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AGENDA: Reports attached
ITEM

SUBJECT

1

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST (IF ANY)

3

ANNOUNCEMENTS FROM THE CHAIR

4

MINUTES/DIGEST OF DECISIONS
Meeting held on 18 February 2013

5

REVIEW OF ACTIONS

6

FORWARD PLAN
3 Month Forward Plan March - June 2013

DECISION
NO.

COMMISSIONER DECISION REPORTS
Reports of the Chief Executive
7A
Appointment of Chief Executive

26/13

7B

Delegations to the Deputy Police and Crime
Commissioner

27/13

7C

Anti-Fraud and Corruption Policy

28/13

7D

Whistle Blowing Policy

29/13

Reports of the Treasurer
8A
Crime and Disorder Grants: Next Steps and High Peak
Women’s Aid

30/13

8B

Allocation of Commissioner’s Community Safety
Funding 2013/14

31/13

8C

Collaboration Budget 2013/14

32/13

Reports of the Chief Constable
9A
None

The short notice of the publication papers in advance of the meeting is a
constraint of the timetable of monthly meetings. Please note that all
meetings of the Board are published in advance on the Commissioner's
website.

Joint Reports of the Treasurer/Chief Constable
10A
Internal Audit Strategy 2013/14

33/13

PERFORMANCE REPORTS
Reports of the Chief Executive/Treasurer
11A
None
Reports of the Chief Constable
12A
Chief Constable Scorecards – Standing Item
12B

Thematic Report –
Confidence and Satisfaction- Update

12C

Thematic Report –
Contact Management Department (CCMC) - Update

12D

Health & Safety Update

12E

Finance Briefing – Period 10

12 F

Business Change Project Board Update

Joint Reports of the Chief Executive and Chief Constable
13A
None
DECISIONS TAKEN AND NOT YET REPORTED TO
STRATEGIC GOVERNANCE BOARD
14A

DECISION
NUMBER

None
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constraint of the timetable of monthly meetings. Please note that all
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in the Reception Room, Constabulary HQ, Butterley, Ripley
18 February 2013
_________________________

In attendance:
Office of the Police and Crime Commissioner: Commissioner Charles, Deputy Commissioner Dhindsa, Mr P Harper, Mrs H
Boffy, Mrs D Rimell and Miss L Meehan
Constabulary: CC M Creedon, DCC A Goodwin, ACC S Cotterill and Mr T Neaves
Agenda Item
No.

1.

Decision (including
Dec No.)/
Action

APOLOGIES
ACC D Collins

2.

DECLARATIONS OF INTEREST
None

3.

ANNOUNCEMENTS FROM THE CHAIR
None

4.

MINUTES/ DIGEST OF DECISIONS
There were no previous minutes as the meeting had been cancelled due to the poor weather.
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5.

ACTIONS OUTSTANDING
02/13

6.

Agenda Item 7A

It has been clarified that Deputy Commissioner Dhindsa is not
required to take an oath.

Agenda Item 11A

This was initially referred to as Child Abuse in the feedback received
by the Commissioner, but has been corrected.

FORWARD PLAN
The Commissioner and the Chief Constable are to consider how to make best use of the
Scorecards within the new accountability framework.

7A.

POLICE AND CRIME PLAN 2012 - 2017
The Plan was presented to the Police and Crime Panel on 31st January 2013 and unanimously
agreed without recommendations. There are only a few minor presentational, formatting
amendments before publication
Progress on the objectives contained within the Plan will be measured through-out the year by the
Police and Crime Panel.
The Commissioner extended his thanks to everyone involved in the production of the Plan,
especially considering the collaboration work needed and the tight timescales involved in its’
production.
Where further detail is required, documents will be sited in conjunction with the Plan to give that
detail.
The Chief Constable stated that the plan worked well from the Force perspective

2
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7B.

RESOLVED:
That the Police and Crime Plan is approved for publication on the Commissioner and the
Constabulary websites.
REVENUE BUDGET AND PRECEPT FINAL REPORT 2013/14

21/13

The Plan, Revenue Budget and Precept had been presented together to the Police and Crime
Panel as all three sit side-by-side and have been developed together. Although the Panel have no
remit with the Revenue Budget, they have reviewed the report due to their responsibility to review
the Precept.
There have been a few small changes to the budget overall as the final Council Taxbase and
Collection Fund figures have become available. This has meant a small increase in the Revenue
Budget.
The Commissioner expressed his disappointment at having to raise the precept by 1.96% but
stressed the cuts in the Government grant had necessitated the raise. The increase will mean
maintaining 20 to 30 Police officers and PCSO’s and amount to less than one pence per day per
Band D household.
RESOLVED:
To approve the final revenue budget, the council tax requirement and the Basic Amount of Council
Tax for 2013/2014 as detailed and notify the billing authorities of the precept requirement and the
relevant council tax bands
To publish the report of the Police & Crime Panel on the proposed precept and the response of the
Police and Crime Commissioner for Derbyshire as Appendices to this report.
To support crime prevention initiatives in Derbyshire by a total funding allocation of £1.313m in a
Community Safety Fund earmarked for projects previously funded by the Home Office through the
DCLG Local Services Support Grant or as specified community safety projects and subject to a
review of outcomes during 2013/14
3
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7C.

FORCE CONTRIBUTIONS TO ACPO FOR FINANCIAL YEAR 2013/14
Home Office funding for ACPO has ceased with a smaller request made to the Constabulary for ongoing funding overall, which has been divided between the Force and the Commissioner in the
same amount as to the contribution made by the Police Authority’s contribution the previous year in
the latter’s case.
It was stressed that the amounts requested would maintain the current levels of support.
RESOLVED:
That the Police and Crime Commissioner pay the requested Derbyshire Constabulary contribution 23/13
to the Association of Chief Police Officers in the amount of £9,932 and that the Constabulary meet
the additional expenditure of £15,889.

7D.

ALTERNATIVE VENUES FOR THE STRATEGIC GOVERNANCE BOARD
The aim of the alternative venues is to take the meetings out to the people of Derbyshire to ensure
that more people can have the opportunity to observe the way the Commissioner makes decisions.
The Chief Constable suggested offering the opportunity of a question and answer session with
himself, the Commissioner and any members of the public at either the beginning or end of the
meetings.

RESOLVED:
To agree the alternative meeting venues as set out in paragraph 2.4.
To review the impact on attendance at these meetings at the end of the year.
4
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10A.

UPDATE ON THE TREASURY MANAGEMENT AND PRUDENTIAL INDICATORS 2012/13
The report identifies the current borrowing position of the Constabulary.
The Director of Finance and Business Services reassured the board that the level of borrowing is
relatively low and well within self-imposed borrowing limits.
The issue of security over liquidity and return is being managed well; there is very little reward for
taking extra financial risks.
RESOLVED:
That the report be noted.

11A.

Noted.

CHIEF CONSTABLES SCORECARD
Under the previous Police Authority, performance reports were received by the Chief Constable,
transferred onto scorecards and reported at the Performance Monitoring and Targeting meetings.
Since the transition to the Police and Crime Commissioner there has been some uncertainty
regarding how the reports are now collated by the PCC’s office.
AGREED: to discuss and resolve outside of the meeting, including agreeing timelines.

Agreed.

The Commissioner received detailed reports on questions he put to the Chief Constable on Violent
Crime, Most Serious Violence, Domestic and non Domestic Burglary and Fraud and Forgery
detection rates. Items in regard to retail Crime will be relayed at his upcoming meeting with the
Derbyshire and Nottinghamshire Chamber of Commerce.
AGREED: That some areas such as retail crime and the under reporting of it – as raised by
members of the public – needed attention. The Chief Constable emphasised that he believes it is
important to report these crimes and is something to be encouraged.
5
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The Commissioner further received a briefing on the rates of sickness for Police Officers.
11B.

FORCE THEMATIC REPORT – SAFEGUARDING CHILDREN
The Commissioner considered an in-depth report on the work surrounding the Safeguarding of
Children.
The focus on Safeguarding follows Mr Charles’ decision that the monthly meetings will also inspect
different elements of service delivery in more detail.

13A.

DECISIONS TAKEN AND NOT YET REPORTED TO STRATEGIC GOVERNANCE BOARD

RESOLVED:
That the Decisions referenced 02/13 to 20/13 are noted as being published documents contained
within the Commissioner’s decision log which can be accessed on the Derbyshire Police and Crime
Commissioner’s website.

6
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REVIEW OF ACTIONS ON DECISIONS MADE BETWEEN BOARD MEETINGS
KEY
Progress Column: C = Complete, I = In-hand, O = Outstanding
Decision Agenda
Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD – 14 DECEMBER 2012
12/12

8A

Responsible Progress
Officer

REVISED BUDGET, FINANCIAL PROJECTIONS UPDATE AND FEES AND
CHARGES
Develop a Draft Grants Scheme.

Mrs H Boffy

I

Mrs L Kelly

C

Mr P Harper

C

STRATEGIC GOVERNANCE BOARD – 18 FEBRUARY 2013
24/13

7D

ALTERNATIVE VENUES FOR THE STRATEGIC GOVERNANCE BOARD
To include a public question and answer session at the end of the Strategic
Governance Board meetings held at alternative venues.
This will be advertised on the Commissioner’s website.

11A

CHIEF CONSTABLE’S SCORECARD
Further discussion to agree the content and the timelines for the receipt of the
Scorecards will be held.

-1-
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Strategic Governance Board 3 month Forward Plan
Date of
Meeting

Finance

Performance and other issues

15-Apr-13

Finance (Period 11) & Resources
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Insurance Renewals 2013/14
Force - people plan
Force - Procurement and Contracts Quarterly Update
PCC - Report funding decisions (if any)

Chief Constable's scorecards
Force Thematic Report - Organised Crime Groups
Force Thematic Report - Terrorism and Domestic Extremism
Force Thematic Report - Gun and Knife Crime Report

13-May-13

Finance (Period 12) & Resources
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Information Services (IS) Quarterly Update
PCC - Report on Funding Decisions (if any)

Chief Constable's scorecards
Force Thematic Report - Update on Emerging Risks (includes Cyber Crime, Economic
Crime, Troubled Families, New and Emerging Communities).
Force Thematic Report - Hate Crime
Force - Professional Standards Misconduct Cases & Complaints
PCC - ICV/Animal welfare stats & findings & any current issues

24-Jun-13

Finance (Period 1) & Resources
PCC & Force - Revenue Budget Outturn 2012/13
PCC & Force - Capital Outturn 2012/13
PCC & Force - Annual Report on Treasury Management and Prudential Indicators 2012/13
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Estates Services and PFI Financing Quarterly Update
PCC Report on funding Decisions (if any)

Agenda Item 6 Forward Plan

1

Chief Constable's scorecards
Force Thematic Report - Workforce Report (includes staff numbers, sickness, equality &
diversity)
Force Thematic Report - Community Policing
PCC & Force Thematic Report - Wildlife Crime & Cruelty to Animals (Partnership Report)
Force - Updates on Criminal Justice (includes reports on RJ and Victims/Witnesses)
Force - Quarterly Project Board Update
Force - Health & Safety Report
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Section B
Part I –
For Publication

STRATEGIC GOVERNANCE BOARD
18 MARCH 2013
REPORT OF THE CHIEF EXECUTIVE

7A:

APPOINTMENT OF CHIEF EXECUTIVE TO THE POLICE AND CRIME

COMMISSIONER FOR DERBYSHIRE

1.

PURPOSE OF THE REPORT

1.1

To report the outcome of the recruitment process for a Chief Executive to the
Police and Crime Commissioner for Derbyshire and

1.2

To submit a request to the Police and Crime Panel to appoint David Peet as
the candidate.

2.

LEGAL BASIS FOR APPOINTMENT

2.1

The Police Reform and Social Responsibility Act 2011 (the Act) requires,
under Schedule 1 Section 6 (1) that the Police and Crime Commissioner (the
Commissioner) for a police area must appoint a person to be the head of the
Commissioner’s staff, referred to as the Chief Executive.

2.2

All the Commissioner’s staff (except the Deputy Police and Crime
Commissioner), are required by law to be made on merit and new
appointments are politically restricted..

2.3

This appointment is subject to scrutiny by the Police and Crime Panel as a
proposed senior appointment. The Panel must make a recommendation as to
whether the candidate is to be appointed.

3.

APPOINTMENT PROCESS

3.1

A robust and open recruitment process was carried out to identify a candidate
on merit. A shortlist of 7 candidates was interviewed by the Commissioner
with the support of an advisory panel of three others.
1
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3.2

The Commissioner has decided to appoint David Peet as the candidate for the
post of Chief Executive of the Office of the Police and Crime Commissioner for
Derbyshire. Mr Peet’s last post was as Deputy Chief Executive at the
Northamptonshire Police and Crime Commission.

4.

TERMS AND CONDITIONS

4.1

The Chief Executive is required by the Act to be a member of the
Commissioner’s staff. The Chief Executive for the Office of the Police and
Crime Commissioner for Derbyshire will be subject to a contract of
employment which will reflect the terms and conditions applying to all the
PCC’s staff.

4.2

The starting salary will be £70,000 for a full time position. The appointment is
not limited to the term of Alan Charles as Police and Crime Commissioner for
Derbyshire. There are no additional benefits other than a standard mileage
allowance for business travel undertaken.

5.

NEXT STEP - CONFIRMATION HEARING OF THE POLICE & CRIME
PANEL

5.1

Mr Peet will be subject to the confirmatory hearing process required by
Schedule 1 of the Act. The confirmatory hearing will take place in front of the
Police & Crime Panel on Friday 5 April 2013.

5.2

The Police and Crime Panel are required to publish a report to the
Commissioner on his proposed appointment in which they must include a
recommendation as to whether or not the candidate should be appointed.

5.3

The Commissioner must consider the report once published and decide
whether to accept or reject the panel’s recommendation on the candidate’s
appointment.

5.4

Both reports will be published in due course.

2
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6.

RECOMMENDATION

i.

That David Peet is the candidate Chief Executive to the Office of the Police
and Crime Commissioner for Derbyshire.

7.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

HIGH

Legal

√

Personnel

√

Contact details

Name: Helen Boffy

in the event

External telephone number: 01773 733779

of enquiries

Email address: Helen.Boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

Police Reform & Social Responsibility Act 2011

3
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REPORT OF THE CHIEF EXECUTIVE

7B:

DELEGATIONS TO THE DEPUTY POLICE AND CRIME COMMISSIONER

1.

PURPOSE OF THE REPORT

1.1

The Police Reform & Social Responsibility Act 2011 (the Act) allows a police
and crime commissioner to appoint a deputy, and to arrange for the deputy to
exercise any function of the police and crime commissioner (with some limits).

1.2

This report outlines the proposals for the delegation of functions to the Deputy
Police and Crime Commissioner, Hardyal Dhindsa, that will become part of
the Scheme of Delegation and Consent.

2.

INFORMATION AND ANALYSIS

2.1

The Police and Crime Commissioner for Derbyshire Alan Charles has already
determined, after an open recruitment process, to appoint Hardyal Dhindsa as
his Deputy Police and Crime Commissioner. The law 1 allows Commissioner
Charles to arrange for his Deputy to exercise any of the Commissioner’s
functions, although there are some limitations.

2.2

The Commissioner and the Chief Constable have put in place a Scheme of
Delegation and Consent (Stage 1 Transfer) which determines which business
may be actioned by officers, and any business not covered by the Scheme
requires the Commissioner’s approval.

2.3

Section 18 of the Act is specific as to the functions that can only be carried out
by a commissioner or the deputy, but para 7(a), (e) and (f) are reserved to
the commissioner alone. These are

1
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(a) issuing a police and crime plan;
(b) determining police and crime objectives;
(c) attendance at a meeting of a police and crime panel in
compliance with a requirement by the panel to do so
(d) preparing an annual report to a policing and crime panel ;
(e) appointing the chief constable, suspending the chief constable, or
calling upon the chief constable to retire or resign;
(f)
2.4

calculating a budget requirement.

In addition, if a function of a police and crime commissioner is exercisable by
any other person, any property or rights vested in the commissioner may be
dealt with by the other person in exercising the function, as if vested in that
person.

2.5

The Commissioner proposes to delegate (in his absence due to illness or
leave) all allowable functions to his Deputy, reserving only those prohibited in
law - issuing the plan, relating to the Chief Constable and calculating a budget
requirement.

3.

RECOMMENDATIONS

i.

That the Commissioner determine full delegated powers (in his absence due
to illness or leave) to his Deputy Police and Crime Commissioner within the
law, reserving only those that are prohibited, being the issuing of a police and
crime plan, appointing the chief constable, suspending the chief constable, or
calling upon the chief constable to retire or resign and calculating a budget
requirement.

ii.

That the Scheme of Delegation and Consent (Stage 1 Transfer) be amended
accordingly.

1

Police Reform & Social Responsibility Act 2011, Section 18 (1) (b)
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4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
Crime & Disorder

MEDIUM

HIGH

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

Legal

√

Personnel

√

Contact details

Name: Helen Boffy

in the event

External telephone number: 01773 733779

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS
Police Reform & Social Responsibility Act 2011
ATTACHMENTS
None
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REPORT OF THE CHIEF EXECUTIVE

7C:

ANTI-FRAUD AND CORRUPTION POLICY

1.

PURPOSE OF THE REPORT

1.1

The Anti-Fraud and Corruption Policy, attached at appendix A is presented for
formal adoption by the Commissioner.

2.

INFORMATION AND ANALYSIS

2.1

The aim of this policy is to clearly set out the anti-fraud and corruption
procedure operated by the Office for the Police and Crime Commissioner
(OPCC) within the Derbyshire Policing Body from 22 November 2012. The
anti-fraud and corruption policy is designed to encourage prevention, promote
detection and identify a clear pathway for investigation of fraudulent and/or
corrupt activities or behaviour.

2.2

“Local Policing Body” is a new term introduced by the Police Reform and
Social Responsibility Bill. The previous local policing body in Derbyshire was
the Derbyshire Police Authority which ceased to exist at midnight on 21
November 2012 and was replaced by a directly elected Police and Crime
Commissioner (PCC) for Derbyshire.

2.3

This policy will apply to staff employed by the local policing body in Derbyshire
under the direction of the Chief Executive.

3.

RECOMMENDATIONS

i.

To adopt the Anti-Fraud and Corruption Policy attached at Appendix A.

1
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IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

Contact details
in the event
of enquiries

MEDIUM

HIGH

Mr Phil Harper QPM FCMI
External telephone number: 01773 733776
Email address:
Philip.harper.16203@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

None

ATTACHMENTS
Appendix A. Anti-Fraud and Corruption Policy
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POLICE AND CRIME COMMISIONER FOR DERBYSHIRE
POLICING GOVERNANCE IN DERBYSHIRE
POLICIES AND PROCEDURES
ANTI-FRAUD & CORRUPTION POLICY

Date Ratified: 18 March 2013

Review Date: March 2014
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1.

INTRODUCTION

1.1 Fraud and corruption can have a severe impact on the operation, status and
reputation of an organisation, particularly a local policing body and its police
service, and should be opposed at every opportunity.
1.2 In administering its responsibilities in relation to fraud and corruption, whether it
is attempted on the local policing body or from within it, the local policing body
is committed to an effective fraud and corruption policy designed to:




Encourage prevention;
Promote detection; and
Identify a clear pathway for investigation.

1.3 The organisation’s expectation on propriety and accountability is that the local
policing body and staff at all levels will lead by example in ensuring adherence
to rules, and that all procedures and practices are above reproach.
1.4 The local policing body also demands that individuals and organisations it
comes into contact with will act towards the organisation with integrity and
without thought or actions involving fraud or corruption.

2.

DEFINITION OF FRAUD AND CORRUPTION

2.1 For the purposes of this policy, Fraud and Corruption have been defined as
follows:
2.1.1 Fraud: The intentional distortion of financial statements or other records
by persons internal or external to the organisation, which is carried out to
conceal the misappropriation of assets or otherwise for gain.
This may include: falsifying travel and subsistence claims, falsifying
overtime or flexi claims, and obtaining employment through false
qualifications.
2.1.2 Corruption: The offering, giving, soliciting or acceptance of an
inducement or reward which may improperly influence the action of any
person.
This may include: hospitality, computer misuse, pecuniary interests of
the police and Chief Constable, Police and Crime Commissioner, Deputy
Police and Crime Commissioner and staff, and disposal of assets.

3.

ANTI-FRAUD AND CORRUPTION STRATEGY

3.1 The local policing body’s Anti-Fraud and Corruption Policy is based on a series
of comprehensive and inter-related procedures that provide a framework to
counter fraudulent activity. These include:
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3.2

Culture
Prevention
Detection and investigation
Training

There is also a high level of external scrutiny of organisational affairs by a
variety of bodies including:







Her Majesty’s Inspector of Constabulary (HMIC)
National Audit Office (NAO)
HM Revenue and Customs
Internal Audit
Local Communities
The Media

3.3

Application of this policy applies to the Police and Crime Commissioner,
Deputy Police and Crime Commissioner and all officers engaged in carrying
out duties of the local policing body. Detection, prevention and reporting of
fraud and corruption is the responsibility of the Police and Crime
Commissioner, Deputy Police and Crime Commissioner and others of the
local policing body. The local policing body offers reassurance that any
concerns will be treated in confidence and properly investigated without fear
of reprisal or victimisation.

4.

CULTURE

4.1

The local policing body is determined that the culture and tone of the
organisation is one of honesty and opposition to fraud and corruption.

4.2

There is an expectation and requirement that all individuals and organisations
associated in any way with the local policing body will act with integrity, and
that local policing body staff at all levels will lead by example in these matters.
They are positively encouraged to raise any concerns they may have as it is
often the alertness of such individuals that enables detection to occur and the
appropriate action to be taken against fraud or corruption. Concerns may be
about something that:






4.3

Is unlawful
Is against the organisation’s Standing Orders or policies
Falls below established standards or practices
Results in waste or loss to the organisation
Amounts to improper conduct.

The Chief Executive is responsible for following up any allegation or suspicion
of fraud or corruption received and will do so through clearly defined
procedures. These procedures are designed to:

4







4.4

If necessary, a route other than a normal line manager may be used to raise
such issues. Examples of such routes are:




4.5

Deal promptly with the matter
Record all evidence received
Ensure that evidence is sound and adequately supported
Ensure security of all evidence collected
Notify relevant bodies
Implement disciplinary procedures where appropriate.

Chief Finance Officer of the local policing body
Chief Executive & Monitoring Officer of the local policing body
Staff Associations

There may be circumstances where a person may prefer to contact an
external agency through the following contacts:






Audit Commission Fraud Line
National Audit Office
Internal Audit (RMS Tenon)
Public Concern at Work – independent charity offering free advice on
fraud or other issues of malpractice
Crimestoppers

If a person decides to take the matter outside the organisation, they should
ensure that they do not disclose ‘Confidential’ or ‘Restricted’ information.
4.6

The Public Interest Disclosure Act 1998 protects employees who report
suspected fraud or corruption activities from any reprisals, as long as they
meet the rules set out in the Act. Put simply, the rules for making a protected
disclosure are:





The information disclosed is made in good faith.
The person making the disclosure must believe it to be substantially
true.
The person making the disclosure must not act maliciously or make
false allegations.
The person making the allegation must not be seeking any personal
gain.

Under the Act, the designated officer required to receive disclosures is the
Chief Executive and Monitoring Officer.
4.7

Members of the public are also encouraged to report concerns through any of
the above avenues.

5

4.8

Allegations/concerns can be made anonymously; however, it should be noted
that such cases can be more difficult to investigate. The likelihood of action
will depend on:
 The seriousness of issues raised
 Credibility of the concern
 Likelihood of confirming the allegation from attributable sources.

4.9

Senior management are responsible for following up any allegation of fraud
and corruption received and will do so by:







Dealing promptly with the matter;
Recording all evidence received;
Ensuring that evidence is sound and adequately supported;
Ensuring security of all evidence collected;
Notifying the relevant bodies; and
Implementing internal disciplinary procedures where appropriate.

4.10

The local policing body can be expected to deal swiftly and thoroughly with
any person(s) who attempts to defraud the organisation or who are corrupt
and therefore should be considered as robust in dealing with financial
malpractice.

5.

PREVENTION

5.1

It is recognised that a key preventative measure in the fight against fraud and
corruption is to take effective steps at the recruitment stage to establish, as far
as possible, the previous record of potential staff in terms of their propriety
and integrity. Staff recruitment is therefore required to be in accordance with
procedures laid down and in particular to obtain written references regarding
known honesty and integrity of potential staff before employment offers are
made.

5.2

Local policing body employees are expected to follow any Code of Conduct
related to their personal professional qualifications and also abide by and
Rules of Conduct as published. This policy and the role that appropriate staff
are expected to play in the organisation’s framework of internal control is vital
in preventing fraud and corruption.

5.3

The Nolan Committee sets out the seven guiding principles that apply to
people who serve the public. The local policing body will seek to develop its
working behaviour around these principles (attached at Appendix 2). All such
declarations will be recorded in a public Register maintained by the Chief
Executive and made available to the public on request.

5.4

Similarly, the Police and Crime Commissioner, Deputy Police and Crime
Commissioner and staff are also required to declare in a public Register any
offers of gifts or hospitality which are in any way related to the performance of
their duties in relation to the organisation. The Register will be held by the
Chief Executive and made available to the public on request.
6

5.5

Significant emphasis has been placed on the thorough documentation of
financial systems, and every effort is made to continually review and develop
these systems in line with best practice to ensure efficient and effective
internal controls. The adequacy and appropriateness of the organisation’s
financial systems is independently monitored by both Internal and External
Audit. Senior management places great weight on being responsive to audit
recommendations.

5.6

Arrangements are in place to continue to develop and encourage the
exchange of information between the local policing body, police force and
other agencies on national and local fraud and corruption activity in relation to
local policing bodies and police forces.

6.

DETECTION AND INVESTIGATION

6.1

The array of preventative systems, particularly internal control systems within
the organisation, has been designed to provide indicators of any fraudulent
activity, although generally they should be sufficient in themselves to deter
fraud.

6.2

It is the responsibility of management to prevent and detect fraud and
corruption. However, it is often the alertness of staff and the public that
enables detection to occur and the appropriate action to take place when
there is evidence that fraud or corruption may have been committed or is in
progress.

6.3

Despite the best efforts of managers, supervisors and auditors, many frauds
are often discovered by chance or ‘tip-off’, and the local policing body has
arrangements in place to enable such information to be properly dealt with.

6.4

Depending on the nature and anticipated extent of the allegations, the
provider of the organisation’s Internal Audit will normally work closely with the
management and the investigating agency to ensure that all allegations,
suspicions and evidence are properly investigated and reported upon.

6.5

The relevant misconduct/disciplinary procedure concerning the suspected
individual will be initiated where the outcome of the Audit Investigation
indicates improper behaviour. In addition, civil legal action may be taken for
the recovery of money or property misappropriated from the organisation.

6.6

All managers and supervisors should ensure that controls are in place to
prevent and detect fraud and error. There is a need to be aware of the
possibility of fraud when reviewing or presented with, for example, claims,
forms, and documentation. Issues that may give rise to suspicions or
allegations are:


Documents that have been altered, use of correction fluid, or different
pens and different handwriting.
7






Claims that cannot be checked, particularly if prior authorisation was
not given.
Confused, illegible text and missing details.
Delays in documentation completion or submission.
Lack of vouchers or receipts to support claims.

7.

TRAINING

7.1

The organisation recognises that the continuing success of its Anti-Fraud and
Corruption Policy and its general credibility will depend largely on the
effectiveness of programmed training and the responsiveness of the Police
and Crime Commissioner, Deputy Police and Crime Commissioner and of
employees throughout the organisation.

7.2

To facilitate this, the local policing body supports the concept of induction and
training, particularly for staff involved in internal control systems, to ensure
that their responsibilities and duties in this respect are regularly highlighted
and reinforced.

7.3

The possibility of disciplinary action against staff who ignore such training and
guidance is made clear.

8.

CONCLUSION

8.1

The local policing body has in place a clear network of systems and
procedures to assist in maintaining the high standards of conduct it has
always achieved. It is determined that these arrangements will keep pace
with any future developments in both preventative and detection techniques
regarding fraudulent or corrupt activity that may affect its operation.

8.2

To this end, the organisation maintains a continuous overview of such
arrangements through, in particular, its Chief Finance Officer and Chief
Executive, through Standing Orders and Financial Regulations, Codes of
Conduct and Accounting Instructions, and via Internal and External Audit
arrangements.

8.3

This Policy Statement will be subject to review to reflect any amendments to
local policing body rules, or changes in legislation and working practices.
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Appendix 1
GUIDELINES FOR REPORTING IRREGULARITIES
Attention is drawn to the information contained within section 4 of the policy
document, which identifies potential avenues of bringing suspected wrong-doing to
the attention of others. Individuals intending to report irregularities should normally
give consideration to the following issues:


Do not approach, interview or accuse anyone suspected of being involved.



Assemble all the facts and documentation available from the sources
immediately to hand.



If the information has come from a member of the public by telephone, then
information notified should be written down, date and time noted, and the
name and address of the supplier of the information recorded, and if they are
willing to make it available.



Prepare a briefing note of the circumstances.



Do not make further enquiries without authorisation.

HOW THE LOCAL POLICING BODY WILL RESPOND
In instances where an allegation of fraud or corruption is made:
1. The action taken by the organisation will depend on the seriousness of the
concern. The matters will:





be investigated internally by an appropriate manager;
be referred to the police force if there is evidence of a criminal offence;
be referred to the External Auditor if there is evidence of financial
impropriety; and
form the subject of an independent external or internal enquiry.

2. In order to protect individuals and the organisation, initial enquiries will be made
to decide whether an investigation is appropriate and, if so, what form it should
take.
Concerns and allegations which fall within the scope of existing
procedures will normally be referred for consideration under those procedures.
3. Some concerns may be resolved by agreed action without the need for
investigation.
4. Within 10 working days of the concern being received, the local policing body will
respond by:
9







acknowledging that the information has been received;
indicating how it intends to deal with the matter;
giving an estimate of how long it will take to provide a final response;
telling the complainant whether any initial enquiries have been made; and
letting complainants know whether further investigation will take place and
if not, why not.

5. If additional information is required from the complainant, they have the right to
be accompanied by a professional association, trade union or a friend who is not
involved in the area of work to which concern relates.
6. The organisation will take steps to minimise any difficulties which complainants
may experience as a result of raising a concern.
7. Where there are no legal constraints and confidentiality issues, the complainant
will receive information on the outcome of any investigation.

10

Appendix 2
THE SEVEN PRINCIPLES OF PUBLIC LIFE (NOLAN COMMITTEE)
Selflessness
Holders of public office take decisions in terms of the public interest. They should
not do so in order to gain financial or other material benefits for themselves, their
family or their friends.
Integrity
Holders of public office should not place themselves under any financial or other
obligation to outside individuals or organisations that might influence them in their
performance of the official duties.
Objectivity
In carrying out public business, including making public appointments, awarding
contracts, or recommending individuals for rewards or benefits, holders of public
office should make choices on merit.
Accountability
Holders of public office are accountable for their decisions and actions to the public
and must submit themselves to whatever scrutiny is appropriate to their office.
Openness
Holders of public office should be as open as possible about all the decisions and
actions that they take. They should give reasons for their decisions and restrict
information only when the wider public interest clearly demands.
Honesty
Holders of public office have a duty to declare any private interests relating to their
public duties and to take steps to resolve any conflicts arising in a way that protects
the public interest.
Leadership
Holders of public office should promote and support these principles by leadership
and example.

11
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REPORT OF THE CHIEF EXECUTIVE
7D:

WHISTLE BLOWING POLICY

1.

PURPOSE OF THE REPORT

1.1

The Transition to a Police and Crime Commissioner has required a review of
a number of policies that were operated previously under the Police Authority.

1.2

A number of these changes are minor title changes or slight amendments
considered appropriate by the Commissioner. This policy is in respect of
Public Interest Disclosures also known as whistle blowing.

2.

INFORMATION AND ANALYSIS

2.1

The Police and Crime Commissioner for Derbyshire, as a public body has a
duty to conduct his affairs in a responsible and transparent way and to take
account of the requirements of his funding bodies for the proper use of public
funds and of the standards required in public life.

2.2

The Public Interest Disclosure Act 1998, which came into effect on 2 July
1999, protects workers against detriment or dismissal for raising concerns
about certain matters of public interest 1 and encourages the resolution of
problems within the workplace.

2.3

The Public Interest Disclosures Policy is designed to allow Police and Crime
Commissioner Staff to raise, at a high level, concerns or information which
they believe in good faith provides evidence of malpractice or impropriety.
Individuals discovering apparent evidence of malpractice, impropriety or
wrongdoing within the Office of the Police and Crime Commissioner should

criminal activity, failure to comply with a legal obligation, miscarriage of justice, endangering of Health
and Safety, damage to the environment, attempts to suppress or conceal information relating to any
of these
1

1
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feel able to disclose the information appropriately, without fear of reprisal. This
Policy and Procedure sets out how such disclosures should be made, and
how the Commissioner will deal with cases.
2.4

A copy of the full policy is attached at APPENDIX A to this report, for
consideration and signing by the Commissioner.

3.

RECOMMENDATION

i.

That the Public Interest Disclosures Policy is approved and signed.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
Crime & Disorder

√

Environmental

√

Equality & Diversity

MEDIUM

HIGH

√

Financial

√

Health & Safety

√

Human Rights

√

Legal

√

Personnel

√

2
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Contact details

Name: Helen Boffy

in the event

External telephone number: 01773 733779

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS NONE
ATTACHMENTS
Appendix A. Derbyshire Police and Crime Commissioner Public Interest Disclosures
Policy 2013

3
S:\HQ\OPCC\Strategic Governance Board\2013\2013-03-18\Agenda Item 7D Whistle Blowing Policy FV.doc

APPENDIX A
AGENDA ITEM 7D
STRATEGIC GOVERNANCE BOARD
18 MARCH 2013

POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
PUBLIC INTEREST DISCLOSURE (WHISTLE-BLOWING) POLICY
March 2012
1

Introduction

1.1

The Police and Crime Commissioner for Derbyshire, as a public body
has a duty to conduct their affairs in a responsible and transparent way
and to take account of the requirements of its funding bodies for the
proper use of public funds and of the standards required in public life.

1.2

The Public Interest Disclosure Act 1998 which came into effect on 2 July
1999 protects workers against detriment or dismissal for raising
concerns about certain matters of public interest 1 and encourages the
resolution of problems within the workplace.

1.3

This Policy is designed to allow Police and Crime Commissioner Staff to
raise, at a high level, concerns or information which they believe in good
faith provides evidence of malpractice or impropriety. Individuals
discovering apparent evidence of malpractice, impropriety or wrongdoing
within the Office of the Police and Crime Commissioner should feel able
to disclose the information appropriately, without fear of reprisal. This
Policy and Procedure sets out how such disclosures should be made,
and how cases will be dealt with by the Commissioner.

1.4

A person making a disclosure in good faith, without malice, and in
line with this Policy will not be penalised for doing so.

1.5

This policy is intended to be used to raise matters of general concern in
the public interest.

2

External Disclosures

2.1

To avoid possible prejudice to any internal investigation process, a
disclosure should not normally be made to external bodies before it is
raised through the internal mechanisms set out in this policy.

2.2

However, under the Act, in certain limited circumstances 2 an individual
making a disclosure to an external body relating to one of the matters

1

criminal activity, failure to comply with a legal obligation, miscarriage of justice, endangering
of Health and Safety, damage to the environment, attempts to suppress or conceal
information relating to any of these
2

S/he reasonably believes s/he will be subjected to detriment by the employer, or, that it is
likely that evidence will be concealed/destroyed if disclosed to the employer, or, s/he has
previously made substantially the same disclosure to his/her employer, or it is if an
exceptionally serious nature and in all the circumstances it is reasonable for him/her to make

1
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covered in the Public Interest Disclosure Act 1998, may be protected
from detriment or dismissal.
3

Purpose of the Policy
The purpose of the policy is :-

3.1







4

To enable individuals to raise concerns within the organisation without
fear of reprisals/victimisation.
To provide a process for concerns to be raised, investigated and where
appropriate acted upon.
To give a clear message that allegations of malpractice/impropriety are
taken seriously within the Office.
To act as a deterrent to potential perpetrators of misconduct.
To strengthen the confidence of all interested parties (the public of
Derbyshire, the Police and Crime Commissioner, the Deputy Police
and Crime Commissioner and the staff of the Commissioner’s Office)
that the Commission maintains the highest standards of conduct.

Matters Covered

4.1

This policy is designed to be used to raise serious concerns which are in
the public interest. Examples of serious misconduct, impropriety or
malpractice which may prompt such a disclosure are :










4.2

Criminal Activity
Failure to comply with legal obligations
Miscarriage of Justice
Endangering of Health and Safety
Damage to the Environment
Financial and non-financial maladministration, malpractice or fraud
Serious failure to comply with the Statutes, and Regulations governing
the Office of the Police and Crime Commissioner
Evidence of academic or professional malpractice
Failure of an individual/s to disclose a serious conflict of interest
Attempts to suppress or conceal information relating to any of the
above.
This procedure is not designed to be used :-




to reconsider any matters already addressed under any other internal
procedures for example complaints or disciplinary and grievance
procedures.
by individuals to challenge financial and business decisions properly
taken by the Commissioner.

the disclosure, and that s/he is making the disclosure in good faith, reasonably believing it to
be true and does not make it for personal gain (Précis of Act)

2
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5

Confidentiality

5.1

6

All disclosures under this Policy will be treated in a confidential and
sensitive manner. If required, the identity of the person raising the matter
will be kept confidential for as long as possible provided that this is
compatible with an effective investigation. The investigation process may
however at some stage have to reveal the sources of the information
and the individual making the disclosure may need to make a statement
as part of the evidence required.
Anonymous Disclosures

6.1

Individuals are encouraged to put their name to any disclosure they
make since part of the purpose of this policy is to promote openness and
discourage a fear of reprisals. Disclosures raised anonymously are far
less capable of being addressed effectively but may be considered after
taking into account the seriousness of the issue, the credibility of the
disclosure, the likelihood of being able to investigate the matter and
confirm the allegation from alternative sources, and fairness to any
individual mentioned in the disclosure.

6.2

Any individual wishing to make a disclosure orally or to give further
details as the matter is investigated may be accompanied by another
person of his or her choice.

7

Procedure for Making a Disclosure

7.1

Any relevant disclosure should initially be made to the persons
designated by the Commissioner to receive such disclosures. These
“designated persons” are the Chief Executive and the Head of
Compliance and Communities as appropriate. If the disclosure involves
or implicates the Chief Executive or the Head of Compliance then it
should be made to the Chief Executive and/or the Deputy Commissioner
as appropriate. The Commissioner should be advised when such a
disclosure is made.

7.2

The designated person to whom the disclosure has been made will
consider the matters disclosed, and, if there are grounds for proceeding
further will :



7.3

decide whether an investigation should be conducted;
determine what form the investigation should take;
appoint a relevant person to carry out the investigation.
If the designated person decides that there are not grounds for
proceeding further, the person making the disclosure will be informed.

3
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7.4

As the person conducting the investigation must not be the person who
would ultimately take decisions based on the outcomes, the designated
person to whom the disclosure has been made will not personally
conduct the investigation and will remain separate from it.

7.5

When the matter has been investigated the person to whom the
disclosure was made will decide whether the matter should be taken
further and if so how it should be handled. This may include the initiation
of formal procedures within the Office of the Police and Crime
Commissioner or reference to an external agency. In any event the
outcome will be reported, as appropriate to the Chief Executive and the
Commissioner, and in cases where there are financial considerations, to
the Treasurer and the JARAC.

7.6

As set out in the Financial Regulations, investigation of internal financial
irregularities shall normally be carried out by the Professional Standards
Department, who shall consult with Internal Audit as appropriate and
keep them informed of progress. At the conclusion of the investigation
Internal Audit shall review the case to identify any internal control
weaknesses that allowed the financial irregularity to happen and shall
make recommendations to ensure that the risk of recurrence is
minimised.

7.7

Reporting of the findings of any investigation will depend on the nature
of the disclosures as it is not appropriate to be prescriptive as to the
correct level of reporting in every case.

7.8

This policy does not remove the right of individuals to invoke the relevant
statutory procedures.

8
8.1

9
9.1

Individuals Named in a Disclosure
When an allegation is made against a named individual s/he will be
informed of the allegation and supporting evidence. The point at which
this occurs will depend on the specific nature of the case. S/he will be
given an opportunity to respond either in writing or orally and, if
interviewed about the matter, will be given an opportunity to be
accompanied by a person of his/her choice.
Unfounded Disclosures
A disclosure made in good faith which is not confirmed by subsequent
investigation will not lead to any action against the person making the
disclosure. Individuals making disclosures which are found by
subsequent investigation to be malicious and/or vexatious may be
subject to disciplinary or other appropriate action.

10 Victimisation

4
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10.1 Victimisation of a member of staff of the Office of the Police and Crime

Commissioner, who has made a disclosure under this policy, may
provide grounds for grievance, disciplinary or other appropriate action.
11 Timescales
11.1 Investigations will be conducted as speedily as possible having regard to

the nature and complexity of the disclosure.
12 Feedback throughout the Process
12.1 The person making the disclosure will be kept informed as to the

handling of the matter and of decisions taken throughout the process.
13 Records
13.1 All concerns raised and actions taken in response to disclosures will be

recorded, and reports on all disclosures and investigations will be
retained by the designated person for 5 years.
13.2 An official written record will be kept of each stage of the procedure.
14 Review of Policy
14.1 The implementation of this Policy will be kept under regular review.

For Independent advice/assistance you may like to contact Public Concern at
Work, an independent non-statutory charitable body that provides advice to
individuals with concerns about malpractice. Their contact details are:Public Concern at Work
3rd Floor, Bank Chambers
6-10 Borough High Street
London SE1 9QQ
tel 020 7404 6609
fax 020 7403 8823
web: www.pcaw.co.uk
UK enquiries: whistle@pcaw.org.uk
UK helpline: helpline@pcaw.org.uk
UK services: services@pcaw.org.uk

Policy has effect from March 2013
Next Review by January 2015
5
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REPORT OF THE TREASURER

8A:

CRIME AND DISORDER GRANTS – NEXT STEPS AND HIGH PEAK

WOMEN’S AID

1.

PURPOSE OF THE REPORT

1.1

To award Crime and Disorder Reduction Grants to two Voluntary Sector
organisations delivering domestic violence support services in Derbyshire,
Next Steps and High Peak Women’s Aid.

2.

INFORMATION AND ANALYSIS

2.1

Section 9 of the Police Reform & Social Responsibility Act 2011 provides
Police and Crime Commissioners with the powers to award crime and
disorder grants to any organisations and projects they consider will help them
achieve their crime prevention and wider priorities.

2.2

The Commissioner’s Police and Crime Plan identifies Domestic Abuse as one
of the 7 most significant threats in Derbyshire and tackling Domestic abuse is
one of Commissioner Charles’ top priorities: it formed part of his manifesto.

2.3

Objective 3 in the Police and Crime Plan is:
Work to keep people, particularly the most vulnerable in our communities,
safe from harm, antisocial behaviour and criminal activities,
and this will be done by:
Coordinating stakeholders engaged with the prevention and reduction of
domestic violence and any proven intervention programmes

2.4

Two voluntary sector organisations have made applications to the
Commissioner for grant aid to maintain services supporting victims of
domestic abuse, which are at risk through lack of funding.

1
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2.5

Next Steps

2.5.1 Next Steps provides medium risk Domestic Violence support services and has
reached the end of its current lottery funding. The County Council Medium
Risk Outreach tender is not yet available so Next Stops are seeking gap
funding of £129K until such time as a tender can be submitted.
2.5.2 Derbyshire County Council has offered an Adult Care grant, up to a maximum of
£65,802 as an interim measure to allow continuation and equity of services to
victims of domestic abuse across the County. The amount is dependant upon
match funding being made available from other sources including the Police
and Crime Commissioner.

Other funding is either secured or reasonably

certain and the current funding shortfall which the Commissioner is looking to
support, is £34,792.
2.5.3 The Police and Crime Commissioner is recommended to make up the gap
funding to maintain the medium risk domestic violence support service in
South Derbyshire by offering a grant of £34,792 with terms and conditions
aligned to those of the major funder, the County Council. This is likely to be
structured as a service level agreement and Commissioner’s grant funding
would be predicated on delivery.
2.6

High Peak Women’s Aid

2.6.1 HPWA High Peak Women’s Aid is a registered charity and company limited
by guarantee. They have supported women experiencing domestic abuse in
North West Derbyshire for over 30 years.

Working closely with other

agencies, they support women and children across the High Peak who are
either living in the community, or at their refuge, with the aim of enabling them
to stay safe, take control of their own lives, make positive choices in future
relationships and gain in confidence and self esteem.
2.6.2 The outreach service supports women and children living in the community. It
is currently being supplemented by use of the charity’s reserves to maintain
the desired level of service.

The charity is requesting funding from the

Commissioner to pay for a part time Outreach Workers Post initially for the
next 12 months. Ideally, this would be 18.5 hours on salary scale PT 19 2
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£17,802 pro-rata at a cost of £10,561 (currently being met by reserves) and
also £1,000 to pay for 100 hours of Relief Work, again currently being met by
reserves.
2.6.3 Terms and Conditions around the use of this grant will be proportionate to the
level of funding and specific to the purpose for which it is made.
3.

RECOMMENDATIONS

i.

To approve the offer of a one-off grant of £34,792 to Next Steps as gap
funding for 2013/14, with terms and conditions aligned to the County Council
grant funding

ii.

To approve the offer of a one-off grant of £11,561 to High Peak Women’s Aid
for a part time outreach worker and 100 hours of relief work for 2013/14.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW

MEDIUM

Crime & Disorder
Environmental

√
√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

Legal

√

Personnel

HIGH

√
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Contact details

Name: Helen Boffy

in the event

External telephone number: 01773 733779

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

Supporting documentation - Next Steps

2.

Supporting documentation – High Peak Women’s Aid

ATTACHMENTS NONE
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18 MARCH 2013
REPORT OF THE TREASURER

8B: ALLOCATION OF COMMISSIONER’S COMMUNITY SAFETY FUNDING 2013/14

1.

PURPOSE OF THE REPORT

1.1

To determine the principles for the allocation of the Commissioner’s
Community Safety Fund (CSF) for 2013/14

1.2

To consider the allocation between partners of the CSF budget for 2013/14
based on spending profiles and service delivery for 2012/13.

INFORMATION AND ANALYSIS

2.

BACKGROUND

2.1

In 2013/14, in addition to Home Office Police Main Grant and other specific
Home Office police grants (such as Counter Terrorism Policing Grant), Police
and Crime Commissioners (PCCs) have received funding from the new Home
Office Community Safety Fund (CSF).

The CSF is un-ringfenced and

Commissioners will be able to use it to commission services that help tackle
drugs and crime, reduce re-offending, and improve community safety in their
force area.
2.2

Although the allocations of the CSF are based on the existing distribution of
drugs, crime and community safety grants across police force areas in
2012/13, the CSF is a new funding stream which the Commissioner has the
freedom and flexibility to use as he sees fit to support his wider crime
prevention priorities. The Commissioner is also free to pool funding with local
partners.

2.3

Given the introduction of the CSF, the vast majority of existing Home Office
drugs, crime and community safety funding streams will end in March 2013
(i.e. will not receive direct funding from the Home Office). This includes:
1
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Drug Interventions Programme (DIP)
DIP Drug Testing Grant
Community Safety Partnership Funding
Youth Crime and Substance Misuse Prevention activities
Positive Futures*
Communities against Gangs, Guns and Knives*
Ending Gang and Youth Violence programme*
Community Action Against Crime: Innovation Fund*
Safer Future Communities*
Key: Bold – grant received in Derbyshire
Bold* time limited or ad hoc grants ending anyway in March
2013

As can be seen from the above not all funding streams were received in
Derbyshire or were ongoing.
3.

PRINCIPLES FOR 2013/14

3.1

The Commissioner did not take office until November 2012 and during the first
two- three months of his term he was heavily engaged in developing his first
Police and Crime Plan and the budget for 2013/14.

There has been

insufficient time to independently commission services or review current
service provision in any detail.
3.2

As service needs are ongoing and cannot wait for full appraisal before funding
is allocated, it is proposed that the principle is for the allocation of CSF for
2013/14 to be in the form of grants to existing partners to support current
programmes for community safety, crime reduction and antisocial behaviour.
In due course, during 2013/14, partners will be required to provide satisfactory
information on outcomes realised from previous spend and an outline of future
spend proposals. This exercise has already started.

3.3

The Home Office allocation of CSF to the Police and Crime Commissioner for
Derbyshire for 2013/14 is £981,000 and Commissioner Charles has
committed to make good any shortfalls in ongoing programme funding from
within his overall budget.

3.4

It should be noted that the Commissioner’s CSF resources are not the only
funding being made available to partners in Derbyshire from policing
resources.

There is a Force Partnerships budget of £531.5K and some
2
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Divisional Commanders use a part of their BCU budget to support partnership
projects.
4.

ALLOCATION OF CSF FUNDING –2013/14

4.1

Section 9 of the Police Reform and Social Responsibility Act 2011 provides
PCCs with the power to award crime and disorder grants to any organisations
and projects they consider will help them achieve their crime prevention and
wider priorities.

4.2

It is recommended that grant offers for allocations of the Commissioner’s CSF
for 2013/14 be invited and if accepted, be approved. Details are provided in
Table 1 below:
TABLE 1: Proposed Allocation of Community Safety Fund
2013/14
Proposed
Commissioner
Funding programme

Allocations
£'000

£'000
Derbyshire

Derby City

County

1. Drug Interventions Programme (DIP) main
grant

130.0

196.0

2. Community Safety Partnership Funding,

170.0

322.0

3. Youth crime and substance misuse prevention,

61.07

113.0

361.07

631.0

Total
Grand total

4.3

992.07

The Drug Interventions Programme (DIP) main grant supports local drug
action programs to reduce re-offending and challenge offending behaviour.

4.4

Community Safety Partnership Funding: In 2012/13, the Home Office CSF
was distributed across 4 programmes by the County Council

3
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ASB Officers (or Activity) - £120k (£15k per Community Safety
Partnership)
CSP Partnership Programme - £66k (£8,250 per CSP)
IOM Probation Service Officers - £82k
Independent Domestic Violence Advisors - £54k (CSF element of
contract funding only).
It is anticipated that the allocation will be maintained for 2013/14.
4.5

Community Safety Partnership Funding: Derby City: At the time of writing
there is no detailed information available. A verbal update will be given at the
meeting.

4.6

Youth crime and substance misuse prevention: this is funding for youth crime
prevention activities delivered by the Youth Offending Teams at the City and
the County.

4.7

Should all the allocations be approved, there is a funding shortfall of £12k
compared to the Home Office CSF for 2013/14. The Commissioner will make
up this shortfall by drawing on his wider community funding budget. If grant
offers are accepted, a payment schedule will be agreed based on a suitable
monitoring and reporting programme.

4.8

The following Police and Crime Plan objectives are addressed by these
proposals:
1. Work to improve the support provided to victims and witnesses.
2. Work to provide strong and effective partnership working with organisations
such as Neighbourhood Watch and the Voluntary, Community and Social
Enterprise Sector to facilitate greater impact and use of resources.
3. Work to keep people, particularly the most vulnerable in our communities,
safe from harm, antisocial behaviour and criminal activities.

4
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5.

RECOMMENDATIONS
i.

It is recommended that grant offers from the Police and Crime
Commissioner’s Community Safety Fund be made to Derby City council
and Derby County Council in accordance with Table 1 of the report.

ii.

If grant offers are accepted a payment schedule is agreed based on a
suitable monitoring and reporting programme.

6.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
Crime & Disorder

MEDIUM

HIGH

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety
Human Rights

√

Legal

√

Personnel

√

Contact details

Name: Helen Boffy

in the event

External telephone number: 01773 733779

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS/APPENDICES
None
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REPORT OF THE TREASURER

8C: COLLABORATION BUDGET 2013/14

1.

PURPOSE OF THE REPORT

1.1

This report presents the proposals in relation to the costs associated with
supporting current collaborative projects and the financial budget requirement
for the region and Derbyshire

1.2

Consideration of f contributions for regional Collaborative Budgets for
2013/14, together with a draft budget requirement to 2016/17.

2.

BACKGROUND

2.1

The five forces and Police Authorities, now Police and Crime Commissioners,
of the East Midlands have been collaborating since 2002 when the East
Midlands Special Operations Unit (EMSOU) was established as a dedicated
covert policing Unit.

2.2

One of the benefits of collaboration is to establish a single cohesive unit which
provides the resilience and financial efficiencies as opposed to replicating
processes and structures within each force. Since EMSOU was established
over £44m of savings have been achieved through this approach.

2.3

In response to the austerity measures and the need to deliver greater
efficiency savings and value for money, the programme of Collaboration
throughout the East Midlands has increased across further areas of
operational and non-operational support. Oversight is provided by the East
Midlands Police and Crime Commissioners Board (EMPCC).

1
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2.4

The following collaborations are all subject to formal cost sharing
arrangements whereby all costs are recharged to forces in accordance with
the Regional Funding Formula 1 .
o

EMSOU – Serious and Organised Crime (Including EMSOU
Intelligence)

o

EMSOU – Technical Surveillance Unit

o

EMSOU – Forensics

o

EMSOU – Major Crime (Command Team)

o

EMCHRS – Occupational Health Unit

o

EMCHRS – Learning and Development

o

EMCHRS – Shared Services Centre

o

EM Legal Services

o

EM Procurement

o

EM Collaboration Team

3.

COLLABORATIVE FINANCIAL PLAN

3.1

The Collaborative Financial Plan presents an indicative cost of regional
budgets over the medium term. The 2013/14 budget requirements reflect the
financial resources required to deliver regional collaborative policing against a
backdrop of challenging financial savings.

3.2

The Collaboration budgets represent significant cash savings for forces when
compared against the costs prior to collaboration and the programme of work
continues to promote change to explore further opportunities for budget
reductions.

3.3

The Financial Plan is designed to ensure that Collaborative Budget proposals
are an accurate reflection of each Unit’s spending plans, within available

The regional Funding Formula is based upon a percentage share of the three main sources of
funding from Central Government to the Police (Police Grant, Revenue Support Grant and
Redistributed Business Rates) received by each Force.

1

2
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resources. The appropriate Management Boards have submitted budget
plans which reflect the new collaborative arrangements and take advantage of
further efficiencies emanating from the operating model. Budget plans have
been considered by the Resources Board, DCC’s Programme Board and
Chief Constables Board within the confines of the CSR and the Principles of
Collaboration.
4.

CAPITAL PROGRAMME

4.1

Whilst the funding of collaborative Units is financed through revenue
contributions from the five forces, the funding is used to support both revenue
and capital expenditure. The revenue budgets within this report include an
element of expenditure to cover the costs of operational equipment. The
purchase of any fixed asset greater than £5k is capitalised with the
appropriate share of the asset appearing on each Forces Balance Sheet in
line with the Formula Share. The major purchases of Vehicles and Technical
Equipment are funded from the EMSOU Asset Replacement Reserve 2 .

4.2

A review of the Asset Replacement Plan has identified that approximately
70% of EMSOU’s vehicles are due for replacement within the following three
years; the estimated cost of this is £547k. Furthermore, the capital cost of ICT
replacements, planned for 2013, is estimated to cost £326k. The planned cost
of these replacements is expected to be met from the EMSOU Asset
Replacement Reserve, thereby avoiding any direct financial impact on the
level of force contributions.

4.3

The annual capital expenditure planned for EMSOU SOC is provided within
the 4 year Financial Plan at Appendix 1.

5.

VACANCY FACTOR

5.1

In line with Force budgets, a vacancy factor has been applied (where
appropriate and achievable) to collaborative budgets. This approach has

2

The EMSOU Asset Replacement Reserve was introduced in 2009 to help fund the costs of future
asset replacements.

3
S:\HQ\OPCC\Strategic Governance Board\2013\2013-03-18\Agenda Item 8C Collaboration budget 13-14.doc

AGENDA ITEM 8C
SECTION B
STRATEGIC GOVERNANCE BOARD
18 MARCH 2013

reduced the net budget requirement by £677k in 2013/14. Any savings
achieved in excess of 3% will be treated in accordance with the Reserve’s
Policy, whereby savings are either used to increase Reserves or returned to
forces in line with the Formula Share.
6.

2013/14 COLLABORATIVE BUDGET REQUIREMENTS

6.1

The collaborative budgets have passed through a number of stages of
scrutiny and challenge and have been considered by the appropriate
Management Board’s, the Resources Board, the DCCs Board and Chiefs
Board and are now presented to the PCC Board as part of the decision
making process towards establishing individual force budgets.

6.2

The 2013/14 proposed net budget requirement for collaborative units is
£32,921,161, of which Derbyshire contributes £8,022,719. Whilst this will be
the first full year of operation for Legal, Procurement and HR Shared Services
it is difficult to propose any further savings other than those contained within
their respective Business Cases. However the proposed budgets for the
remaining collaborative services represent an additional saving of £843,200
(3%) when compared with the estimated budget for 2013/14 calculated 12
months ago, thereby demonstrating the ongoing commitments towards further
efficiency savings. The full effect of these savings will be passed on to forces
through a reduction in the value of force contributions.

6.3

The financial strategy for collaborative units is to focus on further efficiency
savings to deliver cashable savings to all forces within the region. The recent
announcement from the Treasury of departmental budget reductions of 1% in
2013/14 and a further 2% in 2014/15 highlights the ongoing need to challenge
existing budgets and to identify more cost effective ways of delivering
collaborative services.

6.4

The budget requirement (and four year plan) for each area of collaboration
together with the amount of Derbyshire’s contribution levels are shown in the
table at Appendix A.
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7.

RECOMMENDATIONS

i.

That the Commissioner approves Derbyshire’s participation and share of
funding for the following regional investment business cases (noting that the
request to support an HR scoping project was not supported) :
(a)

£335k - IT (revenue) proposal

(b)

£88k – Information Assurance

(c)

£19.5k – Regional vetting

For clarity, the EMSOU asset replacement (£500k) would be held pending
broader discussion on capital programme.
ii.

The revenue budget proposals for the financial year 2013/14 only, shown at
APPENDIX A to the report , as put forward to the East Midlands Police and
Crime Commissioners Board on 10 December 2012, are supported and
appropriate provision will be made within budget of Derbyshire Police.

iii.

The budget requirements for later years, along with capital spending and
financing plans, are to be reviewed and re-presented to the EMPCC Board in
due course.

8.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW

MEDIUM

Crime & Disorder

HIGH
√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

Legal

√

Personnel

√

Contact details

Name: Helen Boffy

in the event

External telephone number: 01773 733779

of enquiries

Email address:Helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS NONE
ATTACHMENTS
Appendix A. Regional Collaborative Budget Requirement
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Regional Collaborative Budget Requirement
2013/14 Proposed Budget

Expenditure
Employee Costs
Officer in Kind
Premises
Transport
Supplies & Services
Gross Expenditure
Income
Force Contributions - Cash
Force Contributions - Officers
External Grant - Home Office
Other Income
Gross Income
Force Recharges: (cash/officers)
Nottinghamshire (27.3%)
Leicestershire (22.8%)
Derbyshire (22.2%)
Northamptonshire (14.9%)
Lincolnshire (12.8%)
TOTAL FORCE RECHARGES

#
#
#
#
#
#

EMSOU SOC

TSU

Major Crime

Forensics

L&D

Occupational
Health

HR Shared
Services

Legal

Procurement

EMPCT

Total

£

£

£

£

£

£

£

£

£

£

£

5,783,435
8,978,080
955,738
819,796
1,121,335
17,658,385

1,767,800
69,600
431,900
2,269,300

1,334,511
51,000
42,500
1,428,012

2,228,500
70,000
335,000
2,633,500

2,423,583
93,275
127,487
2,644,345

739,298
20,950
800,262
1,560,510

1,311,035
61,370
434,497
1,806,902

950,900
25,000
46,000
1,021,900

853,632
50,784
904,416

904,590
1,500
23,000
64,800
993,891

18,297,285
8,978,080
957,238
1,233,991
3,454,566
32,921,161

8,662,905
8,978,080

2,269,300

1,428,012

2,633,500

2,641,345

1,560,510

1,806,902

981,900

904,416

993,891

17,400
17,658,385

2,269,300

1,428,012

2,633,500

3,000
2,644,345

1,560,510

1,806,902

40,000
1,021,900

904,416

993,891

23,882,680
8,978,080
0
60,400
32,921,161

4,815,989
4,022,144
3,916,299
2,628,507
2,258,046
17,640,985

619,519
517,400
503,785
338,126
290,470
2,269,300

389,847
325,587
317,019
212,774
182,785
1,428,012

1,154,006

426,020
355,796
346,433
232,516
199,745
1,560,510

683,009
569,174
554,719

307,335
256,275
250,385
167,905

301,472

1,806,902

981,900

904,416

271,332
226,607
220,644
148,090
127,218
993,891

9,795,269
6,962,375
8,022,719
4,481,059
3,599,337
32,860,760

Planned Capital Expeniture
(Funded from Reserves)

626,915

Vacancy Factor Saving (3%)

427,003

938,422
541,072
2,633,500

826,741
689,391
673,543
451,670
2,641,345

301,472
301,472

626,915
47,500

38,071

67,800

68,442

27,822

676,638
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2014/15 Proposed Budget

Expenditure
Employee Costs
Officer in Kind
Premises
Transport
Supplies & Services
Gross Expenditure

Planned Capital Expeniture
(Funded from Reserves)

TSU

Major Crime

Forensics

L&D

Occupational
Health

HR Shared
Services

Legal

Procurement

EMPCT

Total

£

£

£

£

£

£

£

£

£

£

£

5,841,270
9,067,861
974,853
836,192
1,143,762
17,863,937

Income
Force Contributions - Cash
Force Contributions - Officers
External Grant - Home Office
Other Income
Gross Income
Force Recharges: (cash/officers)
Nottinghamshire (27.3%)
Leicestershire (22.8%)
Derbyshire (22.2%)
Northamptonshire (14.9%)
Lincolnshire (12.8%)
TOTAL FORCE RECHARGES

EMSOU SOC

2,250,785
0
0
71,400
341,700
2,663,885

2,447,819
0
0
95,141
130,037
2,672,996

746,691
0
0
21,369
816,268
1,584,327

1,100,735

976,700

71,029
406,850
2,297,652

1,347,856
0
0
52,020
43,350
1,443,227

87,200
413,940
1,601,875

2,297,652

1,443,227

2,663,885

2,669,996

1,584,327

17,400
17,863,937

2,297,652

1,443,227

2,663,885

3,000
2,672,996

4,872,105
4,069,010
3,961,931
2,659,134
2,284,357
17,846,537

627,259
523,865
510,079
342,350
294,099
2,297,652

394,001
329,056
320,396
215,041
184,733
1,443,227

1,167,320

8,778,676
9,067,861

#
#
#
#
#

130,995

1,819,773

949,250
547,315
2,663,885

835,709
696,869
680,849
456,569
2,669,996

25,600
46,000
1,048,300

862,168
0
0
0
51,800
913,968

913,636
0
1,530
23,460
66,096
1,004,722

18,307,434
9,067,861
976,383
1,283,411
3,459,802
33,094,890

1,601,875

1,008,300

913,968

1,004,722

1,584,327

1,601,875

40,000
1,048,300

913,968

1,004,722

23,966,629
9,067,861
0
60,400
33,094,890

432,521
361,227
351,721
236,065
202,794
1,584,328

605,509
504,590
491,776

315,598
263,166
257,117
172,419

304,656

1,601,875

1,008,300

913,968

274,289
229,077
223,048
149,704
128,604
1,004,722

9,828,967
6,976,859
8,050,823
4,535,938
3,641,903
33,034,490

304,656
304,656

130,995
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2015/16 Proposed Budget

Expenditure
Employee Costs
Officer in Kind
Premises
Transport
Supplies & Services
Gross Expenditure
Income
Force Contributions - Cash
Force Contributions - Officers
External Grant - Home Office
Other Income
Gross Income
Force Recharges: (cash/officers)
Nottinghamshire (27.3%)
Leicestershire (22.8%)
Derbyshire (22.2%)
Northamptonshire (14.9%)
Lincolnshire (12.8%)
TOTAL FORCE RECHARGES
Planned Capital Expeniture
(Funded from Reserves)

#
#
#
#
#

EMSOU SOC

TSU

Major Crime

Forensics

L&D

Occupational
Health

HR Shared
Services

Legal

Procurement

EMPCT

Total

£

£

£

£

£

£

£

£

£

£

£

5,958,095
9,249,218
994,350
852,916
1,166,637
18,221,216

1,838,446

2,295,801
0
0
72,828
348,534
2,717,163

2,496,776
0
0
97,043
132,637
2,726,456

761,625
0
0
21,796
832,593
1,616,014

1,111,798

1,000,500

72,805
415,896
2,327,147

1,374,814
0
0
53,061
44,217
1,472,091

8,954,598
9,249,218

36,104
422,185
1,570,088

2,327,147

1,472,091

2,717,163

2,723,456

1,616,014

17,400
18,221,216

2,327,147

1,472,091

2,717,163

3,000
2,726,456

4,969,642
4,150,470
4,041,247
2,712,369
2,330,088
18,203,816

635,311
530,590
516,627
346,745
297,874
2,327,147

401,881
335,637
326,804
219,342
188,428
1,472,092

1,190,667

15,000

968,235
558,261
2,717,163

852,442
710,822
694,481
465,711
2,723,456

26,200
46,000
1,072,700

879,412
0
0
0
52,836
932,247

931,909
0
1,561
23,929
67,418
1,024,817

18,649,174
9,249,218
995,911
1,256,683
3,528,954
33,679,939

1,570,088

1,032,700

932,247

1,024,817

1,616,014

1,570,088

40,000
1,072,700

932,247

1,024,817

24,370,321
9,249,218
0
60,400
33,679,939

441,172
368,451
358,755
240,786
206,850
1,616,014

593,493
494,578
482,017

323,235
269,534
263,339
176,592

310,749

1,570,088

1,032,700

932,247

279,775
233,658
227,509
152,698
131,177
1,024,817

9,998,367
7,093,740
8,189,763
4,624,991
3,712,679
33,619,539

310,749
310,749

15,000
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2016/17 Proposed Budget

Expenditure
Employee Costs
Officer in Kind
Premises
Transport
Supplies & Services
Gross Expenditure
Income
Force Contributions - Cash
Force Contributions - Officers
External Grant - Home Office
Other Income
Gross Income
Force Recharges: (cash/officers)
Nottinghamshire (27.3%)
Leicestershire (22.8%)
Derbyshire (22.2%)
Northamptonshire (14.9%)
Lincolnshire (12.8%)
TOTAL FORCE RECHARGES
Planned Capital Expeniture
(Funded from Reserves)

#
#
#
#
#

EMSOU SOC

TSU

Major Crime

Forensics

L&D

Occupational
Health

HR Shared
Services

Legal

Procurement

EMPCT

Total

£

£

£

£

£

£

£

£

£

£

£

6,077,257
9,434,202
1,014,237
869,974
1,189,970
18,585,640

1,857,035

2,341,717
0
0
74,285
355,505
2,771,506

2,546,711
0
0
98,984
135,290
2,780,986

776,857
0
0
22,232
849,245
1,648,334

1,122,973

1,024,600

74,261
424,214
2,355,510

1,402,310
0
0
54,122
45,101
1,501,533

10,612
430,596
1,564,181

27,000
46,000
1,097,600

9,134,038
9,434,202

2,355,510
0

1,501,533
0

2,771,506
0

2,777,985
0

1,648,334
0

1,564,181

17,400
18,585,640

0
2,355,510

0
1,501,533

0
2,771,506

3,000
2,780,986

0
1,648,334

1,564,181

5,069,130
4,233,558
4,122,149
2,766,668
2,376,735
18,568,240

643,055
537,056
522,923
350,971
301,505
2,355,510

409,919
342,350
333,340
223,728
192,196
1,501,533

1,214,480

869,510
725,054
708,386
475,035

449,996
375,820
365,930
245,602
210,987
1,648,335

987,599
569,427
2,771,506

2,777,985

262,462

Assumptions
1) 3% Vacancy Factor will be applied for all 4 years
2) The HR shared services budget is based on the 4 year budget paper provided by Leics Police.
3) The Legal budget is based on the 4 year budget paper provided by Derby Police.
4) The TSU budget is based on the Collaboration business case with some adjustments including changes in the shift allowance.
5) For all the other budgets the following price increases have been allowed:
1% on Pay budgets for 2013/14 & 2014/15 and 2% for 2015/16 & 2016/17
2% on Non-Pay budgets for 2014/15 to 2016/17

897,000
0
0
0
53,892
950,892

950,547
0
1,592
24,408
68,767
1,045,313

18,997,007
9,434,202
1,015,829
1,255,878
3,598,580
34,301,496

1,057,600

950,892
0

1,045,313
0

40,000
1,097,600

0
950,892

0
1,045,313

24,806,893
9,434,202
0
60,400
34,301,496

591,261
492,716
480,204

331,029
276,033
269,688
180,850

316,964

1,564,181

1,057,600

950,892

285,370
238,331
232,060
155,752
133,800
1,045,313

10,180,712
7,220,919
8,339,244
4,715,569
3,784,650
34,241,094

316,964
316,964

262,462
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STRATEGIC GOVERNANCE BOARD
18 MARCH 2013
JOINT REPORT OF THE POLICE AND CRIME COMMISSIONER
AND THE CHIEF CONSTABLE
10A: INTERNAL AUDIT STRATEGY 2013/14

1.

PURPOSE OF THE REPORT

1.1

To receive and consider the feedback and recommendations to the Chief
Constable and the Commissioner on the draft Strategy on Internal Audit
2013/4 from the Joint Audit Risk and Assurance Committee (JARAC).

1.2

To approve a joint Internal Audit Strategy 2013/14.

2.

INFORMATION AND ANALYSIS

2.1

The Police Reform & Social Responsibility Act introduced in November 2012
the legal concept of 2 corporations sole for the Police and Crime
Commissioner and the Chief Constable with two Annual Governance
Statements to support the relevant statements of accounts and the group
accounts.

2.2

As part of a robust risk management process, internal controls are reviewed in
several ways; one such assurance is provided by the work of the internal audit
function.

Internal audit is provided by RSMTenon as part of a regional

contract.

2.3

Given that the systems and process for both corporations sole are aligned, it
has been agreed, in consultation with both internal and external auditors, that

1
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there will be one common audit strategy addressing all internal control review
requirements.

2.4

Each year an annual audit plan is compiled which the JARAC will review and
approve

for

recommendation

to

the

Chief

Constable

and

to

the

Commissioner.

2.5

Attached at APPENDIX A to this report is the draft Updated Strategy for
Internal Audit for 2013/2014 as presented to the JARAC.
The strategy covers
 The purpose and responsibilities of Internal Audit
 The development of the strategy
 Internal audit resources and fees

2.6

At the meeting of the JARAC on 14 March 2013, that Committee reviewed the
proposed Internal Audit Strategy to 2015 and the annual Internal Audit Plan
for 2013/14, ensuring that it :
 is consistent with professional standards;
 meets the audit needs of PCC and Chief Constable; and
 provides the JARAC with adequate coverage for the purpose of
obtaining appropriate levels of assurance over the adequacy of
the

risk

management,

governance

and

internal

control

environment of both the PCC and Chief Constable.

2.7

A verbal update will be provided to the Strategic Governance Board on the
outcome of that meeting, which will include the recommendations to the Chief
Constable and to the Commissioner on the suitability of the draft Internal Audit
Strategy proposed by RSMTenon.
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2.8

Following consideration of the recommendations of the JARAC, the Chief
Constable and the Commissioner are each recommended to approve the
Internal Audit Strategy 2013/14

3.

RECOMMENDATIONS
i.

That the Chief Constable consider the recommendations of the JARAC
and approve a joint Internal Audit Strategy 2013/14

ii.

That the Commissioner consider the recommendations of the JARAC and
approve a joint Internal Audit Strategy 2013/14

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

MEDIUM

HIGH

√

Health & Safety

√

Human Rights

√

Legal

√

Personnel

√

Contact details

Name: Helen Boffy

in the event

External telephone number: 01773 733779

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk
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BACKGROUND PAPERS
None
ATTACHMENTS
Appendix A. Internal Audit Plan 2013/14 Issued
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Office of the Police and Crime Commissioner for Derbyshire
and Derbyshire Constabulary
Internal Audit Strategy
2013/2014
Presented at the Joint Audit, Risk and Assurance Committee meeting of:
14 March 2013

Patrick Green
Head of Internal Audit

1

INTRODUCTION
This document sets out the approach we have taken to develop your internal audit strategy for 2013/14 to
2015/16 and the annual plan for 2013/14.

1.1

Role of Internal Audit
Internal auditing is an independent, objective assurance and consulting activity designed to add value and
improve an organisation’s operations. It helps an organisation accomplish its objectives by bringing a
systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control
and governance processes.
(Definition of Internal Audit: Chartered Institute of Internal Auditors)

From 1 April 2013, internal auditors in the public sector are required to work to the Public Sector Internal
Audit Standards (PSIAS), which are based on the International Standards for the Professional Practice of
Internal Auditing published by the Institute of Internal Auditors and which also adopt the institute’s definition
of internal auditing and code of ethics.
In line with these requirements, we perform our internal audit work with a view to reviewing and evaluating
the risk management, control and governance arrangements that the organisation has in place, focusing in
particular on how these arrangements help the Office of the Police and Crime Commissioner for Derbyshire
and Derbyshire Constabulary to achieve its objectives. The opinion may also be used by the Police and
Crime Commissioner (PCC) and the Chief Constable, to support their Annual Governance Statement. This is
achieved through a risk-based plan of work, agreed with management and approved by the Joint Audit, Risk
and Assurance Committee.
In line with the Financial Management Code of Practice published by the Home Office, both the PCC and
Chief Constable must have an internal audit service, and there must be an audit committee in place (which
can be joint). To support this, we have developed one internal audit plan, which reflects our view of the audit
needs for the coming year, and which maps each assurance assignment to the PCC, the Chief Constable, or
reflects where an assurance may be of particular benefit to both.

2

DEVELOPING THE INTERNAL AUDIT STRATEGY

2.1

Issues influencing Internal Audit coverage
The organisation’s priorities identified within the Police and Crime Plan are the starting point in the
development of our strategy for delivery of internal audit services.
We have considered our previous work and findings on your risk management processes and consider that
we can place reliance on your risk registers / assurance framework to inform the internal audit strategy.
Appendix A reflects the range of potential issues that may affect the PCC and Chief Constable. These were
used to focus our conversations with the senior management team on where our work would be most
effective.
In preparing your strategy and more detailed operational plan we have met with:


Treasurer (PCC)



Director of Finance



Head of Strategic Finance

The strategy is set out in Appendix B, with the more detailed annual plan for 2013/14 set out at Appendix C.

1

As well as assignments designed to provide assurance or advisory input around specific risks, the strategy
includes:

2.2



a contingency allocation, which will only be utilised should the need arise, for example, for unplanned
and ad-hoc work and will be subject to prior approval by the Joint Audit, Risk and Assurance Committee;



a follow-up allocation, which will be utilised to assess the degree of implementation achieved in relation
to recommendations agreed by management during the prior and current financial year and will serve to
inform the adequacy of the organisation’s own recommendation tracking process; and



an audit management allocation, used at Partner and Manager level for quality control, client and
External Audit liaison and for preparation for and attendance at Joint Audit, Risk and Assurance
Committee.

Working with other assurance providers
We intend to meet with the External Auditors to confirm the scope of the work in the areas of financial control
to ensure they can continue to place their planned level of reliance on our work for 2013/2014.
The Joint Audit, Risk and Assurance Committee are reminded that internal audit is only one source of
assurance and through the delivery of our plan we will not, and do not, seek to cover all risks and processes
relevant to the PCC and the Constabulary. We will however seek to work closely with other assurance
providers, such as External Audit to ensure that duplication is minimised and a suitable breadth of assurance
obtained.

3

INTERNAL AUDIT RESOURCES

3.1

Your Internal Audit Team
Your internal audit team is led by Patrick Green as Head of Internal Audit.
Your Client Manager is Angela Ward.
We are not aware of any relationships that may affect the independence and objectivity of the team, and
which are required to be disclosed under auditing standards.

3.2

Internal Audit Fees
The fee for your internal audit service for 2013/14 is £35,700.

4

CONSIDERATIONS FOR THE JOINT AUDIT, RISK AND ASSURANCE COMMITTEE


Does the Strategy for Internal Audit (as set out at Appendix B) cover the organisation’s key risks as they
are recognised by the Joint Audit, Risk and Assurance Committee?



Does the detailed internal audit plan for the coming financial year (as set out at Appendix C) reflect the
areas that the Joint Audit, Risk and Assurance Committee believes should be covered as priority?



Is the Committee satisfied that sufficient assurances are being received by the Organisation to monitor
the organisation’s risk profile effectively, including any emerging issues / key risks (see Appendix A) not
included in our annual plan?

2

APPENDIX A:

ISSUES AFFECTING THE SECTOR

The chart below reflects some of the current issues facing the organisation. Those topics which have been
highlighted (in purple) are those where internal audit coverage is planned in the coming year.
Office of the Police and Crime Commissioner for Derbyshire

Derbyshire Constabulary
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APPENDIX B:

STRATEGY FOR INTERNAL AUDIT 2013/14 – 2015/16

Risk Based Assurance
Auditable Areas

Relevant Risks

2013/14

2014/15

2015/16

Governance and Delivery of the
Police and Crime Plan

Failure to deliver the Police & Crime
Plan







Commissioning

Poor / ineffective commissioning







Data Quality

Data quality issues / failures







Integrity and Standards

Failure to maintain ethical standards
and integrity in policing and OPCC
activity







Collaboration

Governance of Collaboration







Performance Management

Poor performance







4

Core Assurance
Audit Area

Outline scope

2013/14

2014/15

2015/16

Governance

Annual Review of the Governance
arrangements in place







Risk Management

Annual Review of the Risk
Management arrangements in place







Collaboration

Annual review if the Collaborations,
this will include an element from each
of the East Midlands audit plans







Financial Controls (including work allowing greater external audit reliance on our work)
Systems

Source of Requirement

2013/14

2014/15

2015/16

General Ledger

Review to provide assurance on the
key finance systems. In addition,
external audit will place reliance on our
work to inform their audit

























Cash Receipting and Treasury
Management







Income and Debtors







Payroll (including Pensions and
Expenses)







Budgetary Control
Asset Management
Creditor payments
goods received)

(including
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Other Internal Audit Activity
Activity

Rationale

Human Resources

This is a key area for the Organisation
to be able to deliver their priorities.
This could include;


Recruitment



Training



Absence Management



Appraisals



Modernisation / Utilisation



Workforce Planning



Succession Planning

2013/14

2014/15

2015/16









ICT Review

IT is a key area core to the operation
of the Organisation’s systems









Performance Management

This is a key area to ensure that
management decisions made are
based on accurate and timely Key
Performance Indicators and
information and any poor performance
is appropriately identified and actioned








Estate Management

Operational review of the management
of the Force’s estates including
implementation of the estates
strategies, the management of repairs
and maintenance, and contract
management








Follow Up

To meet internal auditing standards
and to provide management with ongoing assurance regarding
implementation of recommendations







Contingency

To allow for additional audits to be
undertaken at the request of the Joint
Audit, Risk and Assurance Committee
or management based on changes in
assurance needs as they may arise
during the year.









Audit Management

This will include:
 Annual planning
 Preparation for, and attendance at,









Joint Audit, Risk and Assurance
Committee meetings




Regular liaison and progress
updates
Liaison with external audit
Preparation of the annual internal
audit opinion
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APPENDIX C:
Audit

INTERNAL AUDIT PLAN 2013/2014
Internal Audit Coverage

Internal
Audit
Approach

Audit
Sponsor

Proposed
Timing

Joint Audit, Risk
and Assurance
Committee

Assurance and Advisory Work to Address Specific Risks
HR –
Transactional
Hub *

During 2012/13, Derbyshire
Constabulary became a
transactional hub for the
processing of HR information for
Leicestershire and
Nottinghamshire. The review will
consider the current
arrangements in place regarding
the processing of HR information
to provide assurances that they
are appropriate, robust and
effective, especially in light of the
Constabulary having responsibility
for the processing of HR
information, for the wider region

Assurance – Key
Controls

Force

February
2014

March 2014

Governance
and Delivery of
the Police and
Crime Plan

Review of the Governance and
Delivery of the Police and Crime
Plan including the processes for
monitoring and reporting of the
Plan and also the engagement
and commissioning with key
partners including the Police and
Crime Panel

Assurance

OPCC

February
2014

March 2014

Governance –
Financial
Governance

With the Home Office FMCoP in
place, it is timely to complete a
review to provide assurance that
all bases are covered by the PCC
/OPCC

Assurance – Key
Controls

OPCC

July 2013

September 2013

ICT Resilience

This audit will review what
systems there are, Restart
process,
Backup
/
system
resilience, assurance system
providers,
Compatibility
of
systems.
Interoperability
and
integration of systems

Audit - Joint with
Nottinghamshire

OPCC &
Force

TBC

TBC

Grant Scheme

The specific scope of the review
will be determined nearer the time

Assurance – Key
Controls

OPCC

September
2013

December 2013
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Audit

Internal Audit Coverage

Internal
Audit
Approach

Audit
Sponsor

Proposed
Timing

Joint Audit, Risk
and Assurance
Committee

Procurement

With the recent Regional
Procurement arrangements,
assurances will be provided that
the Constabulary is receiving the
benefits and services, as planned,
from the Regional Procurement
arrangement. In addition, the
audit will link into the governance
framework surrounding
Procurement and will for example
provide assurances surrounding
the communication and
notification of contract end dates

Assurance

Force

September
2013

December 2013

Estate
Management

The specific scope of the review
is to be determined, however
early indications suggest that it
will include assurances over the
work with design consultants and
provide assurance that works are
being completed, as expected
and required

Assurance –
Systematic

Force

July 2013

September 2013

Governance
Structure

The review will consider the
governance structure in place and
determine whether the structure is
effective to hold the Chief
Constable and Constabulary to
account

Advisory

OPCC &
Force

September
2013

December 2013

Collaboration

We will undertake a joint review to
include each member of the East
Midlands Collaboration. This may
include an audit of the
Collaborative Governance
Framework, including a review
against the Statutory Guidance for
Police Collaboration and/or
individual collaborated
departments. However, the
scope of this review will be
agreed with the Chief Finance
Officers in Collaboration prior to
the start of the review

Assurance

Force

June 2013

September 2013

Review of the Risk Management
arrangements in place. In
2013/14 we will focus on the
OPCC Risk Management
arrangements

Assurance

OPCC

September
2013

December 2013

(to be completed as
part of a joint review
with the East
Midlands)

Compliance
Risk
Management
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Audit

Internal Audit Coverage

Internal
Audit
Approach

Audit
Sponsor

Proposed
Timing

Joint Audit, Risk
and Assurance
Committee

Financial Controls
Budgetary
Control

General
Ledger

Creditor
Payments

Key areas include:


Annual Budget setting process



Budget Monitoring.



Budgetary Reporting

Key areas include:


Access Controls



Journals



Month end closedown
reconciliation process

Key Controls

Force &
OPCC

November
2013

March 2014

Key Controls

Force

November
2013

March 2014

Key Controls

Force

November
2013

March 2014

and

Key areas include:


Placing of orders;



Confirmation of goods being
received;



Authorisation of Invoices;



Processing of credit notes;



Preparation and authorisation
of payment runs.



Payment authorisation & run;



Reporting

Other Internal Audit Coverage
Training *

To provide training to the members
of the Joint Audit, Risk and
Assurance Committee , as
appropriate

Advisory

OPCC &
Force

As required

As required

Contingency

For coverage of risks and changes
in assurance needs as these arise
during the year
To be agreed in advance with
Management

-

OPCC &
Force

As required

As used

Follow Up

To meet internal auditing standards
and to provide management with
ongoing assurance regarding
implementation of
recommendations

Follow up
review

OPCC &
Force

January
2014

March 2014
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Audit

Management

Internal Audit Coverage

This will include:
 Annual planning.
 Preparation for, and attendance
at, Joint Audit, Risk and
Assurance Committee
meetings.
 Regular liaison and progress
updates.
 Liaison with external audit.
 Preparation of the annual
internal audit opinion

Internal
Audit
Approach
-

Audit
Sponsor
OPCC &
Force

Total

Proposed
Timing
Ongoing

Joint Audit, Risk
and Assurance
Committee
As used

116

*= These reviews have been brought forward from 2012/13, equates to 11 days.

Whilst every care has been taken to ensure that the information provided in this report is as accurate as possible, based on the information provided and documentation
reviewed, no complete guarantee or warranty can be given with regard to the advice and information contained herein. Our work does not provide absolute assurance
that material errors, loss or fraud do not exist.
This report, together with any attachments, is provided pursuant to the terms of our engagement. The use of the report is solely for internal purposes by the management
and Board of our client and, pursuant to the terms of the engagement, it should not be copied or disclosed to any third party or otherwise quoted or referred to, in whole
in part, without our written consent. No responsibility to any third party is accepted as the report has not been prepared, and is not intended for any other purpose.
© 2012 - 2013 RSM Tenon Limited
The term "partner" is a title for senior employees, none of whom provide any services on their own behalf.
RSM Tenon Limited is a subsidiary of RSM Tenon Group PLC. RSM Tenon Group PLC is an independent member of the RSM International network. The RSM
International network is a network of independent accounting and consulting firms each of which practices in its own right. RSM International is the brand used by the
network which is not itself a separate legal entity in any jurisdiction.
RSM Tenon Limited (No 4066924) is registered in England and Wales. Registered Office 66 Chiltern Street, London W1U 4GB. England
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STRATEGIC GOVERNANCE BOARD
18 MARCH 2013
REPORT OF THE CHIEF CONSTABLE

12B: CONFIDENCE AND SATISFACTION UPDATE

1.

PURPOSE OF THE REPORT

1.1

To update the Police and Crime Commissioner concerning the work
undertaken by the Derbyshire Constabulary to increase confidence and
satisfaction.

2.

INFORMATION AND ANALYSIS

2.1

Whilst confidence levels have risen considerably since 2008/09, the latest
data shows no statistically significant change for the Derbyshire Constabulary
over the previous year (October 2011 to September 2012) for any of the
8 CSEW Confidence Indicators and this is a source of some frustration for the
Constabulary.

2.2

It is widely accepted that levels of satisfaction and confidence are to some
degree connected. The reasons for satisfaction are well known and are based
on the satisfactory delivery of service when measured against the diagnostic
indicators built in to the USAT H.O. surveys. The Constabulary continually
seeks to improve user satisfaction rates through a wide range of tactical
actions, and this approach has resulted in the Force recently becoming the
most improved Force nationally in the area of satisfaction.

2.3

The factors affecting confidence are less well defined and it is widely
accepted that confidence can be affected locally by nationally reported events
amongst other things. The police service has been the subject of considerable
scrutiny and some adverse media reporting over recent months and it is
recognised that this may have had an impact on local levels of confidence.
Importantly, in times of austerity, the Derbyshire Constabulary has maintained
its commitment to Neighbourhood Policing and the mixture of activity it
provides centring on Visibility, Engagement and Problem Solving is crucial to
the Force’s efforts to improve confidence. SNTs are now well established,
recognised by a large portion of the community and have become part of the
way the Force does its ‘business as usual’.

2.4

There have been numerous specific initiatives undertaken recently to increase
confidence and these include:


The introduction and development of the Derbyshire Alert community
messaging system which has allowed the Force to communicate
1
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messages more effectively with a large section of the community, and
which has supported direct engagement with over 6000 local businesses.


The creation of 18 monitored Force Twitter accounts for use by authorised
SNT teams and key staff, enabling greater communication and
engagement through the use of Social Media.



The training of Contact Management Team Leaders in Customer Service
to NVQ Level 2 standards



A review of Community Profiles in B Division to provide a sharper focus on
that section of the community with ‘protected characteristics’ and a review
of engagement plans in the same BCU utilising expertise from a local
University



A review of the way Hate Crime Scrutiny Panels are managed within the
county



The development and completion of a Customer Service e learning
package for all members of staff



The creation of an awareness raising Crime and Incident Contract DVD
which supports the use of Crime and Incident Contracts when dealing with
victims of crime and those reporting incidents to the Force

2.5

Crime and Incident Contracts have been introduced into the Force as a tool to
assist operational officers to agree with victims how their offence would be
investigated, and how and when they would like to be kept updated. The
Constabulary is in the process of producing management information
(involving the extraction of data from Guardian crime reports) which will assist
in gauging the compliance rates for the completion of Crime and Incident
Contracts by officers.

2.6

If Crime and Incident Contracts are used correctly, and the officers follow up
on the agreement they have made with their victims, it could reasonably be
expected that there would be a decrease in calls received from victims asking
for updates on their cases. The Constabulary is currently examining ways in
which this data can be collected and therefore appropriate comparisons
made.

2.7

Shortly after the Crime Contract was launched, some qualitative work was
done with victims who had received a Crime Contract and the results were
overwhelmingly positive. Members of the public really appreciated how the
Crime Contracts helped officers to explain the actions which they would and
would not be taking in their cases, and the way in which the Contracts
assisted in making firm arrangements about the method and frequency of
future updates

2.8

The Crime Contract was designed to improve all aspects of satisfaction, but it
is especially focused on improving performance in the areas of Actions Taken,
2
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and Follow Up. Each month, the Force receives feedback from victims of
crime who participate in the User Satisfaction surveys and every month we
receive some really excellent comments concerning the service provided by
our officers within these two specific areas of work. Many of these
respondents have received a Crime Contract.
2.9

The Service Recovery Process has been put in place specifically to address
the concerns of members of the public who have been the victim of a crime or
racist incident, have participated in a USAT survey, have subsequently
expressed dissatisfaction with some aspect of the service provided, and have
agreed to some follow up contact from the Force. In these cases, the
comments from these victims are quickly and effectively passed to operational
supervisors so that further communication with the victim can take place, and
any necessary remedial action can be taken.

2.10

This process has been put in place in the full knowledge that it is improbable
that the same members of the public will ever be surveyed again. It is not the
purpose therefore, to take remedial action in order to obtain a better rating
from that victim again in the future, but rather it is a values driven attempt to
provide good customer service because it is the right thing to do. The process
also has the benefit of assisting officers and their supervisors to understand
where the service went wrong on that particular occasion and to take forward
any learning from the experience.

2.11

Consequently, any rises in customer satisfaction as a result of the Service
Recovery Process are likely to be due to officers changing their approach
because of previous feedback, which is not something that can be tracked
statistically.

2.12

The Service Recovery process has been very useful in helping the Force to
understand what improvements are needed to raise satisfaction, and the
feedback obtained from the process has been instrumental in helping to
shape the content of the Crime and Incident Contracts. The feedback has also
informed revisions to the Customer Service policy and as a matter of course
now, all new policies must include a Customer Service Impact Assessment.

2.13

The satisfaction gap is a measure of how satisfied BME respondents of USAT
surveys are in comparison to white respondents. The size of the gap is meant
to be a measure of how well the Force is performing and ideally a Force
would want to see parity between these two groups. In reality, it is not as
simple as that as parity would certainly not be desirable if both groups
reported very low levels of satisfaction.

2.14

The results are taken by calculating the satisfaction of respondents across the
areas of vehicle crime, violent crime, dwelling burglary and racist incidents.

2.15

Recent initiatives have seen the Force undertake work to better understand
the gap in satisfaction and any implications for future service delivery.
Analysis has shown that over recent periods, BME respondents have been
more satisfied with the way racist incidents have been dealt with than white
3
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respondents, but have been less satisfied with the way the other offence
types listed above have been dealt with. The reasons for this are quite difficult
to understand and the Force has reviewed the issue with the IAG for further
views.
2.16

Interestingly, the reasons for dissatisfaction as described by the BME victims
of these offences are broadly the same reasons as for the white respondents
(actions taken and follow up), but initial analysis suggest that they are
proportionately more likely to express dissatisfaction as a result of these
failings, than the white respondents. It also seems to be the case that these
failings may cause BME respondents to consider that the police did not take
their case seriously and that their treatment was not as good as it should have
been.

2.17

From these results it can be seen that the best way to improve satisfaction
rates for BME victims is to make greater use of the Crime and Incident
Contracts, and this is also the case for white victims.

2.18

Specific initiatives have taken place to address the satisfaction of victims of
Racist Incidents including a revision of the Force Hate Crime Policy, and a
multi point action plan being introduced for officers which included supervisory
input, SNT follow up visits and the featuring of hate and racist incidents within
daily tasking.

2.19

More recently, the Force has started to send letters to every BME victim of
those offences included within the USAT surveys. The letters are sent out 6
weeks after the offence was reported, and they make a very clear offer to
victims to ring or email staff within the Service Improvement Section of
Corporate Services if they are in any way dissatisfied with the service they
have received.

2.20

In another attempt to better understand the issue, the Force has arranged for
every BME victim to be offered the chance to participate in a User Satisfaction
survey. These are additional surveys over and above the Home Office
mandated sample and have been commissioned to provide the Force with a
greater volume of feedback from BME respondents. This is considered to be
advantageous due to the very low number of BME victims who traditionally
participate in the Home Office agreed sample. The results from these two
initiatives will be analysed as soon as meaningful sample sizes are available
and reliable results can be obtained.

2.21

Work to address the satisfaction gap will continue under the governance of
the Confidence Steering Group which is chaired by the Deputy Chief
Constable.

2.22

In terms of confidence and satisfaction, it is not always easy to make a cause
and effect connection between what is done and the result. Particularly in the
case of confidence, some excellent work could be done locally which could
well be expected to raise confidence, but then an adverse news article
concerning a national police issue for example could hit the news at the same
4
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time, and confidence could deteriorate. Also, because increases in confidence
and satisfaction are often achieved by the co-ordination of a range of tactical
actions within an agreed approach, it is often the case that multiple initiatives
are conducted contemporaneously, making it very difficult to isolate and
identify any one specific initiative as being responsible for any increase in
performance.
2.23

Nevertheless, the Force is mindful of the need to provide value for money,
and through careful consideration and planning across the range of tactical
actions taken, very few are resource intensive or expensive to implement.

2.24

There are examples of confidence and satisfaction initiatives where evaluation
has taken place, (such as the time the Force stopped sending letters to
victims of violent crime offering early service recovery for dissatisfied victims
because of a low take up rate by those victims) but in many cases such formal
evaluation does not necessarily take place. This is because much of the work
done to improve confidence and satisfaction is very obviously the right thing to
do, accords so well with the Force values and involves only minor resource
and cost.

2.25

The current risks and threats in relation to confidence and satisfaction could
be summarised as:


The need for effective governance arrangements around work to improve
confidence and satisfaction



The need for effective performance which meets the needs of all sections
of our community



The need for effective communication across the organisation and with the
public



The need to raise awareness amongst our officers and to ensure they are
properly trained to deliver excellent customer service



The need to support and develop policies and processes to improve
confidence and satisfaction.

2.26

A USAT Improvement Plan has been developed to mitigate each of these
risks and is continually monitored and reviewed within Corporate Services. In
addition, actions and performance are regularly discussed and reviewed at
the regular Confidence Steering Group meetings.

2.27

The Constabulary is committed to improving levels of confidence and
satisfaction across the county and city of Derby. This approach is entirely
consistent with the Force Commitment and Values and will continue to be a
priority, irrespective of the pressure on resources arising from the current
financial climate.

2.28

The latest Performance Update is attached at Appendix A.
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3.

RECOMMENDATIONS

i.

That the content of the report is noted.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

LOW
x
x

MEDIUM

HIGH

x
x
x
x
x
x

Contact details

Name: Chief Superintendent Kul Mahay

in the event

External telephone number: 01773 572020

of enquiries

Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A

Performance Update
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Confidence and Satisfaction
Strategic Governance Board Meeting
Monday 18 March 2013
Percentage of respondents answering ‘strongly agree’ or ‘tend to agree’ when asked
‘Taking everything into account I have confidence in the police in this area’.
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The latest quarter has seen a fall in performance following a number of years on continual
increase. Derbyshire was not the only force to see a fall in performance in the latest quarter
however, with 29 out of the 42 forces seeing falls. As the confidence intervals are fairly large,
this reduction still lies within the boundaries of a non-significant change. Therefore, more
than one quarter’s information is required to see if this is a significant change in direction.
The following table shows the current performance and national and regional rank.
Information from the 12 months ending September 2011 is shown in brackets:
Derbyshire

National Rank

Regional Rank

73.7% (70.9%)

24th (31st)

2nd(2nd)

Derbyshire has seen a fall in performance compared to the previous quarter but is still seeing
improvements compared to 12 months previous. Derbyshire has improved it’s national
position by 7 places.
Percentage who think their local police do a good or excellent job
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Derbyshire has again seen a fall in performance for this indicator during the latest quarter
and is currently seeing the lowest performance since July 2011. The confidence intervals
have increased however over the last two quarters as the sample size has reduced. This will
therefore mean any change in performance is likely to be less significant than previous years.
The majority of forces saw falls in performance this quarter.
The following table shows the current performance and national and regional rank.
Information from the 12 months ending September 2011 is shown in brackets:
Derbyshire

National Rank

Regional Rank

57.4% (60.2%)

34th (24th)

4th(2nd)

In the last 12 months, Derbyshire’s national position has fallen by 10 places and has also
seen a fall in its position in the region from 2nd to 4th.
Percentage of respondents answering ‘strongly agree’ or ‘tend to agree’ when asked ‘They
(the police in this area) are dealing with the things that matter to people in this community’.
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This measure has also seen a fall in performance during the last quarter. This follows 12
months of fairly consistent results. The confidence intervals have also increase in recent
quarters. 32 out of 42 forces also saw falls in performance this quarter.
The following table shows the current performance and national and regional rank.
Information from the 12 months ending September 2011 is shown in brackets:
Derbyshire

National Rank

Regional Rank

58.3% (61.0%)

32nd (17th)

5th(2nd)

Derbyshire’s national position has fallen from 17th for the period 12 months ending
September 2011 to 32nd in the latest update. Derbyshire has also fallen in it’s regional
position.


Line graph with quarterly “whole experience” user satisfaction levels (with
confidence intervals) for the past three years
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The following chart shows the whole experience satisfaction level since March 2009:
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Performance in relation to the whole experience has remained fairly consistent for the last six
months following a steep increase in 2011/12.
The following table included the latest published information for the period 12 months ending
September 2012. National ranking is shown in brackets.
This Year
Whole Experience
Ease of Contact
Actions Taken
Kept Informed

th

2011/12 Outturn
th

Significant Change

87.2% (9 )

87.3% (8 )

Not Significant

th

th

Not Significant

th

Not Significant

th

93.8% (37 )
th

81.9% (25 )

94.9% (30 )
82.8%(19 )

th

82.3% (5 )

Not Significant

th

th

80.5% (10 )

Treatment

94.9% (14 )

95.0% (17 )

Not Significant

Racist Incidents

76.7% (37th)

74.2% (42nd)

Not Significant

White Whole Experience
BME Whole Experience

85.1% (26th)
73.9% (35th)

85.5% (25th)
77.7% (24th)

Not Significant
Not Significant

National information for the type of offence is not available except for Racist Incidents. All
user satisfaction diagnostics have seen slight falls in performance although none of the
changes have been significant.
Racist incident satisfaction has improved compared to 2011/12, however, both white and
BME satisfaction have seen slight falls in performance also.
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For Publication

STRATEGIC GOVERNANCE BOARD
DATE 18 MARCH 2013
REPORT OF CHIEF CONSTABLE

CONTACT MANAGEMENT DEPARTMENT (CCMC) - UPDATE

12C:
1.

PURPOSE OF THE REPORT

1.1

To inform and update the Police and Crime Commissioner (PCC) with respect to
specific questions in respect of Performance, Regional Collaboration and issues
affecting the department.

1.2

The previous update report to the PCC was in November 2012.

2.

INFORMATION AND ANALYSIS - PERFORMANCE

3.

With regard to performance the Constabulary adheres to the NPIA National Contact
Management Principles and Guidance in relation to the Force Control Room (FCR)
and Force Contact Centre (FCC). Whilst there is no National Target, CCMC
continues to measure performance as per a locally agreed service level for
Emergency and Non – Emergency Calls.

3.1

The below line graphs as requested outline performance for Emergency Calls, Non
Emergency Calls, and Sickness within the Department.

3.2

Clearly the difficult previous 12 months has impacted on the overall performance of
the department. The measures now in place with recruitment, training, the
implementation of department standards etc should build upon the improvements
seen very recently.

3.3

Line graph to show monthly average for proportion of emergency calls answered
within 10 and 15 secs (on same graph) over the past two years
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Information relating to 999 calls has only been collated in the current format since
April 2011. Before this time abandonment rates and calls answered within 15
seconds was not recorded.
Line graph to show monthly average abandonment rate for emergency calls
for the past two years
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Table to show both current YTD and previous year for proportion of emergency
calls answered within 10 and 15 secs, and average ring time
Time
period This Year
covered
Date

INDICATOR
% 999 calls
seconds

within

10

% 999 calls
seconds

within

15

Average ring time

to 2011/12
Outturn

Apr to Dec '12

84.5%

87.5%

Apr to Dec '12

91.3%

94.4%

Apr to Dec '12

6.26 secs

6.68 secs
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Line graph to show monthly average of non-emergency calls answered within 40
and 60 secs (on same graph) over the past two years
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Due to technical issues, data for the period April 2012 to July 2012 was unavailable.
Therefore these months have been estimated.
Line graph to show monthly average abandonment rate for non-emergency
calls for the past two years
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Table to show both current YTD and previous year for proportion of non-emergency
calls answered within 40 and 60 secs, and average ring time
Time period This Year to 2011/12
covered
Date
Outturn

INDICATOR

% non-999 calls answered
Apr to Dec '12
within 40 seconds

83.5%

87.4%

% non-999 calls answered
Apr to Dec '12
within 60 seconds

91.0%

93.6%

22.19

17.33

Average ring time

Apr to Dec '12

Most recent national figures for proportion of emergency calls answered within 10
secs and average ring time, and non-emergency calls answered within 40 secs and
average ring time (if available)
There are no recent national figures relating to call handling performance in police
forces
Table to show current month and YTD Contact Management police officers and
staff sickness levels and force average
Time
covered

INDICATOR
Sickness
–
Management

Contact

Sickness – Force

period Police
Officer

Police
Staff

Apr ‘12 to Jan '13

14.7

10.8

Apr ‘12 to Jan '13

8.9

6.9

Although Contact Management sickness is higher than the force average, vast
improvements have been made in relation to police officer sickness. For the period
12 months ending March 2012, Contact Management sickness for police officers
was 29.3 working days lost per person. This has halved in the last 10 months.
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3.4

Vacancies

3.5

Since the departmental review in July 2012 which indicated 38.92 FTE vacancies
and 10 FTE maternity vacancies (not including sickness), there has been a
significant reduction in the vacancies carried by the Department to 15.27 FTE. (This
does not include maternity vacancies which have fallen from 10 FTE to 7.13 FTE.)
Corporately, maternity vacancies are not backfilled.

3.6

The below table shows the number of vacancies being carried by the Department
and is broken down by section. It also indicates how many staff have been
appointed in each section since the review in July 2012 and how many are currently
completing their training. The recruitment of staff to fill the remaining vacancies is
ongoing.

Section

FTE’s
in
Section

Vacant FTE’s
(posts)

Maternity/
Leave

Career
Break

New
Staff
(posts)

Training
Complete

Training
Ongoing

Training
Complete
By

FCR

127

5.53 (6)

3.13 (4)

1 (1)

13 *

4

6

Apr/May
2013

FCC

87.5

3.36 (6)

4 (5)

0

7

5

2

April 13

Enquiry Office

37.8

2.64 (6)

0

0

4

3

1

Mar 13

Real Time
Intelligence

13

1 (1)

0

0

0

0

0

0

Duty Management

11

2.74 (3)

0

0

0

0

0

0

CMIT

11

0

0

0

3

3

0

0

CMU

13

0

0

0

0

0

0

0

Departmental
Totals

302.3

15.27 (22)

7.13 (9)

1 (1)

24

12

9

*3 of the newly appointed staff in the FCR have since left the Department.
3.7

It should be noted that the training of newly appointed staff has a significant impact
in the workplace, as much of the training is delivered by a work colleague (mentor).
The mentor and trainee for some time will not be fully operational and counted in
the minimum staffing levels. The training plan is being revised to include a pre-read
training manual to best prepare each trainee when they join the organisation.

3.8

Succession Planning, Recruitment and Resilience

3.9

Since the departmental review in July 2012, a significant recruitment and selection
process has been introduced for operator posts in the FCC and the FCR. For the
first time, this includes a skills based assessment prior to interview with a view to
ensuring we appoint people with the required ability from the outset. There are
currently twenty eight personnel on a shortlist to fill current and future vacancies
within the FCR and FCC.

3.10

There is a monthly resourcing meeting to enable succession planning to take place
and a robust sickness and attendance management process within this. Vacancies
are managed in accordance with the Vacancy Control Panel and Resourcing Panel
5
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chaired by the DCC. Where possible shift changes are implemented to meet the
demand, however there has been significant overtime expenditure to meet the
shortfall whilst the recruitment process has been ongoing.
3.11

Demand Profile Analysis
A review is ongoing in respect of the current shift patterns worked in the FCR and
FCC. The terms of reference for the review are;





Meet the demand profile
Meet minimum staffing levels
2 Team Leaders available at all times
Align supervisors with their teams

3.12

A number of patterns for FCR have been considered, none of which meet the
above criteria. Initial findings are that with the current establishment in FCR,
minimum staffing levels are breached (after average abstraction levels). This has
created a potential risk in respect of maintaining minimum staffing levels through
the allocation of overtime which is invariably at an enhanced rate. Further work has
been commissioned as a result of this.

3.13

TAPI
The issue in relation to the TAPI server has continued at a similar rate to previously
reported. The average per day is shown as 1.40 for the period 29th August 201219th February 2013. Wherever possible we utilise the spare positions available to
ensure this has minimal impact on the staff and the service provided. The TAPI is
very old technology and is not supported independently. The intention is to remove
the use of TAPI with the new Aspire upgrade and thus remove this issue. This
solution is planned for later this year.

3.14

Collaboration
Direct Electronic Incident Exchange (DEIT).
On the 4th December 2012, Derbyshire and Nottinghamshire launched a new
process called incident exchange. This allows an operator in either force to send an
incident to the other force electronically from the Command and Control system. To
date over 1740 incidents have been sent and received through the new link, each
incident has saved the time and cost of an operator at each end from dialling the
other force and relaying all of the information over the telephone. This has also
greatly improved the overall service to our customers who now benefit from a
quicker policing response as a result of this less time consuming process.
A good example of the incident exchange in use was in January 2013 where
Nottinghamshire received a report of a vehicle that had just been stolen in
Eastwood just minutes from our county boundary. Nottinghamshire exported the
incident to us immediately and we passed observations straight out to Derbyshire
officers as well as commencing our own ANPR and Intelligence work. As a result of
these quick actions a Derbyshire officer spotted the vehicle within 10 minutes of it
being stolen and 2 offenders were arrested and the vehicle recovered. If the
incident exchange had not been in place, then the same result may not have been
6
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achieved due to the delays caused by telephoning the other forces control room
with each update required.
3.15 Following on from the successful implementation of the Derbyshire and
Nottinghamshire Incident exchange, the East Midlands Regional Contact
Management Practitioners Group are considering making a recommendation to the
strategic group for similar exchange facilities to be made available throughout the
region.
Derbyshire is an active member of this Practitioners Group. The overall aim of the
group is to allow practitioners to drive forward collaborative service improvement in
Contact Management, through shared professional experience and expertise
working with regional partners. Areas of work that Derbyshire are currently taking
part in, includes looking at regional business continuity plans for
Contact Management, looking regionally at how we identify and protect our
vulnerable service users, how we recruit and train our staff and how we monitor and
audit the quality of the work we do.
3.16

Further collaborative work is being explored on a strategic regional basis in respect
of Disaster Recovery Sites and Performance. This is in the early stages and is
being led by ACC Fish from Nottinghamshire.

3.17

OTHER INITATIVES

3.18

Departmental Resilience
To ensure we are able to meet periods of high demand, cover for unplanned
abstractions and maintain high standards, the Department has embarked on a
programme of multi-skilling resources. For example, some officers working in the
Crime Management Unit, Real Time Intelligence and the Contact Management
Investigation Team have been trained to answer 999 calls and the Admin Assistant
has become competent in some aspects of work in the Duty Management Unit.

3.19

Customer Service
For the past 12 months we have held regular training and development days for first
line supervisors from across the department. This has included guest speakers and
workshops. Over the past 6 months we have focused on people management and
customer service. As a result of this work we have agreed a top ten customer
service values and new departmental standards for the department. These are
currently being implemented and will be included in all PDRS in April 2013.

3.20

Funding for formal NVQ training has also been obtained through Chesterfield
College for managers/ senior operators. This is a year long course incorporating
leadership with a specialism on customer service. Maths, English and IT are also
included in the qualification. It requires each participant to spend 1-2 hours a week
in their own time together with a 1-2 hour review every 5-6 weeks in work time. This
was offered to all team leaders and senior operators. Seventeen staff have signed
up for the course which commences next month.
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3.21

Repeat and Nuisance callers
Since August 2012 a more proactive and positive approach has been made to the
continual issue surrounding repeat and nuisance callers to Derbyshire
Constabulary. These are managed in departmental tasking through a traffic light
system. We start with a local partnership approach, followed by a warning letter. If
these interventions don’t work we work with local officers to take positive court
action. Along side this a media campaign has highlighted the issues and impact of
these calls. There have been 15 positive outcomes, a number of which have
resulted in court action. (Court sanctions have included 3 ASBO’s, prison sentences
and fines.) These have been well publicised through a communication strategy.
This work has, without doubt, impacted on the number of 999 and non emergency
calls to the organisation (both showing monthly reductions).

4.

RECOMMENDATIONS
i.

5.

That the Chief Constable and Police and Crime Commissioner note the
report.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and is contained within
report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required.

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk
Contact details
in the event
of enquiries

LOW
LOW
LOW
LOW

MEDIUM

HIGH

MED
LOW
LOW
LOW
MED
MED

Name: Chief Superintendent Kul Mahay
External telephone number: 01773 572020
Email address: sgbenquiries@derbyshire.pnn.police.uk
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12D: HEALTH AND SAFETY UPDATE

1.

PURPOSE OF THE REPORT

1.1

To inform the Police and Crime Commissioner (PCC) of the arrangements in
place with regards to the management of health and safety and to update the
on matters relating to health and safety legislation, policies, procedures,
horizon scanning including accident/incident statistical information.

2.

INFORMATION AND ANALYSIS

2.1

Health and safety focuses mainly on the risks of injury and ill health that can
arise from the wide range of policing activities. The Force recognises that
good health and safety management supports the delivery of effective policing
services to the people of Derbyshire.

2.2

The Force continues to adopt sensible and effective risk management
principals to manage our risks and ensure the health and safety of our staff.
Chief Officer and senior management’s commitment including support is key
to this process.
Legislative Update
Smoke Free (Signs) Regulations 2012

2.3

On October 1 2012 the Smoke Free (Signs) Regulations 2007 were revoked
and replaced by the Smoke Free (Signs) Regulations 2012. The old
regulations included detailed requirements about the size and content of no
smoking signs to be displayed in either premises or vehicles. The new ones
state that the signs must be legible.

2.4

The changes mean that for workplaces, there won't be a requirement to
display the existing A5 poster. This contains the "No smoking" symbol and
words explaining that it is against the law to smoke in the premises, with
details of the manager responsible. The legislative change does not alter
which premises must be "smoke-free"; it only affects the types of sign to be
displayed in English smoke-free premises.

2.5

Our Assets Department have been notified of the change which will not affect
our existing signage in place at all sites of which the minimum requirement is
for one "No smoking" symbol visible somewhere within Force premises. The
1
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The Health & Safety (Sharp Instruments in Healthcare) Regulations 2013
2.6

As a result of a European directive, the UK is to introduce legislation in May
2013 to reduce the risk of sharps injuries. The definition of "sharps" goes
beyond needles to include all "medical instruments or other objects that are
necessary for carrying out healthcare work and could cause an injury by
cutting or pricking the skin." The new regulations will require employers to:Introduce arrangements for the safe use and disposal of medical sharps;
Provide information and training to employees; and
Record, investigate and take action following a sharps injury.
Place a duty on workers to promptly report any sharps injury to their
employer.
Brief guidance for employers will be published in late February and we will
look to reviewing the Force’s current guidance, training and incident
recording procedures as the legislation has implications for OHU staff,
Custody Suites and Officers involved in search duties.
New Procedures

2.7

A series of health and safety procedural guides have been developed to
assist line managers and supervisors in meeting their health and safety
duties, namely:
New and Expectant Mothers at Work
Accident and Incident Reporting
Display Screen Equipment (DSE)
Manual Handling
We are currently awaiting user comments as part of the consultation process.
It is intended to publish the guides on the Health and Safety webpage by the
end of March.
Adverse Weather

2.8

The ‘Adverse Weather’ Icon was put onto Force Intranet at the beginning of
December and included a range of improvements following staff feedback,
which included



Guidance on Work Attendance and Procedures During Adverse Weather
(All policies reviewed)
Driving in Snow & Ice Guide (ver2) includes a ‘public version’ also on DC
Website (was used by Roads Policing as part of recent Road Safety
Campaign)
2
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Risk Assessment for Snow & Ice Clearance (Revised)
Snow & Ice Clearance Staff Guide (New)
Business Continuity – Fleet 4x4 and Winter Tyre fitments (New)
Policing the Roads – Plan for Snow & Ice (New)

The Web-page was highlighted on ‘Message of the Day’ when adverse
weather was forecast and achieved a total of 1050 views from staff whilst on
the main intranet page.
Inspections
Liability Survey & Risk Control Assessment - Scientific Support
Department / FAS
2.9

The Force’s insurers have carried out a review of arrangements and
procedures currently adopted by the Constabulary’s Scientific Support
Department/Forensic Analytical Services to manage its health and safety
risks. A report detailing their findings will be presented to the Risk
Management Board in April.
Previously Reported Items - Update
Cardinus CBT and Workstation Assessment Package

2.10

The Health and Safety Section continues to monitor progress and use of the
‘Cardinus’ CBT Display Screen Equipment workstation assessment and
training package. The package continues to be progressively rolled out to
Divisions and Departments. Currently, over 1364 members of staff have now
completed the package.
Horizon Scanning
Chargeable Breaches of the Law

2.11

The Heath and Safety Executive (HSE) have identified key areas that
organisations are failing to manage adequately. These areas have been put
into the ‘Fees For Intervention’ section of the HSE website making it clear that
not dealing with such hazards is likely to be deemed a material breach of the
law they include:







Poorly maintained and misused ladders
Dangerous work at height
Badly organised workplace transport
Exposure to asbestos fibres
Unhygienic welfare facilities
Inadequate safety guards on machines

Incident/Accident Statistics

3
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Attached at Appendix A are the incident/accident statistics which are
represented as follows:


Graph 1 - Shows total number of incidents and reportable incidents from
2007 to 2012.
Graph 2 – Number of Incidents per 100 Employees (Apr 2007 – Dec
2012).



2.12

It is inevitable in policing that there will be peaks and troughs in the number of
incidents/accidents. Since the implementation of the new seven day reporting
system, HSE reportable incidents have fallen.

3.

RECOMMENDATIONS
i.

4.

That the Board notes and discusses the contents of the report.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

LOW
X

MEDIUM

HIGH

X
X
X
X
X
X
X

Legal and legislative compliance is a necessity, which if infringed can damage
the reputation of our organisation. Therefore, all risks that have a direct
impact on the service delivery of the force are addressed in order to minimise
losses. Risk management is also an integral component of the Audit
Commission’s Police Use of Resources (PURE) assessment.
Contact details
in the event
of enquiries

Name: Superintendent Kul Mahay
External telephone number: 01773 572675
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A.
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Derbyshire Police Incident Report - Sept 1st 2012 to 31st December 2012

160
140

All Incidents

120

All Incidents

100
HSE Reportable

80
60

2 per. Mov. Avg. (All
Incidents)

40
20
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Q1
Q2
Q3

0

2007/8 2008/9 2009/10 2010/11 2011/12 2012/13
2007/8
Period
Incidents
Reportable

Q1
121
20

Q2
114
16

2008/9
Q3
120
23

Q4
116
22

Q1
138
24

2009/10
Q2
132
19

Q3
110
13

Q4
110
23

Q1
101
15

Q2
101
14

2010/11
Q3
104
14

Q4
117
10

Q1
87
13

Q2
96
16

2011/12
Q3 Q4
109 95
10
7

Q1
75
7

Q2
44
7

2012/13
Q3
103
8

All Incidents
The data is based on incidents from 2007 to the present date which are incidents
recorded from the 1st Sept 2012 to 31st Dec 2012 (current recorded incidents).
Information is taken from the “Origin HSR” self-reporting system that is used by all
employees to record an accident or near-miss. The line on the chart indicates the
general trend in incidents including reportable incidents since 2007. There has been
an increase in the figures since the last quarter results. Our Origin reporting system
has been interrogated for incidents “stuck” in the system i.e. recorded incident forms
that have not been fully completed by either injured party or their line manager. The
Health and Safety Department have also consulted with all relevant Divisional
Commanders / Heads of Department in order to rectify this situation with staff under
their control in order to get these accident forms fully completed.
Note: The ORIGIN system is also to be replaced with a new regional HR system
named EMCHRS Gateway during March. The new system will include accident and
near-miss reporting and is part of the regional HR Service Centre development
programme, providing services to Derbyshire, Leicestershire and Nottinghamshire

A1

Q4
135
9

Q1
104
3

Q2
128
5
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Incidents per 100 Employees

forces. From mid March all incident and near-miss reporting will be via the new
system.

20
15
10
5
0
2007/8 2008/9 2009/10 2010/11 2011/12 2012/13
Police

16.8

17.7

15.3

13.5

16.7

9.24

Police Staff

5.7

4.9

4.5

5.2

5.1

4.54

Specials

2.9

3.1

1.5

2.3

2.8

1.3

All Employee Type

10.9

11

9.7

9.2

10.7

6.67

Note: The figures that show incidents recorded per 100 employees in the above
chart. If the trend continues at its current rate we predict a decrease in
accident/incidents with Police Officers on the previous recorded years. The 2012/13
column shows the figures from May to December end 2012; this will increase as the
year progresses to the period ending in April 2013.
All Incidents not including Near Miss 2007 to 2011/
2012 includes May to December figures that include
Near Miss

Count of Incident ID
Including Division
A Division
B Division
C Division
Contact Management
Community Safety
Corporate Development
Crime Support
Criminal Justice
D Division
Executive
Finance and Business
Finance and Administration
Human Resources
Information Services
Training Services
Legal Services

2007

2008

2009

2010

2011

2012

73
50
87
2
1
25
23
115
16
1
20
-

83
77
62
11
1
3
26
32
96
2
24
8
2
3
1

84
37
69
4
26
24
81
11
13
-

78
41
63
3
19
22
79
14
7
1
-

77
36
70
2
21
20
77
15
5
-

N/A
38
60
25
2
18
17
96
13
1
4
5
1

A2

395
279
411
47
1
6
129
135
544
2
13
81
37
9
23
2
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Operational Support
Professional Standards
Regional Units

57
-

54
1
1

53
1
1

54
-

48
-

40
1
8

306
3
10

The decrease in incidents recorded from 1 May 2012 to 31 August 2012 could be
due to reduced policing operations and associated activities within the County
including our operational commitment to the Olympics.
The above table illustrates the variances year on year by Division and Department.
Our highest incidents rates occur on C and D divisions with higher staffing levels
including policing our more urban areas. The figures for 2012 also now include nearmisses. There has been a small increase recorded now that staff have become more
familiar with using the system for recording these types of incidents. A 'near-miss' is
defined as any incident, accident or emergency which did not result in an injury.
There is an increase in figures from September 2012 to December 2012 due to some
of the incidents locked in the system being cleared as reported on in the “All
Incidents” section”

Count of Incidents By Type: Sept 1st 2012 to 31st December
2012 (HSE Non-Reportable)
Division/Department

Accident

B Division
C Division
D Division
Operational Support
Crime Support
Contact Management
Criminal Justice

5
9
12
6
5
12
1

Assault

Near Miss Totals

4
6
12
-

3
1
2
-

9
18
24
6
6
14
1

Count of Incidents By Type: 1st Sept 2012 to December 31st
2012 (HSE Reportable)
Division/Department
B Division
C Division
D Division
Operational Support
Crime Support
Contact Management
Finance and Administration
Finance and Business
Information Services

Accident
1
1
-

Assault
-

Totals
1
0
1
0
0
0
0
0
0

1st Sept 2012 to
31st December
2012

Incident Causes by Employee /
Officer Type

Totals
Cause
Bite

Police Staff
1

Police
4

A3

Special
-
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Cut
Chasing
CS Spray
Equipment
Head butted
Fall same
level
Fall from Height
Forcing Entry
Hit with Object
Hit by Falling Object
Hit by Moving Object
Grabbed
Falling Object
Kicked
Lifting/Handling
Needle stick Injury
Other
Punched
Pushed
Resisting Arrest
Restraining Prisoner
RTC
Slip
Training
Trapped
Trip
Trodden On
Unknown
Near Miss

1
2

5
4

-

6
0
0
0
0
6

1
1
2
1
2
1
1
5
5
0
6
1
2
3

2
1
7
6
1
2
25
5
9
14
15
7
6
5
5
2
6

-

3
0
2
2
0
8
2
6
2
3
30
5
9
14
20
7
12
5
0
6
0
4
9

Comparison of Incidents by Division:
1st Sept 2012 to 31st December 2012

Accident
Assault
RTC
Total

B Div

C Div

D Div

5
4
0
9

9
6
4
19

12
12
1
25

Contact Crime
Mgt
Support
12
5
1
12
6

CJD

F&A

F&B

1
1

0

4
4

HSE Reportable Incidents
During the current period we recorded four reportable incidents namely:




Police officer involved in restraining a prisoner sustained cracked ribs.
Police officer sustained a neck injury after fall from height i.e. commercial
vehicle.
Police staff member sustained multiple fractures to the hand after a fall in the
office.
Police officer sustained a wrist fracture whilst restraining a prisoner.
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The remaining reportable injuries incurred staff sickness absences extending beyond
the HSE’s seven day reporting period.

Summary
In the final quarter for 2012 the Force has been a marginal increase in the rate of
HSE reportable accidents particularly fractures to the hands or ribs. To date no
significant trends have been identified, however, more detailed analysis of our data
has shown an increase in slip injuries. Statistical data continues to be provided to all
local and Force Health and Safety Committees and we continue to encourage
employees to report accidents promptly, to enable the force to meet its HSE reporting
deadlines. Continued efforts are also being made to collect comparative
incident/accident data between EM regional forces.
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REPORT OF THE CHIEF CONSTABLE

12E: FINANCE BRIEFING – PERIOD 10

1.

PURPOSE OF THE REPORT

1.1

This report provides an overview of the financial position for the Force as a
whole as a period 10 (1 February 2013).

2.

INFORMATION AND ANALYSIS

2.1

The document sets out to provide a comprehensive picture of our Finances
and includes information on both the revenue and capital budgets as well as
Treasury Management.
Financial Information on Collaboration will be
included in subsequent briefings.

2.2

The report confirms the current sound state of force finances, with spending
well within the budget set for 2012/13. In part this has been due to the fact
that Derbyshire Police has not experienced any major complex murder
enquiries of policing incidents.

2.3

Although hard to assess, the sound financial position also confirms that the
collaborative arrangements are meeting their financial targets. In addition
they have given the force greater resilience in meeting unforeseen policing
demands around more complex investigations. This in turn has meant that
these investigations have not impacted on other areas of the force and
overtime levels.

3.

RECOMMENDATIONS

i.

That the Commissioner notes the current financial position of the Derbyshire
Police as set out in the Finance Briefing Document.

4.

IMPLICATIONS

1
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Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X
X

MEDIUM

HIGH

Name: Chief Superintendent Kul Mahay
External telephone number: 01773 572020
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Finance Briefing (Period 10)
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Executive Summary
Finance

Budget Out-turn
Collaboration
Treasury Management
Capital Programme
Reserves

This Month
£1.496m (under-spend)
£0.057 (under-spend)
0.83%
50%
£39.6m

Last Month
£1.560m (under-spend)
£0.159m (under-spend)
0.82%
59%
£39.6m

▲
▲
▼
▲

The projected under-spend is in addition to the £2.2m projected at the revised estimate stage, although
some of the total under-spend will need to be carried forward to meet current commitments eg
partnership spending. There is little change for the other financial indicators.
Estates
Schemes in Preparation
Schemes Out for Tender
Schemes Commenced
Schemes Underway
Schemes Completed

This Month
5
3
1
1
0

Last Month
3
3
1
2

▲
▬▬
▲
▬▬
▼

Work started this month on the refurbishment of C block, which will house a number of Crime Support
Team including the Hi Tech Crime unit. Current teams out to tender include Bio-Mass Boiler,
Commissioner’s Office and resurfacing HQ roads. Two new schemes are being scoped for relocation of
Criminal Justice to Cotton Lane and essential security works to offices at St Mary’s Wharf.
IS
Proposal
Start Up
Execution
Closure
Completion

This Month
5
2
17
1
1

Last Month
7
0
18
1
0

▼
▲
▲
▬▬
▲

Work to refresh all Blackberry devices has completed and digital interview recording is now in the
closure phase. New schemes underway include changes to CITRIX to manage access to force
systems and extending the capability from local to regional interview recording. Major work this month
includes two major upgrades for case and custody. A major project to migrate to Windows 7 will soon
be commenced. In service terms the main issue was a 5 hour outage at force headquarters due to
some faulty equipment that has now been replaced.
Procurement
The new regional procurement team is now largely in place and managing some 87 live projects
including 28 for Derbyshire. A new contracts system is now in place and work is beginning to link the
team more closely to managers in individual forces to ensure that they are actively involved in all key
procurement. Major procurements for Derbyshire this month include medical care in custody. Other
issue include Cleaning, where it has been necessary to extend the current contract for 3 months, while
a number of pension issues are resolved.

PERIOD 10 – 1 February 2013
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Overall Financial Performance
Overall Financial Performance

Previous Year
£000

Office of the Police Authority/PCC
Derbyshire Constabulary
TOTAL

Expected Year-end
Projection
£000

Budget
£000

775
166,910
167,685

1,071
164,669
165,740

Variance
£000

1,025
163,140
164,165

-46
-1,514
-1,560

Key Variances
Anticipated Savings

£000

Police Officer Overtime

-467

Police Staff Pay
Contact Management vacancies

-180

I S Vacancies
Other Vacancies
Indirect Employee Costs eg training related
Premises Costs
Maintenance Contracts
Fixtures & Fittings
Remote Storage Facility
Water & Sewerage
Other
Transport Costs
Mileage
Additional Work and Vehicle Cleaning

Additional Spending
Police Officer Pay – Timing of intakes & wastage

Court Fees
Subscriptions
Various Other
Regional Units
Regional & National Policing
BCU & Partnerships
BCU Funding
Grants & Partnerships
Office of the Police Authority/PCC
Income
Proceeds of Crime
Sales - Vehicles
Vocational Training
Vehicle Recovery Contract
Alarms Advice Income
Mast Rent
TOTAL

62

-88
-51
-59
-153
-21
-24
-32
-17
-118
-28

Premises Costs
Repairs (including sewerage repairs)

Transport Costs
Tyres
Hire of Vehicles
Travel Protection Allowance
Vehicle Maintenance Contract
Comm/ De Comm

Supplies & Services and Agency Costs
Equipment
Printing & Stationery
Interpreters

£000

Vehicle Fuel
Supplies & Services
-94 Photocopiers
-48 Damages - Legal
-83 IT Related
-30 Firearms

224

81
31
62
25
23
13
71
101
110
34

-36
-80
-158
-48
-47
-175
-46
-96 Special Services - Football
-75
-40

13

-65
-21
-30
-2,410 TOTAL

PERIOD 10 – 1 February 2013
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FINANCIAL BRIEFING – DERBYSHIRE POLICE

Future Financial Pressures
State Pension
It is expected that the extra 3.4% employer cost will impact on police budgets as well as other spending
departments (eg Education, Health, MoD), but the final decision rests with the Treasury.
Winsor New Starter Savings
Savings from new starter officers are estimated to be very small and the shortening of the constable
scale was likely to increase costs. Currently we are awaiting the consolidation rules from the Home
Office in order to estimate the impact.

Collaboration
COLLABORATION

Budget
£000

Cash Contributions
Officers in Kind Contributions
Non-shared Contributions
TOTAL

Projected Variance
Out-turn
£000
£000

5,679
1,931
2,345
9,955

5,434
1,874
2,488
9,796

-245
-57
143
-159

Treasury Management

PWLB & Transferred Debt
PFI Liabilities
Total Borrowing

Previous
Year
£m
8.652
14.180
22.832

Total Average Investments
Total Investment Income

43.6
(0.441)

41.0
(0.410)

51.0
(0.384)

50.7
(0.368)

1.00%
0.40%
0.50%

1.00%

0.82%
0.33%
0.50%

0.83%
0.33%
0.50%

Average Interest Earned
Average LIBID Rate
Base Rate

Budget

This Month Last Month

£m
8.106
13.715
21.821

0.50%

£m
£m
8.286
8.317
13.793
13.831
22.079
22.148

Returns on investments of cash balances remain depressed due to the severe global economic
downturn. Although the average interest earned to date has deteriorated from 1.0% last year to 0.82%,
it is still above the base rate. Our investment strategy continues to focus on security.

PERIOD 10 – 1 February 2013
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FINANCIAL BRIEFING – DERBYSHIRE POLICE

Capital Programme
Buildings
£m
Actual to 1 February 2013
Commitments & Payments to be paid
Total to 1 February 2013

Equipment
& vehicles
£m

IT

Invest to
Save
£m

£m

EMCTIU

Total

£m

£m

587
176
763

1305
481
1786

372
1174
1546

148
212
360

66
166
232

2,478
2,209
4,687

Revised Capital Programme
approved December

1,957

2,400

2,402

793

344

7,896

Budget remaining

1,194

614

856

433

112

3,209



To date £4.687m has been spent/committed against a revised budget of £7.896m.



There is a revised budget of £0.437m for the sale of property of which £0.440m has been received
to date.



Further detail on the progress of schemes is contained in the following sections of this report.

Reserves

General Reserves
Usable Reserves
Non-Usable Reserves
TOTAL EARMARKED RESERVES
TOTAL RESERVES

Projected
Balances at
31/03/12

Projected
Movements
2012/13

Projected
Contributions to
Capital 2012/13

Estimated
Balances at
31/03/13

£000

£000

£000

£000

3,300
29,526
7,139
36,665
39,965

3,732
-169
3,563
3,563

-3,903
0
-3,903
-3,903

3,300
29,355
6,970
36,325
39,625

There have been no additional calls on reserves other than those anticipated within the current revised
budget. The main changes during 2012/13 represent: 

Additions to reserves as a result of the under-spend in the last financial year and at revised budget
stage this financial year.



Projected contributions from reserves to meet the cost of the capital programme.

OTHER FINANCE NEWS
Grant Settlement
There is no further update on when we will know what the 2014/15 grant settlement will be. It is
possible that it could be as late as November/December. As for 2015/16 the timing is vague, but the
Spending Round could be decided by the end of June 2013. It is understood that the Home Office are
looking at various scenarios, the best being the average of the last CSR (5% pa real cut) continuing.

PERIOD 10 – 1 February 2013
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
The review of the Formula Funding is due to commence soon. The Home Office plan an internal
review stage which will involve stakeholders followed by a research/consultants stage. It is uncertain
when the findings of the review will be published.

PERIOD 10 – 1 February 2013
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FINANCIAL BRIEFING – DERBYSHIRE POLICE

Detailed Budget Analysis

Annex A

PERIOD 10 – 1 February 2013
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FINANCIAL BRIEFING – DERBYSHIRE POLICE

Derbyshire Police

Expected Yearend Projection
£000

Budget
£000

Variance
£000

Crime & Territorial Policing

16,632

16,285

-347

Operational Support

16,568

16,328

-240

Corporate Services

6,092

5,915

-177

13,295

13,443

148

102,126

101,387

-739

9,956

9,797

-159

1,071
165,740

1,025
164,180

-46
-1,560

Finance & Business Services
Force
EMSOU
Office of the Police Authority/PCC
TOTAL

Subjective Analysis

Expected Yearend Projection
£000

Budget
£000

Variance
£000

Police Officers & Pensions

97,802

97,397

-405

Police Staff

35,118

34,799

-319

538

479

-59

Premises

8,664

8,641

-23

Transport

3,772

3,861

89

14,165

14,110

-55

9,989

9,830

-159

-736

-783

-47

BCU Funds

620

573

-47

Partnerships & Other Grants

848

673

-175

Contribution to Reserves

3,600

3,600

0

Office of the Police Authority/PCC

1,071

1,025

-46

-9,711
165,740

-10,025
164,180

-314
-1,560

Other Indirect Officer/Staff Costs

Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges and RCCO
Regional Units
Contribution to National Policing

Income
TOTAL
( ) Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required

PERIOD 10 – 1 February 2013
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FINANCIAL BRIEFING – DERBYSHIRE POLICE

Detailed Capital Analysis

Scheme

Annex A

Total Budget
£000

Expendiure
Building Work/Land
IS/Communications
Mobile Data & Fusion
Invest to Save Schemes
Vehicles
Equipment
EMCTIU
TOTAL
Regional Projects
(to be recharged)
TOTAL
Properties Sold
Scheme

Budget
Remaining

Spend

£000

%

1,957
2,235
167
793
1,521
879
344
7,896
0

763
1,475
71
360
1,362
424
232
4,687
100

1,194
760
96
433
159
455
112
3,209
-100

7,896

4,787

3,109

Total Budget
£000

Receipts
Ashford in the Water
1 Windmill Rise
Bolsover Police Station

Commitments &
Payments to be
paid
£000

Fees
£000

221
98
130

39%
66%
43%
45%
90%
48%
67%
59%

Net
£000

Actual
£000
216
96
125

-5
-2
-5

Date Sold
£000
221
98
121

03/05/2012
21/11/2012
12/12/2012

Reserves
Projected
Balances at
31/03/12
£000
GENERAL RESERVES

Projected
Movements
2012/13
£000

Transfers
Between
Reserves
£001

Projected
Contributions to
Capital 2012/13
£000

3,300

Estimated
Balances at
31/03/13
£000
3,300

EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding
Contribution to Capital
Central Contact Management Centre
Helicopter
Carry-forwards
Police & Crime Commissioner Transition
Pensions
Invest To Save

1,325

1,325

11,667
9,198

4,462
188

357
50

-188

4,913

-730

960
-960

-2,468
-169

0
50
4,183

250
500
1,266
29,526

17,089
5,958

250
500
3,732

0

-1,266
-3,903

0
29,355

Non-useable:PFI - Ilkeston

1,305

-23

1,282

PFI - Derby

4,431

-163

4,268

Helicopter Debt Charges
Insurance

260
1,143
7,139

7
10
-169

0

267
1,153
6,970

TOTAL EARMARKED RESERVES

36,665

3,563

-3,903

36,325

TOTAL RESERVES

39,965

3,563

-3,903

39,625
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STRATEGIC GOVERNANCE BOARD
18 MARCH 2013
REPORT OF THE CHIEF CONSTABLE

12F: BUSINESS CHANGE PROJECT BOARD UPDATE

1.

PURPOSE OF THE REPORT

1.1

To advise the Commissioner of the Business Change Programme’s Project
Summary report to January 2013.

2.

INFORMATION AND ANALYSIS

2.1

There are 13 projects running at present in Force, 4 of these are under the
umbrella of the ‘Moving Forward’ Programme and 2 in association with the
Regional Collaboration Programme.

2.2

Attached at Appendix A to this report is the Project Summary to January 2013
that details the Board membership, go-live date(s) status and comments
relative to each Project.

3.

IMPLICATIONS

3.1

There are no additional considerations to those contained within the report
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

MEDIUM

HIGH

x
x
x
x
x
x
x
x

1
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Contact details
in the event
of enquiries

Name: Chief Superintendent Kul Mahay
External telephone number: 01773 572020
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A. Business Change Programme’s Project Summary for January 2013
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Restricted ‐ Management

Business Change Programme’s Project Summary – January 2013
Force Projects
Project
Custody and Case
Prep Project ‐ CuCP

Board
Executive
Senior User
Senior Tech
PCC
Project Manager

Go‐live Date(s)
ACC D Collins
Supt S Gamblin
Mr R Cariss
Mr A Charles
Mrs P Smets

Go‐live 4/11,
7/09/11, 2/11/11,
07/12/11, 7/03/12,
28/03/12 25/4/12
14/05/12 ,
C/Prep – 16/05/12
achieved
Custody – 23/05/12
achieved

Status
CIM is scheduled for Go‐live on 1 February 2013.
Northgate have taken responsibility for progress
of the POLE Viewer Audit capability and insisted
that it be tested again in UAT now that it
duplicates the Live environment.
IE8 has been installed on all Custody Suite
computers although to date no confirmation has
been provided regarding the improvements
envisaged.
Due to Northgate resourcing issues, the Custody
element of Patch One will be provided for UAT
on 31 January 2013 with a scheduled Force go‐
live date of 12 February 2013. Case Prep will be
provided for UAT on 6 February 2013 and
scheduled for go‐live in force on 26 February
2013.

Demand
Management
Project – DMP

Executive
Senior User
Senior Tech

ACC D Collins
Supt D Matthews
T/C/Supt K Mahay

Project Manager C/Inspector T Harrison

New shift pattern
go‐live – 3/01/12

Testing of XC continues with minor issues being
identified and resolved. A small update (v2.4.2.)
was installed 21 January 2013.
The first part of Train the Trainer training has
been completed and the training plan is nearing
completion.
A provisional go‐live date for XC has been set
for mid March 2013; this will depend on
successful testing after the Version 2.4. is
installed in mid February 2013.
Any further work on iR3 has been put on hold
until XC has been fully embedded.

Restricted ‐ Management

Appendix A to
Agenda Item 12F
Strategic Governance Board
Comments

Restricted ‐ Management

Project
Duty Management
Implementation
Project ‐ DMIP

Board
Executive
Senior User
Senior Tech

Go‐live Date(s)

T/C/Supt K Mahay
Supt D Matthews
Mr P Mason
Mrs D Hillifer

Project Manager C/Inspector T Frohwein

Status

Comments

As a result of a recent review a project has been
established to implement changes designed to
improve the efficiency of the Duty
Management Units structures and processes
and the accuracy of the data held on Duty
Management System.
Work will be divided amongst Strategic, Tactical
and Technical workstreams which are currently
in the process of being set up.

Guardian Strategic
Programme ‐ GSP

Executive
Senior User
Senior Tech

Mr T Neaves
D/Insp R Alton
Mr D Stone

Delays have been experienced with Athena; it is
not expected to Go‐live in the pilot forces until
May 2013 at the earliest.
A composite Plan of ongoing work in respect of
CuCP and Guardian is being prepared.
The Police and Crime Commissioner will be
writing to Northgate to express his concerns
surrounding the issues around Guardian and
CuCP.

Information
Management
Programme ‐ IMPB

Chairman

DCC A Goodwin

Derbyshire are still experiencing issues with
automated PNC download; work is ongoing by
Logica towards finding a resolution. All Forces
are required to achieve automated downloads
by 31 March 2013.
The Criminal Records Bureau (CRB) has been
renamed the Disclosure and Barring Service
(DBS).

Moving Forward
Strategic
Programme –
MFSPB

Moving Forward
Operational
Implementation
Group ‐ MFOIG

Executive

CC M Creedon

Programme Co‐ordinator
T/C/Supt K Mahay
Executive
DCC A Goodwin
Programme Co‐ordinator
T/C/Supt K Mahay

The MFSPB is the overarching governance body
of the Moving Forward Programme. This is
where all strategic decisions are made.

MFOIG provides the Moving Forward
Programme with the operational direction and
governance and oversees the portfolio of
Projects ‐ current and future.

Programme Manager C/Insp A Palmer

Restricted ‐ Management

Details on individual Projects/Groups
available from the Business Change
Programme.

Restricted ‐ Management

Project
Moving Forward
Co‐ordination
Programme ‐ MFCP

Board
Executive
Senior User
Senior Tech

Go‐live Date(s)

T/C/Supt K Mahay
Mr D Fern
Mrs D Hillifer;
Mr P Mason

Programme Manager C/Insp A Palmer

Moving Forward
Staff Engagement
and Consultation
Group ‐ MFSECG

Chairman

OzBox Expansion
Project ‐ OEP

Recording of Digital
Interviews Project ‐
RDIP

Status

There are 94 savings proposals included within
Moving Forward Phase 3; of these, 27 are
Cashable Savings of which 18 have already
delivered a total of £138,400. The remaining 67
are Efficiency Savings, of which 37 have been
implemented to date producing anticipated non‐
cashable savings of £13,964 and 11,058 hours

Mr P Mason

All personnel related matters arising from the
Moving Forward Programme and the Transition
to the Police and Crime Commissioner are
considered by the MFSECG, which provides a
focal point to ensure all issues affecting the
workforce (individually or collectively) are
addressed in a timely manner and with a
consistent approach.

Executive
Senior User
Senior Tech

ACC D Collins
T/C/Supt K Mahay
Supt G McLaughlin

Negotiations are ongoing with the City Council
regarding Allenton Gym, once agreement is
reached it is estimated that everything will be
set up in a couple of weeks.

Project Manager

C/Insp B McKeown

Executive
Senior User
Senior Tech

ACC D Collins
Supt S Gamblin
Mr D Stone

Project Manager
C/Inspector D Hargreaves

Comments

The remit of MFCP currently includes 4 ongoing
Workstreams and 2 that are on‐hold. To date 71
have been completed

Six laptops have been ordered to ensure admin
processes function more efficiently within
Ozbox.

Plans are in place for the installation of the final
two recorders at Chesterfield to be done by IS
and Estates before closure of the Custody Suite
on 11 February 2013.
Formal hand over of fault reporting for the
equipment to the IS Helpdesk is scheduled to be
done by 31 January 2013.
The next stage in the use of digital recording
equipment is to store the media in a regional

Restricted ‐ Management

To find out where your nearest Ozbox
sessions are taking place or book a session
call 01246 522304
Email: ozbox@derbyshire.pnn.police.uk
To become an Ozbox volunteer call Claire
Austin 01629 532053 or e‐mail
claire.austin@derbyshire.gov.uk
Visit the web‐site: www.ozbox.org
The IS Helpdesk will deal with all faults
related to the recording and transaction
equipment from 10 December 2012.

Restricted ‐ Management

Project

Board

Go‐live Date(s)

Status
Repository. A Regional project has been
established to over see this work.

Recording of Digital
Interviews Project ‐
RDIP
Continued

LiveLinks equipment has been installed in
Wyatts Way and the link will be tested into
Derby and Chesterfield Magistrates on 25
January 2013. Although LiveLinks is not yet being
used in a live environment its use will be
monitored through a separate multi‐agency
LiveLinks Working Group.
The Recording of Digital Interview Project was
closed at its meeting on 30 January 2013.

Regional Collaboration Projects
Derbyshire/Notting
hamshire IS
Collaboration
Programme ‐ DNISC

Chairman

Mr T Neaves
Mrs M Monckton

Programme Manager

HR Shared Service
Centre Project ‐
HRSSC

Executive
Senior Supplier

Senior Tech

The
objective
of
the
Derbyshire/Nottinghamshire IS Collaboration
Programme is ultimately to create a single
Information Services function that supports
common IS systems to meet the business needs
of Derbyshire and Nottinghamshire.

Mr R Cariss

Mr P Mason (Derbys)
Ms E Herod (Notts)
Ms C Hever (Leics)
Mrs S Watts (Derbys)
Mr T Glover(Leics)

Project Manager
Mrs D Hill
(EM Collaboration Team)

Regional
HR
Service Centre go‐
live dates:
Derbyshire ‐ 1 April
2012 29 January 2013
13 March 2013 (v18)
& 2 September 2013
(V19)
Leicestershire ‐ 1
October 2012 12 June
201 3 2 October 2013
(v19)
Nottinghamshire ‐ 1
April 2013 10 July
2013 30 October
2013 (v19)

One of the key aspects will be to make the best
of the IS investment that Forces have already
made and in most cases to choose between
systems currently in place in one or other force.
Senior managers and stakeholders have agreed
that Derbyshire will defer uptake of some of the
new developments until October 2013, when
Leicestershire goes live. This will ease pressure
on the amount of testing required during
January 2013.
The Resources Board have given this Project
priority for the Region; availability of resources
is to be confirmed and a PIR is being raised
accordingly.
Training materials are still being developed but it
has been agreed that Derbyshire will have an e‐
briefing prior to the March 2013 go‐live date.
The Portal is still being worked on by Capita and
Police resources.

Restricted ‐ Management

Comments

