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The meeting of the Strategic Governance Board on 22 May 2017 
Reception Room, Police HQ, Ripley. 

 
AGENDA:  Reports attached 

ITEM SUBJECT DECISION 
NO. 

ASK THE SGB 
Maximum 30 minutes allotted time 
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early) 

1 APOLOGIES FOR ABSENCE  

2 DECLARATIONS OF INTEREST (IF ANY)  

3A ANNOUNCEMENTS FROM THE COMMISSIONER  

3B ANNOUNCEMENTS FROM THE CHIEF CONSTABLE  

4A MINUTES/DIGEST OF DECISIONS 
Meeting held on 27 March 2017 

 

4B MINUTES OF THE JOINT AUDIT RISK ASSURANCE 
COMMITTEE 
Meeting held on 9 March 2017 

 

5 REVIEW OF ACTIONS  

6 FORWARD PLAN 
4 Month Forward Plan 

 

 COMMISSIONER DECISION REPORTS  

Reports of the Chief Executive 

7A None  

Reports of the Chief Finance Officer 

8A None  

Reports of the Chief Constable 

9A None  

Joint Reports of the Chief Finance Officer/Chief Constable 

10A None  



The short notice of the publication of papers in advance of the meeting 
is a constraint of the timetable of monthly meetings. Please note that all 
meetings of the Board are published in advance on the Commissioner's 
website. 

 

 

 PERFORMANCE REPORTS  

Reports of the Chief Executive 

11A Commissioner’s Casework Update Report 
 

11B PCC Consultation & Engagement Plan 
 

 
11C Report from the Chairs of the Safeguarding Adults and 

Safeguarding Childrens Board 

 

11D Domestic Abuse - Partners Report 
 

Reports of the Chief Constable 
 
12A 

Domestic Abuse – PRESENTATION 
(DCI Thompson) 

 

 
12B 

Safeguarding Children – PRESENTATION 
(Supt. Knibbs) 

 

 
12C 

Safeguarding Adults – PRESENTATION 
(DCI Thompson) 

 

 
12D 

Rape and Serious Sexual Assault – PRESENTATION 
(DCI Thompson) 

 

12E Performance Scorecards  

12F Health and Safety Report  

12G Helicopter Deployments  

Joint Report of the Chief Constable and the Chief Executive 

13A None  

Joint Reports of the Chief Finance Officer/ Chief Constable 

14A None  

 DECISIONS TAKEN AND NOT YET REPORTED TO 
THE STRATEGIC GOVERNANCE BOARD 

DECISION 
NUMBER 

 
15A Decision taken and not yet reported to the Strategic 

Governance Board 

 
13-20/2017 
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE 
STRATEGIC GOVERNANCE BOARD 

Held in Conference Room 3, Force Headquarters 

27 MARCH 2017 
 

 

In attendance: 
Office of the Police and Crime Commissioner: PCC Dhindsa, DPCC Gillott, Mr D Peet, Mr A Dale, Mr J Rhodes-Orwin, Ms D 
Rimell 

 
Constabulary:  CC Creedon, DCC P Goodman, ACC B McWilliam, ACC Haward and Mr T Neaves 

 
Agenda 

No. 
Item Decision (including 

Dec No.)/ Action 
Ask the SGB 
Questions had been received electronically and additional questions were asked by members of the public in attendance. 
A note of the full questions and the responses can be found in the ‘Ask the SGB’ section of the Commissioner’s website can be 
accessed by following this link: http://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/Meeting-Information/Ask-SGB.aspx. 

1. APOLOGIES 
None 

 

2. DECLARATIONS OF INTEREST 
No declarations of interest were received. 

 

3A. ANNOUNCEMENTS FROM THE COMMISSIONER 
The Commissioner asked all those in attendance to stand in one minute’s silence for the four 
innocent people who were killed in the terror attacks which occurred in London on March 24. PC 
Keith Palmer who worked for the Metropolitan Police was one of the four people who lost his life 
whilst on active duty. 

 
The Commissioner also announced that the interview for a new Chief Constable would be taking 
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 place on Friday 31 March.  

3B ANNOUNCEMENTS FROM THE CHIEF CONSTABLE 
The Chief Constable announced that two Police Cadets from Derbyshire were runners up after 
having been shortlisted as finalists for the High Sheriff’s Crimebeat Award and presenting details of 
their project at a ceremony in London earlier this month. 

 

4A MINUTES/ DIGEST OF DECISIONS 
Noted. 

 

4B MINUTES OF JARAC dated 15 December 2016 
Noted. 

 

5. REVIEW OF ACTIONS 
12A Chief Constable’s Scorecards 23 January 2017 
ACC McWilliam to update the Commissioner on the outcome of work to examine reasons for the 
drop in the Positive Outcome Rate 

 
12D Criminal Justice Update 23 January 2017 
The Chief Constable has briefed the Commissioner on changes to the Bail Act. CPS cannot accept 
electronic copies of CCTV and the work on court digitisation is at least 9 months away. 

 

6. FORWARD PLAN 
Noted. 

 

Verbal 
Update 

MOBILE DATA 
T/Inspector Caldecott provided a PowerPoint presentation to update the meeting on the Mobile Data 
Project which is currently being rolled out across the Constabulary. An overview of the equipment 
being used was provided making reference to the functionality of the devices, the reasoning behind 
the rollout, the software applications, and the current usage statistics. Deputy CC Goodman noted 
that feedback recently received from officers who were being promoted from PC to Sgt highly rated 
the devices quoting it’s one of the best initiatives the force have ever done. Mr Goodman also 
mentioned that the force will begin scaling back terminals at police stations once officers are fully 
competent on the new mobile devices.  The new devices cost £1.20 per officer per day but ensure 
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 that officers are able to stay out in the community rather than returning to their police station to 
complete paperwork. 
ACC Haywood mentioned there is a cultural problem which needs to be addressed. Members of the 
public need to be educated to understand that officers sitting in the community operating phone 
devices are in fact using the new terminals to do police work. The Commissioner agreed with the 
scaling back of terminals at police stations and the cultural issue highlighted by Mr Haywood. A full 
copy of the PowerPoint is available here.  

 

11A INDEPENDENT CUSTODY VISITOR SCHEME - UPDATE 
Philip Proctor, long standing Custody Visitor presented the report. A brief overview as to how he 
became a volunteer on the scheme and the process of making a visit was also provided. Mr Proctor 
referred to some of the most frequently requested items which detainees ask for such as toilet 
paper and a drink. He also mentioned that translation sheets were introduced approximately 18 
months ago in 15 different languages. He noted that these have been welcomed by his volunteer 
colleagues which have proven beneficial on occasions. The Commissioner referred to appendix C 
noting the detainee with mental health issues who was held for 40 hours in custody due to there 
being no secure children’s accommodation available. He mentioned that the work around the Crisis 
Care Concordat is helping to prevent issues of this nature reoccurring in the future. He is going to 
write to all Clinical Commissioning Group Chief Executives which cover Derbyshire regarding this 
issue. Both the Chief Constable and Commissioner highlighted the importance of the Independent 
Custody Visiting scheme and the invaluable work which the volunteers do. Mr Proctor was thanked 
for attending and presenting his report at the meeting. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

11B POLICE DOG WELFARE VISITING – VISIT STATISTICS 
The Police Dog Welfare Visiting statistics covering the period 1 September 2016 – 28 February 
2017 was attached to the report at Appendix A. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

http://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/Meeting-Information/Strategic-Governance-Board-Schedule-of-Meetings-2017.aspx
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11C PCC PERFORMANCE REPORT 
This report was presented by Ms Rimell. Recorded Crime in Derbyshire continues to rise slowly, but 
much of this is attributed to increased confidence of victims to report offences. Mr Goodman 
highlighted that the CSEW estimates that 52% of crime is cyber related.  The CSEW will be 
including cyber related crime in its total crime estimates from April 2017. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

11D PARTNER REPORT – RE-OFFENDING 
David Peet presented this report and explained it was to deal with the ‘and crime’ portion of the 
Commissioner’s role. The Commissioner highlighted the risks identified on page 4 are quite 
worrying. The report notes that year on year funding cuts are being made in the Youth Offending 
Service. 

 

 RESOLVED: 
The PCC noted the report. 

 

11E PARTNER REPORT – REMEDI 
 
Ms Reynolds from REMEDI provided a PowerPoint presentation at the meeting. The presentation 
provided an overview of the commissioned services which REMEDI provide on behalf of the 
Commissioner in Derbyshire. An overview of each of the 3 services: Derbyshire Victim Services, 
Got your Back, and Restorative Justice was provided. A full copy of the PowerPoint slides can be 
viewed on the Commissioners website here. 

 
Ms Reynolds offered to assist the force in helping to develop any associated victims literature which 
may be produced in the future. She made reference to the recent hate crime packs which were 
developed by the force with input from REMEDI. 

 
The Chief Constable thanked Ms Reynolds for presenting and noted the enthusiasm in her delivery 

 

http://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/Meeting-Information/Strategic-Governance-Board-Schedule-of-Meetings-2017.aspx
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 which was evident. He noted that he would assist REMEDI in terms of the wider victims’ agenda in 
any way possible. ACC Haward explained that information relating to the commissioned victim 
services will be available for all officers to view on the new mobile office devices via an application 
in due course. The Commissioner highlighted that there are still many victims out there who need to 
be informed of the services available to them in Derbyshire. He also mentioned that the Ministry of 
Justice need to be challenged to increase the amount of dedicated victims funding so local capacity 
can be increased. Current demand levels will inevitably increase and therefore outstrip resources. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

11F VICTIM SERVICES 
Ms Bosworth presented this report at the meeting. The report provided an overview of the 
commissioned services for victims of crime in Derbyshire. Ms Bosworth referred to 2.6 within the 
report which provides an overview of the different services which makeup the Derbyshire CORE 
service. 3.3 was also highlighted in which the contract value and length of each induvial service is 
provided. Ms Bosworth mentioned at 4.3 that a dedicated victims’ website is available (www.core- 
derbyshire.com) which was established to be a central hub for victims to assist them in finding 
support services applicable to their needs. Ms Bosworth also noted that Derbyshire Victim Services, 
delivered by REMEDI, are now located onsite at Derbyshire Constabulary HQ. She mentioned this 
has been beneficial for both the Commissioner and REMEDI due to the close working proximity. Ms 
Bosworth also referred to 4.13 within the report. The recent Hate Crime Publicity campaign was 
launched in partnership with REMEDI, Restorative Justice Council, Derbyshire Constabulary, 
Derbyshire County Council, Derby City Council, and the Commissioner’s office. This campaign will 
be promoting the hate crime victim support service available to the public of Derbyshire in addition 
to highlighting the Restorative Justice Hate Crime service which is facilitated by REMEDI. ACC 
McWilliam mentioned that this restorative process is especially important in regards to Hate Crime. 
He noted that of the recent reports received by the force in the past couple of weeks; many involved 
a family member which can often be resolved through a restorative justice disposal. The 
Commissioner also acknowledged the importance of this service and highlighted that work needs to 
be done to further promote the service. ACC Haward mentioned that the VCOP module will go live 
in May this year which should help increase the number of referrals further. 

 

http://www.core-derbyshire.com/
http://www.core-derbyshire.com/
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 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

11G STOP SEARCH SCRUTINY PANEL 
Ms Clarke presented this report at the meeting. The report provides an overview of how the newly 
formed scrutiny panel is currently performing. Ms Clarke explained why the panel was formed in the 
first instance and explained the makeup of the panel and the frequency in which it meets. Overall, 
Ms Clarke reported that on the whole, stop and search powers are used correctly by officers in the 
force. The common issues highlighted were missing data on key sections on the stop and search 
forms along with Body Worn Video (BWV) footage not being used when it should be. ACC 
McWilliam thanked Ms Clarke for her work on the panel and explained that this is helping to inform 
the Stop and Search Steering group which looks at a variety of issues surrounding this power. The 
Commissioner also thanked Ms Clarke for her work on the panel and noted that he would be 
keeping a close eye on any future issues identified. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

12A CONTACT MANAGEMENT DEPARTMENT (CCMC) UPDATE 
ACC Haward presented this report at the meeting. ACC Haward referred to 2.7 which outlines that 
there has been more 999 calls received in January than any of the previous two Januarys 
previously. At 2.10, Mr Haward mentioned that abandonment rates are good and low compared at 
national level. He explained that the recent spikes in the graph were caused from new technology 
which has just been implemented within the call centre. Mr Haward made the point at 2.21 that 
Derbyshire has higher numbers of calls coming into the call centre than other similar sized counties. 
He noted that the decrease in the number of 101 calls is because of a decrease in repeat callers 
coming though into the call centre. Referring to 2.46, Mr Haward mentioned that the workforce  
within the call centre are becoming multi-skilled through training which enables staff to deploy in 999 
or 101 call taking as well as despatch functions.  Updated job descriptions for the multi skilled role 
are currently with HR for evaluation. 
ACC Haward also stated that the infrastructure in the call centre needs to be replaced as it’s 
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 currently not fit for purpose and this should hopefully be done in the next 9 months. The 
Commissioner concluded by saying he was happy with the positive trend and hopes progress 
continues. He thanked ACC Haward for the work he is doing around this. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

12B RESTORATIVE PROCESSES 
Chief Inspector Steve Pont provided an overview of how the Constabulary use and apply 
Community Remedy along with a broader overview of the restorative justice processes used by the 
force. Mr Pont shared the RAG chart which broadly categorises all crime types which may be 
applicable for a Community Remedy or Restorative Justice (RJ) disposal. He also mentioned the 
process in which officers follow when dealing with incidents and how referrals are made to REMEDI 
who provide the RJ service on behalf of the Commissioner. Mr Pont explained that 100 random dip 
tests of previous cases have been done to look at the different options which feature on the 
Community Remedy document. The Commissioner highlighted that NICHE doesn’t currently record 
which Community Remedy option has been selected by previous cases which is a major problem 
when considering effectiveness. ACC McWilliam mentioned that developments in NICHE will 
hopefully address this problem. The Commissioner thanked Mr Pont for presenting and welcomed 
the dip sampling work which has been done. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

12C THE USE OF STOP AND SEARCH POWERS 
This report was presented by ACC McWilliam. Referring to 2.11, the proportion of stop and 
searches which lead on to arrest have increased in recent years. This suggests that stops are more 
focused and intelligence led than ever before. ACC McWilliam also noted that there should be much 
nearer 100% of complete returns on the new electronic stop and search forms through mobile office 
as it will be mandatory to complete all sections before allowing for submission. He also noted the 
work which Supt Shooter is doing around grounds for stop/search publicised through the force 
intranet. He mentioned this work will help officers be more mindful of providing sufficient written 
evidence on the grounds. The Deputy Commissioner noted that he was happy to see the fields on 
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 the new mobile devices being mandatory; however, he was concerned that the quality of information 
being inputted may still be poor. The force responded by saying more training will be delivered on 
stop/search later this year to all officers including a training video which should help improve quality. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

12D INFORMATION SERVICES UPDATE 
Mr Neaves presented this report at the meeting. Mr Neaves noted that 6 major systems have been 
installed over the past 12 months referenced at 2.1 to 2.7 within the report. He also mentioned that 
the force have delayed updating some of the switches as these new systems took preference. Mr 
Neaves mentioned that a new HR system will be rolled out this year along with the last remaining 
mobile office devices. There will also be a variety of infrastructure upgrades in 2017 which are 
outlined at 214 to 2.24. Referencing the Emergency Services Mobile Communications Programme 
(ESMCP), the Commissioner mentioned that signal loss is a key risk and the force must ensure this 
issue is addressed before switching any old systems off. ACC Haward was aware of this potential 
risk, which will be considered during this project and he will brief the Commissioner outside of the 
meeting. 

 
 
 
 
 
 
 
 
 
ACC Haward to brief 
the Commissioner 
on the key risks of 
the ESMCP 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

 It was agreed that the Finance Briefing (14A) be received as the next agenda item to allow Mr 
Neaves to leave the meeting early. 

 

14A FINANCE AND RESOURCE BRIEFING 
The report provided an overview of the financial position for the Force as a whole as at period 11. 

 
This report was presented by Mr Neaves. The report provides an overview of the financial period for 
the force as a whole as a period 11 – end of February 2017. 
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 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

12E HMIC EFFECTIVENESS AND OVERALL PEEL ASSESSMENT 
The Chief Constable presented this report at the meeting. It was noted at 2.1 that Derbyshire 
Constabulary was one of only two of the 43 forces, along with Kent to attain the highest grade of 
Outstanding in the HMIC Legitimacy Inspections. In respect of the HMIC Effectiveness Inspections 
which were published in March 2017, Derbyshire attained the overall grade of Good with 
Outstanding being given for the work which the force is doing around Organised Crime. The Chief 
Constable noted that the public should take some reassurance from these grades. The 
Commissioner thanked the Chief Constable and the force for their hard work in helping to achieve 
these results and would like to see this continue despite the financial challenge. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

12F ACQUISITIVE CRIME AND OFFENDER MANAGEMENT 
Chief Superintendent Jim Allen presented this report at the meeting. Noted at 2.8, the current main 
threats to the communities of Derbyshire continue to be the low and declining burglary detection 
rate, the incidence of high-value theft from motor vehicles, particularly work vans being targeted for 
the tools within, robbery and fuel thefts. At 2.12, Sheffield Hallam University was commissioned to 
undertake some academic research into why burglary detection rates have fallen and the main 
finding was that as sentencing has become more punitive, offenders are not now receiving any 
credit for offences Taken into Consideration (TICs) so they are no longer admitting any additional 
offences. In the meeting Mr Allen outlined that the offence of robbery can be categorised into 3 main 
areas; street robbery, drug market/debt settling, and theft from banking establishments (it was noted 
the latter style of robbery is rare). It was also noted at 2.22, that fuel theft is a considerable problem 
which puts a drain on police resources. Mr Allen mentioned that he has spoken with the Association 
of Convenience Stores regarding this issue which could easily be resolved by introducing pre fuel 
payment at stations. It was noted that businesses are worried that this may impact on the customer 
experience which is why it’s not yet been put in place. The Commissioner also commented that this 
is frustrating and needs to be resolved. 
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 The Deputy Commissioner asked whether the research carried out by Sheffield Hallam University 
had been passed on to the Sentencing Council as it may help to inform their decision making. 

Mr Allen confirmed that he had passed the research on to the Sentencing Council for their 
consideration but noted it was up to them whether they would do anything with it. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

12G POLICE AND CRIME DELIVERY PLAN 
The Chief Constable presented this report at the meeting. The Delivery Plan sets out how the 
threats and risks identified in the Commissioner’s Police and Crime Plan will be managed and how 
the force will deliver against the 7 strategic objectives. A copy of the Delivery Plan was available at 
appendix A within the report. The Deputy Commissioner mentioned that he was pleased that the 
force had published this document in a timely fashion. 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively. 

 

15A DECISIONS TAKEN AND NOT YET REPORTED TO THE STRATEGIC GOVERNANCE BOARD 
A record of all decisions made by the Commissioner since 23 January 2017 were detailed within the 
report and attached at the appendices. 

 

 RESOLVED: 
That the decisions referenced 06-12/2017 is noted as being published documents contained within 
the Commissioner’s decision log which can be access on the Derbyshire Police and Crime 
Commissioner’s website. 

 

Meeting Closed at 17:10 
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MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE 
held in the Old Reception Room, Police HQ on 9 MARCH 2017 

 
P R E S E N T 

 

Miss K Alcock (in the Chair) 
 
Mr S Cook 
Ms S Sunderland 
Mr A Jenkinson 
Ms S Hart 

 
OPCC Present: Mr A Dale and Mrs L Kelly (Minute Taker) 
Constabulary Present: Mr T Neaves 
Internal Audit: Mr B Welch 
External Audit: Mr A Cardoza 

 
 
01/17 APOLOGIES 

 

01.1 No apologies received. 
 
02/17 DECLARATIONS OF INTEREST 

 

02.1 No declarations of interest were declared. 
 

RESOLVED: 
1. To note that no members declared any personal or prejudicial interests. 

 
03/17 MINUTES   OF   THE   MEETING   OF   THE   JARAC   HELD   ON 15 

DECEMBER 2016 
 

3.1 Update to minute 40.1. Update on Network Security. 
Mr Welch informed members that the audit is now complete and a copy 
of the final report is ready and can be circulated to members. 
Mr Welch advised that the audit report provides assurance. 

 
3.2 Minute 40.3. Noting that it had been agreed that the JARAC receive 

copies of the Professional Standards Update received by the Strategic 
Governance Board. Members requested this be added to the June 
agenda. 

 
3.3 Minute 44/16. Members noted that it had been agreed that the 

committee received a further NCRS and NSIR report for the meeting in 
June and asked that this be added to the agenda. 
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3.4 Minute 46.3. Mr Neaves advised that by the date of the next meeting of 
the Committee in June it is likely that a new Chief Constable will be in 
place and it is likely that the new Chief Constable would wish to attend 
the meeting to introduce him/herself.  Mr Dale added that the Police 
and Crime Commissioner had also expressed an interest in attending 
the meeting in June. 

 
3.5 Minute 49.4. Members asked if a date had been set for the risk and 

threat seminar. Mr Neaves advised that in all likelihood it would take 
place this November, but a date had yet to be set. 

 
RESOLVED: 
1. The Minutes of the meeting of the JARAC held on 15 December 2016 

were confirmed by the Committee. 
 
04/17 REVIEW OF ACTIONS 

 

4.1 Meeting of the JARAC 14 July 2016. 
Internal Audit Progress Report. 
Further information relating to the HR transactions follow up had been 
provided and members agreed this action should now be removed. 

 
4.2 Meeting of the JARAC 15 December 2016 

Collaboration – Legal Services 
Mr Dale advised that the Management of EMPLS has been added to 
the Deputies Board which will take place on a bi-annual basis.   The 
next meeting will take place on 27 September. Mr Dale assured 
members that he will provide a steer on the level of assurance required 
and Members will receive a report for the meeting of the Committee in 
December. 

 
To provide additional reassurance Mr Neaves added that Mr Sutherland 
(the Force Solicitor) has provided the DCCs with a full update and work 
is already underway. 

 
RESOLVED: 
1. The Review of Actions was noted. 

 
05/17 INTERNAL AUDIT – PROGRESS REPORT 2016/17 

 

5.1 Mr Welch presented the report highlighting that one final report in 
respect of the 16/17 plan had been produced since the last meeting of 
the Committee; Partnerships. Mr Welch added, however, that since 
writing the report for this meeting the ICT review is now finalised and 
will be presented to the next meeting of the Committee in June. 
In addition, the second regulatory check will be carried out in April 2017 
and will also be presented to the next meeting of the Committee in 
June. 
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5.2 In respect of the collaborative audits for 16/17, three had been finalised; 
EM Shared HR Service and EMS Commercial Unit, both gained 
satisfactory assurance opinion and EM Legal Services which gained a 
Limited Assurance Opinion. 

 
5.3 Members referred to the Partnership Report (Appendix A1) noting that 

there were four significant recommendations, however, the 
Management response showed that the recommendations had  not 
been agreed which raised some concern. 

 
5.4 Members noted from this report and others within the JARAC agenda 

that the success of the Police and Crime Plan is reliant upon successful 
partnership activity; in addition this has been flagged as a high risk on 
the Risk Register, it was therefore a concern to note that the 
recommendations were not being addressed and in addition, this would 
not be re-audited until 2019/20. 

 
5.5 Mr Dale advised that an OPCC restructure is being developed which 

will more adequately resource partnership activity. It was agreed 
however, that Mr Dale and Mr Peet meet with Mr Welch again to 
examine the contents of the report and provide the opportunity to 
discuss the difference of opinion, then, if necessary a report can be 
presented to a future meeting of the Committee. 

 
5.6 In considering the recommendations, members felt that they could not 

take assurance that the organisation’s Partnerships function is suitably 
governed, efficient and effective and the recommendations were 
therefore amended as follows: 
i. “That the Committee takes assurance that the current year audit 
plan addresses relevant matters and is being delivered as expected, as 
detailed in the progress report at appendix A to the report” 
ii. “It is recommended that the committee take partial assurance that 
the organisation’s Partnerships function is suitably governed, efficient 
and effective as detailed in Appendix A1 and Appendix B to the report”. 

 
RESOLVED: 
1. Assurance was taken that the current year audit plan addresses 

relevant matters and is being delivered as expected, as detailed in the 
progress report at Appendix A to the report. 

2. The committee took partial assurance that the organisation’s 
Partnership function is suitable governance, efficient and effective as 
detailed in Appendix A1 and Appendix B to the report. 
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06/17 STRATEGY   FOR   INTERNAL   AUDIT   2017/18   TO   2019/20 AND 
2017/18 INTERNAL AUDIT PLAN 

 

6.1 The draft Internal Audit Strategy 17/18 to 19/20 and the Internal Plan 
17/18 was attached at Appendix A for members review and 
recommendations. 

 
6.2 Members felt that audits with priority 2 recommendations, but with no 

agreed actions were a cause for concern. Referring then to Appendix B 
(the Strategic Plan), they noted that the Partnerships audit (detailed in 
Minute 05/17 above) and also the Firearms licencing audit (received by 
the Committee in 2016), both fell into this category, but were not 
scheduled in the plan until 2019/20 and it was queried whether these 
should be brought forward. 

 
6.3 Mr Neaves advised that the Final Audits and the follow up are reported 

to the committee, after receipt of the follow up if members then require 
further detail this can be requested. 

 
6.4 To provide some level of assurance to members it was agreed that the 

follow up report should contain additional narrative to explain if the 
alternatives to the recommendations worked well. In addition, it was 
noted that the audit plan can be changed or added to for the future. 

 
6.5 It was noted that the Estates Management Audit is scheduled for 

2017/18 and Mr Welch agreed to circulate the draft terms of reference 
to members. 

 
RESOLVED: 
1. The proposed Strategy for Internal Audit 2017/18 to 2019/20 and the 

Internal Audit Plan 2017/18 was reviewed and commented upon. 
2. The final plan be recommended to the Chief Constable and the Police 

and Crime Commissioner for their respective approvals. 
 
07/17 EXTERNAL AUDIT PLAN 2016/17 

 

7.1 Mr Cardoza presented the plan contained at Appendix A to the report. 
 

7.2 The audit fee will remain unchanged from 2015/16; £31,035 for the 
Police and Crime Commissioner and £15,000 for the Chief   Constable. 
It is anticipated however, that there will be an additional fee during the 
year the respect of the extra work on the LGPS triennial revaluation and 
the Code changes around the CIES presentation. 

 
RESOLVED: 
1. The External Audit Plan 2016/17 was received. 
2. No matters of concern were raised with the Audit Director. 
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08/17 HMIC VALUE FOR MONEY PROFILES 2016 
 

8.1 The HMIC Summary Value for Money (VfM) Profile 2016 was attached 
to the report at Appendix A and the HMIC VfM Profile was attached at 
Appendix B. 

 
8.2 Members recollected that it had been previously requested that the 

committee need a summary only and in addition, they need assurance 
in relation to the management and oversight of the data but they do not 
require the raw data. 

 
8.3 Mr Neaves provided reassurance in relation to the data by highlighting 

that Derbyshire Police are one of the lower spending forces and 
spending tends to be lower than both Most Similar Forces and the 
Average. In addition, HMIC Inspection results rate Derbyshire as one of 
the best in the Country. Mr Neaves added that the VfM Profiles feed 
into the Efficiency Board, with next meeting scheduled in March. 

 
8.4 To provide the oversight reassurance members requested sight of the 

Efficiency Board report which will hopefully provide narrative to 
demonstrate that the profiles have been examined in detail and are 
being actioned as necessary. 

 
RESOLVED: 
1. Reassurance was taken  that  Derbyshire  Police  continues  to deliver 

value for money in the service that it provides. 
 
09/17 SUMMARY REPORT ON THE BUDGET AND PRECEPT    PROCESS 

2017/18 
 

09.1 A summary of the revenue budget and precept process 2017/18 was 
provided as contained within the report. 

 
RESOLVED: 
1.  Reassurance was gained that due process has been completed in   the 

revenue budget and precept report process. 
 
10/17 2016/17 YEAR END ACCOUNTING ARRANGEMENTS AND 

ACCOUNTING POLICIES 
 

10.1 Mr Neaves presented the report highlighting the challenges around 
further changes to the way the accounts are to be presented from the 
next financial year end (2017/18). 

 
10.2 The report outlined a revised timetable which will allow changes now in 

order for a trial run to be completed to ensure preparedness for 
2017/18. 
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10.3 Ms Sunderland highlighted that the plan does not include the brought 
forward audit plan and she queried whether there will be capacity to 
meet the deadline for next year. Mr Cardoza advised that the Force is 
recruiting in readiness and was confident that the audits will meet the 
new deadlines. 

 
10.4 The Committee requested that where amendments are made to the 

accounts this is shown with tracked changes, which was agreed. 
 

10.5 It was noted that the Statement of Accounting policies contained a 
change around pension services costs and in addition, last year there 
was a section on OHS and Support Services which is omitted this year, 
both of which were queried. Mr Dale advised that the narrative will 
have moved to a different area due to information contained in 
SERCOP. Mr Neaves agreed to check. However, both Mr Neaves and 
Mr Dale were confident that the sections were not lost. 

 
RESOLVED: 
1. Reassurance was taken that plans, including the draft timetable for the 

closure of accounts and the production of the Statements for 2016/17 
are robust. 

2. The Statements of Accounting Policies for the Chief Constable and for 
the Police and Crime Commissioner were approved and the information 
and analysis as set out in the report at Appendix A was noted. 

 
 
 
11/17 OPCC RISK REGISTER 

 

11.1 The Risk Register, marked to follow on the agenda had been sent 
under separate cover. 

 
11.2 Mr Dale advised that following a meeting with OPCC Department 

Heads, the non-relevant items had been removed from the Register 
and the risks had been aligned to the Police and Crime Plan. 

 
11.3 Mr Dale highlighted that he intends to move the Register to the Orchid 

System and to condense the risks which should be strategically 
focussed. A way forward to develop a new Risk Register was outlined 
and Mr Dale welcomed input from the Committee, if any  member 
wished to be part of the process. Members agreed this was a positive 
way forward. 

 
11.4 In considering the Risk Register, the following was discussed: 

 
Risk 2.3. It was suggested that reference should be made to the audit 
work undertaken around the collaboration arrangements. 
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Risk 2.5. Members considered that the risk had been correctly 
identified, however, the shift from a high inherent risk to a low residual 
risk, with a lack of substance around the mitigation was questioned. Mr 
Dale reflected that the Committee would benefit from receiving a report 
on partnerships, but he added also, that if the Register moves to a 4 x 4 
or a 5 x 5 register this would provide members with a higher level of 
granularity. 

 
Risk 4.2. It was queried whether those with Mental Health issues refers 
to the perpetrators or the victims. Mr Dale agreed to speak with the 
Chief Executive and report back to members. 

 
Risk 5.1. It was noted that measuring successful  engagement  is 
difficult to assess and identify tangible evidence. 

 
Risk 6.1. Members suggested that this risk needs to be explicit as it 
does not state what is trying to be achieved. 

 
Risk 7.1 and 7.2. Mr Dale explained that these two risks highlight the 
need to uptake and implement new technology, however there are risks 
in moving too fast or too slow. 

 
Risk 8.4. Referring to the recent adverse press coverage of grant 
awards, members queried how this had been addressed. Mr Dale 
advised that the award of this grant had been independently scrutinised 
and there was no case to answer. The Police and  Crime Panel had 
also questioned this and it was agreed that a copy of the minutes be 
sent to members so they are fully aware of the discussion at that 
meeting. 

 
Members suggested proactively examining media training and to also 
be transparent around potential conflicts both of which would help to 
mitigate this risk. 

 
RESOLVED: 
1. To note the Risk Register and update. 

Meeting closed at 13:15 
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Decision 
No. 

Agend
a Item 

Report Title and Action Required Responsible 
Officer 

Progress 

STRATEGIC GOVERNANCE BOARD 27 JUNE 2016 
 12B DOMESTIC ABUSE 

Provide the Commissioner with a process map on Domestic Abuse 
incidents involving children. 

 
David Peet/Mary 
Bosworth 

 
Process map received and 
information to align the City 
and Derby maps has also 
been received. 

STRATEGIC GOVERNANCE BOARD 19 SEPTEMBER 2016 
 4 MINUTES 

It was noted that the action to meet with the Regional Protect Officer 
and to also visit the London Security Centre which protects 
individuals and businesses from the effects of cyber-crime was 
outstanding.  To be arranged. 

 
PCC PA 

 
Being arranged. 

STRATEGIC GOVERNANCE BOARD 23 JANUARY 2017 
 12A CHIEF CONSTABLE’S SCORECARDS 

As the positive outcome rate had fallen this will be examined to 
identify the causes for this. The outcome will be shared with the 
Commissioner in due course. 

 
The scorecard did not contain data on gun crimes. This data will be 
shared with the Commissioner outside the meeting. 

 
Constabulary 

 
 
 
Constabulary 

 
Information was provided 
within the reports for the 
SGB in March 2017. 

 
Information is now available 
and is contained within 
scorecards. 

 12C HATE CRIME AND COMMUNITY TENSIONS 
To share the problem profile around the issue of Hate Crime and the 
reduction in detection rates with the Commissioner when complete. 

 
ACC McWilliam 

 
Profile not yet complete. 
Expected by the end of May 
2017. 



- 2 - 
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STRATEGIC GOVERNANCE BOARD 27 MARCH 2017 
 12D INFORMATION SERVICES 

ACC Haward to brief the Commissioner on the key risks of the 
ESMCP. 

 
ACC Haward 

 
An update by email was 
received on 15 May 2017 
and a confidential briefing is 
being arranged. 
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Strategic Governance Board Forward Plan 

Date of 
Meeting 

Finance Performance and Other Issues 

 
 
 
 
 
 
 

22 May 2017 

Finance (Period 12) & Resources 
 
PCC & Force – Revenue Budget Outturn 2016/17 
PCC & Force – Capital Outturn 2016/17 
PCC & Force – Annual Report on Treasury Management and Prudential 
Indicators 2016/17 
Force Insurance Renewals 2017/18 
Force Estates Update 
Force - Information Services (IS) Quarterly Update 
Force - Procurement and Contracts Quarterly Update 

 
 
Chief Constable’s Scorecards 
Safeguarding Children PRESENTATION 
Safeguarding Adults PRESENTATION 
Safeguarding Boards Report 
Domestic Abuse PRESENTATION 
Domestic Abuse Partners Report 
Rape & Sexual Assault PRESENTATION 
JARAC Minutes 
Health & Safety Report 
Helicopter Deployments 
PCC Casework Report 
PCC Consultation & Engagement Plan 

 
 
 
 
 
 

26 June 2017 

Finance (Periods 1 and 2) & Resources 
 
Finance Briefing (including monitor capital programme delivery and 
expenditure against budget, estates update setting out progress on key 
capital schemes, Estates Services and PFI Financing Quarterly Update 

 
Capital Outturn 2016/17 
Revenue Budget Outturn 2016/17 
Annual Report on Treasury Management and Prudential Indicators 2016/17 
Insurance Renewals 2017/18 
Annual Report on Debtors 

 
PCC Report on funding Decisions (if any) 

 
 
PCC Performance Report 
Contact Management 
KSI Road Collisions and Road Safety 
PRESENTATION 
PCC Annual Report (may move to Sept) 
CJ Update 
SGB Meetings 2017-2018 
Force Media Engagement 
Review of 2016/2017 grants 
PSD Report 
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Strategic Governance Board Forward Plan 

Date of 
Meeting 

Finance Performance and Other Issues 

 
 
 
 
 
 
 

18 September 
2017 

Finance (Period 3, 4 & 5) & Resources 
 
Finance Briefing (including monitor capital programme delivery and 
expenditure against budget, estates update setting out progress on key 
capital schemes, Estates Services and PFI Financing Quarterly Update 

 
Police Property Act Fund – Contribution towards Derbyshire Foundation 
2016-2017 
Revised Capital Programme 2017/18- 2019/20 
Monitor and report revenue spend against profiled budget including a 
predictive out-turn position and explanations of major variances 
Information Services (IS) Quarterly Update 
Estates Services and PFI Financing Quarterly Update 
Procurement and Contracts Quarterly Update 

 
PCC - Report funding decisions  (if any) 

 
Chief Constable’s Scorecards 
Strategic Policing Requirement 
ICV Update 
JARAC minutes – June 
Antisocial Behaviour & Community Policing 
PRESENTATION 
Substance Misuse PRESENTATION 
Workforce 
Wildlife Crime & Cruelty to Animals 
Wildlife Crime partner report 
PEEL (Efficiency/Legitimacy) Inspection 
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Strategic Governance Board Forward Plan 

Date of 
Meeting 

Finance Performance and Other Issues 

 
 
 
 
 
 

27 November 
2017 

Finance (Period 6 & 7) & Resources 
 
Finance Briefing (including monitor capital programme delivery and 
expenditure against budget, estates update setting out progress on key 
capital schemes, Estates Services and PFI Financing Quarterly Update 

 
Annual Audit Letter 
Revised Revenue Budget (if relevant) 
Revised Capital Programme & Strategy (if relevant) 
Financial Projections Update 
Update on Treasury management & Prudential Indicators 

PCC - Report funding decisions  (if any) 

 
PCC Performance Report 
Organised Crime Groups 
OICMS&HT & FNO PRESENTATION 
Econ Crime, POCA & Fin Investigation 
Cyber Crime PRESENTATION 
Gun & Firearms Issues 
Knife and Sharp Instrument Crime 
JOINT ‘WEAPONS’ PRESENTATION 
Terrorism & Domestic Extremism 
PEEL (Effectiveness/Legitimacy) Inspection 
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STRATEGIC GOVERNANCE BOARD 
22ND MAY 2017 

REPORT OF THE CHIEF EXECUTIVE 
 
 

 

 

1. PURPOSE OF THE REPORT 
 

To provide an update on the Commissioner’s “casework” handled over the 

previous 12 months. 

 
2. INFORMATION AND ANALYSIS 

 

As the elected representative for people in Derbyshire the Police and Crime 

Commissioner receives many enquiries, queries and sometimes complaints 

from members of the public regarding a wide variety of issues. Such matters 

are handled within the office under the broad heading of Casework. 

Contact may be received from individuals, organisations and sometimes from 

Councillors or MPs on behalf of their Constituents. The Commissioner’s 

Compliance and Engagement Team deal with all enquiries on behalf of the 

Commissioner and the Commissioner is regularly briefed and consulted 

The Commissioner is often contacted about matters which do not fall within 

his legal remit, most commonly operational matters such as individual police 

investigations or prosecutions. When contact is received an assessment is 

made as to the most appropriate method of handling. Matters which fall within 

the remit of another organisation are referred onwards as necessary. 

Where the query or complaint concerns an operational policing matter a 

referral is made to the Force at Divisional Commander or Departmental Head 

level to be looked into. The Commissioner is then updated or briefed as 

necessary. 

 
11A: COMMISSIONER’S CASEWORK UPDATE REPORT 

Section B 
Part I - 

For Publication 
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The Commissioner’s office works with the Force to manage contact and jointly 

help to ensure that members of the public receive timely responses to queries 

and that their complaints and concerns are addressed. 

 
3. CASEWORK STATISTICS AND THEMES – APRIL 2016 – MARCH 2017 

 

Over the last 12 months the Commissioner’s Office has received 387 contacts 

from members of the public handled under the remit of case work. This does 

not include repeat contacts from regular correspondents. This is a 5% 

increase on the figure for the previous 12 months. This is considered to be a 

positive indicator in that it demonstrates both a growing awareness of the 

Commissioner and that the public feel confident enough to make contact with 

him about their concerns. In addition to this the Commissioner has responded 

to a number of facebook and Twitter messages although where these relate to 

specific cases the author will be encouraged to make contact directly with the 

Office to enable any concerns raised to be looked into on their behalf. 

On receipt of contact from a member of the public it is necessary to establish 

who the ‘Appropriate Authority’ is for the issue. That is to say, who is 

responsible for dealing with the matter. Over the past 12 months 300 

enquiries out of the 387 received were referred to the Force to deal with or 

look into, some of which also received input from the Commissioner’s office - 

(all will receive an initial response). The other 87 matters related to 

Commissioner or other matters and were handled within the Commissioner’s 

Office. 

The following table records the broad reason for people contacting the 

Commissioner: 

Nature of Contact 
 
 

Reason for contact Numbers received April 2016 – Mar 2017 

Complaint or Dissatisfaction 147 

Crime Report 19 

General Enquiry 140 
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Feedback 26 

Intelligence 36 

Not for Derbyshire PCC/Force 7 

Appreciation 8 

Indecipherable 4 

Total 387 
 
 

147 (38%) of those contacting the Commissioner did so with a complaint or 

some kind of dissatisfaction. This represents a decrease in the number of 

complaints and expressions of dissatisfaction by 16% from last year’s figure of 

175 despite the overall increase in contact. 

 
 

The following table records the categories of subject matters about which the 

Commissioner has received contact from people over the last 12 months: 

Reason for Contact 
 
 

Reason Number 

Abuse 33 

Acquisitive Crime 31 

Anti-Social Behaviour 47 

Budget & Resources Issues 18 

Drugs & Alcohol 3 

Equality & Diversity 1 

Indecipherable/Unclear 8 

Not relevant/Not for PCC 5 

PCC Matters 18 

Personnel Issues 8 

Serious & Organised Crime 0 

Service & Police Performance 145 

Traffic/Roads Policing 61 
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Wildlife Crime 9 

Total 387 
 
 

Appendix A (attached ) also sub-divides these categories down further. 
 

i. The greatest number of contacts received, totalling 145 (37%) related 

to service and police performance issues. Out of those 41 (28%) were 

about general quality of service issues which is a welcome drop of 24 

(37%) from last year. 32 (22%) related to contact and response times, 

which just over double the number of the previous year and perhaps 

unsurprising given we know that 101 call response times has increased 

over the last year. This is being monitored and is starting to improve 

and so it is possible that next year’s figures may reduce to reflect this 

progress. 

ii. The second most common issues raised were in relation to traffic and 

roads policing matters (61 or 16%) and out of those 28% were about 

parking, 16%speeding and 48% other roads policing. 

iii. The third most common reason was anti-social behaviour totalling 47 

(32%). This represents a substantial increase (about double) from last 

year but is not entirely unwelcome. One of the Commissioner’s 

priorities is to tackle the types of anti-social behaviour which affects 

people’s quality of life and he has encouraged the public to raise these 

types of issues to enable solutions to be formulated. Many of these 

contacts have resulted in increased and targeted partnership working to 

identify actions that can be taken such as the Commissioner’s recent 

City Centre summit. This brought together various agencies to put in 

place additional measures to combat ASB and problems associated 

with street drinking and begging which has been having a detrimental 

effect on many users of certain areas of the City. 

iv. Another category which has seen a rise in public contact has been 

about abuse suffered. 33 contacts were received on this topic, again 
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just over double last year’s number. Notably 14 of these related to Hate 

Crime (3.5 times last year’s figure). This, in many ways, is a positive 

sign given that one of the Commissioner’s key areas of work relates to 

Hate Crime with a particular focus on increasing awareness of this and 

encouraging people to report it. 

v. Attached at Appendix A are tables providing more detail as to the 

nature of contact received and the subject matters to which these 

related. 

vi. The office monitors the subject matter of complaints and where 

necessary, highlights trends or patterns so the PCC is able to raise any 

themes with the Chief Constable directly or through a specific report to 

the SGB. 

 
4 RECOMMENDATIONS 

 

i. That the contents of the report are noted and that assurance can be 

gained from the way in which public concerns are handled by the 

Commissioner’s office. 

 
5. IMPLICATIONS 

 
 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained 
within the report 

MEDIUM – narrative to be contained within the report at the discretion of the 
author 

LOW – no narrative required 
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 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity  X  

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 
 

Contact details 
in the event 
of enquiries 

Name:  David Peet 
External telephone number: 0300 1226000 

Email address: david.peet.16406@derbyshire.pnn.police.uk 
 
 

BACKGROUND PAPERS 
 

None 
 
 

ATTACHMENTS 

Appendix A – casework tables of contact received 

mailto:david.peet.16406@derbyshire.pnn.police.uk
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OPCC CASEWORK STATISTICS – 1 APRIL 2016 – 31 MARCH 2017 
 

Nature of Contact 
 

Reason Number 2016-17 Number 2015-16 
Complaint or Dissatisfaction 147 175 
Crime Report 19 12 
General Enquiry 140 94 
Feedback 26 37 
Intelligence 36 29 
Not for Derbyshire PCC/Force 7 21 
Appreciation 8 New category – previously 

logged under “feedback” 
Indecipherable 
(such that unable to categorise) 

4 New category – previously 
logged under “not for 

Derbyshire PCC/Force” 
Total 387 368 

 

Method of Response 
 

Method Number 2016-17 Number 2015-16 
OPCC 87 92 
Constabulary 300 276 
Total 387 368 

 
 

Reason for Contact 
 

Reason Number 2016-17 Number 2015-16 
Abuse Suffered 33 15 
Acquisitive Crime 31 19 
Anti-Social Behaviour 47 23 
Budget & Resources Issues 18 20 
Drugs & Alcohol 3 11 
Equality & Diversity 1 New category 

Indecipherable/Unclear 8 18 
Not relevant/Not for PCC 5 New category 

PCC Matters 18 16 
Personnel Issues 8 3 
Serious & Organised Crime 0 9 
Service & Police Performance 145 166 
Traffic/Roads Policing 61 57 
Wildlife Crime 9 11 
Total 387 368 
Note – categorisation of contact may not always be exact due to contact received often concerning 
more than one issue. Where this happens the issue which appears the most predominant concern is 
used for logging purposes. 

 

Contact Categories 
 

Abuse (33) 

 
2016-17 2015-16 

* Child Sexual Exploitation 3 0 
* Domestic Violence 2 2 
* Hate Crime 14 4 
* Human Trafficking/Slavery 0 1 
* Safeguarding Concerns 3 new category 
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* Sexual Violence 2 3 
* Violence – other 9 5 

 

Acquisitive Crime (31) 
 

* Burglary, Robbery, Theft 9 4 
* Cyber Fraud 5 2 
* Fraud 17 11 
* POCA 0 2 

 

Anti-Social Behaviour (47) 
 

* ASB general 18 new category 
* Criminal Damage 3 3 
* Harassment & Bullying 3 7 
* Neighbour Disputes 10 5 
* Noise & Nuisance 4 8 
* Trespass/unlawful gatherings 9 new category 

 

Budget & Resources Issues (18) 
 

* Budget/Precept 4 3 
* Estate – police buildings 5 5 
* Resources – allocation/reduction 9 12 

 

Drugs & Alcohol (3) 
 

* Alcohol Related Harm 0 0 
* Drug Supply/Dealing 1 7 
* Drug Taking 1 4 
* Licensing 0 0 
* Street Drinking 1 0 

Equality & Diversity Issues (1) 1 new category 

Indecipherable/Unclear (8) 8 18 
Not Relevant/Not for PCC (5) 5 new category 

PCC Matters (18) 

* Community Engagement 1 0 
* Complaints against the PCC 0 0 
* Complaints against PCC Staff 0 0 
* PCC role, costs and accountability 12 7 
* Policy and Performance 0 3 
* Political Comments & Opinions 0 2 
* Victim Services, Commissioning & Grants 4 4 

Personnel Matters (8) 
 

* Employment issues inc. pensions 5 2 
* Work/work experience, student projects 3 1 

Serious & Organised Crime (0) 0 9 
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Service & Police Performance (145) 
 

* Contact & response times 32 15 
* Data issues inc. DBS applications 5 13 
* General policy & procedure 28 29 
* General quality of service 41 65 
* Performance & Crime Stats 4 1 
* Police Complaint 21 30 
* Police Powers 14 13 

 

Traffic/Roads Policing (61) 
 

* Cyclists 2 2 
* Drink/Drug Driving 1 1 
* Off-roading/green lanes 2 3 
* Other roads policing 29 26 
* Parking 17 11 
* Speed 10 14 

 

Wildlife Crime (9) 9 11 
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STRATEGIC GOVERNANCE BOARD 
22 MAY 2017 

REPORT OF THE CHIEF EXECUTIVE 
 

 

 
1. PURPOSE OF THE REPORT 

 

 1.1 To update the Strategic Governance Board on the Commissioner’s 

plans for public engagement and consultation over the next few months. 

 
2. INFORMATION AND ANALYSIS 

 

2.1 One of the primary responsibilities of Police and Crime Commissioners is to engage 

and consult with communities and to seek their views on local policing matters. 

2.2 Section 96 of the Police Act 1996 as amended by section 14 of the Police Reform 

and Social Responsibility Act 2011, contains a statutory duty to engage and consult. 

2.3 In addition to this, the Commissioner, as an elected representative of the public, 

needs to understand public concerns in order to ensure that Police and community 

safety services, including victims’ services county meet the needs of the public of 

Derbyshire. 

2.4 Following his election in May 2016 Commissioner Dhindsa developed his Police and 

Crime Plan and launched this in September 2016. The plan sets out seven strategic 

priorities including priorities centering around vulnerable people and victims, the 

impact of drugs and alcohol, mental health and young people. In addition to fulfilling 

the statutory responsibility to engage and consult, community engagement should 

also aim to contribute to delivery of the police and crime plan priorities. 

2.5 Following publication of the Police and Crime Plan, a Community Engagement 

Strategy has been developed and this is attached at Appendix A to this report. The 

strategy outlines the ways in which the Commissioner intends to carry out community 

engagement over his term in office. 

2.6 A rolling programme of visits and events, in line with the methods set out in the 

strategy, is ongoing to ensure continuous year round engagement. All public focused 

11B : COMMUNITY ENGAGEMENT AND CONSULTATION PLANNING  2016-20 

Section B 
Part I - 

For Publication 
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visits and events are published on the Commissioner’s website, advertised locally 

and on social media. 

2.7 Activities carried out are also highlighted in post event press and social media 

releases in order to raise awareness of the positive work being carried out. 

2.8 Current consultations running are 
 

 “Listening to you” general public community safety survey 
 

 Victims survey – being run in conjunction with the Commissioner’s CORE 

website for victims. 

 Hate Crime Survey – to raise awareness of hate crime, encourage reporting 

and inform the commissioning of hate crime victims services 

2.9 The Commissioner’s #D383 tour of Derbyshire is continuing in line with his pledge to 

visit all 383 towns and villages within the county of Derbyshire during his term of 

office. At the time of writing this report it is anticipated that the Commissioner will, by 

the end of June, have met the first interim target of visiting at least 83 of these. In 

addition to the pro-active organisation of these visits, the Commissioner continues to 

extend an open invitation to communities to contact him with details of events, 

meetings or other forums people would like him to visit. 

2.10 The community engagement strategy will be reviewed annually to ensure it remains 

relevant and fit for purpose in line with current demands and the ongoing 

requirements of the public. 

 
3. RECOMMENDATIONS 

 

i. To note and approve the Commissioner’s plans for, and progress on, public 

engagement and consultation. 

ii. To note the Commissioner’s commitment to engaging with as many 

communities and people within those communities as possible during his term 

of office. 

 
4. IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained within the 
report 
MEDIUM – narrative to be contained within the report at the discretion of the author 



3 
S:\HQ\OPCC\Governance & Strategic Planning\Strategic Governance Board\2017\2017-05-22\Agenda Item 11B community 
engagement strategy 2016-20.docx 

AGENDA ITEM 11B 
STRATEGIC GOVERNANCE BOARD 

22 MAY 2017 

 

 

 
 

LOW – no narrative required 
 
 

 LOW MEDIUM HIGH 

Crime & Disorder x   

Environmental x   

Equality & Diversity  x  

Financial x   

Health & Safety x   

Human Rights x   

Legal x   

Personnel x   

 
Contact details 
in the event 
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6000 

Email address: pccoffice@derbyshire.pnn.police.uk 

 
 

Appendices: Appendix A community Engagement Strategy 2016-20 
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Introduction 
 

This plan aims to set out the Commissioner’s duties to engage and consult with the public, 
explain the aims and objectives of that engagement and to outline how the Commissioner 
intends to satisfy those objectives over the duration of his term in office. 

 
This plan will be subject to review approximately every 12 months and will be refreshed as 
necessary to ensure its relevance, continued improvement and to take account of public 
views and the current political environment. 

 
The overall intention is to devise and deliver a programme of community engagement which 
enables the Commissioner to satisfy his legal responsibilities and to aid and contribute to the 
delivery of his Police and Crime Plan objectives. The planned activities should collectively 
facilitate engagement across the whole of Derbyshire, promoting inclusiveness and building 
positive relationships between the public, Police and Commissioner. 

 
 
1.  St atut ory Duti es 

 

Police and Crime Commissioners have a legal duty to: 
 

- engage with communities and seek to understand their concerns and priorities in 
relation to crime, policing and community safety, and 

- engage with victims of crime to understand their priorities and concerns. 
 
The legal duty to engage and consult stems from section 96 of the Police Act 1996 as 
amended by section 14 of the Police Reform and Social Responsibility Act 2011. 

 
Police and Crime Commissioners are also subject to the general public sector equality duty 
which requires public authorities to have due regard to the need to: 

 
- eliminate unlawful discrimination, harassment and victimisation and other conduct 

prohibited by the Act, 
- advance equality of opportunity between people who share a protected characteristic 

and those who do not, and 
- foster good relations between people who share a protected characteristic and those 

who do not. 
 
Those protected characteristics are age, disability, gender, gender reassignment, marriage 
and civil partnership status, pregnancy and maternity, race, religion or belief and sexual 
orientation. 

 
 3. Poli ce and Cri me Pl an  

 

Aside from his statutory duties to engage and consult, the Commissioner, as the elected 
representative for crime and policing needs to understand the views and concerns of the 
public. He needs to ensure that the police service meets the needs of the public. 
Understanding public needs is essential to inform the commissioning of services which 
address those needs. 

 
The Commissioner’s Police and Crime Plan includes 7 strategic priorities under which  he 
has made various pledges. The priorities are: 

 
1. Working to keep the most vulnerable in our communities safe from crime and harm 

and supporting those who unfortunately find themselves a victim of crime 
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2. Working to provide strong and effective partnership working 
3. Working to tackle the impact of drugs and alcohol on communities 
4. Supporting those with mental health issues who come into contact with the Criminal 

Justice System, as victim or offender, to get the right support from the right agencies 
at the right time 

5. Working with young people, as victims or offenders, to understand their needs and 
prevent them becoming involved in criminal activities 

6. Working with the Constabulary to develop the policing family to be more 
representative of the diverse communities it serves 

7. Working with the Constabulary and partners to maximise on the opportunities from 
developments in technology 

 
Elements of the engagement and consultation activity will be targeted to these areas to 
contribute to the delivery of these priorities. 

 
 
 4. Ai ms and O bjecti ves of Engagement Acti vi t y  

 

The Commissioner aims through engagement and consultation: 
 

- to seek the views and priorities of the public in relation to policing, crime  and 
community safety matters, so that these can be taken into account by police and 
partners when setting their community safety objectives 

- to understand people's perceptions of crime and the police to enable  the 
Commissioner, together with police and partners, to carry out further targeted 
engagement, deliver messages to inform, educate and reassure and to work towards 
alleviating communities' concerns 

- to increase public confidence in the police and improve relationships between the 
public and the police 

- to help people feel safer in their communities and provide advice on how they can 
protect themselves and others 

- to encourage people to take personal responsibility for improving the quality of life 
within their communities, by working together, looking out for the vulnerable and 
improving community cohesion 

- to promote awareness of the Police and Crime Commissioner and his role 
 
 
Engagement v Consultation 

 
Both engagement and consultation can be used to contribute to these objectives. 

 
Consultation involves obtaining views and opinions; this needs to be meaningful to be 
effective. There is little to be gained by obtaining views and then failing to act upon them. 
As budgets remain constrained and police and community safety resources have to be 
directed to target risk and threat areas, we need to be mindful not to raise peoples' 
expectations on the extent to which their views will influence this. However consultation, if 
used in the right way, can be an effective tool to enable us to inform, educate and reassure 
communities. Surveying can provide a useful measure of public confidence and, by 
monitoring trends in opinion over time we can gain an insight into the factors which influence 
this. 
Public opinion can be utilised to effect changes to services, inform communication strategies 
and to build more positive relationships. The very act of making their views known can, for 
some people, instil reassurance and thus build confidence. 
Consultation, when combined with engagement to form a two way dialogue, can provide 
valuable opportunities for the exchange of information, provide the public with the chance  to 
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talk to a local police officer or service provider and strengthen links between the public and 
police and partners. 

 
Engagement can take a variety of forms, as will be detailed later in this plan. Regular 
dialogue between the Commissioner, public, police, partners and other groups can provide 
opportunities for community relationships to be formed and improved and can lead to greater 
public interest, understanding, and involvement in policing and community safety matters. 

 
 
 5. Audi ence – w it h w hom w il l w e engage and consul t ?  

 

In short, as many people as possible! 
 
Commissioner Dhindsa has pledged to talk to and listen to as many people as possible 
within Derbyshire and has made a point of emphasising his role as Commissioner for ALL 
the people of Derbyshire – urban, suburban and rural. The diversity of the people who make 
up the communities of Derbyshire is as rich as the diversity of the geography of the county. It 
is acknowledged that different communities have varying needs and concerns which may 
change over time but they all require access to services which meet their needs. They all 
deserve to have their views heard and may have differing opinions on how they are able to, 
or prefer to, do this. We need a flexible approach to engagement to provide accessibility to 
all. 

 
General engagement with the public at large - #D383 

 
Commissioner Dhindsa has pledged to try and visit every town and village in Derbyshire at 
least once during his term in office to provide an opportunity for members of the public in all 
areas to meet him and to express their views and concerns. 

 
The hashtag, #D383 (to represent the 383 towns and villages in Derbyshire) has been 
developed for use on social media to promote and track his progress on this county tour. 
Updates on his progress will be posted on the Commissioner’s website together with a 
photograph from each visit on our Facebook, Twitter and Instagram account. 

 
A separate project plan is in place to deal with the logistical planning of the #D383 tour, the 
key criteria for visits being that they are to be public focussed and provide the public, or 
sector thereof, with the opportunity to engage and share their views and concerns. 

 
Efforts will be made to follow up concerns and issues raised by members of the public as 
part of the tour in order to ensure that the engagement is meaningful and that concerns are 
acted upon. A record will be kept of matters raised and addressed. 

 
Victims of Crime 

 
Commissioners have a specific duty to engage with victims of crime. 
The Commissioner will continue the use of CORE, an initiative and umbrella branding for 
victims services which was developed by the previous Commissioner and his Deputy (now 
the current Commissioner). A suite of services for victims have been, and continue to be, 
commissioned and the delivery of these services is monitored under the CORE initiative. 

 
Engagement and consultation has been conducted to inform a needs analysis to enable the 
initial commissioning of those services. Ongoing engagement and consultation is required to 
gauge the views of victims about services required, services provided and the quality and 
accessibility of those. 
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Specific Groups and Communities 
 
Different groups of people experience different concerns and have differing needs. They may 
also differ in their preference as to how they wish to be engaged with and consulted. 

 
Therefore the method of engagement may need to be tailored according to need, as will the 
subject matter depending on the issues which may affect and concern those communities 
and individuals at any given time. 

 
For example, people who share a particular protected characteristic (as detailed in the 
Equality Act) may be more likely to be vulnerable to certain types of crime or harassment 
and may have different needs and preferences when it comes to community engagement. 

 
People with different backgrounds or lifestyles may have different perceptions and concerns 
about crime. 

 
Those who live in certain geographical areas of the county may share particular concerns, 
which could, for example, be due to crime trends in those areas or community tensions. 

 
Efforts will be made to engage with individuals, groups and communities about the issues 
which affect them. 

 
The Commissioner's challenge to the Public 

 
The Commissioner and his team will utilise as many opportunities as resources allow in 
order to carry out public engagement and promote the work of the Commissioner and the 
ways in which he can help. They will also collaborate with Police, service providers and other 
community engagement partners to do this and to involve those agencies which may be able 
to provide a useful link or benefit to the public. 

 
The Commissioner has extended, and continues to extend, an invitation to communities and 
groups to contact him with suggestions for further engagement opportunities. The 
Commissioner views the public as key partners in the fight against crime and the quest to 
improve quality of life for communities. His message of “Help me to help you” encourages 
people to air their concerns and to take a proactive role, contributing to joint working to find 
solutions to improve lives and make communities safer. 

 
 
6. Content – About what will we engage and consult? 

 

Community engagement and consultation will encompass general views on policing and 
community safety concerns as well as specific more focussed subject matters, ensuring that 
engagement is relevant to current issues and concerns and that it contributes to the delivery 
of police and crime plan objectives. 

 
Possible themes will include or be drawn from: 

 
- Victims’ services – gauging requirements, seeking feedback and promoting services 
- Police and Crime Plan priorities 
- Local issues identified from concerns raised with the commissioner or from local crime 

trends 
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- Topical national issues derived from national incidents, issues which are in the public 
domain for any reason (e.g. through news items, national themed awareness dates or 
events, popular TV story lines) 

- Local initiatives and campaigns being run by police or other partners or regionally 
 
 
 

General public consultation survey – “Listening to You” 
 

A survey has been developed under the “Listening to You” branding to gauge people’s 
views on crime, policing and community safety and awareness of the Commissioner. The 
survey is purposefully general in nature making it suitable for long-term use thus enabling 
trends and changing perceptions to be tracked over the Commissioner’s term. The 
survey is designed to be targeted at a wide audience and will be carried out at events 
and during visits. It will be available online and will be promoted as widely as possible. 

 
 

Victim’s Consultation 
 

A victims survey has also been developed to ensure ongoing consultation with victims, a 
survey has been developed under the Core victims services branding. It is aimed 
specifically at those who have been victims of crime during the last 12 months to seek 
views on services victims feel they need, feedback on services they have used and to 
identify and understand any barriers to accessibility. The survey will be promoted as 
widely as possible including via local victims’ service providers. Ongoing analysis of 
feedback received will be used to inform ongoing commissioning and contract 
monitoring. 

 
Preliminary results gained from the Core survey will be used in considering additional 
and more targeted consultation via focus groups and through digital means in an attempt 
to improve engagement and remove any barriers to service accessibility. One possibility 
is the publication on the Core website of personal experience of service users. 

 
 
 
 

7. Method – Activities – How will we carry out engagement and consultation? 
 

Reaching the audience 
 
In order to reach as wide a cross section of Derbyshire people as possible different methods 
of communication and engagement need to be adopted. People prefer to be contacted and 
engaged with in different ways depending on a wide range of factors such as lifestyle, 
location, culture, age and disability. Traditional and digital means need to be employed to 
engage with the widest and most varied cross-section of society. 

 
In order to reach larger numbers of people we need to consider where the footfall is highest, 
whether that be face to face or online digitally. 
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Achieving engagement with particular groups or communities may mean directing 
communication through avenues appropriate to the group or making contact via third parties 
such as community group or religious leaders, partner organisations or services utilised by 
those groups. 

Targeted methods for communication 
 

Appropriate methods of engagement may also depend on the subject matter of the 
engagement or consultation, for example someone who is vulnerable to a sensitive issue 
such as domestic violence is unlikely to be comfortable discussing that issue in a public 
environment. Assistance from partners such as victim service providers may be appropriate 
in such a scenario. 

 
Making information available as widely as possible is also important. Some people may wish 
to engage directly in conversation, others may prefer to receive information discreetly via 
information leaflets or via digital means. 

 
 

Planned engagement and consultation activity will include: 
 

Method Audience to be reached Aims 
Face to face engagement and 
consultation at public venues – 
to include “Listening to You” 
general community safety 
survey and other surveys 

General public reaching high volumes of 
people in areas of high footfall – 
dissemination of information 
verbally and via PCC and 
community safety focussed 
literature, awareness raising 
and general consultation in 
informal setting 

Attendance at public meetings General pubIic and residents of 
the relevant area 

reaching people with common 
interests/concerns, in local 
neighbourhoods disseminating 
key messages and raising 
awareness of the PCC 

Visits to community groups, 
forums, charitable 
organisations, businesses, 
workplaces and educational 
establishments 

Groups and individuals with 
shared interests or concerns of 
a particular demographic 

subject specific targeted 
engagement and consultation, 
building relationships amongst 
PCC, partners and public 

Walkabouts and community 
visits 

Communities and individuals in 
localised areas 

Engagement relating to 
localised community safety 
concerns, useful for delivering 
reassurance and understanding 
community concerns, and 
raising the profile of the PCC 

Focus groups 
(sometimes via partners and 
other third party organisations) 

Individuals with experiences 
related to subject of 
consultation 

Targeted consultation on 
specific subjects, useful for 
informing service delivery 

 
 

Digital Engagement methods 
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One of the Commissioner’s Strategic priorities involves furthering the use of technology to 
improve service delivery. Consistent with this is the Commissioner’s aim to make wider use 
of digital methods to engage more people across the county. 

 
Some demographics are more easily contacted by digital methods and the majority of people 
(although admittedly not all) regularly use the internet. The use of direct messaging, email 
and social media enables many people to receive information quickly and conveniently, and 
information can be distributed to mass audiences in a variety of formats that suits their 
lifestyle. 

 
A Digital Engagement officer is in post in the Commissioner’s Office having been recruited 
by the Commissioner in the first year of his term to further this method of engagement. 

 
 

Opportunities for digital engagement are being developed continuously but will include the 
following: 

 
- PCC website - for publication of up to date information as well as a central point of 

access to reports, news and compliance documentation 
- CORE website – the Commissioner’s victim focussed website hosting information 

about victims services in Derbyshire and where support is available 
- Online Consultation - surveys to be available through the PCC website, the CORE 

website for victims, Derbyshire Alert and social media channels 
- Along with the publicised office phone and email details, the PCC website provides a 

feedback facility for people to raise concerns and queries to the Commissioner’s 
office 

- Use of the Derbyshire Alert messaging system (see following section) 
- Social media – messages and up-to-date information to be distributed via Facebook, 

Instagram and Twitter including the use of hashtags for topical campaigns and 
projects 

- PCC TV – short videos clips providing information and raising awareness on current 
issues and projects posted on the Commissioner’s YouTube channel and distributed 
through social media and Derbyshire Alert. Relevant clips are also available on 
information pages on the PCC website. 

 
 

Derbyshire Alert 
 
Derbyshire Alert messaging system was previously used by Derbyshire Constabulary to 
disseminate crime and community safety information to local and general communities. 
Following its decommission in 2015, the Commissioner has reintroduced the system to 
continue to provide community information and open access crime appeals across 
Derbyshire Force area and also raise awareness of the work of the Commissioner. 

 
Plans are progressing to develop the system further to enable focused messages to be 
targeted at specific interest groups through various watch schemes like the Farm Watch 
crime/information messages distributed from the police Rural Crime Team. Further 
development is under review and will be widely published when complete. 



APPENDIX A AGENDA ITEM 11B 
STRATEGIC GOVERNANCE BOARD 

22 MAY 2017 

10 

 

 

 
 
8. Timescales for Delivery 

 

Engagement should generally be carried out on an ongoing basis to provide continuity and 
increase public confidence. This will help to build and maintain relationships with the public 
and foster a spirit on continuing open communication and trust. 

 
- The general community safety “Listening to You consultation” will be carried out over 

a period of several months, possibly over the duration of the Commissioner’s term to 
enable tracking of any trends of themes, however questions will be reviewed 
periodically to ensure they remain relevant and fit for purpose. It will also enable an 
assessment of the effect on public confidence of work carried out locally by police 
and partners. 

- Thematic and issue specific consultation and engagement will be carried out 
periodically, timing to be based around; 

- when public concerns come to light or trends are identified – striking while the 
iron is hot 

- the timing of national issues coming into the public domain – for relevance 
and impact 

- the timing of initiatives by police and partners – to enable maximum impact 
and collaboration of resources 

- practical considerations such as weather(for outside based events) and 
availability of resources 

- for timeliness of results being fed back to inform PCC or partner planning e.g. 
risk and threat analysis and strategic planning 

 
Public engagement generally, whether this is with the public at large or with specific 
communities and groups, should be carried out regularly to retain some consistency 
and continuity, keeping the Commissioner and his work in the public eye. 
Perceptions can change over time and can be affected by external factors such as 
the political and economic climate, national and local media whether this relates to 
emerging crime, community tensions, national media about the police and major 
criminal incidents. The methods and speed of modern communications, especially 
social media, mean that people can be bombarded with conflicting messages, 
propaganda and the opinions of others, all of which can affect perceptions and 
impact on confidence in the police. This can be unsettling and so we need to engage 
regularly through a variety of methods and keep the lines of communication open. 

 
9. Branding 

 
The development and use of a consistent theme or branding can aid continuity and 
generate some familiarity among the public as people begin to associate the brand 
with the Commissioner’s office and the work being carried out. 

 
The branding “Listening to You” together with the Police and Crime Commissioner 
logo will be utilised for public engagement and consultation activities specifically 
associated with the victims work which already bears the “Core” branding. 
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The Commissioner’s logo, and where appropriate the “Listening to You” wording will be 
applied to promotional literature and displays where the cost of doing so is reasonably 
proportionate to and commensurate with the activity being carried out, in order to promote 
and develop awareness of the Commissioner and his office. 
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REPORT OF THE CHIEF EXECUTIVE 
 
 

 

 

1. PURPOSE OF THE REPORT 
 

1.1 To receive reports from the Chairs of the Derby City and Derbyshire Safeguarding 

Adults and Safeguarding Children Boards. 

 
2. INFORMATION AND ANALYSIS 

 
2.1 To assist with providing context for the Constabulary Reports on Safeguarding 

Adults and Safeguarding Children later on this agenda, the Commissioner asked the 

city and county Safeguarding Board Chairs to send reports covering current 

arrangements and likely developments in the next 12 months, the current main risks 

and threats regarding Safeguarding Adults/Children, action that is being taken or 

planned to mitigate these risks and any potential future vulnerabilities. 

2.2 Derby City and Derbyshire Safeguarding Adults Boards have provided  reports 

which are attached at Appendices A & B respectively. 

2.3 The main points raised in their reports are the increase in numbers of referrals/ 

Deprivation of Liberty Applications (DOLS) since the implementation of the Care Act 

(which placed Safeguarding Adults on a statutory footing in April 2015), and the 

impact this has had on the ability of partners to respond effectively with limited 

resources. Both Safeguarding Adults Boards also commented on the positive 

contribution made by Derbyshire Police towards the partnership work being 

undertaken to protect vulnerable adults. 

2.4 The Derby City and Derbyshire Safeguarding Children Boards have provided a joint 

report, which is attached at Appendix C. 

 
11C:    REPORT FROM THE CHAIRS OF THE SAFEGUARDING ADULTS AND 

SAFEGUARDING CHILDREN BOARDS 

Section B 
Part I - 

For Publication 
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2.5 The main points raised in the report are, as above, the increase in referrals and the 

ability of partners to respond effectively with limited resources, but also, the 

uncertainty surrounding the future of safeguarding arrangements due to legislative 

changes. Again, the positive contribution made by Derbyshire Police is mentioned. 

 
3. RECOMMENDATIONS 

 

i. The PCC to note the partnership work that is taking place. 
 

4. IMPLICATIONS 
 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained within 
the report 
MEDIUM – narrative to be contained within the report at the discretion of the author 
LOW – no narrative required 

 
 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 
Contact details 
in the event 
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 

Email address: david.peet.16406@derbyshire.pnn.police.uk 
 
 

ATTACHMENTS 
 

Appendix A. Report from the Derby City Safeguarding Adults Board 

Appendix B.  Report from the Derbyshire Safeguarding Adults Board 

Appendix C.  Joint Report from the Derby City & Derbyshire Safeguarding Children Boards 

mailto:david.peet.16406@derbyshire.pnn.police.uk
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Report for Police and Crime Commissioner Strategic Governance Board 
Derby Safeguarding Adults Board 

Safeguarding Adults in Derby 2016/17 
 
Context: 
The Care Act (2014) came into effect from April 2015, and put Safeguarding Adults on a statutory footing. 
As such, 2016/17 is the second year of these arrangements being in place and we have continued to see 
growth in the number of Safeguarding Adults referrals being made in respect of citizens of Derby City. 

 
The Board has worked throughout the year to continue the progress of implementing the three key 
objectives of the Board Strategic Plan which are: 

1) To evidence that the views of adults who have been supported through safeguarding this year will 
be heard and shape its future work and strategic direction. 

2) To improve the way all agencies in Derby proactively work together to safeguard adults in need of 
care and support. The voice of the Adult will be at the heart of all that we do. 

3) To evidence that it has improved its intelligence on understanding the prevalence of abuse and 
neglect in Derby. The Board will be able to demonstrate that it has taken action and put in place 
plans to reduce the prevalence of abuse and neglect in Derby. 

 
Progress: 
The Board has made good progress with embedding the Making Safeguarding Personal (MSP) approach 
within partner agencies, ensuring that the voice and wishes of the adult are at the heart of all actions 
taken throughout the safeguarding experience. This has been evidenced in the Multi-Agency case file 
audits. Adults are consulted about their experience of safeguarding in line with the MSP regional survey 
questions, to inform and shape practice moving forward. This has included exploration with adults of 
whether they would like to participate in a focus group to enable a better understanding of what has 
worked for them, and what could be changed. 

 
The Board has supported the implementation of a Multi-Agency Safeguarding Hub (MASH), with partners 
from Derbyshire Police, Adult Social Care, Children and Young People Services, Derbyshire Healthcare 
NHS Foundation Trust, and Derby Teaching Hospitals NHS Foundation Trust being co-located within the 
Council House. In addition there are other partner agencies who contribute to the MASH virtually, 
including Derbyshire Fire and Rescue and Derby Homes. The MASH is the single point of access for all 
Safeguarding Adult Referrals, and promotes effective multi-agency information sharing and decision 
making, ensuring a Making Safeguarding Personal approach and consistency across all Safeguarding 
referrals. 

 
The Board continues to carry out multi-agency audits of Safeguarding practice. These audits continue to 
help identify areas of good practice across agencies, but also areas for development and focus. 
Previously audits had identified the need for evidence of better multi-agency information sharing, however 
recent audits have shown an improvement in this since the implementation of the MASH. 

 
The Board has developed and rolled out delivery of a multi-agency training package to support all 
agencies  to  understand their  role  and duties  in relation  to making  enquiries  on behalf  of  the     local 
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authority. This has been delivered jointly with Derbyshire Safeguarding Adults Board, and has been 
received with positive engagement across agencies. 

 
The Board has continued to deliver training to staff across all agencies contributing to Safeguarding 
practice in Derby. 

 
The Independent Chair has continued to raise the profile of Safeguarding by visiting Board agencies and 
meeting with Chief Executives. 

 
Activity: 
As highlighted above, we have experienced a large increase in activity following the implementation of 
the Care Act. The figures provided mirror those which were presented last year so that the year on year 
change can be seen: 
 2014/15 2015/16 2016/17 
Safeguarding Alerts 1558 2242 2420 
Alerts made by Police 66 110 107 
Deprivation of Liberty Applications 543 1020 1228 

 

The safeguarding referral total for 2016/17 is a 7% increase on 2015/16; however it is a 53% increase on 
pre-Care Act numbers. This evidences the significant increase in work for all partner agencies in relation 
to Safeguarding Adults since the implementation of the Care Act in 2015. Similarly, in relation to the 
Deprivation of Liberty Safeguards (DOLS), a Landmark Supreme Court Judgement in 2014 has resulted 
in a 20-fold increase in referrals and activity. Further data analysis will be available on completion of the 
annual statutory data return. 

 
Risks: 
The Safeguarding Board maintains a Risk Register, which reflects the situation from a multi-agency 
perspective and all Board members are encouraged to identify any risks that the Board should manage 
through the register. Risks identified are discussed at each Board meeting and a mitigation plan agreed. 

 
Areas of concern for the Board currently identified on the register include: 

• The increasing numbers of referrals and the impact on partner agencies to respond effectively 
• The impact of service reduction across partner agencies on those agencies and others, to prevent 

and respond to safeguarding adults issues 
• The Mental Capacity Act is not embedded adequately across partner agencies 
• The impact of the widening of the remit of the DOLS on the Board’s ability to respond in a timely 

manner 
In addressing these risks, additional resources have been committed to the MASH and the DOLS service, 
by various Board partners, and while it is not possible to completely remove the risks, they have been 
mitigated. 

 
Derbyshire Police have maintained attendance at the Board and sub-groups. However, a number of 
personnel changes has affected the consistency of representation which has been of benefit in previous 
years. Nevertheless, the Police have participated in multi-agency audit and review, and are a committed 
key partner in the successful delivery of the MASH. The Board continue to raise the profile of prevention 
in safeguarding adults, and Derbyshire Police have a valuable role in this due to their expertise in key 
areas including community safety and promoting community capacity,  a role they have played well. 

 
Emily Freeman, Head of Safeguarding Adults, Derby City Council 
26th April 2017 
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Derbyshire Safeguarding Adults Board (DSAB) 
Report for Police and Crime Commissioner Strategic Governance Board 

 
Derbyshire Safeguarding Adults Board (DSAB) has been placed on a statutory footing since 
the implementation of the Care Act on 01/04/15. Below is a summary of the current Board 
arrangements and progress over the past 12 months. 

 
• DSAB has in place an Independent Chair and also a dedicated Project Officer, who 

commenced employment in October 2015. DSAB meetings are held quarterly. 
There are also 6 sub-groups of DSAB which also meet quarterly. 
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire- 
safeguarding-adult-board/subgroups/subgroups.aspx 

 

• DSAB have taken the decision to re-join the Mental Capacity Act and Deprivation of 
Liberty Safeguards (MCA DoLs) sub Group from March 2017. This is a joint sub 
group with Derby City SAB. 

 
• A three year Strategic Plan and corresponding Business plan detailing the priorities 

and progress of DSAB was agreed in June 2016. The Business Plan is monitored 
regularly and discussed and updated at DSAB meetings. 
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire- 
safeguarding-adult-board/derbyshire-safeguarding-adult-board.aspx 

 

• Quarterly DSAB newsletters are widely disseminated for professionals and the public 
and are published on the Safer Derbyshire website. The newsletters are used to 
share good news stories, new policies and procedures or important DSAB 
information and to promote safeguarding initiatives. 
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire- 
safeguarding-adult-board/newsletters/newsletters.aspx 

 

• The Terms of Reference for DSAB and its sub groups are reviewed annually and 
updated throughout the year where required. 

 
• Membership of the Board and sub groups is reviewed annually and attendance is 

being closely monitored throughout the year. 
 

• Making Safeguarding Personal (MSP): DSAB continues to work hard to ensure that 
safeguarding focuses on the personalised outcomes desired by people with care and 
support needs. In February 2017, DSAB held two conferences specifically focussing 
on MSP and managed to reach 170 professionals from a variety of organisations. 
During the conferences, two real cases were discussed, with presentations from 
family members of the subject of the investigations and the ‘Derbyshire Matrix’ tools 
were launched. The tools were the result of a project undertaken by DSAB in 

https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/subgroups/subgroups.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/subgroups/subgroups.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/derbyshire-safeguarding-adult-board.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/derbyshire-safeguarding-adult-board.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/newsletters/newsletters.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/newsletters/newsletters.aspx
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conjunction with Lancaster University to find ways to assist front line professionals 
from all organisations when having ‘difficult’ conversations with Adults and their 
families around safeguarding issues. The tools are being piloted for a year and will 
then be evaluated to see if they are improving the experience of service users, 
families and professionals.https://www.saferderbyshire.gov.uk/what-we- 
do/safeguarding-adults/derbyshire-safeguarding-adult-board/making-safeguarding- 
personal- msp/making-safeguarding-personal-msp.aspx 

 

• Financial Abuse: A DSAB financial abuse working group has been meeting regularly 
over the last 12 months to improve awareness raising and information sharing across 
DSAB partners and develop resources for the public and professionals to access 
around all aspects of financial abuse. A suite of documents is due to be published on 
the safer derbyshire website in the coming weeks. We are also holding events 
throughout scams awareness month in July 2017. 
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire- 
safeguarding-adult-board/financial-abuse/financial-abuse-guidance.aspx 

 

• Safeguarding Adults Reviews (SARs): The SAR process has now been formalised 
with a DSAB SAR Policy in place, a DSAB SAR referral form and a SAR sub group is 
now established with meetings taking place quarterly to consider referrals and 
ongoing cases (both locally and nationally). The sub group is also responsible for 
tracking and implementing recommendations from reviews. SAR Reviewer training 
will be provided for Board members in July 2017 to enable learning reviews to be 
regularly undertaken with a Reviewer selected from one of our DSAB organisations. 
We have not yet received a referral that has met the threshold for a SAR but we have 
undertaken one multi-agency learning review (MALR16A) which is due for 
dissemination in the coming months. https://www.saferderbyshire.gov.uk/what-we- 
do/safeguarding-adults/derbyshire-safeguarding-adult-board/safeguarding-adult- 
reviews/safeguarding-adult-reviews-sars.aspx 

 

• DSAB has a multi-agency audit plan in place which is overseen by the Performance 
& Quality sub group. A minimum of four multi-agency audits will be undertaken each 
year and their findings will be reported to DSAB along with recommendations to steer 
and improve practice. 

 
• Multi Agency Training: The Learning & Development Sub Group (joint with Derby City 

SAB) has developed and rolled out a multi-agency training course, ‘Making Enquiries 
under s.42 of the Care Act (2014)’. This is a free half day course with several dates 
each month until the end of December 2017. Key learning outcomes for this course 
are to: 

o Demonstrate how the adult is at the heart of everything we do, while carrying out a 
s42 enquiry by understanding Making Safeguarding Personal (MSP) 

o Describe the process for recording information in an Adult Safeguarding Enquiry 
o Clarify the role and responsibilities of safeguarding adults partners in making s.42 

enquiries, and the possible consequences 
https://www.saferderbyshire.gov.uk/training-and-resources/courses-and- 
bookings/safeguarding-adults-sec-42-care-act-2014-training/safeguarding-adults- 
sec-42-care-act-2014-training.aspx 

https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/making-safeguarding-personal-%20msp/making-safeguarding-personal-msp.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/making-safeguarding-personal-%20msp/making-safeguarding-personal-msp.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/making-safeguarding-personal-%20msp/making-safeguarding-personal-msp.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/making-safeguarding-personal-%20msp/making-safeguarding-personal-msp.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/financial-abuse/financial-abuse-guidance.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/financial-abuse/financial-abuse-guidance.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/safeguarding-adult-reviews/safeguarding-adult-reviews-sars.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/safeguarding-adult-reviews/safeguarding-adult-reviews-sars.aspx
https://www.saferderbyshire.gov.uk/what-we-do/safeguarding-adults/derbyshire-safeguarding-adult-board/safeguarding-adult-reviews/safeguarding-adult-reviews-sars.aspx
https://www.saferderbyshire.gov.uk/training-and-resources/courses-and-bookings/safeguarding-adults-sec-42-care-act-2014-training/safeguarding-adults-sec-42-care-act-2014-training.aspx
https://www.saferderbyshire.gov.uk/training-and-resources/courses-and-bookings/safeguarding-adults-sec-42-care-act-2014-training/safeguarding-adults-sec-42-care-act-2014-training.aspx
https://www.saferderbyshire.gov.uk/training-and-resources/courses-and-bookings/safeguarding-adults-sec-42-care-act-2014-training/safeguarding-adults-sec-42-care-act-2014-training.aspx
https://www.saferderbyshire.gov.uk/training-and-resources/courses-and-bookings/safeguarding-adults-sec-42-care-act-2014-training/safeguarding-adults-sec-42-care-act-2014-training.aspx
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• Think Family: DSAB continues to see this as a priority across all organisations. It 
has now become a recognised initiative and all organisations promote the initiative 
using posters, training and other materials. DSAB has further strengthened its links 
with Derbyshire Safeguarding Children Board (DSCB) in a number of ways including 
the introduction of meetings with DSCB staff twice a year, sharing meeting minutes 
with the DSCB Board manager and providing DSAB updated quarterly for DSCB 
meetings. 

 
 

Safeguarding Referrals information for April 2016- March 2017 
There were 3040 Safeguarding referrals/concerns raised with the local authority, of these, 
106 were made by Police. 
Of the 3040 referrals made, 510 resulted in a Safeguarding enquiry being undertaken 
(meeting the threshold under S42). 11 out of the 106 referrals made by Police met the 
threshold for a Safeguarding Enquiry to be undertaken. 

 
 

Categories of Abuse (all 
referrals) 

Number of referrals 2016-2017 

Physical 637 
Sexual 139 
Psychological / emotional 403 
Financial 451 
Neglect and acts of omission 776 
Discriminatory 16 
Domestic 189 
Modern Slavery 5 
Self Neglect 268 
Sexual Exploitation 51 
Institutional Abuse 110 

 Total: 3045 (please note that some referrals can be made 
under more than 1 category of abuse) 

 

Categories of abuse breakdown for Police Referrals 2016-2017 
 

Abuse Type Number of Referrals 

Sexual 6 
Physical 17 
Psychological / emotional 18 
Financial 29 
Neglect and acts of omission 11 
Discriminatory 0 
Domestic 10 
Modern Slavery 1 
Self Neglect 23 
Sexual Exploitation 5 
Institutional Abuse 1 

 Total: 121 (please note that some 
referrals can be made under more  than 
1 category of abuse) 
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MARAC information 2016-2017 
 
MAPPA/MARAC: These processes are supported by DSAB partners who regularly attend 
meetings to discuss and make decisions on high risk cases and training is available via 
Community Safety. The MAPPA Annual Report was presented to DSAB at the December 
2016 Board meeting. PREVENT and Hate Crime are still also high on the agenda for the 
Board and updates are sought regularly around training, risk levels and any developments 
locally or nationally. 

 

MARAC Conferences by Centre 2016-2017 
Qtr 1 

2016-2017 
Qtr 2 

2016-2017 
Qtr 3 

2016-2017 
Qtr 4 

Alfreton 7 6 7 6 
Buxton 3 3 4 3 
Chesterfield 6 7 6 7 
South Derbyshire 4 3 3 3 
Derbyshire (Excl City) 20 19 20 19 
Derby City 6 7 6 7 
Derbyshire (Incl City) 26 26 26 26 

 
% of Referrals to MARAC by 

Source 
Alfreton Buxton Chesterfield South 

Derbyshire 
County 

Council area 
Adult Care 2% 2% 1% 2% 2% 

Children's Care 5% 2% 3% 3% 4% 
Education      
Housing 1%  4% 1% 2% 

IDVA 2% 1% 10% 3% 6% 
Mental Health  1% 1%  0% 

Primary Care Service 10% 2% 2% 7% 5% 
Secondary Care/ Acute trust 2% 2% 0% 1% 1% 

Police 50% 55% 48% 47% 49% 
Probation 1% 2% 1% 1% 1% 

Other 26% 35% 30% 33% 30% 
 
 

Risks and Action being taken 
 
This year DSAB is developing a risk register to more effectively monitor areas of risk for the 
Board.  This will be in place by June 2017.  The areas below will be added to the register. 

 
Resource: The Care Act speaks of SAB members being clear how they will contribute to 
the financial and human resources required to prevent and respond to abuse and neglect. 
Although discussions have taken place to address these issues aiming to find a long term 
solution, the current position is that DSAB do not have access to any multi agency funding. 
Historically and currently there are better funding arrangements for child safeguarding than 
for adults; it is essential there is parity. The Police have made financial contributions to the 
Derbyshire safeguarding agenda in the past and clearly now have a statutory responsibility. 
The DSAB Chair would welcome further opportunity to discuss thus issue. 

 
Non Recent Abuse: This is still a growing area of concern and a standing item on the 
DSAB meeting agenda.   The Board receives regular updates, in particular from Police   and 
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Mental Health services on investigations, support needs of victims and general learning 
themes.   We are also in regular contact with DSCB to share information. 

 
DoLs: As stated previously, the MCA DoLS group is now a sub group of DSAB. Work is 
ongoing to increase resources to meet the demand of high numbers of referrals and DSAB 
continue to regularly seek assurance around DoLs. 

 
Derbyshire Police are one of the three statutory members of DSAB along with the Local 
Authority and Derbyshire CCGs. Derbyshire Police are a key member of all DSAB sub 
group and short term working groups/projects. We continue to value the positive working 
relationships between the Police and DSAB partner agencies. 

 
Andy Searle 
Derbyshire Safeguarding Adults Board 
27th April 2017 
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Report to Strategic Governance Board 

 
Derby City and Derbyshire Safeguarding Children Boards 

Safeguarding Children Report 2016 - 2017 

 
1. Purpose of Report 

 
To inform the Board of the current key issues in safeguarding children in 
Derbyshire as they relate to police engagement. 

 
2. The Role of the Safeguarding Children Board 

 
The Local Safeguarding Children Board is a statutory body, which is 
required by Section 14 of the Children Act 2004.  Its objectives are: 

 
i) to co-ordinate what is done by each person or body represented on 

the Board for the purposes of safeguarding and promoting the 
welfare of children in the area; and 

ii) to ensure the effectiveness of what is done by each such person or 
body for those purposes. 

 
A representative of the chief of police is one of the statutory partners of 
the Board. 

 
 

3 A brief summary of current arrangements and likely developments 
in the next 12 months 

 
Derby Safeguarding Children Board 

 
The police are active partners in the Derby Safeguarding Children Board, 
providing consistent Board attendance. Domestic Violence is a priority area 
for the Board and the police representative leads on this area. 

 
The police actively engaged in the implementation of the Multi Agency 
Safeguarding Hub in Derby with partner agencies. A quality assurance report 
was provided to the Board setting out an initial evaluation of the effectiveness 
of the new arrangements. The report assured the Board that the police and 
partner agencies are working effectively together and further evaluation will 
occur of these arrangements. 

 
 
 
 

Derby Safeguarding 
Children Board 
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The police have actively supported the work carried out by the Board to 
safeguard children who are vulnerable to child sexual exploitation and are 
presenting an updated problem profile to the Strategic Vulnerable Young 
People’s Group in May. 

 
The police have actively supported the work with schools to keep children and 
young people safe. Schools (and other agencies) have received advice about 
responding to “sexting” and the film “Kayleigh’s Love Story” has been shown 
in secondary schools in Derby to raise awareness of online grooming. 
Feedback from designated safeguarding leads in schools and pupils 
demonstrates an improved awareness of online safety as a result of the work 
of the police and partner agencies. Online safety will continue to be an area of 
great importance going forward. 

 
Derbyshire LSCB 

 
The police remain a key agency within the Board arrangements. ‘Starting 
Point’ (multi- agency point of referral) contributes to an effective multi-agency 
response to initial contacts from the public and professionals. 

 
The DSCB is conducting a regime of multi- agency audits in accordance with 
the Joint Targeted Area Inspection model, where inspectors from key 
agencies assess the effectiveness of safeguarding arrangements at the same 
time. The Police continue to make a very valuable contribution to this audit 
programme which has so far considered the multi- agency response to 
domestic abuse and neglect. 

 
Police attendance at the main DSCB meeting is noted to be 100%. 

 
The police continue to contribute in relation to the Board’s priority areas as 
detailed below:- 

 
 

(1) Ensuring children are safe when accessing on-line resources. 
 
The police have contributed to the development of a multi- agency on- line 
safety strategy and work closely with partner agencies in relation to specific 
risks which are identified. The police have ensured that information is 
disseminated across partner agencies relating to any new legislation which 
provides further protection for children and young people. The police have 
worked closely with DSCB in the arrangements for the delivery of “Kayleigh’s 
Love Story” across Derbyshire secondary schools. The police have 
contributed to the review of the Child Sexual Exploitation action plan. 

 
 

(2) Ensuring a multi- agency and effective approach to early 
intervention for families 



APPENDIX C TO AGENDA ITEM 11C 
STRATEGIC GOVERNANCE BOARD 

22 MAY 2017 

 

 

 
 
The police have contributed to the development of strategies and policies to 
ensure the effectiveness of early help for families. Their continued presence 
and co-location within Starting Point contributes to an effective response to 
concerns at an earlier stage. 

 
(3) Ensuring neglect and the impact this has on young people is 

effectively identified and tackled. 
 
The police have contributed to the development of a multi – agency neglect 
strategy and the implementation of the graded care profile tool to ensure a 
more effective understanding across agencies of neglect and the impact of 
this. 

 
 
4 The current main risks and threats regarding Safeguarding 
Adults/Children in Derby/Derbyshire 

 
i) Budget reductions and consequent re-structuring of organisations 

place a potential risk to the maintenance of good safeguarding 
practice across all agencies. The Safeguarding Children Boards have 
highlighted the need for safeguarding impact assessments and this is 
a standing item at the Boards’ chief officer meetings. The police have 
taken action to maintain the effectiveness of the Public Protection 
Unit. However, the Boards are mindful of continued pressures on 
resources that will need ongoing impact assessment. 

 
ii) Increased demand for safeguarding services is placing pressures on 

all agencies. Both Boards will continue to review the ability of 
agencies, including the police, to ensure appropriate representation 
across all essential multi-agency safeguarding processes. 

 
iii) The current inspection frameworks and in particular the Joint 

Targeted Area Inspections place increasing demands on local 
agencies to be able demonstrate their effectiveness in child protection 
and in responding to particular categories of abuse and neglect. 
There are also significant pressures on agencies, including the police, 
as a result of local reviews, current child protection operations and 
historic abuse investigations. 

 
iv) The uncertainty surrounding the future of safeguarding arrangements 

and legislative changes, whilst needing to ensure that safeguarding 
remains a priority presents a continuing challenge. The process of 
transition into new arrangements will need to be carefully managed. 

 
 
Derby Safeguarding Children Board 

 
In the previous year (2015-2016) the police evidently experienced challenges 
in ensuring appropriate representation at Board sub groups. It is encouraging 
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that during this year there has been an improvement in police representation 
from 72% to 87%. 

 
 
 
Derbyshire LSCB 

 
The 2015-16 DSCB Annual Report highlights the increasing activity and 
pressures in ensuring that children and young people are adequately 
safeguarded in Derbyshire. The pressures are however matched by the 
commitment and actions which have been taken by partner agencies, 
including the police, across Derbyshire. An indication of the increasing volume 
of activity is demonstrated by the steep rise in the number of children in 
Derbyshire who are the subject of child protection plans. In the period April 
2014- March 2015 there were 644 children who were the subject of child 
protection plans, this rose steeply to 738 children at the end of March 2016. 
This figure continues to rise with 890 children subject to child protection plans 
(as at 30th November 2016). 

 
Police representation at sub-groups has increased with attendance being 
secured at the Education Sub –group. This police attendance is greatly valued 
by the group. 

 
Police attendance at the Chief Officers Group (held jointly with the Derby 
Safeguarding Children Board), which meets twice a year, would be most 
welcomed . 

 
 
5 Action that is being taken or planned to mitigate these risks 

Derby Safeguarding Children Board 

The requirements to provide ongoing multi-agency safeguarding 
arrangements that are effective continue to be demanding. The Board and all 
partners face ongoing additional demands arising from Serious Case Review 
work during the coming year. 

 
The Board will continue to both monitor the engagement of partner agencies 
and to reflect on what changes can be achieved to make the most effective 
use of agency representation and resources. 

 
Derbyshire LSCB 

 
The provision of effective safeguarding arrangements during a period of 
transition will inevitably be challenging. DSCB will seek to ensure partner 
agencies are fully informed, consulted and involved in this process. 



APPENDIX C TO AGENDA ITEM 11C 
STRATEGIC GOVERNANCE BOARD 

22 MAY 2017 

 

 

 
 
6 Potential future vulnerabilities (including details of whether and 
how these have already been raised with the relevant partners). 

 
Derby Safeguarding Children Board 

 
The revised Board priority areas are: 

• Neglect and Early Help including improving Pre Birth Interventions, 
the assessment of Neglect, and the effectiveness of Thresholds 

• Domestic Violence 
• Vulnerable Young People with the closer strategic approaches to 

improve how we support vulnerable young people at risk of Child 
Sexual Exploitation, Mental Health, Online Safety, Peer Abuse, 
Custody, Modern Slavery, Extremism, Substance Misuse and 
Homelessness. 

• New and Emerging Communities including improving Early Help 
arrangements and how we identify and respond to safeguarding 
concerns, including the Roma Communities, in Derby. 

 
The police are active participants in Board sub groups considering these 
priorities and areas of vulnerability for children and young people in Derby. 

 
Derbyshire LSCB 

 
As outlined above the transitional period will need to be carefully managed. 
The Board will continue to ensure that information is made available to 
partners promptly. 

 
The police have been fully involved in the development of the Board’s 
priorities as detailed above and contribute to their effective progress. 

 
Children and Social Work Bill 

 
Children's minister Edward Timpson has said that the Children and Social 
Work Bill is set to be approved by the Queen prior to parliament dissolving 
ahead of June's general election. The Bill proposes to replace Local 
Safeguarding Children Boards with local Safeguarding Partnership 
Arrangements. 

 
The new arrangements will place equal lead responsibility upon the Local 
Authority, the Chief Officer of police and the Clinical Commissioning Group for 
safeguarding and promoting the welfare of children. 

 
The regulations and implementation date for the new arrangements will be 
confirmed following the enactment of the Bill. 

 
Locally agreement will need to be agreed between Chief Officers as to the 
preferred model for the implementation of the new arrangements. Both 
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Boards are committed to working with the police and partners to ensure that 
robust arrangements are maintained and extended locally. 

 
As the detail of the proposed changes become apparent any risks and 
challenges arising will be explicitly noted along with action put in place to 
address them. 

 
 
 
 
Christine Cassell 
Independent Chair 
Derby City Safeguarding Children Board 

 
 
Chris Cook, 
Interim Independent Chair, 
Derbyshire Safeguarding Children Board. 
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REPORT OF THE CHIEF EXECUTIVE 
 
 

 

 

1. PURPOSE OF THE REPORT 
 

1.1 To summarise the current issues, risks and threats raised by partner 

organisations working with and/or providing services for victims of Domestic 

Abuse in Derbyshire. 

 
2. INFORMATION AND ANALYSIS 

 

2.1 To assist with providing context for the Constabulary Report on Domestic 

Abuse later on this agenda, the Commissioner asked a number of partner 

organisations who work with and/or provide services for victims of Domestic 

Abuse in Derbyshire to send a summary of their current risks and threats, 

actions being taken or proposed to mitigate these risks and threats, and 

whether any of the risks and threats have been raised at partnership meetings 

and/or the Constabulary. 

2.2 Responses were received from the following organisations: Trident Reach, 

the Derbyshire Domestic Abuse Services Consortium (which comprises 

Derbyshire Domestic Violence and Sexual Abuse Service, Derbyshire WISH, 

Crossroads Derbyshire and Trident Reach), Refuge and Derbyshire County 

Council. 

2.3 The four reports are attached at Appendices A to D. 
 

2.4 The main issues raised by the partner organisation are: 

• It is generally felt that the new commissioned arrangements have 

resulted in a good provision of services throughout the county providing 

a wide range of support for women, men and children 

• There is still some lack of awareness, from both victims and 

stakeholders, of the new commissioned service and referral routes into it 

 
11D:   DOMESTIC ABUSE PARTNERS REPORT 

Section B 
Part I - 

For Publication 
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• There is still a need to ensure a holistic approach to supporting victims, 

including addressing related issues such as substance misuse and 

mental health, but cuts to other services, such as Mental Health 

Services, often mean that victims are not fully supported 

• Lack of consistent ongoing funding continues to be a major issue for 

partners, as commissioned funding does not meet the increased demand 

for services, especially for some of the more specialised services and 

organisations then face the risk that part or all of a service may be lost if 

the additional funding cannot be maintained 

• The single telephone Helpline number in the county has received 

significantly more calls than expected 

• Many victims are on low incomes and issues such as the lack of access 

to Legal Aid can leave victims in potentially unsafe circumstances. 

2.5 Many of the above issues have already been raised at partnership meetings 

and/or with the Commissioner and the Constabulary. 

 
3. RECOMMENDATIONS 

 

i. For the Commissioner to note the report and consider the issues raised. 
 

4. IMPLICATIONS 
 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author 
LOW – no narrative required 
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 LOW MEDIUM HIGH 

Crime & Disorder  X  

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 
Contact details 
in the event 
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6007 
Email address: david.peet.16406@derbyshire.pnn.police.uk 

 
 

ATTACHMENTS 

Appendix A.  Report from Trident Reach 

Appendix B. Report from the Derbyshire Domestic Abuse Services Consortium 

Appendix C.  Report from Refuge 

Appendix D.  Report from Derbyshire County Council 

mailto:david.peet.16406@derbyshire.pnn.police.uk
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This report is on behalf of Trident Reach Domestic Abuse Services Derbyshire who is part of the 
Derbyshire Domestic Abuse Support Services Consortium. We deliver Accommodation based support 
available for both male and female victims. We provide community support which is available to both 
adult and child victims, male and female, who have or are witnessing or experiencing abuse. 

 
Current risks and threats facing your organisation 

 

There is always a risk of funding cuts. We have already alleviated cuts by securing funds to mitigate these 
but future funding may not be available causing levels of services to be reduced or cease altogether. We 
have also come together as a consortium to obtain further funding together to avoid competition. 

 
There are limited funding streams available and those that are available don’t cover all needs that the 
victims are presenting with. For example there is growing correlation between Domestic  abuse, 
substance misuse and mental health yet there is lack of funding to expand services to meet these needs. 
Additional funding is required to be sourced to try and provide support internally for these due to 
external services such as mental health services also being reduced limiting the availability of external 
multi agency support. There is also the added pressure of all services providing Domestic Abuse support 
looking to obtain the same reduced funding streams. 

 
The funding pots we secure such as funding for the perpetrator programme that is being delivered as a 
consortium is for a limited period and there will be a need to continue to keep applying for funding. This 
sometimes causes gaps in service being delivered which can lead to projects having to restart which takes 
time building the service back up. 

 
We have been able to source funding for specialisms within our services which include an art therapist, 
mental health worker, health and wellbeing worker, counselling co-ordinator and drug and  alcohol 
worker but these posts will be expiring soon. There are minimal funding pots available for extending this. 
We will continue to support those with complex needs but this may be with limited specialist support if 
these posts are not extended which could cause harm to victims if they are not adequately supported. 
The posts are also needed and have demonstrated added value to the service. 

 
There is still lack of awareness of commissioned Domestic abuse services by stakeholders and victims that 
need support and these parties are also not aware of referral routes into these services. This prevents 
quality support from commissioned services being provided to those that need it. 

 
Actions being taken or proposed to mitigate the risks and threats 

• We will be looking at other funding grants to sustain posts for those with specialism’s 
• We apply for additional funding for added value services such as children in need funding for 

children and young person’s specific work 
• We continue to do Promotional work and multi agency work to increase awareness of services 
• We use the pilot funding to show that posts are needed to be able to apply for additional funding 

bids 
• We have secured funding to target the harder to reach communities such as LGBT, travellers and 

BME groups to build links with the victims 
• We have started work with the BME forum to understand the needs of the harder to reach 

groups and how best to build links 
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How have any risks and threats been raised 
• We have raised the lack of awareness of commissioned services at Contract meetings and also at 

DSAAG meetings to get support and raise awareness with key professionals 
• We discuss gaps in services at DSAAG meetings with a view of combating these with a joint 

working approach. 
 

Report by Anna Preston, Head of Service 
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Information relating to Derbyshire Domestic Abuse Services Consortium (DDVSAS, Derbyshire WISH, 
Crossroads Derbyshire and Trident Reach) current commissioned providers of services throughout 
the county. 

 
In terms of resources and funding, we feel that the restructuring of the services (commissioned from 
April 2016) has resulted in a good provision of services throughout the county providing a wide 
range of support for women, men and children (accommodation and community based). 

 
Regarding referrals being turned away in last 12 months – no referrals have been turned away as a 
result of lack of funding however in some areas we have increased staffing hours to meet increased 
demand, this has required us to rely on additional funding from outside of the contract. We are 
seeing an increase in referrals (for example over the last week in the High Peak alone there were 12 
referrals in 2 days for the Community based support services). 

 
In addition securing funding from the Big Lottery to deliver the ABC (Abusive Behavioural Change) 
Project (Voluntary Perpetrator Programme) has enabled us to offer a holistic response to domestic 
abuse. There are 4 well attended groups in place throughout the county for male perpetrators and 
work is also completed on a one to one basis with female perpetrators. 

 
However we always bear in mind that any funding we have is time limited (for example: services are 
commissioned for a set period, DCLG funding is for 12 months) this means that there is always a risk 
of us losing a service or part of a service and this can put the specialism’s at risk as we can’t always 
find alternative funding. 

 
Issues: 
Mental Health: One of the major issues faced by those accessing our services is access to support for 
mental health services. Responses from mental health services are often minimal and can only be 
accessed at point of significant crisis and for a very short term. This was an issue that was discussed 
at the recent North Scrutiny Panel; we discussed this with Hardyal at the meeting and agreed to 
provide further report to him with more detailed information. We are in the process of collating 
evidence for this and will send a report in due course. 

 
Legal aid: Access to legal aid for clients can prevent reporting, as they fear that they will have no 
legal protection put into place, particularly where no / minimal actions can be taken through 
criminal proceedings. This also causes problems with child contact issues which are not properly 
resolved due to the victim having to negotiate with the perpetrator when there is no legal aid, this 
results in poor decisions being reached around contact which in turn increases risk. Our support 
staff (IDVA providing support in criminal proceedings and Community based staff attending civil 
proceedings) do provide moral support wherever we can in attending court which does increase 
attendance and engagement with court processes which can result in more positive outcomes. 
However this does not mitigate having no appropriate legal support through the court process. 

 
Access to rooms for support / groups: Access to safe and affordable rooms where individuals can 
access one to one support or attend groups or counselling. Now many children’s team have been 
restructured and sure start centres have closed (or have restricted opening) it can prove difficult go 
find safe and accessible rooms where we can meet with people and deliver support. The nature of 
domestic abuse means that it is often unsafe for individuals to meet in their home. Rooms are 
becoming harder to access without having a cost attached which can impact significantly on budgets 
for example: We are currently accessing rooms for counselling sessions at a cost of £ 6.50 per 
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session which means for one person attending a course of 15 sessions this would be £97.50 per 
person (nearly £2000 for 20 people to access). 

 
Transport: Cost of transport or access to transport – this goes hand in hand with the above. As 
available rooms are becoming more dispersed people are required to travel further which has a 
significant impact on someone living on a minimal budget. It can be particularly hard in more rural 
areas where transport is limited. To minimise the issue of transport and access to rooms (detailed 
above) we are able to offer phone support which is working well however at times face to face 
meetings are essential. 

 
Interpreters: Access to interpreting services for individuals whose first language is not English can be 
very expensive and this can be a real barrier to accessing support. We endeavour to provide support 
where we can but again it can be a great impact on budgets to ensure appropriate support is 
provided. The nature of domestic abuse means that it is dangerous and not possible to rely on the 
support of family members or friends to act as interpreters, so are reliant on professional services. 

 
No Recourse to Public Funds: Support for individuals with no recourse to public funds, it can be 
difficult to negotiate secure funding for individuals coming into refuge with no recourse to public 
funds. We are keen to support individuals and families with NRPF however we are not in a position 
to do so unless funding can be agreed as we cannot afford to lose rental income and provide support 
with living costs. 

 
Janet Goodinson 
Project Manager 
NCHA Care and Support 
Derbyshire WISH Domestic Abuse Support Service 
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Report for Derbyshire Police Crime Commissioner’s Strategic Governance Board 

Background 

Refuge is the largest provider of specialist domestic violence services in the country. On any given day, 
Refuge’s national network of services – which include refuges, community outreach projects, 
independent advocacy services and culturally specific services – support close to 5,000 women, 
children and men. The clients we support may have experienced domestic violence, sexual violence, 
forced marriage, female genital mutilation, so-called ‘honour’ based violence, stalking, prostitution or 
modern slavery. 

 
Refuge also runs the Freephone 24 Hour National Domestic Violence Helpline in partnership with 
Women’s Aid. 

 
In 2016, Refuge commissioned NEF Consulting – the consulting arm of think tank the New Economics 
Foundation - to conduct an independent ‘Social Return on Investment’ (SROI) evaluation of its services. Its 
analysis found that for every £1 invested in Refuge’s specialist services, clients, their families and     
society at large receives an average social reward equivalent to £4.94. For some services the ratio is even 
higher: outreach services generate £6.92 and Independent Domestic Violence Advocacy services  
generate £7.14. The impact of refuge housing - Refuge’s safe emergency accommodation which provides 
holistic support for women and their children, as well as a safe roof over their heads - had the greatest 
impact of all of Refuge’s services. NEF Consulting also identified that Refuge’s specialist services save the 
State £5.9 million of public money a year across the healthcare and criminal justice systems alone. 

 
Refuge – Derby 

 
In Derby Refuge provides essential, life-saving services to women, men and children experiencing 
domestic violence including: 

• specialist emergency refuge accommodation for women and children 
• victim-led outreach service providing safe and high quality support 
• outreach support to female offenders who have experienced domestic or sexual violence 
• culturally specific refuge and outreach services for South Asian women and their children 

 
To add value to its Derby services, Refuge secured an additional £379,000 of funding to support the 
female offenders project and funding for a dedicated outreach worker for South Asian women. 

 
In 2016/17 our Derby refuges and outreach services supported 814 women, men and children. 144 of 
whom needed an immediate place of safety and were admitted to our refuges. 
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In 2016-17, at the point of leaving the 
Refuge-Derby services: 

 
• 94.1% clients said they felt safer 
• 89.9% said their quality of life had 

improved 
• 85.1% reported an end to all physical 

violence 
 

Challenges experienced – solutions 
suggested 

 
Demand for outreach service outstrips supply 

 

During 2016/17 The Derby City Domestic Violence Outreach team, which comprises three specialist 
outreach workers, received 1,098 referrals; 71.3% of which came from the Derbyshire Constabulary. 

 
Of the victims offered long-term support by the service: 

• 44.3% said that their perpetrator had threatened to kill them 
• 37.8% said that their perpetrator had attempted to strangle, choke, suffocate or drown them 
• 38.9% said that weapons or objects had been used to hurt them 
• 62.7% were very frightened 
• 21.6% said that they were suicidal 

 
Whilst Refuge secured funding for one additional outreach post, we are still unable to meet current 
demand. With additional resource we could reach more victims, provide more intensive support and 
potentially achieve better outcomes. 

 
Refuge provision under threat 

 

On 31 March 2017, our refuge contract with Derby City Council came to an end. Refuge now works with 
Derby Homes to keep its life-saving services open. However, funding is only guaranteed until 31 March 
2019, after which the future of the refuges, a life-saving service, is uncertain.1 

 
Refuge’s resettlement and Eastern European outreach service 

 

In November 2016, Refuge’s Resettlement and Eastern European Outreach service – which was set 
up to reduce barriers Eastern European women face to accessing specialist domestic violence 
services – closed.  This is a great loss to the community, and to an already excluded and often 
vulnerable group. Should funding become available in the future Refuge would love the opportunity to 
revisit this important service. 

 
Summary 

 
The Refuge-Derby team is committed to running its services across Derby County. We have a positive 
working relationship with local partners and are grateful to the Derby PCC for its ongoing support. We 
would be very happy to discuss the challenges, and solutions, we have mentioned in this paper with 
you in more detail. In the meantime we very much look forward to working with the Derby PCC team to 
run this service into the future and continue our joint work to support more members of the community 
who need specialist support. Thank you. 

 
 

1 Note: it is estimated that since 2010, England has lost 17% of its specialist refuges. To lose more specialist refuges in Derby 
will exacerbate the demise of refuge provision yet further. Please see Appendix I. 
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Appendix I: Refuges – a lifeline for women and children 
escaping domestic violence 

 

Briefing paper: February 2017 
 
Key points 
• Refuge is the largest provider of specialist domestic violence services in this country. On any given day, 

our services support almost 5,000 women, children and men, which amounts to an increase of 39% 
growth compared to last year. For over 45 years our refuges have been saving and changing lives 

• There is a shortage of refuges - some areas of the country have no refuge provision at all 
• There is a lack of sustainable funding for the future provision of refuge accommodation 
• Refuges provide an important service for a wide range of women 
• Refuge services address the physical safety and psychological recovery of their clients 
• Refuge services are not a last resort – they provide an essential life-saving service 

 
Recent issues faced 
• Since 2011, Refuge has experienced cuts to 80% of its services, at a time when more and more women 

and children need refuge space 
• Current climate of reduced funding 

 
Who we are 
Refuge opened the world’s first refuge in 1971. 45 years on we have grown to become the largest specialist 
provider of domestic and gender-based violence services in the country. Every day we support nearly 5,000 
women, men and children. We run a diverse programme of services which support clients facing all forms of 
gender-based violence, including rape and sexual assault, female genital mutilation, modern slavery, 
prostitution, so-called ‘honour’ based violence and forced marriage. These services range from safe emergency 
accommodation to community-based outreach programmes; culturally specific services to independent 
advocates for those experiencing domestic, sexual and gender-based violence; child support workers and the 
National Domestic Violence Helpline, run in partnership with Women’s Aid. 

 
Overview 
In the last twenty years, domestic violence has moved from the shadows of the private sphere into the public 
domain and it is now recognised as an issue of considerable social relevance. 

 
Violence against women and girls is a gendered issue, an equalities issue and it is a crime. Every week, two 
women are killed as a result of domestic violence and many more take, or attempt to take, their own lives 
through suicide. Domestic violence was a factor in the lives of 63% (n88) children who were seriously harmed 
or killed between 2009-20111.The risk of homicide to infants below one year continues to exceed that of any 
other group in society2, so it is of great concern that there are an estimated 39,000 babies under one-year-old 
living with domestic violence in the UK3. 

 
 
 
 

 

1 Brandon M, Sidebotham P, Bailey S, Belderson P, Hawley C, Ellis C, Megson M. New Learning from Serious Case Reviews: A two year report for 2009-2011 
2Babies under one year are more at risk of being killed at the hands of another person than any other age group in England and Wales. On average, infants under 
one year are 7 times more likely to be killed than older children. Office for National Statistics (2013) Focus on: violent crime and sexual offences, 2011/12. 
3Cited in Dr Manning, V. (2011) Estimates of the number of infants (under the age of one year) living with substance misusing parents (NPSCC) 
Cuthbert C., Rayns,G., Stanley, K. (2011) All Babies Count. Prevention and Protection for Vulnerable Babies 
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It is beyond doubt that the impacts of domestic violence can be both grave and long lasting. Many abused 
women and children experience serious physical harm, life threatening injuries and chronic psychological 
abuse. 

 
Almost 70% of women who came into our refuges in the last year told us that the perpetrator controlled every 
aspect of their lives; just over 50% of these women suffered a life threatening injury; 41% had their lives 
threatened by the perpetrator; and almost 28% of them arrived with a small baby. Almost a third of these 
women had complex needs. On average, women stay at a refuge for 20 weeks, during which time they receive 
intensive support to achieve a broad range of outcomes necessary to get their lives back on track after abuse. 

 
It is vital that vulnerable women and children have a safe place to go, where their specific needs for 
safety and recovery are both understood and addressed: for more than forty years, Refuge has been 
that safe place. 

 
Do we need refuges? 

 
Women are at the greatest risk of homicide at the point of separation or after leaving a violent partner.4 One 
London study found that 76% of domestic homicides involved separation.5 

 
The data from our unique case work management database IMPACT further evidences this and the table 
below highlights just how high risk the women who access our refuge accommodation are: 

 
Data showing the percentage of women presenting with high risk needs at our services, from April-December 2016. 

 Women in refuge accommodation Women supported through 
community outreach services 

Initial Risk Assessment   
Afraid of further injury or violence 73.7% 53.2% 
Abuse is getting worse 67.2% 30.8% 
Feeling very frightened 72.2% 56.0% 
Perpetrator has used weapons or 
objects 

42.7% 26.1% 

   
 

What is happening on the ground 
 

Since 2011, Refuge has experienced cuts in 80% of its services. In broader terms: 
 
 Since 2010, 17% of specialist refuges have been lost in England. 
 67% of refuges are facing closure in England. 
 69% of refuges are facing closure in Wales. 
 87% of refuges will have to cut the number of women and children admitted in England. 

 
 
 
 

 

4 Humphreys, C. and Thiara, R., Routes to Safety: Protection Issues Facing Abused Women and Children and the Role of Outreach Services 
(Bristol: Policy Press, 2002) 
5 Richards, L., Findings from the Multi-agency Domestic Violence Murder Reviews in London (2003). Available at: 
http://www.dashriskchecklist.co.uk/wp-content/uploads/2016/09/Findings-from-the-Domestic-Homicide-Reviews.pdf 

http://www.dashriskchecklist.co.uk/wp-content/uploads/2016/09/Findings-from-the-Domestic-Homicide-Reviews.pdf
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Living with an abuser who perpetrates physical and psychological abuse, takes its toll on a victim's view of 
themselves and the world; unraveling these psychological impacts takes time and skilled help. 

 
Refuges provide safety and set women on the path to recovery. One woman told us recently that in her view, 
"the refuge is not just for food and shelter, it's a place to learn a new way of living." Women also tell us that 
peer support and sharing experiences with other residents is very important to them. It will be difficult, if not 
impossible, to replicate the intensive support available to women in a refuge within a community context. 

 
Refuge offers value for money 

 
Recent research conducted by the consulting arm of the independent think tank the New Economics 
Foundation (NEF, May 2016) has shown that there is also a strong economic case for funding refuges. NEF 
found that for every £1 invested in Refuge’s specialist services, clients, their families and society at large 
received a return of £4.94. Of all Refuge’s specialist services NEF found that safe accommodation had the 
greatest absolute impact. 20% of the women used for this study were using the refuge service, yet refuges 
account for 54% of the total social return on investment. 

 
Next steps 

• Refuge has participated in the DCLG’s Task and Finish Groups on the future funding of supported 
housing and submitted evidence to the DWP 

• Refuge will continue to participate in these activities and ensure its views on sustainable funding 
models for refuges are heard 

 
 

We leave you with the words of one of our clients: 
 
 

 

 
"My name is Sarah* and Refuge saved my life. After four years of physical, emotional and sexual abuse from 
my partner, I finally escaped to a refuge with my two children, George* and Eleanor*. Without this safe haven 
to flee to, I would still be with him. Or worse, not be here at all. “ 
 
*names have been changed to protect identities 
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Report for the Police & Crime Commissioner’s 
Strategic Governance Board – Derbyshire County Council 

 
DV Services 
In 2015 the County Council re-commissioned domestic abuse services across the County 
(exc city), following a comprehensive period of consultation and assessment. An element of 
these services was co-commissioned with the PCC. The new services, which started on 1st 
April 2016, include refuge accommodation and community based outreach services for all 
standard and medium risk victims and also provide support for children experiencing 
domestic abuse. These services are provided by a number of local providers under the 
umbrella of the ‘Trident Consortia’. The services are accessed via a single telephone 
Helpline number: 08000 198 668. The Helpline also provides advice for professionals as well 
as family and friends. The Helpline is provided by Action Housing. The  services were 
formally launched in August 2016 and contract monitoring which was initially being 
undertaken monthly has now moved to quarterly. Contract Monitoring is undertaken by a 
multi-agency group of key stakeholders, including a representative from the OPCC. 

 
Since April 2016 the number of calls to the helpline has been significantly more than was 
anticipated. This will be formally reviewed once a full 12 months data is available with a 
view to exploring the possibility of an alternative provision for professionals seeking advice 
and guidance. 

 
The County Council also commissions a high risk Independent Domestic Violence Adviser 
service for the county. This service is co-funded with Derbyshire Constabulary, the Police & 
Crime Commissioner and includes the provision of a specialist Court IDVA and Health 
Trainer. The service supports the Multi Agency Risk Assessment Conference (MARAC) 
process for high risk victims of domestic abuse. Increasing numbers entering the MARAC 
process has had an impact of multi-agency resources which support the process mainly in 
relation to the length of time of the meetings and the level of preparation required pre- 
meeting. Consideration needs to be given as to if there is an alternative delivery model 
which would mitigate against this. In addition, funding from Derbyshire Constabulary, Derby 
City Council, the County Council and Clinical Commissioning Groups also funds a MARAC 
administration team, which is based with the Constabulary. The introduction of a case 
management system to support MARAC is currently being explored. 

 
The County Council is committing approx. £1.4m per annum to maintain domestic abuse 
services in the county. This, together with approximately £200k of partner funding, is 
sufficient to maintain a fairly broad range of services across the county although there is 
always more that could be done to support victims. 

 
Perpetrator programmes 
Derbyshire Domestic Violence & Sexual Abuse Service (DDVSAS) was successful in 
securing Big Lottery Funding to continue delivery of the voluntary ‘Respect’ accredited 
perpetrator programme. 

 
A pilot has been undertaken by Intuitive Thinking Skills, an evaluation of this is currently 
being undertaken. 

 
 
Additional Funding 
We were successful in securing £530k funding through the Department for Communities and 
Local Government to further develop a number of projects to support for victims of  domestic 
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abuse with additional needs to enable them to cope and recover. This will include victims 
with complex needs (mental health issues, and/or substance misuse), young women and 
girls and those from marginalised or isolated communities (BME and LGBT). 

 
We have also submitted a bid to the Violence Against Women and Girls (VAWG) fund, if 
successful an evaluation of projects will be undertaken in conjunction with Derby University. 
An outline of the projects included within the bid is detailed below, but the announcement of 
successful bids has been delayed until after the General Election in June. 

 
Prevention; 
• Extension of the Women and Girls Safe (WAGS) project successfully piloted in High 

Peak to the county offering 1:1 and group work to young women 13-24 who are 
vulnerable and at risk. 

• Group work sessions with young people who harm using CRUSH Programme. 
• Extension of ‘This Ends Here’ pilot with adult perpetrators of domestic abuse. 

 
Specialist Support 
• Legal Specialist – in response to a demand for specialist support following changes to 

legal aid professional support for protracted court cases, immigration etc. 
• Extension of McKenzie friends pilot running in Amber Valley and Erewash to work with 

Derby Law School students to provide support to victims. 
• Specialist ISVA to work with victims from refugee and migrant populations. 

 
Christine Flinton 
Head of Community Safety 
Derbyshire County Council 
& Vice Chair Domestic Abuse & Sexual Violence Governance Board. 
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1. PURPOSE OF THE REPORT 
 

1.1 This report has been requested to demonstrate to the Police and Crime 
Commissioner and to the Derbyshire public how the Constabulary is making 
progress towards the Strategic Priority of Domestic Abuse and the Police and 
Crime Plan Objectives 1 and 2 (keeping the most vulnerable in our 
communities safe from crime and harm and supporting those who 
unfortunately find themselves a victim of crime, providing strong and effective 
partnership working). 

 
2. INFORMATION AND ANALYSIS 

 
Please Note: The Constabulary has changed the majority of its main 
recording systems, some recording practices will have changed and therefore 
numbers may not be comparable with previously provided information. In 
addition to this, it was not possible to back record convert all information 
therefore some information may be collated by combining information from the 
two systems. 

2.1 Domestic Abuse is the collective title used to describe a number of behaviours 
that result in the abuse of another. There is of course the violence aspect but 
there is now more understanding and focus on the emotional and 
psychological impact of coercive and controlling behaviour. Drugs  and 
alcohol are often recognised as precursors to other offending, less so 
domestic abuse however the number of domestic abuse related offences 
recorded within Derbyshire equates to nearly 40 per cent of the number of 
incidents received. This is not a unique situation to Derbyshire. 

2.2 The following table shows the proportion of crime that is domestic related for 
the last three years. The chart also includes breakdowns for violence with 
injury, violence without injury, sexual offences and criminal damage and 
arson. 

 
12A:   DOMESTIC ABUSE 

Section B 
Part I - 

For Publication 
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 2014/15 2015/16 2016/17 

Crimes DV 
Related 

% 
DV 

DV 
Related % DV % 

DV Crimes DV 
Related 

% 
DV 

All Crime 51535 5353 10% 6545 12% 12% 54359 6545 12% 
Violence 
with Injury 

6103 2532 41% 2787 39% 38% 7150 2787 39% 

Violence 
without 
Injury 

3923 1823 46% 2263 44% 44% 5188 2263 44% 

Sexual 
Offences 

1236 163 13% 311 17% 12% 1874 311 17% 

Criminal 
Damage 
and Arson 

8169 557 7% 661 8% 7% 8012 661 8% 

 
 

2.3 Domestic Abuse related offences have increased in comparison with the 
previous year but most predominantly in relation to sexual offences and 
criminal damage. This may be attributable to an increase in victim confidence 
for these types of offences or an increase in the accuracy of identifying the 
offences by the officer. 

2.4 The following table shows the number of domestic related incidents and 
crimes, including the incident to crime ratio for the last three years. 

 
 

 2014/15 2015/16 2016/17 
DA Incidents 18,538 17,601 16,415 
DA Crimes 5,535 6,095 6,545 
Ratio Number of DA Incidents Logged 
per DA Crime 

3.5 2.9 2.5 

 
 

2.5 Some crimes may be recorded through referrals or other means and not as a 
result of an incident but it is not possible to report how often this happens. 
This table therefore purely shows the total number of domestic related 
incidents and crimes recorded 

2.6 As can be seen from the data above, the number of recorded incidents for the 
year 15/16 fell, however the number of crimes recorded for that period 
increased. This is the same pattern that has been seen in recent years. It is 
thought this is primarily due to the work that has been undertaken within the 
Public Protection Unit, and force wide, to increase the quality of referrals and 
incidents that come into the force. 
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2.7 The following table shows the number of domestic related offences, the 
positive outcome rate (POR) and the proportion of the POR which relates to 
Restorative Justice (RJ) outcomes, annually for the last three years. 

 
 

Number of offences  
2014/15 

 
2015/16 

 
2016/17 

DV Crimes 5,353 6,095 6,545 
*Unique victims 4,388 4,912 5,258 
DV PO's 2,677 2,785 2,259 
of which RJ 205 258 236 
DV POR 50% 45.7% 34.5% 

*Unique victim means that of the 6,545 crimes recorded in year 16/17, there are 
5,258 individual victims. Therefore this shows a number of repeat  offences 
throughout the year and/or several crimes from one incident with the same victim. 

2.8 As the table shows, the positive outcome rate has fallen in 2016/17 in 
comparison to the previous years. This is consistent with the fall in positive 
outcomes across the majority of crime areas. 

2.9 Although the POR has fallen, our conviction rate for the first three quarters of 
2016/17 is approximately 79%. Similar to rape and serious sexual  violence 
the conviction rates suggest that the quality of investigation is consistently 
high. The fall in positive outcomes may indicate an increase in the number of 
investigations that are not referred to the Crown Prosecution Service. This 
issue is under review with the CPS. 

2.10 The following tables shows the number of domestic abuse offences and 
positive outcomes broken down by the gender of the victim: 

 
 

Number of offences by 
gender 

 
2014/15 

 
2015/16 

 
2016/17 

Male Victim 1,002 1,183 1,291 
Female Victim 4,002 4,540 4,834 
Unknown Gender 10 19 12 
*STATE as victim 342 356 473 
Sum * 5,356 6,098 6,610 
Actual Crimes 5,353 6,095 6,545 

*State as victim means a victimless crime such as public order offences where the 
‘state’ becomes the victim for recording purposes. 

 
Number of positive 
outcomes by gender 

 
2014/15 

 
2015/16 

 
2016/17 

Male Victim 482 498 468 
Female Victim 1932 2020 1583 
Unknown Gender 6 8 8 
STATE as victim 262 258 264 
Sum * 2,682 2,784 2,323 
Actual PO's 2,677 2,785 2,259 
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Positive outcome rate 
by gender 

 
2014/15 

 
2015/16 

 
2016/17 

Male Victim 48% 42% 36% 
Female Victim 48% 44% 33% 
Unknown Gender 60% 42% 67% 
STATE as victim 77% 72% 56% 

*The sum of the victims in the tables above is sometimes higher than the actual 
number of offences due to their being both a male and female victim on one offence. 

2.11 The positive outcome rate has fallen from 45.7% in 2015/16 to 34.5% in the 
latest year. As the table above shows, the fall has been across all genders of 
victims and the state offences have seen the greatest fall with only 56% 
receiving a positive outcome in comparison to 72% the previous year. 

2.12 The following table shows the proportion of victims and offenders that were 
linked to more than one offence in the 12 month period over the last three 
years. 

 
 

 2014/15 2015/16 2016/17 
No. DV Victims 4388 4912 5258 
linked to >1 DV Crime in period 505 658 754 
% Repeat Victims 12% 13% 14% 

 
No. DV Offenders 2221 2300 1833 
linked to >1 DV Crime in period 346 374 304 
% Repeat Offenders 16% 16% 17% 

2.13 The proportion of repeat offenders remains fairly consistent across the three 
year period as does the proportion of repeat victims. The State and Crown do 
count as repeat victims as there are a number of occurrences linked to them 
within the period. 

 
3. CURRENT TRENDS, RISK AND THREATS 

 
3.1 The Constabulary remains committed to protecting the vulnerable.  A  review 

of domestic abuse from a statistical and from partnership feedback shows no 
specific emerging trends. 

3.2 Increased reporting should be viewed as a positive and a result of increased 
public confidence. The increasing conversion rate year on year of incidents to 
crimes is a reflection of the increased recognition by officers that a crime has 
been committed, that it is recorded and subsequently investigated. 

3.3 Arguably, more importantly than the positive outcome rate is the fact that 
increased reporting provides the opportunity for the police and partners to 
intervene, safeguard and support more victims. 
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3.4 In August 2016 the Coercive Control e-learning was launched for operational 
staff. In excess of 1500 staff completed this package and the feedback from 
the regional training team is that for this type of training this is a good return. 

3.5 Since January 2015, there have been six persons charged with coercive and 
controlling behaviour, one youth caution, four adult cautions and 15 
community resolutions (only 12 offences). 
Although relatively low in number a review of these cases has highlighted a 
change in mind set. Officers are clearly considering the overall and historic 
nature of the offending rather than dealing with what is presented at the time 
in isolation. On the occasions where this is not the case there  is  also 
evidence that the crime management unit are recognising the issues and 
reclassifying the crime to one of coercive and controlling behaviour 

3.6 The Domestic Abuse Scrutiny Panel has considered the crime of coercive 
control and the question was asked as to whether Magistrates had received 
any training in relation to the new crime. Feedback has been given to Her 
Majesty’s Courts and Tribunals Service (HMCTS) that consideration should 
be given to additional training on coercive control for Magistrates. 

3.7 Magistrates that sit in the dedicated domestic abuse court already receive 
bespoke training. 

3.8 Since January 2015, there have been four people investigated with revenge 
porn offences. These resulted in one charge, two persons charged with an 
alternative offence and one person received an adult caution for an alternative 
offence. 

3.9 Revenge porn is when sexually explicit images or videos of another person 
are shared without their consent with the aim of causing them  distress or 
harm. It refers to materials that are shared both online and offline  and 
includes uploading images to the internet and social media channels. 

3.10 Honour Based Violence (HBV) and Force Marriage (FM) are investigated 
solely within the dedicated Domestic Abuse Investigation Units (DAIU) 
irrespective of the risk assessment. The DAIU retain a higher awareness of 
both the sensitivities and requirements investigations like this need as well as 
the network of support that is available from partners such as the local 
authority. 

3.11 Based on information taken from the Niche crime and intelligence system, 
between 22 June 2016 and 31 March 2017 there were 21 occurrences of HBV 
and 2 of FM. 

3.12 First response officers are aware that safety of the victim is paramount and 
that confidentiality is a specific factor in such  investigations.  Incidents 
received out of hours require the senior detective on duty  (Detective 
Inspector) to be informed and oversee the investigation. 

3.13 Forced Marriage Protection Orders (FMPO) are a civil remedy and contains 
legally binding conditions with the aim to stop the perpetrator/s of forced 
marriages. It aims to ensure that someone is not forced into  a marriage 
against their will. It can be obtained within 24 hours and can be taken out by 
social services, police or any third party given permission by the Court. 
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3.14 In Derbyshire the local authorities with Police assistance lead in obtaining 
FMPO’s. This ensures consistency in the associated impact such as housing, 
benefits and general safeguarding. 

3.15 The main vulnerability in the area of domestic abuse is the associated risks to 
ongoing funding and the lack of legislative support for the Multi Agency Risk 
Assessment Conference (MARAC) process. There are however opportunities 
to resolve this. (see below) 

 
4. STARTING POINT, MASH AND MARAC 

 
4.1 Formally the Central Referral Unit, (CRU) the police teams are now integrated 

with either the Multi-Agency Safeguarding Hub (MASH) at Derby City or 
‘Starting Point’ (the safeguarding hub for the County). This integrated, side by 
side working is key to an efficient and timely response to referrals. 

4.2 From a Domestic Abuse perspective the hubs receive the majority of the 
Domestic Abuse, Stalking and Harassment risk assessments (DASH). Police 
officers can refer those deemed to be ‘High’ risk direct to the Domestic Abuse 
Investigation Unit (DAIU) 

4.3 Where a DASH results in a ‘high’ risk assessment it automatically creates a 
referral to the Multi Agency Risk Assessment Conference (MARAC). A 
partnership funded team, it coordinates the wide range of available 
partnership information on high risk victims and arranges for a multi-agency 
conference through which the agencies seek to play their part in a collective 
offer of support and intervention. 

4.4 In general the processes now mean that there is no backlog of DASH forms. 
Clearly each is prioritised based upon risk; despite this a busy weekend may 
result in a short period where the team need to catch up with standard and 
medium risk cases. This is never more than a couple of days. 

4.5 MARAC cases have remained consistent throughout the year however with 
the addition of the Domestic Violence Disclosure Scheme (Claire’s Law) the 
team are operating at capacity. Some changes to process and greater 
alignment with the MASH and Starting Point will provide improved resilience 
and additional research capacity over the next twelve months. 

4.6 Since January 2014 the Domestic Violence Disclosure Scheme DVDS) has 
now been embedded into Derbyshire Constabulary. The decisions whether to 
disclose are made as part of the MARAC process and it is part of the meeting. 

4.7 The table below shows the number of applications received under the 
Domestic Violence Disclosure Scheme for the last three calendar years: 

 
 

 Number of Applications 
2014 148 
2015 141 
2016 126 
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4.8 The number of applications has remained fairly consistent over the years that 

the scheme has been running. The volume and legislative timescales for 
completion alongside the wider agenda of risk management results in lengthy 
meetings. This commitment, although currently met, is increasingly a concern 
for many partners. 

4.9 There has until recently been a backlog with the DVD scheme. Derbyshire 
adheres to the Home Office Guidance (Dec 2016) that stipulates that 
disclosure should be considered by partners but the decision to share is 
ultimately one for the Police. Treating each case similarly to a MARAC case 
now ensures partnership consultation with the police attendee positioned to 
make timely decisions in line with the legislation. 

4.10 A small working group has identified E-CINS (case management system) as 
its preferred solution for MARAC. 

4.11 E-CINS is a web based system that is already used within many of the partner 
organisations it has the potential to provide a relatively low cost solution that 
could improve the efficiency of the MARAC processes. This combined  with 
the changes at 4.5 moves us a step closer to more timely case conferences 
and the required interventions. 

4.12 Current MARAC conferences average around twenty plus cases per meeting. 
A model nearer to that employed by children’s safeguarding i.e. immediate or 
daily conferences that deal with an average of two or three is the desired 
model. Often referred to as a ‘Virtual MARAC’ several forces have seen 
success with this model. 

4.13 This is achievable and can be progressed once the case management system 
and resilience issues are resolved over the next few months. 

4.14 These improvements will also allow for a more robust approach to the 
‘Escalation Policy’. 

4.15 The force has been unable to identify repeat or serial offenders. The College 
of Policing (CoP) authorised professional practise (APP) has moved away 
from repeat offenders (those offenders who offend against the same partner). 
This is understandable given the practice of dealing with the repeat victims by 
definition allows the identification and management of repeat offenders. The 
definition for serial offenders has changed only in so far as it is not time 
limited. This seeks to identify those offenders who move from one relationship 
to another offending against several different victims 

4.16 This is currently achieved through real time intelligence and background 
checks informing the response officers. This could be described as the long 
way round and the use of the flagging system within NICHE or a PNC marker 
would greatly assist. Derbyshire is currently unable to use  the  flagging 
system as they are allocated regionally. Both NICHE and PNC are aware and 
solutions being considered. 
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4.17 The escalation policy allows MARAC to capture repeat victims who whilst on 
an individual case basis are not deemed ‘high’ risk they are referred on the 
basis of their repeat vulnerability to domestic abuse. For similar reasons we 
rely upon research identifying repeat victim rather than NICHE being able to 
readily assist. The table below details the number of referrals received by 
MARAC. It shows the number of high risk cases excluding the presence of 
children and the number where children are part of the family structure. 

 
 

 2014/15 2015/16 2016/17 
Cases referred to MARAC (no 
children) 

1222 1556 1283 

Cases referred to MARAC 
(inc children) 

1449 1920 1542 

4.18 The above table should be used as an indication only. The way in which this 
data is collated means that every child is considered as a separate referral to 
that of their parent. This ensures that the wider child safeguarding  referrals 
are completed. 

4.19 One of the areas that have been developed within the MARAC process is the 
availability and access to General Practioner (GP) data. This is 
understandably a difficult area given the professional concerns of GP’s and 
their duty of confidentiality to their patient. 

4.20 Despite the difficulties, GP information within Derbyshire is  working better 
than expected, the work of the Clinical Commissioning Groups  (CCG’s) 
should not be under estimated, they have been pivotal in the training and 
understanding of the MARAC process for GPs. The MARAC team have 
assisted by developing a bespoke template which is sent to  practice 
managers within Derbyshire. 

4.21 The return rate continues to increase as awareness and trust develops. 
Between August and December 2016 the return rate was 35%. Overall the 
return rate is around 65%. Police referrals that contain the victims GP details 
have increased to almost 50%. 

4.22 The success of the MARAC is the sum of its parts i.e. the collective response 
to safeguarding victims. It is weakened only by a break in the collective minds 
being available to contribute. This is unfortunately a risk as partner agencies 
manage austerity within their organisations and seek to discharge and fund 
their statutory functions before others. See 6.2 

 
5. VICTIM SUPPORT SERVICES 

 
5.1 Since the move to Niche, processes have changed slightly in the recording of 

victim support service referrals. Victims of crime are now asked if they wish to 
opt in to the specialist service tailored to their offence type. Since the 
introduction of Niche on 22 June 2016 to the end of 2016/17, 29% of victims 
of domestic related offences opted to receive the support services. This is 
higher than victims of other types of crime but lower than previous years. 
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5.2 Victims are given information during the investigation that would also allow 
them to self-refer themselves to different support services but this would not 
be captured in the figures above. However this practice is not as consistent as 
it could be. 

5.3 The information is contained within a hard copy of the Public Protection Notice 
(PPN) which is completed with the victim. This is a large document and whilst 
the details are obtained there is evidence that it is occasionally completed at 
stations and this reduces the numbers who receive victim support details. 

5.4 The introduction of mobile data does not currently allow officers to access the 
PPN. This is ongoing and will hopefully allow a digital solution to providing 
the victim support details to victims. 

5.5 This is in part already under way with the National Centre for Domestic 
Violence App being made available to officers. This is no way instead of the 
desired referral to the commissioned services but a useful addition. 

5.6 The drive towards supporting victims continues to improve with the 
commissioned victim services consortia. This group of providers makes 
available a wide and varied level of support with the capability to provide 
therapeutic counselling where required. 

5.7 Made up of five providers domestic abuse support is primarily serviced by 
Refuge in the City and Derbyshire Domestic Abuse Services (DDAS) covering 
the County. As partners, both conduct their own preventative work and seek 
additional funding streams from charities and central government. 

5.8 Examples from the County include the distribution of 7,000 Lip balms with the 
Domestic Abuse Support Line number printed discretely as a bar code to 
victims or potential victims via professionals and partner agencies. For the 
first time a Derbyshire Day to promote awareness of domestic abuse was 
organised by Borough based local action groups in October 2016 (High Peak, 
Derbyshire Dales, South Derbyshire, Chesterfield, North East Derbyshire and 
Bolsover). 

5.9 As part of the sixteen days of action against gender based violence candlelit 
vigils which had been organised by the Mothers Union were supported. 
International Women’s Day which features domestic abuse awareness and 
involvement of local schools was also supported. 

5.10 In addition to the above ‘Intuitive Thinking Skills’ were commissioned to trial a 
short education intervention for offenders. This trial produced some positive 
results and case studies were recently presented to the Derbyshire Domestic 
Abuse and Serious Sexual Violence Group (DV and SSV) 

5.11 Members of the consortia worked together to secure Big Lottery Funding to 
develop and sustain the voluntary perpetrator programme for three years, 
extending it to include working with female perpetrators and those involved in 
same sex relationships and recruiting workers in all areas of the county. 

5.12 Work will now progress through that Board to consider the options for taking 
forward the ‘Intuitive Thinking’ findings. 
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6. PREVENTION AND ENFORCEMENT 
 
6.1 This year has seen the Prime Minister calling for additional legislation to 

consolidate and streamline the wide ranging offences and prevention orders 
associated with domestic abuse. The coverage this will attract will only serve 
to raise awareness, provide reassurance and hopefully encourage reporting. 

6.2 There is a significant opportunity for the Office off the Police and Crime 
Commissioner (OPCC), Police and partners to contribute and recommend 
changes that can be considered as part of the white paper. The Care Act 
2014 has recognised domestic abuse as an adult safeguarding abuse 
category yet the MARAC remains on a voluntary non statutory basis. 

6.3 MARAC is recognised as national best practice and research should be able 
to evidence a case to now make MARAC a statutory function for partnerships. 

6.4 Refuge currently runs the national campaign ‘Grow’ based upon a true event. 
An animated film and soundtrack highlights the victim’s perspective and the 
service available to support victims. DDAS offers service users and the 
partnership’s professional help, advice and resources to promote prevention. 

6.5 This latter element is essential and ensures that the partnership, as a large 
employer within the County, not only provides the ability to promote its work 
but raises the awareness or its services throughout our respective staff. 

6.6 During the latest twelve months, 96 DVPO’s were applied for in Derbyshire, of 
which 68 were granted. The below table shows how we compare in relation to 
DVPO’s in comparison to the remainder of the region. 

 
 

 DVPO 
Applied 

DVPO 
Granted 

Success 
Rate 

DVPO 
Breached 

Derbyshire 96 68 70.8% 22 
Leicestershire 103 68 66.0% 18 
Lincolnshire 70 39 55.7% 19 
Northamptonshire 114 91 79.8% 11 
Nottinghamshire 34 29 85.3% 1 

6.7 Derbyshire has the third highest success rate for DVPOs, with 
Northamptonshire and Nottinghamshire securing more orders proportionally. 
Derbyshire also has the highest number of breaches in the time period. 
Breaches are dealt with by the way of arrest. Sanctions from the court have 
ranged from fines to two months in custody in 2016/17. 

6.8 The Domestic Abuse Investigation Unit (DAIU) has recently under gone a 
slight restructure. The results are positive with a single officer dedicated to 
supporting DVPO’s as well as the Domestic Violence Courts in Derbys and 
Chesterfield, a service recommended within the Crown Prosecution Service 
(CPS) as best practice. The team is now managed by a single Detective 
Inspector who is empowered to place resource where needed. Whilst the 
team is fully resourced its capacity is tested by the requirement to also deal 
with domestic abuse rape allegations irrespective of risk. The team currently 
hold 60 -70 rape investigations the majority of which can be described as 
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historical. The difficulties and time consuming nature of such investigations 
can detract the team from its reactive focus towards high risk victims. 
This issue is covered in more detail within the Rape and Serious Sexual 
Offences Strategic Governance Board (SGB) report. 

 
7. SCRUTINY AND INSPECTION 

 
7.1 HMIC Inspections that have resulted in recommendations  have been 

reviewed and where possible action taken with the Force’s own Domestic 
Abuse Action Plan. Work towards these  recommendations  is progressing 
well. The main areas that remain outstanding do so due to current restrictions 
with technology that has been explained above, however practical solutions 
described above mitigate the risk. Some areas are consciously not shown as 
complete to reflect the ‘live’ status of the document. This recognises that with 
a changing work force the balance between staff awareness and the 
monitoring of those areas that depend upon it, is one that requires constant 
review and activity. 

7.2 This area is addressed through regular generic communications on the force 
intranet and specific inputs arising from adult case reviews,  domestic 
homicide reviews (DHR) and lessons learnt in other force areas. 

7.3 In addition the availability of specific training has grown with both the City and 
County Councils hosting a wealth of events through the year that staff are 
encouraged and on occasions mandated to attend, e.g. MARAC awareness 
for Safer Neighbourhood Teams (SNT) and wider Vulnerable Adult inputs for 
SNT’s and the Vulnerability Units in each of the territorial Basic Command 
Units (BCU’s). 

7.4 Lastly our own In Force training schedule will see Domestic Abuse revisited. 
Discussions with the Regional Training team are to be progressed. 

7.5 The Domestic Abuse Scrutiny Panel review cases and investigations. Any 
identified learning, concerns and recommendations are referred to the Force 
lead to consider. Over the last twelve months three  matters  have been 
raised. 

7.6 Concern was raised regarding the closure of Buxton Court and what IDVA 
provision would be available in those courts that take the Derbyshire cases, 
specifically Stockport. Although reduced, an IDVA service is available  to 
assist Derbyshire. 

7.7 A review of cases in October 2016 noted the positive and productive work that 
is being carried out by support services for victims and the benefits of 
communicating with each other and the officers in the case. 

7.8 Concerns have been discussed regarding information sharing between the 
Police and the IDVAs in relation to medium risk victims. The view of the Panel 
is that the information should be shared at the earliest opportunity to allow the 
IDVAs to engage with the victim. This concern has now been resolved. 

7.9 Domestic Homicide Reviews (DHR) are a legislative requirement for partners 
led by the local Authority to consider areas of learning when domestic abuse 
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results in a homicide. These are lengthy and detailed pieces of research and 
DHRs from the last twelve months remain work in progress. 

7.10 One DHR however did reiterate the need for agencies, specifically the police, 
to ensure staff are issued regular reminders as above. Of note is one DHR 
currently under review that has identified information held by the victim’s GP 
that may have assisted other agencies had it been available, this is an historic 
case and current practises regarding the sharing of information between GPs 
through the MARAC will address any action if one arises. 

 
8. RECOMMENDATIONS 

 
8.1 To determine if the PCC can gain direct assurance that this area of  business 

is being managed efficiently and effectively. 
 
9. IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author 
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 
 

 
 

ATTACHMENTS 
 

Appendix A – National Domestic Abuse Action Plan 

Contact details 
in the event 
of enquiries 

Name: T/Chief Superintendent Steve Wilson 
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

mailto:sgbenquiries@derbyshire.pnn.police.uk
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National Action Plan - Everyone’s Business: Improving the police response to Domestic Abuse 
 

  
 
 
Indicator 

 
 
Initial 
(RAG
) 

 
 
Changes 
June 14 V2 
Nov 15 V3 

 
 
Changes 
May 16 
V4 

 
 
Change
s Nov 16 
V5 

 
1. There is a named DA chief officer lead held to account by the CC and PCC with 

reference to the HMIC report checklist (appendix B of national report). 

 
G 

   

 
2. PCC and CC engage relevant partners and support sector in regular scrutiny of 

service. 

 
G 

   

 
 
 
3. 

 
Evidence exists of the chief officer lead driving activity to address DA through 
force culture and processes to ensure it is prioritised and valued, demonstrated in: 
• reward and recognition procedures 
• selection and promotion processes 
• internal communications and force policies 
• force performance framework. 

 
 
 
A 

   

 
4. PCCs and CCs ensure that the force's organisational culture supports an effective 

response to DA. 

 
G 

   

 
5. 

DA is part of the police and crime plan, its progress is regularly monitored and 
relevant external partners are involved in monitoring and scrutiny (minimum of 
quarterly). 

 
G 

   

 
 
6. 

 
A clear multi-agency strategy exists to address DA with defined objectives and 
ownership. Progress is monitored in regular multi-agency meetings and relevant 
support sector agencies have a scrutiny and challenge role. 

 
 
G 
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7. 

There are strong governance arrangements for DA both within the force, local 
areas and across the key partners, including safeguarding boards, domestic abuse 
forums, etc. Resources are aligned to threat/harm/risk/demand. The level of force 
representation is appropriate. 

 
 
G 

   

 
8. Arrangements for communicating external messages about DA to the public are 

effective. 

 
A 

   

 
9. 

The force has used appropriate means to decide on resource numbers for the 
specialist teams, abstractions are monitored including long-term absence and 
maternity leave. 

 
A 

   

 
10. 

 
DA is embedded in the force's performance management processes. 

 
G 

   

 
11. Appropriate performance information is reviewed regularly at performance 

meetings (monthly or quarterly as a minimum). 

 
G 

   

 
12. 

 
There is appropriate use of out of court disposals which is regularly monitored. 

 
G 

   

 
13. 

 
Information on outcomes of DA cases is available and reviewed with partners. 

 
G 

   

 
14. DA/stalking/harassment, HBV and forced marriage features in the force strategic 

risk assessment. 

 
G 

   

 
15. Performance frameworks include regular external case scrutiny, eg, with peer 

forces, partner agencies or the support sector. 

 
A 

   

 
16. A process is in place to regularly survey victims. This feedback is acted upon and 

incorporated into policy, procedure, learning and development. 

 
A 

   

 
17. Intelligence is shared effectively with key partners in order to ensure that the 

highest risk DA cases are appropriately prioritised. 

 
G 
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18. The force has a current problem profile for DA and understands the extent of the 

risk. 

 
G 

   

 
19. Analysis of intelligence is undertaken regularly, feeding into the force's intelligence 

(NIM) processes. 

 
G 

   

 
20. 

Analysis of intelligence effectively identifies linked incidents (which may not all be 
domestic abuse incidents) and uses these to identify patterns that may point to an 
escalation of risk. 

 
G 

   

 
21. 

 
The level of staffing in the control room is based on demand. 

 
G 

   

 
22. 

 
There is an effective graded response policy for DA that takes account of risk. 

 
G 

   

 
23. 

Staff have clear policy and guidance to identify DA incidents, including a DA 
specific opening and/or closing code. Calls are dealt with appropriately with a 
regard to the risk to the victim. 

 
G 

   

 
24. Staff are clear about their responsibilities and complete comprehensive 

background and intelligence checks. 

 
G 

   

 
25. Call handlers routinely question to establish whether caller is repeat or vulnerable 

victim. 

 
G 

   

 
26. Staff know what to do when a caller has difficulties communicating through 

language or other issues. 

 
G 

   

 
27. 

 
Processes are in place to assess call handlers' attitudes to victims. 

 
G 

   

 
28. 

 
Information from callers is identified and recorded effectively. 

 
G 

   

 
29. Control room supervisors effectively oversee the handling of DA cases, particularly 

those categorised high risk. 

 
G 
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30. 

 
The effectiveness of the initial risk assessment is checked. 

 
G 

   

 
31. 

Arrangements are in place to ensure that background and intelligence checks are 
carried out and passed to attending officers to ensure they have sufficient 
information to assess the incident. 

 
A 

   

 
32. Arrangements are in place to ensure that previous warning markers are always 

identified and highlighted. 

 
G 

   

 
33. 

 
The force uses a standardised model for the initial assessment of risk in DA cases. 

 
G 

   

 
34. 

 
The initial risk assessment links with the graded response policy. 

 
G 

   

 
35. There are processes in place to assess the effectiveness of the initial risk 

assessment. 

 
G 

   

 
36. 

 
Risk assessments carried out consistently. 

 
G 

   

 
37. 

The force has assessed the understanding and completion of its current risk 
assessment model and if using DASH has ensured it is being operation in lines 
with original guidance. 

 
G 

   

38. Risk assessments are also applied to incidents of stalking/harassment. G    

39. Risk assessments completed by attending officers are consistently of a high 
standard. A    

40. Staff apply professional judgement to the risk assessment. A    

41. Staff understand the relevance of risk assessment questions. A    

 
42. The number of response staff is based on demand and this level of staffing is kept 

under review. 

 
G 
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43. 

There are clear arrangements in place for when victim have difficulties 
communicating either due to language or other issues which have been publicised 
to staff. 

 
G 

   

 
44. 

 
There are processes is place to assess response staff attitudes to victims of DA. 

 
A 

   

 
45. 

 
The immediate action taken in respect of risks identified is effective. Processes are 
in place to monitor this. 

 
G 

   

 
46. Staff take action in respect of children and vulnerable adults within the household, 

whether or not they are present during incidents. 

 
G 

   

 
47. Risks relating to children are adequately identified, independent of any DA 

concerns. 

 
G 

   

 
 
48. 

 
Appropriate safety planning and referrals are made for children linked to domestic 
abuse incidents. There is effective information sharing between partners and 
initiatives such as Operation Encompass are used. 

 
 
G 

   

 
 
49. 

 
Information and intelligence is captured by attending officers forming a 
comprehensive initial investigation (statements, 999 call recording, photographic, 
house to house, information about children etc). 

 
 
G 

   

 
50. 

Response officers understand their role in collating appropriate information for 
dissemination to specialist departments enabling them to make informed referrals 
to other agencies. 

 
G 

   

 
51. Staff understand how to make victims safe and positive steps are taken to ensure 

the immediate safety of the victim is achieved. 

 
G 

   

 
 
52. 

 
Appropriate safety planning and referrals are made for children linked to domestic 
abuse incidents. There is effective information sharing between partners and 
initiatives such as Operation Encompass are used. 

 
 
G 
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53. Forces utilise other resources, eg, neighbourhood teams to provide information 

regarding DA and use information to help keep victims safe. 

 
G 

   

 
54. Staff understand what is expected of them when dealing with DA offences 

(positive action or arrest policy for DA). 

 
G 

   

 
55. 

 
Risk assessments and actions taken at initial attendance are supervised. 

 
G 

   

 
56. Quality assurance processes are in place to ensure initial risk assessments are 

completed properly. 

 
G 

   

 
57. Mechanisms are in place to provide feedback to staff who are not completing risk 

assessments properly. 

 
G 

   

 
58. Where staff are not risk assessing properly or applying judgement processes are 

in place to address this. 

 
G 

   

 
59. There is clear allocation and prioritisation policy for high, medium and standard 

risk cases. 

 
G 

   

 
60. 

 
There is a clear allocation process where rape/ SSA forms part of domestic abuse. 

 
G 

   

 
61. The force has a clear policy on domestic abuse attendance which allows response 

staff sufficient time to complete their enquiries with the victim. 

 
G 

   

 
62. 

 
Cases are prioritised and allocated for investigation on the basis of risk. 

 
G 

   

 
63. The force has specialist DA staff, PIP accredited who deal with most high risk 

cases. 

 
G 

   

 
64. 

 
All high risk cases are overseen by specialist departments. 

 
G 
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65. The force has measures and protocols in place to deal with cases of HBV and 

forced marriage. 

 
G 

   

 
66. Staff have effective links with partner agencies to make victims of HBV and forced 

marriage safer. 

 
G 

   

 
67. Staff have an understanding of, and access to, a range of options/tools to ensure 

victim safety, eg, personal alarms, high visibility patrols etc. 

 
G 

   

 
68. Investigators understand how to effectively support reluctant, intimidated victims 

and actively progress cases being cognisant of the risk to the victim. 

 
g 

   

 
69. Investigation teams are staffed to meet identified demand including DA (and other 

cases). 
    

 
70. The force has a clear VCOP strategy which is applied to victims of domestic 

abuse, ensuring they are regularly updated. 

 
A 

   

 
71. Domestic homicide investigations are led by an SIO who is accredited to PIP level 

3. 

 
G 

   

 
 
72. 

 
Staff understand their role and responsibility at every level of a DA investigation 
and there is clear ownership demonstrated at each stage. This includes action to 
be taken and updates to be made to the victim or other agencies. 

 
 
A 

   

 
73. 

 
Specialist guidance and support is available 24/7 to investigators. 

 
G 

   

 
74. 

 
There are 24/7 contact arrangements in place with partners. 

 
G 

   

 
75. The progress of DA investigations is monitored through regular reviews 

(outstanding named suspects and case progression). 

 
G 
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76. The investigation process includes ongoing assessment of risk and safety 

planning, i.e., at key points of arrest, charge, bail, court appearance. 

    

 
 
77. 

 
The force has an embedded VCOP strategy where investigators understand when 
they need to update victims with details of the investigation, the ongoing risk 
assessment and relevant protective plans by an appropriate individual. 

 
 
A 

   

 
78. Staff understand and can effectively use civil powers (DVPOs, non molestation 

and occupation orders). 

 
G 

   

79. Victim impact statements are used effectively and reflected within case 
presentation. A    

 
80. Crime related incidents or non crime incidents are still subject to the completion of 

risk assessments, safety planning and agency referral. 

 
G 

   

81. CPS specialists are consulted at an early stage in a DA investigation. A    

 
82. A supportive relationship exists between CPS and police for DA with regular 

meetings to learn from cases. 

 
A 

   

83. The force has access to specialist CPS lawyers. G    

 
84. Staff are aware of how to review or challenge CPS decisions (by an appropriate 

individual within the force). 

 
G 

   

 
85. The force is working with the CPS to pursue prosecutions where there are 

reluctant and intimidated victims where appropriate. 

 
A 

   

 
86. Arrangements are in place to ensure that DA investigations are effectively 

supervised. 

 
G 

   

 
87. Opportunities to improve investigations are identified and addressed, and there is 

a mechanism for this learning to be passed to staff. 

 
G 
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88. 

There is good oversight of issues such as offenders brought to justice, attrition 
rate, file quality, proportion of guilty pleas and supervisors understand their role in 
the performance of cases. 

 
G 

   

 
89. Units dedicated to supporting victims and managing offenders are staffed 

appropriately. The staffing level is based on demand and regularly reviewed. 

    

 
90. There is effective oversight to ensure that staff can manage demand and support 

victims to ensure they stay safe. 

 
G 

   

 
91. Other resources are in place to support DA victim protection, eg, IDVAs, victim 

support. 

 
G 

   

 
92. 

Staff working with victims maintain regular contact, ensuring victims are kept up to 
date with relevant information including changes to risk assessments and 
protection plans. 

 
G 

   

 
93. Relevant staff understand their role in supporting victims and managing 

perpetrators (neighbourhood teams). 

 
G 

   

 
94. 

Neighbourhood teams are aware of victims (and their safety plans) and 
perpetrators on their beats from the problem profile and are tasked effectively by 
specialist teams. 

 
G 

   

 
95. Children in households where there are DA concerns are considered effectively in 

terms of the support they may need. 

 
G 

   

 
96. Agencies are informed and updated after each DA incident (where children are 

believed to be at risk of harm). 

 
G 

   

 
97. The force is represented at criminal justice boards which can influence the 

operation of specialist domestic violence courts. 

 
G 

   

 
98. MARACs are managed and scrutinised effectively with partners (to include 

outcomes, evaluation, value for money and sustainability). 

 
G 
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99. Cases are effectively managed by the MARAC process and activity is generated 

within the multi-agency management of risk that leads to effective outcomes. 

 
A 

   

 
100. Attendance at the MARAC is at the appropriate organisational level where 

decisions can be made by the person attending. 

 
G 

   

 
101. Outcomes from the MARAC and multi-agency working are scrutinised and 

evaluated by CAADA. 

 
G 

   

 
102. 

 
Outcomes for victims are reviewed or monitored. 

 
G 

   

 
103. 

 
There are effective information sharing protocols in place for non-MARAC cases. 

 
G 

   

 
104. There is evidence of effective use of intelligence at both strategic and individual 

case levels in the management of victims and offenders. 

 
G 

   

 
105. 

The force has a problem profile for DA which influences the way in which staff deal 
with DA. Local staff are aware of victims and perpetrators on their areas and are 
tasked effectively. 

 
G 

   

 
106. 

 
Perpetrators are referred to and part of integrated offender management. 

 
A 

   

 
107. 

 
Serial perpetrators identified and managed. 

 
G 

   

 
108. Offenders who pose a serious risk of harm are identified and steps are taken to 

address the risk they pose. 

 
G 

   

 
109. The force has clear policy, procedural guidance and monitoring process for the 

domestic violence disclosure scheme. 

 
G 
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110. 

Local area staff have a good knowledge of DA in their areas including those who 
are on the troubled families programme (CC, area/BCU commanders, inspectors, 
neighbourhood teams). 

 
G 

   

 
111. There are links with firearms licensing to understand which perpetrators have 

access to firearms. 

 
G 

   

 
112. Action is taken to remove firearms from licensed holders and revoke licenses 

where appropriate. 

 
G 

   

 
113. 

 
Recommendations and learning from DHRs/SCRs are addressed and monitored 

 
G 

   

 
114. The force conducts Domestic Violence/Homicide reviews and there is a clear 

process to influence organisation learning. 

 
G 

   

 
115. 

 
Effective processes exist to ensure that learning is embedded into normal practice. 

 
G 

   

 
116. 

 
Review times are set at appropriate intervals. 

 
G 

   

 
117. 

 
There are clear action owners and timescales for delivery. 

 
G 

   

 
118. The force has adopted the College of Policing public protection training 

programme. 

 
A 

   

 
119. 

 
Learning is shared with other agencies where appropriate. 

 
G 

   

 
120. A process is in place to regularly survey victims and this feedback is acted upon 

and incorporated into policy, procedure, learning and development. 

 
G 

   

 
121. 

 
DA training has been delivered to all staff and the effectiveness of this assessed. 

 
A 
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122. Call handling staff have received training in DA, Stalking, Harassment, and 

coercive control and this training remains current. 

 
G 

   

 
123. Supervisors have been trained in DA and coercive control and this training is 

current. 

 
G 

   

 
 

124. 

Training has been provided to staff likely to act as the first response for DA cases 
and this training is current and enables staff to identify domestic abuse, coercive 
control, HBV and forced marriage plans exist to ensure training is refreshed at 
appropriate intervals. 

 
 
G 

   

 
125. 

 
Staff have been trained to use the risk assessment tool. 

 
G 
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REPORT OF THE CHIEF CONSTABLE 
 
 

 

 

1. PURPOSE OF THE REPORT 
 

1.1 This report has been requested to demonstrate to the Police and Crime 
Commissioner and to the Derbyshire public how the Constabulary is making 
progress towards the Strategic Priority of Safeguarding Children and the Police and 
Crime Plan Objectives 1, 2 and 5 (keeping the most vulnerable in our communities 
safe from crime and harm and supporting those who unfortunately find  themselves 
a victim of crime, providing strong and effective partnership working, working with 
young people, including those who have been either victims of crime or offenders, 
to understand their needs and prevent them from becoming involved in criminal 
activities). 

 
2. INFORMATION AND ANALYSIS 

 
Please Note: (The Constabulary has changed the majority of our main recording 
systems, some recording practices will have changed and therefore numbers may 
not be comparable with previously provided information. In addition to this, it was 
not possible to back record convert all information therefore some information may 
be collated by combining information from the two systems). 

2.1 Referrals recorded in Guardian and Public Protection Notices (PPN) in Niche are 
not comparable due to policy changes. At present also it is not possible to identify 
the separation between Child in Need and Significant Harm referrals in Niche. 
Therefore, the following table show the number of child referrals recorded each 
year by risk level for the period 1 April 2014 to 21June 2016. The number of 
occurrences that has an Child Concern Public Protection Notice is shown below 

2.2 
 
Child Protection Grade 01/04/2014 - 

31/03/2015 
01/04/2015 - 
31/03/2016 

01/04/2016 - 
21/06/2016 

Child in Need (S17) 2035 2772 777 

Significant Harm (S47) 2792 2598 619 

Totals 4827 5370 1396 
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 22/06/2016 - 31/03/2017 

Number of Occurrences 3709 

Totals (including 1396 from April to 21 June 
2016) 

 
5105 

2.3 The following table shows the number of offences (once a crime has been 
established) with positive outcomes that have been recorded with a tag of child 
abuse for the period covered. The second table shows the number of occurrences 
since the introduction of Niche where a child concern PPN has been attached to the 
occurrence. 

 

 01/04/2014 - 
31/03/2015 

01/04/2015 - 
31/03/2016 

01/04/2016 - 
21/06/2016 

No. of Occurrences 854 1292 354 

Positive Outcomes 344 368 114 

Positive Outcome Rate 40% 28% 32% 
 
 

 22/06/2016 - 
31/03/2017 

No. of Occurrences 1108 

Positive Outcomes 191 

Positive Outcome Rate 17% 

2.4 It is not possible to comment on the trends in child abuse recording as the recording 
practices have changes so considerably. Since the introduction of Niche there have 
been 1,108 offences that have had a PPN linked with a nature of concern of Child 
Concern. Of these, 191 have received a positive outcome. 

2.5 The following table shows the annual percentage of child abuse offences that are 
historical (over 90 days and of these which relate to over 365 days between the 
offence occurring and reporting) for the last three years. Again this is split between 
pre Niche and post Niche to allow for the changes in recording. 

 
 01/04/2014 - 

31/03/2015 
01/04/2015 - 
31/03/2016 

01/04/2016 - 
21/06/2016 

Over 90 days to report 47.7% 38.6% 34.2% 

Over 365 days to report 31.6% 27.4% 20.9% 
 
 

 22/06/2016- 
31/03/2017 

Over 90 days to report 14.6% 

Over 365 days to report 6.9% 
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2.6 As with the other areas of safeguarding children, it is not possible to comment on 
long term trends due to the change in recording practices. 

2.7 The following table shows the number of occurrences that have been linked to 
Operation Liberty, have a finalisation class of CSE or have a PPN attached that 
states the child is vulnerable to CSE, that have been recorded in the last three 
years and the proportion that have a cyber related flag. 

 
 

 01/04/2014 - 
31/03/2015 

01/04/2015 - 
31/03/2016 

01/04/2016 - 
31/03/2017 

CSE occurrences 422 395 523 

Of which have a cyber flag 34 27 63 

% cyber related 8.1% 6.8% 11.5% 

2.8 The volume in the latest twelve months for both CSE occurrences and cyber related 
CSE occurrences have increased considerably. This again may be attributable to a 
change in recording practices due to the introduction of Niche. 

2.9 The following table shows the number of missing reports that have been recorded 
in the last three years. The data within this report has been calculated based on the 
age of the missing person at the time of the event. This may differ from figures 
provided in previous years which were based on the age of person at the time of 
the data extraction due to the configuration of the age object within Compact. 

2.10 As previously mentioned, information collated from Guardian is not comparable with 
the information recorded in Niche. Since the introduction of Niche in June, there 
have been 5,061 occurrences that have had at least one PPN linked where the 
nature of concern is child concern. 

2.11 
 01/04/2014 - 

31/03/2015 
01/04/2015 - 
31/03/2016 

01/04/2016 - 
31/03/2017 

Under 18 Missing Reports 1214 1277 1187 

2.12 The number of missing reports for children appears to fluctuate on a yearly basis. 
2.13 The following table shows the number and proportion of missing person reports for 

children who are missing from Social Care. 
 
 

 01/04/2014 - 
31/03/2015 

01/04/2015 - 
31/03/2016 

01/04/2016 - 
31/03/2017 

Under 18 Reports Missing from 
Social Care 

 
319 

 
345 

 
390 

% of missing children reports 26% 27% 33% 

2.14 Compact is the IT system used by Derbyshire Constabulary to manage missing 
persons cases. It is a system used by half of all police forces nationally. Changes to 
the system during 2015/16 has meant the category ‘missing from social services 
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care’ has been replaced by ‘children’s residential care homes’ and ‘residential care 
home for the elderly’. Therefore, the latest 12 months of data contains both under 
18’s missing from ‘social services care’ and those missing from ‘children’s 
residential care homes’. The numbers of children missing from social care do 
appear to have risen in comparison with the previous years although the proportion 
of missing reports is in line with 2015/16. 

2.15 The following table shows the number and proportion of all missing children reports 
where the child has been missing more than once in a twelve month period for the 
last three years. 

 
 

 01/04/2014 - 
31/03/2015 

01/04/2015 - 
31/03/2016 

01/04/2016 - 
31/03/2017 

Repeat Missing Child 
Reports 

 
871 

 
922 

 
885 

% of all Child Reports 72% 72% 75% 

Repeat Children 549 530 479 

2.16 The number of children that have been reported missing on multiple occasions 
within the twelve month period has fallen slightly in 2016/17 but still account for 
three quarters of all the missing child reports recorded. In the last 12 months the 
two Divisions have consolidated efforts in the formation of vulnerability units. One 
piece of work is to reduce repeat instances of missing. It is suggested that this work 
is having an effect on the reduction of missing children. 

 
3. SAFEGUARDING CHILDREN CURRENT RISK AND THREAT 

 
3.1 Safeguarding children in Derbyshire remains a priority for the Constabulary. The 

police are committed to working with both Derby and Derbyshire Children’s 
Safeguarding Boards ensuring that risks and threats are identified  and actions 
taken to deal with and mitigate the threat. 

3.2 Child sexual abuse has continually been identified as a threat, but also in the last 
12 months children living within a domestic abuse environment and children 
suffering neglect have featured in multi-agency audits and communication/training 
delivered by both Boards. 

3.3 Work was undertaken by the City Safeguarding Board during the months of May 
and June 2016, learning events with frontline practitioners involved six cases of 
child sexual abuse, which explored the effectiveness of multi-agency practice. A 
report with the findings of good practice and recommendations was published in 
August 2016 and shared with all agencies. 

3.4 A multi-agency case file audit had taken place earlier in the year by the City 
Safeguarding Board concentrating on six cases of neglect, again the findings; areas 
of good practice and recommendations were published in April 2016. Derbyshire 
Constabulary investigation staff took part in both events. 

3.5 Derbyshire Safeguarding Board has undertaken two intensive mock  audit 
processes in preparation of the Joint Targeted Area Inspection Process (JTAI). The 
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first event took place in October with the theme being children living in domestic 
abuse families. 

3.6 Six cases were evaluated at a multi-agency deep dive event chaired by an 
independent report writer. A document and recommendations was produced, with 
those recommendations forming an action plan discussed and updated at the Child 
Sexual Exploitation and Vulnerable Young Person’s strategic group. 

3.7 We are currently working through the second JTAI; this theme is ‘Children aged 
over 10 subject to neglect issues’. This is a much larger process than the first. 
There have been two evaluation days completed auditing eight cases. A further two 
days have been set with further cases to examine. A report will be published 
detailing the findings, good practice and recommendations. 

3.8 2017 has seen a new definition of child sexual exploitation published by the Home 
Office and the Department for Education. This has been communicated to all staff 
via a briefing slide, Chief’s Order and the intranet pages have been updated. 

3.9 On the 3 April 2017 Section 67 of the Serious Crime Act (offence of sexual 
communication with a child) came into force. This is a really important piece of 
legislation which plugs the gap where an offender is communicating sexually with a 
child but has not got as far as committing inciting a child to engage in sexual 
activity. 

3.10 The Metropolitan Police are currently being investigated around Operation Midland. 
This operation was based around what are now suspected to be false claims of 
historic sexual assaults on children by prominent members of society. One 
allegation surrounding the case is that officers were too willing to believe the victim, 
and did not sufficiently challenge the accounts provided to them. This case will be 
monitored and any outcomes will be reviewed. 

 
4. CITY AND COUNTY MULTI AGENCY ARRANGEMENTS 

 
4.1 Starting Point which is the County version of a Multi-Agency Safeguarding Hub 

(MASH) has been operating since September 2015 and is a fully embedded 
process. The City MASH began June 2016 and is fast approaching its one year 
anniversary. 

4.2 Both processes are running extremely well. All new staff to the police referral 
process either work from Derby or Ripley. The two processes are different as they 
operate to the Derby/Derbyshire local authorities’ practises and policies. 

4.3 Cases are being investigated at an early stage and strategy meetings held on the 
day of enquiries, producing timely decisions and more robust investigations. This 
has had a positive effect on safeguarding of children, it has also increased the 
number of criminal offences identified and recorded and placed extra pressure on 
the operational Detectives in the child abuse units who investigate the majority of 
the offences. 

4.4 Both City and County MASH have identified leads from all agencies and the 
strategic MASH/ Starting Point meetings occur on a quarterly basis. All issues and 
progress feed into both Children’s safeguarding Boards. 
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4.5 With regards to police staff in both locations there is a continual challenge with 
regards to a high turnover of staff moving onto other jobs internally and externally. 
The average time to train a member of staff is three months. This adds pressure in 
maintaining the efficiency and high turnover of work. There had been great 
expectations that NICHE computer system would solve many problems within the 
MASH process. This has not materialised, referrals still need to be linked and the 
new referral mechanism, the Public Protection Notice has had numerous quality 
issues which is and has been addressed through briefings, Chief’s Orders and 
power point presentations. Further Niche training is planned for the summer. 

4.6 Adult safeguarding is fully embedded into the City MASH and recently, referrals to 
police due to the Care Act requirements have increased. This is added work for a 
team of staff who have not increased in numbers. A meeting to discuss this issue is 
to take place to resolve the issue. 

4.7 As a result of the new communications room computer system Control Works, this 
generates on a daily basis lists of reviews for notations placed on incidents as 
markers regarding safeguarding issues, referred to in the police as  ‘Crit Reg’. 
These reviews are substantial and daily and added a further dimension to the 
team’s workloads. Currently a paper is being written detailing the increased 
workload in all areas which will highlight the need for an increase in staff. 

 
5. INFORMATION SHARING AGREEMENTS AND DATA SHARING 

 
5.1 Since the inception of the Starting Point and City MASH, information sharing and 

joint working with partners has improved greatly. Both areas of business have 
produced signed and agreed information sharing documents setting out the process 
and forms requirements for information sharing. The National Probation Service has 
completed their information sharing agreement with regards to domestic abuse 
information required for court and we are currently awaiting a similar document from 
the Community Rehabilitation Company (CRC). 

5.2 City and County local authorities, police and Crown Prosecution service have 
completed the signing of the 2013 Protocol and Good Practice Model- Disclosure of 
information in cases of alleged child abuse and linked criminal and care direction 
hearings. This document enhances the information sharing with regards to family 
court hearings and the resultant information from that feeding into criminal 
investigation cases and allowing the CPS access to that information which may be 
pertinent to the investigation and decisions regarding prosecution. 

 
6. INTERMEDIARY AVAILABILITY 

 
6.1 In all investigations where the child is aged under 10 there was a requirement to 

source an intermediary to assist with the communication regarding the gathering of 
information/evidence through interview. This created a huge demand on the 
National intermediary pool employed by the National Crime Agency and hence the 
backlog for their availability stretched to months in most cases. This process has 
now changed and it is for individual officers to assess the requirement of an 
intermediary to aid communication. This has assisted the workload but the waiting 
time is still set at about 6 weeks. 
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6.2 Officers will assess whether they can afford to wait and if in the interests of securing 
evidence, a decision is made to continue an interview without, then the rationale for 
doing so is added to the investigation log should this decision be queried at court at 
a later date. This is an agreed process with the Crown Prosecution Service and the 
other four forces in the region. Derbyshire Constabulary is still providing a good 
service to victims and witnesses despite this continued shortfall. 

 
7. CHILD SEXUAL EXPLOITATION 

 
7.1 The Child Sexual Exploitation (CSE) team consists of one Detective Inspector, two 

Detective Sergeants and nine Detective Constables operating centrally at Ripley 
Headquarters. The Constabulary works in partnership with Safe and Sound to 
improve awareness and engagement with the new and emerging communities. 

7.2 Staff from Safe and Sound are authorised to work with the investigation teams at 
Ripley having an integral part to play in investigations. 

7.3 Changes have taken place to the structure of the multi-agency process. The CSE 
team chair a three weekly tactical meeting held at Ripley. The content of this has 
been upgraded to include missing children. The meeting examines all the high risk 
victims, offenders and locations, discusses each Division’s top 10 missing children 
and the associated intelligence. Agencies are represented from both City and 
County local authorities. 

7.4 Both local authorities have now merged their Vulnerable Young Persons strategic 
group with the CSE strategic. The terms of reference for the group focusses on 
child sexual exploitation, missing children, children missing from education, mental 
health, self-harm and suicide, substance misuse, young people vulnerable to 
radicalisation, peer abuse, young people in custody, homelessness and on-line 
abuse. The sub groups meet quarterly and report to both Children’s Safeguarding 
Boards. 

7.5 The groups oversee the strategies and action plans and there is work in progress in 
the near future to merge the action plans between both authorities. A joint toolkit to 
tackle CSE is currently being developed from the 2 individual documents. 
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7.6 The main action for the police is to develop a quarterly problem profile which feeds 
off of the 3 weekly tactical meeting and into the strategic groups. This is an ongoing 
task for completion by the end of May. 

7.7 In November 2016 the College of Policing produced a briefing note explaining 
police action in response to youth produced sexual imagery (Sexting). There is no 
specific crime recorded of ‘Sexting’, the term ‘youth produced sexual imagery’ 
describes young people (under 18) sharing indecent images, stills or videos, of 
themselves or of others. Niche crime system is not able to provide figures as to 
how many ‘sexting’ offences have occurred within Derbyshire. The briefing note 
does explain initial police action. All reports will be recorded as a crime and 
investigated in line with Home Office Counting Rules. Each report will be 
investigated and assessed as to whether a prosecution is necessary or whether 
due to the circumstances the case is not in the public’s interests to prosecute. 

7.8 Kayleigh’s Love story is a film that was produced last year about a 15 year old 
school girl, Kayleigh Haywood, who was groomed online by a stranger in Leicester 
and subsequently raped and murdered in November 2015. Since September 2015 
the film was shown to more than 35,000 children in Leicestershire and has been 
rolled out to schools in Derbyshire between 20 February and 7 April 2017. The film 
has been shown to children aged between 11 and 16 in their school assemblies. 

7.9 The rollout of the hard hitting, emotive film to the majority of teenagers  in 
Derbyshire delivered the key messages of the dangers of online grooming. It sent a 
powerful message of the dangers of communicating with strangers online. Police 
officers across the County were asked to attend the majority of the sessions to help 
deliver safety advice. The film was also shown in children’s homes and some 
colleges. Derbyshire police played a key role in the coordination of agencies 
assisting with the press release and social media campaign. 

 
8. POLICE ON LINE INVESTIGATION TEAM (POLIT) 

 
8.1 The Derbyshire Paedophile Online Investigation Team (POLIT) consists of one 

detective inspector, one detective sergeant, nine detective constables. This team 
investigate online exploitation of and crimes against children. This includes the 
sharing of indecent images of children, incitement offences, child prostitution and 
grooming offences. Derbyshire Constabulary explore every opportunity presented 
and follow the National Crime Agency Operation Hera model. POLIT receive three 
main streams of intelligence which run under the following Operation titles:- 

8.2 Operation Blackstone: - covers all self-generated cases. All forces have access to 
equipment that trawls the internet for criminal activity. 

8.3 Operation Decathlon: - which relates to all international dissemination received from 
the Child Exploitation and Online Protection Command (CEOP). 

8.4 Operation Deepwater: - which relates to all disseminations from UK Law 
Enforcement agencies. 

8.5 POLIT develop the intelligence and apply the Kent Internet Risk Assessment Tool 
(KIRAT) by completing checks with the DBS,(Disclosure Barring  Service) PCT, 
PND, (Police National Database) PNC, NICHE, (force crime system), open source, 
National Firearms database to identify offenders likely to commit contact abuse. 
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This enables the team to prioritise their work with the expectation being that very 
high risk cases would be enforced within 24 hours. Following the enforcement of 
search warrants all devices capable of interaction with the internet and the storage 
of digital media are seized. Suspects undergo a series of interviews and risk 
assessments. Following initial arrest the vast majority of suspects are released 
whilst the POLIT and Digital Forensic Unit (DFU) complete forensic examinations of 
the devices. Based on these results the perpetrators are further interviewed and 
prosecuted. 

8.6 Between 1 April 2016 and 28 February 2017 the team enforced on 291 cases, 
making 199 arrests. The remaining cases were dealt with by way of field search, 
voluntary interviews and prison visits. The cases further break down by operation 
type as 71 Blackstone, 116 Decathlon and 104 Deepwater. 

8.7 Cases of interest cover investigations which led to the prosecutions of a serving 
teacher, social workers and police officers. As a result of investigations they have 
also detected offences where the suspects were making their own images of family 
members, family friends and children in the community. Incestuous offences have 
also been identified. Regularly dealing with suspects who hold positions of trust 
and/or have unsupervised contact with their own or relatives children, obviously 
brings with it the management of safe guarding risks. The team make regular 
disclosures to parents, share information with partner agencies such  as Social 
Care, Health, Education and the Local Area Designated Officer (LADO). A unique 
safe guarding aspect to POLIT work is that the suspects will have kept their 
offending a deep secret from everyone. As the law enforcement investigation 
reveals their activity to employers, family, partner agencies, the courts and media 
the suspects often present a danger to themselves in terms of self-harm. The team 
have therefore become proficient at suicide prevention management. 

 
9. DIGITAL FORENSICS UNIT 

 
9.1 The Digital Forensics Unit (DFU) in Derbyshire is locally based and controlled 

however operates to support the East Midlands region in examining all manner of 
digital devices across the broadest spectrum of crime. The large volume of work is 
taken up by examining devices seized as a result of child exploitation and abuse 
cases often involving child abuse images. There is a total of 17 staff dedicated to 
examination of digital devices. 

9.2 As a result of investigations in the past 12 months by the CSE and Police On-Line 
Investigation Teams, 170 cases have been referred to the DFU. Of those case a 
total of 470 exhibits were submitted for examination. The current timeframe for a 
resulted examination is 12 weeks; this has fallen from 20 weeks over the last year. 

9.3 The Child Abuse Image Database (CAID) is a collection of images both legal and 
illegal designed to speed up the examination of suspect devices. It assists in the 
categorisation and grading of illegal images hence substantially reducing 
investigation and examination times. It does not detect crime; the images are 
checked against the database of 250 million images against the ‘Hash’ value of 
each image. This will show that the image has been used in other investigations 
across the Country and flags this to the investigating officer. Nine of the staff are 
trained to operate CAID within the DFU. It is used on a daily basis. 
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10. PUBLIC PROTECTION UNIT MAJOR INVESTIGATION TEAM. 
 
10.1 There are a number of historical child abuse investigations being managed by the 

Major Investigation Team (previously known as Hydrant). Specific details of the 
investigations cannot be disclosed due to their ongoing nature. Derbyshire 
Constabulary have received numerous referrals that have not been progressed due 
to either suspect not known or anonymous complainant. 

 
11. OFSTED INSPECTION AND INFORMATION SHARING IN DOMESTIC ABUSE. 

 
11.1 County Children’s services have not been inspected in the last 12 months however 

they have been preparing for a JTAI (Joint Targeted Area Inspection) over the last 
six months. Two mock JTAIs have occurred the latest one is currently still on going. 
These mock inspections are themed. The first looked at child abuse matters where 
there was known domestic abuse occurring in the family. The second and most 
recent was neglect issues with children 10 and over. The police have been heavily 
involved in both mock JTAIs. 

11.2 With regards to domestic abuse, all officers are trained to complete the Domestic 
Abuse Stalking and Harassment (DASH) questions which now form the Public 
Protection Notice (PPN) referral mechanism on our NICHE computer system. 
Questions are set to ask if the partners in the domestic abuse  incident  have 
children living with or frequenting the address. Details of the children are passed to 
the MASH and Starting Point daily. All high risk and medium risk referrals are 
automatically forwarded to social care, health and education every week day 
morning. All standard risk referrals are placed in a daily triage system at Starting 
Point for the County and a twice weekly triage for the City. The triage decides 
whether the case warrants onward transmission to social care, health and 
education. 

11.3 Disclosure and Barring Service (DBS) checks are completed in Derbyshire 
Constabulary and the timeframe adheres to the service standards. These being 
85% within 14 days, 90% in 18 days 95% in 25 days and 100% in 60 days. The 
latest statistics measured, for September, the Constabulary achieved their goal for 
18, 25 and 60 days. It achieved 74% in 15 days. Each case will have its own 
complexities which may provide a greater challenge re the work to complete and 
decisions made within these timeframes. 

 
12. FEMALE GENITAL MUTILATION 

 
12.1 Over the past two years Female Genital Mutilation (FGM) in Derbyshire have had 

the benefit of a multi-agency working group, meeting to update procedures and 
ensuring communications and training of staff across all agencies have occurred. 

12.2 There have been no crimes recorded and the referral rate to the police is extremely 
low. FGM protection orders came into being since July 2015 and have been 
available as a tool less than two years. 
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12.3 In February 2017 the Constabulary was successful in assisting the County Council 
applying for a protection order preventing a 13 year old girl from being taken abroad 
by her parents. This order will last until she is an adult. 

12.4 There have been no child FGM cases in Derbyshire requiring mandatory referral. 
All the cases presented to the NHS are of adult females and the FGM is identified 
mostly through maternity processes. Other cases are identified through urino- 
genital clinics. 

12.5 As these are historic victims of child abuse and the process has  taken place 
abroad, no crime is recorded and through professional judgement may take place to 
social care but not the police. It is social care’s duty to decide if a referral to the 
police is required. 

12.6 Such cases would be where an adult female victim is/has given birth to a female 
baby or has a female child or access to female children in the extended family, as 
we know perpetrators of the process will be mothers, grandmothers and aunts in an 
extended family. 

 
 

 1 Apr 15 – 
31 Mar 16 

1 Apr 14 – 
31 Mar 15 

1 Apr 13 – 
31 Mar 14 

FGM Referrals 5 5 0 
FGM Crimes 0 0 0 

12.7 There are no crimes recorded for FGM for the year 16/17, NICHE computer system 
has no ability to give a figure regarding referral numbers. 

12.8 Derby Teaching Hospital has recorded 13 cases of FGM in the four quarters of the 
year 16/17. 12 of these cases are/were maternity/pregnancy, five are yet to deliver, 
five cases gave birth to females and each case was referred to social care, two 
cases delivered males and one was a gynaecological admission. 

12.9 An audit of these cases is to take place between health and police as a quality 
check of current up to date agreed practises for referral. All FGM cases were adult 
females having suffered the process as a child abroad. 

12.10 Chesterfield Royal Hospital recorded seven cases for the same period. Six of these 
cases were UK origin females with clitoral piercings conducted as adults and one 
case a female from Guinea with type one FGM delivered a male infant. 

 
13. MISSING CHILDREN 

 
13.1 The most recent review of missing children was undertaken as part of the HMIC 

vulnerability and PEEL Inspection during November 2016. The review of this area 
centred on the new vulnerability units in both divisions and the strategic and tactical 
groups for child sexual exploitation and children missing from home. Derbyshire 
Constabulary was given a ‘Good’ rating by HMIC. 

13.2 Every missing child is reviewed daily at Divisional tasking with a command team 
member and a member of the vulnerability unit to direct tasks and identify risk. 
Every child missing is also reviewed by the Child exploitation team and forms part 
of daily tasking discussions within the Public Protection Department. Missing 
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children information as of 2017 forms part of the three weekly Child Sexual 
Exploitation (CSE) tactical document and multi-agency meeting, the top 10 missing 
children for each Division are identified and discussed against risk of exploitation. 

13.3 In January 2017 the College of Policing, Approved Professional Practise (APP) 
guidance on missing was released. There are four categories of missing. Absent 
has been replaced by ‘Missing-No apparent risk’. The Compact system has been 
upgraded on the 24 April 2017. This update includes the changes on the system 
from the new APP guidance. 

13.4 As of week beginning 2 May 2017 absent will no longer be categorised. The same 
process will take place, however if a person returns within the specified time and in 
any case within 24 hours a Compact ‘Missing-no apparent risk’ report will be 
generated using an interface with the Control Works systems in communications 
room. This new process will increase the numbers of persons recorded as missing. 
If a person continues to be missing then their risk setting is increased accordingly 
and a Compact record generated. Currently people categorised as absent and who 
return do not generate a missing report. This will improve accurate recording of 
missing episodes and allow better accurate data to reduce incidents of further 
missing. City and County local authorities have worked together with police to 
update the return interview questions and provide one set of questions for both 
authorities. 

 
14. SERIOUS CASE REVIEWS 

 
14.1 During the last 12 months there have been no child related serious case reviews 

published and hence no recommendations. 
14.2 Staffordshire police were the lead investigators of the murder of a young child in 

Burton on Trent in 2014. A serious case review took place and managed by 
Derbyshire children’s services. The court case has concluded and the mother was 
found guilty of her murder receiving a life sentence with a minimum 24 years to 
serve. As a result of the court case, the group have met again and agreed that due 
to further information arising from the court, the report required updating. There 
have been several meetings throughout the year and the document is now ready to 
be published. Publication is set to take place in May 2017. There are no 
recommendations for the police 

14.3 The death of a four month old baby early 2015 resulted in the  mother being 
arrested for manslaughter and a criminal investigation proceeded and a case put 
before Crown Prosecution Service (CPS). The CPS examined the case and 
concluded there was insufficient evidence to proceed. A serious case review panel 
was formed and a learning event conducted. The report has been concluded and 
ready for publication. Currently there is consideration to reduce this to a serious 
incident learning review. The coroner’s inquest delivered a verdict of accidental 
death. No date set for publication; there are no recommendations for Derbyshire 
Constabulary. 

14.4 A serious case review being conducted by Nottinghamshire safeguarding children’s 
board. This is an investigation into the death of a 13 year old girl. The final draft of 
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the report has been written and agreed. There are no recommendations for 
Derbyshire Constabulary. 

14.5 A serious case review has been undertaken of the death of a baby shaken by her 
father in 2013. The court case concluded in February 2017 and the father was 
convicted of manslaughter. The final report has been completed. There are no 
recommendations for the police. 

14.6 There is a serious case review involving a young boy with severe burns to his legs 
where the parents failed to secure immediate treatment. Chronologies currently 
being completed. 

14.7 A new case awaiting confirmation as to whether it will meet the criteria for a serious 
case review. This features neglect and sexual abuse of children in a large family 
over an extended period of time. Again chronologies are in process of being 
completed and process in early stage. 

14.8 A is a new case involving a step father who has abused his step daughter since the 
age of 8 and she has given birth to 6 of his children. Chronologies are being 
completed and the process is in its early stages. Father has been imprisoned for 20 
years. 

 
15. CHILD VICTIM/WITNESS VIDEO RECORDING FACILITIES 

 
15.1 There are four facilities in Derbyshire used for video recording of victim/witness 

interviews for children. St Mary’s Wharf police station Derby provides a bespoke 
video interview and medical suite at the same location as the child abuse 
investigation team are based. Further video interview facilities exist in Buxton, 
Brimington and recently the Sexual Offence Referral Centre (SARC) at Codnor is 
being used for video interviews. Currently a business case is being progressed for 
video facilities to be installed in the interview room at the Major Crime/Safer 
Neighbourhood team building at Alfreton this will take the traffic away from SARC 
which is not wholly designed for children. 

 
16. RECOMMENDATIONS 

 
16.1 To determine if the PCC can gain direct assurance that this area of business is 

being managed efficiently and effectively. 
 
17. IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author 
LOW – no narrative required 
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 LOW MEDIUM HIGH 
Crime and Disorder  x  
Environmental x   
Equality and Diversity x   
Financial x   
Health and Safety x   
Human Rights x   
Legal x   
Personnel x   

 
 

Contact details 
in the event 
of enquiries 

Name: T/Chief Superintendent Steve Wilson 
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

mailto:sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE 
 
 

 

 

1. PURPOSE OF THE REPORT 
 

1.1 This report has been requested to demonstrate to the Police and Crime 
Commissioner and to the Derbyshire public how the Constabulary is making 
progress towards the Strategic Priority of Safeguarding Adults and the Police 
and Crime Plan Objectives 2 and 3. 

 
2. INFORMATION AND ANALYSIS 

 
2.1 The following tables show the number of vulnerable adult referrals. The 

information has been split between referrals recorded before Niche was 
implemented and occurrences recorded after Niche was implemented with a 
Public Protection Notice (PPN) of Adult Concern attached. Since moving to 
Niche, it is also no longer possible to differentiate between persons 
susceptible to harm (PSH) and vulnerable adults. 

 
 

PRE-NICHE 01/04/2014- 
31/03/2015 

01/04/2015- 
31/03/2016 

01/04/2016- 
21/06/2016 

PSH 27 48 10 
Safeguarding 739 909 212 
Total 766 957 222 

 
 

POST NICHE 22/06/2016- 
31/03/2017 

Number of Occurrences 1209 

2.2 Due to the changes in recording practices it is not possible to compare the 
information recorded before the implementation of Niche to the information 
recorded afterwards. 

2.3 The previous report on this subject highlighted the difference between the 
Multi-Agency Safeguarding Hub (MASH) and Starting Point ie that Adult Care 
were physically based within the MASH whereas the relationship between 
Staring Point and the County Adult Care was virtual. 

2.4 It is clear that the MASH model and the requirements under Section 42 Care 
Act 2014 has generated increased referrals which are believed to be due to a 

 
12C:   SAFEGUARDING ADULTS 

Section B 
Part I - 

For Publication 



AGENDA ITEM 12C 
STRATEGIC GOVERNANCE BOARD 

22 MAY 2017 

 

 

 
 

greater understanding and closer working relationship rather than an increase 
in individual need per se. 

2.5 From February 2017 through to the end of the year no less than 35 dates for 
training in Section 42 has been supported by both Safeguarding Adults 
Boards. So far this has been dominated by social care professionals however 
many police officers and staff have attended and the additional dates will and 
are being circulated to encourage more attendance. 

2.6 Section 42 of The Care Act 2014 is the statutory duty on the Local Authority 
(Adult Services or Adult Social Services) to make  enquiries.  An enquiry 
should establish whether any action needs to be taken to prevent or stop 
abuse or neglect, and if so, by whom. 

2.7 The Local Authority is the lead agency for making Section 42 enquiries, 
however it may require others to undertake them. 

2.8 This has resulted in a greater demand upon the Police element of the MASH 
however this is currently under review with manual data collection being put 
into place to identify and evidence any need to realign resources or any 
business case where growth can be justified. 

2.9 Despite the increased demand this is considered to be good practice and will 
be a point of discussion within the Operational and Leadership Sub Group to 
see if Starting Point could replicate the same model. 

2.10 Recent reinforcement of the need for CID ownership and for senior Detective 
oversight has been welcomed by the partner agencies. This will ensure that 
unnecessary investigations are not instigated e.g. where mental capacity is 
absent in the alleged offender, and that the Force complies with the National 
Crime Recording Standards (NCRS) in this business area. 

2.11 The partnership arrangements through both the Derby and Derbyshire 
Safeguarding Adults Board are strong and increasingly cooperative with 
several sub groups now held jointly. It is clear that a joint Derbyshire and 
Derby Safeguarding Board would be a more efficient model for  those 
agencies without local authority boundaries. Wherever possible this has been 
achieved with the operational sub groups. 

2.12 In summary the main risk going forward will be the Force’s requirement to 
resource this business area both at an operational and strategic level. A 
business case has been submitted by Public Protection and some short term 
funding identified to assist with the strategic delivery of the mental health 
agenda. 

2.13 Discussions between Corporate Services and Public Protection will seek to 
identify any benefits from a joint approach. 

 
3. SAFEGUARDING 

 
3.1 There is no doubt the single point of referral that the MASH and Starting Point 

provides all partners is successful. Constructive management from  all 
partners allows for the peaks and troughs of demand and minor process 
issues to be dealt with expeditiously and without impact upon the public. 
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3.2 As previously reported the Vulnerable Adult Risk Management (VARM) 
process aims to deal with those cases that do not necessarily meet the 
safeguarding threshold set by the Care Act 2014. City Adult Care has not 
adopted this process, instead electing to process all cases as safeguarding. 
The VARM process remains within the County. 

3.3 Working as a sub group to the Derbyshire Safeguarding Adults  Board a 
VARM Review Group was commissioned to evaluate the process. It reported 
its progress to date in March 2017. 

3.4 The sub group conducted a case file audit from which evidence was found  of 
a ‘strong desire to achieve positive outcomes for the adult ‘and evidence of 
efforts ‘to fully engage with the subject to improve their situation’. 

3.5 The group does recognise that timeliness of intervention could be improved. 
As a result, alternative models are being considered including the Multi 
Agency Risk Assessment Conference (MARAC) type approach used for high 
risk domestic abuse victims. 

3.6 Overall the group has concluded that the VARM is, ‘being used effectively to 
formalise agency involvement’. 

3.7 In April 2016 a pilot on the South BCU saw all ‘police officer/PCSO’ referrals 
routed via the Vulnerability Unit as opposed to the MASH/Starting Point.  At 
the time only the South had such a Unit however shortly after the North BCU 
replicated the team and adopted similar processes. This and the introduction 
of the new Force recording system (NICHE) and the force wide use of the 
Public Protection Notice (PPN) resulted in the pilot quickly becoming daily 
business. 

3.8 The process works and ensures a triage type approach to cases that are 
ultimately sent to the MASH/Starting point. It also provides the respective 
vulnerability units with oversight of cases allowing for any increased risk to be 
identified early. 

3.9 An example of the above is a number of single referrals from police and 
partners regarding residents of a care home. As single referrals each was 
correctly dealt with; however the unit identified the frequency highlighted it to 
Adult Care and with consideration of the Care Quality Commission (CQC) an 
early intervention is planned with the respective care provider. 

3.10 The South BCU Vulnerability Unit currently sends all police referrals  through 
to Adult Care in line with the MASH approach of not differentiating between 
whether an adult is in need of safeguarding or is a PSH. This practise does 
however result in Erewash cases being referred to the County in the same 
way. 

3.11 The North BCU, again in line with the County Starting Point approach, only 
refers to Adult Care those cases that meet the legislative criteria for 
safeguarding. Those deemed to be PSH are referred  to  neighbourhood 
teams for further contact and any specific agency that may be able to assist is 
included at the appropriate stage. 

3.12 Whilst this represents an inconsistent approach it is a manageable distinction 
for the Force. Future meetings are planned with the County, City and Force 
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leads to discuss this issue and develop a more aligned process irrespective of 
geography. 

 
4. MENTAL HEALTH 

 
4.1 Derbyshire Constabulary and its partners strive towards the principles of the 

Mental Health Crisis Care Concordat. A national agreement between services 
involved in the care and support of people in crisis it sets out how 
organisations should work together to make sure that people get the help they 
need. 

4.2 Both the National Police Chief’s Council (NPCC) and the Association of Police 
and Crime Commissioners (NAPCC) are signatories to the Concordat. 

4.3 Several areas have developed and benefitted from this approach within 
Derbyshire. Improved joint approaches to missing patients and how services 
deal with repeat callers for emergency services to name but two. 

4.4 Whilst not directly linked to the Concordat, the Force with the support of the 
Safeguarding Adults Boards is to implement the Herbert Protocol. Initially 
through staff within the Vulnerability Units and later with partnership 
colleagues the protocol aims to establish a record of personal details 
regarding the lives of dementia patients. This is held by carers and  provided 
to the police in the event the patient goes missing. 

4.5 This level of knowledge provides officers several lines of  investigation 
allowing for immediate steps to prevent any harm to the patient. 

4.6 The information below represents the numbers of persons arrested using the 
power under S136 Mental Health Act 1983 (MHA). The power relates to the 
authority to remove a mentally ill individual to a place of safety. 

4.7 The change of custody software from GEM to NICHE has had a similar effect 
to the ability to research performance statistics, hence the previous two years 
data is taken from last year’s SGB report. 

4.8 From 1 April 2015 the Constabulary required officers to complete a Form 143 
whenever they are engaged with an incident that is generated due to an 
individual’s mental ill health. 

4.9 We are unable to separate how many Form 143s submitted relate to the use 
of the Section 136 power as the form covers many elements of police 
involvement including Section 135 MHA, transportation of a voluntary patient 
and when officers are required to stand by to prevent a breach of the peace 
when other agencies are engaged with a potentially violent individual. 

4.10 What is clear is that the use of the Section 136 power resulting in the use of 
custody as a place of safety continues to fall. 2015/16 saw Section 136 used 
248 times; ten of these were aged less than 18 years old. From the total, 
custody was used just sixteen times with just one being under the age of 
18yrs. 

4.11 Between April 2016 and December 2016 S136 was used 116 times with one 
being less than 18 years old; none were taken to custody suites. 
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4.12 Through the Crisis Care Concordat, work continues to ensure that where a 
place of safety is required it is an appropriate setting for someone in crisis. As 
is evidenced above, there has been a distinct move away from the use of 
police cells as a place of safety with preferred options now being health 
service locations. 

4.13 The Force has benefitted from the Triage Mental Health Project and a 
Community Psychiatric nurse (CPN) based within the Force’s Control Room. 

4.14 This is a successful project that has provided invaluable advice to officers and 
police crisis negotiators when deployed to potentially life  threatening 
incidents. A recent review will see the team retained within the control  room 
for at least another 6 months. 

4.15 The team is to be expanded to include the Approved Mental Health 
Professional (AMHP) role. The hours of operation and accommodation are to 
be reviewed in order to base them together and ensure access to the relevant 
force systems. 

 
5. MISSING PERSONS 

 
5.1 Adults who are reported to the police as ‘missing’ are dealt with in one of two 

ways. Since 2013, and in accordance with national guidance, police forces 
classify such people into one of two categories – missing or absent. The 
definitions are as follows:- 

5.2 Missing – ‘Anyone whose whereabouts cannot be established and where the 
circumstances are out of character or the context suggests the person may be 
subject of crime or at risk of harm to themselves or another’. 

5.3 Absent – ‘A person not at a place where they are expected or required to be 
and there is no identified or apparent risk’. 

5.4 The two categories allow police to respond accordingly to risk. Only where a 
person is classed as missing will a full enquiry commence. This ensures that 
police resources are directed against risk to give us the greatest opportunity 
to protect the vulnerable. 

5.5 A person going missing should always be regarded as an indicator of other 
issues. Such incidents may lead to uncovering exploitative and criminal 
behaviour against vulnerable people. There is usually a reason why a person 
goes missing, and understanding the circumstances and causes creates an 
opportunity for the police and other relevant authorities to identify intervention 
measures that can stop or minimise further disappearances. 

5.6 Managers and supervisors increasing stress the need to treat missing 
enquiries as ‘investigations’ and not simply viewed as a task to find a person. 
Below are the annual numbers of missing person reports for adults for the 
past three years. 
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 01/04/2014- 
31/03/2015 

01/04/2015- 
31/03/2016 

01/04/2016- 
31/03/2017 

Missing Adult Reports 699 649 520 
 
 

5.7 As can be seen the numbers of adults dealt with as being a ‘missing person’ 
have fallen annually. 

5.8 The table below shows the annual proportion (of all missing adult reports) of 
persons who have been missing more than once in a twelve month period for 
the past three years. 

 
 

 01/04/2014- 
31/03/2015 

01/04/2015- 
31/03/2016 

01/04/2016- 
31/03/2017 

Repeat Missing Adult 
Reports 223 232 124 

% of all Adult Reports 32% 36% 24% 
Repeat Adults 80 78 50 

5.9 The figures are positive, showing a reduction in the frequency of missing 
episodes. This is in part due to the preventative work of the missing persons 
coordinators on the BCU’s and the more intrusive de briefing of missing 
persons when found. 

5.10 Each Division has at least one missing person’s coordinator. These officers 
and staff are provided with quarterly analysis in the form of a problem profile. 
This outlines individuals who go repeatedly missing. The primary role of these 
officers is to ‘problem solve’ such missing episodes by engaging with other 
professionals to endeavour to change the factors which may influence why 
the person may go missing. 

5.11 The below represents the annual numbers of missing and absent incidents for 
the past three years (absent incidents have been recorded since 9 September 
2013). No age breakdown is available for incidents and absent incidents do 
not result in an absent report being created). 

 

 01/04/2014- 
31/03/2015 

01/04/2015- 
31/03/2016 

01/04/2016- 
31/03/2017 

Missing Person 3847 3820 3493 
Unauthorised Absence 1957 2176 1959 
Total Incidents 5804 5996 5452 
% Unauthorised 
Absence 

 
35% 

 
36% 

 
36% 

5.12 Absent cases are not recorded on our Compact missing person’s 
management system but dealt with as an ‘incident’ on the force Command 
and Control system. As such there is no mechanism to split the figures for 
absent people between adults and children. 

5.13 The total number of missing persons has fallen in the latest twelve months. 
The fall has been seen in both missing and absent incidents. It can be seen 
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that absent cases account for around one third of cases where the public 
contact police about a person whose whereabouts are unknown. This is a 
similar level to previous years. It is not possible to identify which missing 
reports were previously categorised as absent due to the information being 
recorded on different systems. 

5.14 The Force continues to seek opportunities to develop its practices  and 
reviews and where possible adopts the recommendations from serious case 
reviews or incident learning panels. It also commissions the East Midlands 
Specialist Operations Unit Regional Review Team (EMSOU-RRT) where it 
identifies potential failings. 

5.15 Of note has been the Regional Review Teams recommendations following the 
tragic deaths of Ricky Hill and Ryan Wilkinson. 

5.16 Ricky Hill went missing from hospital and enquires failed to locate him for 
some time despite being later found deceased just outside the confines of the 
hospital. The review of Ricky Hill generated eight recommendations that 
formed the basis of a working group. All the recommendations were accepted 
and in the main related to the need to remind staff of process and to ensure 
that the involvement of supervision was identified at an early stage. 

5.17 Ryan Wilkinson was a trainee teacher suspected of criminal offences. When 
police attended the school to speak to Ryan he managed to leave the 
premises making his way to a local railway station where he was seen to take 
his own life. 

5.18 There was a single recommendation which the Force  wholly  adopted. 
Officers involved in the investigation, arrest and detention of persons 
suspected of public protection offences are acutely aware of the potential for 
suspects to react in this way and where required risk assessments are 
completed and support provided or sign posted to the person concerned. 

5.19 Scrutiny in this area is provided by senior managers at the Strategic Missing 
Persons Meeting that meets regularly to monitor and improve the Force’s 
response. It is also supported at a tactical level by a group consisting of the 
missing person’s coordinators and operational staff. 

5.20 Note - The data within this chapter has been calculated based on the age of 
the missing person at the time of the event. This may differ from figures 
provided in previous years which were based on the age of person at the time 
of the data extraction due to the configuration of the age object within 
Compact. 

 
6. RECOMMENDATIONS 

 
6.1 To determine if the PCC can gain direct assurance that this area of  business 

is being managed efficiently and effectively. 
 
7. IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
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HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author 
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder  x  
Environmental x   
Equality and Diversity x   
Financial  x  
Health and Safety x   
Human Rights x   
Legal x   
Personnel  x  

 
 

Contact details 
in the event 
of enquiries 

Name: T/Chief Superintendent Steve Wilson 
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

mailto:sgbenquiries@derbyshire.pnn.police.uk


1 
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REPORT OF THE CHIEF CONSTABLE 
 

 

 

1. PURPOSE OF THE REPORT 
 

1.1 This report has been requested to demonstrate to the Police and Crime 
Commissioner and to the Derbyshire public how Derbyshire Constabulary is 
making progress towards the Strategic Priority of rape and serious sexual 
assault and the Police and Crime Plan Objectives 2 and 3 (strong  and 
effective partnership working and keeping people, especially the most 
vulnerable, safe from harm, ASB and criminal activities). 

 
2. INFORMATION AND ANALYSIS 

 
2.1 Rape Offences 
2.2 Rape and Serious Sexual Offences (SSO) are among the most serious and 

challenging investigations for the police. Widely under reported it is estimated 
nationally that just 1 in 6 adults come forward. There are a number of 
recognised barriers to reporting including a perception of not being believed, 
shame, embarrassment and cultural beliefs. The majority of offences are 
committed by suspects known to the victim, arguably another reason why 
victims do not come forward. 

2.3 Given we acknowledge under reporting and support the work that encourages 
victims to come forward the national increase in reporting, from this 
perspective, has to been seen in a positive light. 

2.4 Derbyshire has also seen increases in the number of reported crimes over the 
last six years. Improved crime recording standards, media coverage of high 
profile investigations, an increase and improvement in victim services and the 
resulting increase in victim confidence are likely to have contributed to this 
increase. 

2.5 The latest year has seen an increase in recorded offences of nearly 25% in 
comparison to the previous year. 

2.6 The following table shows a breakdown of the number of recorded rape 
offences over the last three years by gender. The table also includes 
information relating to the no crime rate:- 

 
12D:   RAPE AND SERIOUS SEXUAL ASSAULT 

Section B 
Part I - 

For Publication 
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Rape 2014/15 2015/16 2016/17 
 Female Male U/K All* Female Male U/K All* Female Male U/K All* 
No. Recorded Crimes 368 38 0 406 489 40 0 527 579 79 0 657 
No. No Crimes 71 8 0 79 134 13 0 147 136 23 1 160 
% No Crimed 16% 17% 0% 16% 22% 25% 0% 22% 19% 23% 0% 20% 

 
2.7 The number of rape offences reported to the police continues to increase year 

on year. ‘No Crimes’ are now referred to as ‘Cancelled crimes’  and 
collectively include those that have been proven to be false as well as 
administrative errors such as duplicate recording. Both  elements  are, as 
would be expected, low. 

2.8 For a rape allegation to be cancelled the evidence must be considered by an 
officer of at least Detective Chief Inspector to contain additional verifiable 
information to support the assertion the allegation is false. The force crime 
registrar provides a second level of scrutiny before it is filed. 

2.9 The threshold is rightly high however a consequence of this are a small 
percentage of allegations where despite a degree of evidence to suggest the 
allegation is false we will retain this as an undetected crime. This is an 
example of a crime where the offender is known and the victim is cooperative 
but due to evidential difficulties the matter will not progress. 

2.10 The proportion of rapes that are cancelled crimes is consistent with the 
previous year but the rate continues to be higher for females than male 
victims. This is likely to be due to the small numbers of offences for male 
victims where just one additional cancelled crime would increase the 
percentage by one per cent. 

2.11 The following table shows a breakdown of the outcomes for  rape offences 
over the three year period:- 

 
 

Rape 2014/15 2015/16 2016/17 
No. Recorded Crimes 407 526 656 
No. Sanction Detections (excl RJ) 88 87 84 
Sanction Detection Rate 22% 17% 13% 
No. Restorative Justice 0 0 0 
Positive Outcomes 88 87 84 
PO Rate 22% 17% 13% 
Other Outcomes 281 374 405 
Insufficient Evidence 206 253 237 
Investigation Filed Pend Further Information 14 22 26 
Police Not In Public Interest 1 1 4 
Suspect Not Id Victim Withdraws Support 7 16 21 
Victim Withdraws Support 52 71 96 
Cps Not In Public Interest 0 0 5 
Too Ill Physical Mental Health 0 3 0 
Below Age Of Criminal Responsibility 0 2 5 
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Victim Key Witness Too Ill Died 1 1 3 
Police Investigation not in the public Interest 0 5 8 
Other Outcome Rate 69% 71% 62% 
Total Outcome Rate 91% 88% 75% 

2.12 The positive outcome rate has fallen in 2016/17 with only 13% of rape 
offences recorded receiving a positive outcome. The table above also shows 
that the number of offences where the victim withdraws support has also 
increased over recent years. 

2.13 The greater the time that elapses between the offence and the 
commencement of an investigation the more difficult it is to achieve a positive 
outcome. For all rape offences in 2016/17 less those that were over 365 days 
at the point of reporting the positive outcome rate becomes 20%. 

2.14 This is predominantly due to the requirement to establish an earlier complaint 
or injury creating the need for other agencies to access often archived 
material. This creates delays and delays can undermine the cooperation of 
victims, e.g. archived social care notes can take up to six weeks. This is 
however an area seeing improvement, partners are acutely aware of the 
issues and do seek to reduce delays where possible. 

2.15 Similarly delays are seen within cases where expert medical evidence is 
required in support of either the victim or the offender. These are often 
responsible for the greatest delays post charge and cause judicial delays that 
the CPS and Police are responsible for addressing. 

2.16 Such specialist evidence e.g. psychiatric reports are by nature difficult to 
access and deadlines are rarely achieved by those providing them. 

2.17 Medical evidence can be considered in two parts. The first being simple 
evidence of physical injury or attendance at a medical facility. Delays in this 
type of evidence whilst still present are improved. The second is the more 
complicated evidence of a victim or more commonly a suspect’s psychiatric 
state. By definition this specialist evidence is provided by specific medical 
professionals and although rare in number the delays can be significant. 

2.18 Delays here can be problematic not just for the police but the Crown 
Prosecution Service and the Judiciary. Subjects can be on court bail for 
considerable lengths of time and the delays often form part of a defence 
argument of an abuse of process. 

2.19 The following table shows the number and proportion of rape offences that 
have been reported over 90 days and one year after the offence occurred. 

 
 

Rape 2014/15 2015/16 2016/17 

No. over 90 days to report 203 269 359 

% over 90 days to report 50% 51% 55% 
No. over 365 days to report 158 213 296 
% over 365 days to report 39% 40% 45% 
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2.20 The proportion of historic rape offences has increased in 2016/17 in 
comparison to the previous two years. This table goes someway to supporting 
the concept of under reporting. Nearly a half of this year’s allegations are 
reports that occurred in last year’s reporting period, a proportion of which may 
still be under investigation. 

2.21 There is no single demographic within the Rape and SSO data that  suggests 
a specific issue however the night time economy and alcohol consumption 
feature in many reports. Many reports are the result of meeting the  offender 
for the first time that night with the offence occurring at one or the others 
home addresses. Such investigations depend on establishing that the 
offender did not reasonably believe they had consent. 

2.22 Data is not currently available to evidence whether relationships started online 
are any more likely to result in an allegation of this nature. There have clearly 
been highly reported cases of offenders specifically seeking victims through 
this medium, indeed Operation Seagrove and the conviction of Jason 
Lawrence was led by Derbyshire. A brief review of individual cases where the 
relationship began online has shown that a consenting relationship existed for 
some time prior to the allegation of rape. 

2.23 Web based dating sites have perhaps not responded as well as we might 
have liked to cases like Operation Seagrove however many allegations show 
that online contact is often moved from the confines of the site and therefore 
the providers ability to moderate is removed. 

2.24 In February 2016 the NCA published, ‘Emerging new threat in online dating’. 
The document gives a national perspective highlighting some distinct 
differences in the offender profile for this type of crime i.e. they tend not to 
have an offending history and those that do tend not to be of sexual nature. 
Of note is their reference to the Derbyshire Police website and its Sexual 
Assault Support Hub (SASH) as a source of good practice. 

2.25 The SASH, in line with the above report was available to the public from 
February 2016 and to date it has received 2,271 hits. 

2.26 Serious Sexual Offences (SSO) 
2.27 The following table shows a breakdown of the number of recorded sexual 

offences excluding rape over the last three years by gender. The table also 
includes information relating to the no crime rate. 

 

Other sexual offences 2014/15 2015/16 2016/17 
 Female Male U/K All* Female Male U/K All* Female Male U/K All* 
No. Recorded Crimes 692 118 20 830 881 161 25 1066 929 220 77 1,216 
No. No Crimes 54 18 2 74 118 22 2 142 108 25 5 138 
% No Crimed 7% 13% 9% 8% 12% 12% 7% 12% 10% 10% 6% 10% 

 

2.28 As with rape offences, the number of sexual offences has increased 
considerably in the last year. This is an issue that has been seen across the 
country and is not unique to Derbyshire or the East Midlands. Despite this, 
cancelled crime rates have remained consistent across the years. 
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2.29 The following table shows a breakdown of the outcomes for other sexual 
offences over the three year period:- 

 
 

Other Sexual Offences 2014/15 2015/16 2016/17 
No. Recorded Crimes 830 1065 1207 
No. Sanction Detections 255 249 225 
Sanction Detection Rate 31% 23% 19% 
No. Restorative Justice 12 27 18 
No. Positive Outcomes 267 276 243 
PO Rate 32% 26% 20% 
Other Outcomes 408 743 745 
Insufficient Evidence 255 428 337 
Investigation Filed Pend Further Information 102 163 176 
Police Not In Public Interest 2 22 35 
Suspect Not Id Victim Withdraws Support 4 20 13 
Victim Withdraws Support 38 85 86 
Cps Not In Public Interest 0 0 6 
Too Ill Physical Mental Health 6 11 3 
Name suspect but victim/key witness deceased 0 0 1 
Below Age Of Criminal Responsibility 1 8 12 
Other body/agency has primacy 0 0 11 
Police Investigation not in the public Interest 0 6 65 
Other Outcome Rate 49% 70% 62% 
Total Outcome Rate 81% 96% 82% 

2.30 The positive outcome rate overall has slightly fallen in 2016/17 compared to 
the previous year. However unlike rape the overall number of offences where 
the victim has withdrawn their support has also fallen in the latest twelve 
months. 

2.31 The following table shows the number and proportion of other sexual offences 
that have been reported over 90 days and one year after the  offence 
occurred. 

 
 

Other Sexual Offence 2014/15 2015/16 2016/17 

No. over 90 days to report 335 416 383 
% over 90 days to report 40% 39% 32% 
No. over 365 days to report 203 283 246 
% over 365 days to report 24% 27% 20% 

2.32 The proportion of historical sexual offences that have been recorded over the 
three year period has fallen slightly in 2016/17 with only one in five sexual 
offences excluding rape being recorded over a year after the incident 
occurred. 
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3. PREVENTION 
 
3.1 Prevention work is continuing both on a national and local level and is 

focussed towards the specific parts of the communities that are affected. 
3.2 Christmas campaigns within Derbyshire have targeted the night time economy 

and whilst they have a place within the overall prevention work care must be 
taken not to provoke a feeling of victim blaming. Alcohol consumption has 
historically been seen as a factor that weakens a victim’s recall of events and 
subsequently their credibility as a witness. When a witness has their 
‘credibility’ openly questioned their resolve to the criminal justice process is 
undermined. 

3.3 In 2016 a joint East Midlands CPS and Police training event saw an 
agreement to make a conscious cultural shift away from a victims ‘credibility’ 
when considering charging decisions and accept that memory loss from a 
traumatic incident is expected whether influenced by alcohol or not. 

3.4 The above will be assisted further by proposed changes to the law in relation 
to the way in which victims are dealt with at court. The Sexual Offences 
(amendment) Bill 2017 will suggest limits to the disclosure of a victim’s past, 
sometimes referred to as the ‘Rape Shield Law’ that already exists in the USA 
and Australia. 

3.5 It is clearly the intention that these measures give victims the confidence to 
report. It is therefore likely that we will see national and local increases in 
reports of rape and serious sexual offences. 

3.6 Derbyshire already have in place strong victim’s services for rape and serious 
sexual violence. Commissioned by the Office of the Police and Crime 
Commissioner (OPCC) a consortium of providers supplies a wealth of varied 
crisis and therapeutic support. This provision is available from the outset of 
and runs alongside any criminal investigation. Crisis workers  and 
Independent Sexual Violence Advocates (ISVA’s) not only provide the 
required tailored support but also means a victim is far more likely to see a 
case to its conclusion. 

3.7 There are imminent changes to the County’s Sexual Assault Referral Centres 
(SARC’s) for both Adult and Child cases. Changes to the commissioning 
process now sees the National Health Service England (NHSE) responsible 
for the process with partners charged to consider what added value their 
funding could provide. A working group is well underway and will work to the 
milestones set out by NHSE to establish the necessary procurement plan 
including setting out the benefits of continued additional partnership funding. 

3.8 At this stage the commissioning of the adult SARC provision is based upon 
the current County structure however whilst the timescales set are similar the 
provision of child SARC services is likely to be less geographically local. 
There are potentially operational risks to this approach with the logistics of 
officers, victims and often their families being required to travel potentially 
excessive distances. The Sexual Pathways meeting Chaired by the Police 
and Crime Commissioner (PCC) and attended by partners is mindful of this 
risk and will consider it as part of the overall process. 
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3.9 The current forensic provision within the SARC at Codnor requires financial 
investment to achieve the required standards set down by the National 
Forensic Science Regulator. Care is being taken to ensure that that the 
timetable for the new commissioning arrangements does not leave the current 
provision evidentially vulnerable. The force lead is working with the East 
Midlands Specialist Operations Unit, Forensic Science team (EMSOU-FS) to 
identify and close off any vulnerabilities until the full impact of the  new 
contract is understood. 

3.10 National campaigns over the last twelve months have targeted younger 
victims. The resource ‘Kayleigh’s Love Story’ is a hard hitting video based 
upon a true story that is now shown in schools. It raises awareness of the 
dangers of online grooming and the potentially tragic consequences of sexual 
violence. The Home Office led, ‘Disrespect Nobody’ campaign, again  aimed 
at a younger audience seeks to educate around issues such as consent. This 
is particularly welcomed from an investigative perspective with the majority of 
rape investigations hinging on the suspects beliefs and actions in relation to 
consent. 

3.11 Risks to prevention and awareness raising come in the form of the changes to 
the use of pre charge police bail and the awaited appeal in the Supreme Court 
relating the Metropolitan Police investigation of serial rapist John Worboys 

3.12 The use of conditional pre charge police bail has been seen by some as a 
method of reassuring victims during the life of the investigation. Victims saw 
the conditions as restrictions that offered them some protection from 
harassment or intimidation and may over coming months see the changes as 
undermining that. Rape and SSO are very rarely investigated at a time of 
high risk to the victim i.e. they are often historical with little risk of the offender 
being likely to engage in intimidation. Those investigators in this area of 
policing have received the relevant training and are aware that the 
reassurance can be equally achieved through highlighting the  specific 
relevant offences of Harassment and Intimidation.  They are also aware  that 
in high risk cases conditional pre charge bail is still an option. Victim Support 
providers have received a briefing regarding the changes and their support 
sought in ensuring victims are suitably reassured. 

3.13 The Supreme Court is currently considering the appeal by the Metropolitan 
Police Service (MPS) against the ruling that the police can be held liable for a 
crime committed by another. Victims in this case successfully claimed that 
had the MPS not failed to identify the offender sooner they would not have 
been victims. This has national repercussions if the ruling is upheld. The 
impact upon victim confidence is difficult to quantify however for policing the 
impact could be wider than just rape investigation. 

3.14 The implication is that the current ruling will in some way improve the general 
police handling of rape investigations. The reality is that the lessons learnt 
from this case have already been available to forces via the Independent 
Police Complaints Commission (IPCC) so the outcome of the appeal is not 
likely to impact in this sense. 
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3.15 A review of the Metropolitan Police Services (MPS) own findings does not 
highlight any issues for Derbyshire’s processes and approach to rape 
investigation other than their move to manage Rape and SSO through a 
single command. 

3.16 The IPCC recommendations largely reflected the changes already made by 
the MPS. 

3.17 One recommendation identified by the Force lead relates to the use of real 
time intelligence (RTI) in rape allegations to consider linked or serial 
occurrences. We can be confident that this is in place with our own RTI team 
however a reminder to raise their awareness of this issue and similar issues in 
the area of domestic abuse would be beneficial. 

 
4. INVESTIGATIONS 

 
4.1 The current working practises for the investigation of Rape in the Force have 

remained unchanged. Whilst national good practice suggests that a single 
specialist team of investigators should deal with all rape this is not an easy 
prospect in a force this size against the current number of investigations. It 
does not take account of the specialised nature of some rape investigations 
e.g. Child Abuse (CA), Domestic Abuse (DA) and high profile historical 
investigations. 

4.2 Derbyshire Constabulary does take account of these specialisms with DA 
rapes retained by the Domestic Abuse Investigation Team and CA cases 
likewise with the Child Abuse Investigation Team. Those investigations  that 
fall outside of those areas are retained by the respective Basic Command 
Units (BCU’s). 

4.3 The South BCU has for some time resourced Operation Diamond. A full time 
unit staffed by detectives dedicated to the investigation of Rape and SSO’s. 
The North BCU does not resource a similar team but investigations are placed 
within the main CID hub. 

4.4 Thought was given to a central Rape and Domestic Abuse Unit. There are 
concerns with such a model, mainly that we would be placing two high risk 
crime types in competition with each other. There is evidence of this within 
the DAIU already. 

4.5 The DAIU seeks to focus on high risk victims of domestic abuse. Alongside 
the MARAC, it is in effect aimed at domestic homicide prevention.  However 
by including domestic rape allegations irrespective of risk the team are 
currently investigating 60 – 70 rape allegations over 90% of which can be 
described as historical. 

4.6 There is no data to suggest that the current approach within Derbyshire 
provides any less of a service to victim’s based upon where they live in the 
County. However dedicated teams are visible to partners, foster greater 
working relationships with the CPS and victim services. A dedicated hub also 
reflects the learning from the Worboy’s case of single oversight of rape 
investigation. 
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4.7 It is recognised that resourcing such teams against the competing demands in 
other areas of policing is difficult. Even within Operation Diamond its remit 
has changed over the years in order to manage the number of allocated staff 
against demand elsewhere. This is less likely to be the case in a centrally 
managed Operation Diamond (one team in the North and one team in the 
South) 

4.8 This model remains under consideration. A data requirement has been 
commissioned and analytical modelling is under way to understand the impact 
in greater detail. 

4.9 It is essential to the investigation of any crime but more so with rape that the 
initial police response is done right and is victim focussed. The Constabulary 
continues with the team of sexual offence liaison officers (SOLOs) who 
provide the early contact and initial capture of the victims account. The 
introduction of a new incident management system, Controlworks, as well  as 
a new intelligence and crime recording system, NICHE has resulted in a far 
more disciplined process in relation to the recording of rape offences. 

4.10 The regime for incidents not to be used for the management of initial 
investigations results in the earlier recording of an ‘occurrence’ (or crime) 
within NICHE. This prevents any delay in recording and allows  for  the 
existing victim support agencies to access victims who have ‘opted in’ to the 
services. Even where there is early evidence that contradicts the victims 
account officers are forced to manage this through the Occurrence where 
historically management through the incident may have meant an allegation 
was not recorded. This is a positive move forward to both understanding the 
scale of what we are dealing with as well as enforcing the strict requirements 
of the National Crime Recording Standards. 

4.11 Operation Hydrant is the national response to historical sexual abuse in 
institutions. Derbyshire currently have nine investigations being managed by 
the Public Protection Major Investigation Team. 

4.12 The investigations vary from children’s homes to sports clubs and includes 
Aston Hall Hospital, the latter having received considerable media interest. 
Each investigation is progressing with senior investigator oversight. (Further 
detail will be provided within the SGB Report for Child Safeguarding) 

 
5. OFFENDER MANAGEMENT 

 
5.1 Multi Agency Public Protection Arrangements (MAPPA) exists to provide a 

joint response to the management of serious and dangerous  offenders. 
Within Derbyshire the MOSOVO team (Management of Sexual Offenders and 
Violent Offenders) are tasked with discharging the legislative and local 
requirement. 

5.2 The below table set out the various levels of risk assessment and 
management that are used. 
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MAPPA Management Levels 
 
Level 1 

Ordinary agency management which is usually between police and 
the probation service, Home visits and Risk Management Plans 
(RMP) are then managed in accordance with the risk level. 

Level 2 Active multi-agency approach, Home visits and RMP’s are then 
managed in accordance with the risk level. 

 
Level 3 Senior critical management, Home visits and RMP’s are then 

managed in accordance with the risk level. 

MAPPA Risk Assessment Levels 
Low Annual home visit by DPMU (Dangerous Persons Management Unit) 

and risk assessment under ARMS (Active risk management system) 
undertaken. RMP (risk management plan) completed and placed on 
Visor. 

Medium 6 monthly Home visits by MOSOVO 
High 3 monthly Home visit by MOSOVO 
Very High Monthly home visit by MOSOVO 

5.3 The table below illustrates the number of managed offenders and those 
escalated to the more serious levels of management for the last three years. 

 
 

 2015 2016 2017 to date 
Total no of Offenders being 
managed 1378 1471 1544 

 
 2015 2016 2017 to date 
Managed at Level 1 46 47 64 
Managed at Level 2 16 4 10 
Managed at Level 3 3 1 2 

5.4 MAPPA arrangements in Force work well. Its statutory basis results in 
consistently good partnership support to manage what are, thankfully, a 
minority of extremely difficult and complex offenders. 

5.5 Individual case load is closely monitored but averages between 50 to 70 
cases per officer. The team is resourced with 19 officers across the Force 
area. 

5.6 With an increase in cases year on year future increases are likely. In an effort 
to manage this, a reactive management model has been agreed nationally to 
manage low risk offenders away from the MAPPA requirements. 

5.7 Considerable safeguards are in place with a high threshold to be achieved 
before cases can be removed. Offenders must have been offence free, 
managed at low risk for three years, have no existing orders in place and 
there must be no intelligence of concern. Only at this point can the Head of 
Public Protection consider a case for reactive management. 

5.8 It is hoped this will apply to around 250 cases which may only deal with the 
potential increased number. As a result a business case has been submitted 
for growth in resources. 
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5.9 Offenders can also request, again in line with tight criteria, to be removed 
from the Sex Offender Register. In the last twelve months 62 have applied 
with 37 approved. 

5.10 In cases where an offender is convicted a court can impose a Sexual Harm 
Prevention Order (SHPO) and in cases where there has been  an 
unsuccessful prosecution the court may issue a Sexual Risk Order (SRO). 
Both will seek to control an individual’s behaviour through various and 
intrusive conditions. 

5.11 There is no force data recorded in relation to the number of SHPO and SRO 
that have been applied for in relation to MAPPA. However it is known that 
over the last twelve months that 168 Orders have been granted by the courts. 

 
 

Breaches of Orders within the last 12 months and outcome 
£125 fine. Breached by contacting a 13 year old female. 
4 years imprisonment. Numerous counts of face to face contact and 
internet contact with under 16 year old boys. 
12 months imprisonment. Grooming via the internet. 
6 months imprisonment suspended for general breach of conditions 
4 months imprisonment 
28 days imprisonment and then post sentence supervision. Future 
breaches will attract a minimum of 28 days imprisonment. 
Possession of child images.  Charged and awaits sentence. 

5.12 As with all offending there are outstanding offender’s whose whereabouts are 
not known. Within Derbyshire we currently have five such cases. 

5.13 Each is the subject of an action plan owned by a case manager who conducts 
regular checks to establish their current whereabouts. Four of the five were 
foreign national offenders who it’s believed have returned to their country of 
origin. When traced the public interest test is applied in relation to any 
extradition considerations. The remaining case is currently the subject of 
investigation as a result of new intelligence. 

 
6. OUTCOMES 

 
6.1 The below table shows the most recent CPS data in relation to the conviction 

rate for Rape. Derbyshire are consistently higher than the national average 
and fare well in the national rankings. 

   

2016-17 RAG RYTD Rape conviction rate 2015-16 Jul-16 Aug-16 Sep-16 Q2 2016- 
17 

Q2 Rank Oct-16 

>60% National 57.9% 57.7% 57.7% 57.6%   58.5% 
55.1% to 59.9% East Midlands 64.6% 65.9% 67.0% 64.3%  3 66.9% 

<55% Derby 67.6% 71.2% 72.2% 69.3%  5 69.9% 
 Leicester 71.7% 68.1% 69.9% 64.8%  12 66.7% 
 Lincoln 62.5% 56.7% 60.0% 56.7%  24 65.6% 
 Northampton 56.1% 60.7% 58.9% 60.4%  19 64.3% 
 Nottingham 65.3% 67.2% 66.7% 65.6%  11 67.6% 
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6.2 Convictions whilst a desirable outcome for most victims many others do find 
solace in an objective investigation or vindication in the police/CPS decision to 
charge opposed to any Court disposal. 

6.3 A report for Derbyshire published by the HMIC Rape Monitoring Group for 
2015/16 does present some concerns regarding outcomes. 

6.4 By comparison with other Forces Derbyshire records a higher  percentage 
than the national average of cases that fail due to ‘evidential difficulties, 
suspect identified and the victim supports action’. Without a review of each 
individual case it is difficult to generalise what such issues are. 

6.5 In the main this group of investigations are those that are ‘gatekept’ by 
Detective Inspectors as not meeting the full code test. This test is set by the 
CPS and is an objective review of the evidence i.e. where the reviewing 
officer does not believe there is sufficient evidence it is not referred to the 
CPS. Given our success with convictions on those that are referred 
discussions with the Rape and Serious Sexual Offences Team at the CPS 
(RASSO) will be held to gauge whether we are in fact too cautious in our 
decisions to refer. 

6.6 Both the Rape Scrutiny Panel and the Regional Violence against Women and 
Girls Scrutiny Panel (VAWGSP) have some oversight here. 

6.7 It was through the last VAWGSP that the CPS conceded that historically 
victims ‘credibility’ was a key factor in decisions whether to take cases 
forward. As reported above the East Midlands team no longer take this 
approach and consequently it will not be a factor to be considered during the 
‘gatekeeping’ process. 

6.8 It has also been recognised that tactically defence teams are often late with 
defence statements resulting in additional work by the CPS and the police 
officer in the case. Any delays from this point can be seen by the Court as an 
abuse of process and cases can be set aside. Recognising this, the East 
Midlands CPS team are resolved to take a more robust line with the defence 
disclosure timescales and highlight this to the Court when possible. 

6.9 The Rape Scrutiny Panel has met twice since the last report and seeks to 
review cases based upon a chosen theme. Both child on child offending and 
victims with learning difficulties has been reviewed. 

6.10 Overwhelmingly their recommendations have focussed on the need  for 
greater educational awareness within schools and a concern that 
safeguarding within schools may not be as robust as required. The Chair of 
the Panel committed to briefing the PCC outside of the meeting to further the 
matter. 

6.11 Last year’s report touched on the early stages of a joint police and CPS pilot 
in Norfolk. This was primarily the result of an inability by the local CPS to 
recruit to their regional RASSO team. Norfolk police funded a full time lawyer 
to provide early investigative advice (EIA) and based them within the police 
stations. This was tried on a wider scale and a business case was submitted 
to the Home Office. Although judged a success the Home Office rejected the 
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bid in March this year. CC Simon Bailey is currently challenging this decision 
and Derbyshire will maintain contact to await the outcome. 

6.12 Despite the above it is fair to say that Derbyshire has an outstanding 
relationship with our RASSO team and early investigative advice could be 
easily sought on a case by case basis. 

6.13 Work with the CPS and Courts Service is ongoing to review areas such as the 
visual presentation of cases, improving the use of video interviews  and 
special measures in general to improve the victim’s experience. 

 
7. RECOMMENDATIONS 

 
7.1 To determine if the PCC can gain direct assurance that this area of  business 

is being managed efficiently and effectively. 
 
8. IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author 
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 
 

 

Contact details 
in the event 
of enquiries 

Name: Chief Superintendent T/C/Supt Steve Wilson 
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

mailto:sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE 
 
 

 

 

1. PURPOSE OF THE REPORT 
 

1.1 To note the latest scorecards outlining Derbyshire Constabulary’s performance 
in each of the Chief Officers’ areas of responsibility. 

 
2. INFORMATION AND ANALYSIS 

 
 

2.1 The latest performance scorecards have been presented to the Chief Constable 
by the respective Chief Officers and are attached for noting at Appendix A. 

2.2 Overall crime has increased across the county in comparison to the previous 
year and is just over three per cent higher than the outturn of 2015/16. The main 
increases continue to be seen in theft offences and sexual offences. Crimes 
against society has also seen a noticeable increase over the reporting period. 
Violence however, despite considerable increases over recent years has seen a 
fall in recording of nearly one percent in comparison with the previous year. 

2.3 During the period from the introduction of Niche until the end of the fiscal year, 
there have been 13,613 public protection notices (PPN) for domestic abuse 
recorded. 5,050 child concern notices and 1,216 vulnerable adults’ notices have 
also been recorded. Due to the way in which these areas of concern are 
recorded in Niche, we are unable to compare this to previously recorded 
information. 

2.4 The number of firearms offences has fallen slightly in the latest twelve months 
compared to 2015/16. Numbers of offences recorded are small however with 
only 82 offences recorded in the twelve month period. This excludes possession 
of a firearm and all criminal damage offences as per the Home Office definition. 

2.5 The number of missing and absent person incidents collectively recorded has 
fallen for the first year. Whilst in recent years the number of missing person 
incidents has fallen, the number of absent incidents recorded has increased 
year on year until 2016/17. Anti-social behaviour incidents also continue to fall 
yearly. 

2.6 The positive outcome rates recorded in 2016/17 have fallen noticeably  in 
relation to those recorded in 2015/16. The fall has been across the majority of 
crime types and not in one particular areas. 

2.7 The performance within the Force Operation Room continues to be challenging. 
Performance still remains below that of previous years but recent months has 
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seen an improving picture across both 999 and 101 calls. Currently over 90% of 
999 calls are being answered within 15 seconds and the average time to answer 
a 101 call is just under two and half minutes. 

2.8 The number of fatal and serious road casualties within the latest twelve months 
is consistent with that of the previous year although there have been slightly 
more fatal collisions than in the previous twelve months. Taser authorisations 
continue to fall but for the first time in recent years, the number of firearms 
authorisations has begun to increase slightly. 

2.9 Derbyshire’s’ performance at court continues to remain stable with previous 
years. At present seventy per cent of cases received a guilty plea at the first 
hearing and the conviction rate for Magistrates and Crown court are both about 
80% 

2.10 The number of Police Officers is currently lower than the same point of  2016 
with there being only 1,676.1 FTE officers. This is nearly 72 officers below 1st 
April 2016. The number of police staff however has increased slightly. 

2.11 Despite some recent falls in sickness, Police Officer sickness has begun to 
increase again and currently stands at 9.85 working days lost which is 0.42 days 
above the outturn of 2015/16 and above the force standard. Police Staff 
sickness has also risen recently by 0.91 days but remains below the force 
standard. 

2.12 Year to date 2016/17 has seen lower levels of user satisfaction compared to 
previous years. Between April and March, 79.7% of people were satisfied with 
the overall service from Derbyshire Constabulary. This is nearly three 
percentage points below the outturn of 2015/16. 

2.13 In 2017/18, the way in which satisfaction is measured is changing. There will be 
no requirement to perform the Home Office mandated surveys. A working group 
is currently looking at ways that the current process can be improved to find a 
richer picture of victim satisfaction within Derbyshire. 

2.14 Complaints continue to fall throughout Derbyshire with only 379 complaints 
recorded in the period April 2016 to February 2017. 84% of all complaints have 
been suitable in the period for local resolution and only 5% of the complaints 
finalised were upheld. 

 
3. RECOMMENDATIONS 

 

3.1 To determine if the PCC can gain direct assurance that this area of business is 
being managed efficiently and effectively. 

 
4. IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author 
LOW – no narrative required 
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 LOW MEDIUM HIGH 
Crime and Disorder   X 
Environmental X   
Equality and Diversity  X  
Financial X   
Health and Safety  X  
Human Rights X   
Legal X   
Personnel  X  

 
Contact details 
in the event 
of enquiries 

Name: T/Chief Superintendent Steve Wilson 
External telephone number: 0300 122 4140 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 
 

Appendix A – Chief Officer Scorecards 

mailto:sgbenquiries@derbyshire.pnn.police.uk


 

 

 

 
 

 
 

 
FORCE PERSONNEL 

 

Unit 

 
Time period 

covered 

 
Headcount 
This Year 

Headcount 
Outturn 
2015/16 

 
FTE 

This Year 

FTE 
Outturn 
2015/16 

 
Direction of 

Travel 

 
Total Number of Police Officers 

 
Volume 

 
As at 1st 
Apr 2017 

 
1718 

 
1792 

 
1676.1 

 
1748.0 

 

 
 
Number of Police Staff excl PCSOs 

 
Volume 

 
As at 1st 
Apr 2017 

 
1446 

 
1405 

 
1257.2 

 
1227.3 

 

 
 
Number of PCSOs 

 
Volume 

 
As at 1st 
Apr 2017 

 
157 

 
157 

 
153.2 

 
151.3 

 

 
 

 
SICKNESS 

 

Unit 
 
Time period 

covered 

 

Standard 

 

This Year 
 

Outturn 
2015/16 

 

Change 

 
Police Officer Sickness Working 

days lost 

12 months 
ending 
Feb '17 

 
8.20 

 
9.85 

 
9.43 

 

 
 
Police Staff Sickness Working 

days lost 

12 months 
ending 
Feb '17 

 
8.20 

 
7.94 

 
7.03 

 

 
 

 
 

 
INDICATOR 

 

Unit 

 
Time period 

covered 

 
This Year to 

Date 

 
2015/16 
Outturn 

 
2014/15 
Outturn 

 
Direction of 

Travel 

 

Region (5) 

 
E&W 
(43) 

% of people who have confidence in the 
police in their local area 

 
% 12 months 

to Sep '16 

 
76.2% 

 
77.5% 

 
74.0% 

 

 
 

4th 
 

30th 

% of victims satisfied with the overall 
service provided by the police 

 
% Apr '16 to 

Mar '17 

 
79.7% 

 
82.6% 

 
83.0% 

 

 
 

3rd 
 

33rd 

 
 

 
 
DEMAND 

 

Unit 
 
Time period 

covered 

 
This Year to 

Date 

 

2014/15 

 
Direction of 

Travel 

 
Total complaints recorded 

 
Volume Apr '16 to 

Feb '17 

 
342 

 
401 

 

 
Of the number of complaints recorded 
in the period the proportion that were 
suitable for local resolution 

 
% Apr '16 to 

Feb '17 

 
84% 

 
72% 

 

 
Of the number of complaints recorded 
in the period the proportion that are 
under investigation 

 
% Apr '16 to 

Feb '17 

 
16% 

 
28% 

 

 
 

 
INVESTIGATION 

 

Unit 
 
Time period 

covered 

 
This Year to 

Date 

 

2014/15 

 
Direction of 

Travel 

Number of complaints finalised within 
the period 

 
Volume Apr '16 to 

Feb '17 

 
379 

 
390 

 

 

-of which the proportion that were 
upheld 

 
Volume Apr '16 to 

Feb '17 

 
5% 

 
10% 

 

 
 

 
 

 

 

 

 

COMMENTS 
2016/17 continues to see levels of performance for user satisfaction lower than that of last year. Derbyshire currently ranks 
33rd highest in England and Wales. 
 
Police officer sickness remains higher than 2015/16 despite some falls in recent months and currently stands at 9.85 working 
days lost per officer. Police staff sickness has begun to increase following a considerable period of reductions but still 
remains below the 8.2 working days lost threshold. 
 
The number of complaints reported continues to fall with the percentage of complaints that are suitable to local resolution 
increasing. During the period only 4% of the finalised complaints were upheld. 

SPECIFIC DETAILS 
Police officer information excludes all officers that are seconded, on regional units or on a career break. Direction of travel is 
based on FTE and not headcount where applicable. 
 
The ranking data for confidence (line 6) for the Region and England & Wales is based upon the latest available national data 
for the 12 months ending September 2016. 
 
The ranking data for user satisfaction (line 7) for the Region and England & Wales is based upon the latest available national 
data for the 12 months ending December 2016. 
 
The previous years information for complaints related to the same period of 2015/16 and not the outturn. 

KEY 

Increasing/decreasing BUT improving 

Stable 

Increasing/decreasing BUT within reasonable bounds 
 

Increasing/decreasing BUT deteriorating 

SOURCE INFORMATION 
Human Resources information is from Origin HR. 
Confidence information is from CSEW 
User Satisfaction data is from USAT database 

PROFESSIONAL STANDARDS 

CONFIDENCE AND SATISFACTION 

HUMAN RESOURCES 

 
CHIEF CONSTABLES PERFORMANCE PANEL 

SGB Date: 22 May 2017 
 

PERFORMANCE REPORT - DCC GOODMAN 



 

 

 

 

 
 
 

1 
 

2 
 

3 
 

4 
 

5 
 

6 
 

7 
 

8 
 

9 
 

10 

 
 
 
 
 
 

11 
 

12 
 

13 
 

14 

 
 
 
 
 

16 

 

 

 

 

 

COMMENTS 

Overall crime has increased year to date by just over three pre cent. Increases are predominantly for theft offences and sexual offences. Violence is seeing a very small 
reduction for the first time in recent years. Overall the volume of positive outcomes  recorded this year has fallen and the positive outcome rate is currently over seven 
per cent below the outturn of 2015/16. 
 
ASB incidents continue to fall in comparison with the previous year. 

SOURCE INFORMATION 
All indicators included within this scorecard have information sourced from both 
Guardian for Force information and IQuanta for comparative information 

KEY 

Increasing/decreasing BUT improving 

Stable 

Increasing/decreasing BUT within reasonable bounds 
 

Increasing/decreasing BUT deteriorating 

SPECIFIC DETAILS 
The direction of travel alerter for the crime investigation indicators (lines 11, 13 and 14) is based upon the Positive Outcome Rate (POR) in comparison to the previous 
year. 
 
Due to changes in recorded practices following the transition to Niche, numbers of public protection notices (PPN's) cannot be compared to referrals recorded within 
Guardian. Therefore the numbers shown above are the numbers recorded during the period and not the comparison to the previous period. 

CHIEF CONSTABLES PERFORMANCE PANEL 
SGB Date:  22 May 2017 

 
PERFORMANCE REPORT - ACC MCWILLIAM 

 
RECORDED DEMAND 

 
Unit 

Time 
period 
covered 

 
This Year to Date 

 
2015/16 Outturn 

 
2014/15 Outturn Direction of 

Travel 

Total Recorded Crime % Change/ 
volume 

01/04/2016- 
31/03/2017 

3.1% 1,643 2.9% 1,475 -1.3% -682  
Violence Against the Person % Change/ 

volume 
01/04/2016- 
31/03/2017 -0.7% -84 24.4% 2,443 9.6% 876  

Rape & Sexual Offences % Change/ 
volume 

01/04/2016- 
31/03/2017 18.1% 288 29.4% 363 40.3% 360  

Gun Crime Offences % Change/ 
volume 

Apr '16 to 
Mar '17 

-12.8% -12 -10.0% -10 11.1% 10  
Knife and Sharp Instrument Offences % Change/ 

volume 
Apr '16 to 
Mar '17 

14.3% 50 17.8% 53 -14.2% -49  
Domestic Abuse PPNs Volume 

recorded 
Jul '16 - 
Mar '17  13,613 n/a n/a n/a n/a - 

Child Concern PPNs Volume 
recorded 

Jul '16 - 
Mar '17  5,050 n/a n/a n/a n/a - 

Vulnerable Adult PPNs Volume 
recorded 

Jul '16 - 
Mar '17  1,216 n/a n/a n/a n/a - 

Missing Person incidents % Change/ 
volume 

01/04/2016- 
31/03/2017 -8.6% -327 -0.8% -31 -10.6% 456  

Absent Person incidents % Change/ 
volume 

01/04/2016- 
31/03/2017 

-10.1% -217 20.3% 398 114.6% 1,045  
 
 
 
CRIME INVESTIGATION 

 
 

Unit 

 
Time 

period 
covered 

 
This Year to Date 

 
2015/16 Outturn 

 
2014/15 Outturn 

 
 

Direction of 
Travel  

SDR 
 

POR 
 

SDR 
 

POR 
 

SDR 
 

POR 

All Crime Investigation Rate 01/04/2016- 
31/03/2017 20.4% 25.8% 25.0% 31.6% 28.4% 34.0%  

Restorative Disposal Rate Rate 01/04/2016- 
31/03/2017 5.4%  6.6%  5.6%   

Rape & Sexual Offences Investigation Rate 01/04/2016- 
31/03/2017 

16.5% 17.4% 20.4% 22.1% 19.7% 19.7%  
Domestic Violence Investigation Rate 01/04/2016- 

31/03/2017 30.9% 34.5% 41.3% 45.6% 46.4% 50.3%  
 
 
ANTI-SOCIAL BEHAVIOUR 

 
Unit 

Time 
period 

covered 

 
This Year to Date 

 
2015/16 Outturn 

 
2014/15 Outturn Direction of 

Travel 

Anti-Social Behaviour Incidents % Change/ 
volume 

01/04/2016- 
31/03/2017 -3.4% -1,474 -4.8% -2,178 -3.3% -1,548  

 



 

 

 

 
 

 
 
 
 

1 
 

2 
 

3 
 

4 
 

 

 
 

 
 
 

5 
 

6 
 

7 
 

8 

 
 

 
 
 
 

9 
 

10 
 

11 
 

12 
 

 

 
 

 
 
 

13 
 

14 
 
 

15 

 

  

 

 
 

 

COMMENTS 
Both 999 and 101 performance continues to be below that of the previous year. This may be attributable to the 
changes to the core system in 2016. Recent months has seen performance improve slightly for both 999 and 101 
calls. 
 
The number of KSIs and fatalities is in line with previous years. 
 
Firearms deployments have increased in the latest twelve months compared to the same period of 2015/16 but Taser 
deployments have fallen. 
 
The number of specials recruited has increased for the first time in recent years and is now above the outturn for 
2015/16. The number of hours committed by specials has also increased significantly. The number of PSVs continues 
to increase and each PSV is contributing on average four and a half hours. 

SPECIFIC DETAILS 

KEY 

Increasing/decreasing BUT improving 

Stable 

Increasing/decreasing BUT within reasonable 
bounds 

Increasing/decreasing BUT deteriorating 

SOURCE INFORMATION 
Data from Contact Management Department. 
RTC information is sourced from the accidents database. 
Special Constabulary information is sourced from HR. 

CRIMINAL JUSTICE 

SPECIAL CONSTABULARY 

OPERATIONAL SUPPORT 

CONTACT MANAGEMENT 

 
CHIEF CONSTABLES PERFORMANCE PANEL 

SGB Date:  22 May 2017 
 

PERFORMANCE REPORT - ACC HAWARD 

 
INDICATOR 

 
 

Unit 

 
Time period 

covered 

 
This Year to 

Date 

 
2015/16 
Outturn 

 
Direction of 

Travel 

 
Latest 
Month 

 
% 999 calls within 15 seconds 

 
% Apr '16 to 

Feb '17 

 
90.2% 

 
92.7%   

91.0% 

 
% 999 calls abandoned 

 
% Apr '16 to 

Feb '17 

 
2.0% 

 
1.7%   

1.2% 

 
Average call time to answer for non-999 

 
seconds Apr '16 to 

Feb '17 

 
148.36 

 
94.37   

82.00 

 
% non-999 calls abandoned 

 
% Apr '16 to 

Feb '17 

 
16.8% 

 
14.6%   

11.7% 

 

 
INDICATOR 

 
 

Unit 

 
Time period 

covered 

 
This Year to 

Date 

 
 

2015/16 

 
 

2014/15 

 
Direction of 

Travel 

 
No of fatal/serious road traffic casualties 

 
Volume 

12 months 
ending 
Dec 16 

 
390 

 
390 

 
499  

 
No of fatal road traffic collisions 

 
Volume 

12 months 
ending 
Dec 16 

 
32 

 
28 

 
34  

 
Number of firearm authorisations 

 
Volume 

12 months 
ending 
Feb 17 

 
168 

 
143 

 
180  

 
Number of Taser authorisations 

 
Volume 

12 months 
ending 
Feb 17 

 
447 

 
527 

 
586  

 

 
FORCE PERSONNEL 

 
 

Unit 

 
Time period 

covered 

 
 

This Year 

 
Outturn 
2015/16 

 
Direction of 

Travel 

 
Number of Specials 

 
Volume As at 1st 

Apr '17 

 
240 

 
212  

Number of Police Service Volunteers 
(PSV) 

 
Volume As at 1st 

Apr '17 

 
123 

 
90  

 
Number of Specials Duty Hours 

 
Hours Apr '16 to 

Mar '17 

 
49615 

 
40281  

 
Number of PSV Duty Hours 

 
Hours Apr '16 to 

Mar '17 

 
5318 

 
4353  

 

 
INDICATOR 

 
 

Unit 

 
Time period 

covered 

 
 

This Year 

 
 

2015/16 

 
Direction of 

Travel 

 
Guilty Plea at First Hearing 

 
% Apr '16 to 

Feb '17 

 
70% 

 
72%  

 
Conviction Rate for Magistrates Court 

 
% Apr '16 to 

Feb '17 

 
85% 

 
84%  

 
Conviction Rate for Crown Court 

 
% Apr '16 to 

Feb '17 

 
81% 

 
83%  
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REPORT OF THE CHIEF CONSTABLE 
 
 

 

 

1. PURPOSE OF THE REPORT 
 

1.1 To update the Police and Crime Commissioner on matters relating to Health 
and Safety. 

 
2. INFORMATION AND ANALYSIS 

 
2.1 Health and safety focuses mainly on the risks of injury and ill-health that can 

arise from the wide range of policing activities. The Constabulary recognises 
that good health and safety management supports the delivery of effective 
policing services to the people of Derbyshire. 

2.2 Statistics provided in  this  report  relate  to  the  period  1  October  2016  to 
31 March 2017. 

 
3. LEGISLATION UPDATE 

 
3.1 Fee for Intervention (FFI) Appeals Process 
3.2 Following the success of an application for a judicial review of the FFI cost 

recovery process and approval of a consent order by the High Court, as of 
1 September 2017, the HSE will have to provide a summary to duty-holders 
outlining why an inspector has concluded there has been a material breach of 
health and safety law warranting a charge. This will need to be supported by 
evidence and information that explains how the opinion was reached and why 
the costs incurred are reasonable. In addition, the disputes process will be 
completely independent of the HSE with the panel consisting of three impartial 
experts (one lawyer and two members with ‘practical experience’ of health 
and safety management). 

 
4. EMPLOYER LIABILITY CLAIMS 

 

4.1 The East Midlands Police Legal Services are currently dealing with 17 
Employer Liability (EL) claims from Derbyshire Constabulary. With regards the 
nature of the claims, all are as a result of the claimant allegedly experiencing 
an injury on duty with the causes being six training related; seven building/ 
equipment related and four related to operational response activities. 
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4.2 Since October 2016, one employee liability claim has been settled which 
involved a PCSO being bitten by a police dog whilst on attachment to the 
section; damages totalling £1800 were paid to the claimant. 

 
5. CURRENT WORKSTREAMS 

 
5.1 User Operated Railway Crossings 
5.2 For these types of rail crossing a train will never stop, hence the increased 

risk of using them. Such crossings require contact to be made with a remote 
signal box and permission gained to cross the ‘live-line’. Within Derbyshire we 
have identified 23 such types of crossing which Police Officers and Staff may 
encounter and have cause to cross. Both the force and Derbyshire Fire and 
Rescue are working together to produce a proforma to identify risks and 
hazards associated with these locations along with a joint awareness raising 
package which includes liaison with our respective control rooms. 

5.3 Contractor Works (New builds/refurbishments) 
5.4 With the construction of the new Joint Police and Fire Training Centre on the 

former workshops site including refurbishment works around the county, the 
Health and Safety section are carrying out site inspections to ensure 
legislative compliance including checks that contractors are complying with 
the Risk Assessments and Method Statements that have been submitted prior 
to commencement of works for the safety of everyone who could be affected. 
We continue to deal with officer and staff complaints as they have arisen 
(Noise, Dust) including liaison with Assets Department in respect of fire 
evacuation arrangements, traffic routes for staff and vehicles. Increased 
contractor monitoring was a risk improvement requirement issued by the force 
insurers in 2015. 

5.5 Joint HQ – Ambient Temperature 
5.6 Temperature concerns have been expressed by officers and staff located 

within the new building. Following complaints the buildings air handling plant 
has been adjusted and balanced to provide improved thermal comfort which 
complies with legislative requirements. No further adjustments will be made 
unless the system develops a fault. 

5.7 Joint HQ - Evacuation Chairs 
5.8 Although there are currently minimal requirements in terms of staff with 

mobility issues requiring evacuation by this method a number of volunteers 
from both the Police and Fire Services have been trained in the deployment 
and use of ‘Evac Chairs’ located in the protected staircases. The number of 
staff trained should provide sufficient resilience to also accommodate for 
holidays and sickness. 

5.9 Asbestos Personal Protection Kits/Training 
5.10 Following approval by the Transport Steering Group, 160 marked police 

vehicles have been issued with 2 sets of asbestos PPE packs comprising of 
disposable coveralls, gloves, overshoes, safety glasses  and  FFP3 masks. 
The kits are provided with full instruction around donning/doffing, 
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decontamination and disposal arrangements. The kits are also  included on 
the vehicle inventory check list. An e-learning package has been approved by 
the Force Training Commissioning Group and is being developed to be rolled 
out by May 2017. 

5.11 Injury on Duty Reporting System (HSR Gateway) 
5.12 A workshop to look at the HSR injury on duty reporting system took place in 

April involving a supplier demonstration of the upgraded version  with 
decisions also taken regarding final configuration. Given the system will be 
used by Derbyshire and Leicestershire configurable items need to fulfil both 
Force requirements. User Acceptance Testing is scheduled for May 2017 with 
an estimated ‘go-live’ during September. 

5.13 Fire Safety Policy 
5.14 A review and update of the Fire Safety Policy has been carried out to more 

accurately reflect force wide arrangements and procedures. Roles and 
responsibilities have also been reviewed so Locally Responsible Persons 
(LRP’s) are fully aware of their duties. This work links into the NCALT training 
package which is due for review and will be updated to cover the revised roles 
and responsibilities of staff. 

 
6. PREVIOUSLY REPORTED ITEMS 

 
6.1 Workplace Inspections 
6.2 Health and safety inspections of all Force owned premises have been 

completed with reports detailing findings and recommendations issued to 
relevant Section Inspectors for actioning. Common themes identified  across 
all sites were general housekeeping issues ie storage of excess/surplus 
equipment; inadequate storage arrangements of items which are still used; 
poor storage of uniform and equipment and minor building defects. 

6.3 Health and Safety Strategy 2014/2016 
6.4 As per the objective stated within the 2016-2018 Strategy a survey was 

conducted in respect of gauging the achievement of the objectives detailed 
within the 2014-2016 Strategy. This survey was conducted in October 20161. 
Unfortunately we received only 76 returns however; the results/comments 
indicated that in the main the stated objectives had been achieved either in 
full or partially. Further work was identified in relation to ‘increasing 
communication of H&S information’ and this shall be addressed as part of the 
annual programme. 

6.5 Joint HQ - Fire Drill 
6.6 An unannounced fire drill involving a full evacuation of the new HQ building 

took place on 30 November 2016. Overall, the drill was considered successful 
with a total evacuation of the premises in less than 5 minutes. A debrief was 

 
 

 

1 Results not included within the November SGB as the deadline for the report was prior to completion 
and analysis of the survey. 
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held which identified a small number of improvements in order to enhance the 
procedure which has since been implemented. 

6.7 Display Screen Equipment (DSE) Training 
6.8 A new software provider has been engaged following a tender process. The 

new DSE training package has a number of advantages over the previous 
system in that it is more cost effective, is hosted off-site and provides a more 
up to date version which takes into consideration agile, home and sit/stand 
working. Work is underway with regards completion of the final build 
specification, it anticipated a force wide rollout will commence in summer. 

 
7. ACCIDENT STATISTICS – INJURIES ON DUTY 

 
7.1 During the period 1 October 2016 to 31 March 2017 there have been 133 

recorded Injury on Duty (IoD) an increase of 24 from the last report including 
11 Near-miss reports. 16 of those accidents were reportable under  RIDDOR 
to the HSE. A total of five of those reported injuries consisted of fractured 
body parts (both upper and lower limbs). The remainder of those reported 
were due to absences of over seven days. 

7.2 Of those injuries reported 98 were to Police Officers, and 35 were to Staff. 
7.3 On this occasion there were no significant trends identified other than the 

majority were minor injuries sustained as a result of force operations such as 
cuts and abrasions in particular to police officers dealing with assaults, 
restraining prisoners and resisting arrest. 

7.4 Near-miss reporting has decreased by six from the last report using the 
Gateway system and the Federation mobile-app although reporting through 
the mobile-app has actually reduced. Of note, three of the near-miss reports 
were due to officers highlighting officer safety concerns being single-crewed 
and two near-miss reports involved officers rendering assistance in ‘live lanes’ 
on the M1 motorway. This has been addressed by an amendment to Fast 
Roads training package stating that officers should have completed level two 
training if carrying out operational duties on fast roads. This has been 
communicated via force intranet announcements with input from Driver 
Training. 

7.5 Incidents per 100 employees 
 
 

 2014 2015 2016 20172
 

Incident Rate 8.1 7.3 7.3 1.5 
Overall Accidents 311 279 273 57 

 
 
 
 
 
 
 

 

 

2 Figures included within this table are for the calendar year January to December. Therefore the 
2017 column is based on figures for January through March 
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8. RECOMMENDATIONS 
 
 

8.1 To determine if the PCC can gain direct assurance that this area of   business 
is being managed efficiently and effectively. 

 
 
9. IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author 
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental  X  
Equality and Diversity X   
Financial X   
Health and Safety  X  
Human Rights X   
Legal  X  
Personnel  X  

 
 

Contact details 
in the event 
of enquiries 

Name: T/Chief Superintendent Steve Wilson 
External telephone number: 0300 122 4140 
Email address: swbenquiries@derbyshire.pnn.police.uk 

mailto:swbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE 
 
 

 

1. PURPOSE OF THE REPORT 
 

1.1 To provide a six monthly update on the effectiveness and efficiency of the 
National Air Support Service (NPAS) introduced in Derbyshire on 1 October 
2013. 

 
1.2 To highlight any key issues or areas of concern to be  addressed  over the 

coming months. 
 

2. INFORMATION AND ANALYSIS 
 

2.1 The Force continues to support NPAS membership including:- 

• 24/7 availability of aircraft 
• A risk threat and harm based approach for tackling criminality, 

apprehending/prosecuting offenders and saving lives. 
2.2 Performance and Usage 

 
2.3 From joining NPAS, Derbyshire requested and thereby committed to an 

allocation of 400 operational flying hours per annum. From April 2016 the 
allocation changed to payment per actioned calls/deployments. 

 
2.4 NPAS reporting criteria runs calendar year. For 2016 budget requirements the 

predicted annual allocated deployments for Derbyshire was 597 which equates 
to 50 per month. Derbyshire’s actioned calls/deployments was 150 (447 under). 

 
2.5 From 01/12/16 to 31/03/17 there have been 31 actioned calls. (10 in Dec 2016) 

and 21 01/01/17 to 31/03/17. This equates to a predicted 84 calls for service for 
2017. This is 66 less calls/deployments than 2016. 

 
2.6 As a percentage of total calls 1/1/17 to 31/3/17 Derbyshire has an attendance 

rate of 18% (26% 2016), a decline rate of 36% (17% 2016) and a cancellation 
rate of 30% (44% 2016). The cancellation rate represents where we have 
requested NPAS but subsequently cancelled before they arrive on scene, often 
due to the incident being resolved or a change in circumstances. The figures 
reported are influenced by the small amount of data available so far for 2017. 

 
2.7 Appendix A details the cumulative actioned calls for 2016 and prediction for 

2017. There has been a significant reduction of action calls across the region. 

 
12G:   NATIONAL AIR SUPPORT SERVICE (NPAS) 

Section B 
Part I - 

For Publication 
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2.8 The gatekeeping process implemented in January 2016 continues  to manage 
the spontaneous and pre-planned deployments. This is focused on risk, threat 
and harm together with the benefit/opportunity for success NPAS brings to each 
individual deployment. Our largest area of reduction has been requests for heat 
source/hydroponics incidents. This is due to an improved risk and intelligence 
assessment. 

 
2.9 There has been a further reduction in the number of aircraft fleet and nationally. 

The maintenance of an ageing fleet and increased number of flying hours on the 
remaining aircraft results in increased maintenance which reduces availability 
further. Demographics and base locations mean the larger forces have 
significantly higher actioned calls. (West Midlands) This reduces aircraft 
availability to other forces across the region. The travel time to scene and 
nearest available aircraft is considered before a request is made. There has 
been a noticed increase in the lack of aircraft availability particularly over the 
winter period due to inclement weather and maintenance issues.  Work 
continues with NPAS to gain further data around these issues. 

 
2.10 The attendance times for priority one, from request received to arriving on scene 

increased from an average of 18.6 minutes to 20.53 minutes in 2016. The 
priority one data for January to March 2017 is 1 minute (there has only been one 
priority one in 2017 and the helicopter was overhead at the time). Priority two 
attendance times have increased from an average of 25 minutes for April to 
December 2015 to 44 minutes for January to December 2016 and January to 
March 2017. 

 
2.11 Priority 1: Incident requires the immediate response of a National Police Air 

Service Asset the failure of which could result in a serious impact on the 
outcome of the incident. Examples include incidents which pose an immediate 
threat to life, incidents of terrorism or of national importance and incidents where 
the effectiveness of the Police response is likely to have a significant impact on 
the confidence of the victim, their family and/or the community 

 
2.12 Priority 2: Incident requires a response of a National Police Air Service Asset 

but deemed not immediate however requiring the asset on  scene normally 
within 60 minutes or otherwise as agreed with the Operational Commander, the 
failure of which could result in a serious impact on the outcome of the incident. 
Examples include incidents where a deployment will lead to immediate 
prevention/detection of crime. 

 
2.13 In 2016 we have reduced our requests significantly by 75% yet we have seen a 

less than satisfactory service provision with only 25.5 % of requests resulting in 
NPAS at scene. From 01/01/17 to 31/03/17 this is currently 18.1%, although the 
small data set needs to be taken into consideration. 

 
2.14 The average overall response time in 2016 for a priority two was 54 minutes. 

This trend continues in 2017 and is currently 44 minutes from request to arrival 
at scene. This is less than satisfactory particularly in a fast moving incident such 
as a pursuit. 
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2.15 From April 2016 within the new funding agreement each force is paying per 
individual actioned use of NPAS rather than the time in hours used sometimes 
for multiple uses. The new process does give a more balanced cost, however 
this if for a reduced level of service. 

 
2.16 It is clear Derbyshire can anticipate a significant reduction in costs based on 

actioned calls to date and for 2017. 
 
2.17 Usage and performance continues to be monitored and meetings with NPAS 

continue to discuss performance matters. Relevant updates will be provided 
through future SGB reports. 

 
2.18 Despite the reduction in service Derbyshire Constabulary and NPAS  have a 

very strong working relationship. 
 
2.19 Central Regional Picture 

 
2.20 In terms of our NPAS central region for 2016 the annual actioned calls is 3,402 

out of a predicted allocated calls of 3,693. 
 
2.21 There has been a general decline of actioned calls across all of the other 

regional forces with the exception of Northamptonshire and Lincolnshire (which 
are nominal amounts). 

 
2.22 2017 Priorities 

 
2.23 NPAS requests for 2017 continue to be nationally agreed and based on the 

following priorities in the order shown below:- 

• Strategic Policing Requirement 
• Crimes in Action (includes ongoing incidents of a critical/high risk nature eg 

missing persons, pursuits, firearms deployments etc) 
• Local Priorities 

2.24 These priorities align to both our requests and usage to date and are fully 
supported by our force assessment criteria. This is based on threat, harm and 
risk. 

 
2.25 The closure of the Ripley NPAS base took place early January 2016. Derbyshire 

is now supported by Birmingham and Husbands Bosworth in the south and 
Manchester, Wakefield and Howarden in the North. There were closures of two 
bases at Blackpool and Tees Valley which may impact on service provision for 
the future in the North of the county. This will be monitored. 

 
2.26 There are currently 15 operational bases (a reduction from 20). The purchase of 

four fixed-wing aircraft has been agreed, although the roll out programme has 
been delayed. The first one is planned to be operational by spring 2018. The 
remaining three will follow but there is no set timescale at this time. 
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2.27 Financial Implications 
 
2.28 In 2015 NPAS reviewed the funding formula that is used to allocate NPAS costs. 

This looked at three options based on total flying hours and call outs. 
 
2.29 NPAS opted for a formula based on the number of action calls and have used 

2016 data to project for the 2017/2018 year 
 
2.30 In 2016 Derbyshire paid £531,000 for NPAS services 

 
2.31 The costs for 2017/2018 have been revealed this week and are £197,000.  This 

is a significant reduction in costs for the forthcoming year and is a clear 
indication of the reduced use of NPAS. 

 
4. IMPLICATIONS 

 

4.1 All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author 
LOW – no narrative required 
 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 
Contact details 
in the event 
of enquiries 

Name: Chief Superintendent Steve Wilson 
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

ATTACHMENTS 
 

Appendix A Actioned calls January – December 2016 

mailto:sgbenquiries@derbyshire.pnn.police.uk
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 22 MAY 2017 

REPORT OF THE CHIEF EXECUTIVE 
 
 

 

 

1. PURPOSE OF THE REPORT 
 

1.1 This report is a formal record of the Decisions that have been taken by the 

Commissioner that have not yet been included on a Strategic Governance 

Board agenda. 

 
2. INFORMATION AND ANALYSIS 

 
2.1 The Meetings and General Protocols policy requires that any decision taken 

by the Commissioner between Strategic Governance Board meetings are 

reported to the next Board Meeting. 

2.2 A record of all decisions made are published on the Commissioner’s website 

as soon as possible after the decision is made and are therefore available as 

public  information  at http://www.derbyshire-pcc.gov.uk/Public- 

Information/PCC-Decision-Making.aspx. The non-confidential reports that 

informed the decisions made are attached to this report for information. 

The following Decisions have been made by the Commissioner: 
 
 

Report Title Decision 
No. 

Date 
Signed 

Report attached 

Recommendation for the award of 

contract for the refurbishment of Block 

B 

 

13/2017 

 
14 March 

2017 

 
 

Appendix A 

Recommendation for the Award of 

Contract for the Refurbishment of 

Chesterfield HQ 

 

14/17 

 
20 March 

2017 

 
 

Appendix B 

15A DECISIONS  TAKEN  BUT  NOT  YET  REPORTED  TO  THE  STRATEGIC 

GOVERNANCE BOARD 

Part I - 
For Publication 

http://www.derbyshire-pcc.gov.uk/Public-Information/PCC-Decision-Making.aspx
http://www.derbyshire-pcc.gov.uk/Public-Information/PCC-Decision-Making.aspx
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Report Title Decision 
No. 

Date 
Signed 

Report attached 

Provision of funding to support the 

additional demand on SV2 

Counselling Services for 2016/17 

 

15/17 

 
6 April 
2017 

 
 

Appendix C 

Recommendation for the intention to 

award the contract for the provision of 

medical services in custody and 

sexual offence examination 

 
 

16/17 

 
 

20 March 
2017 

 
 

Appendix D 

Recommendation for the Award of 

Contract for the Police and Crime 

Commissioner Media Communication 

Services 

 
 

17/17 

 
 

4 May 2017 

 
 

Appendix E 

Recommendation for the Award of 

Contract for the Supply of a Display 

Screen Equipment (DSE) E-Learning 

Solution 

 
 

18/17 

 
 

2 May 2017 

 
 

Appendix F 

Award of Community Safety Fund 

2017/20 

 
19/17 11 May 

2017 

 
Appendix G 

Police and Crime Commissioner 

Community Action Grant – Small 

Grant Awards – Round 2. 

 

20/17 

 
11 May 
2017 

 
 

Appendix H 

 

RECOMMENDATION 
 

2.3 That the Decision referenced 13-20/2017 is noted as being published 

documents contained within the Commissioner’s decision log which can be 

accessed on the Derbyshire Police and Crime Commissioner website. 

 
3. IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be 
contained within the report 
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MEDIUM – narrative to be contained within the report at the discretion of 
the author 
LOW – no narrative required 

 

 LOW MEDIUM HIGH 

Crime & Disorder √   

Environmental √   

Equality & Diversity √   

Financial √   

Health & Safety √   

Human Rights √   

Legal  √  

Personnel √   

Contact details 
in the event 
of enquiries 

Name: David Peet 
External telephone number: 03001226007 

Email: david.peet.16406@derbyshire.pnn.police.uk 

mailto:david.peet.16406@derbyshire.pnn.police.uk
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DECISION REPORT 
7 MARCH 2017 

REPORT OF THE POLICE AND CRIME COMMISSIONER 
 
 

 

 

1.  PURPOSE OF THE REPORT 

To recommend that the contract is awarded to improve and upgrade Block B Ripley 

HQ to Tour Construction. 

2.   INFORMATION AND ANALYSIS 

The current building requires a refurbishment. 
 

Focus Consultants prepared the scope of works and drawings. The ITT was 
published by Procurement, on EU Supply and 5 contractors were invited to take part 
in a mini competition. 

 
2 contractors, DCC & J Tomlinsons declined to respond due to tight timeframes 

 
3 contractors submitted tenders, Tour Construction, Derwent Valley Construction 
and ARG Mansfield 

 
 

OVERALL SCORES (100) ARG Mansfield Derwent Valley Tour 
Construction 

   
   
   

Quality Score 40 26.00 22.00 22.00 
  

Price Score 60 51.31 50.66 60.00 
  

Total Score 100 77.31 72.66 82.00 
  

RANK 2 3 1 
 
 

Pricing Submitted 
 

Tour Construction £121,229.00 

 
RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE 

REFURBISHMENT OF BLOCK B, RIPLEY HQ 

Section B 
Part I - 

For Publication 
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ARG Mansfield £138,788.00 

Derwent Valley £140,093.71 

Please note: The submissions are high as the preliminaries were inflated, due to 
shortened timescales, Paul Burrows and I have reviewed the scope of works and 
anticipate the job will come in under £100,000.00 

 
The tender document informed all potential bidders that this contract would be 
awarded to the compliant bid offering the Most Economically Advantageous Tender 
(M.E.A.T) to Derbyshire; high level evaluation criteria based on general 
requirements, technical requirements and cost were applied. 

 
A full and thorough evaluation of the bids by Rider Levett Bucknall was carried out. 

 
 
 
 

Percentage 
Weightings 

Criterion 

60% Price 

40% Quality 

  

 
 
RECOMMENDATIONS 

Recommend the award of contract to: 

Tour Construction. 

IMPLICATIONS 
All implications are assessed and scored to the table below. 

 
HIGH – supporting explanation and narrative required and to be contained within the 
report 

 

MEDIUM – narrative to be contained within the report at the discretion of the author 

LOW – no narrative required 



APPENDIX A TO AGENDA ITEM 15A 
STRATEGIC GOVERNANCE BOARD 

22 MAY 2017 

3 

 

 

 
 
 
 

 LOW MEDIUM HIGH 

CRIME & DISORDER    

ENVIRONMENTAL    

EQUALITY & DIVERSITY    

FINANCIAL    

HEALTH & SAFETY    

HUMAN RIGHTS    

LEGAL    

PERSONNEL    

 
 
 
 

Contact details 
in the event 
of enquiries 

Name: Joan Watson 16952 

External telephone number: 0300 122 5964 
Email address: 
joan.watson.16952@derbyshire.pnn.police.uk 

mailto:joan.watson.16952@derbyshire.pnn.police.uk
mailto:joan.watson.16952@derbyshire.pnn.police.uk
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DECISION REPORT 
20 MARCH 2017 

 
 

 

 

1.  PURPOSE OF THE REPORT 

To recommend that the contract is awarded to improve and upgrade Chesterfield HQ 

to Derwent Valley Construction Limited. 

2. INFORMATION AND ANALYSIS 

The current building requires roofing works, new windows, kitchen and toilet 
refurbishment. A full specification, drawings and schedule of works was prepared 
by Rider Levett Bucknall. 

 
Rider Levett Bucknall were appointed as Principle Designers and therefore prepared 
and issued a Pre-Construction Information Pack as part of the tender documentation. 

 
The tender was published on EU Supply and Contracts Finder and 16 companies 
expressed an interest, but only 2 submitted quotations, 

 
Horsmann Construction Limited £565,675.00 

and 
Derwent Valley Construction Ltd £538,872.24 

 
The Horsmann Construction submission was deemed to be non compliant as 
they failed one of the Qualifying Criteria questions relating to management of 
Sub Contractors. 

 
Horsmann Construction stated they do not have any processes in place to 
manage sub contractors. 

 
The tender document informed all potential bidders that this contract would be 
awarded to the compliant bid offering the Most Economically Advantageous Tender 
(M.E.A.T) to Derbyshire; high level evaluation criteria based on general 
requirements, technical requirements and cost were applied. 

 
A full and thorough evaluation of the bids by Rider Levett Bucknall was carried out. 

 
RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE 

REFURBISHMENT OF CHESTERFIELD HQ 

Section B 
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Percentage Weightings Criterion 

40% Price 

60% Quality 

  

 
 
 
 
 
 

OVERALL SCORES (100) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATIONS 
Recommend the award of contract to: 

Derwent Valley Construction Limited as they were most competitively priced as well 
as being fully compliant on Stage 1 Qualifying Criteria. 

 
IMPLICATIONS 
All implications are assessed and scored to the table below. 

 
HIGH – supporting explanation and narrative required and to be contained within the 
report 

 

MEDIUM – narrative to be contained within the report at the discretion of the author 

LOW – no narrative required 

  
Derwent 
Valley 

Quality Score  60 27.00 
  

Price Score  40 40.00 
  

Total Score  100 67.00 
  

RANK 1 
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 LOW MEDIUM HIGH 

CRIME & DISORDER    

ENVIRONMENTAL    

EQUALITY & DIVERSITY    

FINANCIAL    

HEALTH & SAFETY    

HUMAN RIGHTS    

LEGAL    

PERSONNEL    

 
 
 
 

Contact details 
in the event 
of enquiries 

Name: Joan Watson 16952 

External telephone number: 0300 122 5964 
Email address: 
joan.watson.16952@derbyshire.pnn.police.uk 

mailto:joan.watson.16952@derbyshire.pnn.police.uk
mailto:joan.watson.16952@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD 
DATE 6TH APRIL 2017 

REPORT OF THE CHIEF FINANCE OFFICER 
 
 

 

 

1. PURPOSE OF THE REPORT 
 

1.1 To propose a further funding grant of £20,000 to SV2 to support the costs 

incurred against the additional demand for the current counselling services for 

victims up to 31st March 2017, in the context of establishing a joint strategic 

planning arrangement to agree delivery and commissioning arrangements for 
victims of Sexual Violence and Abuse from April 2017 

 
2. INFORMATION AND ANALYSIS 

 

2.1 Following a multi-agency Victim Steering Group meeting held in March 2016, 

chaired by Hardyal Dhindsa, (as Deputy Commissioner) it was acknowledged 

and agreed that a single delivery and commissioning arrangement was 

required between Derbyshire Constabulary, Local Authorities, National Health 

Service England (NHSE), Clinical Commissioning Groups (CCGs) and the 

Police and Crime Commissioner (PCC). 

2.2 It was agreed that Commissioner Dhindsa would lead this work on behalf of 

those partners and the Derbyshire Sexual Violence and Abuse Strategic 

Commissioning Group was established to further that aim. The first meeting 

was held 30th June 2016 chaired and led by the Commissioner. 

2.3 The timescale for the work would mean that a paper describing the 

arrangements would be submitted in the autumn on behalf of the partnership 

to the Health and Being Board, to form part of the Mental Health Strategic 

Development Plan 

2.4 In the meantime, SV2 had requested further funding from Derbyshire County 

Council and the Commissioner to maintain their current counselling service up 

 
PROVISION OF GRANT FUNDING FOR SV2 TO SUPPORT ADDITIONAL 

DEMAND FOR COUNSELLING SERVICES FOR 2016/17 

Section B 
Part I - 
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to 31st March 2017. Data was requested from SV2 to support the anticipated 

outcomes and demand for that funding which was considered by both 

partners 

2.5 The funding gap for SV2 was determined to be £50,000 and the 

Commissioner at that time, approved funding of £25,000 to match that of 

Derbyshire County Council. 

2.6 However, where SV2 has seen an increase in demand of people needing their 

services, this has required further resource and funding. SV2 have requested 

a £20,000 contribution to offset this additional cost pending the outcomes of 

SV2’s submitted bids for lottery funding. 

2.7 This would be through a grant arrangement between SV2 and the OPCC 

based on the agreed data and outcomes. 

2.8 As part of developing the pathway into the future, North Derbyshire CCG will 

continue funding SAIL and Derbyshire County Council will provide a further 

£12,500 to SV2 during 2017/18. 
 

3. RECOMMENDATIONS 
 

i. To approve the one off funding for SV2 of £20,000, to support the costs of the 

additional demand on SV2 services between April 2016 and March 2017. 

 
4. IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author 
LOW – no narrative required 
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 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 
 

Contact details 
in the event 

of enquiries 

Name: Mary Bosworth 

External telephone number: 0300 122 6013 

Email address: mary.bosworth.16431@derbyshire.pnn.police.uk 

 
 

BACKGROUND PAPERS 
 

1. None 
 
 
 

ATTACHMENTS 
 

None 

mailto:mary.bosworth.16431@derbyshire.pnn.police.uk


DECISION REPORT 
 

 

MARCH 2017 
 
 
 

DECISION REPORT 
20 MARCH 2017 

REPORT OF THE POLICE AND CRIME COMMISSIONER 
 
 

 

 
1 PURPOSE OF THE REPORT 

 
 

1.1 To seek approval to award the contract for the Provision of Medical Services in Custody and 

Sexual Offence Examination to be provided by Castlerock Recruitment Group Limited for the 

period of contract or extension 1 June 2017 to 31 May 2019 for the total contract value of 

£1,990,821.85, with the option to extend for a further 2 x 12 months. 
 
 

2 INFORMATION AND ANALYSIS 
 
 

2.1 The current contract for the Provision of Medical Services in Custody and Sexual Offence 

Examination is due to expire on 31 May 2017, therefore an EU open procedure has been 

conducted for the services. 

 

2.2 The Evaluation Team consisted of Chief Inspector Steve Pont (Criminal Justice, Derbyshire 

Constabulary), Head Of Commissioning Mary Bosworth (Opcc For Derbyshire), Vince Treece 

(Regional Police Lead, East Midlands Health And Justice Commissioning), Rob Atkinson 

(Procurement Officer, Derbyshire Constabulary) And Kirsty Holding (Procurement Assistant, 

Derbyshire Constabulary). 

 

2.3 10 suppliers expressed an interest in this tender. 4 Suppliers submitted bids: Care And 

Custody Health Limited, Castlerock Recruitment Group Limited, DRC Locums Limited And 

G4s Health Services UK Limited. 

 
2.4 60% of the overall score was based upon the quality of responses to the further competition 

questionnaire and the remaining 40% of the overall score was based upon the cheapest price. 

 
RECOMMENDATION FOR THE INTENTION TO AWARD THE CONTRACT FOR 
THE PROVISION OF MEDICAL SERVICES IN CUSTODY AND SEXUAL 

OFFENCE EXAMINIATION 

Section B 
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3 RECOMMENDATIONS 

i. Approve to award the contract for the Provision of Medical Services in Custody and Sexual 

Offence Examination to be provided by Castlerock Recruitment Group Limited for the period 

of contract or extension 1 June 2017 to 31 May 2019 for the total contract value of 

£1,990,821.85, with the option to extend for a further 2 x 12 months. 
 
 

4 IMPLICATIONS 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of the author 

LOW – no narrative required 
 
 

 LOW MEDIUM HIGH 

Crime & Disorder    
Environmental    
Equality & Diversity    
Financial    
Health & Safety    
Human Rights    
Legal    
Personnel    

 
Contact details 
in the event 

of enquiries 

Name:  Mary Bosworth 

External telephone number: 03001226013 

Email address: mary.bosworth.16431@derbyshire.pnn.police.uk 

mailto:mary.bosworth.16431@derbyshire.pnn.police.uk
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DECISION REPORT 
04 MAY 2017 

REPORT OF THE POLICE AND CRIME COMMISSIONER 
 
 

 

 
1 PURPOSE OF THE REPORT 

 
 

1.1 To award the contract for the Police and Crime Commissioner Media and Communication 

Services to be provided by Better Times Limited for the period of contract or extension 1 July 

2017 to 30 November 2020 for the total contract value of £100,600. 

 

2 INFORMATION AND ANALYSIS 
 
 

2.1 The current contract for the Police and Crime Commissioner Media and Communication 

Services is due to expire on 30 June 2017, therefore an EU open procedure has been 

conducted for the services. 

 

2.2 The Evaluation Team consisted of Police and Crime Commissioner Hardyal Dhindsa, Deputy 

Police and Crime Commissioner Kevin Gillott, Chief Executive David Peet, Chief Finance 

Officer Andrew Dale, Rob Atkinson (Procurement Officer, Derbyshire Constabulary) and 

Kirsty Holding (Procurement Assistant, Derbyshire Constabulary). 

 

2.3 22 suppliers expressed an interest in this tender. 2 Suppliers submitted bids: Better Times 

Limited and Capital B Media. 

 
2.4 60% of the overall score was based upon the quality of responses to the further competition 

questionnaire and the remaining 40% of the overall score was based upon the cheapest price. 

 
 

3 RECOMMENDATIONS 

Approve to award the contract for the Police and Crime Commissioner Media and 

Communication Services to be provided by Better Times Limited for the period of contract or 

extension 1 July 2017 to 30 November 2020 for the total contract value of £106,600.00. 

 
RECOMMENDATION TO AWARD THE CONTRACT FOR POLICE AND CRIME 

COMMISSIONER MEDIA AND COMMUNICATION SERVICES 

Section B 
Part I - 
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4 IMPLICATIONS 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of the author 

LOW – no narrative required 
 
 

 LOW MEDIUM HIGH 

Crime & Disorder    
Environmental    
Equality & Diversity    
Financial    
Health & Safety    
Human Rights    
Legal    
Personnel    

 
 

Contact details 
in the event 

of enquiries 

Name: 
External telephone number: 
Email address: @derbyshire.pnn.police.uk 
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DECISION REPORT 
2ND   MAY 2017 

REPORT OF THE POLICE AND CRIME COMMISSIONER 
 
 

 

 

1. PURPOSE OF THE REPORT 
Recommend approval to enter into a 5 year contract for the Provision of DSE 
E-Learning Training at a cost of £ 24,323.70 for the 5 year period. 

 
 

2. INFORMATION AND ANALYSIS 
 

Cardinus provide the current system (introduced in 2007), and over the last 5 
years, the cost has been £ 30,317.00. The system is dated and has not had 
any upgrades since its introduction. 

 
A comprehensive Business Requirement was documented, and suppliers 
were invited to respond and offer their solution. The budget for this new 
system was to be no more than £25,000 over 5 years. 

 
3 Suppliers responded, Cardinus (present incumbent) Workrite and Optima. 

Optima were discarded as their submission more than the £25,000.00 

The other two submissions were reviewed, taking into consideration all the 
requirements, Workrite offered the best solution. 

 
Workrite’s solution meets all of the business needs, and their costs over the 
next 5 years, give a significant saving to Derbyshire Police of £5,993.30 
compared to the last 5 years cost 

 
RECOMMENDATIONS 
From the outcome of the business requirements and evaluation process, it is 

recommended that approval be given to enter into the 5 year contract, with the 
preferred supplier, Worksite, to provide an e-learning training risk assessment 
solution for the Force. 

 
IMPLICATIONS 
All implications are assessed and scored to the table below. 

 
RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE SUPPLY OF 

A DSE (DISPLAY SCREEN EQUIPMNENT)  E-LEARNING SOLUTION 

Section B 
Part I - 
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HIGH – supporting explanation and narrative required and to be contained within the 
report 

 
MEDIUM – narrative to be contained within the report at the discretion of the author 

LOW – no narrative required 

 LOW MEDIUM HIGH 

CRIME & DISORDER    

ENVIRONMENTAL    

EQUALITY & DIVERSITY    

FINANCIAL    

HEALTH & SAFETY    

HUMAN RIGHTS    

LEGAL    

PERSONNEL    

 
 
 
 

Contact details 
in the event 
of enquiries 

Name: Joan Watson 17091 

External telephone number: 0300 122 5964 
Email address: 
joan.watson.17091@derbyshire.pnn.police.uk 

mailto:joan.watson.17091@derbyshire.pnn.police.uk
mailto:joan.watson.17091@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF FINANCE OFFICER 
 
 

 

 

1. PURPOSE OF THE REPORT 
 

1.1 To consider the Commissioner’s response to funding proposals and the 

allocation to partners of the Community Safety Fund for 2017 – 2020 based 

on spending profiles and service delivery for the previous period and agreed 

outcomes for 2017-2020. 

 
INFORMATION AND ANALYSIS 

 

2. BACKGROUND 
 

2.1 In 2013/14, in addition to Home Office Police Main Grant and other specific 

Home Office police grants Police and Crime Commissioners received funding 

from the Home Office Community Safety Grant. The Community Safety Fund 

was not ring-fenced and Commissioners were able to use it to grant aid the 

delivery of services by predominantly local authority partners that help tackle 

drugs and crime, reduce re-offending, and improve community safety in the 

force area. 

 
3. PROCESS FOR 2017 - 2020 

 

3.1 The Community Safety Fund has now been mainstreamed into general 

Policing grant. Service needs are on-going and the Commissioner has 

considered achievements made against the Community Safety Fund awarded 

by the previous Police and Crime Commissioner in 2014 - 2016 and 2016- 17. 

3.2 The current Commissioner held a Partnership event on 6 September 2016 in 

order to share with partners his Police & Crime Plan objectives and to discuss 

the proposed criteria and methods for allocating the Community Safety Fund 

over the three year period 2017 - 2020. 

 
ALLOCATION OF COMMISSIONER’S COMMUNITY SAFETY FUND 2017- 2020 

Section B 
Part I - 
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3.3 Following feedback from partners at this event, the Commissioner modified 

this criteria and the final proposed criteria for applications is as follows: 

 
o No more than 50% of funding to be for posts 
o Applications must meet at least one or more objectives in the Police 

and Crime Plan 
o Activity plans to be submitted and approved each year for the following 

full 12 month period 
o No CCTV 
o Minimum of one collaborative Community Safety Partnership project 

per year 

3.4 Partners were then invited to complete a template outlining local and 

Derbyshire wide priority areas, outcomes, activity to be undertaken, impact 

and benefit, estimated spend and assumptions and key risks in line with the 

Police and Crime Plan objectives. This template will serve as a working 

document for monitoring and evaluation and will form an Appendix to the full 

grant agreement for each partner funded (please see the template attached to 

this report at Appendix A). 

3.5 This will provide for a transparent application process, whereby the 

Commissioner can have oversight on the outcomes that his funding will 

deliver. A series of grants to existing (mainly local authority) partners to 

support current programmes for community safety, crime reduction and 

antisocial behaviour have been identified. Partners will be required to provide 

two satisfactory reports containing information on outcomes and expenditure 

in support of the Police and Crime Plan objectives, realised from spend. 

3.6 The amounts allocated to each of the partner organisations over the three 

year period to come from the Community Safety Fund have been secured 

against the proposals outlined in Table 1 and the allocation included in this 

report for 2017/18 amounts to £794,735. 

 
ALLOCATION OF COMMUNITY SAFETY FUND 2017 - 2020 

 

3.7 Section 143 of the Anti-social Behaviour, Crime and Policing Act 2014 

provides the Commissioner with powers to award crime and disorder 
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reduction grants to any organisations and projects they consider will help 

them achieve their crime prevention and wider priorities. 

3.8 Each grant agreement will be published on the Commissioner’s website. 
 

It is recommended that grant awards for allocations of the Commissioner’s 

Community Safety Fund for each of the next three years including 2017 - 

2018 be approved as detailed below: 

TABLE 1: Award of Community Safety Grants 2017/18 

 Funding programme 

  

Drug 

Interventions 

Programme 

(DIP) main 

grant 

Youth crime 

and 

substance 

misuse 

prevention 

 
Community 

Safety/ 

Partnership 

Funding 

Derbyshire County Council £170,000 £113,480  

Derby City Council  £ 50,666  

Amber Valley Council Community 

Safety Partnership (CSP) 

   
£25,000 

Bolsover Community Safety 

Partnership (CSP) 

  £25,000 

Chesterfield Community Safety 

Partnership (CSP) 

  £25,000 

Derbyshire Dales Community Safety 

Partnership (CSP) 

  £25,000 

Erewash Community Safety 

Partnership (CSP) 

  £25,000 

High Peak Community Safety 

Partnership (CSP) 

  £25,000 

North East Derbyshire Community 

Safety Partnership (CSP) 

  £25,000 

South Derbyshire Community Safety   £25,000 



4 

SECTION B 
DECISION REPORT 

MAY 2017 

 

 

 
 

Partnership (CSP)    

Sporting Futures   £35,000 

DLNR CRC Ltd (testing for DRRs)   £26,000 

 
 
High Risk Offenders Housing project 

   
 

£72,484 

ECINS Licence   £59,000 

Appropriate Adult Scheme - County   £10,000 

LCJB costs – contribution 

Derbyshire Constabulary 

   
£10,000 

ASB service – Remedi 2016-17   £40,000 

Totals £170,000 £172,251 £448,484 

    

Grand total   £794,735 
 
 
 
 
 

3.9 The following Police and Crime Plan objectives are addressed by these 

proposals: 

• Working to keep the most vulnerable in our communities safe from crime 

and harm and supporting those who unfortunately find themselves a 

victim of crime 

• Working to provide strong and effective partnership working 

• Working to tackle the impact of drugs and alcohol on communities 

• Supporting those with Mental Health issues, including those with learning 

difficulties, who come into contact with the Criminal Justice System, as 

victim or offender, to get the right support, from the right agencies at the 

right time 

• Working with young people, including those who have been either victims 

of crime or offenders, to understand their needs an prevent them 

becoming involved in criminal activities 
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• Working with the Constabulary to develop the policing family to be more 

representative of the diverse communities it serves 

• Working with the Constabulary and partners to maximise the opportunities 

from developments in technology 

RECOMMENDATIONS 

i. It is recommended that grant offers from the Police and Crime 

Commissioner’s Community Safety Grant be made to in accordance with 

Table 1 of the report. 

ii. If grant offers are accepted a payment schedule is agreed based on a 

suitable monitoring and reporting programme. 

 
4. IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
HIGH – supporting explanation and narrative required and to be contained 
within the report 

MEDIUM – narrative to be contained within the report at the discretion of the 
author 

LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder  √  

Environmental √   

Equality & Diversity  √  

Financial   √ 

Health & Safety    

Human Rights  √  

Legal  √  

Personnel  √  

 
 

Contact details 
in the event 
of enquiries 

Name: ANDREW DALE 

Email 
address: Andrew.Dale.16973@Derbyshire.PNN.Police.UK 

mailto:Andrew.Dale.16973@Derbyshire.PNN.Police.UK
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APPENDICES:  Appendix A 
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DECISION REPORT 
MAY 2017 

REPORT OF THE CHIEF FINANCE OFFICER 
 
 

 

 

PURPOSE OF THE REPORT 
 

1.1 To approve the award of 12 small grants in the second round of the 

Commissioner’s Community Action Small Grant scheme. 

 
INFORMATION AND ANALYSIS 

 
1.2 In 2016-17, Hardyal Dhindsa, the Police and Crime Commissioner for 

Derbyshire, has committed to share £275,000 among community safety 

organisations that will help him to deliver his Police and Crime Plan priorities. 

1.3 These priorities include keeping vulnerable people safe from harm, supporting 

victims, maintaining strong and effective partnership working, tackling drugs 

and alcohol, supporting those with mental health issues and working with 

young people to break the cycle of offending and repeat victimisation. 

1.4 He has invited community groups, non-profit making organisations and third 

sector organisations to work with him to deliver his priorities at a local level. 

1.5 Community Action Grants will provide funding to promote partnership working 

with the Commissioner in Derbyshire and help to deliver the objectives of his 

Police & Crime Plan. 

1.6 There is one round of applications per year (total allocation £200,000) for a 

Large Grant (between £2,501 and £25,000) and up to three opportunities per 

year (total allocation £75,000) to apply for a small grant (up to £2,500). 

1.7 The Commissioner has committed this budget for each year of his term as 

Police and Crime Commissioner up to May 2020 when Police and Crime 

Commissioner elections will take place once again. 

POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANT AW ARDS 
SMALL GRANTS – ROUND TWO 
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1.8 This report supports the decisions for the second round of small grants under 

the Commissioner’s Community Action Grant. 

1.9 The second round of applications closed on 1st March 2017. In total, 15 

applications valued at £33,780.70 were submitted. 

1.10 The projects awarded a grant will receive funding for a 12 month period. 
 

1.11 The Commissioner has determined to award 12 small grants to the 

organisations detailed in Table 1, which meet his police and crime plan 

objectives and offer value for money. 

1.12 Full details of grants awarded will be made available on the Commissioner’s 

website at http://www.derbyshire-pcc.gov.uk/ 

 
TABLE 1 

 
 
 
 
 

Name 

 
 
 
 

Purpose 

 
Amount 
Small CAG 
£ 

 
Police and 
Crime Plan 
Priorities 

Junction Arts Bright Winter Nights 2017 £2,500 1,2,5 

Sinfin 
Community 
Centre 

Sports for Sinfin £1,989.80 1,2,5 

GAD Khalsa 
Sports Club 
Derby 

Sports Club £2,500 1,2,3,5 

Grassmoor 
Perseverance 
Allotments Assn 

 
Community Showground Project 

£700 1,2 

Ripley School of 
Boxing 

Our Club £2,500 1,2,5 

http://www.derbyshire-pcc.gov.uk/Partnership/Crime-Prevention-Grants/Crime-Prevention-Grants.aspx
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Derbyshire 
Neighbourhood 
Watch 

Stay Safe Booklet £2,500 1,2 

Hearing Help Uk Safety First £2,500 1,2 

High Peak 
Foodbank and 
Zink 
Employability 

New Challenge – Zink £1,850 2,3,4,5 

Derbyshire 
Autism Services 

Supporting Autism £2,500 2,5 

Penmore 
Allotment 
Association 

Security Grilles – storage £1,750 1,2 

British Deaf 
Association 

BSL Video production on Hate 
Crime 

£2,500 1,2 

The Enthusiasm 
Trust 

Junior Arrows £2,490.90 1,2,5 

TOTAL 12 projects £26,280.70  

 
 
 

Grant criteria will be set and regular monitoring reporting will be required 

from the recipients. 

 
RECOMMENDATION 

 

i. To approve the Commissioner’s Community Action Grant awards 

to the 12 organisations at the values listed in Table 1 of the 

report, totaling £26,280.70. 

 
IMPLICATIONS 

 

All implications are assessed and scored to the table below. 
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HIGH – supporting explanation and narrative required and to be contained 
within the report 

MEDIUM – narrative to be contained within the report at the discretion of 
the author 

LOW – no narrative required 
 
 
 

 LOW MEDIUM HIGH 

Crime & Disorder x   

Environmental x   

Equality & Diversity x   

Financial x   

Health & Safety x   

Human Rights x   

Legal x   

Personnel x   

 

Contact details in the event 
of enquiries 

Name: Andrew Dale 
 

External telephone number: 0300 122 6005 
 

Email andrew.dale.16973@derbyshire.pnn.police.uk 

mailto:andrew.dale.16973@derbyshire.pnn.police.uk
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