by recognising it on the Commissioner’s
Balance Sheet if: 



It is expected that the item can be used for more than one financial
year.
It is probable that future economic benefits or service potential
associated with the item will be realised.
The cost of the item can be measured reliably, costs must be
identifiable and not an integral part of some wider expense.

However, capital expenditure does not cover repair and maintenance.
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5.2

The following categories of expenditure which meet the above criteria
in paragraph 5.1 are to be treated as capital expenditure: 





5.3

Acquisition, construction or enhancement of police property.
Replacement of Information Technology (IT) equipment.
Investment in new and upgraded Information Management Systems
Vehicles
Other large items of equipment

Each category of capital expenditure is underpinned by its own
strategy, which sets out the potential benefits in that element of
service, the long-term objectives and identifies essential and/or
desirable requirements. These separate strategies will be reviewed
and updated on a periodic basis and cover the following areas: 



Property Development (Estates Strategy).
IT/IM Strategy.
Vehicle (Transport Strategy).

6.

Monitoring and Performance

6.1

Monthly capital monitoring reports outlining progress against the
approved programme will be prepared for the Commissioner.

6.2

A report detailing the Prudential Indicators will be prepared on a ½
yearly basis to comply with the Prudential Code for Capital Finance.

6.3

In setting the Prudential Indicators, not only do they help assess
affordability, but they also set performance measures.
These
measures are used to assess the degree of success in implementing
this strategy.

6.4

This strategy will be subject to a periodic review to ensure compliance
with legislation and codes of practice.

7.

Collaboration

7.1

This will impact on the future delivery of the capital strategy. Derbyshire
will seek to implement key capital projects in collaboration with other
Constabularies to:



Achieve economies of scale in procurement of capital items e.g. IT
equipment, vehicles.
Achieve economies of scale in implementing key infrastructure
projects.
Ensure that where possible there is common equipment e.g. IT
applications.
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Derbyshire Police - Schedule of Fees & Charges

Current Charges
£

Charges Wef
1/11/17 £

Accident Reports
Copy of accident report (up to 30 pages)
Additional pages for same incident per page

collisions.admin@derbyshire.pnn.police.uk

92.00

93.00

4.00

4.00

33.00

33.00

700.00
79.00
by quote
75.00

700.00
80.00
by quote
75.00

Copy of police vehicle examination report (unless provided as a full extract)
Copy of collision reconstruction report (unless provided as a full extract)

66.00
66.00

67.00
67.00

Copies Of Photographs
Copies of photographs - from digital camera (per disk)
A4 index sheet (digital)
Photographs (first photo)
Each subsequent photograph

75.00
19.30
26.20
2.90

75.00
19.60
26.60
2.90

Copies of statements other than in booklets
Per Statement
Additional pages (per page)
Copy of witness statement (witness agrees to disclosure of personal details)
Copy of witness statement (witness not agreeing to disclosure of personal details)

34.00
n/a
40.00
53.00

34.00
n/a
40.00
53.00

Limited particulars (Road Traffic Act details)
Fatals - accident investigation report -(includes Collision Investigators Report and Vehicle
Examiners Reports where applicable)
Fatals - reconstruction video tape / DVD
Rough data
Copy of scale plan - other than in collision report

Interview with police officer
Request for a statement to be written by a police officer

Contact Details

Special Services Hourly
rate applies
Special Services Hourly
rate applies

Special Services Hourly
rate applies
Special Services Hourly
rate applies

Cancellation charges
If request is cancelled prior to search
If search is made prior to cancellation
If search is made and documents ready for dispatch
Abortive search

Refund

Refund

33.00

33.00

No Refund Applies

No Refund Applies

33.00

33.00

10.00
83.20
27.80

10.00
84.40
28.20

27.50
117.20

28.20
120.20

Copy of Interview Record (only when prepared during investigative process)
Copies of video tapes/audio tapes (provision for CJS)

53.00
79.00

53.00
80.00

Copies of DVD's from Digital Video
Copies of CD's /DVD's
Crime Report
MG5
MG3
Incident Log
PNC Convictions
Caution Certificate
Domestic Violence Report
Occurrence Summary
Custody Report
DPA 1998 - Section 68 Health Records (Copy)
DPA 1998 - Section 68 Health Records (View)
DPA 1998 - Section 68 Health Records (View & then Copy)

79.00
19.30
83.30
33.20
33.20
33.90
33.20
22.10
50.00
16.70
16.70
n/a
n/a
n/a

80.00
19.30
84.50
33.70
33.70
34.40
33.70
22.10
50.80
17.00
17.00
n/a
n/a
n/a

Requests for Disclosure of Information
DPA 1998 - Section 7 Subject Access Request
Request for information (up to 2 hours work)
Hourly rate for work above 2 hours (including redaction)

foi@derbyshire.pnn.police.uk

ABI/Lloyds Disclosure of Information (ABI/Lloyds MOU)
Request (crime/lost property number, etc - MOU App D (a)
Request (in response to specific questions) - MOU App D (b)

CriminalDataDerbyshire@Derbyshire.pnn.police.uk

Other Specific Items

Provision of Injury Collision Statistics
Provision of data concerning collision occurrences involving geographic data for commercial
purposes (up to three hours work)
Each Hour thereafter

IPQA@derbyshire.pnn.police.uk

120.00
40.00

123.00
41.00

74.00
36.90

75.10
37.50

Level 1
Level 2
Level 2 (Including National Security check)
Level 3

30.00
70.00
91.00
180.00

30.00
70.00
91.00
180.00

Level 3 (Including National Security check)

201.00

201.00

43.49
65.23
52.55
78.82
105.10
43.49
52.55

43.49
65.23
52.55
78.82
105.10
43.49
52.55

88.00
62.00
79.50
49.00
200.00
20.00
100.00
90.00
90.00
90.00
65.00

88.00
62.00
79.50
49.00
200.00
20.00
100.00
90.00
90.00
90.00
65.00

Fingerprinting fees
One set
Additional sets thereafter (each)

Non- Police Personnel Vetting

HQ.PSDVetting@derbyshire.pnn.police.uk

Alarm URN Fees
Alarm Application Fee (single)
Alarm Application Fee (takeover)
Lone Worker Devices up to 10,000
Lone Worker Devices up to 10,001 - 50,000
Lone Worker Devices up to 50,001 and over
Detector activated CCTV systems
CAT5 after theft systems with vehicle immobilisation for vehicle

HQ.alarmsadministration@derbyshire.pnn.police.uk

Firearms Certificates - Home Office Set Fees
Firearms certificate - Grant
Firearms certificate - Renewal
Shotgun certificate - Grant
Shotgun certificate - Renewal
Registered firearms dealer -Grant / renewal
Visitors Permit (Individual)
Visitors Permit (6+)
Co-terminus certificates - Grant of both shotgun and firearm certificate
Co-terminus certificates - Grant of a shotgun certificate / renewal of firearm certificate
Co-terminus - Renewal of a shotgun certificate / grant of a firearm certificate
Co-terminus - Renewal of both shotgun and firearm certificates

firearms.licensing@derbyshire.pnn.police.uk

Agenda Item 10D - Appendix D

Derbyshire Police - Schedule of Fees & Charges
Game fairs
Replacement certificate
Variation (not like for like) - applicable only to firearm certificates
Home Office club approval
Registered firearms dealer replacement
Registered firearms dealer - Temporary Transfer In
Firearms Museum license

Current Charges
£

Charges Wef
1/11/17 £

13.00
4.00
20.00
84.00
200.00
13.00
200.00

13.00
4.00
20.00
84.00
200.00
13.00
200.00

34.00
12.25

34.00
12.25

64.10
77.26
79.99
83.32
104.31
117.45
44.87

65.40
78.80
81.60
85.00
106.40
119.80
45.80

40.50

41.30

Contact Details

Other Certificates - Home Office Set Fees
Overseas Visitors Registration (OVRO)
Pedlars certificates

Special Service Charges (Per Hour)
Constable
Sergeant
Inspector
Chief Inspector
Superintendent
Chief Superintendent
PCSO
Vehicle Examiners

Note
The above fees and charges exclude VAT.

finance@derbyshire.pnn.police.uk
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JOINT REPORT OF CHIEF CONSTABLE AND CHIEF FINANCE OFFICER
10E: UPDATE

ON

TREASURY

MANAGEMENT

AND

PRUDENTIAL

INDICATORS 2017/18

1.
1.1

2.

PURPOSE OF THE REPORT
To provide information on the Treasury Management performance in
accordance with the Chartered Institute of Public Finance and Accountancy
(CIPFA) Code of Practice and to report on the monitoring of the Prudential
Indicators.
INFORMATION AND ANALYSIS

2.1

TREASURY MANAGEMENT

2.2

Borrowing

2.3

Long Term Borrowing for Capital Purposes

2.4

The Capital Programme reflects no new borrowing for 2017/18.

2.5

Currently long term external borrowing for capital expenditure stands at
£4.909m for PWLB loans plus £0.280m for transferred debt. In addition there
are long term liabilities of £10.616m for PFI schemes giving a total of £15.805m
for long term borrowing and liabilities.

2.6

Short term Borrowing

2.7

The overdraft facility has not been used during the year. There was no need to
borrow any other short-term funds during the year.

2.8

The Operational Boundary and Authorised Limit have not been exceeded.

2.9

Lending

2.10

On temporary loans and investments estimated cumulative interest earned to
the end of October is £0.039m which equates to an average rate of interest of
0.252% (this compares to £0.096m and an average rate of 0.466% this time last
year). The movement throughout the year is illustrated against the Bank Base
rate and the LIBID (London Interbank Bid Rate) in Appendix A. The amount
earned to date based on investments due to mature before the 31 March 2018
is £0.054m.

2.11

The budget provision for investment income is £0.076m, with the recent base
rate increase this budget is likely to be achieved by the 31 March 2018. The
amount available to invest has reduced compared to last year and the interest
1
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rates that were being achieved when replacing investments had reduced
compared to last year. The rates should improve following the increase in the
base rate from November 2017.
2.12

The total temporary loans and investments made in the current financial year to
date amount to £235m. The total investments outstanding as at the end of
October amounted to £30.25m.

2.13

Interest Rate Analysis

2.14

The Bank base rate was 0.50% from the 5 March 2009, it was reduced to
0.25% from the 4 August 2016 and has recently been increased to 0.50% from
the 2 November 2017. The rates may increase again but is predicted these
would be slow and well signalled.

2.15

Long-term PWLB interest rates for borrowing are in a region of 2.43% for 20
years and 2.62% for 25 years.

2.16

Prudential Indicators

2.17

The PCC approved the Prudential Indicators for 2017/18 on the 16 January
2017. These indicators have been monitored and the following are noteworthy:-

2.18

Capital Expenditure

2.19

The Capital Programme 2017/18 has been revised from £12.246m to £11.809m
to include the re-profile of budget this was approved at the Strategic
Governance Board 18 September 2017.

2.20

Ratio of financing costs to net revenue stream

2.21

This indicator identifies the trend in the cost of capital (net of investment
income) against the net revenue stream. The indicator was set at 1.56%. This
is likely to be achieved.

2.22

Limits on borrowing activity (Authorised Limit and Operational Boundary)

2.23

The Authorised limit represents the limit beyond which borrowing is prohibited
and needs to be set and revised if necessary by the PCC. This limit was set at
£23.7m.

2.24

The operational boundary is based on the probable external debt during the
course of the year; it is not a limit and actual borrowing could vary around this
boundary for short times during the year. This figure was set at £17.6m.

2.25

These indicators are monitored on an ongoing basis. Appendix B shows a
comparison of actual external debt compared to the Operational Boundary and
Authorised limit. These have not been exceeded in 2017/18

3.
3.1

4.

RECOMMENDATIONS
To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.
IMPLICATIONS
All implications are assessed and scored to the table below.
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HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X
X

MEDIUM

HIGH

X
X
X
X
X

Name: Andrew Dale
External telephone number: 0300 122 6000
Email address: pccoffice@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Average Interest Rate 2017/18
Appendix B Comparison of External Debt to Operational Boundary and Authorised
Limit as at 31/10/17
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STRATEGIC GOVERNANCE BOARD
MONDAY, 27TH NOVEMBER 2017
JOINT REPORT OF THE CHIEF CONSTABLE AND CHIEF FINANCE OFFICER

10F

REVISED REVENUE BUDGET

1.

PURPOSE OF THE REPORT
To present the Revised Budget position for 2017/18.

2.

INFORMATION AND ANALYSIS

Overview and Context
2.1

The expected financial position for 2017/18, as set out in this report, is very
untypical for Derbyshire Constabulary. At this stage, there is a prospect of a
relatively small over-spend of less than 1% of our budget.

2.2

Since 2010 the Constabulary has made significant budget reductions of some
£37m and this is now placing considerable pressure on our policing budgets.

2.3

Operationally the force is having a busy year as it has tried to reshape the
way it delivers operational policing as well as managing a significant antifracking protest. Alongside this we have also faced increased pressure on
calls for service within our control room. All of this has impacted on our
resources and spending levels with additional staffing cost, especially around
overtime as we have tried to adjust to this level of demand.

2.4

Elsewhere we have continued to invest in new IS and perhaps not surprisingly
after a period of austerity, our estate now needs considerable investments.
Again these areas will impact on the year-end financial position.

2.5

Nevertheless if is important to view the financial position in context, we project
that our spending will be no more than 1% above budget. We also have set

1
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aside reserves to help us manage peaks in demand the new pressures
identified above, at least in the short to medium term.
Revised Budget 2017/18
2.6

The proposed revised budget for 2017/18 is set out at Appendix A to this
report. The statement consolidates the impact of all budget adjustments that
have been identified and actioned as part of the process of continuous
monitoring of the revenue budget position to date.

As such it reflects the

current assessment of the expected financial outturn for the year to 31 March
2018.
2.7

For completeness the proposed Revised Estimates have been built up from
the original Base position approved at the Precept meeting in February.

2.8

During the course of the year other adjustments have been made to the
approved budget, as follows:
•

Virements between budget headings to reflect re-allocations and reprioritisations in the use of existing resources.

These movements

are itemised at Table 1 of Annex B
•

Allocations of £0.361m from the Carry Forwards reserve to pay for
approved items. These items are listed at Table 2 of Annex B.

•

Allocations from and to the Price Contingency for cost increases and
reductions that are price-related. No requirements for price-related
adjustments have been identified during the year to date. Therefore money
has been released from the Contingency to fund the costs of the
additional, unconsolidated 1% pay award made to Police Officers from
September 2017. In addition it is proposed to set aside a further sum from
the Contingency in anticipation of a similar award being made to Police
Staff.

The impact of these allocations, set out at Table 3 of Annex B, is to

take £0.609m from the Contingency, leaving £0.204m available to assist
with various overspendings identified within this report.

2.9

In addition to these adjustments it is assessed that a further £1.274m will
need to be taken from the Operational Funding & Investment Reserve to
2
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cover anticipated expenditure for the year to 31 March 2018. This will leave
sufficient flexibility within remaining budgets to allow formations with underspends to retain some resources for use in the next financial year, in line with
usual force policy.
2.10

In addition the force has faced a number of specific operational demands
during the year which has consumed resources, for example, policing of the
‘fracking’ protests in Clay Cross during the summer and the requirement to
mount additional patrols in response to terrorist incidents. As a result of
changes to the Policing Model our police officer establishment reduced by
some 30 police officer posts. This in turn enabled a number of new posts to
be created to address new and emerging risks, particularly around
vulnerability. The investment in mobile office was a key part of enabling these
changes to be made and managing the impact on local policing.

2.11

The base budget set in February was underpinned by a contribution of
£1.024m from the Operational Funding & Investment Reserve to cover the
deficit in funding. This was reduced to £0.601m by savings identified after the
Precept-setting meeting, for example from the force’s required contributions to
NPAS and to national-level IT services. The Revised projections as set out in
this report indicate that the required Reserves contribution will rise to £1.765m
However, this position is dependent on expenditure requirements in the
remainder of the year and an assessment of carry-forward commitments that
exist at the end of the financial year.

2.12

It should also be noted that the total contribution includes funding of £0.250m
for the Intranet Replacement project. The opportunity has been taken to
build the expected development costs into the revised Revenue Budget
although this initiative was always intended to be funded via a contribution
from Reserves.

2.13

Details of how the total overspend is made up are set out at Table 4 of Annex
B. The key variances in the overall position are as follows:

2.14

An overspending against Police Officer Pay & Oncosts of £0.787m. This
includes provision for additional overtime commitments totalling £0.901m.
£0.288m of this has been incurred on the policing of the M1 motorway
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improvements and is offset by income, leaving £0.613m to be met by the
force.

£0.263m of this remainder relates to specific operations and a further

£0.272m is attributable to territorial policing in South Division. In the latter
case, it is hoped that the demand for overtime can be managed downward in
the remainder of the year, resulting in a reduced overspend.

Police officer

pay and oncosts are projected to be underspent by £0.114m, which has been
helped by the fact that there was almost no call on the £0.450m provision for
pension auto-enrolment. Enhanced recruitment in the early part of the year
and reduced wastage means that the auto-enrolment saving is covering what
would otherwise be a small overspend on pay and oncosts.
2.15

A predicted overspend on Police Pension costs (£0.272m). The number
of ill-health retirements is expected to be nine during the year, compared to
six provided for in the budget.

2.16

An overspend against Police Staff salary and oncost budgets (£0.147m).
This includes funding for the part-year costs of 20 new Police Staff
Investigator posts and for additional staffing within Information Services.

2.17

Net additional resources added to Supplies & Services’ budgets
(£0.677m), including:

2.18

•

£0.250m for the Chief Constables’ Investment Fund

•

£0.250m for the Intranet Replacement project

•

£0.260m arising from the investment in new or upgraded IT systems

Unused Price Contingency of £0.204m has been removed. The principle
call on the Contingency during this year has been the additional
‘unconsolidated’ 1% pay award for Police Officers which was not anticipated
when the budget was set.

2.19

Additional income of £0.603m, including £0.285m from the Highways
Agency for policing the M1 motorway improvements and £0.094m from new
agreements with football clubs for policing their matches.
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3.

RECOMMENDATIONS

3.1

The previous changes made to the budget are noted (paragraph 2.2)

3.2

An ‘in principle’ decision is taken to balance any overspending on the 2017/18
revenue budget from the Operational Funding and Investment Reserve at the
year end, should this arise. The final outturn yet to be determined (paragraph
2.3)

3.3

The forecast outturn position and variances are noted and any relevant
actions are taken. (paragraphs 2.4 to 2.12)

4.

IMPLICATIONS
LOW

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk

MEDIUM

HIGH
X

X
X
X
X
X
X
X
X

The main risk within this report stem from the uncertainty around the funding
settlement. The grant allocation for Derbyshire Police will not be known until mid December 2015.
Contact details
in the event
of enquiries

Name: Andrew Dale
External telephone number: 0300 122 6000
Email address: pccoffice@derbyshire.pnn.police.uk

ATTACHMENTS
A&B Revised Budget position for 2017/18 and supporting analysis tables.
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2017/18 Revised Estimates by Major Budget Heading

Budget Heading
Office of the PCC

Budgets under control of the PCC
Police Officer Pay & On Costs
Police Staff Pay & On Costs
Other Employee Expenses
Police Pensions
Premises
Transport
Supplies & Services
Agency
Pay & Price Contingency
Debt Charges
Revenue Contribution to Capital
Government Grants
General Income
Interest Receipts

Contribution to Reserves
Contribution from Reserves
Core Budgets
BCU Funding
Contributions to East Mids Collaboration
Contributions to National Policing
Other Grants
Partnerships
Secondments
Total Before Allocation of Underspend

Contribution to General Reserve
Contribution to Operational Funding Reserve
TOTAL BUDGET

2017/18
Approved
Estimates
1,072,000
1,434,097
87,153,600
38,148,300
489,900
2,460,100
8,201,500
3,587,900
13,149,400
1,187,900
812,700
771,500
1,665,100
(2,988,800)
(2,705,900)
(76,000)
7,500
(1,300,900)
153,069,897
318,200
9,566,400
754,700
50,000
511,500
0
164,270,697
0
(1,023,550)
163,247,147

Other
Closing The
Changes to
Risk Gap
Base Budgets
Changes

Adjusted
Base
Estimates

Allocation
From C.Fwds

Budget
including
Carry-Fwds

0

0
0
5,000
(10,000)
11,500
0
(1,500)
108,000
(391,600)
(1,000,000)
0
0
0
0
0
0
0
551,000
(727,600)

1,072,000
1,434,097
87,158,600
38,138,300
501,400
2,460,100
8,200,000
3,695,900
12,757,800
187,900
812,700
771,500
1,665,100
(2,988,800)
(2,705,900)
(76,000)
7,500
(749,900)
152,342,297

0
40,000
0
0
7,000
0
0
0
34,900
0
0
0
0
0
0
0
0
(361,300)
(279,400)

1,072,000
1,474,097
87,158,600
38,138,300
508,400
2,460,100
8,200,000
3,695,900
12,792,700
187,900
812,700
771,500
1,665,100
(2,988,800)
(2,705,900)
(76,000)
7,500
(1,111,200)
152,062,897

0

0
860,800
(550,200)
0
(5,000)
0
(422,000)

33,000
0
0
24,000
222,400
0
0

0

422,000
0

318,200
10,427,200
204,500
50,000
506,500
0
163,848,697
0
(601,550)
163,247,147

351,200
10,427,200
204,500
74,000
728,900
0
163,848,697
0
(601,550)
163,247,147

0

0
0
0

Revised
Budget
Adjustment

Part Year
Inflation
4,100
0
423,100
182,000
0
0
0
0
0
0
(609,200)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
(255,000)
787,300
147,300
21,500
272,400
143,900
(133,000)
677,400
30,400
(203,500)
(200)
0
0
(603,300)
0
259,700
18,600
1,163,500

1,076,100
1,219,097
88,369,000
38,467,600
529,900
2,732,500
8,343,900
3,562,900
13,470,100
218,300
0
771,300
1,665,100
(2,988,800)
(3,309,200)
(76,000)
267,200
(1,092,600)
153,226,397

0
0
0
0
0
0
1,163,500

351,200
10,427,200
204,500
74,000
728,900
0
165,012,197
0
(1,765,050)
163,247,147

0
0
0

2016/17
Revised
Budget

(1,163,500)
0
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TABLE B1 - Other Virements between Budget headings
Budget Heading
Police Staff Pay & Oncosts
Police Staff Pay & Oncosts
Police Staff Pay & Oncosts

Formation
Force
Force
Crime Support

Training - External Courses

South Division

Hire of Rooms

South Division

Fleet and Travel Costs
Fleet and Travel Costs
Vehicle and Travel Costs
Vehicle and Travel Costs
Vehice Commissioning

South Division
Operational Support
Executive
Corporate Services
Assets

(15,900)
(10,000)
4,700
(2,000)
69,500
46,300

Re-prioritisation of formation budgets
Re-prioritisation of formation budgets
Re-prioritisation of formation budgets
Re-prioritisation of formation budgets
Running costs of 26 additional vehicles for new response model

Misc Supplies & Services
Misc Supplies & Services
Professional Fees
External Examiniation of mobile phones
Misc Supplies & Services
Misc Supplies & Services
Misc Supplies & Services

South Division
Operational Support
Crime Support
Crime Support
Executive
Corporate Services
Criminal Justice

15,400
10,000
47,000
40,000
(4,700)
2,000
(2,100)
107,600

Re-prioritisation of formation budgets
Re-prioritisation of formation budgets
Transfer of resources to meet demand as approved by DoF&BS
Transfer of resources to meet demand as approved by DoF&BS
Re-prioritisation of formation budgets
Re-prioritisation of formation budgets
Re-prioritisation of formation budgets

Forensics Services costs

Crime Support

(87,000) Transfer of resources to meet demand as approved by DoF&BS

Revenue Contribution to Capital Outlay

Assets

222,600 Approved purchase of 26 additional vehicles for new response model

Contributions to East Midlands Collaboration
Contributions to East Midlands Collaboration

EM Forensics
Joint HR Service Centre

176,100 CSI Managers transferred to Regional Units
32,900 CTRG post within HR SC
209,000

Criminal Justice Board costs

Criminal Justice

(11,400)

Partnership Analyst Posts
Community Cohesion Post
Stop Hate Partnership
Nottingham Prison Partnership

Corporate Services
Corporate Services
Corporate Services
Corporate Services

Total Other Changes to Base Budgets

Amount
(292,100)
(32,900)
(176,100)
(501,100)

Comments
CTRG posts - savings utitilised for purchase of vehicles
CTRG post allocated to Joint HR Service Centre
CSI Managers transferred to Regional Units

1,000 Re-prioritisation of formation budgets
(500) Re-prioritisation of formation budgets

11,400
(5,000)
5,000
2,100
13,500
0

TABLE B2 - Use of Carry-Forwards from 2016/17
Budget Heading
Training - External Courses

Formation
Crime Support

Amount
Comments
7,000 CTRG2 Funding

Fleet and Travel Costs

North Division

Mobile Services
Hardware Purchase
Livescan System Changes

Crime Support
Crime Support
Criminal Justice

7,800 NIT Project
5,200 NIT Project
7,900 Cost Increase
20,900

BCU Fund

North Division

33,000

Contributiions to National Policing

POCA Project

Criminal Justice Board costs
NICE - Friends of New Mills

Criminal Justice
OPCC

24,000
40,000
64,000

Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships
Partnerships

North Division
North Division
North Division
North Division
North Division
North Division
North Division
North Division
North Division
North Division
North Division
North Division
North Division
North Division
North Division
North Division
North Division
South Division
South Division
South Division
South Division
South Division
South Division
South Division
South Division
South Division
South Division
South Division
South Division
Corporate Services

1,200
1,800
400
300
3,300
10,500
6,200
6,800
700
500
500
56,300
200
500
200
500
500
1,200
37,000
1,800
20,000
15,000
3,000
2,000
25,000
5,000
12,000
5,000
5,000
14,000

Operation Harwood

Crime & Disorder
HPBC Community Safety Crime Prevention
DDDC Community Safety Crime Prevention
Juice Bike
Community Safety - Intoxication Project
Rural Policing / Farmwatch
Op Grazie (Stray Horses)
Youth Diversion Clay Cross
NEDDC - NE Community Safety P'Ship
NEDDC - Op Rhubarb
Alfreton Young Peoples Cycle Maintenance
SMART
Kickr Chesterfield South SNT
Eckington Youth Diversion Project
Equip Office at Bolsover DC for Comm Safety Sgt
Grassmoor Youth Activities
Poolsbrook/Duckmanton
SDDC - Op Edgware 2
SMART Fund
Ace Project (Crucial Crew)
Staff Development
Superintendents Threat and Risk Fund
Op Luzon
Op Scarlet 2012
Inspectors Fund - LPU
Inspectors Fund - Response
Inspectors Fund - CID
Vulnerability
Divisional Business Improvement Fund

-40,000
-123,400
-43,400
-154,500
-361,300

236,400
Total Allocations from 2016/17 Carry Forwards

361,300

TABLE B3 - Part Year Inflation
Budget Heading
Police Staff Pay & Oncosts

Formation
Office of the PCC

Police Officer Pay & Oncosts

Force

423,100 1% Unconsolidated Bonus

Police Staff Pay & Oncosts

Force

182,000 Add 1% Police Staff Pay Award 7 Months

Vehicle Fuel
Vehicle Insurance

Formations
Force

Subscriptions
Public / Employer Liability insurance
Total Price Inflation changes

Force
Force

Reduction to Price Contingency

TABLE B4 - Revised Budget Adjustments

Amount
Comments
4,100 Add 1% Police Staff Pay Award 7 Months

Reduced fuel 'pump' prices being paid
Increase to premiums required by providers

609,200
(609,200)

P440
P481
P480
P482
P484
P476
P471
P485
P486
P487
P488
P489

Increased levy from Police ICT Company (50% share)
Increase to premiums required by providers

Agresso
P4 - NICE Fund
Agresso
P3
Agresso
P5
Adj list
Difference is NICE fund
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Budget Heading
Police Officer Pay & Oncosts
Police Officer Overtime
Police Officer Overtime
Police Officer Overtime
Police Officer Overtime
Police Officer Overtime

Formation
Force
South Division
Operational Support
Major Crime
Professional Standards
Force

Adjustment
(114,000)
272,000
237,500
106,000
(2,200)
288,000
787,300

Police Staff Pay & Oncosts
Police Staff Pay & Oncosts
Police Staff Pay & Oncosts
Police Staff Pay & Oncosts
Police Staff Pay & Oncosts
Police Staff Pay & Oncosts
Police Staff Pay & Oncosts
Police Staff Pay & Oncosts
Police Staff Pay & Oncosts
Police Staff Pay & Oncosts

Force
Force
Force
North Division
South Division
Operational Support
Operational Support
Crime Support
Professional Standards
IS

(423,200)
(131,800)
10,000
34,000
174,600
72,200
356,500
(60,000)
15,000
100,000
147,300

Employee Expenses
Employee Expenses

Operational Support
Crime Support

Police Pensions - Ill-health capital charges
Police Pensions - Injury Allowance

Force
Force

226,000 Predicted increase in Ill Health Retirements
46,400 New injury pensions awarded
272,400

Rents
Rents
Rents
Property Rates

Force
Force
Force
Force

75,000
275,000
(20,000)
(50,100)
279,900

Vehicle Maintenance Contract
Tyres
Travel Costs
Police Vehicle Fuel

Assets
Assets
Professional Standards
North

(30,000)
(30,000)
(3,000)
(70,000)
(133,000)

Forecast Underspend
Forecast Underspend
Align budget with level of expenditure
Forecast Underspend

Equipment
Supplies and Services
Equipment
Financial Contracts
Vehicle Recovery Contract
Professional Fees
Professional Fees
Police Surgeons
Professional Fees - Legal
Software Maintenance
Infrastructure Maintenance
PCC Grants & Commissioning

Force
Ops Support
Executive Officers
Force
Force
Force
Professional Standards
Force
Legal Services
IS
IS
OPCC

(20,000)
15,900
250,000
56,200
8,000
250,000
(3,000)
(89,700)
(50,000)
200,000
60,000
(255,000)
422,400

Provisions not needed - Force Chaplin and Big Data Project
Op Elistan
Chief's Innovation Fund
Increase in costs
Projected level of activity
Intranet Replacement Project
Align budget with level of expenditure
Reduced Charges from New Contract
Align budget with level of expenditure
NICHE and Command & Control Costs
Citrix
Grants to be spent in 18/19

Borrowed Officers

Operational Support

Price Contingency

Force

(203,500) Balance of Contingency not needed

Debt charges
Debt charges

Force
Force

(200) Interest payments required on transferred debt
(136,000) Joint HQ Police Rental
(136,200)

Income - Local Authority Contributions
Income - Sales of Vehicles
Income - Vehicle Recovery Contract
Income - Costs Recovered
Income - Court Compensation
Income - Special Services Charges
Income - Special Services Football
Income - Escort Duties Social Services

Crime Support
Assets
Force
Legal
Force
Operational Support
North / South Divisions
North / South Divisions

(40,400)
(70,000)
(120,700)
40,000
(70,000)
(284,800)
(94,400)
37,000
(603,300)

Contribution to Reserves
Contribution to Reserves
Contribution to Reserves
Contribution from Reserves

Force
Force
OPCC
Force

Net Revised Budget Adjustments

Comments
Demand - new policing model
National Operations and Demand
Demand
Re-align budget with actual
Special Services overtime - M1 speed enforcement
Pensions Auto-enrolment and LGPS Revaluation Provision not needed
Pension Deficit Budget did not allow for recharged amounts
To cover deficit on provision for IS Agency staff
PCSO's transferred to South Division plus vacancies
Police Staff Crime Investigator Posts
Workforce Modernisation of Crime Management Unit
Regrades of FCC & FCR
Vacant Posts
Staff Investigator Regrade
Agency Staff

1,500 Op Elistan Training
20,000 Re-align budget with actual
21,500

Joint Training Police Rental
Joint HQ Police Rental
Reduction to Reflect Vacated Properties
Projected Bills in 2017/18

30,400 Op Elistan

6,300
(1,600)
255,000
18,600

1,163,500

Income re growth in MARAC posts
Forecast Income
Projected level of activity
Income No Longer received
Projected level of activity
Income from Highway Agency re M1 enforcement
Expected income higher than budget
Service No Longer Provided to NHS
Reduced interest allocated to PFI Reserves
Contribution To Insurance Reserve
Grants to be spent in 18/19
Reduced net contribution needed from PFI Reserves
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REPORT OF THE CHIEF EXECUTIVE

11A: PERFORMANCE REPORT

1.

PURPOSE OF THE REPORT

1.1

To provide oversight trend data to support the Police & Crime Commissioner
(PCC)’s holding of the Chief Constable to account for Constabulary performance.

2.

INFORMATION AND ANALYSIS

2.1

This Chief Executive Performance Report is intended to be a summary, rather
than a detailed analysis of the different crime types, and will only include trends
for a limited number of areas. It is presented to ensure that the PCC maintains
oversight of Constabulary performance in the intervening months when the Chief
Constable’s scorecards are not being presented.

2.2

The following charts show 12 month rolling totals for all recorded crimes and
Antisocial Behaviour (ASB) incidents. Four years of data have been used which
equate to three years of rolling 12 month totals.

2.3

National comparison crime rates per 1,000 population have been obtained from
the most recent release of the Crime Survey for England & Wales (CSEW) data
published by the Office of National Statistics (ONS) and cover the 12 months to
June 2017.
ALL RECORDED CRIME

2.4

The National Crime Recording Standards (NCRS), which set out the offences
that the police are required to report to the Home Office, is a limited basket of
offences which do not represent the whole area of risk and threat.
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2.5

The CSEW reports that, nationally, there were 1.1 million convictions for
‘non-notifiable’ offences, such as speeding and TV licence evasion, plus 15,000
Penalty Notices for Disorder for the 12 months to March 2017, which are not
included in police Recorded Crime figures. Also, Recorded Crime only covers
offences which have been reported by the public or discovered by the police.

2.6

Recorded Crime in Derbyshire continues to rise slowly, and is now around
55,900 recorded offences per 12 months. Much of the increase is attributable to
increased confidence of victims to report offences as CSEW estimates of overall
crime levels (excluding Fraud) are showing a small decrease.

All Recorded Crime
60,000

52,000
48,000
44,000
Oct-17

Aug-17

Jun-17

Apr-17

Feb-17

Dec-16

Oct-16

Aug-16

Jun-16

Apr-16

Feb-16

Dec-15

Oct-15

Aug-15

Jun-15

Apr-15

Feb-15

Dec-14

40,000
Oct-14

Number of crimes

56,000

12 month rolling total

2.7

For the 12 months to the end of June 2017, Derbyshire’s crime rate per 1,000
population was 52.4 crimes, compared to the England & Wales rate of 77.1
crimes and the East Midlands rate of 65.1 crimes. This places Derbyshire 6th out
of 42 forces, where 1st is the force with the lowest crime rate and 42nd is the force
with the highest crime rate.

2.8

The graph below shows that the national recorded crime rate has been
increasing over the past couple of years, due to increased confidence of victims
to report crimes, (including historical offences), and better recording by forces.
However, recorded crime in Derbyshire has been rising at a slower rate than both
the East Midlands and nationally (most recent comparison data covers recorded
crimes to the end of June 2017).

2

AGENDA ITEM 11A
STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017

All Recorded Crime - national comparison
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VIOLENCE
2.9

Recorded Violence has been at a similar level for the past twenty months after
increases which were fuelled by a rise in reported crimes (including Domestic
Abuse). CSEW estimates of violence currently show no significant change,
although there has been a longer term downward trend.

Violence
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2.10

For the 12 months to the end of June 2017, Derbyshire’s crime rate per 1,000
population was 11.7 crimes of Violence Against the Person, compared to the
England & Wales rate of 21.1 crimes and East Midlands rate of 16.4 crimes.
This places Derbyshire 2nd out of 42 forces, where 1st is the force with the lowest
crime rate.
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2.11

The graph below shows that, in contrast to Derbyshire, more Violence is being
recorded both nationally and regionally – as above, this is likely to be reflecting
better recording by forces and increased victim confidence to report, rather than
an increase in occurrence of Violence.

Recorded Violence - national comparison
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SEXUAL OFFENCES
2.12

The number of reported Sexual Offences continues to rise. There have been
large rises nationally in recorded sexual offences, due to better recording and
increased victim confidence to report both recent and historical offences. CSEW
estimates for the occurrence of sexual offences show a downward trend since
March 2009.

Sexual Offences
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2.13

For the 12 months to the end of June 2017, Derbyshire’s crime rate per 1,000
population was 1.8 Sexual Offence crimes, compared to the England & Wales
rate of 2.2 crimes and East Midlands rate of 2.0 crimes. This places Derbyshire
10th out of 42 forces, where 1st is the force with the lowest crime rate.

2.14

The graph below shows that Derbyshire’s recorded Sexual Offences rate closely
matches both the national and regional trends where numbers have doubled over
the past three years - a significant proportion of the increase is reported historical
offences. This is likely to have been influenced by the media coverage of several
investigations into historical sexual offences committed by high profile
personalities.

Sexual Offences - national comparison
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Derbyshire

THEFT
2.15

Overall recorded Theft offences have been rising, mainly due to increases in
reported Shoplifting (which is a traditionally significantly under-reported crime),
and also Vehicle Crime. Whilst current numbers of recorded Theft are back to
2014 levels, they are still below levels from 2012 and earlier. CSEW estimates of
Theft, which do not include Shoplifting, continue to show a downward trend and
large longer term decreases in all types of theft.
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Theft
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2.16

For the 12 months to the end of June 2017, Derbyshire’s crime rate per 1,000
population was 25.7 Theft crimes, compared to the England & Wales rate of 33.2
crimes and East Midlands rate of 30.9 crimes. This places Derbyshire 14th out of
42 forces, where 1st is the force with the lowest crime rate.

2.17

The trend for recorded Theft Offences in Derbyshire is similar to national and
regional trends.

Theft Offences - national comparison
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DOMESTIC ABUSE
2.18

The number of reported Domestic Abuse offences has levelled off after several
months of increases, similar to the trend in reported violence.
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2.19

This is in contrast to national figures which are showing an 18% increase in
Domestic Abuse offences reported to the Police in the 12 months to the end of
June 2017. CSEW estimates for the number of persons who have experienced
domestic abuse in the previous 12 months show a statistically significant
decrease between March 2012 and March 2016.
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ANTISOCIAL BEHAVIOUR
2.20

Reported Antisocial Behaviour (ASB) Incidents in Derbyshire continue to slowly
decrease, whereas CSEW estimates for ASB have remained at a similar level
since 2012. Further research would be useful to understand the reasons for this.

Antisocial Behaviour
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2.21

ASB reports are not classified as crimes, and are not subject to the same
standards as recorded crimes. A review by HMIC in 2012 found that there was
a wide variation in the quality of decision making associated with recording ASB.
Therefore national ranking of Derbyshire has not been included.

3.

RECOMMENDATIONS

i.

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation & narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017
REPORT OF THE CHIEF EXECUTIVE

11B: LISTENING TO YOU 2016/17 – HEADLINE RESULTS

1.

PURPOSE OF THE REPORT

1.1

To update the Strategic Governance Board on the headline results of the
2016/17 ‘Listening to You’ public survey.

2.

INFORMATION AND ANALYSIS

2.1

With the advent of the new Commissioner, it was decided that, rather than
carrying out a short consultation programme, we will carry out a general
consultation programme over a longer period of time throughout the year on
a rolling programme. This will enable us to incorporate seasonal events,
campaigns and current issues as part of the programme. It will also enable us
to gauge long term trends and opinions.

2.2

Between June 2016 and July 2017, a total of 42 events were held across
Derbyshire in all Community Safety Partnership (local authority) areas. These
included events at market towns, supermarkets, colleges, leisure centres,
visitor centres and local businesses. Some events were held at the weekend,
e.g. visiting Staveley Armed Forces Day, Derby Caribbean Carnival, Ashover
Show and Chesterfield Pride, to ensure that the engagement programme
reached as representative a sample as possible of Derbyshire residents.

2.3

The events calendar was regularly advertised by the Digital Engagement
Officer on the Police & Crime Commissioner’s website, on Facebook, Twitter
and Derbyshire Alert.

2.4

The events were supported by staff from the Office of the Police & Crime
Commissioner, Safer Neighbourhood Team Officers, Police Service
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Volunteers and Cadets, working alongside colleagues from Derbyshire Fire &
Rescue Service and other partner agencies.
2.5

Members of the public were asked to complete one to one questionnaires.
The questionnaire was also available to be completed online and a series of
boosted Facebook posts encouraged completion of the online questionnaire
from some of the harder to reach age groups. A total of 2,686 questionnaires
were completed – 1,524 face to face at events, and 1,162 online.

2.6

There is a particular emphasis in the “Listening to You” questionnaire on
public safety and gauging public views and concerns. Both the current
financial climate and changing trends in crime have impacted on the way that
police resources need to be allocated to ensure that the most serious risks
and threats are addressed as a priority.

2.7

In order to achieve meaningful consultation, rather than asking about specific
crime types as in previous years, this year residents are being asked a series
of general questions, including how safe they feel in their local area, how
worried they are about being a victim of crime and how much they trust the
police as an organisation.

2.8

Many of these questions in the survey have been lifted from the Crime Survey
of England & Wales (CSEW) and comparisons have been included later in
this report where relevant.

2.9

Headline results are attached at Appendix A. Full results broken down to
local authority level will be available early 2018.

2.10

Care was taken to ensure that the profile of respondents matched the profile
of Derbyshire residents as for as possible within the limitations of time and
expenditure. However, to enable credible year on year comparisons, results
have been weighted according to the age group, gender and home local
authority of each respondent in line with the Census 2011 profile of
Derbyshire.

2.11

Results calculations for each question are generally based on answers where
the respondent has expressed an opinion only, i.e. “Don’t know”, “None of the
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above”, “Prefer not to say” and blank answers have been excluded unless
specified.
2.12

Particular issues of interest are as follows:

2.13

Questions 2 & 3. Before completing this survey, were you aware of
Police & Crime Commissioners? Do you know the name of your Police
& Crime Commissioner? This year’s result of 69.5% of respondents who
are aware of Police & Crime Commissioners compares to the CSEW figure to
the end of March 2017 of 62.3%. The proportion of respondents who know
the name of the Police & Crime Commissioner this year is 34.0%, which is a
rise from our 2014/15 survey when it was 31.3% and from 26.4%.in 2013/14.

2.14

Questions 6 & 7. How safe do you feel walking alone in your local area
during the day and after dark? Results show that 89% of people feel either
very safe or fairly safe walking alone in their local area during the day, with
this falling to 55% feeling safe walking alone after dark.

2.15

Question 9. How worried are you about being a victim of the following
types of crime? We asked about a number of crime types and the one that
worries most people is fraud and identity theft, with 57% of respondents being
very or fairly worried. Being caught up in a terrorist attack is least worried
about, with just 29% of those asked being very worried or fairly worried.
There may be a higher fear of crime in Derbyshire compared to the country as
a whole – this survey has 16.6% of respondents being very worried about
burglary (compared to the CSEW figure to the end of March 2017 of 10.2%)
and 15.4% of respondents being very worried about car crime (compared to
the CSEW figure of 7.0%).

2.16

Questions 10 & 11. In general, how much do you trust the police as an
organisation and what has affected your trust? The answers to these
questions showed that over 80% of people said they trusted the Police as an
organisation either a lot or a fair amount. Replies also indicated that
perceptions are often influenced by media and TV reporting, with only just
over 42% of people basing their views on personal experience.
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2.17

Question 13. Taking everything into account how good a job do you
think the Derbyshire police are doing? Just over 91% feel that the
Derbyshire Police are doing an excellent, good or fair job. The figure of
63.2% of respondents who think that the police are doing an excellent or good
job compares to the latest CSEW figure for Derbyshire of 59.1%.

2.18

The results of the ‘Listening to You’ survey are fed into the Strategic Risk and
Threat planning process – this enables public views and perceptions to be
taken into account when profiling force priorities. The Commissioner can
gauge from the results, areas of public confidence and issues of public
concern and results are filtered into the annual review of his Police and Crime
Plan to ensure this remains fit for purpose and relevant to the public. Results
will be shared regularly with Senior Officers and broken down into results per
policing section as well as with the nine Community Safety Partnerships
across Derbyshire. The results will be made available to the public online via
the Commissioner’s website.

3.

RECOMMENDATIONS

i.

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

x

Environmental

x

MEDIUM

Equality & Diversity

HIGH

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

Contact details

Name: Alison Clarke

in the event

External telephone number: 0300 122 6000

of enquiries

Email address: alison.clarke.9756@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A. Listening To You 2016/17 – Headline Results
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Listening to You 2016/17 – Headline Results
Results from 2,686 Questionnaires completed June 2016 – July 2017, of which
1,524 were completed face to face and 1,162 were completed online.
Results have been weighted by age group, gender and home local authority in
line with the Census 2011 demographics for Derbyshire.
Please note: Results calculations for each question are generally based on answers where
the respondent has expressed an opinion only, i.e. “Don’t know”, “None of the above”,
“Prefer not to say” and blank answers have been excluded unless specified. Results may
not add to 100.0% due to rounding.

Survey results
Q1. Please enter your postcode
(2,647 responses)

All Respondents
Amber Valley local authority area
Bolsover local authority area
Chesterfield local authority area
City of Derby local authority area
Derbyshire Dales local authority area
Erewash local authority area
High Peak local authority area
North East Derbyshire local authority area
South Derbyshire local authority area

Number of
questionnaires
Listening To You
2016/17
2,686
354
201
255
580
243
273
269
262
210

Number of
questionnaires
per 1,000 population
(based on Census 2011)
2.64
2.89
2.65
2.46
2.33
3.42
2.44
2.96
2.65
2.22

Q2. Before completing this survey, were you aware of Police & Crime
Commissioners?
(2,596 responses)
Total
Face to face
Yes
69.5%
58.4%
No
30.5%
41.6%

Online
85.5%
14.5%

Q3. Do you know the name of your Police & Crime Commissioner?
(1,999 responses)
Total
Face to face
Yes
34.0%
26.2%
No
66.0%
73.8%

Online
40.7%
59.3%
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Listening to You 2016/17 – Headline Results
Q4. In the last 12 months, have you had any contact with the Police & Crime
Commissioner for your local area?
(1,994 responses)
Total
Face to face
Online
Yes
14.0%
15.8%
12.5%
No
86.0%
84.2%
87.5%

Q5. What was the nature of your contact with the Police & Crime Commissioner?
(Those who answered ‘yes’ to Q4 only – 281 responses)
Other
I shared information on community activity/local crime
I asked for information
I made a complaint about the police
I shared views on police/council tax charged for the police
Do not wish to say/Do not know

35.6%
32.6%
7.9%
6.4%
2.9%
14.6%

Most of those who selected ‘Other’ did not provide more detail, but where details were
provided, it was predominantly that the respondent had met the Commissioner at a
community event such as a Parish Council or Safer Neighbourhood Team meeting.

Q6. How safe do you feel walking alone in your local area during the day?
(2,680 responses)
Total
Face to face
Very safe
46.7%
44.9%
Fairly safe
42.3%
43.5%
A bit unsafe
8.4%
8.9%
Very unsafe
2.6%
2.7%

Online
49.4%
40.6%
7.6%
2.3%

Q7. How safe do you feel walking alone in your local area after dark?
(2,641 responses)
Total
Face to face
Very safe
17.3%
18.4%
Fairly safe
37.8%
35.2%
A bit unsafe
29.0%
30.9%
Very unsafe
15.8%
15.5%

Online
15.8%
41.8%
26.1%
16.3%

Q8. During the last 12 months, have you been a victim of Anti-Social Behaviour?
(2,637 responses)
Total
Face to face
Online
Yes
20.6%
16.6%
26.5%
No
79.4%
83.4%
73.5%
2
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Listening to You 2016/17 – Headline Results
Q9. How worried are you about being a victim of the following types of crime?
a) Having your home broken into and something stolen?
(2,660 responses)
Total
Face to face
Very worried
16.6%
14.6%
Fairly worried
32.9%
29.4%
Not very worried
37.6%
38.6%
Not at all worried
12.9%
17.4%

Online
19.5%
38.1%
36.2%
6.2%

b) Being mugged or robbed?
(2,667 responses)
Total
10.1%
27.0%
43.5%
19.4%

Face to face
11.0%
24.7%
41.0%
23.3%

Online
8.8%
30.3%
47.1%
13.7%

c) Having your vehicle stolen or vandalised?
(2,457 responses)
Total
Very worried
15.4%
Fairly worried
29.6%
Not very worried
31.1%
Not at all worried
23.9%

Face to face
11.6%
26.4%
28.5%
33.4%

Online
20.2%
33.6%
34.5%
11.6%

Total
20.5%
36.4%
26.6%
16.5%

Face to face
19.1%
30.3%
27.7%
22.9%

Online
22.6%
45.3%
25.1%
7.1%

Total
11.4%
18.0%
34.7%
35.9%

Face to face
13.2%
17.6%
27.2%
42.1%

Online
8.9%
18.7%
45.6%
26.8%

Very worried
Fairly worried
Not very worried
Not at all worried

d) Being a victim of fraud or identity theft?
(2,661 responses)
Very worried
Fairly worried
Not very worried
Not at all worried

e) Being caught up in a terrorist attack?
(2,661 responses)
Very worried
Fairly worried
Not very worried
Not at all worried
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Listening to You 2016/17 – Headline Results
Q10. In general, how much do you trust the police as an organisation?
(2,639 responses)
Total
Face to face
A lot
28.4%
30.9%
A fair amount
52.5%
53.4%
Not very much
14.0%
11.0%
Not at all
5.1%
4.8%

Online
24.8%
51.2%
18.4%
5.6%

Q11. Which of the following have affected your trust in the police as an organisation?
(All 2,686 responses, respondents could choose more than one option)

Personal experience with the police
Relatives and/or friends experience /
word of mouth
Media reporting in press about the police
TV documentaries
Social media
Something else
None of the above/don’t know

Total
42.4%
24.1%

Face to face
39.2%
21.7%

Online
47.3%
27.6%

26.5%
15.2%
14.3%
7.5%
19.8%

20.5%
12.2%
14.7%
6.2%
22.3%

35.4%
19.5%
13.7%
9.5%
16.0%

Q12. Do you think that your local police are dealing with the issues that matter to your
community?
(2,472 responses)
Total
Face to face
Online
Yes, definitely
21.6%
27.9%
12.1%
Probably
53.2%
54.3%
51.5%
Probably not
16.2%
12.1%
22.3%
Definitely not
9.0%
5.6%
14.0%

Q13. Taking everything into account, how good a job do you think the Derbyshire
police are doing?
(2,587 responses)
Total
Face to face
Online
Excellent
14.6%
17.5%
10.3%
Good
48.6%
52.2%
43.1%
Fair
27.9%
25.2%
31.9%
Poor
6.7%
3.7%
11.1%
Very poor
2.2%
1.3%
3.5%
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Listening to You 2016/17 – Headline Results
Demographics
Q14. Are you…?

Female
Male
Prefer not to say/blank

Listening To You
2016/17
51.3%
47.8%
0.9%

Census 2011:
Derbyshire
50.7%
49.3%
-

Listening To You
2016/17
13.5%
10.4%
6.8%
10.8%
13.2%
13.4%
8.6%
8.6%
13.8%
0.9%

Census 2011:
Derbyshire
21.0%
8.4%
5.8%
12.2%
15.5%
12.8%
6.6%
5.3%
12.4%
-

Q15. What is your age group…?

Under 18
18-24
25-29
30-39
40-49
50-59
60-64
65-69
Over 70
Prefer not to say/blank

Q16. What is your ethnic origin?
Listening To You 2016/17
White
Asian
Black
Dual Heritage
Other
Prefer not to
say/blank

Unweighted
91.4%
4.7%
1.1%
0.9%
0.1%

Weighted
91.0%
5.1%
1.1%
0.9%
0.1%

1.8%

1.8%

Census 2011:
Derbyshire
93.3%
3.9%
1.0%
1.4%
0.4%
-

5

APPENDIX A TO AGENDA ITEM 11B
STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017

Listening to You 2016/17 – Headline Results
Q17. How do you identify your sexual orientation?
Listening To You 2016/17
Heterosexual or
straight
Lesbian, Gay,
Bisexual or Other
Prefer not to
say/blank

Unweighted

Weighted

ONS Sexual Identity
Survey 2016

89.3%

89.0%

93.4%

5.0%

5.5%

2.5%

5.7%

5.6%

4.1%

Q18. Do you consider yourself to have a disability?
(2,616 responses)
Listening To You 2016/17
Yes

Unweighted

Weighted

16.0%

15.5%

Census 2011: Derbyshire
Day to day activities
limited a lot
9.5%
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REPORT OF THE CHIEF FINANCE OFFICER

11C: UPDATE ON THE COMMISSIONER’S COMMUNITY ACTION GRANT
PROGRAMME

1.

PURPOSE OF THE REPORT

1.1 To provide an update on the continued development of the Commissioner’s
Community Action Grant programme.
2.

INFORMATION AND ANALYSIS

2.1 In 2016-17, Hardyal Dhindsa, the Police and Crime Commissioner for
Derbyshire, committed to share an annual amount of £275,000 among
community safety organisations that will help him to deliver his Police and
Crime Plan priorities. The large and small grant rounds will run up to 2019-20.
2.2 These priorities include keeping vulnerable people safe from harm, supporting
victims, maintaining strong and effective partnership working, tackling drugs
and alcohol, supporting those with mental health issues and working with young
people to break the cycle of offending and repeat victimisation.
2.2 He has invited community groups, non-profit making organisations and third
sector organisations to work with him to deliver his priorities at a local level.
2.3 Community Action Grants provide funding to promote partnership working with
the Commissioner in Derbyshire and to help to deliver the objectives of his
Police & Crime Plan.
2.4 There is one round of applications per year (total allocation £200,000) for a
Large Grant (between £2,501 and £25,000) and up to three opportunities per
year (total allocation £75,000) to apply for a small grant (up to £2,500).
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2.5 This report provides an update on the grants process and some of the
outcomes achieved to date through the Commissioner’s Community Action
Grant.
3.

GRANTS AWARDED

3.1 Three small grant rounds (awarding individual grants of up to £2,500) have
been completed in the last 12 month period with a total of 23 small grants
awarded to the sum of £49,655.
3.2 A complete list of all successful small grants awarded in Rounds 1,2 and 3 is
detailed in Appendix A at the end of this report.
3.3 One large grant round (£2,500 - £25,000) has taken place in the last 12 month
period with a total of 47 applications valued at £1,007,078 submitted. Of these
the Commissioner awarded grants to 10 projects valued at £206,280.
3.4 A complete list of all successful large grants awarded in the first round is
detailed in Appendix B at the end of this report.
3.5 In addition to the grants listed in Appendices A and B there were three grant
applications that were removed from the large grant process and awarded three
years of funding by the Commissioner. These were Rhubarb Farm, Padley
Group and Eastern European Networks CIC. An update on these grants will be
provided in due course as they are working to a different timetable.
4.

GRANT PROCESS

4.1 All documents and information including the application form, guidance notes,
grant timetable and the full police and crime plan are available on the Grants
page of the Commissioner’s website http://www.derbyshirepcc.gov.uk/Finance-and-Grants/Grants/Crime-Prevention-Grants.aspx.
4.2 All applications received in the office within the specified date and time are
recorded and a summary of the purpose of the project, the evidence of need for
the project and the outcomes and outputs provided by each applicant is
detailed in an assessment document. An initial review of these is conducted by
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the grants officer , the Chief Finance Officer and the Chief Executive.
Comments are also invited from relevant community safety partners across the
County and in the City as appropriate (for large grants only). The Grants Officer
wiil approach individual community safety officers as necessary for their views
on some of the proposals received for the small grant rounds.
4.3 A final decision meeting is then held where the applications are discussed in
detail and the Commissioner makes his final decision based on the information
provided and proposals from his officers. The Commissioner’s decision is final.
4.4 Each of the successful applicants will receive notification of the grant award. A
grant agreement is prepared by the Grants Officer based on the key
deliverables outlined in the application and in agreement with the applicant.
This is authorised by the Chief Finance Officer for the OPCC and by the
appropriate representative for the applicant. Additional documentation is
requested in the form of a copy of the latest set of signed accounts for the
grantee as well as a copy of their policy on Safeguarding Children and/or
Vulnerable Adults where appropriate.
4.5 A payment of 50% of the awarded grant is then made to the grantee to cover
the delivery of the first six months of the project. An evaluation report and a
report on expenditure is then required for the first six months of the project.
Providing this information is received on time and is satisfactory, a second
payment is made up to the sum of the agreed grant awarded.
5.

OUTCOMES AND OUTPUTS

5.1 Over the past six month period certain demographic data has been collated
through a set of new monitoring spreadsheets. The following data has been
submitted by 9 of the 10 projects funded through Round One of the Community
Action Grant (large grants only).
5.2 A total of 656 individuals benefitted from the projects funded in the first six
months.
5.3 Of those who provided this information, the largest age group receiving support
was the 10 – 14 age group and of those who provided the information, a higher
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proportion of males were supported (66%) compared to females (30%) and
undisclosed returns (4%). It is important to note however that this early data
may be potentially skewed by the small number of returns assessed and the
wide range of projects funded through the Commissioner’s grant. We will
monitor data trends as they emerge and will keep this monitoring process under
constant review to assess whether the data is indicative of a particular need or
due in any way to an unconscious bias.
5.5 Across a range of 15 different types of intervention, a total of 847 interventions
were recorded. Of these 15 types of intervention those most frequently used
were Diversionary activities – sporting, awareness raising and education,
mental health support, diversionary activities – skill development and
mentoring.
5.6 Whilst some data was submitted regarding religion, sexual orientation, gender
and ethnic origin the number of recorded responses in these categories was
too small to provide a robust sample. This should be improved as more
monitoring information is received.
5.7 The grants process remains under constant review to ensure it is as efficient as
possible. There is now just one application form for both large and small grants.
The application form has been designed to assist the applicant with mapping
the proposed activity to the priorities of the Police and Crime Plan. The
electronic monitoring forms have also been designed to assist with monitoring
and evaluating the impact and benefit of the proposed project in both quantitive
and qualitative terms. As well as the service users feedback (surveys,
comments, case studies), we also ask for comments and examples of good
practice from both partner agencies and the wider community. Grantees are
also asked to identify any barriers or challenges encountered as well as to
identify any particularly successful elements to the project. This information will
be vital in assisting the Commissioner to assess the added value that the
voluntary and community groups provide in delivering his police and crime plan
objectives.
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5.8 Examples taken from these reports can be found at Appendix C, D and E at the
end of this report.
5.9 Appendix C

Example 1 Amber Factory :- a new project based in Buxton

supporting looked after children to develop new skills through creative art
therapy.

Impact and Benefit – agreed key deliverable:
The creative therapeutic support and the individualised personal support
enhances the personal, social and emotional development of the project’s
vulnerable young people, thus making it less likely that they will engage in or be
harmed by crime.
Feedback on project:
“The work that the creative mentor is doing with our young people is a unique
and invaluable resource within the therapeutic environment we aim to create.
All our residents are girls who are looked after. All have emotional, behavioural
and social difficulties, most have been subject to CSE (child sexual exploitation)
and have associated mental health difficulties. The mentor creates a warm and
accepting environment in her sessions where the girls feel safe to explore their
issues through the creative medium of art.” — Headteacher, Meadows School
children’s home
5.10 Appendix D Example 2 Brand Recovery:- the enhancement and development
of a successful pilot project funded by the previous Commissioner and based in
Derby.
Within the first 6 month period 52 qualifications have been attained by
individuals receiving support comprising of: x21 Fashion/Textiles, x11 Graphic
Design, x11 Maths and x9 English qualifications.
A pilot study was undertaken to appraise the impact of Brand Recovery’s
interventions on the wider impact of drug and alcohol use and in both cases
has been consistently evidenced to reduce alcohol and drug use. Indeed, a
number of individuals have left Brand Recovery free from prescribed or illicit
5
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drug use and controlled or abstinent from alcohol. Case studies are offered in
support of this information.
An additional former learner has now been recruited into a paid employment
role within Brand Recovery to offer additional support and experience to the
team in addition to also supporting them to sustain their own recovery. 4 former
learners have moved into employment/volunteering. 6 former learners have
moved into further education
5.11 Appendix E

Example 3 Derventio Housing – a pilot project looking at demand

reduction across key emergency providers.
Key deliverables set and exceeded in the first six months of the project:
Reduction in 999 calls*- target 50% - achieved 76.19%
Reduction in 111 calls - target 50% - achieved 100%
Reduction in 101 calls* - target 50% - achieved 68.99%
Reduction in police attendances* - target 50% - achieved 100%
Reduction in Primary Care/ASC attendances - target 50% - achieved 96.77%

6.

FUTURE GRANT FUNDING

6.1 As the newly implemented grants monitoring process matures the quantitative
and qualitative data provided will improve significantly. The assessment of the
data will continue to be refined and be used to build evidence to better inform
decision making about future grants.
6.2 Future grant rounds have been planned through to the final year of the current
Commissioner’s term of office. A timetable detailing this information can be
found in full on the grants page of the PCC’s website http://www.derbyshirepcc.gov.uk/Finance-and-Grants/Grants/Crime-Prevention-Grants
6.3 Although in its early stages the improved monitoring data will provide an
evidence base which will inform future grant rounds as well as the wider
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commissioning sphere. Opportunities to scale up certain successful projects
from a local level to a district or county level will be based on proof of concept
and a solid evidence base. Further updates on the monitoring of grants will be
provided periodically.

7.

GOVERNANCE AND TRANSPARENCY

7.1

An internal Audit (Mazars LLP) of the PCC’s grants programme is due to take
place in January 2018.

7.2

The audit will will assess the adequacy and effectiveness of internal controls.

RECOMMENDATIONS
i.

To note the report and the update provided regarding the Commissioner’s
grant process.

ii.

To note the grants awarded at Appendices A and B, particularly the areas of
the Police and Crime plan that they cover.

iii.

To note the progress made with respect to the capture of demographic data
and await further updates in this regard.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: Andrew Dale

in the event

External telephone number: 0300 122 6000

of enquiries

Email address: andrew.dale.16973@derbyshire.pnn.police.uk

APPENDICES
Attachment A:- List of small grants awarded
Attachment B:- List of large grants awarded
Attachment C:- Example of project monitoring
Attachment D:- Example of project monitoring
Attachment E:- Example of project monitoring
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Name of
Organisation

Name of project

Amount £

Police and
Crime Plan
Priorities

COMMUNITY ACTION GRANT ROUND 1 – Awarded November 2016
Ashbourne Road and
District Allotments
Association

Site Security to reduce crime

£1,990.00

1, 2

Salcare

Escape Domestic Abuse Service
– Volunteer McKenzie Friends

£2,255.00

1,2

1st Draycott and Wilne
Scout Group

Security Initiative Draycott
Leisure Green

£2,500.00

1,2,5

Hilton Youth Group

Hilton Youth Ltd

£2,500.00

1,2,5

COMMUNITY ACTION GRANT ROUND 2 – Awarded March 2017

Junction Arts

Bright Winter Nights 2017

£2,500.00

1,2,5

Sinfin Community
Centre

Sports for Sinfin

£1,989.80

1,2,5

GAD Khalsa Sports
Club Derby

Sports Club

£2,500.00

1,2,3,5

Grassmoor
Perseverance
Allotments Assn
Ripley School of
Boxing

Community Showground
Project

£700.00

1,2

£2,500.00

1,2,5

Derbyshire
Stay Safe Booklet
Neighbourhood Watch

£2,500.00

1,2

Hearing Help Uk

£2,500.00

1,2

£1,850.00

2,3,4,5

Our Club

Safety First

High Peak Foodbank New Challenge – Zink
and Zink
Employability
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Derbyshire Autism
Services

Supporting Autism

£2,500.00

2,5

Penmore Allotment
Association

Security Grilles – storage

£1,750.00

1,2

British Deaf Assn

BSL Video production on Hate
Crime

£2,500.00

1,2

£2,490.90

1,2,5

The Enthusiasm Trust Junior Arrows

COMMUNITY ACTION GRANT ROUND 3 – Awarded July 2017

Drinkaware

Drinkaware Crew

£2,499.55

1,2,3,

Global Education
Derby

Derby/ Derbyshire School
Linking

£2,400.00

1,2,

Sporting
Communities

Abbey Youth Session

£2,430.00

1,2,4,5

Sinfin Moor Allotment Sinfin Allotments
Association

£2,300.00

1,2

Sinfin Community
Childcare

Freedom Programme Courses

£2,500.00

1,2,

Langley Mill
Community Group

Football Fun and Arts and
Crafts Skills for young people

£2,000.00

1,2,5

TOTAL ROUND 1

5 projects

£9,245

TOTAL ROUND 2

12 projects

£26,280.70

TOTAL ROUND 3

6 projects

£14,129.55

23 projects

£49,655.25

POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
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Name of
organisation

Name of project

Amount £

Police and
Crime Plan
Priorities

LARGE COMMUNITY ACTION GRANT – ROUND ONE
AWARDED DECEMBER 2016
Mastin Moor
Action Group

Multi Sports Sessions

£4,170.00

2,3,5

Ripley Recreation
Ground Trust

Greenwich Park Sports Partnership

£6,725.00

1,5

Amber Factory

Make It

£24,625.00

1,3,4,5

Prince's Trust

Moving Lives Forward - Early Intervention

£25,000.00

2, 5

Brand Recovery

Branding Your Recovery

£22,615.00

1,3,4

North East
Derbyshire
Citizens Advice

Derbyshire Scamwatch

£25,000.00

1,2

Derventio Housing
Trust CIC

High Intensity User Service

£25,000.00

2,3,4

DAAS - Derbyshire
Alcohol Advice
Service

Stand To

£24,353.00

1,3

Multi-Faith Centre

Preventing a Cycle of Exclusion & Crime in
Roma Young People

£25,000

1,2,5

Life Skills
Education C.I.C

DARE for primary schools

£23,792

1,2,3

TOTAL

10 projects

£206,280
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AMBER FACTORY – Make It Project
SUMMARY OF ACTIVITY TO DATE
Six Month Activity Report
Police and Crime Plan priority 1: Keeping the most vulnerable in our communities safe from crime and harm
Outcomes
A. Improved mental health and wellbeing of
young people…

Activity
A1 and A2. Creative and
therapeutic art and craft
sessions and
individualised personal
support

Impact and Benefit
The creative therapeutic support and the individualised
personal support enhanced the personal, social and
emotional development of the project’s vulnerable young
people, thus making it less likely that they will engage in or
be harmed by crime.

B. Improved work and life opportunities for
young people when they leave care and
development of skills leading towards
training and employment

B1 and B2. The
enterprise projects and
personalised projects

B. Improved work and life opportunities for
young people when they leave care and
development of skills leading towards
training and employment

B3. The cultural and arts
experiences

The enterprise and personalised projects and opportunities
have helped many of the project’s young people to gain new
skills and motivation that heightens the chance of them
progressing into further training and employment rather than
crime and other harmful activities.
The cultural and arts experiences showed the young people
the value of such experiences as alternatives to undertaking
harmful activities.

B. Improved work and life opportunities for
young people when they leave care and
development of skills leading towards
training and employment

B4. Work experience

The work experience provided the young people with a better
understanding of the world of work providing the basis for
future employment which will result in them being less likely
to get involved in crime and other harmful activities.

C. Support for carers and staff and reduced
placement breakdown…

C1 and C2.
Opportunities for
working together and
support for carers and
family members

The opportunities for carers, staff and other professionals to
work with their young people has enhanced the quality of
care for the young people, which is likely to continue beyond
the project.

D. Strengthened community partnerships

D1. The development of
partnerships

The development of partnerships in the community is
providing new and enhanced community support for
1

APPENDIX C
TO AGENDA ITEM 11C
STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017

vulnerable young people.

Police and Crime Plan priority 5: Understanding the needs of young victims and offenders and preventing them becoming
involved in criminal activities
Outcomes
A. Improved mental health and wellbeing of
young people…

Activity
A1, A2, B1 and B2

Impact and Benefit
The Outcome A and B activities gave the young people the
opportunity to identify and discuss their needs and to
understand how they could progress in life thus making it
less likely that they will engage in crime. The development of
skills, motivation, achievement and ambition supports access
to education, employment and training.

C1 and C2.
Opportunities for
working together and
support for carers and
family members

The Outcome C activities supported carers, support staff and
family members to work with and promote the personal
development of their young people in a social pedagogical
approach, providing positive affirmation of achievements and
keeping their young persons safe. Working collaboratively
and collectively helps to build a stronger framework around
the young people and helps care and support teams identify
and develop their young persons’ strengths.

B. Improved work and life opportunities for
young people

C. Support for carers and staff and reduced
placement breakdown…

EVALUATION OF SERVICE TO DATE
“The work that the creative mentor is doing with our young people is a unique and invaluable resource within the therapeutic environment we
aim to create. All our residents are girls who are looked after. All have emotional, behavioural and social difficulties, most have been subject to
CSE (child sexual exploitation) and have associated mental health difficulties. The mentor creates a warm and accepting environment in her
sessions where the girls feel safe to explore their issues through the creative medium of art.” — Headteacher, School children’s home
“Thank you so much for all you are doing! I met with young person M yesterday and we agreed that you have made a massive difference to his
life and future employment prospects.” —Social worker
BARRIERS / CHALLENGES
2
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It can be a challenge to find the time to network and make good solid connections with all the relevant children's homes and services for young
people in care- joined up services and collaborative work is so much more efficient.
It is important to look at better ways to identify the young people that would benefit most from our project, over the next 6 months we will work
closely with the virtual school and education support officer, MAT workers and Barnardos after care workers.
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BRAND RECOVERY – Branding Your Recovery
SUMMARY OF ACTIVITY TO DATE

Six activity month report
Police and Crime Plan Priority 3: Working to tackle the impact of drugs and alcohol on communities
A greater focus has been placed on offering support to some of the more complex individuals in our society with increased criminal justice focussed
cases constituting the cohort of individuals in receipt of support. We continue to balance the profile of learners in receipt of support to ensure we
maintain a balance of backgrounds to provide opportunity for new social networks to be formed and to promote the importance of individuals moving
on from their past convictions or conditions. Individuals in receipt of support have had comorbidity problems with at least two conditions out of the list
of offending, drug use, alcohol use and mental health problems.
Within the first 6 month period 52 qualifications have been attained by individuals receiving support comprising of: x21 Fashion/Textiles, x11 Graphic
Design, x11 Maths and x9 English qualifications.
A pilot study was undertaken to appraise the impact of Brand Recovery’s interventions on the wider impact of drug and alcohol use and in both cases
has been consistently evidenced to reduce alcohol and drug use. Indeed, a number of individuals have left Brand Recovery free from prescribed or
illicit drug use and controlled or abstinent from alcohol. Case studies are offered in support of this information.
An additional former learner has now been recruited into a paid employment role within Brand Recovery to offer additional support and experience to
the team in addition to also supporting them to sustain their own recovery. 4 former learners have moved into employment/volunteering. 6 former
learners have moved into further education
Police and Crime Plan Priority 2: Working to provide strong and effective partnerships to help keep our communities safe
Brand Recovery works in partnership with Derbyshire Healthcare NHS Foundation Trust, Derbyshire Probation Service, Phoenix Futures, Aquarius
and housing providers across Derby. Our work to reduce drug and alcohol use and indeed increase the number of community detoxifications has
proved successful in helping service users recover from their respective problems more quickly whilst also supporting the wider needs of the city.
Commencing in months 6-12 we will be operating a pilot scheme with Derbyshire Healthcare NHS Foundation Trust to support a greater number of
individuals with mental health problems to access community activities and support following recent initial trials where individuals made great
improvements in their mental health and functioning from this cohort.
A partnership has been developed with Groundworks (Derby College) to offer all service users the opportunity to link into a wider package of support
to access further training/education and support to return to work. Since the collaborative work with Groundwork has been introduced we have
noticed an improved update of former service users progressing into further study and employment
1
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EVALUATION OF SERVICE
We continually review and monitor service user satisfaction and comments regarding their experiences whilst attending Brand Recovery. We now
actively encourage service users to describe their personal story whilst attending Brand Recovery to offer a first-hand account of experiences over
and above our standard reporting and data capture systems.
Brand Recovery staff and service users all contributed to the successful rehabilitation of one lady who desperately wanted to detox from methadone
after a significant period of addiction. Over a 7 month period Brand Recovery supported her to detox, gain qualifications for the first time and helped
her to find new accommodation. In her words:
“Hopes for the Future - Now I have hopes for my future. Now I’m starting to think I can have a nice, free of drugs future thanks to Brand
Recovery. I know I can do something nice and useful with my life. I know I want to help people, thanks to all the help I have here at Brand
Recovery. Because I always thought I was a waste and nothing. But here I learn I’m a normal human and not all is bad, and I’m not a waste I
can do things.”
The blended mix of learners at Brand Recovery enables friendships to be formed and individuals to de-label themselves from being a drug user,
alcohol user, ex-offender etc. as these stigmas are not applied and they are able to consider themselves as people and their futures.
We have noted recently an increased number of individuals who are self-referring to Brand Recovery. We have adapted our referral processes so we
can accept self-referrals whilst also ensuring we develop communication with any other organisations involved in the individuals care.

BARRIERS / CHALLENGES
MOVING PEOPLE ON/SUSTAINING PROGRESS
We are able to report service users rapidly making progress whilst attending Brand Recovery and developing positive routines and structures that are
conducive to their wider health, wellbeing and offending needs. Whilst a positive factor and a key evidence marker to success is service users not
wanting to leave Brand Recovery progression to the next step or objective is crucial. We want individuals to have every opportunity to continue to
develop and build upon the benefits gained whilst they have been a service user of Brand Recovery.
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The new link with Groundworks is helping to support individuals to move on to employment/volunteering and further training/education. Additionally,
the new monitoring systems enables us to set targeted goals of exploring wider support groups, events and similar networks that learners may not
have previously considered. We now ensure prior to leaving Brand Recovery each service user has received a personalised plan and efforts have
been made for them to be supported to undertake initial inroads to this plan. We are identifying issues that have not been addressed within statutory
services that prohibit progression towards recovery or employment and where possible are now starting to support the development of plans to
address these issues referencing back to any statutory agencies the individual is engaged with.
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DERVENTIO HOUSING TRUST – Healthy Futures – Hardwick High Intensity Users Project
SUMMARY OF ACTIVITY TO DATE
Six Month Activity report
Police and Crime Plan priority 1: Keeping the most vulnerable in our communities safe from crime and harm
In the first three months of the service, we were largely engaged on start-up activities. We recruited the caseworker and Healthy
Futures Manager, strategic lead and liaised with key contacts in the police, and attended 13 health professionals meetings across a
wide range of disciplines, to spread the word about the service. We also produced leaflets aimed at police and health professionals,
and separate ones for clients.
We have received 25 referrals, of which 8 (32%) were police referrals and 17 (68%) were from health professionals - Care
Coordinators, Discharge Liaison Team, and GPs. We have supported 13 individuals, 6 of whom (46%) were police referrals.
Primary need mental health - 6 people; physical health - 2 people; alcohol misuse - 4 people; drug misuse -1 individual. They were
registered at 11 different surgeries, so the service is meeting the needs across the Hardwick CCG area. Ages ranged from 30 to
87, with 9 female and 4 male.
Of the 13 clients , 5 have now been exited to dormant status, as the intervention has met their needs. We keep everyone who has
been supported through the service as a dormant client - this means that if their usage escalates in the future, we can pick them up
again quickly just with a phone call, without needing to go through the referral and sign up process.
Key deliverables (as outlined in the grant agreement)
Comparison of pre and post intervention A & E attendances - target 75% - achieved 73.58%
Comparison of pre and post intervention non-elective admissions - target 75% - achieved 72.5%
Reduction in 999 calls*- target 50% - achieved 76.19%
Reduction in 111 calls - target 50% - achieved 100%
Reduction in 101 calls* - target 50% - achieved 68.99%
Reduction in police attendances* - target 50% - achieved 100%
Reduction in Primary Care/ASC attendances - target 50% - achieved 96.77%
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EVALUATION OF SERVICE – SERVICE USERS
“It’s great just knowing someone is there to support you, and it really does help”
“I’m grateful for everything you have done for me; it’s made a massive change to my life”

BARRIERS / CHALLENGES
Challenge - Information Governance (IG) has proved to be a challenge, particularly in the health arena. Since the Blackpool model
was set up, IG has tightened considerably, and so the model that they used has not been possible to use in Hardwick. Another
factor is that agreement has to be reached with each hospital trust individually. We are currently negotiating processes and
procedures that meet the requirements of IG and Caldicott Guardians with each of the hospitals - Chesterfield Royal, Royal Derby,
King's Mill, and Nottingham University. This has had a negative impact on referral and client numbers, which is frustrating.
Challenge - Some individuals have proved difficult to engage, exhibiting suspicion of new people and services. To address this, we
developed specific materials aiming to explain and reassure people that the service is there to help them, with quotes from others
as encouragement.
Positive - Despite the IG difficulties, and the lower than expected client numbers, we have achieved significant cost savings to the
NHS of £73,427 in the first six months. We have not been able to cost the savings to police, in the absence of agreed per unit costs
for 101 calls and attendances, as these can vary widely.
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REPORT OF THE CHIEF CONSTABLE

12A: SERIOUS AND ORGANISED CRIME GROUPS

1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to demonstrate to the Police and Crime
Commissioner (PCC) and the public of Derbyshire how the Constabulary is
tackling the investigation of Organised Crime Groups in line with the Strategic
Priority of Organised Crime Groups and the Police and Crime Objectives 1
and 2 (keeping the most vulnerable in our communities safe from crime,
providing strong and effective partnership working).

2.

INFORMATION AND ANALYSIS

2.1

The PCC is briefed in private on a regular basis by a Senior Officer about the
impact of Organised Crime Groups (OCGs) as well as ongoing operations.
These meetings have to be held in such a manner as much of the material is
not suitable for public disclosure.

2.2

Organised crime can be defined as serious crime planned, coordinated and
conducted by people working together on a continuing basis. Their motivation
is often but not always, financial gain. Organised criminals working together
for a particular criminal activity or activities are called OCGs.

2.3

Derbyshire Constabulary is one of only four forces recognised by Her
Majesty’s Inspectorate of Constabulary’s (HMIC) nationally to be outstanding
in the way it identifies and tackles Serious and Organised crime (SOC). This
grading has been awarded to Derbyshire for two consecutive years and
demonstrates the constabulary’s commitment to tackling SOC and its effects.

2.4

There are currently 55 mapped organised groups within Derbyshire. These
span all types of crime including child sexual exploitation and abuse, firearms
and gang-related crime, immigration and exploitation, drugs, and money
laundering.

2.5

Derbyshire has also identified an increase in Modern Day Slavery and Human
Trafficking offences with three Organised Crime groups being mapped in this
area of criminality.

2.6

Within Derbyshire there are robust methods in place to effectively deal with
the management of Organised Crime Groups. The Organised Crime Group
Management Unit (OCGMU) still remain the conduit for the OCG mapping
processes and are now situated within the Force Intelligence Management
Unit (FIMU).
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2.7

The FIMU is new and has drawn into a central point many different functions
which assist in the management of SOC and OCGs. These include analytical
support, foreign offender management, ANPR and operational support.
Working together these all support intelligence led policing to help identify risk
and influence action.

2.8

The overarching aim of the OCGMU is to help manage the administration of
the organised crime group mapping process and to act as a central point
regarding OCGs. The OCGMU over the last twelve months have made
changes to the internal management process which has allowed
improvements to be made in areas such as tasking, OCG plan management
and the capture and recording of ongoing disruption data.

2.9

The OCGMU are fully engaged with divisional units and assist divisions at
every opportunity. The OCGMU also attend the locally held Local Organised
Crime Partnership Board (LOCPB) meetings to assist with partnership
working.

2.10

In order to recognise the significant threat, risk and harm posed by these
groups to the communities of Derbyshire, the force continue to use a tiered
response to mapped OCGs. Each OCG has a relevant Tier allocated once it
has been mapped and the Lead Responsible Officer (LRO) is subsequently
accountable for ensuring their OCGs are managed in line with a tiered
operational response.

2.11

The OCGMU maintains responsibility for the management of Tier 4 OCGs.
Tier 4 OCGs are assessed as posing the least risk to the force. These are
referred to as ‘Archived’. This does not mean these OCGs are ignored.
Through continuous monitoring of intelligence the OCGMU will identify
opportunities to progress these OCGs back up to a higher tier if required. If an
increased risk or spike in intelligence is identified, the OCGs are returned
back to divisions for action and disruption as deemed appropriate. At present
the OCGMU manage almost half of Derbyshire’s 55 mapped OCGs.

2.12

A recent development in how we manage Tier 3 OCGs, is to allocate them to
Local Policing Unit Inspectors prior to them being archived. This allows for
management and monitoring of risk either post enforcement, or for local
assessment to determine whether the OCG is heading towards Tier 4 and
onto possible archiving.

2.13

Tiers 1-3 OCGs are reviewed monthly at either a divisional or force meeting.
This constant assessment allows for informed decisions regarding what
operational response is required to effectively dismantle and/or disrupt their
activity. They are then allocated to the most appropriate local, force or
regional operational unit.

2.14

Within the two divisions based at Chesterfield and Derby there are specialist
and dedicated staff allocated and deployed to the investigation and disruption
of OCGs.

2.15

In addition to the divisional teams the force has a centrally based Specialist
Crime Unit (SCU) who deals with OCGs posing the most significant risk to the
communities of Derbyshire.
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2.16

Derbyshire remains part of the East Midlands Specialist Operations Unit
(EMSOU) and can draw on their resources to tackle OCGs within Derbyshire
should it be considered necessary.

2.17

The strength behind tackling these groups within Derbyshire is the strong
partnership working with other organisations and greater information sharing
between partner agencies. Derbyshire has been at the forefront of multiagency working and to develop this further a SOC conference was held on the
17 October 2017 entitled ‘We all have our part to play’. Partners attended and
front line Safer Neighbourhood Officers along with Police and Community
Support Officers (PCSOs) to further understand how each can contribute to
tackle SOC.

2.18

Local Profiles, local partnerships, and programmes are in place across all
areas of the Serious and Organised Crime Strategy (Pursue, Prevent, Protect
and Prepare) which provide a platform for effective multi-agency work in this
arena.

2.19

On each of the divisions a Detective Chief Inspector hosts and chairs a Local
Organised Crime Partnership Board where information is exchanged and
multi-agency tactics developed. By implementing multi-agency management
plans we can utilise enforcement powers from across the different agencies to
effectively investigate and disrupt OCGs.

2.20

Training and awareness is of paramount importance and dedicated training
has been given to all Safer Neighbourhood Teams (SNTs). Training is also
given by the OCGMU and other departments linked to OCG management (Op
Advenus, Op Wilberforce) to all Student and CID officer courses. These inputs
have maintained the flow of local intelligence from both SNT’s and divisional
teams, which has led to potential new OCGs being identified. (Example below
from South Division).

2.21

Derbyshire is seen nationally as one of the leading forces in tackling serious
and organised crime. Numerous officers from within Derbyshire have assisted
other forces by conducting peer reviews and provide support and guidance to
improve our combined response to serious and organised crime.

2.22

Recent Successes

2.23

Serious Crime Unit – Recent investigation into an organised crime group
active in the area of Derby. The group were involved in the distribution and
trafficking of Class A controlled drugs.

2.24

A large scale and complex investigation has seen large quantities of cash and
drugs recovered along with a number of vehicles.

2.25

Multiple offenders were charged with drug offences have received custodial
sentences at Crown Court and Proceeds of Crime Act and Serious Crime
Prevention Orders (SCPOs) have been applied for and granted in respect of
the five principle members.

2.26

North Division - Investigation by North OCG Team and EMSOU into the
criminal activities of a family and their associates, involved in extortion, large
scale theft and Drugs offences.
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2.27

Issues of witness intimidation required a long and complex investigation to
gain the evidence required and resulted in several members of the family and
associates being prosecuted and convicted at Nottingham Crown Court. The
offences prosecuted included Blackmail, Extortion, Money Laundering,
Witness Intimidation and Attempt to Pervert the Course of Justice.

2.28

Convictions were secured that saw custodial sentences totalling around 20
years in prison being imposed.

2.29

South Division - Through intelligence development and extensive work
conducted by the Multi Agency Disruption Team (MADT) together with partner
agencies highlighted two new Urban Street Gangs (USGs) were highlighted
as operating within identified postcodes within Derby City. There had been
numerous incidents reported in which weapons have been used by these
groups and individuals injured during this disorder.

2.30

An action plan was created by the MADT and a tactical meeting attended by
the relevant partner agencies. This focused on briefing and intelligence
gathering from different agencies, verbal warnings issued where appropriate,
safeguarding issues addressed, mediation utilised, patrols and
enforcement/disruption tactics carried out.

2.31

The MADT worked closely with the schools and local communities in order to
collate intelligence and build a clearer picture of the issue and those
individuals involved.

2.32

Tensions between the groups and their impact on the community have
decreased since the introduction of the action plan and further work is
continuing to divert youngsters away from this criminality.

2.33

This is an excellent example of the multi-agency approach taken towards
tackling SOC within Derbyshire.

2.34

Emerging Threats

2.35

County Lines - Over the past 18 months Derbyshire has identified more
groups involved in ‘county line’ drug offences.

2.36

The term ‘county line’ refers to the fact that the mobile number used by drug
users to order drugs will be managed out of the area. This ensures that if
police take action against the local dealers, the OCG can re-establish itself
very quickly after enforcement using the same mobile number.

2.37

This type of criminality is synonymous with individuals from larger urban areas
coming into smaller county towns and cities and attempting to take over the
drugs market within that locality.

2.38

These groups will target vulnerable individuals and ‘cuckoo’ their premise,
setting up and selling drugs from their residential property.

2.39

The mapping and management of these groups follows the same format as
with normal OCG management.

2.40

Derbyshire has seen recent success in tackling this criminality with groups
from Sheffield, Birmingham and London all being identified and their activities
disrupted.
4
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2.41

Derbyshire are also involved in Regional Groups to ensure a combined
approach to target this criminality across the East Midlands region and other
neighbouring forces.

2.42

Modern Day Slavery – Derbyshire has worked hard with safer
neighbourhood teams and partners to raise awareness of this growing issue
and has seen an increase in the identification of this type of criminality. We
currently have three OCGs mapped as being involved.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X
X

MEDIUM

HIGH

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017
REPORT OF THE CHIEF CONSTABLE

12B: ORGANISED IMMIGRATION CRIME, HUMAN TRAFFICKING AND
EXPLOITATION, FOREIGN NATIONAL OFFENDING, MODERN DAY
SLAVERY
1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to demonstrate to the Police and Crime
Commissioner and to the Public of Derbyshire how the Constabulary is
making progress towards the Strategic Priority of Organised Immigration
Crime, Modern Slavery and Human Trafficking, tackling Foreign National
Offenders and the Police and Crime Plan Objectives 1 and 2 (keeping the
most vulnerable in our communities safe from crime and harm and supporting
those who unfortunately find themselves a victim of crime, providing strong
and effective partnership working).

2.

INFORMATION AND ANALYSIS

2.1

Definitions for Organised Immigration Crime, Human Trafficking and
Exploitation (OICHTE), and Modern Day Slavery (MDS).

2.2

Organised immigration crime covers two main types of activity:-

2.3

People smuggling where the illegal migrants are essentially willing
participants and where the criminals profit mainly from facilitating their
migration.

2.4

Human trafficking where the intention behind the facilitation is the exploitation
of the illegal migrant.

2.5

Exploitation can include prostitution or other forms of sexual exploitation,
forced labour or services, slavery or practices similar to slavery, domestic
servitude and organ harvesting.

2.6

MDS is often referred to as human trafficking but does not require the victim
to have been an illegal migrant. There is no need for any borders to have
been crossed, or for the offence to have involved any foreign national. More
and more offences have been identified (nationally) where it is British
nationals who have been forced into modern day slavery.

2.7

Within the Modern Slavery Act, trafficking can include travel where somebody
arrives in or enters any country, or departs from any country. It is worth noting
that it can also include travel within a country and there is no minimum
distance requirement for this.

2.8

The Modern Slavery Act 2015 created three new criminal offences:1
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•

Section 1 – slavery, servitude and forced or compulsory labour;

•

Section 2 – human trafficking;

•

Section 4 – committing an offence with intent to commit offence under
section 2 (human trafficking).

2.9

The section 1 and 2 offences have maximum sentences of life imprisonment,
and the section 4 offence has a maximum sentence of 10 years
imprisonment.

2.10

Organised Immigration Crime, Human Trafficking and Exploitation,
Foreign National Offenders

2.11

The UK continues to be attractive to asylum seekers, refugees, illegal
migrants and those looking to exploit individuals within these categories.

2.12

Op Advenus was established to tackle foreign national offending. This
became a core business function in September 2016 and had an increase in
staffing to reflect this (current staffing - one sergeant, four constables and one
police staff member).

2.13

Op Advenus is a collaborative intelligence based approach to tackling foreign
national offending. They have good information sharing agreements in place
with other government agencies, Department of Work and Pensions (DWP),
Her Majesty’s Revenue and Customs (HMRC) and Immigration.

2.14

In addition to Derbyshire Constabulary resources there is an Immigration
Intelligence officer embedded in the team one day per week. They also have
two seconded officers from The Romanian National Police; although based in
Derbyshire these officers are deployable throughout the East Midlands
Special Operations Unit (EMSOU) region.

2.15

Internally Advenus has expanded its awareness raising programme to include
Call Handling staff, new recruits, CID, Custody and divisional officers.

2.16

Externally Advenus work closely with Derby City Council (DCC), DCC
Housing, NHS, local employment agencies, and local employers to educate
and raise awareness of these types of crime

2.17

Op Advenus request APCO Criminal Records Office (ACRO) checks for every
arrested foreign national dealt with by Derbyshire Constabulary. These are
foreign national conviction checks.

2.18

Below are some recent success stories that demonstrate a significant
contribution by the Op Advenus team to reducing risk within Derbyshire.
•

Female - Witness in a DV case. Non-custody ACRO revealed child
neglect/abuse convictions. She was also wanted in Slovakia (now in
prison).

•

Male – Restorative Justice Disposal after his dog bit a neighbour. Later
arrested for another dog bite. Custody ACRO revealed a conviction for
rape in Poland. He was registered as a sex offender in UK and then
deported to Poland.

2
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2.19

Op Trivium is a national operation to target foreign national offenders who use
the UK roads illegally. Advenus provide intelligence support and information
to the operational units to actively target individuals and groups involved in the
criminal use of our road system. Trivium 9 was conducted from the 9 to
16 October 2017; the evaluation for this operation was not available at the
time of submission.

2.20

Derbyshire Constabulary have robust processes in place to identify and deal
effectively with foreign national offenders. We have strong links and good
working relationships with many local employers, providing help and advice as
necessary. We also work with volume employers to assist in training and will
work with employers pre-enforcement to ensure minimal impact on individuals
and businesses. We would welcome the opportunity to engage with any local
businesses.

2.21

Modern Day Slavery

2.22

In February 2017 Derbyshire Constabulary established a small team (Op
Wilberforce) to engage with Potential Victims (PVs) and to develop
intelligence relating to MDS.

2.23

Op Wilberforce has a twitter account which is regularly updated with work
carried out by the team and provides guidance on what indicators to look for.
We also have an internal and external website with information relating to how
to seek help and how to identify signs of MDS. They have also worked with
the local media to raise awareness and plans are in place for future
presentations.

2.24

This team works alongside divisional organised crime teams, predominantly
dealing with victim identification and engagement, and deals with referrals into
the National Referral Mechanism (NRM).

2.25

National Referral Mechanism Statistics 2016

2.26

In 2016/17 Derbyshire referred 39 individuals into the NRM, 11 of these were
children; all of these children continue to be supported via the NRM.
Year Number of Number of
Victims
Victims
(NRM)
(MS1)
2017

39

25

Adults

Children

28
Cannabis Cultivation,
Drug Trafficking, Sexual
Exploitation and Labour
Exploitation

11
1
Cannabis
Cultivation
10 Child
Sexual
Exploitation
(CSE)

3
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2016

2015

20

21

13

1

15
Cannabis Cultivation,
Drug Trafficking, Sexual
Exploitation and Labour
Exploitation

5
5 x CSE

No NRM break down available as no requirement
for forces to monitor or maintain NRM referrals at
this point

2.27

In 2016 the UK NRM received 3,805 referrals of PVs, this is a slight increase
on the 2015 figures (3,266 referrals) (2015 figures saw a 40% increase on
2014).

2.28

Nationally 1200 PV’s were referred to the NRM for the period Apr–Jun
2017(National Crime Agency (NCA) Q2 2017). This is a 3% increase from the
previous quarter.

2.29

The data below is obtained from the NRM and provided by the NCA and
therefore cannot be broken down further to individual forces. It is therefore
difficult to provide further context as to Derbyshire’s overall position. The
numbers can fluctuate due to operations that can take place during that
period.

2.30

Top five countries of origin relating to adult referrals into the NRM (NCA Q2
2017):1. Albania
2. Vietnam
3. China
4. Nigeria
5. Romania

2.31

Top five countries of origin relating to minors referrals (17 and under at time)
into the NRM (NCA Q2 2017):1. United Kingdom
2. Vietnam
3. Albania
4. Sudan
5. Eritrea

2.32

It is worth noting that due to the low reported numbers the top five can
fluctuate significantly due to a large scale operation in one area. Albania, UK
and Vietnam remain the most commonly reported nationalities through the
quarterly periods.

2.33

The predominant types of exploitation reported for adults:1. Sexual Exploitation
2. Labour Exploitation

2.34

The predominant type of exploitation reported for minors:Labour Exploitation

2.35

The top five countries relating to offenders are:4
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1. Albania
2. Vietnam
3. United Kingdom.
4. Nigeria
5. China
2.36

The number of potential victims within Derbyshire is hard to quantify. National
estimates (2014 Data) suggested that there were up to 13,000 victims of MDS
within the UK but this is considered to be a gross underestimate. There is
some work currently underway by Derbyshire County Council to scope the
potential numbers within Derbyshire. This is expected in late autumn 2017.

2.37

Derby and Derbyshire Modern Slavery Partnership (DDMSP) has been
established and has partners from across numerous agencies: Derbyshire
Constabulary, Office of Police and Crime Commissioner (OPCC), Adult
Safeguarding, Child Safeguarding, British Red Cross, Department of Work
and Pensions (DWP), Her Majesty’s Revenue and Customs (HMRC),
Derbyshire Fire and Rescue, Gangmasters and Labour Abuse Authority
(GLAA), Derby and Derbyshire Health, Immigration Enforcement, University of
Derby, private sector and voluntary sector.

2.38

Aims of the DDMSP are:1. To produce a Risk and Threat Assessment of the nature and types of
slavery across the city and county,
2. Develop and deliver a training and awareness package tailored to First
Responders, faith, community and voluntary sector groups, homelessness
charities/agencies,
3. Deliver a communications campaign to improve both public and private
sector awareness of the signs of modern slavery,
4. Provide victim support,
5. Review the multi-agency task force/tactical response group to facilitate
investigations and prosecutions,
6. Undertake Proactive inspections,
7. Engage businesses to combat slavery and develop ethical practices.

2.39

All partners are engaged in the group and working towards combined
priorities to target MDS.

2.40

The ACC for Operational Support also chairs the East Midlands AntiTrafficking Partnership (EMATP) which includes regional police forces, East
Midlands Chamber of Commerce, Home Office, Probation Service, Local
Authority representation from across the region, National Government
Organisations, East Midlands Council, GLAA, EMSOU and academia.

2.41

The mission of the East Midlands Anti-Human Trafficking Partnership
(EMATP) is to support and enable the discovery of and response to incidents
of modern slavery, human trafficking and exploitation through a victimcentred, multi-disciplinary, and collaborative approach.

5
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2.42

Derbyshire Constabulary are also active members of the Business in Combat
Modern Day Slavery Group. This group was created in partnership with the
University of Derby to ensure the private and public sector can work together
more effectively to combat MDS. There are several work streams looking at
Information Sharing, Training, Modern Slavery Act Statements and
Communications. Business leaders from across the region are leading on
these work streams to create buy in and ownership and to help break down
negative perceptions in business that being involved in Modern Slavery
activity could be harmful to their reputation.

2.43

The HMICFRS completed an inspection on MDS between November 2016
and March 2017. This was published on the 24 October and is quite critical of
the inconsistency and lack of focus of some forces. The ACC for Operational
Support is completing an assessment of the regional position against the
recommendations made therein. However, the position in Derbyshire is much
more advanced than a year ago as detailed in the information above.

2.44

Derbyshire have 21 live operations looking at MDS which has resulted in 22
arrests in the past few months with numerous victims being safeguarded.
There are several operations which are ongoing and of a global nature,
requiring specialist skills and support to progress.

2.45

Derby City has signed up to the United Nations Global Compact. This is the
first city in the UK to sign up and remains the only city in the UK signed up to
the compact. Worldwide 95 cities are signed up (information from UN website
16 October 2017).

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

6

AGENDA ITEM 12B
STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
x
x
x
x
x
x
x
x

MEDIUM

HIGH

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017
REPORT OF THE CHIEF CONSTABLE

12C: ECONOMIC CRIME, PROCEEDS OF CRIME AND FINANCIAL
INVESTIGATION
1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to demonstrate to the Police and Crime
Commissioner and to the public of Derbyshire how the Constabulary is making
progress towards the Strategic Priority of Economic Crime, Proceeds of Crime
Act and Financial Investigation. This area of business relates specifically to the
Police and Crime Plan Objectives 1 and 2 (working to keep the most vulnerable
in our communities safe from crime and harm and supporting those who
unfortunately find themselves a victim of crime, whilst working to provide strong
and effective partnership working).

1.2

The report covers the current key risks in this area, actions to mitigate these
risks, progress over the past year, details of successes and potential future
vulnerabilities.

2.

INFORMATION AND ANALYSIS

2.1

Economic Crime is identified as one of the key thirteen threats and risks for
Derbyshire Constabulary

2.2

Economic Crime in most cases differs from a majority of other crimes perpetrated
against victims in Derbyshire. With increased technology available to offenders,
they are very often located outside of Derbyshire and in some cases outside of
UK jurisdiction. This can bring about particular challenges to investigations often
making them complex and protracted.

2.3

Risks and Threats

2.4

While fraud is not a new offence, methods of committing it are constantly
evolving. The sheer volume of offences being committed, with the Office of
National Statistics estimating there were more than five million offences of fraud
committed last year, presents a real challenge for policing not just in Derbyshire
but throughout the UK.

2.5

Local Progress

2.6

In May 2017 Derbyshire Police signed up to ‘The Banking Protocol’ along with 21
other police forces across England and Wales. The Banking protocol is a crime
prevention arrangement with banks, building society’s and the Post Office
1

AGENDA ITEM 12C
STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017

working in partnership with police to prevent the elderly and vulnerable falling
victims of fraud. Cashiers are trained to ask elderly and vulnerable customers
relevant questions to ensure money isn’t being withdrawn as part of a fraud. If
they have concerns, then police are called while the customer is made
comfortable and remains in the bank. Police respond as an immediate call for
service. Between June 2017 and August 2017 as a result of this initiative, £205,
390 has been prevented from being passed to fraudsters. The average age of
the victims was 72 years.
2.7

During the reporting period a new post has been created - Fraud Assess and
Protect Officer (FAPO). The role involves the assessment of every fraud reported
to Derbyshire Police via Action Fraud, the national reporting centre for all frauds.
Each case is subjected to a triage assessment to determine the extent of
criminality and the formation best placed to carry out the investigation. Progress
of these investigations is monitored by the FAPO every 28 days.

2.8

The FAPO has very recently been tasked to undertake further work in relation to
Banking Protocol investigations and collating the monthly victim data received by
the force from Action Fraud, sharing this with partners to inform their Protect
strategies.

2.9

The FAPO is also responsible for the development and coordination of
partnership work between counter fraud stakeholders such as Local Authority
Community Safety Teams and Trading Standards.

2.10 Further work is planned for the FAPO in relation to the analysis of victim data
received from Action Fraud on a monthly basis. The purpose of this will be to
identify and support vulnerable victims of fraud where the victim has not “opted
in” for victim support services at initial reporting to Action Fraud. Potential
vulnerability will be identified through a risk assessment taking in to account such
factors as age, repeat victimisation and impact.
2.11 Research is on-going to establish how this additional work can best be delivered
in Derbyshire. Remedi, our current victim support provider here in Derbyshire,
currently only deal with victims who have ‘opted in’ to their support at initial
reporting to Action Fraud. It is therefore expected that this further work with
vulnerable victims may need to come from specially trained Safer Neighbourhood
Officers and Vulnerability Units tasked to visit those victims to provide advice and
signposting where appropriate. This is in line with the Sussex Police initiated
campaign ‘Op Signature’, which is now recognised as best practice by the
National Police Chiefs Council (NPCC).
2.12 During this reporting period Derbyshire Police, in partnership with Derby City and
Derby County Councils have joint funded an initiative with The National Fraud
Prevent Group – “Get Safe on Line” (GSOL). This has enabled the Derbyshire
Police Website’s Fraud page to be updated with direct links for members of the
public to the GSOL website with information and advice which is regularly
updated. GSOL also provide community event initiatives to inform and engage
with the public around Protect advice.
2
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2.13 Significant Regional and National Developments
2.14 Nationally the soon to be introduced Criminal Finances Act 2017 will provide
bodies such as the National Crime Agency (NCA) Her Majesty’s Revenue and
Customs (HMRC) The Financial Conduct Authority (FCA), the Director of the
Serious Fraud Office (SRO) and the Director of Public Prosecutions (DPP)
enhanced powers to attack serious crime and corruption and terrorism. The Act
will bring in powers to freeze assets and apply to the Courts for forfeiture of any
unexplained wealth. The impact of the Act on Derbyshire Police will see the
extension of the current 31 days period to investigate suspicious bank
transactions. Although currently as a Force we are able to meet the 31 days’ time
limit, this extension will provide “breathing room” should the volume of reports
increase.
2.15 Nationally a new Office for Professional Body Anti-Money Laundering
Supervision (OPBAS) will help provide the overall standards of supervision by
regulatory bodies and ensure close and effective working partnerships between
those regulatory bodies. OPBAS will oversee the adequacy of the anti-money
laundering supervisory arrangements of 22 professional bodies such as for
example, the Solicitors Regulatory Authority (SRA) and the Financial Conduct
Authority, (FCA). . The aim of OPBAS will be to ensure consistency and quality
and to drive up standards across all professional body anti money laundering
supervisors in the UK
2.16 Regionally we have seen the formation of the East Midlands Money Laundering
Strategic Governance Group (EMSGG) bringing Force Fraud leads together to
provide oversight and accountability for the delivery of the Regional Strategic
Plan to address Fraud and Money Laundering.
2.17 The Regional Asset Confiscation Enforcement team (ACE) have collected
£610,831 in Confiscation Order monies during 2016/17. £34,926 (6%) of this
relates to Derbyshire cases.
2.18 Fraud Offending in Derbyshire
2.19 The top 3 fraud types by volume for Derbyshire for the period April 2016 to March
2017 follows a similar pattern to the national picture. They are:
•
•
•

Cheque, Plastic Card and Online Bank Accounts (1,096)
Application Fraud (397)
On-line shopping / auctions (278)

2.20 The National Fraud Intelligence Bureau (NFIB) confirm that the first six months of
this reporting period saw an increase in reported fraud in Derbyshire. This was in
line with the national picture. The second reporting period saw by comparison, a
decrease in reported fraud in the county. This was in contrast to the national
picture which had seen a further rise. The NFIB were unable to establish why this
3
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was the case. It is possible that Derbyshire Police local fraud safety advice on
our Derbyshire Police website and Facebook and Twitter feeds is having a
positive impact and has resulted in fewer victims. This has showed a slowdown
in the increase of reported frauds year over year for Derbyshire.

Year

Number of Fraud
Offences Recorded
by Action Fraud

2014-2015
2015-2016
2016-2017

3149
3,091
3,450

% Increase Year
Over Year
41%
-1.8%
11.6%

2.21 In total for the whole reporting period, 3,450 fraud reports related to the county.
2.22 For the first reporting period Derbyshire received approximately 1.68 reports per
1,000 residents, ranking it 17th in England and Wales; in comparison, Census
data ranks it 24th in terms of general population size. Derbyshire received more
reports per resident than the Cheshire and Staffordshire force areas (1.62 and
1.61 per 1,000 residents respectively).
2.23 For the second reporting period Derbyshire force area received approximately
1.77 reports per 1,000 residents, ranking it 35th in England and Wales; in
comparison, Census data ranks it 26th in terms of general population size.
Derbyshire received fewer reports per residents than Staffordshire (2.04),
Nottinghamshire (2.12) and Leicestershire (1.99).
2.24 Action Fraud Packages - Crime Referrals Sent to Derbyshire for
Investigation
2.25 Some crime referrals sent to Derbyshire for investigation will still be under
investigation in to the next financial year and therefore not yet have a recorded
outcome for 2016-2017 figures.

Dates

April 2016 –
September 2016
October 2016 –
March 2017
Total For Year

Crime
Judicial
Referrals
Outcomes
Received

% Judicial
Outcomes
Charged

% Crime
Referrals
With Judicial
Outcomes
Completed

207

72

76.8%

34.8%

306

89

74.0%

29.0%

513

161

75.2%

31.4%
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2.26 Financial Losses
2.27 Financial losses from fraud are difficult to measure at the initial stages when a
crime has been reported but not yet investigated. The loss amounts contained in
this profile are as reported and not all reports can be, or have been, verified as
accurate losses incurred by the victim.
2.28 Derbyshire saw a loss of approximately £7.2m for the first reporting period; this
was the 16th highest total when comparing with other force areas. When the
recorded loss was above £0, the median amount lost per report was calculated at
approximately £310.
2.29 Derbyshire police area saw a reported loss of approximately £3.4 million for the
second reporting period; this was the 36th highest total when comparing with
other force areas. When the recorded loss was above £0, the median amount
lost per report was calculated at approximately £334.
2.30 Victim Impact
2.31 When reporting offences to Action Fraud, victims are asked about the impact the
offence has had on them personally. The options are:
•
•
•
•
•

None
Minor - only a small impact on either health or financial well being
Concerned - about the fraud but it has not impacted on health or financial
well being
Significant - impacting on health or financial well being
Severe - have received medical treatment as a result of this crime and/or at
risk of bankruptcy

2.32 11% of Derbyshire victims reporting to Action Fraud requested victim care
support which is the same as the national average.
2.33 30% of Derbyshire victims reported that the impact was either severe or
significant. Again this is in line with the national average.
2.34 Amongst the reports from the force area for the first reporting period the most
common declared impact was ‘Concerned’ (30%), slightly lower than the national
average (31%), the next most reported impact was ‘Significant’ (21%), below the
national average (23%). Only 4% of victims stated that the impact of their crime
was ‘Severe’
2.35 For the second reporting period these varied as follows: Concerned (35%) 4%
higher than the national average, Significant (23%). Only 6% of victims stated
that the impact of their crime was Severe, which although this was a 2% increase
over the first reporting period, this was again in line with the national average.

5
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2.36 Victim Profile
2.37 Proportions of gender reporting fraud are in line with the national picture. Those
that did disclose their gender when reporting reveal that male victims were more
likely to report fraud with 39% doing so compared to the national picture (35%).
2.38 When comparing to the national picture, those in the 40 to 69 age group were at
risk of being victims. This is in line with the national picture, although Derbyshire
had a higher percentage of victims in the 70-79 age groups when compared to
the national picture.
2.39 Approximately 7 % of victims reported having been a prior victim of crime/fraud.
This is the same percentage as the national average.
2.40 Victims within Derbyshire stated that phones were the most common enabler
(28%) within the crime.
2.41 Currently Action Fraud operates an ‘Opt in’ system for victim support services. It
is intended that this will change to an ‘opt out’ system in the near future, no time
frame is being given for this at this time, however, it is expected to be early 2018.
It is anticipated that this will see an increase in demand for victim support
services such as Remedi here in Derbyshire.
2.42 Proceeds of Crime
2.43 The Economic Crime Unit collates data in respect of all relevant aspects of
financial investigation work undertaken by the Force, necessary in order to
produce accurate performance figures. It should be noted that the numbers and
the values of the cases in respect of cash seizures, restraints and confiscation
orders, overlap from year to year. Cases are never guaranteed of coming to
fruition during the same year the investigation commenced, with the more
complex investigations sometimes taking many years to complete.
2.44 Cash Seizures
Number and Value of Cash Seizures made
Year
2014 - 2015
2015 – 2016
2016 - 2017

Number
68
70
46

Value
£427,477
£287,572
£542,996

2.45 These figures relate to the actual seizures of cash, to the value of £1,000 or
more, that are made within Force under the civil powers afforded by the
Proceeds of Crime Act. During the year 2016–2017, the volume of cash seized
has fallen in respect of previous years whilst the value of cash seized has
increased significantly.
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2.46 Cash Forfeiture Orders
Number and Value of Forfeiture Order imposed (Cash Seizures)
Year
2014 - 2015
2015 - 2016
2016 - 2017

Number
37
53
44

Value
£127,128
£329,664
£153,690

2.47 The number and value of the Cash Forfeiture Orders imposed during the year
2016–2017 has decreased from the previous year although we have experienced
an increase from year 2014-2015.
2.48 It should be noted that there has been a healthy increase in the value of cash
seizures made during 2016-2017 although many of these cases are still under
investigation and are not reflected within the data provided in respect of the
actual Forfeiture Orders imposed.
2.49 Restraint Orders
Number and Value of Restraint Orders imposed
Year
2014 – 2015
2015 – 2016
2016 - 2017

Number
25
9
18

Value
£2,663,976
£188,264
£900,939

2.50 With regards to the restraint orders imposed during 2016–2017, the volume and
value of restraint orders imposed has increased from the previous year 20152016 but is still below the orders achieved during the year 2014-2015. It remains
the case that the criminal fraternity are alive to the prospects of facing
confiscation proceedings and continue to take measures to protect their lifestyles
gained through criminal activity. This is evidenced by criminals renting expensive
motor vehicles as opposed to purchasing and re-mortgaging properties to
remove equity or even renting real estate as opposed to ownership. This
situation is not unique to Derbyshire but is reflected throughout England and
Wales.
2.51 Confiscation
Number and Value of Confiscation Orders imposed
Year
2014 - 2015
2015 - 2016
2016 - 2017

Number
79
96
75

Value
£425,399
£436,984
£602,519

2.52 Examination of the confiscation figures for the year 2016–2017 reveals that the
volume of orders obtained has decreased from the previous two years although
the value of orders imposed has risen. The average Order for 2015-2016 was
£4,552 compared to the average Order 2016-2017 of £8,034.
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2.53 Criminals are well aware that investing their ill-gotten gains in real estate and
expensive vehicles may result in those assets being lost as a result of
confiscation proceedings. This continually makes the task of tracking down
assets for the purpose of confiscation an increasingly difficult task for
confiscators, with criminals using all options available to them in order to hide
assets, for example using businesses to launder monies, renting houses and
vehicles as opposed to ownership and the use of cryptocurrency. Failure to find
assets does, of course, reflect on the actual monies that are recovered and limits
the value of confiscation orders that can be imposed by the Courts. Financial
Investigators continue to use all tools and facilities at their disposal in order to
identify and restraint all possible assets for the purpose of confiscation.
2.54 It remains an important issue to determine if the Force is successfully tackling the
right individuals with the actual value of confiscation orders imposed by the
Courts no longer being a reliable measure. When imposing a confiscation order
at Court, the Judge must first of all determine the amount of criminal benefit that
has been gained by the person subject to the confiscation proceedings. The
Judge will then impose a confiscation order based upon the extent of the criminal
benefit and the value of realisable assets that are available for confiscation. With
regards to the actual benefit from criminal activity that has been set by the courts
in respect of all confiscation orders imposed for the year 2016-2017, this has
amounted to £5,144,729. This remains a healthy figure and continues to
demonstrate that the Force is tackling criminality effectively and at the
appropriate level.
2.55 The Recovery of Monies subject to Forfeiture and Confiscation
2.56 Monies that have been seized and detained by the Police are subject to the civil
cash forfeiture proceedings under the appropriate conditions. Once a forfeiture
order is imposed by the Courts then the money is paid directly to the Home
Office. Therefore 100% of all cash that is forfeited is realised.
2.57 Confiscation differs from the cash seizure proceedings. Once a confiscation
order is imposed by the Court the onus is on the individual, subject to the order,
to pay the money over within a specified time. Many orders can take a
considerable time to be satisfied, particularly if houses have to be sold. It is also
the case that certain orders that are imposed by the Courts are still within the
time limits granted by the Courts before the orders have to be satisfied in full.
Therefore the recovery of monies in confiscation cases is far from straightforward
with some cases taking years before the orders are fully satisfied.
2.58 If we examine the year 2014–2015, confiscation orders to the value of £425,399
were imposed with a total of £39,990 from those cases remaining outstanding to
date. With regards to the year 2015-2016, £436,984 in confiscation was imposed
with £19,241 remaining unpaid to date. In respect of the year 2016-2017,
confiscation orders to the value of £602,519 were with £80,752 yet to be
collected. It should be noted that a number of these orders are still within the time
limits granted by the Courts before the orders have to be satisfied in full.
8
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Examination of the last three years reveals that 90% of all confiscation orders
imposed have been satisfied, which is an excellent recovery rate.
2.59 The National Incentivisation Scheme
2.60 As a result of the National Incentivisation Scheme, a percentage of monies that
are forfeited under the cash seizure provisions, or confiscated under the
Proceeds of Crime Act legislation, are returned to the Force by the Home Office.
The government retain 50% of all monies that are forfeited and confiscated. The
remaining 50% is then potentially available for incentivisation.
2.61 The Force is responsible for all actions undertaken in respect of cash seizure
work, including all applications that are made before the Magistrates Court and
the payment of all forfeited monies to the Home Office. Having retained 50% of
all forfeited monies under the provisions of the cash seizure legislation, the Home
Office returns the remaining 50% back to Force.
2.62 Confiscation is different with the Crown Prosecution Service and HM Courts
having a part to play in proceedings. The Home Office retain 50% of all
confiscated monies with the remaining 50% being made available to the CPS,
HM Courts and the Police. Two national projects are running and the Home
Office ‘top slice’ £5 million from recovered assets in order to fund these projects.
One project relates to the operation of national Asset Confiscation Enforcement
Teams (ACE Teams) that have responsibility for assisting all Forces in the
recovery of assets. The second project involves the Crown Prosecution Service
who are enhancing their Proceeds of Crime functions. The same level of funding
to the projects will remain in place throughout year 2017 -2018. Taking into
account the monies that are ‘top sliced’ by the Home Office, the Force actually
receives a pay-back of approximately 18% of all monies subject to confiscation.
Incentivisation Monies received by the Force
Year
2014 – 2015
2015 - 2016
2016 - 2017

Value
£159,828
£247,467
£187,999

2.63 The monies received from the Home Office are paid to Force after the end of
each quarterly period. Payments made by the Home Office are based upon the
actual monies that have been collected through cash forfeiture and confiscation
work during each specific quarterly period. The Home Office calculates the
monies that have been collected and then determines the amounts to be repaid
to each Force. The calculation figures and the actual monies repaid to Forces are
not released until at least three months after the end of each quarter.
2.64 Financial Planning
2.65 During the past three years, Force financial planning has taken into consideration
the monies received from the Home Office as a result of the National
Incentivisation scheme. As a result of this planning, the Force continues to
9
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budget annually in the sum of £200,000 from the incentivisation monies, although
the actual monies received during the years 2014-2015 and 2016-2017 have
fallen below the £200,000 level.
2.66 The Financial Team – Force Contribution
2.67 The Financial Investigation Team provides financial investigative support to the
Force, with officers based at St. Mary’s Wharf Police Station on the South
Division and Wyatt’s Way, Ripley and Chesterfield Police Stations on the North
Division. The team is headed by one Police Staff Manager and consists of five
Police Constables and five Police Staff Financial Investigators.
2.68 The total costs in respect of the Financial Investigation Team for the year 20162017, taking into consideration all ongoing costs, amounts to £475,143. There is
a slight variation in costs from the previous years due to fluctuations in hours
worked by two members of staff during the reporting period.
Derbyshire Contributions to Financial Investigation Teams
Year
2014 – 2015
2015 – 2016
2016 - 2017

Value
£557,445
£477,382
£475,143

2.69 The use of the Incentivisation Monies received by the Force
2.70 A portion of the monies that are received from the Home Office via the National
Incentivisation Scheme are used to offset the costs of resourcing the Economic
Crime Unit.
2.71 Up until April 2014, the Force operated its own incentivisation scheme with a
share of the funding received from the Home Office being made available for
allocation to the BCU Commanders. Payments were awarded in line with
Divisional performance in the areas of financial investigative work and were
dependent upon the actual amounts of money received from the Home Office.
2.72 From April 2014, all monies received via incentivisation have been taken into
consideration within Force budgeting.
2.73 Case Studies
2.74 Case Study One
2.75 This case reveals how civil cash seizure proceedings and confiscation action can
effectively be applied in respect of a major Police Operation.
2.76 A Police Operation named ‘Operation Samphire’ has been conducted in Derby
surrounding drug trafficking offences. During the Operation the Police made
numerous searches at various premises and seized a total of £60,362 in cash on
five separate occasions. It was suspected that all the money represented the
proceeds of crime and was intended for use in further criminal activity. There was
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insufficient evidence to convict any person of a criminal offence in relation to the
monies or in respect of any other criminal matters on the occasions the cash was
discovered. The money was therefore subject to civil proceedings under the
Proceeds of Crime Act in order to effectively deal with the cash. Applications
were made before the Magistrates’ Court and all the money was successfully
forfeited by the Courts.
2.77 Following the seizures and forfeitures of the cash, the Operation came to a head
when the Police had occasion to execute a Misuse of Drugs Act warrant at a
business premises and later a residential premises where evidence of cannabis
production was found. Three suspects were arrested for drugs offences. All three
suspects were charged with conspiring to produce cannabis and all were
convicted of this offence, receiving custodial sentences of 30 months, 24 months
and 12 months.
2.78 The offence triggered confiscation and on 23 May 2017, at the Crown Court in
Derby, the confiscation proceedings took place. A total benefit from crime was
set at £804,605 with a total of £383,173 realisable assets held by the three
defendants confiscated. The remaining benefit of £421,432 remains in place.
Police can and will re-apply Confiscation Orders to the Court should assets
become known until the full benefit amount has been satisfied.
2.79 Case Study Two
2.80 This is a case that reveals how cash, derived from illegal activity, can be pursued
and dealt with under the civil cash seizure provisions afforded by the Proceeds of
Crime Act 2002.
2.81 A warrant, under the Scrap Metal Act 2016, was executed at a scrap metal
business in Derbyshire. During a search of the premises, a total of £3,803 in
cash was seized and detained by the Police. A suspect was interviewed in
respect of trading as a scrap dealer without a licence and also questioned
regarding the source of the £3,803 in cash but he refused to answer all questions
put to him.
2.82 There was clear evidence to show that he was trading as a scrap dealer and he
did not hold a licence to trade. The cash was detained at the Magistrates’ Court
under the cash seizure civil procedure in order to allow time to conduct
investigations into the source of the money. Police enquiries were pursued and it
was suspected that the monies represented unlawful activity and were also
intended for use in future unlawful dealings.
2.83 Having exhausted all enquiries, on 31 March 2017 an application was made
before the Northern Derbyshire Magistrates’ Court requesting forfeiture of the
cash. The suspect opposed the application but was unsuccessful and the
Magistrates imposed an order for the forfeiture of the £3,803.
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2.84 Case Study Three
2.85 Op Skipsea was a Crash for Cash Fraud enquiry. The investigation centred
around two companies who were both acting as Claims Management Companies
making claims on behalf of individuals involved in motor vehicle accidents and
allegedly suffering injury as a result. The investigation lasted just under four
years with 17 suspects interviewed, 14 charged and 12 sentenced to a total of 44
years in prison.
2.86 The investigation included not only the alleged victims of the crashes but also a
number of professional enablers, including a vehicle examiner, doctors and
solicitors. The vehicle examiner was found guilty at trial and received a four year
custodial sentence. A decision was made very early on in the investigation to
treat the doctors (who carried out the medical examinations) as witnesses.
2.87 The total benefit figure obtained by the conspiracy is £429,268.81. Confiscation
orders are on-going at Court.
3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
•
•
•

HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X

MEDIUM

HIGH

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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27 NOVEMBER 2017
REPORT OF THE CHIEF CONSTABLE

12D: CYBER CRIME

1.

PURPOSE OF THE REPORT

1.1.

The purpose of this report is to demonstrate to the Police and Crime
Commissioner and to the Derbyshire public how the Constabulary is making
progress towards the Strategic Priority of Cyber Crime and the Police and
Crime Plan Objectives 1 and 2 (keeping the most vulnerable in our
communities safe from crime and harm and supporting those who
unfortunately find themselves a victim of crime, providing strong and effective
partnership working).

2.

INFORMATION AND ANALYSIS

2.1.

Cyber Crime remains a significant threat for the communities and businesses
of Derbyshire and in order to fully understand the threat it is first important to
have an understanding of and explore the term Cyber Crime and its different
strands.

2.2.

Consistent with last year’s report, the different strands of Cyber Crime have
been defined in the following Cyber Spectrum, shown at Appendix ‘A’.
•
•
•
•

Digital Footprint - The trail of data left behind by users of digital services
both through device signatures and online activity.
Internet Facilitated - Traditional crimes where the internet and digital
devices are a component in the facilitation of crime.
Cyber Enabled - Existing crime types transformed in scale, speed, or
reach by the use of computers and the internet.
Cyber Dependant - Committed using computers, computer networks or
other information communication technology (ICT). Other digital systems
are typically the targets of these attacks.

2.3.

Recorded Crime

2.4.

The National ‘Lead Force’ for fraud, the City of London Police, hosts both the
National Fraud Intelligence Bureau (NFIB) and Action Fraud. Collectively,
these entities assume ‘national’ responsibility for the recording of fraud and
cyber crime.

2.5.

The NFIB are continually trying to improve and enhance their products and
have again changed the way they record such crimes and now provide data
1
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on cyber dependent crime, cyber enabled by hacking and of course the many
and varied fraud offences, some of which include Cyber Enabled Offending
(CEO) and will have been referred to in the Economic Crime paper.
2.6.

It is important to remember that all of the cyber enabled fraud whether
recorded by Action Fraud or by the Derbyshire Constabulary, will already have
its own offence type. For example a CEO fraud, although cyber enabled, will
have been counted as a fraud, and here in Derbyshire, a sexual offence,
although cyber enabled, will already have been recorded as a sexual offence.
This point is made to illustrate the potential to double count cyber enabled
crime.

2.7.

The below table illustrates the ‘volume’ of cyber dependent crime recorded by
Action Fraud over the last 3 years.

Cyber Dependent – Action fraud

2.8.

Year

Number

2014

292

2015

190

2016

273

The below table illustrates the ‘offence types’ covered by the term cyber
dependent crime and shows their 3 year combined totals
Three Year Combined
Total
289
3
4
29
141
231
22
35

Offence types
Computer virus/Malware/Spyware
Denial of Service Attack
Denial of Service Attack Extortion
Hacking – Server
Hacking – Personal
Hacking – Social Media and E-Mail
Hacking – PBX / Dial Through
Hacking - Extortion

2.9. Of significance is the substantial increase in Computer Virus/Malware/
Spyware offences. The table below illustrates this point.
Computer virus/ Malware/Spyware
Year

Number

2014

113

2015

50

2016

126
2
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2.10. The rise in malware offences is without doubt attributed to the proliferation of
ransomware offences. Here, both businesses and individuals, see their
systems locked and held to ransom. The latest figures from the NFIB still
show that the majority of these offences are against individuals as opposed to
businesses. It is however acknowledged that there is still a degree of under
reporting from businesses.
2.11. The below table illustrates the ‘volume’ of cyber enabled crime recorded by
the Derbyshire Constabulary over the last 3 years.
2.12. NB - Although referred to as cyber enabled crime, it is important to remember
that this ‘broad’ description includes many traditional crimes; they will simply
have been facilitated by use of computers or the internet.
Cyber Enabled Crime – Derbyshire
Constabulary
Year

Number

2014 (12 months ending 30/7/15)

403

2015 (12 months ending 29/7/16)

529

2016 (12 months ending 31/7/17)

434

2.13. The below table illustrates some of the many ‘offence types’ covered by the
term cyber enabled crime and shows their 3 year combined totals.
Offence types
Miscellaneous crimes
against society
Sexual offences
Theft Act offences
Violence offences

3 Year Combined Total
628
276
65
395

2.14. The range of offences covered in the heading, miscellaneous crimes against
society is far reaching and effectively a ’catch all’. Offences include, handling
stolen goods, forgery offences, going equipped to steal and many more.
2.15. Key Risks and Threats
2.16. The NFIB collates and analyses intelligence on fraud and cyber, identifying
viable lines of enquiry and developing packages for submitting to a police
force for investigation.
2.17. The latest Cyber Profile from the NFIB discusses the 6 months (October 2016
to March 2017) and concludes that there has been a dramatic increase in the
incidence of cyber dependent crime. Figures published reveal a significant
increase in this crime area for Derbyshire. This particular trend is however
3
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mirrored across the Country and is largely as a result of the proliferation of
malware.
2.18. In addition to the rising crime, another significant threat, as reported last year,
is the speed at which new offences emerge and the many and varied ways
that offenders embrace to frustrate law enforcement. The Police Service is a
dynamic service, constantly changing to adapt to the ways of society. The
pace of change within the cyber and digital world is such that Policing
generally will struggle to keep up let alone surpass. Keeping pace will be a
significant challenge in the future but Force capability, (discussed later)
together with the Regional and National Units, will ensure we are well placed
to respond.
2.19. National, Regional and Local response
2.20. Nationally, 2016 also witnessed the creation of the National Cyber Security
Centre, (NCSC). The NCSC is the UK’s authority on cyber security and are a
part of the Government Communication Headquarters, (GCHQ). Their
purpose is to reduce the cyber security risk to the UK by improving its cyber
security and cyber resilience.
2.21. The National Crime Agency host the National Cyber Crime Unit who
effectively lead the UK’s response to cyber crime. The relationship with our
Regional Cyber Crime Unit and indeed, our Force based Cyber Crime Unit is
meaningful and well established. The National Crime Agency supports
partners with specialist capabilities and coordinates the national response to
the most serious of cyber-crime threats.
2.22. The Regional Cyber Crime Unit provides support and expertise on some of
the more complex and challenging investigations. There are many excellent
examples of collaborative work between Derbyshire and the Regional Cyber
Crime Unit. The Regional Unit also hosts the Cyber Protect business area and
is increasing in size to cover small and medium enterprises around the region.
2.23. The Derbyshire Constabulary Cyber Crime Investigation Team
2.24. The Cyber Crime Investigation Team has moved on apace during the last 12
months. The Team that commenced almost a year ago now comprises a
Detective Sergeant, a Detective Constable (Investigator), a Constable
(Technical Investigator), a Digital PCSO and more recently, a Cyber Protect
Officer. The remit of the team is to investigate cyber dependent crime,
specifically offences like hacking and extortion, DDOS (Distributed Denial of
Service) and ransomware.
2.25. The Team now forms part of the ‘Digital Investigation Unit’ which was formed
in July 2017. The Unit drew together a number of Teams and functions
following some minor re-organising within the Specialist Crime and
Intelligence Section of the Crime Support Department. The Digital
Investigation Unit is located at ‘C’ Block, Force Headquarters and is headed
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by a Detective Inspector. The Unit comprises the Digital Forensics Team
(formerly Hi Tech Crime), the Communications Data Investigation Team
(formerly Covert Telecommunications), Digital Media Investigators and the
Cyber Crime Investigation Team.
2.26. In a bid to recognise and promote the professionalism of the officers and staff
that operate in this arena, five members of staff from the Team are taking part
in a National ‘Cyber Digital Career Pathways’ pilot. Benefits include profession
identification, a career pathway, accreditation and permeation between
organisations. The pilot is being run by the College of Policing and will run for
three years.
2.27. Members of staff from the Derbyshire Cyber Crime Investigation Team have
also taken part in both a national and a regional cyber crime exercise. The
national exercise was run and organised by the Home Office and included
local, regional and national assets. The purpose of both was to test an
organisations capacity and capability to respond to a large or widespread
cyber crime incident. Post exercise reports have shown the Derbyshire
Constabulary in a very positive light.
2.28. In addition to the three Police Officers, the Cyber Crime Investigation Team is
complimented by a ‘Digital’ PCSO. In a departure from its initial remit, the role
is more than just sending messages out on social media, it is now a shift
based post to meet the demands of customers who require presentations and
inputs out of hours including weekends. It includes dispensing advice around
cyber hygiene and current identified threats to communities including the
elderly, schools, universities, autistic forums, the deaf community and other
hard to reach groups. The Digital PCSO will also be responsible for creating
presentations to be shared with SNTs across the Force so that the message
around cyber safety can reach as many groups as possible.
2.29. The Team have also recently appointed a Cyber Protect Officer, who, in
recognition of the enormity of the challenge in ‘pursuing’ such offending, will
invest time and energy in to dispensing ‘protect’ advice to prevent individuals
and small and medium enterprises from falling victim to cyber crime. This
work will include liaison with the Chamber of Commerce, albeit, given the
recent arrival this officer has yet to establish that contact.
2.30. More generally, the organisation was awarded the Cyber Essentials Plus
award for commitment to in house cyber security. This is an industry approved
standard and will be promoted to small and medium enterprises.
2.31. The Derbyshire Constabulary have also recently teamed up with Get Safe Online, the UK’s leading source of unbiased, factual and easy-to-understand
information on online safety. In addition to publishing web based material, the
package includes an outdoor event and the first weekend in September saw
the Chatsworth Country Fair take place in the heart of Derbyshire. The
Derbyshire Constabulary joined forces with Get Safe on-line and staff from the
Police and Crime Commissioners Officer, to engage with members of the
public and businesses to provide online safety advice. The event was
5
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attended by thousands of people each day and our staff and volunteers took
advantage of those numbers and the fine weather to engage with the young,
the elderly and businesses alike.
2.32. The Future
2.33. The future promises to be just as challenging as the last 12 months. The
Team, having recently attended a conference on virtual currency, are
developing knowledge around the currency of the cyber-criminal. There are
over 1000 different virtual currencies all with different protocols and
conventions and the task of learning and understanding how to interact with
them is technically very complex. News that Derby is host to the region’s first
Bitcoin ATM is a strong indicator that notwithstanding some legitimate trade,
criminals are choosing to launder their proceeds of crime via virtual currency.
2.34. The Cyber Crime Investigation Team has made significant progress in the last
12 months and following the recent acquisition of staff, equipment and
training, will progress still further in the coming months.
2.35. Timescale for examination of devices
2.36. Within most criminal investigations now, there is the potential to recover
evidence from digital media and mobile phones. The timescale for
examination fluctuates and is dependent upon a number of factors which will
include staff availability, retention/recruitment issues, level of service received
from external contractors and policy decisions on the scope of examinations
for the more serious child sexual exploitation cases.
2.37. Each case is triaged and an examination strategy set in accordance with the
risks and threats. In high risk cases, the examinations are conducted
immediately, whereas the low risk cases will take considerably longer, dealt
with on a case by case basis according to the risk and threat. At the present
time, computer examinations are being actioned within four weeks and mobile
telephones within eight weeks.
2.38. Training
2.39. Over the last year Derbyshire has continued to deliver Cyber/Digital training to
student officers, Detectives and new Contact Management staff via the Units’
subject matter experts. In addition to this members of the Digital Investigation
Unit also attend development days in varying departments to highlight new
areas of digital investigation including raising awareness around the rise of
virtual currency.
2.40. The College of Policing still provides access for officers via online training on
Mainstreaming Cyber Crime Training.
2.41. Derbyshire Constabulary work with the Regional Cyber Delivery Group who
have been keen to look at implementing a training structure for local
cybercrime units dealing primarily with cyber dependant crime as there is no
such national blue print to follow in regard to this currently.
2.42. The Derbyshire Cyber Crime unit investigators have now received training
from the external company Firebrand in regard to practitioner and advanced
courses and will soon complete the master practitioner course. Alongside this
6
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the new cyber protect officer who deals primarily with dispensing advice to
small and medium businesses regarding cyber security and came to post in
August 2017 will receive cyber protect training from Firebrand to include the
BCS Certificate In Security Management Principles and CompiTIA Security +
certification exam.
2.43. DDOS (Distributed Denial of Service), TDOS (Telephone Denial of
Service) and Ransomware within Derbyshire business community.
2.44. DDOS involves a number of connected online devices collectively known as a
‘botnet’ which are used to overwhelm a target website with fake traffic. Unlike
other attacks they do not attempt to breach a systems security but aim to take
the system offline and as an example by taking a well-known business offline
criminals could divert the genuine traffic to a nefarious site to take payment for
goods that don’t exist.
2.45. TDOS attacks are where an individual’s phone lines are targeted with what
looks like mass call volume which then means customers can no longer get
through. When these calls are answered there is generally some sort of prerecorded demand for a form of virtual currency payment to make the attack
stop or it could be a service provided on the dark web to take out a
competitors phone lines. We generally find these attacks targeted at
companies who are heavily reliant on their phone lines such as local taxi
firms.
2.46. Ransomware is malware that locks your computer and mobile devices or
encrypts your electronic files. When this happens, you cannot get to the data
unless you pay a ransom for a decryption key, however our advice is that
recovery of your system is not guaranteed and you should never pay. These
attacks are aimed primarily at businesses who in general would have the most
to lose if they could not access their IT systems or customer data. That said if
a company has made no back up then they may have to make a business
decision around balancing the risk of paying the ransom against the cost of
loss of business continuity.
2.47. There has been an upsurge in the latter type of offence but there are things
that can be done to mitigate against it and our new Protect Officer will deal
primarily with small to medium business enterprises to make them aware of
these risks and what they can do to protect against them. It is believed that
this type of offence is largely underreported as it may inadvertently affect the
credibility of certain business and also question their ability to securely look
after their customer’s data.
3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
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HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X
X

MEDIUM

HIGH

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Cyber Spectrum
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Digital
Footprint

Internet
Facilitated

Cyber
Enabled

Cyber
Dependant

Number of cases
Traditional Crime

Cyber Crime

The trail of data left behind
by users of digital services
both through device
signatures and online
activity.

Traditional crimes where
the internet and digital
devices are a
component in the
facilitation of crime.

Existing crime types
transformed in scale,
speed, or reach by the
use of computers and the
internet.

Any Offence

Any Offence

(where a digital footprint could
have significance for an
investigation)

(that can be committed in an
online environment or where
the internet has played a role
in planning and co-ordination
of offences)

(where the online environment
is used in its commission and is
a key element in the scale or
extent of the offence)

Homicide
Burglary
Robbery
Fraud

Harassment
Stalking
Purchasing illegal items
Commercial Burglary

Fraud
Child Sexual Exploitation
Distribution of Indecent
Images

Email Headers
IP Address resolution
Web site enquiries
Service provider requests
Financial enquiries
RF & Wifi Surveys
Victim digital devices
Offender digital devices

Local teams
Telecoms SPOC
Financial Investigator
HTCU

Investigation

Investigative
opportunities

Any Offence

Departments

Typical crime types

Offences

Definition

with cyber elements

Local – DMI support

Committed using
computers, computer
networks or other
information communication
technology (ICT). Other
digital systems are typically
the targets of these attacks.

Computer Misuse Act
1990 offences
(other offences may also be
committed as a consequence or
be the motivation behind CMA
offences)

Malware
Viruses
Computer / online
compromise
Denial of service attack
(DOS)

Malicious software
sandboxing and reverse
engineering
Server log interpretation
Advanced open source and
Dark Web research
Data analytics
Live computer exam

Regional Cyber Crime Unit
National Cyber Crime Unit
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REPORT OF THE CHIEF CONSTABLE

12E: FIREARM (GUN) CRIME

1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to demonstrate to the Police and Crime
Commissioner and the public of Derbyshire how the Constabulary tackling Gun
Crime and Firearms Issues and making progress towards the Police and Crime
Plan Objectives 1 and 2 (keeping the most vulnerable in our communities safe
from crime and harm and supporting those who unfortunately find themselves a
victim of crime, providing strong and effective partnership working).

2.

INFORMATION AND ANALYSIS

2.1

The following table shows the annual number of Gun Crime offences, broken
down by high level type of firearm (ie actual/imitation/air weapons/other) and
offence type, main crime tree categories for the past three years.

Type of Firearm
Firearm
Imitation Firearm
Air Weapon
Other
Total
2.2

July 2014 –
July 2015 –
July 2016 –
June 2015
June 2016
June 2017
Volume
Volume
Volume
61
29
29
14
17
8
116
155
90
30
28
13
221
229
140

The following table shows the number and proportion of firearms offences
recorded by crime type, the number of domestic abuse related firearms offences
and also the number of offences that meet the Home Office definition and
ranking:
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Crime Type
All other theft offences
Burglary
Criminal damage
Other non-victim based offences
Robbery
Violence with injury
Violence without injury

Total
HO specific offences
National Ranking
Regional Ranking
DV incidents

July 2014 – June 2015 July 2015 – June 2016 July 2016 – June 2017
Volume Proportion Volume Proportion Volume Proportion
1
3
79
69
33
29
7

0.0%
0.0%
1.0%
2.8%
6.5%
0.5%
0.2%

0
1
100
86
10
24
8

0.0%
0.0%
1.2%
3.0%
1.9%
0.3%
0.2%

1
5
49
44
7
23
11

0.0%
0.1%
0.6%
1.5%
1.2%
0.3%
0.2%

221

0.4%

229

0.4%

140

0.3%

74
30
5
4

100
23
3
0.1%

3

90
19
1
0.0%

3

0.0%

2.3

Firearms offences are identified differently in different forces. Some forces rely
on tags for flagging to identify offences. This is reliant on the officer including
this information on crime record. In Derbyshire, regular reports are run
throughout the month using free text searching for any firearms related words or
phrases to ensure that all firearms offences are recorded. This is completed at a
later date to ensure that even when a record is updated later, this can be
identified through the searching.

2.4

In June 2016 however, Derbyshire changed its crime recording system to Niche
and as crimes are recorded differently in Niche it means that searches carried
out to identified firearms offences following the change may be incomparable to
the data prior to the change.

2.5

In the latest twelve month period covered, 31% of all the gun crime offences are
within the HMIC crime group of other non-victim based offences. Within this
group, all but one offence related to possession offences. The other offence
related to possession of a weapon to assist an offender.

3.

How many children have been arrested for suspected firearms offences for
each of the past 3 years, for what offences and in which part of the force
area?

3.1

Between July 2016 and June 2017, there were twelve persons arrested, under
18, where the primary reason for arrest was either possession of explosives,
firearms, air weapons or imitation firearms. This compared to twelve in the same
period of 2015/16 and fourteen in 2014/15. It is not possible to identify where
persons were arrested either with a firearm or for using a firearm as this was not
the primary reason for arrest and systems don’t allow for this type of search.

2
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4.

Ballistic Material

4.1

Firearms and ballistic items are broken down into the following categories in
order to fall in line with the advice of The National Ballistic Intelligence Service
(NaBIS).

4.2

Firearm

SEC 1 and SEC 5 FIREARMS

Ammo

SEC 1 AMMUNITION

Access

COMPONENT PARTS/ACCESSORIES

Shotgun

SHOTGUNS/CROSSBOWS/HUMANE KILLING WEAPONS

Imitation

ANTIQUIES, AIR WEAPONS BLANK FIREING, STARTING PISTOLS, and BB GUNS

Cartridge

BLANK BULLETS, SHOTGUN CARTRIDGE and PELLETS

Other

OTHER - SWABS/CERTIFICATE/TOY

Any such firearms or ballistic items that are reduced into permanent
possession of Derbyshire Police, either by enforcement or by being voluntarily
surrendered by the owners, are recorded as per the Derbyshire Police firearms
policy. These are then assessed as to whether they should either be recorded
or submitted to NaBIS. The below table shows the number of firearms and
ballistic items reduced into the permanent possession of Derbyshire Police since
2014.

SEC 1
AMMUNITION

COMPONENT
PARTS/
ACCESSORY

SHOTGUNS/
HUMANE
KILLING
WEAPONS

ANTIQUIES,
AIR
WEAPONS
BLANK
FIREING,
STARTING
PISTOLS,
and BB
GUNS

132

99

21

225

322

173

2

974

2015

143

156

31

362

340

205

0

1237

2016

175

85

26

308

313

147

6

1060

2017 (to end
of Sept)

71

45

6

159

186

104

6

577

End of 2017
estimate

95

60

8

212

248

139

8

769

*North
Division
2017

55

14

42

221

10

24

0

366

SEC 1
and
SEC 5

2014

BLANKS,
SHOTGUN
CARTRIDGE
and
PELLETS

OTHER SWABS/
CERTIFICATE
/TOY

TOTAL
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4.3

There are two separate figures for 2017. The first shows the actual amount of
firearms reduced into the permanent possession of Derbyshire Police up to the
end of September 2017. The second figure shows the estimated number at the
current rate for the entire year.

4.4

In addition to this in February 2017 a Derbyshire resident was arrested in the
West Midlands area by The Nation Crime Agency in possession of ten sawn off
shotguns (Section 5 firearms). The individual was a Registered Firearms Dealer
(RFD) who owned a shop in the North Division area of Derbyshire. As a result of
this incident 366 further firearms were seized by Derbyshire police from the shop
and are still in the process of being evaluated.

4.5

Up until 2015 there was a progressive year on year increase in the number of
firearms and ballistic items coming into the possession of Derbyshire Police
leading to a peak of 1237 in 2014. However since a review and re-writing of the
forces firearms policy (by the Specialist Crime Unit) in 2012/13 the number of
firearms being reduced into police possession has been decreasing year on
year since 2015 with and estimated figure of 769 for 2015 (if the seizure in
*North Division is discounted). Even if the items seized from the NCA case were
to be included this would only amount to a total of 1135 items, which would be
an increase of 75 items compared to 2016 but still a decrease of 102 items
compared with 2015.

5.

Firearms Discharges

5.1

In the last year we have recorded three separate Firearms discharges in
Derbyshire two on the North and one on the South Divisions.

5.2

Current trends, main risks and threats

5.3

It should be noted that there have been no fatal shootings in Derbyshire for
nearly eight years.

5.4

Criminal damage and simple possession offences are the most common gun
crime offences, with the most common firearms being BB guns and air weapons.
Injuries from firearms have halved in two years.

5.5

The current trends in gun crime/intelligence are linked to the drug dealing scene
in Derbyshire, predominantly the inner city area of Derby or County Lines issues
across the County predominantly caused by disputes between rival gangs over
drug turf or incidents of dealers being robbed of their drugs and cash.

6.

What actions are being taken/are planned to mitigate these risks

6.1

The force has taken part in three multi-agency and regional firearms team
exercises simulating Marauding Terrorist Firearms Attack (MTFA) incidents in
order to prepare and practice for such events.

6.2

These exercises took place locally at Broomfield College, Derby simulating a
single person MTFA, at Meadowhall Shopping Centre, South Yorkshire and
lastly this October at the INTU Derby both simulating an attack by multiple
heavily armed terrorists.

6.3

Derbyshire are participating in Operation AZTEC the National Firearms
Surrender initiative – November 2017
4
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6.4

In July the NPCC Criminal Use of Firearms (CUF) Lead, ACC Helen McMillan
(Northumbria Police) and the APCC Lead PCC David Jamieson (WMP) invited
all police forces in England, Scotland and Wales to take part in a National
Firearms Surrender between the 13 and 26 November 2017. The surrender is in
response to a rise in recorded firearms crime in 2017. The purpose of the
surrender is to remove illegal firearms from the availability of criminals, reduce
the stock of illegal firearms within the criminal supply chain and seek to reduce
UK firearms offences.

6.5

An amnesty for possession of the firearm will be offered at the point of
surrender, but not beyond, for any illegal use prior to surrender.

6.6

The campaign will primarily target the public, however a focus of the campaign
will be ‘War trophy’ firearms (antique and modern firearms from historic and
contemporary conflicts) possibly held in ignorance of current legislation.

6.7

Operational response to Intelligence

6.8

In response to intelligence Derbyshire has an allocated SPOC for all firearms
intelligence and incidents that are reported in the North and the South of the
county. All intelligence items are researched and risk assessed and collated into
an ‘Active firearms list’ which is then discussed at a weekly or fortnightly meeting
attended by the responsible Chief Inspector, Firearms silver commander,
Intelligence Detective Inspector and Intelligence Detective Sergeant and OCG
Detective Sergeant.

6.9

Once discussed the intelligence items are progressed to a stage where either
enforcement action is taken, further development is required, or are tasked out
to operational units to progress. We currently hold over 500 firearms profiles for
persons linked to firearms intelligence.

6.10

Since 1 October 2016 Derbyshire Constabulary has received in excess of 700
intelligence reports linked to firearms, each intelligence item is reviewed
researched and enforcement action taken when there is sufficient corroborating
intelligence.

6.11

This process has led to the recovery of eight viable firearms from the streets of
Derbyshire and a number of suspects receiving significate prison sentences
examples of which are:-

6.12

A loaded 9mm handgun and ammunition recovered in Derby where following an
intelligence led operation enforcement action was taken where a handgun, a
magazine with bullets loaded and 22 separate 9mm rounds were recovered. The
offender was an individual from Derby who was suspected to have been one of
the main suppliers of firearms who was arrested and sentenced to six years
imprisonment.

6.13

A sawn off shotgun was recovered in a black sock from an address in the Derby
area in late 2016. The firearm was submitted for forensic examination and DNA
identifying the offender was found. Following this an intelligence led operation in
Derby took place and another sawn off shot gun and two cartridges were
recovered. An individual has been arrested and charged with various firearms
offences.

5
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7.

New legislation, Policing and Crime Act 2017 and the effect they have had/
are likely to have?

7.1

On 2 May 2017, sections 125 and 127 to 130 of the Policing and Crime Act 2017
(the 2017 Act) were brought in force.

7.2

These sections have amended, and created new sections in, the Firearms Act
1968 (the 1968 Act) and the Firearms (Amendment) Act 1988 (the 1988 Act).
The changes to the legislation have amended the meaning of ‘firearm’, created a
new offence of possessing articles for use in converting imitation firearms,
created controls in relation to defectively deactivated weapons and ammunition
which expands on impact, and provided for the authorised lending and
possession of firearms on private premises.

7.3

As the Act has only just come into force it is too early to predict any effect it is
likely to have

7.4

Licencing of Firearms

7.5

Below is a table showing the demand for firearm or shotgun licences in
Derbyshire for the last five years. The apparent reduction in 2015/16 and 16/17
can be attributed to a three year cycle that emerged when the length of renewals
were changed by law.

New Applications Granted
New Applications Refused
Renewals Granted
Renewals Refused
Revocations
Total Licences

2012/13
870
9
2528
0
22
15,450

2013/14
854
9
945
0
23
15,840

2014/15
676
17
1125
0
49
16,003

2015/16
231
7
695
2
10
12,579

2016/17
175
2
679
0
3
13,085

7.6

A comprehensive intelligence check is undertaken for every application to
ensure that all information can be considered and every applicant is visited to
assess their suitability in order to ensure that people who are considered at high
risk of committing an offence are not granted firearms licences.

7.7

The outstanding recommendation from the 2015 HMIC inspection of firearms
licensing, namely to ensure that a system is in place to identify prior to police
arrival whether a reported incident involves or is the address of a firearms
certificate holder has now been addressed with Controlworks.

7.8

What was the outcome of the review into numbers of taser trained/taser
carrying officers?

7.9

A decision was taken by the Chief Officers at the end of 2016 to extend the
Taser trained officers from Operational Support Staff (130) to selected suitable
Divisional officers. Initially the officers were only going to be selected from the
most geographically vulnerable locations such as the North West, and extreme
South. However, upon reflection the roll out spans the entire force. Based upon
risk and threat and working to the then 6 response hubs a plan was formulated
to train 110 officers force wide, to include 100 Constables and 10 Sergeants.
The split was 55 to 55 North and South.
6
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7.10

The training commenced in April 2017 and finished in July. 100 officers were
successful and now patrol armed with Taser.

8.

How many incidents have there been for each of the past three years
involving laser pens?

8.1

At present it is not possible to know how many incidents are related to laser
pens. Between July 2016 and June 2017, there were 102 incidents that had
laser in the incident detail but although the majority do appear to relate to laser
pens, without reading all the incidents in their entirety it is not possible to say
how many relate to laser pens.

3.

RECOMMENDATIONS
This report is provided to determine if the PCC can gain direct assurance that
this area of business is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X
X

MEDIUM

HIGH

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12F

KNIFE AND SHARP INSTRUMENT CRIME

1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to demonstrate to the Police and Crime
Commissioner and the public of Derbyshire how the Constabulary is tackling
Knife Crime in line with the Police and Crime Plan Objective 3 (keep people,
especially the most vulnerable, safe from harm, ASB and criminal activities).

1.2

To identify what actions over the last 12 months the Constabulary have
undertaken to mitigate those risks and identify key successes.

1.3

To identify any potential future vulnerabilities to the force.

2.

INFORMATION AND ANALYSIS

2.1

Knife Crime

2.2

All the figures below were submitted to the Home Office as part of the Home
Office Knife Crime return. The Home Office definition for a knife crime offence
is selected violent and sexual offences that involve injury or threat of injury in
which a knife or other sharp instrument was used. A sharp instrument is
defined as any article which is capable of piercing the skin.

2.3

It is currently not possible to identify all types of offence where a knife was
used as a weapon. The reason for this is that knife crime offences are
identified by an MO being placed on the crime report stating that a weapon or
instrument was used. In the crime categories that are covered by the Home
Office data return, it is reasonable to presume that in these cases the weapon
has been used to threaten or harm the victim, although there are some rare
exceptions. In other offences, such as burglary or drugs offences, sharp
instruments may have been used for other purposes other than to threat or
harm.

2.4

The following table shows the number and proportion of knife crime offences
recorded by crime type as per the Home Office return, the national and region
rankings based on this information and also the volume and proportion of
domestic abuse offences where a knife was used:
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July 2014 – June
2015

July 2015 – June
2016

July 2016 – June
2017

Type of offence

Volume

Proportion

Volume

Proportion

Volume

Proportion

Attempted murder

7

70%

5

45%

2

67%

Threats to kill
Assault with intent to cause
serious harm

18

13%

22

13%

38

14%

101

28%

125

30%

154

30%

Endangering life
Assault with injury and
Racially or religiously
aggravated assault with
injury

0

0%

0

0%

0

0%

76

1%

70

1%

106

2%

Sexual assault

1

0%

0

0%

4

1%

Rape

1

0%

4

1%

6

1%

Robbery

114

22%

112

21%

111

19%

Total

318

4%

338

4%

421

4%

National Ranking

25

20

23

Regional Ranking

2

2

2

DV incidents

94

1.7%

86

1.5%

104

1.6%

2.5

The rankings in the table above are based on volume per 1000 population,
with ranking 1 having the lowest volume and 43 having the highest out of the
43 Police forces in England and Wales. The regional ranking represents the 5
Police forces in the East Midlands. The proportions shown above also are in
relation to the number of offences within that category that are knife crime
related.

2.6

The volume of knife crime offences has increased over the three year period
shown above, however, the proportion of offences within the categories
included that are knife offences has remained stable. Knife crime accounts for
4% of these offences included within the latest twelve months which is the
same as the other two year periods covered.

2.7

During the period July 2016 to June 2017, there were 220 persons arrested
for possession of a knife/pointed blade in a public area or threaten a person
with a blade/sharply pointed article in a public place. 32 of these persons were
under the age of 18 at the time of arrest. This is in line with 223 during the
same period of 15-16 and 216 of 14-15 of which there were 29 and 37 under
18 respectively.

2.8

The following table shows the number of offences of possession of a bladed
article offences that were resolved and the proportion that received positive
outcomes:-
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2.9

Number of
resolved
offences

Number of
positive
outcomes

Number of
charged
offences

July 2014 – June 2015

190

170

130

July 2015 – June 2016

182

148

114

July 2016 – June 2017

198

152

112

From dip sampling of offences some of the reasons why offences have not
received a positive outcome are as follows:•

Incident of a knife being seen in public reported but either suspect
cannot be found or suspect no longer is in possession of the article.

•

Witness declines to assist with investigation.

2.10

Current Trends

2.11

On examination of the above statistics, there is no notable increase or
decrease in knife crime within Derbyshire. There are no particular trends and
it is difficult to accurately measure/record the offences within our computer
systems against all incidents. There is no specific data around seizures of
weapons from children from our computer system. Not all seizures are
reported to the police from educational establishments and there is no
recording of such. Only possession offences are recorded as above.
Improvements to data recovery are being explored.

2.12

It is and always will be difficult to measure the success of continued proactive
work, engaging with children and young people and how this has a positive
impact on overall statistics and diminishing any such trends.

2.13

However currently Derbyshire Constabulary has the second lowest recorded
knife crime statistics in the region.

2.14

Project ZAO Prevention

2.15

In January 2016 as part of a continuing effort to prevent Derbyshire following
the national trend, Project Zao was implemented. This is a partnership
initiative with key partners including the force, Derby City Council’s, education,
social care departments and colleagues from probation. The initial aim of the
project was to educate and prevent the use of knives by young persons
across the south of the county. The project particularly concentrates on the
South Division, however aspects have been taken force wide, in particular,
the school visits and the prevention strands of Project Zao. North Division
has attended the South Division Derbyshire Youth Summits 25 and 26
September 2017 and is in consultation with South Division to potentially
emulate the programme to their senior schools.

2.16

Project Zao is now working with new and emerging communities. In 2017,
Derby South have now developed strong relations with pupils and young
people with a wide range of special educational needs and within alternative
provision, for instance St. Martins School; Umbrella Derby, The Royal School
for the Deaf, The Kingsmead School, Newhall Support Centre and Sawley
Support Centre. Derby South has forged a strong partnership with the Mental
3
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Health Liaison and Diversion Team. SNT and SNYO (Safer Neighbourhood
Team and Safer Neighbourhood Youth officer) are working regularly with the
Roma Community and Youth Club.
2.17

Education

2.18

In 2016, a bespoke presentation was produced identifying the consequences
of knife crime. Police officers and PCSOs received training in order to deliver
this presentation to all secondary school children. In 2017, the South Division
Vulnerability Unit - SNYO Team, in conjunction with Derby City Council,
alongside an Education Consultant have revised and rewritten the
programme. This is near completion and will be launched in January 2018 for
primary and secondary schools. SNTs, SNYOs and YOT (Youth offending
team) Police Officers will be trained to deliver the presentation. Due to its
past success this initiative will continue through 2018.

2.19

On 4 April 2017, two officers from Derby South Vulnerability Unit – SNYO
Team visited The Ben Kinsella Trust, London and the Metropolitan Police
Islington, London for anti-knife crime research purposes and to assist in
developing the revised primary and secondary school teaching programme.

2.20

Your Choice

2.21

The Multi Agency Disruption Team base at St Marys Wharf police station
Derby have delivered Your Choice presentations across 14 Derby City
schools throughout the academic year of 2016/17. These schools being,
Littleover Community School, City of Derby Academy, Da Vinci, West Park,
Landau Forte, The Bemrose School, Merrill Academy, The Kingsmead
School, Leesbrook, St Martins School, Noel Baker, Murray Park, Allestree
Woodlands, and Derbymoor. The targeted year groups within these schools
were Year 9 and Year 10 generally at most of the schools.

2.22

There were three external speakers that delivered these sessions and were
jointly funded by Derbyshire Police and Derby City Council.

2.23

The sessions have received nothing but positive feedback from staff and
students at the schools targeted.

2.24

A Council Cabinet member attended one of the sessions for the local area,
and a press release was issued providing media attention.

2.25

For the academic school year of 2017/18 there are six Derby City schools
booked and confirmed for the upcoming months of October, November,
December, with a further nine currently in discussion. Funding will continue to
be jointly owned by Police and City Council. The targeted year group for this
round of Your Choice presentations is Year 9.

2.26

There are meetings scheduled with the South and Erewash Council to discuss
the possibility of delivering Your Choice in the South of the county, as this has
not yet been developed in the area. Derbyshire Police will match fund the
presentations for the schools across the areas with proposed support from
partner agencies.
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2.27

Fearless Campaign

2.28

This is the Crimestoppers brand for young people aged 11 to 16 and
concentrates on knife crime to identify who may be carrying knives. This is
being promoted in conjunction with the presentations to schools and Your
Choice. This will continue to be delivered within schools and youth
environments.

2.29

Derbyshire Youth Summit

2.30

One Youth Summit occurred in 2016, this programme was revised by South
Division Vulnerability Unit – SNYO (Safer Neighbourhood Youth Officers)
Team. The 2017 programme has guest speakers presenting their real life
experiences of living a life of crime involving knives. The Secondary School
pupils then participate in a workshop and become School Project Zao
Ambassadors. In partnership with their relevant SNT officer the Ambassadors
then formulate their own anti-knife crime projects for their school to last into
the academic year. This is a unique opportunity for young people to take the
lead and show piece their creativity. The programme then focuses on leaving
the pupils with aspirations, with an inspirational video of two 16 year GB Gold
Medallists and a local entrepreneur guest speaker.

2.31

A City secondary school Summit occurred on 21 February, 2017 which
generated nine on-going pupil led projects within schools. South Derbyshire
and Erewash Summits have occurred on 25 and 26 September 2017 which
has generated 13 on-going pupil led projects within secondary schools.
Derby College in partnership with police have held a summit to 250 students
on 11 October 2017 which has generated countless college interdepartmental projects. A further two 2018 College Summits have funding
granted. Derbyshire police are intending to approach Derby University in
2018. An officer has moved to work in Probation service with a strong
awareness of Project Zao.

2.32

One of the crucial elements of the youth summits is it is youth inspired; we are
listening to the voices of young people and integrating this into policing and
crime/knife prevention. Derbyshire Youth Summits are in partnership or
supported by Derby City Council, Southern Derbyshire County Council and
Erewash Borough Council. Excluding Derby College, the three Derbyshire
Youth Summits 2017 have therefore had some anti-knife crime influence on
approximately 17,165 pupils. South Division Vulnerability Unit – SNYO Team
sought and built a relationship with Yvonne Upton who tragically lost her son
to knife crime. As a result, as well as a Summit guest speaker, the SNYO
Team wrote a presentation which tells ‘Connors Story’. Also written for
Yvonne, was a short video which is on social media. This video reaches to
children, young people and adults – it has currently received 14.3k hits on
Facebook and YouTube combined.

2.33

Referral process

2.34

A referral process directly from schools, police and probation has yet to be
established for 2018 and beyond for one to one mentoring. Work is in
progress to complete this following a multi-agency selection process in July
2017.
5
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2.35

However, ‘Drop the knife’ exists as a referral for groups of young people
throughout 2017 and will continue into 2018. This is a six week intensive
program to encourage young people to critically think about the dangers and
consequences of carrying a knife.

2.36

Retailers pledge

2.37

This allows stores to sign up to a voluntary agreement to assist in preventing
the availability of knives to young persons. This is ongoing work with the local
neighbourhood teams and will continue into 2018. This pledge will be tested
with the Derby South Young Persons Test Purchase (TP) Project 2017/18
developed by South Division Vulnerability Unit – SNYO Team in partnership
with Derby City Council Trading Standards.

2.38

Project Zao Young Persons Test Purchase – The Derby South Vulnerability
Unit – SNYO Team has developed a Young Persons Test Purchasing project
with Derby City Council Trading Standards. This will not only focus on illicit
tobacco and illegal sales of alcohol but knives and BB Guns. The first TP’s
occurred on Saturday 14 October 2017 and Friday 20 October 2017, with
another Saturday 18 November 2017. Further TP’s will be scheduled in 2018.

2.39

Teacher Powers to Search Pupils

2.40

School staff can search a pupil for any item if the pupil agrees. (The ability to
give consent may be influenced by the child’s age or other factors).
•

•

Head teachers and staff authorised by them have a statutory power to
search pupils or their possessions, without consent, where they have
reasonable grounds for suspecting that the pupil may have a prohibited
item. Prohibited items are: knives or weapons, alcohol, illegal drugs, stolen items, tobacco and
cigarette papers, fireworks, pornographic images, any article that the
member of staff reasonably suspects has been, or is likely to be, used
to commit an offence, or to cause personal injury to, or damage to the
property of any person (including the pupil).
Head teachers and authorised staff can also search for any item banned
by the school rules which has been identified in the rules as an item which
may be searched for.

2.41

Sentence Guidelines

2.42

In July 2015 sentencing guidelines were amended setting a minimum
sentence for a second strike of knife possession. It states the minimum
custodial sentence will be six months for an offender aged over 18 and at
least a four month detention and training order for 16 and 17 year olds. To
date and on examination of the performance statistics above, this change has
had no impact on the prevalence of knife crime.

2.43

Case Study

2.44

One case study of note in the last 12 months, involves a young male who
attended the six week ‘Drop the Knife’ programme. Despite not being in full
time education he had a 100% attendance and engaged well. Having come
from a difficult background, he has now joined the police cadets.
6
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3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X
X

MEDIUM

HIGH

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017
REPORT OF THE CHIEF CONSTABLE

12G: TERRORISM AND DOMESTIC EXTREMISM REPORT

1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to provide an annual update of Counter
Terrorism and Domestic Extremism work within Derbyshire Constabulary.

1.2

Much of the work conducted by EMSOU-SB (East Midlands Special
Operations Unit – Special Branch) regarding Counter Terrorism and Domestic
Extremism is sensitive on the grounds of National Security, and as such is not
suitable for public disclosure.

1.3

The Derbyshire Police and Crime Commissioner is regularly briefed in private
regarding Counter Terrorism and Domestic extremism work conducted by
EMSOU-SB.

2.

INFORMATION AND ANALYSIS

2.1

The Nature of the Threat

2.2

The threat from attacks inspired by the terrorist group ISIL (also known as
Islamic State, or Da’esh) has increased significantly over the past 12 months.
Social media released through outlets aligned to ISIL has served to
encourage lone actor attacks, and has prompted an increase in lowsophistication attacks across Western Europe.

2.3

ISIL has come under increasing pressure in its strongholds in Iraq and Syria.
A large number of fighters have been captured or killed and a number have
returned to their countries of origin. The threat has increased from former
fighters returning to the UK with combat experience.

2.4

The threat to the UK from international terrorism has increased to its highest
level since 2007. Five attacks took place in seven months in 2017, and the
threat level from International Terrorism was increased to CRITICAL: an
attack is expected imminently, twice in the space of four months.

2.5

Recent national events have significantly increased the workload for the entire
EMSOU-SB Derbyshire unit. There has been an increase in reporting of
intelligence and incidents to EMSOU-SB Derbyshire since the beginning of
2017. These incidents placed significant demands on the whole EMSOU-SB
Derbyshire team and East Midland Counter Terrorism Intelligence Unit
(EMCTIU) for a prolonged period, which were extremely resource-intensive.

2.6

Actions Taken/Planned to Mitigate these Risks

1
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2.7

EMSOU-SB Derbyshire has provided assistance to the ongoing investigation
following the Manchester Arena attack, including contacting a large number of
witnesses to the incident residing in the county and providing staff to the
investigation team in Manchester. On top of progressing EMSOU-SB
Derbyshire workloads, SB staff provided standby assistance to the 24-hour
intelligence capability in the weeks following the attack.

2.8

EMSOU-SB Derbyshire works with the other strands of HM Government’s
CONTEST Strategy and Partner Agencies to reduce the risk posed by
International Terrorism. This collaborative work is exemplified by an ongoing
programme of multi-agency exercises, the most recent of which involved a
staged terrorist incident at the Intu shopping centre in Derby in October 2017.

2.9

In addition to progressing their counter terrorism caseload, EMSOU-SB
Derbyshire has also provided significant intelligence support to the operational
policing of the General Election, and for offences related to Animal Rights,
anti-fracking demonstrations and Left Wing/Right Wing public order issues.

2.10

Case Study

2.11

In early 2017 a male from Derby travelled from Birmingham Airport to
Istanbul, before sending messages to his family suggesting that he was
intending to commit jihad and would not be returning to the UK. He was
detained by the Turkish authorities whilst attempting to cross the border into
Syria. Following investigation by EMSOU-SB Derbyshire, he was deported by
the Turkish authorities and was arrested on his return to the UK by officers
from the North East Counter Terrorism Unit (NECTU). He was imprisoned for
five years and three months after pleading guilty to preparing for acts of
terrorism.

2.12

Update on the Prevent Delivery Plan

2.13

The Counter Terrorism and Security Act 2015 was enacted in April 2015,
came into force in July 2015 and is implemented through the Derbyshire
Prevent Delivery Plan. The Act placed PREVENT on a statutory footing for the
first time, and placed a legal obligation on specified authorities to have due
regard to the need to prevent people from being drawn into terrorism.

2.14

The Prevent Statutory Duty is still in the process of being implemented across
a wider range of Partner Agencies. The Statutory Duty requires agencies to
take responsibility for Prevent awareness training, amongst other obligations.
This has removed some of the training obligation from the Prevent Team,
allowing them to conduct more intelligence-led disruption and engagement
work.

2.15

Derbyshire Prevent referrals between September 2016 and August 2017 have
generally been less in number than during the same period in the previous
year. Two significant increases can be seen in the data in June and July
2017, which are deemed to be due to the Manchester Arena attack (May
2017) and the London Bridge attack (June 2017). These attacks are thought
to have contributed to a heightened awareness by the public and Partner
Agencies to terrorist incidents. The number of referrals remained high into
August 2017.
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2.16

The increases in June and July 2017 meant that the total number of referrals
for 2016/2017 was 34% higher than the total number for the same period in
2015/2016.

2.17

The highest proportion of Prevent referrals related to Islamic ideology, which
is reflected in referral types nationally. The education sector was responsible
for the largest proportion of referrals between September 2016 and August
2017.

2.18

National Strategic Assessment

2.19

The original National Strategic Assessment (NSA) was suspended in
November 2016 and a new process is being developed. The aim of the new
process is to increase integration with Partner Agencies. The refreshed
National Strategic Assessment will include a new process for prioritising the
risk to the UK from International Terrorism jointly with Partner Agencies. The
prioritisation process will identify the greatest areas of risk, graded in order of
the threat each area poses. This will be used to formulate a control strategy.
No timescales have been set at present for the development of the new
National Strategic Assessment, though these are expected to be set within
the next month. Whilst the new process is being formulated, an interim list of
priorities is being drawn up which will determine national priority areas for the
coming six months

2.20

Public Information Message

2.21

The national advice for the general public regarding the terrorist threat is as
follows: "We urge the public to be vigilant. Be alert and not alarmed and report
any suspicious activity via the anti-Terrorist Hotline on 0800 789321. In an
emergency always dial 999. The UK police service is working tirelessly with
our partners to confront the threat and protect all our communities. Safety and
security advice is available at the National Counter Terrorism Security Office
website www.gov.uk/nactso.”

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM
X

HIGH

X
X
X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017
REPORT OF THE CHIEF EXECUTIVE

15A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC
GOVERNANCE BOARD

1.

PURPOSE OF THE REPORT

1.1

This report is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Governance
Board agenda.

2.

INFORMATION AND ANALYSIS

2.1

The Meetings and General Protocols policy requires that any decision taken
by the Commissioner between Strategic Governance Board meetings are
reported to the next Board Meeting.

2.2

A record of all decisions made are published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public

information

at

http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.

The non-confidential reports that

informed the decisions made are attached to this report for information.
The following Decisions have been made by the Commissioner:

Report Title

Decision
No.

Date
Signed

Appendix A

Extension to Car Parking at Ilkeston
PFI Police Station (increased

(Decision Notice and original
report attached)

27A

amount)

DECISION AWAITED (increased

Report attached

35/17

amount)

1
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Report Title

DECISION AWAITED

Decision
No.

Date
Signed

Report attached

37/17

12.10.2017

Appendix B

38/17

12.10.2017

Appendix C

39/17

30.10 2017

Appendix D

40/17

08.11.2017

Appendix E

41/17

02.11.2017

Appendix F

36/17

Extending the contract for the Generic
Victim Support Service for Derbyshire
Extending the contract for the General
Sexual Abuse and Violence Service
for Derbyshire
Recommendation to award the
contract for the provision of CCMC
Replacement Chillers
Police and Crime Commissioner
funding for the launch of the NICE
fund in 2018
Police and Crime Commissioner’s
Community Action Grant – Record of
Amendments
RECOMMENDATION
2.3

That the Decisions referenced 27A and 37/2017 – 41/2017 are noted as
being published documents contained within the Commissioner’s decision log
which can be accessed on the Derbyshire Police and Crime Commissioner
website.

3.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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LOW
Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

√

Legal
√

Personnel
Contact details

Name: David Peet

in the event

External telephone number: 03001226007

of enquiries

Email: david.peet.16406@derbyshire.pnn.police.uk

3

HIGH
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Section A
For Publication

THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE
DECISION RECORD
Request for PCC Decision

Received in OPCC
Date: 22/11/2017

OPCC Ref: 27A/2017

EXTENSION TO CAR PARKING AT ILKESTON PFI POLICE STATION
Executive Summary:
Approval was sought from the PCC to increase the amount approved on Decision
Notice ‘DN27’ (Extension to Car Parking at Ilkeston PFI Police Station) from
£150,000 to £160,000 following the receipt of detailed cost estimates. All other
details provided in the original Decision Notice (and supporting report) remain valid.
Decision
To agree an increase of approved funding by £10,000 to £160,000 in respect of car
park works at the Ilkeston PFI police station. To note that no other details have
changed from the previously submitted and approved report.

Declaration
I confirm that I have considered whether or not I have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.
None
The above request has my approval.

Signature
Date 23/11/2017
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PUBLICATION SCHEME CONSIDERATIONS
Is the related Section B report to be published

Yes

The report contains commercially sensitive information.

Is the publication of this approval to be deferred

No

If Yes, provide reasons below

Date to be deferred to –
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes
available to the elected local policing body”.

OFFICER APPROVAL
Chief Executive or Nominee:
I have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.
I am satisfied that this is an appropriate request to be submitted to the Police and
Crime Commissioner

Name Andrew Dale

Date 22/11/2017
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DECISION REPORT
3RD JULY 2017
REPORT OF CHIEF CONSTABLE

EXTENSION TO CAR PARKING AT ILKESTON PFI POLICE STATION

1.

PURPOSE OF THE REPORT
1.1

To seek approval from the Police and Crime Commissioner to commit
funding within the Capital Programme for car parking works at Ilkeston
PFI Police Station.

2.

INFORMATION AND ANALYSIS
2.1

Changes to the Policing Model introduced last November required that
LPU/Response Officers would be based at Ilkeston Police Station.

2.2

To enable this to take place, there was a need to provide additional car
parking to accommodate an increased number of operational vehicles at
this site.

2.3

Ilkeston Police Station is a PFI building and therefore any changes to it
require considerable negotiation with the owners as well as planning
approval.

2.4

As a temporary measure this meant that the policing teams have been
located at Long Eaton Police Station. A post implementation review has
shown that this is not ideal and is causing problems in terms of managing
demand within the new policing model.

2.5

Planning consent for this scheme has now been granted and a quote of
some £150,000 has been received from the PFI provider to carry out the
following works;

File Name

1

DECISION REPORT
JULY 2017

•

construction works

•

a new barrier

•

cctv

•

lighting

•

borer access control

Financial
2.6

It is proposed that £150,000 is set aside within the Capital Programme for
these works.

2.7

This will be funded from an existing general premises fund allocation
within the Capital Programme of some £1.297m

3.

RECOMMENDATIONS
3.1

That the Commissioner agrees to the allocation of a budget of £150,000
for car parking works at Ilkeston Police Station.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and is contained within report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk
Contact details Name: Terry Neaves

MEDIUM
x

HIGH

X
X
X
X
X
x
X
x

in the event

External telephone number: 0300 122 5552

of enquiries

Email address: terry.neaves.9826@derbyshire.pnn.police.uk

File Name

2

Section B
Part I For Publication
Part II – NOT
for publication

APPENDIX B TO AGENDA ITEM 15A
STRATEGIC GOVERNANCE BOARD
27 NOVEMBER 2017

STRATEGIC GOVERNANCE BOARD
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REPORT OF THE CHIEF FINANCE OFFICER

EXTENDING THE CONTRACT FOR THE GENERIC VICTIM SUPPORT SERVICE
FOR DERBYSHIRE

1.

PURPOSE OF THE REPORT

1.1

To approve the extension of the contract for the Generic Victim Support
Service for Derbyshire incorporating support services for victims of Hate
Crime and Anti-social behaviour (ASB) from March 2018 to March 2019

2.

INFORMATION AND ANALYSIS

2.1

The Police and Crime Commissioner awarded the contract for the Generic
Victim Support Service for Derbyshire to Remedi in 2016, to deliver support
services from 1st April 2016 to 31st March 2018.

2.2

A further agreement incorporated support for Hate Crime Victims and victims
of Anti-Social Behaviour (ASB) through a contract variation from 1st April
2017 for the remaining period of the contract.

2.3

The current contract with Remedi to deliver the Generic Victim Support
Service for Derbyshire is due to expire March 31st 2018, though there is an
option within the current contract to extend this to 31st March 2019.To ensure
business continuity from 1st April 2018 the contract would either need to be reprocured or extended.

2.4

Following a review of the contract management performance of Remedi by
the PCC over the first year of DVS, it was clear that significant improvements
had been made in relation to the numbers of people being supported, the
level and methods of access, raising awareness, workshops and local
briefings which has enabled an increased number of people self-referring and
the quality in terms of outcome reporting and the number of face to face visits
that the team are able to provide
1
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2.5

This has included increased numbers of people being supported as victims of
Hate Crime, including self-referrals

2.6

The use of ECINs to manage victims of ASB has been successful and the
numbers of people being supported are now increasing. This service
integrates with those provided by the district Community Safety Partnerships
and Safer Neighbourhood Teams, and ECINs enables joint case management
to work.

2.7

In addition, Remedi has become a significant and integral partner within the
CORE Victims service and the local support network across Derbyshire.

2.8

The level of social value from this arrangement has benefited Derbyshire.
Remedi, through Home Office funding and contributions from Derbyshire
County Council, Derby City Council and the PCC, has delivered a significant
publicity campaign project to raise awareness and knowledge of Hate Crime
and Restorative Justice and where to go for help.

2.9

As result of this work, the PCC has considered the future of this contract
beyond March 2018 and determined to extend the contract for a further year
to March 2019.

3.

RECOMMENDATIONS

i.

To approve the extension of the contract for the Generic Victim Support
Service for Derbyshire incorporating support services for victims of Hate
Crime and Anti-social behaviour (ASB) from 1 April 2018 to 31 March 2019

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Contact details

Name: Mary Bosworth

in the event

External telephone number: 01773

of enquiries

Email address: mary.bosworth.16431@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

None

ATTACHMENTS
None
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Section B
Part I -

STRATEGIC GOVERNANCE BOARD
OCTOBER 2017
REPORT OF THE CHIEF FINANCE OFFICER

EXTENDING THE CONTRACT FOR THE GENERAL SEXUAL ABUSE AND
VIOLENCE SUPPORT SERVICE FOR DERBYSHIRE

1.

PURPOSE OF THE REPORT

1.1

To approve the extension of the contract for the General Sexual Abuse and
Violence Support Service from 1st April 2018 to 31st March 2019

2.

INFORMATION AND ANALYSIS

2.1

The Police and Crime Commissioner awarded the contract for the General
Sexual Abuse and Violence Support Service for Derbyshire to SV2 in 2016, to
deliver support services from 1st April 2016 to 31st March 2018.

2.2

The aim was to test the design and need for this service over the two year
period and review the nature and requirement for the service

2.3

The current contract with SV2 is due to expire 31st March 2018 with an option
to extend this to 31st March 2019.To ensure business continuity from 1st April
2018 the contract would either need to be re-procured or extended

2.4

During the contract period a variation was agreed following further learning
and discussions with SV2 and the generic provider, where a gap in service
had been identified. As a result, SV2 agreed to extend their contract to include
16 /17 year olds. This enabled SV2 to function as THE single point of access
for all victims of sexual abuse and violence.

2.5

Following an internal qualitative and quantitative review and a review of the
contract management performance of SV2 by the PCC over the first 18
months, it was clear that a specific cohort of people required this service in
addition to the services SV2 deliver.
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2.6

Increases had been achieved in relation to the numbers of people being
supported, the level and methods of access, raising awareness, workshops
and local briefings which has enabled an increased number of people selfreferring and the quality in terms of outcome reporting and the number of face
to face visits that the team are able to provide

2.7

In addition, the context will change where the procurement of the Adult and
Paediatric by the NHSE will alter the landscape in terms of provision, and
potentially providers.

2.8

Whilst it is recognised that further work on the ‘Opt in’ police referral
mechanism is required to ensure the offer is effectively made to all victims, it
is expected that numbers of people being referred and then supported is likely
to increase.

2.9

SV2 have widened and increased their publicity and networks to ensure more
people are aware of the service, including joint work with the statutory
organisations, the University, local schools and public engagement
opportunities.

2.10

In addition, SV2 has become a significant and integral partner within the
CORE Victims service and the local support network across Derbyshire. The
level of social value from this arrangement has benefited Derbyshire.

2.11

As result of this work, the PCC has considered the future of this contract
beyond March 2018 and determined to extend the contract for a further year
to March 2019, at which point the value of this service will be considered in
the context of the new Adult and Paediatric SARC services and the
development of their therapeutic service.

3.

RECOMMENDATIONS

i.

To approve the extension of the contract for the General Sexual Abuse and
Violence Service for Derbyshire from 1st April 2018 to 31st March 2019

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
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HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Contact details

Name: Mary Bosworth

in the event

External telephone number: 0300 122 6013

of enquiries

Email address: mary.bosworth.16431@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

None

ATTACHMENTS
None
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DECISION REPORT
7TH OCTOBER 2017
REPORT OF THE POLICE AND CRIME COMMISSIONER

RECOMMENDATION TO AWARD THE CONTRACT FOR THE PROVISION OF
FOR CCMC REPLACEMENT CHILLERS

1.

PURPOSE OF THE REPORT

1.1

Recommend approval to award contract for the Replacement Chillers – CCMC
Building for the total contract value of £ 157,686.00 to Heating Process and
Engineering Services Ltd.

2.

INFORMATION AND ANALYSIS

2.1

The evaluation team consisted of Paul Burrow, Phil Munton and Joan Watson.

2.2

The tender was an EU Open Tender and published on Source Derbyshire,
Contracts Finder and EU Supply.

2.3

Criteria used to evaluate was Most Economical Advantageous Tender Criteria
(MEAT): Weighting 50% Price and 50% Quality.

2.4

Eighteen companies registered interest, six submitted a tender and five
compliant tenders were evaluated.

2.5

The contract is to be awarded using JCT Minor Works 2016 after the OJEU
standstill period.
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Interserve

Carter

William Bailey

Heatpro

Danfab

Quality Score

23.00

27.00

14.00

24.00

22.00

Price Score

48.48

34.12

50.00

48.71

48.54

Total Score

71.48

61.12

64.00

72.71

70.54

2

5

4

1

3

LOST

LOST

LOST

WINNER

LOST

OVERALL
SCORES (100)

RANK

3.

RECOMMENDATIONS

3.1

Confirm the recommendation to award the contract to Heating & Process
Engineering Services Ltd.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: Joan Watson

in the event

Internal telephone number: 17091

of enquiries

Email address: joan.watson.17091@derbyshire.pnn.police.uk
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DECISION REPORT
NOVEMBER 2017
REPORT OF THE CHIEF FINANCE OFFICER

POLICE AND CRIME COMMISSIONER FUNDING FOR THE LAUNCH OF THE
NICE FUND IN 2018
PURPOSE OF THE REPORT
1.1

To approve the launch of the NICE Fund (Neighbourhoods Investing Criminal
Earnings) in 2018 which will be derived from POCA proceedings.

BACKGROUND
2.1

The Proceeds of Crime Act is an important tool for attacking criminality by
seizing assets that have been generated as a result of criminal acts.

2.2

The NICE Fund was set up under the previous Commissioner in 2015. It was
agreed that a competed fund be established from the POCA income from
2013/14 and this money was allocated to the PCC to be awarded through
the NICE Fund.

INFORMATION AND ANALYSIS
3.1

The Commissioner is inviting single applications of between £10,000 and
£25,000 from voluntary and community groups and local non-profit making
organisations within Derbyshire and Derby City. He will be looking to fund
organisations who can deliver innovative projects which will leave a lasting
legacy for their community. The Commissioner wishes to fund at least one
project in each policing area.

3.2

All applications to provide clear evidence of need for the project together
with evidence of support for the project from the local community

3.3

Applications to provide examples of proposed community involvement in the
delivery of the project.
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3.4

There will be three stages to the application process:

•

The first stage will be to invite applicants to complete a proposal form
detailing an initial outline for the project including evidence of need, costs
and timescales and evidence of community support for the project.

•

The successful proposals will be shortlisted and remaining applicants at this
stage will be invited to complete and submit a full application.

•

These will be reviewed by the Commissioner’s officers. A final decision
meeting will then take place when the Commissioner receives proposals
from his officers and makes a final decision on which projects to award
funding to.

3.5

All relevant documents can be accessed on the grants page of the
Commissioner’s website www.derbyshire-pcc.gov.uk

3.6

To avoid confusion with current funding opportunities through the Community
Action Grant it is recommended that a new NICE Fund round be launched
early in 2018.
Proposed timeframe for NICE applications

Applications open:

1st January 2018 (in practice this will be
published prior to Christmas)

Submission of outline proposal:

16th February 2018

Shortlisting completed

28th February 2018

Submission of full application

31st March 2018

Final Decisions made

30th April 2018

Start Date of successful projects:

1st June 2018

RECOMMENDATION
3.6

To approve the launch of the NICE Fund in January 2018 funded from POCA
proceedings as outlined at 3.4 above.
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3.7

To set the grant range between £10,000 and £25,000 as outlined at 3.1
above. This is for a complete project to be delivered OR to be awarded as
match funding for larger projects. Proposed budgets must be inclusive of VAT.
(The remaining funding has to already be secured and proof of this provided
at the time of initial proposal)

3.8

To approve the proposed decision making process for the NICE Fund as
outlined at 3.4 above.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

Contact details in the event of enquiries:
Name: Andrew Dale, Chief Finance Officer
External telephone number: 0300 122 6005
Email andrew.dale.16973@derbyshire.pnn.police.uk
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HIGH
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DECISION REPORT
NOVEMBER 2017
REPORT OF THE CHIEF FINANCE OFFICER

POLICE AND CRIME COMMISSIONER’S COMMUNITY ACTION GRANT
- RECORD OF AMENDMENTS
PURPOSE OF THE REPORT
1.1

The report provides an update on amendments to the funding arrangements
of two of the successful applicants to the Commissioner’s Community Action
Grant (CAG):
•

Mastin Moor Action Group (Large CAG Round 1)

•

Langley Mill Community Action Grant (Small CAG Round 3)

INFORMATION AND ANALYSIS
1.2

Mastin Moor Action Group was awarded a grant of £4,170 in the first round of
the large grants to run weekly multi-sports sessions for young people to
attend. The sessions were free for young people to attend. The sessions were
aimed at young people from 8 years of age up to 17 years of age.
Although a satisfactory report has been received for the first six months of the
project, some difficulties had been identified and although an alternative
provision was sourced the group had taken the decision to disband at this
point. An increase in work pressures on members who come from a variety of
different agencies was cited as one of the main reasons. The group had set
the project up 3 years before and felt that they had achieved what they had
set out to do. A second payment of £2,085 will therefore not be provided. Any
underspend will be returned to the Commissioner.

1.3

Langley Mill Community Group was awarded a small grant of £2,000 in the
third round of the small grants to enhance out of school activities for young
people in the deprived areas of Aldercar, Langley Mill and towards Heanor.
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The group decided that they were unable to provide adequate activities for
young people in this area at this time due to the difficulty in securing a
suitable venue at a reasonable cost. A significant effort to source an
alternative venue for their proposed activities had been made by the group. It
was therefore decided to postpone the delivery of the proposed project. No
funds have been provided. The group has been invited to submit another
application to the Community Action Grant in the future as appropriate.

RECOMMENDATION
1.4

That the Commissioner approves the change in funding requirements as
notified by the aforementioned groups and notes that the budgets will be
amended accordingly. Any unspent amounts will be retained in the
Commissioner’s reserves and will be available for future grant rounds.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x
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MEDIUM

HIGH
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Contact details in the event of enquiries:
Name: Andrew Dale, Chief Finance Officer
External telephone number: 0300 122 6005
Email andrew.dale.16973@derbyshire.pnn.police.uk
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