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AGENDA: Reports attached
ITEM

SUBJECT

DECISION
NO.

ASK THE SGB
Maximum 30 minutes allotted time
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early)

1

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST (IF ANY)

3A

ANNOUNCEMENTS FROM THE COMMISSIONER

3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE

4A

MINUTES/DIGEST OF DECISIONS
Meeting held on 18 April 2016

5

REVIEW OF ACTIONS

6

FORWARD PLAN
4 Month Forward Plan
COMMISSIONER DECISION REPORTS

Reports of the Chief Executive
7A

None

Reports of the Treasurer
8A

None

Reports of the Chief Constable
9A

None

Joint Reports of the Treasurer/Chief Constable
10A

None
PERFORMANCE REPORTS

Reports of the Chief Executive
11A

PCC Performance Report
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11B

Report from the Chairs of the Safeguarding Adults and
Safeguarding Children Boards

Reports of the Chief Constable
12A

Safeguarding Children

12B

Safeguarding Adults

12C

Health and Safety Update

12D

National Police Air Service (NPAS)

Joint Report of the Chief Constable and the Chief Executive
13A

None

Joint Reports of the Treasurer/ Chief Constable
14A

15A

None
DECISIONS TAKEN AND NOT YET REPORTED TO
THE STRATEGIC GOVERNANCE BOARD

DECISION
NUMBER

Decisions taken but not yet reported to the Strategic
Governance Board
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in the Reception Room, Force Headquarters, Ripley, Derbyshire. DE5 3RS
18 APRIL 2016
_________________
In attendance:
Office of the Police and Crime Commissioner: PCC Charles, Mr D Peet, Mrs H Boffy, Ms L Kelly, Ms D Rimell
Constabulary: DCC P Goodman, ACC M Bates, Temp ACC K Smethem and Mr T Neaves
Agenda Item
No.

Decision (including
Dec No.)/ Action

Ask the SGB
1.

APOLOGIES
Chief Constable

2.

DECLARATIONS OF INTEREST
None declared

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
Recognising that this was the last Strategic Governance Board meeting for the Commissioner, PCC
Charles commended the Strategic Governance Board meetings to the incoming Commissioner,
recommending them as an effective way to rigorously and robustly hold the Force to account in an
open and transparent manner.
The Commissioner took the opportunity to publicly thank his Deputy, Hardyal Dhindsa for his
1
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invaluable support during his term of office and he acknowledged, with gratitude, the excellent work
undertaken by Mr Dhindsa.
The Commissioner also thanked the OPCC Support team, acknowledging the excellent work
undertaken by all within the office and he added that the team represent excellent value for money
as the OPCC office costs approx. £100k less than a Police Authority on a like for like basis.
The Commissioner reminded the meeting that the PCC election will take place on 5 May and he
was keen to emphasise that all should exercise their democratic responsibility and right to vote and
noted also that this day was the last day to register to vote.
Noting that the Derby 10k race had taken place the day previous, the Commissioner congratulated
all who had taken part, including the Mr Peet (Derbyshire OPCC Chief Executive).
PCC Charles had attended the Vaisakhi Sikh festival in Derby on 17 April 2016. The Commissioner
added that the friendliness of the Sikh community had contributed to make this a colourful,
wonderful and serene event.
3B

ANNOUNCEMENTS FROM THE DEPUTY CHIEF CONSTABLE
DCC Goodman announced that the Force had successfully appointed two new Assistant Chief
Constables: Ch Supt. Chris Haward from Leicestershire who will become Assistant Chief Constable
Operational Support and Det Ch Supt. Bill McWilliam who will become Assistant Chief Constable
Crime and Territorial Policing.
Thanks were extended to T/ACC Smethem for his work as Assistant Chief Constable in the interim
period and congratulations and well wishes were extended to ACC Bates for successfully being
appointed as the new Deputy Chief Constable East Midlands Collaboration.
DCC Goodman thanked the Commissioner on behalf of the Chief Constable and the Force for the
robust, productive and effective relationship that had been established during his time as PCC. He
was wished the very best for the future.

2
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4A

MINUTES/ DIGEST OF DECISIONS
Noted.

4B

MEETING OF JARAC
Noted.

5.

ACTIONS OUTSTANDING
None

6.

FORWARD PLAN
Noted.

7A

PCC ANNUAL REPORT
As detailed within the report, under s. 12 of the Police Reform and Social Responsibility Act 2011
(PRSRA) the PCC is required to publish an Annual Report and as the current PCC is not standing
for re-election the new PCC will be required to publish a report covering a year they were not in
office.
It was recommended therefore, that the suggested wording for the Annual Report 2015/16 be
prepared by the sitting PCC Alan Charles, as far as possible, and this be commended to the new
Police and Crime Commissioner for Derbyshire to form the body of the text for the final 2015/16
Annual Report required by legislation, which was agreed.
RESOLVED:
The suggested wording for the Annual Report 2015/16 be prepared by the sitting PCC Alan
Charles, as far as possible, and this be commended to the new Police and Crime Commissioner for
Derbyshire to form the body of the text for the final 2015/16 Annual Report required by legislation.

8A

REVIEW OF COMMISSIONER’S CRIME PREVENTION GRANTS 2013-16
As detailed within the report, there were six Crime Prevention Grant rounds offered through the
Crime Prevention Grant process during 2013/2016.

3
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A total of 54 projects from those 6 rounds benefitted from this grant and many of the projects funded
have been preventative in nature, though clearly all contribute towards delivery of some element of
the Police and Crime plan.
The projects have been allocated into one of twelve priority crime risk areas and the diagram at
appendix A demonstrated the percentage of funding allocated to each area. Although it was noted
that the grants awarded under round 6 are still ongoing therefore only comparative information on
grants delivered under rounds 1 – 5 were included. The Commissioner was pleased to note the
excellent spread of funding over the priority areas.
Qualitative examples to evidence excellent value for money in assisting the Commissioner deliver
the objectives outlined in the Police and Crime Plan were attached at Appendix B.
RESOLVED:
The report and Appendix 1 and 2 in relation to the allocation of funding through the Commissioners
Crime Prevention Grant was noted.
To include all or part of the Crime Prevention Grant review report in the Commissioner’s final
Annual and End of Term Summary Report.
9A

CLOSING THE RISK GAP
DCC Goodman presented the report and informed the Commissioner of the proposed re-alignment
of officers and staff to meet needs in identified areas of risk and threat.
The areas of risk and threat that require further investment in capability were highlighted and
outlined at para 2.6 and the plan to move from three divisions to two, with the new response model
was outlined in paras 2.7 – 2.14.
The HR implications were outlined which will create 46.8 additional police staff posts and a
reduction in police officer number of 31 (paras 2.18 – 2.22).
DCC Goodman concluded by stating that the plan to create a new model of policing will take two
years to deliver, allowing the Force to be more responsive to the needs of the public.
4
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Acknowledging anxieties that staff may be facing, the Commissioner asked how staff are being
communicated with and DCC Goodman informed the commissioner that T/ACC Smethem began a
consultation process which will now be built upon.
The Commissioner noted the changing areas of risk and recognised that public perception about
what the police do must change to realign with the threats faced by the digital world.
It was noted that this is an interim report and a further report to approve an amendment to the
budget for 2016/17 must be received by no later than the Strategic Governance Board meeting in
May 2016.

RESOLVED:
The Commissioner approved the Chief Constable’s proposed reallocation of Chief Constable
resources as contained within the report.
The Commissioner receives a further report to approve an amendment to the Chief Constable’s
detailed budget for 2016/17 no later than the Strategic Governance Board meeting in May 2016.
10A

INTERNAL AUDIT REPORT
It was noted this should be a Joint Report for the Chief Constable and Commissioner to consider
the recommendations of the JARAC and to approve a working joint Internal Audit Plan 2016/17.
The draft working Internal Audit Plan 2016/2017, as recommended by the JARAC was attached at
Appendix A.
RESOLVED:
The Chief Constable considered the recommendations of the JARAC and approved the working
joint Internal Audit Plan 2016/17.
The Commissioner considered the recommendations of the JARAC and approved the working joint
Internal Audit Plan 2016/17.

11A

INDEPENDENT CUSTODY VISITOR SCHEME – VISIT STATISTICS
Mrs Kelly presented the report which provided the ICV visiting statistics covering the period 1
5
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October 2015 to 31 March 2016.
The tables at Appendix A showed some visiting gaps and to ensure that the Suites are visited at a
variety of times of the day, evening and weekend a visit gaps matrix will be sent to the volunteers to
ensure all visiting slots are covered.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.
11B

REPORTING ON THE OUTCOME OF INDEPENDENT CUSTODY VISITORS
Attached at Appendix A was the visit statistics where no follow up was required.
Drink requests at Derby Custody Suite was noted as an outlier, however, Mrs Kelly added that this
is not out of line with previous reporting periods.
Solicitor requested or awaiting had been raised on a number of occasions at Chesterfield and
Buxton Custody Suites (11% and 18% respectively). This had been examined to identify if there
were problems within the North of the County but no adverse conclusions could be drawn. This will
be monitored closely for the future.
The Commissioner was surprised to note that toilet paper had been requested at Chesterfield and
Derby Custody Suites (4% and 1% respectively) as this is a basic human right and is an issue that
had been raised by the HMIC on a previous inspection.
Appendix B provided a summary of issues raised which required some follow up. Noting an issue
raised at Chesterfield on 29/11/2015, the commissioner requested that clear instruction be given to
staff not to interfere with an ICV interview as in this particular case it may have prevented a
detainee from making a complaint. ACC Smethem concurred with the Commissioner and the
response noted in the report and advised that he would remind staff.
Appendix C provided a note of complimentary comments provided by the ICVs and Mrs Kelly added
that, in general, ICVs were complementary about staff attitude and the care extended to detainees.
6
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RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.

11C

POLICE DOG WELFARE VISITING – VISIT STATISTICS
Appendix A provided an overview of the Police Dog Welfare visits and the outcome of those visits
for the period October 2015 to March 2016.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.

11D

PERFORMANCE REPORT
The OPCC Performance Officer presented the report which provided oversight trend data for a
limited number of crime areas over a 12 month period.
As per the previous reports, the data remained stable showing, that the number of recorded crimes
has increased slightly but the longer term trend is stable. Recorded violent crime, sexual offences
and domestic abuse continue to increase, which is a national trend, but CSEW estimates that this is
attributable to an increased confidence of victims to report rather than an increase in occurrence.
The number of theft offences and anti-social behaviour incidents had both reduced.
The Commissioner was pleased to note that the Force remain in the top quartile or upper top half
for most areas and he congratulated the Force on excellent performance
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.

11E

PARTNER REPORT – REOFFENDING
The City and County Youth Offending Teams, National Probation Service (NPS) and the Derbyshire
Leicestershire Nottinghamshire and Rutland Community Rehabilitation Company (DLNR CRC)
submitted reports on their current risks and threats with their work to reduce re-offending in
Derbyshire.
7
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Julia Crane from Derby City Council was welcomed to the meeting to present the report from the
City and County Youth Offending teams. Julia explained the change in how re-offending is
measured – it has changed from re-offences per offender to re-offences per re-offender. She also
discussed the large reductions in funding to the Youth Offending Services in Derby and Derbyshire
that are due over the next 2 years, and how they are looking to streamline work processes. There
has been a significant reduction in caseload due to a reducing cohort of re-offenders and the
success of restorative processes. However, as the remaining offenders are often those with more
complex needs, the binary rate (performance measure) has increased.
Data is not currently available for the NPS and CRC due to the reorganisation of the probation
service under the Transforming Rehabilitation agenda, but is expected for 2017.
PCC Charles requested that formal thanks be sent to all partners for preparing and submitting the
reports.
RESOLVED:
Direct assurance was not gained that this area of business is being managed efficiently and
effectively.
12A

ACQUISITIVE CRIME AND OFFENDER MANAGEMENT
ACC Bates presented the report and highlighted at para 2.1 the number of acquisitive crimes
recorded over the last three years, which demonstrated a reduction in all crime areas.
Noting the positive outcome rate for each offence as detailed at para 2.2 the Commissioner queried
why these were falling and was informed that many factors can impact upon this reduction; TICs,
the impact of thrive, forensic performance, CPS and Courts and in addition the reduction in positive
outcomes is a national trend which is being reflected regionally.
The Commissioner referred to paragraph 2.10 which highlighted a sharp rise in vehicle interference,
the cause of which can be traced back to a substantial number of vehicles being left in an insecure
state. The Commissioner urged for the public to take better precautions by leaving their vehicle in a
secure state and with no valuable items visible.
8
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Noting the strategy of deploying trap vehicles detailed at para 2.12, the Commissioner requested
more data to explore its effectiveness.

RESOLVED
Direct assurance was gained that this area of business is being managed efficiently and effectively.
14A

FINANCE BRIEFING – PERIOD 11
Mr Neaves presented the report providing an overview of the financial position for the Force as a
whole as at period 11, detailed within the report.
Mr Neaves advised that the Force remain in a sound financial position and are well within budget at
the end of the financial year.
Ongoing work in relation to the capital programme with the major building and IS schemes was
highlighted and it was noted that the implementation date for Command and Control has been
rescheduled to September 2016.
PCC Charles was pleased to note the financial position and acknowledged that this was attributable
to sound financial planning and credit was given to the finance team who had the foresight to plan
and manage ahead of the cuts. PCC Charles asked that his sincere thanks be extended to the
finance team.
RESOLVED:
The current financial position of the Derbyshire Police, as set out in the Finance Briefing Document
was noted.

Meeting closed at 3:10pm
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REVIEW OF ACTIONS
Decision
Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD 12 OCTOBER 2015
KILLED AND SERIOUSLY INJURED ROAD COLLISIONS
12B
To prepare and present the national comparators on KSIs for
motorcyclists.

Responsible Officer

Progress

ACC Knighton

To be included in the
next KSI Report
(October 2016)

ACC Knighton

Report June 2016

Constabulary

Report due by July 2016

RESTORATIVE JUSTICE DATA
So that Remedi can provide a written update report for any future
meetings, provide them with advance notification of the meeting
dates.

Commissioner’s
Office

Noted.

Ensure that Restorative Processes is the title for future reports.

Constabulary

Noted.

To present an update report on SMART Motorways (J28 – J31) for
the meeting of the Board in March 2016.
STRATEGIC GOVERNANCE BOARD 21 MARCH 2016
CONTACT MANAGEMENT DEPARTMENT (CCMC) UPDATE
12B
To prepare a detailed report for the incoming Commissioner in 3
months’ time (July 2016) to demonstrate improvement in this area of
business.
12G

STRATEGIC GOVERNANCE BOARD 18 APRIL 2016
CLOSING THE RISK GAP
9A
To receive a further report to amend the budget for 2016/17 by no
later than the SGB in May 2016.
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Mr Neaves/Mrs Boffy

The work to produce
this information is quite
detailed and coincides
with a busy time for
closing the accounts. It
has been agreed
between the
Commissioner and the
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Treasurer that the
changes to the revenue
budget are reported in
June at the same time
that the out-turn report
is published.
11E

12A

PARTNER REPORT – REOFFENDING
Send a formal ‘thank you’ to partners for preparing and submitting
the reports.

OPCC Performance
Officer

Thank you letters sent
22/04/2016

ACQUISITIVE CRIME AND OFFENDER MANAGEMENT
To provide the PCC with data on the effectiveness of ‘trap vehicles’.

Constabulary

Information received by
email on 5 May 2016.
The PCC was very
satisfied.

-2-
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

Finance (Period 12) & Resources

23 May 2016

Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Information Services (IS) Quarterly Update
Joint Report – Amendment to Chief Constable’s Budget 2016/17
PCC - Report on Funding Decisions (if any)

PCC Performance Report
Health & Safety Report
Helicopter Deployments
Safeguarding Boards Report
Safeguarding Children
Safeguarding Adults

Finance (Period 1) & Resources

27 June 2016

1

PCC & Force - Revenue Budget Outturn 2015/16
PCC & Force - Capital Outturn 2015/16
PCC & Force - Annual Report on Treasury Management and Prudential
Indicators 2015/16
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Estates Services and PFI Financing Quarterly Update
PCC Report on funding Decisions (if any)

Chief Constable’s Scorecards
Domestic Abuse
Domestic Abuse – Partners Report
Rape and Serious Sexual Assault
SMART Motorways Report
PCC Consultation & Engagement Plan
Closing the Risk Gap – Changes to the Revenue
Budget
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

Finance (Period 2) & Resources

25 July 2016

Force - Police Property Act Fund - contribution towards Derbyshire
Community Foundation 2015/16
PCC & Force - Annual report on debtors
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - Procurement and Contracts Quarterly Update
PCC - Report funding decisions (if any)

Professional Standards Update
Organised Crime Groups
OICHTE
Economic Crime, POCA & Financial Investigation
PCC Performance Report
PCC Annual Report
JARAC Minutes
CJ Update
CCMC Update Report

Finance (Period 4) & Resources

19 September
2016

2

PCC & Force - Revised Capital Programme 2016/17- 2018/19
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - Information Services (IS) Quarterly Update
PCC - Report funding decisions (if any)

Contact Management
Gun and Knife Crime
Terrorism & Domestic Extremism
Chief Constable’s Scorecards
Strategic Policing Requirement
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Section B
Part I For Publication

STRATEGIC GOVERNANCE BOARD
23 MAY 2016
REPORT OF THE CHIEF EXECUTIVE

11A: PERFORMANCE REPORT

1.

PURPOSE OF THE REPORT

1.1

To provide oversight trend data to support the Police & Crime Commissioner
(PCC)’s holding of the Chief Constable to account for Constabulary performance.

2.

INFORMATION AND ANALYSIS

2.1

This Chief Executive Performance Report is intended to be a summary, rather
than a detailed analysis, and will only include trends for a limited number of
areas. It is presented to ensure that the PCC maintains oversight of
Constabulary performance in the intervening months when the Chief Constable’s
scorecards are not being presented.

2.2

The following charts show 12 month rolling totals for all recorded crimes and
Antisocial Behaviour (ASB) incidents. Three years of data have been used which
equate to two years of rolling 12 month totals.

2.3

There are also charts showing comparison of Derbyshire’s crime rates with
national and regional crime rates per 1,000 population. This data has been
obtained from the Crime Survey for England & Wales (CSEW) data published by
the Office of National Statistics (ONS) and covers the 12 months to December
2015.
ALL RECORDED CRIME

2.4

The National Crime Recording Standards (NCRS), which set out the offences
that the police are required to report to the Home Office, is a limited basket of
offences which do not represent the whole area of risk and threat.

1
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2.5

The CSEW reports that, nationally, there were over 1.05 million convictions for
‘non-notifiable’ offences, such as drunk & disorderly, speeding and TV licence
evasion, for the 12 months to September 2015, which are not included in police
Recorded Crime figures. Also, Recorded Crime only covers offences which have
been reported by the public or discovered by the police.

2.6

Recorded Crime has risen slightly in recent months, with 2015/16 ending at just
over 53,000 recorded offences. Much of this is attributable to the large rises in
recorded violence and sexual offences, which are significantly under-reported,
and this is covered in more detail later in the report.

2
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2.7

For the 12 months to the end of December 2015, Derbyshire’s crime rate per
1,000 population was 50.8 crimes, compared to the England & Wales rate of 66.5
crimes and the East Midlands rate of 58.0 crimes. This places Derbyshire 7th out
of 42 forces, where 1st is the force with the lowest crime rate and 42nd is the force
with the highest crime rate.
VIOLENCE

2.8

Recorded Violence is still rising each month, and this is a national trend due to
better recording practices and also the increase in reporting (including reported
Domestic Abuse) rather than an increase in occurrence as CSEW estimates of
violence show a significant downward trend over the past few years.

3

AGENDA ITEM 11A
STRATEGIC GOVERNANCE BOARD
23 MAY 2016

2.9

For the 12 months to the end of December 2015, Derbyshire’s crime rate per
1,000 population was 11.6 crimes of Violence Against the Person, compared to
the England & Wales rate of 16.4 crimes and East Midlands rate of 13.3 crimes.
This places Derbyshire 6th out of 42 forces, where 1st is the force with the lowest
crime rate.
SEXUAL OFFENCES

2.10

The number of reported Sexual Offences has levelled off recently after two years
of increases. There have been large rises nationally in recorded sexual offences,
due to better recording practices and increased victim confidence to report, but
CSEW estimates for the occurrence of sexual offences have remained static.

4
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2.11

For the 12 months to the end of December 2015, Derbyshire’s crime rate per
1,000 population was 1.6 Sexual Offence crimes, compared to the England
& Wales rate of 1.8 crimes and East Midlands rate of 1.7 crimes. This places
Derbyshire 14th out of 42 forces, where 1st is the force with the lowest crime rate.
THEFT

2.12

Overall recorded Theft offences have remained static recently following two
years of decreases. Most types of Theft are showing a static or downward trend
and CSEW estimates of theft also show a downward trend.

5
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2.13

For the 12 months to the end of December 2015, Derbyshire’s crime rate per
1,000 population was 24.1 Theft crimes, compared to the England & Wales rate
of 30.7 crimes and East Midlands rate of 28.3 crimes. This places Derbyshire
15th out of 42 forces, where 1st is the force with the lowest crime rate.
DOMESTIC ABUSE

2.14

The number of reported Domestic Abuse offences continues to rise, and has
contributed to the rise in reported violence. As many domestic offences go
unreported to the police, this rise is seen as a positive indicator, showing
increased confidence of victims to report offences. CSEW estimates for the
occurrence of domestic abuse have remained stable for several years.

2.15

National comparison figures are not available for Domestic Abuse as it is not a
discrete crime category, but includes violence, damage and other offences.
ANTISOCIAL BEHAVIOUR

2.16

Antisocial Behaviour (ASB) Incidents are continuing a downward trend, with
reductions in the number of recorded ASB incidents in every local authority area
for 2015/16.

6
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2.17

These reports are not classified as crimes, and are not subject to the same
standards as recorded crimes. A review by HMIC in 2012 found that there was
a wide variation in the quality of decision making associated with recording ASB.
This may account for the higher than average national ranking of Derbyshire for
ASB compared to the lower than average rankings for recorded crimes.

2.18

The most recent figures published via the CSEW are for the 12 months to the
end of March 2015, when Derbyshire’s ASB rate was 44.05 ASB incidents per
1,000 population, compared to the England and Wales average of 34.50
incidents. This places Derbyshire 34th out of 43 forces, where 1st is the force with
the lowest rate of ASB incidents.

7
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3.

RECOMMENDATIONS

i.

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation & narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF EXECUTIVE

11B:

REPORT FROM THE CHAIRS OF THE SAFEGUARDING ADULTS AND
SAFEGUARDING CHILDREN BOARDS

1.

PURPOSE OF THE REPORT

1.1

To receive reports from the Chairs of the Derby City and Derbyshire Safeguarding
Adults and Safeguarding Children Boards.

2.

INFORMATION AND ANALYSIS

2.1

To assist with providing context for the Constabulary Reports on Safeguarding
Adults and Safeguarding Children later on this agenda, the Commissioner asked
the city and county Safeguarding Board Chairs to send reports covering current
arrangements and likely developments in the next 12 months, the current main risks
and threats regarding Safeguarding Adults/Children, action that is being taken or
planned to mitigate these risks and any potential future vulnerabilities.

2.2

Safeguarding Adults Boards have now been on a statutory footing for a complete
financial year, since 1 April 2015.

2.3

The Derby City Safeguarding Adults Board has provided a report which is attached
at Appendix A.

2.4

The Derbyshire Safeguarding Adults Board has provided a report which is attached
at Appendix B.

2.5

The Derby City and Derbyshire Safeguarding Children Boards have provided
a report, which is attached at Appendix C.

3.

RECOMMENDATIONS

i.

The PCC to note the partnership work that is taking place.
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4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A. Report from the Derby City Safeguarding Adults Board
Appendix B. Report from the Derbyshire Safeguarding Adults Board
Appendix C. Report from the Derby City and Derbyshire Safeguarding Children Boards
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Report for Police and Crime Commissioner Strategic Governance Board
Derby Safeguarding Adults Board
Safeguarding Adults in Derby 2015/16

Context:
2015/16 has been the first year that Safeguarding Adults has been put on a statutory
footing following the implementation of the Care Act on the 1st April 2015.
This year has seen a large increase in referrals brought about in the main by the
widening of the criteria for when safeguarding action should be considered.
The Board has worked throughout the year to start the process of implementing a
three year strategy with three key objectives:
1) To evidence that the views of adults who have been supported through
safeguarding this year will be heard and shape its future work and strategic
direction.
2) To improve the way all agencies in Derby proactively work together to
safeguard adults in need of care and support. The voice of the Adult will be at
the heart of all that we do.
3) To evidence that it has improved its intelligence on understanding the
prevalence of abuse and neglect in Derby. The Board will be able to
demonstrate that it has taken action and put in place plans to reduce the
prevalence of abuse and neglect in Derby.

Progress:
The Board has worked hard to change Safeguarding practice in Derby to ensure that
the voice and wishes of the Adult is at the heart of every action taken. We have been
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part of a national transformation programme under the banner of Making
Safeguarding Personal. The purpose of Safeguarding has moved from one that was
primarily a forensic process to one that centres on achieving positive outcomes for
the Adult with each individual being able to develop a safety plan which addresses
the concerns raised in the referral.
The Board continues to carry out multi-agency audits of Safeguarding practice.
These audits have not only help to provide assurance in relation to how successfully
we have embedded Making Safeguarding Personal but they have also helped to
identify issues which we are now looking to address for example how we respond to
the large number of possible referrals in provider services
The Board has continued to develop links with other areas of Public Protection work
most notably this year issues linked to Modern Day Slavery and Prevent
The Board has held a very successful Partnership Event which looked at identifying
and developing Best Practice in respect of how the Local Authority asks others to
Make Enquiries on their behalf.
The Board has revised and updated its promotional and awareness raising materials
and these have been shared across all agencies working in Safeguarding. The
Board has also devised a short presentation on its role and function and each Board
member has made a commitment to deliver this within their own agency.
The Board has developed a wallet sized information card for staff giving clear
guidance on when and how to share information. This card will be distributed to all
agencies to ensure that all staff working in safeguarding receive this information.
The Board has delivered training to staff across all agencies contributing to
Safeguarding practice in Derby. This has included two sessions to elected members
at Derby City Council
The Independent Chair has continued to raise the profile of Safeguarding by visiting
Board agencies and meeting with Chief Executives

Activity:
As highlighted above we have experienced a large increase in activity following the
implementation of the Care Act. The figures provided mirror those which were
presented last year so that the year on year change can be seen:
Safeguarding Alerts: 2242 in 2015/6. 1558 in 2014/15
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Alerts made by Police: 110 in 2015/6. 66 in 2014/15
Alerts that met the Safeguarding Threshold: 1201 in 2015/16. 710 in 2014/15
Risk Remains following Safeguarding Investigation: 35 in 2015/16. 20 in 2014/15

Risks:
The Safeguarding Board took the decision during the year to draw up a Risk
Register that would be reported on at our quarterly meetings. The Risk Register
reflects the situation from a multi-agency perspective and all Board members are
encouraged to identify any risks that the Board should manage through the register.
We have attached the updated Risk Register which was discussed at the Board
meeting on the 12th April 2016.

Derbyshire Police is an active partner to Derby Safeguarding Adults Board, providing
leadership in areas such as the implementation of the multi-agency safeguarding
hub which is due to start in July 2016. It also provides consistent Board attendance
and participation in audit and review. The Board continues to challenge and hold to
account all partners in order that they can work together to stop abuse or neglect,
prevent harm, reduce the risk of abuse or neglect to adults with care and support
needs and safeguard adults in Derby in a way that supports them in making choices
and having control about how they want to live.

Griff Jones
Head of Safeguarding Adults
Derby City Council
14th April 2016
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Derby Safeguarding Adults Board Risk Register

Risk
Number

Date
Identified

Owner

1

Jul 15

Board

Agencies capacity to
respond to the
increased number of
referrals following the
implementation of
the Care Act

2

Jul 15

Board

Reduction in service
provision across all
agencies, could
result in a lack of
preventative services
which enable Adults
to develop their own
resilience to be able

Risk

Impact &
Likelihood of
Risk (1-5)
Imp
5

Lik
4

Tot
20

4

4

16

Impact to Agencies

Impact to Adult’s /
Carers

Biggest impact for Local
Authority as they are the
lead agency but all
agencies would be at
reputational risk if
safeguarding action was
not taken in a timely
fashion

Risk that Adults with
care and support
needs may not be
protected from abuse
or neglect.
Risk of Carer
breakdown if support
is not provided in a
timely fashion

Increased referrals for
Safeguarding due to
Adults being viewed as
not being able to keep
themselves safe from
abuse and neglect

Adults with care and
support needs are
more likely to
experience abuse or
neglect if they are
dependent on others
to keep themselves
safe

Mitigating Actions
(Actions by Who? Date)

1) Policy and procedures
advocate for a
proportionate
safeguarding
response. Once a
safety plan can be
agreed safeguarding
can be closed
2) Training courses have
been designed to
enable staff to take
proportionate
decisions
3) Safeguarding is seen
as one of the key
themes in the Local
Authority Plan.
1) Safeguarding is seen
as a key objective in
all aspects of
Commissioning
services
2) The Board needs to
ensure that
information is fed into

Impact &
Likelihood of
Risk
following
Actions
Imp
5

Lik
3

Tot
15

4

3
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Risk
Number

Date
Identified

Owner

Risk

Impact &
Likelihood of
Risk (1-5)
Imp

Lik

Impact to Agencies

Impact to Adult’s /
Carers

Tot

to keep themselves
safe from abuse and
neglect

3

Jul 15

Board

4

Jul 15

Board

The Board not
having good
intelligence of where
adults with care and
support needs are
most at risk of abuse
and neglect, this is
particularly relevant
with the ever
expanding diversity
of Derby’s
population.
The Board is not
resourced sufficiently
to fulfil its statutory
role to holding all to
account for
protecting Adults in
need of care and
support from abuse
and neglect

Mitigating Actions
(Actions by Who? Date)

Impact &
Likelihood of
Risk
following
Actions
Imp

Lik

Tot

the Health and Well
Being Board to inform
future direction of
travel
4

4

16

In the development of
strategic plans and the
commissioning of
services agencies will
not be cited on where
adults with care and
support needs are most
at risk

Adults with care and
support needs will
not receive support
appropriate to their
circumstances

1) Performance
Improvement group
has developed a
dashboard of key data
for all agencies to
complete
2) Dashboard has now
been implemented
December 2015

4

2

8

3

3

9

For the three statutory
agencies, the local
authority, the Police and
the CCG they could be
seen as being in virus of
their statutory duty of
having a functioning
local safeguarding
adults board

Adults may not
receive the best
possible
safeguarding service
so increasing the risk
of them experiencing
abuse and neglect

1) The Board has
secured funding for
2015/16
2) Meeting to be
arranged in December
2015 / January 2016
with Statutory Board
Partners to agree
funding for 2016/17
3) Board funding
proposal for 2016/17
to be tabled board
th
meeting on 12 April
2016

3

2
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Risk
Number

Date
Identified

Owner

5

Jul 15

Board

The Mental Capacity
Act is not fully
embedded across all
practice in all Board
member Agencies

6

Jul 15

Board

The Board not being
cited on all the key
agenda’s related to
Safeguarding. The
present agenda’s
include domestic
violence, Prevent,
Modern Day Slavery,
New and Emerging
Communities, Crisis
Care Concordat,
Dementia Care,
Winterbourne View

Completed
Met / On Track
In Process
Not Started

Risk

Impact &
Likelihood of
Risk (1-5)
Imp
4

Lik
4

Tot
16

3

3

9

Impact to Agencies

Impact to Adult’s /
Carers

All agencies would not
be compliant with the
Mental Capacity Act

Adults without
capacity will not have
their rights protected,
with decisions being
taken about them not
with them

Agencies are not cited
on their role in respect
of these agenda’s
preventing the
implementation of key
strategic and operational
plans

Adults are increased
risk of abuse and
neglect as some of
the key risks are not
embedded in policy,
procedures and
practice guidance

Mitigating Actions
(Actions by Who? Date)

1) The increase in DOLs
activity has led to an
increased focus on the
MCA
2) The Board does have
a subgroup which is
developing tools to
hold agencies to
account about their
implementation of the
MCA
1) Board members have
received reports on a
number of these
agenda’s which are
also in the strategic
plan
2) Agenda setting
meetings are now
multi-agency and we
are developing a
forward plan

Impact &
Likelihood of
Risk
following
Actions
Imp
4

Lik
4

Tot
16

3

1
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Foreword
Safeguarding adults across Derbyshire needs to be an important priority for everyone and
this strategy, our first since becoming a statutory Board under the Care Act sets out how we,
the Safeguarding Adults Board working together in partnership hope to achieve good
outcomes for those individuals requiring additional help and support.
We will work together to agreed policies and procedures; we will use the same language and
definitions and have a common understanding of the issues surrounding adult abuse and
neglect thereby providing a consistent approach. We use the principles of good adult
safeguarding as outlined in the guidance of the Care Act and the terminology of Making
Safeguarding Personal, which quite simply means putting the individual at the centre of
everything we do.
We wish to improve the way we work and are more than happy to receive comment
regarding this strategy and although it is covers 3 years, a 1 year action / business plan is
included and should be read as a whole, these are living documents and can be added to
and amended at Board meetings throughout the years to enhance the provision of adult
safeguarding.
My pledge is that we will listen, it is important that we do, the voice of individuals involved in
the safeguarding process along with their families, advocates friends and professionals is
very important.
Andy Searle
Independent Chair
Derbyshire Safeguarding Adults Board

Any comments can be forwarded to
•

Address: Derbyshire Safeguarding Adults Board, Council Offices, Saltergate,
Chesterfield, S40 1LF

•

E mail address: derbyshiresab@derbyshire.gov.uk
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Background
This document outlines the 1st 3 year Strategic Plan of the Derbyshire Safeguarding Adults
Board DSAB since becoming a statutory Board as a result of the Care Act 2014. It contains
the over- arching strategy and the yearly approach represented by the Business plans which
outlines a 12 month approach and will hold ourselves to account and ensure continuous
development and improvement.
The Care Act sets out the way social care will be delivered over the forthcoming years and
an integral part of that is ensuring we adopt a person centred approach, the individual adult
with care and support needs must be the focus of all we all do as individuals as
organisations and as partners. We do this through embracing the process known as Making
Safeguarding Personal and ensuring the following 6 key principles of good adult
safeguarding are embedded in all we do:
1) Empowerment – People being supported and encouraged to make their own decisions
and informed consent.
“I am asked what I want as the outcomes from the safeguarding process and these directly
inform what happens.”
2) Prevention – It is better to take action before harm occurs.
“I receive clear and simple information about what abuse is, how to recognise the signs and
what I can do to seek help.”
3) Proportionality – The least intrusive response appropriate to the risk presented.
“I am sure that the professionals will work in my interest, as I see them and they will only get
involved as much as is needed.”
4) Protection – Support and representation for those in greatest need.
“I get help and support to report abuse and neglect. I get help so that I am able to take part
in the safeguarding process to the extent to which I want.”
5) Partnership – Local solutions through services working with their communities.
Communities have a part to play in preventing, detecting and reporting neglect and abuse.
“I know that staffs treat any personal and sensitive information in confidence, only sharing
what is helpful and necessary. I am confident that professionals will work together and with
me to get the best result for me.”
6) Accountability – Accountability and transparency in safeguarding practice.
“I understand the role of everyone involved in my life and so do they.”
The Care Act outlines further duties and responsibilities and it is important to understand
these and see how in Derbyshire we interpret these and ensure we are compliant to these
requirements.
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•

A requirement for all areas to establish a Safeguarding Adults Board (SAB) to bring
together Local Authority, NHS and the police (these agencies are now statutory
partners) to coordinate activity to protect adults from abuse and neglect.

Derbyshire has had a SAB in place for several years and has a much wider partnership base
than the 3 strategy partners.
•

A new duty for a local authority to carry out enquiries (or cause others to) where it
suspects an adult is at risk of abuse or neglect

These enquiries are known as Section 42 Enquiries it is hoped that the person carrying out
these enquiries will be the ‘best most appropriate person’ having full recognition of Making
safeguarding Personal MSP.
•

SAB’s are required to Develop and publish a strategic plan setting out how the Board
meet it objectives and how member and partner agencies will contribute to this.
Healthwatch must be consulted.

This is that plan and the Business plan hopefully explain how we will deliver. Healthwatch
are DSAB partners.
•

SAB’s must publish an annual report detailing how effective we have been in
achieving our main objectives and implementing our strategy and what each member
has done to implement the strategy as well as publishing any Safeguarding Adult
Review

DSAB have been producing an annual report along these lines and will continue to do so
(Previous years can be located on the Safer Derbyshire website
https://www.saferderbyshire.gov.uk/our-priorities/adults/default.asp
•

SAB’s are required to conduct Safeguarding Adult Reviews in accordance with
Section 44 of the Care Act.

DSAB have carried out similar reviews in the past this is new terminology, such enquiries will
be carried out the object is to understand if there are lessons to be learned not to apportion
blame. It is about hopefully changing practices or policies to prevent any reoccurrence.
DSAB Vision
“We will all work together to enable people in Derbyshire
to live a life free from fear, harm and abuse”
A simple understandable statement but in order for it to become reality we need to make
safeguarding everybody’s responsibility and introduce a culture where abuse and neglect is
not tolerated.
Aims and Objectives of the Board:
It is important to be clear about the Boards responsibilities the primary role is to provide
strategic leadership for adult safeguarding arrangements across Derbyshire and assure itself
of the effectiveness of the safeguarding work within all partner agencies
4
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Aims:
•
•
•
•
•
•
•

To work together to promote the prevention and protection of adults with care and
support needs by making strategic decisions and ensuring that effective systems and
processes are in place
To determine and implement policy, ensure training is appropriate and monitor
performance in safeguarding
To ensure that the continued development of services empower and support people
in Derbyshire to make their own choices and that any interventions are proportionate
and the lease intrusive response to the risk presented.
To highlight good practice and learning and to raise awareness of safeguarding to
the general public to create a safer community.
To be accountable and transparent by making the function and work of the Board
accessible to all.
To challenge each other to provide assurance that each organisation has effective
arrangements in place to safeguarding adults with care and support needs.
To engage with adults with care and support needs their families, friends and
advocates and listen to what they are saying.

Objectives:
•
•
•

•

•

•
•

•
•
•
•
•

To agree, develop and implement a 3 year Strategic Business Plan and evaluate the
outcomes of the Plan in relation to the wellbeing and safety of Adults in Derbyshire.
To ensure there is a simple and effective reporting system in place to report concerns
and there is a multi-agency system to respond and undertake enquiries into
allegations of abuse and neglect.
To have effective Multi Agency policies and procedure in place which should be
reviewed and updated to reflect national guidance and policy as well as the views
and experiences of adults who have a need for care and support, their families and
professionals in Derbyshire.
To work with other Partnership groups and Boards across Derbyshire collaboratively
to improve the Health and Wellbeing of our citizens including but not solely
Derbyshire Safeguarding Children’s Board, Derbyshire Health and Wellbeing Board,
East Midlands Safeguarding Adults Board and Derby City Safeguarding Adults
Board.
To support organisations to inform and train staff members to confidently carry out
their responsibilities under the policies and procedures and to develop and promote a
comprehensive multi-agency training programme to support organisations to inform
and train staff members to provide quality services to adults with care and support
needs.
To establish ways to analyse safeguarding data to increase the Board’s
understanding of what is working well and where improvements are needed.
To publish an Annual Report outlining the activities of the Board over the previous
year. The report will be approved by Board members and will be voluntarily
presented to the Scrutiny Committee, Chief Executive of the Council, Health and
Wellbeing Board and Derbyshire Safeguarding Children Board.
Take overarching responsibility for Safeguarding Adults Reviews (SARs) and ensure
that any learning is disseminated and implemented by all relevant agencies.
To share information, balancing the requirements of confidentiality with the safety of
the person concerned/wider community.
To develop preventative strategies that aim to reduce abuse and neglect in
Derbyshire.
To seek assurances from partners fulfilling their safeguarding responsibilities.
To identify mechanisms for monitoring and reviewing the impact of policy and training
5
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Governance:
The DSAB will develop its governance framework in line with Sub Groups and Task and
Finish groups, holding them to account for the development of work plans aligned to the
Business plans and taking account of the overarching aims and objectives. This will give
assurance and take note of any ongoing risk assessment.
The Chair of the DSAB is totally independent of any of the partners
As highlighted previously there is an expectation that Board members and partner
organisations are held to account through the Board.
Currently the sub groups that support the work of the Board are:
•
•
•
•
•

Core Business Group (Statutory partners and Independent Chair).
Learning and Development *
Operational and Leadership *
Safeguarding Adult Review
Performance Quality and Audit

*indicates a joint group with Derby City SAB
This Strategic Plan and Annual Report will be presented on a voluntary basis (but
formally) to the Derbyshire Health and Wellbeing Board and the Overview and Scrutiny
Committee of DCC as the Local Authority has lead responsibilities for adult safeguarding
across the County. This also ensures links with other partnership groups including the
Safeguarding Children’s Board.

Derbyshire Health &
Wellbeing Board

Derbyshire
Safeguarding
Children’s
Board

Derbyshire County Council
Overview & Scrutiny
Committee

Board agendas

Derbyshire SAB

Strategic Plan
Annual
Business plan

Core Business Group

Learning &
Development

Operational &
Leadership

Safeguarding
Adult Review

Performance
Quality & Audit
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Resourcing:
The Board is a formal statutory strategic partnership and resourcing of the Board and its
work is a partnership responsibility. The Care Act states that resourcing the work of the
Board can be through financial contribution as well as in kind i.e. providing other resources.
We as a Board are still to formalise long term arrangements and solutions are being sort as
this Strategy document is formalised.
Membership:
There are 3 statutory partners to the DSAB these being
•
•
•

Derbyshire County Council
Derbyshire Clinical commissioning Groups Hardwick, Erewash, Southern Derbyshire,
North Derbyshire.
Derbyshire Constabulary

It is recognised both nationally and locally that to be effective the Board needs to have wider
membership and currently DSAB has the following representation;
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Office of the Police and Crime Commissioner
Healthwatch
Derbyshire Carers
Derbyshire Community Health Services
Derbyshire County Council - Community Safety
Age UK
Counselling and Advocacy - Disability Derbyshire
HMP Foston Hall & HMP Sudbury
Derbyshire Mind
Derbyshire Health United
Housing/Environmental Health, (represented by Bolsover District Council)
Tameside, Glossop CCG
Stockport NHS Foundation Trust
Hardwick CCG
Erewash CCG
Southern Derbyshire CCG
North Derbyshire CCGs
Derbyshire Fire Service
East Midlands Ambulance Service
NDVA
Chesterfield Royal Hospital NHS Foundation Trust
Royal Derby Teaching Hospitals
Amber Valley Borough Council Housing (representing Housing/Environmental
Health)
Derbyshire Healthcare Foundation Trust
National Probation Service.

Advisors to the Board
• Care Quality Commission - Central
• Derbyshire County Council Legal Department
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This Strategy has been agreed and ratified by the Derbyshire Safeguarding Adult Board in
June 2016.
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Appendix A: DSAB Business Plan

Derbyshire Safeguarding Adults Board (DSAB)
Priorities and Strategic Business Plan 2016-2019
(to be reviewed annually)
Priority 1
Safeguarding Adult
Reviews
(SAR’s) and Serious
Incident
Learning
Reviews (SILR’s)
‘We will review serious
incidents in the
appropriate way in
accordance with the Care
Act 2014, highlighting
good practice and
implementing learning to
improve practice.’

DSAB SAR Sub Group
arrangements to be
formalised to consider/
review serious incidents that
may meet the criteria for
SAR/SILRs. Membership of
the group to be confirmed.

May 2016

Natalie
Gee/Roger
Miller and
Andy
Searle

SAR Sub
Group

Sub Group meetings to be
minuted to document discussion
of cases and planned actions.

Terms of Reference to be
written for the SAR sub group
and a referral form/process
flow chart designed so that all
organisations are aware of
how to refer cases to the sub
group and the process of the
commissioning of any
reviews.

Explore ways to develop
materials and resources to
update professionals and
inform practice in relation to
SARs and SILRs. i.e leaflets
and poster- themes and
messages to inform practice

Documents to be stored
electronically and published
where appropriate on Safer
Derbyshire website.

Sub Group to report into the
DSAB Quarterly on its progress.

August
2016

Natalie Gee

SAR Sub
Group

Staff demonstrate awareness of
learning from SARs
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Priority 2
DSAB Audit and
Performance

Share any learning from
SARs and SILRs /DHRs with
training teams to ensure
learning from SARs is
embedded in all DSAB
training

Ongoing/as
relevant

Natalie
Gee/Roger
Miller

SAR Sub
Group

Develop written procedure for
conducting SCRs

May 2016

Natalie
Gee/Roger
Miller

SAR sub group

Ensure learning from local
and national Safeguarding
Adult Reviews and Serious
incident learning reviewss is
shared and implemented into
practice.

Ongoing/as
relevant

All

SAR (Sub
group to align
recommendatio
ns to relevant
DSAB sub
group)

Ensure that lessons learned
from DHRs are reported into
the Board.

Ongoing

DCC
Community
Safety

Dashboard Audit: we will
encourage partners to
complete the dashboard in
order to improve performance
monitoring in Derbyshire.

Quarterly

Bill Nicol

Staff demonstrate awareness of
learning from SARs

Protocol for SARs is clear and
consistent and compliant with the
Care Act to ensure reviews are
conducted effectively.

DCC Community Safety to have
close links with the SAR Sub
Group to ensure there is regular
communication and that DHRs
are agendad for discussion as
required.
Performance &
Quality sub
group

All agencies are robust regarding
responses to safeguarding, can
evidence effective evaluation of
safeguarding practice and
agencies address shortcomings.

‘We will monitor and audit The Dashboard audit will be
the performance of DSAB evaluated to ensure it is the
organisations and identify most appropriate way of
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ways to improve
practice.’

gathering information and
other methods of data
collection will also be
explored.

An annual multi agency audit
plan to be devised and linked
to Board priorities.

September
2016

Bill Nicol

Performance &
Quality sub
group

Multi Agency tool to be
designed to reflect the Care
Act and focus on Making
safeguarding Personal MSP.

August
2016

Bill Nicol

Performance &
Quality sub
group

Learning and trends identified
from the Safeguarding audits
and data will be used to drive
changes to practice, these
changes should be evaluated
as to the impact they have
had for Adults in Derbyshire.

October
2016

Bill Nicol

Performance &
Quality sub
group

Bill Nicol

Performance &
Quality sub
group

Key themes to be identified
for each audit.

The group will develop an
assessment tool for member
agencies to complete biannually to give the SAB

Board has clear evidence of
practice improvements in priority
areas and knows where
development is still required
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assurance re safeguarding
and associated work
streams. The document
would provide evidence of
internal policy, training,
recruitment etc.
Priority 3.
Customer Engagement/
Communication

Explore and Identify ways for
the voice of Adults with care
and support needs and
carers to be heard at DSAB.

July 2016

Wendy
Holehouse

Operational
and Leadership
Sub Group

Wendy
Holehouse

Operational
and Leadership
Group.

The voice of Adults with care and
support needs to contribute to
service development/ Board
priorities.

‘We will consult with and
listen to the voice of
people who have
experienced the
Safeguarding process
and use this information
to learn how to improve
our services.’
Effective implementation of
the Care Act 2014 in line with
a personalised approach and
Making Safeguarding
Personal. Tools and
mechanisms to hear the
views and wishes of people
going through the
Safeguarding process.
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Explore individual task and
finish groups/projects to
improve the way we listen to
the views of Adults with care
and support needs and their
families. i.e Lancaster
University Project

Wendy
Holehouse

Operational
and Leadership
Group

Lancaster University Project
Underway

The DSAB Strategic plan for
2017/2018 will show clearly
how the views of Adults with
care and support needs have
shaped the objectives and
actions of the Board.

Andy
Searle/Nat
Gee

All

Timely publication of Annual
Report with all partners
contributing supporting the
process

The Learning and
Development (L&D) sub
group will design and develop
and resource a multi-agency
training course to enable all
partner agencies to conduct
safeguarding enquiries.

Mat Lee

Learning and
Development
Sub Group

Consistent approach to training
across all partner organisations
is evident

Priority 4.
TRAINING
‘We will support and
develop the multi-agency
safeguarding training
across Derbyshire to
ensure that our workforce
has the appropriate
knowledge, skills and
confidence to protect
vulnerable people.’
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The L&D sub group will
design and develop and
resource a multi agency
training course to enable all
partner agencies to
coordinate and Chair multi
agency risk strategy
meetings.

Mat Lee

Learning and
Development
Sub Group

Resource in place

The L&D sub group will
produce guidance for
partners conducting
safeguarding enquiries which
explain all the roles and
responsibilities, legislative
powers and resources each
agency can contribute to
safeguarding.

Mat Lee

Learning and
Development
Sub Group

Resource in place
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Priority 5.
Effectiveness of DSAB
‘We will have an effective
SAB that makes a
difference to the people of
Derbyshire’

The L&D sub group will carry
out an audit of all
safeguarding training
delivered within organisations
to ascertain that the
principles of MSP are
embedded. This audit will
also identify gaps in current
training provision and make
recommendations to address
deficiencies.

Mat Lee

Learning and
Development
Sub Group

Consistent approach to training
across all partner organisations
is evident

We will receive 6 monthly
reporting from the MCA/DoLS
working group to ensure the
Board is briefed on
progress/issues.

DCC

N/A

Minutes from DSAB meetings will
document discussion

Completion of Terms of
Reference for SAB and all
Sub Groups and subsequent
compliance and engagement
from all partners

Nat Gee /
Andy
Searle

Terms of Reference in place
Audited attendance at Board and
Sub Groups
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Up to date DSAB policies and
Procedures to be signed off
and published including:
• Memorandum of
Understanding
• DSAB Information
Sharing Agreement

Budget Review: Ensuring the
Board has the capacity to
plan and carry out its
objectives in line with the
Care Act

Documents to be available on
safer Derbyshire website and
regularly reviewed to ensure they
are up to date.

Andy
Searle/Joy
Hollister

N/A

Funding / resource agreement in
place

Financial Commitments from
Police and CCG to be
discussed.
Funding contributions to be
agreed

Consideration to having a
stand-alone DSAB website to
promote the work of the
Board-costings/resource to
be explored.

Nat Gee

Annual Review of
engagement and attendance
of all partner agencies at
DSAB

Nat
Gee/Andy
Searle

The website would provide clear/
up to date DSAB information and
include a section for the public
and a section for professionals.

Board

Attendance at Board and sub
groups is 100% Review of
attendance to be conducted

Under-represented partners to
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be agreed and invited.

DSAB Annual Report to be
produced and published with
contributions from all partners
yearly and presented to the
Health and Wellbeing Board,
Scrutiny Committee and
Children’s Safeguarding
Board.

We will receive and request
regular reports to further
DSAB’s understanding of
what is happening in
Derbyshire to keep people
safe who are at risk of
domestic abuse,
radicalisation, modern
slavery, hate crime,. Forced
marriage, Female Genital
Mutilation FGM.

Ongoing

Communication and
consultation will take place
wherever relevant with other
Boards including Derbyshire
Safeguarding Children Board,
Derby City Adult
Safeguarding Board,
Derbyshire Health and
Wellbeing Board, Derbyshire

ongoing

Natalie
Gee/Andy
Searle

All

Timely publication of Annual
Report with all partners
contributing supporting the
process

Andy
Searle/Nat
Gee

All

Assurance received reflected in
minutes of the SAB

MOU between Boards now
signed off (March 2016) .
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Safer Communities Board
(Safer Derbyshire
Partnership), Derbyshire
Children’s and Young
People’s Trust Board
A risk register will be
developed in relation to the
work of the Board. Board
members will be responsible
for taking action to reduce
risks and identify issues to be
added to the register.

Andy
Searle/Nat
Gee

All

Workable risk register in place
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Appendix B: DSAB Terms of Reference

Derbyshire Safeguarding Adults Board
Terms of Reference
Introduction
Derbyshire Safeguarding Adults Board (DSAB) is a multi-agency strategic partnership which
ensures and oversees the effectiveness of arrangements made by individual agencies to
safeguard adults who have care and support needs or are experiencing, or at risk of
experiencing abuse or neglect.
DSAB was originally established under the Department of Health Guidance ‘’No Secrets
(2000) and now is on a statutory footing under the Care Act 2014.
DSAB VISION
We will all work together to enable people in Derbyshire to live a life free from fear,
harm and abuse.
For the vision to become a reality, Safeguarding must become ‘everybody’s business’ and
the following 6 safeguarding principles agreed by the Government within the Care Act 2014
need to be adopted by all organisations as a foundation to achieving good outcomes for
Adults living in Derbyshire.
1. Empowerment
People being supported and encouraged to make their own decisions and informed
consent.
2. Prevention
It is better to take action before harm occurs.
3. Proportionality
The least intrusive response appropriate to the risk presented.
4. Protection
Support and representation for those in greatest need.
5. Partnership
Local solutions through services working with their communities. Communities have
a part to play in preventing, detecting and reporting neglect and abuse.
6. Accountability
Accountability and transparency in safeguarding practice.
Aims of the Board

19

Derbyshire Safeguarding Adults Board Three Year Strategy 2016- 2019
•
•
•
•
•
•

To work together to promote the prevention and protection of adults with care and
support needs by making strategic decisions and ensuring that effective systems and
processes are in place
To determine and implement policy, ensure training is appropriate and monitor
performance in safeguarding
To ensure that the continued development of services empower and support people
in Derbyshire to make their own choices and that any interventions are proportionate
and the lease intrusive response to the risk presented.
To highlight good practice and learning and to raise awareness of safeguarding to
the general public to create a safer community.
To be accountable and transparent by making the function and work of the Board
accessible to all.
To challenge each other to provide assurance that each organisation has effective
arrangements in place to safeguarding adults with care and support needs.

Objectives of the Board
• To agree, develop and implement a 3 year Strategic Business Plan and evaluate the
outcomes of the Plan in relation to the wellbeing and safety of Adults in Derbyshire.
• To ensure there is a simple and effective reporting system in place to report concerns
and there is a multi-agency system to respond and undertaken enquiries into
allegations of abuse and neglect.
• Multi Agency policies and procedure should be reviewed and updated to reflect
national guidance and policy as well as the views and experiences of adults who
have a need for care and support, their families and professionals in Derbyshire.
• To work with other Partnership groups and Boards across Derbyshire collaboratively
to improve the Health and Wellbeing of our citizens including but not solely
Derbyshire Safeguarding Children’s Board, Derbyshire Health and Wellbeing Board,
East Midlands Safeguarding Adults Board and Derby City Safeguarding Adults
Board.
• To support organisations to inform and train staff members to confidently carry out
their responsibilities under the policies and procedures and to develop and promote a
comprehensive multi-agency training programme to support organisations to inform
and train staff members to provide quality services to adults at risk of abuse/neglect.
• To establish ways to analyse safeguarding data to increase the Board’s
understanding of what is working well and where improvements are needed.
• To publish an Annual Report outlining the activities of the Board over the previous
year. The report will be approved by Board members and will be voluntarily
presented to the Scrutiny Committee, Chief Executive of the Council, Health and
Wellbeing Board and Derbyshire Safeguarding Children Board.
• Take overarching responsibility for Safeguarding Adults Reviews (SARs) and ensure
that any learning is disseminated and implemented by all relevant agencies.
• To share information, balancing the requirements of confidentiality with the safety of
the person concerned/wider community.
• To develop preventative strategies that aim to reduce abuse and neglect in
Derbyshire.
• To seek assurances from partners fulfilling their safeguarding responsibilities.
• To identify mechanisms for monitoring and reviewing the impact of policy and training
DSAB Sub Groups
The DSAB Sub Groups as of January 2016 are:
• Core Business Group
• Learning and Development *
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•
•
•

Operational and Leadership *
Safeguarding Adult Review
Performance and Quality

*indicates a joint group with Derby City SAB

Sub Group Chairs will report on sub group activity at each quarterly DSAB meeting. Sub
Groups should each have a Terms of Reference that is reviewed annually to ensure that the
group is effective and is fulfilling the requirements of DSAB.
DSAB Charing Arrangements
• Independent Chair: Andy Searle
• Vice Chair:
Bill Nicol
DSAB Membership
There are 3 statutory partners to the DSAB these being
• Derbyshire County Council
• Derbyshire Clinical commissioning Groups
• Derbyshire Constabulary
It is recognised both nationally and locally that to be effective the Board needs to have wider
membership and currently DSAB has the following representation;
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Derbyshire County Council Adult Care, Director
Head of Public Protection, Derbyshire Constabulary
Head of Adult Safeguarding (x4 Derbyshire Clinical Commissioning Groups)
Chief Executive Office of the Police and Crime Commissioner
Chief Executive, Healthwatch
Derbyshire Carers
Chief Nurse/Safeguarding Lead, Derbyshire Community Health Services
Derbyshire County Council Head of Community Safety
Chief Executive Age UK Derby and Derbyshire
Counselling and Advocacy Team Leader, Disability Derbyshire
Deputy Governor HMP Foston Hall
Deputy Governor HMP Sudbury
Derbyshire Mind
Lead Nurse – Safeguarding Adults, Derbyshire Health United
Housing/Environmental Health, (represented by Bolsover District Council)
Designated Nurse Tameside, Glossop CCG
Head of Clinical Leadership &Governance, Stockport NHS Foundation Trust NHS
Chief Nurse Hardwick CCG
Chief Nurse Erewash CCG
Chief Nurse Southern Derbyshire CCG
Chief Nurse and Quality Officer North Derbyshire CCGs
Area Manager, Derbyshire Fire and Rescue Service
Derbyshire representative East Midlands Ambulance Service
NDVA Chief Executive
Director of Nursing, Chesterfield Royal Hospital NHS Foundation Trust
Safeguarding Lead, Royal Derby Teaching Hospitals
Amber Valley Borough Council Housing (representing Housing/Environmental
Health)
Director of Nursing and Patient Experience Derbyshire Healthcare Foundation Trust
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•

Operational Manager Public Protection, National Probation Service.

Advisors to the Board
• Inspection Manager Care Quality Commission - Central
• Derbyshire County Council Legal Department
Membership is reviewed at every Board meeting.
DSAB Support Arrangements
• DSAB Project Officer
Responsibilities and Accountability
• Each individual member of DSAB has a duty to contribute towards the effective
running of the Board.
• DSAB Members must be of sufficient seniority within their organisation to hold their
organisation to account and make strategic DSAB decisions on behalf of their
organisation.
• Wherever possible, the Chair will aim to reach decisions by consensus. The
independent Chair will have the casting vote in the event of equal votes. Where
issues directly concern the use of the DSAB budget, the funding agencies will have
final voting rights.
• Any individuals attending the Board in an advisory role rather than as a Board
member will not have voting rights.
• Any conflicts of interest must be declared by DSAB members so that they can be
recorded and steps can be taken to ensure that the individual concerned is not
involved with the matter in question.
• The Board will be Quorate when the three statutory partners are represented (Local
Authority, Police CCGs.
• Attendance at DSAB and Sub Group meetings will be monitored and reported in the
DSAB Annual Report.
Meeting Frequency
The DSAB will meet Quarterly unless extenuating circumstances call for an Extraordinary
meeting to be held.
Review arrangements
The DSAB terms of reference will be reviewed annually: next review January 2017
The Terms of Reference exist as a living document and will be revised as appropriate in line
with changes (structural and legislative) after discussions with Board members.
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Derbyshire Safeguarding Adults Board (DSAB)
Report for Police and Crime Commissioner Strategic Governance Board
Since the implementation of the Care Act on the 1st April 2015, Safeguarding Adults Boards
have been placed on a statutory footing. Over the past year, Derbyshire Safeguarding
Adults Board has made the following progress/developments to reflect this new status.
•

In additional to having an Independent Chair, The Board has appointed a Project
Officer who commenced employment in October 2015.

•

A three year Strategic Plan detailing the priorities of DSAB has been written along
with a Business Plan and both are due to be signed off in by June 2016 (draft plans
are attached for information.

•

Quarterly Board newsletters are now widely disseminated for professionals and the
public and can be used to share good news stories, new policies and procedures or
to promote safeguarding initiatives.

•

The Terms of Reference for the Board and its sub groups have been refreshed and
updated.

•

Membership of the Board and sub groups has been reviewed and is being closely
monitored throughout the year.

•

Making Safeguarding Personal (MSP) The Board has worked hard to ensure that
safeguarding focuses on the personalised outcomes desired by people with care and
support needs. Board Members regularly report into the Board as to how they have
embedded MSP. Work during the following year will focus on ensuring front line staff
are continuing to prioritise and adopt MSP. DSAB is currently involved in a project in
conjunction with Lancaster University to develop a tool to assist front line
professionals from all organisations when having ‘difficult’ conversations with Adults
and their families around safeguarding issues. This tool will be rolled out later in the
year and it is hoped that this will benefit Police, Fire and Ambulance staff on the front
line in particular.

•

The Board is due to undertake multi-agency audits in September 2016 with the view
to having a comprehensive multi-agency Safeguarding Audit Plan for the following
year. The main focus of the September audits will be ensuring that Making
Safeguarding Personal has been embedded.
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•

The Board has developed a wallet sized information card for staff giving clear
guidance on when and how to share information. This card will be distributed to all
agencies over the coming weeks. Plans are also underway to have a screen saver
designed detailing the same information
• VARM: The Vulnerable Adults Risk Management process is continuing to prove
successful in Derbyshire in supporting adults who are assessed to have mental
capacity and who are at risk of serious harm/death through self-neglect, risk taking
behaviours or refusal to engage with service providers. Multi-Agency VARM
briefings have taken place across the county to promote and inform people of the
VARM process.

VARMs in Derbyshire 2014/15: 102
VARMs in Derbyshire 2015/16: 58
• MAPPA/MARAC: These processes are supported by Derbyshire Safeguarding Adults
Board partners who regularly attend meetings to discuss and make decisions on
high risk cases and training is available via the Safer Derbyshire. PREVENT and
Hate Crime are also high on the agenda for the Board and updates are sought
regularly around training, risk levels and any developments locally or nationally.
• Think Family: The Board continues to see this as a priority across all agencies. It
has now become a recognised initiative and all organisations, including Derbyshire
Police, are promoting the initiative using posters and other materials.
Safeguarding Referrals
2014-15
Safeguarding Referrals made: 1713, of those, 88 were made by the Police.
576 out of the 1713 went on to a Safeguarding Investigation.
In 38 cases the risk remains following Action
2015-16
Safeguarding Concerns: 2383 (Please note that the terminology was changed from “referral”
to “concern” to reflect our obligation to record at a lower threshold.
Of those 2383, 110 were made by the Police.
407 were Section 42 enquiries (when the criteria is met for a more in depth safeguarding
enquiry.)
Risk Remains following Action - 18 in 2015/16.
We count referrals/concerns raised in the year and Investigations completed in the year, and
therefore there is a partial overlap. This is particularly significant for the 15/16 numbers
above as of the 2383 Concerns raised 635 have not been categorised yet as meeting or not
meeting section 42 requirements. Using this methodology:
2014-15
Safeguarding Investigations - 636, Risk Remains following Action - 38.
2015-16
539 were a Section 42 enquiry, Risk Remains following Action -18.
2
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Section 42 (539 cases) 2015/16 Categories of Abuse
Physical Abuse
131

Sexual Abuse
Psychological Abuse
Financial or Material Abuse
Discriminatory Abuse
Organisational Abuse
Neglect and Acts of Omission
Domestic Abuse
Sexual Exploitation
Modern Slavery

27
67
71
2
45
173
16
4
3

172 referrals involved the police and a further 43 referrals came from the police but with no
further involvement recorded from them.
Risks and Action being taken
Resource: The Care Act speaks of SAB members being clear how they will contribute to
the financial and human resources required to prevent and respond to abuse and neglect.
Discussions have started to address these issues aiming to find a long term solution,
historically there has been better funding arrangements for child safeguarding than adults, it
is essential there is parity. The Police have made financial contributions to the Derbyshire
safeguarding agenda in the past and clearly now have a statutory responsibility.
Potential Impact of Historical Abuse: This is still an unknown and emerging area of
concern, the Board will be discussing this in more detail at the next meeting in June.
New areas of work: Domestic Abuse, Modern Slavery, Financial Abuse.
DSAB are particularly concerned with the increase in financial abuse cases and have begun
discussions around a Board campaign to raise awareness with both the public and
professionals. It is believed that around a fifth of referrals in Derbyshire relate to financial
abuse.
Derbyshire Police are one of the three statutory members of Derbyshire Safeguarding Adults
Board along with the Local Authority and CCG. The PCC also regularly attend the Board as
a member. There is a representative from Derbyshire Police on all the DSAB sub groups.
We continue to value the safeguarding work done by Derbyshire Police as a Board and the
positive working relationships between the Police and Local Authority as well as other
partner agencies of the Board.

Andy Searle
Derbyshire Safeguarding Adults Board
22nd April 2016
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Derby Safeguarding
Children Board

Report to Strategic Governance Board
Derby City and Derbyshire Safeguarding Children Boards
Safeguarding Children Report 2015 – 2016

1. Purpose of Report
To inform the Board of the current key issues in safeguarding children in Derbyshire
as they relate to police engagement.
2. The Role of the Safeguarding Children Board
The Local Safeguarding Children Board is a statutory body, which is required by
Section 14 of the Children Act 2004. Its objectives are:
i)

ii)

to co-ordinate what is done by each person or body represented on the Board
for the purposes of safeguarding and promoting the welfare of children in the
area; and
to ensure the effectiveness of what is done by each such person or body for
those purposes.

A representative of the chief of police is one of the statutory partners of the Board.
3. Priority Safeguarding Areas
i)

Effective multi-agency decision making processes
Derby
The police have been active in the development with children’s social care
services from the city of the Multi Agency Safeguarding Hub that is due to
commence operation in June 2016 to improve further both early information
sharing and decision making particularly at the point of referral of concerns
about domestic violence.
Derbyshire
The Police have worked with Children’s Services in relation to the development
of Starting Point, the new ‘front- door’ for social care referrals. This commenced
on 7/9/15. The Police are now fully embedded in Starting Point and have been
since September 2015.
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ii) Child Sexual Exploitation.
Derby
The police have continued to actively support multi-agency improvement in the
awareness of and response to child sexual exploitation. The CSE Operational
Group Annual report (15/16) to the Derby LSCB indicates sustained
improvement in outcomes for young people identified at medium and high risk of
CSE. The police have been active in driving forward the CSE Action Plan and
specifically
•
•
•
•
•

Fortnightly tasking meetings to co-ordinate protection and disruption activity
Developing guidance re Sexting
Projects in schools e.g. Ucreate
Engagement in Say Something if you See Something Campaign
Extensive training of frontline staff

Derbyshire
The Derbyshire LSCB annual report 2014/2015 highlights that CSE and E-safety
remains one of the two priorities for the Board.
There has been ongoing development of safeguarding children policies and
procedures – a new chapter, Safeguarding Children Abused through CSE, has
been drafted and added to the online procedures. This raises practitioner
awareness of the CSE Risk Assessment Toolkit and the Operation Liberty form,
which is the mechanism by which information and possible intelligence regarding
CSE can be shared with the police in Derbyshire.
There is a Child Sexual Exploitation Steering Group which is attended by the
Police. The Chelsea’s Choice CSE preventative drama production for schools
was delivered to schools across the county for seven weeks from November to
December 2014 and February 2015. The CSE steering group was responsible in
leading the planning of this project and linking with partners from Community
Safety and the Office of the Derbyshire Police and Crime Commissioner.
Information available for the 12 months ending December 2015 shows that CSE
was flagged as a potential issue in 5.2% of referrals to Social Care. This
represents a 2.4 percentage point increase when compared with 2.8% for
2014/15.
iii) Domestic Violence
Derby
Overall the number of referrals to MARACs has increased by 29% in the last
year up until the end of the third quarter and children are consistently present in
about half of all MARAC referrals. The frequency of MARAC meetings was
increased to twice monthly. An updated report on the effectiveness of MARAC
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and the new MASH arrangements will be sought during 2016/17 to provide
assurance to the Board.
New services have been commissioned, from April, to support standard to
medium risk of domestic violence, stalking and ‘honour’ based violence. The
council is currently responsible for services for high risk domestic violence
victims and the IDVA service. The Board will continue to monitor and seek
assurance about the arrangements for those most at risk of harm.
There has been improved consistency of DV referrals to CSC and a joint review
has been put in place of standard risk to determine the need for
referrals/notifications.
Derbyshire
In Derbyshire, during the 12 months ending 31 December 2015, the overall
numbers of referrals where domestic violence was recorded showed an 11.3%
increase when compared with the 2014/15. During the 12 months ending 31
March 2015, 30.5% of referrals to social care were DV referrals. This was a
reduction from 33.8% during 2013/14 and 50.3% during 2012/13. There were
3979 DV notifications from Derbyshire Police to Call Derbyshire from April 2014
to March 2015 compared to 3830 in the preceding year.
Standard level DASH notifications have been provided to Derbyshire schools by
the Police since March 2015. (This is a risk identification, assessment and
management tool used by the police)
Multi Agency Risk Assessment Conferences (MARACs) are now regarded as a
key initiative in reducing serious offences arising out of DV situations. The
2014/15 annual report records there were 714 MARAC cases in the past year.
Derbyshire Constabulary, the National Probation Service and HM Prison Service
are together responsible for Multi Agency Public Protection Arrangements
(MAPPA) in Derbyshire. The arrangements have been established for the
purpose of assessing and managing the risks that may be posed by sexual,
violent and other serious offenders, whose direct or indirect victims will
sometimes have been children. Additional statutory services are co-operating
partners to MAPPA including a number who also work together through the
DSCB.
iv) Missing
Derby
The police are continuing to drive forward work with CSC to ensure that
arrangements to respond to children who are missing are effective. There has
been an improvement in the reporting around missing children and this is
enabling greater scrutiny of the effectiveness of missing arrangements. Police
and CSC have missing action plans that will be reviewed by the Board at year
end.
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Derbyshire
Statistics in relation to children missing from home, care or education form part
of the performance information considered by the Board. The overall number of
individual children who went missing from home or care in Derbyshire in 2014/15
was 326. This was 23 less than in 2013/14 (349). At the end of December
2015, the number had increased slightly to 329.
This informs the work of the CSE group which the Police participate fully with.
4. Police Engagement in Safeguarding
Derby
i)

The police are active partners in the Derby Safeguarding Children Board,
continuing to provide leadership in areas such as the multi-agency safeguarding
hub development and consistent Board attendance.

ii) The police have involved the Independent Chair and Board manager in the audit
of service areas that safeguard children (such as the COP Peer review in
respect of CSE arrangements) and the Board manager has been asked to
participate as an independent auditor of the PPU case file audits carried out on a
quarterly basis.
iii) The police have assessed risks arising from organisational change that have the
potential to impact on safeguarding arrangements and continued to appraise the
Board of their findings.
iv) The police have recruited a civilian to attend all child protection conferences and
liaise with relevant officers to ensure effective communication and engagement.
This innovative approach has led to an average of 80% attendance in the weeks
sampled per quarter compared to 35% in the previous year.
Derbyshire
The police have involved the Board manager in the audit of service areas that
safeguard children (such as the COP Peer review in respect of CSE arrangements)
and the Board manager has been asked to participate as an independent auditor of
the PPU case file audits carried out on a quarterly basis.
The police have assessed risks arising from organisational change that have the
potential to impact on safeguarding arrangements and continued to appraise the
Board of their findings.
There has been an 18.6% increase in the number of Initial Contacts when comparing
numbers from 2014/15 (26353) with those for the 12 months ending December 2015.
Referrals from the Police showed the largest increase of 16.2 percentage points
between November and December 2015.
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5. Risks and Threats
i)

Budget reductions and consequent re-structuring of organisations place a
potential risk to the maintenance of good safeguarding practice across all
agencies. The Safeguarding Children Boards have highlighted the need for
safeguarding impact assessments and this is a standing item at the Boards’ chief
officer meetings. The police have taken action to maintain the effectiveness of
the Public Protection Unit. However, the Boards are mindful of continued
pressures on resources that will need ongoing impact assessment.

ii) Increased demand for safeguarding services is placing pressures on all
agencies. Both Boards will continue to review the ability of agencies, including
the police, to ensure appropriate representation across all essential multi-agency
safeguarding processes.
iii) There are increasing expectations placed on individual agencies and Local
Safeguarding Children Boards, through inspection and statutory requirements, to
undertake detailed analyses of child protection work and to provide data and
evidence to demonstrate the impact of that work in keeping children safe. There
are also significant pressures on agencies, including the police, as a result of
historic abuse investigations.
Derby
Operational pressures have evidently impacted on key individual officers attending
the sub groups. Whilst the police have sought to maintain representation through
sending a substitute, this has not facilitated engagement with partner agencies in key
discussions and decision making.
Derbyshire
The Police attendance at the main DSCB meetings was 100 % in 2014/15 (as
detailed in the 2015/16 Annual report). Derbyshire Police also regularly attend the
following subgroups, CSE steering group, Policy and Procedures, Workforce
Development, Quality and Performance, Serious Case Review and Serious Case
Review Action Plan Group and the Core Business Group. Attendance at meetings is
monitored and included in the Annual Report and considered by the Board.

Christine Cassell
Independent Chair
Derby City Safeguarding Children Board

Andy Stokes
Interim Chair
Derbyshire Safeguarding Children Board
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REPORT OF THE CHIEF CONSTABLE

12A: SAFEGUARDING CHILDREN
1.

PURPOSE OF THE REPORT

1.1

This report has been requested to demonstrate to the Police and Crime
Commissioner and to the public of Derbyshire how the Constabulary is making
progress towards the Strategic Priority of Safeguarding Children and the Police
and Crime Plan Objectives two and three.

2.

INFORMATION AND ANALYSIS

2.1

The following tables show the number of child referrals recorded each year by risk
level for the last three years.
Child Protection Grade
Child in Need (S17)
Significant Harm (S47)

1 Mar 2015 29 Feb 2016
2877
3046

1 Mar 2014 28 Feb 2015
2318
3109

1 Mar 2013 28 Feb 2014
2555
2459

2.2

The data within this report has been calculated based on the age of the missing
person at the time of the event. This may differ from figures provided in previous
years which were based on the age of person at the time of the data extraction
due to the configuration of the age object within Compact.

2.3

Previous years reporting have broken down the two grades by risk level. This has
been identified not to be a robust indicator in comparison to the child protection
grade; which in itself is an indicator of relative risk. Significant harm reflects the
greater risk. It is now the child protection grade that is used, on its own, as a more
straightforward indicator of risk for reporting purposes.

2.4

Whilst the number of ‘significant harm’ referrals have fallen this year in
comparison to the previous annual period there has been a rise in ‘child in need’
referrals. Overall, there has been a rise in 496 child protection referrals. A further
9% increase of previous year’s growth.

2.5

The following table shows the number of offences (once a crime has been
established) with positive outcomes that have been recorded with a tag of child
abuse within the crime system over the last three years.

No. Crimes
Positive Outcomes
Positive Outcome Rate

1 Mar 2015 –
29 Feb 2016
1246
332
27%

1 Mar 2014 –
28 Feb 2015
779
297
38%

1 Mar 2013 28 Feb 2014
707
304
43%
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2.6

The number of offences has increased year on year with 1246 child abuse
offences being recorded in the last twelve months. Whilst in percentage terms the
proportion of positive outcomes have reduced this is due to a significant rise of
60% of recorded crimes. Numerically PPU officers are solving more and more
crimes. Almost 12% more than last year.

2.7

The following table shows the annual percentage of child abuse offences that are
historical (over 90 days and of these which relate to over 365 days between the
offence occurring and reporting) for the last three years.

Over 90 days to report
Over 365 days to report

1 Mar 2015 –
29 Feb 2016
51.8%
28.1%

1 Mar 2014 28 Feb 2015
60.1%
30.4%

1 Mar 2013 28 Feb 2014
61.2%
37.8%

2.8

The number of historical offences reported within Derbyshire increased noticeably
between 2012/13 and 2013/14 however, this increase has now plateaued and
consistently fallen slightly over the last two years.

2.9

The following table shows the annual numbers of child sexual exploitation (CSE)
referrals for the past three years. It highlights the numbers and proportion that
relate to indecent images of children (IIOC) investigations undertaken by the
Paedophile On-Line Investigation Team (POLIT).

CSE
POLIT
Total
% POLIT

1 Mar 2015 –
29 Feb 2016
276
180
456
39%

1 Mar 2014 28 Feb 2015
314
73
387
19%

1 Mar 2013 28 Feb 2014
339
76
415
18%

2.10

Whilst the numbers of referrals into the Child Exploitation Investigation Unit have
reduced by just over 12% there has been a significant increase at 146% in the
numbers dealt with by the POLIT.

2.11

The POLIT undertake proactive work and the increase should be seen as a
positive indicator of that effort over the last twelve months. From April 2015, the
Derbyshire Constabulary has invested heavily in this area of work. We have
doubled the size of our dedicated team and increasingly involved resources from
across the wider force. We volunteered to be one of nine forces nationally who
have been part of a National Crime Agency co-ordinated operation. This has
involved targeting those who have betrayed a sexual interest in children through
their on line activities and ensuring the children they have access to are
safeguarded.

2.12

The following table shows the number of missing reports that have been recorded
in the last three years.

Under 18 Missing Reports

1 Mar 2015 –
29 Feb 2016
1311

1 Mar 2014 –
28 Feb 2015
1221

1 Mar 2013 –
28 Feb 2014
1480
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2.13

The number of missing reports for children has fluctuated over the last three
years.

2.14

There are a number of officers on each division performing the role of ‘Missing
Person’s Liaison Officer’. They identify children who go missing on a repeat basis
and undertake activity with our partners to understand why the individual child is
going missing and address the root cause.

2.15

Each morning all children who are missing are reviewed by officers from the Child
Exploitation Investigation Unit to screen for and address the associated risk.

2.16

The following table shows the number and proportion of missing person reports
for children who are missing from Social Care.

Under 18 Reports Missing
from Social Care
% of missing children
reports

1 Mar 2015 –
29 Feb 2016

1 Mar 2014 –
28 Feb 2015

1 Mar 2013 –
28 Feb 2014

412

313

362

31%

25.6%

24.5%

2.17

Compact is the IT system used by Derbyshire Constabulary to manage missing
persons cases. It is a system used by half of all police forces nationally. Changes
to the system during 2015/16 has meant the category ‘missing from social
services care’ has been replaced by ‘children’s residential care homes’ and
‘residential care home for the elderly’. Therefore, the latest 12 months of data
contains both under 18’s missing from ‘social services care’ and those missing
from ‘children’s residential care homes’. Therefore, due to this the figures may not
be directly comparable with the previous periods and could account for the
apparent rise.

2.18

The following table shows the number and proportion of all missing children
reports where the child has been missing more than once in a twelve month
period for the last three years.

Repeat Missing Child
Reports
% of all Child Reports
Repeat Children

1 Mar 2015 –
29 Feb 2016

1 Mar 2014 28 Feb 2015

1 Mar 2013 –
28 Feb 2014

956

870

1038

73%
185

71%
210

70%
218

2.19

It can be seen that the number of repeat missing children in 2015/16 was 25 less
than the previous year. The work of the MPLOs will have impacted upon those
individual cases. The proportion of reports that involve a repeat missing child
remains high with seven out of every ten missing children reports given to the
police involving a repeat missing child.

2.20

The following chart shows the ratio of staff in the Child Abuse Investigation Unit
compared to the number to child protection referrals allocated to it for the past
three years.

3
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Total S.47 enquiries
[significant harm]
FTE Detective Constables
Referral: DC Ratio

1 Mar 2015 –
29 Feb 2016

1 Mar 2014 –
28 Feb 2015

1 Mar 2013 –
28 Feb 2014

2590

2722

2044

21
123

20
136

19
108

2.21

This data excludes child protection referrals dealt with by the Child Exploitation
Investigation Unit and Paedophile On-Line Investigation Team.

3.

SAFEGUARDING CHILDREN – CURRENT RISK AND THREAT

3.1

Safeguarding children in Derbyshire remains a priority for the constabulary.
Linked to that risk area there is a control strategy owned by the Public Protection
Department and overseen by the Strategic Public Protection Board.

3.2

Child sexual abuse has been identified as a threat of national importance and
included within the strategic policing requirement. This aims to ensure a
consistent and national effort to ensure both police and partners can safeguard
children from harm.

3.3

In highlighting Derbyshire’s current risk and threat to Safeguarding Children this
report focuses on activity across the following constituent parts of the theme, (1)
the Central Referral Unit, (2) Child Sexual Exploitation, (3) Missing Children and
(4) Child Abuse.

4.

CENTRAL REFERRAL UNIT

4.1

Until September 2015, Derbyshire Constabulary had a Central Referral Unit
(CRU) that had been in place since 2008. The unit was established to act as the
central point of contact for all safeguarding concerns and provides a coordinated
approach to safeguarding enquiries from partners.

4.2

The purpose of the unit is to ensure decisions made are informed and therefore
better decisions. This is delivered through undertaking research and consulting
with key partners. Those decisions then direct operational response.

4.3

The CRU served the force well but struggled to keep pace with ever growing
demands seeing increasing backlogs of work. Between 2008 and 2015, the
number of child abuse referrals doubled. The Force constantly fought to address
these backlogs through overtime expenditure and a review of work processes. As
reported last year the longer term solution identified was to evolve towards Multi
Agency Safeguarding Hubs (MASH) in line with national best practice.

4.4

The police made representations that the formulation of one MASH on a panDerbyshire basis would be the preferred option. However, following lengthy
discussions at executive level this has not been possible and a two centre
approach has been agreed. There is to be one MASH for the county and one for
the city.

4.5

In readiness, significant changes have been and continue to be made to what was
the CRU. These changes have resulted in a period of instability for staff within the
CRU. The requirement for almost half of the staff to relocate to Derby City Centre
has been a personal challenge for many. Despite a programme of change
management where members of staff were given the opportunity to meet with
4
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senior managers on a one to one basis a good proportion of staff have looked to
find alternative employment.
4.6

Over the winter months a resultant lack of human resources saw our backlogs
increase further. Having recruited and trained replacements the outstanding
workloads are now moving back towards the norm and more manageable levels.

4.7

‘Starting Point’ is the safeguarding hub for all child protection matters within
Derbyshire County. Located within this facility are professionals from the
constabulary, Derbyshire County Council Children’s Social Care, health and
education. This arrangement has been in place since September 2015. This has
seen just over half of CRU staff redeploy into Starting Point.

4.8

Since September, a reduced CRU has remained at force headquarters, servicing
our safeguarding commitments within Derby City.

4.9

In partnership with the City work is progressing to establish a MASH arrangement
within the Council House at Derby. This facility will consider all children and adult
safeguarding referrals. It is planned that this facility will commence in June 2016.
Considerations around staff moves, accommodation, equipment and security are
being worked through in readiness.

4.10

Once the ‘City MASH’ is up and running there will no longer be a police managed
CRU. Our resources will be embedded with the two partnership arrangements.

4.11

As reported in 2015, the increase in referrals resulted in a rise of need for the
police to attend at initial child protection conferences. A pilot arrangement was
implemented to have a dedicated member of support staff member to cover
conference attendance on a trial basis. This approach was reviewed and deemed
to be a success. The staff member has continued in this role.

5.

CHILD SEXUAL EXPLOITATION (CSE)

5.1.

Derbyshire Constabulary remains committed to tackling CSE both in the off, and
the on-line environments.

5.2.

The proliferation of Indecent Images of Children (IIOC) is a threat nationally, the
scale of which is still emerging. An increase of such cases, as outlined in the
table above, is evident within Derbyshire and in line with the National trend.
Derbyshire are in a strong position when responding to IIOC, maximising a range
of tactics to identify and bring offenders to justice.

5.3.

The development of ‘sexting’ whereby children make and share indecent images
of themselves or other children is a growing threat. Although such practice is a
crime, our priority is to safeguard those children from the risk they put themselves
at. A number of prevention initiatives have taken place including the ‘Betrayal’ film
project at Glossop, ‘It’s your call’ inputs across Chesterfield Schools and planning
for an educational initiative, involving a large media company in all Derbyshire
primary schools, for the end of this school year.

5.4.

Derbyshire Constabulary continues to work in partnership with national and
international partners to tackle on-line child abuse. During 2015/16 the force has
been involved in a national pilot with the National Crime Agency to identify best
practice when tackling IIOC. This has refreshed our procedures and practices
demonstrating our commitment to continuously improve.
5
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5.5.

Key to investigating offences relative to IIOC is the forensic examination of seized
digital devices. Throughout the last year the forces’ High Tech Crime Unit (HTCU)
have examined 1516 digital devices. Triage tools now available at a local level on
Division have been used close to 5000 times to examine smart phones.

5.6.

In late January 2016, the time frame for digital examinations within the HTCU
stood at one week. Since this time there has been a 110% increase in demand.
As a result officers can now expect a digital forensic examination to take twelve
weeks.

5.7.

Derbyshire Constabulary have connected to the national Child Abuse Image
Database. This will allow law enforcement agencies to quickly identify images
seen before and look to identify victims in those which are new. Whilst we have
three staff members who are trained to use the CAID we are in the process of
recruiting dedicated staff members to be responsible for this activity.

5.8.

The force continues to work towards the national policing CSE action plan and in
partnership with both the City and County Safeguarding Children’s Board towards
their individual action plans and strategies. To support this work nine regional
CSE co-ordinators have been appointed at detective inspector level. Each is
supported by a regional CSE analyst. The co-ordinator for the East Midlands is
based within EMSOU. Initial focus has been on the development of a regional
CSE Problem Profile and a benchmarking exercise across the region. Whilst the
former remains underway the latter has been completed and indicates this force is
well placed against its regional peers.

5.9.

The focus on ensuring an effective response to CSE is reinforced by its addition to
the Strategic Policing Requirement. To tackle the increasing demand, the
Paedophile Online Investigation team (POLIT) has been expanded to two
Detective Sergeants, eight Constables, one Investigative Support Assistant and
an Intelligence Officer. This has doubled our dedicated team. Furthermore,
support from Divisional Detectives offers further resilience for lower-risk cases
and links into a wider strategy to upskill frontline officers on new crime areas.
Going forward, as part of an internal review to ensure resources are appropriately
aligned to risk and threat, further investment has been agreed for Public
Protection which will include the CSE and abuse of children.

5.10. The intricacies of investigation within CSE heavily rely on digital forensic
examination. Consequently, there is a fundamental link between the Child
Exploitation Unit and Hi-Tech Crime. The force continues to keep up to date on
emerging practice in respect of available software to support examinations.
Additionally, officers with POLIT and CSE have been trained in triage capabilities
to ensure an effective approach to digital submissions.
5.11. The Modern Day Slavery Act 2015 replaces the previous offence of trafficking for
the purpose of sexual exploitation dealt with under s59A Sexual Offences Act
2003. This offers a new consolidated offence relating to trafficking for all forms of
exploitation including slavery, servitude, forced or compulsory labour, sexual
exploitation etc.
6
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5.12. Derbyshire Constabulary is working in partnership with the Local Authority and
Safe and Sound to improve awareness and engagement with new and emerging
communities, through identifying touch points where inputs can be incorporated
as part of wider safeguarding matters.
5.13. There is a proposed change to the CSE definition, namely: ‘CSE is a form of child
abuse. It occurs where anyone under the age of 18 is persuaded, coerced or
forced into sexual activity in exchange for, amongst other things, money,
drugs/alcohol, gifts, affection or status. Consent is irrelevant, even where a child
may believe they are voluntarily engaging in sexual activity with the person who is
exploiting them. CSE does not always involve physical contact and may occur
online’.
5.14. This force welcomes the inclusion of ‘consent is irrelevant’ which supports the
continuing efforts nationwide to challenge any misinformed mind-set towards CSE
and recognises that often children may not recognise themselves as a victim.
However, there remains a risk of inconsistency when distinguishing between
sexual exploitation with underage sexual activity. Derbyshire and the local
partnership have offered their views through the College of Policing and await
further communication.
6.

MISSING CHILDREN

6.1.

The most recent review on missing children was undertaken as part of the HMIC
Vulnerability Inspection during June 2015. This involved a care review of missing
and absent children, including children considered to be ‘repeat absent’ and
‘repeat missing’ and children shown to be at risk of CSE.

6.2.

The findings confirmed that the organisation has a comprehensive missing
persons’ policy which draws on the College of Policing authorised professional
practice and Home Office guidance. Processes are in place to capture ‘repeat
absent’ and ‘repeat missing’. This ensures appropriate referrals are generated by
the Missing Person Liaison Officers (MPLOs) that prompts a review and risk
assessment, applying necessary interventions. Following the first 24 hours of a
person being classed as ‘absent’ they are reclassified as ‘missing.’ HMIC
confirmed that the force had taken a positive step in amending policy so no child
under 13 can be classed as ‘absent’.

6.3.

Furthermore, those children identified as at risk of exploitation are appropriately
linked to Operation Liberty to ensure information is both readily identifiable and
accessible to contact centre when risk assessing future reports of missing.

6.4.

On return, the informant who reports a child as ‘absent’ will undergo three
questions in efforts to gain an understanding of any hidden risk regarding
exploitation. Conversely, all children reported as missing will have a face-to-face
return interview by either runaways or the Multi-Agency Team (MAT Team). The
outcome of these will be documented on systems to inform any future risk
assessments.
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7.

SERIOUS CASE REVIEWS

7.1.

During the last 12 months there have been no child related serious case reviews
published and hence no recommendations.

7.2.

Derbyshire Constabulary were involved in the investigation of the murder of
Ayeesha Jane Smith in Burton-on-Trent in 2014. Staffordshire police were the
lead investigators but the serious case review took place and managed by
Derbyshire Children’s Services. The court case has concluded and the mother
was found guilty of her murder receiving a life sentence with a minimum 24 years
to serve. As a result of the court case, the group have met again and agreed that
due to further information arising from the court, the report requires updating.
Publication will be later in the year once complete. The report had been
completed March 2015 and held pending court case.

7.3.

The death of a four month old boy early 2015 where the mother was arrested for
manslaughter. A criminal investigation proceeded and a case put before Crown
Prosecution Service (CPS). The CPS examined the case and concluded there
was insufficient evidence to proceed. A serious case review panel was formed
and a learning event conducted. The report is currently being finalised.

7.4.

A serious case review is being conducted by Nottinghamshire Safeguarding
Children’s Board. This is an investigation into the death of a 13 year old girl.
Derbyshire Constabulary and partners are also part of this serious case review.
The learning event is soon to take place and a report will be published once
police/court processes are concluded.

8.

INSPECTIONS

8.1

HMIC inspected the force in June 2015 in respect of the theme of Vulnerability.
This theme covered the areas of CSE and missing children. The force received a
GOOD rating. It was one of only six forces nationally to do so and received no
identified areas for improvement.

9.

INTERMEDIARIES

9.1

The function of an intermediary is to assist vulnerable witnesses to communicate
by explaining the questions put to and the answers given by them. This special
measure should be considered for young witnesses or witnesses who would
benefit from the assistance of a communication specialist such as a speech and
language therapist, a clinical psychologist, a mental health professional or a
special needs education professional.

9.2

There is a requirement to utilise the skills of an intermediary with all child victims
under 10 to gain best evidence and to assist delivering this evidence into court.
Since this process was a requirement, there has been a resource/capability issue
with the availability of intermediaries.

9.3

Dependent on the needs and capability of the child, officers are able to ascertain
whether to continue the investigation without the use of an intermediary or wait for
the service. This depends on the urgent need to obtain evidence and the
capability of the child weighed against the time to wait. Currently when officers
request the use of an intermediary there is a five to six week wait for the service.
8
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9.4

All investigations are on a time restraint of three months for completion and to
court. The rationale for continuing the investigation without this service is
documented on an evidential log and authorised by a Detective Inspector.

9.5

The CPS RASSO (Crown Prosecution Service Rape and Serious Sexual Offence)
Lawyers are aware of this problem and there is an agreed process to document
cases when one is not used due to the time delay.

10.

RECOMMENDATIONS

10.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

11.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
MEDIUM
HIGH
Crime and Disorder
x
Environmental
x
Equality and Diversity
x
Financial
x
Health and Safety
x
Human Rights
x
Legal
x
Personnel
x
Contact details
Name: Chief Superintendent Sunita Gamblin
in the event of External telephone number: 0300 122 4196
enquiries
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE
12B: SAFEGUARDING ADULTS
1.

PURPOSE OF THE REPORT

1.1

This report has been requested to demonstrate to the Police and Crime
Commissioner and to the Derbyshire public how the Constabulary is making
progress towards the Strategic Priority of Safeguarding Adults and the Police and
Crime Plan Objectives 2 and 3.

2.

INFORMATION AND ANALYSIS

2.1

The following table shows the number of vulnerable adult referrals, broken down
into Persons Susceptible to Harm (PSH) referrals and safeguarding referrals.
Referral Type
PSH
Safeguarding
Total Referrals

1 Mar 2015 –
29 Feb 2016
45
893
938

1 Mar 2014 –
28 Feb 2015
30
755
785

1 Mar 2013 –
28 Feb 2014
145
779
924

2.2

The number of referrals linked to PSH has reduced over the last two years
mainly due to a legislative change.

2.3

From 1 April 2015, the Care Act placed adult safeguarding on a statutory footing
for the first time. Police were identified as one of three statutory partners, along
with the Local Authority and Health. The act updated and clarified what becomes
a matter for ‘safeguarding’ in respect of adults. It outlines that safeguarding
duties will apply to an adult who:-

2.4

Has needs for care and support (whether or not the local authority is meeting any
of those needs); and

2.5

Is experiencing, or at risk of, abuse or neglect; and

2.6

As a result of those care and support needs is unable to protect themselves from
either the risk of, or the experience of abuse and neglect.

2.7

This widens the scope of safeguarding adults. It lowers the previous requirement
for risk of ‘significant harm’ and the requirement for abuse at the hands of a third
party. This is assessed as the reason for the rise in adult safeguarding referrals
compared to last year.

2.8

Much of the increase is associated with greater awareness amongst
professionals. As such, a surge of referrals was observed in the first few months
of 2015/16. This has now settled but still presents an overall increase of up to 10
referrals per month compared with previous years.
1
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3.

SAFEGUARDING

3.1

Until September 2015, the Constabulary had a Central Referral Unit [CRU] that
had been in place since 2008. The unit was established to act as the central
point of contact for all safeguarding concerns and provides a coordinated
approach to safeguarding enquiries from partners. This included matters relating
to children and adults alike.

3.2

The purpose of the unit is to ensure decisions made are informed and therefore
better decisions. This was delivered through undertaking research and consulting
with key partners. Those decisions then directed operational response.

3.3

In line with the national best practice it has been decided to evolve the CRU
towards Multi Agency Safeguarding Hubs (MASH). A two centre approach has
been agreed. There is to be one MASH for the county and one for the city. Police
personnel from the CRU are in the process of being split between the two sites.

3.4

‘Starting Point’ is the safeguarding hub within Derbyshire County. Whilst
Derbyshire Adult Social Services are not to be located in the facility the
corresponding police resources are. As such, in respect of adult safeguarding the
MASH arrangement will be virtual. This arrangement has been in place since
September 2015. This does not represent any change to what were our
established practices.

3.5

Since September, a reduced CRU has remained at force headquarters servicing
our safeguarding commitments within Derby City.

3.6

In partnership with the City authority, work is progressing to establish a MASH
arrangement within the Council House at Derby. This facility will consider both
children and adult safeguarding referrals. It is planned that this facility will
commence in June 2016. Considerations around staff moves, accommodation,
equipment and security are being worked through in readiness.

3.7

Once the ‘City MASH’ is up and running there will no longer be a police managed
CRU. Our resources will be embedded with the two partnership arrangements.

3.8

Where arising out of safeguarding referrals there is an identified crime and
investigative role for the police, the matter is allocated to the relevant territorial
division. There is not within the Public Protection Unit a dedicated centralised
investigative resource as is the case for children.

4.

VULNERABLE ADULTS RISK MANAGEMENT (VARM) AND PERSONS
SUSCEPTIBLE TO HARM (PSH)

4.1

Prior to the introduction of the Care Act 2015 there was an identified group of
people who fell below the then safeguarding thresholds but were nevertheless
vulnerable.

4.2

In 2010, the concept of PSH and process of the VARM was put in place to
address the needs of such individuals.

4.3

Persons susceptible to harm are:-

4.4

‘Individuals or groups, who by their characteristics or circumstances are
susceptible to physical, psychological, financial or material harm. Characteristics
2
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may include, but are not exclusive to race, gender, age, religion, transgender,
sexual orientation and disability (including mental ill health)’.
4.5

Each Division currently has a number of identified officers who work to protect
PSH.

4.6

Following the advent of the Care Act, the VARM process was discontinued in
Derby City. That authority takes the view that if an individual is suitable for VARM
they are suitable for formal safeguarding. An alternate view is taken in
Derbyshire County who continue with the process. This has required a degree of
flexibility in approach from the constabulary but the scale is not problematic and
there will always be the need for some local approaches. The VARM was
implemented to:

4.7

‘Facilitate effective multi-agency problem solving and working with vulnerable
adults who are deemed to have mental capacity but who are at risk of serious
harm or death through self-neglect, risk taking behaviour or refusal of services’.

4.8

On South Division, a dedicated ‘Vulnerability Unit’ has been established in the
last year, which includes PSH officers and those acting as Missing Persons
Liaison Officers. This is headed by an inspector.

4.9

A pilot commenced on 4 April whereby adult referrals are routed initially into the
Vulnerability Unit rather than the CRU/MASH. This works on the premise that
whilst all adults needing safeguarding are vulnerable but not all vulnerable adults
meet safeguarding thresholds. To give clarity to operational officers on South
Division, the initial point of contact and route of referral will be through this local
unit. Where safeguarding thresholds are met the matter will be referred on to the
CRU/MASH. It is envisaged this will see referrals reaching the right person at the
earliest opportunity thereby delivering better service to the public. The trial will
run for 6 months and is overseen by a detective inspector in the force Public
Protection Unit. At the end of the pilot there will follow an evaluation which may
influence the approach in the North of the county.

4.10

Between November 2014 and April 2015 there were 84 VARMs in the county. On
average 17 per calendar month. Between April 2015 and November 2015 there
were 32 VARMs held – an average of 4.5 per month. It is clear that a great
proportion of those cases previously dealt with on this sub-safeguarding level are
now falling into formalised arrangements.

4.12. Case Study
X is 66 year old female having a mild learning disability. She cared for her
elderly mother until her death whereupon she inherited the family home and then
lived alone for a number of years.
X was known to Adult Social Care, who provided informal support as a defined
care package was not required. X also came to notice of the police due to issues
she reported concerning her neighbours and her perception around their actions.
A 41 year old male Y began a relationship with X. Y is known to mental health
services. He fails to engage with them, and is a prolific complainant. He is
3
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alcohol dependent and regularly came to notice of the police owing to threats to
commit suicide.
This relationship quickly came to the notice of agencies due to reports of
domestic violence. With the support of social care a complaint of assault was
made and Y was convicted. An injunction was also obtained.
During the period of the injunction no further issues were reported. Once it
expired Y moved back in and resumed a relationship. Y began to exert control
over X around her ability to access services and in an effort to convince her to
sell her property.
As a result agencies met to consider the safeguarding requirements. A number
of home visits were made jointly between the allocated social worker and police
PSH officer.
During the period of safeguarding Y further came to notice for sending a sexually
explicit ‘get well card’ to a school girl that lived nearby. Y was prosecuted and
convicted.
Building upon the established relations between police and social care a fuller
picture of the risk Y posed was generated. This enables police to have Y subject
to more formal offender management under Multi Agency Public Protection
Arrangements (MAPPA). Y received diversionary interventions and was housed
away from X.
X has been able to move on with her life having been aided by social care to
relocate.
5.

MISSING PERSONS

5.1

Adults who are reported to the police as ‘missing’ are dealt with in one of two
ways. Since 2013, and in accordance with national guidance, police forces
classify such people into one of two categories – missing or absent. The
definitions are as follows:-

5.2

Missing – ‘Anyone whose whereabouts cannot be established and where the
circumstances are out of character or the context suggests the person may be
subject of crime or at risk of harm to themselves or another’.

5.3

Absent – ‘A person not at a place where they are expected or required to be and
there is no identified or apparent risk’.

5.4

The two categories allow police to respond accordingly to risk. Only where a
person is classed as missing will a full enquiry commence. This ensures that
police resources are directed against risk to give us the greatest opportunity to
protect the vulnerable.

5.5

A person going missing should always be regarded as an indicator of other
issues. Such incidents may lead to uncovering exploitative and criminal
behaviour against vulnerable people. There is usually a reason why a person
4
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goes missing, and understanding the circumstances and causes creates an
opportunity for the police and other relevant authorities to identify intervention
measures that can stop or minimise further disappearances. A missing person
enquiry should not be viewed simply as a task to find a person. Below are the
Annual numbers of Missing Person Reports for Adults for the past three years.

Missing Adult Reports

1 Mar 2015 29 Feb 2016
667

1 Mar 2014 28 Feb 2015
694

1 Mar 2013 28 Feb 2014
858

5.6

As can be seen the numbers of adults dealt with as being a ‘missing person’
have fallen annually.

5.7

Annual proportion (of all missing adult reports) of persons who have been
missing more than once in a twelve month period for the past three years.

Repeat Missing Adult
Reports
% of all Adult Reports
Repeat Adults

1 Mar 2015 29 Feb 2016

1 Mar 2014 28 Feb 2015

1 Mar 2013 28 Feb 2014

241
36%
81

203
29%
73

254
30%
88

5.8

The number of occasions on which the police have commenced a missing
enquiry for an adult who has been missing before has risen in the last 12 months
but remains lower than was the case in 2013/14. This is also the case for the
number of adults who have gone missing more than once.

5.9

Each Division has at least one Missing Persons Coordinator of constable rank.
These officers are provided with quarterly analysis in the form of a problem
profile. This outlines individuals who go repeatedly missing. The primary role of
these officers is to ‘problem solve’ such missing episodes by engaging with other
professionals to endeavour to change the factors which may influence why the
person may go missing.

5.10

The below represents the annual numbers of missing and absent incidents for
the past three years (absent incidents have been recorded since 9 September
2013). No age breakdown is available for incidents and absent incidents do not
result in an absent report being created).

Missing Person
Unauthorised Absence
Total Incidents

1 Mar 2015 29 Feb 2016
3909
2102
6011

1 Mar 2014 28 Feb 2015
3807
1921
5728

1 Mar 2013 –
28 Feb 2014
4374
770*
5144
5
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% Unauthorised Absence

35%

34%

*2013/14 is not a complete year of recording absence incidents

5.11

Absent cases are not recorded on our Compact missing person’s management
system but dealt with as an ‘incident’ on the force Command and Control system.
As such there is no mechanism to split the figures for absent people between
adults and children.

5.12

It can be seen that absent cases account for around one third of cases where the
public contact police about a person whose whereabouts are unknown. This is a
similar level to last year.

5.13

Note - The data within this chapter has been calculated based on the age of the
missing person at the time of the event. This may differ from figures provided in
previous years which were based on the age of person at the time of the data
extraction due to the configuration of the age object within Compact.

5.14

In May 2015, we reported on the commencement of an internal audit in 2015 to
look to find improvements in our response to missing persons. We identified
opportunities to increase the level of direction first line supervisors give to
investigating officers, improve how we plan what actions we will take when the
person is located and enhance how we support the family and friends of the
missing person through involving them and keeping them informed.

5.15

Initiated on the previous Chesterfield Division the force has produced a series of
‘tool kits’ for use by professionals to improve how they gather, investigate and
respond to missing persons incidents. Significantly, a kit for supervisors has been
put in place to make clear what is required. There are similar kits designed for
student officers, all officers and partners.

5.16

This has been complemented by a refresh of the automated tasks on our
Compact Missing Persons management system. Requirements of supervisors to
review the case, undertake a risk assessment and set priority lines of enquiry
have been clarified. Additionally, the system requires officers to plan for the
return of the missing person.

5.17

We have extended the use of the ‘incident contract’ to this theme. A process
used to maximise customer satisfaction in volume crime investigations is now
used to agree with families how and when we will update them on the progress of
the missing person enquiry.

5.18

In June 2015, the force was formally inspected by Her Majesties Inspectorate of
Constabulary. They examined the theme of vulnerability which included child
sexual exploitation, domestic abuse and missing people. The force was one of
only six nationally who were rated as GOOD. No areas for improvement were
mandated. Since this time we have been visited by a number of other forces
seeking to examine our approach.

6.

MENTAL HEALTH

6.1

The force along with its partners continues to work towards the goals of the Crisis
Care Concordat action plan with an implementation group continuing to meet
regularly. The force contributes activity to a county wide action plan. Successes
6
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have included; a new approach to dealing with missing and absent patients
which is ensuring a risk based approach. The multi-agency repeat callers group
is having considerable success in putting in place multi-agency responses to
those who are repeatedly putting on a drain on services’ resources.
6.2

A joint initiative established between the police and ‘The Samaritans’ was
established in 2014. It enabled police to signpost those needing help to the
organisation. The Samaritans would make contact with the individual the next
day at a pre-arranged time. This was of limited success with only a small number
of people taking up the offer. The use of Samaritans continues to be advertised
through the force’s MH operational guidance.

6.3

Annual numbers of adults and children (under 18) detained in a police cell under
section 136 of the Mental Health Act for the past three years.

Adult
Under 18
Total

1 Mar 2015 –
29 Feb 2016
34
1
35

1 Mar 2014 –
28 Feb 2015
77
2
79

1 Mar 2013 28 Feb 2014
82
1
83

6.4

The number of section 136 detentions being taken into police custody is
continuing to fall. Between April and June 2015 the number was twenty. This fell
to only six between July and September 2015. Between October and December
there were no section 136 detentions in police custody. We expect the figure to
remain in low single figures for each quarter to account for those persons who
are too violent to be accepted in a hospital setting. The last juvenile detained
under section 136 in a police cell was in April 2015 and the direction to officers
now is that detained juveniles under the act will not be taken to police cells. This
does leave a gap with the services provided by partners as there is currently
nowhere in the county to safely detain a juvenile who is being violent.

6.5

A mental health ‘triage project’ commenced in February 2014. Department of
Health funding for the pilot officially came to an end in March 2015. Local NHS
Commissioners and the force agreed to extend funding until the end of
September 2015.

6.6

In September 2015, the triage service moved into the force operations room and
police officers are no longer seconded to the service. A community psychiatric
nurse (CPN) is now provided by Derbyshire Healthcare Foundation Trust from
4pm-midnight seven days a week. They will predominantly review calls arriving in
the contact centre, providing immediate triage as to whether police attendance is
required, and when it does, providing advice and guidance to officers attending.
They will triage up to fourteen calls a day and have undoubtedly been one of the
reasons the number of section 136 detentions continues to show a downward
trend.

6.7

From April 2016, social care colleagues from the County Approved Mental Health
Practitioner group will become part of triage and work alongside the CPN which
will give triage access to both health and social care referral pathways. There will
also be uplift in the number of hours a CPN is available over the weekends.
7
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Moving forward as the joint working becomes embedded, we hope to improve the
IT access and the triage will become a hub for several partner agencies and
further cross agency cooperation. This work is being taken forward by the Crisis
Care Concordat implementation group.
7.

INSPECTIONS

7.1

The force has not been subject to formal inspection in this theme over the last 12
months.

7.2

There have been no recommendations from serious case reviews, serious
incident learning panels or other relevant public enquiries in the last 12 months.

7.3

There are two adult learning reviews underway which have not yet reached a
conclusion or made recommendations. One is examining the death of a 69 year
old male in a fire in Alfreton in February 2016. The other is being held in
Nottinghamshire and contributed to by this force. It relates to the conviction of
offenders who had subjected a 32 year old male and 26 year old female to
modern day slavery.

8.

RECOMMENDATIONS

8.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

9.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
MEDIUM
HIGH
Crime and Disorder
x
Environmental
x
Equality and Diversity
x
Financial
x
Health and Safety
x
Human Rights
x
Legal
x
Personnel
x
Contact details
in the event
of enquiries

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12C: HEALTH AND SAFETY UPDATE

1.

PURPOSE OF THE REPORT

1.1

To update the Police and Crime Commissioner on matters relating to Health and
Safety.

2.

INFORMATION AND ANALYSIS

2.1

Health and safety focuses mainly on the risks of injury and ill-health that can
arise from the wide range of policing activities. The Constabulary recognises that
good health and safety management supports the delivery of effective policing
services to the people of Derbyshire.

2.2

Current statistics provided within this report relate to the period 1 September
2015 to 1 April 2016.

3.

LEGISLATION UPDATE

3.1

In February, the Health and Safety Executive (HSE) has launched a new strategy
which is designed to improve Health and Safety standards across the UK. The
HSE emphasise that health and safety standards are second to none in the UK
although there is still room for improvement in respect of work-related ill health,
as 23 million days are lost each year equating to a cost of £9 billion pounds to
the economy. The HSE are also changing their processes utilising an accessible
business approach to providing advice and guidance rather than an enforcement
strategy. In doing so, the HSE will focus on proportionate and risk based
regulation which means that inspectors will still be visible.

4.

EMPLOYER LIABILITY CLAIMS

4.1

The East Midlands Police Legal Services are currently dealing with 19 Employer
Liability (EL) claims from Derbyshire Constabulary which are as follows; Police
Officers (7), Police Staff (11) and PSV (1). All of these claims relate to alleged
injuries on duty which they suffered whilst either on Police premises or as a result
of operational duties. Due to on-going legal proceedings no detail on specific
cases is available at this time.

5.

NEW WORKSTREAMS

5.1

Workplace Inspections
In 2016, the section will be conducting formal Health and Safety Workplace
Inspections of all sites in order to ensure that H&S standards are being
maintained and that we are meeting our legislative requirements. The inspections
1
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will be done in partnership with local management and staff association safety
representatives with reports on our findings provided to both management and
local safety committees.
5.2

Health and Safety Policy Statement
The Force Health and Safety Policy is to be reviewed to reflect recent changes to
the divisional structure (North and South Divisions) including the future
appointment of a new Police and Crime Commissioner in May. The revised policy
will require the signatures of both the Chief Constable and the newly appointed
Commissioner.

5.3

Health and Safety Strategy
Our 2014/16 Health and Safety Strategy is to be analysed to ascertain if our
objectives have been fully achieved; we will update the SGB in a future report. A
new strategy is also to be produced in support of the forces aims and objectives
in order to ensure that all aspects of health and safety continue to be fully
integrated into our operational activities through the principles of sensible risk
management.

5.4

Health and Safety Committees
The Health and Safety Committee’s terms of Reference contained within the
force health and safety policy will be updated to reflect geographic changes to
the territorial divisions. In addition, the formation of the new North and South
Divisions will also reduce our current committee’s structure by one to five, which
includes the Force Health and Safety Committee.

6.

PREVIOUSLY REPORTED ITEMS

6.1

Operational Incident - Update

6.2

In December, the Health and Safety Executive (HSE) informed the Force of its
intention to charge a Fee for Intervention (FFI) in connection with an investigation
following a serious crush injury incident which occurred in June 2015. The Force
appealed the decision regarding the levy but was rejected on the basis of a
failure to adequately risk assess the work equipment in order to prevent
entrapment.

6.3

Generic Risk Assessment Review – Update
The majority of our operational generic risk assessments have now been
reviewed in consultation with officers and staff association representatives. A risk
assessment e-learning course has also been developed and provided to all
Inspectors and Sergeant ranks of which to date an 86% completion rate has
been achieved.

6.4

Disaster Victim Identification (DVI) – Update
A risk assessment for DVI operational deployment has been created in
consultation with our Operational Planning department.

2
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7.

ACCIDENT STATISTICS

7.1

Overall injuries on duty
During the period 1 September 2015 to 1st April 2016, there has been a total of
177 recorded Injury on Duty (IoD). Six of these were reportable to the HSE – two
under the category of ‘Specified Injury’ (one lower limb fracture and one upper
limb fracture) The remaining four reports were attributed to the length of time the
injured persons were absent from work (seven or more days).

7.2

In total 143 of the reports relate to Police Officers, with the remaining 34 being
Police Staff. Of those 143 reports received for officers, 29% were as a direct
result of assaults, resisting arrest or whilst restraining a detainee with the
remaining reports being injuries sustained as a result of routine operations ie
pursuit, training and general deployment. In respect of police staff the 34 reports
were attributable to accidents (47%) ie slips, trips and falls, scalds and
cuts/abrasions. Near-miss reporting has also increased which is encouraging and
could be attributed to increased staff awareness via posters and intranet
announcements. In total, eight near-misses were recorded for Police Staff and 10
for Police Officers, 23% and 6% respectively. The Police Federation with support
of the Health and Safety section are currently promoting a new H&S smart phone
application which both officers and staff can download for free.
Incidents per 100 employees

Incident Rate
Overall Accidents

2012
9.3
357

2013
7.4
284

2014
8.1
311

2015
7.3
279

2016*
1.7
65

*Figure for 2016 is based on the number of Injuries on Duty reports made
between 1 January and 1 April 2016.
8.

SIGNIFICANT INCIDENTS

8.1

In two separate policing operations a concern was raised by officers regarding
the possible presence of asbestos containing materials (ACMs) on site whilst
conducting searches of a fire damaged domestic dwelling in September 2015
and the clearing of a cannabis production site within an empty retail premise in
January 2016. The concerns were investigated which included a review of
procedures, provision of awareness training and the supply of suitable Personal
Protective Equipment for search officers. The force has also consulted with
Derbyshire Fire and Rescue Service in respect of a fire scene handover sheet
which was not supplied to officers during one of these operations. In addition,
and to assist search officers, a ACMs inspection/identification agreement is being
sought with a local company if the presence of such materials is suspected at a
site.

9.
9.1

RECOMMENDATIONS
To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.
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10.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

LOW
X

MEDIUM

HIGH

X
X
X
X
X
X
X

Legal and legislative compliance is a necessity, which if infringed can damage
the reputation of our organisation. Therefore, all risks that have a direct impact
on the service delivery of the Force are addressed in order to minimise losses.
Contact details
in the event
of enquiries

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12D: NATIONAL POLICE AIR SERVICE (NPAS)

1.

PURPOSE OF THE REPORT

1.1

To provide a six monthly update on the effectiveness and efficiency of the
National Police Air Service (NPAS) introduced in Derbyshire on 1 October
2013.

1.2

To highlight any key issues or areas of concern to be addressed over the
coming months.

2.

INFORMATION AND ANALYSIS

2.1

The Force continues to enjoy the benefits of NPAS membership including:• 24/7 availability of aircraft
• A risk threat and harm based approach for tackling criminality,
apprehending/prosecuting offenders and saving lives

2.2

Performance and Usage

2.3

From joining NPAS, Derbyshire requested and thereby committed to an
allocation of 400 operational flying hours per annum.

2.4

Appendix A illustrates the utilisation of the flying hours for April 2015 to March
2016 The force has used 282.33 flying hours which equates to 70.6 % of the
annual allocation. There is no rebate available under the Collaboration
Agreement for unused flying hours at the present time.

2.5

As a percentage of total calls year to date Derbyshire has an attendance rate
of 35.1% (38% 2014/15), a decline rate of 12.4% (11.6% 2014/15) and a
cancellation rate of 43% (40.8% 2014/15). The cancellation rate represents
where we have requested NPAS but subsequently cancelled them, often due
to the incident being resolved or a change in circumstances.

2.6

Of concern for Derbyshire, and as a region, the decline and cancellation rates
have increased overall for this year.

2.7

Appendix B details the breakdown of call data for Derbyshire on a monthly
basis.

2.8

The largest reduction of call requests and subsequent deployments have
been seen since the Ripley base closed in January 2016.

2.9

Plans and communications have been progressed to ensure all staff are
aware of the changes. Our new process implemented In January 2016 has
allowed us to better manage both the spontaneous and pre planned
deployments of NPAS. This is very much focused on risk, threat and harm
1
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together with the benefit/opportunity for success NPAS brings to each
individual deployment. We also take into account the potential increased time
from request of NPAS to arrival on scene.
2.10

Our initial review shows that we have requested NPAS significantly less from
January to March 2016, therefore seeing reductions in attendance, declines
and cancellations.

2.11

Our average number of monthly requests for April to December 2015 was 135
compared to an average for January to March 2016 of 72 (47% reduction).
Overall policing demand and incidents at the beginning of the year are
historically reduced so this will be monitored closely. Our largest area of
reduction has been requests for heat source/hydroponics incidents. This is
due to an improved risk and intelligence assessment.

2.12

In with the reduction in the number of requests our attendance times for
priority one, from request received to arriving on scene have increased from
an average of 18.6 minutes to 32 minutes and for priority two, have increased
from an average of 25 minutes for April to December 2015 to 46 minutes for
January to March 2016.
Priority 1 - Incident requires the immediate response of a National Police Air
Service Asset the failure of which could result in a serious impact on the
outcome of the incident. Examples include incidents which pose an immediate
threat to life, incidents of terrorism or of national importance and incidents
where the effectiveness of the Police response is likely to have a significant
impact on the confidence of the victim, their family and/or the community
Priority 2 - Incident requires a response of a National Police Air Service
Asset but deemed not immediate however requiring the asset on scene
normally within 60 minutes or otherwise as agreed with the Operational
Commander, the failure of which could result in a serious impact on the
outcome of the incident. Examples include incidents where a deployment will
lead to immediate prevention / detection of crime.

2.13

From April 2016 with the new funding agreement, each force pays per
deployment rather than hours used. The new process will be more cost
effective. For example, previously NPAS would complete a pre-planned non
urgent deployment (to identify heat sources/take aerial photographs) on return
from another deployment. Each request and deployment will now incur its own
charge whatever the usage. Usage and performance continues to be
monitored and relevant updates will provided through future SGB reports.

2.14

Central Regional Picture

2.15

In terms of our NPAS central region year the annual used flying hours was
2626 out of 3745 which equates to 70% of the allocation used. All forces with
the exception of Lincolnshire have recorded an under usage of hours.

2.16

East Midlands Operations Picture (EMOPPS)

2.17

Collectively the other four forces in the East Midlands region used 898 flying
hours out of an allocation of 1014 which equates to 89%. They along with
other forces in the Central region are reviewing their processes in conjunction
with the new funding formula and deployment criteria.
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2.18

The force will consider whether there is merit in working with EMOPPS to pool
requests in the future and how this would impact upon operational and cost
effectiveness.

2.19

2015/2016

2.20

This year’s requests for air support were nationally agreed and based on the
following priorities in the order shown below:•
•
•

Strategic Policing Requirement
Crimes in Action (includes ongoing incidents of a critical/high risk nature
eg missing persons, pursuits, firearms deployments etc)
Local Priorities

2.21

These priorities align to both our requests and usage to date and are fully
supported by our force assessment criteria. This is based on threat, harm and
risk.

2.22

2016/17 and beyond

2.23

The closure of the Ripley NPAS base took place early January 2016.
Derbyshire is now supported by Birmingham, Halfpenny Green and Husbands
Bosworth bases.

2.24

There are currently 20 operational helicopters in the NPAS fleet (one is to be
decommissioned in the near future). The purchase of four fixed-wing aircraft
has been agreed. The first one is due to arrive spring 2017. The remaining
three will follow but there is no set timescale at this time.

2.25

Financial Implications

2.26

In 2015 NPAS reviewed the funding formula that is used to allocate NPAS
costs. This looked at three options based on total flying hours and call outs.

2.27

NPAS opted for a formula based on the number of action calls and have used
2015 (April to December) data projected for the whole 2015/16 year to
calculate charges on this basis.

2.28

The new formula resulted in a proposed actual charge of £716,299 for
Derbyshire some £180,000 above the existing charge. This was due to a
combination of two factors.

2.29

It has taken longer for NPAS to reduce the overall level of their costs than
they expected.

2.30

The numbers of calls actioned have reduced by a slower rate in Derbyshire
than in other police force areas.

2.31

NPAS recognised that it would be unfair for forces like Derbyshire to face
such a substantial increase in their charges and has introduced transitional
arrangements for the current year (2016/17). This means that the charge for
Derbyshire remains at £531,500.
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2.32

The Police and Crime Commissioner and Chief Constable have written to the
NPAS board to request that these transitional arrangements continue for more
than just one year.

2.33

In the meantime, it is very important that the Constabulary continues to control
and manage actioned calls given the substantial potential uplift in costs if
Derbyshire does not reduce their actioned calls in line with other forces.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS

4.1

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
MEDIUM
HIGH
Crime and Disorder
X
Environmental
X
Equality and Diversity
X
Financial
X
Health and Safety
X
Human Rights
X
Legal
X
Personnel
X
Contact details
in the event
of enquiries

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Flying hours report April 2015 to March 2016
Appendix B Attendance data April 2015 to March 2016
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01-Apr-2015 to 31-Mar-2016

0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:15
0:00
0:00
0:00
138:12
3:54
513:06
129:00
137:02
28:57
0:00
0:00
0:18
2:50
3:39
17:55
0:21
0:00
0:26
0:00
0:29
0:00
0:00
0:00
5:26
0:00
0:00
0:00
1:23
15:24
0:00
3:46
0:17

0:00
0:00
0:09
0:00
0:11
0:00
0:00
0:00
0:00
0:00
0:00
211:48
5:16
46:03
32:29
445:35
278:37
0:00
0:00
0:18
0:45
1:14
0:00
0:06
0:00
0:00
0:49
0:17
0:00
0:00
0:00
0:53
0:25
0:00
0:00
0:00
24:00
0:05
42:10
1:56

0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
12:11
0:00
5:08
5:57
34:10
67:54
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00

0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
24:18
10:29
72:12
303:25
214:13
17:31
0:07
0:17
3:35
2:40
0:00
4:11
0:36
0:00
0:00
0:00
0:00
0:00
0:00
0:00
1:12
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:01

London

94:19

17:52

1833:11

168:12

57:28

0:00

0:00

0:00

0:00

0:20

0:24

0:00

0:00

0:00

BTP
All NPAS Forces
Dyfed Powys *
Humberside
Other
NPAS
NPAS Training
Unknown
GRAND TOTAL

4:21

0:52

1:01

10:36

3:35

1:59

0:45

1:16

3:31

0:47

1:57

0:00

1:33

0:50

0:00
0:00
1:05
28:47
80:49
1:35
954:47

0:00
0:00
0:00
28:41
68:21
0:00
936:48

0:00
0:00
0:12
23:55
146:17
21:24
2370:07

0:00
0:00
4:14
40:07
182:34
0:00
1259:02

0:00
0:00
4:11
23:34
90:35
0:00
1134:43

0:00
0:00
0:00
21:11
35:06
0:10
740:30

0:00
0:00
4:38
25:15
73:57
0:00
678:07

2:30
0:00
4:57
45:52
57:34
0:00
1031:55

8:32
0:00
0:39
49:57
31:12
16:05
798:20

0:00
0:00
0:23
31:13
47:05
0:15
1082:52

0:00
0:00
3:35
29:34
27:49
4:23
721:47

0:00
0:00
0:00
0:35
0:00
0:00
0:00
0:00
0:00
0:00
0:00
5:19
0:00
6:50
4:04
0:44
0:00
0:35
0:00
2:35
0:00
218:50
36:31
0:00
0:00
0:00
0:00
0:52
0:00
0:21
0:00
18:11
0:00
3:25
0:00
29:03
2:10
0:00
0:00
0:37

0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
1:19
0:00
18:21
22:48
3:59
0:00
18:46
9:02
63:44
3:53
334:52
811:12
0:00
0:00
0:00
0:00
0:00
0:00
1:48
0:00
26:13
0:00
2:31
0:00
15:45
0:00
0:00
0:00
0:19

2:30
2:55
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
6:57
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
29:13
0:00
0:00
0:00
18:55
0:00
2:00
0:05
22:56
26:35
1:12
19:25
15:46
51:40
76:52
130:12
561:48

0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
1:50
0:20
0:00
0:00
0:00
0:00
1:15
0:00
0:00
0:00
0:00
0:00
0:00
2:45
0:00
0:00
0:00
10:55
3:33
1:40
0:00
3:08
2:00
0:00
1:34
0:00
38:57
6:04
67:18
59:11

99:44
117:18
0:00
0:00
9:17
0:00
8:25
2:10
0:00
0:00
74:13
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
2:23
0:00
0:00
3:48
0:00
1:10
1:11
41:12
188:17
27:06
198:17
78:03
16:29
84:23
16:10
102:29

0:00
1:14
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:40
2:35
0:00
2:06
0:00
0:00
0:00
0:00
0:00
0:00
0:00
63:07
9:26
0:04
0:00
0:00
0:00
1:09
0:00
0:00
0:00
162:54
42:34
17:10
12:32
198:33
51:45
11:03
10:26
16:08

0:59
0:00
0:07
0:00
0:00
0:00
0:00
0:00
0:09
0:00
0:30
0:00
0:00
0:15
0:33
2:01
0:00
0:00
0:34
0:00
0:11
0:48
0:05
0:27
0:00
0:00
0:00
0:00
0:00
0:43
0:00
0:00
0:54
0:00
0:00
0:41
0:00
0:00
0:00
0:44

313:39
307:31
631:50
345:25
309:11
312:11
249:44
290:27
488:23
338:41
649:34
396:04
30:08
664:08
503:06
839:36
396:20
289:34
243:55
138:53
485:45
625:42
897:14
708:56
536:51
320:09
24:42
188:33
205:43
555:28
149:38
282:33
261:10
54:32
243:36
339:41
203:23
183:14
313:42
746:21

0:00

0:00

0:00

0:00

0:00

0:00

0:00

2:01

2173:50

2700:00

80.5%

-526:09

0:24

0:19

2:50

1:25

0:00

4:28

1:38

0:00

200:00
25007:00

22.1%
69.5%

-155:43
-7723:21

0:00
0:00
1:10
14:49
24:15
7:36
248:20

0:00
0:00
1:13
17:00
38:39
0:00
1133:36

0:00
0:00
1:31
13:11
18:40
0:00
638:33

0:00
0:00
0:26
1:10
1:24
0:00
14:50

44:16
17283:38
15:47
19:05
40:10
533:13
1191:05
83:47
19166:48

0:00
0:00
0:30
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
8:35
1:30
0:00
0:00
4:41
0:06
0:00
0:00
0:53
0:57
177:46 92:19
138:09 95:51
60:40 7:02
123:15 350:18
3:09
0:00
17:51 0:00
0:00
0:59
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:22
0:00
0:00
0:00
0:00
0:00
0:25
0:00
0:00
1:20
0:00
0:00
0:48
0:00
0:00
0:00

0:00
0:00
0:00
0:00
3:55
1:54
30:37 47:21
33:59 44:05
0:00
0:00
606:31 644:12

0:00
2:57
0:00
10:32
5:54
0:00
350:30

0:00
0:00
16:08
0:00
1:43
3:54
19:53
11:06
51:26
45:30
0:50
29:18
1427:31 1060:21

End State
% Hours Over/Under
Usage
Taken
106.7%
19:39
61.5%
-192:28
66.5%
-318:09
71.1%
-140:34
88.3%
-40:48
89.2%
-37:48
113.5%
29:44
48.4%
-309:32
97.7%
-11:36
56.1%
-265:18
81.6%
-146:25
79.2%
-103:55
100.5%
0:08
55.3%
-535:51
62.9%
-296:53
76.3%
-260:23
49.5%
-403:39
40.2%
-430:25
73.9%
-86:04
126.3%
28:53
63.1%
-284:14
52.1%
-574:17
74.8%
-302:45
101.3%
8:56
63.2%
-313:08
71.1%
-129:50
19.8%
-100:17
78.6%
-51:26
70.9%
-84:16
78.2%
-154:31
25.5%
-437:21
70.6%
-117:26
94.3%
-15:49
545.5%
44:32
87.9%
-33:23
75.5%
-110:18
75.3%
-66:36
66.2%
-93:45
81.7%
-70:17
53.3%
-653:38

Appendix A

Notes:
Easytask data is used from 01 April 2015 to 30 November 2015. The data is taken from Storm from 01 December 2015 onwards.

4:45
0:00
0:00
0:00
0:23
0:00
16:47
2:31
79:03
6:41
2:11
0:00
1198:43 134:32

GRAND TOTAL

Warton

0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:37
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
129:48
20:25
2:00
17:20
19:00
121:05
370:41
3:48
0:00
0:00
0:00
0:00
0:00
0:00
0:00
3:31
0:00

Unknown

Rhuddlan

0:00
0:00
0:00
1:05
0:00
0:00
0:00
0:00
0:00
0:00
8:39
0:00
0:00
0:00
0:00
0:02
0:00
0:00
0:00
0:40
0:00
0:00
0:00
435:14
28:33
16:19
3:49
105:45
74:20
151:07
55:10
0:00
0:00
0:00
0:00
0:00
1:35
0:21
35:31
1:28

Ripley

Hawarden

0:00
0:51
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
62:40
452:00
25:25
2:42
2:50
4:07
21:25
1:00
0:26
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00

Husbands
Bosworth

Barton

0:00
0:00
0:00
237:16
0:00
0:34
0:00
0:00
9:59
33:19
0:53
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
40:00
31:37
274:44
0:00
0:00
1:26
3:55
48:16
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00

Halfpenny
Green

St Athan

119:13
3:23
2:47
77:40
86:58
5:54
0:00
0:00
61:21
25:45
476:42
0:00
0:21
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
4:41
1:50
1:13
0:00
24:30
1:10
0:00
40:06
0:00
0:00
1:11
11:46
0:00
0:00
4:20
2:58
1:20

Birmingham

Filton

4:20
0:00
18:52
26:29
7:40
144:08
0:21
0:20
353:28
258:28
38:24
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:45
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00

Wakefield

Exeter

39:21
3:10
68:29
2:10
114:36
28:30
0:51
2:37
48:20
7:06
27:12
0:00
0:00
0:05
0:00
1:12
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:17
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00

Sheffield

Bournemouth

5:32
143:37
162:37
0:00
18:10
20:24
220:18
238:56
0:55
2:30
4:00
0:00
0:00
0:00
0:00
0:00
0:14
0:00
0:00
0:00
0:00
0:00
0:00
0:19
0:00
0:00
0:00
0:00
0:00
0:36
0:00
0:00
0:00
1:55
0:00
0:00
0:00
0:04
0:48
0:00

Central

Collaboration
Agreement
Hours
(hh:mm)
294:00
500:00
950:00
486:00
350:00
350:00
220:00
600:00
500:00
604:00
796:00
500:00
30:00
1200:00
800:00
1100:00
800:00
720:00
330:00
110:00
770:00
1200:00
1200:00
700:00
850:00
450:00
125:00
240:00
290:00
710:00
587:00
400:00
277:00
10:00
277:00
450:00
270:00
277:00
384:00
1400:00

Newcastle

Benson

41:57
34:30
378:47
0:10
72:17
112:39
19:47
46:07
14:08
11:31
8:51
0:00
0:00
0:00
0:00
0:36
0:00
0:00
0:00
0:00
1:51
0:00
0:00
0:35
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00
0:00

Durham

Redhill

North East

London

North West

Wattisham

South West

Bedfordshire
Cambridgeshire
Essex
Hampshire
Hertfordshire
Kent
Norfolk
Suffolk
Surrey
Sussex
Thames Valley
Cheshire
Cumbria
Greater Manchester
Lancashire
Merseyside
North Wales
Cleveland
Durham
North Yorkshire
Northumbria
South Yorkshire
West Yorkshire
Avon & Somerset
Devon & Cornwall
Dorset
Dyfed Powys
Gloucestershire
Gwent
South Wales
Wiltshire
Derbyshire
Leicestershire
Lincolnshire
Northamptonshire
Nottinghamshire
Staffordshire
Warwickshire
West Mercia
West Midlands

Client
South East
North West
North East
South West
Central
London

South East

Boreham

Base
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Priority 1 Call Process Breakdown

Priority 2 Call Process Breakdown

Received to Deployed

Received to Deployed

Month

Derbyshire

Month

Derbyshire

Apr-15

00:02:46

Apr-15

00:08:59

May-15

00:03:30

May-15

00:07:38

Jun-15

00:05:36

Jun-15

00:14:39

Jul-15

00:12:29

Jul-15

00:08:09

Aug-15

00:06:11

Aug-15

00:11:44

Sep-15

00:04:04

Sep-15

00:12:46

Oct-15

00:07:34

Oct-15

00:13:01

Nov-15

00:25:13

Nov-15

00:21:26

Dec-15

00:11:33

Dec-15

00:26:12

Jan-16

00:10:20

Jan-16

00:40:31

Feb-16

00:00:00

Feb-16

00:27:16

Mar-16

00:11:20

Mar-16

00:20:48

Deployed to On Scene

Deployed to On Scene

Month

Derbyshire

Month

Derbyshire

Apr-15

00:09:21

Apr-15

00:16:34

May-15

00:10:50

May-15

00:11:53

Jun-15

00:13:36

Jun-15

00:16:01

Jul-15

00:11:59

Jul-15

00:13:06

Aug-15

00:13:36

Aug-15

00:15:17

Sep-15

00:06:28

Sep-15

00:13:57

Oct-15

00:08:02

Oct-15

00:16:33

Nov-15

00:17:03

Nov-15

00:13:26

Dec-15

00:06:50

Dec-15

00:08:11

Jan-16

00:08:12

Jan-16

00:13:10

Feb-16

00:00:00

Feb-16

00:16:59

Mar-16

00:12:08

Mar-16

00:18:34

Received to On Scene

Received to On Scene

Derbyshire

Derbyshire

Month

Derbyshire

Month

Derbyshire

Apr-15

00:12:01

Apr-15

00:26:03

May-15

00:13:53

May-15

00:19:22

Jun-15

00:19:06

Jun-15

00:31:29

Jul-15

00:24:30

Jul-15

00:20:09

Aug-15

00:17:03

Aug-15

00:27:26

Sep-15

00:11:11

Sep-15

00:27:33

Oct-15

00:15:49

Oct-15

00:30:40

Nov-15

00:41:30

Nov-15

00:30:11

Dec-15

00:13:58

Dec-15

00:35:24

Jan-16

00:41:30

Jan-16

01:00:01

Feb-16

00:00:00

Feb-16

00:45:15

Mar-16

00:23:34

Mar-16

00:33:58
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STRATEGIC GOVERNANCE BOARD
23 MAY2016
REPORT OF THE CHIEF EXECUTIVE

15A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC
GOVERNANCE BOARD

1.

PURPOSE OF THE REPORT

1.1

This report is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Governance
Board agenda.

2.

INFORMATION AND ANALYSIS

2.1

The Meetings and General Protocols policy requires that any decision taken
by the Commissioner between Strategic Governance Board meetings are
reported to the next Board Meeting.

2.2

A record of all decisions made are published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public

information

at

http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.

The non-confidential reports that

informed the decisions made are attached to this report for information.
2.3

The following Decisions have been made by the Commissioner:

Report Title

Decision
No.

Award of Grant to University of Derby
for a research project
Appropriate Adult Funding
Award of Contract – Better Times

21/2016
22/2016
23/2016

1

Date
Signed
15 March
2016
3 May
2016
3 May
2016

Report attached
Appendix A

Appendix B
Appendix C

AGENDA ITEM 15A
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23 MAY 2016

RECOMMENDATION
2.4

That the Decision referenced 21-23/2016 is noted as being published
documents contained within the Commissioner’s decision log which can be
accessed on the Derbyshire Police and Crime Commissioner website.

3.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW

Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

√

Legal
√

Personnel
Contact details Name: David Peet
in the event

External telephone number: 03001226007

of enquiries

Email: david.peet.16406@derbyshire.pnn.police.uk

2

HIGH
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Section B
Part I For Publication

DECISION REPORT
REPORT OF THE TREASURER

POLICE AND CRIME COMMISSIONER GRANT: RESEARCH PROJECT GRANT
TO THE UNIVERSITY OF DERBY

1.

PURPOSE OF THE REPORT

1.1

To approve the award of a grant to the University of Derby Institute of
International Policing and Justice to undertake a research project into
‘Understanding and addressing the barriers to improved performance in
victim and witness related issues’.

2.

INFORMATION AND ANALYSIS

2.1

Victim engagement/surveys both nationally and locally express
satisfaction/confidence concerns with regards to rates and reasons given for
discontinuance of police investigation (and for reporting / non-reporting of
further victimisation to the police).

2.2

Figures for discontinuance are variable between 15% and 20% both nationally
and in Derbyshire. A high percentage of cases are discontinued due to victim
and witness issues. Even though Derbyshire’s figures are similar to national
figures there is a need for continued improvement to reduce discontinuance
rates and improve service to victims.

2.3

Desirable outcomes of this continued improvement will include:
•
•
•
•

2.4

A high rate of victim satisfaction
Improved victim confidence for repeat reporting
Cases achieve the appropriate outcome
Efficient use of Constabulary resources
The proposed research project has been costed at £25,000 and is anticipated
to be completed within a nine month period. The project will be led by Dr Dave
Walsh, Reader in Criminal Investigation at the International Policing and
Justice Institute, Department of Law and Criminology, University of Derby will
1
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identify causes of case discontinuance specifically in relation to victim issues
in order to make recommendations to the Constabulary to effect better
outcomes for justice
2.5

The funding for this grant has been identified within the Ministry of Justice
funding the Commissioner receives. Grant criteria will be set and regular
monitoring reporting will be required from the recipients.

2.6

Full details of grants awarded will be made available on the Commissioner’s
website at http://www.derbyshire-pcc.gov.uk/

RECOMMENDATION
•

To approve the Commissioner’s Grant of £25,000 to the University of Derby
for the research project.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

2
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Contact
details in

Name: Helen Boffy
External telephone number: 0300 122 6005

the event
of enquiries

Email address:helen.boffy.4808@derbyshire.pnn.police.uk

3
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DECISION REPORT
REPORT OF THE TREASURER

APPROPRIATE ADULT FUNDING 2015/16 AND 2016/17

1.

PURPOSE OF THE REPORT

1.1

To request 2x £10,000 financial contributions as grants under the Police
Reform and Social Responsibility Act 2011, to support the delivery of
Derbyshire Appropriate Adult Advocacy Services (DAAS) across Derby City
and Derbyshire, for each of the financial years 2015/16 and 2016/17.

2.

INFORMATION AND ANALYSIS

2.1

The Derbyshire Appropriate Adult Service (DAAS) has been running since
2001 and provides professionally trained volunteers to assist vulnerable
adults and juveniles (10-16 years old) through all the processes that can
occur whilst in police custody. Callouts from custody are covered 365 days a
year from 8am till midnight.

2.2

In total, across Derbyshire and Derby City, the service responds to over 2,000
callouts annually.

2.3

All callouts are covered by volunteers and the length of callout can vary from
1 hour for minor crimes up to 4 days for major crimes. Appropriate Adults are
kept up to date via regular team meetings and a monthly newsletter.

2.4

The contract for the service is held by Derbyshire County Council, with
financial contributions from Derbyshire Constabulary and Derby City Council.

2.5

In order to mitigate threats to the continuation of this service the
Commissioner has determined that he wishes to work in Partnership with
Derby City Council and Derbyshire County Council by contributing funding for
2015/16 and 2016/17 to support this valuable service. This will be match
funding to the financial contributions made by the respective councils.

1
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2.6

This will contribute to the delivery of two of the Police and Crime Plan
Objectives.
•

Objective 2: Work to provide strong and effective partnership working,
and

•

Objective 3: Work to keep people, particularly the most vulnerable,
safe from harm & ASB

2.7

The service has been contracted and therefore has been subject to value for
money. The grant will be subject to the standard Commissioner grant
conditions and requirement that progress to a fully funded service is made
during the two financial years.

3.

RECOMMENDATIONS

i.

That a Commissioner’s grant of £10,000 be made to Derbyshire County
Council to support the delivery of the Derbyshire Appropriate Adult Service for
each financial year 2015/16 and 2016/2017 (total £20,000).

ii.

That a Commissioner’s grant of £10,000 be made to Derby City Council to
support the delivery of the Derbyshire Appropriate Adult Service for each
financial year 2015/16 and 2016/2017 (total £20,000).

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: Helen Boffy

in the event

External telephone number: 0300 122 6005

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS: NONE
ATTACHMENTS: NONE

3
\\Srvsdrive01\fhq\HQ\OPCC\Governance & Strategic Planning\Strategic Governance Board\2016\2016-05-23\Agenda Item 15A
App B DAAS 16-17 DV.docx

ANNEX C TO AGENDA ITEM 15A
STRATEGIC GOVERNANCE BOARD
MAY 2016

Section B
Part I For Publication

DECISION REPORT
REPORT OF THE TREASURER

AWARD OF CONTRACT – BETTER TIMES

1.

PURPOSE OF THE REPORT

1.1

To request the suspension of contract standing orders to approve a single
tender waiver

1.2

To award a 6 month short term contract to Better Times for media services

2.

INFORMATION AND ANALYSIS

2.1

The Commissioner determined in 2012 that the most cost effective provision
of media services would be achieved by an external contract that provided
seven days a week cover and a wide network support.

2.2

The tender was won by Better Times in June 2013 for a period of three years,
ending in June 2016. There was no provision in this contract for an extension.
At the time the contract was awarded, the end date seemed appropriate.

2.3

The Commissioner has considered the options which are to retender in his
term of office or to approve a short term contract. Retendering would commit
the new Commissioner to a supplier and a specification not of his choosing for
a considerable period of time. Approving a short term contract would allow a
continuation of service support and the new Commissioner can determine his
own position re media services, in respect of how the service is provided, and
if indeed it is to be contracted, to determine the contract specification.

2.4

As there was no contract extension allowed for in the current contract, the
recommendation is for a short term contract to be awarded (6 months) to the
existing supplier under the same terms as the current contract. Decisions
relating to the value of this contract and the need to suspend contract
procedure rules to agree a single tender waiver would normally fall within the
delegations allowed to the Treasurer. However in this case, the decision of
1
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the Commissioner is requested to both suspend Contract Rules by awarding
to a single supplier and to award a six month contract with an option to extend
for a further six months to Better Times.
2.5

The financial implications of these decisions can be contained within existing
budgets, as provision has already been made for this or a similar service in
the OPCC budget for 2016/17.

2.6

A fully tendered service (should the service not be brought back in house or
discontinued) will be procured in due course, at the determination of the new
Commissioner after May 2016.

3.

RECOMMENDATIONS

i.

That the Commissioner suspends Contract standing orders and awards a
contract to a single supplier

ii.

That a six month contract be awarded to the existing supplier Better Times for
the provision of media services on the same terms and conditions as that
approved following a competitive tendering process in JUNE 2013.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW
Crime & Disorder

MEDIUM

HIGH

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: Helen Boffy

in the event

External telephone number: 0300 122 6005

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS: NONE
ATTACHMENTS: NONE
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