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The meeting of the Strategic Governance Board on 19 September 2016  
Reception Room, Police HQ, Ripley.  
 
AGENDA:  Reports attached 
 

ITEM SUBJECT DECISION 
NO.  

ASK THE SGB 
Maximum 30 minutes allotted time 
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early) 

1 APOLOGIES FOR ABSENCE  

2 DECLARATIONS OF INTEREST (IF ANY)  

3A ANNOUNCEMENTS FROM THE COMMISSIONER  

3B ANNOUNCEMENTS FROM THE CHIEF CONSTABLE   

4A 
 

MINUTES/DIGEST OF DECISIONS 
Meeting held on 25 July 2016 

 

4B MINUTES OF THE JARAC 
Meeting held on 14 July 2016  

 

5 REVIEW OF ACTIONS  

6 FORWARD PLAN  
4 Month Forward Plan  

 

 COMMISSIONER DECISION REPORTS   

Reports of the Chief Executive 

7A None  

Reports of the Treasurer  

8A None  

Reports of the Chief Constable 

9A None   

Joint Reports of the Treasurer/Chief Constable 

10A None   

The short notice of the publication of papers in advance of the meeting 
is a constraint of the timetable of monthly meetings. Please note that all 
meetings of the Board are published in advance on the Commissioner's 
website. 



 PERFORMANCE REPORTS  

Reports of the Chief Executive  

11A Draft Police and Crime Plan   

11B Independent Custody Visitor Scheme – Visit Statistics   

11C  Reporting on the Outcome of Independent Custody 
Visitors  

11D Dog Welfare Visiting – Visit Statistics   

Reports of the Chief Constable 

12A Scorecards  

12B Strategic Policing Requirement  

12C Firearm (Gun) crime  

12D Knife and Sharp Instrument Crime   

12E Counter Terrorism and Domestic Extremism Report   

12F Cyber Crime and Digital Capability  

12G Killed and Seriously Injured Road Collisions   

Joint Report of the Chief Constable and the Chief Executive 

13A None   

Joint Reports of the Treasurer/ Chief Constable 

14A Finance Briefing   

 DECISIONS TAKEN AND NOT YET REPORTED TO 
THE STRATEGIC GOVERNANCE BOARD  

DECISION 
NUMBER 

15A Decisions taken and not yet report to the Board  33/35-16 

 

The short notice of the publication of papers in advance of the meeting 
is a constraint of the timetable of monthly meetings. Please note that all 
meetings of the Board are published in advance on the Commissioner's 
website. 



AGENDA ITEM 4A   
STRATEGIC GOVERNANCE BOARD 

19 SEPTEMBER  2016 

 
 

POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE 
STRATEGIC GOVERNANCE BOARD 

Held in the Reception Room, Force Headquarters, Ripley, Derbyshire. DE5 3RS 
 
 

25 JULY 2016 
_________________ 

In attendance:   
Office of the Police and Crime Commissioner: PCC Dhindsa, Mr D Peet, Mrs H Boffy, Ms L Kelly, Ms D Rimell  
 
Constabulary:  DCC P Goodman, ACC B McWilliam, and Mr T Neaves 
 
Agenda 

No.  
Item Decision (including 

Dec No.)/ Action 
Ask the SGB  
One question received in relation to 101, a response was provided at the meeting and the full question and response can be found on 
the ‘Ask the SGB’ section of the Commissioner’s website can be accessed by following this link: http://www.derbyshire-
pcc.gov.uk/News-and-Events-Meetings/Meeting-Information/Ask-SGB.aspx. 
 
A comment had been made via twitter in relation to 101 calls and Commissioner Dhindsa advised that this would be addressed at the 
agenda item 12A. 
 
A question was also received via Facebook regarding ASB and in particular ‘racing cars’ around the Newhall area.  They went on to 
say that they tried calling 101 but could not get through.  Commissioner Dhindsa, endorsed by DCC Goodman advised that the Local 
SNT will make contact with the enquirer. 
 

1. APOLOGIES 
Mr M Creedon and ACC Haward 
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2. DECLARATIONS OF INTEREST 
None declared 
 

 
 

3A. 
 

 

ANNOUNCEMENTS FROM THE COMMISSIONER 
Reflecting on the sad and tragic events that have occurred in many countries overseas recently, the 
Commissioner paid his condolences to all victims and families and asked the meeting to observe 
one minutes’ silence.   
 
DCC Goodman advised that all incidents that occur abroad and here are examined to consider any 
possible implications for the UK from a prevent and investigative perspective thereby ensuring 
preparedness for the future.  
 
The Commissioner welcomed Amber Rudd as the incoming Home Secretary and Brandon Lewis 
MP who was recently appointed Minister of State for Policing and the Fire Service.  The 
Commissioner announced that he will write to Amber Rudd, welcoming her to her new role but to 
also remind her of all previous correspondence sent to her predecessor in relation to the funding 
formula, which if updated could benefit Derbyshire with an additional £7 million in extra funding 
equating to 233 additional Police Officers.  Acknowledging the importance of this issue he advised 
that he will continue to bear pressure to ensure this is reviewed as quickly as possible.  
 
DCC Goodman advised that the Home Office have linked decisions over the potential new funding 
formula to some old reforms which are disconnected.  The Chair of the National Police Chief’s 
Counsel has written to the Home Office to advise of the disconnect and the Commissioner advised 
that he would add this information to his letter  
 
 
 
 
The Commissioner made reference to the recent European Referendum decision and asked about 
the effects of Brexit particularly in relation to the European Arrest Warrant and the Foreign National 
Offender Referral Scheme.   DCC Goodman advised that there is a national working group which is 
examining the national implications of Brexit and an update from that group will be provided to the 
Board meeting in September.  
 

 
 
 
 
 
 
 
 
 
To include 
information provided 
by the National 
Police Chief’s 
Counsel to a letter 
being sent to Amber 
Rudd.  
 
Add ‘Implications of 
Brexit’ to the Board 
meeting in 
September 
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Finally, the Commissioner proudly announced that he had recently attended the National Police 
Bravery Awards on 14 July with DCC Goodman.  The Derbyshire Constabulary nomination was Sgt 
T Steed whose actions of heroism and bravery were a credit to the Force and to Derbyshire. 
Commissioner Dhindsa will visit Sgt Steed and the team at Glossop Section Station to thank them 
personally for their contribution to excellent policing in Derbyshire.  DCC Goodman welcomed this.  
 

3B ANNOUNCEMENTS FROM THE CHIEF CONSTABLE 
None 
 

 

4A 
 
 

MINUTES/ DIGEST OF DECISIONS 
Noted. 

 

5. ACTIONS OUTSTANDING 
The Commissioner provided an update on an action from the Board meeting on 23 May, 2016, 
Agenda Item 12A, Safeguarding Children and advised that a further update had been received on 
the resourcing issue of intermediaries and the National Crime Agency are aware of the gap and are 
working to fill this.  The Commissioner asked to be kept updated on this issue and ACC McWilliam 
offered to keep the Commissioner abreast of developments.   
 

 
Ensure the 
Commissioner is 
fully updated on 
developments in 
relation to the 
resourcing issue of 
intermediaries.  
 

6. FORWARD PLAN  
Noted.  
 

 
 

7A PCC ANNUAL REPORT  
Mr Peet presented the report highlighting the statutory requirement for the Police and Crime 
Commissioner to produce an annual report. 
 
The wording of the report was presented for approval and it was noted that when the end of year 
data is available this will be inserted into the report in readiness for presentation to the Police and 
Crime Panel at their meeting on 15 September.   
 
Subject to the insertions, the Commissioner was happy to agree the report.  
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 RESOLVED: 
The Annual Report attached at Appendix A (pending the insertion of data) be presented to the 
Police and Crime Panel in accordance with the requirements of the Police Reform and Social 
Responsibility Act 2011.  
 
Subject to the Panel’s approval, the Annual Report be published via the PCC’s website.  
 

 

11A PCC PERFOMRANCE REPORT  
The OPCC Performance Officer presented the report which provided oversight trend data for a 
limited number of crime areas taken from the Crime Survey for England and Wales (CSEW) data 
published by the Office of National Statistics (ONS) and cover 12 months to March 2016.  
 
Highlighted at para 2.5 were the 1.05m convictions for non-notifiable offences which are not 
included in the police recorded crime figures.  Ms Rimell also advised that the CSEW are now 
including questions around fraud which accounted for 6.3m offences, but will not be included in their 
figures formally until they have a fuller picture.  
 
As detailed at para 2.6 recorded crime has risen slightly in recent months, however much of this 
increase is attributable to an increased confidence of victims to report violence and sexual offences, 
which was acknowledged by the meeting.     
 
The Commissioner welcomed the report which continues to confirm that Derbyshire are still 
performing well and Derbyshire remains one of the safest counties to live in.  He acknowledged 
however, that work needs to continue to identify and include non-notifiable offences so that a full 
and broad picture of crime is available.  DCC Goodman concurred stating that the Chief Constable 
has always been clear that he does not define the service based on a narrow band of recorded 
crime.  
 

 

 RESOLVED:  
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively.  
 

 

12A CONTACT MANAGEMENT DEPARTMENT (CCMC)- UPDATE 
The report provided information on performance over the last twelve months in relation to 101 and 

 
 

 
 

4 



AGENDA ITEM 4A   
STRATEGIC GOVERNANCE BOARD 

19 SEPTEMBER  2016 

999 calls which showed that over recent months there had been improvements in both areas in 
terms of call waiting and call abandonment, however DCC Goodman advised that performance has 
slipped for June and July.   
 
It was noted, as detailed at para 2.12 that there have been a high number of staff leavers to the 
Department, however to counter this there has also been eighteen new members of staff who have 
joined the Force Operations Room, although they are still in the early stages of training and 
therefore any impact on performance will not be noticeable until late Summer. Additionally a further 
intake of 20 is planned for October.  
 
In addition, as detailed at para 2.14 an Auto Attendant facility has been introduced which will 
present the caller with 3 options and also provide information on queue position and other ways to 
contact the force or seek assistance.  
 
The Commissioner welcomed the measures being put in place and acknowledging that time is 
needed to measure the impact on performance, he advised that a meeting will be arranged early 
October so that the effectiveness of staff increases and the implementation of technology can be 
assessed.  After this meeting the Commissioner will need to consider whether more resourcing of 
this front line policing service is needed to ensure that the public receive an efficient service when 
calling 101.  
 
To provide further reassurance Supt. Harrison advised that satisfaction has reduced by less than 
1% demonstrating that when callers do get through the quality of service is high.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Arrange a meeting 
early October to 
assess CCMC 
performance.  

 RESOLVED:  
The PCC could not gain direct assurance that this area of business is being managed efficiently and 
effectively and further assurance is being sought as detailed in the minute above.  
 

 

12B CRIMINAL JUSTICE UPDATE 
Supt. T Lewis was in attendance to present the report which provided an update on Criminal 
Justice. The following was noted or questioned:  
 
At para 2.1 the Commissioner asked what a Necessity Test is and was advised that this is a test to 
ensure that the right power of arrest is being used.  
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STRATEGIC GOVERNANCE BOARD 

19 SEPTEMBER  2016 

 
The Commissioner was pleased to note as detailed at para 2.5 that the Force Identification Unit had 
a positive identification in 56.4% of cases (1.4% increase) which compares well to the national 
average of approximately 40%. 
 
Also noted was the excellent performance detailed at para 2.10 where Criminal Justice performance 
in Derbyshire is higher than the region for Crown Court Conviction rates and Guilty Pleas and for 
Magistrate Courts Guilty Pleas and Witness Attendance.  
 
Noted at para 2.11 were the plans to co-locate the Witness Care Unit with service providers, 
hopefully by November this year, which the Commissioner was pleased to note as this will provide 
an excellent service for victims.  
The Commissioner concluded by stating that he was pleased to receive such a good, positive 
report.  
 

 RESOLVED:  
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively.  
 

 

12C ECONOMIC CRIME, PROCEEDS OF CRIME AND FINANCIAL INVESTIGATION 
ACC McWilliam presented the report highlighting that economic crime remains an important area of 
business for the Force. 
 
ACC McWilliam was keen to highlight the ‘Stamp Out Fraud in Derbyshire’ initiative which he stated 
was an excellent strategic approach aimed principally, but not exclusively, at vulnerable and elderly 
victims within the community.  This initiative was deemed a success delivering almost one press 
release per week and 21 interviews with numerous media outlets across the County.  
 
The section on Fraud was noted (2.18-2.27) and it was acknowledged by the meeting that cyber-
crime and fraud are becoming a high risk and threat, born out by the table at para 2.26 which 
demonstrated the increasing value of fraud offences in comparison to non-fraud which remained 
fairly static.    
 
To enhance the Commissioner’s knowledge in this area, DCC Goodman suggested that it may be 
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interesting for the Commissioner to meet with the Regional Protect Officer and to also visit the 
London Security Centre which protects individuals and businesses from the effects of cyber-crime.  
 
The Commissioner welcomed the section on the NICE fund which highlighted the funding given 
from POCA monies to community capital projects across Derbyshire.  
 

 RESOLVED:  
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively.  
 

 

12D ORGANISED IMMIGRATION CRIME, HUMAN TRAFFICKING AND EXPLOITATION AND 
FOREIGN NATIONAL OFFENDING  
ACC McWilliam presented the report which provided information on Organised Immigration Crime, 
Human Trafficking and Exploitation and Foreign National Offending.  
 
ACC McWilliam advised the meeting that the Derbyshire approach to this area of criminality has 
been hailed as best practice and meetings have taken place with the HMIC and Leads from around 
the Country to understand and emulate the approach taken by Derbyshire.  In addition, DCC 
Goodman advised that a report has been prepared and will be presented to the Deputies Board 
next week, seeking an approach to create a regional post which will enable the other four regional 
forces to learn from and create similar processes to Derbyshire.  It was confirmed that both the 
Constabulary and the Commissioner will endorse the report. 
 
Referring to para 2.24 the Commissioner advised that the Arch Bishop of Canterbury had visited 
Derby, hosted by the Bishop of Derby, who has been leading on a piece of work with Derby 
University to get larger companies (with a turnover above a financial threshold of £36m) to report on 
policies and actions to eradicate modern slavery within their businesses and supply chains. The 
Commissioner advised that he had signed up to the Ethical Principals’ (on behalf of himself and the 
Chief Constable) as had at least 10 other companies who were all committed in trying to eradicate 
modern day slavery.  
 
The Commissioner welcomed the excellent report. 
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 RESOLVED:  
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively.  
 

 

12E SERIOUS AND ORGANISED CRIME GROUPS  
 
The report provided an overview of Serious and Organised Crime Groups and it was noted that the 
PCC is briefed in private on a regular basis by a Senior Officer.   
 
It was noted as detailed at para 2.3 that Derbyshire Constabulary is one of only three forces 
recognised by the HMIC nationally to be outstanding in the way it identified and tackles serious and 
organised crime (SOC) which was applauded.  
 
To provide further reassurance DCC Goodman advised the Commissioner that Organised Crime 
Group Mapping is carried out once by EMSOU for the region.  This approach ensures that the OCG 
assessment is robust. 
 
It was acknowledged that much good work within this area has been led by Det. Supt. Branson who 
will be retiring from the Force shortly.  Thanks were extended from DCC Goodman and the 
Commissioner for the excellent work he has undertaken locally, regionally and nationally and he 
was wished every success for the future.  
 

 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively.  
 

 

14A FINANCE BRIEFING  
Mr Neaves presented the report highlighting that the Force remain comfortably within budget this 
year.  
 
Mr Neaves also highlighted that the Capital Programme is on track with major building and IS 
schemes which will mean that a quarter of the programme has already been spent.  Funding these 
major schemes will mean that the reserves will reduce by nearly £10m by the end of the year.  
 

 
 
 

 
 

8 



AGENDA ITEM 4A   
STRATEGIC GOVERNANCE BOARD 

19 SEPTEMBER  2016 

Finally Mr Neaves highlighted that investment returns continue to be suppressed with returns 
continuing to fall as the market adjusts to take into account the national Brexit decision.  
 

 RESOLVED:  
The Commissioner noted the current financial position of the Derbyshire Police as set out in the 
Finance Briefing document.  
 

 

14B ANNUAL REPORT ON DEBTORS  
Mr Neaves presented the report which provided information on the outstanding position on debtor 
invoices raised up to 31 March 2016. 
 
Mr Neaves advised that there is a low level number of debtors and he highlighted also the 
outstanding £913,895.65 for a major operation which is awaiting ministerial approval for payment. 
 

 
 
 
 

 RESOLVED: 
The PCC gained direct assurance that this area of business is being managed efficiently and 
effectively.  
 

 

14C PROCUREMENT UPDATE 
Mr Neaves presented the report which provided an update on procurement matters for the period 
April to June 2016.  
 

 
 

 RESOLVED:  
The Commissioner received the update on procurement changes and projects as outlined with the 
report.  
 

 

15A DECISIONS TAKEN BUT NOT YET REPORTED TO THE BOARD  
 A record of all decisions made are published on the Commissioner’s website and the report detailed 

one decision that had been made by Commissioner which can be accessed on the PCC website; 
http://www.derbyshire-pcc.gov.uk/Public-Information/PCC-Decison-Making/PCC-Decision-
Making.aspx 
 
Non-confidential reports that informed the decisions made were attached to the report for 
information at the Appendices. 
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 To note that the decisions referenced 30-31/2016 are noted as being published documents 

contained within the Commissioner’s decision log which can be accessed on the Derbyshire Police 
and Crime Commissioner website.  
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19 SEPTEMBER 2016  
 

MINUTES of a meeting of the JOINT AUDIT, RISK AND ASSURANCE 
COMMITTEE held at the Derbyshire Police Headquarters, Butterley Hall, Ripley on 
14 JULY 2016 

P R E S E N T 
 

Miss K Alcock (in the Chair)  
Mr S Cook  
Ms S Sunderland 
Mr A Jenkinson  
 
OPCC Present:   Mrs H Boffy, Mrs L Kelly (Minute Taker) 
Constabulary Present: Mr T Neaves  
Internal Audit:   Mr B Welch    
External Audit:   Mr S Lacey 
 
Apologies were received from Ms S Hart, Mr Clarkson (Internal Audit) & Mr 

Cardoza (External Audit)  
 
12/16 DECLARATIONS OF INTEREST 
  

12.1 No declarations of interest were declared.   
 
 RESOLVED: 

1. To note that no members declared any personal or prejudicial interests.  
 
13/16 APPOINTMENT OF VICE-CHAIR  
 

13.1 It was agreed that the preferred terminology should be DEPUTY CHAIR 
and NOT Vice Chair. 

 
13.2 Mr S Cook was nominated and the appointment was agreed by the 

Committee.  Mr Cook pointed out that as both he and the Chair were 
due to stand down from the committee at the end of May 2018 it would 
be advisable for a new Deputy Chair to be elected in 2017.  
 

RESOLVED: 
1. Mr Cook was appointed as Deputy Chair of the Joint Audit Risk 

Assurance Committee.  
 
14.1 MINUTES OF THE MEETING OF THE JARAC HELD ON 12 MARCH 

2016 
 
 RESOLVED: 

1. The Minutes of the meeting of the JARAC held on 12 March 2016 were 
confirmed by the Committee.  
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15/16 REVIEW OF ACTIONS 

 
15.1 The Committee agreed that much content on the review of actions were 

not discrete tasks and it was therefore agreed to remove the following 
actions: 

 
Meeting of the JARAC 23 SEPTEMBER 2015 
7A – OPCC Risk – Register – Mid year review 

 
Meeting of the JARAC 12 MARCH 2015 

  7A – Value for Money Profiles 
  8A – Revenue Budget and Precept Report 2015/16 
  8B – Statement of Accounting Policies 
 
  Meeting of the JARAC 24 SEPTEMBER 2015 
  8B – Statement of Accounts 
  9A – OPCC Risk Register: Mid Year Review 2015 
 
  Meeting of the JARAC 17 DECEMBER 2015 
  7A – Guidance on the Appointment of External Auditors   
 
  Meeting of the JARAC 3 March 2016 

10A – Internal Audit Progress Report 
7A – Internal Audit Progress Report 2015/16 
 

15.2 An update on action 10A from the meeting of the Committee on 3 
March 2016 ‘Governance and Assurance Mapping – Collaboration’ was 
provided.  Mrs Boffy advised that a workshop is being arranged and all 
regional Treasurers, Chief Executives and Chairs of the JARAC will be 
invited. 

 
RESOLVED: 
1. The actions noted above will be removed from the review and the other 

ongoing actions were noted.  
 
16/16 JARAC MEMBER RECRUITMENT 
 

16.1 The report provided the JARAC with a note of the final outcome of the 
selection process.  

  
 RESOLVED: 

1. The appointments of Susan Sunderland and Andrew Jenkinson as full JARAC 
members for a 5 years term ending on 31 May 2021 were noted.  

17/16 TERMS OF REFERENCE AND MEETINGS PROTOCOL  

17.1 The Committee Terms of Reference were attached at Appendix A to the 
report for member’s consideration and to determine whether it wishes to 
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STRATEGIC GOVERNANCE BOARD 

19 SEPTEMBER 2016  
propose any changes for consideration of the Chief Constable and 
Commissioner.  The following was discussed: 

 
17.2 Page Numbering should be added.  
 
PARAGRAPH 1 - INTRODUCTION 
 
17.3 Paragraph 1.3.  A fifth bullet point was proposed as follows:  
 Have appropriate scrutiny of annual accounts, with advice from External 

Audit, especially the financial reporting process.  
 
17.4 To include reference to the fact that Professional Standards is managed 

elsewhere.  
 
17.5 There was some discussion about whether to remove reference to the 

Police and Crime Panel, and this was agreed  
 
PARAGRAPH 2 – MEMBERSHIP 
 
17.6 To update para 2.6 as follows:  All members of the JARAC will 

participate in an annual self-assessment of the JARAC in September 
each year as detailed in clause 9.3. 

 
17.7 To update para 2.8 as follows:  In accordance with the JARAC 

members’ code of conduct, each member will be required to record any 
conflicts of interest in the register of pecuniary and non-pecuniary 
interest in September each year. ….” 

 
PARAGRAPH 3 – RIGHTS 
 
17.8 There was some discussion as to whether remuneration could or 

should be reviewed, but Mrs Boffy advised members that the 
remuneration is based on Home Office rates and the current rates are 
still in line with the Home Office rates.  

 
PARAGRAPH 5 – FREQUENCY AND NOTICE OF MEETINGS 
 
17.9 To update para 5.1 as follows:  The JARAC will meet four times a year 

after March 2013. 
 
17.10 It was noted that agenda items will be forwarded to each JARAC 

member no later than five working days before the date of the meeting.  
Noting the sizable documents that Members receive, it was suggested 
that large, extensive documents be made available and distributed 
ahead of time and where possible changes should be tracked or 
explained at the time of the meeting by the presenting officer.  
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PARAGRAPH 6 – ATTENDANCE AT MEETINGS 
 
17.11 An update to para 6.2 was requested as follows:  The Commissioner 

and Chief Constable will MAY attend all meetings … 
 
17.12 Under Para 6.3, Members suggested amending the paragraph so that it 

be made clear that the Head of Internal Audit is external to the 
Constabulary and OPCC, as follows:  “The Head of Internal Audit and 
or their representatives …” 

 
PARAGRAPH 7 - ACCESS 
 
17.13 The paragraph was noted and it was suggested that this be extended to 

state that the Chair of JARAC has free and confidential access to the 
Chief Finance Officers, the Head of Internal Audit and the 
representative of external audit. 

 
PARAGRAPH 8 – MINUTES OF MEETINGS 
 
17.14 To update para 8.1 as follows:  ….The minutes of the previous meeting 

must be approved by the JARAC and signed by the chair as a trued 
record at each meeting.  

 
17.15 To update para 8.3 as follows:  …… once they have been approved 

CONSIDERED by the Chair or Deputy Chair in the Chair’s absence.  
 
PARAGRAPH 10 – RESPONSIBILITIES 
 
17.16 Under para 10.1.1 members requested that the wording be explicit that 

Professional Standards are not included within the remit of the JARAC.  
 
17.17 Members considered the wording under 10.2.7 and queried if they were 

able to assess performance of the Internal Auditors.  Mr Welsh was 
able to provide reassurance that Internal Audit doe receive external 
accreditation which, when complete, can be made available to the 
Committee.  It was agreed that this be added to the forward plan.  

 
17.17 Para 10.3.1 to be updated to reflect that the Audit Commission are no 

longer responsible for the appointment of external auditors.  
 
17.18 To update para 10.3.2 as follows:  “Review, advise on and endorse the 

external audit strategy Plan and Progress Report, ensuring that …” 
 
17.19 So the committee can receive reassurance on the performance of the 

external auditors it was agreed that the external assessment be made 
available to the Committee when complete and this be added to the 
forward plan. 
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PARAGRAPH 11 – INFORMATION REQUIREMENTS 
 
17.20 A fourth bullet point be added to para 11.2 as follows:  
 

• To receive a regular update on HMIC Inspection Activity.  
 

17.20 It was agreed that the above amendments be incorporated and a draft 
version be considered by the JARAC Chair before presenting for 
consideration by the Commissioner and the Chief Constable.  

 
RESOLVED: 
1. The annual review of the JARAC terms of reference was undertaken 

and recommendations for change were provided (noted in minutes 17.1 
– 17.20 above) for consideration by the Commissioner and the Chief 
Constable.  
 

 18/16 FORCE RISK MANAGEMENT 2016/17 MID YEAR REVIEW 

 18.1 Mr Neaves presented the report and provided an overview of the 
Force’s risk management arrangements in place.  

 18.2 Members were informed that the last Risk Management Board meeting 
took place approx. two months ago.  Members suggested including the 
meeting date for future reports.  

 18.3 Members enquired when the next Risk Management Board will take 
place, which was unknown at the time of meeting.  It was suggested 
that, if Ms Hart is not available to attend the next Board meeting then a 
JARAC substitute should be sent instead.  Ms Sunderland agreed to 
stand in if needed.  

 18.4 To help with the abandonment rate of calls detailed at para 4.3, Mr 
Jenkinson suggested the use of a hash key which would take callers 
back to a previous step in the call process, this step could potentially 
prevent callers from hanging up.  Mr Neaves advised that this area will 
be kept under review and reassurance was provided from Mrs Boffy 
who advised that 101 performance is high on the Commissioner’s 
agenda.  

 18.5 In relation to para 4.4 members noted that work to replace switches 
was scheduled for December 2015 but had been delayed and a revised 
timeframe was requested.  Mr Neaves provided reassurance that a new 
date will have been agreed although it was unknown at the time of the 
meeting. 

 18.6 Members enquired whether the Police and Crime Commissioner – 
Election 2016 detailed at para 4.5 should remain a risk post-election.  
Mr Neaves advised that the Constabulary are driven by the Police and 
Crime Plan and until this is finalised it will remain a risk. 
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 18.7 Members queried what the actual risk was, detailed at para 4.9.  Mr 

Neaves informed the meeting that the risk was around not having a 
firearms range should the new joint building project not be completed in 
time.  It was accepted that further narrative should be added to explain 
this as currently the wording does not make this explicit.  

 18.7 Referring to the Corporate Risk Register – Summary Version, attached 
at Appendix A, members were surprised to note the first risk ‘Continuity 
of Senior Leadership’ which they had not been advised on in previous 
reports.  Mr Neaves offered to check back to confirm whether this had 
been received by the Committee previously.  Members noted that the 
risk was marked confidential and suggested that, for the future, if 
needed, a confidential section of the meeting should be included so that 
members can be briefed and updated on matters not open to the public.  

 18.8 Internal Audit was able to provide a high level of assurance that the 
processes, arrangements and systems in place to deal with risk are 
good.   

 RESOLVED: 
1. Direct assurance was gained that this area of business is being 

managed efficiently and effectively.     

19/16  EXTERNAL AUDIT ANNUAL FEES 2016/17 

 18.1 The scale of fees for the external audit had been set and notified to the 
Police and Crime Commissioner and the Chief Constable.  The fees 
were as expected at £31,035 and £15,000 respectively.  This 
represents an overall £15,345 reduction on the fee charged for 2014/15 
and the same as charged for 2015/16. 

 RESOLVED: 
1. The fees for the 2016/17 audit were noted. . 
 

20/16  EXTERNAL AUDIT PROGRESS REPORT AND TECHNICAL 
UPDATE 

20.1 Mr Lacey presented the report and provided an overview on progress 
against the 2015/16 external audit plan.  

 
20.2 The External Audit Progress Report and Technical Update was 

attached at Appendix A and the auditor was pleased to report, as 
detailed within the report, that the interim audit work on the financial 
statements had progressed well and there were no significant findings 
to report that may impact on the audit opinion.  

 
 RESOLVED: 

1. The External Audit Progress report 2015/16 was received. 
2. The technical updates were noted.  
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3. No matters of concern were raised with the Audit Director.  

 
21/16  INTERNAL AUDIT ANNUAL REPORT 2015/16 
 
 21.16 The Internal Audit Annual report summarises audit activity carried out 

during the year and was attached at Appendix A.  
 
 21.17 Mr Welsh was happy to highlight the audit opinion of the Head of 

Internal Audit as outlined on page 3.  The overall opinion was that 
adequate and effective risk management, control and governance 
processes were in place to manage the achievement of the 
organisation’s objectives for both the Police and Crime Commissioner 
and the Chief Constable. 

 
 RESOLVED: 

1. The Committee took assurance that the outcome of the work 
undertaken by Internal Auditors Mazars on the adequacy and 
effectiveness of the arrangements for governance, risk management 
and control at Derbyshire Constabulary and the Police and Crime 
Commissioner for Derbyshire and should be included in their respective 
Annual Governance Statements.  

 
22/16  INTERNAL AUDIT PROGRESS REPORT 2015/16 
 
 22.1 A progress report showing a summary of progress against the Internal 

Audit plan was attached to the report at Appendix A and each individual 
report for audits undertaken, including follow-up were attached at 
Appendices A – G. 

 
 22.2 A summary of the recommendations and overall assurance opinion for 

each of the assignment audits covered in the report was set out at para 
2.4. 

  
 22.3 Referring to Appendix A page 3, members noted that Internal Audit had 

carried out a follow up of Network Security in March 2016 and 
requested some assurance that previous recommendations were being 
actioned.  Mr Welsh confirmed that a meeting had been held with the 
Head of IT who had provided that assurance and it was agreed that a 
summary of the follow up be provided to members.  

 
 22.4 Members considered the Follow-Up of Audit Recommendations 

(Appendix F) and referred to the HR transactional follow-up which had a 
number of recommendations with no detail as to whether these had 
been addressed.  Mr Welsh offered to examine this in further detail and 
report back to members in due course.  

 

7 
 



AGENDA ITEM 4B 
STRATEGIC GOVERNANCE BOARD 

19 SEPTEMBER 2016  
 22.5 In considering the recommendations, members agreed that it would be 

appropriate for future recommendations to reflect which organisation is 
being considered; either the Constabulary or the Commissioner.  

  
 RESOLVED: 

1. The Committee took assurance that the internal audit plan addresses 
relevant matters and is being delivered as expected, as detailed in the 
progress report at Appendix A to the report.  

2. The Committee took assurance that the controls upon which the 
organisation relies to manage payroll are suitably designed, consistently 
applied and effective as detailed in Annex A to the report.  

3. The Committee took assurance that the controls upon which the 
organisation replies to manage the commissioning of victims support 
services are suitably designed, consistently applied and effective, as 
detailed in Annex B to the report.  

4. The Committee took assurance that the controls upon which the 
organisation replies to manage the LLP financial controls are suitably 
designed, consistently applied and effective, as detailed in Annex C to 
the report.  

5. The Committee took assurance that the controls upon which the 
organisation relies to manage forensics services are suitably designed, 
consistently applied and effective, as detailed in Annex D to the report.  

6. The Committee took assurance that the controls upon which the 
organisation relies to manage risk are suitably designed, consistently 
applied and effective, as detailed in in Annex E to the report.  

7. The Committee took assurance that the previous activities agreed by 
management in earlier audit reports have been carried out as planned 
and/or as reported in the follow up reports, as detailed in Annex F and 
Annex G to the report.   
 

23/16  JOINT AUDIT RISK AND ASSURANCE COMMITTEE:  ANNUAL 
REPORT 2015/16 

 
 23.1 The draft Annual Report for the financial year 2015/16 was attached at 

Appendix A for the Committee to consider.  
 
 23.2 It was agreed that the JARAC should write their own Annual Report 

highlighting the achievements over the year and the objectives for next 
year.  Ms Alcock will complete and send through the draft version to 
Mrs Boffy within the next three weeks.  

 
 RESOLVED: 

1. The Committee determined to produce the Annual Report themselves.   
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24/16  ANNUAL GOVERNANCE STATEMENT 2015/16 FOR THE POLICE 

AND CRIME COMMISSIONER 
 
 24.1 The Commissioner’s Annual Governance Statement was attached to 

the report at Appendix A alongside the Review of Principles, the Review 
of Effectiveness of Control and the Annual Governance Statement for 
Regional Collaboration (Annexes 1-3 respectively) for member’s 
consideration.  

 
 24.2 Referenced at para 7.7 Appendix A was the Internal Control Assurance 

Statement produced by the Deputy Chief Constable East Midlands.  
Members requested receipt of the Chief Finance Officers 
assurance letter to provide the full assurance around the financial 
arrangements in place.  

 
 24.3 The following amendment to para 9.3 were suggested:  External 

inspection activity Audit is carried out by KPMG LLP, appointed 
following a national tender process by the outgoing former Audit 
Commission.  

 
 24.4 Members recommended that the wording at para 11.3 be reworded 

around the effects of Brexit and the change in prime minister as they 
suggested that these could currently be read as a political statements. 
The External Auditor added that Brexit will need to be included in the 
narrative statement of the accounts to highlight the decision taken on 
23 June 2016. 

 
 24.5 With reference to Annex 2 to Appendix A, Serial 4 “Corporate 

Governance and Oversight of Risk Management”, members made the 
following comments:   

 
• There is no control for VFM. 
• The role of the JARAC should be referenced in relation to the 

Risk Management arrangements. 
• The Commissioner has a risk register in place which is monitored 

by the whole of the committee, with a mid-year review 
conducted through the Chair. 

 
 RESOLVED: 

1. The Annual Governance Statement for the Commissioner was attached at 
Appendix A and was considered  

 
25/16  STATEMENTS OF ACCOUNTS 2015/16 
 
 25.1 Mr Neaves presented the report which contained the Police and Crime 

Commissioner & Group draft Statement of Accounts 2015/16 and the 
Chief Constable draft Statement of Accounts 2015/16 at Appendices A 
& B respectively. 
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 25.2 The committee appreciated that these were a complex set of accounts, 

but despite this, had been produced to an excellent standard which was 
a credit to the finance team. The Following points were raised: 

 
 25.3 Members suggested some consistency in wording around divisions, the 

change in the divisional structure took place on 1 April and it was 
suggested that some narrative be added to reflect this.  

 
  CHIEF CONSTABLE’S ACCOUNTS 
 
 25.4 Referring to Officers Remuneration, members queried what the ‘other 

payments’ category referred to and was in informed that this related to 
the medical officers scheme and a retention payment (a special 
arrangement agreed by the Police Authority).  Mrs Boffy agreed to add 
some explanatory narrative.  

 
 25.5 Members noted on page 33 that the costs for LGPS had not been split 

and included the Office of the PCC, members required reassurance that 
this has been confirmed as not being material.  External Audit would 
advise if this is not the case.  

 
 25.6 Under the Section on the Annual Governance Statement (Page 48) 

members requested some wording be added to reflect explicitly that the 
JARAC are not involved in matters of Professional Standards.  To 
provide some reassurance, Mr Neaves added that the wording cannot 
cover all that the JARAC are not responsible for.  

 
 25.7 Members felt the final bullet point under para 3.4 of page 49 was not 

consistent with the other bullet points.  
 
 25.8 Under para 6.5 of page 51, members felt that the wording was 

inaccurate as it refers to a ‘Risk Champion’, a more accurate statement 
would be to advise that the Risk Management Board is attended 
annually by a Member of the JARAC.  

 
 25.9 On page 53, the table of Governance areas refers to discussions which 

are taking place more locally to enable buildings across Derbyshire to 
be shared, members suggested some wording to make clear with 
whom those discussions are taking place.  

 
 25.10 The External Auditor added that wording should be included within both 

sets of accounts to reflect the Brexit decision on 23 June 2016.   
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  POLICE AND CRIME COMMISSIONER AND GROUP ACCOUNTS 
 
 25.11 Referring to the Exit Packages detailed on page 36 members asked if 

this were provided under a Compromise Agreement.  Members felt this 
could be open to interpretation and Mr Neaves offered to re-check this.  

 
 25.12 It was noted that in the narrative on page 2, final sentence in the 

opening paragraph on Serving Derbyshire that only Derby is referred to, 
it was recommended that this be re-worded to reflect Derbyshire as a 
whole.   

 
 25.13 The wording in the final paragraph on page 5 be amended, as follows: 

“Due to the very late timing of the grant announcement and the 
unprecedented unexpected change in Government … 

 
 25.14 An amendment was suggested on page 6, second bullet of the first two 

bullet points as follows:  “… which follows on from discussions which 
took place December 2015” 

 
 25.15 An amendment was suggested on page 6, second bullet of the next set 

of four bullet points as follows:  “This will be facilitated through the new 
command and control system currently being implemented by the 
Constabulary and the geographic location around of vehicles and 
officers. In addition a further amendment was suggested in the final 
sentence as follows:  “… it is expected that £2m to £3m of efficiencies 
will be realised allowing them to be reinvested against in areas of 
increasing risk”. 

 
 25.16 Members suggested that on page page 6, fourth bullet of the set of four 

bullet points that the wording be explicit around which other 
organisations the Force are working with; i.e., whether this is just the 
Fire Service or wider than this.  

 
 25.17 Where any changes are incorporated this should be checked against 

both sets of accounts to ensure consistency.  
 
 RESOLVED:  

1. The Committee approved, subject to the recommended amendments 
(minutes 25.3 – 25.17 above), the Annual Governance Statement for 
the Chief Constable contained within the draft 2015/16 Financial 
Statements as attached to the report..  

2. The Committee noted the draft Statements of Accounts, attached to the 
report, for 2015/16. 
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26/17  ANY OTHER BUSINESS  
 
 26.1 Mrs Boffy reminded the Committee that they are invited to the Force 

Risk Seminar which is taking place on 9 November at the Posts Mill, 
South Normanton, Derbyshire.  

 
 26.2 Mrs Boffy advised that CIPFA are running training for Audit Members in 

September.  Mrs Boffy will confirm the date with Ms Alcock in due 
course.  

 
Meeting Closed at 1:45pm 
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REVIEW OF ACTIONS  
 

Decision 
No.  

Agenda 
Item  

Report Title and Action Required Responsible Officer Progress 

STRATEGIC GOVERNANCE BOARD 12 OCTOBER 2015 
 12B KILLED AND SERIOUSLY INJURED ROAD COLLISIONS 

To prepare and present the national comparators on KSIs for 
motorcyclists. 

 
ACC Knighton  
 
 

 
On this agenda.  
 

STRATEGIC GOVERNANCE BOARD 23 MAY 2016  
 11B  REPORT FROM THE CHAIRS OF THE SAFEGUARDING 

ADULTS AND SAFEGUARDING CHILDREN’S BOARD  
To provide a briefing for the Commissioner on current historic 
sexual abuse cases. 
 

 
Chief Constable  

Included on Chief 
Constable/ 
Commissioner one to 
one agenda 1 August 
2016. 
 

 12A SAFEGUARDING CHILDREN 
To provide reassurance, the Commissioner was invited to meet with 
the Child Abuse Investigation Unit. 
 
To gain a deep understanding of pressures faced, the 
Commissioner was invited to meet with the High Tech Crime Unit.  
 
The Commissioner to meet with the Chief Constable to discuss 
working with partners to ensure the CSE definition is used 
effectively.  
 

 
Constabulary  

  
Meeting arranged for 18 
August 2016 
 
Meeting arranged for 18 
August 2016 
 
Included on Chief 
Constable and 
Commissioner one to 
one meeting dated 1 
August 2016.  
 

 12C HEALTH AND SAFETY UPDATE 
Provide the Commissioner with a briefing on all current Employers 
Liability Claims. 
 

Constabulary  Written briefing 
received. 
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STRATEGIC GOVERNANCE BOARD 27 JUNE 2016 
 4A MINUTES/DIGEST OF DECISIONS 

PCC Performance Report  
Add as an agenda item ‘Capturing data from non-notifiable offences’ 
to PCC/CC meeting. 
 

 
 
OPCC/Constabulary 

Included on Chief 
Constable and 
Commissioner one to 
one meeting dated 1 
August 2016. 
 

 12B DOMESTIC ABUSE 
Examine how ‘opt in’ is working and report back to the 
Commissioner. 
 
 
Provide the Commissioner with a process map on Domestic Abuse 
incidents involving children. 
 
 
 
 
 
 
Examine whether medical staff are reporting incidents and if so what 
effect is this having. 
 
 
 
 
 
PCC/CC speak privately in relation to the Holbrook Case. 
 

Constabulary 
 
 
 
 
Constabulary 
 
 
 
 
 
 
 
Constabulary 
 
 
 
 
 
 
Constabulary  

Update provided, to be 
reviewed in October, 
2016.  
 
 
A process map was 
received however this 
has highlighted a 
number of inaccuracies 
which the Commissioner 
will follow up.  
 
 
The appropriate 
personnel have been 
contacted and a 
meeting is being 
arranged.  
 
Included on Chief 
Constable and 
Commissioner one to 
one meeting dated 1 
August 2016. 
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STRATEGIC GOVERNANCE BOARD 25 JULY 2016 
 3A ANNOUNCEMENTS FROM THE COMMISSIONER 

Send a letter to Amber Rudd re the Funding Formula and include 
information provided by the Police Chief’s Counsel. 
 
Add ‘Implications of Brexit’ Report to the Board meeting in 
September.  
 

 
Commissioner 
 
 
Constabulary  

 
 
 
 
A verbal update to be 
provided at the 
September meeting of 
the Board.  
 

 5. ACTIONS OUTSTANDING 
Ensure the Commissioner is fully updated on developments in 
relation to the resourcing issue of intermediaries.  
 

 
ACC McWilliam/ 
Commissioner 

 
Meeting arranged to 
take place on 11 
October 2016.  
 

 12A CONTACT MANAGEMENT DEPARTMENT (CCMC) UPDATE 
Arrange a meeting early October to assess CCMC performance.  
 

 
Commissioner 

Update provided by the 
Chief Constable on 15 
August.  Regular update 
meetings have been 
arranged.  
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Strategic Governance Board Forward Plan 
 

Date of 
Meeting  

Finance  Performance and Other Issues 

19 September 
2016 

Finance (Period 4 & 5) & Resources 
 
Force - monitor and report revenue spend against profiled budget including a 
predictive out-turn position and explanations of major variances 
PCC - Report funding decisions  (if any) 
 

 
 
Gun Crime and Firearms Issues 
Knife and Sharp Instrument Crime 
Terrorism & Domestic Extremism 
Chief Constable’s Scorecards 
Strategic Policing Requirement 
Cyber Crime 
Killed and Seriously Injured Road Collisions & 
Road Safety  
ICV Update 
JARAC Minutes (July) 
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Strategic Governance Board Forward Plan 
 

Date of 
Meeting  

Finance  Performance and Other Issues 

28 November 
2016 

 

Finance (Period 6 & 7) & Resources  
 
PCC & Force - Revised Capital Programme 2016/17- 2018/19 
PCC & Force - Budget Strategy 2016-2020 Medium Term Financial Plan 
(MTFP)  and Review of Reserves & Reserves Strategy 2016-2020 
Force - Treasury Management Update 
Force - Finance Briefing  

- monitor capital programme delivery and expenditure against 
budget 

- Force - estates update setting out progress on key capital 
schemes 

- report Revenue spend against profile budget, including 
predictive outturn and explanations of major variances 

PCC & Force - Revised Revenue Budget 2016/17 
PCC & Force - Approve a four year Capital Strategy  
PCC & Force - Annual report on Procurement 2016/17 
Force - Information Services (IS) Quarterly Update 
Force - Estates Services and PFI Financing Quarterly Update 
PCC - Report funding decisions  (if any) 
 

 
CCMC Update Report  
Anti-Social Behaviour & Community Policing 
Workforce  
Wildlife Crime & Cruelty to Animals 
Substance Misuse 
Health and Safety Report 
Helicopter Deployments 
PCC Performance Report 
Annual Strategic Risk Briefing Report 
Professional Standards Update 
Efficiency, Legitimacy & Leadership (HMIC 
Report) 
Listening to You results 
Rape Scrutiny Panel Report 
Annual Review of Community Remedy  
JARAC Minutes (September)  
Distribution of Police Property Act Fund 
Force Media Report  
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Strategic Governance Board Forward Plan 
 

Date of 
Meeting  

Finance  Performance and Other Issues 

23 January 
2017  

Finance (Period 8 & 9) & Resources  
*** Police and Crime Plan & Budget **** 
PCC & Force – Review of the Police and Crime Plan 2013/2018 
PCC & Force – Capital Budget 2016 /2021 
PCC & Force - Revised Revenue Budget 2017/18 
PCC & Force – Approve Prudential Indicators, Minimum Revenue Provision, 
Treasury Management and Investment Strategy 
PCC & Force - Approve a four year Capital Strategy 
Force - Finance Briefing  
- monitor capital programme delivery and expenditure against budget 
- Force - estates update setting out progress on key capital schemes 
- Force - Information Services (IS) Quarterly Update 
- report Revenue spend against profile budget, including predictive 
outturn and explanations of major variances 
 Force - Annual report on Procurement 2016/17 
 PCC - Report funding decisions  (if any) 
 

Contact Management  
Confidence & Satisfaction 
Hate Crime & Community Tensions 
CJ Update 
Equalities Duties Report  
JARAC Minutes (December) 
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 STRATEGIC GOVERNANCE BOARD 
19 SEPTEMBER 2016  

REPORT OF THE CHIEF EXECUTIVE  
 

11A: POLICE & CRIME PLAN 2016-2021 

1. PURPOSE OF THE REPORT 

1.1 To update the Strategic Governance Board on the progress of the 
drafting and publication of the Police & Crime Plan for Derbyshire 2016-
2021 pursuant to Sections 5 & 7 of the Police Reform and Social 
Responsibility Act 2011(PRSRA). 

2. LEGAL CONTEXT 

2.1 Section 7 of the PRSRA requires the Police and Crime Commissioner (PCC) 

to produce a Police & Crime Plan that covers the following matters: 

(a) The elected local policing body’s police and crime objectives; 
(b) The policing of the police area which the chief officer of police is to provide; 
(c) The financial and other resources which the elected local policing body is to 

provide to the chief officer of police for the chief officer to exercise the 
functions of chief officer;  

(d) The means by which the chief officer of police will report to the elected local 
policing body on the chief officer’s provision of policing; 

(e) The means by which the chief officer of police’s performance in providing 
policing will be measured; 

(f) The crime and disorder reduction grants which the elected local policing body 
is to make, and the conditions (if any) to which such grants are to be made. 
(PRSRA s.7 (1)) 

2.2 Before issuing or varying a police and crime plan, the commissioner must: 
 

(a) Prepare a draft of the plan or variation; 
(b) Consult the relevant chief constable in preparing the draft plan or variation;  
(c) Send the draft plan or variation to the relevant police and crime panel; 
(d) Have regard to any report or recommendation made by the panel in relation to 

the draft plan or variation;  
(e) Give the panel a response to any such report or recommendations, and; 
(f) Publish any such response. 

(PRSRA s.5(6)) 

2.3 The new Police and Crime Plan must be issued within the financial year in 
which the ‘ordinary election’ is held - in this case by the end of March 2017. 

 

 Part I -                 
For Publication  
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2.4 The commissioner has a duty to keep the plan under review. 

3. PROGRESS TO DATE 

3.1 The Commissioner has, in line with the duties outlined above, prepared a draft 

Police & Crime Plan which covers 2016-2021. 

3.2 The Commissioner has engaged with the Chief Constable during the 

preparation of the plan and has sought feedback on its contents 

3.3 To mark the first 100 days of the Commissioner’s term in office he publically 

launched the new plan and asked for feedback from partners and the public.  

3.4 A deadline of 9th September for initial feedback was given, though it should be 

noted that the Commissioner must keep the plan under review. 

3.5 The Plan is to be presented to the Police & Crime Panel on 15th September 

2016. (Due to the publication dates for reports to the SGB a verbal update on 

how the plan was received will be given at the SGB meeting.) 

3.6 Subject to the report or recommendations made by the PCP, the 

Commissioner intends to publish the Police and Crime Plan as a document on 

the PCC Website.  

3.7 The Commissioner does not intend to produce large numbers of physical 

copies of the report. 

3.8 Should a member of the public wish to receive a hard copy of the plan the 

office will ensure that they are sent one. 

3.9 It should be noted that the document attached is the text for the draft plan the 

final version will include photography. 

4. RECOMMENDATIONS  

i That the Board notes the draft Police and Crime Plan 2016-2021 

ii That the Board receives an update on the publication of the plan at the 

meeting in November 2016 
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All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder   X 

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal  X  

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address:  david.peet.16406@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 

1. None 

ATTACHMENTS 

Appendix A Draft Police & Crime Plan 2016 - 2021 
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INTRODUCTION 

As I sat down and started to write this Police and Crime Plan I was reminded of all those 
people I met during my campaign to become the Police and Crime Commissioner 
(Commissioner) for Derbyshire; people who shared their views and concerns about policing 
and crime on doorsteps and at public meetings. I was also reminded of the oath I took on 
May 6th 2016, and my acceptance speech at the Derby Arena, when I committed to being a 
Commissioner for the whole of Derbyshire: urban, suburban and rural. I hope that as you 
read this plan you will see how I have listened to your concerns and will understand how I 
intend to turn my pre-election promises into a reality. 

Whilst much of this plan will be related to my vision for policing in Derbyshire it should not 
be forgotten that my role as Commissioner is wider than simply holding the Chief Constable 
to account for the performance of Derbyshire Constabulary, though clearly this is a 
significant part of the role. The role of Commissioner includes the commissioning of support 
services for those who have been a victim of crime; working with partners to help keep 
communities safe; and a duty to collaborate with other Forces (and soon to be other 
emergency services) with a view to keeping individuals and communities safe from harm.  

It is my intention that this plan creates a solid foundation from which we can build on the 
legacies of strong police performance and the work of Derbyshire’s first Police & Crime 
Commissioner, Mr Alan Charles. I was fortunate to work as Alan’s Deputy Commissioner for 
a little over three years and I am able use the experience I gained to help shape my thinking 
and my plans for the coming years. I am also committed to ensuring that this is truly a living 
document, and will undertake a review of it at least once a year to ensure that the priorities 
it contains are still fit for purpose and still address the threats, risks and concerns identified 
by the police, partners and, most importantly, by you who live or work in Derbyshire. 

We are starting from a strong position locally. In her most recent assessment of Derbyshire 
Constabulary Zoë Billingham, Her Majesty’s Inspector of Constabulary, judged the Force to 
be GOOD, saying, 

“I am very pleased with the performance of Derbyshire Constabulary in keeping people safe 
and reducing crime.” 

The Force has responded to the significant financial pressures all of us, and in particular the 
Public Sector, have faced and continues with its robust and credible plans to secure its 
future. There is, however, no room for complacency and I will continue to challenge the 
Chief Constable to meet those challenges we will face in the future head on. There will be 
difficult decisions that need to be taken and the way in which Derbyshire is policed will 
change, but my challenge will always be there to the Chief Constable that those changes are 
necessary to continue keeping people safe and reducing crime. 

 
 



Finally I would like to reiterate a point I made during my first interview as Derbyshire’s new 
Commissioner. I am here to listen. I am your Commissioner. I am here as your 
representative to hold the Chief Constable to account and to ensure that Derbyshire 
continues to be one of the safest places to live and work in the Country. I have set myself a 
challenge to visit all 383 towns and villages in Derbyshire over my four years in office and I 
hope to meet as many people as I can to understand what is important to you. 

It is a huge honour and privilege to be the Police and Crime Commissioner for Derbyshire 
and I look forward to working with you and for you. 

 

Hardyal Dhindsa 
Police & Crime Commissioner for Derbyshire  

THE ROLE OF THE POLICE & CRIME COMMISSIONER 

As your Commissioner, my main aim is to ensure that policing within Derbyshire is as 
effective as possible and meets your expectations and/or needs. 

A key responsibility is to represent you. I am your voice in the fight against crime and I will 
listen to you on any issues that you have about policing and community safety. I can’t 
promise to always have the answers but I will commit to working with you and with partners 
to try and identify solutions. 

Where possible I will provide leadership to facilitate the best use of resources to achieve 
shared outcomes, bringing together specialist services involved in the fight against crime, 
using a multi-agency approach to benefit local people. 

I am required, by law, to hold the Chief Constable to account for the performance of 
Derbyshire Constabulary and, where necessary, I will challenge, and work with, the Force to 
deliver change and make improvements. 

I am not allowed to get involved in operational decisions; these remain the responsibility of 
the Chief Constable. This means that decisions about arresting or seeking to prosecute 
alleged offenders are made by the Chief Constable, or their representative. 

My main duties include: 

• Holding the Chief Constable to account 
• Setting, reviewing and updating the Police and Crime Plan 

 
 



• Setting the Force’s budget and setting the Council Tax precept for policing 
• Regularly engaging with communities and seeking to understand concerns and 

priorities  
• Regularly engaging with victims of crime to understand concerns and priorities 
• Appointing, and where necessary dismissing, the Chief Constable 
• Commissioning the services of partner agencies to deliver a joined-up approach to 

crime, including the distribution of grants and other funding from Central 
Government 

• Commissioning services to support those people who have been a victim of crime to 
cope and recover from their experiences 

• Helping facilitate partnership working, and where necessary, helping remove any 
blockages to effective working 

It should be noted that whilst I, as the Commissioner, and the Chief Constable have very 
distinct and separate functions we both share an overarching desire to drive down crime 
and raise public confidence and satisfaction in the police service and we are committed to 
working together to achieve this. 

DEVELOPING THE ROLE OF POLICE & CRIME COMMISISONER 

During the course of this plan I am aware of draft legislation and policy proposals that could 
see the responsibilities of Commissioner increase.  

One notable change that is likely to impact within my first year in office is a likely change to 
the law that will allow a Commissioner to take over the governance of the Fire and Rescue 
Service, or see a single employer model used for Police and Fire officers and staff. During my 
campaigning to become PCC for Derbyshire I made my position very clear that I am not in 
the business of taking over the Fire Service. Here in Derbyshire we have a strong working 
relationship with the Fire and Rescue Service and the Derbyshire Fire and Rescue Authority. 
We have worked on a new Headquarters building and are in the process of building a joint 
training facility. I believe that this strong partnership approach will deliver the best 
outcomes for the people of Derbyshire. 

Another change that I know is coming involves the role of the Commissioner within the 
system that handles complaints against the Police. I already have a legal duty to ensure that 
the Force operates an effective complaints system and I will review the potential new role(s) 
for the Commissioner within the system and assess where I feel I should develop my 
involvement. 

This plan comes at a time of considerable change. At the time of writing we know that the 
UK has voted to leave the European Union, but we are still unsure as to the timings for this 
process, nor fully aware of the impact of this monumental decision. There will be 
implications for the Police Service: How will we share information about offenders with our 

 
 



European partners? Will we still be able to use tools like the European Arrest Warrant? I am 
aware that there are already discussions taking place about this in Government and within 
the Police Service, but I will also be expecting the Chief Constable to keep me aware of what 
the implications of leaving the EU will be in relation to policing here in Derbyshire.  

Further out on the horizon are suggestions of greater involvement or influence of 
Commissioners within the wider criminal justice system; the potential impact of the 
devolution agenda and so called ‘Metro Mayors’ and there will be other developmental 
opportunities over the next few years. All of these will be evaluated and I will judge where I 
can have the most relevant impact and influence. 

MY PLEDGES TO YOU 

During my election campaign I outlined a series of pledges and promises to explain my 
vision for policing, crime and community safety in Derbyshire. These areas will be given high 
priority within this plan and will shape the future direction of policing in Derbyshire.  

Additionally I intend to build upon the legacy of the previous Commissioner and am 
committed to an approach that will see things develop through evolution, rather than 
revolution.  

My election promises included: 

• Prioritising the needs of victims and vulnerable people in our communities 
• Working to ensure that Derbyshire is a safe and inclusive county 
• Continuing to lobby Government for a fairer funding deal for Derbyshire 
• Continuing to say No to G4S-style privatisation 
• Increasing the visibility of policing, both in communities and online , where 

resources allow 
• Ensuring a robust response to new and emerging crime such as Child Sexual 

Exploitation, Human Trafficking and Cybercrime  
• Continuing to develop our pioneering approach to cracking down on drug and 

alcohol-related crime; hate crime; Domestic Abuse; heritage, rural and wildlife crime 
• Ensuring access to appropriate services for those in mental health crisis who come 

into contact with the criminal justice system 
• Reducing demand by working with partners to lower offending  
• Working with partners to keep young people out of the criminal justice system 
• Ensuring that all communities have access to a robust, active and effective police 

service when and where they need it 
• Enhancing the partnership approach to tackling ‘Quality of life’ issues within 

communities such as Anti-Social Behaviour, fly-tipping, inconsiderate parking and 
dog-fouling 

 
 



• Maximising the use of IT systems to enable better operational delivery of policing in 
Derbyshire 

I am fully aware that I have set myself quite a task with these promises. I know that I will not 
be able to deliver these on my own. I am, however, confident that through working with 
partners including the police, public sector, voluntary & community sector and most  

Importantly local communities, we can all help deliver this challenging agenda and continue 
to keep Derbyshire safe.  

THREAT & RISK IN DERBYSHIRE 

When thinking about the focus of this plan there are two key areas I have considered. Firstly 
are the issues and concerns that have been raised by the public when I have been out and 
about finding out what matters to you. I also need to consider the professional assessment 
of the threats and risks we face made by the police and other partners. In Derbyshire 
partners regularly get together to understand what threats we face and how we can 
respond to them, both individually and collectively. 

Along with my manifesto pledges and strategic priorities, these will form the basis of how I 
intend to hold the Chief Constable to account for delivering an efficient and effective police 
service. 

CURRENT THREATS 

Currently the following have been identified as the key thirteen threats and risks and as 
such are the areas that will be prioritised when it comes to allocating resources: 

Risk & Threat Area Notes 
Substance Misuse This includes the use of both drugs and 

alcohol 
Safeguarding Children This includes work around Child Sexual 

Exploitation 
Safeguarding Adults This includes work with People Susceptible 

to Harm  
Domestic Abuse This includes work around Female Genital 

Mutilation (FGM), so-called ‘Honour Based 
Violence’, Forced Marriage 
It also includes the work of the Multi-Agency 
Risk Assessment Conferences (MARAC) 

Organised Immigration Crime, Human 
Trafficking and Exploitation 

This includes work around modern day 
slavery 

Organised Crime Groups  Working with groups of people who 
continually commit serious offences both in 
the UK and abroad 

 
 



Rape & Sexual Assault This includes monitoring Registered Sex 
Offenders and Multi-Agency Public 
Protection Arrangements (MAPPA) 

Terrorism & Domestic Extremism Working both locally and as part of the 
regional and national responses 

Acquisitive Crime & Offender Management This includes work around Integrated 
Offender Management (IOM) 

Cyber Crime Tacking both crimes committed online and 
those enabled by the use of IT systems 

Killed and Seriously Injured Road Collisions Working to keep the users of Derbyshire’s 
extensive and varied road network safe 

Economic Crime This includes fraud and seizures under the 
Proceeds of Crime Act (POCA) 

Anti-social Behaviour This includes significant multi-agency 
working 

  

LISTENING TO YOU 

As your elected representative, it is critical that I understand your needs and expectations 
for those areas of policing, community safety and victim services for which I am responsible. 

I need to know what your priorities are for the police so that I can try, along with the Chief 
Constable, to balance these concerns with the threats and risks we have already identified 
and the total resources that I have available. In order to do this I will pursue every possibility 
to get out into communities to understand what your concerns are and work with you and 
partners to try and develop sustainable solutions. 

I am on record as saying that I am the Commissioner for the whole of Derbyshire: urban, 
suburban and rural and I intend to demonstrate this by trying to visit all 383 towns and 
villages in the county over my four years in office. You will be able to follow my progress on 
social media using the hashtag #d383. 

Where possible I will look to jointly consult with partners to prevent you from being 
bombarded with questionnaires or surveys. I will ensure that details of any forthcoming 
events, including visits, are published on my website in good time so that people know 
where I am going to be. 

A new addition to my office is the role of digital engagement officer. This role has been 
developed in order to engage with those people who prefer, or find it more convenient, to 
have their contact via social media. In addition to the development of our Facebook and 
Twitter presence I will also be developing the Derbyshire Alert system previously used by 
the constabulary. I would encourage people to sign up to the system where they can tailor 
the type of information they receive and join in the conversation. 

 
 



As well as our general engagement activity, I will be developing the conversation between 
my office and those who have been a victim of crime.  Naturally, I want to understand any 
concerns but also want to hear what people think about the service(s) they have received. 
Where their experience has been good I will make sure this positive feedback is passed to 
the service.  However, where the quality of service has evidently not been high enough, I 
will challenge those responsible for the provision of that service to respond to the feedback 
and, where necessary, up their game! 

I am listening to you.  As your Commissioner I need to hear from you as I truly believe that 
together we can make things happen.  

THE STRATEGIC POLICING REQUIREMENT 

The Home Secretary has placed a statutory requirement on all forces and Commissioner to 
ensure that they are able to contribute to national policing issues as well as dealing with 
local matters. This is known as the Strategic Policing Requirement (SPR). Due to the 
complexity of modern day policing there are a number of national requirements towards 
which local forces are expected to contribute.  

The SPR currently covers a number of key areas including: 

• Terrorism 
• Civil emergencies that require a response across force boundaries 
• Organised Crime 
• Threats to public order or public safety that cannot be managed by a single force 

acting alone 
• A large-scale cyber incident 

It should be noted that the Home Secretary keeps the SPR under review and there may be 
additional requirements that emerge during the life of this Police and Crime Plan. 

Examples where this has been important over the past few years have been the inner city 
civil unrest in August 2011 and the way in which forces came together to deliver a safe 
London 2012 Olympic Games. More recently our neighbours in Europe have seen terrorist 
attacks such as those in Paris, Nice and Munich and should such an attack take place in the 
UK it is highly likely that resources would be called upon from all over the country to deal 
with issues at the time and in the aftermath. 

Whilst we don’t know of anything that will need us to call on help through the SPR, there 
will be occasions when Derbyshire calls on other forces for other forms of support, either 
from the East Midlands Region or further afield. 

As part of any review of the local policing model I will always seek assurance from the Chief 
Constable that Derbyshire will be able to respond to the SPR and play its part. 

 
 



MY STRATEGIC PRIORITIES 

Central to the Police and Crime Plan are my strategic priorities. These are what I will be 
focussing on over the next four years. These are the areas, in addition to those Threats and 
Risks identified, that I will be holding the Chief Constable to account for delivering. Also 
included are areas of work I, or my office, will deliver directly. 

I expect the Chief Constable to produce a delivery plan for how the Force will respond to 
this Police and Crime Plan and I will develop an internal plan for how my office will measure 
our delivery against the priorities set out below.  

1. Working to keep the most vulnerable in our communities safe from crime and harm 
and supporting those who unfortunately find themselves a victim of crime 
• I will support the Chief Constable where he gives those working on the frontline 

the freedom to use their discretion and common sense, including the use of 
informal measures such as restorative or out of court disposals 

• I will provide the leadership and drive to commission support services for those 
who have been a victim of crime, or anti-social behaviour,  irrespective of 
whether they have reported it to the police 

• I will work with the Force and other partners to ensure that relevant information 
can be shared easily amongst partners to support those who have been a repeat 
victim of crime 

• I will work with partners to enable those who have been a victim of hate crime to 
report crimes and receive any support they need to deal with the impact of the 
crime 

• I will work with partners to develop solutions to tackle issues of Anti-Social 
Behaviour in order to improve the quality of life for local people 

• I will support the work of the Force and strategic partners, both locally and 
nationally, to tackle issues of people trafficking and modern day slavery and 
ensure that there is support available to those who have been trafficked into 
Derbyshire   

• I will continue to develop the CORE website as a central resource that offers 
advice and support to victims of crime and signposts them to locally 
commissioned services 

• I will challenge those victim services I have commissioned to increase the 
number of people who self-refer themselves for help 

 
2. Working to provide strong and effective partnership working 

• I will financially support services/provisions that help to improve public safety 
and tackle Anti-Social Behaviour 

 
 



• I will provide support, challenge and leadership to ensure that partners work 
together to deliver services that represent value for money to the public, 
including the development of co-commissioning arrangements where 
appropriate 

• I will work with voluntary and community organisations to deliver local responses 
to issues that affect local communities 

• I will work with organisations such as Neighbourhood Watch to share 
information about crime and community safety to allow communities to keep 
themselves safe 

• I will work with the Business Community to better understand their crime-related 
concerns and work with them to help them prevent themselves becoming 
victims of crime 

• I will work with those in rural areas to share information about how they can 
prevent rural, heritage and wildlife crime 

• I will play an active role within local partnership arrangements such as the 
Safeguarding Boards, Health and Wellbeing Boards and local Criminal Justice 
Board 

• I will actively seek the views of the diverse communities that live and work in 
Derbyshire to help develop and review the delivery of services 
 

3. Working to tackle the impact of drugs and alcohol on communities 
• I will work with all partners, licensing authorities and other stakeholders 

including licensees to develop lasting solutions to Anti-Social Behaviour driven by 
the use of alcohol or drugs. This will include the ongoing development of the 
Intoxicated campaign 

• I will work to ensure that the NHS plays its part by providing de-personalised 
data relating to relevant A&E admissions due to drug or alcohol use to help 
identify any problem locations and work with partners to develop plans to tackle 
the problems in these areas 

• I shall work with commissioning partners to ensure that drug and alcohol 
treatment services are accessible to both those who come into contact with the 
criminal justice system 

• I shall challenge local authorities to use all powers available to them relating to 
the issuing and monitoring of premises licences, including consideration of early 
morning restriction orders, and the use of alcohol banning orders 

• I will challenge the Government to undertake a root and branch review of how 
the use of drugs is tackled in the UK, including a review into current drugs 
legislation 

 

 
 



4. Supporting those with mental health issues, including those with learning difficulties, 
who come into contact with the Criminal Justice System, as victim or offender, to get 
the right support, from the right agencies at the right time 
• I will continue to challenge the Chief Constable and health partners to avoid 

police custody as a so called ‘Place of Safety’ under section 136 of the Mental 
Health Act 1983 

• I will work with partners to ensure those with mental health issues who come 
into contact with the police are able to access the support they need, including 
development of the Mental Health Crisis Care Concordat 

• I will support the partnership between the police and mental health services that 
delivers an on-the-street triage service diverting people into support services 
rather than the criminal justice system 

• I will ensure that people with mental health issues who have been targeted or 
have been a victim of hate crime receive support and those who have targeted 
them are sought out and challenged about their behaviour, including prosecution 
where appropriate  

• I will work with the Chief Constable and HR professionals within the Force to 
ensure that the health and wellbeing, including mental health, of all members of 
Derbyshire Constabulary is considered and support is given where required   

 
5. Working with young people, including those who have been either victims of crime or 

offenders, to understand their needs and prevent them becoming involved in criminal 
activities 
• I will develop new ways to engage with young people to understand  their 

concerns about crime and community safety and use this feedback to further 
develop services 

• I will work with partners to ensure advice is freely available for young people and 
their families about keeping themselves safe online or using social media, 
including education around Sexting, online exploitation and cyber-bulling 

• I will work with partners to support those young people who have been a victim 
of sexual exploitation  

• I will continue to commission a speciality service to support victims of crime who 
are under 18 

• I will support diversionary activity, such as sport, to prevent young people 
engaging in Anti-Social Behaviour or criminal activity 

 
 

6. Working with the Constabulary to develop the policing family to be more 
representative of the diverse communities it serves 

 
 



• I will work with the Chief Constable to actively encourage and support those 
from under-represented groups to see Derbyshire Constabulary as an employer 
of choice 

• I will work with communities to understand the barriers to people joining 
Derbyshire Constabulary and try, wherever possible, to remove such barriers 

• I will challenge the Chief Constable to ensure that, where possible, the diverse 
communities the Force serves are represented throughout the workforce and 
across the rank structure 

• I will seek to influence the national debate around issues of diversity within 
modern policing 

• I will challenge the Chief Constable to continue to develop the volunteering 
opportunities afforded by the Force, both as Special Constables and Police 
Service Volunteers, and encourage people from all backgrounds to volunteer 
with Derbyshire Constabulary 

 
7. Working with the Constabulary and partners to maximise the opportunities from 

developments in technology 
• I will work with the Chief Constable to ensure that all members of Derbyshire 

Constabulary, in whatever role, have access to the right technological 
equipment to allow them to do their job efficiently and effectively – this will 
include supporting the roll out of Mobile Office allowing police officers to spend 
more time out in communities 

• I will work with the Constabulary, regional PCCs, the Police ICT Company and 
other partners to understand developments in technology and IT systems that 
will facilitate more efficient and effective working 

• I will work with the Constabulary and partners to improve information sharing in 
relation to a number of priority areas, including the use of multi-agency systems 
where appropriate 

• I will work with the Chief Constable to develop ways in which people can engage 
with us using social media, including developing digital engagement capabilities 
within my office 

STATEMENT ON EQUALITY & DIVERSITY 

As the Commissioner for Derbyshire I have a statutory duty to hold the Chief Constable to 
account on the delivery of public equality duties as described in the Equality Act 2010. This 
includes the publication of specific information. 

In its review of public bodies’ equality information the Equality and Human Rights 
Commission highlighted the high quality of information published by Derbyshire 
Constabulary. My team and I keep this information under review and I am committed to 

 
 



ensuring representation of my office at all internal boards and meetings that deal with 
equality related matters. 

I have highlighted within my Strategic Priorities how I wish to build upon the work 
undertaken by the Home Affairs Select Committee in 2016 that showed how all UK forces 
need to rise to the challenge of ensuring that the policing family is more diverse and is a 
better representation of the communities that it serves. In its report the committee 
focussed on issues of racial diversity, but I will continue to challenge the Chief Constable to 
ensure that the whole of Derbyshire Constabulary (Officers, PCSOs, Staff and Volunteers) 
reflect the many and diverse communities that make up Derbyshire. This will result in 
positive action being taken to encourage people from communities who are less 
represented currently to consider working or volunteering for Derbyshire Constabulary in 
any of the wide range of roles available. In addition we will use positive action to develop 
and encourage people who are less represented to progress within the organisation as well 
as recognise the benefits of staying with Derbyshire Constabulary. 

A PARTNERSHIP APPROACH 

Partnership working and a collaborative approach must be considered fundamental issues 
at the heart of any work to reduce crime and support those who become victims of crime. I 
believe that as Commissioner I am uniquely placed to be able to bring a diverse range of 
partners together and provide the leadership, where required, to help develop and deliver 
sustainable solutions. 

To have a lasting impact on crime rates in the County I am going to bring together a wide 
range of partners to help tackle the social factors that lie behind offending behaviour. 
Through my years as a Probation Officer I have seen time and time again how social 
inequalities have a massive impact on an individual’s behaviour and their impact upon 
communities. 

Thinking about a list of key partners could be said to be endless, and the following list is by 
no means exhaustive, but key partners will include: 

• Derbyshire Constabulary 
• Local Authorities 
• Criminal Justice Partners 
• Community Safety Partnerships 
• Derbyshire Criminal Justice Board 
• Our local Community Rehabilitation Company  
• National Probation Service 
• Safeguarding Boards for both children and adults 
• Health and Wellbeing Boards 

 
 



• Other emergency services, in particular our partners within the Fire and Rescue 
Service 

• Health partners including the Clinical Commissioning Groups and NHS England 
• Neighbourhood Watch (and other Watch schemes) 
• Our numerous Voluntary Sector partners delivering support on the frontline 
• Fellow Commissioners – both regionally and nationally 

Traditionally when talking about partnership working, the partners involved will come from 
the public, private or voluntary sectors, and their input and impact should never be 
underestimated, but I think there are other key partners and stakeholders who are 
sometimes left out of the development of solutions – individuals and communities. As I seek 
to deliver against my promises and strategic objectives I will be challenging individuals and 
communities to become part of the solution. 

Whilst working as the Deputy Commissioner I was part of a scoping exercise into victim 
services commissioned by the Commissioner. Two of the key findings from this piece of 
work were that partners welcomed the neutral, pan-Derbyshire leadership that the role of 
Commissioner could bring and the ability of the Commissioner to ‘shine a light’ on areas of 
best practice, and areas where improvements needed to be made. I am committed to 
supporting a Team Derbyshire approach in whatever capacity I am able to have the greatest 
impact and benefit. 

COMMISSIONING & GRANTS 

As the job title would suggest, one of my responsibilities is the commissioning of services – 
either as a commissioned service or through the distribution of grant funding.  

It is fair to say that the lion’s share of funding that comes through my office is given to the 
Chief Constable for the delivery of an efficient and effective police service in Derby and 
Derbyshire. (This is discussed later in this plan in the section on Finances & Resources.) I do, 
however, retain funds to support the commissioning of victim services, to support the work 
of the nine Community Safety Partnerships that cover Derbyshire and to support bids that I 
receive from groups and organisations to address issues in their local communities and who 
apply into the various funding pots I make available to support the delivery of my Police and 
Crime Plan. 

In light of the significant financial uncertainty the Public Sector faces it is my intention to 
offer three year funding commitments to Community Safety Partnerships to support the 
delivery of services at a local level that help tackle issues of Anti-Social Behaviour and locally 
identified priorities that affect the quality of life of local residents. By giving the certainty of 
three years funding to the partnerships they will be able to develop and deliver sustainable 
solutions to communities and have a positive impact on the quality of life of those 
communities. 

 
 



My commissioning commitments and intentions for victims are highlighted in the section 
titled Victim Services. 

As part of my belief that local communities are key players when it comes to developing 
long lasting solutions to community issues I intend to continue with a grants scheme that 
will allow community groups to bid for funding to support local initiatives that will help 
support the strategic priorities contained within the plan. 

A successful legacy from the previous Commissioner was the development of the NICE Fund 
(Neighbourhoods Investing Criminal Earnings) that uses money that has been confiscated 
from criminals through the Proceeds of Crime Act to support capital projects in local 
communities. Previous recipients have included a residents association in Wilmorton, the 
Chesterfield Canal Trust and a football club in Gamesly. The amount of funding available will 
depend on the levels of funds seized from criminals, but I intend to use any available 
resources to continue this programme. 

For more information about funding rounds, the amounts available, the terms and 
conditions and monitoring requirements of any grants made please go to my website where 
all of this information is contained. www.derbyshire-pcc.gov.uk 

VICTIM SERVICES 

A specific responsibility of the PCC is to commission services to support victims of crime. 
This work is partly funded through a grant I receive from the Ministry of Justice (MoJ) that 
includes monies raised through the Victim Surcharge applied by the UK Courts. This funding 
is intended to support the commissioning of support services that will help any victim of 
crime cope and recover and to meet requirements under the Victims’ Code of Practice and 
European Union regulations. Victims do not need to have reported a crime in order for them 
to receive a service, and this has been built into the contracts I hold with the services that 
have been commissioned to deliver this work.  

A Victims Commissioning Strategy has been developed within my office, and is available 
through my website.  The approach that has been taken is to provide a single point of 
contact for most victims of crime and the commissioning of specialist services for those 
victims of certain crime types. To date services have been commissioned to support victims 
in the following areas: 

• Generic Victim Service: A service available to all victims of crime 
• Domestic Abuse: Support services in the County and City for anyone who has 

become the victim of Domestic Abuse (co-commissioned with City & Council 
Partners) 

• Sexual Violence: Non-therapeutic counselling and support for victims of current, or 
historic sexual abuse 
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• Young People: A bespoke service offering support to young people who are victims 
of crime 

• Child Sexual Exploitation: Support and education for young people and their families 
for victims of sexual exploitation (co-commissioned with City & Council Partners) 

• CoRe Website: An online resource library to direct victims of crime to appropriate 
local or national services 

Work is currently underway to identify the need and delivery model for services supporting 
victims of Hate Crime and it is hoped that this will be put out for tender during my first year 
in office. 

All of the services that have been commissioned to date are subject to regular performance 
monitoring and I have sought to maintain enough flexibility within my budget to ensure that 
I am able to respond to any emerging needs. 

There are a number of additional specialist victim support services that are currently funded 
at a national level directly through the MoJ, though there are ongoing discussions about 
devolving the commissioning to PCCs locally. I am keeping a watching brief on this 
developing agenda. 

There is, however, what I would describe as an anomaly in the MoJ funding. It cannot be 
used to support the commissioning of services to support victims of Anti-Social Behaviour, 
as this is not always, in itself, a crime. I believe that this is something of a technical 
distinction that would probably mean very little to the person who has been a victim of 
Anti-Social Behaviour. It is therefore my intention to identify alternative funding within my 
budget that will allow me to commission a support service to help those who have been a 
victim of Anti-Social Behaviour. This will be in addition to the support I have previously 
discussed for Community Safety Partnerships who will also play a significant role in tackling 
the issue. 

A VIEW FROM THE CHIEF CONSTABLE 

This new Police and Crime Plan comes at a time of continued change, not only for the 
Derbyshire Constabulary but also for policing as a whole.  In the last Police and Crime Plan I 
commented on the huge financial savings that we had made as a force, and the further 
savings that we anticipated would be required under the government’s austerity regime. As 
I write today the government has largely halted these cuts in respect of the police service 
although we still face reducing budgets and demands for greater efficiencies and for us to 
do ‘more with less’.   

The many recent terrorist atrocities that have taken place in France, in Europe and beyond 
were I think pivotal in the government’s change of stance as Chief Constables and Police and 
Crime Commissioners warned of the potential loss of any local neighbourhood policing, but 

 
 



the terrorist threat is by no means the only operational challenge we face.  Although our 
financial position is more secure than it was four years ago, our communities face changing 
risks and threats, such as the increase in harm caused by Cyber Crime and the growing and 
emerging issues of Child Sexual Exploitation, Human Trafficking and Modern Slavery – and 
the ongoing threats from organised criminality, the drugs trade and associated violence 
have not gone away.  In Derbyshire we are in the process of changing our response and local 
policing model to make us more agile and better resourced against these areas of 
vulnerability.   

I am pleased that this Police and Crime Plan outlines similar objectives to our own core 
priorities of protecting vulnerable people, attacking criminality, preventing and reducing 
crime, providing reassurance and delivering value for money, as well as addressing some of 
those high priority areas that affect our communities.  I am also encouraged by the flexible 
nature of this plan, which, as a living document, will adapt to new threats in much the same 
way as we will as a force. I look forward to working with the Commissioner to continue to 
deliver a high quality police service to the people of Derbyshire.  

The Derbyshire Constabulary will support this Police and Crime Plan and the commitments 
of the Police and Crime Commissioner.  It is entirely in line with our approach to addressing 
risk and threat and protecting communities, particularly the most vulnerable and 
marginalised who often suffer extreme victimisation in silence.  We are committed to 
protect them and to continue to make the county and city a safer place to live in, to work in 
and to visit. 

POLICING IN DERBYSHIRE 

Derbyshire is a unique county covering an area of more than 1,000 square miles. It has a 
hugely diverse landscape ranging from the High Peak and Peak National Park to former 
mining communities, towns, villages and the City of Derby. 

Derbyshire has a population of just over 1 million people and is made up of a huge range of 
different communities – it has been suggested that over 70 languages are spoken in Derby 
City alone! 

At the last Census in 2011 6.7% of Derbyshire’s population came from a Black or Minority 
Ethnic Community. The breakdown for the City and County is shown below: 

  White BME % BME 
City 199,751 40,001 19.7 
County 750,094 19,592 2.5 

                  (Source: Office of National Statistics November 2011 Census) 

Policing such a diverse county presents a number of challenges and as part of my Strategic 
Priorities I have identified a need for the Derbyshire policing family to better reflect the 

 
 



communities it serves. I will also ensure that the voices of the diverse communities that 
make up Derbyshire are heard and will try to meet as many different communities to hear 
what their concerns, priorities and experiences of the police are.  

With a geography as large as Derbyshire it is necessary to align policing resources to the 
areas of greatest need. Over the past ten years the County has moved from a policing model 
based on four division split to the new policing model introduced earlier this year that sees 
the county split into a North and a South Division. 

The changes happened in two stages during 2016. There was a change to the Force 
structure, moving from three Divisions to two and reorganising Sections into Local Policing 
Units (LPUs). B and C Divisions merged, with a Chief Superintendent at the helm, and 
became North Division. The Former D Division boundary remained with a Chief 
Superintendent in charge, and became South Division.  At the same time Sections were 
renamed LPUs, with a merging of Glossop and Buxton Sections into a High Peak LPU and 
North East and Bolsover Sections into a North East LPU.    

The transition to LPUs is not just a change in name though; it forms part of the new way in 
which Derbyshire Constabulary delivers policing. A new response model was implemented, 
where Response teams, operating from six bases across the county, attend all immediate 
and priority graded incidents and take the necessary initial action. These Response teams 
are divisional resources and will not be bound geographically by LPU or even divisional 
boundaries; instead the nearest, most appropriate resource will be sent to those in need. To 
complement this, newly formed Investigation teams take on any protracted enquires, 
missing person enquiries, scheduled appointments and so on, with the continued support of 
Safer Neighbourhood Teams. These Investigation teams are based within LPUs in a similar 
way to existing Sections, along with the SNTs. 

The North Division probably sees the greatest variation in geography and policing need. In 
the north of the division is the Peak District National Park that attracts over 8 million visitors 
a year. The north and west of the region is mainly rural, with the east and south of the 
division containing ex- mining communities, the focal point of the town of Chesterfield and 
the presence of one of the main UK arterial routes, the M1.  

The South Division includes the City of Derby with its diverse communities all of whom have 
different needs, expectations and experiences of the police. Almost 50% of the population 
of Derbyshire lives within this division.  

I am confident that this new structure will deliver an efficient and effective police service for 
Derbyshire and support the shift in mind set that will see the nearest resource allocated to 
an incident, rather than resources working on arbitrary divisional boundaries. 

During my election campaign I made a commitment that I would ensure that all 
communities have access to a robust, active and effective police service when and where 

 
 



they need it. This will, however, mean that resources are allocated according to risk and 
threat. This will result the police possibly being less visible as they may once have been in 
areas of low crime, but I have been clear with the Chief Constable that resilience must be 
built into the policing model that will ensure that when people need a service they get it, 
irrespective of where in Derbyshire they live. 

COLLABORATION IN THE EAST MIDLANDS 

For over ten years forces and police authorities/PCCs within the East Midlands Region 
(Derbyshire, Leicestershire, Lincolnshire, Northamptonshire and Nottinghamshire) have 
collaborated on a wide range of activities, both formally and informally. These 
collaborations have greatly enhanced specialist capabilities and resilience within the region 
as well as delivering significant savings to participating forces.  Senior government officials 
have often cited the East Midlands’ approach to collaboration as best practice, challenging 
other areas to learn from our regional experience. 

As the collaborative approach has matured we have been able to develop a mix of 
collaborative activity that sees two, three, four or all five forces taking part. Recently work 
was completed on an IT collaboration that saw the largest collaboration of its type in the 
world being delivered. This project will allow all five forces to share intelligence data more 
efficiently and has already helped in detecting crime and prosecuting offenders. 

As Commissioner I wish to build upon this strong foundation and work with my fellow 
Commissioner s and policing colleagues in the East Midlands region to continue to explore 
ways in which forces can work together. 

Driving the collaboration agenda are five guiding principles: 

• That local policing remains local 
• That  any collaboration helps deliver a more efficient and/or effective policing 

service for Derbyshire 
• That all areas of business are considered 
• That decisions not to participate in a particular collaboration are reviewed regularly, 

as circumstances may change 
• That any costs and/or benefits are shared between participating forces 

The five regional Commissioners and Chief Constables will continue to meet regularly to 
discuss regional collaboration, reviewing existing collaborative work and understanding the 
business cases for future collaboration.  
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As a public body I am required to abide by the so called Nolan Principles. These are: 

• Selflessness 
• Integrity 
• Objectivity 
• Accountability 
• Openness 
• Honesty 
• Leadership 

To demonstrate my commitment to these principles I was approached during my election 
campaign and invited to sign up to an ethical checklist produced by the Government’s 
Committee on Standards in Public Life, which I was more than happy to do. 

I am also required by law to publish certain information about my work and my office. These 
requirements are set out in the Elected Local Policing Bodies (Specified Information) Order 
2011 and the information required is published on my website www.derbyshire-pcc.gov.uk  

One of the requirements I must fulfil is transparency in my decision making. I intend to fulfil 
this duty through the use of the Strategic Governance Board process established by my 
predecessor. This will see a regular cycle of meetings where decisions are taken, or 
reported, and I will hold the Chief Constable to account for performance in the round and 
on specific areas of police activity. The agendas and other papers for these meetings area 
available on my website. 

These are open, public meetings, and will include an opportunity for anyone to ask 
questions of me, or the Chief Constable, either at the meeting, by writing by letter or email 
or by tweeting into the meeting using the hashtag #asksgb It is not necessary to pre-submit 
questions, though some advance warning if they are of a technical nature will assist us in 
getting answers for you. It must, however, be pointed out that we will not be able to discuss 
specific cases in an open forum. 

In addition to public meetings I will also meet with the Chief Constable on a regular basis to 
discuss matters and receive specialist briefings on issues that are unable to be discussed in 
detail in a public forum such as matters relating to specific policing operations/tactics. 

Derbyshire Constabulary has been assessed as being a ‘Good’ force by Her Majesty’s 
Inspectorate of Constabulary (HMIC). Whilst I am pleased that they have recognised good 
performance across Force activity I expect the Chief Constable to continue to improve the 
way in which the Force responds to the ever-changing face of crime, offering my support 
and challenge as required. 
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THE POLICE & CRIME PANEL 

The work of the Commissioner is overseen by a Police and Crime Panel, hosted by 
Derbyshire County Council. The Panel is made up of 14 representatives from the local 
authorities in Derbyshire and two independent members. 

The Panel may: 

• Require the Commissioner to respond to any concerns it has 
• Make recommendations on the Police and Crime Plan and the Annual Report 
• Veto the level of council tax precept the Commissioner sets for policing (by a two-

thirds majority) 
• Veto the Commissioner’s appointment of a new Chief Constable (also by a two-thirds 

majority) 

In addition to the oversight role of the Commissioner’s work the Panel should aim to 
support the Commissioner’s work to deliver effective partnership work and increase 
accountability and transparency. 

JARAC (JOINT AUDIT RISK & ASSURANCE COMMITTEE) 

Following a recommendation in the Financial Management Code of Practice published by 
the Home Office, I have created a Joint Audit, Risk & Assurance Committee along with the 
Chief Constable. The committee consists of five independent members. It meets at least 
four times a year and its meetings are held in public. Again all related papers and agendas 
are available via my website. 

FINANCE & RESOURCES 

Details of the budget and the commissioner’s financial plans are available on the website. 

The approved net expenditure for 2016/17 is £162.792m which is a 0.8% increase on 
2015/16.  

This is resourced by £99.8m of Police Formula Grant and £9m Council Tax Freeze & Benefit 
Grants along with £54.2m from Council Taxpayers.   

£1.2m of further grant from the Ministry of Justice is received for Commissioner 
responsibilities for supporting victims of crime and delivering the Victims Code.  

 

 

 
 



 

How have I allocated the 2016/17 Budget? 

Passed to the Chief Constable  £m % 
 Operational policing delivered by Derbyshire Constabulary  149 91.6 
 Operational policing delivered through regional collaboration    9 5.7 
Retained by the Commissioner    
 To run my office 1 0.6 

 To commission victim services and make grants (excl £1.2m MoJ 
Grant) 

1.4 1.0 

 To support the capital programme  1.2 0.7 
 To pay debt charges and receive investment income 0.6 0.4 
Total (rounded up to nearest £0.5m) 162 100.0 
 

The Capital Programme contains my spending plans for maintaining and enhancing fixed 
assets – such as land and buildings, vehicles and major IT systems. 

The Capital Programme of £33.3m covers the four year period 2016/17 to 2019/20. It 
includes investment in new shared Police and Fire Headquarters and a new firearms range, 
along with a substantial investment in a regional IT project that will deliver improvements in 
resilience and efficiency.  

The austerity measures implemented by the Government have a substantial impact on 
funding for capital projects. This means that I have to use resources – in the form of 
Reserves prudently accumulated over a number or years – to support capital spending on an 
ongoing basis. The Programme also relies on being able to generate funding by disposing of 
surplus land and buildings. 
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 STRATEGIC GOVERNANCE BOARD 
19 SEPTEMBER 2016  

REPORT OF THE CHIEF EXECUTIVE  
 

11B: INDEPENDENT CUSTODY VISITOR SCHEME - VISIT STATISTICS 

1. PURPOSE OF THE REPORT 

1.1 To inform the Strategic Governance Board of the visiting statistics covering 

the period 1 April 2016 – 31 August 2016.   

2. BACKGROUND 

2.1 Having regard to the need for visits to be sufficiently frequent to meet the 

objectives of the Independent Custody Visiting (ICV) Scheme and also the 

effect that too frequent visiting may have on the operational effectiveness of 

the police stations, visiting is undertaken on the following basis: 

Buxton  - 1 visit per week 

Chesterfield - 2 visits per week 

Derby  - 2 visits per week. 

3. INFORMATION AND ANALYSIS 

3.1 The breakdown attached at Appendix A gives statistics for the three main 

designated custody suites; Buxton, Chesterfield and Derby. 

3.2 The first table gives information on the amount of visits and the number of 

detainees seen, both for each individual custody suite and for the county as a 

whole.  

3.3 On arrival at the suite ICVs are informed of the number of Detained Persons 

(DPs) in custody at that time and any other information that is relevant such 

as the number of vulnerable DPs.  ICVs will then select a number to visit and 

prioritise visiting the most vulnerable being held at that time.   
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3.4 The first table shows that from the total number being held in custody at the 

time of the visit, the ICVs selected to visit 98% of detainees in Buxton, 95% in 

Chesterfield and 74% in Derby.  From those selected 82% were offered a visit 

in Buxton, 60% in Chesterfield and 51% in Derby (offered refers to those DPs 

who were interviewed or refused a visit).  The remainder of those selected 

were either observed (as they were sleeping, or advised not to see for safety 

reasons), unavailable (as they were out of cell) and unavailable other (as the 

DP had been bailed, released or the visit conducted was a lone visit).  

3.5 So as not to build a pattern of predictability in visiting times, Derbyshire 

operate a rota system which ensures that the suites are visited at a variety of 

times of the day, during the evenings and weekends.  The second set of 

tables outline the days and time periods of every visit to each of the 

designated custody suites. 

3.6 ICV must be admitted immediately to the custody area as any delay will affect 

the credibility of the scheme.  Access should ONLY be delayed when ICVs 

may be placed in danger.  The final column of the top table shows the number 

of immediate access visits and the final table shows the reason for the delays.  

4. RECOMMENDATIONS 

4.1 To take assurance that this area of business is being managed efficiently and 

effectively.  

5. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address:  david.peet.16406@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 

1. None 

ATTACHMENTS 

Appendix A. 
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CHESTERFIELD MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY TOTAL

AM 3 3 1 1 4 3 2 17

PM 1 2 1 2 4 1 2 13

EVENING 1 4 1 1 2 2 1 12

TOTAL 5 9 3 4 10 6 5 42

DERBY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY TOTAL

AM 3 4 1 1 2 2 2 15

PM 1 3 1 0 3 4 1 13

EVENING 0 3 2 2 2 0 1 10

TOTAL 4 10 4 3 7 6 4 38

BUXTON MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY TOTAL

AM 4 5 3 1 0 0 1 14

PM 1 1 0 0 0 0 1 3

EVENING 1 1 0 0 0 0 1 3

TOTAL 6 7 3 1 0 0 3 20

Reason for delays: 

DERBY 
Retiring officer caught on way to get us by fellow officers saying goodbye. All quiet in suite, nothing suspicious. 
Delay in tunnel due to green button not coming on 
Detainee (or more than one) being noisy and disruptive and staff having to deal with.  Also staff shortage and those on duty being otherwise engaged. 
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REPORT OF THE CHIEF EXECUTIVE 
 

11C: REPORTING ON THE OUTCOME OF INDEPENDENT CUSTODY 
VISITORS 

1. PURPOSE OF THE REPORT 

1.1 To provide an update and present a summary of issues raised by Independent 

Custody Visitors (ICV) from 1 April 2016 to 31 August 2016. 

2. INFORMATION AND ANALYSIS 

2.1 The output of all custody visits is recorded and either actioned for follow up or 

monitored for trends.    

2.2 Appendix A provides a summary of those issues raised which did not require 

follow up.  Following up on every issue raised to ensure they were actioned or 

resolved would not be feasible, however, monitoring these issues for trends 

allows us to easily identify outliers which can then be investigated further 

should the need arise.   

2.3 The following outliers have been identified:  

Derby – drink requests, this represents 22% of all issues/requests made.  

Whilst this is high, it is not out of kilter with previous reporting periods and 

does not therefore raise any undue concerns.  

Buxton and Chesterfield – Solicitor requested or awaiting, which represents 

25% of all issues/requests made at Chesterfield and 17% at Buxton.  This 

relates to all DPs who have stated that they are awaiting a solicitor or have 

changed their mind and would like to request a solicitor.   
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To ensure solicitor provision is adequate, discussions have taken place with 

the Inspector for the North Area who has confirmed that solicitor attendance is 

monitored and checked monthly and there are no identifiable issues.  

2.4 Where an issue requiring follow up has been identified by an ICV, the Scheme 

Administrator will draw this to the attention of those in a position to respond, 

ensure that appropriate action is taken and provide appropriate feedback to 

the ICV.  Appendix B provides a summary of those issues and the action 

taken.   

2.5 Detainees or ICVs can also make positive comments about the treatment and 

conditions within the custody suites. A summary of these comments is 

attached at Appendix C. ICVs are sensitive to the fact that custody staff work 

in a pressured environment and are therefore, grateful for the courtesy and 

helpfulness showed by staff during the facilitation of a custody visit and this is 

borne out in the number of positive comments received.  It is also interesting 

to note that ICVs quote many positive comments made by the DPs.  

3. ICV DEVELOPMENTS 

ELECTRONIC REPORTING SOFTWARE 

3.1 The Scheme Manager is currently scoping the purchase of Electronic Visit 

Report Writing Software.  It is hoped that ICVs will be able to log on to a 

terminal in the custody suite and report their findings electronically, this will of 

course, eliminate the need for the OPCC to double key the information and 

the data will be available instantly.  This software will also have the advantage 

of allowing for easy manipulation of data.   

3.2 To ensure consistency in approach across the region and to drive down 

purchasing costs, the scoping of this software is being explored as a 5 PCC 

region.  
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ICV PEER REVIEWERS 

3.3 To ensure that all ICVs are consistent in their approach to visiting, a new 

initiative is being developed by the Scheme Manager in junction with Anna 

Jarratt of the Independent Custody Visiting Association.  Volunteers were 

sought from within the current membership to ‘shadow’ visit with other ICVs to 

review and provide feedback on their performance.  Six of the Commissioner’s 

ICV volunteered to undertake this role and full ‘accreditation’ training has been 

scheduled to take place on 27 September 2016.  

4. RECOMMENDATIONS 

The PCC takes assurance that this area of business is being managed 

efficiently and effectively. 

 IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   
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Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address: david.peet.16406@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 

1.  None.   

ATTACHMENTS 

Appendix A – Issues raised – no follow up.  

Appendix B – Issues raised with follow up required.  

Appendix C – Positive comments made by either the Detainees or the ICV’s. 
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DATE CUSTODY 
SUITE

CELL 
NUMB

ER

DP. 
NUMB

ER
ISSUE RAISED ACTION TAKEN DATE 

RESOLVED

ISSUES RAISED REQUIRING FOLLOW UP

06/04/2016 Chesterfield D2 1187

ICVs wrote - "Been in 
custody 6 days - limited 

exercise, no shower - DP 
claims he was told 

showers were cold and 
unusable.  Also only the 

last three days of the 
detention log were 

available to the ICV"

Email sent to the Inspector  07/04/2016.   Inspector  replied on 08/04/2016 -"They were tested yesterday and 
they were fine. They have been a bit erratic recently but now seem ok. To be monitored." "I have to say that I 
can see no evidence from the Custody Record that he did have a shower(over the six days in custody), only a 

wash." Inspector replied 03/05/2016 "• Warrant of further detention-known as a 3 day lie down-can be issued by 
a Magistrates Court for the purposes of enquiries into other offences. Once the period is up they have to be 

returned to the Magistrates Court. It appears here that a further one was issued. The most common occurrence 
for these in my experience in  for a string of burglaries etc. In this case, he had plugged drugs (.i.e. secreted 

them up his rear passage) and a cardboard toilet awaited his visit for these to be retrieved by officers."

The above response was considered unsatisfactory and was therefore chased for a more thorough response 
from Insp. C, received promptly as below:  

The individual concerned was initially detained at 1930hr on 31st March 2016 for drug related offences.  It was 
suspected that he had concealed drugs in his body and constant close proximity observations were placed on 

him.  A custody record was opened.  His detention was extended by a Superintendent on 1st April  and 
Chesterfield Magistrates on 2nd April. He was  charged with an offence on 3rd April however bail was refused 

and he was kept in police detention to appear at Chesterfield Magistrates Court on 4th April.  He left 
Chesterfield Custody suite at 0939hr 4th April and the custody record was closed.  

At Court on 4th April an application was made to the Magistrates for him to return  to police detention, this was 
granted and he returned to Chesterfield Custody at 1220hr on 4th April. A new custody record was created.  He 

remained under constant close supervision.  He returned to Chesterfield Magistrates on 7th April where his 
further detention  was authorised and he was returned to Chesterfield Custody that day, he remained in police 
detention until 11th April leaving custody at 0914hrs and custody record 30CH/1187/16 was closed.It must be 

stressed that this was an extremely unusual and challenging set of circumstances, however it is of course 
recognised that his treatment and care were governed by PACE 1984.

The issue regarding access to the custody record I think centres around should the ICVs have access to both 
sets of custody records?  I believe that as this was a separate period in police detention and a separate custody 

record that they were not entitled to view it unless they had visited at the time that the person was in custody 
and had given permission to view his custody record.  

Jul-16
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08/04/2016 Chesterfield M5 1241

"Been in custody since 
6pm Thursday(now 

Friday midday)… she 
expressed concern over 
court appearance which 

was delayed until 
Monday. Tobacco and 
lighter found on DP."

Email to Inspector I on 18/04/2016. Inspector I emailed 03/05/2016 "This lady was 
charged with robbery after nearly 23 hours in detention and kept for Court. She went on 
Saturday, the next available one, not on Monday.  Smoking suspected within the cell.  A 
normal search save metal detectors detecting a metal lighter, would not find this.  If we 
had reasonable suspicion, a strip search could have found this and this was the case 

once we had the suspicion later in the detention. "

May-16

08/04/2016 Chesterfield M5 1241
"Toilet does not flush 

from within cell(we tried 
it!)"

 Email to Inspector  on 18/04/2016. Inspector emailed 03/02/2016 "toilet fixed" May-16

24/04/2016 Buxton M5 N/A "Flushing needs 
attention" Email sent to Inspector 26/04/2016. Inspector  emailed 03/05/2016. "Now fixed" May-16

18-Jun Chesterfield M8 2376

From the ICV Report 
Form - "Custody record 
states 'the detainee was 
not in need of medical 

attention' The next line of 
the CR then states ' 

Medical questions were 
not asked … because the 

DP is in urgent need of 
medical attention.'.  The 
CR is self contradictory." 

Email sent to Inspector C 27/6.
Inspector C replied the same day(27th) stating - "Ive checked the record and this is one 
of those automated updates provided by GEM, I believe that the individual was clearly 
injured (cut to right arm ) that needed immediate medical assistance so was taken to 

hospital immediately, this meant that the custody sergeant did not have an opportunity to 
ask about other medical issues at the time. The automated response from GEM was 

created because the questions were not asked.  When the person returned from hospital 
the medical questions were asked."

Jun-16

02/07/2016 Chesterfield M14 Out of use due to 
roof leak. 

14/07/2016 Chesterfield M14 out of use due to 
leak. 

Immediate response received:  There is a leak in the roof of M14, it has been reported, I 
have been advised that there are plans to refurbish the whole of the cell block roof next 

year. M14 is not used for detainees.
Jul-16



10/07/2016 Derby S3 28438

CR states admitted 09/07 
at 01.42am.  

Concern that no evidence 
of food or drink until 

15:43 only drink offered.
Detainee claims moved to 
a different cells and sick 

on floor by toilet, detainee 
claims cell dirty when 

came in. 
No evidence of shower or 

exercise yard. 

I have taken the time to review CCTV re S3.  The DP was brought in for a serious sexual 
offence against a child. He was  originally  placed in JDR 3 at around 01.16hrs this is so 

any forensic samples could be obtained.  He was moved to S3 at 20.57 9/7/16.  Both 
cells had been cleaned prior to his use, they looked very clean on camera. 

He seems to have accepted food one minute and declined on others.   He could have 
had a shower once samples had been taken, however I did not see any requests being 

made for that or exercise.

Jul-16

31/07/2016 Chesterfield M14 Roof Leaking. See above.  Plans to refurbish whole of cell roof next year. 

J1

ICVs checked Custody 
record and there was no 
entry suggesting that 
someone had been 
informed of his 
whereabouts. 

Sent email to Inspector 23.08.2016.  
Response received:  DP was a 16 year old male arrested on suspicion of drink driving. 
(County area).  He was brought in after midnight. DP requested parent notified 0042hrs. 
Notification was given to Mum as she phoned in later in the day, she was in hospital 
having a baby.  The notification on the initial telephone call appears to have been missed 
off the custody log. DAAS acted during interview. I am satisfied that PACE has been 
complied with but an entry of the custody log was omitted. 

S8

Regarding non english 
speaking detainees there 
is not any paperwork 
regarding an interpreter 
being seen (rights being 
given etc), yet we are told 
that this has happened 
but cannot verify this.  

Sent email to Inspector 23.08.2016
Response received:  Custody record shows rights and entitlements signed for 20.13hrs 
18/8/2016,  rights repeats in presence of interpreter 20/8/2016 11.08hrs.  This is a day 
after ICVs visit. Interpreter only requested for interview, Supt extension of detention had 
been granted as this was a large complex case of foreign nationals running a cannabis 
grow in Derby. PACE complied with. 

19.08.2016 Derby
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DATE CUSTODY SUITE COMMENTS
COMMENT 
MADE BY: 
ICV / DP

01/04/2016 Chesterfield DP reported "been looked after 
well" DP

01/04/2016 Chesterfield
Staff courteous and helpful as 
always. Suite clean & tidy. Cell 

no.7 back in use.
ICV

04/04/2016 Buxton

Cell areas clean & tidy. 
Custody staff very helpful + co-
operative in responding to our 

queries.

ICV

02/04/2016 Derby "The custody suite was clean 
and tidy. A productive visit." ICV

06/04/2016 Chesterfield Station looked very clean + 
fresh. ICV

12/04/2016 Derby Many blankets available ICV

13/04/2016 Buxton
Checked suite and all okay. 

Staff pleasant and 
accomodating.

ICV

16/04/2016 Derby

Custody suite clean and tidy. 
Warm in all areas. Staff 

courteous, and co-operative 
leading to an effective visit.

ICV

16/04/2016 Chesterfield

Kitchen + shower inspected, 
everything ok. Suite clean, tidy 
+ warm. Custody staff helpful 

and courteous.

ICV

18/04/2016 Buxton
All detainees stated treatment 

very good. Custody staff 
helpful.

ICV

COMPLIMENTARY COMMENTS 
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12/04/2016 Chesterfield

Staff extremely courteous and 
helpful. Kitchen stock checked 
and a good supply of in date 

meals. Books magazines 
blankets and safety suits all in 

a good supply. Suite tidy.

ICV

21/04/2016 Chesterfield
Custody officer busy but very 
helpful + polite + professional. 

Custody suite clean + tidy.
ICV

25/04/2016 Derby

No major issues, cells warm 
and clean, most detainees had 
blankets, staff friendly and co-

operative

ICV

23/04/2016 Chesterfield

Suite clean + tidy. Plenty of 
blankets/clothing/reading 

material available. Kitchen 
clean, tidy + food in date. 

Pleasant and helpful CDO.

ICV

03-May Buxton Cells inspected and in good 
order. ICV

03-May Chesterfield

Custody suite was very busy 
and under the circumstances 

custody staff were very helpful.  
We observed the discharge at 
the desk of a vulnerable young 
man - we were impressed by 
the custody staffs patience + 
concern for his welfare. We 

observed detainee being 
restrained with a great deal of 

patience and care.

ICV

07-May Derby

Custody suite was very busy 
but all areas were clean and 

tidy. Effective visit well 
supported by custody officer. 

ICV

09-May Buxton
All cells clean + tidy with toilet 

tissues. Custody staff very 
helpful.

ICV

08-May Chesterfield

Custody suite clean and tidy. 
Cells also clean. Toilet paper 
available in all cells. CO very 
cooperative and informative. 

Kitchen neat and tidy.

ICV
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10-May Chesterfield
Facilities in the suite were 

inspected - clean and tidy. Staff 
courteous and helpful.

ICV

13-May Chesterfield
Suite tidy ; good stock of 
blankets + books. Staff 

courteous and helpful, as ever.
ICV

14-May Derby
Everywhere clean and tidy. 
Temperature all ok. Staff 

helpful + friendly.
ICV

17-May Buxton Staff very helpful / the suite 
was clean and tidy. ICV

17-May Chesterfield "He reported being well 
treated." DP

17-May Derby
Kitchen inspected, clean and 
tidy, plentiful supply of food & 

drinks
ICV

17-May Derby Suite tidy considering 
busyness. ICV

20-May Derby
All water works working 

efficiently.  Call bells working. 
Cells appear tidy. 

ICV

23-May Chesterfield

Suite warm + clean - plenty of 
blankets. Custody officer very 
helpful + responding to issues 

raised. 

ICV

24-May Derby Suite very clean, tidy, good 
temperature, staff cooperative. ICV

24-May Buxton

Suite clean and tiday - all cells 
clean, toilet paper available in 
each cell. Showers clean and 

working. All taps working. 
Kitchen inspected. Food in date 
. Medical room clean and tidy 

and well stocked. Plenty of 
clean blankets, safety suites 

and alt clothing. Plenty of 
reading material. Courteous 

and helpful staff.

ICV

30-May Chesterfield
Suite clean and tidy. CDO 
helpful and courteous as 

always.
ICV

30-May Chesterfield "DP commented that his care 
has been 'bang on'." DP
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02-Jun Chesterfield Suite was calm. Staff were 
helpful. ICV

01-Jun Buxton

Both DPs said they had been 
treated well.  Custody staff 

helpful as usual and 
professional. Custody suite 
clean and tidy and kitchen 

inspected and clean.

ICV

07-Jun Buxton

All cells checked - clean, tidy 
toilet paper available. Showers 

clean and working. Wash 
basins clean + working. Kitchen 

clean, tidy all food in date.  
Plenty of spare clothing, safety 

suits + reading.  Material 
available.  Staff helpful + 

courteous.

ICV

13-Jun Derby Staff friendly and helpful ICV

14-Jun Chesterfield Suite clean and tidy and calm. 
Custody staff helpful. ICV

14-Jun Chesterfield Said he had been treated 
"Fantastic" DP

16-Jun Buxton

Suite extremely clean and tidy.  
Staff courteous and polite as 

always.  Plentiful supply of suits 
and blankets and personal 

hygiene materials.

ICV

17-Jun Derby

Cells in good condition, 
cleaners present.  All DPs 
asked, said they had been 

treated well.

ICV

18-Jun Chesterfield
Custody staff polite and 

professional.  Custody suite 
clean and tidy.

ICV

21-Jun Derby DPs seemed well cared for.  ICV

22-Jun Chesterfield Custody staff helpful.  Suite 
clean and tidy. ICV

26-Jun Chesterfield Custody suite clean + tidy - 
staff helpful and co-operative. ICV

26-Jun Chesterfield Suite clean and tidy - staff 
helpful ICV
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29-Jun Derby

All food and drink supplies in 
date and full range available.  
Calm and relatively quiet in 

suite. 

ICV

02-Jul Chesterfield Suite very clean and tidy. Staff 
courteous and helpful. ICV 

03-Jul Buxton
Very Clean & Tidy.  The CO 

was very helpful in explaining 
everything. 

ICV

03-Jul Derby All staff very helpful. ICV

05-Jul Derby
Corridors - cells observed to be 
clean and tidy.  Custody Officer 

pleasant.
ICV

05-Jul Chesterfield Very Efficient visit. Staff friendly 
and cooperative ICV

09-Jul Chesterfield Generally Suite clean.  Staff 
helpful ICV

12-Jul Buxton Custody Suite Clean and Tidy.  
Custody Staff Helpful. ICV

15-Jul Chesterfield Visit conducted efficiently / food 
praised. ICV

19-Jul Buxton Custody Staff Helpful.  Suite 
exceptionally clean. ICV 

22-Jul Chesterfield Suite very clean and tidy.  Staff 
exceptionally courteous ICV

25-Jul Buxton
Suite Clean and Tidy.  Medical 
Room and Kitchen very clean 

and tidy.
ICV
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STRATEGIC GOVERNANCE BOARD 
19 SEPTEMBER 2016 

REPORT OF THE CHIEF EXECUTIVE 
 

11D: POLICE DOG WELFARE VISITING – VISIT STATISTICS 

1. PURPOSE OF THE REPORT 

1.1 To inform the Strategic Governance Board of the Police Dog Welfare Visiting 

statistics covering the period 1 April 2016 – 31 August 2016.  

 

2. INFORMATION AND ANALYSIS 

2.1 The breakdown attached at Appendix A covers the visit period 1 April 2016 – 

31 August 2016 and shows the number of visits and the outcome of the visits 

for that time period.  

2.2 The breakdown demonstrates that on every occasion the kennels were visited 

there was evidence available to show that the dogs were being well cared for 

and that the environment including the vehicles, were suitable, clean and free 

from hazards.  

3. RECOMMENDATIONS 

3.1 To take assurance that this area of business is being managed efficiently and 

effectively.  

 

IMPLICATIONS 
All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 

        Part I -                 
For Publication  
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 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 0300 122 6021 
Email address:  david.peet.16406@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS 

None 

ATTACHMENTS 

Appendix A.  

 

 

2 
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POLICE DOG WELFARE SCHEME 
APRIL 2016 – JULY  2016 

 
 

REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 

FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

1 04.04.2016 
11am  

 
Daxi 

 
Max Tilly Billie Axle 

Evidence of 
water in all 
kennels. 

 
Last feed: 

03/04/2016 
20:00 

-Suitable, clean 
environment. 
-No hazards 
-Shelter 
-Comfortable 

 
Exercise 
times:  
 
8am  
9am 

 
 
Criteria met.  
 
Medical book 
checked. 

 
 
 
Criteria met. 

Mick Nero Wilber Enzo  

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

XX59 ADX XX59 ACX XX62 AZX XX10 OJX Yes Yes Yes Yes 

XX10 OJX XX57 OEX       

OFFICER(S) SEEN GENERAL COMMENTS 

Collar No. 6950 Collar No. 2572 Collar No. 2368 Collar No. 265 Kitchen inspected and very neat and tidy.  

Collar No. 405 Collar No. 3120 Collar No. 61789   
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REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 

FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

2 

 
03.05.2016 

11:30 – 
12:15 

 

Zina Eeko Riley Jack Buddy 
Yes, suitable 

and clean 
environment 
 Last feed 

19:40 

Suitable / clean 
environment. 
No hazards 
Shelter 
Comfortable 

Exercise 
times:  

10:50 – 11:20 
 

Criteria met. 
 
Medical book 
checked. 

Criteria met. 

Keiser Leo Fara Junior Ike 

Hugo Divo Bonnie   

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

XX59 APX XX14 EHX XX59 ABX  Yes Yes Yes Yes 

XX14 EHX XX10 0JX       

OFFICER(S) SEEN GENERAL COMMENTS 

Collar No: 820 Collar No. 405 Collar No. 2368  Good Courtesy shown as usual  

Collar No. 3886     
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REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 

FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

3 21/06/2016 
Daxi Divo Ice Bonnie Demon 

Yes.  

-Suitable, clean 
environment. 
-No hazards 
-Shelter 
-Comfortable 

 
8am 
11am 
3pm 

Criteria met. Criteria met. 

Buddie Oscar    

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

XX10 0JX AZX   Yes Yes Yes Yes 

OFFICER(S) SEEN GENERAL COMMENTS 

JA 6950    All very clean and staff most helpful.  
Very busy with workmen in progress.  
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REF DATE and 
TIME DOG(S) SEEN 

FREE FROM 
HUNGER & 

THIRST 
(EVIDENCE OF 
WATER BOWL) 

FREE FROM 
DISCOMFORT 

 

FREE TO 
EXPRESS 
NORMAL 

BEHAVIOUR 

FREE FROM 
PAIN, INJURY 

& DISEASE 
(MEDICAL BOOK 

CHECKED) 

FREE FROM 
FEAR & 

DISTRESS 

4 
29.07.2016 
11:10am – 
11:45am 

Jack Nero Jerry Tilly Mick 
Yes. All 

criteria met. 

-Suitable, clean 
environment. 
-No hazards 

-Shelter 
-Comfortable 

 
Last feed:  

28.07.2016 at 
19:45 

Yes. All criteria 
met. 
Medical Book 
checked.  

Criteria met. 

Eeko Enzo Buddy   

VEHICLE(S) SEEN  SUITABLE / CLEAN 
ENVIRONMENT 

FREE FROM 
HAZARDS COMFORTABLE 

ENOUGH SPACE TO 
EXPRESS NORMAL 

BEHAVIOUR 

XX57 0EX XX62 AZX XX69 ACX  Yes Yes Yes Yes 

OFFICER(S) SEEN GENERAL COMMENTS 

Collar No. 2924 Collar No. 3120   
Kitchen inspected nice and clean and all bowls in clean condition.  The visit was 

satisfactory and JA was very helpful and co-operative – work being carried out in order 
to upgrade kennel floor for dogs’ comfort.  
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19 SEPTEMBER 2016 
REPORT OF THE CHIEF CONSTABLE 

 

12A: PERFORMANCE SCORECARDS 

1. PURPOSE OF THE REPORT 

1.1 To note the latest scorecards outlining Derbyshire Constabulary’s performance 
in each of the Chief Officers’ areas of responsibility. 

2. INFORMATION AND ANALYSIS 
2.1 The latest performance scorecards have been presented to the Chief Constable 

by the respective Chief Officers and are attached for noting at Appendix A. 
2.2 Since the introduction of Niche, we have not yet been able to produce accurate 

performance figures. At present we still have some legacy issues relating to 
addresses which are preventing us from getting completely accurate figures. It is 
hoped that these issues will be resolved in the very near future and we will be 
able to provide a comprehensive overview of performance 

2.3 During the last reporting period, performance within the Force Operations Room 
continues to be challenging. Performance in relation to 999 calls has been 
maintained with over 92% of calls being answered with 15 seconds and with the 
majority of 999s being answered between 5 and 8 seconds. The number of 999 
calls received has averaged between 410 and 437 each day throughout July 
and August compared to a normal average of between 300-350. This has been 
a national increased trend 

2.4 During July and August however, there have been issues with the non-
emergency call handling technology which has resulted in the contact teams 
relocating from the Force Operations Room at Ripley to their back up site at 
Cotton Lane Police Station, Derby for seven days in August. Due to the location 
change and the technical issues, this has affected the recording of call data and 
therefore more up to date accurate performance information is currently not 
available. 

 

2.5 The force continues to perform well in relation to first time guilty pleas and 
conviction rates from Crown Court. Whilst the level of guilty pleas has fallen 
slightly compared to the outturn of 2015/16, Derbyshire still outperforms both 
regional and national performance in this area. 

2.6 In recent months, Police Officer sickness has begun to fall slightly following a 
significant period of increasing sickness. For the period twelve months ending 
July 2016, 9.37 working days were lost on average per officer due to sickness. 

Section B          
Part I -                 

For Publication  
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This compares to 9.43 working days for the outturn of 2015/16. This is still 
however above the force threshold of 8.20 working days. 
Following sustained reductions in Police Staff sickness, recently there have 
been slight increases in this area. For the reporting period, 7.37 working days 
were lost on average per Police Staff member. This is 0.34 days above the 
outturn of the previous year. This is still however, substantially below the force 
threshold of 8.20 working days.  
 

2.7 The Health and Wellbeing Group tracks sickness trends and then develops and 
prioritises interventions, for example health and medical interventions. 

2.8 Year to date 2016/17 has seen lower levels of user satisfaction compared to 
previous years. Between April and July, 79.7% of people were satisfied with the 
overall service from Derbyshire Constabulary. This is nearly three percentage 
points below the outturn of 2015/16 but this is not a statistically significant fall. 
All areas of satisfaction were discussed at the confidence and ethics board on 
9 September 2016 and are going to be monitored closely over the upcoming 
months. A new communications strategy for victims and witness and also 
internal communications is also being developed. The force continues to follow 
up on all dissatisfaction with service recovery by supervision in the areas 
involved. 

2.9 Public confidence has increased for the second quarter running and is now in 
line with highest ever performance for Derbyshire Constabulary. Derbyshire is 
currently ranked as 27th highest in England and Wales 

2.10 Complaints continue to fall with only 165 recorded in the first five months. A 
reduction of 19 per cent compared to the same period of the previous year. Over 
four out of every five complaints recorded in the reporting period have been 
suitable for local resolution and only four per cent of the cases finalised were 
upheld. 

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business is 
being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 
Crime and Disorder   X 
Environmental X   
Equality and Diversity  X  
Financial X   
Health and Safety  X  
Human Rights X   
Legal X   
Personnel  X  

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4039 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

BACKGROUND PAPERS 

Appendix A – Chief Officer Scorecards 
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FORCE PERSONNEL Unit Time period 
covered

Headcount 
This Year

Headcount 
Outturn 
2015/16

FTE 
This Year

FTE 
Outturn 
2015/16

Direction of 
Travel 

Total Number of Police Officers Volume As at 1st 
Aug 2016 1757 1792 1714.0 1748.0

Number of Police Staff excl PCSOs Volume As at 1st 
Aug 2016 1424 1405 1238.5 1227.3

Number of PCSOs Volume As at 1st 
Aug 2016 149 144 149.3 151.3

SICKNESS Unit Time period 
covered Standard This Year Outturn 

2015/16 Change

Police Officer Sickness Working 
days lost

12 months 
ending Jul 

'16
8.20 9.37 9.43

Police Staff Sickness Working 
days lost

12 months 
ending Jul 

'16
8.20 7.37 7.03

INDICATOR Unit Time period 
covered

This Year to 
Date

2015/16 
Outturn

2014/15 
Outturn

Direction of 
Travel Region (5) E&W  

(43)

% of people who have confidence in the 
police in their local area % 12 months 

to Mar '15 77.5% 74.0% 4th 27th

% of victims satisfied with the overall 
service provided by the police % Apr '16 to 

July '16 79.7% 82.6% 83.0% 4th 35th

DEMAND Unit Time period 
covered

This Year to 
Date 2014/15 Direction of 

Travel 

Total complaints recorded Volume Apr '16 to 
Aug '16 165 204

Of the number of complaints recorded 
in the period the proportion that were 
suitable for local resolution

% Apr '16 to 
Aug '16 81% 67%

Of the number of complaints recorded 
in the period the proportion that are 
under investigation

% Apr '16 to 
Aug '16 19% 33%

INVESTIGATION Unit Time period 
covered

This Year to 
Date 2014/15 Direction of 

Travel 

Number of complaints finalised within 
the period Volume Apr '16 to 

Aug '16 180 144

-of which the proportion that were 
upheld Volume Apr '16 to 

Aug '16 4% 17%

KEY

 Increasing/decreasing BUT within reasonable bounds 

 Stable 

 Increasing/decreasing BUT improving Human Resources information is from Origin HR.
Confidence information is from CSEW
User Satisfaction data is from USAT database

PROFESSIONAL STANDARDS

CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 19 SEPTEMBER 2016

PERFORMANCE REPORT - DCC GOODMAN

HUMAN RESOURCES

CONFIDENCE AND SATISFACTION

COMMENTS
2016/17 continues to see levels of performance lower than that of last year. Derbyshire currently ranks as 9th lowest in 
England and Wales.

Police officer sickness has begun to fall in comparison to the outturn of 2015/16. Despite the fall in sickness, police officer 
sickness is still considerably above the threshold with 9.37 working days lost per officer. Police staff sickness has begun to 
increase following a considerable period of reductions. Sickness is still well below the 8.2 working days lost threshold.

The number of complaints reported continues to fall with the percentage of complaints that are suitable to local resolution 
increasing. During the period only 4% of the finalised complaints were upheld.

SPECIFIC DETAILS
Police officer information excludes all officers that are seconded, on regional units or on a career break. Direction of travel is 
based on FTE and not headcount where applicable.

The ranking data for confidence (line 6) for the Region and England & Wales is based upon the latest available national data 
for the 12 months ending March 2016.  

The ranking data for user satisfaction (line 7) for the Region and England & Wales is based upon the latest available national 
data for the 12 months ending June 2016. 

The previous years information for complaints related to the same period of 2014/15 and not the outturn.

SOURCE INFORMATION

 Increasing/decreasing BUT deteriorating 



INDICATOR Unit Time period 
covered

This Year to 
Date

2015/16 
Outturn

Direction of 
Travel 

Latest 
Month

1 % 999 calls within 15 seconds % Apr '16 to 
Jun '16 93.0% 92.7% 90.7%

2 % 999 calls abandoned % Apr '16 to 
Jun '16 1.0% 1.7% 1.2%

3 Average call time to answer for non-999 seconds Apr '16 to 
Jun '16 100.96 94.37 151.00

4 % non-999 calls abandoned % Apr '16 to 
Jun '16 21.9% 14.6% 25.3%

INDICATOR Unit Time period 
covered

This Year to 
Date 2015/16 2013/14 Direction of 

Travel 

5 No of fatal/serious road traffic casualties Volume
12 months 

ending 
May 16

374 499

6 No of fatal road traffic collisions Volume
12 months 

ending 
Mar 16

28 34

7 Number of firearm authorisations Volume
12 months 

ending 
Jun 16

140 143 180

8 Number of taser authorisations Volume
12 months 

ending 
Jun 16

497 527 586

FORCE PERSONNEL Unit Time period 
covered This Year Outturn 

2015/16
Direction of 

Travel 

9 Number of Specials Volume As at 1st 
Aug '16 197 212

10 Number of Police Service Volunteers 
(PSV) Volume As at 1st 

Aug '16 112 90

11 Number of Specials Duty Hours Hours Apr' 16 to 
Aug '16 21097 14890

12 Number of PSV Duty Hours Hours May 16 to 
Aug 16 1987 1621

INDICATOR Unit Time period 
covered This Year 2015/16 Direction of 

Travel 

13 Guilty Plea at First Hearing % Apr '16 to 
Jul '16 71.2% 72.0%

14 Conviction Rate for Magistrates Court % Apr '16 to 
Jul '16 84.0% 83.7%

15 Conviction Rate for Crown Court % Apr '16 to 
Jul '16 84.7% 83.0%

KEY

SPECIFIC DETAILS

COMMENTS
The most up to date contact management information is currently not available due to issues that were identified in 
recent call handling failures. Prior to this 999 performance remains high with over 93% of calls being answered within 
15 seconds. Non-999 performance has seen slight improvements but is still below expected levels,

The number of KSIs and fatalities continues to fall in comparison with previous years.

Firearms and Taser deployments are now in line with the volumes recorded in the previous twelve months..

The number of specials continues to fall as non-active specials are leaving the organisation but the number of police 
staff volunteers continues to increase. Of the specials that remain, these are more productive producing higher work 
rates which is demonstrated in the increase in specials hours. The number of volunteer hours will continue to 
increase as more volunteers join the organisation.

 Increasing/decreasing BUT deteriorating 

CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date:  19 SEPTEMBER 2016

PERFORMANCE REPORT - ACC HAWARD

 Increasing/decreasing BUT improving Data from Contact Management Department.
RTC information is sourced from the accidents database.
Special Constabulary information is sourced from HR.

 Stable 

 Increasing/decreasing BUT within reasonable 
bounds 

CONTACT MANAGEMENT

CRIMINAL JUSTICE

OPERATIONAL SUPPORT

SPECIAL CONSTABULARY

 

SOURCE INFORMATION



RECORDED DEMAND Unit
Time 

period 
covered

Direction of 
Travel 

1 Total Recorded Crime % Change/ 
volume

01/04/2015 -
15/05/2016 n/a n/a 2.9% 1,475 -1.3% -682

2 Violence Against the Person % Change/ 
volume

01/04/2015 -
15/05/2016 n/a n/a 24.4% 2,443 9.6% 876

3 Rape & Sexual Offences % Change/ 
volume

01/04/2015 -
15/05/2016 n/a n/a 29.4% 363 40.3% 360

4 Gun Crime Offences % Change/ 
volume Apr '16 n/a n/a -10.0% -10 35.1% 26

5 Knife and Sharp Instrument Offences % Change/ 
volume

Apr to Dec 
'15 n/a n/a -14.2% -49 -7.8% 19

6 Domestic Violence Referrals % Change/ 
volume Apr '16 n/a n/a -3.4% -648 0.6% 108

7 Child Abuse Referrals % Change/ 
volume Apr '16 n/a n/a 12.2% 597 7.7% 349

8 Child Sexual Exploitation cases % Change/ 
volume Apr '16 n/a n/a -17.4% -57 1.5% 5

9 Missing Person incidents % Change/ 
volume Apr '16 n/a n/a -0.8% -31 -10.6% 456

10 Absent Person incidents % Change/ 
volume Apr '16 n/a n/a 20.3% 398 114.6% 1,045

SDR POR SDR POR SDR POR

11 All Crime Investigation Rate 01/04/2015 -
15/05/2016 n/a n/a 25.0% 31.6% 28.4% 34.0%

12 Restorative Disposal Rate Rate 01/04/2015 -
15/05/2016 n/a 6.6% 5.6%

13 Rape & Sexual Offences Investigation Rate 01/04/2015 -
15/05/2016 n/a n/a 20.4% 22.1% 19.7% 19.7%

14 Domestic Violence Investigation Rate 01/04/2015 -
15/05/2016 n/a n/a 41.3% 45.6% 46.4% 50.3%

ANTI-SOCIAL BEHAVIOUR Unit
Time 

period 
covered

Direction of 
Travel 

15 Anti-Social Behaviour Incidents % Change/ 
volume

01/04/2015 -
05/09/2016 -5.9% -1,231 -4.8% -2,178 -3.3% -1,548

 Stable 

 Increasing/decreasing BUT within reasonable bounds 

 Increasing/decreasing BUT deteriorating 

SPECIFIC DETAILS
The direction of travel alerter for the crime investigation indicators (lines 11, 13 and 14) is based upon the Positive Outcome Rate (POR) in comparison to the previous 
year.

Of the firearms offences, one was classified as actual firearms, one was an imitation firearms, six were air weapons and one other types of weapon.

At present crime, outcomes and referral information is not available following the introduction of Niche. It is hoped that this will be available in the near future.

ASB incidents continue to fall in comparison with the previous year.

COMMENTS

2015/16 OutturnThis Year to Date

SOURCE INFORMATION

This Year to Date

CRIME INVESTIGATION Unit
Time 

period 
covered

KEY

 Increasing/decreasing BUT improving 

2015/16 Outturn 2014/15 Outturn

All indicators included within this scorecard have information sourced from both 
Guardian for Force information and IQuanta for comparative information

CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date:  19 SEPTEMBER 2016

PERFORMANCE REPORT - ACC MCWILLIAM

This Year to Date 2014/15 Outturn

2014/15 Outturn

2015/16 Outturn

Direction of 
Travel 
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REPORT OF THE CHIEF CONSTABLE 
 

12B: STRATEGIC POLICING REQUIREMENT (SPR) 

1. PURPOSE OF THE REPORT 

1.1 To ensure that the Chief Constable prioritises the issue of growing national 
importance and encourages a collaborative approach to building the capability 
needed to tackle; terrorism, civil emergencies, public disorder, cyber security 
incidents, child sexual abuse and serious and organised crime.  To balance local 
and national priorities, sharing of resources, intelligence and best practice to deliver 
a more effective and integrated policing response.  

2. INFORMATION AND ANALYSIS 

2.1 The SPR is set by the Home Secretary to ensure the appropriate national policing 
capabilities exist to cover what are considered national threats. The Strategic 
Policing Requirement (SPR) was first issued in July 2012, in accordance with 
Section 77 of the Police Reform and Social Responsibility Act 2011 

2.2 Whilst many threats can be tackled by police forces in their own areas tackling 
national threats will often require a co-ordinated or aggregated response in which 
resources are brought together from a number of police forces.  

2.3 The implementation of the SPR is the responsibility of Chief Constables and PCCs 
in England and Wales.  

2.4 PCCs are required to have regard to the SPR when issuing or varying their crime 
plans and Chief Constables must consider both the crime plan and SPR when 
exercising their functions.  

2.5 Police forces are inspected on their SPR commitment and preparedness by Her 
Majesty’s Inspectorate of Constabulary (HMIC).  
Those areas covered within the SPR and what is expected are:- 

2.6 Terrorism 
Contribute to CONTEST by working with partners to: 

• Pursue: identify, disrupt, and investigate terrorist activity, and prosecute terrorist 
suspects;  

• Prevent: identify and divert those involved in or vulnerable to radicalisation;  

• Protect: protect the UK border, the critical national infrastructure, civil nuclear 
sites, transport systems, and the public; and  
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• Prepare: lead the immediate response after or during a terrorist attack, including 
responding to incidents involving chemical, biological, radiological, nuclear, 
firearms and explosive material. 

2.7 The East Midlands Counter Terrorism Intelligence Unit – Special Branch (EMSOU-
SB) is a regional collaboration between the five police forces of the East Midlands 
with representation from Security Services. Although EMSOU-SB Derbyshire 
comes under the line management of the East Midlands Counter Terrorism 
Intelligence Unit along with the other Special Branches of the East Midlands, 
EMSOU-SB Derbyshire retains a footprint in the county. This activity is in line with 
the PURSUE strand of the CONTEST Counter Terrorism Strategy. This approach 
leaves the force and the region well positioned to deal with terrorist threats.  

2.8 Derbyshire is part of an East Midlands Armed Response Vehicle (ARV) Mobilisation 
Plan allowing the force to provide resources, or request assistance, to deal with a 
spontaneous firearms incident.  

2.9 Derbyshire has also adopted the National Police Chiefs Council principles for the 
immediate release of ARVs should this be required – in line with the National Armed 
Policing Mobilisation Plan.  

2.10 In autumn 2016 HMIC, as part of their 2016 PEEL programme will inspect all forces 
in England and Wales as to their capability and capacity around responding to a 
marauding terrorist firearms attack. 

2.11 Civil Emergencies  
2.12 Respond adequately to civil emergencies requiring a national response as set out in 

the National Resilience Planning Assumptions for events threatening serious 
damage to human welfare. 

2.13 Preparedness for civil emergencies is managed by the force Emergency Planning 
Officer (EPO) working closely with other agencies with the Local Resilience Forum 
(LRF) 

2.14 The EPO continues to work with partners in the Risk Assessment Working Group to 
risk assess those Hazards listed in the National Risk Assessment relevant to 
Derbyshire, which provides the information for the Derbyshire Community Risk 
Register. Having identified the priority risks, capability assessments have been 
conducted to ensure that appropriate planning, training and exercising is in place to 
mitigate those risks.  

2.15 JESIP training continues to be delivered to Operational and Tactical Commanders. 
2.16 All Gold Commanders attend the Multi-Agency Gold Incident Commanders Course 

(MAGIC).  
2.17 There is a continuous regime of training and exercising, overseen by the LRF 

Training and Exercising sub-group. This includes COMAH, other hazardous sites, 
multi-agency major incident procedures, counter terrorism (CT), humanitarian 
assistance and mass fatalities.  

2.18 Derbyshire participated in a national CT exercise in March 2016. The feedback and 
lessons from this exercise highlighted a need for increased awareness and training 
of JESIP principles across the force. This has informed a review of in-force JESIP 
training which will now include:- 
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• JESIP will be included in officer protection training to frontline officers and staff 

• A small cadre of Force Operations Room Staff will receive enhanced training 

• Operational Commander training will be delivered to all officers promoted to 
sergeant and inspector 

2.19 Serious and Organised Crime  
2.20 Work with partners to pursue, prosecute and disrupt people involved in serious and 

organised criminality. Prevent people from engaging in serious and organised 
crime. Increase protection against serious and organised crime and prepare by 
reducing the impact of this criminality. 

2.21 Organised Crime groups is a strand within the forces current strategic threat and 
risk assessment (STRA), indicating it is considered one of the highest risk and 
threat areas to the communities of Derbyshire. 

2.22 The region has taken responsibility for scoring and managing the OCG tracker 
spreadsheet, which feeds into the National Data Unit. Potential OCGs are identified 
usually in force through Intelligence and crime occurrences, these are considered 
as OCG triggers by the force Organised Crime Group Management Unit (OCGMU) 
who research and provide current accurate intelligence to support the trigger and 
mapping process. The OCGMU works alongside EMSOU to ensure organised 
crime in Derbyshire is effectively mapped and managed. This allows the 
organisation to understand the impact of organised crime not just within force but 
the wider region.  

2.23 As part of the HMIC PEEL effectiveness inspection of Derbyshire in 2015 
(published March 2016) Derbyshire were rated as ‘Outstanding’ in the way it 
identifies and tackles serious and organised crime. This included an assessment of 
force capabilities to fulfil its national policing requirements.  

2.24 Public Order  
2.25 Respond adequately to a spontaneous or planned event, or other incident, that 

requires a mobilised response in order to keep the peace, protect people and 
property, and uphold the law. 

2.26 The Derbyshire public order STRA is a key part of the East Midland’s Region public 
order framework which sets out the aims, process and governance by which the 
police service will prevent and respond to pre-planned and spontaneous disorder.  

2.27 All requests for mutual aid coming from within, or outside, the region are 
coordinated by the East Midlands Regional Information Co-ordination Centre. 

2.28 Derbyshire are required to maintain a minimum of five level 2 police support units, 
with each one consisting of 1 Inspector, 3 Sergeants and 18 Constables as well as 
suitable vehicles. Derbyshire has sufficiently trained numbers to meet this 
requirement.  

2.29 Internal testing of force ability to mobilise 10% of PSU staff within one hour has 
shown this to be achievable.   There are factors, such as demand on the force 
operations room that affects effective mobilisation. Work is therefore ongoing to 
review how such a request would be managed including examining options such as 
bulk text messaging of staff which is used by other forces. It is hoped to have 
moved to a new system by the end of 2016. 

3 
 



AGENDA ITEM 12B 
STRATEGIC GOVERNANCE BOARD 

19 SEPTEMBER 2016 

2.30 Cyber Crime  
2.31 Respond adequately to a national cyber security incident by maintaining public 

order and supporting the overall incident management and response, recognising 
that the response to a national cyber security incident may call for a multi- agency 
approach which could depend upon joint working by local authorities, hospitals and 
the police. 

2.32 The National Lead Force for fraud, the City of London Police, hosts both the 
National Fraud Intelligence Bureau (NFIB) and Action Fraud. Collectively, these 
entities assume national responsibility for the recording of fraud and cyber-crime. 
The NFIB collates and analyses the intelligence on fraud and cyber, identifying 
viable lines of enquiry and developing packages for submitting to a police force for 
investigation.   

2.33 In order to better protect the communities we serve, it is acknowledged that the 
proliferation of cyber enabled crime necessitates increased contact with our 
partners and the public generally. Derbyshire Constabulary is a key partner in the 
Regional Cyber Delivery Group and has led the Digital PCSO project designed to 
utilise a social media presence on Twitter to raise awareness of the risks and 
threats posed in a cyber environment. 

2.34 Dealing with cyber-crime incidents requires knowledge and Derbyshire 
Constabulary have continued with the Subject Matter Expert inputs, delivering 
Cyber/Digital training to detective and student officer courses. In addition, cyber-
crime training is also delivered to every member of Contact Management staff to 
ensure the recognition of cyber and digital crime, which assist in the recognition of 
this type of crime at the earliest opportunity. In addition, the College of Policing 
released a training package entitled, ‘Main Streaming Cyber Crime 2’, which is a 
modular package of cyber and digital reference material held on the e-learning 
system as a reference library of information available 24/7 for staff. There is a 
developing span of knowledge which going forward will be better able to tackle the 
increasing number of cyber related incidents. 

2.35 The future bodes well for Derbyshire Constabulary who are in the very early stages 
of creating a Force Based Cyber Crime Unit to deal with Cyber Dependant Crime. 
Recruitment is ongoing, with the team consisting of a Detective Constable (Cyber 
Investigator), Police Constable (Technical Investigator), Police Staff Cyber 
Intelligence Development Officer and two Digital PCSO’s, all line managed by the 
Digital Media Co-ordinator. This new team will counter Cyber Crime attacks such as 
DoS (denial of service), Hacking, Malware and Theft of Data, owning the 
investigations from ‘Cradle to Grave’. 

2.36 Child Sexual Abuse 
2.37 Respond adequately to reports of Child Sexual Abuse (CSA), including the 

systematic or institutionalised abuse of children by individuals, groups or gangs, 
collaborating where appropriate, to secure specialist assets, skills and intelligence, 
or effectively targeting local resources to deliver an adequate response to all 
victims. 

2.38 CSA was added to the SPR in March 2015 following an unprecedented increase in 
reporting of such offences. It was deemed that a joined-up approach by forces to 
provide an integrated and robust policing response was necessary. 
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2.39 Safeguarding children remains a strand within the forces current STRA.  
2.40 In summer 2015 HMIC undertook a vulnerability inspection of Derbyshire which 

focused upon a wide range of vulnerability issues, including child sexual exploitation 
and child abuse. Derbyshire was given a grading of GOOD. 

2.41 In 2015 CSE regional co-ordinators and analyst posts were created following 
recommendations from the Jay Report which provided an independent inquiry into 
CSE in Rotherham. These posts are fully staffed.   

2.42 In last year’s report, collaboration with the National Crime Agency (NCA) on an 
academic study was referred to. This work has now concluded which has resulted 
in the development of nationally accepted methods on protecting children by 
identifying those who have a sexual interest in them.  

2.43 To further enhance the ability of the constabulary to protect children by targeting 
online offenders additional resources are being moved into this area as part of the 
force’s ‘closing the risk gap’ approach.  

2.44 Her Majesty’s Inspectorate of Constabulary  
2.45 HMIC will next inspect the force’s capabilities and capacity in relation to the SPR in 

their effectiveness inspection this coming autumn. 

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business is 
being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF CONSTABLE 
 

12C: FIREARM (GUN) CRIME 

1. PURPOSE OF THE REPORT 

1.1 The purpose of this report is to demonstrate to the Police and Crime Commissioner 
and the public of Derbyshire how the Constabulary is tackling Gun Crime in line 
with the Police and Crime Plan Objective 3 (keep people, especially the most 
vulnerable, safe from harm, ASB and criminal activities) 

2. INFORMATION AND ANALYSIS 

2.1 Gun Crime 
2.2 The following table shows the number of firearms offences by the type of firearms:- 

 

 
2013/14 2014/15 2015/16 

 
Volume Volume Volume 

Firearm 41 58 31 
Imitation Firearm 7 8 20 
Air Weapon 102 96 149 
Other 24 29 30 

Total 174 191* 
1 reclassified from previous year 230 

2.3 The following table shows the number and proportion of firearms offences 
recorded by crime type, the number of domestic abuse related firearms offences 
and also the number of offences that meet the Home Office definition and ranking. 

Crime Type Volume Proportion Volume Proportion Volume Proportion

All other theft offences 1 0.0% 1 0.0% 0 0.0%
Burglary in a building other than a dwelling 0 0.0% 1 0.0% 0 0.0%
Burglary in a dwelling 1 0.0% 2 0.1% 1 0.0%
Criminal damage 63 0.7% 63 0.7% 103 1.2%
Other non-victim based offences 65 1.2% 61 1.2% 82 1.5%
Other sexual offences 1 0.2% 0 0.0% 0 0.0%
Robbery 19 3.0% 31 5.9% 11 1.9%
Theft from Vehicle 0 0.0% 0 0.0% 0 0.0%
Theft of Vehicle 0 0.0% 1 0.1% 0 0.0%
Violence with injury 11 0.2% 26 0.4% 23 0.3%
Violence without injury 13 0.3% 5 0.1% 10 0.2%

Total 174 0.3% 191 0.4% 230 0.4%

HO specific offences
National Ranking
Regional Ranking

DV incidents 6 0.1% 3 0.1% 6 0.1%

2015/162013/14 2014/15

5
31

3
26

3
22

10074 90
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The proportion columns above are the number of offences within that category that 
are gun crime related e.g. if two out of six attempted murders recorded were gun 
crime related this would equal 33%. 

2.4 Please note the rankings are based on volume per 1000 population with 
ranking 1 having the lowest volume and 43 having the highest as they represent 
the 43 Police forces in England and Wales.  

2.5 Firearms offences are identified differently in different forces. Some forces rely on 
tags for flagging to identify offences. This is reliant on the officer including this 
information on the crime record. In Derbyshire, regular reports are run throughout 
the month using free text searching for any firearms related words or phrases to 
ensure that all firearms offences are recorded. This is completed at a later date to 
ensure that even when a record is updated later it can be identified through 
searching. 

2.6 In 2015/16 36% of all the gun crime offences are within the HMIC crime group of 
other non-victim based offences. Within this group nearly all the offences are for 
possession of a firearm or other firearms offences. The only other two offences 
within this category are for affray offences. 

2.7 Between April 2015 and March 2016 there were twelve persons arrested aged 
under 18 where the primary reason for arrest was either possession of explosives, 
firearms or imitation firearms. This compared to just seven in both 2014/15 and 
2013/14. As this was not the primary reason for arrest it is not possible to identify 
where persons were arrested either with a firearm or for using a firearm.  

2.8 The use of laser pens in the commission of an offence is not specifically recorded 
and therefore it is not possible to report accurately on how many incidents there 
have been involving their use. Reckless use of laser pens most commonly comes 
to attention through media reporting of them being shone at aircraft – in both 2013 
and 2014 there was one offence of endangering an aircraft recorded when a laser 
was shone at the cockpit of the police helicopter. 
 

2.9 Ballistic Material  
 

2.10 All ballistic material that comes into the possession of Derbyshire Police (either as 
evidence or found property) is reviewed, categorised and assessed regarding its 
suitability for submission to National Ballistic Intelligence Service (NaBIS). This is 
to maximize any forensic, enforcement, investigation and intelligence opportunities. 

2.11 A summary of the ballistic material seized or found by Derbyshire police during the 
last three years appears below:- 
 

Year 
SEC 1 
and        

SEC 5 
SEC 1 

Ammunition 

Comp/ 
Parts/ 

Access 
 

Shot Guns/ 
Humane 
Killings/ 
Weapons  

Antiques, Air 
Weapons 

Blank Firing 
Starting 

Pistols and 
BB Guns 

Blanks, 
Shotgun 
Cartridge 

and 
Pellets  

Toys/ 
Others Total 

2013/14 111 101 35 173 358 170 4 952 
2014/15 157 138 22 285 330 189 2 1123 
2015/16 151 112 37 355 324 196 0 1175 
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2.12 Nationally it is recognised that the possession and subsequent discharging of 
firearms is heavily linked to ‘Gang’ culture.  

2.13 In the City of Derby there is a Multi-Agency Gangs Team which has been operating 
for over six years. Agencies such as Derby City Council, Derbyshire Constabulary, 
Social Housing organisations, Probation Service, Education, Social Services, and 
relevant third sector organisations meet regularly to discuss incidents and share 
information. The meetings implement targeted and structured actions and 
interventions designed to deter and prevent young people getting involved in or 
staying in ‘Gang’ culture. 

2.14 The Multi Agency Gangs Team carries out a programme of intervention and 
awareness-raising in all Derby City schools. 

2.15 It should be noted that there have been no fatal shootings in Derbyshire for nearly 
seven years.  

2.16 Criminal damage and simple possession offences are the most common gun crime 
offences, with the most common firearms being BB guns and air weapons. Injuries 
from firearms have halved in 2 years.  

2.17 Suicides are not recorded by the police which includes the method used and 
therefore it is not possible for us to report on how many cases there have been 
which involved a firearm.  All suicides are reported to the Coroner. The force is 
also represented on the multi-agency Suicide Prevention Group who examine 
trends and concerns across the county. 
 

2.18 Discharges  
 

2.19 The below table shows the number of crimes where - Section 1 (Firearms Licence 
required), Section 2 (Shotgun Certificate required) or Section 5 (Prohibited 
Weapon) firearm was discharged during the commission of an offence. 

 

 

Year Number of 
Discharges 

Gun   Type    
Sec 1 

Gun Type 
Sec 2 

Gun Type 
Sec 5 

2012/13 1 0 1 0 

2013/14 3 0 0 3 

2014/15 1 0 1 0 

2015/16 1 0 0 1 
 

2.20 Firearm discharges are obviously treated very seriously as they pose a high risk to 
the people involved, the community and police officers allocated to attend and deal 
with the incident. Consequently they require a high level of resourcing and scrutiny. 
Currently, wherever possible, Operation Redshank officers will be allocated to 
investigate such offences as they did in four of the six offences listed above.  

2.21 The firearms discharge in this reporting year occurred in Derby at a function for 
invited guests - although it would appear that the majority of guests were from 
Nottingham. Private security with metal detectors and physical searches were in 
attendance. In the early hours a group of over 20 individuals rushed the venue and 
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almost immediately shots were heard on the dance floor and the crowd dispersed. 
Two victims were identified who received superficial gunshot wounds. From the 
ballistic material recovered it was established that two firearms were present with 
probably four shots fired. The subsequent investigation was carried out by 
specialist officers who have also been involved in the investigation of a known 
Organised Crime Group where a similar firearm and ammunition were recovered 
earlier this year. This investigation remains on-going.  

2.22 The main risk and threat to gun crime would appear to be a lone wolf type attack 
similar to the tragic death of the MP Jo Cox. These are few and far between. 
Derbyshire has no history of such attacks but does have a dedicated firearm 
response capability which is trained to deal with such incidents.  

2.23 The incidents of firearms discharges are so rare and infrequent in Derbyshire that it 
is not possible to draw any comparison with trends nationally, regionally or locally. 
It is impossible for anyone, even our specially trained firearms officers, to tell the 
difference between real and imitation firearms.     
 

2.24 Licencing of Firearms  
 

2.25 Below is a table showing the demand for firearm or shotgun licences in Derbyshire 
for the last five years. The apparent reduction in 2015/16 can be attributed to a 
three year cycle that emerged when the length of renewals were changed by law.  
 

 2011/12  2012/13  2013/14 2014/15 2015/16 
New Applications Granted 675 870 854 676 231 
New Applications Refused 11 9 9 17 7 
Renewals Granted 2684 2528 945 1125 695 
Renewals Refused 1 0 0 0 2 
Revocations 17 22 23 49 10 
Total  Licences 15,420 15,450 15,840 16,003 12,579 

 
2.26 What Does a Firearm Certificate Cost? 
2.27 From 6 April 2015 the fees for the different types of firearms certificates were 

amended. Generally certificates for firearms and shotguns are valid for five years. 
Those for registered firearms dealers are valid for three years.  
 

Activity  Total Fee (£)  
Grant of Firearm Cert   88  
Grant of a Shotgun Certificate  79.50  
Renewal of Firearm Certificate  62  
Renewal of a Shotgun Certificate  49  

           Registered Firearms Dealers - Grant or Renewal  200  
           Replacement of lost or stolen Firearm or Shotgun Certificate  4  

Coterminous grant or renewal  90/65  
Visitor permit (individual/group)  20/100  

          Registered Firearms Dealer Grant for Game Fair etc.  13  
Variation (not like for like)  20  

2.28 The actual cost to the Force of granting a firearm or shotgun licence is currently 
not known although national work is on-going into the full cost of granting or 
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renewing a licence. It is anticipated that once the cost has been established and 
agreed by the Home Secretary Derbyshire Constabulary will move to a ‘full cost 
recovery’ position.  

2.29 On the granting of a certificate every police database is checked for relevant 
intelligence.  The applicant is visited and their referees contacted to fully inform the 
risk assessment. The certificate holder’s suitability is not then checked for five 
years (renewal) unless they come to police notice during the interim period in 
which case their suitability and risk is re-assessed. 

2.30 In respect of the recommendations following the HMIC inspection of Firearms 
licencing all but one of the recommendations has been met. This recommendation 
was that within three months Chief Constables will ensure that forces have in place 
a system that will identify prior to Police attendance whether a reported incident 
involves or is at the address of a Firearms certificate holder. The new control works 
system has processes built in that ensure this information is available. It was due 
to be introduced in March this year but was delayed until 11 October 2016 due to 
the introduction of NICHE. 

3. RECOMMENDATIONS   

3.1 To determine if the PCC can gain direct assurance that this area of 
business is being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 
Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF CONSTABLE 
 

12D: KNIFE AND SHARP INSTRUMENT CRIME 

1. PURPOSE OF THE REPORT 

1.1 The purpose of this report is to demonstrate to the Police and Crime 
Commissioner and the public of Derbyshire how the Constabulary is tackling 
Knife Crime in line with the Police and Crime Plan Objective 3 (keep people, 
especially the most vulnerable, safe from harm, ASB and criminal activities). 
 

1.2 To identify what actions over the last 12 months the Constabulary have 
undertaken to mitigate those risks and identify key successes. 
 

1.3 To identify any potential future vulnerabilities to the force. 
 

2. INFORMATION AND ANALYSIS 

2.1 The Home Office (HO) definition for a knife crime offence is selected violent and 
sexual offences that involve injury or threat of injury in which a knife or other 
sharp instrument was used. A sharp instrument is defined as any article which is 
capable of piercing the skin. 
 

2.2 Offences involving a knife or sharp instrument are not recorded specifically as 
such (except for simple possession) and our reporting is based upon the 
mention of one within the modus operandi (MO).Therefore some of our reported 
knife crime offences may include occasions where a knife or sharp instrument 
has been used although not necessarily to threaten or cause injury – a burglary 
where a knife is used on a window to force entry for example. The nature of the 
crimes in the below table however give a high level of confidence that these do 
meet the HO criteria for knife crime. 
 

2.3 The following table shows the number and proportion of knife crime offences 
recorded by crime type as reported to the HO, the national and regional 
rankings based on this information and also the volume and proportion of 
domestic abuse offences where a knife was used. The proportion columns are 
the number of offences within that category that are knife crime related eg two 
out of six attempted murders recorded were knife crime related 33%. 
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2013/14 2014/15 2015/16 

Type of offence Volume Proportion Volume Proportion Volume Proportion 

Attempted murder 2 33% 2 33% 9 60% 
Threats to kill 17 22% 16 13% 23 13% 
Assault with intent to cause serious 
harm 90 36% 83 27% 138 31% 
Endangering life 0 0% 0 0% 0 0% 
Assault with injury and Racially or 
religiously aggravated assault with 
injury 

89 2% 74 1% 70 1% 

Sexual assault 1 <1% 1 <1% 0 0% 
Rape 3 1% 3 1% 3 1% 
Robbery 144 23% 118 23% 107 19% 
Total 346 5% 297 4% 350 4% 
National Ranking 27 21 22 
Regional Ranking 2 2 3 
DV incidents 97 1.9% 86 1.6% 86 1.6% 

 
2.4 The rankings are based on volume per 1000 population, with ranking one having 

the lowest volume and 43 being the highest in England and Wales. 
 

2.5 In 2014/15 there was a reduction in the volume of offences although the number 
increased in 2015/16, going back up to the level of 2013/14. It is worth noting 
however that the proportion of offences that are knife crime related has 
remained consistent. 
 

2.6 In 2015/16 there were 140 people arrested in Derbyshire with the primary 
reason for arrest being possession of a pointed/bladed article. It is possible that 
persons were arrested for other offences who were also subsequently arrested 
for possession of a pointed/bladed article however they would not be included 
within these figures. It isn’t possible to say which of these arrests resulted in a 
positive outcome, nor do the force’s recording systems allow for identification of 
repeat arrests.  
 

2.7 The following table shows the number of offences of possession of a bladed 
article offences that were resolved and the proportion that received positive 
outcomes:- 
 Number of resolved 

offences 
Number of 

positive outcomes 
Of which were 

charged 
2013/14 138 133 110 
2014/15 178 158 115 
2015/16 197 165 101 

 
2.8 From dip sampling offences some of the reasons why these offences have not 

received a positive outcome are as follows:- 
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• Being unable to prove the suspect was aware that they were in possession 
of a bladed article. 

• CPS declining to prosecute. 
• Incident of a knife being seen in public reported but either suspect cannot 

be found or suspect no longer is in possession of the article. 
 

2.9 Derbyshire is bucking the trend nationally and figures from the Office for 
National Statistics indicate a national 9% increase in knife related offences 
across England and Wales. Project Zao the Derbyshire Knife crime initiative 
began in March 2016 following a rise in knife related offences for a three month 
period on South Division in late 2015.  Without further analytical work it is 
unclear why Derbyshire’s knife crime has remained relatively stable.  Project 
Zao will maintain and hopefully reduce knife crime incidents in Derbyshire over 
the next 12 months. 
 

2.10 Knife crime has become a priority for the Metropolitan force due to this rise. 
Nottinghamshire has set up, within the last twelve months, a force Knife Crime 
Unit to address their issues. Within Derbyshire Constabulary, the level of knife 
crime across the force varies significantly with the larger proportion in and 
around Derby City. The figures show that South Division has more than twice 
the volume of knife related incidents than the North Division.  This is evidenced 
statistically as below. 
 

 North 
Division 

South 
Division 

2013/14 101 244 
2014/15 97 200 
2015/16 111 234 

 
2.11 There were 182 stop search records created in 2015/16 where ‘weapons’ was 

listed as the reason for the stop search data  however it isn’t possible to break 
these down into knife possession.  
 

2.12 Project ZAO Prevention 
 

2.13 In January 2016 as part of a continuing effort to prevent Derbyshire following the 
national trend, Project Zao was implemented. This is a partnership initiative with 
key partners including the force, Derby City Council’s education, and social care 
departments and colleagues from probation services. The initial aim of the 
project was to educate and prevent the use of knives by young persons across 
the south of the county. The project particularly concentrates on the South 
Division, however aspects have been taken force wide, in particular, the school 
visits and the prevention strands of Project Zao.  
 

2.14 Education 
 

2.15 A bespoke video and presentation has been produced identifying the 
consequences of knife crime. Police officers and PCSOs have received training 
in order to deliver this presentation to all secondary school children. The video 
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and presentations have been very well received. To date 28 schools have been 
given the presentation on South Division with a further 8 schools getting the 
‘Your Choice presentation’ which has focussed on an older age group with guest 
speaker who have been involved in knife crime. On the North Division 18 
schools have been visited and given the presentation. Due to the success of this 
initiative this will continue through 2016/17.  
 

2.16 YourChoice - Presentations have been delivered within schools by real victims 
and perpetrators giving life stories of their involvement with knife crime/gangs. 
This has been jointly funded by the City Council and the feedback from these 
presentations has been again very positive and will continue jointly funded into 
2017. 
 

2.17 Fearless Campaign - This is the Crimestoppers brand for young people aged 
11 to 16 and concentrates on knife crime to identify who may be carrying knives.  
This is being promoted in conjunction with the presentations to schools and 
Your Choice.  This will continue to be delivered within schools and youth 
environments. 
 

2.18 Youth Summit - This gave the chance for groups of children from across 
schools to interact and identify the causes of why children carry knives. In 
addition workshops were conducted in order to identify measures to combat this. 
This will continue into 2017 with a larger force wide Youth Summit being 
planned for next year on the subject of knife crime. 
 

2.19 Referral process - A referral process directly from schools and the probation 
service goes through to the Enthusiasm Youth Scheme funded by the City 
Council.  This scheme enables those involved in knife crime to be educated and 
mentored to prevent a similar occurrence and will continue. 
 

2.20 The combination of these key strands has forged closer links with our partners 
and in particular the schools who are working towards a common aim of 
reducing knife crime within Derbyshire.  
 

2.21 Wider Prevention Measures 
 

2.22 Retailers pledge - This allows stores to sign up to a voluntary agreement to 
assist in preventing the availability of knives to young persons. This is ongoing 
work with the local neighbourhood teams and will continue into 2017.  
 

2.23 Knife Sweeps - The local Safer Neighbourhood teams (SNTs) have conducted 
searches for weapons that are hid in open spaces across Derbyshire.  These 
have been carried out at key times and used as a measure to raise awareness 
of knife crime. 
 

2.24 Licensing Linked To Night Time Economy - We have dedicated patrols 
promoting Project Zao working with door staff and licensees. We have provided 
knife wands to prevent and deter the carrying of knives in the city centre and 
persons are checked routinely prior to entering establishments. This has been 
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positively received by both licensed premises and the public and has led to door 
staff/licensees continuing this approach even when the police staff are not 
present as a way in which to conduct business effectively. 
 

2.25 Enforcement - Through intelligence gathering we have identified individuals 
who are known to be carrying knives.  We have then directed resources to 
locating these individuals who have been searched under Section 1 PACE.   
This is an ongoing process and now embedded within local neighbourhood 
policing. 
 

2.26 The Force conducted a county-wide knife surrender lasting six weeks 
commencing in May 2016. The knife surrender bins were placed at 13 sites 
across the county and for the first time these bins were placed outside, as 
opposed to inside, police stations to encourage the anonymity of those 
depositing items.  This idea has now been taken up by other forces, including 
Nottinghamshire. 
 

2.27 The below information shows a reduction in knives surrendered during the 
recent surrender in comparison against the 2011 event but more than the 
combined knife and gun surrender in 2013. Project Zao experienced a surge in 
knives being handed in when a local football celebrity endorsed the surrender 
towards the end of the campaign which featured on local TV stations. The 
surrender was part of a wider national campaign now endorsed by nearly all 43 
forces ‘Surrender a Knife Save a Life’ with the knives from Derbyshire and other 
amnesties going towards the creation of a statue of an angel that will be placed 
in a prominent position in London. This is in memory of individuals who have 
tragically lost their lives through knife crime. 
 
• Project Zao in 2016 resulted in 392 knives being surrendered. 
• In 2013 a knife and gun surrender took place in Derby with 286 weapons 

being surrendered, 230 of these being knives. 
• In 2011 a Derby based knife amnesty was implemented with 483 knives 

surrendered.   
 

2.28 The future plans for Project Zao is to work with new and emerging communities 
and the first presentation will be going out to these communities in Derby in the 
next few weeks. This will highlight the risks of carrying knives and the 
consequences should anyone be found in possession of a knife or bladed 
article. 
 

2.29 The project also has plans to work with the Probation Service and the University 
of Derby to identify a bespoke knife educational awareness programme for 
offenders within the system and prisons. No such programme exists in relation 
to knife crime. This work will commence in September 2016 following a 
successful first meeting in which probation agreed their support of the idea. This 
will hopefully go some way to tackle the issue of knife carriers who are 
entrenched in the Criminal Justice system and will work closely with drug and 
alcohol agencies in order to achieve results.  
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2.30 Project Zao has no case studies at this time which refer directly to individuals as 
this initiative only began in March 2016. 
 

2.31 The project has examined national programmes for best practise and in 
particular a programme in Scotland which has led to a reduction in knife crime. 
Derbyshire Constabulary is proactively working within the scheme and is 
concentrating on education and partnership working. We have visited the Knife 
Crime Unit in Nottinghamshire which is a relatively small team concentrating on 
gangs and knives and their links to drugs. This unit has proved to be successful 
for Nottinghamshire however Derbyshire does not have the same issues. In 
addition, Derby City have the City Gang Unit which will deal with drugs and gang 
related intelligence.   
 

2.32 The below is a hyperlink to a recent report which is a review of anti-knife crime 
projects. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/9
7776/kinsella-executive-summary.pdf  
 

2.33 The key findings of this report are summarised as follows:- 
 

2.34 To remove barriers between Police and Young People - The SNT through 
Project Zao are already doing this with the interactions in schools and Youths 
clubs along with the Roma community. 
 

2.35 Lack of projects within schools - This is an area which we are focusing on 
through Project Zao as previously identified. 
 

2.36 Fear and fashion linked to the carrying of knives - This is covered in detail 
within our school presentations. 
 

2.37 Positive role model use of media - The report explains the benefits of positive 
media and the benefit of youth related award ceremonies. We are looking at this 
and are looking to include youth awards at the forthcoming planned Youth 
Summit. 
 

2.38 Lack of projects involving parents - This is something we are looking to 
develop and again initial thoughts are to work with the schools in September at 
parent evenings and capture parent’s views on how they would like to be given 
information around children and knives. 
 

2.39 In July 2015 sentencing guidelines were amended setting a minimum sentence 
for a second strike of knife possession. It states the minimum custodial sentence 
will be six months for an offender aged over 18 and at least a four month 
detention and training order for 16 and 17 year olds. The judge can impose 
these sentences unless he/she feels that the circumstances would make such 
sentencing unjust. This legislation is relatively unknown and has now been 
publicised as part of a Communication strategy in the local media and again 
features as part of the Project Zao presentations. 
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3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business is 
being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 

 
 LOW MEDIUM HIGH 
Crime and Disorder x   
Environmental x   
Equality and Diversity x   
Financial x   
Health and Safety x   
Human Rights x   
Legal x   
Personnel x   

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF CONSTABLE 
 

12E: COUNTER TERRORISM AND DOMESTIC EXTREMISM REPORT 

1. PURPOSE OF THE REPORT 

1.1 The purpose of this report is to provide an annual update of Counter 
Terrorism and Domestic Extremism work within Derbyshire Constabulary. 

1.2 This report accompanies a detailed briefing around the current risks and 
threats which is delivered personally to the Police and Crime Commissioner. 

2. INFORMATION AND ANALYSIS 

2.1 The Nature of the Threat 
2.2 The threat to the UK from International Terrorism is SEVERE which indicates 

that an attack is ‘highly likely.’ The main terrorism threat to the UK and to 
Derbyshire is posed by the activities of terrorist groups operating in Syria and 
Iraq, from attacks planned overseas, and from returning UK nationals who 
have taken part in terrorist activities. An additional threat is posed by lone 
actors or spontaneous volatile extremists inspired to commit attacks by 
extremist media. 

2.3 The terrorist group Daesh (so-called Islamic State or IS) active in Iraq and 
Syria has a continuing desire to conduct mass-casualty terrorist attacks 
against Western Europe including the UK. There has been an upsurge in 
terrorist activity directed against Western Europe in recent months involving 
individuals who have pledged allegiance to Daesh.  

2.4 There has been an increase in terrorist activity in Northern Ireland linked to 
Dissident Republican (DR) terrorist groups since the beginning of the year. 
The threat to the UK mainland from Northern Ireland Related Terrorism 
increased on 11 May 2016 to SUBSTANTIAL meaning that an attack is a 
‘strong possibility’ the highest that the threat has been in the past four years. 
Despite this increase the threat level from Northern Ireland Related Terrorism 
to the UK mainland still remains lower than the threat from international 
terrorism. 

2.5 Policing Activity Under the Contest Strategy 
2.6 The East Midlands Counter Terrorism Intelligence Unit – Special Branch 

(EMSOU-SB) is a regional collaboration between the five police forces of the 
East Midlands with representation from MI5, the Security Service. Although 
EMSOU-SB Derbyshire comes under the line management of the East 
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Midlands Counter Terrorism Intelligence Unit (EMCTIU) along with the other 
Special Branches of the East Midlands, EMSOU-SB Derbyshire retains a 
footprint in the county and is committed to the Force’s values and priorities. 
EMSOU-SB continues to identify and investigate individuals who pose a 
threat to National Security and Public Order in the East Midlands region 
including Derbyshire. This activity is in line with the PURSUE strand of Her 
Majesty’s Government’s CONTEST Counter Terrorism Strategy. EMSOU-SB 
works with a range of partners to investigate and disrupt terrorist activity by 
intelligence gathering through overt and covert means and by gathering 
evidence in support of prosecutions. 

2.7 The work to counter radicalisation and the rhetoric of a range of extremist 
narratives covers all radical and extremist ideologies including extreme right-
wing, extreme left wing and radical Islamic groups. 

2.8 As well as Counter Terrorism EMSOU-SB also investigates Domestic 
Extremist activity by groups whose activities occasionally go beyond 
legitimate peaceful protest including extreme right wing, extreme left wing 
groups, environmental activists and animal rights protestors. There has been 
an increase in activity linked to the nationalist protest group ‘Britain First’. The 
group held a march through Derby on 7 March 2015 during which the national 
leader and a local Asian male were arrested for assaulting each other but the 
case was later discontinued. The group has since mostly confined itself to 
holding stalls in the city centre which have occasionally attracted confrontation 
from groups who oppose their views. 

2.9 Derbyshire Constabulary’s Prevent Team alongside the East Midlands 
Community Contact Unit and the City, County Councils and community 
partners continue to maintain a coordinated approach to implement the 
PREVENT strand of CONTEST. The PREVENT strategy is well-embedded in 
the County and the City, partly due to the success of a ‘Counter Terrorism 
Safeguarding’ approach to PREVENT by police and partners. 

2.10 The Counter Terrorism and Security Act 2015 was enacted in April 2015 and 
came into force in July 2015 and is now fully implemented through the 
Derbyshire Prevent Delivery Plan. The Act placed PREVENT on a statutory 
footing for the first time and placed a legal obligation on specified authorities 
to have due regard to the need to prevent people from being drawn into 
terrorism. 

2.11 As part of the implementation of the Act, partner agency staff who have 
contact with children and young people have received Workshop Raising 
Awareness of Prevent (WRAP) training and are aware of the referral 
procedure to the Channel process. Strong links are now in place between 
education establishments and the Prevent advisor for further education and 
higher education, the Derbyshire Constabulary Prevent Team and the Derby 
Safeguarding Board. Several partner agencies have a place on the 
CONTEST Gold Group and the Derby City Prevent Steering Group. In 
addition, Derbyshire County Council has a bespoke programme which tackles 
radicalisation and extremism in selected schools.  
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2.12 Since the Act came into force there has been a noticeable rise in the number 
of referrals under PREVENT, particularly from schools, which it is believed 
has come about as a direct result of the statutory obligation. 

2.13 The PROTECT strand of CONTEST aims to improve our protective security to 
reduce the likelihood of a successful terrorist attack. Counter Terrorism 
Security Advisors (CTSAs) work on behalf of the Force to provide Counter 
Terrorism advice to bodies with responsibility for crowded public places, 
national infrastructure and locations which store hazardous materials. 

2.14 The PREPARE strand works to minimise the impact of an attack and to allow 
businesses and communities to recover from it as quickly as possible. This is 
the responsibility of the Force Operations Division alongside the County and 
City Council Emergency Planners and includes the multi-agency response to 
Chemical, Biological, Radiological, Nuclear and Explosive (CBRNE) incidents 
and contingency planning. 

2.15 There is no update regarding the National Strategic Assessment. EMSOU-SB 
strategic planning is coordinated through the Emerging and Residual Threat 
(ERT) Process which does not report at Not Protectively Marked level. 

2.16 The national advice for the general public regarding the terrorist threat is as 
follows: ‘While the threat from terrorism remains unchanged at SEVERE we 
urge the public to be vigilant. Be alert and not alarmed and report any 
suspicious activity via the anti-terrorist hotline on 0800 789321. In an 
emergency always dial 999. The UK police service is working tirelessly with 
our partners to confront the threat and protect all our communities. Safety and 
security advice is available at the National Counter Terrorism Security Office 
website www.gov.uk/nactso’. 

2.17 There are no Counter Terrorism case studies deemed suitable for 
dissemination into the public domain. 

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of 
business is being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 
Crime and Disorder  X  
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel  X  

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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REPORT OF THE CHIEF CONSTABLE 
 

12F: CYBER CRIME AND DIGITAL CAPABILITY 

1. PURPOSE OF THE REPORT 

1.1 The purpose of this report is to demonstrate to the Police and Crime 
Commissioner and the public of Derbyshire how the Constabulary is tackling 
Cyber Crime and is making progress towards the Police and Crime Plan 
Objective 3 (Keep people, particularly the most vulnerable in our communities, 
safe from harm, antisocial behaviour and criminal activities). In preparing this 
report, all appropriate statistics that relate to the last three financial years 
have been taken into consideration. 

2. INFORMATION AND ANALYSIS 

2.1 The key priorities for Policing in Derbyshire were reassessed at the Strategic 
Tasking and Coordination Group on 6 June 2016, chaired by the Assistant 
Chief Constable for Crime and Territorial Policing. 13 areas were assessed in 
terms of the risk and threat they pose to the communities of Derbyshire and 
‘Cyber Crime’ featured in the top 10. 

2.2 Cyber Crime remains a significant threat for the communities and businesses 
of Derbyshire. The force continues to work to the four strands of Cyber Crime 
as highlighted in last year’s report.   .  

• Digital Footprint - The trail of data left behind by users of digital services 
both through device signatures and online activity. 

• Internet Facilitated - Traditional crimes where the internet and digital 
devices are a component in the facilitation of crime. 

• Cyber Enabled - Existing crime types transformed in scale, speed or 
reach by the use of computers and the internet. 

• Cyber Dependant - Committed using computers, computer networks or 
other Information Communication Technology (ICT). Other digital systems 
are typically the targets of these attacks. 

2.3 Recorded Crime  
2.4 At the time of preparing this report there remains some uncertainty around 

recorded crimes both here in Derbyshire and at the National Fraud Reporting 
Centre, Action Fraud. Although in operation for some 7 years now Action 
Fraud have only recently (within the last 2-3 years) been recording Cyber 
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Crimes. The present situation suggests that the same crime could be 
recorded both here in Derbyshire and Nationally at Action Fraud.      

2.5 The number of ‘Cyber Dependant’ crimes recorded by Action Fraud over the 
last three years for Derbyshire are as follows:- 
 

Cyber Dependant – Action fraud 
Year Number 

2013 313 

2014 256 

2015 163 
 

2.6 The number of ‘Cyber Enabled’ crimes recorded by Action Fraud over the last 
three years for Derbyshire are as follows:- 
 

Cyber Enabled – Action fraud 
Year Number 

2013 968 

2014 1136 

2015 1217 

2.7 The majority of Cyber Crimes are now reported to and recorded by Action 
Fraud, however there remains the scope for these to be recorded locally. The 
force have  recorded the following ‘Cyber Enabled’ crimes over the last three 
years:-  
 

Cyber Enabled - Derbyshire 
Year Number 

2013 222 

2014 343 

2015 398 

2.8 Please note the figures cited for last year may differ from ‘last year’s report’ 
due to the finalisation of the figures.    

2.9 Much of the Cyber Enabled crime is fraud related and has been referred to in 
that particular report. It is however worth mentioning that Cyber Enabled 
Crime, unlike fraud generally, has seen an increase year on year over the last 
3 years - 1190 cases in 2013 to 1615 cases in 2015 is a significant leap.  

2.10 Cyber Dependant crime shows a reduction on previous year’s figures, down 
from 313 in 2013 to 163 in 2015. The top Cyber Dependant crime type for 
2015 is the same as for previous years, Computer Virus/Malware/Spyware 
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which accounts for 317 of the 732 offences over 3 years, some 43% and 45 of 
the 163 cases in 2015.    

2.11 The number of Cyber dependant crimes has shown a dramatic decrease over 
the last 3 years. Action Fraud has been contacted to try and determine if there 
are any particular reasons for this decline. Aside from the usual fluctuations in 
recorded crimes, Action Fraud have pointed out that for a period of some 4 
months during Autumn 2015, the call centre handling the calls were effectively 
unable to do so which has resulted in a significant number of crimes not being 
recorded. This explains the apparent drop which would otherwise have shown 
a similar figure to the previous year.   

2.12 Risks and Threats  
2.13 One of the greatest threats regarding Cyber Crime, not unlike Fraud 

offending, is the speed at which new offences emerge.  Current trends, are 
not current for very long as upon discovery of a Cyber Crime or scam, law 
enforcement are undertaking some form of enforcement be it arrests, 
searches or the closing down of bogus websites, but just as quickly, the 
offenders have devised new ways of committing the old crime. Our greatest 
challenge therefore, has to be maintaining pace with the criminals and 
continually seeking new and innovative ways to pursue them.  

2.14 Prevention is the key however and although we will continue to pursue 
offenders by way of criminal investigation we should also look to mitigate the 
risk by continued and where possible, greater reliance on preventing such 
offending by utilising projects like our own Digital PCSO, the Regional Cyber 
Protect project and Get Safe On-Line, all of which will be described in the 
following section. 

2.15 Progress  
2.16 There is now, firmly embedded, a national program for Cyber Prevent and 

Protect. The East Midlands Region has a Detective Sergeant in place to help 
deliver the UK Cyber Security Strategy, the aims of which are as follows:- 

• To tackle Cyber Crime and be one of the most secure places in the world 
to do business in cyberspace. 

• To be more resilient to cyber-attacks and better able to protect our 
interests in cyberspace. 

• To have helped shape an open, stable and vibrant cyberspace which the 
UK public can use safely and that supports open societies. 

• To have the cross-cutting knowledge, skills and capability it needs to 
underpin all our cyber security objectives.    

2.17 The vision for the East Midlands is to promote in partnership a social and 
economic online environment where individuals and communities understand 
the risks and are better protected from harm.  

2.18 The vision uses the following principles to deliver:- 
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Coordinate - Ensuring that consistent cyber security messages are delivered 
through all law enforcement, industry, voluntary and academic communication 
platforms. 
Engage - Supporting public, private and voluntary organisations to deliver 
cyber security awareness and advice to staff, service users, customers and 
victims of Cyber Crime 
Influence - Influencing individuals and public, private and voluntary 
organisations to strengthen their resilience to Cyber-attacks through: 

• The production and dissemination of cyber threat and risk assessments 

• Alerts highlighting emerging threats and trends disseminated via 
communication channels including social media and the CiSP. 

• Personal engagement with large corporate bodies and the private sector 
generally. 

2.19 The Detective Sergeant has made contact with the Derbyshire/ 
Nottinghamshire Chamber of Commerce to establish contacts and progress 
work and this has been supported by Derbyshire’s Digital PCSO. The 
Detective Sergeant has a programme of work, meetings and events which 
include individuals, businesses, schools and universities.  

2.20 In addition to the aforementioned Regional post, Derbyshire commenced and 
ran a 6 month Digital PCSO pilot in September 2015. The work and impact 
grew from strength to strength and culminated in the role being made 
permanent and the creation of an additional Digital PCSO.  

2.21 Throughout the pilot and subsequent months the Digital PCSO together with 
the Digital Media Coordinator have driven a number of engagement activities, 
with some of the highlights being:- 

• ‘Pop up Shops’ at local libraries and community safety events 

• Pre-recorded and live radio interviews 

• Television interviews 

• Community events held in local banks 

• Presentations delivered to hard to reach groups such as the elderly and 
deaf community 

• Engagement with the business community 
2.22 All of which have been underpinned by the Digital PCSO social media 

presence on Twitter@DigitalPCSO, posting 4772 tweets, having in excess of 
2000 friends and with a reach in excess of 4.8 million people. 

2.23 The work of both the Regional Protect Co-Ordinator and the Digital PCSO is 
supplemented by the Corporate Communications Officer who in addition to 
driving the ‘Stamp Out Fraud in Derbyshire’ campaign also works on the 
Cyber Protect messages. The combined reach of these individuals ensures 
that through co-ordination and engagement we are able to protect and 
influence behaviours relating to Cyber. 
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2.24 Timescales for examination of devices  
2.25 Within many criminal investigations now there is the potential to recover 

evidence from digital media, such as mobile telephones, computers, iPad’s 
and thumb drives. The timescale for examination fluctuates and is very much 
based upon a consideration of the risk and threat that the case under 
investigation poses, with an examination strategy being set in accordance 
with those risks and threats. In high risk cases, the examinations are 
conducted immediately, whereas the low risk cases will take considerably 
longer, dealt with on a case by case basis according to the risk and threat.   

2.26 Recent DDOS attack  
2.27 In March 2016 a Derbyshire Business was victim of ‘Ransomware’ attack, 

where, upon an employee opening an infected email a number of the 
business’s computer files were encrypted and a ‘Ransom’ demanded in order 
to release the files. This type of cyber Crime affects both businesses and 
individuals and are often perpetrated by criminals in foreign countries, with 
thousands of rogue e-mails being sent in the hope that a percentage will be 
opened and that a percentage of those affected will pay the ransom to regain 
control of the encrypted files. Derbyshire Digital PCSO has been used to raise 
awareness of ‘Ransomware’ and other types of cyber-attack providing 
businesses and the public advice on how to protect them from becoming a 
victim of cyber-crime.     

2.28 Training  
2.29 Over the last financial year Derbyshire has continued with the Subject Matter 

Expert (SME) delivering Cyber/Digital training to the student officer and 
detective courses. In addition, Cyber Crime training is also delivered to every 
member of Contact Management staff to ensure the recognition of Cyber and 
Digital Crime, which assists in the recognition of this type of crime at the 
earliest opportunity.  

2.30 In the last financial year the College of Policing released Main Streaming 
Cyber Crime 2, which is a 9 module package of cyber and digital reference 
material held on the NCALT e-learning system as a reference library of 
information available 24/7 for front line staff. Training leads have met with 
regional cyber investigation SME’s to formalise how MCCT2 content can be 
delivered into student officer and detective training. 

2.31 Derbyshire Constabulary together with the Regional Cyber Delivery Group 
have moved on from the College of Policing’s Cyber Crime Capabilities 
Framework treating it as completed with no new works being recorded in this 
area. There has been no communications from the College of Policing in the 
last financial year with regards to the framework and it has not featured in the 
most recent HMIC visit. 

2.32 Over the past financial year the Digital Media Investigators have had a 
number of high profile successes, they played a significant part in the 
conviction of a serial rapist who identified and met his victims through social 
media and also in the conviction of an offender for a series of offences 
committed against a number of fast food outlets across the region. Their 
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digital evidence significantly contributed to these investigations and other 
successful prosecutions. 

2.33 The Future 
2.34 Derbyshire Constabulary are in the early stages of creating a Force Based 

Cyber Crime Unit to deal with Cyber Dependant Crime. Recruitment is 
ongoing, with the team consisting of a Detective Constable (Cyber 
Investigator), Police Constable (Technical Investigator), Police Staff Cyber 
Intelligence Development Officer and two Digital PCSO’s, all line managed by 
a Detective Sergeant (Digital Media Co-ordinator). 

2.35 This new team will counter Cyber Crime attacks such as DDoS, Hacking, 
Malware and Theft of Data owning the investigations from ‘Cradle to Grave’. 

2.36 Top Tips 
2.37 Derbyshire Constabulary’s commitment to enabling local communities to 

prevent and protect themselves from becoming victims of Cyber Crime 
remains strong with our three Top Tips being:- 

• Tip 1 Cyber Health Check - Ensure latest versions of software are 
download and installed, Update Antivirus regularly, maintain strong 
password and keep ‘Firewall’ switched on 

• Tip 2 Cyber Awareness - Understanding the associated risks of 
communicating and conducting business online, questioning the 
authenticity of communications and internet content coupled with how 
best to protect yourself 

• Tip 3 Cyber Resources - Keep up to date with the latest protection and 
advice by visiting www.getsafeonline.org www.actionfraud.police.uk and 
by following Derbyshire’s Digital PCSO on Twitter@DigitalPCSO 

3. RECOMMENDATIONS 

3.1 To determine if the PCC can gain direct assurance that this area of business 
is being managed efficiently and effectively. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 
Crime and Disorder  X  
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

ATTACHMENTS 

Appendix A – Cyber Spectrum 
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REPORT OF THE CHIEF CONSTABLE 
 

12G: KILLED AND SERIOUSLY INJURED ROAD COLLISIONS 

1. PURPOSE OF THE REPORT 

1.1. This report is provided to help demonstrate to the Police and Crime 
Commissioner and to the Derbyshire public how the Constabulary is making 
progress towards the Strategic Priority of Killed and Seriously Injured Road 
Collisions and Objectives 2 and 3 of the Police and Crime Plan (strong and 
effective partnership working and keeping people, especially the most 
vulnerable, safe from harm, ASB and criminal activities).      

2. INFORMATION AND ANALYSIS 

2.1. Killed and Seriously Injured (KSI) - Latest Information and Analysis 
2.2. The graph below shows the casualty data over the past 36 months, showing the 

rolling figure for KSI casualties in green.  The 05-09 average is depicted in blue, 
and the reduction target in red. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section B          
Part I -                 

For Publication  
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2.3. This table shows the last 3 years of figures with 2016’s data till end of June for 
comparison against the year-end reduction target figures. 

 

Year Fatal 
casualties 

KSI 
casualties 

KSI 
casualties 

Target 

KSI 
Collisions 

2013 25 378 488 333 
2014 36 522 459 458 
2015 25 399 431 358 

2016 (till end of June) 22 167 402 136 

2.4. As can be seen from the chart and table above, current performance in this area 
is exceeding the KSI target set by the Derby and Derbyshire Road Safety 
Partnership, with KSIs very much reduced from the 2005-2009 average. Whilst 
encouraging the number of fatal collisions this year is of concern.  For the year 
to the end of June 2016 there have been 20 fatal collisions resulting in 22 
fatalities within Derbyshire - this compares to 11 fatalities for the same period 
last year. Analysis of these collisions has revealed no particular pattern to their 
occurrence with the two main contributory factors being assessed as driver error 
and injudicious driving. Analysis is on-going and any trends developing allowing 
preventative action will be immediately addressed. 

2.5. Derbyshire KSI per 100 million kms travelled for previous three years with 
regional and national comparison  

2.6. The below chart provides details of Derbyshire Constabulary’s performance with 
regional and national comparisons 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.7. It can be seen that the Force was placed third in the region in 2013 and moved 
to fourth in the region during 2014 before being paced third again in 2015. 
Nationally, the Constabulary has moved from 16th place to 30th and then to 19th 

place during the same period.  

 Regional rank of forces /5 
 2013 Jan-Dec 2014 Jan-Dec 2015 Jan to Dec 

Force Volum
e KSI 

KSI per 
100M 

vehicle 
KMS 

Regiona
l rank  

/5 

Volum
e KSI 

KSI 
per 

100M 
vehicl
e KMS 

Region
al rank  

/5 

Volum
e KSI 

KSI per 
100M 

vehicle 
KMS 

Region
al rank  

/5 

Derbyshire 378 3.98 3rd  522 5.50 4th  399 4.20 3rd  
Leicestershire 293 3.04 1st 374 3.89 2nd  379 3.94 2nd  

Nottinghamshire 463 5.25 4th  450 5.10 3rd  459 5.20 4th  
Lincolnshire 415 6.80 5th  398 6.52 5th  319 5.23 5th  

Northamptonshire 330 3.82 2nd 317 3.67 1st  335 3.88 1st  
 National rank of forces /43 

 2013 Jan-Dec 2014 Jan-Dec 2015 Jan-Dec 

Force KSI per 100M vehicle KMS  Rank 
/43 

KSI per 100M vehicle 
KMS  Rank /43 

KSI per 100M vehicle KMS  
Rank /43 

Derbyshire 16th  30th  19th  
Leicestershire 3rd  12th  14th  

Nottinghamshire 30th  27th  30th  
Lincolnshire 38th  36th  31st  

Northamptonshire 15th  9th  12th  
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2.8. Annual Fatal Four returns for previous 6 months and past three years 
 

2.9. The below chart illustrates the Fatal Four returns for the first 6 months of this 
year and for the previous three full years. The above chart only provides figures 
for the number of Notice of Intended Prosecutions issued for speeding by the 
Casualty Reduction Enforcement Support Team (CREST). Whole force figures 
are not available at this time. 

 

2.10. The increase in 2014 was due to average speed cameras installed during 
roadworks on the M1. This increase was due to the introduction of the M1 Specs 
cameras which were in place due to long term road works.  This was new 
business, agreed with Highways England, which saw offenders being 
prosecuted for contravening the temporary 50 mph speed limit.  Compliance 
being essential for workforce and other road user’s safety. 

2.11. Fatal four 
2.12. The ‘Fatal Four’ are speeding, drink/drug driving, not using seat belts, and 

mobile phone usage.  Nationally still considered to be the main risks in relation 
to KSI collisions.  The number of Fatal Four related occurrences have decreased 
as a proportion of the total number of KSI collisions however the strength behind 
the Fatal Four in relation to casualty reduction is as part of the driver education 
process.  

2.13. Emerging Trends  
2.14. Nationally efforts are being concentrated on identifying trends in order to reduce 

collisions further and this has led to a national database being created by the 
organisation Road Safety Support (RSS). The database enables forces to 
compare some of their collision/casualty data with other forces and highlight 
trends across their county. This provision will allow for the sharing of best 
practice between forces and a more uniform approach to road safety.  

2.15. The below table relates to 2015 data lists user groups and shows the target set 
and the actual totals achieved for the user groups. (Green shows below target 
and improvement, orange is on or near the target with room for improvement 
and continued monitoring, and red is not achieving the target and the group is 
high risk). Note the user group totals will not add up as some casualties will 
cover more than one user group. 

 

Period of Time No. of NOIP’s Issued 
(CREST Only) % Change 

2013 28,345 - 

2014 45,105 +59.13% 

2015 24,830 -44.95% 

2016 (up to 30 June) 12,136  
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2.16. Cyclists continue to be above the targets set and remain a high risk group. The 
elderly have also remained above the target - Elderly casualties accounted for 
24/73 pedestrians, and 4/40 cyclists in 2015.  These groups have been on the 
increase for KSI casualties over recent years due to changing demographics 
and the aging population.  

2.17. It looks unlikely that the Partnership will meet the Elderly user group reduction 
target by 2020 due to the increased numbers within this category.  

2.18. Motorcyclists are a high risk user group and even though they are currently on 
target to meet the reduction by 2020 they remain a priority due to the high 
number of KSIs they contribute to as a proportion of vehicles on the road (1 in 
4). 

2.19. There has been an increase of occupational drivers being involved in collisions 
along with those who ‘car share’ or who are travelling to and from work and this 
is emerging as a new trend.  These user groups are continuing to be monitored 
and actions in place to help with reduction should the trend continue. This is 
further explained at the section headed ‘over-represented Groups in KSIs’ later 
in the report.  

2.20. Police and Partner Activity to Reduce KSIs Caused by the Fatal Four 
2.21. Currently numerous activities are in place to tackle the ‘Fatal Four’ within 

Derbyshire. Operation Safe Ride and Operation Safe Drive provide opportunities 
for the Constabulary to tackle all of the ‘Fatal Four’ and bring together other 
organisations; such as the Driver and Vehicle Standards Agency (DVSA) to 
make the greatest possible impact on road safety.  

2.22. The Operations Department work closely Safer Neighbourhood Teams to 
support these initiatives which are always well received.  The Partnership focus 
continues to be on tackling the Fatal Four through education with prevention 
being a core element within all supported training schemes, including those 
designed for motorcyclists and those to tackle occupational road risks.  

2.23. With regards to speeding a great deal has been done to improve the technology 
available to deal with these offences.  CREST has upgraded its mobile speed 
cameras and is currently upgrading its fixed site cameras. These changes will 
lead to increased enforcement, which in turn will lead to increased education 
opportunities and provide streamlined approaches to the handling of offences.   

2.24. Historically the criteria for fixed and mobile camera locations have been followed 
rigidly with sites being determined purely by collision and speed survey data. In 
a change to previous practices however the CREST unit has now developed a 
new category of site called a ‘Community Concern site’.   Using the knowledge 

2015 (KSI) Target Actual 
All 431 399 
Car Driver 125 110 
M/C Driver 119 99 
Pedal Cycle 36 40 
Pedestrian 74 73 
Child (0-15) 42 34 
Elderly (60-99) 48 78 
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from other forces through the RSS and our own Partnership the Force is now 
able to tackle public concern through a strategy which allows for the collection of 
data, the monitoring of locations and development of prioritised enforcement 
sites. In this way, sites for camera locations are created before KSI collisions 
occur helping the force to proactively tackle KSIs, instead of being reactive.  

2.25. Operations have been run to target drink/drug driving, taking road side breath 
tests and drug swipes and these have produced positive results.  The Force also 
supports national drink drive campaigns at peak seasons in the summer months 
and Christmas period.  New drug driving legislation was introduced in 2015 
which covers 17 legal and illegal drugs, and drug detection devices were made 
available to all forces to make it easier to identify and prosecute drug drivers.  
The National Christmas Drink/Drug drive campaign reflected this change with 
the total number of drug screening tests carried out by Derbyshire being 23, 
which comprised of 13 negative tests, and 10 positive; 8 for cannabis, 1 for 
cocaine, and 1 for both substances.  The number of persons arrested following a 
drug screening test was 10.  Nationally during the campaign 1888 screening 
drug tests were administered with nearly 50% of people stopped found to be 
under the influence of drugs.  More people were detected in December 2015 
than in the whole of 2014.  See S.2.44 for information regarding breath tests. 

2.26. The Top 100 routes project 
2.27. The CREST unit previously produced a list of the top 100 routes for enforcement 

activity in Derbyshire and this information was shared with the Roads Policing 
Unit (RPU) leading to increased enforcement at some of those sites.  

2.28. Unfortunately problems with Traffic Regulation Orders (TRO) on some of the 
highest priority routes meant enforcement activity could not take place on them, 
as remedial engineering work is necessary to reinstate signage and lighting to 
overcome these issues, which is currently ongoing through Derbyshire County 
Council. Any further enforcement activity of the top 100 routes has therefore 
been postponed for the time being.   

2.29. This reduced enforcement has been further impacted by the reduction in 
resources within the Roads Policing Section which has seen a 40% reduction of 
staffing in recent years. A restructuring of CREST in order to improve efficiency 
and reprioritise resources, has also seen a period of reduced enforcement 
activity taking place. 

2.30. A Speed Management Protocol (SMP) is presently being developed with the 
Partnership. This system will filter all queries/concerns to one Specialised Point 
of Contact (SPOC) within CREST and they will then be allocated out within the 
partnership for a proportionate response to the problem. This new approach will 
also allow for the Partnership to be intelligence led and responsive to emerging 
trends.  

2.31. Speed Awareness Courses (SACs) 
2.32. The below chart provides information about the number drivers  who have 

attended Speed Awareness Courses (SACs) held in Derbyshire over the last 
three years and for the year to date. It also provides the proportion of the years 
offences which resulted in a SAC. 
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Period of Time SAC 
Attendees 

Proportion of Years 
Offences which 

resulted in a SAC 
2013 12,666 44.69% 
2014 21,919 48.60% 
2015 15,609 62.86% 

2016 (up to 30 June) 7,115 58.63% 
 

2.33. It can be seen that the number of courses attended has reduced this year in 
comparison to the two previous years which is consistent with the reduced 
number of enforcement notices mentioned above. The proportion of offenders 
receiving SACs remains high at 58%. 

2.34. An evaluation in 2011 by Brainbox in association with the then ACPO provided 
evidence that the National Speed Awareness Course produces positive changes 
in attitudes, with drivers perceiving fewer advantages and more disadvantages 
of speeding. In addition the course made it easier for clients to identify the speed 
limit in an area and gave the participants greater intentions to drive within it. 
Analysis has not been conducted specifically within Derbyshire. 

2.35. SNTs and Community Speed Watch Initiatives 
2.36. Of the 95 SNTs 22 have speeding as a local priority, which are spread across 

the county. From the information shared by SNTs speeding may have 
historically been a priority for neighbourhoods but over time this trend has 
decreased and several Community Speed Watch groups have now dissolved. It 
is apparent that the more rural areas tend to keep speeding as a priority and 
have more active Speed Watch groups.  

2.37. Over 150 and 90 Community Speed Watch (CSW) events have taken place in 
the North and South Divisions respectively during the last year. In addition to 
these figures a number of speed watch events have been completed by local 
SNTs without public involvement where there are no CSW groups in the area. 

2.38. The development of the SMP clearly defines each partners role, the treatments 
they have available to combat speeding issues and any considerations they may 
have. Within this protocol CSW initiatives now fall under the management of 
CREST which has the ability to train officers and members of the public on 
speed detection devices. This system provides centralised recording of offences 
and gives a more consistent and proportionate approach to resolving speeding 
issues which takes the risk and threat profile of offenders into account.   The 
management of CSW within CREST will help to develop closer working 
relationships with SNTs and the community working together to target local 
speeding concerns.  
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2.39. 20 mph Zones and Speed Limits 
2.40. There are a number of 20 mph zones and 20 mph speed limits within 

Derbyshire. The difference between the two types of schemes are that 20 mph 
zones use physical traffic calming measures such as road humps which make 
such zones self-enforcing by physically restricting speeds, whereas 20 mph 
speed limits do not.   

2.41. Studies in relation to signed only 20 mph speed limits have shown they have 
little impact on speed reduction - around 1 mph following introduction 
(Derbyshire County Council Website).Derbyshire County Council’s current policy 
on 20 mph speed limits and zones is to use them ‘sparingly’ with suitability being 
linked to the casualty rate. Derbyshire County Council zones and limits are 
spread countywide and no Local Authority breakdown of their locations is 
available. In March 2015 Derby City introduced 20 mph speed limits on a 
number of roads within Darley Abbey Village and Chester Green. Both schemes 
utilise Vehicle Activated Signs to reiterate the speed limit to road users. Within 
the past 12 months, Derbyshire County Council has introduced a 20 mph speed 
limit at Padfield Village (High Peak) near Glossop. This scheme, which includes 
several roads, is intended to form a trial site for the rest of the county. 
 

2.43. The above schemes continue to be monitored in order to obtain data regarding 
speed compliance and associated benefits. Both authorities receive regular 
requests for 20 mph zones and 20 mph speed limits but these are often 
recorded as part of general road safety concerns making it difficult  to extract 
specific information as to the number of such requests/applications are subject 
to a formal consultation process. 

2.44. Of the 136 KSI collisions to have occurred from 1 January to 30 June 2016, 59 of 
these have occurred on roads with speed limits of 20mph or 30mph which 
equates to 43%. For 2015 170 KSI collisions occurred on roads with 20 or 
30 mph speed limits out of 358 equating to 47.5% for the full year.   

2.45. Breath Tests 
2.46. The chart below shows the total number of people tested against the total 

number of positive breath tests split by years for the period January 2013 to 
December 2015. 
 
 
 

 Number of recorded 
20 mph zones 

Number of recorded 20 
mph limits 

Derbyshire 
County 
Council 

16 14 

Derby City 
Council 

2 
(Normanton Ward and 

Arboretum Ward) 
2 
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 Total tests Positive/refused Percentage % 
2013 6060 1392 22.97 

2014 5601 1056 18.85 

2015 6750 1160 17.18 

 
2.47. From this sample, approximately one fifth of those tested were female and four 

fifths were male. The positive breath test results show that 17% were female and 
83% were male.  

2.48. Which Groups of People are more likely to fail a Breath Test? 
2.49. The results also show that for both genders as age increases you are less likely 

to fail a breath test. The charts also show that 2013 was a high year for positive 
breath tests, 2014 showed a decrease and 2015 showed a decrease for males 
but a slight increase for females. 

 

 

 

 

 
2.50. The data shows that more male drivers are breath-tested than females, and that 

they are more likely to fail a breath test once administered. 
2.51. The Constabulary supports National media campaigns such as TISPOL which 

runs through summer and Christmas periods and has distributed resources such 
as posters and leaflets to SNTs. It will be difficult to effectively target an 
education, prevention and enforcement strategy to specific higher risk groups 
until they can be identified more readily. In the meantime the Force continues to 
put its efforts into Operation Safe Drive and Safe Ride initiatives. 

2.52. Drug Testing of Drivers 
2.53. In the period 1 January to 30 June 2016 73 tests were conducted with new 

drugs kits with 48 of these being negative and 25 positive. Of these 18 were 
positive for cannabis, 5 were positive for cocaine and 2 were positive for both. Of 
the 73 tests 48 used drugs-wipes and 23 used the new drug analyser 
equipment. 
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2.54. Seatbelt and Mobile Phone Offences 
2.55. Force-wide data relating to the number of seatbelt offences and mobile phone 

offences over the last three years is currently unavailable due to technological 
difficulties with the national Pentip system. Data gathered from CREST reveals 
that in 2014, 1,128 seatbelt offences were detected across 44 Safe Drive 
operations.  As well as providing a proportionate and effective means of 
enforcement, the Operation Safe Drive initiatives also raise awareness of the 
need to wear seatbelts by informing drivers about the risks involved. 

2.56. Data gathered from CREST operation Safe Drive initiatives reveals that that in 
2014 there were 445 mobile phone offences detected across 44 operations. 
Again Operation Safe Drive aims to reduce offences occurring by targeting such 
behaviour through enforcement. 

2.57. Overrepresented Groups in KSIs 
2.58. Motorcyclists – This group remains a priority with high proportions of KSI 

casualties and fatalities. 
2.59. Operation Safe Ride (formerly Op Focus) is targeted specifically for this 

community.  Police work with DCC to identify the worst routes for motorcycle 
collisions and use this information in Operation Safe Ride campaigns to help 
them target their activity effectively. 

2.60. Regional partnership schemes - ‘Bare Bones’ and ‘Shiny Side Up’ directly 
address motorcyclists. 

2.61. Computer based training and other training courses are available for moped 
riders.   

2.62. The Bike Safe program has recently been changed requiring a 50% 
participation of serving Police Officers in delivering the training. This has 
presented some resourcing issues which are currently under review.    

2.63. Occupational Drivers - Those drivers using vehicles for deliveries and work 
purposes have increasingly been involved in KSI collisions over recent years. 

2.64. DDRSP are currently working on addressing this group with a website ready to 
launch to support businesses. 

2.65. DCC has a travel plan officer working with businesses to help make business-
travel safer and more sustainable.  

2.66. Cyclists – There has been an increased trend in adult pedal cyclist casualties 
and this group continues to fail to meet the target milestones set by DCC.  The 
Derby City area has previously received funding to target this group while they 
were a ‘cycle city’, and now the Derbyshire County area is starting to implement 
funding and schemes to target this group in a similar way. 

2.67. DCC ran a pilot adult cycle training scheme through 2015-2016 – to encourage 
cycle use for public health benefits in conjunction with a cycle strategy promoting 
protective gear and training.  New funding will allow the scheme to go live this 
month across the whole county.  
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2.68. DCC use cycle collision locations and routes as part of the process for road 
engineering improvements.  An example is the A61 corridor which now has cycle 
friendly routes as part of the development. 

2.69. DCC runs the smart rider scheme providing pedal cycle training for year 6 
pupils. The scheme has been successful for over 10 years in training children to 
ride safely with over 12,500 children trained so far. 

2.70. Older people (60 plus) – demographically as the number and proportion of 
older people continues to rise there has been a noticeable increase in the 
number of older road users.  Since 2011, the categories of older drivers and 
older pedestrians have been two areas of concern with higher KSI casualty 
figures (above the milestones targets) and these groups continue to be 
monitored.  

2.71. Older Drivers 
2.72. DCC ran a pilot training event earlier this year to aid better driving, which 

consisted of a 3 hour workshop attended by older drivers run by the University of 
the Third Age in conjunction with the Derbyshire Older Persons Action Group. 
The workshop covered various issues including eyesight, vehicle adaptation and 
fitness. Following evaluation, the intention is that these workshops are rolled out 
at various locations countywide. 

2.73. DCC look at locations/routes where older drivers have particular problems and 
see if they can engineer some improvements. 

2.74. Older Pedestrians 
2.75. Older pedestrians have begun to feature more prominently in the KSI statistics 

so will be monitored and may become a future priority if the trend continues. 
2.76. Young People (17-25) and Fatal Four 
2.77. Young drivers are over-represented in collisions where alcohol, not wearing 

seatbelts and using a mobile phone were factors, when compared to drivers 
aged 26 years and over.  Although young driver casualties have reduced over 
recent years this group continues to be a priority for DDRSP with workshops in 
place to inform young drivers about the Fatal Four and the risks involved. 

2.78. Motorcyclists in KSIs 
2.79. The table below shows all police forces and their motorcyclist KSI casualties as 

a percentage of all KSI casualties for 2015.  The East Midlands forces are 
highlighted to show their ranking amongst other forces in purple with Derbyshire 
represented in black.  It is clear that motorcyclist casualties remain high for the 
majority of forces nationally with Derbyshire having 25% of KSI casualties as 
motorcyclists for 2015. 

10 
 



AGENDA ITEM 12G 
STRATEGIC GOVERNANCE BOARD 

19 SEPTEMBER 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
2.80. What is the human cost of KSIs? 
2.81. Any KSI collision is a sudden and unexpected event that can have life altering 

consequences for those involved and for their families.  For all the parties 
involved in the collision and for those around them this is not something that 
they will have been prepared for. Victim impact statements from victims or family 
members often highlight the human costs of KSI collisions. These victim impact 
statements when read in their entirety are often harrowing and perfectly illustrate 
the devastating effect that KSI collisions can have on victims and bereaved 
families. 

2.82. Most people who are directly involved in a serious collision have never had 
contact with the police or the judicial system and need to be guided through the 
process.  Their family members will also need guidance and support. When it 
comes to fatal collisions the Constabulary uses Family Liaison Officers (FLOs) to 
offer support, guidance and close liaison with the investigation team, especially 
as families often want to know how and why their loved ones have been 
seriously injured or killed.  It is very important that there is close liaison with 
family to manage expectations and guide them through these processes or they 
may feel let down by the police and the judicial system even if a prosecution is 
successful.   

2.83. Close family liaison builds trust in the investigation team and gives the families a 
voice throughout the investigation process.  The Force provides useful literature 
to families such as ‘Brake Packs’ where someone has died, and ‘Advice for 
victims, families and friends following a serious injury in a road crash’ booklets 
also offer a wealth of advice in other cases. Every family unit will have their own 
specific issues whenever a KSI collision occurs and a wide range of emotions 
and challenges will come to the fore.  
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2.84. ‘Cash for Crash’ Schemes in Derbyshire  
2.85. There are three types of ‘Crash for Cash’ schemes.  
2.86. The Induced Accident – where the fraudster targets an innocent motorist to 

become the ‘at fault’ driver, typically by suddenly braking so the innocent driver 
cannot stop in time.  

2.87. The Staged Accident – typically where two vehicles both in the hands of the 
fraudsters will be deliberately crashed together away from the public eye and a 
collision claimed to have occurred.  

2.88. The Ghost Accident – in which contrived or ‘ghost’ accidents are paper-based 
frauds which involve submitting completely fabricated claims for accidents which 
never actually took place and in some cases for cars that do not even exist. 

2.89. It is currently difficult to assess how much of an issue Cash for Crash offences 
are in Derbyshire specifically, however it is estimated that everybody pays 
between £10-£50 extra a year for their insurance premiums as a result of the 
‘Crash for Cash’ scams and this figure does not include the additional premiums 
to cover un-insured drivers. 

2.90. The Constabulary currently has two live investigations into ‘Crash for Cash’ 
offences. One is in relation to 44 collisions where 14 people have been charged 
(£750k value). The second is in relation to 12 collisions where 17 people have 
been charged (£300k value).  

2.91. Using national statistics from the Insurance Fraud Bureau combined with 
population estimates for the region of Derbyshire (Over 1 million people or 1.6% 
of UK), it is estimated that the annual cost of ‘crash for cash’ in Derbyshire is 
£5.4m, with the total number of Personal injury claims linked to ‘Crash for Cash’ 
being 889. 

2.92. It is worth noting that a great deal of resources are required to investigate 
collisions where ‘Cash for Crash’ fraud schemes are suspected as the 
investigations can take many months to complete and often involve numerous 
people connected to the fraud. 

3.    RECOMMENDATIONS 

3.1  To determine if the PCC can gain direct assurance that this area of business is 
being managed efficiently and effectively. 

4.   IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental X   
Equality and Diversity X   
Financial X   
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   

 Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 
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STRATEGIC GOVERNANCE BOARD 
19 SEPTEMBER 2016 

REPORT OF THE CHIEF CONSTABLE AND TREASURER 
 

14A: FINANCE BRIEFING – PERIOD 4 

1. PURPOSE OF THE REPORT 

1.1 This report provides an overview of the financial position for the Force as a 
whole as a period 4 – end of July 2016. 

 
2. INFORMATION AND ANALYSIS 
 
2.1 The budget is now monitored against the updated budget that was approved 

in May.  This takes into account the proposed changes to the Policing 
Structure in line with the recent review of Policing across Derbyshire. 
 

2.2 There has been little change in the level of projected under-spend reported in 
July, which now stands at some £2.1m.   

 
2.3 The main area of under-spend continues to be around police staff and officer 

costs.  A lot of this is due to a higher than expected level of maternity leave for 
police officers, which was not projected within the original budget.  To some 
extent this is offset by over-time spending. 

 
2.4 Investment returns continue to be suppressed and will no doubt fall even 

further following base rate cut on 4 August.  This will take a while to feed 
through into the figures as a number of investments are made for a few 
months in advance and will be at higher rates. 
 

2.5 Derbyshire Police has its largest capital programme this year.  With significant 
investment in a new Joint Headquarters and major new IS.  Already 27% of 
this programme is spent.  This is largely funded from reserves built up over 
the austerity years.  This has enabled investment to improve the efficiency of 
our business.   
 

2.6 Coupled with this it is also projected that reserves will reduce by some £11m 
by the year end to fund these major schemes. 

 
3. RECOMMENDATIONS 
 
3.1 That the Commissioner notes the current financial position of the Derbyshire 

Police as set out in the Finance Briefing Document. 
 
4. IMPLICATIONS 
 

Section B          
Part I -                 
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 LOW MEDIUM HIGH 
Crime & Disorder X   
Environmental X   
Equality & Diversity X   
Financial  X  
Health & Safety X   
Human Rights X   
Legal X   
Personnel X   

 
 
Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 01773 572020 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

 
ATTACHMENTS 
 

Appendix A Finance Briefing (Period 4) 
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FINANCIAL BRIEFING – DERBYSHIRE POLICE 
AGENDA ITEM 14 A APPENDIX A  

Executive Summary 
 
Finance  
 
 Last Month (June) This Month (July) 
Budget Projection £2.042m under-spend £2.123m under-spend 
Collaboration £0.137m over-spend £0.114m over-spend 
Treasury Management Return 0.534% 0.511% 
Capital Programme committed 22.4% 27.1% 
Reserves (projected year-end) £27.7m £25.9m 

 
There has been little change in the projected under-spend this month.  A significant proportion 
of this relates to police officer salaries and in particular the higher than anticipated level of 
maternity leave, which is not built into force budgets.  To some extent this is offset by higher 
over-time costs.  Although relatively small the force is spending more than expected on stray 
dogs and animals, although this does fluctuate and can be very hard to predict.  Elsewhere a 
substantial capital programme continues to be implemented with 27% of the programme 
already spent.  Investment returns are even more depleted. 
 
Estates 
 
The estates team are working on a number of major projects at the moment including the new Joint 
Headquarters (on track for occupation in October).  An agreement for the new Joint Firearms 
Range/Training Centre has also been signed with the Fire Service.  Proposals for the future of the 
police estate are also being developed and will be submitted to the Commissioner at the next Strategic 
Governance Board.  The immediate focus is on getting key buildings ready for the policing changes in 
November and replacing a number of kitchens, showers/toilets across the police estate. 
 
IS 
 
Work continues to improve the wide area network, which impacts on the speed that police premises 
across the county can access core systems.  Steps are also being taken to ensure that the 
constabulary continues to meet its PSN requirements.  A major focus this month has also been to 
prepare for the move to the new joint headquarters and decommissioning of existing headquarters 
buildings.  A number of remedial measures have also been put in place to improve the telephony within 
the call centre. 
 
Procurements  
 
The Constabulary can now access all procurement contracts via its finance system. Major 
procurements include Wi-Fi capability for the new headquarters which will then be rolled out to 
other police sites and the cycle to work scheme.  Additional surveying support has also been 
procured to assist the estates work outlined above.  
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Overall Financial Performance 

Overall Financial Performance 

Precept 
Original 
Budget 

Current 
Budget * 

Expected 
Year-end 

Projection Variance 
  £000 £000 £000 £000 
Office of the PCC 1,041 1,071 979 ( 92) 
Grants and Commissioning (incl MOJ) 1,434 1,434 1,434 -  
Income and Accounting  1,377 938 744 ( 194) 
Derbyshire Constabulary 158,940 159,349 157,513 ( 1,836) 
Budget Requirement For The Year 162,792 162,792 160,669 ( 2,123) 
Transfer to/(from) Operational Funding Reserve  -  -  -  -  
Transfer to/(from) General Reserve  -  -  -  -  
Central and Precept Funding For The Year 162,792  162,792  160,669  ( 2,123) 

 

 
The financial position for Derbyshire Police has been reviewed up to and including the end of 
July 2016 (period 4).  From last month the underspend has increased slightly by £0.081m. 
Variances shown in the above table have been measured against the Revised Budget, which 
incorporate changes brought about by the introduction of the new policing model, approved at 
the SGB on 27 June 2016. 
 
Key Variances  

 
 
Police Officer Salaries and Overtime: £1.265m underspend 
 
The majority of this underspend is a result of Police Officers on maternity leave that have been 
included in the budget at full cost. There are currently 29 Police Officers per month on average 
on maternity leave.  
 

Anticipated Savings £000 Additional Spending £000
Police Officer Salaries ( 1,590) Police Officer Overtime 325

Police Pensions 273
Police Staff Pay ( 974) Police Staff Overtime 402

Premises Costs ( 64) Other Employee Expenses 32

Transport Costs
Fuel ( 150)
Various ( 34)

Supplies & Services and Agency Costs 
Equipment ( 289) Stray Animals 48

Various 69

Income
Costs Recovered General ( 116)
Charges Special Services ( 59)
Various ( 16)

Regional & National Operations 114

Interest Receipts 20
Grants & Partnerships ( 22)

Office of the PCC ( 92)

TOTAL ( 3,406) TOTAL 1,283
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The remainder of the underspend is due to the pension and national insurance on costs being 
lower than estimated and the number of police officers leaving the force being higher than 
expected. 
 
Police Staff Pay and Overtime: £0.572m underspend 
 

This variance has reduced significantly from period 3 as the funding for the additional CCMC 
posts from Closing the Risk Gap is needed sooner than expected. 
 
Supplies and Services (Inc Agency): £0.172 underspend 
 

Stray Animals (Dangerous Dogs) is an area that historically overspends as it is purely demand 
led. Therefore not enough budget was available to transfer to the Operations Division when the 
budget was centralised from the Territorial Divisions. 
 
The underspend on Equipment (£0.289m) is due to the provision for inflationary pressures and 
the revenue consequences of capital not being fully committed at this point. 
 
Collaboration 

Collaboration Original 
Budget 

Revised 
Budget 

Projected 
Out-turn 

Variance 

  £000 £000 £000 £000 
          
Cash Contributions 5,562 5,562 5,683 121  
Officers in Kind Contributions 1,726 1,726 1,660 ( 66) 
Non-shared Contributions - E M Major Crime Unit 1,828 1,828 1,887 59  
Non-shared Contributions - Contrib to Software 
Maint - Intel Systems 

15 15 15 
-  

TOTAL 9,131 9,131 9,245 114  
          

 
Treasury Management 

 
 

The above position is before the base rate cut on 4 August, which reduced the base rate to 
0.25%.  This means that investment returns will be even further deflated over the year, 
although it will take a while for this to feed through as some investments are invested at higher 
rates and do not mature for a number of months. 
 
It is estimated that total investment income by the end of the financial year will be £140k. 

Previous 
Year

Original 
Budget

This Month Last Month 

£m £m £m £m
PWLB & Transferred Debt 6.011 5.466 5.879 5.909
PFI Liabilities 12.022 11.122 11.722 11.797
Total Borrowing 18.033 16.588 17.601 17.706

Total Average Investments 40.41 31.30 30.86 26.39
Total Investment Income (0.221) (0.160) (0.099) (0.061)

Average Interest Earned 0.493% 0.52% 0.511% 0.534%
Average LIBID Rate 0.362% 0.363% 0.363%
Base Rate 0.50% 0.50% 0.50% 0.50%
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Capital Programme 

 
  

Buildings 
Equipment 

& 
vehicles  

IT  EMCTIU  
Regional 

lead 
force 

Total 

  £m £m £m £m £m £m 
              
Actual to 29 July 2016 3,304 277 270 16  -  3,867 
Commitments and Contracts to be 
paid 

46 1,124 1,050 47   2,267 

Total to 29 July 2016 3,350 1,401 1,320 63  -  6,134 
              
Revised Capital Programme  13,273 2,722 6,398 260 0 22,653 
              
              
Budget remaining 9,923 1,321 5,078 197  0  16,519 

              
 

 
Some £6.1m has already been spent so far on capital schemes.  Substantial investment is 
being made this year in both new buildings (the new Joint Headquarters) and major IS 
schemes (Crime System (Niche) and Command and Control (ControlWorks)).  Further 
investment in mobile office is also planned and may impact on the above figures. 
 
Reserves 

 

  

   Balances 
at 31/03/16  

 Projected 
Movements      

2016/17  

 Transfers 
Between 
Reserves  

 Projected 
Contributions 

to Capital 
2016/17  

  
Estimated 
Balances 

at 31/03/17  

   £000   £000   £000   £000   £000  
 GENERAL RESERVES  4,000       4,000 
 Useable:-  28,820 ( 1,147) 0 ( 11,127) 16,546 
 Non-useable:-  5,668 ( 294) 0 -  5,374 
 TOTAL EARMARKED 
RESERVES  34,488 ( 1,441) 0 ( 11,127) 21,920 
 TOTAL RESERVES  38,488 ( 1,441) 0 ( 11,127) 25,920 

 

 
Much of the capital spending in 2016/17 is being funded from reserves.  This is reflected in the 
table below which shows a marked and planned reduction in reserves during this financial 
year.  The sound management of our finances over the Austerity years means that we are able 
to now use these reserves to invest in the  
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Detailed Budget Analysis Appendix A 

 

Derbyshire Police

Precept 
Original 
Budget

Current 
Budget *

Expected 
Year-end 

Projection Variance
£000 £000 £000 £000

Crime & Territorial Policing 15,494 15,677 15,273 ( 404)

Operational Support 15,338 15,338 15,667 329

Corporate Services 5,680 5,697 5,637 ( 60)

Finance & Business Services 13,318 13,398 13,401 3

Force 99,929 100,108 98,072 ( 2,036)

Contributions to Regional Units 9,131 9,131 9,247 116

Office of the PCC 1,040 1,071 979 ( 92)

Grants & Commissioning (incl MOJ) 1,434 1,434 1,434 -

Income & Accounting 1,428 938 959 21

TOTAL 162,792 162,792 160,669 ( 2,123)

Subjective Analysis

Original 
Budget

Current 
Budget *

Expected 
Year-end 

Projection
Variance

£000 £000 £000 £000
Police Officers & Pensions 91,054 91,064 90,072 ( 992)

Police Staff 37,331 37,127 36,555 ( 572)

Other Indirect Officer/Staff Costs 462 463 495 32

Premises 8,261 8,284 8,220 ( 64)

Transport 3,405 3,412 3,228 ( 184)

Supplies & Services, Agency, Pay and Price 
Contingency, Debt Charges

Regional Units 9,131 9,131 9,247 116

Secondments 0 0 0 -

Contribution to National Policing 224 774 770 ( 4)

BCU Funds 307 313 313 -

Partnerships & Other Grants 547 695 673 ( 22)

Contribution to/(from) Reserves ( 779) ( 1,441) ( 1,441) -

Office of the PCC (net of MOJ Grant) 2,475 2,505 2,413 ( 92)

Income ( 5,906) ( 6,090) ( 6,261) ( 171)

TOTAL 162,792 162,792 160,669 ( 2,123)
Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required

16,280 16,554 16,384 ( 170)

 
 

PERIOD 4 – July 2016 



FINANCIAL BRIEFING – DERBYSHIRE POLICE 
AGENDA ITEM 14 A APPENDIX A  

 
Detailed Capital Analysis Appendix A 

 
 
Properties Sold 
The budget for 2016/17 for assets to be sold is £1,580k. Two properties have been sold to 
date.  
 
Reserves 

 

 Scheme  Total Original 
Budget  

 Total Revised 
Budget (Incls 

reprofiling from 
15/16) 

 Actual, 
Commitments 
& Contracts to 

be paid 

 Budget 
Remaining  Spend 

£000 £000 £000 £000 %
Expenditure
Joint Venture - Police/Fire Schem 7,910 9,077 3,055 6,022 34%
Other Building Work/Land 4,022 4,196 294 3,902 7%
IS/Communications 4,778 6,398 1,319 5,079 21%
Vehicles 1,317 1,556 1,394 163 90%
Equipment 1,110 1,166 8 1,158 1%
EMCTIU 260 260 63 197 0%
TOTAL 19,397 22,653 6,134 16,519 27%
Regional Projects 0 -
(to be recharged)
TOTAL 19,397 22,653 6,134 16,519

   Balances at 
31/03/16 

 Projected 
Movements      

2016/17 

 Transfers 
Between 
Reserves 

 Projected 
Contributions 

to Capital 
2016/17 

  Estimated 
Balances at 

31/03/17 

£000 £000 £000 £000 £000
GENERAL RESERVES 4,000 4,000
EARMARKED RESERVES
Useable:-
Operational Priorities 1,325 1,325
Operational Funding & Investment 20,244 30 ( 9,960) 10,314
Contribution to Capital 1,167 ( 1,167) 0
Carry-forwards 3,764 ( 927) 2,837
PCC Grants & Commissioning Reserve 1,820 ( 250) 1,570
Pensions 500 500

28,820 ( 1,147) - ( 11,127) 16,546
Non-useable:-
PFI - Ilkeston 1,176 ( 42) 1,134
PFI - Derby 3,636 ( 255) 3,381
Insurance 856 3 859

5,668 ( 294) - - 5,374
TOTAL EARMARKED RESERVES 34,488 ( 1,441) - ( 11,127) 21,920
TOTAL RESERVES 38,488 ( 1,441) - ( 11,127) 25,920
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19 SEPTEMBER 2016 

REPORT OF THE CHIEF EXECUTIVE 
 

15A DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC 
 GOVERNANCE BOARD 

1. PURPOSE OF THE REPORT 

1.1 This report is a formal record of the Decisions that have been taken by the 

Commissioner that have not yet been included on a Strategic Governance 

Board agenda.  

2. INFORMATION AND ANALYSIS 

2.1 The Meetings and General Protocols policy requires that any decision taken 

by the Commissioner between Strategic Governance Board meetings are 

reported to the next Board Meeting. 

2.2 A record of all decisions made are published on the Commissioner’s website 

as soon as possible after the decision is made and are therefore available as 

public information at http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.  The non-confidential reports that 

informed the decisions made are attached to this report for information. 

2.3 The following Decisions have been made by the Commissioner: 

 

 

Report Title Decision 
No. 

Date 
Signed 

Report attached 

Compensation: Bolsover District 

Council 33/16 27 June 
2016 

 
Appendix A  

Quality Assurance Framework of the 

PCCS Derbyshire Victims Website 

‘CORE’ 
34/16 18 August 

2016 

 
Appendix B  
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Report Title Decision 
No. 

Date 
Signed 

Report attached 

Recommendation for the award of 

contract for the construction of steel 

framed building and associated works 

to J Tomlinson Limited  

35/16  18 August 
2016  

 
 
Appendix C  

RECOMMENDATION 

2.4 That the Decision referenced 33/35 - 2016 is noted as being published 

documents contained within the Commissioner’s decision log which can be 

accessed on the Derbyshire Police and Crime Commissioner website. 

3. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be 
contained within the report 
MEDIUM – narrative to be contained within the report at the discretion of 
the author  
LOW – no narrative required 

 LOW MEDIUM HIGH 

Crime & Disorder √     

Environmental √    

Equality & Diversity √   

Financial √   

Health & Safety √   

Human Rights √   

Legal  √  

Personnel √   

Contact details  
in the event  
of enquiries 

Name: David Peet 
External telephone number: 03001226007  
Email: david.peet.16406@derbyshire.pnn.police.uk 
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REQUEST FOR COMMISSIONER DECISION 
27 JUNE 2016 

REPORT OF CHIEF CONSTABLE 
 

COMPENSATION: BOLSOVER DISTRICT COUNCIL 

 
1. PURPOSE OF THE REPORT 

1.1. To seek approval from the Police and Crime Commissioner to compensate 
Bolsover District Council for costs associated with the re-development of 
Oxcroft House. 

2. INFORMATION AND ANALYSIS 

2.1. Some five years ago, Derbyshire Police agreed to co-locate the Bolsover 
Section at the Council Offices for Bolsover District Council. 

2.2. Subsequently Bolsover District Council agreed to dispose of their council 
offices and relocate to Clowne. 

2.3. As part of the original lease, Bolsover District Council were under an 
obligation to provide similar facilities to Derbyshire Police if they were to 
vacate their offices. 

2.4. Bolsover District Council has already paid Derbyshire Police £40,000 to 
relocate from their council offices to temporary accommodation and to then 
move into a more permanent solution. 

2.5. During the last six months Derbyshire Police have been working with council 
officers to develop a scheme for alternative accommodation at Oxcroft House. 

2.6. Unfortunately this coincided with the force’s strategic policing review that 
proposed significant changes to policing delivery across the county.  In 
particular it impacts on the section structure and requirements. 

2.7. During to the uncertainty associated with the review the Chief Constable and 
Commissioner decided that it would be inappropriate to commit to a further 
long lease of Oxcroft House as it may not meet the new needs of the force 
going forward. 

2.8. Derbyshire Police therefore informed Bolsover District Council that it could no 
longer take forward the lease of Oxcroft House.  Due to the timing of the 
review, considerable costs had already been incurred by Bolsover District 
Council in developing this scheme. 

Section B          
Part II -                 

Not For Publication  
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2.9. Bolsover District Council have demonstrated that they have incurred costs of 
some £15,000 to date on this scheme and have provided documentary 
evidence to support these costs. 

2.10. As a consequence Bolsover District Council are now claiming compensation 
from Derbyshire Police as set out in the table below. 

             £ 

Refund of part removal costs i.e. the cost of moving 
back into Oxcroft House 

Refund of design costs for Oxcroft House 

£20,000 

£15,000 

Total Compensation Claim £35,000 

2.11. There are no other costs to be incurred by Derbyshire Police in relation to 
terminating the lease. 

2.12. It is recommended that the above claim is valid and it is appropriate to pay 
compensation as requested. 

2.13. There is no justification for keeping £20,000 contribution to move into Oxcroft 
House given that Derbyshire Police does not intend to do so. 

2.14. The costs for design work at Oxcroft House are clearly documented and were 
incurred prior to the decision by Derbyshire Police to withdraw from the 
scheme. 

2.15. It is recommended that the Commissioner agrees to pay compensation of 
£35,000 to Bolsover District Council as set out within their claim. 

3. RECOMMENDATIONS 

3.1. That the Commissioner agrees to pay compensation to Bolsover District 
Council as set out within their claim and as detailed in the confidential report. 
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IMPLICATIONS 
 
All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and is contained within report 
MEDIUM – narrative to be contained within the report at the discretion of the author  
LOW – no narrative required. 
 LOW MEDIUM HIGH 
Crime & Disorder X   
Environmental X   
Equality & Diversity X   
Financial  X  
Health & Safety X   
Human Rights X   
Legal X   
Personnel X   
Risk X   
 
Contact details 
in the event    
of enquiries 

Name: Terry Neaves 
External telephone number: 0300 122 5552 
Email address:  terry.neaves.9826@derbyshire.pnn.police.uk  
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STRATEGIC GOVERNANCE BOARD 
AUGUST 2016 

REPORT OF THE TREASURER  
 

QUALITY ASSURANCE FRAMEWORK OF THE PCCS DERBYSHIRE VICTIMS 
WEBSITE ‘CORE’ 

1. PURPOSE OF THE REPORT 

1.1 To approve the assurance framework to inform decision making around the 

organisations to be accessed from the site 

2. INFORMATION AND ANALYSIS 

2.1 It is the responsibility of the Police and Crime Commissioner for Derbyshire 

(the Commissioner) to commission support services for victims of crime in 

Derbyshire in accordance with the Victims Code of Conduct (2015) and EU 

regulations. 

2.2 As part of an overall plan to commission support services for victims of crime, 

the Commissioner established a website called CORE, designed to be the 

central point of access for information, advice and the ability to self-refer to 

services for victims and families in Derbyshire.    

2.3 Currently the website has links that are restricted to those organisations 

commissioned by the Commissioner and local councils where they have 

followed due procurement process and can evidence a quality service. 

2.4 However, there are more local organisations that deliver services and the 

Commissioner would want to include a wide range of support services. 

2.5 The Commissioner agreed the need to develop a quality assurance 

methodology and policy for the Commissioner and the Office of the Police and 

Crime Commissioner to use as a decision making tool to enable safe and 

reliable organisations to be placed on the CORE website. 
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2.6 Where the cost was estimated to be up to £9,000, 3 quotes were requested 

with two quotes being returned within the stated deadline. 

2.7 Having reviewed the responses based on the level of input, the cost/time line, 

the track record and the approach being used in terms of designing the tool, it 

was recommended that the contract be awarded to Cordis Bright 

2.8 Cordis Bright demonstrated better value for the approach and level of 

leadership and expertise being provided 

2.9 The cost of this proposal would be £8,098.75 + £750 for travel/subsistence 

and the outcomes would be a tool that had been agreed though local 

consultation, national and local Quality Assurance and accreditation systems 

and the context of the Derbyshire victims provision. 

2.10 The tool would be ready by November 2016 for the Commissioners use.  

3. RECOMMENDATIONS 

i. To approve the recommendation and award the contract to Cordis Bright at a 

cost of £8,098.75 + £750 for travel/subsistence. 

 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
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 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact 
details  
in the event  
of enquiries 

Name: Mary Bosworth 
External telephone number: 0300 122 6013 
Email address:  mary.bosworth.16431@derbyshire.pnn.police.uk  

 

BACKGROUND PAPERS 

1.  The brief submitted for the tender      

 

 

 

ATTACHMENTS 

None 

 

3 
 
\\Srvsdrive01\fhq\HQ\OPCC\Governance & Strategic Planning\Strategic Governance Board\2016\2016-09-19\Agenda Item 15 
Appendix B.docx 

mailto:mary.bosworth.16431@derbyshire.pnn.police.uk


APPENDIX C TO AGENDA ITEM 15 
STRATEGIC GOVERNANCE BOARD 

19 SEPTEMBER 2016  

DECISION REPORT 
REPORT OF THE POLICE AND CRIME COMMISSIONER 

 

RECOMMENDATION FOR THE AWARD OF CONTRACT FOR THE 
CONSTRUCTION OF STEEL FRAMED BUILDING AND ASSOCIATED WORKS 
TO J.TOMLINSON LTD. 

1. PURPOSE OF THE REPORT 

1.1 To seek approval for the award of a contract to J.Tomlinson Ltd, for the 

construction of a steel framed building, biomass boiler plant, grasscrete car 

park and associated works at Derbyshire Constabulary Headquarters. 

2. INFORMATION AND ANALYSIS 

2.1 In order to facilitate the building of the new Joint Training Centre and Firing 

Range with the Fire Service, the current seized/recovered vehicles compound 

is to be demolished. The replacement vehicle compound and storage facility 

is to be built on land adjacent to the recently refurbished vacant helicopter 

hanger.  

2.2 Adverts were published via Bluelight, Contracts Finder and Source Derbyshire 

inviting interested companies to submit bids for the works to be carried out.  

The tender document informed all potential bidders that this contract would be 

awarded to the compliant bid offering the Most Economically Advantageous 

Tender (M.E.A.T) to Derbyshire; high level evaluation criteria based on 

general requirements, technical requirements and cost were applied. 

2.3 An open tender process was completed in accordance with the Public 

Contract Regulations (PCR) 2015; three fully compliant bids were submitted.  

2.4 Following a full and thorough evaluation of the bids by members of Derbyshire 

Constabulary Procurement and Assets, along with additional technical advice 

of Focus Consultants the successful bidder was J.Tomlinson Ltd for an all-

inclusive value of £1,386,145.00 
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2.5 Work is expected to start by mid-September and completed within 12 weeks 

so as not to impact unnecessarily on the building of the new Joint Training 

Centre. 

3. RECOMMENDATIONS 

3.1 Recommend the award of contract for the construction of a steel framed 

building, biomass boiler plant, grasscrete car park and associated works at 

Derbyshire Constabulary Headquarters to J.Tomlinson Ltd, at an all-inclusive 

price of £1,386,145. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder  YES  

Environmental YES   

Equality & Diversity YES   

Financial  YES  

Health & Safety  YES  

Human Rights YES   

Legal  YES  

Personnel YES   

 

Contact details  
in the event  
of enquiries 

Name: Rob Atkinson 
Internal telephone number: 16689  
Email address:  
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Robert.atkinson.16689@derbyshire.pnn.police.uk 
Name: Phil Munton 
Internal telephone number: 04982  
Email address:  
Philip.munton.4982@derbyshire.pnn.police.uk 
 

 

BACKGROUND PAPERS: TENDER PAPERS  

 ATTACHMENTS: NONE 
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