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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in Conference Room 3, Force Headquarters
26 JUNE 2017
_________________
In attendance:
Office of the Police and Crime Commissioner: PCC Dhindsa, DPCC Gillott, Mr A Dale, Mrs E Kelly, Ms D Rimell
Constabulary: CC P Goodman, DCC Knighton, ACC Haward, ACC B McWilliam and Mr T Neaves
Agenda
No.

Item

Decision (including
Dec No.)/ Action

Ask the SGB
A question had been received electronically and a question was asked by a member of the public at the meeting. A note of the full
questions and the responses can be found in the ‘Ask the SGB’ section of the Commissioner’s website can be accessed by following this
link: http://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/Meeting-Information/Ask-SGB.aspx.
1.

APOLOGIES
Mr D Peet

2.

DECLARATIONS OF INTEREST
No declarations of interest were received.

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
The Commissioner welcomed CC Goodman to his first Board Meeting as the Chief Constable. The
Commissioner also welcomed Mr Knighton back to Derbyshire Constabulary as the Deputy Chief
Constable.
The Commissioner reflected on the recent terrorist activity, remembering the victims and expressing
deep sympathy for families and loved ones affected by the events, he also paid tribute to all the
Emergency Services who responded to the attacks quickly and with professionalism. The
1
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Commissioner noted that the attacks had not caused the division intended by the terrorists and he
highlighted the important work that needs to be continued to work together to protect and stop
hatred where possible.
3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
The Chief Constable also remembered the victims from the recent fire in London and he paid tribute
to the Fire Service who heroically responded to this tragic event.
The Chief Constable also welcomed Mr Knighton back to Derbyshire as the incoming Deputy Chief
Constable. PC Roger Brown was commended for receiving a Police Queens Medal and Insp. R
Dhal was also commended for his responsive handling of the Eid festival in Derby, which was
echoed by the Commissioner.

4A

MINUTES/ DIGEST OF DECISIONS 22 May 2017
Noted.

5.

REVIEW OF ACTIONS
SGB 23 January
Hate Crime and Community Tensions
It was noted that the Hate Crime Profile had been received and the Commissioner welcomed a
briefing on this. The DPCC announced that he had met with ACC McWilliam so he could brief the
Commissioner directly.

DPCC/ACC
McWilliam brief the
PCC on the Hate
Crime Profile.

SGB 22 May
Safeguarding Adults
The discussion about Niche data collection had not taken place and it was agreed that this be
added to the agenda for the next one to one meeting between the Chief Constable and the
Commissioner.

Add to one to one
agenda between
CC/PCC

Domestic Abuse
The Commissioner confirmed that he awaited a briefing on the effects of closures and reduction of
Children’s Centres and safe spaces across Derbyshire from Mrs Bosworth.

An update is
awaited.

It was agreed that the Commissioner receive a briefing on CPS targets at the next one to one

Add to one to one

2
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meeting between the Chief Constable and the Commissioner.

Performance Scorecards
The Chief Constable advised that a review had taken place to examine the reasons for the
decrease in detection rates alongside the rise in violent crime. A report had been written and it was
agreed that ACC McWilliam brief the Commissioner on this.
6.

FORWARD PLAN
The Forward Plan was noted.
The Commissioner announced that the Strategic Governance Board is being reviewed. A new
structure is being considered which will align with the Police and Crime Plan. It is anticipated that a
report outlining the proposals will be presented to the meeting of the Board in September.

10A

CAPITAL OUTTURN 2016/17
Mr Neaves presented the report outlining the Capital Outturn against the 2016/17 Capital
Programme and associated re-profiling of budget into 2017/18.
Mr Neaves highlighted that the 2016/17 capital programme was the largest in many years and 85%
of the programme had been delivered which he noted, was a considerable achievement for all
involved. The programme had been mainly funded from reserves as detailed at para 2.28.
Mr Dale added that the Force had been in a good financial position due to prudent leadership,
however, borrowing for the future may be needed.
RESOLVED:
• The outturn position for 2016/17 was noted.
• The proposed budget re-profiling was approved.
• The financing of capital expenditure as contained within the report was approved.

10B

REVENUE OUTTURN POSITION FOR THE FINANCIAL YEAR ENDED 31 MARCH 2017
Mr Neaves presented the report providing the final Revenue Outturn position for 2016/17, the
proposed carry forwards to 2017/18 and the Reserves position at 31 March 2017.
3
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Mr Neaves highlighted that the report demonstrated sound financial management with an overall
underspend against the Revised Budget of £1.635m, £0.859 higher than forecasted as set out in the
report.
The reserves had been reviewed and as detailed in the report a total of £13.644m will be held in the
Operational Funding and Investment Reserve.
Mr Dale added that he had been fully briefed on the outturn position and was satisfied with the
accuracy of the figures.
RESOLVED:
• The outturn position against the 2016/17 revised revenue budget, resulting in an underspend of £1.635m was noted.
• The total contribution to the Earmarked Carry Forward Reserve of £0.770m was approved as
summarised at Annex B.
• The contribution to the PCC Reserve of £0.415m be approved.
• The remaining Force underspend and unused earmarked carry forwards of £0.450m be
transferred to the Operational Funding and Investment Reserve.
• The position on all reserves as at 31 March 2017 and the forward projections to 31 March
2020 as set out in Annex C was noted.
10C

ANNUAL REPORT ON TREASURY MANAGEMENT ANDPRUDENTIAL INDICATORS 2016/17
Mr Neaves presented the report highlighting that the levels of borrowing are low and therefore
affordable. In addition, due to the low investment returns, investments are equally low.
RESOLVED:
The report on Treasury Management performance for 2016/17 and the report on the outturn position
2016/17 for Prudential Indicators in line with the Prudential Code for Capital Finance was received.

10D

ANNUAL REPORT ON DEBTORS
Mr Neaves presented the report informing the meeting of the outstanding position on debtor
invoices raised up to 31 March 2017, as detailed within the report.
4
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RESOLVED:
The Commissioner gained direct assurance that this area of business is being managed efficiently
and effectively.
10E

INTERNAL AUDIT PLAN 2017/2018
Mr Dale presented the report highlighting that the Internal Audit plan had been tabled at a recent
Joint Audit Risk Assurance Committee for their comment and recommendations. Mr Dale advised
that the plan had been passed without amendment.
RESOLVED:
• The Chief Constable noted that the JARAC had made no recommendations for changes to
the content of the plan and the working joint Internal Audit Plan 2017/18 was approved.
• The Commissioner noted that the JARAC had made no recommendations for changes to the
content of the plan and the working joint Internal Audit Plan 2017/18 was approved.

11A

PERFORMANCE REPORT
Mrs Rimell presented the report which provided oversight trend data in a limited number of crime
areas.
Mr Rimmel highlighted that there had been a small rise in reported crime, however, this remains
below the levels from three years ago.
The Chief Constable agreed that there had been a slight rise in criminal activity, he was however,
keen to add that there are many other risks faced by the Constabulary that are not reflected within
this report. The Chief Constable added that there is a need to review the number of Firearms
Officers and those Officers who carry a taser due to the increase in threat level. The Commissioner
looked forward to being briefed on the outcome of the review in due course.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

5
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12A

CONTACT MANAGEMENT UPDATE
ACC Haward presented the Contact Management Update, highlighting that after a period of
turbulence, the Contact Management Department were now entering a period of stability.
As detailed at para 2.4 it was noted that there had been a sharp rise in 999 calls, but this was not
unique to Derbyshire and it was thought that the rise could be attributable to a reduction in other
services or due to mobile phone usage (with 999 calls being made free). The Force are
investigating whether Derby University can undertake a research project to analyse why there is a
national increase in 999 calls and this is also being examined as a regional research project. The
Commissioner queried how mistaken 999 calls were recorded and he was advised that the caller is
asked to re-call on the 101 number and this is then recorded as two separate calls.
It was noted that the number of 101 calls has plateaued, the abandonment rate has decreased and
the average waiting time has improved.
It was noted as detailed at 2.24/5 that a project for a new telephony service is underway and is due
to be implemented in 2018. It is hoped that this service will help increase a digital service and
reduce the number of calls.
As detailed at para 2.27, mobile office has been rolled out and officers are becoming more self sufficient and less reliant on the force operations room as a result. The mobile phone is now the
pocket book for Officers and work needs to be undertaken to ensure there is public understanding
that Officers are working whilst they are using the mobile phone.
ACC Haward added that the new Command and Control system had been implemented and this
was on time and under budget. He formally thanked all staff and officers involved in this project.
The Commissioner was very pleased with the work undertaken in this area and he welcomed the
improvements.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

6
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12B

KILLED AND SERIOUSLY INJURED (KSI) ROAD COLLISIONS
Supt. D Hargreaves presented the report providing an update on killed and seriously injured road
collisions.
Supt. Hargreaves highlighted the KSI latest information and analysis as detailed at para 2.1 which
demonstrated that since October 2015 KSI casualties have been under the target set by the Derby
and Derbyshire Road Safety partnership (DDRSP) with KSI Casualties very much reduced from the
2005-2009 average.
The 2016 KSI trends outlined at para 3.8 showed that cyclists and the elderly are both concern
groups who remain above the targets set. Both groups will continue to be monitored and targeted
for improvements.
Information on Community Speed Watch (CSW) and Safer Neighbourhood Teams (SNTs) was
detailed at para 8 and it was noted that CSW is currently ad hoc as more public involvement is
needed.
The Commissioner noted that 34 out of 95 SNTs across Derbyshire currently have speeding as a
local priority and he asked if more could be done to increase the number of CSW events. Supt.
Hargreaves advised that there are plans to bring CSW under the CREST banner which will ensure
that activity can then be better coordinated and volunteers can be better deployed around the
County.
The Chief Constable advised that priority areas need to be checked to understand whether
speeding is perception or whether there is risk. He continued by advising that Neighbourhood
Policing is stretched and that resourcing enforcement activity has to be appropriately deployed.
More members of the community are needed for CSW, however, events still need to be managed
as a member of staff/officer still needs to be present, the Commissioner agreed to speak outside of
the meeting about this further.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

7
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12C

CRIMINAL JUSTICE UPDATE
ACC Haward presented the report providing an update on criminal Justice.
ACC Haward highlighted as detailed at para 2.2 that the amalgamation of three teams into one
prosecution team is showing real benefits in allowing the team to be more flexible and resilient in
meeting demands. Another area starting to show efficiency benefits is the submission of digital
remand files as detailed at para 2.3, however, it was noted that a full evaluation will not be
conducted until August. Also helping to improve performance is the 24 point checklist as detailed at
para 2.5 which is helping to get cases through court.
Detailed at para 2.9 was the Think Victim event (January 2017) and the Commissioner enquired
what the impact of this had been. ACC Haward informed the meeting that this had been well
received and will be repeated later in the year.
In terms of ‘thinking victim’, the PCC added that Officers need to be able to route victims
appropriately and Mr Dale added that consideration is being given to a multiple input route to
services for victims and he added that there needs to be more public awareness about the services
available which in turn, could create self-referrals or a better uptake on referrals. ACC Haward
added that functionality will be added to the mobile office to create drop down menus for Officers to
use, thus ensuring better routing of services for victims. The PCC agreed to arrange a meeting to
discuss this further.
ACC Haward provided an update on custody highlighting that the new policing model does appear
to have had an impact on detainee numbers, detailed at para 2.14 -2.17, in addition, the impact of
the changes to the Police Bail Legislation were highlighted, detailed at paras 2.21-2.22.
The success of the installation of VIPER image capture booths was emphasised at paras 2.25-2.26,
and it was highlighted that the unit has increased the number of positive identifications by 6.7% to
69%.
The PCC and DPCC welcomed the changes and improvements in this area, noting that these will
bring about a quality of service to the public and to victims. It was agreed that the need to ensure
file quality is right has a positive knock on effect which will bring about big improvements to the
wider issues.
8
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Finally there was some discussion about the CPS performance criteria which is often in opposition
to Force objectives, it was agreed that there are challenges for all agencies and in due course a
unified way forward will need to be found, ensuring that the Force are not perceived as junior
partners.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
12D

CHIEF OFFICER MEDIA CONTACT
The report outlined the Chief Officer contact with the media since January 2017, as detailed within
the report.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

12E

PROFESSIONAL STANDARDS DEPARTMENT UPDATE
DCC Knighton presented the report and provided an update on the Professional standards
Department.
DCC Knighton highlighted, as detailed at para 2.8 that a total of 382 public complaints had been
received for the period 2016/17 which was a reduction of 59 on the previous year.
The top five reasons for complaints were outlined at para 2.9 and DCC Knighton highlighted that
neglect or failure in duty represented the top cause (37%). Whilst Derbyshire had seen a slight
increase in this type of allegation recently, overall there had been a decrease of around 30% in the
last 2 years.
The Chief Constable commented that the IPCC had changed direction recently and they were now
positively encouraging officers and staff to be honest about performance issues so that these could
be dealt with as such, rather than go through a formal misconduct route. The Chief Constable
continued by advising that there are only two other Forces who have fewer Officers under
9
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investigation for misconduct and Derbyshire are in the bottom three which is to be applauded and
demonstrates positively the culture of the organisation. DCC Knighton concurred that this is the
right way forward for Derbyshire in ensuring that a ‘no blame culture’ is fostered and that the
workforce have the confidence to make decisions and learn from mistakes.
The Commissioner was content with the approach taken in Derbyshire and was assured by the work
of the Professional Standards Department. The Commissioner highlighted that the Government is
currently examining legislation to identify ways in which PCCs can have greater input and oversight
into complaints, however, the Commissioner confirmed that he would not want to intrude as he
believes that organisations need to respond to their own complaints and use this as a learning tool
to improve service.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
15A

DECISIONS TAKEN AND NOT YET REPORTED TO THE STRATEGIC GOVERNANCE BOARD
A record of all decisions made by the Commissioner since 12 May 2017 were detailed within the
report and attached at the appendices.
RESOLVED:
That the decision referenced 21/2017 is noted as being published documents contained within the
Commissioner’s decision log which can be access on the Derbyshire Police and Crime
Commissioner’s website.

10
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MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE
held in the Old Reception Room, Police HQ on 15 June 2017
PRESENT
Miss K Alcock (in the Chair)
Ms S Sunderland
Mr A Jenkinson
Ms S Hart
OPCC Present:

PCC Dhindsa, Mr A Dale, Mrs L Kelly and Ms J ConnollyThompson
Constabulary Present: Mr T Neaves, CC Goodman (arrived at 1pm)
Internal Audit:
Mr B Welch
External Audit:
Mr A Cardoza
12/17

APOLOGIES
12.1 Mr S Cook

13/17

DECLARATIONS OF INTEREST
13.1 No declarations of interest were declared.
RESOLVED:
1.
To note that no members declared any personal or prejudicial interests.

14/17

APPOINTMENT OF DEPUTY CHAIR
14.1 The appointment of a Deputy Chair was required and, recognising that
three of the current members’ terms will end 2018 a nomination from
either Ms Sunderland or Mr Jenkinson was required. Ms Sunderland
was nominated and this was agreed by members.
RESOLVED:
1.
That Ms Sutherland be appointed as Deputy Chair.

15/17

MINUTES OF THE MEETING OF THE JARAC HELD ON 9 MARCH
2017
15.1 Minute 03.2. It was agreed that the Professional Standards Update be
tabled at the next meeting of the Committee in September.
15.2 Minute 03.3. It was noted that the NCRS/NSIR report had been
deferred to the meeting of the Committee in September 2017. Members
stressed the importance of attendance for this agenda item by an
1
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appropriated experienced officer with detailed knowledge of the subject
matter.
15.3 Minute 03.5. Members asked if a date had been set for the Risk and
Threat Seminar. Mr Neaves advised that a date had not yet been set,
however, it would, in all likelihood take place in November. When a
date has been set, members would be invited.
15.4 Minute 08/17. Members had received the Efficiency Board report
referred to in minute 08.4, but this had not provided the oversight
reassurance required. Mr Neaves was able to provide further context
which provided members with the reassurance required and they
requested context and explanatory narrative for the future.
15.5 Minute 10.3. Ms Sunderland advised that a useful discussion had
taken place with Mr Cardoza who had provided reassurance around
meeting the accounting deadlines for 2018.
RESOLVED:
1.
The Minutes of the meeting of the JARAC held on 9 March 2017 were
confirmed by the Committee.
16/17

REVIEW OF ACTIONS
16.1 Meeting 9 March 2017. Internal Audit – Progress Report
Members had received the Terms of Reference for the Estates
Management Audit and had spoken with Mr Welch in a private meeting
to assess if the appointment of property professionals instructed to
handle disposals and acquisitions. can be included within. Mr Welch
advised that he was content to add the examining of systems and
controls around the appointment of property professionals to this audit.
RESOLVED:
1.
The Review of Actions was noted.

17/17

ANNUAL REVIEW OF THE TERMS OF REFERENCE
17.1 The JARAC Terms of Reference had been reviewed and the proposed
minor changes were highlighted with tracked changes showing
(Appendix A), for member’s consideration.
17.2 Members considered the Terms of Reference and commented upon /
proposed the following:
Page 3, Para 2.5. Members queried the justification for allowing the
role of Deputy Chair to serve for just one term only. It was agreed that
this sentence be removed.

2
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Page 4. Para 4. Members noted that the remuneration had not
increased since formation and suggested that this be reviewed.
Page 10. Para 11. Members suggested that the dates for the
programme of meetings be amended. The dates for 2018 would be
agreed outside the meeting.
RESOLVED:
1.
Noting that the annual review of the JARAC Terms of Reference had
been undertaken, the Committee agreed with the proposals made by
the CFO and DoF and proposed further changes for consideration by
the Commissioner and Chief Constable as detailed at minute 17.2,
18/17

REVIEW OF ANNUAL REPORT – DISCUSSION

18.1 Members agreed to write the Annual Report 2016/17 and requested a
note of the deadline. It was agreed that Mr Dale compile the summary
of assurance gained 2016/17 to add to the report.
RESOLVED:
1.
Members will review the Annual Report 2016/17.
19/17

OPCC PARTNERSHIPS INTERNAL AUDIT REPORT
19.1 The OPCC Partnerships Internal Audit report had been presented to the
previous meeting of the committee and members had expressed
concern by the management response to four significant
recommendations.
19.2 It had been agreed that Mr Dale and Mr Peet meet with Mr Welch to reexamine the contents of the report and discuss again. The meeting took
place on 30 March and as a result an updated audit Report had been
prepared, attached at Appendix A to the report.
19.3 Mr Dale advised that this had been a positive meeting with actions now
arising from the recommendations with implementation dates for
September 2017.
19.4 Members welcomed the work that had been undertaken, but queried
whether a partnership framework would be developed.
19.5 PCC Dhindsa responded by advising that he and the OPCC have many
different partnership arrangements, some of which are contracts/cocommissioning, some are formal and some more informal, some are
issue related and some are ad-hoc. PCC Dhindsa went on to give
examples of the different types of formal and non-formal activities to
highlight the depth and breadth of these arrangements.

3
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19.6 Mr Dale added that it would be difficult and complicated to map out all
partnership arrangements, he did add however, that all are minuted and
formally documented.
19.7 After some discussion and debate, members accepted that defining
partnerships was difficult and in considering the recommendation
agreed that they could take assurance that the ‘formal’ partnerships
function is suitably governed, efficient and effective.
RESOLVED:
1.
The audit report was noted and assurance was taken that the formal
partnerships function is suitably governed, efficient and effective.
20/17

INTERNAL AUDIT PROGRESS REPORT 2016/17 and 2017/18
20.1 Mr Welch presented the progress report attached at Appendix A and for
information, attached as appendices A – E was each audit report in full.
20.2 The ICT Review gained significant assurance and received four
housekeeping recommendations, along with area objectives.
20.3 Noting the objectives outlined on page 5 Appendix A, members queried
how often penetration testing would take place. Mr Welch agreed to
check and report back. To provide some additional reassurance, Mr
Neaves added that there is a very detailed and robust patching policing
in place.
20.4 Ms Hart also requested additional information from the Force to give
some reassurance on how the Force deal with cyber crime. It was
agreed that Ms Hart speak privately with the Head of IT to gain
assurance in this area.
20.5 Noting the update on Divisional Regulatory Checks, Mr Welch advised
that issues have been found elsewhere within the region therefore this
is being considered as an area for the audit plan for next year.
20.6 Referring to the regional audits, Mr Dale added that a Regional
Secretariat is being developed to provide oversight and governance to
regional collaborations.
20.7 Members considered the follow up of Audit Recommendations, Annex
D and referred to the findings in relation to Firearms Licensing
Procedures, in particular the recommendation relating to a change of
address visit. The recommendation was to visit a license holder upon
notification of a change of address. This recommendation had been
noted, with the risk accepted, but no action taken by management.
4
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20.8 Members were concerned that whilst the risk is small the reputational
damage could be high should something go wrong and the felt that
there should be some additional follow up upon notification of a change
of address. Members agreed to discuss this with the Chief Constable.
20.9 During a break for lunch, members discussed this matter with the Chief
Constable who agreed that further follow up action should be taken. He
agreed it would be sensible to get written confirmation from the licence
holder that the firearm is being securely locked in a cabinet at the new
premises. The Chief Constable agreed to take this forward.
RESOLVED:
1.
Assurance was taken that the internal audit plan addresses relevant
matters and is being delivered as expected, as detailed in the progress
report at Appendix A to the report.
2.
Assurance was taken that the controls upon which the organisation
relies to manage ICT/IS are suitably desined, consistently applied and
effective as detailed in Annex A to the report.
3.
The Collaboration audit report on EMOpSS (Annex B) was noted.
4.
Assurance was taken from the audit report into the EMSOU
collaboration, as detailed in Annex C to the report.
5.
The Committee noted and took assurance from the Follow-up report at
Annex D to the report.
6.
The Committee noted and took assurance from the Divisional
Regulatory Checks report at Annex E to the report.
21/17

INTERNAL AUDIT ANNUAL REPORT
21.1 The Internal Audit Annual report 2016/17 was attached at Appendix A
and presented by Mr Welch.
21.2 The report highlighted that the overall opinion is that adequate and
effective risk management, control and governance processes were in
place to manage the achievement of the organisation’s objectives for
both the Commissioner and the Chief Constable.
21.3 Members noted a typo on page 3 under Risk Management which should
read .. “As part of the 2016/17 Internal Audit Plan”, NOT 2015/16.
RESOLVED:
1.
The Committee took assurance that the outcome of the work
undertaken by Internal Auditors Mazars on the adequacy and
effectiveness of the arrangements for governance, risk management
and control at Derbyshire Constabulary and the Police and Crime
Commissioner for Derbyshire and agreed this should be included in
their respective Annual Governance Statements.

5
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22/17

EMPLS (COLLABORATIVE LEGAL SERVICES) AUDIT UPDATE
22.1 The report provided an update on progress made by the East Midlands
Police Legal Services (EMPLS) collaboration against recommendations
made by Internal Audit and tabled at the December 2016 JARAC.
22.2 The update was contained within the report and the Final Audit report
was attached at Appendix A for information.
22.3 Members were satisfied with the update and satisfied that this will now
form part of the normal follow up process.
RESOLVED:
1.
The update from EMPLS was noted and discussed and members were
satisfied that this will now form part of the normal follow up process.

23/17

EXTERNAL AUDIT PROGRESS REPORT
23.1 Attached at Appendix A was a letter from External Audit outlining that
the planning and interim audit work was complete in line with the
timetable detailed in the External Audit Plan dated January 2017.
23.2 The audit had gone smoothly and no significant issues were identified.
RESOLVED:
1.
The update from the External Auditor was received and noted.

24/17

EXTERNAL AUDIT FEES
24.1 The External Audit fees for the Police and Crime Commissioner and
Chief Constable were as expected; £31,035 and £15,00 respectively.
RESOLVED:
1.
The fees for 2017/18 audit were noted.

25/17

PCC ANNUAL
CHANGES)

GOVERNANCE

STATEMENT(WITH

TRACKED

25.1 Mr Dale presented the Annual Governance Statement attached at
Appendix A to the report. Also attached was the Review of Principles
(Annex 1 to Appendix A), Effectiveness of Internal Control Environment
(Annex 2 to Appendix A) and Regional AGS (Annex 3 to Appendix A).
Each document was attached both with and without tracked changes.
25.2 For ease Mr Dale followed the same format for the Annual Governance
Statement as in previous years, however, he advised that this will be reexamined and modified for the next financial year.
6
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25.3 For information, Mr Dale informed members that the formal Strategic
Governance Board meetings are being re-examined to assess if the
focus of the meetings should change and to try and understand if these
meetings can be made more accessible to the public, any thoughts or
ideas from members would be welcomed.
25.4 In considering the Annual Governance Statement, members made the
following amendments / comments:
Appendix A – Annual Governance Statement
Page A3 – “Hold the Chief Constable or and other partners”
Page A7 – Para 4, “Supporting those with mental health issues,
including those with learning difficulties, who come into contact with the
Criminal Justice System, as victim or offender …” members queried
whether this should be broadened to include witnesses?
Page A10 – Para 7.10, “The Statement of Accounts for 2016/17 will be
approved by the JARAC itself in September 2017.
Page A14 – A typo was noted in the first bullet point which should read
“..Change in Chief Constable (from 1 July June 2017).
Page A15 – “A change in Government in June 2017…” Members
queried if this should be updated to reflect that the elections had been
held. Mr Dale confirmed that this statement would be reviewed by the
end of June and the most current situation would be included.
Annex 1 to Appendix A – Review of Principles
Where the document makes reference to ‘partnerships’ this should be
updated to read ‘formal partnerships’.
Annex 2 to Appendix A – Review of Effectiveness of Control
Page A-2-1 (e) Victims Support should be replaced with Derbyshire
Victims Services.
Page A-2-4 (d) The statement “The Commissioner has a risk register in
place which is monitored by the Chair of the JARAC”, should be
amended to read that the register is monitored by the Chair and
Members of the JARAC.
Annex 3 – AGS Regional Collaboration
Para 4 – Members suggested that this paragraph be re-worded to
provide greater clarity.
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RESOLVED:
1. The Commissioner’s Annual Governance Statement attached at Appendix
A with Annexes) was considered and members provided further content
and amendments (minute 24.4 refers).
2. The Annual Governance Statement 2016/17 and accompanying Statement
of Accounts for 2016/17 audit was agreed.
3. Members considered but did include any further areas of Governance
needed further development in 2017/18 to be included in the final
statement.
CC Goodman was welcomed to the meeting.
27/17

STATEMENT OF ACCOUNTS
27.1 Mr Neaves presented the report which contained the Chief Constable’s
Annual Governance Statement 2017/18 (both with and without tracked
changes), the Police and Crime Commissioner & Group draft Statement
of Accounts 2016/17 and the Chief Constable draft Statement of
Accounts 2016/17 at Appendices A - D respectively.
27.2 The committee appreciated the standard to which the accounts had
been produced which they stated was a credit to the finance team. The
Following points were raised:
Annual Governance Statement
Page 51, para 6.4. Members asked that the paragraph be amended to
make clear what the JARAC scrutinise.
Page 53, para 15.3. Referring to the sentence “Topics discussed at
this group are from a broad range of areas including inquests,
operational activity, processes, policies and importantly those issues
that affect people”, members suggested that the wording (typed in
bold) be re-considered as its meaning seemed ambiguous.
Draft Statement of Accounts Police and Crime Commissioner for
Derbyshire 2016/17
Page 24. Members suggested adding an explanatory paragraph to
highlight that requirements have changed.
Page 39, Members suggesting adding an explanatory paragraph to
explain the changes in senior leadership to be included within the
section on Officer Remuneration.
Page 40, Members’ were informed that the increase in remuneration
2015/16 to 2016/17 was due to Derbyshire being the lead employer for
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Forensic Services. It was agreed that an explanatory paragraph be
added to reflect this.
Page 43, It was agreed that an explanatory paragraph be added to set
out the amounts paid to Sporting Futures.
27.3 Any changes made should be replicated in the Chief Constable
Statement of Accounts.
RESOLVED:
1.

2.

28/17

The Annual Governance Statement for the Chief Constable contained
within the draft 2016/17 Financial Statements as attached to the report
were approved.
The draft Statement of Accounts (attached to the report) 2016/17 were
noted.
OPCC RISK REGISTER – PROGRESS UPDATE

28.1 Mr Dale presented the update report on work undertaken to update the
OPCC Risk Register and align with the Commissioner’s Police and
Crime Plan.
28.2 Mr Dale highlighted that the Chief Executive and Heads of Department
have received Orchid training and they will have ownership of risks for
their area of business.
RESOLVED:
1.
The progress update was noted with no specific comments made to
inform the forthcoming review of risk.
29/17

FORCE RISK MANAGEMENT 2017/2018 MID YEAR REVIEW
29.1 Mr Neaves presented the report and provided an overview of the
Force’s risk management arrangements in place.
29.2 Members asked if it would be possible to receive a confidential update
on those risks that are not appropriate publish due to the sensitive
nature of the content. The Chief Constable advised that the Police and
Crime Commissioner receives confidential briefings on case specific
matters, but these will very confidential and not appropriate for
members. However he agreed that the JARAC should receive
appropriate confidential briefings on sensitive, non-case specific risks
and will consider how best this might be achieved.
RESOLVED:
1.
Members gained direct assurance that this area of business is being
managed efficiently and effectively.

30/17

ANY OTHER BUSINESS
9
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30.1 It was noted that the recruitment schedule and process for three new
JARAC members will need to be prepared, in consultation with the
Chair, in readiness for the next meeting of the JARAC in September.

Meeting closed at 13:50
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REVIEW OF ACTIONS
Decision
Agenda Report Title and Action Required
Responsible
No.
Item
Officer
STRATEGIC GOVERNANCE BOARD 23 JANUARY 2017
HATE CRIME AND COMMUNITY TENSIONS
12C
To share the problem profile around the issue of Hate Crime and the ACC McWilliam
reduction in detection rates with the Commissioner when complete.

STRATEGIC GOVERNANCE BOARD 22 MAY 2017
SAFEGUARDING CHILDREN
12B
Provide the PCC with a briefing on Niche data collection and the 16
point outcomes framework.

12C

11D

SAFEGUARDING ADULTS
Engage in discussions about Niche data collection with the Niche
Consortium.
DOMESTIC ABUSE – PARTNERS REPORT
Mrs Bosworth brief the Commissioner on the discussions about the
implications relating to the closure and reduction of Children’s
Centres and safe spaces across Derbyshire at the SSVG meeting.
The examination of North/South disparity around DA incident
demand be shared with the PCC in due course.

-1-

Progress

Profile received. A meeting
will be set for ACC
McWilliam to discussed this
with the DPCC.

PCC/CC

DPCC met with Supt.
Knibbs to discuss and
further questions and issues
were raised which are being
investigated. The PCC will
be updated in due course
and before mid July.

PCC/CC

PCC/CC meeting 17 July
2017.

Mary Bosworth

Mary Bosworth to provide
an update in due course.

DCI Thompson

DPCC met with Supt.
Knibbs to discuss and
further questions and issues
were raised which are being
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investigated. The PCC will
be updated in due course
and before mid July.
To provide the PCC with a briefing on the CPS targets and the
effects resulting from this.
12E

12G

PERFORMANCE SCORECARDS
CC to share the outcome of the review of investigation quality and
reasons for decreases in detection rates with the PCC
NATIONAL AIR SUPPORT SERVICE (NPAS)
Arrange for a drone demonstration to be provided at a future
regional PCC Board meeting.

CC/PCC

PCC/CC meeting 17 July

CC/PCC

PCC/CC meeting 20 June

Liz Kelly/John
King

A demonstration is not
possible at this time.

Chief Constable/
PCC

PCC/CC meeting 17 July

ACC
Haward/Supt.
Hargreaves

Ch Supt. Hargreaves met
with the PCC to provide a
briefing on 25 July 2017.

PCC

Meeting is being
rescheduled to take place
on 15 September 2017.

STRATEGIC GOVERNANCE BOARD 26 JUNE 2017
PERFORMANCE REPORT
11A

The Chief Constable added that there is a need to review the
number of Firearms Officers and those Officers who carry a
taser due to the increase in threat level. The Commissioner
looked forward to being briefed on the outcome of the review
in due course.
12B

KILLED AND SERIOUSLY INJURED ROAD COLLISIONS

PCC to discuss CSW further with Supt Hargreaves/ACC
Haward
12C

CRIMINAL JUSTICE UPDATE
In terms of ‘thinking vitcim’, the PCC added that Officers need
to be able to route victims appropriately and Mr Dale added
that consideration is being given to a multiple input route to
services for victims and he added that there needs to be more

-2-
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public awareness about the services available which in turn,
could create self-referrals or a better uptake on referrals. ACC
Haward added that functionality will be added to the mobile
office to create drop down menus for Officers to use, thus
ensuring better routing of services for victims. The PCC
agreed to arrange a meeting to discuss this further.

-3-

AGENDA ITEM 6
STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017

Strategic Governance Board Forward Plan
Finance (Period 3, 4 & 5) & Resources
Finance Briefing (including monitor capital programme delivery and expenditure
against budget, estates update setting out progress on key capital schemes,
Revised Capital Programme 2017/18- 2019/20
18 September
2017

PCC - Report funding decisions (if any)

Chief Constable’s Scorecards
Strategic Policing Requirement
Review of 2016/2017 grants
ICV Update
JARAC minutes – June
Antisocial Behaviour & Community Policing
PRESENTATION
Substance Misuse PRESENTATION
Workforce
Wildlife Crime & Cruelty to Animals
Wildlife Crime partner report
PCC Annual Report

Finance (Period 6 & 7) & Resources
Finance Briefing (including monitor capital programme delivery and expenditure
against budget, estates update setting out progress on key capital schemes,
Estates Services and PFI Financing Quarterly Update
27 November
2017

Annual Audit Letter
Revised Revenue Budget (if relevant)
Revised Capital Programme & Strategy (if relevant)
Financial Projections Update
Update on Treasury management & Prudential Indicators
PCC - Report funding decisions (if any)

1

PCC Performance Report
Organised Crime Groups
OICMS&HT & FNO PRESENTATION
Econ Crime, POCA & Fin Investigation
Cyber Crime PRESENTATION
Gun & Firearms Issues
Knife and Sharp Instrument Crime
JOINT ‘WEAPONS’ PRESENTATION
Terrorism & Domestic Extremism
SGB Meetings 2017-2018
Review of Grants (PCC)
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Strategic Governance Board Forward Plan
Finance (Period 8 & 9) & Resources

22 January
2018

2

Finance Briefing
Capital Budget
Revenue Budget & Precept 2018/19
Approve Prudential Indicators, Minimum Revenue Provision, Treasury
Management & Investment Strategy
Distribution of Police Property Act Fund

Chief Constable’s Scorecards
Contact Management
Confidence & Satisfaction
Hate Crime & Community Tensions
Equality Duties Report
CJ update
JARAC minutes - December
PCC Grant Awards
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Section B
Part I –
For Publication

STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017
REPORT OF THE CHIEF EXECUTIVE

7A:

ANNUAL REPORT 2016-2017

1.

PURPOSE OF THE REPORT

1.1

Following approval by the Police and Crime Panel (meeting date 14
September), the Board note the Police and Crime Commissioner’s Annual
Report 2016-2017 (to be tabled at the meeting) for publication on the PCCs
website.

2.

LEGAL BASIS FOR ANNUAL REPORT

2.1

The Police Reform and Social Responsibility Act 2011 (the Act) requires
under Chapter 3 (12) that the Police and Crime Commissioner (PCC)
produces an Annual Report on:
(a) The exercise of the body’s functions in each financial year, and
(b) The progress which has been made in the financial year in meeting the
police and crime objectives in the body’s police and crime plan.

3.

ANNUAL REPORT

3.1

The Act requires an Annual Report to be presented to the Police and Crime
Panel (the Panel) at a public meeting and the PCC must attend that meeting
in order to present the report and answer questions that the panel may have.

3.2

Should the Panel produce any report or recommendations on the report the
PCC must respond to these and publish said responses.

3.3

The PCC is then required to publish the Annual Report in whatever format
they see fit.
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3.4

The Panel’s Forward Plan has the Annual Report as an agenda item for its
meeting on 14th September 2017.

3.5

The Annual Report will cover the year 1st April 2016 to 31st March 2017 and
will cover complaints & casework, grant making activity, work towards victims
commissioning, PCC Summits and the PCC’s finances. It also gives an
overview of consultation and engagement work and the work of the
Independent Custody Visitors.

3.6

It is not intended that significant numbers of ‘hard-copies’ of the report will be
produced, rather it shall, once approved, appear on the website for people to
read. However, should a member of the public request a hard copy, this will
be produced and sent to them.

3.7

Subject to approval by the Police and Crime Panel the Annual Report will be
tabled at this meeting to be noted prior to publication on the PCC’s website.

4.

RECOMMENDATION

i.

To note that, subject to the Panel’s approval, the Annual Report be published
via the PCC’s website.

5.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

HIGH

√

Legal
√

Personnel

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

Police Reform & Social Responsibility Act 2011

ATTACHMENTS
Annual Report 2016-2017 to be tabled at the meeting.
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STRATEGIC GOVERNANCE BOARD
MONDAY 18 SEPTEMBER 2017
JOINT REPORT OF THE CHIEF CONSTABLE/TREASURER

9A:

REVISED CAPITAL PROGRAMME

1.

PURPOSE OF THE REPORT

1.1
2.

To present the Revised Capital Programme for 2017/18 to 2020/21.
INFORMATION AND ANALYSIS

2.1

Revised Capital Programme 2017/18

2.2

The Capital Programme for 2017/18 has been updated to reflect the reprofiling of projects, virements and variations on schemes. The Revised
Capital Programme is shown at Appendix A and is summarised below: -

Capital Programme

Building Works
Vehicles & Equipment
IS Schemes
EMCTIU
Total

Approved
Estimate
2017/18
£000s
6,024
2,125
3,920
177
12,246

Reprofiling
from
2016/17
£000s
2,365
(150)
1,192
28
3,435

Reprofiling
to future
years

Revised
Estimate
2017/18

£000s
(1,658)
(300)
(1,914)
0
(3,872)

£000s
6,731
1,675
3,198
205
11,809

2.3

Re-profiling of budget of £3.435m from 2016/17 to 2017/18 was approved by
the Strategic Governance Board on the 26 June 2017.

2.4

Virements in the Capital Programme 2017/18 brought about by a review of
requirements are summarised below: -

1
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Capital Scheme
Virements - Buildings
Capitalised Maintenance
Building Works – Mechanical & Engineering
Police Premises Fund
Joint Police & Fire HQ Change Requests
C Division Refurbishment
Virements – IS
Niche System
IS Customer Projects
Telephony System
Total

£000s

£000s

(285)
285
(969)
220
749

0

(1,400)
400
1,000

0
0

2.5

A lessor amount is required in the Capital Programme for Niche
Development. An emerging issue is the replacement of a new telephone
system in the Call Centre, this is to replace the current telephony
infrastructure to introduce multi-channel, digital contact solutions to improve
the service the Force provides. £1m has therefore been vired for the
telephone system. The remaining £0.4m has been included under IS
customer projects for any future Business Futures workstreams.

2.6

The nature of the capital programme can lead to delays in incurring
expenditure. In order to aid early identification of these areas budget holders
have been asked to identify schemes where expenditure is likely to be
incurred in future years rather than the 2017/18 programme. In addition,
some capital expenditure has been deliberately put on hold so that key
projects can be implemented. These steps have resulted in the re-profiling of
expenditure from 2017/18 into future years as summarised in the table
below:Capital Scheme
Building Works
Capitalised Maintenance
Police Premises Fund
Condition Survey Work
Vehicles & Equipment
Equipment
IS Schemes
IS Infrastructure Projects
Emergency Services Network EMSCP
Telephony System

Reprofile
£’000s

Reprofile
£’000s

(330)
(328)
(1,000)

(1,658)

(300)

(300)

(114)
(1,000)
(800)

(1,914)
(3,872)
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2.7

Priority building works on C Division Headquarters have commenced as well
as improvements to kitchens and bathrooms in several police premises.
Other work has been delayed due to changes in the new policing model and
further condition surveys taking place before other work commences.

2.8

A significant part of the provision for general Equipment replacement is
likely to remain uncommitted during this year.

2.9

Work has commenced on the Emergency Services Network, it is unlikely that
the devices will be purchased this financial year.

2.10

Budget has been included for the Telephony System (see 2.5), the scheme
is likely to commence in March 2018 so the majority of the budget has been
reprofiled to 2018/19.

2.11

Changes Capital Programme 2018/19 to 2020/21

2.12

Other changes to the future years Capital Programme brought about by a
review of requirements are shown in Appendix A and are summarised
below: -

Capital Scheme
Approved Capital Programme
Reprofiling
As per 2.6 above
North Division Accommodation
New Schemes/Increase in Provision
Derby East LPU Accommodation
North Division Accommodation
IS Customer Projects
IS Infrastructure Projects
Total Changes
New Capital Programme

2018/19
£000s
11,911

2019/20
£000s
4,674

3,872
(2,500)

2,500

2020/21
£000s
3,674

2,500
1,000
500
2,872
14,783

1,000
500
6,500
11,174

2,500
1,000
500
4,000
7,674

2.13

Extra provision has been included for Derby East LPU Accommodation and
for the North Division Accommodation. A total budget of £5m for each. North
Division has been reprofiled forward a year.

2.14

Extra provision (£1m per year) has been included for IS Customer Projects
to help support any Business Futures workstreams. Also it has been
highlighted by the Head of IS that budget will be required for future
infrastructure projects (£0.5m per year).
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2.15

The effect the above changes have on the funding of the capital programme
are summarised as follows: -

Capital Programme
Approved Funding
Funding from previous yr
Review of Capital Receipts
Extra Revenue Contributions
Total
Difference Between Expenditure
and Available Funding
Cumulative

Funding
2017/18
£000s

Funding
2018/19
£000s

Funding
2019/20
£000s

Funding
2020/21
£000s

12,246

11,911

4,674

3,674

3,549
93
0

4,079
32
1,500

2,739
90
1,500

(2,171)
0
1,500

15,888

17,522

9,003

3,003

4,079

2,739

(2,171)

(4,671)

2.16

Capital receipts have been reviewed following changes to the new policing
model.

2.17

Extra Revenue Contributions to support the Capital Programme have been
included (£1.5m per year), this is subject to approval by the Commissioner.
These revenue contributions are to ensure that Derbyshire Police is able to
fund its ongoing need to replace existing equipment/fleet and technology.
This means that it only borrows to fund future long term capital investment.

2.18

Even with the extra Revenue Contributions, there is still a shortfall in funding
of £4.671m which may require additional borrowing, depending on the timing
of these schemes. The Constabulary will need to maintain flexibility in how it
uses its resources as the period of financial uncertainty continues.

3.

RECOMMENDATIONS

3.1

To approve the changes to the 2017/18 to 2020/21 capital programme.

3.2

To note the latest capital funding position (paragraph 2.15).

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
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MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

LOW
X
X
X

MEDIUM

HIGH

X
X
X
X
X

Name:
External telephone number:
Email address: sgbenquiries@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.
ATTACHMENTS
Appendix A Revised Capital Programme for 2017/18 to 2020/21
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APPENDIX A

Capital Programme 2017/18 to 2020/21
Ref

2017/18
£'000

Reprofile Virements Reprofile
from
to future
previous
years
year

Business
Cases/
Changes

2017/18
£'000

2018/19
£'000

Reprofile

859
445
55
961
2,871
343
378
30
718
71
-

870
125
200
30

2,500
1,000
2,500

1,000
(2,500)

6,731

7,225

(842)

1,232
165
168
110

1,100
94
160
750

1,675

2,104

1,427
142
482
298
164
485
200

920
1,345
-

1,000
800

3,198

2,265

1,914

205

317

11,809

11,911

Business
Cases/
Changes

2018/19
£'000

2019/20
£'000

Reprofile
from
previous
year

1,200
125
528
30

870
125
200
30
-

2,500
2,000
-

1,000
-

6,383

2,225

1,100
94
460
750

1,100
94
160
-

2,404

1,354

920
614
1,000
2,345
800

920

5,679

920

-

317

175

-

14,783

4,674

Business
Cases/
Changes

2019/20
£'000

2020/21
£'000

870
125
200
30
-

870
125
200
30

Reprofile
from
previous
year

Business
Cases/
Changes

2020/21
£'000

EXPENDITURE
Building Works
Capitalised Maintenance & Small adaptations & Business Continuity
Legislative works(Asbestos,smoke detectors,legionella,DDA, M&Eng)
Police Premises Fund
Replacement of UPS Kit
Joint Police & Fire HQ
Joint Training Centre/Firearms Range
Refurbishment of Heli Hangar/Vehicle Compound
Refurbishment of Kitchens & Bathrooms
Refurbishment Live Links St Marys Wharf Derby
C Div Refurbishment of Roof and Windows
Derby East LPU Accommodation
Enquiry Office Refurbishment
Conditions Survey Work
North Division Accommodation

1,273
125
1,297
30
2,299

201
35
25
741
572
343
378
30
(31)

220

749

1,000
-

(1,000)

2,365

Vehicles & Equipment
General Vehicle & Chief Officer Vehicle Replacement Programmes
Additional Fleet Vehicles - new Response model
Equipment
Body Armour Replacement
Taser Replacement

1,100
165
460
400

132

(290)

Total Vehicles & Equipment

2,125

(150)

IS Schemes
IS Replacement Projects
IS Infrastructure Projects
IS Customer Projects
Mobile Office
Niche System - phase 2
Emergency Services Network EMSCP)
Call Centre Telephony System

920
1,500
1,500
-

507
256
82
298
64
(15)
0

Total IS Schemes

3,920

1,192
28

12,246

3,435

FUNDING
Funding b/f Grant & Contributions

2,720

1,195

Capital Grant
Other Grant & Contributions
Use of Reserves - Specific Projects
Borrowing - Ongoing Schemes
Borrowing - Specific Schemes
Revenue Contributions to Capital Outlay
Sale of Land & Buildings

624
1,157
5,238
1,665
842

12,246

EXPENDITURE COMPARED TO FUNDING

Agenda Item 9A App A Four year capital programme 2017-21 Updated for changes Sept 17Annex A

0

0

8

177

TOTAL FUNDING

(328)

71

6,024

TOTAL PLANNED EXPENDITURE

(330)

-

Total Building Works

East Midlands Counter Terrorism Intelligence Unit (EMCTIU)

(285)
285
(969)

(1,658)

0

(300)

-

(300)

-

(114)
400
(1,400)
1,000

(1,000)
(800)

0

(1,914)

-

(3,872)

0

-

3,915

4,079

93

624
1,065
7,269
1,735
1,280

520
317
1,255
7,345
1,594
880

(92)
2,031

70
345

3,549

0

0

93

15,888

114

0

3,872

93

4,079

15,990
4,079

330
328

0

300

300

114

-

500
1,000

1,500

-

1,372

1,500

4,079

2,500

2,500
2,500

-

2,500

-

500
1,000

1,500

2,500

4,000

2,739

870
125
200
30
-

2,500
1,000
2,500

2,500

7,225

1,225

1,100
94
160
-

1,100
94
160

1,354

1,354

920
500
1,000
-

920

2,420

920

-

175

175

-

11,174

3,674

-

2,739

2,500

3,725

1,100
94
160
-

-

-

500
1,000

1,500

1,354

920
500
1,000
2,420
175

4,000

7,674

(2,171)

(2,171)

520
175
1,385
1,594
-

520
175
1,385
3,094
-

1500
32

520
317
1,255
7,345
3,094
912

520
175
905
1,000
1,594
480

0

1,532

17,522

7,413

0

1,590

9,003

1,503

0

1,500

3,003

(1,372)

32

2,739

2,739

(2,500)

(2,410)

(2,171)

(2,171)

0

(2,500)

(4,671)

1,500
90

520
175
905
1,000
3,094
570

0

2,500

1,500

14/09/2017

Extra funding Reconciled
Extra Capital Receipts in 16/17
Capital receipts 17/18 Hadfield & Fairfield
Extra Grant - Main Grant & BWV
Less Grant - Emergency Services
Extra RCCO
Savings in IS Capital Programme 16/17

-75
-80
-79
105
-12
-52
-193
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STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017
REPORT OF THE CHIEF EXECUTIVE

11A: INDEPENDENT CUSTODY VISITOR SCHEME - UPDATE

1.
1.1

PURPOSE OF THE REPORT
To inform the Strategic Governance Board on the work of the Independent
Custody Visiting Scheme.

1.2

To provide the visiting statistics covering the period 1 June 2017 to 31
August 2017.

1.3

To present a summary of issues raised by Independent Custody Visitors
(ICV) from 1 June 2017 to 31 August 2017.

2.

BACKGROUND

2.1

In line with the Police and Crime Commissioner’s Priority (7), to maximise the
benefits from developments in technology, the Commissioner funded an
electronic report writing system for the Independent Custody Visiting Scheme.

2.2

The Independent Custody Visitors now record their findings from the visit
electronically by logging onto a Force system within the Custody Suite and
then accessing the cloud based reporting writing software. The system was
launched on 1 June 2017 and whilst there has been a period of learning for all
concerned, the system is now embedded and working well.

2.3

This report should cover statistics from 1 March 2017, however, due to
difficulties in merging the old paper based information with the new electronic
format, the report provides data from 1 June 2017 to 31 August only.

1
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3.
3.1

INFORMATION AND ANALYSIS
The breakdown attached at Appendix A gives statistics for the three main
designated custody suites; Buxton, Chesterfield and Derby.

3.2

The first table gives the number of actual visits and scheduled visits, both for
each individual custody suite and for the county as a whole. During this three
month period there was only one missed visit and this was due to the Custody
Suite at Buxton being closed due to a contamination risk.

3.3

So as not to build a pattern of predictability in visiting times, Derbyshire
operate a rota system which ensures that the suites are visited at a variety of
times of the day, during the evenings and weekends. The graphs outlined on
pages 1 – 4 show the days and time periods of every visit to each of the
designated custody suites.

3.4

On arrival at the suite ICVs are informed of the number of Detained Persons
(DPs) in custody at that time and any other information that is relevant such
as the number of vulnerable DPs. ICVs will then select a number to visit and
prioritise visiting the most vulnerable being held at that time.

3.5

The table titled ‘detainee availability’ provides information on the total number
of detainees being held in custody at the time of the visit and from this the
total number who consented to a visit.

3.6

ICV must be admitted immediately to the custody area as any delay will affect
the credibility of the scheme. Access should ONLY be delayed when ICVs
may be placed in danger. The final column of the top table shows the number
of immediate access visits and the final table shows the reason for the delays.

4.

OUTCOME OF INDEPENDENT CUSTODY VISITING

4.1

A summary of all the issues and comments raised by DPs is contained within
the final tables, shown for the County as a whole and broken down by Suite.

4.2

This information shows that the main requests/issues raised by DPs at the
time of the visits was; reading material requested (36 issues), this is not an
area of concern and interestingly 29 of these requests were made at Derby
2
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which may reflect a difference in questioning techniques between the North
and South Area volunteers. Drink and food requests represented 8% of all
issues/requests made and this is not out of kilter with previous reporting
periods.
5.

ICV UPDATE

5.1

ICV Recruitment
An update was provided to the March Governance Board meeting that a
recruitment campaign had commenced in February. The culmination of this
successful campaign was the recruitment of 6 volunteers, one for the North
Area and five for the South Area.

6.

RECOMMENDATION

6.1

The PCC takes assurance that this area of business is being managed
efficiently and effectively.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

None

ATTACHMENTS
Appendix A – Visit Statistics
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Derbyshire Police and Crime Commissioner
ICV Update Report 1 June 2017 - 31 August 2017
Visiting Rotas

The frequency of visits to the respective suites.
Panel
Derby North LPU
Derby North LPU
Derby South
Total

Suite
Buxton
Chesterfield
Custody Suite
Derby

Number of Visits
15
26

Scheduled Visits
15
27

Achieved Rate
100%
96%

27
68

27
69

100%

Days of visits
Days when visits were made.
Combined
Showing Data for 1 Jun 2017 to 31 Aug 2017

Number of Visits

20
16
12
8
4
0

Monday

Tuesday

Wednesday

Thursday
Day of Week

Friday

Saturday

Sunday

Saturday

Sunday

Derbyshire - Derby North LPU - Buxton
Showing Data for 1 Jun 2017 to 31 Aug 2017

Number of Visits

10
8
6
4
2
0

Monday

Tuesday

Wednesday

Thursday
Day of Week

1

Friday
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Derbyshire - Derby North LPU - Chesterfield Custody Suite
Showing Data for 1 Jun 2017 to 31 Aug 2017

Number of Visits

10
8
6
4
2
0

Monday

Tuesday

Wednesday

Thursday
Day of Week

Friday

Saturday

Sunday

Saturday

Sunday

Derbyshire - Derby South - Derby
Showing Data for 1 Jun 2017 to 31 Aug 2017

Number of Visits

10
8
6
4
2
0

Monday

Tuesday

Wednesday

Thursday
Day of Week

2

Friday
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times of visits
Times when visits were made.
Combined

Showing Data for 1 Jun 2017 to 31 Aug 2017

Number of Visits

20
16
12
8
4
0

2

7

9

10

11

12

13
14
15
Hour (0 - 23)

16

17

18

19

20

21

Derbyshire - Derby North LPU - Buxton
Showing Data for 1 Jun 2017 to 31 Aug 2017

Number of Visits

10
8
6
4
2
0

7

10

11

14
Hour (0 - 23)

16

17

19

Derbyshire - Derby North LPU - Chesterfield Custody Suite
Showing Data for 1 Jun 2017 to 31 Aug 2017

Number of Visits

10
8
6
4
2
0

2

9

10

11

14

15
16
Hour (0 - 23)

3

17

18

19

20

21
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Derbyshire - Derby South - Derby
Showing Data for 1 Jun 2017 to 31 Aug 2017

Number of Visits

10
8
6
4
2
0

9

10

11

12

13
14
Hour (0 - 23)

15

18

19

20

Detainee Availability
The first column gives the total number of detainees in Custody at the time of the visit. The second column
gives the number of detainees available for a visit (in the cell and awake). The final column provides
information on the number consenting to a visit (from those available).
Suite
Buxton
Chesterfield Custody Suite
Derby

Total
15
126
285

1 Jun 2017 to 31 Aug 2017
Available
Consent
7 (47%)
7 (100%)
65 (52%)
59 (91%)
119 (42%)
105 (88%)

Delayed Visits
List of resaons why a visit was delayed
1 Jun 2017 to 31 Aug 2017
Suite
Delay Reasons
Buxton
15mins delay. External phone out of order.

Chesterfield Custody
Suite

Derby

Gained access by speaking to Police Officers arriving at the Police station.
Department busy - waited while paperwork prepared
Confusion about where we were. I asked the person at the front desk to tell the
custody suite where we were, but something got lost in passing the message on.
Refused access to car park. No reason provided by intercom. Took 20 minutes to
repark and get back to custody suite so staff had 20 minutes warning of visit.
ICVs outside custody suite for 7 minutes due to suite being busy.
On entering suite ICVs had to wait until 18.40 to begin visit due to staff engaged on
handover.
10 minutes due to desk being very busy - we observed near the desk,
Station very busy at front desk. Once in the CS no delay
10 mins. Suite business and escorting officer preparing a list of 20 detainees
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Comments/Complaints
A summary of the comments/complaints from persons in custody.
Combined
Issue
Appropriate Adult
Requested /Awaited
Blanket
Clothing / Footwear
Communication
Issues:
Language/Autism /
Learning D
Condition of Cell
Drink
Exercise
Female Hygiene Pack
Food
Have someone
notified
Legal Advice/Solicitor
Medication
Requested
Mental Health Issues
Nurse Requested
Phone Call
Requested
Reading Material
Requested
Rights read and
understood
Shower
Temperature of cell
Toilet paper
requested
Update requested
Use of Force
Other

1 Jun 2017 to 31 Aug 2017
3 (2%)
8 (4%)
3 (2%)
8 (4%)

2 (1%)
15 (8%)
6 (3%)
2 (1%)
15 (8%)
16 (8%)
6 (3%)
13 (7%)
6 (3%)
9 (5%)
3 (2%)
36 (19%)
3 (2%)
5 (3%)
2 (1%)
10 (5%)
4 (2%)
2 (1%)
17 (9%)

Derbyshire - Derby North LPU - Buxton
Issue
1 Jun 2017 to 31 Aug 2017
Drink
2 (14%)
Exercise
1 (7%)
Food
1 (7%)
Have someone
1 (7%)
notified
Medication
1 (7%)
Requested
Mental Health Issues 1 (7%)
Nurse Requested
1 (7%)
Reading Material
1 (7%)
Requested
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1 (7%)
1 (7%)
3 (21%)

Derbyshire - Derby North LPU - Chesterfield Custody Suite
Issue
1 Jun 2017 to 31 Aug 2017
Blanket
1 (1%)
Clothing / Footwear
3 (4%)
Communication
6 (8%)
Issues:
Language/Autism /
Learning D
Condition of Cell
1 (1%)
Drink
3 (4%)
Exercise
1 (1%)
Female Hygiene Pack 1 (1%)
Food
Have someone
notified
Legal Advice/Solicitor
Medication
Requested
Mental Health Issues
Nurse Requested
Phone Call
Requested
Reading Material
Requested
Rights read and
understood
Shower
Temperature of cell
Toilet paper
requested
Update requested
Use of Force
Other

7 (9%)
9 (12%)
2 (3%)
4 (5%)
2 (3%)
4 (5%)
3 (4%)
6 (8%)
2 (3%)
3 (4%)
2 (3%)
5 (6%)
2 (3%)
2 (3%)
9 (12%)

Derbyshire - Derby South - Derby
Issue
1 Jun 2017 to 31 Aug 2017
Appropriate Adult
3 (3%)
Requested /Awaited
Blanket
7 (7%)
Communication
2 (2%)
Issues:
Language/Autism /
Learning D
Condition of Cell
1 (1%)
Drink
10 (10%)
Exercise
4 (4%)
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Female Hygiene Pack 1 (1%)
Food
Have someone
notified
Legal Advice/Solicitor
Medication
Requested
Mental Health Issues
Nurse Requested
Reading Material
Requested
Rights read and
understood
Shower
Toilet paper
requested
Update requested
Other

7 (7%)
6 (6%)
4 (4%)
8 (8%)
3 (3%)
4 (4%)
29 (28%)
1 (1%)
2 (2%)
4 (4%)
1 (1%)
5 (5%)
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STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017
REPORT OF THE CHIEF EXECUTIVE

11B: POLICE DOG WELFARE VISITING – VISIT STATISTICS

1.

PURPOSE OF THE REPORT

1.1

To inform the Strategic Governance Board of the Police Dog Welfare Visiting
statistics covering the period 1 March 2017 – 31 August 2017.

2.

INFORMATION AND ANALYSIS

2.1

The breakdown attached at Appendix A covers the visit period 1 March 2017
– 31 August 2017 and shows the number of visits and the outcome of the
visits for that time period.

2.2

The breakdown demonstrates that on every occasion the kennels were visited
there was evidence available to show that the dogs were being well cared for
and that the environment including the vehicles, were suitable, clean and free
from hazards.

3.

RECOMMENDATIONS

3.1

To take assurance that this area of business is being managed efficiently and
effectively.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
None
ATTACHMENTS
Appendix A.

2

DOG WELFARE VISITING STATISTICS MARCH 2017 – AUGUST 2017
APPENDIX A TO AGENDA ITEM 11B
STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017

REF

DATE and
TIME

DOG(S) SEEN

Bolt

3

FREE FROM
HUNGER &
THIRST
(EVIDENCE OF
WATER BOWL)

Jume

Tarry

Dara

Sandi

07.03.2017
Carrie

Meg

Sybil

Dor

VEHICLE(S) SEEN

Yes
Last feed:
8pm

Exercise:
2 in the
morning
1 in the
evening
1 late evening

Yes

COMFORTABLE

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR

NA

NA

NA

NA

GENERAL COMMENTS

FREE FROM
HUNGER &
THIRST
(EVIDENCE OF
WATER BOWL)

DOG(S) SEEN

Jack

Jack

Billie

Axle

FREE FROM
DISCOMFORT

Yes

XX16 LZX

OFFICER(S) SEEN

Yes

SUITABLE / CLEAN
ENVIRONMENT

VEHICLE(S) SEEN
XX16 HRX

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
PAIN, INJURY
& DISEASE
(MEDICAL BOOK
CHECKED)

FREE FROM
FEAR &
DISTRESS

Ark

03.04.2017

PC 2377

Yes
Yes

All very clean and KO6950 was most helpful.

DATE and
TIME

XX16 ADX

(MEDICAL BOOK
CHECKED)

FREE FROM
FEAR &
DISTRESS

FREE FROM
HAZARDS

6950

2

FREE FROM
PAIN, INJURY
& DISEASE

SUITABLE / CLEAN
ENVIRONMENT

OFFICER(S) SEEN

REF

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
DISCOMFORT

XX14 EHX

Exercise
times:
8:00am
FREE FROM
HAZARDS

Yes

COMFORTABLE

Yes
GENERAL COMMENTS
I was shown the usual courtesy

Yes

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR
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REF

DATE and
TIME

DOG(S) SEEN

Tilley

3

FREE FROM
HUNGER &
THIRST
(EVIDENCE OF
WATER BOWL)

Mick

Meg

Delta

Carrie

15.05.2017
Sandi

VEHICLE(S) SEEN
XX16 HRX

Yes.
14.05.2017
at 20:00

REF

DATE and
TIME

Yes

4

13.06.2017

FREE FROM
HAZARDS

COMFORTABLE

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR

Yes

Yes

Yes

Yes

Collar no: 6950

FREE FROM
HUNGER &
THIRST
(EVIDENCE OF
WATER BOWL)

NOVA

SKYE

ICE

(last feed
8.40)

(last feed
12.06 19:45)

(last feed
12.06 19:45)

(last feed
12.06 19:45)

TALLY

KAISER

(last feed
8.40)

(last feed
8.40)

OFFICER(S) SEEN

Yes

Feed Room checked – all bowls and condition of room very tidy. Escorting Officer,
Janet was very helpful and cooperative. Medical book checked and is up to date.

Collar No. 6950

VEHICLE(S) SEEN

Yes

GENERAL COMMENTS

DOG(S) SEEN

DELTA

(MEDICAL BOOK
CHECKED)

FREE FROM
FEAR &
DISTRESS

SUITABLE / CLEAN
ENVIRONMENT

XX16 NFX

Collar No. 405

FREE FROM
PAIN, INJURY
& DISEASE

Yes.
Exercise
times:
08:00, 11:00
and 15:05

OFFICER(S) SEEN
Collar No: 264

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
DISCOMFORT

FREE FROM
DISCOMFORT

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
PAIN, INJURY
& DISEASE
(MEDICAL BOOK
CHECKED)

FREE FROM
FEAR &
DISTRESS

DEMON
(last feed
12.06 - 19:45)

Yes

Yes

SUITABLE / CLEAN
ENVIRONMENT

Yes. Exercise
times 7:00 and
9:30

FREE FROM
HAZARDS

Yes

COMFORTABLE

Yes

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR

GENERAL COMMENTS
Kennels clean and tidy – Kennel Officer very helpful
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REF

5

DATE and
TIME

14.7.2017

FREE FROM
HUNGER &
THIRST
(EVIDENCE OF
WATER BOWL)

DOG(S) SEEN

Bolt

Sybil

Delta

(last feed
8:40)

(last feed
8:40)

(last feed
8:40)

Yes

VEHICLE(S) SEEN
FJ16HRE

FJ66 BXH

EX16 LZS

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
DISCOMFORT

FREE FROM
PAIN, INJURY
& DISEASE
(MEDICAL BOOK
CHECKED)

Yes: Exercise
times: 8am
and 11:15am

Yes

FREE FROM
FEAR &
DISTRESS

Yes

Yes

SUITABLE / CLEAN
ENVIRONMENT

FREE FROM
HAZARDS

COMFORTABLE

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR

Yes

Yes

Yes

Yes

FJ14EHT

OFFICER(S) SEEN

GENERAL COMMENTS
All very clean and tidy – good stock of food. 6950 most helpful.

REF

DATE and
TIME

DOG(S) SEEN
Zane

22.8.2017
12:20pm

(Last feed
8.30am
21
August)

Jesse

Riley

Hugo

Quince

(Last feed
8.30am 21
August)

(last feed
9:15am 21
August)

(Last feed
8.30am 21
August)

(Last feed
8.30am 21
August)

Jack

Tally

Kaiser

(Last feed
8.30am 21
August)

(Last feed
8.30am 21
August)

(last feed
9:15am 21
August)

VEHICLE(S) SEEN
FJ16 HXX
OFFICER(S) SEEN
Sgt 264

FREE TO
EXPRESS
NORMAL
BEHAVIOUR

FREE FROM
DISCOMFORT

Yes

Coba
(Last feed
8.30am
21
August)

Kennel Officer
6950

FREE FROM
HUNGER &
THIRST
(EVIDENCE OF
WATER BOWL)

FREE FROM
PAIN, INJURY
& DISEASE
(MEDICAL BOOK
CHECKED)

8am and 10am
on 22 August

Yes

Yes

FREE FROM
FEAR &
DISTRESS

Yes

SUITABLE / CLEAN
ENVIRONMENT

FREE FROM
HAZARDS

COMFORTABLE

ENOUGH SPACE TO
EXPRESS NORMAL
BEHAVIOUR

Yes

Yes

Yes

Yes

GENERAL COMMENTS
Kennel areas all clean and tidy.
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REPORT OF THE CHIEF EXECUTIVE

11C: PARTNER REPORT – SUMMARY OF INITIATIVES BY CSPs TO
ADDRESS ASB

1.

PURPOSE OF THE REPORT

1.1

To summarise the reports from Community Safety Partnerships submitted to
the Commissioner’s Office on the subject of local delivery of initiatives to
address ASB.

2.

INFORMATION AND ANALYSIS

2.1

The full reports from the each of the eight Community Safety Partnerships are
attached at Appendices A, B, C, D, E, F, G, and H respectively.

2.2

The main points raised across the reports are
•

The scope of issues dealt with is wide ranging from low level ASB to more
serious issues such as violence, drug misuse and vandalism

•

The most common presenting problem is that of groups of young people
gathering in town centres and the impact this has on the wider community.

•

Engagement with communities continues to highlight ASB as a priority for
local residents

•

Substance misuse and street drinking in town centres and green spaces
are quoted as being of increasing concern. This has been referenced as a
noticeable change in the type of ASB which is taking place and affecting
local communities. There has been an increase in street drinking and
rough sleeping in some main town centres

•

Neighbourhood disputes are regularly dealt with and can be time
consuming in terms of mediation. These often involve alcohol and/or
drugs
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•

There is consistent use of the tools and powers in the ASB Police and
Crime Act 2014 across the County. In particular the use of PSPOs and
CBOs

•

Effective multi agency interventions include engagement with local
schools around positive citizenship and working with students and
parents, Joint patrols and multi agency approaches are adopted through
regular tasking meetings and are supported by the use of the E-CINs
case management system

•

Diversionary activities continue to be delivered where appropriate
although there is acknowledgment that provision needs to be age
appropriate and targeted work should take account of the differing needs
of younger children and older age groups

3.

RECOMMENDATIONS

i.

For the PCC to note the report and consider the issues raised by partners.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6007

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

ATTACHMENTS
Attachment A:- Amber Valley
Attachment B:- Bolsover
Attachment C:- Chesterfield
Attachment D:- Derbyshire Dales
Attachment E:- Erewash
Attachment F:- High Peak
Attachment G:- North East Derbyshire
Attachment H:- South Derbyshire
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Amber Valley Community Safety Partnership
Purpose of Briefing Note:
Information for addition to Office of the Police and Crime Commissioner Report:
Amber Valley CSP activity in respect of Anti Social Behaviour
Briefing Note Completed by:
Sally Price Community Safety Officer
Date Completed
22.08.17
Risk and Threat (Amber Valley Perspective)
Anti-Social Behaviour (ASB) levels in Amber Valley are consistent with the picture across Derbyshire.
There are sporadic issues with groups of young people who gather and at times create issues for the
community. There are also issues on occasions with problematic neighbours who can blight local
communities with issues of ASB which do at times relate to drugs and alcohol.
However, over the past 6 months there have been some changes to the types of ASB seen in Amber
Valley, this generally relates to an increase in street drinkers and people gathering in groups causing
nuisance in the town centres. There has also might a small increase in the numbers of people
presenting as homeless in town centre areas across the Borough.
This does create increased community tensions as the people have found this intimidating. There
have been instances of fighting, along with members of the public being verbally abused by
individuals who are likely to be under to influence of alcohol or drugs.
Summary of Action
Issues involving young people have been dealt with using a multi-agency approach, balancing
enforcement with support and positive activities. There have been specific enforcement operations
co-ordinated by the CSP, these operations have focused on ensuring alcohol is seized from young
people by the police where it has been a present. Information regarding the incident was then given
to the parents of the young people involved. The aim of this was to make parents to be aware of
their children’s behaviour and the risks attached to drinking in terms of health and personal safety to
prevent future occurrences of such behaviour.
Sessions have also been provided to young people at risk of committing crime to ensure they are
educated the on the harsh realities of prison life.
In terms of problematic neighbours, in the past 12 months using the tools and powers in the ASB
Police and Crime Act 2014 the CSP with support from the Amber Valley Borough Council’s Legal
Team have been successful in gaining four premises closure orders. These deal with people/
premises which have been causing serious nuisance and disorder for the community mainly
associated with drug dealing. The CSP have also assisted with successful Civil Injunction applications
made to court by Resisted Social Landlords, again demonstrating a partnership approach to tackling
ASB.
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All of this working is co –ordinated using a multi-agency tasking system takes the form of a monthly
meeting. Supporting this is an electronic multi-agency case management system, this ensures the
effective management and documentation all of these interventions securely. All partners inc
Derbyshire Constabulary are invited to the meeting and are encouraged to use this system to alert
colleagues in other service delivery areas of potential risk and threat areas, this ensures they are
actioned and documented in a timely manner.
The current risk and threat in respect of street drinking does present some vulnerability to partners,
as the issue has recently progressed and has become to more overt within the community. There is a
strong expectation from the community that these issues are dealt with robustly and quickley and
this expectation needs to be closely managed and support by the police, council and other partner
agencies.
The CSP are currently working with the PCC’s office to work up a strategic delivery plan to deal with
these issues on a short and long terms basis. It is foreseen that this plan will focus on three strands
enforcement, prevention/treatment and communications. It is proposed that this plan will be led by
the Local Authority.
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Bolsover District
Please find below a brief report in relation to the current position with regard to ASB issues
in Bolsover district.
Three Public Spaces Protection Orders have been introduced to tackle anti-social behaviour
across Shirebrook and Langwith. A PSPO specifies an area where activities are taking place
that are or may likely to be detrimental to the local community's quality of life. PSPOs
impose conditions or restrictions on people using that area.
Joint patrols with the Police and other agencies have recently been carried out to tackle a
group of individuals causing ASB and nuisance in Shirebrook Market place. Enforcement
action has been taken using a multi-agency approach.
Bolsover also provides diversionary activities that are deployed in problematic areas to
engage with the young people such as the Extreme Wheels activities, which are very popular
and well attended.
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ASB in Chesterfield – Risks, Threats and Actions Taken
Across the borough of Chesterfield ASB calls for service have increased by 4.2% when
compared with the previous 12 months. This increase amounts to an additional 223 calls for
service. We have seen an increase in calls for service in the town centre specifically due to
street drinking and rough sleeping and the ASB associated with those activities. We have
also seen an increase in calls for service to Eastwood Park due to a group of alleged nuisance
youths who use the park on a daily basis however this has only amounted to 19 calls being
placed over the past 3 months.
To mitigate the risks and threats from Chesterfield town centre the Police have been
applying for and are being granted CBO’s for many of the main offenders, however there
constantly seems to be an influx of new people rough sleeping and street drinking. Many of
these new faces in the town centre are from outside Chesterfield but come here due to the
easily accessible support ie. Soup kitchens that operate on a daily basis in close proximity to
the town centre. There is also a lack of enforcement officers to deal with the influx of
people causing ASB in the town centre. The council are currently in the consultation phase
of enacting a PSPO that would tackle ASB in the town centre. The proposed PSPO is wide
reaching and prohibits persons from drinking alcohol in the designated space with a
condition where a designated officer can require a person to surrender for disposal any
alcohol whether it is in an open or closed vessel. The proposed PSPO also prohibits persons
from loitering for the purposes of begging in specific areas. Council officers are planning on
increasing the frequency of town centre patrols to deal with low level ASB such as littering.
The CSP are in the early stages of commencing an alternative giving scheme “Project
Goodwill” in the town centre as it has been discussed and agreed by partners that some of
the people begging were homeless but others were opportunists coming into the town to
beg as a full time so called profession whilst others refused any help from support agencies
and begging was a chosen/preferred way of life. The alternative giving scheme enables
members of the public to still give cash to the homeless via a giving box but the donations
are then given to local homeless charities for shelter and to provide support to the
homeless. In regards to Eastwood Park the CSP have obtained funding to run a 20 week
summer youth diversionary programme, Extreme Wheels however on this occasion success
has been limited due to younger youths and their parents coming to the sessions which in
turn makes it less appealing to the older youths in the park who were the intended
participants. Lessons from these sessions have been learnt and different methods of
delivery discussed on how to manage this in the future and deliver more targeted work.
The only potential vulnerability is the youth club that is run from Grace Chapel in the town
centre every Friday night. Earlier this year there were several safeguarding, health and
safety, and fire safety concerns with regards to how the evening sessions were being run.
This prompted a multi-agency meeting with the organizers of the youth club and as a result
the youth club was stopped for several months whilst volunteers underwent safeguarding
training and made changes to the layout of the room the youth club was held in to adhere
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to health and safety and fire regulations. The youth club has since reopened however once
again concerns are coming to light as to how the youth club is being run and some of the
decisions that have been made. This youth club is on the radar of not only the CSP but all
the agencies previously involved and will continue to be monitored.
Risks and threats are raised and discussed at partnership meetings. In Chesterfield there are
bi-weekly police tasking meetings held where the Police, CSP and other partner agencies
such as YOT gather and can raise and discuss any emerging or on-going risks and threats and
plans of action can be made. There is also a bi-monthly ASB meeting which involves the
Police, CSP, Council Housing Officers, other housing providers, YOT, Remidi and Shopwatch
where any emerging or on-going risks or threats can be raised and discussed and plans of
action made.
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Derbyshire Dales Community Safety Partnership
August Anti-Social Behaviour Update
The main threat to the Derbyshire Dales was around the risks exposed by the
new policing model, and how vulnerable in terms of the lack of officers the Dales were. This is
shown with the ASB calls for service data and the fact that most of the outlying areas saw an
increase in ASB calls for service (based on the Data provided by SDRI for June 2017). This threat
should have now reduced with the new changes as of the beginning of August and hopefully we
will see some improvements in future recorded calls for service.
For the calendar month of June there was increase in calls for service of 10% across the whole
district which included a rise in sixteen of the twenty five wards, based within the Derbyshire
Dales. Two are of the wards, stayed the same and seven saw a reduction in calls for service.
The biggest reduction was in Winster and South Darley and this was by 52% (11 calls) and I am
currently unsure of the reason behind this reduction.
Although the rural communities are the ones which received the increase in ASB Calls for service,
the ward of Bradwell, received a 100% increase in calls for service, but this only equated to 10
actual calls for service, so an understanding of each and every call in the Dales is paramount to
assist with creating response to them.
The biggest actual increase in calls for service was in Ashbourne North with 67.6% increase or 48
calls for service. The main reason for these calls would have involved some problem tenants or
nuisance neighbours and their unscrupulous goings on. Working in partnership, two people have
now been evicted. To get to this point, has taken an immense amount of partnership working,
between the Police, Waterloo Housing, the Council, and the Community Safety Team, with the
help support and evidence reported by the neighbours. Hopefully we will now start to see a
reduction in ASB in this ward. Monthly Multi- agency problem solving meeting (MAPS) are held in
the Dales where the police and partners can discuss issues and look to work together find
solutions for a variety of issues. This case like others in the Dales was managed using ECINS

Over the last 12/24 months there have been a lot of new staff join the Safer Neighbourhood Team
and other partners within the Community Safety arena, and this includes a new Inspector and
Sergeant, as well as changes within the main housing provider and legal services at Derbyshire
Dales District Council.
About 18 months ago, we employed David Armstrong of Mallard Consultancy to deliver a MultiAgency training on the Anti-Social Behaviour Policing and Crime Act, and how all partners can
play an active part in working together to deliver this, with the best solutions for the community.
We now feel it is apt to repeat this training for the new officers and to allow David Armstrong to
update on his experiences of using this act to the staff that have already been trained. We are
looking to deliver this in the autumn 2017.
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Engagement with young people through the school has been very paramount this year and the
Community Safety Partnership, have supported the ‘Community Wonders Scheme’ with reception
age children in a number of schools, and the ‘Safer Neighbourhood Team Stars’ with year 6
pupils. Both these schemes have provided an opportunity for engagement and encouragement
has positive citizenship elements and have been very well received by the young people, the
teaching staff and their parents.
The summer holidays are always a time when we see an increase of Anti-Social Behaviour, so we
have been working hard in Matlock especially to try and prevent this from occurring.
Last year, Community Safety along with a number of other funders, providing funding to allow an
upgrade to one of the Tennis Courts in Hall Leys Park to a Multi-use games areas, and this was
work completed during the spring. The 22nd July was the grand opening and saw Derbyshire Dales
Sports Development team deliver a number of activities at the opening. These activities are
continuing throughout the summer. The Multi-Agency Team also have a presence in Hall Leys
Park on a Friday evening, and with a number of other partners the Community Safety Partnership
is providing funding towards a positive behaviour trip to ‘Corby Skate Park’.
August saw the first open day Ashbourne Police and Fire Station and the Community Safety Team
played a part in helping with this and both Community Safety and the district council provided a
number of prizes for completion of a ‘Partnership working’ treasure hunt. This event saw the
engagement of over 400 people in the treasure hunt activity.
As you are aware the legislation is changing on October and plans are underway in the Derbyshire
Dales to change the current Designated Public Places Order to a Public Space Protection Order in
and around the Matlock area. This will include a small amount of soft training, multiagency working
and shared fixed penalty books between the police and local authority officers.
The biggest project underway in the Derbyshire Dales is the renewal of the CCTV in the 4 mains
towns which will hopefully have an impact on low level crime and ASB within these locations.
NB – June 2017 was the most recent crime figures available at the time of writing this report
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Erewash Community Safety Partnership’s Plan for 2017-2020 identifies
four priorities;
- Reduce anti-social
Support vulnerable people
behaviour
- Reduce crime
- Build empowered and resilient communities
In Erewash, anti-social behaviour continues to feature highly in consultation with residents and
therefore remains a priority area. As such we are lucky to be able to dedicate significant officer
resource to it from the Community Safety Team.
The main risks and threats in Erewash come predominantly from the behaviour seen across the
borough. This has included:
- West Park, Long Eaton: significant damage to structures, trees and memorials. The
damage has totalled over £10k so far, with the incidents taking place over the past 12
months. Action has included partnership working between the police and multiple
council departments with both overt and covert techniques used. The local community
have been engaged through social media including appeals for information from both
the police and council. Targeted work within local schools has also been completed to
educate young people on the consequences of actions. The measures in place have
helped us to see a reduction over the past couple of months.
- Work to educate and engage with families regarding the behaviour seen in our
communities: we have seen a significant rise in large groups of young people gathering
together in our borough over the past 12 months, as shown in the increase in calls for
service to the police. This has particularly been a problem around our green spaces and
town centres, including West Park as discussed above.
Erewash is fortunate to be able to retain the in-house management of the warning
letters sent to parents for anti-social behaviour and the system of 3 letters and then an
Acceptable Behaviour Contract (ABC) has been widely used across Derbyshire for a long
time. Our dedicated ASB Case Worker has responsibility for receiving referrals from
Police SNT staff dealing with the incidents, and sends letters or arranges the ABC
meeting to inform parents / carers about their young people’s behaviour in our
communities. This has also included work to identify young people through contacts
with local schools and cross-border with Nottinghamshire Police.
- Alcohol harm: consumption in Under 18’s remains a concern but joint working with
Derbyshire County Council’s Education Improvement Service to fund an alcohol-based
Theatre in Health Education project in a secondary school in Long Eaton and a
developmental project to look at parenting skills as part of the ABC process is hoped to
make a difference.
The vulnerabilities with all risk and threat areas are predominantly around reduced staff
capacity and resource, but with the behaviour we have seen in our towns and green spaces,
it’s also the areas themselves. With many routes in and out, trying to police an open space
can be challenging. However, partnership patrols have been utilised to maximise resources
and we are seeing a positive result.
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High Peak Community Safety Partnership
1.

The current situation, and main risks and threats regarding Antisocial
Behaviour in Derby/Derbyshire from your CSP perspective.

The High Peak CSP receives complaints from the community, police and other
partners. The scope of the issues raised is varied and ranges from low level dog
fouling through to serious ASB involving violence and drug misuse.
Particular issues raised through the area tasking (MAPS) have recently included
youth nuisance at KFC Buxton; youth nuisance and disorder around, Pavilion
Gardens; drug use and alcohol misuse by groups of young people; and young
people gathering on the roofs of a building in Glossop and being abusive to
responders.
Since April 2017 we have issued 12 Community protection warnings, 1 1 Community
Protection notice and made one Public Spaces Protection Order.
The High Peak’s successful use of CPW`s, to deter further ASB, is clearly evidenced
by the fact that only one of the CPW`s issued resulted in service of a CPN.
The main risk, the High Peak CSP face, is related to young people committing ASB
and associating with other young people who have a negative impact on the
community. It is also common for the same young people to engage in misuse of
alcohol and other substances which not only exacerbates their anti social behaviour
but also causes health and safeguarding concerns.
2.

Summary of action being taken or proposed by your CSP/other partners
to mitigate these risks and threats, and areas where there are currently
(or likely to be) vulnerabilities.

The High Peak CSP organised multi-agency training on the powers available under
the Anti-Social Behaviour, Crime and Policing Act 2014 shortly after its introduction
and refresher training in 2017.
We hold regular MAPS (multi agency problem solving) meetings across the High
Peak, where trends and offenders behaviour is discussed. The meetings are
attended by a multitude of partner`s including the Borough Council, police, NHS, Fire
Service and Registered Housing Providers so we can assess a full range of data to
assess whether there are any particular issues arising from any particular issue or
location.
Big Daddy Project. This was an initial 12 week pilot project that was set up in order
to reduce youth nuisance complaints being received by Derbyshire Police from
residents living in Spring Gardens. Issues raised by the residents included alleged
drug and alcohol use, criminal damage, bullying and general ASB.
Nearly 1000 contacts were made. Social education and intervention work was
undertaken with young people. Referrals were made to other agencies on several
subject areas and reports of anti social behaviour decreased. Questionnaires were
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compiled and completed with young people on what they wanted to do and where.
This information will help us target and tailor responses in the future.
My Place. The Big Daddy project finished in June 2016. Between June and August
2016 the police reported 43 incidents of Anti Social Behaviour with 27 incidents
specific to youth nuisance in Pavilion Gardens.
Information collected from the Big Daddy project about young peoples needs and
wants helped us put together the My Place project. In January 2017 we successfully
secured funding to roll the project out in Buxton Town Centre, which involved a team
of youth workers delivering outreach on a Friday and Saturday evening. The project
has been running since February 2017 and has made over 2500 youth contacts.
The project was designed to reduce perceptions of, and actual, anti-social behaviour.
It enabled the partnership to keep young people safe through providing them an
indoor facility over the winter period. The project supervision on the streets has
limited young people’s access to alcohol and substances. The team has successfully
liaised with the police to direct them to issues as and when they have been
happening and the team have successfully used the agency network for the project
to give us the ability to deal with bullying/ safeguarding issues efficiently and
effectively. The project proved to be particularly a valuable resource over Carnival
weekend. The team helped keep young people safe liaised with parents and reduced
youth nuisance over the weekend.
Goalz. The project has been running continuously since October 2012 and is a
football based diversionary project that runs twice weekly (2hrs per session) from
Buxton Community school with an average of over 35 attendees per session. In
addition to preventing ASB, it also aims to provide social education and value based
learning, educational and work experience opportunities, and health benefits.
The project is financed through an annual funding bid jointly produced by High Peak
Borough Council and Stockport County to the Football Conference trust.
The project has been successful in getting large numbers of young people off the
streets of Buxton. The project has successfully signposted young people to local
clubs and activities. Goalz has funded young people to gain sports coaching badges
and referees certificates and has given dozens of young people work experience and
paid work opportunities.
Community Safety week. A week of activity on Fairfield Estate in Buxton has been
organised for September 2017 with inputs by Derbyshire Police, Environmental
Health, DVLA, DVSA and Housing providers.
3.

Details of whether and how any of the risks and threats have been raised
at partnership meetings and/or with the Constabulary, and the outcomes.

The risks are discussed on a monthly basis at two MAPS (mutli agency problem
solving) meetings across the High Peak. The work of the group is supported by use
of the E-CINS case management system.
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Risk and Threat of ASB in North East Derbyshire
Currently this is the main thing we deal with; this has increased in number over the last 5
years and has changed in type. We used to get pockets of youth nuisance; some of this took
a great deal of time, effort and resources to deal with. Whilst we still get pockets of this, it is
easier to deal with and lesser in frequency.
Currently what we have seen an increase in is Neighbour nuisance, this takes up a great deal
of time and effort to resolve. At present we are involved in undertaking mediation with
neighbours, we have delivered many mediation sessions with 100% success rate of all those
who have agreed to attend, many have gone too far for this and many neighbours refuse
this at the outset. With this in mind we have used a raft of the new tools and powers from
the Act 2014.
The vulnerabilities we as a CSP face is the fact that legal costs do take up a lot of budget but
it’s the time that it takes to prepare for court. These can take time interviewing victims as
well as preparation of statements, collation of hearsay statements as well as ensuring the
victims are fully briefed at every stage.
NED also do provide diversionary activities to mitigate ASB and the pockets of youth
nuisance we have, again this can be problematic as the District is large and so a quick
response to youth nuisance is needed, with this in mine we have worked with Bolsover to
deploy Extreme Wheels, this is the quickest turn around that we have found, is very popular
with young people (attracting 40+ young people to each session plus spectators).
I would say that the way we mitigate risk is to ensure that the partnership is fully
functioning and so partnership meetings are essential to a fully functioning partnership.
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Safer South Derbyshire Partnership response
The report will be collated by Sarah Greensmith in our office, but please can you forward her the
following information to help her do this (noting that the information would need to be suitable for
public disclosure, i.e. it will be published on the Commissioner’s website) A brief (suggested 1-2 sides of A4 in 12pt) summary covering the following points:
1.

The current situation, and main risks and threats regarding Antisocial Behaviour in
Derby/Derbyshire from your CSP perspective

We do not have any current regular hotspot within the district. We have over the past two years had
big problems with Street Drinkers and Teenagers causing issues in Swadlincote Town centre but at
the moment they are fairly quiet.
A controversial traveller site in Overseal which is has planning permission to build 5 static homes is
causing a lot of issues for the Council and the Police. The Traveller is accused of harassing the
neighbours and we are currently in the process of pulling together a CBO file which will be submitted
to CPS in Sept.
There are sporadic issues with ASB at McDonalds in Swadlincote with groups of young people visiting
the restaurant to use the free wifi. Again this has gone quiet at the moment but is likely to flair up
again.
There is also a sporadic issue during the summer at Swarkestone Lock with young people from
Chellaston coming over to South Derbyshire to cause ASB through drinking, swimming in the lock
and playing loud music.
2.
Summary of action being taken or proposed by your CSP/other partners to mitigate these
risks and threats, and areas where there are currently (or are likely to be) vulnerabilities
A CBO application is currently being put together on the Traveller, We have issued a CPNW and CPN
on the most problematic Street Drinker and are pulling together a CBO file for when he breaches the
CPN. Warning letters and ABC contracts have been issued to young people causing issues in the
Town Centre, Mc Donalds and Swarkestone Locak and previously we have issued CPN’s to parents of
young people causing asb around the Town centre.
We also have a PSPO in Swadlincote Town centre which was introduced in 2016 with the following
Prohibitions :
No person shall consume alcohol;
No person shall have unsealed vessels containing alcohol in their possession;
No person shall urinate or defecate other than in a public toilet;
No person shall dispose of litter other than in the bins provided;
No person shall loiter as an individual or in a group if they are causing or likely to cause anti-social
behaviour. If asked to disperse on instruction of a PC, PCSO or authorised officer individuals must
not return to the area for a period of 24 hours.
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3 .Details of whether and how any of the risks and threats have been raised at partnership
meetings and/or with the Constabulary, and outcomes to date
All of the above current risks have been discussed at weekly Police tasking meetings, the SNT
Partners meetings and will have been entered and updated by Police and CSP on ECINS.
Any enforcement action will normally be discussed and agreed in Tasking and will be normally be a
joint effort eg: most CBO files will be lead on by the ASB Officer but in collaboration with any police
officers that have had involvement.

4.
A general description of the aims and objectives of your CSP is not required; however, if you
do wish to include this, 1-2 sentences would be sufficient.
ASB is a priority in our Partnership Plan. The wording is as follows:
Anti-Social Behaviour
- Work with partners to provide diversion, education and engagement.
- Tackle incidents of ASB, to include focus on hotspot areas, responding to community concerns and
improving perceptions.
- Take enforcement action against perpetrators of ASB when necessary, to include voluntary and
legislative measures.

Please can you send the information to Sarah by Friday 25 August at the latest.

The Strategic Governance Board will take place on Monday 18 September at 2pm in Conference
Room 3 at Derbyshire Constabulary HQ, Ripley and representatives from all of the CSPs are very
welcome to attend.
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REPORT OF THE CHIEF EXECUTIVE

11D: REMEDI – ASB VICTIMS SERVICE

1.

PURPOSE OF THE REPORT

1.1

To receive a report from Remedi regarding the new Anti-social Behaviour (ASB)
victims service.

2.

INFORMATION AND ANALYSIS

2.1

In April 2017, the services provided by Remedi to victims of crime were
expanded to include a service for victims of ASB in Derbyshire.

2.2

The report is attached at Appendix A.

3.

RECOMMENDATIONS

i.

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation & narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

1
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LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Report from Remedi

2
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Remedi are a voluntary sector charity founded in 1996 providing restorative justice
services and training across the youth and adult criminal justice system, in a family
and community setting and in schools. In Derbyshire, from July 2015 the OPCC
commissioned Remedi to deliver restorative justice to victims and adult offenders
and from April 2016 to deliver Derbyshire Victim Services and a young victim’s
service ‘Got Your Back’. All of these services form part of Derbyshire ‘CORE’
enabling victims to Cope and Recover from the crime that has been committed
against them.
Derbyshire Victim Services – Anti Social Behaviour
Derbyshire Victim Services (DVS) offer emotional and practical support to those who
have been affected by crime, no matter when the crime was committed or whether it
was reported to the Police. DVS support victims of all offences, including hate crime
and anti-social behaviour (ASB).Originally, DVS was commissioned to support
victims of anti-social behaviour where a crime had been committed and these
referrals would come through the daily Police referral system. However, it was widely
communicated from various agencies, including housing providers and Safer
Neighbourhood Teams (SNTs) that there was little support for individuals who may
have not reported certain anti-social behaviour incident(s) but still feel victimised and
require support.
In April 2017, Remedi expanded to include three full time practitioners to support all
victims of ASB in Derbyshire whether an offence had been committed or not with the
option of a restorative approach as a resolution.
To ensure the effective communication of the new service, Remedi ASB practitioners
provided briefings to potential referring agencies including the Police, SNTs and
housing providers. The message communicated was that we will support those
individuals affected by ASB emotionally and practically and facilitate a restorative
approach if a resolution between parties is required. It was communicated that
ECINS, a multi agency recording system, must be utilised in order for a referral to be
made. This included ensuring an ECINS profile was set up and the profile number
communicated to Remedi with access granted to the team.
The anti-social behaviour team receive referrals from a variety of sources. We have
received 146 referrals in total from April –July 2017. The Police form 27 % of all
referrals coming through, with victims having to consent or ‘opt in’ to the service for
us to receive their details. However, we have had 63 referrals (43%) direct from
Police Officers or PCSOs who are often working closely with the individuals involved.
We have had 19 self referrals so far which is something we have been striving to
increase through promotion and awareness of our service.
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All referrals which are received via an agency are automatically allocated to a
practitioner who will call the victim or individuals involved to arrange a visit within 48
hours. Daily police referrals are triaged in accordance to risk and potential harm
caused to the victim. The victims of the most serious offences and those deemed
vulnerable In accordance with the Victim’s Code of Practice will automatically be
allocated a practitioner like the above. 86% of all ASB referrals from April-July 2017
were triaged as allocated to a practitioner.
We recognise that those affected by ASB are repeat victims and we endeavour to
support as many victims as possible face to face offering a personal approach to
support. However, victims may also opt for telephone support if face to face is not
suitable for them. We undertake a needs assessment with all victims we are
supporting, utilising the 8 categories of needs and the 5 measured outcomes
outlined by the Victims Commissioning Framework. We work WITH the victim to
devise a bespoke support plan which is given to the victim and reviewed together
which demonstrates the progress they have made. The support sought from us can
be something as simple as listening to them, enabling them to be heard. Or it may be
more practical support, for example liaising with the Police, putting strategies in
place to enable them to feel safe or a Victim Personal Statement. If there is an
element of support we are not able to offer, for example mental health, then we will
signpost the victim on to an organisation that will be able to help. Alternatively,
individuals may opt for a restorative approach if they wish to seek an alternate
resolution rather than through the Criminal Justice System. Both parties are
supported throughout and may opt for either a direct, face to face conference or
indirect communication.
We offer our service throughout Derbyshire, reporting back on: Amber Valley,
Bolsover, Chesterfield, Erewash, Derby City, Derbyshire Dales, North East
Derbyshire, High Peak and South Derbyshire. We have noticed that the majority of
referrals come from Derby City, Bolsover and South Derbyshire. However, Bolsover
has a low engagement rate compared to their City and South counterparts,
suggesting more promotion is needed to engage local communities in Bolsover.
Below is the breakdown of referral numbers and the category of ASB from April-July
2017:
79-Personal
36-Nuisance
18-Environmental
Out of the above referrals, below is the number of those who engaged with our
service once contacted:
66-Personal (84%)
30-Nuisance (83%)
16-Environmental (89%)
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It is clear from the above statistics that those affected by ASB are likely to engage in
our service once contacted. It is also noteworthy that out of 66 hate crime cases we
have received from April-July 2017, 13 victims have been personally victimised by
anti-social behaviour as well.
In order to raise awareness of our services, Remedi have been facilitating fortnightly
presentations to South Division police officers as part of a training day to promote all
victim services and to encourage officers to ‘think victim’. Referral information and
promotional literature is issued on the day and will hopefully increase the number of
victims opting in to our service from a Police perspective. In addition to the ASB
briefings facilitated to potential referrers, Remedi have been promoting the ‘Step up
Beat Hate’ Campaign to encourage those affected by Hate Crime to access support
which, as noted above, often includes ongoing ASB.
As part of the CORE services promotion we ensure that all of the events we attend
to incorporate ASB and we are looking to target areas with the fewest referrals and
engagement to raise awareness of our service in that area. We have already
facilitated events in Bolsover and Erewash but will be developing this further to
include the High Peak and re-visiting Bolsover to encourage more engagement. We
will also be looking to engage young males in Derby City as this is a demographic
that we struggle to engage.
We have closed 45 cases over the 4 month period:
88% of victims who completed our evaluation questionnaire said the support
provided had helped them to cope and recover
97% of victims who completed our evaluation questionnaire said they were satisfied
with the support and service provided
100% of victims who completed our evaluation questionnaire said they would
recommend the service to others
Examples of feedback received:
‘Cannot thank you enough, it really did help having you there to listen to me and you
honestly made me feel so much better you made me feel comfortable and put my
mind at ease, I have never been in this situation before so having you there was
great and you really did help me’
‘It helped with every aspect of my life, not just the problem with the neighbour.
Rachael enabled me to do the things that needed doing by giving me the confidence
to sort them out. I consider it a very valuable, useful service’

Risks/threats and how they have been mitigated
-

-

Risk:
Not all referral agencies are using ECINS to refer into the ASB service despite
being signed up to the system.
Mitigating:
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Remedi have been ensuring a consistent message is given to referees at all
times and communicate any issues back to the quarterly ASB forum.
- Risk:
Some referring agencies are sending through referrals for a restorative approach
without gaining consent from both parties or exploring whether this is an
approach they would like to take.
- Mitigating:
Like above, reinforcing the message to referees that consent must be gained
from both parties and providing extra briefings where necessary.
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REPORT OF THE CHIEF EXECUTIVE

11E: PARTNER REPORT - WILDLIFE CRIME AND CRUELTY TO ANIMALS

1.

PURPOSE OF THE REPORT

1.1

To summarise the reports from partners submitted to the Commissioner’s
Office on the subject of Wildlife Crime and Cruelty to Animals from the
Derbyshire Wildlife Trust, the Peak District Raptor Monitoring Group, the
RSPCA and the League Against Cruel Sports.

2.

INFORMATION AND ANALYSIS

2.1

The full reports from the Derbyshire Wildlife Trust, the Peak District Raptor
Monitoring Group, the RSPCA and the League Against Cruel Sports are
attached at Appendices A, B, C & D respectively.

2.2

The main issue identified across the reports are:
•

The ongoing persecution of raptors, (believed to be at least in part due
to being perceived as a threat to game birds), resulting in few or no
successful breeding pairs in some areas of the county

•

The ongoing persecution of wild animals such as badgers and hares in the
countryside, and hunting

•

Building / development of land which is impacting on the habitats of other
wild animals (e.g. bats, birds, newts)

•

Cruelty to domestic animals and pets.

3.

RECOMMENDATIONS

i.

For the PCC to note the report and consider the issues raised by partners.
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4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6007

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A. Derbyshire Wildlife Trust Report
Appendix B. Peak District Raptor Monitoring Group Report
Appendix C. RSPCA Report
Appendix D. League Against Cruel Sports Report
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WILDLIFE CRIME BRIEFING
TIM BIRCH, HEAD OF LIVING LANDSCAPES
DERBYSHIRE WILDLIFE TRUST
August 2017
1.AIMS AND OBJECTIVES
Derbyshire Wildlife Trust is a wildlife charity and is part of the national Wildlife Trust
organisation. Our aim is to protect and restore the wildlife of Derbyshire working with
partners from all over the county and also national partners. We manage over 40 nature
reserves and are the only nature conservation organisation that works entirely on the
wildlife of Derbyshire. We also run an extensive education programme that seeks to connect
people from all walks with the natural world in Derbyshire.

2. CURRENT WILDLIFE CRIME SITUATION IN DERBYSHIRE
There are a number of issues concerning wildlife crime that we are currently concerned
about:
Raptor Persecution
Derbyshire has the unenviable reputation of being one of the hot spots for ongoing bird of
prey persecution in England. This is extremely concerning and the situation does not seem
to be improving at all.
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This year no Peregrines were able to breed successfully in the Dark Peak an area that is
known to be a prime habitat for Peregrines. This is especially ironic given that a National
Park is supposed to offer protection and a refuge for wildlife. We have Peregrines
successfully breeding in urban areas around the Peak District in the White Peak and also in
places like Belper and on Derby cathedral. This year 8 pairs of Peregrines were seen
displaying at the start of the breeding season in the Dark Peak. However investigations by
myself and other colleagues in other organizations such as the Peak District Monitoring
Group clearly showed that for many of these pairs some birds were shown to be no longer
present or had been replaced by immature birds inexperienced in breeding. All these pairs
were located in or close to moorland managed for grouse shooting.
Away from grouse moors Peregrines are faring a lot better particularly in urban areas.
However in the White Peak area there appears to be a growing threat from criminal gangs
targeting Peregrine chicks that are stolen from nest sites and then sold on the black market
internationally often ending up in the Middle East where UK Peregrine chicks are highly
prized for hunting in the desert. Several sites in the White Peak appear to have been
targeted this year. In fact we strongly suspect at our own Hartington Nature Reserve our
breeding Peregrines were targeted early this Spring.
Hen Harriers again failed to breed anywhere in the Peak District despite birds been sighted
throughout the early breeding season and one male seen “sky dancing” – a display that
indicates the bird is looking to breed in the locality. There is ongoing controversy about the
desperate plight of Hen Harriers in England and their perilously low numbers and the link to
illegal persecution of these birds by people linked to the grouse shooting industry. There is
no doubt that there is suitable habitat within the Peak District for several pairs of Hen
Harriers.
Goshawk another rare bird of prey in the Derbyshire appeared to face ongoing persecution
issues this breeding season. 13 pairs of Goshawk were seen showing display behaviour at
the beginning of the breeding season in the Dark Peak. However at several of these
locations birds went missing and in the end only 3 pairs were successful in breeding.
Only this week I have been involved in an incident where a female Sparrowhawk was found
presumed shot dead by a walker in Edale. The walker contacted me and I put them in
contact with the Wildlife Crime Officers from the Derbyshire Police. The bird appeared to
have been shot and this incident is now being investigated by the police.
BADGER INCIDENTS
We keep in close contact with the Badger Groups across Derbyshire. There are a number of
areas of concern about badgers. First of all ongoing development and encroachment on
areas where badgers are known to be residing is of particular concern. It is important that
all developers are made fully aware of the law with respect to disturbance to badgers and
their setts. At times this has not always been the case.
We have anecdotal evidence of excessive numbers of badger carcasses ending up on the
roadside in particular areas around Derbyshire. This could imply that badgers are being
illegally killed and getting dumped by our roads and is something we are keeping a close eye
on.
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We have concerns about the use of snares by gamekeepers particularly used in predator
control on and around managed grouse moors and the impact this could have on resident
badgers. There is a current investigation being carried out by Derbyshire Police into an
incident on the Moscar Estate where a badger was filmed caught in a snare and the film
footage obtained seen on social media was particularly distressing. There is clearly a grey
area in the law concerning the setting of snares and their location close to areas where
badgers are found and where their setts are. This needs further clarification.
BAT INCIDENTS
The significant rise in development across Derbyshire and increases in renovation of old
houses is inevitably leading to an increase in the pressure on our populations of bats that
roost and live alongside us in our buildings and barns and outbuildings. We are continually
having to be vigilant about all ongoing developments that could impact on bats. Often the
work carried out by ecological consultants is insufficient to provide evidence that steps have
been taken to adequately measure bat presence and also that all necessary measures have
been carried out to ensure bat species are protected. In the last resort we do remind
developers that bats receive a high level of legal protection and that we will have no
hesitation in calling the police if we feel that an offence has been committed with regard to
bats.
BREEDING BIRDS
We continually run into issues with developers every year on the issue of breeding birds. We
have witnessed incidents where habitat has been destroyed during the nesting season for
breeding birds without adequate survey work having been undertaken to ascertain if
breeding birds were present. We have witnessed houses having been renovated impacting
on breeding birds such as House Sparrows and Swifts and House Martins. There is an ever
increasing need to ensure that all developers in particular are fully aware of their legal
responsibilities when it come development work that has the possibility of impacting on
breeding birds.
GREAT CRESTED NEWTS
There have been a number of incidents during the year where ground work and vegetation
clearance has been carried out in close proximity to known Great Crested Newt sites. We
did report these incidents to the Derbyshire Police and the landowners were interviewed
and made fully aware of their legal responsibilities. But this is an issue that we are
continually having to closely monitor as the increase in development continues and
therefore impacts on Great Crested Newts also increases.
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3. LIAISON WITH POLICE
Derbyshire Wildlife Trust has an excellent working relationship with the Wildlife Crime
Officers of Derbyshire Police and we greatly value this partnership. We have worked during
the year with colleagues from your police force on many issues including:
-

Bird of prey persecution including Peregrine, Osprey and Sparrowhawk issues
Ongoing liaison concerning protected species such as Bats, Badgers and Great
Crested Newts

Looking ahead we believe more between us needs to be done concerning:
-

ENDS

Increased education of the public including developers about wildlife and the law
Increased co-operation around bird of prey persecution in particular concerning Hen
Harrier and Peregrine persecution including monitoring and surveillance of nest sites
to increase their level of protection next year during the breeding season
Ongoing close liaison on all matters related to wildlife crime in Derbyshire
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Wildlife Crime (Raptor Persecution) Summary Report –
Peak District Raptor Monitoring Group

The purpose of this report is to document the main criminal threats to Bird of Prey, Owls and Raven
populations (hereafter grouped together as “Raptors”) in the county of Derbyshire to assess:
1.
2.

The current main risks and threats regarding wildlife crime and cruelty to animals
(raptors) in Derbyshire
Summary of action being taken to mitigate these risks and threats, and areas where
there are currently (or likely to be) vulnerabilities.

It should be noted that there are other factors that also play a part in lack of success for some
species, but that persecution is considered a major restricting factor in some areas.
Wildlife crime threats to raptors in the UK including Derbyshire, are mainly: shooting, trapping,
poisoning, nest/habitat destruction, intentional and/or reckless disturbance and theft of eggs and
young from active nests.
South Peak Raptor Study Group and Peak District Raptor Monitoring Group, together study the
breeding success and population status for many of the Raptor species occurring in Derbyshire.
However, some highly successful species such as Buzzard and Raven are only studied in 'high-risk
areas' where their populations are greatly restricted and a vast majority of recorded breeding
attempts are unsuccessful. Away from these areas the trend is for higher breeding densities and
success rates.
There is clear scientific evidence, backed up by numerous confirmed persecution incidents and
successful prosecutions, indicating that the illegal persecution of birds of prey is having a
significant impact on the conservation status of some of Derbyshire's iconic bird of prey species,
and that a large percentage of these crimes are inextricably linked with the intensive driven grouse
shooting and the associated management of these area.
There is no doubt that persecution has been greatly reduced in some areas away from the grouse
moors and that raptor populations in these areas have seen a reasonable recovery. There is however,
a large disparity between breeding densities and breeding success for larger raptors between the
areas that are utilised for driven grouse shooting and those areas where shooting is either less
intensive, for example walk-up shoots, or not practiced within Derbyshire.
Many historic breeding sites on or adjacent to the areas dominated by the land managed for driven
grouse shooting are occupied each spring but are repeatedly unsuccessful at producing any young.
Without any obvious reason for these continual failures, and continued evidence of illegal killing of
raptors in the locale, we must suspect human interference is still the cause for many of these
failures.
Unoccupied prime habitat acts as a population sink with birds arriving throughout the year only to
disappear systematically.
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Wildlife crime in many cases goes unseen, particularly where it relates to raptors, by their very
nature these crimes are some of the most difficult to record, quantify or detect.
Persecution of a secretive species, often taking place in remote areas in circumstances where
witnesses are likely to be very scarce and evidence is easily concealed or destroyed by the
perpetrators and much of it will never be found.
A recent RSPB blog contained the following map of confirmed raptor persecution instances in the
Dark Peak.

Long-term studies of breeding attempts and their outcomes offer a valuable resource for anyone
working to tackle the issues of raptor persecution.
Volunteer fieldworkers devote many hours to record the occupation of breeding territories, breeding
attempts and outcomes. Moorland managers sometimes contend that raptor monitoring is
responsible for such nest failures, this deflection technique is being deployed more and more as the
pressure increases on the legitimacy of a business that relies so heavily upon contravening the law
to maximise its bags. Strangely it doesn't seem to affect raptors breeding away from the areas where
driven grouse shooting is prevalent and it appears to be a new development (in the past when driven
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grouse shooting wasn't so intensive, far more monitored nests fledged each year). In fact, there is no
evidence that these surveys have any effect on the nesting success of birds. Experienced
fieldworkers operate under a licence from Natural England or the BTO (for Schedule 1 species) and
monitoring is carefully co-ordinated to ensure that nests are not visited more than necessary.
In the Dark Peak area's there is an ongoing initiative involving key stakeholders (PDNPA, NE,
RSPB, Moorland Association, National Trust) aimed at increasing five raptor species populations.
Three of these targets were intended to bring them into back up to the original SPA (Specially
Protected Area) designations. The three SPA species are Merlin, Peregrine Falcon and Short-eared
Owl. Whilst no targets were introduced for Goshawk and Hen Harrier, for Goshawk the initiative
agreed to work towards a repopulation in line with the historical levels of the mid 1990’s and the
understanding that we should expect to see Hen Harriers breeding in the Peak District.
It is increasingly clear that larger raptor species are not being given the opportunity to breed in areas
associated with or adjacent to driven grouse moors.
2017 saw eight pairs of Peregrine Falcon recorded at the start of the breeding season; displaying,
pair bonding and other breeding behaviour were recorded and hopes were high for an improved
breeding success rate after several years of just two pairs successfully raising young in the area.
However, disappointingly no successful breeding took place this year. On subsequent visits to many
of the previously occupied breeding sites, the original pair of birds were no longer present, either
the birds had disappeared completely or one of the birds was replaced, typically by an immature
bird which often happens when something untoward has happened to one of the original birds.
No Peregrine Falcon were recorded successfully breeding in the Dark Peak area of the Peak District
National Park in 2017, the first time since their recovery from the disastrous effects of
organochlorine pesticides used in agriculture during the 1950’s- 1970’s and successful
recolonisation of the Dark Peak in the early 1980’s.
In the White Peak, Peregrine Falcons continue to breed successfully at many sites, twenty-seven
confirmed breeding attempts produced at least forty-four young. As in previous years several nests
are believed to have been targeted by criminals and the eggs and/or young stolen by those who
profit from the illegal trade in wild birds of prey.
Thirteen pairs of Goshawk were recorded in the Dark Peak displaying breeding behaviour in 2017.
At seven locations one or both birds were absent on subsequent visits and of the six pairs that were
recorded with eggs just three pairs were successful fledging a total of nine young. The White Peak
area once again gives us an insight into how successful this species can be; Twelve successful nests
from thirteen monitored attempts, produced circa 21 fledged young.
A satellite tagged young female Hen Harrier “Tarras” originating from a nest at Langholm Scotland
stopped transmitting on the 23rd October 2016 in north Derbyshire, on land adjacent to a driven
grouse moor. Despite extensive searching of the area by NE, RSPB and raptor group members
nothing was found and no Hen Harriers were seen in the area. The satellite tag was working
normally up to the 23rd of October 2016.
Several Hen Harriers were recorded in the Peak District in 2017 (including a “sky dancing male”).
However, there was no evidence that any breeding took place.
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There have been three “Hen Harrier Day” events held in the Derbyshire in 2014, 2015 and 2016
(2017 was held in Sheffield City Centre). Each year the event goes from strength to strength, as
people come together to express their dismay at the continued levels of bird of prey crime that are a
blight on us all. In 2016 The Derbyshire Police and Crime Commissioner Hardyal Dhindsa spoke at
the event, hopefully highlighting to those involved that wildlife crime is totally unacceptable.
In 2017 Derbyshire Police launched their rural crime team. Unfortunately, to date neither raptor
group has been approached, with regards to the ongoing issue of raptor persecution in the area
despite assurances prelaunch.
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Animal welfare issues in
Derbyshire area

An overview of the key issues - a report for 2017
Context
The RSPCA is asked on an annual basis to provide an overview of the key animal welfare issues in the
Derbyshire Constabulary area.  The RSPCA works closely with Derbyshire police on a wide range of issues
and is very grateful for their support and assistance.  The following information is taken from our internal
databases and frontline staff and is aimed to help inform police policy.  It should not be seen as a
comprehensive overview.
RSPCA inspectors and use of the Animal Welfare Act 2006
The RSPCA focuses a great deal of its work in preventing animal cruelty and the Animal Welfare Act 2006
remains the key piece of legislation that our inspectors use in their day to day work.  It allows for
significantly earlier intervention as well as promoting welfare (section 9).
Our inspectors use non-statutory advice and warning notices for owners or keepers of animals who are not
meeting the welfare needs of their pets.  These notices contain information about the legal duties
concerning animals, what needs to be corrected and by when.  We have found them to be incredibly
successful which means improvements in animal welfare and also reduced need for our inspectors to pay
repeat visits to the same incidents.
Unfortunately in some instances animal cruelty does occur and it is inappropriate to issue guidance or
advice as the threat to, or suffering of, the animal is too severe.  Action can be taken under section 4 to
deal with unnecessary suffering or even section 8 for animal fighting.
Wildlife Crime
Wildlife crime can affect large parts of Derbyshire due to its rural nature.  However the RSPCA’s
involvement in combatting this has been limited due to the majority of the work being carried out by the
police Wildlife Crime Officers and this continues to be the case.  We are happy for this and to support this
important team in their work.  We have received the same number of complaints about wildlife crime as in
2015.  This may be due to greater awareness and reporting directly to Derbyshire Constabulary.  Further
analysis would need to be done to see if there is a trend starting to form.
General overview of key issues
From a ‘frontline’ perspective the priority issues the RSPCA deals with remains concerned with pet animals
with the majority concerning dogs, followed by cats then exotic animals.  Multiple animal households
continue to form a large part of the inspectorate team’s work and such cases can be complex and take up
resources.  We have seen several cases concerning deliberate cruelty, e.g. beating to death, stabbing, etc in
the last year and this is something to monitor as we have seen similar in 2017 already.  In addition there
appears to be a growing problem with abandonment of animals when people move away and leave their
pets behind without informing the landlord.  Some animals have been left to starve to death as landlords
have not made arrangements for the animals.
In 2017 the RSPCA will be running projects in the Derby area aimed at reducing rabbit cruelty and

1

Last updated 30.08.17
C. McParland, S. Worsfold, S. Parker

improving their welfare.  We will also be working with the British Horse Society to try and reduce equine
neglect with work at Bakewell market e.g. microchipping, castration, passports, etc.
Complaints received by the RSPCA
The tables over the next two pages set out the number of complaints received by the RSPCA and action
taken in the Derbyshire area over the last five years.
Table 1 - Convictions in Derbyshire area
Year

Total no of convictions in Derbyshire1

Convictions broken down by
legislation/offence

2016

292

Animal Welfare Act 2006                 25
Protection of Badgers Act 1992        4

2015

44

Breakdown not yet available3

2014

54

S4 Animal Welfare Act 2006        25
S9 Animal Welfare Act 2006        29

2013

113

s34(9) Animal Welfare Act 2006         5
S4 Animal Welfare Act 2006              36
S9 Animal Welfare Act 2006              58
Wildlife and Countryside Act 1981   14

2012

89

Wildlife and Countryside Act 1981          27
Animal Welfare Act 2006 (section 4)       28
Animal Welfare Act 2006 (section 8)         5
Animal Welfare Act 2006 (section 9)       29

Table 2 - Wildlife complaints in Derbyshire area
Year

Total no of wildlife complaints

Action taken concerning wildlife complaints

2016

253

Adult written caution          1
Advice by phone                   1
Advice given                        10
AWA assessment form        1
Collection                               5
Conviction                              1
Enquiries made                     6
Inspectorate phoned           5
Left card                                 1
No cause for concern          4
No reply                                 2
No trace                                 5
Non attendance                   8
Not applicable                 191
Observation                         7
Seized                                    5

2015

233

Adult Written Caution         1
Advice By Phone                  5
Advice Given                       11

 NB. This figure refers to convictions only and there may be more than one conviction per defendant.
 The RSPCA changed the way in which it recorded addresses part way through 2016 so there may have been more than this figure
for Derbyshire, however there are definitely at least this number.
3
 I am still trying to get the breakdown for the previous year.
1
2
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Collection                               3
Conviction                              1
Enquiries Made                     9
Inspectorate Phoned            8
Left Card                                  1
No Cause For Concern          4
No Reply                                  2
No Trace                                  6
Non Attendance                     7
Not Applicable                    167
Observation                            4
Prepare Case                           1
Rescue                                      1
Seized                                       1
Verbal Warning                       1
2014

191

Advice By Phone                         4
Advice Given                                7
Enquiries Made                           3
Inspectorate Phoned                  8
Left Card                                       1
No Cause For Concern               3
No Prosecution Pending            1
No Trace                                       4
Non Attendance                         11
Not Applicable                            136
Observation                                11
Signed Over                                 1
Verbal Warning                           1

2013

197

Adult Written Caution                1
Advice By Phone                          4
Advice Given                                14
Assist Inspector                           1
Collection                                     1
Enquiries Made                           7
Inspectorate Phoned                  27
Left Card                                       1
No Cause For Concern                3
No Trace                                        4
Non Attendance                           8
Not Applicable                             118
Observation                                  5
Rescue                                           1
Verbal Warning                            2

2012

220

Adult Written Caution                   1
Advice By Phone                            2
Advice Given                                  15
Collection                                        5
Conviction                                       2
Enquiries Made                             11
Inspectorate Phoned                    14
Left Card                                          4
Message Update                            1
No Cause For Concern                  2
No Reply                                          1
No Trace                                          6
Non Attendance                             6
Not Applicable                               140
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Observation                                    4
Prepare Case                                  1
Rescue                                             1
Seized                                              1
Transfer                                           1
Unable To Catch                             1
Verbal Warning                              1
If you require any further information please get in touch with Claire McParland at the RSPCA politicalaffairs@rspca.org.uk
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Wildlife Crime and other animal cruelty in Derbyshire 1st August 2016 to 31st July 2017
Summary of issues identified by the League Against Cruel Sports
There were a total of 19 intelligence reports held by the League Against Cruel Sports for the period 1
st
August 2016 to 31 July 2017 for the Derbyshire area. This compares with 8 for the same period of
the previous year. This increase reflects an increase in pro-active intelligence gathering by the
League and a slight increase in reporting to the League by members of the public through its Animal
1
Crimewatch service.

st

Hunting remained the most reported upon issue with 11 of the 19 reports concern hunting or huntingrelated issues, other reports related to hare coursing, snaring, badger cruelty and possible dog
fighting. The following section provides more information in respect of these reports.
Hunting
Information was received on five different hunts, with one of these being explicitly implicated in illegal
activity. Other information predominantly gave details about where and when hunts had been seen.
There was one reported incident of hunt members verbally abusing and intimidating a member of the
public who was accompanied by a young child after they asked the hunt what they were doing. The
matter was also reported to the police.
Other Wildlife Crime
There was one report relating to the discovery of a stink pit on a Peak District estate where recently
dead mountain hares were present. A report was also received about snares being found on the Peak
District which were not being checked every 24 hours.
There was one report of suspected hare coursing involving three males in Buxton. This information
was passed to the police. Another report about suspected badger-related crime involving shot guns
and shovels was also passed to the police.
Dog Fighting
To date, the League have not undertaken any pro-active campaigning or intelligence gathering
relating to dog fighting in the Derbyshire area. However, a member of the public reported suspected
dog fighting involving some shop workers in Derby. Attempts are being made to obtain further details
in relation to this.
Intelligence also suggests that an individual with possible connections to Derby may be involved in
selling pit bull type dogs.

Action taken by the League
When members of the public report illegal activity to the League, they are ordinarily advised to
simultaneously report this to the police. Details are also recorded by the League and held within the
League’s own secure intelligence database. Intelligence is routinely reviewed to identify both strategic
issues in relation to cruelty to animals in the name of sport, and also to identify specific issues for
follow-up investigation by the League. When original information received is already sufficient to
1

Animal Crimewatch is a confidential reporting service offered by the League Against Cruel Sports and provides the public with
a mechanism for reporting cruelty to animals in the name of sport.
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support enforcement action and it is assessed appropriate to do so, this information is passed to the
police, RSPCA or other relevant agency (e.g. local authority, Trading Standards etc.).
Remaining Vulnerabilities
Illegal hunting: There are at least 12 organised hunting groups (see Appendix) which are either
located in or which hunt land within Derbyshire. It is likely that some of these groups will continue to
operate outside of the law posing a direct threat to foxes and hares, and an indirect threat to other
2
people, animals and property as a result of hunt havoc .
Snaring: Without legislative change it is likely that the risk from snares to animals (and potentially
humans) will remain in Derbyshire as in other parts of the UK.
Badger persecution: There has been some intelligence reporting on possible badger cruelty in
Derbyshire and this is likely to remain an issue.
Dog fighting: The League is in the early stage of building the intelligence picture in relation to dog
fighting across the UK. However, it is likely that with further rollout of the League’s dog fighting work
there is likely to be an increase in reporting on this issue.

Appendix
Hunts operating within
Derbyshire Hunt Name

Hunt Kennels

Hunting Area

Barlow Foxhounds (MFHA
registered)
Grove and Rufford Hunt (MFHA
registered)
High Peak Hunt (harriers) (AMHB2
and MFHA registered)
Meynell And South Staffordshire
Foxhounds (MFHA registered)
South Notts Foxhounds (MFHA
registered)
Quorn Foxhounds (MFHA
registered)
Derbyshire Nottinghamshire and
Staffordshire Beagles (AMHB
registered)
Holme Valley Beagles

Dronfield, Derbyshire, S18 5WD

Derbyshire, Yorkshire

Newark, Nottinghamshire, NG22
8LT
Bakewell, Derbyshire, DE45 1JA

Nottinghamshire, Yorkshire,
Derbyshire
Derbyshire

Sudbury, Derby, DE6 5HN

Derbyshire, Staffordshire

Epperstone, Nottingham, NG14 6AT

Nottinghamshire, Derbyshire

Melton Mowbray, Leics, LE14 2TQ

Leicestershire, ‘with a few coverts in
Derbyshire
Derbyshire, Nottinghamshire and
Staffordshire

Doveridge, Nr Ashbourne,
Derbyshire, DE6 5JS
Butternab Road, Huddersfield, HD4
7AZ
The Kennels, Sudbury, Derbyshire

West Yorkshire, North Derbyshire

Four Shires Bloodhounds

Smerrill Barn, Pikehall, Matlock,
Debyshire, SK17 0DY

Readyfield Bloodhounds

Readyfield Farm, Maplebeck Road,
Caunton, Newark, Notts, NG23 6AS
No kennels listed

Derbyshire, Nottinghamshire,
Staffordshire, South Yorkshire,
Leicestershire
Derbyshire, Leicestershire,
Nottinghamshire
Derbyshire, Yorkshire

Dove Valley Mink Hounds

Ashover Rabbit Dogs

2

Derbyshire

Hunt havoc is used to describe the negative side effects of hunting, such as harm to other people, animals and property.
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REPORT OF THE CHIEF CONSTABLE

12A: WILDLIFE CRIME AND CRUELTY TO ANIMALS

1.

PURPOSE OF THE REPORT

1.1

To demonstrate to the Police and Crime Commissioner and to the Derbyshire
public how the Constabulary is making progress towards reducing Wildlife
Crime and Cruelty to Animals.

1.2

To demonstrate how the Constabulary is making progress towards the Police
and Crime Plan Objective 2 (strong and effective partnership working).

2.

INFORMATION AND ANALYSIS

2.1

Wildlife Crime and cruelty to animals takes many different forms, not all of
which will always be easily recognisable to members of the public as Wildlife
Crime. These crimes range from the destruction of active bird’s nests to the
persecution of birds of prey and the more organised criminality of hare
coursing and the illegal trade in endangered species. The latter yields
significant financial benefit as healthy Peregrine Falcons are so sought after in
the Middle East, that a bird illegally smuggled into these countries can
command a price ranging from £4,000 - £20,000 with a single Gyr Falcon
being worth even more. Additionally a kilogram of rhino horn has an estimated
value of £50,000 on the black market giving it a higher value than cocaine.

2.2

Wildlife and Rural Crime are very closely linked. For example a recent report
of hare coursing detailed how unknown persons entered farmland without
permission breaking the locks on a gate and causing significant damage to
crops in the process. This type of activity has a detrimental financial impact on
the livelihood of the landowner. On this occasion the suspects had left the
scene prior to police arrival and there were no further lines of enquiry to
follow.

2.3

Wildlife and Rural Crime should not be viewed in isolation as it often has links
to other types of criminality including acquisitive crime and other more serious
offending involving firearms, drugs and offenders who have links to Organised
Crime Groups (OCGs).

2.4

Following a feasibility study conducted last year by Assistant Chief Constable
for Crime and Territorial policing the Derbyshire Rural Crime Team has been
in operation since March 2017. Whilst the team also investigate Wildlife Crime
the remit has now been widened to include Rural Crime. The Force priorities
include theft of quad bike, livestock worrying, theft of plant machinery, theft of
1
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livestock, on-dwelling burglaries, rural Land Rover theft and theft of diesel
from rural areas.
2.5

Derbyshire Rural Crime Team (DRCT) launched earlier this year with a clearly
defined strategy for tackling rural crime and providing a high level of service to
rural communities. The team which acts as single point of contact for the
farming community have made excellent progress implementing this strategy
so far. Based at Matlock the main focus for the team are rural and wildlife
crimes that takes place in the Derbyshire Dales area. Upon launch, the team
was composed of an inspector and two police constables. However due to
their success the team has been extended and is now comprised of an
inspector, sergeant, four police constables, the wildlife and rural co-ordinator
and a police support volunteer. There will also be a special sergeant and
special constables attached to the team in the near future. The wildlife and
rural crime co-ordinator continues to be predominately based at the Force
Intelligence Management Unit but spends one day a week with the Rural
Crime Team in Matlock.

2.6

Ever since their launch the Rural Crime Team has been involved in a number
of events to promote the work of the unit and engage with members of the
rural community. These events include attending the Agricultural Business
Centre in Bakewell on a monthly basis to liaise with partners from the National
Famer’s Union (NFU) and NFU Mutual, NFU meetings, anti-fish poaching
seminars, Chatsworth Horse Trials and Bakewell Show. All these engagement
activities have been beneficial for information sharing and intelligence
gathering opportunities.

2.7

Furthermore the Rural Crime Team have organised a number of successful,
targeted operations which directly address rural crime issues that have been
identified in the Derbyshire communities. These include fish poaching, and
theft of quad bikes, tractors and trailers. Additionally being a dedicated unit
provides the DRCT with the opportunity to reopen rural crimes that have
previously been closed and pursue new lines of enquiry often leading to a
successful outcome. This would not have been possible without the DRCT
who have received a high level of positive feedback from members of the
public and partner organisations praising the level of service that they have
received.

2.8

In addition to acting as single point of contact outside of the organisation
DRCT also provide advice on rural matters to colleagues within the Force.
Their expertise has been called upon many times to offer guidance to other
officers who are dealing with a rural crime.

2.9

The table below demonstrates the figures for the rural crimes that have been
investigated by DRCT within the Derbyshire Dales area since the launch of
the team. All of the crimes detailed below are recordable. These figures do
not include wildlife crimes investigated by the team which are non-recordable
and are discussed further on in this report. The approximate total value of the
offences detailed below is £123,000.

2
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Number dealt with by RCT
since March 2017
1
13
1
3

Type of Rural Crime
Burglary – Dwelling
Burglary – Non-Dwelling
Attempt theft of vehicle
Vehicle Crime
Theft of agricultural equipment (trailers,
tractors, quad bikes)
Theft from vehicle
Theft of vehicle
Theft of cattle
Criminal damage
Theft of Scrap metal
Assault
Livestock Worrying
Total number of crimes
2.10

3
1
1
2
3
1
1
4
34

In addition to Wildlife Crimes the wildlife and rural co-ordinator now also
keeps detailed records of rural crimes that occurs force wide and provides
quality assurance for these incidents. The wildlife crime officer network role
has now been adapted to include rural crime however as these officers
continue to carry out the role part-time alongside their existing duties they are
limited to the amount of time they can dedicate to rural crime. In addition to
the wildlife officer network, police officers from local safer neighbourhood
teams are also instrumental in dealing with rural crimes that occur outside of
the Derbyshire Dales area. The table below shows the figures for the rural
crimes that have taken place in the rest of the county.
Type of Rural Crime
Attempt theft
Theft of agricultural equipment
(trailers, tractors, quad bikes)
Livestock theft
Livestock Worrying
Total number of crimes

Number dealt with by RCT since
March 2017
1
10
1
12
24

2.11

There are around 150 different laws designed to protect wildlife in the UK. Her
Majesty’s Revenue and Customs are responsible for the enforcement of
controls on trade between the UK and non-EC states but enforcement within
the UK is the responsibility of the police.

2.12

The National Wildlife Crime Unit (NWCU) exists to assist police forces in the
UK in the prevention and detection of Wildlife Crime. This aim is achieved by
providing guidance and support to law enforcement agencies in relation to
Wildlife. Derbyshire Constabulary work very closely with the NWCU when
investigating cases of Wildlife Crime. In order to meet its aims, the NWCU
provide each region with a dedicated Investigative Support Officer (ISO), who
uses their wealth of experience to provide advice and support during an
investigation. Wildlife crime officers have a strong working relationship with
3
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the ISO who has provided assistance on several cases over the last three
years. This includes assisting officers during interviews of suspects who are
believed to have committed a Wildlife Crime.
2.13

The NWCU also works with many statutory and non-Government organisation
partners including Natural England, The Wildlife Trusts, National Parks,
RSPCA, RSPB, Badger Trust, Bat Conservation Trust etc.

2.14

The National Wildlife Crime Unit uses the intelligence it receives from police
forces throughout the UK to build a national intelligence picture of wildlife
crime which informs the national priorities. For the period 2016 – 2018 the UK
priorities are:• Badger Persecution
• Bat Persecution
• Poaching
• Raptor Persecution
• Convention on International Trade in Endangered Species Issues (CITES)
• Freshwater Pearl Mussels (not applicable to Derbyshire)

2.15

Intelligence indicates that the threats, risks and trends in wildlife crime in
Derbyshire are in line with the national picture and priorities, with some issues
being more prevalent than others. There are no extra risks or threats that are
specific to Derbyshire. However consideration is also given to the intelligence
requirement around other areas of wildlife crime as stipulated by the National
Wildlife Crime Unit. These include finch trapping and the illegal taking of wild
bird’s eggs. An annual operation led by the National Wildlife Crime Unit which
takes place for the duration of the nesting season and targets suspected egg
thieves and collectors. Derbyshire Constabulary participates fully ensuring
positive action is taken to reduce this type of offence.

2.16

Badger persecution continues to be an issue. Intelligence across the country
has previously shown that a ‘baited’ badger will often be disposed of at the
roadside in order to give the appearance of having been hit by a vehicle.
When an incident of a badger at the side of the road is reported it is therefore
recorded as possible badger persecution even though it may not have been
baited at all. It is also assessed that tensions associated with ‘Badger Cull and
Bovine TB’ are causing farmers/landowners to shoot/trap badgers and these
may then also appear as road kill. Earlier this year a report was received of
five dead badgers behind a wall. The Rural Crime team conducted a thorough
investigation with assistance from the Mid Derbyshire Badger Group. Some of
the carcases of the badgers where so badly decayed even with expert input it
was impossible to ascertain the exact cause of death although some animals
had sustained injuries with were consistent with being struck by a car.
However none of the animals appeared to have any injuries that would
suggest they had been involved in a fight with a dog.

2.17

Through interrogation of the Force systems it became evident that there was
a problem with hare coursing in South Derbyshire. In order to address the
problem a local wildlife officer has held meetings with affected parties and
gathered further intelligence to build an accurate picture of the problem.
These actions are taken with a view to putting in place a targeted operation
4
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and increasing passing patrols in the areas at times when this type of criminal
activity is likely to occur.
2.18

Intelligence has also indicated a high level of fish poaching along one
particular stretch of river at very specific times. In response, patrols have been
increased in the area during high risk times, multilingual no fishing signs have
been put in place and there are plans for cross border operations which will
target areas that are at high risk of fish poaching.

2.19

A detailed problem profile is currently being constructed by an intelligence
analyst. This will further identify rural and wildlife crime figures, trends and
patterns force wide and will also provide a further break down of these figures
for the Derbyshire Dales area.

2.20

In addition to the measures mentioned above, Derbyshire Constabulary
further mitigate the risks and provide focus to wildlife crime priorities by
employing a part-time Wildlife Coordinator who has been in post since
November 2014. The fixed term contract has recently been extended until
November 2018. Due to the introduction of the Rural Crime Team, this role
has also been expanded to include rural crime matters, with the new job title
being Wildlife and Rural Crime Co-ordinator. This represents a significant
investment in this growing and complex area to ensure there is a high-quality
policing response to calls for service and a commitment providing a high level
of service to rural communities.

2.21

The Wildlife and Rural Crime Coordinator acts as a central point of contact
within the Force on matters relating to wildlife crime and works closely with
the Rural Crime Team. A major focus of the role includes reviewing all
recorded incidents and intelligence to ensure that cases of wildlife and rural
crime have been dealt with appropriately. The result of which is a more
efficient and cohesive response to wildlife incidents. The role also includes the
management of the Wildlife Support Volunteers, co-ordination of the Force
Wildlife and Rural officers and the organisation of training and liaison with
partner organisations. Traditionally the post holder has been based in the
Force Intelligence Management Unit; however they now spend one day a
week at Matlock Police Station to allow close working with the Rural Crime
Team.

2.22

In addition to the Wildlife Coordinator and the Rural Crime Unit, there are
currently twenty-seven specialist Wildlife and Rural Officers, who are spread
across Derbyshire Constabulary. These officers, who perform this role
alongside their other duties, work closely with the Wildlife and Rural Crime
Coordinator to deal with incidents of wildlife crime that occur on their Basic
Command Unit (BCU). They also provide advice and guidance to other
officers who have been tasked with investigating a case of wildlife crime.
Twenty three Wildlife Officers have attended the National Wildlife Crime
Enforcers Course which is accredited by the National Police Chiefs’ Council
(NPCC). All officers are selected as they have a keen interest in this field.
These officers work closely with partner organisations and each officer will
soon be aligned as point of contact for representatives from the Derbyshire
branch of the National Farmers Union (NFU).
5
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2.23

Due to the expansion of the role and the introduction of the Rural Crime
Team, the Constabulary is currently in the process of recruiting new officers to
the Wildlife and Rural Officer role. Expressions of interest for the role are
being sought from officers who work in areas of the county that have been
identified as being particularly prevalent for certain types of Wildlife and Rural
Crime.

2.24

To enhance support to the Wildlife and Rural officers and their investigations,
there are specifically trained scene of crime officers, a high-tech crime officer,
a dog handler and officers from Operational Support. However, due to the
nature of their core role, the majority of these officers provide an advisory,
rather than investigative function.

2.25

In addition there is a tactical lead for Wildlife and Heritage Crime at Chief
Superintendent rank and a strategic lead at Assistant Chief Constable level.

2.26

Extensive work has been carried out to raise awareness of wildlife crime
issues and improve communication with members of the public. If wildlife and
rural crime is not recognised by the local community, then we cannot expect
them to report it. Therefore the wildlife crime section of the Force website has
previously been redesigned to provide more comprehensive information and
to signpost service users to the appropriate advice. However this will be
further updated to reflect the introduction of the Rural Crime Team.

2.27

Separate wildlife enquiries and Derbyshire Rural Crime Team e-mail inboxes
have been set-up. Each address is provided within the website which
members of the public can use to seek advice or clarification on wildlife and
rural issues. However, the inbox is not monitored twenty-four hours a day so if
more urgent advice is required, the 101 number should be used. Additionally
these e-mail addresses should not be used to report crimes.

2.28

Social Media has proved to be invaluable to both the Wildlife and Rural Crime
Teams who both connect with the local community via a dedicated wildlife
crime Twitter account and a separate Derbyshire Rural Crime Team account.
They have attracted 711 and 464 followers respectively, from a worldwide
audience. Both teams work closely to retweet each other’s posts and reach as
many people as possible. This year a Twitter appeal led to the successful
identification of two males who were fish poaching at Matlock Bath.

2.29

The wildlife crime team also have a dedicated Wildlife Crime Officer Facebook
page which has attracted over one thousand followers with some posts having
been shared up to 60,000 times. This page is updated every time there is an
incident and it is also used to provide information about wildlife crime. In a
recent case, both Twitter and Facebook were instrumental in identifying two
males who had disturbed a Peregrine Falcon nest. Although there was no
malicious intent a disturbance offence had still occurred. This was resolved
through restorative justice as the offenders agreed to take part in a video to
be broadcast on Facebook which will raise awareness of the law surrounding
nesting birds of prey. In partnership with the media team the Rural Crime
Team aims to develop a series of educational Facebook and Twitter videos
which will raise awareness of the different types of Rural and Wildlife Crime.

6
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2.30

The Wildlife Crime Team has engaged with members of the public to improve
awareness of Wildlife and Countryside matters by attending events such as
Chatsworth and Bakewell Shows. For the last few events wildlife officers were
joined by enforcement officers from the environment agency. This year the
Rural Crime Team has also been in attendance at these shows, with plans for
them to also attend Ashover and Hope Shows.

2.31

Derbyshire Constabulary currently has four active Wildlife Police Support
Volunteers who make an important and valid contribution to the Force’s work
in combating wildlife crime. There is also an additional volunteer who is
currently taking a leave of absence but will be re-joining the team next year.
These individuals who have a varying background and skills are directly
managed by the Wildlife and Rural Crime Coordinator to support the work of
the Wildlife Team. The core task has been to implement an education project
to teach local primary school children about wildlife crime and its impact upon
the local community. After the successful launch of this project, which is
unique to Derbyshire Constabulary we now plan to expand the project.
Consequently, we are in the process of recruiting more volunteers to cover
schools in the south of the county.

2.32

Derbyshire Constabulary continues to be a key contributor to the national
intelligence picture in relation to the current priorities and have retained a
green status for the last three years. At the Wildlife Crime Enforcer’s
Conference last year, Derbyshire Police was named amongst the top forces
for contributing intelligence to form part of the National picture. The
positioning of the Wildlife and Rural Co-ordinator in the Force Intelligence
Bureau has streamlined the process of disseminating intelligence items to the
National Wildlife Crime Unit.

2.33

The table below shows the number of intelligence items entered on to our
local intelligence system which are linked as ‘wildlife crime’. It does not
include intelligence of non-wildlife crime such as those involving domestic
animals or cattle.
2017 (to 01/08/2017)
2016
2015
2014

2.34

77
172
177
143

The numbers of intelligence items submitted by officers that are subsequently
shared nationally through the National Wildlife Crime Unit (NWCU) are in the
following table. Since 2013 a clearer system to report intelligence to the
National Wildlife Crime Unit has been in place and we are now confident our
submissions give the whole picture for the county and focus on the national
priorities. It would appear that we have more intel items on our system than
are disseminated to the NWCU this is because some of the intelligence
reports are received from NWCU and then inputted on Niche by the Wildlife
and Rural Co-ordinator.
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Category
Other
Poaching Other
Badger
Persecution
Poaching Fish
Hare Coursing
Raptor Persecution
Poaching Deer
CITES* Other
Bat Persecution
CITES Illegal
Raptor Trade
CITES Reptiles
Total

2014
24
16

2015
43
29

2016
46
15

2017
15
10

Total
128
70

5

29

14

2

50

9
3
2
6
0
0

26
21
9
7
3
2

20
11
18
8
3
2

6
2
13
2
1
1

61
37
42
23
7
5

0

8

28

3

39

0
65

0
177

0
165

0
55

0
463

*CITES (Convention on International Trade in Endangered Species)

2.35

There are fewer intelligence items recorded for this year to date compared to
previous years. The prime reason for this is a change in process due to the
introduction of Niche last year. This new system allows for non-recordable
crimes, which includes the vast majority of wildlife crimes, to be created as
non-crime occurrences. This allows the officer in the case to create a detailed
log of their actions throughout the course of an investigation and requires sign
off by a supervisor. This improves the opportunity to monitor the progress and
outcomes of wildlife crime investigations. Twenty-seven wildlife incidents have
been created as non-crime occurrences this year so far. The majority relate to
fish poaching but also include bat persecution, raptor nest disturbance and
badger persecution. These incidents are still shared with the NWCU.

2.36

As previously stated most Wildlife Crimes are not recordable under National
Crime Recording Standard and there are no plans for this to change in the
near future. In the past this has made analysis and problem profiling difficult.
Significant steps have been taken to provide an accurate record of wildlife
incidents. Incidents come to the attention of the Constabulary through calls for
service made to the contact centre and a record is created on the Control
Works System. The incidents generate the national incident opening code of
‘SS’. However this code is also used for all animal related incidents including
dangerous dogs, animals in the road and stray horses providing an obstacle
to analysis. Furthermore not all wildlife incidents are given the SS code with
some being recorded as suspicious activity (SK) or antisocial behaviour
(ASB). As a result, the only method through which to gain an accurate picture
is to regularly interrogate the incident recording software to identify all
reported wildlife incidents. Two separate daily automated searches have now
been set-up, one for rural crime and the other for Wildlife incidents. This
ensures that all incidents are captured.

2.37

This problem has been further overcome since the appointment of the Wildlife
and Rural Coordinator via a database of all wildlife incidents reported to
Derbyshire Constabulary. Consequently, we now have a clearer picture of the
8
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types and frequency of wildlife incidents throughout Derbyshire. In addition, a
separate database to capture rural crime incidents is now also in operation.
2.38

On average the Force receives 36 calls per month reporting Wildlife Crime
incidents. However wildlife crime has a seasonal nature with an increased
number of calls in the summer months due to an increase in fish poaching
activity due to clear weather and lighter nights. Whilst more calls relating to
hare coursing are reported in the autumn, as the harvesting of crops allows
offenders a clear sight of the hare and the chase that ensues.

2.39

The table below shows the total number of wildlife incidents reported to the
Police between 28 October 2014 and 01 August 2017.
2017 (to 01/08/2017)
2016
2015
2014 (From 28/10/2014)

2.40

251
307
353
21

This can be broken down further to show the number of incidents across the
two separate BCUs and the different types of wildlife crime. Figures shown
here are greater than the number of intelligence items stated above as the
details of some incidents would not have been significant enough to meet the
requirements to be classified as an intelligence item. It may also be the case
that on further investigation it was found that no offences had been
committed.
Type of Incident
Badger
Bat
CITES
Other (Disturbing birds’ nests, fox
hunting, shooting birds, etc)
Poaching (Fish, game etc)
Raptor
Total

2.41

North
BCU
121
13
4
212
178
64
592

Number of Incidents
South
Out of
BCU
Force
14
0
1
0
4
0
150
5
96
5
270

9
6
20

Total
135
14
8
367
283
75
882

For the vast majority of Wildlife Crimes, the most suitable resolution is through
restorative justice. Wildlife Crimes that have been dealt that were not suitable
for this method of disposal and have been dealt with through formal
prosecution are detailed below. There are also cases pending a court hearing,
therefore they cannot be detailed in this report.
Year
2015
2016
2017

Number of Prosecutions
1
2
1
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2.42

There have been some really positive and noteworthy incidents in the last
twelve months where Derbyshire Constabulary and their partners have sought
to protect wildlife and bring offenders to justice.

2.43

In January this year Derbyshire Constabulary received a report of a local shop
offering for sale a fur coat which was believed to be that of an ocelot an
animal which is listed on Annex A of the CITIES regulations. It appeared that
the coat did not predate 1947, which is a legal requirement if an Annex A
species is to be sold in the UK without the appropriate certificate. The shop
was attended by a CITES and Wildlife Officer who questioned the staff in
order to establish the origin and identity of the fur. As staff were unable to
identify the fur provide any information as to the provenance of the coat or
demonstrate that they were in possession of the required paper work the item
was seized so that further enquiries could be made. With the assistance of an
expert the coat was late identified as being the skin of a Geoffroy's cat
(Leopardus geoffroyi), another Annex A species, and it was confirmed that
the item did predate 1947. The shop owner was interviewed under caution
where they admitted the offence contrary to The Control of Trade in
Endangered Species (Enforcement) Regulations 1997 claiming that they were
not aware of the law. Therefore, this was dealt was by community resolution
in that the coat which carried a value of £375 was seized by Derbyshire
Constabulary and retained for training purposes.

2.44

In April this year two males were filmed were fishing in the beer garden of a
public house in Matlock Bath. When challenged one of the males became
verbally aggressive. The footage and an appeal for help in identifying the two
men were released on the relevant Force social media pages where they
were widely shared and retweeted. Following this appeal the males were
promptly successfully identified. Details were passed to the Environment
agency who prosecuted both males for fishing without a rod licence which is a
great example of partnership working.

2.45

Earlier this year Wildlife Officers received intelligence detailing that an ivory
item which had not been significantly worked was being offered for sale on an
internet auction site. As elephants are listed on Annex A of the CITES
regulations, any item offered for sale needs to predate 1947 and be
significantly worked. Both conditions must be met. For a piece of ivory to be
considered worked at least 45% of the item would need to have been carved
or altered so that it could be legally sold without an Article Ten Certificate. In
response to this intelligence a warrant was executed on an address at
Chesterfield where a large Victorian Ivory Thermometer with Bronze mounts
was seized by Wildlife Officers. On viewing this item it was clear that it was
not sufficiently worked to be traded. The matter was dealt with by restorative
justice who saw the thermometer was seized and retained for training
purposes.

2.46

During the course of this summer a Wildlife Officer was asked to investigate a
report that an active bat roost had been destroyed. This had taken place
during the process of repairs being made to the roof of a house in the south of
the county. The investigating officer found that an ecology survey completed
in 2015 confirmed the presence of Bats in the loft space. A European
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Protected Species Licence was obtained from Natural England to cover repair
works to the roof space which were carried out in March 2015. During the
intervening time the roof repairs were found to be insufficient and the
company instructed a building contractor to replace the roof of the building
earlier this year. The company believed that this work was covered by the
original licence which had an expiry date of 2025. However this licence only
approved the previous work outlined not the new activities or the removal of
the roof. Once the company were made aware that the current works were not
permitted within the licence ceased work immediately. The surveyor who
completed a further survey confirming the presence of bats since the works in
2015 made recommendations to complete the most recent repairs using
materials that are compatible with the presence of bats and to provide access
points for the animals. After seeking expert advice and consultation for the Bat
Conservation Trust it was clear that offences of destroying a bat roost and
breaching a licence had been committed but there was no malicious intent
due to the misinterpretation of the terms of the licence. Further expert opinion
suggested that the likelihood of a successful prosecution was low and would
not be in the public interest. Therefore this crime has been resolved using
restorative justice (community resolution) procedures. The conditions of which
were based upon the recommendations of the ecologist meaning the roof
space would be restored so that it was suitable for bats to reoccupy it. A
further condition of the community resolution is that access will be given to the
Derbyshire Bat Group by appointment to carry out appropriate bat
conservation work which will be agreed in advance with the ecologist. The
lead investigator for the Bat Conservation Trust concurred that the agreed
restorative justice procedure was an appropriate resolution.
2.47

Derbyshire Constabulary is committed to protecting our wildlife by working in
partnership with other to investigate and bring offenders to justice. The
Wildlife and Rural Crime Coordinator takes an active lead in partnership
working and works with a range of different organisations including, but not
exclusively, the RSPB, Derbyshire Wildlife Trust, RSPCA and the Peak
District National Park Authority. The following are examples of current
ongoing joint projects:•

In response to an increase in incidents of fish poaching, a local Wildlife
Officer has worked closely with local fishing clubs and the Environment
Agency (EA) to facilitate an anti-fish poaching initiative. Input on incident
reporting has been given to clubs throughout the county. This has led to a
close working relationship with the EA who in return have given an input to
the call centres regarding the correct handling of fish poaching incidents.

•

Derbyshire Constabulary works closely with the Peak Park Authority and
other interested partners as part of the Birds of Prey Initiative which seeks
to decrease the persecution of birds of prey within the Peak Park.
Information is shared openly within this partnership arena to maximise
investigative and preventative opportunities.

•

The Rural Crime Team work closely with the National Farmers Union
(NFU) and NFU Mutual to deal with crime affecting Rural Communities.
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Work is currently ongoing to create a farmer network that will assist in
housing stolen livestock during the course of an investigation.

2.48

•

Annually meetings are held with hunts that operate within the county prior
to the start of the hunting season. During these meetings information and
examples of good practice are shared.

•

As previously discussed bird of prey persecution continues to be a priority
for the Force. RSPB research has also shown an increase in reports of the
illegal shooting and destruction of birds of prey nationally. The Wildlife and
Rural Co-ordinator is currently participating in a new RSPB project aimed
at raising awareness of the plight of raptors in moorland areas of the Peak
District and putting measures in place to protect these birds of prey. Whilst
the project is still in its infancy, Derbyshire Police have been fully involved
at each stage of the process. The project has been split into two branches
people engagement and land management. By sitting on both working
groups the Force is taking a proactive approach in helping to prevent bird
of prey incidents.

•

Through analysis of recent intelligence it appeared that Peregrine Falcons
nesting in the White Peak area of the county where facing persecution as
nests were consistently failing on an annual basis. Upon further review it
was clear that there was an intelligence gap surrounding this issue. In
response to this an initiative was put in place to protect these birds during
the 2017 breeding season. Working in partnership with Derbyshire Wildlife
Trust and many other ornithological groups sufficient intelligence was
supplied to provide an accurate picture of the scale of the problem. Three
nest sites were identified as being particularly vulnerable and plans were
put in place to protect them once a breeding pair established a nest. A
different organisation would take responsibility for each site but information
would be shared across all parties. A protocol for reporting an incident was
put in place and three separate incident numbers where created which
could be used to report any suspicious activity close to the nest sites.
Unfortunately, none of the three nest sites were successful with one pair of
birds not laying any eggs and the other two nests failed in suspicious
circumstances. On a positive note the initiative was a great example of
successful partnership working and a good foundation to build upon for the
following breeding season. The initiative also generated a good amount of
intelligence which will prove useful for future in preventing these types of
offences.

Derbyshire Constabulary work in close partnership with the RSPCA to provide
any assistance inspectors may require when investigating cases of animal
neglect or cruelty. However the RSPCA is a charity not a public law
enforcement body. Therefore when RSPCA inspectors have reason to believe
offences have been committed, contrary to the Animal Welfare Act 2006 they
will prepare a case file which demonstrates the evidence they have. Where
sufficient evidence is acquired, a private prosecution will be mounted. The
Animal Welfare Act states that powers of entry and seizure are granted to
constables and inspectors. However, the act defines an inspector as a person
12
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who is appointed by the appropriate national authority or local authority, and
RSPCA inspectors fall into neither category. Therefore, unlike Police Officers,
RSPCA inspectors do not have special powers which mean that currently they
cannot arrest offenders, enter a person’s home without their permission or
seize animals without the owner’s permission.
2.49

In the event that inspectors need to carry out any of these activities during the
course of an investigation, or if an animal is in danger or distress, they would
need to inform the Police before any action is taken. A police officer would
need to apply for a warrant and be present for an RSPCA inspector to enter
property and to seize any animals. After the officer has executed this duty and
the animal is handed over to the RSPCA, further police involvement is usually
not required. Section 9 of the Animal Welfare Act places a duty of care on
people to ensure that they take reasonable steps in all the circumstances to
meet the welfare needs of their animals to the extent required by good
practice. If police do not assist in seizure of animals then they may be
committing an offence under this legislation. Due to the current demand on
police resources, it may in some cases be difficult to meet the RSPCA
inspectors request for a police presence as quickly as the inspector requires
due to competing demands and management of risk and threat.

2.50

The RSPCA have put forward a proposal that their Inspectors should gain
new limited statutory powers under the Animal Welfare Act which would allow
them to seize animals without notifying the police first. They would also be
given the power to enter people's gardens, sheds and outbuildings but they
would still not be able to enter private dwellings. Should inspectors require
access to a person’s home where they believe an animal to be suffering, they
would still need to ask police to apply for a warrant in order to do so. The
RSPCA would be looking to achieve these new powers by 2021. In Scotland
and Ireland the SSPCA and ISPCA have been given similar powers under
their equivalent animal welfare legislation.

2.51

If RSPCA inspectors were to be granted the power’s described above this
would assist with demand management and would also be beneficial to the
animals as they would be removed from a hazardous situation swiftly.

2.52

Whilst information sharing between the parties is very good there is still work
that can be done to enhance intelligence and information sharing across all
interested parties.

2.53

The Force is committed to the continued professional development of all staff
to enable them to carry out their role to the best of their ability. At the
beginning of the year all wildlife officers and some officers who cover a rural
beat, attended a Farm Awareness Training Day. This valuable training
experience, which took place on a working farm, was organised in conjunction
with the NFU and two very generous host farms. It covered aspects such as
identification of livestock, correct documentation for movement of livestock
and plant machinery theft. All officers who attended found this to be a very
beneficial day and it provided a good foundation for officers forming the Rural
Crime Team. This training will help the team to meet their aim of increasing
their knowledge of the farming industry and improving the response to cases
of stolen livestock in the county.
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2.54

In February a Wildlife Officer from South BCU attended the CITES training
course. The Force now has the benefit of CITES trained Officer on each BCU.
Furthermore, two Wildlife Officers also attended the one day CITES workshop
in May, providing Derbyshire Constabulary with a good knowledge base on
this complex legislation.

2.55

This year has also seen the wildlife officers participate in a badger awareness
training day which was delivered by a leading industry expert and was
provided free of charge to the Force.

2.56

Wildlife and Rural Officers will participate in a training day later this year,
which will cover various aspects of wildlife and rural crime. The topics covered
will be based on the most pertinent issues facing the county. This will ensure
that wildlife and rural officers are well equipped to deal with these issues as
they arise.

2.57

In conjunction with our partner Police Forces from the Midlands Region
Wildlife Crime Strategy Group there are plans to run a Regional Wildlife Crime
Officer Training course. This allow the Force to provide training to new Wildlife
and Rural Officers at a fraction of the cost of them attending the residential
course, which in turn will give more officers the opportunity to participate. The
estimated time scales for this course would be early next year.

2.58

A key message for our communities is that we need their continued help and
assistance by reporting any wildlife incidents to Derbyshire Police on 999 if a
wildlife crime is in progress, or calling 101 in a non-emergency. Crimes can
also be reported anonymously by contacting Crimestoppers on 0800 555 111.
Wildlife Crime is like any other type of crime, if you see it please report it.

2.59

Members of the public can follow the Wildlife Crime Officers on Twitter
@Derbys_Wildlife and the Rural Crime Team on @DerbyshireRCT. Further
information on Wildlife Crime is also available on the Force website.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X

MEDIUM

HIGH

X
X
X
X
X
X
X

Name: T/Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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INFORMATION ITEM
STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017
REPORT OF THE CHIEF CONSTABLE

12B: PERFORMANCE SCORECARDS

1.

PURPOSE OF THE REPORT

1.1

To note the latest scorecards outlining Derbyshire Constabulary’s performance
in each of the Chief Officers’ areas of responsibility.

2.

INFORMATION AND ANALYSIS

2.1

The latest performance scorecards have been presented to the Chief Constable
by the respective Chief Officers and are attached for noting at Appendix A.

2.2

Crime has increased across the county during the first months of 2017/18 in
comparison with the same period of the previous year. Derbyshire has seen a
6.8% increase during the period covered. The main types of offending that have
seen increases during the period are criminal damage, sexual offences and theft
offences. Violent crime remains slightly below the levels recorded in the
previous year.

2.3

During the first four months of this fiscal year, there have been 5,977 public
protection notices (PPN) for domestic abuse recorded, 1,531 child concern
notices and 673 vulnerable adult notices recorded. If current recording levels
continue, it is expected that we will see an increase in public protection notices
during 2017/18 which is an indicator of the increasing demand in this area. Due
to the way in which public protection notices are recorded in Niche, it is not
possible to compare demand levels with previous years.

2.4

Twenty five firearms offences that are reported to the Home Office during the
first quarter of this fiscal year. This is an increase of four offences on the same
period of 2016/17. This excludes possession of a firearm and all criminal
damage offences as per the Home Office definition.

2.5

The number of missing person and absent person incidents continues to fall
significantly compared to previous years. Overall incidents have fallen
considerable across the force due to the introduction of ControlWorks that allow
for records of contact (ROC) to be recorded in addition to incidents. Anti-social
behaviour incidents also continue to fall.

2.6

Following a number of years of falling performance in relation to positive
outcome rates (POR), rates have remained fairly stable for the first four months
of this fiscal year. Domestic Abuse related positive outcomes have actually
increased slightly during the period.

1
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2.7

The first four months has seen some improvements in performance in relation to
the Force Operations Room. Despite being one of the busiest times of year, 101
call performance has improved and the average time to answer a call has fallen
from nearly two and half minutes at the end of 2016/17 to under one and half
minutes to answer. The abandonment rate for 101 calls has also fallen from
16.0% for 2016/17 to 6.0% for the period April to July 2017. 999 call
performance has fallen slightly during the period with only 88.4% of calls being
answered within 15 seconds but the abandonment rate over the period has
fallen to 1.6%.

2.8

The number of fatal and serious road casualties within the latest twelve months
is consistent with that of the previous year although the numbers of fatal
collisions are slightly below that of 2016/17. Taser authorisations continue to fall
but for the first time in recent years, the number of firearms authorisations has
begun to increase slightly.

2.9

Derbyshire’s’ performance at court continues to improve with increases in the
conviction rate for both Magistrates and Crown Court. The conviction rate for
Crown Court stands at 88% for the first quarter of this fiscal year and is highest
in the region.

2.10

For the first time in recent years, in comparison to the end of 2016/17, there has
been an increase in police officer, police staff and PCSO numbers. Whilst the
increases are small, this is the first period that has seen growth in all the areas.

2.11

The contribution to Derbyshire Constabulary from Special Constables and
Police Service Volunteers (PSV) also continues to grow. April to July saw
18,450 duty hours being provided by Special Constables and 2,216 by PSVs.
This is an increase on the same period of the previous year.

2.12

Police officer sickness has been falling in recent months and currently stands at
9.33 working days lost per officer. This is still above the force threshold of 8.2
days lost. Police staff sickness however is on the rise but remains below
threshold at 8.05 working days lost per person.

2.13

User satisfaction has fallen in comparison with the outturn of 2016/17. The
periods however are not comparable due to a change in the Home Office
counting rules. The changes have resulted in all residential burglaries being
included within the sample for the surveying whereas before these were limited
to dwelling burglaries only. The Confidence and Ethics Board have
commissioned a working group to specifically focus on improving the ‘Actions
Taken’ and ‘Kept Informed’ elements of our approach as these are persistently
identified as areas for improvement.

2.14

During 2017/18, the way in which satisfaction is measured is changing. There
will be no requirement to perform the Home Office mandated surveys. A working
group is currently looking at ways that the current process can be improved to
find a richer picture of victim satisfaction within Derbyshire. Confidence has
seen a slight fall over the last year with 76.3% of respondents stating that they
had confidence in the police in their local area.

2.15

During the period between April and July 2017 there were 125 complaints
recorded by Derbyshire Constabulary. Of these 78% were resolved by local
2
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resolution. Of the complaints that were finalised within the period, four per cent
were upheld.
3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM

HIGH
X

X
X
X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number:
Email address: sgbenquiries@derbyshire.pnn.police.uk

BACKGROUND PAPERS
Appendix A – Chief Officer Scorecards
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 18 September 2017
PERFORMANCE REPORT - DCC KNIGHTON

HUMAN RESOURCES

FORCE PERSONNEL

Time period Headcount
This Year
covered

Unit

Headcount
Outturn
2016/17

FTE
This Year

FTE
Outturn
2016/17

Total Number of Police Officers

Volume

As at 1st
Aug 2017

1735

1718

1693.8

1676.1

Number of Police Staff excl PCSOs

Volume

As at 1st
Aug 2017

1479

1446

1291.1

1257.2

Number of PCSOs

Volume

As at 1st
Aug 2017

166

157

162.3

153.2

Unit

Time period
covered

Standard

This Year

Outturn
2016/17

Change

8.20

9.33

9.70

8.20

8.05

7.85

SICKNESS

Police Officer Sickness

Police Staff Sickness

12 months
ending
June '17
12 months
Working
ending
days lost
June '17
Working
days lost

Direction of
Travel

CONFIDENCE AND SATISFACTION

INDICATOR

Time period This Year to
covered
Date

Unit

% of people who have confidence in the
police in their local area

%

12 months
to Mar '17

76.3%

% of victims satisfied with the overall
service provided by the police

%

Apr '17 to
Jul '17

76.7%

2016/17
Outturn

2015/16
Outturn

77.5%

79.7%

82.6%

PROFESSIONAL STANDARDS

DEMAND

Total complaints recorded
Of the number of complaints recorded in
the period the proportion that were
suitable for local resolution
Of the number of complaints recorded in
the period the proportion that are under
investigation

INVESTIGATION

Unit

Time period This Year to
covered
Date

2014/15

Volume

Apr '17 to
Jul '17

125

125

%

Apr '17 to
Jul '17

78%

80%

%

Apr '17 to
Jul '17

22%

20%

Unit

Time period This Year to
covered
Date

2014/15

Number of complaints finalised within
the period

Volume

Apr '17 to
Jul '17

98

129

-of which the proportion that were
upheld

Volume

Apr '17 to
Jul '17

4%

5%

Direction of
Travel

Direction of
Travel

Direction of
Travel

Region (5)

E&W
(43)

4th

31st

SOURCE INFORMATION
Human Resources information is from Origin HR.
Confidence information is from CSEW
User Satisfaction data is from USAT database

KEY

Increasing/decreasing BUT improving
Stable
Increasing/decreasing BUT within reasonable bounds
Increasing/decreasing BUT deteriorating

SPECIFIC DETAILS
Police officer information excludes all officers that are seconded, on regional units or on a career break. Direction of travel is
based on FTE and not headcount where applicable.
The ranking data for confidence (line 6) for the Region and England & Wales is based upon the latest available national data for
the 12 months ending September 2016.
The ranking data for user satisfaction (line 7) for the Region and England & Wales is based upon the latest available national
data for the 12 months ending December 2016.
The previous years information for complaints related to the same period of 2015/16 and not the outturn.

COMMENTS
Satisfaction levels have fallen compared to the previous year, however, due to changes in Home Office recording, offences that
were previously not included within the sample are now being surveyed. This means that performance for 2017/18 cannot be
compared completely with previous years. There is also no national or regional rankings as the Home Office has removed the
requirement to provide satisfaction information from forces.
Police officer sickness has seen falls during the first few months of 2017/18 but remains above the threshold of 8.2 working
days lost per person. Whilst still below the threshold, police staff sickness continues to rise.
The number of complaints remains stable with that of the same period of the previous years. Numbers of upheld complaints
also remains low with only 4% of all complaints being upheld.

CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 18 September 2017
PERFORMANCE REPORT - ACC MCWILLIAM

RECORDED DEMAND
1

Total Recorded Crime

2

Violence Against the Person

3

Rape & Sexual Offences

4

Gun Crime Offences

5

Knife and Sharp Instrument Offences

6

Domestic Abuse PPNs

7

Child Concern PPNs

8

Vulnerable Adult PPNs

9

Missing Person incidents

10 Absent Person incidents

CRIME INVESTIGATION

Unit
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
Volume
recorded
Volume
recorded
Volume
recorded
% Change/
volume
% Change/
volume

Unit

11 All Crime Investigation

Rate

12 Restorative Disposal Rate

Rate

13 Rape & Sexual Offences Investigation

Rate

14 Domestic Violence Investigation

Rate

ANTI-SOCIAL BEHAVIOUR
15 Anti-Social Behaviour Incidents

Time
period
covered
01/04/201720/08/2017
01/04/201720/08/2017
01/04/201720/08/2017
Apr '17 to
Jun '17
Apr '17 to
Jun '17
Apr '17 to
Jul '17
Apr '17 to
Jul '17
Apr '17 to
Jul '17
01/04/201631/03/2017
01/04/201631/03/2017

Time
period
covered
01/04/201720/08/2017
01/04/201720/08/2017
01/04/201720/08/2017
01/04/201720/08/2017

Time
period
covered
% Change/ 01/04/2016volume
31/03/2017
Unit

Direction of
Travel

This Year to Date

2016/17 Outturn

2015/16 Outturn

6.8%

1,400

3.1%

1,643

2.9%

1,475

-0.7%

-35

-0.7%

-84

24.4%

2,443

21.3%

142

18.1%

288

29.4%

363

19.0%

4

-12.8%

-12

-10.0%

-10

23.1%

18

14.3%

50

17.8%

53

5,977

n/a

n/a

n/a

n/a

-

1,531

n/a

n/a

n/a

n/a

-

673

n/a

n/a

n/a

n/a

-

-15.5%

-227

-8.6%

-327

-0.8%

-31

-20.5%

-179

-10.1%

-217

20.3%

398

This Year to Date

2015/16 Outturn

2016/17 Outturn

Direction of
Travel

SDR

POR

SDR

POR

SDR

POR

20.3%

25.6%

20.4%

25.8%

25.0%

31.6%

5.4%

5.3%

6.6%

16.2%

16.8%

16.5%

17.4%

20.4%

22.1%

32.7%

36.7%

30.9%

34.5%

41.3%

45.6%

This Year to Date
-1.8%

SOURCE INFORMATION
All indicators included within this scorecard have information sourced from both
Guardian for Force information and IQuanta for comparative information

-322

2016/17 Outturn
-3.4%

2015/16 Outturn

-1,474

-4.8%

Direction of
Travel

-2,178

KEY

Increasing/decreasing BUT improving
Stable
Increasing/decreasing BUT within reasonable bounds
Increasing/decreasing BUT deteriorating

SPECIFIC DETAILS
The direction of travel alerter for the crime investigation indicators (lines 11, 13 and 14) is based upon the Positive Outcome Rate (POR) in comparison to the previous
year.
Due to changes in recorded practices following the transition to Niche, numbers of public protection notices (PPN's) cannot be compared to referrals recorded within
Guardian. Therefore the numbers shown above are the numbers recorded during the period and not the comparison to the previous period.

COMMENTS
Overall crime levels continues to increase and is currently nearly 7% above the volume recorded in the same period of 2016/17. This is below national levels however.
The main increases are for offences of criminal damage, sexual offences and theft offences.
The positive outcome rate is currently in line with that of the outturn of 2016/17. Domestic violence offences have however seen a slight increase in positive outcomes.
ASB incidents continue to fall in comparison with the previous year.

CHIEF CONSTABLES PERFORMANCE PANEL
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PERFORMANCE REPORT - ACC HAWARD

CONTACT MANAGEMENT

INDICATOR

Unit

Time period This Year to
covered
Date

2016/17
Outturn

Direction of
Travel

Latest
Month

1 % 999 calls within 15 seconds

%

Apr '17 to
Jul '17

88.4%

90.2%

84.4%

2 % 999 calls abandoned

%

Apr '17 to
Jul '17

1.6%

1.9%

2.1%

seconds

Apr '17 to
Jul '17

83.98

143.03

107.51

%

Apr '17 to
Jul '17

6.0%

16.0%

7.3%

3 Average call time to answer for non-999
4 % non-999 calls abandoned

OPERATIONAL SUPPORT

INDICATOR

Unit

5 No of fatal/serious road traffic casualties

Volume

6 No of fatal road traffic collisions

Volume

7 Number of firearm authorisations

Volume

8 Number of Taser authorisations

Volume

Time period This Year to
covered
Date

12 months
ending
May 17
12 months
ending
May 17
12 months
ending
Jun 17
12 months
ending
Jun 17

2016/17

2015/16

402

403

390

26

32

28

167

158

143

400

435

527

Direction of
Travel

SPECIAL CONSTABULARY

Unit

Time period
covered

This Year

Outturn
2016/17

Volume

As at 1st
Aug '17

236

232

Volume

As at 1st
Apr '17

141

119

11 Number of Specials Duty Hours

Hours

Apr '17 to
Jul '17

18450

18209

12 Number of PSV Duty Hours

Hours

Apr '17 to
Jul '17

2216

2012

FORCE PERSONNEL

9 Number of Specials
10

Number of Police Service Volunteers
(PSV)

Direction of
Travel

CRIMINAL JUSTICE

Unit

Time period
covered

This Year

2016/17

13 Guilty Plea at First Hearing

%

Apr '17 to
Jun '17

70%

70%

14 Conviction Rate for Magistrates Court

%

Apr '17 to
Jun '17

86%

85%

15 Conviction Rate for Crown Court

%

Apr '17 to
Jun '17

88%

83%

INDICATOR

SOURCE INFORMATION
Data from Contact Management Department.
RTC information is sourced from the accidents database.
Special Constabulary information is sourced from HR.

Direction of
Travel

KEY
Increasing/decreasing BUT improving
Stable
Increasing/decreasing BUT within reasonable
bounds
Increasing/decreasing BUT deteriorating

SPECIFIC DETAILS

COMMENTS
999 performance is currently slightly below that of the previous year but the abandonment rate has fallen over the
same time period. 101 performance has improved on the first four months of 2017/18 and despite a busy July, has
seen noticeable improvements in both the abandonment rate and the time to answer 101 calls.
The number of KSIs and fatalities is in line with previous years.
The trend that was seen in 2016/17 has carried into the first few months of 2017/18 with firearms deployments
increasing slightly and Taser deployments falling slightly.
The number of hours that have been completed by both Specials and Police Service Volunteers continues to
increase compared to previous years.
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STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017
REPORT OF THE CHIEF CONSTABLE

12C: ANTISOCIAL BEHAVIOUR AND COMMUNITY POLICING

1.

PURPOSE OF THE REPORT

1.1

To demonstrate to the Police and Crime Commissioner and to the Derbyshire
public how the Constabulary is making progress towards the Strategic Priority
of Antisocial Behaviour and the Police and Crime Plan Objectives 1, 2 and 5
(keeping the most vulnerable in our communities safe from crime and harm
and supporting those who unfortunately find themselves a victim of crime,
strong and effective partnership working, working with young people, including
those who have been a victim of crime or offenders, to understand their needs
and prevent them becoming involved in criminal activities).

2.

INFORMATION AND ANALYSIS

2.1

Antisocial Behaviour (ASB) incidents have continued to fall across the County
for a number of years, with the numbers for the last 3 years shown below. The
number of incidents logged in the most recent 12 months period to 30 June
2017 is down 7% compared to the same period two years previously.

2.2

2.3

Division

1 July 2014 –
30 June 2015

1 July 2015 –
30 June 2016

1 July 2016 –
30 June 2017

North
South
Total

21,457
22,976
44,433

20,036
21,936
41,972

18,900
22,343
41,243

The number of criminal damage recorded offences in the most recent 12
month’s period to 30 June 2017 is down 2.7% from the same period two years
previous.
Division

1 July 2014 –
30 June 2015

1 July 2015 –
30 June 2016

1 July 2016 –
30 June 2017

North
South
Total

4,502
4,414
8,916

4,504
4,440
8,944

4,179
4,500
8,679

South Division has seen a slight increase of 1.9% over this time period, with
North Division having a 7.2% reduction. No discernible pattern or specific area
has been highlighted. The figures remain within the acceptable statistical
1
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upper and lower bounds and cannot be regarded as statistically exceptional
and are likely to be due to random fluctuations.
2.4

ASB incidents are categorised as personal incidents, nuisance or
environmental. ASB incidents, by category of incident year ending March
2017 are shown below.
Area
Derbyshire
East Midlands Region
England and Wales

Personal
52.9
30.0
24.0

Nuisance
44.6
62.9
69.8

Environmental
2.5
7.1
6.2

2.5

‘Personal’ is designed to identify incidents that the caller, call-handler or
anyone else perceives as either deliberately targeted at an individual or group
or having an impact on an individual or group rather than the community at
large.

2.6

‘Nuisance’ captures those incidents where an act, condition, thing or person
causes trouble, annoyance, inconvenience, offence or suffering to the local
community in general rather than to individual victims.

2.7

‘Environmental’ deals with the interface between people and places. It
includes incidents where individuals and groups have an impact on their
surroundings including natural, built and social environments.

2.8

In Derbyshire quarterly audits are conducted to test the quality of compliance
to ensure incidents around ASB are graded correctly. These are undertaken
in a similar style to that of HMIC’s and can identify whether there is a pattern
in general or individuals requiring further training. Overall compliance has
risen again and now stands at 81.70% which puts us back into the ‘fair’
banding (previously poor).

2.9

The latest quarterly audit identified that closure code errors were recorded in
12.63% of ASB incidents checked. Work has previously been done and
continues to be done by the NSIR/NCRS auditor with Team Leaders,
Supervisors and operators around the use of the Personal and Nuisance
categories in particular, in order to increase accuracy. For example, in recent
weeks, prompt cards with examples of ASB closures have been attached to
monitors in the operations room. It is hoped that this will assist operators with
their choice of closures in this area, thereby the number of incidents correctly
categorised.

2.10

ACC Haward is the NSIR/NCRS ‘champion’, heading up the NSIR /NCRS
Steering Group and the strategies put in place to help operators and increase
our compliance.

2.11

It is apparent there are differing recording practices across the country. All
police forces record incidents of ASB reported to them in accordance with the
guidelines of the National Standard for Incident Recording (NSIR). In
Derbyshire this is supplemented within CCMC with additional guidance
available to call handling staff as indicated above.

2.12

While incidents are recorded under NSIR in accordance with the same ‘victim
focused’ approach that applies for recorded crime, these figures are not
2
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accredited National Statistics and are not subject to the same level of quality
assurance as the main recorded crime collection. Incident counts should be
interpreted as incidents recorded by the police, rather than reflecting the true
level of victimisation.
2.13

It has been difficult to promote consistency across the region because we
have different priorities and processes in place for dealing with ASB. Forces
are allowed to sub categorise codes, depending on those priorities and
processes.

2.14

Regional NSIR/NCRS meetings are held every quarter, each force taking it in
turn to host. A variety of topics are discussed at these meetings, each force
outlining their current position and bringing to the table any issues they want
to discuss at regional level.

2.15

The incident rate for ASB per 1,000 population has fallen in Derbyshire over
the past three years ending March 2017, as it has done regionally and
nationally.
Area
Derbyshire
East Midlands Region
England and Wales

March
2015
44
35
35

March
2016
42
32
32

March
2017
40
31
32

2.16

It should be noted that Derbyshire respondents reported experience of ASB at
31% compared to the region (30%) and England and Wales (30%) in the
CSEW for 2016/17.

2.17

The CSEW does only sample a small proportion of Derbyshire (approximately
650 per year) and this may mean the sample is not representative of
Derbyshire. ASB is also an area the Force is looking to include within our
customer insight surveys when they are fully developed.

2.18

In the HMIC published report ‘Policing anti-social behaviour – the public
perspective: wave 2’, the link between previous experience of reporting an
incident and likelihood of reporting an incident in the future is evident in
reasons given by those who say they would be unlikely to report a similar
incident again.

2.19

Main reasons cited for not reporting a similar incident in the future related to
the experience expected from the police:

2.20

•

lack of support from the police (31%)

•

perception that they would spend too much time and hassle waiting for an
unsatisfactory outcome (27%)

•

view that the police ‘do not care’ (22%).

The next most cited reasons were that there would be no point because
offenders would be treated leniently (18%), or that the caller would take things
into their own hands (12%).

3
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2.21

There is considerable variation in how callers would respond to different types
of behaviour and the degree to which their own quality of life would be
affected.

2.22

High proportions would definitely or probably report incidents of vandalism
and damage to property (91%), harassment (89%), drug using or dealing
(88%), intimidation (84%) and abandoned cars (81%).

2.23

But less than half would report teenagers hanging around streets (42%) or
rubbish and litter lying around (46%).

2.24

The OPCC may wish to consider undertaking some consultation in this area.

2.25

The ControlWorks incident management system has assisted to help identify
and assess risk and vulnerability of callers:
•

Reduced time to record caller details

•

Richer Intelligence picture increases ability to prevent and detect crime
and reduce harm

•

Improved data quality

2.26

These benefits are brought about by a record of contact (ROC) being initiated
for every contact except switchboard calls. Through this ROC searches are
automatically made into previous incidents at the location in the previous six
months and against the contact number for six years. Within seconds of
answering a call the operator is therefore equipped with a basic contact
history which identifies repeat callers so that almost immediately we are in a
position to identify vulnerability.

2.27

ControlWorks then searches the contact number and nominals (caller, victim,
and suspect) against the regional Niche system identifying any information
held, for example victim history and intelligence in Derbyshire and the East
Midlands region.

2.28

As of 1/6/17, there were 875 officers, from 21 partner agencies, using E-CINS
to manage ASB in Derbyshire.

2.29

Following the evaluation report of November 2016, the focus has been on reengaging partners, whose usage had waned, and improving data quality.
Review visits and refresher training have been completed with partners in
Erewash, South Derbyshire and Derby City.

2.30

A snapshot of usage, in June 2017, revealed that 67% of police and 32% of
partners are regularly using E-CINS. (The partner figure is distorted by the
large number of users within Derbyshire County Council Children’s Services
who are not yet regularly accessing E-CINS).

2.31

Excellent regular usage is seen from partners such as Amber Valley CSP,
Bolsover CAN Rangers, Bolsover Housing, Chesterfield CSP, Chesterfield
Borough Council Housing, Derby Homes, Erewash CSP, Futures Housing,
North East Derbyshire CSP and South Derbyshire CSP.

2.32

The Force chairs a six-monthly E-CINS User Group Meeting on each policing
division, attended by police and partners. A report analysing usage is made
4
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available for this meeting to enable partners to identify areas where usage
needs to be addressed.
2.33

Another indicator used to assess the quality of E-CINS case management is
the ‘number of Profiles not updated for 8 weeks’. Profiles created (or owned)
by each team should be regularly updated with the action taken to reduce the
risk, prior to being archived when the issue has been resolved and no further
action is required. Figures were extracted for each division after their recent
E-CINS User Group Meetings. All were then tasked to update their Profiles
(and archive if appropriate).

2.34

Data quality should be monitored by the Team Administrator within each ECINS team. In addition, regular audits are undertaken centrally by Safer
Derbyshire to identify common areas for improving data quality, such as a
recent audit to identify and remove duplicate Profiles.

2.35

Housing, Police and CSP’s are now able to make a referral to Remedi using
the ASB case management system of ECINS. Remedi will provide, with
consent, ASB support and restorative approaches for the resolution of ASB
cases, particularly the more persistent issues where traditional resolution
methods have failed.

2.36

The focus of the project will continue to be on increasing usage and improving
data quality.

2.37

The main legislation change this year was the private members’
Homelessness Reduction Bill which received Royal Assent in April 2017.

2.38

The Act places a legal duty on councils to give people meaningful support to
try to resolve their homelessness, as well as introducing measures to prevent
people becoming homeless in the first place. Local authorities will be required
to help all eligible people – whether they are single or a family - for 56 days
before they are threatened with homelessness. Those who are already
homeless will get support for a further 56 days to help them secure
accommodation.

2.39

Other services will also be required to refer homeless people, or those at risk,
to local authority housing teams who can provide them with free information
and advice services.

2.40

The Department for Communities and Local Government has launched a
programme of targeted interventions to reduce homelessness, with £50
million of funding for local areas. Derby, Amber Valley, Erewash, Bolsover,
Chesterfield, North East Derbyshire, South Derbyshire (Staffordshire
Moorlands, Cannock Chase and Lichfield) have received £180,000 from the
Rough Sleeping Grant fund to enable early intervention with rough sleepers
before their problems become entrenched.

2.41

From 1 April 2017, the new flexible Homelessness Support Grant replaced the
Department for Work and Pensions’ Temporary Accommodation Management
Fee. Under the previous funding scheme, Derbyshire boroughs and districts
and Derby City would have expected to have received a total of £27,396. The
new grant funding has increased substantially such that Derbyshire and Derby
City will receive £800,422 in 2017/18 and £843,497 in 2018/19.
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2.42

Other legislation changes include the automatic transition of an existing
designated public place order (DPPO), gating order or dog control order to a
public space protection order (PSPO) on the 20th October 2017 under the
Anti-Social Behaviour, Crime and Policing Act 2014. It provides local
authorities with a flexible power to put in place local restrictions to address a
range of anti-social behaviour issues in public places, and prevent future
problems. This is different to the current situation as one order would be able
to cover a number of issues, rather than needing to follow separate processes
for each.

2.43

There is no requirement to undertake a new consultation where a DPPO
transitions to a PSPO after October 2017. There is nothing within the
legislation that places such a duty on the council although statutory guidance
encourages councils to review current orders and consider the
appropriateness of bringing a new PSPO in to replace them before the
transition this year. However, that is a local decision.

2.44

In order to ensure that we can effectively respond to local neighbourhood and
anti-social issues in a timely and efficient manner the Chief Constable, in
consultation with UNISON, has recently agreed to designate the power for a
PCSO to issue a Fixed Penalty Notice (FPN) to anyone in breach of a PSPO.

2.45

This practice has been tested within the force and has proved to provide a
timely, proportionate and appropriate response to actions which affect quality
of life issues within our communities.

2.46

Officers will issue a FPN, utilising Local Authority (LA) paperwork, and the
respective LA will administer the prosecution process beyond that point.

2.47

From recent audits and discussions via the County wide ASB forum, the use
of the new tools and powers under The Anti-Social Behaviour, Crime and
Policing Act 2014 has been growing and it is apparent that practitioner’s
confidence has increased; particularly with Criminal Behaviour Orders,
Closure Orders, Community Protection Warnings and Notices.

2.48

The priorities across each Neighbourhood Area rightly vary depending upon
local needs. What is a priority in parts of South Division is not always
considered an issue elsewhere in the County and vice versa. Indeed priorities
can vary considerably across LPUs within the same Division. This should be
seen as appropriate and acceptable as the priorities should be right for each
individual neighbourhood.

2.49

Currently North Division highlights ASB involving juveniles as a priority,
together with street drinking, ASB in Chesterfield Town Centre and drug use.

2.50

On South Division priorities include Street drinking, Psychoactive Substance
and drug use as well as general ASB and criminal damage.

2.51

The specific ASB issues within Derby City and Chesterfield with
homelessness and street drinking is detailed as below, however generally
there are no current risks or trends that threaten the police/partnership
approach to tacking ASB within the County. Any emerging issues are quickly
identified through local partnership meetings and the police National
Intelligence Model. The quarterly County ASB forum which is attended by
6
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police and partner practitioners is where good practice is shared and issues
discussed.
2.52

North Division has highlighted a number of current issues with work ongoing
with partners to mitigate the risks.

2.53

The main SNT priority within Chesterfield LPU is issues within the town centre
of street drinking/rough sleeping, New Psychoactive Substances use and
begging.

2.54

12 months ago the number involved in this was in the high 20’s but we are
now down to single figures. There are now considerably fewer calls for service
in this area than at the start of the year. This is due to ongoing work with
numerous organisations and enforcement of offences committed.

2.55

In July 2017 there was a Chesterfield Town Centre summit whose aim is to
find a long lasting solution and a way forward to tackle the problems in the
Town. The group recognise the rough sleepers have complex issue. Many are
not local to the town but are attracted by the significant support networks in
Chesterfield.

2.56

The PCC, local MP, Local Authority, police and other key stakeholders are all
involved in driving this initiative forward.

2.57

There is a DPPO for Chesterfield Town centre which is due to run until
November of this year.

2.58

A PSPO application is in an advanced stage and it is intended that it will be in
place for November to replace the DPPO. The council are employing two
enforcement officers to complete enforcement work around the PSPO. Police
have used Section 34 dispersal powers on countless occasions and issued
Community Protection Notices in conjunction with the council. Six Criminal
Behaviour Orders (CBO) have successfully been obtained on the most
persistent offenders. These have had a significant impact on the issue. Three
more are pending at court in the next couple of months

2.59

Although the issue has reduced considerably, multi-agency work is ongoing to
develop a longer term solution including the Police and Council funding the
redesign of the bus shelter which due to its current design is a focal point.

2.60

Over the last two years we have highlighted Shirebrook in respect of protests
and community tensions at that time. Excellent partnership work in the form of
the ‘Shirebrook Together NG20’ meeting with full partnership attendance
including the PCC has been instrumental in ensuring a joined up approach in
respect of cohesion activity across the district. Hate Crime training has been
delivered to 200 first line managers at Sports Direct. Over 90 percent of the
attendees we from Eastern Europe. The training was delivered by Sgt Church
(Shirebrook SNT) and Charlotte Baldwin (victim services).

2.61

The Shirebrook PSPO has been incredibly successful with over 130 fixed
penalty notices being issued since its introduction over a year ago. These
powers have reduced both violent crime and ASB in the town and have been
a major tool to improve community cohesion in the diverse town of
Shirebrook.
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2.62

In the past two years we have strived to make the team more representative
of the town. Great progress has been made to integrate new and emerging
Eastern European communities. Shirebrook SNT team has been expanded
using volunteers from the local community. The team have a Polish police
service volunteer (PSV) recruited from the local area who has recently
supported a Polish lady who had been assaulted whose could speak little
English. The PSV allowed the police to provide the victim with a quality
service. Another Polish PSV is currently in training to become a Special
Constable and a third has now completed that training and is a Special
Constable dedicated to the Shirebrook SNT.

2.63

Buxton SNT has developed Operation Holtz to monitor cadres of young
people with the potential to be at risk as well as developing a strategy to look
at the people that may be offending against them. Operation Holtz is a MultiAgency Tactical plan supported by real-time communication with frontline staff
from MAT, Social Care, DFRS, HPBC and others. The multi-agency
partnership meetings inform policing activity in this area and this has yielded
strong support for the issue of Community Protection Notices against a
potential offender, as well as identifying people on the periphery whose
behaviour required challenging. The work to prevent CSE continues through
intrusive policing, regular partnership meetings that are characterised by a
positive tasking attitude.

2.64

ASB in Pavilion Gardens, Buxton was a significant issue during the summer of
2016. This has been addressed by the implementation of a recently
authorised PSPO. The SNT is using ECINS effectively to direct activity to
protect the vulnerable by creating supportive plans and initiating appropriate
support from partnership agencies. We are also using the system to target
critical locations where ASB is a feature and working with partners to minimise
the risks through addressing environmental features, by providing a capable
guardian through regular patrols and through developing a body of evidence
and an auditable trail of decision making to help support appropriate action
under the Anti-Social Behaviour Crime and Disorder Act. We constantly
review the trends through examining two simple areas of discussion: People
and Places. This enables us to recognise trends and to act to deal with them.

2.65

South Division has also highlighted some current issues with work ongoing
with partners to mitigate the risks.

2.66

The City has been highlighted from January this year by the PCC whereby he
established the “city centre summit”, a collection of partnership agencies
bought together to tackle the issues around homelessness, beggars and more
recently the Mamba dealing/consumers.

2.67

The issues highlighted are very much a social issue; police enforcement is
and should be the last action taken. A lot of these individuals choose to live
this lifestyle and refuse to engage. We continue to work with all the partners,
drug referral workers, no second night out, city council, homeless shelters etc.

2.68

More recently we have seen an increase in Mamba consumption. This is
being targeted in a number of ways, Op Chesnee is currently running and we
have had a number of arrests and dispersal orders as a result of direct
8
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enforcement. We have 4 CBOs in place and 8 others in the process of being
finalised.
2.69

Op Cassel has also been launched, where the mobile police station will be
parked up in the main area in town, fully staffed to provide reassurance to the
majority of the City Centre users and enforce where necessary.

2.70

A PSPO is in the process of being sought for the area.

2.71

Erewash has historically suffered with a number of unlawful encampments on
the area and one area in particular was Stanton Gate where travellers set up
camp on the highway, intimidate residents, have dogs roaming loose, block
driveways and leave litter & excrement.

2.72

There has previously been a lack of understanding of different agency
responsibilities resulting in criticism from local residents and councillors due to
a lack of understanding of agency roles.

2.73

In order to learn lessons, build relations and provide a joined up partnership
response the local SNT called a meeting with residents and partners to agree
a plan of action and agreed responsibilities that could be immediately invoked
should the travellers return. The travellers returned in February 2017. Site
assessments were carried out immediately, residents were updated daily of
actions via email. The SNT provided reassurance, seized a vehicle and made
an early arrest of theft as a result of identifying all those on the site. The
partnership put up cameras to gather evidence re fly tipping and worked to
carryout enforced chipping of any dogs straying and the local authority
ensured street cleaning took place immediately as opposed to after the
encampment moved.

2.74

As a result of the positive joined up action the encampment moved on after 3
days whereas as previously the encampments had lasted weeks. Trust and
confidence was restored with the residents, evident in the feedback received.

2.75

Approximately 18 months ago the Safer South Derbyshire Partnership
(SSDP) and the SNT were repeatedly receiving complaints of ASB from the
public, businesses and councillors in relation to a large group of nuisance
youths who were gathering in Swadlincote town centre.

2.76

Nuisance behaviour was particularly targeted at the library and its staff, a local
dance studio that had newly opened and McDonalds. The behaviour of such a
large group was intimidating and many of the staff from these businesses
were afraid and intimidated by these youths. The behaviour of the group
included verbal abuse, damage to property, banging on windows and refusing
to leave a premise.

2.77

Joint Police and Partnership meetings were held and people encouraged
reporting of all incidents. Regular meetings were established with McDonalds,
Library and Dance Studio. McDonalds and the Library agreed to look at their
behaviour policies and draw up banning letters for the main problematic
youths which were then hand delivered by the PCSO’s.

2.78

SSDP installed CCTV in the main areas where problems were occurring
which aided in the identification of these youths. The partners worked closely
with to issue Acceptable Behaviour Contracts to youths and look at supportive
9
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interventions to help them to stick to the contracts. PCSO’s knowledge of
these young people helped to identify the young people on the periphery of
the group who required warning letters or a home visit.
2.79

Police increased patrols in the area and dispersal notices were issued which
provided immediate relief to the local community. Youth workers were
contacted so that when the youths were dispersed from the town centre they
could be engaged with.

2.80

The main leader of the group was taken to court and issued with a CBO.

2.81

ASB complaints have reduced to such an extent that we are no longer having
issues with the youths.

2.82

In the last 12 months there have been a number of CBOs issued as below;
•

Chesterfield - 6 CBOs with 3 pending

•

Amber Valley – 2 CBOs

•

High Peak - 1 CBO

•

Derbyshire Dales - 1 CBO

•

Derby City - 4 CBOs

•

Peartree - 6 CBOs

•

Cotton Lane - 0 but 1 pending

•

Erewash - 4 CBOs

•

South Derbyshire - 0

•

Bolsover - 0

•

NE Derbyshire – 0

2.83

A Community trigger was activated at Peartree just over 12 months ago in
Shaftesbury Street this was in relation to ASB – youths gathering outside
residential properties generating noise, being abusive, intimidation and
general ASB. This is no longer current.

2.84

A Community trigger was used in Erewash. This related to a vulnerable family
subject to ASB from local youths. Ultimately the family were supported by
agencies however local housing were initially unable to re-house them and
the issues continued. Eventually, after meetings were held, the family were re
housed.

2.85

A Community trigger at Glossop was activated re an ASB case and referred to
the alleged handling of a number of complaints that had been received by
council housing officers regarding noise nuisance, gangs of people coming
and going from a particular flat, possible drug abuse in the communal
hallways, and rubbish being left in the communal areas.

2.86

The first notification to the police, that there was an issue came in the form of
the invitation to the community trigger meeting. The outcome of the meeting
was a finding that the council had done all they could to resolve the issues
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including numerous visits to the block of flats and also the repeated offer of
noise monitoring equipment. The situation has been resolved.
2.87

A number of LPUs were amalgamated in April 2016 resulting in the number of
Safer Neighbourhood Officers decreasing at that time, as shown below as full
time equivalent.
Division
North
South
Total

2.88

As at
1 April 2015
61.7
62.1
123.8

As at
1 April 2016
51.6
57.9
109.5

As at
1 April 2017
57.5
57.7
115.2

The number of PCSOs per Division is indicated below.
Division
North
South
Total

As at
1 April 2015
91.1
71.2
162.3

As at
1 April 2016
86.7
62.8
149.5

As at
1 April 2017
67.3
64.9
132.2

2.89

Since April 2017 there has been further recruitment of PCSOs and as of
1 July, there were a total of 143.29 PCSOs with 68.38 on North Division and
74.91 on South.

2.90

A further intake of 16 PCSOs will take place in November 2017.

2.91

The above tables show reductions in the number of dedicated SNT officers.
However the Divisions have changed the way SNTs patrol ensuring, based on
risk and threat, there is a police presence in those areas identified as
requiring it the most, thereby still enabling us to protect the most vulnerable.
Each area still has an identified officer.

2.92

The ASB calls for service and recorded criminal damage offences have both
decreased in the last year since this patrol strategy was introduced.

2.93

There are a number of methods in which the SNTs are engaging with the
public and the community in their areas. The methods that are undertaken
vary across all the policing areas and include panel meetings; parish council
meetings; neighbourhood watch; local newspapers and magazines; leaflets;
twitter; high visibility patrols; engagement with local centres/groups eg
schools/scouts/children’s centres/libraries/university; citizens and councillors
on patrol initiative; attendance at community events; crime prevention
initiatives in the community. Key to the engagement is tailoring it to local
needs.

2.94

Twitter continues to play a major part in our engagement with the public and
offers us a quick and trusted method of interacting both corporately and
operationally countywide via a well-established platform. As well as our
central account, which has almost 79,000 followers, and numerous support
networks and specialisms, Twitter at SNT level continues to grow. To date, we
have 91 SNT Twitter accounts operated by a total of 129 officers. There are
nearly 55,000 followers across this account, which is an increase of 11,000
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compared to last year, averaging 601 followers per account, an increase of
118.
2.95

The introduction of the Mobile Data Terminals (MDTs) has meant that we no
longer have to rely on officer’s goodwill when it comes to agreeing to use their
personal devices. It also means that those who did not wish to use their own
device, and depended on the use of a force-owned desktop PC to Tweet which negated the purpose of Twitter as a speedy and of-the-now messaging
service - have a force-owned handheld device from which they can Tweet
from.

2.96

The introduction of MDTs has also seen an increase in officers interested in
using Twitter on their new device, who see it is ‘part of their everyday role’, as
all their work can now be done remotely on one device. In the past, officers
were aware of public scrutiny when using their personal devices to Tweet
whilst on the beat, and some became reticent to use their device in public, but
with more future plans to educate the public that all officers are using devices
for their work, officer confidence in Twitter usage has surged, which can only
be a good thing where public engagement is concerned.

2.97

Feedback from officers in relation to the ability to carry out person/vehicle
checks whilst out on patrol dealing with incidents has been good. Due to the
nature of the role officers need to be out of the office throughout a shift
dealing with their local issues. The fact that they can now check e-mails and
update victims and engage whilst out in the community is a real positive.

2.98

PCSO Land took over the Digital PCSO role in May 2017 continuing the
previous success to deliver the objectives of a PCSO through cyber/digital
means. This is achieved by providing a visible online presence, developing
community and key network links and providing practical advice on how to
protect yourself and the devices we use.

2.99

Tackling online anti-social behaviour has continued with the use of social
media outlets being a significant part of the reports received. This has been
tackled by promoting safety and educating our online communities, especially
our most vulnerable community segments and groups. New links have also
been created with Derbyshire County Council’s Community Safety to provide
further joint partnership working and support with new projects throughout the
county.

2.100 The online PCSO presence has continued to grow with the support of national
campaigns as well as our own ‘Protect Yourself Online’ initiative and utilising
the ‘Cyber Hub’ on the forces external website. A working partnership has
also been created with ‘getsafeonline.org’ to increase the awareness of how
to stay safe and support our own outreach activities. The digital PCSO Twitter
account has also continued to grow by providing relevant and up to date
advice, tips and news, with now over 3100 followers.
3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.
12
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4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM
X

HIGH

X
X
X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12D: SUBSTANCE MISUSE

1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to identify current threats and risks to the
communities of Derbyshire posed by the abuse and misuse of controlled drugs,
including New Psychoactive Substances (NPS) and abuse of alcohol. It is
intended to demonstrate to the Police and Crime Commissioner and public of
Derbyshire that this key area of risk is being dealt with effectively, efficiently and
appropriately.

2.

INFORMATION AND ANALYSIS

2.1

The current situation in relation to alcohol has changed very little and there are
no known new and emerging threats or risks. There has been speculation of an
increase in the supply of counterfeit alcohol which may be more toxic than its
legitimate counterpart although this has not been borne out in terms of seizures
or cases coming to police or partner agencies attention. There have, for example,
been significant seizures of contraband cigarettes and tobacco products but not
in relation to alcohol. This may well reflect the pricing and the aggressive taxation
of cigarettes, compared to alcohol, making this more viable and lucrative.
Response to identified issues is via the Derbyshire Substance Misuse Strategic
Group and the Violence Alcohol harm and Licensing groups (VALs) at a local
level for the County and Responsible Authorities Meeting (RAM) for Derby City.

2.2

To put into context the size of the licensing challenge in Derbyshire, at most
recent count, the total number of on and off licensed premises in Derby City and
Derbyshire is 4,635.

2.3

An early prospective concern was initially thought to be about the potential rise of
alcohol licence applications for the ability to sell alcohol along with
telephone/online deliveries of takeaway food. However checks across the
licensing authorities showed low numbers and robust application towards
processes/licence requirements which alleviated that concern.

2.4

Nationally, drinking of under 18s has decreased over recent years, resulting in
decreasing trends in hospital admissions of under 18s for alcohol-specific
conditions. In Derbyshire, the same decreasing trend in alcohol-specific hospital
admissions of under 18s can be observed, however the local decline has slowed
in recent years leaving Derbyshire above the national average for this indicator.
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2.5

Derbyshire Public Health are commissioning some research into how families
communicate alcohol messages to their children which will feed into a
countywide social marketing campaign to promote positive alcohol messages to
under 18s in Derbyshire.

2.6

Legislation Changes

2.7

Legislation changes have been minor and include:-

2.8

•

Amended definition of alcohol to include powdered and vaporised alcohol.

•

Removed the legal ambiguity on the procedure for summary reviews following
serious crime or serious disorder at licensed premises.

•

The list of ‘relevant offences’ updated.

•

Licensing authorities to have powers to revoke or suspend personal licences.

The House of Lords Select Committee on the Licensing Act 2003 published its
report. There are a significant number of far reaching recommendations in the
report. A summary of the findings in the report is as follows:•

To merge licensing committees with planning committees, urging the
Government to trial this vision going forward.

•

Closer coordination between licensing and planning systems with much more
crossover between the respective legislation.

•

Introduction of the “agent of change” concept to protect residents and
businesses from the consequences of new development.

•

Planning inspectors to hear licensing appeals.

•

Minimum unit pricing in England and Wales should follow any introduction in
Scotland if proven to reduce excessive drinking.

•

Government should seek means to control excessive alcohol consumption
through taxing and price.

•

Licensing Authorities to publish reasons when cases are settled out of court.

•

A mandatory set of minimum training requirements for Councillors to be
published.

•

The requirement for applications to be advertised in a newspaper should be
removed.

•

Local Authorities to have the power to object to Temporary Event Notices.

•

There should be discretion to impose an immediate effect on decisions at a
review hearing.

•

Early Morning Restriction Orders (EMROs) should be repealed.

•

Greater scrutiny of the effects of the late night levy with possible repeal if the
current proposed changes, yet to be enacted, do not work.

•

Fees should be set locally, not nationally.
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•
2.9

Enforcement of penalties for sales of alcohol to a person who is drunk
(Section 141) should be taken more seriously.

These will be subject of debate throughout the year.

2.10 The Derbyshire (County) Substance Misuse Strategic Group
2.11 The Derbyshire (County) Substance Misuse Strategic Group is accountable to
and reports directly to the County Health and Wellbeing Board and to the County
Safer Communities Board which in turn feed into and informs the Substance
Misuse Strategic Action Plan.
2.12 The revised terms of reference for this group were agreed in June 2016.
2.13 These meetings are chaired by a Consultant in Public Health and are held
quarterly with principle leads updating the delivery plan on their specific actions
before the meeting. The aim of the group is to minimise the harm caused to
individuals, families and communities through substance misuse and agree
strategic priorities. Also to ensure that partner agencies jointly proactively
communicate and deliver these priorities.
2.14 The four strategic principles are:1. Education and Prevention
2. Early intervention and harm reduction
3. Treatment and recovery
4. Control supply and enforcement.
2.15 Members of the group consist of Senior Management representatives from the
following agencies:1. Derbyshire County Council – Community Safety, Adult Care, Public Health,
Children’s Services and Trading Standards
2. Clinical Commissioning Groups
3. Derbyshire Constabulary
4. Probation
5. Public Health England
6. Chesterfield Royal Hospital
7. Derbyshire Fire and Rescue
2.16 Members of the group champion substance misuse work within their own
organisation and support communication between members to develop a multiagency substance misuse network. Progress is monitored via an extensive action
plan with impeding issues resolved, where possible, with group consensus.
2.17 Within Derby City there is a Drug Alcohol Group (DAG) which is multi agency and
who meet on a regular basis with a similar Agenda as the Derbyshire Misuse
group.
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2.18 Alcohol and Drug Related Crime Statistics
2.19 Table 1 – Alcohol related crime for the preceding three years broken down by
main offence type and the percentage of increase or decrease.

2.20 Table 2 – The proportion of alcohol related criminality for key offence areas
namely Domestic Abuse, Violent Crime, Sexual Offences and Damage and
Arson

2.21 Table 3 - The number of Alcohol Related Calls for Service for the past three
years

2.22 The implementation of the new Niche crime recording system has enabled a
quick and easy audit to be carried out on the number of alcohol related offences
reported and subsequently recorded by police. There is an alcohol related marker
which can be selected from a drop down box to identify alcohol related cases a
National Incident Category List (NICL) qualifier. This is easy and simplistic to use
and should wherever obvious and practical enable an accurate picture to be
maintained of alcohol related reporting/offending. The 12 months ending June
4
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2017 is the first full year on the new crime recording system and will act as a
base year to compare future data.
2.23 Since the last SGB Report in November 2016 the following figures can be
obtained from Niche RMS (Records Management System):•

609 occurrences which are Alcohol and/or Drugs related.

•

Within that - 160 Alcohol, 441 Drugs, 8 both

2.24 It is evident that the number of alcohol related calls for service has reduced which
is reflected in the reduction of calls for service in other areas, so this is not
surprising. This may be further augmented by the implementation of the Threat
Harm Risk Investigation Vulnerability Engagement (THRIVE) model which has
empowered Contact Management staff to be more robust in their allocation and
to and recording of incidents with an increased use of informed discretion in order
to determine the necessity for police involvement or attendance. As a benchmark
it is evident that alcohol is directly linked to approximately one in twenty incidents
(5%). THRIVE came in during October 2015, despite being over 12 months ago
it continues to be embedded and education and learning develops.
2.25 Table 4 – Figures for number of drug possession/trafficking offences and
sanction detection/positive outcome rate for last three years

2.26 The apparent reduction in Positive Outcome and Sanction Detection Rate in
2016 – 2017 statistics in direct comparison to the previous two year’s statistics
(Table 4) which have remained very close and on average approximately 90%
positive compared to the 2016 – 2017 figures which are on average in the late
60% range is simply explained as the fact that the police Crime Management Unit
(CMU) are constantly catching up on the processing of such offences and
finalising the crime reports to show the appropriate outcome, particularly
following the introduction of the new Niche crime recording system. In addition
some recorded offences within this time frame are still under investigation. Once
5
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a number of months have expired and the figures are retrospectively reviewed
then they should closely replicate the preceding two years. A separate piece of
work is being carried out in order to review how to enhance opportunities to
maximise the detection and positive outcome of drug offences, particularly those
of trafficking and supply.
2.27 It is worthy of note that the roll out of the new mobile drug testing kits has had
limited impact on the detection of drug offences per se and no noticeable
increase in the detection of drug possession or supply offences or an increase in
the intelligence capacity in relation to drug use and supply. In terms of a deterrent
and tool for prosecuting those who drive under the influence of drugs there has
undoubtedly been a positive impact. This does not however equate to an
increase in the prosecution of possession offences as the law specifically
excludes this possibility.
2.28 Local Alcohol Action Areas
2.29 In October 2016 the Home Office launched its phase 2 Local Alcohol Action
Areas (LAAAs) programme. A joint Derby/Derbyshire application and action plan
was submitted with support from the Police and Crime Commissioner, the Police
and the County and City Councils. In January 2017 we were informed that we
had been successful in our application, along with 32 other areas across the
Country.
2.30 The Derbyshire LAAA application focusses on two of the five core challenges,
these are:•

How can local authorities, the police and businesses ensure the safe
movement of people in the night time economy?

•

How can local authorities, the police and business work together to help
prevent the sale of alcohol to drunks in both the off- and on-trades?

2.31 The action plan covers a broad range of current tactics to support the chosen
challenges as well as new areas of development. It is anticipated that the
Violence, Alcohol Harm and Licencing Groups (VAL’s) will be a key delivery tool
for the LAAA.
2.32 A primary focus of the Derbyshire LAAA is about reducing vulnerability to
becoming a victim of crime when intoxicated. This was identified as a priority
within the Derbyshire County Substance Misuse Plan.
2.33 A range of tactics are being explored including:•

The roll out of a vulnerability training package for partners, volunteers and
staff working within the night-time economy.

•

Expansion of ‘Drinkaware Crew’ into Derbyshire. The Drinkaware Crew
scheme is designed to tackle vulnerability, alcohol-related harm and low-level
sexual harassment among young people (18-24) in the Evening and Night
Time Economy. They are trained staff working in clubs and venues to help
support the welfare and wellbeing of young people on a night out. The
scheme has been through a rigorous pilot and evaluation process and has
been recognised as best practice in the Government's ‘2016 Modern Crime
Prevention Strategy’, as well as being included in the scoring criteria for the
6
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Best Bar None UK accreditations. Drinkaware, in partnership with Derby
Students' Union (SU) and Derbyshire Constabulary, will be intending to
deliver a Crew scheme into Derby SUs internal venue including Buxton
campus, and affiliated external venues in Derby City Centre - starting in
September 2017 and lasting for at least 1 academic year.
•

Intoxicated project – launched in October 2012 by the B Division licencing
team and the High Peak Borough Council, this initiative aimed primarily to
reduce alcohol related harm through the refusal of alcohol sales to people
who are drunk and at some venues to deny entry. Following an initial launch
in Buxton the scheme was expanded to cover the main towns of the High
Peak and Derbyshire Dales areas.

2.34 With support from the licencing trade accredited training was commissioned and
delivered to bar staff and police officers alike which covered not only alcohol
related harm to communities but the adverse effects of other substance misuse.
This was supported with the development of relevant literature including staff
guides and aide memoires and public facing campaign material. Whilst the data
does not identify any discernible trend in the reduction of alcohol related calls for
service, anecdotal feedback from participating retailers and licensees
demonstrated a reduction in incident of people who are drunk being further
supplied with alcohol thus further fuelling the problem. However, one positive
knock on effect of the responsible sales element has been a reduction in the
number of underage sales across the county. In 2014 14 underage sales
operations resulted in a failure rate of 36%. In 2015 15 operations did not see a
single incident of underage sales and to date in 2016 10 operations have
identified just one offence. When premises are identified, the sanctions range
from a verbal warning or fixed penalty, through to court appearances, fines and
ultimate revocation of the licence.
2.35 Intoxicated’ was highlighted in a Government evaluation of the first round of
‘Local Alcohol Action Areas’ as a best practice case study. The initiative is now
under development for delivery and roll out county wide. This will come into effect
in October 2017 and will include 30 public Houses in Derby City.
2.36 All the above work is underpinned by a programme of sustained outreach work
based on education, prevention, early intervention and harm reduction within the
County. Whilst the VALs will support delivery, a task and finish group has been
established to develop these proposals.
2.37 Partnership Working
2.38 Significant work has been carried out in partnership working e.g.
•

SIA (Security Industry Authority)

•

relevant County Councils

•

Trading Standards

•

Environmental Health

•

Immigration

2.39 Pub Watch and Street Pastors are now well established and proving effective.
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2.40 Drugs and alcohol awareness training has been arranged at Educational
Establishments.
2.41 Test Purchase Operations
2.42 Both North and South Division carry out regular Test purchase operations on
underage sales. These are carried out with Derbyshire Trading Standards. In the
North Division licenced premises have been visited on three local authority areas,
Amber Valley, High Peak and Derbyshire Dales with two failures and Fixed
Penalty Notices (FPNs) issued.
2.43 In the past year there have been two Test Purchase operations in Swadlincote
and Erewash. Seven premises visited in each area. One premises failed in
Erewash and they were issued with a fixed penalty notice. There were two
failures in Swadlincote. There have been no test purchase operations in Derby
City in the last 12 months.
2.44 Test purchase continues to be a tactic used to prevent and combat the sale of
intoxicating liquor to juveniles on both off and on licensed premises.
2.45 Research and Innovation
2.46 This will further be informed by best evidence research being carried out by the
Senior SDRI (Safer Derbyshire Research and Information) Analyst, as part of his
fellowship of the East Midlands Police Academic Collaboration (EMPAC).
2.47 EMPAC combines the best of academic expertise and a 'what works' evidence
base to create a dynamic and multilateral partnership that has a tangible impact
on policing in the East Midlands and beyond. EMPAC is comprised of police
forces, Police and Crime Commissioners and universities in the region and has
an established governance framework.
2.48 Performance Monitoring and the ‘Cardiff Model’
2.49 The flow and collection of effective and relevant hospital assault data (in line with
what has been coined the ‘Cardiff Model’) is now well established both from the
Royal Derby Hospital, Chesterfield Royal Hospital and Kings Mill Hospital.
2.50 Data from Chesterfield Royal Hospital is the most comprehensive and has
additional fields to the Cardiff Model data set, including the age, gender and
home postcode sector. The analysis is shared with Violence Alcohol and
Licencing (VAL) teams to allow them to identify any incidents which may have
occurred in or around and licenced premises, and take appropriate enforcement
or retraining activity. Regular feedback sessions are held with the hospital
emergency department reception staff to show how their data is shared within
licencing teams. It also ensures any new staff are trained to collect the data.
2.51 The Safer Derbyshire Research and Information Team (SDRI) are now part of a
national group promoted by Public Health looking at improving the provision of
Cardiff Model Data (Sharing Network for Cardiff model/Emergency Duty data
sharing), and feedback from this group will be provided on a quarterly basis.
2.51 It is expected that a quarterly performance report be submitted to the Home
Office to monitor progress against the indicators within the action plan. This
should not cause any additional work for each of the VAL’s as the Safer
8
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Derbyshire Research and Information (SDRI) team will be gathering the data
from the relevant sources.
2.51 Alcohol Diversion Schemes
2.52 The figures for the Alcohol Diversion Scheme (ADS) attendances are shown in
the table below from 2010 to most current. Table 5:2.53 Please note collation and analysis swapped from calendar year to financial year
in 2015-2016.
Alcohol Diversion
Scheme
2010
2011
2012
2013
2014
2015-2016
2016-2017
Total

Attended
70
106
94
83
82
74
36
545

Did not
attend
288
355
290
380
250
246
220
2,029

Total
358
461
384
463
332
320
256
2,574

%
Attended
20%
23%
24%
18%
25%
23%
14%
21%

2.54 During the 2016-2017 year, 256 people were invited to attend an ADS course,
20% fewer than in the previous year.
2.55 In the same period, there were 247 penalty notices (PNDs) issued for drunk and
disorderly (210) and public order (37) offences. This indicates that referrals
continue to be made where relevant. However, there have been fewer
opportunities to make referrals due to a reduction in the volume of tickets being
issued, as a result of fewer arrests for the relevant offences.
2.56 In terms of ongoing analysis evaluations of the scheme by ‘Drug Link’ show that
attendees’ knowledge of alcohol related matters is significantly improved and that
they reduce the frequency and volume of their drinking after attending the course.
The on-going costs of the scheme to partners are minimal, and attendees show
an improvement in their short term behaviours and attitudes to alcohol. It is
recommended to continue the scheme in its present form, as improvements to
short term behaviour and to demonstrate a more positive impact than simply
requiring offenders to pay a fine.
2.57 Alcohol Treatment Requirement
Requirements (DRR’s)

(ATR)

and

Drug

Rehabilitation

2.58 DTR and ATR requirements are made by the Courts following the assessment by
the local Treatment Provider and the positive recommendation via oral or written
pre- sentence report. The Community Rehabilitation Company (CRC) will be
responsible for the majority of DRR and ATR cases from the post sentence
stage.
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2.59 This report comprises of caseload data from the CRC caseload and does not
include NPS cases. However it is understood that at any one time NPS may have
approximately 4 DRR cases open to them. These figures show a marked
reduction in requirements being made in Derbyshire between years 14/15 and
16/17.
2.60 The tables below (Tables 6 and 7) shows how many ATR and DRR orders have
been made for the last three years and what proportion have been successfully
completed. There has been a 52 % drop in DRR requirements being made at
Court between 14/15 and 16/17 and a 59 % drop in requirements between 14/15
and 16/17 for ATR’s
2.61 Table 6 - Derbyshire, Leicestershire, Nottinghamshire and Rutland (DLNR)
Community Rehabilitation Company (CRC) Summary of DRR’s August 2014
– July 2017 for Derbyshire
Derbyshire
Year

Total
329
210
158

August 14 – July 15
August 15 – July 16
August 16 – July 17
Derbyshire DRRs

DRR Successful
Completion rate

Year
August 14 – July 15

Total

55.59%

August 15 – July 16
August 16 – July 17

Total
Total

74.07%
62.10%

2.62 Table 7 Derbyshire, Leicestershire, Nottinghamshire and Rutland (DLNR)
Community Rehabilitation Company (CRC) Summary of ATR’s August 2014
– July 2017 for Derbyshire
Derbyshire ATR

Intake

Year
August 14 – July 15
August 15 – July 16
August 16 – July 17

170
145
69

Year
August 14 – July 15
August 15 – July 16
August 16 – July 17

Successful Completion rate
66.86%
76.79%
77.42
10

AGENDA ITEM 12D
STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017

2.63 Violence, Alcohol and Licensing/Responsible Authorities Meeting
2.64 The partners that currently attend the Violence, Alcohol and Licensing (VAL –
County based) meetings and the Responsible Authorities Meeting (RAM – City
based) are generally the same across all meetings and include Police,
Derbyshire Fire and Rescue Service, Council Departments of Licensing,
Environmental Health, Environmental Protection, Trading Standards and
Community Safety. Other attendees can include Safeguarding specialists,
Building and Planning and Legal Services on a specific need basis. Premises of
interest are obviously discussed.
2.64 There are eight VALs and one RAM in the County which are generally chaired by
local Authority/Council representatives. They meet as below and the number of
premises on action plans for each fluctuates from meeting to meeting. These
partnerships provide a robust governance of licensed premises.
Chesterfield – Meet monthly

Amber Valley - Meet bi monthly

2015- 4 Action Plans

2015-1 Action Plans

2017- 3 Action Plans

2017-0 Action Plans

Erewash - Meet quarterly

North East Derbyshire and
Bolsover (combined VAL) - Meet
quarterly

2015- 8 Action Plans
2017- 5 Action Plans
Bolsover

North East Derbyshire

2015 – 7 Action Plans

2015 – 3 Action Plans

2017 – 4 Action Plans

2017 – 1 Action Plan

High Peak and Derbyshire Dales
(combined VAL) - Meet quarterly
High Peak

Derbyshire Dales

2015- Unable to ascertain from
records.

2015 – No accurate data

2017- 0 Action Plans

2017- 0 Action Plans

South Derbyshire - Meet bi
monthly

Derby City (RAM) - Meet bi
monthly

2015- 4 Action Plans

2015 - 10

2017- 1 Action Plans

2017 – 8

2.65 Narcotic Threat and Risk
2.66 There has been significant media coverage of the use of New Psychoactive
Substances (NPS) in the national and local media since the Psychoactive
Substances Act came into force in 2016 and although not readily available from
what were legally operating high street vendors it would appear that the presence
of Synthetic Cannabinoids, colloquially referred to as ‘Mamba’ most frequently in
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Derbyshire are as prevalent as ever and must either being bought cheaply over
the internet or supplied by local illicit drug dealers. Certainly those suffering the
visible effects of such substances are becoming more frequent since the ban has
been enacted. In Derby city centre two operations (Chesnee and Carousel) have
been instigated to tackle this problem and associated anti-social behaviour,
crime, begging and alarming behaviour being displayed in broad day light on the
city streets. A Public Space Protection Order (PSPO) which is currently being
progressed may help in enforcement and mitigation of such issues as they are
currently impacting significantly on policing resources in the city as well as
causing widespread public concern and distress due to the ‘Zombie’ like and
psychotic effect it appears to have on many users
2.67 In recent years, the younger element of our communities has in the main,
continued to steer away from heroin, resulting in a heroin market consisting
mainly of an ageing population. This shift is seen anecdotally as a factor in
reducing burglary rates, but increasing shoplifting as older users tend towards
crimes with less risk and ease of commission to fund their habit. Historically,
research has shown that heroin ‘epidemics’ occur in cycles of peaks and troughs;
as the drug becomes less popular it is re-marketed to younger people, which ties
in with the need to dispose of the commodity, the availability of which has risen
internationally.
2.68 Another area of public concern is the use of synthetic opiates such as Fentanyl
and Carfetanyl suspected of causing up to 70 deaths in the UK so far this year,
including in neighbouring forces. This has been well publicised in the national
media. It is believed these substances can be purchased on the ‘deep or dark
web’ and can be used in the cutting of other drugs such as Heroin. They are
incredibly powerful opiates, pain killers and tranquilizers. They can be lethal in
extremely small doses, being many times more potent than morphine and similar
drugs. However in Derbyshire to date there have been no recorded seizures of
fentanyl or analogues of fentanyl no intelligence in relation to fentanyl use or
supply and no deaths or near deaths recorded.
2.69 Information and intelligence in relation to drug supply continues from
Crimestoppers intelligence items. From April 2016 to March 2017 1130
intelligence reports were received from Crimestoppers in relation to drugs. No
figures are retained in relation to alcohol issues unless linked to drink driving
offences. Such intelligence is not ordinarily able to be actioned without supporting
evidence or intelligence (to prevent malicious reporting) and as such it is not
possible to provide detailed statistics on the outcome of Crimestoppers
submissions. However, all items received into the force are subject to an
investigation to explore opportunities to further develop through to a positive
conclusion.
2.70 Internet purchases of drugs are an increasing area of concern as regulation and
enforcement is problematic. We are seeing an increase in imports of ‘medicinal
cannabis’ from the particular USA states that have made it legal. In reality, there
is no difference to regular cannabis. Another concern is the importation of
diazepam tablets as the vast majority of such tablets contain other substances
with a subsequent risk to those using them.
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2.71 Where Derbyshire Constabulary becomes aware of the shipment of illicit
substances through postal and other courier networks, well-practiced
arrangements are in place for the intercept and subsequent investigation of the
intended recipients.
2.72 Drug Related Death
2.73 All possible drug deaths are reviewed by two multi-agency groups on which the
police are represented. The figures remain relatively stable and low, but that
means that slight increases can be reflected in what seem to be high percentage
rises. There is a general acceptance among drug users that prolonged use will
shorten life expectancy. Subsequently, many of the current deaths are not drug
overdoses but as a result of long term drug use.
2.74 In some cases the link to drugs and the death is more tenuous if drugs are
mentioned by the coroner on the cause of death report, this may be recorded as
a drugs death. For example a man died earlier this year from meningitis but the
post mortem examination also found that there was scarring of the arteries to the
brain, caused by long term amphetamine usage. This was recorded on the cause
of death report and it subsequently became a drug related death.
2.75 A number of drugs deaths result from mixing drugs. Indeed, in the last five years
there has only been one death in Derbyshire as a result of a heroin overdose
alone with no other substances involved. The figures for 2016 should be treated
with caution as we review any that could be a drug death and record them. It is
not until toxicology results have been obtained and an inquest held that a death
can be properly classified. The figures are likely to fall in line with previous years.
2.76 Table 8 - Drug Related Deaths in Derbyshire 2011- 2016

City
County

2011
5
23

2012
8
14

2013
8
13

2014
10
18

2015
11
18

2016
5
19

2.77 As per above it is very difficult to determine from police/partner statistics the
exact number of drug related deaths per year in the county as it is not always
possible to definitively determine. Also it is also worthy of note that some ‘drug
deaths’ can be from a direct overdose whereas many are linked to drugs and the
decline in health as a result of the health and well-being factors as a result of
long term drug use having a cumulative impact on the individuals health which
then results in a significantly premature death. In 2017 to date in Derbyshire
there has been no discernible rise in drug related deaths. This would certainly not
mirror the Office of National Statistics (ONS) reports of highest ever apparent
recorded rates of drug deaths nationally. Partner information relevant to this
issue has not currently been made available for 2017 to date.
2.78 Drug Treatment in Derbyshire
2.79 Statistics showing drug treatment in Derbyshire and how has this changed over
the past three years is shown in the table below and highlights the successful
completion and representation rates for drug and alcohol treatment in the county
over the last three years. Data is not held on the proportion of people who remain
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substance free twelve months later. This is not a national requirement (unlike the
other two measures) and would be extremely difficult to collect.
2.80 Table 9 Drug Treatment in Derbyshire

All in Treatment*
Total
Successful
Representation
Opiate
Total
Successful
Representation
Non-Opiate
Total
Successful
Representation
Alcohol**
Total
Successful
Representation

2014/15

2015/16

2016/17

3,212
17.2% (551)
15.7% (54/345)

3,398
19.5% (661)
11.3% (43/381)

3,181
17.7% (562)
10.5% (37/354)

1,938
4.1% (79)
28.6% (14/49)

2,003
5.6% (113)
23.3% (17/73)

1,964
5.1% (101)
18.4% (14/76)

374
34.5% (129)
7.5% (5/67)

495
38.0% (188)
7.6% (8/105)

426
31.9% (136)
4.8% (4/84)

825
39.3% (324)
15.2% (33/217)

803
41.2% (331)
8.9% (17/191)

691
42.0% (290)
10.3% (18/175)

Total = Total number of people accessing treatment in 12 months
Successful = Proportion successfully completing treatment in 12 months
Representation = Proportion of those successfully completing treatment in the first 6 months who then
represented within 6 months

*All in treatment will equal more than the three individual groups added together as it contains an
additional group, alcohol and non-opiate users, but as the numbers for this group is small, the
percentages can be misleading so it is not included in the breakdown.
**Alcohol treatment data only captures those in structured alcohol treatment, ie those with severe
dependency, it does not include those accessing unstructured treatment for problematic use.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM
X

HIGH

X
X
X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017
REPORT OF THE CHIEF CONSTABLE

12E: STRATEGIC POLICING REQUIREMENT (SPR)

1. PURPOSE OF THE REPORT
1.1.

This will ensure that PCCs and Chief Constables prioritise an issue of growing
national importance. It will encourage a collaborative approach to building the
capability needed to tackle child sexual abuse, including efficient sharing of
resources, intelligence and best practice, and deliver a more effective and
integrated policing response.

1.2.

To demonstrate that the Chief Constable prioritises the issue of growing national
importance and encourages a collaborative approach to building the capability
needed to tackle terrorism, civil emergencies, public disorder, cyber security
incidents, child sexual abuse and serious and organised crime. In doing so he
balances local and national priorities, sharing of resources, intelligence and best
practice to deliver a more effective and integrated policing response.

2. INFORMATION AND ANALYSIS
2.1.

The Strategic Policing Requirement (SPR) is set by the Home Secretary to ensure
the appropriate national policing capabilities exist to cover what are considered
national threats. The Strategic Policing Requirement (SPR) was first issued in July
2012, in accordance with Section 77 of the Police Reform and Social Responsibility
Act 2011

2.2.

Whilst many threats can be tackled by police forces in their own areas tackling
national threats will often require a co-ordinated or aggregated response in which
resources are brought together from a number of police forces.

2.3.

The implementation of the SPR is the responsibility of Chief Constables and PCCs
in England and Wales.

2.4.

PCCs are required to have regard to the SPR when issuing or varying their crime
plans and Chief Constables must consider both the crime plan and SPR when
exercising their functions.

2.5.

Police forces are inspected on their SPR commitment and preparedness by Her
Majesty’s Inspectorate of Constabulary (HMIC).

2.6.

Those areas covered within the SPR and what is expected are:-

2.7.

Terrorism

2.8.

Contribute to CONTEST by working with partners to:

1
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2.9.

•

Pursue: identify, disrupt, and investigate terrorist activity, and prosecute
terrorist suspects;

•

Prevent: identify and divert those involved in or vulnerable to radicalisation;

•

Protect: protect the UK border, the critical national infrastructure, civil nuclear
sites, transport systems, and the public; and

•

Prepare: lead the immediate response after or during a terrorist attack,
including responding to incidents involving chemical, biological, radiological,
nuclear, firearms and explosive material.

The main terrorist threat to the UK continues to stem from the activities of Islamic
extremist groups operating overseas. This includes individuals who wish to travel
for terrorist activities, and individuals who are already overseas with extremist
groups who may attempt to return to the UK.

2.10. The East Midlands Counter Terrorism Intelligence Unit – Special Branch (EMSOUSB) is a regional collaboration between the five police forces of the East Midlands.
Although EMSOU-SB Derbyshire comes under the line management of the East
Midlands Counter Terrorism Intelligence Unit along with the other Special Branches
of the East Midlands, EMSOU-SB Derbyshire retains a footprint in the county. This
activity is in line with the PURSUE strand of the CONTEST Counter Terrorism
Strategy. This approach leaves the force and the region well positioned to deal with
terrorist threats.
2.11. Derbyshire is part of an East Midlands Armed Response Vehicle (ARV) Mobilisation
Plan allowing the force to provide resources, or request assistance, to deal with a
Marauding Terrorist Firearms Attack (MTFA).
2.12. Derbyshire has also adopted the National Police Chiefs Council principles for the
immediate release of ARVs should this be required – in line with the National
Armed Policing Mobilisation Plan.
2.13. In autumn 2017 HMIC, as part of their 2017 PEEL programme will inspect all forces
in England and Wales as to the level of risk assessments and subsequent testing
around specialist policing requirement (SPR) threats.
2.14. Civil Emergencies
2.15. Police Forces are required to respond adequately to civil emergencies, requiring a
national response as set out in the National Resilience Planning Assumptions for
events threatening serious damage to human welfare.
2.16. As part of their duty under the Civil Contingencies Act 2004, the Force employs an
Emergency Planning Officer (EPO) who works in partnership with other agencies
within the Local Resilience Forum (LRF). This ensures preparedness for civil
emergencies through joint planning, training and exercising.
2.17. The EPO sits on the Risk Assessment Working Group (RAWG), a sub-group of the
LRF, where hazards and threats listed in the National Risk Assessment (NRA) are
risk assessed. This informs the Derbyshire Community Risk Register in respect of
the relevant hazards to Derbyshire, as well as providing an overview of our
preparedness in respect of the threats relevant to Derbyshire. Capability
assessments are conducted in respect of the priority risks ensuring that appropriate
planning, training and exercising is in place to mitigate those risks as far as
possible.
2
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2.18. In respect of interoperability, the Force engages with the other emergency services
to deliver a regime of JESIP (Joint Emergency Services Interoperability Principles)
Commander training at Operational and Tactical levels; Gold Commanders attend
the Multi-Agency Gold Incident Commanders (MAGIC) course, as well as ensuring
accreditation as Civil Emergencies Gold Commanders, overseen by National Police
Coordination Centre (NPoCC). Locally the Force’s Tactical and Strategic
Commanders attend multi-agency Strategic and Tactical Commander training
delivered on behalf of the LRF.
2.19. There is also a continuous regime of multi-agency exercising, overseen by the LRF
Training and Exercising sub-group. This includes Control of Major Accident
Hazards, (COMAH) other hazardous sites, local authority major incident
procedures, counter terrorism (CT), humanitarian assistance and mass fatalities.
2.20. This year has seen Derbyshire Constabulary involved in the delivery of:•

•

Strategic Coordination Centre (SCC) workshops for the LRF to provide an
opportunity for multi-agency Strategic and Tactical representatives to see the
layout of the SCC and discuss the workings of the various cells and groups,
especially how they inter-relate with TCG (Tactical Coordination Group) and
SCG (Strategic Coordination Group)
A regime of MTFA (Marauding Terrorist Firearms Attack) training and exercising
to ensure that our Op. PLATO plans are fit for purpose, meeting the latest
National Contingency Planning Guidance and JOPs (Joint Operating
Procedures) for MTFA and Terrorist Siege

2.21. Serious and Organised Crime
2.22. Derbyshire Constabulary is committed to working with partners to pursue,
prosecute and disrupt people involved in serious and organised criminality, prevent
people from engaging in and protect against serious and organised crime, whilst
being prepared by reducing the impact of this criminality.
2.23. Organised Crime Groups (OCG) is a strand within the forces current strategic threat
and risk assessment (STRA), indicating it is considered one of the highest risk and
threat areas to the communities of Derbyshire.
2.24. Potential OCGs are identified usually in force through Intelligence and crime
occurrences, these are considered as OCG triggers by the force Organised Crime
Group Management Unit (OCGMU) who research and provide current accurate
intelligence to support the trigger and mapping process. The OCGMU works
alongside EMSOU to ensure organised crime in Derbyshire is effectively mapped
and managed. This allows the organisation to understand the impact of organised
crime not just within force but the wider region.
2.25. As part of the HMIC PEEL effectiveness inspection of Derbyshire in 2016
(published March 2017) Derbyshire were rated as ‘Outstanding’ in the way it
identifies and tackles serious and organised crime for the second year running. This
included an assessment of force capabilities to fulfil its national policing
requirements.
2.26. Public Order
2.27. The Derbyshire public order STRA (Strategic Assessment) is a key part of the East
Midland’s Region public order framework which sets out the aims, process and
3
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governance by which the police service will respond to pre-planned and
spontaneous events to prevent disorder, keep the peace, protect people and
property and uphold the law.
2.28. All requests for mutual aid coming from within, or outside, the region are
coordinated by the East Midlands Regional Information Co-ordination Centre.
2.29. Derbyshire are required to maintain a minimum of five level 2 police support units,
with each one consisting of 1 Inspector, 3 Sergeants and 18 Constables as well as
suitable vehicles. Derbyshire has sufficiently trained numbers to meet this
requirement. Although work is needed to maintain the numbers of specialist
resources such as Commanders and Tactical Advisors as recent operations have
shown a lack of resilience.
2.30. Internal testing of force ability to mobilise 10% of PSU staff within one hour has
shown this to be achievable. There are factors, such as demand on the force
operations room that affects effective mobilisation. Work is therefore ongoing to
review how such a request would be managed including examining options such as
bulk text messaging of staff which is used by other forces. It is hoped to have
moved to a new system by the end of 2017 once a review of Operational Planning
is completed.
2.31. The National Police Co-ordination Centre (NPoCC) have developed a database of
specialist police resources called ‘Mercury’. This was originally used to record
police mutual aid deployments across the country and was first used during the
London Olympics in 2012.
2.32. Since that time the database has been enlarged to cover 22 portfolios from Public
Order, to Financial Investigators, Negotiators, Disaster Victim Identification and
Special Constabulary to name a few and is now being used as a planning tool in
addition to recording mutual aid deployments. NPoCC and our regional colleagues
at East Midlands Regional Information and Coordinating Centre (EMRICC) are then
able to make assumptions about the numbers of trained officers and staff we have
across 200 or more role profiles so that they can plan cross boarder or mutual aid
jobs eg for public order, searches, or major crime investigations.
2.33. All forces are required to maintain this data and have it signed off at ACC level or
above every quarter
2.34. Cybercrime
2.35. The last six months (October 2016 to March 2017) have witnessed a dramatic
increase in the incidence of cyber dependent crime. Figures recently published by
the City of London Police reveal a 20% increase in this crime area for Derbyshire.
This particular trend is however mirrored across the Country and is largely as a
result of the proliferation of malware.
2.36. Derbyshire Constabulary must be able to respond adequately to a national cyber
security incident by maintaining public order and supporting the overall incident
management and response, recognising that the response to such an incident may
call for a multi- agency approach which could depend upon joint working by local
authorities, hospitals and the police.
2.37. The National Lead Force for fraud, the City of London Police, hosts both the
National Fraud Intelligence Bureau (NFIB) and Action Fraud. Collectively, these
entities assume national responsibility for the recording of fraud and cybercrime.
4
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The NFIB collates and analyses the intelligence on fraud and cyber, identifying
viable lines of enquiry and developing packages for submitting to a police force for
investigation.
2.38. Nationally, 2016 also witnessed the creation of the National Cyber Security Centre,
(NCSC). The NCSC is the UK’s authority on cyber security and are a part of the
Government Communication Headquarters, (GCHQ). Their purpose is to reduce
the cyber security risk to the UK by improving its cyber security and cyber
resilience. The National Crime Agency host the National Cybercrime Unit who
effectively lead the UK’s response to cybercrime. The relationship with our Regional
Cybercrime Unit and indeed, our Force based Cybercrime Unit is meaningful and
well established. The National Crime Agency supports partners with specialist
capabilities and coordinates the national response to the most serious of
cybercrime threats.
2.39. The Regional Cybercrime Unit provides support and expertise on some of the more
complex and challenging investigations. There are many excellent examples of
collaborative work between Derbyshire and the Regional Cybercrime Unit.
2.40. In Derbyshire, the Cybercrime Investigation Team has moved on apace during the
last 12 months. In a bid to recognise and promote the professionalism of the
officers and staff that operate in this arena, five members of the Team are taking
part in a ‘Cyber Digital Career Pathways pilot. Benefits include profession
identification, a career pathway, accreditation and permeation between
organisations. The pilot is being run by the College of Policing and will run for three
years.
2.41. Staff from the Cybercrime Investigation Team have also taken part in both a
national and regional cybercrime exercise. The purpose of both was to test an
organisations capacity and capability. Post exercise reports have shown the
Derbyshire Constabulary in a very positive light.
2.42. In addition to the three police officers, the team are complimented by a ‘Digital’
PCSO. In a departure from its initial remit, the role is more than just sending
messages out on social media, it is now a shift based post to meet the demands of
customers who require presentations and inputs out of hours including weekends. It
includes dispensing advice around cyber hygiene and current identified threats to
communities including the elderly, schools, universities, autistic forums, the deaf
community and other hard to reach groups. The Digital PCSO will also be
responsible for creating presentations to be shared with SNT’s across the Force so
that the message around cyber safety can reach as many groups as possible.
2.43. The Team have also recently appointed a Cyber Protect Officer, who, in recognition
of the enormity of the challenge in ‘pursuing’ such offending, will invest time and
energy in to dispensing ‘protect’ advice to prevent individuals and small and
medium enterprises from falling victim to cybercrime.
2.44. More generally, the organisation have been awarded the Cyber Essentials Plus
award for commitment to in house cyber security and have recently teamed up with
Get Safe Online, the UK’s leading source of unbiased, factual and easy-tounderstand information on online safety.
2.45. The future promises to be just as challenging as the last 12 months and the Team,
having recently attended a conference on virtual currency, are developing
knowledge around the currency of the cyber-criminal.
5

AGENDA ITEM 12E
STRATEGIC GOVERNANCE BOARD
19 SEPTEMBER 2016

2.46. The Cybercrime Investigation Team has made significant progress in the last 12
months and following the recent acquisition of staff, equipment and training, will
progress still further in the coming months.
2.47. Child Sexual Abuse
2.48. Derbyshire Constabulary must be able to respond adequately to reports of Child
Sexual Abuse (CSA), including the systematic or institutionalised abuse of children
by individuals, groups or gangs. Collaborating where appropriate, to secure
specialist assets, skills and intelligence, or effectively targeting local resources to
deliver an adequate response to all victims.
2.49. Safeguarding children remains a strand within the forces current STRA. (Strategic
Assessment).
2.50. Safeguarding children in Derbyshire remains a priority for the Constabulary. The
police are committed to working with both Derby and Derbyshire Children’s
Safeguarding Boards ensuring that risks and threats are identified and actions
taken to deal with and mitigate the threat.
2.51. Child sexual abuse has continually been identified as a threat, but also in the last
12 months children living within a domestic abuse environment and children
suffering neglect have featured in multi-agency audits and communication/training
delivered by both Boards.
2.52. Work was undertaken by the City Safeguarding Board to produce learning events
with frontline practitioners. These would focus upon six cases of child sexual abuse
and six cases of neglect, which explored the effectiveness of multi-agency practice.
A report with the findings of good practice and recommendations was published in
August 2016 and shared with all agencies.
2.53. Derbyshire Safeguarding Board has undertaken two intensive mock audit
processes in preparation of the Joint Targeted Area Inspection Process (JTAI). A
document and recommendations was produced, forming an action plan discussed
and updated at the Child Sexual Exploitation and Vulnerable Young Person’s
strategic group.
2.54. We are currently working through the second JTAI; this theme is ‘Children aged
over 10 subject to neglect issues’. This is a much larger process than the first.
There have been six evaluation days completed auditing sixty seven cases. A
report will be published detailing the findings, good practice and recommendations.
2.55. On the 3 April 2017 Section 67 of the Serious Crime Act (offence of sexual
communication with a child) came into force. This is a really important piece of
legislation which plugs the gap where an offender is communicating sexually with a
child but has not got as far as committing inciting a child to engage in sexual
activity. This offence has already been used for three separate incidents.
2.56. Starting Point which is the County version of a Multi-Agency Safeguarding Hub
(MASH) has been operating since September 2015 and is a fully embedded
process. The City MASH began June 2016 and has celebrated its one year
anniversary. Both processes are running extremely well.
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2.57. Both City and County MASH have identified leads from all agencies and the
strategic MASH/Starting Point meetings occur on a quarterly basis. All issues and
progress feed into both Children’s safeguarding Boards.
2.58. Cases are being investigated at an early stage and strategy meetings held on the
day of enquiries, producing timely decisions and more robust investigations. This
has had a positive effect on safeguarding of children, it has also increased the
number of criminal offences identified and recorded and placed extra pressure on
the operational Detectives in the child abuse units who investigate the majority of
the offences.
2.59. Operation Hydrant has been set up to specifically investigate cases of non-recent
child sexual abuse. Investigation of this type of offence is resource intensive and
costly due to the complexities of such incidents. Derbyshire has a dedicated team
of officers (Public Protection Major Investigation Team) to deal with this type of
offending. This team consists of a Detective Inspector, Detective Sergeant, 4
Detective Constables, 3 Police staff investigators and 2 admin support officers.
Strategic governance of this unit is through the public protection department and
subsequent reporting into the City and County child safeguarding boards.
2.60. Over the past 12 months the team have dealt with numerous investigations into
non-recent child sexual abuse. There are currently 8 live investigations ongoing,
involving 30 victims and 10 suspects. 5 of these investigations are going to crown
court and 96 charges currently being laid against 6 suspects.
2.61. In autumn 2016 HMIC undertook an inspection of Derbyshire which amongst other
areas, also focused upon how effective the force is at protecting the most
vulnerable. Derbyshire was given a grading of GOOD, stating “Derbyshire
Constabulary is good at protecting those who are vulnerable from harm, and
supporting victims. The force understands the nature and scale of vulnerability
among the local community. Vulnerable victims are identified and assessed well by
call-handlers, and the allocation of incidents to frontline staff is effective”.
2.62. Her Majesty’s Inspectorate of Constabulary (HMIC)
2.63. As part of the HMIC PEEL effectiveness inspection of Derbyshire in 2016
(published March 2017) Derbyshire were rated as ‘Outstanding’ in the way it
identifies and tackles serious and organised crime for the second year running. This
included an assessment of force capabilities to fulfil its national policing
requirements.
2.64. HMIC will next inspect the force’s capabilities and capacity in relation to the SPR in
their effectiveness inspection this coming autumn, due November 2017.
3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
7
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MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
MEDIUM
HIGH
Crime and Disorder
X
Environmental
X
Equality and Diversity
X
Financial
X
Health and Safety
X
Human Rights
X
Legal
X
Personnel
X
Contact details
in the event
of enquiries

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk

8

Section B
Part I For Publication

AGENDA ITEM 12F
STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017

STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017
REPORT OF THE CHIEF CONSTABLE

12F: WORKFORCE REPORT

1.

PURPOSE OF THE REPORT

1.1

To demonstrate to the Police and Crime Commissioner (PCC) and to the
Derbyshire public how the Constabulary is monitoring and managing issues
relating to the workforce and making progress towards the Police and Crime
Plan objective of working with the Constabulary to develop the policing family
to be more representative of the diverse communities it serves.

1.2

The report presents workforce data for the last twelve months, illustrating
trends in the workforce profile, as well as information on key developments in
managing the workforce.

2.

INFORMATION AND ANALYSIS

2.1

Workforce Data
•

This Section presents workforce data on:

•

Workforce numbers

•

Representation

•

Sickness levels, management of sickness absence, fitness test results

•

Leavers

2.2

Workforce Numbers

2.3

The table below shows the full-time equivalent (FTE) number of police
officers, police staff, police community support officers (PCSOs), and
volunteers currently employed by the Force. The FTE for the previous three
years is shown for comparison.

2.4

Table 1: Staff Numbers 2015-2018, By Staff Type
Type

Mar-15

Mar-16

Police Officers
Police Staff (excluding PCSOs)
PCSOs only
Specials
Other Volunteers
Total

1863.12
1213.46
163.3
212
60

1766.03
1183.44
149.49
212
89

Current
(1st Jul 17)
1710.16
1683.2
1229.87
1201.7
152.22
145.3
229
239
126
138
Mar-17

3511.9 3399.96 3447.25

3407.2

Forecast
Mar-18
1679
1218
164
224
153

3438
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2.5

The Force’s funded establishment of Police Officers has reduced from 1701 to
1679 since the last report. The saving from this reduction of 22 Police
Officers has been used to fund the recruitment of Police Staff Investigators, a
team of police staff who are trained to work alongside police officers within the
investigative teams across the Force. This decision to employ police staff in
these roles is in response to both budgetary pressures and difficulties in
recruiting adequate numbers of police officers into investigation roles.

2.6

The number of Police Staff has remained similar over the last three years,
with some losses of posts under the cost-saving exercise known as “Closing
the Risk Gap” and creation of other posts. Over this period, our use of
volunteers has grown and further information is given in the next section of the
report.

2.7

As evidenced by our Police Staff figures in Table 3, in comparison with local
Forces, our number of staff per 1000 population is higher as we have made
use of Police Staff to carry out many duties to support our communities and
officers, from having significant roles in high tech crime to being forensic
investigators. However police staff numbers have only remained stable,
rather than increasing to absorb the work of the reduced number of Police
Constables. PCSOs have also reduced in the last 5 years by 27 from 192 to
165, a decrease of 14%.

2.8

As the Police and Crime Commissioner and I highlighted in our recent letter to
the Home Secretary (Appendix A) the significant reduction in our officer
numbers over the last ten years has taken place against a backdrop of an
increasing population. The below tables show a current figure of 2.2 officers,
(1.7 Constables), per 1,000 population for Derbyshire, figures similar to the
national picture although a little lower than our neighbours in Nottinghamshire
and Leicestershire.

2.9

Table 2: Officers Per 1000 Population For East Midlands And National
Forces
East Midlands
Derbyshire
Leicestershire
Lincolnshire
Northamptonshire
Nottinghamshire
East Midlands
National

Police Officers
F.T.E.
1,710
1,802
1,087
1,188
1,837

7,624
123,142

Officers per Constables
1000
per 1000
population population
2.2
1.7
2.8
2.1
1.5
1.1
1.7
1.3
2.3
1.7

1.7
2.3

1.3
1.8
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2.10

Table 3: Staff And PCSO Per 1000 Population For East Midlands And
National Forces
Area

Police Staff
(exc. PCSOs)

Derbyshire
East Midlands
National

1230
4563
65318

Police Staff
per 1000
population
1.6
1.0
1.2

PCSOs

PCSOs per 1000
population

152
759
10213

0.2
0.2
0.2

2.11

This reduction in officer numbers together with the increased population
means, in effect, that our officers are now responsible for policing a quarter
more citizens since 2006. As highlighted in our letter to the Home Secretary,
this fact plus the growth in the number and complexity of certain crime types
does mean that our staff resources are increasingly stretched. Whilst there
has been a decrease in numbers nationally as well as in Derbyshire, the
charts now show a widening gap between the national average and local
figures:

2.12

Chart 1: Officer Numbers Per 1,000 Population From 2010 To Date

2.13

Chart 2: Constable Numbers Per 1,000 Population, From 2010 To Date
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2.14

As can be seen, the figures for all officers, and for Constables only, show a
significant difference between the staffing levels we are able to achieve in
Derbyshire and the national picture.

2.15

Whilst the data is not broken down by function, it is fair to say that the Chief
Constable and his senior officers, are having to make difficult decisions about
how to use our increasingly limited staff resources. For example, since the
Paris attacks of 2015, we have seen a significant increase in the workload of
our Special Branch team, yet the level of staffing is lower than the 2015 figure
as to allocate more resources to Special Branch would come at the expense
of other, also vital, areas of work.

2.16

In order to ensure allocation of staff resources to our areas of greatest risk
and threat, in November 2016 the Force restructured its front-line services. A
new response-based policing model was developed, two of our Basic
Command Units (BCUs) were merged to deliver savings and posts were
realigned into other areas of threat and risk in the Force as well as from the
North to the South BCU. We have recently conducted an independent review
of this new way of working and have made further adjustments, in our aim to
continually improve and develop the most effective and efficient ways of
working with our reduced resources.

2.17

Diversity and Positive Action

2.18

Nationally it has been acknowledged no police force represents their local
demographic. This becomes more prevalent in the higher ranks and roles
within policing, as evidenced in Sections 2.17 to 2.33 above. This issue has
been highlighted most recently through the Home Affairs Select Committee
(HASC), the National Police Chief’s Council and its Equality, Diversity and
Human Rights Co-ordination Committee.

2.19

In May 2017 the Chief Constable formally transferred the business area of
Positive Action to the Equality Unit, Business Futures Department. This
realignment was to ensure a greater inclusion of the staff support networks
within the organisation, as well as to complement some of the work already
taking place within the Equality Unit. In June 2017 an independent review was
conducted by Chief Superintendent Sunita Gamblin as to how the
organisation was cognisant of and implementing:1.

The recommendations in the Home Affair’s Select Committee’s Review
of Police Diversity (May 2016);

2.

The Police and Crime Plan 2016–2021 and the Police and Crime
Commissioner’s strategic priority to work with the Constabulary in
developing the policing family to be more representative of the
communities it serves;

3.

The Equality and Diversity Strategy 2016–2020 and the equality
objectives of providing an outcome focused approach, resulting in an
improved service and a positive working environment.
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2.20

Consequently on the appointment of the new Deputy Chief Constable the
following structure was put in place:•

Chief officer strategic ownership of the diversity portfolio

•

The Valuing People Valuing Difference Governance Board to oversee,
sustain and coordinate the diversity portfolio

•

The Valuing People Valuing Difference Strategy 2017 – 2020 and its
accompanying action plan

2.21

Appendices B and C set out the organisation’s commitment, agreed actions
and progress over the next three years, within the Valuing People Valuing
Difference Strategy and Action Plan (2017-2020), whilst Appendix C shows a
summary of our engagement activities.

2.22

Representation

2.23

The Police and Crime Commissioner’s Plan includes the objective of working
with the Constabulary to develop the policing family to be more representative
of the diverse communities it serves. The below charts show our progress in
this area:-

2.24

Table 4: Representation Of Minority Ethnic Colleagues By Staff Type
Employee Type
Officers
PCSO
Staff

Minority
Ethnic
Number
61
11
59

%
3.6%
7.2%
4.8%

2.25

As seen in the table, representation is highest in our Police Community
Support Officers (PCSOs) and lowest amongst Police Officers. Part of the
reason for this is the low turnover of Police Officers – with only a small
number of officers leaving and being replaced each year it will take a long
time to significantly change the workforce profile. The figure has, however,
increased from 3.5% since March 2016 and the below chart does show that
the minority ethnic diversity of our newly-recruited officers is improving:-

2.26

Table 5: Minority Ethnic Representation Amongst New Officer Recruits
2014-2017
Ethnicity
BME
Other White
White
Total

2.27

2014-2015
Number
%
3
5%
0
0%
61
95%
64

2015-2016
Number
%
2
6%
0
0%
30
94%
32

2016-2017
Number
%
6
7%
1
1%
78
92%
85

A regional comparison of our Minority Ethnic representation has also been
done and shows lower officer figures than for Leicestershire and
Nottinghamshire, albeit both counties have higher minority ethnic populations
to draw from: Note: BME = Black Minority Ethnic
5
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2.28

Table 6: Minority Ethnic Representation By Rank For East Midlands
Forces
Minority Ethnic Officers
East Midlands Police Officers

Chief
Officers
(formerly
ACPO)

Chief Superintendent

Superintendent

2
0
0
0
0
19

0
0
0
1
0
37

0
0
0
0
0
4

Derbyshire
Leicestershire
Lincolnshire
Northamptonshire
Nottinghamshire
National

Chief
Inspector Sergeant Constable
Inspector
1
0
0
0
0
49

4
2
1
1
4
221

10
14
3
6
18
829

Total Officers

% of total
Officers

61
138
22
42
83
7,572

3.6%
7.7%
2.0%
3.5%
4.5%
6.1%

44
122
18
34
61
6,413

2.29

Encouragingly, it can be seen from the table that Derbyshire does have more
representation at higher ranks than our neighbours, although work clearly
needs to continue in this area. This data is at the 1 July 2017 so is not
reflective of the current workforce representation across the respective ranks.

2.30

Data has also been compiled regarding the gender representation of the
workforce and Table 7 summarises the position amongst officers, in
comparison with East Midlands Forces:

2.31

Table 7: Gender Representation By Rank For East Midlands Forces
Female
East Midlands Police Officers
Derbyshire
Leicestershire
Lincolnshire
Northamptonshire
Nottinghamshire
National

Chief
Officers
(formerly
ACPO)

0
0
0
1
0
56

Chief Superintendent

Superintendent

2
0
1
1
1
74

5
2
0
2
0
208

Chief
Inspector Sergeant Constable
Inspector
3
3
4
6
8
404

16
16
11
12
30
1,196

37
55
60
43
77
4,185

463
396
228
312
408
29,721

Total Female
ranks

% of
Female
Officers

526
472
304
377
524
35,844

30.7%
26.2%
28.0%
31.7%
28.5%
29.1%

2.32

As can be seen from the table, Derbyshire compares well with our neighbours
in terms of female representation, both total figures and at rank, although
clearly more progress needs to be made towards 50:50 representation in the
workforce. Fortunately, progress has been made in recent years, as shown
by the profile of our new recruits in the last two years:

2.33

Table 8: Gender Representation Amongst New Officer Recruits 20142017
Gender
Female
Male
Total

2.34

2014-2015
Number
%
22
34%
42
66%
64

2015-2016
Number
%
18
56%
14
44%
32

2016-2017
Number
%
39
46%
46
54%
85

Amongst our Police Staff and PCSO colleagues, a different picture of
representation emerges. The below charts show representation of gender
and ethnicity:-
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2.35

Table 9: Gender And Minority Ethnic Representation In Police Staff
POLICE STAFF (exc. PCSOs)

2.36

East Midlands
Forces

Male

Female

% Male

% Female

Derbyshire
Leicestershire
Lincolnshire
Northamptonshire
Nottinghamshire
National

429
468
146
259
414
23,882

801
765
151
492
638
37,181

34.8%
38.0%
49.2%
34.5%
39.4%
39.1%

65.2%
62.0%
50.8%
65.5%
60.6%
60.9%

%
Minority
Minority
Ethnic
Ethnic
59
4.8%
137
11.1%
5
1.7%
24
3.2%
51
4.8%
4,029
6.6%

Total
1,230
1,233
297
751
1,052
61,063

Table 10: Gender And Minority Ethnic Representation In PCSOs
PCSOs
East Midlands
Forces

Male

Female

% Male

% Female

Derbyshire
Leicestershire
Lincolnshire
Northamptonshire
Nottinghamshire
National

80
143
46
54
89
5,618

73
96
59
33
86
4,595

52.3%
59.8%
43.8%
62.1%
50.9%
55.0%

47.7%
40.2%
56.2%
37.9%
49.1%
45.0%

%
Minority
Minority
Ethnic
Ethnic
11
7.2%
29
12.1%
3
2.9%
5
5.7%
5
2.9%
949
9.3%

Total
153
239
105
87
175
10,213

2.37

For both Police Staff and PCSOs, our Minority Ethnic representation
compares more favourably with other East Midlands Forces. Encouragingly,
the PCSO gender balance is around 50:50 whilst for Police Staff the female
representation is around 2/3 of the Police Staff workforce. This can be looked
at further, by grade, showing that whilst female representation is high overall,
female staff are predominantly clustered in lower graded roles, with
representation at manager and senior manager level (Grades I-K and L+
respectively) being lower:-

2.38

Table 11: Gender Representation For Police Staff – By Grade/Salary
Level
Gender
Female
Male
Total

B-E
Number
%
530
74%
189
26%
719

F-H
Number
%
179
61%
113
39%
292

I-K
Number
%
47
45%
58
55%
105

L+
Number
%
27
32%
59
68%
86

PCSO
Number
%
69
47%
77
53%
145

Total
Number
%
852
63%
495
37%
1347

2.39

Section 2.64 to 2.114 of this report, which focuses on developments over the
coming twelve months, provides information about our work to further improve
representation within the workforce.

2.40

Sickness levels, management of sickness absence, fitness test results

2.41

The below chart summarises Police Officer and Police Staff (including
PCSOs) sickness absence since 2008:-
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2.42

Chart 3: Sickness Levels For Police Officers And Staff, Working Days
Lost

2.43

Wellbeing

2.44

The leading cause of sickness absence in the UK is mental ill health.
According to Health and Safety Executive statistics, stress accounts for 45%
of all working days lost due to ill health. Many public sector workforces are
particularly affected including police forces, which have reported rises in
stress-related absenteeism and officer turnover.
In Derbyshire Police
psychological illness is the top reason for working days lost in terms of both
officers and staff. 29% of officer and 30% of staff absence is categorised as
psychological resulting in a total of 7740 working days lost over the 2016-17
financial year.

2.45

Over the last 12 months we have done a lot of work to promote employee
wellbeing through initiatives aimed at breaking the stigma surrounding mental
ill health and reducing sickness absence through a more proactive approach
to health management. Initiatives include a dedicated intranet site signposting
to sources of support, as well as mindfulness, mediation and resilience
workshops etc. Earlier this year we signed the Blue Light Pledge which
assists emergency services employers to improve mental health awareness
by enabling staff to look out for themselves, their team and members of the
public. 8 members of staff have volunteered to be Blue Light Champions and
they support the pledge by sharing their own experiences and helping others
to look after their mental wellbeing.

2.46

Over the next 12 months we intend to continue with a blended approach to
mindfulness techniques including more health promotion, awareness sessions
and a planned project to trial the use of mental health and reliance apps in the
control room, which is an area with higher levels of stress related absence.
This type of app can be downloaded to hand held devices or personal mobile
phones providing a variety of content ‘there and then’ and avoiding an
abstraction from the workplace.
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2.47

Generally speaking sickness absence has been increasing year on year since
2015. Our new wellbeing strategy aims to tackle that through a range of
actions including: more health promotion campaigns; improved guidance,
training and support for managers and staff; changes to our absence
management and sick pay procedures.

2.48

Analysis of sickness data and trends has highlighted that 65% of working days
are lost because of long term sickness and that a very small proportion of the
workforce contributes to this. Furthermore there are specific areas of the
force where the number of working days lost to psychological illness and/or
muscular skeletal disorders is disproportionally higher.

2.49

These are the areas we intend to focus our HR advisory resources towards
over the next 12 months. To assist managers to resolve long term absence in
a more timely fashion, as well as helping identify the root causes of sickness
absence and suggest measures to prevent it. We also recognise that, sadly,
some of the long-term sickness we experience is related to terminal conditions
and we recently became the first police force to sign up to the TUC Dying to
Work Charter to protect the employment rights of our terminally ill employees.

2.50

Employee wellbeing is much more than physical and mental health. The
ultimate goal of our wellbeing strategy is to create an environment compatible
with good staff engagement, performance and achievement.

2.51

Our plans for the next 12 months aim to achieve this by improving staff
satisfaction and retention through creating an environment where people
enjoy their work and strive for excellence; recognising and rewarding excellent
performance whilst supporting managers to deal with poor performance;
supporting people with manageable health problems and disabilities to
continue working; encouraging an open minded and adaptable approach to
working time, enabling our people to achieve a healthy work life balance.

2.52

In 2012, the Force changed the threshold for what would be regarded as
acceptable absence, from 8.8 working days per year per employee, to 8.2
days. Unfortunately this has had little impact on the total absence level, with
both officer and staff sickness rising significantly since 2012. Further analysis
of sickness absence follows, whilst a discussion of proposals to improve the
position is included in the following section of the report.

2.53

In looking at sickness absence, we can break down the type of absence into
short-term, medium-term, and long-term:-

2.54

Table 12: Short, Medium And Long-Term Sickness – Days Lost Per
Person Per Year
Police Officer Sickness
Long Term
Medium Term
Short Term
Total for Year

2.55

Mar-14 Mar-15 Mar-16 Mar-17 Current
5.9
1.5
1.1
9.21

5.1
1.6
1.6
8.26

6.5
1.5
1.4
9.43

5.5
2.7
1.5
9.67

6.3
1.6
1.4
9.33

Police Staff Sickness
Long Term
Medium Term
Short Term
Total for Year

Mar-14 Mar-15 Mar-16 Mar-17 Current
6.2
1.3
1.1
7.58

5.3
1.6
1.4
8.31

4.0
1.6
1.4
7.03

4.0
2.4
1.5
7.85

5.1
1.5
1.4
8.05

These figures show that, consistently, it is long-term sickness which is the
biggest contributor to our absence levels, and it is long-term sickness which
has seen big increases recently whilst, generally, short and medium-term
9

AGENDA ITEM 12F
STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017

sickness has decreased. Over the coming year, our focus in managing
attendance will be on those long-term cases which are having most impact.
2.56

We also closely monitor reasons for absence, in an effort to identify underlying
causes and put remedial measures in place. The following table shows
reasons for absence, with the highest number of working days being lost due
to psychological illness for both officers and staff, followed by musculoskeletal illness.

2.57

Table 13: Reasons For Sickness Absence For Police Officers And Staff,
Working Days Lost
Police Officer Sickness
Psychological
Musculo-Skeletal
Miscellaneous
Digestive
Ear Nose & Throat
Respiratory
Maternity/Pregnancy
Nervous System
Cancer
Cardiac/Circulatory
Genito-Urinary
Skin
Gynaecological
Infectious Diseases
Not Stated
Total for Year

Mar-14 Mar-15 Mar-16 Mar-17 Current
2.3
2.9
2.7
2.7
2.4
2.8
2.3
2.6
2.7
2.6
1.5
1.1
1.2
1.0
0.9
0.8
0.7
0.5
0.8
0.8
0.3
0.2
0.3
0.5
0.5
0.3
0.6
0.5
0.7
0.6
n/a
0.3
0.3
0.2
0.3
0.2
0.1
0.2
0.2
0.2
n/a
0.0
0.2
0.3
0.4
0.2
0.2
0.3
0.1
0.3
0.1
0.1
0.1
0.1
0.1
0.0
0.0
0.1
0.1
0.1
n/a
0.1
0.1
0.0
0.0
0.1
0.1
0.0
0.0
0.0
n/a
0.1
0.0
0.1
0.1
9.21
8.26
9.43
9.67
9.33

Police Staff Sickness
Psychological
Musculo-Skeletal
Miscellaneous
Respiratory
Digestive
Cancer
Ear Nose & Throat
Gynaecological
Cardiac/Circulatory
Genito-Urinary
Maternity/Pregnancy
Nervous System
Skin
Infectious Diseases
Not Stated
Total for Year

Mar-14 Mar-15 Mar-16 Mar-17 Current
2.7
2.6
1.9
2.2
2.4
1.4
1.4
1.6
1.9
1.8
0.4
0.7
1.0
1.6
0.7
0.4
0.8
0.8
0.7
0.7
0.9
0.7
0.5
0.7
0.7
n/a
0.5
0.2
0.5
0.4
0.3
0.3
0.3
0.3
0.3
n/a
0.1
0.1
0.2
0.2
0.7
0.6
0.3
0.2
0.1
0.2
0.0
0.1
0.1
0.1
n/a
0.3
0.2
0.0
0.1
0.2
0.2
0.3
0.1
0.1
0.1
0.1
0.2
0.1
0.0
0.0
0.1
0.0
0.0
0.0
n/a
0.0
0.0
0.0
0.0
7.58
8.31
7.03
7.85
8.05

2.58

As discussed in the later section of this report, our work for the coming year
will focus on interventions to reduce the incidence of these conditions and
support those with psychological or musculo-skeletal illness to return to work.

2.59

In assessing the level of sickness absence it is useful to look at statistics for
our neighbouring Forces:

2.60

Table 14: Sickness Absence – Regional Comparisons
Police
Officers
1
2
3
4
5

Leicestershire
Derbyshire
Lincolnshire
Northamptonshire
Nottinghamshire

% of contracted
hours lost
2.4%
4.7%
5.0%
5.0%
5.5%

Regional Average

4.4%

Force

Police
Staff
1
2
3
4
5

Leicestershire
Derbyshire
Northamptonshire
Nottinghamshire
Lincolnshire

% of contracted
hours lost
3.1%
4.2%
4.6%
4.9%
5.0%

Regional Average

4.1%

Force

2.61

Although the figure of 4.7% of working time lost (officers) and 4.2% (staff)
clearly needs reducing, the figures suggest that the Force is still performing
well in comparison with most of our neighbours.

2.62

In terms of action by managers to address sickness absence by officers and
staff, on a monthly basis we monitor the number of cases in which a manager
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has taken action, known as “interventions”. These interventions are taken for
officers and staff who exceed our trigger points of 9 calendar days and/or 3
occasions of absence in a 12-month period. Interventions will range from
informal meetings with staff who have a low number of days’ absence,
through to formal action with the potential for formal warnings or even
dismissal for those with long-term or persistent absence.
2.63

Figures show that, at present, 19% of officers and 20% of staff have exceeded
our sickness trigger points, a total of 641 people. This is a typical figure which
has varied little over recent years. Monitoring figures for the number of
occasions on which managers have intervened show the following picture:-

2.64

Table 15: Action By Managers To Address Sickness – January 2016 –
July 2017
Number of interventions since January 2016
Formal
Formal
Formal
Total
Staff Type Informal
Stage 1
Stage 2
Stage 3 Interventions
Police Officer
316
26
5
0
347
Police Staff
290
12
7
0
309
Total
606
38
12
0
656

2.65

With action taken in 656 cases over an 18-month period, and 641 people
currently in breach of our triggers, the data suggests that managers are being
pro-active an addressing sickness absence in the majority of cases.

2.66

Along with sickness absence, we also monitor the fitness of our police
officers, with officers required to take an annual fitness test as part of their
self-defence refresher training. As can be seen from the below table, 964
officers have taken the test in the last twelve months. A total of 20 failed the
test, of whom 8 have re-taken the test and passed it at a second (or third)
attempt. Officers who do not pass are offered advice and training from the
Force’s Physical Training Instructors and are given three chances to pass the
test. Whilst figures are not available for regional or national comparisons, we
understand our pass rate of 98% is comparable with other Forces.

2.67

Table 16: Fitness Test Results For Most Recent 12 Months

Failed
Failed then Passed
Total Failed
% Total Failed
Pass
Total

12
8
20
2%
944
964

2.68

Leavers

2.69

As part of our workforce monitoring, we review on a monthly basis the number
of officers, staff and PCSOs who leave the organisation and the reasons. The
figures for the last 12 months are shown below:-
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2.70

Table 17: Number Of Leavers Per Month, By Staff Group
Turnover - 12
months

2.71

Jul-16

Aug-16

Sep-16

Oct-16

Nov-16

Dec-16

Jan-17

Feb-17

Mar-17

Apr-17

May-17

Jun-17

Total

Avg. per
month

Police Officers

8

10

13

15

10

6

17

17

13

12

17

8

146

12.2

Police Staff

10

25

11

15

5

16

9

8

13

13

9

13

147

12.3

PCSOs

2

1

3

2

1

2

2

12

1

2

4

2

34

2.8

Table 18: Reasons For Leaving, 12 Months To July 2017
Emp Type

Agency/Speci
Joined
al - Joined
Regulars
Staff

Police Officer
Police Staff
PCSOs
Total
% of leavers

0
5
0
5
2%

0
8
14
22
7%

Personal
Reasons

Died

Dismissed

End of
Contract

Joined
Other
Force

2
0
0
2
1%

0
2
0
2
1%

9
0
1
10
3%

0
26
0
26
8%

20
2
5
27
8%

Redundancy
Redundancy Voluntary
Compulsory

0
6
0
6
2%

Resigned
Retired/Res
Resignati whilst under
igned
Retirement Grand Total
Investigatio
on
Medically
n

0
6
0
6
2%

13
60
11
84
26%

0
1
1
2
1%

20
1
0
21
6%

82
30
2
114
35%

2.72

As can be seen from the tables, the number of leavers has remained
consistent during the year, with averages of 12.2 per month for officers and
staff and 2.8 for PCSOs. Both showing slight increases on the previous 12
months. The high number of PCSOs leaving in February 2017 is due to those
PCSOs joining a training course to become Police Officers. Our monitoring of
leavers in turn informs our recruitment and training plans for each staff group.

2.73

With the PCC’s objective of improving representation in mind, we also look at
the diversity data for those leaving the organisation which enables us to
identify any areas of concern. The following tables set out the data:

2.74

Table 19: Diversity Data For Leavers – 12 Months To July 2017
Demographics
Police Officers
Police Staff
PCSOs
Total
Age Band
Police Officers
Police Staff
PCSOs
Total
Years of Service
Police Officers
Police Staff
PCSOs
Total

2.75

White
138
135
33
306
16-24
0
26
8
34

Less than 1
year
3
51
2
56

BME
8
10
1
19
25-34
11
27
17
55

1 to 5
Years
10
37
21
68

Not Stated Female
0
30
2
90
0
19
2
139

35-44
32
21
4
57
6 to 10
Years
15
17
8
40

45-54
71
18
2
91

55-60
31
35
0
66

Male
116
57
15
188
61-64
1
13
2
16

11 to 20 21 to 30 Over 30
years
Years
Years
41
71
6
21
12
9
2
0
1
64
83
16

Total
146
147
34
327
65+
0
7
1
8

Total
146
147
34
327

Total
146
147
34
327

From the first of the tables, it appears that the proportion of Minority Ethnic
Officers leavers over the last 12 months for police officers is disproportionate
to the workforce figure. I have looked into this and find that it is due to a
number of Minority Ethnic Officers reaching retirement age and is therefore
not a cause for concern.
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2.76

Of more concern is the number of officers with less than 10 years’ service,
and aged below 45, who are choosing to leave – many of them transferring to
other Forces. The high number of police staff leaving with less than a year’s
service is also concerning; in both cases we have invested in the recruitment
and training of those staff without reaping a return on that investment – this
will be an area for further work.

2.77

Key Developments 2016 – 2017 and Areas for Focus 2017-18

2.78

Departmental Reviews

2.79

To ensure that the workforce is delivering as effectively and efficiently as
possible, we keep under review the structure and roles within each
Department and Division. Over the last 12 months the following major
reviews have taken place:

2.80

North and South Basic Command Units (BCUs)

2.81

As mentioned above, in November 2016 the Force restructured its front-line
services, merging two BCUs and restructuring roles in the two remaining
BCUs to improve the delivery of front-line services. We have recently
conducted a review and have made further adjustments, in our aim to
continually improve and develop the most effective and efficient ways of
working.

2.82

Contact Management Centre (CCMC)

2.83

CCMC was identified as a risk area due to difficulties in recruiting and
retaining staff. Analysis has been done and a model developed which
enables accurate recruitment forecasting and modelling; this helps to ensure
timely recruitment of new staff. We have carried out a full shift review to
ensure staffing matches demand and a 4-on, 4-off shift pattern was introduced
as a result. Additionally towards the end of 2016, a job evaluation exercise
took place to ensure roles were graded and paid accurately in line with
internal policies as well as in comparison with other neighbouring Forces.

2.84

Human Resources (HR) Department

2.85

The HR Department has undergone fundamental restructuring to ensure that
it is better able to meet the current and emerging priorities of the Force. This
new structure will enable focus on:

2.86

•

workforce planning

•

leadership

•

organisational development

•

workforce systems

•

employee wellbeing

Priorities for the newly-formed department include responding to the College
of Policing Leadership review, the HMIC (Her Majesty’s Inspectorate of
Constabularies) Workforce Inspection and leading workforce initiatives in the
continuing climate of Police Reform. Further information on the work of the
department is included in the following section.
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2.87

Citizens in Policing

2.88

Special Constabulary

2.89

The current number of Special Constables is 239 with a year-end projection of
224. The recruitment and training plan for the Special Constabulary is already
set into 2018. Summer 2018 will see a boost to numbers, with 40 Students
undertaking the Policing Degree at Derby University joining our Special
Constabulary as part of their studies.

2.90

Special Constabulary officers are now involved in a wider range of specialist
policing activities such as Cyber Crime, Custody Specials, Rural Crime Team,
trained speed enforcement officers, Football intelligence unit officers,
outstanding suspect teams and specialist teams working with the Roads
Policing Unit

2.91

Ongoing training is also being provided/developed to assist in upskilling and
retention of our officers such as:-

2.92

•

Training for statement taking with a formal qualification by Derby
University

•

Specialist computer training to enable Specials to assist Roads
Policing

•

Ongoing speed enforcement training

•

Ongoing attachments are being run with the Roads Policing Unit to
upskill newer recruits and offer development to longer-serving officers

•

Leadership courses are being arranged for our current and future
leaders

•

A Special Constable Welfare package has been prepared

•

Officer safety training is being altered to provide four two day weekend
courses for special constables to help facilitate access to training

A number of other initiatives are underway to improve facilities for our Special
Constables, which will in turn enable them to provide even greater support to
our full-time Police Officers:
•

A request has been submitted for mobile data devices to provide IT
access and effectiveness, although financial restrictions are limiting this
to Special Sergeants as each unit costs £1000

•

Body Worn Videos have been issued on a pool basis to give access to
this key piece of equipment

•

Discussions are taking place to consider using admin Police Support
Volunteers (PSV’s) to assist our Special Inspectors

2.93

Police Support Volunteers (PSVs)

2.94

The roles carried out by PSVs have been expanded over the last 12 months
and PSVs are involved in areas such as Rural Crime Teams, Community
Safety, Crime Prevention, Vulnerable Persons Unit, Community events, Live
Links and Role Play. This is set to expand rapidly over the next twelve
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months - there is a drive to integrate PSV’s within Cybercrime, which is in the
development stage at present and we are consulting on new roles in our
Uniform Task Force, Corporate Communications, Community Safety, Rural
Crime Team and Vetting Unit. The posts that are created will offer rewarding
and challenging opportunities that support the policing commitment to our
local communities.
2.95

Ongoing training is provided to PSV’s to support this expansion, for example,
we have trained a number of PSV’s in first aid, crime prevention, basic driving
and cannabis farm deconstruction.

2.96

We now have in place a PSV Strategic and Tactical Plan, which includes
steps to ensure the development of PSV roles and the retention of our serving
PSVs. This includes developing a PSV mentor scheme across the Force, to
encourage motivation and give a greater understanding of the organisation.
In addition we are in the early stages of developing a support package for new
and existing PSV Line Managers, which will equip line managers with the
skills required to manage volunteers effectively.

2.97

Under the Police and Crime Bill there is the scope for police powers to be
granted to volunteers. This is an area which will be explored over the coming
year.

2.98

Cadets

2.99

Cadets are 13-18 year olds, recruited to an annual programme starting each
March, with 25 Cadets per cohort at Derby, Chesterfield and Glossop. The
role is popular with a holding list of approximately 100 young people waiting
for places. Understandably, there are always losses in the Year 11 group
leading up to GCSE exam time but many do stay. Leadership of the scheme
is important, with leaders providing continuity and consistency to the scheme
and support to the young people from personal concerns through to help with
applications and references. We would like to introduce a further three
cohorts of Cadets, at Swadlincote, Ashbourne and Buxton but recruitment and
retention of Leaders would need to be addressed as this is the limiting factor
in the Cadet scheme.

2.100 Cadets are used for any low risk community and partner agency engagement.
This ranges from marshalling duties, leafleting, local fairs, partner events,
partner and Police role plays, charity events and in-house support wherever
possible. As each cohort develops local links, requests for their services are
increasing.
2.101 A Junior scheme is about to be piloted on South Division, running from the
Senior base at Landau-Forte school. The group comprises 16 young people
aged 10-13 years. If successful, this will be replicated on North Division.
2.102 Leadership, Talent and Assessment
2.103 Fast Track
2.104 The Force participates in the fast track programme, which is an initiative led
by the College of Policing to identify serving police constables who have the
potential to accelerate into the senior ranks of the police service. Individuals
who are selected through a national assessment centre follow a challenging
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development programme that enables them to progress to the rank of
Inspector within two years. For the 2017 intake we ran awareness sessions
which led to 13 applications from officers. Six of these individuals were
interviewed in-Force and three of these progressed to the national
assessment centre. Two were successful and will join the programme in
September.
2.105 Direct Entry
2.106 In 2015, the College of Policing carried out a review of Leadership in Policing.
A recommendation of the review was to create a direct entry point at the rank
of Inspector. The purpose of direct entry is to open up entry to the service to
individuals who will bring new perspectives and diverse backgrounds to
support the continuous development of policing. Cohort 1 of the new Direct
Entry programme at rank of inspector began in November 2016. We decided
to participate in the 2017 programme with the goal of identifying one direct
entry Inspector. 43 individuals applied and expressed a preference to join
Derbyshire Constabulary. Of this group 27 were male and 16 were female. 3
were from BME backgrounds. Individuals were interviewed and assessed
through a process managed by the College of Policing and 2 (white, male)
individuals were ultimately offered to the Force for final interview. Of these a
suitable candidate was identified who will join the Force in October.
2.107 Police Promotion
2.108 The Police promotion process to the ranks of Sergeant and Inspector were
reviewed to identify opportunities for improvement. As a consequence both
were revised to place more emphasis on values and leadership behaviours
and were enhanced to allow interviewers an opportunity to observe practical
capabilities such as presentation skills, file checking and analysis.
2.109 Table 20: Outcomes Of Promotion Processes 2017
Constable to Sergeant
Applications Successful
Male
Female
Minority Ethnic
White
Total

42
12
1
53
54

24
8
1
31
32

Sergeant to Inspector
Applications

Successful

39
7
1
45
46

17
6
1
22
23

2.110 For each promotion process the number and proportion of the applications
from female and Minority Ethnic candidates has been disappointing, although
the success rate of those who have applied has been excellent. Further work
is needed to encourage applications from a wider diversity of candidates.
2.111 Performance Development Review (PDR)
2.112 The PDR process was reviewed as a consequence of feedback from the
annual staff survey. Workshops were held with teams from different divisions
and departments across the Force area to obtain more detail and understand
what improvements could be made. A new process called Check-in is being
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introduced which focuses more on the relationship between the individual and
their line manager. It removes the need for detailed evidence recording and
places more importance on the premise that you get the best out of individuals
if they fully understand their roles and what is expected of them, if they
receive regular feedback with regard to what is going well and what may need
to change and the organisation is genuinely interested in them and proactively
supports their welfare and development.
2.113 Development Roadmap
2.114 To complement ‘Check-in’ an annual audit process is being developed to help
us understand capability and emerging talent across the Force. Supervisors
will be asked to classify team members so that they can be provided with the
right guidance and developmental support. The process will also aid
succession planning and retention.
2.115 Conclusion
2.116 This report has presented a range of data about the current workforce, in
terms of numbers, diversity, absence levels and turnover. Figures are
monitored on a monthly basis and reports submitted to the Executive Team
and senior managers. The second part of the report presents a snapshot of
some of the initiatives taking place across the Force to improve the
management of our people. There is significant work being done locally as
well as major reforms being proposed by the College of Policing. My
Executive maintains oversight of issues, and provides strategic vision, through
the work of the Leadership Board, the Well-being Board and the newly-formed
Workforce Futures Board. It is hoped that this report, and the management
structure in place, provides reassurance to the PCC and the public that this
area of work is being effectively managed.
3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X

MEDIUM

HIGH

X
X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Letter to the Right Honourable Amber Rudd MP
Appendix B Valuing People Valuing Difference Strategy 2017- 2020
Appendix C Valuing People Valuing Difference Plan 2017 – 2020
Appendix D Engagement Plan
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By Email
Friday 7th July 2017

The Office of the Police and Crime
Commissioner for Derbyshire
Butterley Hall, Ripley
Derbyshire DE5 3RS
T: 0300 122 6000
F: 0300 122 7797
E: pccoffice@derbyshire.pnn.police.uk

Dear Rt Hon Amber Rudd MP
The world in which the police operate is changing at an ever- increasing rate. ‘Hidden’
crimes are coming to the fore with ‘traditional’ crimes being committed in many different
ways we haven’t seen before and truly ‘new’ crimes emerging. As a police service and
PCC we are well aware of this shift and the need for us to be able to prepare now and
to look to the future to determine how to deal with these issues. We are also acutely
aware of the increasingly diverse societies, ageing population and rapid improvements
to the digital world. Those factors alongside the greater public scrutiny means there
needs to be serious considerations as to how we police in the future.
Our response to the public
The four recent terrorist attacks on British soil have absolutely brought to the fore the
difficult and challenging times we are living in and have shown that we need to be in a
position to expect the unexpected and be prepared to deal with whatever that may be.
There is no doubt that some forces are better equipped for this than others in terms of
response, resources and investigation; however, we believe it is fair to say it is unlikely
any are as prepared as the Metropolitan Police Forces who likely carry the most risk. It
is worth posing the question of whether the public would expect the same response
from all forces which undoubtedly couldn’t happen.
The bedrock of policing
We are all aware that the British policing model is extremely well thought of and one to
be emulated throughout the world and there is a without doubt a desire for this to
continue. The concern for many of those connected to the service is that with the
reduction in police officers and cuts to budgets, continuation of the standard of service
currently provided will be difficult to maintain. This is an issue nationally and there is no
doubt many areas of policing will be affected. Local policing which we strongly believe
is the bedrock of policing is one of the areas which have undoubtedly suffered with
many teams throughout the country losing officers and PCSOs. The effect
of this is huge, they are the life blood of community policing and the eyes
and ears of neighbourhoods. They undoubtedly play a huge part in
preventing some terrorist activity, serious and organised crime and
volume crime.

With the increased terrorist activity, to lose that ability to obtain intelligence and work
with partners to combat terrorism could have a colossal impact. We are all aware that
for each of the horrendous attacks that occurs on our streets and overseas, there are
many more that don’t happen because of the information gleaned by local officers and
the work done by both police and the security services.
Significant reductions and population increase
There has been a significant reduction in our officer numbers over the last ten years;
this is against a backdrop of an increasing population. It means, in effect, that our
officers are now responsible for policing a quarter more citizens since 2006. With an
increase in population of over 5% and a 16% reduction of officers over this period, this
has meant that resources are spread much more thinly. This equates to us having 1.6
officers per every 1000 population. Nationally the amount of citizens per officer has
risen from 381 in 2006 to 467 in 2016. We therefore have fewer officers per head of
population than the national average.
Police staff carry out many duties to support our communities and officers, this is from
having significant roles in high tech crime to being forensic investigators. However
police staff numbers have also reduced. PCSOs have reduced in just the last 5 years
by 27 from 192 to 165, a decrease of 14%.
Intelligence gathering
The reduction in numbers has the most significant impact on our capability to respond
to significant events but also limits our ability to be prepared for such events; amongst
other things we have a diminished capability to gather intelligence. For example, as we
have to disband our community units, this has led to reduction of intelligence and
confidence especially in our ethnic minority communities. As previously stated that
intelligence can have a huge impact on policing but not just on those areas mentioned,
it provides information that can be passed to partner agencies like Social Care, Health
and Education to assist in safeguarding the more vulnerable members of society.
Since the Paris attacks of 2015, Derbyshire has seen significant increasing trends
around workload for Derbyshire’s Special Branch. This includes the following:
•

Recent national events, including the Westminster attack, Manchester Arena
attack and the London Bridge attack have significantly increased the workload
for the entire team at the East Midlands Serious and Organised Crime Unit –
Special Branch team (EMSOU-SB).

•

There has been an increase in reporting of intelligence and incidents in
Derbyshire since the beginning of 2017, which continue to increase through June
2017.

•

Referrals through the Anti-Terrorist Hotline to EMSOU-SB Derbyshire have
increased since the beginning of 2017 and continue to increase.

•

This increase is also reflected by a significant rise in referrals of individuals to the
Prevent Team for engagement.

•

The level of staffing in EMSOU-SB Derbyshire is currently lower than the
establishment in October 2015.

Firearms capability
There has been a significant reduction of armed officers in the past three years. Whilst
there is a desire to have an uplift in our armed capability, to get back to the levels, these
numbers are taken from uniform response and neighbourhood teams – compounding
the problem of community intelligence further. In addition, the increased professional
accreditation and training required removes officers from the streets more frequently.
In Derbyshire we have had 60 Authorised Firearms Officers which has been a constant
for the last three years, although there is a difficulty in recruiting, potentially due to the
increased risk related to the role. While this services the requirements of local policing
it is by no means an adequate number to deal with a major attack which would require
reliance on our neighbouring forces. This is not unexpected but you will appreciate that
dynamic events rely on an exceptionally fast response and that delay would without
doubt result in increased casualties. As we have limited armed officers there is an
absolute necessity to have more officers trained in the use of Taser which again
requires taking officers off the streets to maintain satisfactory training.
The complexity of crime
It is fact that crime is becoming more complex, we have a better understanding of
certain crimes, there is a welcome increased reporting of others and there are crime
types which are new to us particularly in the digital world. When we recruit new officers
we obviously do so with this in mind; however, the figures show as a force we have had
a reduction in officers of over 400 in the last ten years and with the added complexities
this makes policing increasingly difficult. In order to satisfy the new needs some of the
old have to give.
Modern slavery has rightly had its profile raised and in Derbyshire there have been
enough reports to warrant requiring a team of detectives to investigate them; they are
complex and time consuming investigations with culture and language issues which
cause further delays. They also need to deal with the follow up safeguarding issues
that come with that. These officers have to come from mainstream CID who then in
turn need replacing.
In addition to modern slavery we have seen increased disseminations in relation to
online images; again each of those requires an investigation and continued
safeguarding of not just children linked to the offence but also of the offender
themselves. This adds further pressure to policing as each of those who have a
criminal justice outcome requires managing as a sex offender, again by the police. It
would be wrong to limit the investigations we do because we cannot cope with the
aftermath of management of offenders but something needs to change.
The increased use of the internet has led to more grooming offences being committed
with the same requirements as all those I have previously spoken of.

Increasing crime and incidents
Many crime types have risen over the last few years, since 2006 overall crime has
risen, we have seen a 5.7% increase with incidents equating to just under 3000
additional crimes.
Of note from 2012/13, certain crime types have risen more significantly than others, a
few examples are;
•

Rape increasing by 155% with 660 crimes last year

•

Sexual offences increasing by 124% with 1215 crimes last year

•

Violence increasing by 26% with 12338 crimes last year

We have also seen a 14% increase in mental health incidents from 8167 (2013/14) to
9314 (2015/16). As you will appreciate these incidents have a significant impact on
resources, as there are many complexities associated with mental health issues.
Ever-increasing demand
There is rightly an expectation from the public that we will be more accessible which we
have tried to achieve but this results in increased reporting. We absolutely welcome,
but have concerns, that we will not be able to service them satisfactorily as we don’t
have the officers to do that. It isn’t right that the public should expect to receive a lower
standard of service.
The 999 service is of course essential to ensure that resources are despatched
effectively. The demand has increased significantly with 999 calls increasing from
118,500 in 2015/16 to 148,500 in 2016/17. This represents 17% more emergency calls
being received in Derbyshire. Added to this we receive around 600,000 non-emergency
calls per annum.
An agile and progressive workforce
We are a progressive force and will always push the boundaries to ensure we offer the
best service we can. To aid this, last year we changed our policing model that
redistributed officers to help even up the workloads.
We are creating a more agile and adaptable workforce to address increases and
changing crime types. It is essential that our officers are equipped with the technology
to provide the best information to make the right decisions. We have invested heavily in
technology to equip our officers.
We are currently rated as Good, with Outstanding in some areas, by HMIC and we plan
to continue to be, but the added complexities of crime, alongside the cuts that have
been made to policing, again make this harder and harder to maintain.
It is against this backdrop that we say that enough is enough. Policing in Derbyshire
has been cut to levels which are dangerous for our public and destabilising for our staff.
We recognise the financial stability of the country and the many challenges that we

face, but believe now is the time to make a stance on behalf of the people of
Derbyshire. In view of this, we wholeheartedly support the national position adopted by
the National Police Chiefs’ Council that:
•

Real terms protection is needed to stabilise police forces and make sure that the
whole of the policing and security system has the resources to work effectively.
The current flat cash settlement for policing means force budgets will fall in real
terms leading to further cuts to police numbers and weaknesses in the system.

•

There is continued determination to spend the money we have with absolute
efficiency. This means police leaders driving efficiencies at force level and
pushing ahead on national programmes to transform our digital capabilities and
the way we deliver specialisms like forensics, armed policing and major
investigations. It also requires continued government support for police reform
and a reassessment of the proportion of the core grant allocated to managing
complaints and to non-policing spend.

•

There is a need for strategic investment to help us tackle the threats we face.
This means investment in counter terrorism capabilities, including effective local
policing that is at the heart of a successful counter terrorism effort and extra
protection for our officers who are on the frontline of our nation’s security.
Targeted investment in capabilities for tackling cyber-crime should also be
considered.

Whilst we are aware of the many pressures the country faces currently, not just in
policing but in other areas also, we invite you to make comment and would encourage
further and ongoing conversation with yourself or your senior officials.
Yours sincerely

Peter Goodman
Chief Constable

Hardyal Dhindsa
Police and Crime Commissioner
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DERBYSHIRE CONSTABULARY
Valuing People Valuing Difference Strategy
2017 – 2020

Delivering on our commitment to recruitment, retention and
progression through Positive Action

Hardyal Dhindsa
Police & Crime Commissioner

Peter Goodman
Chief Constable

Gary Knighton
Deputy Chief Constable

Foreword
Derbyshire Constabulary is committed to delivering the best possible service to the people who live,
work in and visit Derbyshire. We can only achieve this be ensuring our workforce is as representative
and diverse as possible.
Equality and diversity is not just about meeting our legal obligations as set out under the Equality Act
2010. It is simply the right thing to do and makes common sense.
The Valuing People Valuing Difference Strategy 2017 – 2020 sets out how we will ensure that we
focus on our employment procedures and practices to maximise the potential of each unique
individual as part of our policing family.
The strategy reflects the Police and Crime Plan 2016 – 2021 and the Police and Crime Commissioners
Strategic Priority to work with the Constabulary in developing the policing family to be more
representative of the diverse communities it serves.
We know this is not a ‘quick fix’. It requires reflection, careful consideration and time. By doing it
right, learning and adapting along the way, we can make a real difference.
Having a diverse workforce ensures we constantly grow and adapt the way we deliver our policing
priorities and build trust within communities.

Equality Objectives 2016 – 2020
As set out in our Equality and Diversity Strategy 2016 – 2020, our objectives and action plan provide
an outcome focused approach, resulting in an improved service and a positive working environment.
Our objectives are:

Objective 1 – Governance
We will improve our processes by ensuring equality and fairness is at the heart of everything
we do
We will:
 The Deputy Chief Constable will lead on recruitment, retention and progression
 Establish a Valuing People Valuing Difference Board to ensure progress and to consider the
effect of disproportionality in service delivery and perceptions of internal fairness
 Review College of Policing Valuing Difference Strategy, accompanying plans and guidance to
identify good practice and that of other forces
 Build in additional scrutiny through the Strategic Governance Board and Independent
Advisory Group
 Provide regular analysis in respect of misconduct and unsatisfactory performance for underrepresented officers and staff and how this affects community confidence in joining the
organisation
 Develop and deliver unconscious bias training for those involved in recruitment and
selection
 Review Equality e-learning, wider equality and diversity training and the equality impact
assessment process to ensure it is fit for purpose
 Conduct a full equality impact assessment on all recruitment processes and practices
 Ensure a proportionate approach is taken to our vetting procedure to eliminate potential
barriers

Objective 2 Engagement
We will improve our understanding of communities so we can treat everyone individually
and according to need
We will:
 Develop an effective social media presence and Community Engagement Strategy, to include
working with others to create imaginative and regular campaigns
 Establish a Community Advocates Programme by engaging with community leaders, local
councillors, local partners and public/third sector organisations
 Establish specific liaison for recruitment with schools, colleges and universities
 Provide community awareness training to support community engagement officer and staff
 Develop a Youth Engagement Strategy to establish what may stop young people from
wanting to join the police
 Establish a force-wide approach in delivering a range of engagement activities
 Implement the Introduction to Policing Programme to young people and those interested in
joining the organisation

Objective 3 – Vulnerability
We will improve protection and support for those most at risk from harm
We will:
 Upskill the force Colleague Supporters to ensure they can adequately signpost colleagues,
provide information and support
 Use our Dispute Resolution Procedure and Bullying and Harassment Policy to ensure
colleagues are confident to report issues and not prohibit them for progressing
 Introduce a long term strategy for the mentoring of under-represented young people across
the protected characteristics
 Refresh and re-introduce the Black Police Association Youth Empowerment Programme to
act as a diversionary mechanism to offending and prohibiting young people from joining the
police

Objective 4 – Transparency
We will improve community confidence by being open about how we police
We will:
 Ensure there are appropriate indicators in place to monitor and address customer
satisfaction through the Confidence and Ethics Board
 Monitor the completion of equality impact assessments to provide transparency on our
decision making process
 Develop on-line webinars to show candidates what to expect during the recruitment process
 Review any outsourced marking of the recruitment process
 Commission the East Midlands Police Academic Collaboration to review current recruitment,
retention and progression and make recommendations to overcome issues identified.
 Commission an external provider to benchmark our approach to support evidence based
decision making
 Regularly engage and consult with staff support networks and staff associations to ascertain
their views, experiences and how to develop a more representative workforce
 Utilise lay members in the recruitment process to act as critical friends
 Increase representation on the Independent Advisory Group, Hate Crime Scrutiny Panel and
Stop Search Scrutiny Panel to ensure public confidence can be increased and trust built with
the police

Objective 5 – Recruitment, Retention, Progression
We will create an inclusive and positive working environment for our policing family,
reflecting the communities we serve
We will:
 Research S. 159 of the Equality Act 2010 to explore innovative and new approaches to
tackling under-representation such as consideration of a second language and a residence
condition
 Consider how Job Centre Plus can offer support in improving the diversity of our workforce
 Utilise the Cadet Scheme as the starting point of a career pathway opportunity for underrepresented groups

 Research implementing the Junior Police Programme to foster relationships with young
people
 Consider how we can improve opportunities for part time working and job-share
 Provide neighbourhood targeted study sessions, mentoring, coaching and workshops for
under-represented groups
 Provide opportunities to experience policing by targeted work experience and work
placements for under-represented groups
 Consider the provision of fitness sessions and sports outreach to under-represented groups
 Review the internal mentoring process, to include the introduction of reverse mentoring
 Introduce a long term strategy for the resourcing of the positive action business area
 Review the framework for staff support networks, including the development of members
 Review our exit interview process and if necessary establish a scrutiny panel
 Monitor progress of new recruits and provide additional support where necessary
 Monitor the number of nominations for good work/awards/commendations for underrepresented groups, including police staff, specials and volunteers and ensure achievements
are recognised and celebrated
 Introduce periodical questionnaires/surveys in additional to the Viewpoint Survey

How will we know if we’ve been successful?
Progress of actions will be monitored through our newly formed Valuing Difference Valuing People
Board which is chaired by the Deputy Chief Constable, as well as the Strategic Governance Board
under the Police and Crime Commissioner’s portfolio.
Whilst we aim to increase the diversity of our workforce where there is under-representation, it is
equally important that our workforce feel valued, supported, and confident to be individual, proud
to work for Derbyshire Constabulary and wish to maintain a long and fulfilling career with us.
If we achieve this, we believe that the outcome for those who live, work in and visit Derbyshire will
be improved confidence in their police who reflect the communities of our diverse county.
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DERBYSHIRE CONSTABULARY
VALUING PEOPLE VALUING DIFFERENCE PLAN 2017 – 2020
Objective 1 – Governance
We will improve our processes by ensuring equality and fairness is at the heart of everything we do
ACTION
LEAD/OWNER
TIMESCALE
Establish a Valuing People Valuing
Difference Board to ensure progress
and to consider the effect of
disproportionality in service delivery
and perceptions of internal fairness

VPVD Board

July 2017

Review College of Policing(CoP)
Valuing Difference Strategy,
accompanying plans and guidance to
identify good practice and that of
other forces

Head of Equality

July 2017

PROGRESS

Meeting held 4th July 2017 with key stakeholders to establish the Board’s
remit and priorities. Actions established and strategy and accompanying
action plan has been developed. This has been shared with the OPCC, staff
support networks, staff associations and the Independent Advisory Group
(IAG) for feedback. The first formal meeting of the Board will take place on
25th August. (updated August 2017)
Extensive documented feedback was provided to the college during the
formation and content of their strategy in August 2016. The equality leads
from the other 40+ forces, including Derbyshire have since that date
attended quarterly Valuing Difference meetings/workshops at the CoP. The
CoP Valuing Difference Strategy is still awaited. Good practice is shared at
these meetings.
Additionally the North West Diversity Forum (of which Derbyshire is a
member) consists of all E&D leads from all northern forces, including Wales
and PSNI. The forum is extremely well established and embedded as a
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Build in additional scrutiny through
the Strategic Governance Board and
Independent Advisory Group

VPVD Board

Ongoing

Provide regular analysis in respect of
misconduct and unsatisfactory
performance for under-represented
officers and staff and how this
affects community confidence in
joining the organisation
Develop and deliver unconscious
bias training for those involved in
recruitment and selection

Head of Policy
and Wellbeing

TBC

EMCHRS (L&D)

April 2018

Review Equality e-learning, wider
equality and diversity training and
the equality impact assessment
process to ensure it is fit for purpose
Conduct a full equality impact
assessment on all recruitment
processes and practices
Ensure a proportionate approach is
taken to our vetting procedure to
eliminate potential barriers

Head of Equality

December 2017

Head of Equality

March 2018

Head of
Equality/Head of
Vetting

Ongoing

conduit for sharing information, good practice and working as a collective to
improve the business area of E&D (updated August 2017)
Update provided for the next SGB meeting on the 18th September 2017.
Update provided to the IAG meeting on the 25th July, which included the
sharing of the strategy and updated leaflet.
The IAG will continue to be utilised to provide feedback and scrutiny as
appropriate (updated August 2017)

EMCHRS are currently evaluating unconscious bias training, which has been
delivered to small pilot groups. Research is ongoing to identify the best
product/package for required needs. It has been incorporated as part of the
Stop Search mandatory training which is currently being rolled out to all
officers, but there will need to be a programme specific to recruitment and
selection purposes (updated August 2017)
The e-learning package has been forwarded to the Head of Equality for
review and is currently being looked at. Wider scrutiny will be conducted of
force training programmes through observing training delivery and dip
sampling lesson plans (updated August 2017)

An initial meeting took place on the 6th October 2016 with the Deputy Chief
Constable, Head of Vetting, Head of Equality and the Positive Action
Manager. A decision was taken that the vetting and equality leads would
meet for those cases requiring further exploration and discussion. A further
meeting is arranged for September2017. These will take place quarterly,
subject to additional meetings by exception (updated August 2017)
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Objective 2 – Engagement
We will improve our understanding of communities so we can treat everyone individually and according to need
ACTION
LEAD/OWNER
TIMESCALES
PROGRESS
Develop an effective social media
presence and Community
Engagement Strategy, to include
working with others to create
imaginative and regular campaigns

Establish a Community Advocates
programme by engaging with
community leaders, local
councillors, local partners and
public/third sector organisations
Establish specific liaison for
recruitment with schools, colleges
and universities
Provide community awareness
training to support community
engagement officers and staff

Head of
December 2017
Communication/Digital
Engagement Officer

This work is linked into the Children and Young People Strategy and the
Strategic Communication, Young People and Engagement Group formed
as a direct result of that strategy.

The SCYP&E meeting took place on the 20th June 2017 where terms of
reference and group membership were discussed. Attendance included
the OPCC, Head of Equality, Criminal Justice, Ops division and
Community Safety reps. Ongoing creative initiatives and future
partnership working have already been identified, which will be referred
to in other parts of this plan.

Positive Action
Manager/Divisional
Commanders (North &
South)

December 2018

Attraction and
Engagement Officer

Ongoing

Positive Action
Manager/Staff
Networks Manager

March 2018

The strategy is in draft form and still being worked on (updated August
2017)
Some of this work is happening. However a formal structure needs to be
in place through divisions and local SNTs (updated August 2017)

This area of work has already started and is ongoing. A number of
initiatives have taken place within schools, colleges and universities.
What needs to be in place is a formal structure (updated August 2017)
Both role holders who are part of the Equality Unit will work together on
a programme of training initiatives, utilising the staff support
networks/third sector parties and community groups in their delivery
(updated August 2017)
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Develop a Youth Engagement
Strategy to establish what may
stop young people from wanting to
join the police
Implement the Introduction to
Policing Programme to young
people and those interested in
joining the organisation

Head of
November 2017
Communication/Digital
Engagement Officer

This is linked to the Children and Young People Strategy as above
(updated August 2017)

Positive Action
Manager

This is currently being looked at by the Positive Action Manager. This
programme is currently being delivered in a small number of police
forces. The PA Manager will consider what elements can be adopted
within Derbyshire (updated August 2017)

March 2018

Objective 3 – Vulnerability
We will improve protection and support for those most at risk from harm
ACTION
LEAD/OWNER
TIMESCALE
Upskill the force Colleague
Supporters to ensure they
adequately signpost colleagues,
provide information and support

Staff Networks Manager

Use our Dispute Resolution
Procedure and Bullying and
Harassment Policy to ensure
colleagues are confident to report
issues and not prohibit them from
progressing
Introduce a long term strategy for
the mentoring of underrepresented young people across
the protected characteristics

Head of Policy &
Wellbeing

Ongoing

Ongoing

Head of
March 2018
Equality/BPA/Community
Safety

PROGRESS

This work is ongoing. A workshop was held on 18th July 2016 with inputs
from HR and PSD, with a further workshop on the 27th September 2016
for colleague supporters and the wider staff networks.
A full upskilling programme will be arranged for the new financial year
(updated August 2017)

This work has commenced. A meeting was held on the 19th July 2017
with the Community Safety Sgt (south) and Head of Equality. A link has
been established with the Pupil Referral Unit (PRU) and in the first
instance young people will be referred through this avenue. Mentoring
opportunities will also be available through schools/colleges should
resources allow. Mentors will be provided through the staff support
network. One BME college student is being mentored by the BPA
(updated August 2017)
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Refresh and re-introduce the Black
Police Association Youth
Empowerment Programme to act
as a diversionary mechanism to
offending and prohibiting young
people from joining the police

Black Police
Association/Community
Safety

As above. Meeting held on 19th July 2017 to look at the BPA jointly
working with Community Safety to deliver the YEP Programme. A
further meeting is to take place on the 30th August 2017 (updated
August 2017)

March 2018

Objective 4 – Transparency
We will improve community confidence by being open about how we police
ACTION
LEAD/OWNER
TIMESCALE
Ensure there are appropriate
indicators in place to monitor and
address customer satisfaction
through the Confidence and Ethics
Board

Confidence and
Ethics Board

September
2017

Monitor the completion of equality
impact assessments to provide
transparency on our decision
making process

Head of Equality

Develop on-line webinars to show
candidates what to expect during
the recruitment process
Review any outsource marking of
the recruitment process
Commission the East Midlands

Head of HR Service
Centre (HRSC)

March 2019

Head of HRSC

March 2018

Head of HR

July 2018

December 2018

PROGRESS

The next CEB is due to take place on the 15th September 2017. Customer
satisfaction is scrutinised under this Board through the production of
data/analysis and information provided by the Service Improvement
Officer.
Processes will further assessed to ensure appropriate mechanisms are in
place (updated August 2017)
The Head of Equality and Compliance and Inclusion Manager continually
monitor EIA completion against policies, processes and practices. Where it
is apparent the process has not been completed, feedback is given.
Departmental training is to be delivered on the EIA process by the Equality
Unit and EIA Champions identified in order to provide ongoing support and
guidance (updated August 2017)
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Police Academic Collaboration to
review current recruitment,
retention and progression and make
recommendations to overcome
issues identified
Commission an external provider to
benchmark our approach to support
evidence based decision making

Head of Equality

November 2017

Regularly engage and consult with
staff support networks and staff
associations to ascertain their
views, experiences and how to
develop a more representative
workforce
Utilise lay members in the
recruitment process to act as critical
friends

Staff Networks
Manager

Ongoing

VPVD Governance
Board

Ongoing

Increase representation on the
Independent Advisory Group, Hate
Crime Scrutiny Panel and Stop
Search Scrutiny Panel to ensure
public confidence can be increased
and trust built with the police

Head of
Ongoing
Equality/Compliance
and Inclusion
Manager/Divisional
Chief Inspectors

Research has been conducted during July/August 2017. Consideration was
given to utilising the services of Business in the Community, further a
meeting was held with the Employers Network for Equality and Inclusion,
the OPCC and the Head of Equality. It was considered both organisations
did not meet the remit required due to the financial output and desired
outcomes.
Further options will continue to be explored (updated August 2017)
There is a well-established and robust process in place which is conducted
through Staff Network Forum meetings, workshops, regular dialogue and
the sharing and dissemination of information (updated August 2017)

This activity commenced in March 2017 following discussions with the
OPCC and the Head of Equality. A member of the IAG was used as part of
the recruitment and selection of the new chief constable.
An internal wider marketing strategy and formal process needs to be
developed to encourage the use of lay members in the recruitment
process where it is appropriate to do so (updated August 2017)
The IAG continue to increase in membership. As part of Black History
Season in 2016 – January 2017, the Equality Unit, BPA, OPCC and IAG
collectively worked with the University of Derby on a number of initiatives.
Consequently these resulted in increased membership of the IAG, Stop
Search Scrutiny Panel and Hate Crime Scrutiny Panel. The divisional chief
inspector (south) and inspector (Peartree/south) have been instrumental
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in significantly increasing community representation on the Hate Crime
Scrutiny Panel (updated August 2017)

Objective 5 – Recruitment, Retention, Progression
We will create an inclusive and positive working environment for our policing family, reflecting the communities we serve
ACTION
LEAD/OWNER
TIMESCALE
PROGRESS
Research S.159 of the Equality Act
2010 to explore innovative and new
approaches to tackling underrepresentation such as
consideration of a second language
and a residence condition
Consider how Job Centre Plus can
offer support in improving the
diversity of our workforce

Utilise the Cadet Scheme as the
starting point of a career pathway
opportunity for under-represented
groups
Research implementing the Junior
Police Programme to foster
relationships with young people
Consider how we can improve
opportunities for part-time working
and job-share
Provide neighbourhood targeted

Positive Action
Manager

TBC

Head of HR Service
Centre/Attraction
and Engagement
Officer

Ongoing

Volunteering
Manager

March 2018

Volunteering
Manager

March 2018

Head of HR

TBC

Attraction and

TBC

Work started in July 2017 and is now in place through JCP, Normanton
Rd and the Attraction and Engagement Officer. Bi-weekly two hour
surgeries commenced on the 2nd August 2017 at JCP conducted by the
Attraction and Engagement Officer in order to raise awareness of
opportunities and identify potential applicants. This initiative is to be
rolled out within other JCPs across Derbyshire with support from LPUs
A formal process to be explored through the HRSC (updated August
2017)
A meeting has been arranged by the Volunteering Unit for the 1st
September 2017 (updated August 2017)
A meeting has been arranged by the Volunteering Unit for the 1st
September 2017 (updated August 2017)
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study sessions, mentoring, coaching
and workshops for underrepresented groups
Provide opportunities to experience
policing by targeted work
experience and work placements for
under-represented groups
Consider the provision of fitness
sessions and sports outreach to
under-represented groups
Review the internal mentoring
process, to include the introduction
of reverse mentoring
Introduce a long term strategy for
the resourcing of the valuing people
valuing difference business area

Engagement Officer

Review the framework for staff
support networks, including the
development of members
Review our exit interview process
and if necessary establish a scrutiny
panel
Monitor progress of new recruits
and provide additional support
where necessary

Head of HR

TBC

Head of HR

TBC

Head of Leadership,
Talent and
Assessment
VPVD Governance
Board

Ongoing

Staff Networks
Manager

Ongoing

Head of Policy and
Wellbeing

TBC

Head of Workforce
Planning &
Capability/Positive
Action Manager

Ongoing

September
2017

This work commenced in July 2017 with initial information and a scoping
exercise published on the force intranet. Ongoing development (updated
2017)
The importance of ongoing engagement is recognised as a major factor
when considering how we attract a diverse range of people to join the
organisation. The role of the Attraction and Engagement Officer is
highlighted as key and will be extended at the end of September 2017.
This will be continually reviewed (updated August 2017)
As with the Colleague Supporters (who are representatives from the staff
support networks) this is an ongoing process (updated August 2017)
This work additionally sits within the HR Wellbeing Strategy and its
accompanying plan which was presented to the Wellbeing Board on the
26th July 2017 (updated 14th August 2017)
A mentor from within the organisation is assigned to those who have
registered an interest in joining the organisation and up to six months of
their starting with us as a student officer. During June 2017 four
mentoring workshops have taken place. There are 53 mentors
registered under this particular initiative, 35 of whom attended the
training. The breakdown of mentors is:
• Male
35
• Female
17
• BME
9
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• Known LGBT 1
In regard to mentees 26 candidates are currently being mentored. The
breakdown of which is:
• Male
17
• Female
9
• BME
12
• Eastern European
9
• Known LGBT
1

Monitor the number of nominations
for good
work/awards/commendations for
under-represented groups, including
police staff, specials and volunteers
and ensure achievements are
recognised and celebrated

Head of
TBC
Communication/Head
of Equality

Introduce periodical
questionnaires/surveys in addition
to the Viewpoint Survey

Head of
Communication

December 2019

2 CBQ workshops were arranged through Workforce Planning/HRSC with
facilitation from the Equality Unit and the BPA. These were held in July
2017 with only 5 candidates attending (updated August 2017)

The Head of Comms and members of his team have started to look at
this area of work. This will be an ongoing commitment
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Date

Time

Location

Brief Discription

Organisers

Who is the event for?

Type of
event

How many Number of People who
people did we
signed Register of
speak to?
Interest Form

2

16/05/2017

17/05/2017

1100-1200

1700-2000

Carrington Street,
Derby. DE1 2ND

Engagement wiith Nezrene
Hudson and Mr Mighty.

Corporation Street, Positive Action Workshop at
Derby. DE1 2FS.
Connexions Jobs Fair.

Derby West
Indian
Community
Association.

Derby City
Council.

Closed meeting to the public.

Networking

Open to the public. ( Event aimed at
Workshop
students from Connexions)

100

Comments
There were numerous interests from the Eastern European
Community, (namely the Polish, Latvian and Russian
community) in joining Derbyshire Police as Police Officers. This
emerging community is showing an interest in joining
Derbyshire Police as a career of choice. They are the up and
coming BME community to watch, (similar to the hard working
Asian and Afro-Caribbean community, who came to the UK in
the late 1950's and 1960's to find work) who have shown an
hunger to develop themselves.

80

The idea behind the new venture at the Job Centres was to
develop ‘Courting’ process with the Short-Term and Long- Term
Job Seekers where some of these customers have had and
continue to have issues with the police, where there have been
high calls for service at the Job Centres.

18/05/2017

1030-1300

Rawdon Street,
Derby. DE23 6QR.

Indian
Positive Action Workshop at
Community
the Indian Community Centre .
Centre.

Open to the public. ( Event aimed at
Workshop
the Indian community)

20

My previous 13 years experience as a PCSO inDerby City Centre
Unit, it would not be prudent to have uniformed police officers
at the Job Centres in the capacity as a ‘Police Recruitment Fair’
until some repair work has been carried out to get this cohort
on board with the ‘Courting and Engagement’ process.

23/05/2017

1100-1330

Kedleston Road,
Derby. DE22 1GB

Positive Action Workshop at
Derby University Careers Fair.

Open to the public.( Event aimed at
Workshop
students from Derby University)

100

My engagement with the jobseekers is more like a Mentoring Surgery’,
where I have one to one discussions with them as well as group
sessions in plain clothes and not in police uniform.

0900-1100

Harrington Street,
Derby. DE23 8PN

Roma
Positive Action Engagement at
Community
the Roma Community Centre.
Centre.

3

I believe that having Police Officers at the Job Centre at this stage
would create tensions with some of the job seekers who sign on at the
Job Centre who are known to the police and have issues with the police
which would defeat what I am trying to achieve. This would not sit well
with the Job Seekers who we would be trying to recruit into the police.

1000-1230

99 Curzon Street,
Derby. DE1 1LN

Positive Action Workshop at
the Bosnia & Herzegovina
Centre.

Bosnia &
Herzegovina
Centre,

Open to the public. ( Event aimed at
members of the Bosnia &
Workshop
Herzegovina community.

50

Management at the Job Centres have expressed that having an
engagement event approach with police in plain clothes at this
initial stage is the preferred option going forward.

1000-1500

Uttoxeter Road,
Derby. DE22 3NE

Postive Action Workshop at the Royal Derby
Hospital.
Royal Derby Hospital.

Open to the public. ( Event aimed at
staff from RDH looking for a career Workshop
change)

60

24/05/2017

01/06/2017

03/06/2017

Derby University.

Open to the public. (Event aimed at
Engagement
members of the Roma community

1100-1430

St James Centre,
Malcolm Street,
Derby. DE22 8LU

Positive Action Workshop at St Derby CollegeJames Centre.
ESOL.

Open to the public. ( Event aimed at
Workshop
students from the BME community.

19/06/2017

1000-1200

Stanhope Street,
Derby. DE23 6QJ

Positive Action Workshop at
the Sikh Temple.

Guru Arjan Dev
Gurdwara Sikh
Temple

Open to the public. (Event aimed at
students from the Indian
Workshop
community)

30

21/06/2017

1900-2000

290A Stockbrook
Street, Derby. DE22 Postive Action Workshop at
3WH.
Derby City Boxing Club.

Derby City
Boxing Club.

Open to the public. ( Event aimed at
Workshop
members of the BME community)

15

14/06/2017

23/06/2017

1030-1130

30/06/2017

1000-1330

7 Bramble Street,
Derby. DE1 1JF

Engagement at Derbyshire
Friend.

Cathedral
Street,Derby. DE1
3PA

Positive Action Workshop at
Joseph Wright College.

Open to the public. ( Event aimed at Engagement
members of the LGBT community)
Joseph Wright
Centre.

Open to the public. ( Event aimed at
Workshop
the students from Derby College)

20

Through work carried out on behalf of Derbyshire Police BPA,I
have been able to Engage with children aged 8-11 years who
attended the Summer School, which was held at Derby West
Indian Community Centre. A Child Safety Lesson Delivery was
held at the Centre which was delivered by Director Charlie
Hedges MBA, from Milton Keynes. The children responded very
well to the Lesson Delivery, where they came away from the
lesson having the knowledge on how to keep themselves safe if
they found themselves in unsafe situations.
Through Derbyshire BPA I have engaged and currently
mentoring a 17 year old BME male who is very talented in
graphic design.
I have started mentoring several BME jobseekers as a result of
the recent engagement work carried out at the Jobcentre on
Normanton Road, Derby.

6

60

Through Derbyshire BPA I have engaged and currently
mentoring a 17 year old BME male who is very talented in
graphic design.

APPENDIX D TO AGENDA ITEM 12F
SGB
18 SEPTEMBER 2017

1900-2100

Positive Action at Derby West
Indian Centre

1400-1500

350 Burton Road,
Derby. DE23 6AF

Positive Action Engagement at
Hadhari Project
the Hadhari Project.

05/07/2017

06/07/2017

11/07/2017

14/07/2017

16/07/2017

17/07/2017

Derby West
Indian
Community
Association.

Carrington Street,
Derby. DE1 2ND

Open to the public. ( Event aimed at
members of the Afro- Caribbean
Workshop
community)

20

Open to the public. ( Event aimed at
informing the eldely BME
Engagement
community about Crime Prevention
and Community Safety)

30

1130-1430

Hasland,
Chesterfield. S41
0SJ.

Engagement

20

There were numerous interests from the Eastern European male
Community, (namely the Polish, Latvian and Russian
community) in joining Derbyshire Police as Police Officers. This
emerging community is showing an interest in joining
Derbyshire Police as a career of choice. They are the up and
coming BME community to watch, (similar to the hard working
Asian and Afro-Caribbean community, who came to the UK in
the late 1950's and 1960's to find work) who have shown an
hunger to develop themselves.

0900-1100

Closed meeting to the public. (Talk
to Primary School pupils in Derby
Inner City Deprived area about my
Brookhouse, Street,
Positive Action Engagement at Allenton Primary 'Life Journey', aimed inspiring them
Engagement
Allenton, Derby.
that they can succeed in life
Allenton Primary School.
School.
DE24 9BB
regardless of their background,
encouraging them to aim high to be
successful in their future careers)

60

Overall, across the board, a larger number of males than
females showed an interest in joining Derbyshire Police as
Regular Officers.

Positive Action Engagement at
BME Forum.
the BME Forum.

Closed meeting to the public. (
Planning BME Forum and
networking Meeting.

Open to the public. ( Aimed at the
BME community, working with the
PCC asking them via Questionaires
about whether they have
confidendence in Derbyshire Police) Engagement

1230- 1940

Osmaston Park Rd,
Derby. DE24 9HY

Postive Action Engagement at
Derby Carnival.

Derby West
Indian
Community
Association.

1100-1230

37 Normanton
Road, Derby. DE1
2GW

Postive Action Engagement
with the Eastern European
Community.

Eastern
European
Open to the public. ( Event aimed at
Network Centre. the Eastern European Community) Engagement

19/07/2017

0850-1000

19/07/2017

1030-1230

10 Normanton Road
Derby. DE1 2GW
Clowne,
Chesterfield. S43
4JY.
Clowne,
Chesterfield. S43
4JY.

Engagement with unemployed Department of
18-24 years olds and Long Work and
Term Unemployed.
Pensions
Networking with Lynne Cheong
Equality Officer.
Positive Action and
Engagement with the Roma
community.

Open to the public. ( Event aimed at
the unemployed Service Users at
Engagement
Jobcentre Plus)

Bolsover District
Council
Closed meeting to the public.

Networking

Chesterfield
Police.

Open to the public. ( Patrol aimed at
the Roma community in Bolsover) Engagement

Juniper Derby

Open to the public. ( Event aimed at
Workshop
students from Juniper Derby)

50

7

25
3

19/07/2017

1230-1500

20/07/2017

1000-1230

Gower Street,
Derby. DE1 1SB.

Positive Action Workshop at
Juniper Derby.

1000-12000

London Rd, Derby.
DE1 2QY

Positive Action Workshop at
the Derby Royal Infirmary.

Open to the public. ( Event aimed at
Derby Royal
DRI staff looking for a career
Infirmary Derby. change)
Workshop

25

Peartree Road,
Derby. DE23 6QD

Postive Action Workshop with
the Roma Community.

Roma Cmmunity Open to the public. ( Event aimed at
the Roma community)
Centre.
Workshop

15

26/07/2017
30/07/2017

1300-1700

31/07/2017

1100-1300

Normanton Road,
Derby. DE1 2GW

01/08/2017

1000-1200

Carrington Street,
Derby. DE1 2ND

02/08/2017

0900-1000

Beckett Street,
Derby

08/08/2017

0930-1230

Normanton Road,
Derby.DE1 2GW

Positive Action Workshop with Eastern
the Eastern European
European
community.
Network Centre.
Pakistan
Positive Action Workshop with Community
the Pakistani community
Centre.
Department of
Postive Action Engagement at Works and
Jobcentre Plus Derby.
Pensions.
Department of
Positive Action Engagemernt at Works and
Jobcentre Plus Derby.
Pensions.

Carrington Street,
Derby. DE1 2ND

09/08/2017

I have found that Pakistani, Roma, Pakistani and Afro-Caribbean
communities expressed a dislike and distrust of the police which
have been evident at various Engagement/Workshop events
that have been held in Derby

1000-1230

Open to the public. (Event aimed at
members of the Eastern European
Community)
Open to members of the public. (
Event aimed at members of the
Pakistani community)
Open to members of the public. (
Event aimed at Service Users and
the Long Term Unemployed)
Open to members of the public. (
Event aimed at Service Users and
the Long Term Unemployed)

10
20

Workshop

10

Workshop

4

Engagement

20

Engagement

20

Engagement Event closed. Attended
Engagement at the Derby West Derbyshire Police by Summer School children from
Indian Centre, Summer School. BPA
the BME community.
Engagement

12
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STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017
REPORT OF THE CHIEF CONSTABLE

12G: HEALTH AND SAFETY UPDATE
1.

PURPOSE OF THE REPORT

1.1

To update the Police and Crime Commissioner on matters relating to Health
and Safety.

2.

INFORMATION AND ANALYSIS

2.1

Health and Safety focuses mainly on the risks of injury and ill-health that can
arise from the wide range of policing activities. The force recognises that good
health and safety management supports the delivery of effective policing
services to the people of Derbyshire.

2.2

Statistics provided in this report relate to the period 1 April to 31 July 2017.

3.

EMPLOYER LIABILITY CLAIMS

3.1

Our East Midlands Police Legal Services are currently dealing with 13
Employer Liability (EL) claims from Derbyshire Constabulary. In respect of the
nature of the claims, all are as a result of the claimant experiencing an injury
on duty with the cause being five training related; three building/equipment
related; four related to operational response activities and one currently
awaiting further information.

3.2

Since April 2016, four employee liability claims have been settled these were
a police officer injured during self-defence training; a member of staff
sustaining injury after stacked desks fell on her; a Police Community Support
Officer (PCSO) falling off a bike and experiencing damages impacting on their
future earnings with the final case involving a Crime Scene Investigator (CSI)
incurring a manual handling injury. Combined costs for all claims exceeded
£120,000.

3.3

An additional two claims where the force denied liability have now been
closed.

4.

CURRENT WORKSTREAMS

4.1

Hand/Uniform Sanitiser
In the course of their professional duties, some police officers and staff are
exposed to the blood of others, eg through injury, contaminated needles and
are thereby at risk of contracting a blood-borne viruses (BBV’s) such as HIV,
1
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or Hepatitis B or C. In such cases, it is important that an officer is able to treat
the exposure as quickly as possible. Following a successful business case to
the Uniform and Equipment Steering Group, hand/uniform sanitiser is to be
made available to Police Officers and Staff in order to reduce exposure to
BBV’s and other virus bacteria following contamination from an infected
person. The sanitiser will be available in all operational fleet vehicles (750 ml
trigger spray) as well as (8 ml pens) for discretionary issue to officers and staff
on request, these will be available from Custody Suites. The issuing of this
equipment was also mentioned by Deputy Chief Constable in his first video
blog.
4.2

First Aid - Refresher Training
Collaborative work is ongoing with the Fire Service to provide refresher
training to all appointed first aiders across the headquarters site. This
supplementary training is additional to the yearly refresher courses which first
aiders must attend. Sessions are being scheduled at six monthly intervals
commencing in October and will last approximately half a day. The purpose is
to enable first aiders to refresh skills and techniques including use of the
defibrillator, check the contents of first aid kits and replenish where necessary
and to provide feedback on treatment they have had to administer.

4.3

Operation Eliston – Risk Assessment
Following approval for exploratory drilling activities for shale gas extraction at
sites within Derbyshire these works have seen the establishment of a camp by
environmental protesters. In conjunction with Operational Support risk
assessments are being developed for policing the protest sites which also
covers the safe removal of protesters as and when required. A local risk for
this operation is also contained on our risk management system.

4.4

Stress Management/Derbyshire Stress Strategy
Support is being provided to Human Resources in relation to stress
management by ensuring that the force’s recently developed Stress Strategy
and objectives are also aligned to the Health and Safety Executive’s Stress
Management standards. The work is being led by the Health and Wellbeing
Board chaired by the Deputy Chief Constable.

5.

PREVIOUSLY REPORTED ITEMS

5.1

User Operated Railway Crossings
Assessments have been completed for the 23 such types of crossings in
Derbyshire which police officers and staff may encounter and have cause to
cross in the course of their duties. To date, we have had no incidents
involving these types of crossings due to their location or alternate means of
crossing the line. All sites are perceived to be very low risk therefore no
further action is deemed necessary.

2
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5.2

Joint Headquarters – Ambient Temperature
Thermal comfort issues continue to be reported by staff within the Joint
Headquarters building of which employers are required to implement
reasonable measures to maintain a comfortable workplace temperature
during working hours. However, there have been multiple occasions where
the buildings chillers have failed with the temperature reaching uncomfortably
high levels. In light of these repeated failures, the chiller system is to remain
under investigation within the wider mechanical system warranties.

5.3

Asbestos - Personal Protection Kits/Training
An e-learning awareness package has been developed and rolled out in order
to alert both police officers and staff to the dangers of Asbestos Containing
Materials (ACMs). It also highlights where asbestos may be found and how to
recognise it. The package also explains how to assess and deal with such
situations for example a fire damaged premise scene examination, where
ACMs might be present and how to use the Personal Protective Equipment
(PPE) which is now available in police vehicles.

5.4

Injury on Duty (IOD) Reporting System (HSR Gateway)
The upgrade to the system has now been configured and user acceptance
testing is scheduled to take place between August and September. This will
involve officers and a supervisor testing the system as well as member of the
Health and Safety team to ensure it is working effectively.

6.

ACCIDENT STATISTICS – INJURIES ON DUTY

6.1

During the period 1 April to 31 July 2017 there have been 101 recorded IOD
reports a decrease of 32 from the last report including 24 near miss reports.
Three IODs reported were reportable under Reporting of Injuries, Diseases
and Dangerous Occurrences (RIDDOR) to the HSE, a significant reduction of
13 from the last report. All reports were made due to absences of over seven
days. Two were slip, trip and fall incidents whilst the third was a road traffic
collision involving a surveillance motorcyclist.

6.2

Near miss reporting has seen a significant increase for this report (11 to 24
reports). All reports with the exception of one, originated from the St Mary’s
Wharf site and the Peartree Enquiry Office as a result of high temperatures
and feelings of claustrophobia due to the installation of privacy film to
windows. Following these concerns the film has since been removed.
The remaining near miss incident was at the joint headquarters site in relation
to a pedestrian crossing located adjacent to the Old Hall. Following the
incident additional signage has now been erected and bushes are to be
trimmed back in order to improve visibility for both pedestrians and drivers.

3
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6.3

Incidents per 100 employees
Incident Rate
Overall Accidents

2014
8.1
311

2015
7.3
279

2017 1
4.3
158

2016
7.3
273

7.

RECOMMENDATIONS

7.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

8.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

LOW
X

MEDIUM

HIGH

X
X
X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk

1

Figures included within this table are for the calendar year January to December. Therefore the
2017 column is based on figures for January through July
4
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STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017
REPORT OF THE CHIEF CONSTABLE

12H: NATIONAL AIR SUPPORT SERVICE (NPAS)

1.

PURPOSE OF THE REPORT

1.1

To provide a six monthly update on the effectiveness and efficiency of the
National Air Support Service (NPAS) introduced in Derbyshire on 1 October
2013. This report is based on information provided by NPAS and our own
finance department. Due to changes in staff and management at NPAS up to
date information has been difficult to obtain. It is also worthy of note that NPAS
report January to December so fiscal year information is sometimes difficult to
obtain.

1.2

To highlight any key issues or areas of concern to be addressed over the
coming months.

2.

INFORMATION AND ANALYSIS

2.1

The Force continues to support NPAS membership including:•
•

24/7 availability of aircraft
A risk threat and harm based approach for
apprehending/prosecuting offenders and saving lives.

tackling

criminality,

2.2

Performance and Usage

2.3

From joining NPAS, Derbyshire requested and thereby committed to an
allocation of 400 operational flying hours per annum. From April 2016 the
allocation changed to payment per actioned calls/deployments.

2.4

NPAS reporting criteria runs calendar year. This report is taken from NPAS
data provided in their May 2017 report.

2.5

From 01/04/17 to 30/06/17 there have been 17 actioned calls. This equates to a
50% reduction on the 2016 figures. NPAS predict end of 2017 year actioned
calls to be 87 which is 63 less than 2016. The fee paid by Derbyshire to NPAS
for the 2017/2018 financial year is £197,000. This is based on the 2016 usage
and already we are on target for a significant reduction in service. This will
result in a significantly lower charge for 2018 / 2019.

2.6

The reduction in the number of aircraft and non-availability has meant an
increase and time to scene in Derbyshire. Each incident is assessed by the
Force Incident Manager and the time to scene is taken into account before a
request is made. It is not uncommon for this to be above 40 minutes from time
of request to aircraft on scene, which often negates the viability of an aircraft
1
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attending. Year to date the average ‘received to on scene’ time for Derbyshire
is just over 38 minutes.
2.7

The cancellation rate applies to tasks that we have cancelled as a requesting
force. The Derbyshire cancellation rate is 38.4% compared to an average
cancellation rate of 40.7% for the region. This suggests that our requests for air
support are based on a valid rationale in each case which is subject to
continuous scrutiny during the span of the relevant incident.

2.8

The declined rate is the measure of tasks rejected by NPAS. Derbyshire
declined rate is 25% compared to an average declined rate of 22.1% for the
region.

2.9

The abandoned rate is the measure of tasks that had to be abandoned between
time of despatch and arrival at scene. Although the data provided to us does not
give reasons for abandonment it can be assumed that these are abandoned by
NPAS, otherwise they would be appear in our cancellation rate. The abandoned
rate for Derbyshire is 2.3% compared to 1% for the region

2.10

The gatekeeping process implemented in January 2016 continues to effectively
manage the spontaneous and pre-planned deployments. This is focused on risk,
threat and harm together with the benefit / opportunity for success NPAS brings
to each individual deployment. The largest reduction has been requests for heat
source/hydroponics incidents. This is due to an improved risk and intelligence
assessment.

2.11

There has been a further reduction in the number of aircraft fleet nationally.
This has increased demand on the existing fleet. The ageing fleet and increased
number of flying hours on the remaining aircraft, results in increased
maintenance, reducing availability further. Demographics and base locations
mean the larger forces have significantly higher actioned calls (West Midlands).
This reduces aircraft availability to other forces across the region. The travel
time to scene and nearest available aircraft is considered before a request is
made. There continues to be a noticed increase in the lack of aircraft availability
when requested.

2.12

The attendance times supplied by NPAS for ‘priority one’ calls for service does
not necessarily reflect the true picture. Potential incorrect grading within the
NPAS control centre has been discussed/identified with NPAS. This will
continue to be monitored at regular meetings. The ‘priority one’ response times
are more stringent than a ‘priority two’ response time. The low number of action
calls also impact on the data quality. Consideration has been given to
Derbyshire maintaining its own data however this is not easily achievable with
the control works system. We continue to use the data supplied by NPAS for
reporting purposes.

2.13

Derbyshire has only had one ‘priority one’ response incident for the period
covered by this report (January to June), which renders the data unreliable in
terms of enabling a meaningful assessment. The response time for this incident
was 21 mins and 20 secs compared to a regional average of 11 mins 10
seconds. Through the Contact Management leadership team dialogue is
2
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ongoing with NPAS to try and achieve a better understanding of these issues
and identify appropriate solutions.
2.14

The May 2017 NPAS report shows that NPAS responded to three priority 1
requests between January and June. Examination of these requests shows that
one was cancelled after deployment and of the two that arrived on scene one
was already over Derbyshire at a priority 2 response and so took only 92
seconds to arrive. As such, the average response time quoted by NPAS for
priority 1 calls to Derbyshire of 8 mins 10 seconds is very much skewed. The
one priority 1 response that NPAS attended from their base was in April and
took 21 mins 20 secs to arrive.

2.15

Year to date the NPAS report shows 31 priority two responses and the average
‘received to on scene’ time for Derbyshire is just over 38 minutes

2.16

From April 2016 within the new funding agreement each force is paying per
individual actioned use of NPAS rather than the time in hours used sometimes
for multiple uses. The new process does give a more balanced cost however
this is for a reduced level of service.

2.17

The service to Derbyshire from NPAS continues to diminish. Derbyshire can
anticipate a continued reduction in costs based on actioned calls to date and
this is expected to continue for 2017.

2.18

Year to date (Jan to June) the below tasks have been recorded for
Derbyshire
Searches for suspects
Missing person searches
Injured person searches
Searches for vehicles
Follow vehicle
Photo/imagery request
Containment
Others

19
7
15
7
1
1
1
1

2.19

Many of the tasks outlined above, possibly with the exception of those
connected to searches and follows of vehicles, could feasibly be undertaken by
a drone in a more timely and effective manner.

2.20

The use of drones to support operational policing is a concept already under
development in several forces across England and Wales. Derbyshire
Constabulary has commenced a small project aimed at establishing the
effectiveness of a drone to support operational policing locally.

2.21

If proven to be a beneficial development, there is potential for a more effective
and reliable local air support service, reducing our sole reliance on NPAS
resources.

3
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3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
x
x
x
x
x
x
x
x

MEDIUM

HIGH

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk
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18 SEPTEMBER 2017
REPORT OF THE CHIEF CONSTABLE AND TREASURER

14A: FINANCE BRIEFING – PERIOD 4

1.

PURPOSE OF THE REPORT

1.1

This report provides an overview of the financial position for the Force as a
whole as a period 4 – end of July 2017.

2.

INFORMATION AND ANALYSIS

2.1

The financial monitoring covers the first four months of the year up to the end
of July. This projects the financial position up the end of the financial year. At
this stage however with eight more months still to go any projections need to
be viewed with caution. A lot can happen in the remaining months of the
financial year that may impact on the financial position.

2.2

At this stage the projection is for a small underspend of some 0.4% of the total
budget. This is less than in previous years and in part represents a more
concerted effort to maintain police officer numbers coupled with a lower than
expected police officer turnover. It also reflects costs of a major policing
operation to police a dispute around equipment for oil and gas exploration.

2.3

While at this stage no over-spend is projected, the above two factors could tip
the balance if their impact continues.

2.4

Elsewhere the above factors have been mitigated by savings in a number of
areas including our contribution to the national police helicopter service as
well as for national IT. Contract savings around forensics examinations have
also assisted.

2.5

Investment returns continue to be suppressed and are at record low levels.
One small consolation is that investment returns continue to exceed the base
rate, partly due to the long term nature of some of our investments. Overall
the average rate of 0.268% is at an unprecedented low level, even though it is
still above the base rate of 0.25% and money market rates of 0.112%

2.6

Derbyshire Police still has a significant capital programme this year. With
significant investment in a new Joint Firearms and Training Centre. Already
28% of this programme is spent. This is largely funded from reserves built up
over the austerity years but in future there will be greater reliance on
borrowing to fund further investment.

2.7

Coupled with this it is also projected that reserves will reduce by some £9m by
the year end to fund these major schemes.
1
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3.

RECOMMENDATIONS

3.1

That the Commissioner notes the current financial position of the Derbyshire
Police as set out in the Finance Briefing Document.

4.

IMPLICATIONS

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

LOW
X
X
X

MEDIUM

HIGH

X
X
X
X
X

Name: Chief Superintendent Steve Wilson
External telephone number: 0300 122 4140
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Finance Briefing (Period 4)
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Executive Summary
Finance

Budget Projection
Collaboration
Treasury Management Return
Capital Programme committed
Reserves (projected year-end)

This Month (July)
£0.669m (under-spend)
£0.131m (under-spend)
0.268%
28%
£21.931m

Last Month (June)
£1.184m (under-spend)
0.289%
24%
£21.631m

An under-spend of some £0.669m is projected for this year, this is 0.4% under the total budget.
Police Officer turnover/leavers have been slightly higher than expected and costs of national IT
systems and for the National Helicopter Service have also been considerably less. Fuel costs
have also been less than expected so far this year. This has been offset by extra costs
pressures around the oil and shale gas extraction dispute along with higher insurance costs.
Estates
Work has now commenced on a programme of improvements to a number of police stations around the
county. Work is also underway to develop schemes for co-location with the Fire Service. The contract
to upgrade windows and other general improvement to the North Divisional Headquarters at
Chesterfield has also commenced.
Procurements
Procurement in Progress
Procurements in early Planning stage
Procurements completed
Single Tender Waivers agreed

21
19
11
5

Main Procurements in Progress include:• Edge Switch replacement
• CCMC Chiller replacements
• HQ site Heating pump replacement
Major Contract Awards between June and August include:• Appropriate Adult services - £240,000
• Citrix licences - £ 245,187
• Multifunction devices (photocopiers) £658,130
• Monitoring and Audit software - £212,497
Savings
• The new contract for MFDs which will commence in December will bring a saving of £123,000
per year.
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Overall Financial Performance

Overall Financial Performance
Office of the PCC
Grants & Commissioning (incl MOJ)
Income & Accounting
Derbyshire Constabulary
Position Against Approved Budget

Precept
Original
Budget
£000
1,072
1,434
44
160,698
163,247

Current
Budget
£000
1,072
1,434
343
160,398
163,247

Expected
Year-end
Projection
£000
1,071
1,434
343
159,730
162,578

Variance
£000
( 1)
( 668)
( 669)

The anticipated year end position is an underspend of £0.6m. However, this underspend may
be needed to cover the cost of the ongoing policing of the environmental protest, which is
taking place in Danesmoor.
The financial position for Derbyshire Police has been reviewed up to and including the end of
July 2017 (period 4). Variances shown in the above table have been measured against the
Original Precept Budget approved at the SGB on 23 January 2017, updated to take account of
the following virements: -

Budget Heading

Significant Virements
Description

Transport
Supplies & Services
Supplies & Services
Supplies & Services
Agency Costs
Regional Collaboration
Regional Collaboration
Reserves

Vehicle Insurance Renewal Terms
Liability Insurance Renewal Term
Notified NPAS Recharge
Notified National IT Recharge
Removal of Derbyshire External Forensic Budget
Agreed share of regional Forensic Services
Continuation of Notts IT Legacy recharge
Reduced contribution from Reserves

£000
108
42
( 335)
( 100)
( 1,000)
809
57
418

As the above table shows the virements reflect changes to the budget that occurred after the
precept report was finalised.
Key variances worthy of note, which make up a significant proportion of the overall underspend
are detailed in the following table:-
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Key Variances
Anticipated Savings
Police Officer Salaries
Police Staff Pay

£000
Additional Spending
( 306) Police Officer Overtime
( 107) Police Staff Overtime

£000
243
130

Other Employee Expenses
Premises Costs
Repair & Maintenance
Transport Costs
Fuel
Travel Costs
Supplies & Services and Agency Costs
Police Surgeons - new contract
Interpreters
Regional & National Operations
National Conferences & Inquiries
Regional Collaboration
Government Grants
General Income
Vehicle Recovery
Sales of Vehicles
Local Auth Contributions - MARAC
Special Services
Various
Grants & Partnerships
Partnerships
Grants - Drug Driving Enforcement
TOTAL

( 204) Rents
Various

21
234
20

( 136)
( 36)
( 90) IS Costs
( 70) Various

59
31

( 20)
( 131)
( 8)
( 40)
( 31)
( 45)
( 100)
( 30)
( 38)
( 15)
( 1,407) TOTAL

738

Police Officer Salaries: £0.306m underspend
The forecast underspend has increased as the number of leavers during the month was three
higher than expected.
Police Staff Pay and Overtime: £0.023m overspend
The overspend on police staff pay has increased by (£0.090m) due to a requirement of two
additional Project Managers in IS.
Transport: £0.172m underspend
The additional budget for the increased insurance premiums has now been vired in resulting in
an increased underspend.
Supplies & Services: £0.068m underspend
The budgets for the NPAS recharge and the National IT Services charges have both been
reduced (£0.434m) to reflect the new charges for 17/18. £0.8m of the external forensic testing
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
budget has also been moved to the East Midlands Forensic Services, reducing the
underspend reported in period 3 considerably.
Regional & National Operations: £0.131m underspend
As a result of the virement from Supplies and Services regarding the external forensic contract
the variance on the Regional Collaboration is an underspend of £0.131m. The majority of the
underspend is due to vacant posts within the East Midlands Major Crime Unit.
Collaboration
Collaboration

Cash Contributions
Officers in Kind Contributions
Non-shared Contributions - E M Major Crime Unit
Non-shared Contributions - Contrib to Software
Maint - Intel Systems
TOTAL

Original
Budget

Current
Budget

Projected
Out-turn

Variance

£000

£000

£000

£000

6,051
1,556
1,944
15

6,912
1,556
1,944
15

6,903
1,540
1,838
15

9,566

10,427

10,296

Treasury Management
Previous
Year

Original
Budget

This
Month

Last
Month

£m

£m

£m

£m

PWLB & Transferred
Debt
PFI Liabilities
Total Borrowing

5.465
11.123
16.588

4.920
10.254
15.174

5.333
10.833
16.166

5.363
10.906
16.269

Total Average
Investments
Total Investment Income

34.20
(0.146)

24.20
(0.076)

23.03
(0.038)

16.15
(0.021)

Average Interest Earned
Average LIBID Rate
Base Rate

0.397%
0.323%
0.34%

0.29%

0.268%
0.112%
0.25%

0.289%
0.112%
0.25%

0.25%
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( 9)
( 16)
( 106)
( 131)

FINANCIAL BRIEFING – DERBYSHIRE POLICE
Capital Programme

Buildings
£m

Equipment
&
vehicles
£m

IT

EMCTIU

£m

£m

Regional
lead
force
£m

Total
£m

Actual to 28 July 2017
Commitments & Contracts to be
paid
Total to 28 July 2017

1,646

238

483

-6

0

2,361

353
1,999

736
974

813
1,296

102
95

132
132

2,136
4,496

Revised Capital Programme

8,389

1,975

5,112

205

0

15,681

Budget remaining

6,390

1,001

3,816

110

-132

11,185

Reserves
Balances
at 31/03/17

GENERAL RESERVES
Useable:-

£000
4,000
22,028

Projected
Movements
2017/18

Proposed
Allocation of
Underspend
s

Projected
Contribution
s to Capital
2017/18

£000

£000

£000

Estimated
Balances
at 31/03/18

( 1,699)

0

( 7,269)

£000
4,000
13,060

Non-useable:TOTAL EARMARKED
RESERVES

5,191

( 320)

0

-

4,871

27,219

( 2,019)

0

( 7,269)

17,931

TOTAL RESERVES

31,219

( 2,019)

0

( 7,269)

21,931
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Detailed Budget Analysis

Appendix A
Precept
Expected
Original Current Year-end
Budget Projection
Budget
£000
£000
£000
16,243 15,405
15,154

Derbyshire Police
Crime & Territorial Policing

Variance
£000
( 251)

Operational Support

16,055

16,016

16,677

661

Corporate Services

6,249

6,235

6,102

( 133)

Finance & Business Services

13,777

14,083

14,017

( 66)

Force

98,807

98,231

97,483

( 748)

Contributions to Regional Units

9,566

10,427

10,296

( 131)

Office of the PCC

1,072

1,072

1,071

( 1)

Grants & Commissioning (incl MOJ)

1,434

1,434

1,434

-

44
343
163,247 163,246

343
162,577

Income & Accounting
TOTAL

Expected
Current Year-end
Budget Projection

Precept
Original
Budget

Subjective Analysis

( 669)
Variance

£000
89,614

£000
89,619

£000
89,556

38,148

38,138

38,161

23

492

504

525

21

Premises

8,201

8,200

8,250

50

Transport

3,586

3,694

3,522

( 172)

17,587

16,195

16,127

( 68)

9,566

10,427

10,296

( 131)

0

0

0

Contribution to National Policing

755

755

735

BCU Funds

318

351

351

Partnerships & Other Grants

562

647

594

( 2,317) ( 2,018)

( 2,018)

Police Officers & Pensions
Police Staff
Other Indirect Officer/Staff Costs

Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges
Regional Units
Secondments

Contribution to/(from) Reserves

£000
( 63)

( 20)
( 53)
-

Office of the PCC

1,072

1,072

1,071

( 1)

Grants & Commissioning (incl MOJ)

1,434

1,434

1,434

-

( 5,771) ( 5,771)
163,247 163,247

( 6,026)
162,579

Income (Including Interest Receipts)
TOTAL
( ) Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required
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( 255)
( 669)

FINANCIAL BRIEFING – DERBYSHIRE POLICE
Detailed Capital Analysis
Scheme

Annex A
Total Revised
Actual,
Budget (Incls
Commitments
reprofiling from & Contracts to
15/16)
be paid
£000
£000

Total Original
Budget
£000

Budget
Remaining

Spend

£000

%

Expenditure

Joint Venture - Police/Fire Schemes
Other Building Work/Land
IS/Communications
Vehicles
Equipment
EMCTIU
TOTAL

2,299
3,725
3,920
1,265
860
177

3,612
4,777
5,112
1,397
578
205

1,335
664
1,296
960
14
95

2,277
4,113
3,816
437
564
110

37%
14%
25%
69%
2%
0%

12,246

15,681

4,364

11,317

28%

0

0

132

-132

12,246

15,681

4,497

11,185

Regional Projects
(to be recharged)
TOTAL

Properties Sold
The budget for 2017/18 for assets to be sold is £1,215k. Two properties totalling £431k have been sold
to date.

Reserves
Balances at
31/03/17
£000
GENERAL RESERVES
EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding & Investment
Contribution to Capital
Carry-forwards
PCC Grants & Commissioning Reserve
Pensions

Projected
Movements
2017/18

Proposed
Allocation of
Underspends

£000

£000

Projected
Contributions
to Capital
2017/18
£000

4,000

Estimated
Balances at
31/03/18
£000
4,000

1,325
13,644
2,031
2,387
2,141
500
22,028

( 1,699)

1,140
3,371
680
5,191

( 37)
( 284)
1
( 320)

-

TOTAL EARMARKED RESERVES

27,219

( 2,019)

-

( 7,269)

17,931

TOTAL RESERVES

31,219

( 2,019)

-

( 7,269)

21,931

Non-useable:PFI - Ilkeston
PFI - Derby
Insurance

( 601)

( 5,238)
( 2,031)

( 848)
( 250)
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-

( 7,269)

-

1,325
7,805
0
1,539
1,891
500
13,060
1,103
3,087
681
4,871
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STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017
REPORT OF THE CHIEF EXECUTIVE

15A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC
GOVERNANCE BOARD

1.

PURPOSE OF THE REPORT

1.1

This report is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Governance
Board agenda.

2.

INFORMATION AND ANALYSIS

2.1

The Meetings and General Protocols policy requires that any decision taken
by the Commissioner between Strategic Governance Board meetings are
reported to the next Board Meeting.

2.2

A record of all decisions made are published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public

information

at

http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.

The non-confidential reports that

informed the decisions made are attached to this report for information.
The following Decisions have been made by the Commissioner:

Report Title
Valuing your Views

Decision
No.

Date
Signed

26/2017

06/07/2017

27/2017

06/07/2017

Report attached

Appendix A

Extension to Car Parking at Ilkeston
PFI Police Station

Appendix C

Recommendation to Award the
Contract for the Supply of Nikon

Appendix B

28/2017

1

03/07/2017
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Report Title

Decision
No.

Date
Signed

Report attached

29/2017

10/07/2017

Appendix D

30/2017

16/07/2017

Appendix E

31/2017

16/08/2017

32/2017

09/08/2017

33/2017

04/08/2017

34/2017

31/08/2017

D7500 DSLR Camera Equipment
Recommendation to Award the
provision of IT Consultancy and
Development Services
Recommendation to award the
contract for the provision of Citrix
Workspace Licenses
Recommendation for the award for
the property advice and Management
Services as per ESPO Framework

Appendix F

2664
Recommendation to award the
contract for the provision of marked
armed response unit (ARU) Vehicle

Appendix G

Conversion
Police and Crime Commissioner
Funding for Padley Group Safe and

Appendix H

Well Project
Police and Crime Commissioner’s
Community Action Grant Small Grant

Appendix I

Round Three
RECOMMENDATION
2.3

That the Decision referenced 26/2017 – 34/2017 is noted as being published
documents contained within the Commissioner’s decision log which can be
accessed on the Derbyshire Police and Crime Commissioner website.

3.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
2
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MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

√

Legal
√

Personnel
Contact details

Name: David Peet

in the event

External telephone number: 03001226007

of enquiries

Email: david.peet.16406@derbyshire.pnn.police.uk

3

HIGH

For Publication Unless
otherwise stated
Action/Decision or
Information Paper
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REQUEST FOR COMMISSIONER DECISION
3RD JULY 2017
REPORT OF CHIEF CONSTABLE

VALUING YOUR VIEWS

1.

PURPOSE OF THE REPORT
1.1

To seek approval from the Police and Crime Commissioner to set aside
funding for the Valuing Your Views Programme

2.

INFORMATION AND ANALYSIS
2.1

The Chief Constable has embarked on a programme of staff consultation
under the theme of “valuing your views”.

2.2

This programme begins an important conversation with staff about how
they view the Organisation currently and how they would like to see it
progress in the future.

2.3

All Police Officers and Police Staff will be included within this
conversation. The Chief Constable wants to ensure that he can respond
positively and quickly to the many good suggestions that this exercise is
generating.

2.4

It is therefore proposed to create a budget of £250,000 within the current
financial year to enable the Chief Constable to take forward initiatives that
are identified as part of this important exercise.

File Name
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2.5

The Chief Constable recognises the financial constraints facing
Derbyshire Police and will make every effort to ensure that the costs of
this programme are kept within existing budgets.

2.6

This cannot be guaranteed, especially in the light of the increased level of
policing demand that the Constabulary is facing as it responds to both
local and increasing national threats.

2.7

It is therefore further recommended that this funding is backed by an
allocation from the Operational Funding Reserve, in case it cannot be
funded from the current year’s budget.

2.8

The Chief Constable will ensure that the Commissioner is kept up to date
with the initiatives that he is planning to introduce as part of this
programme. He will specifically seek the Commissioner’s approval for
any spending in excess of £100,000 as part of this programme.

2.9

It is recognised that this allocation is for one year only and if there are any
longer term financial implications then these will be addressed as part of
the budget process for 2018/19 and beyond.

Financial
2.10

As set out above it is proposed to:(i) Set aside £250,000 for the “Valuing Your Views” initiative in 2017/18
(ii) This will be funded from the existing Chief Constables overall budget in
the first instance
(iii)

If the Chief Constable’s budget is insufficient it will be funded
through the Operational Funding Reserve

(iv)

The Chief Constable will ensure that the Commissioner is kept up
to date with the initiatives that he plans to implement within this
programme.

File Name
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3.

RECOMMENDATIONS
i.

That the Commissioner agrees to the allocation of a budget of
£250,000 for the “Valuing Your Views” Programme as set out in
paragraph 2.10 above.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and is contained within report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required.
LOW
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk

MEDIUM
x

HIGH

X
X
X
X
X
x
X
x

Contact details

Name: Terry Neaves

in the event

External telephone number: 0300 122 5552

of enquiries

Email address: terry.neaves.9826@derbyshire.pnn.police.uk

File Name

3

Section B
Part I For Publication
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DECISION REPORT
3RD JULY 2017
REPORT OF CHIEF CONSTABLE

EXTENSION TO CAR PARKING AT ILKESTON PFI POLICE STATION

1.

PURPOSE OF THE REPORT
1.1

To seek approval from the Police and Crime Commissioner to commit
funding within the Capital Programme for car parking works at Ilkeston
PFI Police Station.

2.

INFORMATION AND ANALYSIS
2.1

Changes to the Policing Model introduced last November required that
LPU/Response Officers would be based at Ilkeston Police Station.

2.2

To enable this to take place, there was a need to provide additional car
parking to accommodate an increased number of operational vehicles at
this site.

2.3

Ilkeston Police Station is a PFI building and therefore any changes to it
require considerable negotiation with the owners as well as planning
approval.

2.4

As a temporary measure this meant that the policing teams have been
located at Long Eaton Police Station. A post implementation review has
shown that this is not ideal and is causing problems in terms of managing
demand within the new policing model.

2.5

Planning consent for this scheme has now been granted and a quote of
some £150,000 has been received from the PFI provider to carry out the
following works;

File Name
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•

construction works

•

a new barrier

•

cctv

•

lighting

•

borer access control

Financial
2.6

It is proposed that £150,000 is set aside within the Capital Programme for
these works.

2.7

This will be funded from an existing general premises fund allocation
within the Capital Programme of some £1.297m

3.

RECOMMENDATIONS
3.1

That the Commissioner agrees to the allocation of a budget of £150,000
for car parking works at Ilkeston Police Station.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and is contained within report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk
Contact details Name: Terry Neaves

MEDIUM
x

HIGH

X
X
X
X
X
x
X
x

in the event

External telephone number: 0300 122 5552

of enquiries

Email address: terry.neaves.9826@derbyshire.pnn.police.uk

File Name

2
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DECISION REPORT
30 JUNE 2017
REPORT OF THE POLICE AND CRIME COMMISSIONER

RECOMMENDATION TO AWARD THE CONTRACT FOR THE SUPPLY OF
NIKON D7500 DSLR CAMERA EQUIPMENT

1

1.1

PURPOSE OF THE REPORT

Recommend approval to award contract for the supply of Nikon D7500 DSLR Camera
Equipment to be provided by Calumet Photographic Limited for the total contract of
£131,624.88.

2

2.1

INFORMATION AND ANALYSIS

EMSOU-FS, on behalf of the 5 East Midlands Forces (Derbyshire, Leicestershire,
Lincolnshire, Northamptonshire and Nottinghamshire) requires provision of new camera
equipment. The purpose of the tender was to provide Nikon branded cameras and lenses to
supplement, upgrade and replace existing equipment.

2.2

The evaluation team consisted of Vickie Burgin (Head of Forensic Delivery), Karl Parnell
(Operations Manager), Rob Atkinson (Procurement Officer, Derbyshire Constabulary) and
Kirsty Holding (Procurement Assistant, Derbyshire Constabulary).

2.3

10 suppliers expressed an interest in this tender. 1 supplier submitted a bid: Calumet
Photographic Limited.

2.4

Based on the detailed evaluation, as Calumet Photographic Limited was the only supplier,
they received the highest possible points for their quality response. Within the responses,
Calumet Photographic Limited confirmed that their solution meets the pass/fail requirements
and also the inclusion of on-site cascadable staff training, provision of training/trouble
shooting manuals in a variety of formats that meet the needs of EMSOU-FS CSI unit. The
solution also includes the provision of a minimum of 1 year warranty.

2.5

The bid was assessed against the quality criteria set out in the Invitation to Tender document
– Most Economical Advantageous Tender Criteria (MEAT): Weighting 20% Price and 80%
Quality.
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As Calumet Photographic Limited were the only bidder, they were awarded the maximum
points for price. Their submission was within the original budget which was set for this
procurement.

3

RECOMMENDATIONS

i.

Confirm the recommendation to award the contract to Calumet Photographic Limited for the
total contract value of £131,624.88.

4

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within the report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW

MEDIUM

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details

Name:

in the event

External telephone number:

of enquiries

Email address: @derbyshire.pnn.police.uk

HIGH
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DECISION REPORT
10 JULY 2017
REPORT OF THE POLICE AND CRIME COMMISSIONER

RECOMMENDATION TO AWARD THE CONTRACT FOR THE PROVISION OF IT
CONSULTANCY AND DEVELOPMENT SERVICES

1

1.1

PURPOSE OF THE REPORT

Recommend approval to award contract for the provision of IT Consultancy and Development
Services to enable delivery of both Central Services and Agile CSI Working Solutions to be
provided by InJenuity Limited for the total contract value of £210,000 which covers the period
of 1 August 2017 to 31 July 2020, with no options to extend.

2

2.1

INFORMATION AND ANALYSIS

EMSOU-FS, on behalf of the 5 East Midlands Forces (Derbyshire, Leicestershire,
Lincolnshire, Northamptonshire and Nottinghamshire) requires provision of IT Consultancy
and Development Services to enable delivery of both Central Services and Agile Working
Solutions. EMSOU-FS are currently undertaking a number of IT based work streams focused
upon delivering transformational solutions from frontline CSI’s to Central Services, with the
aim of meeting the vision laid out in the 2025 Policing Plan.

2.2

The evaluation team consisted of Vickie Burgin (Head of Forensic Delivery), Andrew Price
(Director of Forensic Services), Rob Atkinson (Procurement Officer, Derbyshire Constabulary)
and Kirsty Holding (Procurement Assistant, Derbyshire Constabulary).

2.3

104 suppliers expressed an interest in this tender. 1 supplier submitted a bid: InJenuity
Limited.

2.4

Based on the detailed evaluation, as InJenutiy Limited was the only supplier, they received
the highest possible points for their quality response. Within the responses, InJenuity Limited
confirmed that their solution meets the requirements detailed within the specification,

2.5

The bid was assessed against the quality criteria set out in the Invitation to Tender document
– Most Economical Advantageous Tender Criteria (MEAT): Weighting 20% Price and 80%
Quality.
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As InJenuity Limited were the only bidder, they were awarded the maximum points for price.
Their submission was within the original budget which was set for this procurement.

2.6
i.

RECOMMENDATIONS
Confirm the recommendation to award the contract to InJenuity Limited for the provision of IT
Consultancy and Development Services for the total contract value of £210,000 which covers
the period of 1 August 2017 to 31 July 2020, with no options to extend.

2.7

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within the report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW

MEDIUM

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details

Name:

in the event

External telephone number:

of enquiries

Email address: @derbyshire.pnn.police.uk

HIGH
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DECISION REPORT
16 AUGUST 2017
REPORT OF THE POLICE AND CRIME COMMISSIONER

RECOMMENDATION TO AWARD THE CONTRACT FOR THE PROVISION OF
CITRIX WORKSPACE LICENCES

1

1.1

PURPOSE OF THE REPORT

Recommend the approval to award contract for the Provision of Citrix Workspace Licences to be
provided by Software Box Limited for the period of 14 August 2017 to 13 August 2020 for the
total contract value of £245,187.40

2

2.1

INFORMATION AND ANALYSIS

The current Citrix Workspace Licence agreement expired on 14 August 2017; therefore we
require a replacement Citrix Workspace licence agreement to replace the existing software.

2.2

The requirement is for the provision of XenApp Citrix Workspace licences for a period of three
years from 14 August 2017 to 13 August 2020, XenMobile Citrix Workspace licences for a
period of one year from 14 August 2017 to 13 August 2018 and Citrix Netscaler VPX 1000
Enterprise Edition/Citrix Access Gateway Platform licences for a period of 23 September 2017
to 22 September 2018.

2.3

The evaluation team consisted of Richard Apaya (Technical Support Manager) and Kirsty
Holding (Procurement Assistant) for Derbyshire Constabulary.

2.4

This further competition was conducted under the Crown Commercial Service Mod and Pro5
Technology Products 2 Framework (reference RM3733). 13 suppliers expressed an interest in
this tender. 3 suppliers submitted a bid.

2.5

The bids were assessed against the quality criteria set out in the Invitation to Tender
document – Most Economical Advantageous Tender Criteria (MEAT): Weighting 90% Price
and 10% Quality.
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2.4

Software Box Limited’s bid was the lowest priced response; therefore they received the
highest possible points for price. Software Box Limited also received the highest possible
points for quality because they demonstrated that they could meet the requirements which
were outlined within the specification. The submission from Software Box Limited was within
the original budget which was set for this procurement.

3

RECOMMENDATIONS

Confirm the recommendation to award the contract to Software Box Limited for the contract period of
14 August 2017 to 13 August 2020 for the total contract value of £245,187.40

4

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within the report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW

MEDIUM

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details

Name:

in the event

External telephone number:

of enquiries

Email address: @derbyshire.pnn.police.uk

HIGH
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DECISION REPORT
4TH AUGUST

2017

REPORT OF THE POLICE AND CRIME COMMISSIONER

RECOMMENDATION FOR THE AWARD FOR THE PROPERTY ADVICE AND
MANAGEMENT SERVICES AS PER ESPO FRAMEWORK 2664

PURPOSE OF THE REPORT
Recommend approval to procure Property Advice and Management Services
INFORMATION AND ANALYSIS
The existing ESPO Framework 2664 is available to join and would give the much
needed extra support and resources to the Assets team. This option offers a quick,
simple and competitive route to obtaining property advice and management services.
RECOMMENDATIONS
The hourly rates are all agreed, and we have the option to award for 2 years plus 2 x
12 month extensions.
The framework allows for a direct appointment of Gleeds Building Surveying Limited.
Gleeds 2nd tier supplier, Martin Hodge, of Make Consulting, is familiar with our
estate, and in the past have provided an excellent service.
By joining the framework we have not committed to any spend or level of business.
It is recommended that we join this framework, to enable the tasks identified by
Assets can be undertaken in a timely manner.
IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within the
report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

1
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LOW

MEDIUM

HIGH

CRIME & DISORDER
ENVIRONMENTAL
EQUALITY & DIVERSITY
FINANCIAL
HEALTH & SAFETY
HUMAN RIGHTS
LEGAL
PERSONNEL

Contact details
in the event
of enquiries

Name: Joan Watson 17091
External telephone number: 0300 122 5964
Email address:
joan.watson.17091@derbyshire.pnn.police.uk

2
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DECISION REPORT
9 AUGUST 2017
REPORT OF THE POLICE AND CRIME COMMISSIONER

RECOMMENDATION TO AWARD THE CONTRACT FOR THE PROVISION OF
MARKED ARMED RESPONSE UNIT (ARU) VEHICLE CONVERSION

1

1.1

PURPOSE OF THE REPORT

Recommend the approval to award contract for the Provision of Armed Response Unit (ARU)
Vehicle Conversion to be provided by Woodall Nicholson Limited, trading as CM Specialist
Vehicle for the period of 1 September 2017 to 31 August 2021 for the total contract value of
£43,180.00.

2

2.1

INFORMATION AND ANALYSIS

Derbyshire Constabulary’s Armed Response Unit (ARU) requires the conversion of high
performance estate type vehicles for use in a response role and to provide safe and secure
storage of Armed Response Unit (ARU) equipment.

2.2

The evaluation team consisted of Terry Hitchcock (Facilities Manager – Fleet) and Rob
Atkinson (Procurement Officer) of Derbyshire Constabulary.

2.3

This further competition was conducted under the Sussex Police (JPS303A) Lot 6
Framework. 13 suppliers expressed an interest in this tender. 3 suppliers submitted a bid:
Woodall Nicholson trading as CM Specialist Vehicle, Cartwright Conversions Limited and S
MacNellie & Son Limited trading as Babcock Vehicle Engineering.
The bid was assessed against the quality criteria set out in the Invitation to Tender document
– Most Economical Advantageous Tender Criteria (MEAT): Weighting 20% Price and 80%
Quality.

2.4

Woodall Nicholson’s bid was the lowest priced response, therefore they received the highest
possible points. The submission from Woodall Nicholson was within the original budget which
was set for this procurement
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3

RECOMMENDATIONS

Confirm the recommendation to award the contract to Woodhall Nicholson trading as CM Specialist
Vehicle for the contract period of 1 September 2017 to 31 August 2021 for the total contract value of
£43,180.00.

4

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within the report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW

MEDIUM

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details

Name:

in the event

External telephone number:

of enquiries

Email address: @derbyshire.pnn.police.uk

HIGH
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DECISION REPORT
AUGUST 2017
REPORT OF THE CHIEF FINANCE OFFICER

POLICE AND CRIME COMMISSIONER FUNDING FOR PADLEY GROUP SAFE
AND WELL PROJECT
PURPOSE OF THE REPORT
1.1

To approve the award of £77,500 of partnership funding, including Derbyshire

Constabulary, to the Padley Group for a twelve month project to engage with, and
offer support to, the most entrenched core group of rough sleepers in Derby City.
INFORMATION AND ANALYSIS
1.2

As requested through the City Summit in December 2016 the challenge was

set to a collective group of organisations to further develop the multi-agency work
taking place in the city to support the Homelessness agenda. Initially concerns were
driven by the perceived high numbers of rough sleepers, beggars, street drinkers
and drug users presenting in Derby City and causing concerns for residents, the
business community, visitors and investors.

1.3

Padley Homeless Centre will employ two identified workers working within the

Padley Day Centre in Beckett Street to engage, manage and support a core group of
up to 20 homeless individuals with dependency issues and other social and health
problems including mental health.

1.4

The identified workers have experience in managing the risk associated with

misuse of alcohol, drugs and mental health as a combination of needs in individuals
and can demonstrate a pro-active approach to harm reduction.

1.5

Two full time members of staff will ensure support will be available on site for

42 hours across 7 days a week to case work and support. Case work and support
will include; community engagement outreach to support up to 20 vulnerable people
(where appropriate in partnership with other agencies), effective referral and
1
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engagement with those agencies who can support their needs, ensuring weekly /
fortnightly multi-agency meetings, report writing, liaison with visiting health agencies,
information sharing relating to the identified group and integrating into the PEEP
multi-agency provision.

1.6

A performance report will be designed and delivered to the OPCC on a

quarterly basis to monitor any progress, learning, further actions required to support
this project. We will also meet on a monthly basis to consider the projects progress,
analyse quantitative data and consider change if necessary. Costs include ongoing
salary costs, relevant service costs, insurances, health and safety costs, heat and
light and organisational management and administration costs.

1.7

In conjunction with other multi-agency partners it is anticipated that over the

funding period this pilot approach will contribute towards the wider set of outcomes
identified by the City Centre Summit group regarding diversion and being off the
streets.

1.8

Staff within the Centre are skilled and able to case manage the identified

group of individuals whilst in the centre and are able to work in a multi-agency
fashion with Police, NSNO, Aquarius, Community Mental Health, Probation Service,
Health Providers, Street Wardens / Rangers, and Community Safety Officers to
address the needs identified in the assessment, action planning and weekly review
process.
RECOMMENDATION
1.9

To approve the award of £77,500 to the Padley Group for a twelve month

project to engage with, and offer support to, the most entrenched core group of
rough sleepers in Derby City.

IMPLICATIONS
All implications are assessed and scored to the table below.

2
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HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

Contact details in the event of enquiries:
Name: Andrew Dale, Chief Finance Officer
External telephone number: 0300 122 6005
Email andrew.dale.16973@derbyshire.pnn.police.uk

3

MEDIUM

HIGH
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DECISION REPORT
AUGUST 2017
REPORT OF THE CHIEF FINANCE OFFICER

POLICE AND CRIME COMMISSIONER COMMUNITY ACTION GRANT AWARDS
SMALL GRANTS – ROUND THREE
PURPOSE OF THE REPORT
1.1

To approve the award of 6 small grants in the third round of the
Commissioner’s Community Action Small Grant scheme.

INFORMATION AND ANALYSIS
1.2

In 2016-17, Hardyal Dhindsa, the Police and Crime Commissioner for
Derbyshire, has committed to share £275,000 among community safety
organisations that will help him to deliver his Police and Crime Plan priorities.

1.3

These priorities include keeping vulnerable people safe from harm, supporting
victims, maintaining strong and effective partnership working, tackling drugs
and alcohol, supporting those with mental health issues and working with
young people to break the cycle of offending and repeat victimisation.

1.4

He has invited community groups, non-profit making organisations and third
sector organisations to work with him to deliver his priorities at a local level.

1.5

Community Action Grants will provide funding to promote partnership working
with the Commissioner in Derbyshire and help to deliver the objectives of his
Police & Crime Plan.

1.6

There is one round of applications per year (total allocation £200,000) for a
Large Grant (between £2,501 and £25,000) and up to three opportunities per
year (total allocation £75,000) to apply for a small grant (up to £2,500).

1.7

This report supports the decisions for the third round of small grants under the
Commissioner’s Community Action Grant.

1.8

The second round of applications closed on 1st July 2017. In total, 9
applications valued at £19,634.55 were submitted.
1
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1.9

Those organisations awarded a grant will receive funding for a 12 month
period.

1.10

The Commissioner has determined to award 6 small grants to the
organisations detailed in Table 1, which meet his police and crime plan
objectives and offer value for money. An initial review of all applications is
undertaken by Senior Officers within the OPCC and views and comments are
invited from key community safety partners. Recommendations are then taken
forward to the final decision meeting to assist with the decision making
process.

1.11

Full details of grants awarded will be made available on the Commissioner’s
website at http://www.derbyshire-pcc.gov.uk/

TABLE 1

Name

Purpose

Amount
Small CAG
£

Police and
Crime
Plan
Priorities

Drinkaware

Drinkaware Crew

£2,499.55

1,2,3,

Global Education
Derby

Derby/ Derbyshire School Linking

£2,400.00

1,2,

Sporting
Communities

Abbey Youth Session

£2,430.00

1,2,4,5

Sinfin Moor
Allotment
Association

Sinfin Allotments

£2,300.00

1,2

Sinfin Community
Childcare

Freedom Programme Courses

£2,500.00

1,2,
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Langley Mill
Community Group

Football Fun and Arts and Crafts
Skills for young people

£2,000.00

TOTAL

6 projects

£14,129.55

1,2,5

Grant criteria will be set and regular monitoring reporting will be required
from the recipients.

RECOMMENDATION
i.

To approve the Commissioner’s Community Action Grant awards
to the 6 organisations at the values listed in Table 1 of the report,
totaling £14,129.55.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

3
S:\HQ\OPCC\Governance & Strategic Planning\Strategic Governance Board\2017\2017-09-18\Agenda Item 15A App I Small
Grant Awards Round 3 -.docx

APPENDIX I TO AGENDA ITEM 15
STRATEGIC GOVERNANCE BOARD
18 SEPTEMBER 2017

Contact details in the event
of enquiries
Name: Andrew Dale
External telephone number: 0300 122 6005
Email andrew.dale.16973@derbyshire.pnn.police.uk
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