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The meeting of the Strategic Governance Board on 17 March 2014
Reception Room, Police HQ, Ripley.

AGENDA: Reports attached
ITEM

SUBJECT

DECISION
NO.

ASK THE SGB
Maximum 30 minutes allotted time
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early)

1

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST (IF ANY)

3

ANNOUNCEMENTS FROM THE CHAIR

4

MINUTES/DIGEST OF DECISIONS
Meeting held on 17 February 2014

5
6

REVIEW OF ACTIONS
FORWARD PLAN
4 Month Forward Plan
COMMISSIONER DECISION REPORTS

Reports of the Chief Executive
7A

OPCC Affiliation to the Howard League for Penal
Reform

Reports of the Treasurer
8A

ICVA subscription and donation to Flint Houses

Reports of the Chief Constable
9A

None

The short notice of the publication of papers in advance of the meeting
is a constraint of the timetable of monthly meetings. Please note that all
meetings of the Board are published in advance on the Commissioner's
website.

Joint Reports of the Treasurer/Chief Constable
10A

None
PERFORMANCE REPORTS

Reports of the Chief Executive
11A

None

Reports of the Chief Constable
12A

Performance Scorecards

12B

Contact Management Department (CCMC) - Update

12C

Confidence and Satisfaction Update

12D

Business Change Project Board Update

12E

Professional Standards Department

Joint Reports of the Treasurer/Chief Constable
13A

None

Reports of the Chief Constable
14A

Finance Briefing (Period 10)

15A

DECISIONS TAKEN AND NOT YET REPORTED TO
STRATEGIC GOVERNANCE BOARD
None

DECISION
NUMBER

The short notice of the publication of papers in advance of the meeting
is a constraint of the timetable of monthly meetings. Please note that all
meetings of the Board are published in advance on the Commissioner's
website.
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in the Reception Room, Force Headquarters, Ripley, Derbyshire. DE5 3RS
17 February 2014
_________________________

In attendance:
Office of the Police and Crime Commissioner: PCC Charles, DPCC H Dhindsa, Mr D Peet, Mrs H Boffy, Mrs D Rimell and Mrs L
Kelly
Constabulary: DCC A Goodwin, T/ACC Smethem and Mr T Neaves
Agenda Item
No.

Decision (including
Dec No.)/ Action

Ask the SGB
Questions had been received via email, twitter and on the day via the Commissioner’s website to ask questions of the Commissioner
and Chief Constable. A note of all questions and the corresponding responses can be found on the Commissioner’s website;
http://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/Meeting-Information/Ask-SGB.aspx
1.

APOLOGIES
Chief Constable Creedon and T/ACC G Knighton

2.

DECLARATIONS OF INTEREST
None

3.

ANNOUNCEMENTS FROM THE COMMISSIONER
None
1
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4.

MINUTES/ DIGEST OF DECISIONS
Noted and agreed as a correct record.

5.

ACTIONS OUTSTANDING
Strategic Governance Board – 14 October 2014 – POCA Financial Investigation
The Chief Constable had offered to assist in making representation to increase the allocations of
confiscated monies for Police Forces. His assistance was requested in providing background
information to give weight to the case to change the allocation split.
Strategic Governance Board - 9 December 2013 – Living Wage
Interest has been registered in gaining living wage accreditation, work is now ongoing and it is
anticipated that the process may take a further 4 months.
Noted.

6.

FORWARD PLAN
Noted.

7A

PROPOSED CHANGES TO THE POLICE AND CRIME PLAN (INCLUSION OF HUMAN
TRAFFICKING AND MODERN DAY SLAVERY)
An amendment was proposed to the Police and Crime Plan to add narrative within Objective 3 of
the Plan, as detailed within the report.
RESOLVED:
That the Chief Constable and Police and Crime Panel for Derbyshire be consulted on the changes
outlined in 3.2 of this report.
Subject to recommendations and report from any of the consultees, the changes outlined in the
report be made to the Police and Crime Plan for Derbyshire.

8A

POLICE AND CRIME COMMISSIONERS GRANT AWARD SCHEMES FOR 2014/15
The report contained details on the proposals for the continuation of both the Community Safety
Grants and the Crime Prevention Grants for 2014/15.
2
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A letter had been sent to all Community Safety Partners outlining the Commissioners proposals in
relation to the Community Safety Grant – 2014/16 as detailed within the report.
Round 1 of the Crime Prevention Grants 2014/15 was launch on the day of the meeting and it was
noted that there would be two funding rounds, each for £125,000, maintaining small and large
grants at £5,000 and £25,000 limits respectively.
Details on how to apply and the grant awards can be accessed on the Commissioner’s website:
http://www.derbyshire-pcc.gov.uk/Public-Information/Grants/Small-Grants.aspx
The Commissioner highlighted the successes of previous grant awards, particularly Rhubarb Farm
and SPODA.
RESOLVED:
i.
The details of the Community Safety and Crime Prevention Grant schemes 2014/15
contained in the report was approved.
ii.
A more formal arrangement between funding partners is strengthened to ensure that the
outcomes are achieved and that any arising issues can be addressed. Future decisions on specific
grant details will be made to the PCC.
iii.
That the Safer Communities Tasking and Advisory Group (SCTAG) of the Derbyshire County
Council and the Safer Communities Group of Derby City Council be asked if they will continue to
support the Commissioner in the reviews of the Crime Prevention Grants.
8B

REVENUE AND BUDGET PRECEPT – FINAL REPORT
The detailed budget proposals for 2014/15 had been considered by the Strategic Governance
Board at its meeting in January, prior to the Commissioner submitting his proposed precept to the
Police and Crime Panel on 30 January, which was subsequently approved.
The final budget was presented for approval by the Treasurer who highlighted the top slicing of
£1.274m detailed on page 3 of the report, the reduction in budget funding of 4.9% as detailed on
3
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page 4.
The Treasurer also highlighted the final budget for the Office of the Police and Crime
Commissioner, as detailed in the table on page 5 and set out in more detail at Annex C, it was
noted that the funding for the Commissioner had increased and included new external grant funding
from the Ministry of Justice. As detailed within the report this funding will be invested in preparing
for commissioning and victim services and developing restorative justice solutions.
The Commissioner highlighted again the difficulty considering the precept options whilst taking into
account the referendum principles which were not made public until 5 February. The late
announcement caused great difficulty for the Commissioner who had to advise the Police and
Crime Panel before 1 February. The Commissioner also highlighted the difficulty in planning ahead
with no indication of the budget for the forthcoming year.
The report stated that the Constabulary are in a sound financial position however the
Commissioner emphasised that this was due to sound financial management and the potential
scale of the budget gap up to 2020 was highlighted as detailed at Annex F.
Deputy Chief Constable Goodwin informed the Board of ‘priority based budgeting’, a new initiative
which will examine all work the Constabulary are doing or plan to do with a view to changing the
way business takes place to re-allocate resources to better effect.

RESOLVED:
i. To approve the final revenue budget, the council tax requirement and the Basic Amount of
Council Tax for 2013/2014 as detailed and notify the billing authorities of the precept
requirement and the relevant council tax bands as detailed at APPENDIX G to the report:
Precept Increase
Gross Expenditure for services
Less grants, reserves and CF surplus

£169,817,297
-£119,879,112
4
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Council Tax Requirement
Tax Base
Basic Amount of Council Tax
Basic Amount of Council Tax Increase(£)
Basic Amount of Council Tax Increase (%)
ii.

11A

£49,938,185
293,374.37
£170.22
£3.27
1.96%

To publish the report of the Police & Crime Panel on the proposed precept and the response
of the Police and Crime Commissioner for Derbyshire as Appendices to this report.

RE-OFFENDING DATA AND TRANSFORMING REHABILITATION PROGRAMME UPDATE
Mr R Angrave was welcomed to the meeting to present the report of the Derbyshire Probation
Services, attached at Appendix A. The report provided an update on Reoffending in Derbyshire
based on data from the Ministry of Justice’s Local Adult Reoffending statistics published in
November 2013.
The Board discussed in detail the transforming rehabilitation programme and in particular the new
arrangements that will take place after 1 June 2014 when all 35 current Probation Trusts will cease
to exist on 31 May 2014.
In considering the recommendations the Commissioner concluded that he could take direct
assurance that this area of business is currently being managed efficiently and effectively however,
there are concerns around the future arrangements – Recommendation (i) to be amended to reflect
this.
RESOLVED:
The Commissioner received assurance that this area of business is currently being managed
effectively and efficiently, however there are concerns for the future arrangements.
The reduction in Reoffending rates since the introduction of the Integrated Offender Management
(IOM) Schemes was noted.
5
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12A

CHIEF CONSTABLE’S SCORECARDS
The Deputy Chief Constable provided an update on the covering report, highlighting on page 1
(para 2.2) that the total crime increase rate had declined marginally to 2.1% from 2.2%
demonstrating that the rate of increase is slowing. Page 2, para 2.8 of the report provided
information on Special Constable recruitment and the Board were informed that the current
recruitment campaign was going well and a total of 135 application packs had been sent out to date.
Noting the absence types as categorised using the Dorset 12 formula the commissioner requested
further data on stress related absence.
The Deputy Chief Constable suggested an examination and review of the format in which
performance information is provided to the Strategic Governance Board, to ensure that it is as
timely and relevant as possible. , Deputy Commissioner Dhindsa welcomed the possibility of
receiving more timely data and the Commissioner requested a discussion be held outside the
meeting.
DCC Goodwin
Officer and Police Staff sickness continue to increase and absence management intervention
continues in a bid to tackle the issues.
T/ACC Knighton
The improvements in the number of 999 calls answered within 15 seconds were noted. Within the
Specific Details box a typo was noted which should read ‘volumes of data shown in the 2011/12 (not
2010/11) and 2012/13 (not 2011/12) outturn columns…’
T/ACC Smethem
Line 13 of the scorecard was queried as the columns for year to date and the 2012/13 outturn
positions were the same. It was confirmed that this was a coincidence.
Stealing offences are reducing and it was noted that there was a steep increase initially however the
rate of offences is now reducing.
The rape and sexual offences investigation sanction detection and positive outcome rate had both
6

Further data on
stress related
absence to be
presented to the
commissioner.
A meeting be held to
examine and review
the current format of
performance
information provided
to the SGB.

AGENDA ITEM 4A
STRATEGIC GOVERNANCE BOARD
17 MARCH 2014

reduced on the outturn position. It was highlighted that due to much historical reporting it can be
very difficult to investigate and subsequently reach a positive outcome. A more detailed report is
scheduled for a meeting of the Board in May.

RESOLVED:
The Commissioner received direct assurance that this area of business is being managed efficiently
and effectively.
12B

ACQUISITIVE CRIME AND OFFENDER MANAGEMENT
The report provided an overview on acquisitive crime rates for the current year and the previous
three years for comparison. The data showed that the total volume of overall stealing offences had
fallen, with the exception of non-dwelling burglary, theft from vehicle and shoplifting which have all
seen increases.
Also detailed within the report was the positive outcome rate for stealing offences for the current
years and the previous three years for comparison. The positive outcome rate for all crime had
fallen on the previous year but was higher than 2010. All categories had fallen in comparison to
2010 with the exception of theft from vehicle where the positive outcome rate had increased
compared to the previous year.
RESOLVED:
The Commissioner received the report and gained direct assurance that this area of business is
being managed efficiently and effectively and to seek support in any future Market Disruption
Campaigns.

13A

UPDATE OF TREASURY MANAGEMENT AND PRUDENTIAL INDICIATORS 2013/14
The report provided information on the monitoring of the Prudential Indicators and an update on
Treasury Management performance in accordance with the CIPFA Code of Practice
7
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RESOLVED:
The PCC gain direct assurance that this area of business was being managed efficiently and
effectively.
13B

FINANCE BRIEFING (PERIOD 9)
The Director of Finance provided an overview of the financial position for the Force as a whole for
period 9.
RESOLVED:
The current financial position of the Derbyshire Police as set out in the Finance Briefing Document
was noted.

8
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REVIEW OF ACTIONS
Decision Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD – 16 SEPTEMBER 2013
12A
CHIEF CONSTABLE’S SCORECARD
A detailed report on Rape and Sexual Offences be prepared for a future
meeting of the Board
12B

12C

ALCOHOL RELATED HARM
To explore further the issue of consistent alcohol related crime recording

KILLED OR SERIOUSLY INJURED ROAD COLLISIONS
Analysis on the Fatal Four to be incorporated in future KSI Reports.

STRATEGIC GOVERNANCE BOARD – 14 OCTOBER 2013
12B
POCA FINANCIAL INVESTIGATION
PCC/DPCC to make representation to increase the allocations of
confiscated monies for Police Forces.
12C

DOMESTIC VIOLENCE
To include within the next DV report due in April, progress on MARAC
review recommendations.

STRATEGIC GOVERNANCE BOARD 9 DECEMBER 2013
7B
LIVING WAGE
The next steps in further considering how Derbyshire Police might
implement the Act was listed within the report and an additional
recommendation (5) was agreed; “to apply for living wage accreditation.”

-1-

Responsible Progress
Officer

Constabulary Due in May
2014

Constabulary Verbal Update
at the March
SGB
Constabulary For next report
due in July 2014

PCC/DPCC

Ongoing

Constabulary Due May 2014

OPCC

Being
progressed.
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12Bi

FORCE THEMATIC REPORT – ANTI-SOCIAL BEHAVIOUR
Why Derbyshire’s rate of incidents per 1,000 population is above average
regional and national averages be reported to a future SGB meeting.

12Bii

Information as to the total number of ABCs issued within Derbyshire to be
reported to a future SGB meeting.

12F

HEALTH AND SAFETY UPDATE
The increase in incidents per 100 employees be investigated to understand
the reasons why.

13A

RAPE SCRUTINY PANEL
Awareness raising messages around issue of consent and also sexting to
be sent out by both the Commissioner and Chief Constable media teams.

STRATEGIC GOVERNANCE BOARD 27 JANUARY 2014
13A
SCORECARDS
To receive a report for a future meeting of the Board on Specials
Recruitment.

-2-

Constabulary Verbal Update
at April SGB.
Next Report due
October 2014.
Constabulary Verbal Update
at April SGB.
Next Report due
October 2014.

Constabulary Verbal Update
at April SGB.
Next Report due
October 2014.

OPCC and
Awaiting
Constabulary appropriate
opportunity.

Constabulary Report due at
May SGB and
will include an
update on Force
Volunteers.
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13B

RESTORATIVE JUSTICE
T/ACC Knighton to examine the Restorative Justice Scrutiny Panel
recommendations relating to alcohol related cases and Hate Crime cases
and report back to the PCC.
T/ACC Knighton review where individuals have received more than 3
unconnected RJ disposals in one year and feed back to the Commissioner

STRATEGIC GOVERNANCE BOARD 17 FEBRUARY 2014
12A
SCORECARDS
Further data on stress related absence to be presented to the
commissioner.
A meeting be held to examine and review the current format of
performance information provided to the SGB.

-3-

Constabulary T/ACC Knighton
will brief PCC
personally.
Constabulary T/ACC Knighton
will brief PCC
personally.

Constabulary DCC will brief
PCC personally.
OPCC and
Meeting being
Constabulary held on 12
March 2014.
Verbal update
for SGB in April.
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

Finance (Period 10)

17 March
2014

Finance (Period 10) & Resources
Force - monitor and report revenue spend against profiled
budget including a predictive out-turn position and
explanations of major variances
Force - monitor capital programme delivery and expenditure
against budget
Force - estates update setting out progress on key capital
schemes
Force - Estates Services and Private Finance Initiative Update
PCC - Report funding decisions (if any)

Force - Contact Management
Force - Confidence and Satisfaction
Force - Quarterly Project Board Update
Force Report - Professional Standards

Finance

14 April
2014

Finance (Period 11) & Resources
Force - monitor capital programme delivery and expenditure
against budget
Force - estates update setting out progress on key capital
schemes
Force - monitor and report revenue spend against profiled
budget including a predictive out-turn position and
explanations of major variances
Force - Insurance Renewals 2014/15
Force - people plan
Force - Procurement and Contracts Quarterly Update
PCC - Report funding decisions (if any)

JARAC Minutes
Safeguarding Adults
Safeguarding Children
Joint Police and Fire Headquarters Options
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

Finance

19 May
2014

Finance (Period 12) & Resources
Force - monitor capital programme delivery and expenditure
against budget
Force - estates update setting out progress on key capital
schemes
Force - Information Services (IS) Quarterly Update
PCC - Report on Funding Decisions (if any)

Domestic Abuse and DAPs
Rape and Serious Sexual Assault (includes MAPPA, RSOs)
Helicopter Deployments
JARAC Minutes

Finance

30 June
2014

Finance (Period 1) & Resources
PCC & Force - Revenue Budget Outturn 2013/14
PCC & Force - Capital Outturn 2013/14
PCC & Force - Annual Report on Treasury Management and
Prudential Indicators 2013/14
Force - monitor capital programme delivery and expenditure
against budget
Force - estates update setting out progress on key capital
schemes
Force - Estates Services and PFI Financing Quarterly Update
PCC Report on funding Decisions (if any)

Gun and Knife Crime
Organised Crime Groups (includes POCA)
Terrorism & Domestic Extremism
Quarterly Project Board Update
Health & Safety Report (Jan-April)
Contact Management Department (CCMC) Update
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Part I For Publication

STRATEGIC GOVERNANCE BOARD
17 MARCH 2014
REPORT OF THE CHIEF EXECUTIVE

7A:

OPCC AFFILIATION TO THE HOWARD LEAGUE FOR PENAL REFORM

1.

PURPOSE OF THE REPORT

1.1

To inform the Strategic Governance Board of the Police and Crime
Commissioner’s desire to affiliate with the Howard League for Penal Reform
and take out a Group Membership.

2.

INFORMATION AND ANALYSIS

2.1

The PCC was contacted by the Howard League for Penal Reform (HLPR) to
highlight the work it undertakes in campaigning for ‘a better criminal justice
system where communities are made safer and fewer people become victims
of crime’.

2.2

The HLPR describes itself as the oldest penal reform charity in the UK, having
been established in 1866. It is independent of government and works with
parliament, the media, criminal justice professionals, students and the public
to influence debate and force through meaningful change to create safer
communities.

2.3

The Howard League for Penal Reform work for a safer society where fewer
people are victims of crime. HLPR believes that offenders must make
amends for what they have done and change their lives. HLPR believes that
community sentences make a person take responsibility and live a law
abiding life in community.

2.4

One of the ways the HLPR is funded is through memberships. The PCC is
mindful to take out a ‘Group Membership’ of the HLPR to show his support for
their work.

1
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2.5

The Police and Crime Plan for Derbyshire talks about reducing reoffending
and the percentage of offenders who have drug addiction issues and who use
crime to fund their drug habits – this is a key area of the HLPR’s campaigning
work. The plan also talks about working with partners to make communities
safer.

2.6

A Group Membership will cost £70 per year and for that the PCC will receive
updates on the work of the HLPR, a regular newsletter, information on
conferences and events and an invitation to the organisation’s Annual
General Meeting.

3.

RECOMMENDATIONS

i.

As the work of the Howard League for Penal Reform supports the priorities
of the Police and Crime Plan for Derbyshire the Office of the Police and Crime
Commissioner shall take out a group membership of the League at a cost of
£70.00 per year.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

2
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LOW
Crime & Disorder

MEDIUM

HIGH

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

None
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Section B
Part I For Publication

STRATEGIC GOVERNANCE BOARD
13 MARCH 2014
REPORT OF THE TREASURER

8A:

ICVA SUBSCRIPTION AND DONATION TO FLINT HOUSES

1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to request approval in respect of the subscription
funding for the Independent Custody Visiting Association (ICVA) and to
request approval for a donation to Flint House, the Police Rehabilitation
Centre.

2.

INFORMATION AND ANALYSIS

2.1

Ina Smith, Chief Executive of ICVA has written to all Police and Crime
Commissioners requesting the 2014/15 annual membership subscription for
the Independent Custody Visiting Association of £500 (excluding VAT). Letter
attached at Appendix A for information.

2.2

Flint House, the Police Rehabilitation Centre is a registered charity and was
established to provide rest and convalescence to injured police officers. The
Rehabilitation Centre is funded almost entirely by the officers themselves
through their Federation subscriptions, receiving no grants from local or
central government. Since moving to Goring-on Thames, Oxon in 1988, the
Centre has provided additional and very essential forms of active treatment
and therapy to assist officers in returning to duty. Treatments include
physiotherapy, hydrotherapy, stress counselling and general nursing care.

2.3

As Derbyshire police officers have benefited from the services provided by
Flint House, the Commissioner is requested to consider once again making a
donation, and the sum recommended is £5,000.

1
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3.

RECOMMENDATIONS

i.

To approve the payment of ICVA subscriptions 2014/15 at a cost of £500

ii.

To approve a donation of £5,000 to Flint House Police Rehabilitation Centre

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

MEDIUM

HIGH

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

Contact details

Name: HELEN BOFFY

in the event

External telephone number: 0300 122 6005

of enquiries

Email address: Helen.boffy.4808@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A. Letter from ICVA

2
S:\HQ\OPCC\Strategic Governance Board\2014\2014-03-17\Agenda Item 8B ICVA Subscriptions.docx

Section B
Part I For Publication

AGENDA ITEM 12A
STRATEGIC GOVERNANCE BOARD
17 MARCH 2014

STRATEGIC GOVERNANCE BOARD
MONDAY 17 MARCH 2014
REPORT OF THE CHIEF CONSTABLE

12A: PERFORMANCE SCORECARDS

1.

PURPOSE OF THE REPORT

1.1

To note the latest scorecards outlining the Constabulary’s performance in
each of the Chief Officers’ areas of responsibility.

2.

INFORMATION AND ANALYSIS

2.1

The latest performance scorecards have been presented to the Chief
Constable by the respective Chief Officers and are attached for noting at
Appendix A.

2.2

Total recorded crime has increased on the 2012/13 outturn position although
the increase, which was reducing, has now levelled out at 2% for the last
quarter. Given the fact that there is less than a month to go before year end,
we can anticipate an overall year on year increase of approximately 2%.
Whilst there is currently an increase shown across all three Divisions, the
highest rate of increase has been at Derby East. This has to be seen in the
context of a large decrease last year and the increase this year will still see
them reducing crime over a three year period. As has been the case
throughout the year, there is strong performance across the Divisions in
relation to offences of violence but there have been sustained increases in
acquisitive crime; particularly theft from vehicles, shoplifting and non-dwelling
burglary.

2.3

The positive outcome rate is slightly below that achieved last year (less than
1%) and therefore this remains an important part of the performance plans on
Divisions. There has been a positive direction of travel during recent months
which, if this improvement is maintained, may result in an end of year figure
comparable to that achieved in the previous year.

2.4

The number of recorded anti social behaviour incidents continues to fall,
which is a testament to the work of the Constabulary’s Safer Neighbourhood
Teams and the strong partnership arrangements they have in place with both
statutory and voluntary partners and with local communities.

2.5

The ongoing rollout of the Victims First project across all partnerships in
Derby and Derbyshire has undoubtedly assisted in achieving multi agency
solutions to ASB problems in communities, utilising the standardised risk
assessment matrix and the ECINS case management system. The rollout is
1

AGENDA ITEM 12A
STRATEGIC GOVERNANCE BOARD
17 MARCH 2014

scheduled to be fully completed in all areas by October 2014, marking the end
of a two year intensive programme of work. This will not only establish
common working practices and a common case management system across
all partnerships in the management of ASB issues but it will also provide a
foundation to build upon to achieve a similarly co-ordinated approach to other
issues affecting communities, where a joined up approach from all agencies is
essential to achieving effective and sustainable solutions. The successful
delivery of the current phase of the Victims First project remains a top priority
for the Constabulary, upon completion of which the scope for the next phase
will be agreed with all key partners, including the Office of the Police & Crime
Commissioner.
2.6

Performance in the Force Control Room remains stable with 97.8% of 999
calls being answered within 15 seconds in January. The percentage of calls
being abandoned decreased in January to 0.5% which is an improvement on
the year to date performance and remains well below the outturn for 2012/13.

2.7

Performance in the Force Contact Centre improved in January with 84% of
non-emergency calls being answered within 60 seconds. The percentage of
calls abandoned in January also decreased to 4.8% which continues to be an
improvement in the right direction. Work continues within the Force Contact
Centre with the aim of sustaining these improvements, however, it should be
noted that the performance improvements remain fragile and will be impacted
on during the next reporting period.

2.8

The force currently has 267 Special Constables who contributed 3656 hours
of duty to the policing of Derbyshire in January 2014. The Duty Sheet system
is being utilised to plan deployments to a range of policing issues and events,
with Special Constables being committed to duties as far ahead as August.
The Special Constabulary recruitment campaign has attracted 273 requests
for application packs to date and closes in March.

2.9

During the last two months the number of outstanding warrants has increased
marginally from 252 in 2012/13 to 267 this year. There is a robust system in
place to manage warrants which engages the Divisional Detective Chief
Inspectors in a regular review of outstanding warrants. All older warrants
listed on PNC are subject to regular audit and where necessary a review is
conducted by the Detective Chief Inspectors in liaison with the Crown
Prosecution Service.

2.10

Reported levels of police officer sickness continue to be an area of concern,
standing currently at 9.33 days – over a day above the 8.20 days standard.
Work is ongoing to address all categories of workplace absence including the
introduction of a revised set of thresholds which will see an earlier trigger for
attendance support meeting (ASM) arrangements to be implemented in
respect of those who breach them. With effect from late March, any member
of staff who incurs a total of three separate occasions of sickness or incurs a
total of nine days’ absence from the workplace within a 12 month period will
be subject to an ASM with a view to assisting them back into the workplace at
the earliest opportunity. This move away from the pervious triggers (4
2
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occasions or 21 days in any 12 months) has the support of the staff
associations, who welcome the convening of an ASM at an earlier stage.
2.11

Levels of User Satisfaction have improved since the last report and are now
standing at 87.0% - the same as the 2012/13 outturn figure. Through the
Deputy Chief Constable’s Confidence Steering Group, the causes for
dissatisfaction have been researched and identified as primarily in the areas
of “Follow up” and “Keeping People Informed”. However, closer analysis of
respondents’ comments would indicate that much of this dissatisfaction is
predicated upon a mismatch between their expectations as to what the police
would do in dealing with their issue and what response should reasonably
have been expected. A greater emphasis is now being placed upon the
responding officer(s) setting those realistic expectations with the member of
the public from the outset in order to be able to gauge satisfaction levels
against what is agreed will happen, rather than what is assumed might
happen.

2.12

The latest available national figures in respect of public confidence (to
September 2013) have seen a significant improvement in Derbyshire’s
performance, to a level now in excess of last year’s outturn performance,
which has seen our comparative position rise in relation to other Forces, both
regionally and nationally. It is felt that much of what the Constabulary has put
in place over the last year to improve public confidence is now being reflected
in the survey results and it is hoped that the upward trend will be sustained in
the more up to date figures when received. As previously reported, it is often
difficult to assess the extent to which local confidence is affected by the media
reporting of policing issues arising in other parts of the country, which is
something always taken into consideration when reviewing public confidence
strategies in Derbyshire.

2.13

As reported to previous meetings, the number of complaints made against
members of the Constabulary continues to reduce in comparison with last
year, as does the number of allegations recorded. This sustained reduction is
attributable in large part to the Constabulary’s emphasis on early service
recovery, as described in more detail within the specific Professional
Standards report on the agenda for today’s meeting.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
3
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LOW – no narrative required
LOW
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM

HIGH
X

X
X
X
X
X
X
X

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A – Chief Officer Scorecards
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HUMAN RESOURCES

Unit

Time period
covered

Headcount
This Year

Headcount
Outturn
2012/13

FTE
This Year

FTE
Outturn
2012/13

Total Number of Police Officers

Volume

As at 1st
Feb 2014

1926

1960

1884.2

1917.1

Number of Police Staff excl PCSOs

Volume

As at 1st
Feb 2014

1448

1429

1243.5

1218.4

Number of PCSOs

Volume

As at 1st
Feb 2014

173

186

167.4

182.7

Unit

Time period
covered

Standard

This Year

Outturn
2011/12

Change

8.20

9.33

7.39

8.20

7.78

6.88

FORCE PERSONNEL

SICKNESS

Police Officer Sickness

Police Staff Sickness

12 months
ending
Dec '13
12 months
Working
ending
days lost
Dec '13
Working
days lost

Direction of
Travel

CONFIDENCE AND SATISFACTION

INDICATOR

Unit

Time period This Year to
covered
Date

2012/13
Outturn

2011/12
Outturn

Direction of
Travel

Region (5)

E&W
(43)

% of people who have confidence in the
police in their local area

%

12 months
to Sep '13

76.1%

74.7%

73.9%

2nd

18th

% of victims satisfied with the overall
service provided by the police

%

Apr '13 to
Jan '14

87.0%

87.0%

87.3%

2nd

20th

2012/13

Direction of
Travel

COMPLAINTS

INDICATOR

Unit

Time period This Year to
covered
Date

Number of complaints recorded

Volume

Apr '13 to
Jan '14

394

444

Number of allegations recorded

Volume

Apr '13 to
Jan '14

646

767

Number of complaints which were
suitable for local resolution

Volume

Apr '13 to
Jan '14

N/A

N/A

Number of complaint investigations
more than 90 days old

Volume

Apr '13 to
Jan '14

67

63

% of complaints recorded in 10 days

%

Apr '13 to
Jan '14

92%

91%

% of complaints finalised in period
which were upheld

%

Apr '13 to
Jan '14

9%

10%

SOURCE INFORMATION
Human Resources information is from Origin HR.
Confidence information is from CSEW
User Satisfaction data is from USAT database

N/A

KEY
Increasing
Stable
Decreasing

SPECIFIC DETAILS
Police officer information excludes all officers that are seconded, on regional units or on a career break. Direction of travel is
based on FTE and not headcount where applicable.
The ranking data for confidence (line 6) for the Region and England & Wales is based upon the latest available national data for
the 12 months ending September 2013.
The ranking data for user satisfaction (line 7) for the Region and England & Wales is based upon the latest available national
data for the 12 months ending September 2013.
The previous years information for complaints related to the same period of 2011/12 and not the outturn.

COMMENTS
Sickness continues to remain an issue. Police officer sickness has remained high and above the threshold of 8.2 working days
lost per person. Police officer sickness has increased in the latest update and the police staff sickness has remained stable.
User Satisfaction saw high levels of performance in January and now stands at 87.0% YTD which is equal to the outturn of
2012/13.
The number of complaints and allegations continues to fall. The number of complaints investigations that are more than 90
days old remains slightly higher than the previous year but the number of complaints upheld has begun to fall and is now
below the previous year.
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CONTACT MANAGEMENT

INDICATOR

Unit

Time period This Year to
covered
Date

2012/13
Outturn

Direction of
Travel

Latest
Month

1 % 999 calls within 15 seconds

%

Apr '13 to
Jan '14

96.0%

91.6%

97.8%

2 % 999 calls abandoned

%

Apr '13 to
Jan '14

0.9%

1.7%

0.5%

%

Apr '13 to
Jan '14

80.8%

91.5%

84.0%

%

Apr '13 to
Jan '14

6.4%

3.4%

4.8%

3

% non-999 calls answered within 60
seconds

4 % non-999 calls abandoned

OPERATIONAL SUPPORT

INDICATOR

5 No of fatal/serious road traffic casualties
-Of which were fatal road traffic
collisions

Time period This Year to
covered
Date

Unit

Volume
Volume

12 months
ending
Sep 13
12 months
ending
Sep 13

2012/13

2011/12

375

443

406

29

38

31

Direction of
Travel

6 Number of firearm deployments

Volume

Apr to Dec
'13

98

208

149

7 Number of taser deployments

Volume

Apr to Dec
'13

289

250

224

Headcount
Outturn
2011/12

FTE
This Year

FTE
Outturn
2011/12

SPECIAL CONSTABULARY

FORCE PERSONNEL

8 Number of Specials
9

% of active Specials committing 4 hrs per
week or more

10 Specials FTE per week

Time period Headcount
This Year
covered

Unit

Volume

As at 1st
Feb '14

267

373

n/a

n/a

%

03/06/2013 05/01/2014

32.6%

n/a

n/a

n/a

Volume

03/06/2013 05/01/2014

n/a

n/a

20.5

n/a

Direction of
Travel

Direction of
Travel

CRIMINAL JUSTICE

Unit

Time period
covered

This Year

2012/13

Volume

Jun '13 to
Jan '14

13519

14576

Ratio

Apr to
Sept '13

2.8

1.4

13 Number of outstanding warrants

Volume

As at 31st
January
2013

267

252

14 Number of speed awareness courses

Volume

Apr to Dec
'13

9613

10715

INDICATOR

11 Number of Arrests
12 No Further Action to Charge Ratio

SOURCE INFORMATION
Data from Contact Management Department.
RTC information is sourced from the accidents database.
Special Constabulary information is sourced from HR.

SPECIFIC DETAILS

KEY
Increasing/decreasing BUT
improving
Stable
Increasing/decreasing BUT
deteriorating

Volumes of data shown in the 2011/12 and 2012/13 outturn columns for lines 7-10 are based on the same period of the
previous year and not the whole of year in question.
Line 9: An active Special Constable is defined as any Special Constable that has committed any hours within the last
13 weeks (standard quarter) of the period covered.
Line 10: The Specials FTE is based on the average number of weekly hours committed by specials during the period.
This value is equivalent to the number of police officers that would be required to perform that number of hours.
Line 11: These figures are only available from June to give an accurate comparison to the previous year when the
GEM Case and Custody system was introduced

COMMENTS
Performance in relation to 999 calls continues to be high with the majority of calls being answered within 15 seconds.
Performance in relation to non-emergency calls however continues to be low.
Previous years information is currently not available in relation to special constables hours. This is duty to recording
changing to a new system 'Duty Sheet' at the end of May 2013. This system allows special constables to record their
hours and duties via the internet from home. Use of this system is already showing an uplift compared to the previous
timesheet submissions.
The proportion of Special Constables performing four or more continues to fall.
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RECORDED CRIME
1

Total Recorded Crime

2

Stealing Offences

3

Violence Against the Person

4

Criminal Damage

5

Rape & Sexual Offences

6

Gun Crime Offences

7

Knife and Sharp Instrument Offences

8

Drug offences

9

Domestic Violence Offences

10 Racially and Religiously Aggravated Offences

CRIME INVESTIGATION

11 All Crime Investigation
12 Restorative Disposal Rate

Unit
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume

Unit

Rate
Volume

13 Stealing Offences Investigation

Rate

14 Violence Against the Person Investigation

Rate

15 Criminal Damage Investigation

Rate

16 Rape & Sexual Offences Investigation

Rate

17 Drug Offences Investigation

Rate

19 Domestic Violence Investigation

Rate

Racially and Religiously Aggravated Crime
Investigation

Rate

ANTI-SOCIAL BEHAVIOUR

Unit

20 Anti-Social Behaviour Incidents

Rate

18

Time
period
covered
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014
Apr to Dec
'13
Apr to
Dec'13
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014

Time
period
covered
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014
01/04/2013 13/02/2014
Time
period
covered
01/04/2013 13/02/2014

This Year to Date

2012/13 Outturn

2011/12 Outturn

Direction of
Travel

Region (5)

E&W
(43)

2.1%

965

-16.2%

-9,911

-6.4%

-4,176

n/a

n/a

8.0%

1,860

-13.6%

-4,111

-2.0%

-613

n/a

n/a

-7.8%

-680

-14.2%

-1,620

-13.1%

-1,728

n/a

n/a

-0.1%

-10

-23.8%

-2,735

-9.1%

-1,158

n/a

n/a

16.0%

110

-6.7%

-58

-22.6%

-254

n/a

n/a

-17.5%

11

-3.1%

2

-35.6%

36

3

28

14.6%

31

11.6%

22

-29.9%

-61

2

24

10.2%

233

-3.4%

-94

+5.9%

+155

n/a

n/a

1.4%

63

+8.0%

+365

-1.5%

-70

-6.7%

-23

-9.0%

-40

-17.7%

-95

n/a

n/a

Region (5)

E&W
(43)

n/a

n/a

This Year to Date

2012/13 Outturn

2011/12 Outturn

SDR

POR

SDR

POR

SDR

POR

27.2%

35.4%

27.0%

36.0%

27.1%

36.6%

8.2%

n/a

9.0%

n/a

9.5%

n/a

17.8%

22.7%

17.6%

22.4%

18.1%

23.2%

n/a

n/a

38.8%

57.8%

37.2%

59.1%

38.4%

61.8%

n/a

n/a

12.9%

23.6%

13.2%

23.2%

12.6%

22.6%

n/a

n/a

27.6%

28.8%

30.2%

32.5%

29.4%

32.0%

n/a

n/a

92.6%

95.4%

92.4%

93.4%

94.4%

95.1%

n/a

n/a

41.7%

56.9%

41.0%

57.9%

42.5%

61.9%

50.3%

62.6%

46.1%

58.1%

49.9%

60.3%

n/a

n/a

Direction of
Travel

This Year to Date
-7.5%

-3,338

SOURCE INFORMATION
All indicators included within this scorecard have information sourced from both
Guardian for Force information and IQuanta for comparative information

2012/13 Outturn
-8.1%

-5,042

2011/12 Outturn
-7.1%

Direction of
Travel

-4,830

KEY

Increasing/decreasing BUT improving
Stable
Increasing/decreasing BUT deteriorating

SPECIFIC DETAILS
The volume of gun crime offences and knife crime offences and restorative disposals (lines 6 and 7) shown in the 2010/11 and 2011/12 outturn columns are based on the same period of the
previous year and not the whole of year in question.
The direction of travel alerter for the crime investigation indicators (lines 11, 13-19) is based upon the Positive Outcome Rate (POR) in comparison to the previous year.
Due to the continued issues with iQuanta, national and regional comparisons for crime and detection are currently unavailable. Knife and Gun crime national and regional comparisons are for
the period 12 months ending June 2013 and September 2013 respectively
Of the firearms offences, 15 were classified as actual firearms, three were imitation firearms, and 26 were air weapons and there was eight other types of firearms.

COMMENTS

The majority of crimes types have seen an increase in relation to the previous year. The only exceptions to this is violence against the person offences, criminal damage and racially and
religiously aggravated offences.
Approximately half of the categories shown above are seeing increases in the POR compared to the outturn of the previous year. Only violence against the person and sexual offences are
seeing reduction in the POR of over 1%.
The number of knife crime offences reported has seen and increase in the latest quarter. Numbers are small however in this category and due to the method of recording could be due to
increased accuracy. The number of firearm offences continues to fall.
The number of ASB incidents recorded continues to fall.
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STRATEGIC GOVERNANCE BOARD
17 MARCH 2014
REPORT OF CHIEF CONSTABLE

12B: CONTACT MANAGEMENT DEPARTMENT (CCMC) - UPDATE

1.

PURPOSE OF THE REPORT
To inform and update the Police and Crime Commissioner (PCC) in respect of
performance and staffing issues affecting the department. This report specifically
focuses on the performance and staffing issues in the Contact Centre.

1.1

The previous update report to the PCC was in November 2013.

2.

INFORMATION AND ANALYSIS

2.1

Performance

2.2

Force Contact Centre (FCC)
With regard to performance the Constabulary adheres to the National Contact
Management Principles and Guidance in relation to the FCC. Whilst there is no
National Target, CCMC continues to measure performance as per a locally
agreed service level for Non – Emergency Calls.
The below line graphs, charts and information outline performance for Non
Emergency Calls within the Department.
Line graph to show monthly average of non-emergency calls answered within 40
and 60 secs (on same graph) over the past two years
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2.4

Line graph to show monthly average abandonment rate for non-emergency
calls for the past two years
Abandonment Rate
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2.5

Table to show both current YTD and previous year for proportion of nonemergency calls answered within 40 and 60 secs, and average ring time
INDICATOR

Time period
covered

This Year to
Date

2012/13
Outturn

% non-999 calls
answered within 40
seconds

Apr 13 to Jan
14

71.74%

83.04%

% non-999 calls
answered within 60
seconds

Apr 13 to Jan
14

80.39%

89.63%

Average ring time

Apr 13 to Jan
14

37.19

22.65

2.6

Performance in the Force Contact Centre continues to be an issue but there has
been some improvement since the previous report. For the period October 2013 January 2014 the average non-emergency calls answered within 40 seconds is
72.55% and within 60 seconds is 81.11%. The abandonment rate has reduced
significantly from 7.32% in September 2013 to 4.81% in January 2014

2.7

Previous reports have highlighted long term issues affecting the performance and
how these issues are being addressed.

2.8

The IT issues previously reported have reduced from the critical position in
June/July of last year but some issues have continued at a lower level. We
continue to address these issues with IS and relevant suppliers. By way of
example we are working with Northgate in relation to the poor slow performance

2
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of Guardian. Northgate have been on site, carried out reviews and tests and
analysis is now taking place.
2.9

2.10

Moving forward we have a departmental strategy for 2014/16 which has a focus
on technology. This includes
•

To enable emergency and non emergency calls to be delivered via a single
telephony platform and thus allow utilisation of an Omni-competent, flexible
and resilient workforce

•

Integration with other systems to assist identification of repeat victims, repeat
locations and vulnerable people.

•

Customer
engagement
media/online reporting

•

Automated switch board/Intelligent Voice Recognition

•

Interoperability/incident exchange with other blue light services, regional/other
Forces and partners

•

Performance – Monitoring/audit/management/provide management and
performance information.

utilising

online

chat/messaging/email/social

Demand

April
May
June
July
August
September
October
November
December
January

Total Calls
Offered 2012
55753
63525
60339
65241
60803
58687
61581
59637
52663
56873

Total Calls
Offered 2013
57644
60917
62825
70877
61394
59599
62191
57543
52949
55165

Difference
1891
-2608
2486
5636
591
912
610
-2094
286
-1708

Average Number of Incidents
Daily

April
May
June
July
August

2012/13 2013/14
813
841
869
894
854
961
908
1019
879
956

%
+/(-)
3.4
2.9
12.5
12.2
8.8
3
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September
October
November
December
January

869
843
853
780
791

910
877
852
823
781

4.7
4.0
5.5
-1.3

2.11 Demand in terms of non emergency calls and incidents have increased monthly
compared to the previous year. We have however seen some reductions in calls
and incidents in November 2013 and January 2014.
2.12

In addition to this, the way FCC deal with calls and incidents has seen a
continuous increase in what is required to resolve each call. The complexity of
crimes and increase in poverty and subsequent health/family issues all impact on
how demand is addressed. This has led to an increase in risk assessments,
initial investigations and protocols.

2.13

Through the Demand Management Board work streams are being progressed
to:•

Review how incidents are recorded and managed including non
attendance and better use of schedule appointments

•

Implement a telephone resolution programme. This will identify a number
of crimes where officer attendance is not beneficial and can be dealt with
at the time of reporting

Both of the above will impact on the call centre and should reduce the demand.
There will be initial training implications as processes change. The timescale for
implementation is April 2014
3.

RESOURCING
The FCC establishment is 87.5 FTE which equates to 3237.5 hours per week.
This includes 10 Team Leaders, 4 Senior Operators and 73.5 Operators.
The Current Abstractions are 17 posts which equates to 629 hours per week
(19.43%) This excludes long/short term sickness, and restricted duties/hours.
On a positive note the latest group of fifteen trainees will be independent in the
control room and contact centre in March/April 2014.

3.1

The recruitment and training of staff is a continuous process. We have started
our 4th recruitment process in 19 months. 134 applications were received and 83
have progressed through to the assessment stage.

3.2

The attrition rate for the department is approximately 6.5%. (average attrition
rates for call centres nationally are in excess of 20%). For our organisation our
attrition is largely due to staff seeing the role within the Contact Centre as a
positive way to join our organisation. It is seen as a stepping stone to becoming a
4
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police officer or PCSO. For example four members of staff from the department
have been successful during the latest officer recruitment. Three out of the four
have been in the department less than twelve months and have spent at least six
months of this time training. In addition new staff have recently been successful
in the recent PCSO recruitment process and will transfer later this year.
4.

FOCUS GROUPS

4.1

In November 2013 a number of independent departmental focus groups were
facilitated by Learning and Development. All staff were invited to attend and in
addition some representatives for each area of business were nominated.

4.2

The findings were presented to the SMT in written form. They were not dissimilar
to the outcomes of the Viewpoint Survey or to issues raised with the PCC during
their visits.

4.3

As part of developing the new departmental strategy and plan, the findings were
reviewed by the SMT and the following key points for improvement were
identified and are included in the plan.
•

Communication - improvements needed to open up clear and regular lines of
communication between SMT and staff in both directions.

•

Communication - notices and information need to be clearly and consistently
communicated

•

Training and development - formal training is limited to essential
process training i.e. manpad, NCALT, XC. Time is needed for wider face to
face training.

•

Debriefing and diffusing - time is needed to debrief and diffuse incidents

•

Regular quality time is needed with supervisors away from the FCC and FCR
rooms for one to one discussion

•

Further understanding is needed between different teams within CCMC

•

Team working needs to be improved

•

IT issues affecting service and performance

•

Shifts need aligning with supervisors

5.

AWARENESS

5.1

Over the last 12 months Contact Management has driven a program of
engagement aimed at raising awareness of the 101 number in a range of
communities and groups.
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5.2

General communications have been made through the media, including radio
and television appeals aimed at informing the public of the difference in function
between 101 and 999. The force has also invested in advertising 101 via police
vehicle livery.

5.3

More specific engagement has been carried out via virtual surgeries aimed at the
younger demographic, attendance at the Sikh Vaisakhi festival, Caribbean
carnival and other staff network events. In addition, the emerging communities
from Eastern Europe have been engaged during a visit to an Eastern European
centre.

5.4

Since August 2012, a more proactive and positive approach has been made to
the continual issue surrounding repeat callers to Derbyshire Constabulary.
Under this work stream we have managed 222 frequent callers, the majority who
ring the 101 number but includes 14 who misuse 999. The active number of
callers has reduced as interventions have taken place.

5.5

The aggressive, abusive and repeat hoax callers are dealt with through positive
action ranging from a fixed penalty to charge to court. On attending court a
preferred outcome is for an ASBO to be requested from the court as well as any
punishment the court seeks fit to impose. The press are always invited to attend
the court hearing in a hope that publicity will deter future offenders.

5.6

We also, for the less serious offences, work with partners and safer
neighbourhood officers through a warning letter or engagement for treatment
where appropriate.

5.7

The department are working in close liaison with the newly formed Mental Health
triage team. If not committed to an incident they will visit repeat callers with
mental health issues, assess their present circumstances and where necessary
support them to seek treatment. We are also linking in with The Samaritans, who
are a more appropriate body for some of our callers who need support, advice or
a listening ear rather than a police response.

5.8

This year (2014) abusive and repeat hoax callers are subject to two pending
court cases, two fixed penalties, one caution and eight warning letters.

6.

SUMMARY
In summary, performance remains an issue for the department in respect of how
quickly we answer a non emergency call. That said, we have seen an
improvement in recent months and plans are soon to be implemented to address
some of the issues previous identified.

6.1

Looking at the wider context of performance within Contact Management;
•

Customer satisfaction levels for Ease of Contact are at their best ever (95%).

6
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•

Complaints for the department have been reduced by 50% this year.

•

Sickness is reducing.

•

999 performance has shown a significant increase sustaining over 90%
answered in less than 10 seconds.

•

Audits show accuracy and management of risk is good.

•

The FCC continues to reduce demand for front line officers.

6.2

Work will continue to explore and develop all opportunities to improve
performance, but as highlighted within this report it is a complex area of business
and some of these improvements will take some time.

7.

RECOMMENDATIONS

7.1

That the PCC gain direct assurance that this area of business is being managed
efficiently and effectively and that appropriate steps are being taken to address
problems which affect performance.

8.

IMPLICATIONS

8.1

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and is contained within
report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required.

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk
Contact details
in the event
of enquiries

LOW
x
x
x
x
x
x
x

MEDIUM

HIGH

x
x

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12C:

CONFIDENCE AND SATISFACTION UPDATE

1.

PURPOSE OF THE REPORT

1.1

To update the Board concerning the latest work undertaken by the Derbyshire
Constabulary to increase confidence and satisfaction.

2.

INFORMATION AND ANALYSIS

2.1

The previous Confidence and Satisfaction report submitted to the Strategic
Governance Board provided the detail about how the risk and threat to
satisfaction and confidence was being mitigated and managed. The governance
and reporting structures articulated in that report continue to be effective and the
User Satisfaction (USAT) Improvement Plan is used to drive initiatives to
increase satisfaction and confidence.

2.2

In terms of themes, there have been no new specific issues of dissatisfaction
raised by victims during the last period, with any stated dissatisfaction falling
within the categories of being Kept Informed (lack of follow up or communication)
or Actions Taken (lack of a result or outcome). These areas of dissatisfaction
continue to be the focus of the USAT Improvement plan in general, and in
particular the Crime/Incident Contract used by attending officers at crimes and
incidents which require follow-up continues to support the increase in satisfaction
in these areas.

2.3

Current initiatives being undertaken to increase satisfaction and confidence
remain focused on improving victim satisfaction with Actions Taken and Kept
Informed. Key highlights include:
•

Seeking input from the Independent Advisory Group, who have suggested
that the Crime/Incident Contract is publicised externally, particularly to
vulnerable people. A communication plan is in place and progress will be
provided in the next SGB Report.

•

Continuing to promote the effective use of the Crime/Incident Contract within
the Force, which will ensure that people have key contact and reference
details; know what will and will not be done in their case, and have an update
agreement with the officer.

•

Continuing to use existing governance and reporting structures and risk/threat
approach to direct activities within the User Satisfaction Improvement Plan.

•

Continuing to support Basic Command Units (BCUs) and departments with
local initiatives, briefings and training to improve customer service and
satisfaction.

1
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•

Continuing to make full and effective use of positive and negative victim
feedback, including with individuals.

2.4

A draft version of the process map for Crime/Incident Contracts discussed in the
previous report is currently in development and will be circulated to key USAT
contacts within BCUs and departments for review and approval. The process
map will then be communicated using the intranet Announcements and other
existing internal communication channels. The key aim is to promote
understanding and compliance with the process by officers using the Contract.

2.5

There have been no changes to the Crime/Incident Contract since the previous
update and the current version (07/2013) is still in use. The next re-print is likely
to be in April 2014 based on current stock levels. However, the next version of
the Contract will include a new optional ‘Rate My Service’ online survey that
people can choose to complete. This short survey invites the member of the
public receiving the service to score the officer’s attitude, explanations, update
agreements, and overall service. Management information from these surveys
will be factored into continuous improvement plans. The survey site directs
people with queries about their case to ring 101 or 999 or to use the existing
‘Give Us Feedback’ web address.

2.6

Seventy per cent of people who complete User Satisfaction surveys say they
received a Crime Contract. Automated system reports derived from Guardian
pages have been provided to Chief Inspectors since late December 2013, and
these show that Crime Contracts were issued in 35% of crimes (as at 22/01/14).
Whilst this figure is not as high as the Force would like, it is probable that the
actual figure is higher than this and that a significant number of officers have
simply not recorded the fact that they issued the Contact on the relevant
Guardian page. The summary system report is also included in the Confidence
Steering Group performance pack for senior officer scrutiny. It is anticipated that
compliance rates will improve significantly as officers remember to flag that a
Contract was issued on the relevant system. Work continues to promote the
effective use of the Contract as part of the USAT Improvement Plan.

2.7

The BME Booster surveys continue to show that expressed dissatisfaction is for
the same reasons as those given by White respondents, (Kept Informed and
Actions Taken). The focus remains on improving satisfaction for all members of
the community and the Crime/Incident Contract supports improvement in these
key areas of satisfaction. No new actions are planned and the BME Booster
Surveys continue to contribute to the overall USAT Improvement Plan.

2.8

Four of the Confidence Survey of England and Wales (CSEW) Confidence
Indicators place Derbyshire mid-range nationally but questions relating to Fair
Treatment, Community Priorities, Good/excellent job and Police/Council dealing
with local issues continue to place Derbyshire lower than would be expected
considering the Force’s relatively low crime rates and high customer satisfaction
levels.

2.9

A number of forces including the Derbyshire Constabulary have tried over the
years to find what influences the responses to the CSEW. This is not easy as
forces only have access to summary information and not the detail. The CSEW is
based on people’s perceptions of the service and not any actual experience of
dealing with the police, and it follows therefore that their perceptions may often
be based on either hearsay or the media for example.
2
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2.10

In order to understand these issues further, some other forces carry out their own
confidence surveys within their communities. Due to financial constraints the
Derbyshire Constabulary is not able to do this, but has previously tried to identify
the issues that are affecting the communities via the Have Your Say events or
the Over to You events that are being carried out during 2014. The results
previously received from these events have predominantly painted a more
encouraging picture than the results seen from the CSEW.

2.11

The Confidence Steering Group continues to review Force performance in
relation to Confidence measures taking a risk and threat based approach. On the
whole, the view is that the Force is performing well in the areas of confidence
and satisfaction with a great deal of good work being delivered as part of the
Force’s normal policing service.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X

MEDIUM

HIGH

X
X
X
X
X
X

Name: T/Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A – Performance Update
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Confidence and Satisfaction
Crime Survey in England and Wales – “Overall Confidence”
Following recent falls in performance, the latest quarter’s results have seen a substantial uplift in
performance to the highest level recorded for Derbyshire for this question. As the graph shows
below however, since the reduction in the sample sizes in April 2012, the confidence intervals
that surround the result have increased and also the results are showing more volatility on a
quarter by quarter basis.

The following table shows the current performance and national and regional rank. Information
from the 12 months ending September 2012 is shown in brackets:
Derbyshire

National Rank

Regional Rank

76.1% (73.7%)

18th(24th)

2nd(2nd)

Derbyshire has seen an improvement in performance since September 2012 of 2.4%. This has
resulted in Derbyshire’s national position improving by six places and is currently 18th highest in
England and Wales. Derbyshire remains second in region.

1

APPENDIX A
AGENDA ITEM 12C
STRATEGIC GOVERNANCE BOARD
17 MARCH 2014

Crime Survey in England and Wales – “Police do a good or excellent job”

During the last 12 months, Derbyshire’s performance has seen noticeable falls in performance.
The results for the period 12 months ending September however, have seen the first uplift in
performance since June 2012. The effect of the reduction in sample sizes can be seen
considerably for this question with the increase in the confidence intervals shown above.
The following table shows the current performance and national and regional rank. Information
from the 12 months ending September 2012 is shown in brackets:
Derbyshire

National Rank

Regional Rank

58.5% (57.4%)

32nd (34th)

3rd (4th)

In the last 12 months, Derbyshire’s national position has improved by two places and is now third
in the region compared to fourth in September 2012.

2
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Crime Survey in England and Wales – “Community Priorities”

The level on confidence in Derbyshire to deal with community priorities has remained extremely
stable over the last two years following noticeable increases in 2011/12.
The following table shows the current performance and national and regional rank. Information
from the 12 months ending September 2012 is shown in brackets:
Derbyshire

National Rank

Regional Rank

58.3% (58.3%)

32nd (32nd)

3rd(5th)

Derbyshire’s national position is the same both in result and position compared to the previous
year. This shows that although we have not improved in relation to this area of confidence, the
general performance nationally has also not seen any overall improvement. Some forces will
have seen changes in performance within the nationally picture however, as you can see with the
regional perspective as we have improved from fifth in 2012 to third in September 2013.
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User Satisfaction
The following chart shows the whole experience satisfaction level since March 2009:

Performance in relation to the whole experience has remained fairly consistent during
2012/13 following a steep increase in 2011/12.
The following table included the latest published information for the period 12 months ending
September 2013. National ranking is shown in brackets.
This Year

12 months ending
September 12

Significant
Change

Whole Experience

87.1% (20th)

87.2% (9th)

Not Significant

Ease of Contact

95.1% (30th)

93.8% (37th)

Not Significant

Actions Taken

st

th

81.9%(25 )

Not Significant

th

th

83.7% (21 )

Kept Informed

80.3% (13 )

80.5% (10 )

Not Significant

Treatment

95.3% (16th)

94.9% (14th)

Not Significant

Racist Incidents
White Whole
Experience
BME Whole
Experience

th

th

81.1% (24 )

76.7% (37 )

Not Significant

85.1% (24th)

85.1% (26th)

Not Significant

82.8% (14th)

73.9% (34th)

Not Significant

National information for the type of offence is not available except for Racist Incidents. All
user satisfaction diagnostics have seen slight falls in performance although none of the
changes have been significant.
Performance is extremely stable across all areas of satisfactions. Some areas such as ease
of contact and actions taken have seen small uplifts in comparison to September 2012.
Racist incidents and BME satisfaction have seen fairly noticeable increases in performance
and national ranking compared to the previous year but due to the small numbers in each of
these areas, these increases are still not significant.
4

Section B
Part I For Publication

AGENDA ITEM 12D
STRATEGIC GOVERNANCE BOARD
17 MARCH 2014

STRATEGIC GOVERNANCE BOARD
17 MARCH 2014
REPORT OF THE CHIEF CONSTABLE

12D: BUSINESS CHANGE PROJECT BOARD UPDATE

1.

PURPOSE OF THE REPORT

1.1

To advise members of the Business Change Programme’s Project Summary
report to February 2014

2.

INFORMATION AND ANALYSIS

2.1

There are 16 projects/programmes and sub-groups presently running in
Force, 4 of these are under the umbrella of the ‘Moving Forward’ Programme,
and 1 is in association with the Regional Collaboration Programme.

2.2

Attached at Appendix A to this report is the Project Summary to February
2014 that details the Board membership, go-live date(s) status and comments
relative to each Project.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS

4.1

There are no additional considerations to those contained within the report.
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X
X

MEDIUM

HIGH

X
X
X
X
X

Name: T/C/Superintendent S Gamblin
External telephone number:
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A.
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PROTECT – MANAGEMENT

Business Change Programme’s Project Summary – February 2014
Force Projects
Project
Command and
Control System
Project ‐ CnCS

Board
Executive
Senior User
Senior Tech
DPCC

Project Manager

Go‐live Date(s)

T/ACC G Knighton
T/Supt T Harrison;
Mrs D Hillifer
Mr H Dhindsa

Status

AGENDA ITEM 12D
APPENDIX A
SGB 17 MARCH
Comments

The ICCS specification has been drafted and the
Command and Control System User Group
(CnCSU) asked for their comments.
EMSCU looked at five potential procurement
options for the ICCS before the Board elected to
follow the mini competition route. The Force
should know the ICCS supplier by April 2014.

Mr P Young

The CnCSU has been expanded to incorporate
members of a working group made up of
representatives from the business. These people
will help write the requirements document for
the full CnC tender.
It is estimated that the CnC contract will be
awarded towards the end of November 2014.
Custody and Case
Prep Project ‐ CuCP

Executive
Senior User
Senior Tech
PCC

Project Manager

T/ACC G Knighton
Mr T Neaves
T/Supt S Pont
Mrs D Hillifer
Mr A Charles

Go‐live 4/11,
7/09/11, 2/11/11,
07/12/11, 7/03/12,
28/03/12 25/4/12
14/05/12 ,
C/Prep – 16/05/12
achieved
Custody – 23/05/12
achieved

Case version 2.5 was successfully installed into
UAT on 13 February 2014. A period of
approximately 3 weeks testing is now underway.
The Board has agreed that automated PNLD
uploads should be investigated.
Work continues to resolve issues identified on
some Custody MI forms including Crimsec.
An internal Northgate project has been initiated
to undertake work in relation to photographs
taken from other sources being uploaded into
CIM and transferring images from Photoweb to
CIM.
The need to restart the Custody system
continues; it now takes place on a weekly rather
than bi‐weekly basis to alleviate a dip in
performance. This is a temporary measure, and
happens on Wednesdays at 13.30 incurring
approx 20 minutes of down time.
Custody version 2.1.11 passed UAT on 21 January
2014 and has been installed into the Live
environment.
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Project
Demand
Management
Programme – DMP

Board
Executive
Senior User
Senior Tech
DPCC

Project Manager

Go‐live Date(s)

T/ACC G Knighton
T/Supt T Harrison
T/C/Supt S Gamblin
Mr H Dhindsa

T/C/Insp B Crane

Status

Comments

Re‐scoping activity took place at the last Board
Meeting. In future statistical information will be
Departmental responsibility and work will be
concentrated on reviewing and implementing
initiatives to ensure the Force manages demand
efficiently and effectively e.g. Scheduled
Appointment, Crime Recording and Process.
The production version of XC software was
successfully rolled out on a small number of
terminals on 16 January 2014 and further roll out
commenced week commencing 20 January 2014;
this will be linked to further network and server
testing. The production version is scheduled to
be rolled out to FCC in February 2014, coinciding
with staff training. 1 March 2014 was agreed as
an aspirational date for full roll out.

Duty Management
System
Development
Group ‐ DMSDG

Guardian Strategic
Programme ‐ GSP

Executive
Senior User
Senior Tech

Project Manager
Executive
Senior User
Senior Tech

DCC A Goodwin
T/Supt T Harrison;
Mr P Mason
Mrs D Hillifer

Project closed. Work previously included within
the Duty Management System Development
Group (including the review being carried out by
Mr Astle) will be included within the Scope of
the Demand Management Programme (DMP).

Mr T Neaves
TBC
Mr D Stone

The current issue with Guardian remains to be
its speed. Northgate have been on site to
investigate the issue but as yet no conclusion
has been reached.
IT are to rebuild a fully populated copy of
Guardian to test the MoPI Module.
A demonstration of Athena had proved
impressive but the Force is awaiting
performance data following the systems
implementation in Essex and Kent.
The Guardian Programme is being re‐scoped to
oversee the major upgrades and development
of Force critical systems.
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Project

Board

Go‐live Date(s)

Guardian Strategic
Programme – GSP
continued

Information
Management
Programme ‐ IMPB

Chairman

Mobile Office
Programme Board ‐
MOP

Executive
Senior User
Senior Tech

Programme Manager
Moving Forward
Strategic
Programme –
MFSPB

Moving Forward
Operational
Implementation
Group ‐ MFOIG

Moving Forward
Co‐ordination
Programme ‐ MFCP

Status

Comments

The new Board is to be known as the ‘Critical
Systems Programme’ and will include Guardian,
Socrates, GEM, Command and Control and
Airwave. It will ensure a structured approach to
the future development of systems and ensure
Supplier relationships are managed in the
Force’s best interest.

Executive
PCC /OPCC

DCC A Goodwin

Mr T Neaves
TBC
Mrs D Hillifer

TBC
CC M Creedon
Mr A Charles;
Mr H Dhindsa;
Mr D Peet;
Mrs H Boffy

Programme Co‐ordinator
T/C/Supt S Gamblin
Executive
DCC A Goodwin
Programme Co‐ordinator
T/C/Supt S Gamblin
DPCC
Mr H Dhindsa
Mr D Peet
Programme Manager C/Insp M Shooter
T/C/Supt S Gamblin
Executive
Senior User
Mr D Fern
Senior Tech
Mrs D Hillifer;
OPCC
Mr D Peet

No update available

Details on individual Projects/Groups
available from the Business Change
Programme.

The Mobile Office Programme will oversee the
development of a solution that allows both
Officers and Staff to work from any approved
location.
A Mandate is currently being constructed.
The MFSPB is the overarching governance body
of the Moving Forward Programme. This is
where all strategic decisions are made.

MFOIG provides the Moving Forward
Programme with the operational direction and
governance and oversees the portfolio of
Projects ‐ current and future.

There were 94 savings proposals submitted for
Moving Forward Phase 3 by the 10
Divisions/Departments involved;
27 are Cashable Savings of which 22 have
already delivered a total of £169,950.

Programme Manager C/Insp M Shooter
Page 3 of 7
PROTECT ‐ MANAGEMENT

PROTECT – MANAGEMENT

Project
Moving Forward
Co‐ordination
Programme – MFCP
continued

Board

Go‐live Date(s)

Status

Comments

Departments with outstanding cashable savings
are; Assets 3 and Criminal Justice and Corporate
Services have 1 each.
The total anticipated saving expected as a result
of Moving Forward Phase 3 was £526,821.
However, the outstanding savings of £356.871
will now be delivered by the Departments in the
Moving Forward Phase 4 PBB process.
67 are Efficiency Savings, of which 61 have been
implemented as of 14 February 2014, producing
all of the anticipated £69,133 non‐cashable
savings and 10,378 hours of the anticipated
11,019 hours.
7 Divisions/Departments have delivered all of
their Efficiency Savings; Crime Support and
Operational Support each have 1 outstanding
and Information Services has 4.
During Moving Forward Phases 1 – 3, 75
workstreams were completed.
Moving Forward Phase 4 has to date, completed
4 workstreams and 7 are ongoing, they are;
 Quick Wins,
 CID Visibility Report,
 Stop Search
 Restricted Duties
 Body Worn Videos
 Innovation Fund
 Centralised Vetting
Priority Based Budgeting (PBB) reviews for
Phase 1 have been completed, incorporating the
following Departments:
 Criminal Justice,
 Central Contact Management Centre,
 Professional Standards;
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Project

Board

Go‐live Date(s)

Moving Forward
Co‐ordination
Programme – MFCP
continued

Status

Comments

The review of Assets is on‐going. Work for Phase
2 commenced in January 2014, this time
incorporating the following Departments:
 Corporate Services,
 Crime Support,
 Operational Support.
Phase 3 is scheduled to being in April 2014 and
will include BCU’s Business Services, HR, IS,
Finance and the Executive.
A Full EIA has been compiled by Mrs Peltier and
C/Inspector Shooter although; departments will
complete individual assessments as appropriate.
A Communication and Employee Engagement
Strategy 2014/16 has been compiled by Mr Leach
which is currently under review.

Moving Forward
Staff Engagement
and Consultation
Group ‐ MFSECG

Chairman
OPCC

OzBox Expansion
Project ‐ OEP

Executive

Private Finance
Initiative Project ‐
PFI

Mr P Mason
Ms A Clarke
Mrs H Boffy

All personnel related matters arising from the
Moving Forward Programme are considered by
the MFSECG.
The Group provides a vehicle to keep staff
associations and Unison updated and to ensure
all issues affecting the workforce (individually or
collectively) are addressed in a timely and
consistent manner.

Senior User
Senior Tech
DPCC

DCC A Goodwin
T/ACC G Knighton
T/C/Supt S Gamblin
Supt G McLaughlin
Mr H Dhindsa

Project Manager
Chairman
OPCC

C/Insp B McKeown
Mr Neaves
Mrs Boffy

Project Manager

Mrs Sismey

A new gym is potentially being set up in
Peartree, Derby.
IT have started looking at the database
requested to record data in relation to Ozbox.

 Information on Ozbox sessions: 01246
522304
 Ozbox volunteers call 01629 532053 or
email claire.austin@derbyshire.gov.uk
 Email: ozbox@derbyshire.pnn.police.uk
 Web‐site: www.ozbox.org

Savings meetings and workshops continue to be
held savings.
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Project
Police Specials and
Volunteers Project ‐
PSV

Board
Executive
Senior User
Senior Tech
DPCC

Go‐live Date(s)

T/ACC Knighton
C/Supt R Oldknow
Mr P Mason
Mr H Dhindsa

Project Manager

Ms A Kaur

Status

Comments

This is a new Project established in recognition
of the growing area of voluntary workers in
Policing. The PSV project will co‐ordinate,
maintain and monitor delivery of Derbyshire
Constabulary Specials, Volunteers and Cadets,
ensuring correct policy, procedures and working
practices are in place.
The Project Board and a Task and Finish group
will replace the Gold, Silver and Bronze
Command structure previously in place to
oversee this work.

Rebuild/Restoration
of Phases 1 & 3 –
RP1&3

Executive
Senior User
Senior Tech
OPCC

Mr T Neaves
T/C/Supt S Gamblin
C/Supt D Platt
Mr D Vaughan
Mrs D Hillifer
Mrs H Boffy

Project Manager

Mr I Oldfield

The Design Team and members of the Force and
Fire and Rescue Estates Teams visited the new
Fire HQ in Leicestershire to discuss lessons
learned.
Calderpeel gave presentations to Heads of
Departments in January 2014 to update on the
design concept and encourage comment before
Executive decision.
Design and Print Section have put together a
photomontage, which is currently being used on
a Force Headquarters modeling exercise by
Calderpeel in preparation for the planning
application.
Drilling of boreholes is due to commence at the
end of February 2014.
The Force Intranet will be utilised to
communicate more information surrounding the
re‐build.

Technology
Improvement
Programme ‐ TIP

Executive
Senior User
Senior Tech

Programme Manager

Mr T Neaves
TBC
TBC

Mr C Watson

The Technical Improvement Programme is a
new piece of work being initiated to provide
governance for IT requirements including
projects emanating from Moving Forward
Workstreams and/or PBB process.
A Mandate is currently being constructed.
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Collaboration Projects
Project
HR Shared Service
Centre Project ‐
HRSSC

Board

Go‐live Date(s)

Status

Mr P Mason (Derbys)
Executive
Senior Supplier (User)
Ms C Hever (Leics);
Mrs S Watts (Derbys)
Senior Tech
Mr T Glover (Leics)
DPCC
Mr H Dhindsa (Derbys)

Regional
HR
Service Centre go‐
live dates:

CC Eyre wrote to CC Creedon in early January
2014 confirming that Nottinghamshire would
withdraw from the project with immediate
effect. Mr Sutherland and Mr Neaves were to
consider any legal or cost implications.

Project Manager
Mr I Coulton
(EM Collaboration Team)

Derbys ‐ 1 April 2012
29 January 2013 13
March 2013 (v18)
(achieved)
&
2
September 2013 w/c
9 December 2013 18
February 2014 27
February 2014 (V19)

Leics ‐ 1 October
2012 12 June 201 3
2 October 2013
w/c 6 January 2014

Comments

Derbyshire and Leicestershire intend to continue
with the project and implement a Shared Service
Centre at Ripley.
Minor issues experienced in December 2014
resulted in the forcewide implementation date
being delayed until 17 March 2014. However,
both forces will share the date.

18 February 2014 27
February 2014 (v19)
Notts ‐ 1 April 2013 10
July 2013 30 October
2013 w/c 24 February
20142 April 2014
(v19)
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17 MARCH 2014
REPORT OF THE CHIEF CONSTABLE

12E: PROFESSIONAL STANDARDS DEPARTMENT

1.

PURPOSE OF THE REPORT

1.1

To provide an update to the Police and Crime Commissioner of the current
activity within Professional Standards Department.

2.

INFORMATION AND ANALYSIS
Introduction

2.1.

All decisions relating to recording and finalisation of complaints and
allegations of misconduct are made by the ‘Appropriate Authority’ in
accordance with legislation.

2.2.

For complaints and allegations against all police staff and police officers,
except the Chief Constable, the ‘Appropriate Authority’ is the Chief Constable.

2.3.

The Chief Constable can delegate their function as ‘Appropriate Authority’.
Within Derbyshire Constabulary, the function of ‘Appropriate Authority’ is
delegated to the Head of Professional Standards Department (PSD).

2.4.

If the complaint or allegation is against the Chief Constable then the
‘Appropriate Authority’ is the Police and Crime Commissioner.
Dealing with Public Complaints

2.5.

Communication is received from members of the public in many ways
including emails, web submissions, letters, and telephone calls and from
referrals via the Independent Police Complaints Commission (IPCC) to
express their dissatisfaction with the service they have received.

2.6.

The reason for the dissatisfaction can range from the vexatious through
organisational mistakes up to serious and deliberate misconduct by an officer
or police staff member.

2.7.

If the matter appears to be at a low level where the service can be rectified
then it will be dealt with by staff in PSD and the service recovered to the
complainant’s satisfaction.

2.8.

Failing that, the matter will be considered for recording as a complaint and if
so, assessed as to whether it is suitable for a Local Resolution.
1
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2.9.

A local resolution is the creation of an action plan to resolve a complaint to a
proper outcome, not necessarily with the complainant’s consent although this
is preferable. This does not include matters that are likely to lead to
misconduct or criminal proceedings. Local Resolution usually takes place on
Division or at the staff member’s department and is not generally dealt with by
PSD.

2.10. In cases not suitable for Local Resolution the matter is allocated for a
proportionate investigation by PSD staff.
2.11. At the conclusion of an investigation an Investigating Officer’s report, in the
form of a letter to the complainant is completed and the ‘Appropriate Authority’
decides whether the complaint is upheld or not upheld and whether any officer
or police staff member should appear at a meeting or hearing for misconduct
or gross misconduct.
2.12. The difference between misconduct and gross misconduct is that an officer or
police staff member can be dismissed for gross misconduct if the case is
proven or admitted.
2.13. All complaints have a right of appeal against the ‘Appropriate Authority’s’
decision which is either to the Chief Constable or the IPCC depending on the
seriousness of the matter under investigation.
2.14. In criminal allegations against officers or police staff members, the criminal
investigation will always take precedence over any misconduct or complaint
investigation. Again this is dealt with by PSD staff. Where any matter involves
a criminal investigation the misconduct investigation will remain in abeyance
until the conclusion of the criminal proceedings. This prevents any misconduct
investigation interfering with the more serious criminal proceedings and
jeopardising any potential fair trial. This process is referred to as “Sub-Judice”.
2.15. It is possible after receipt of a public complaint for the Investigating Officer to
make an application to dissapply the terms of the Police Reform Act in dealing
with the complaint on certain grounds. This may be done for instance where it
is apparent that the complaint is vexatious or it is longer than 12 months since
the conduct alleged occurred. If granted a disapplication, the ‘Appropriate
Authority’ can determine to deal with the complaint in any way they see fit
including doing nothing.
2.16. During the course of the investigation it is possible for the Investigating Officer
to apply to discontinue the investigation on certain grounds (most often it is
the complainant’s failure to engage with the process or abusive behaviour
toward the investigators).
Dealing with Misconduct Allegations
2.17. The only difference between misconduct investigations and public complaints
is the origin of the issue highlighted and the fact that there is no Service
Recovery or Local Resolution option available for misconduct investigations.
2
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Misconduct is usually identified internally by colleagues or supervisors of the
officer or police staff member concerned. On receipt in PSD of a misconduct
allegation an assessment occurs by the ‘Appropriate Authority’ as to whether
the allegation is of misconduct or gross misconduct or neither.
2.18. In those cases identified as misconduct or gross misconduct there will always
be a proportionate investigation resulting in an Investigation Officer’s report.
2.19. Misconduct investigations where the matter alleged is not gross misconduct
will generally take place on Division or at the staff member’s department by a
locally appointed Investigating Officer. All other investigations are done by an
Investigating Officer appointed within PSD.
2.20. Based on the Investigating Officer’s report, the ‘Appropriate Authority’ decides
if the matter is to be dealt with as misconduct or gross misconduct at a
misconduct meeting or hearing.
Trends in Public Complaints
2.21. The top 5 Complaints by alleged conduct are as follows:
•

Other neglect or failure in duty- This includes allegations with regard to
a lack of conscientiousness and diligence concerning the performance of
duties. This may include failure to record or investigate matters and keep
interested parties informed. It includes failure to comply with orders,
instructions or force policy.

•

Oppressive conduct or harassment -This includes unjustified
interference, questioning or surveillance for example an improper request
for driving documents. It may include allegations concerning unjustifiable
examples of routine traffic checks, persistent police presence or
persistently following. Allegations here do not relate to police detention or
police interviews under the Police and Criminal Evidence Act (PACE).

•

Incivility, impoliteness and intolerance - This includes allegations of
abusive, offensive or rude language or behaviour. It does not include
harassment (see above).

•

Other Assault - This concerns use of more force than is reasonable.
Inclusion is solely dependent on the nature of the injuries, which may
include grazes, scratches, abrasions, swelling, reddening of the skin,
superficial cuts and a black eye. This category includes minor injuries
resulting from the use of handcuffs. It also includes minor assaults
resulting in no injury such as pushing. A person serving with the police
must never knowingly use more force than is reasonable nor should
he/she abuse his/her authority. This category includes any unjustified use
of force or personal violence and any incident involving police dogs or
horses where the incident is attributable to the person in control unless it is
recorded as a serious assault.
3
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•

Breach PACE Code C - This includes failure to inform detained persons
of their rights and entitlements, unjustified obstruction of access to legal
advice, holding a person incommunicado, not providing necessary support
or advice to young or vulnerable detained persons, failure to maintain
proper custody/ property records, not providing mandatory physical
conditions whenever practicable, not carrying out searches on detained
people in accordance with the code, conducting a review of detention
improperly or at inappropriate intervals, failure to caution or charge when
required, interviewing oppressively or in inappropriate circumstances, not
making proper records of interviews, not allowing them to be checked by
suspects where practicable, and not providing interpreters where
necessary.

2.22. It should be noted that these are the allegations as received by the
Constabulary, most of which are found to be not upheld. The numbers of
complaints actually upheld are consistently low (47 in 2011, 54 in 2012 and 14
so far for 2013 cases), within which there are no statistically significant trends
in terms of complaint types.
90 day Investigation Time Limit
2.23. There is an expectation from the IPCC that all investigations will be finalised
within 90 working days of initial recording, although it is appropriate to note
that the IPCC do not currently meet this requirement themselves in many of
their appeal investigations (the IPCC has a minimum of 6 month backlog at
the present time).
2.24. The Constabulary does have a small number of investigations being finalised
over 90 days from initial recording, the reasons for which can vary from case
to case but are not as a result of unmanageable workloads for PSD
investigators. A common difficulty experienced is achieving timely ongoing
engagement with complainants whose initial enthusiasm for their complaint is
not sustained, particularly once associated criminal proceedings against them
have been concluded in the courts.
10 day Recording Requirement
2.25. There is an expectation from the IPCC that all public complaints are
considered for recording within 10 days of receipt. There are exceptions to the
need to record a complaint which will apply in some circumstances.
2.26. There are a small number of public complaints (4% so far in 2013/14 and 8%
in 2012/13) that have not met the 10 day time limit. These can mainly be
attributed to cases where an early attempt or attempts are made to recover
the alleged poor service to the complainant’s satisfaction, rather than
defaulting immediately to the formalised complaint arrangements. In many
such cases theses attempts are successful but in the few cases where this
isn’t achieved, the matter is remitted for recording as a formal complaint. A
consequence of adopting this approach of early service recovery has
inevitably been that some complaints are not formally recorded until after the
4
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10 day threshold but it is the Constabulary’s view that this consequence is
acceptable in pursuit of resolving complainants’ dissatisfaction as quickly as
possible.
Professional Standards Department – Proactive Strategy
Education
2.27. As part of the Sergeants’ and Inspectors’ seminar program there is an input
on how to handle complaints. This emphasises the need to try service
recovery first where appropriate and provided a detailed explanation of the
Local Resolution process. This appears to have contributed to increases in
the number of service recovered incidents and the reduction in the number of
recorded complaints. It has also led to a reduction in the number of “low level”
investigations, allowing PSD to make more efficient use of resources in
tackling matters of greater risk and threat to the integrity of the organisation,
which have the potential to damage public confidence in the Police Service.
2.28. Further to this, there is personal input from PSD staff into all training courses
for new staff members and police officers, setting out clearly what is expected
of them in terms of the Standards of Professional Behaviour, their
responsibilities to challenge and/or report inappropriate behaviour by
colleagues and how to remain vigilant for any vulnerability to corruption. This
has been well received and is now well embedded into the delivery of training
to all staff.
Service Recovery
2.29. As referred to above, any correspondence received in PSD which constitutes
a complaint about some aspect of the Constabulary’s performance is now
directed in the first instance to dedicated staff members who attempt to
recover the service to the complainant’s satisfaction. This changes the
previously bureaucratic approach where all apparent complaints were formally
recorded notwithstanding the complainant’s primary wish to simply receive a
better policing service to meet their particular needs. This has again assisted
in reducing the number of formally recorded complaints.
2.30. This current emphasis upon Service Recovery has been well received by
those members of Derbyshire’s communities who now get their dissatisfaction
resolved in the vast majority of cases without automatic recourse to a
complaints system more focused on apportioning blame than putting things
right. It is the Constabulary’s view (one shared by colleagues in the IPCC)
that the current approach is the right one to help maintain and improve public
confidence in the policing of Derbyshire. It also provides for a more effective
use of resources within PSD and is assisting in the identification of both
efficiency and financial savings within the department to help meet the
financial challenges ahead.
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3.

RECOMMENDATION

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X
X

MEDIUM

HIGH

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE AND TREASURER

14A: FINANCE BRIEFING – PERIOD 10

1.

PURPOSE OF THE REPORT

1.1

This report provides an overview of the financial position for the Force as a
whole as a period 10 (31 January 2014).

2.

INFORMATION AND ANALYSIS

2.1

The document provides information on both the revenue and capital budgets
as well as Treasury Management.

2.2

At this stage the figures are becoming firmer and now take account of the
revised estimate.

2.3

It is important to note that the revised estimate has now accommodated the
purchase of a regional building. This means that the underspend reported in
this briefing is in addition to the £1.6m contribution to the cost of the building
that was accommodated in the current year’s budget.

2.4

We cannot predict the impact of future policing demands which may impact on
the budget, although at this stage these would probably be accommodated in
the current year’s budget.

2.5

At this stage, there are no immediate issues that give rise to concern and it is
expected that spending will be well within the allocated budget. Much of this
spending is however spending foregone, which may give rise to commitments
next year. In this way a large share of the under-spend may need to be
carried forward to meet future commitments.

2.6

The Briefing also highlights progress against other business areas including
Estates Management, Information Services and Procurement.

3.

RECOMMENDATIONS

i.

That the Commissioner notes the current financial position of the Derbyshire
Police as set out in the Finance Briefing Document.

4.

IMPLICATIONS

1
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LOW
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

MEDIUM

HIGH

X
X
X
X
X
X
X
X

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Finance Briefing (Period 10)
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Executive Summary
Finance
This Month(January)
Last Month
£1.335m (underspend)
Budget Out-turn
£1.641m (underspend)
£0.112m (underspend)
Collaboration
£0.112m (underspend)
0.54%
Treasury Management
0.55%
77%
Capital Programme committed
73%
£39.329m
Reserves (projected)
£39.329m
The under-spend has reduced this month as we have now had to meet additional costs and liabilities
stemming from the closure of Municipal Mutual Insurance a considerable number of years ago.
Estates
Schemes in Preparation
Schemes Out for Tender
Schemes Commenced
Schemes Underway
Schemes Completed
•
•
•

Last Month
2

This Month (February)
2

2

1

2

Works to refurbish previous control room at Chesterfield started this month with further work on the
power supply at headquarters due to commence in early March.
Work is progressing on the design of a Joint Headquarters building with the Fire Service.
The force continues to make reduction in the energy it is using and is on course to deliver its 30%
target reduction over 5 years.

IS
Proposal
Start Up
Execution
Closure
Completion

Last Month

This Month (January)

4
3
10
1
1

4
2
9
2

Regional HR - Transactional HR on a collaborative basis
Police National Database – Guardian now considered live for automation
Follow Me Printing – Live across FHQ. Divisional HQs are being reviewed
Virtualisation - Green IT, server rationalisation, reducing the number of servers
Demand Management (XC) – Improved resource allocation now live
Windows 7 – project nearing completing to largely meet March deadline
Citrix Farm Refresh – Refresh of the in-force Citrix infrastructure
Remote working project – extending remote access to force systems
CnC / ICCS – Project to replace Command and Control and ICCS
Procurement
Local Partnership are currently reviewing the force’s procurement arrangements
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Overall Financial Performance
Expected YearOverall Financial Performance Original Budget Revised Budget end Projection Variance
£000
£000
£000
£000
Office of the PCC
1,533
1,533
1,182
( 351)
Derbyshire Constabulary
166,245
166,310
165,531
( 714)
Contribution to Reserves
( 568)
( 633)
( 838)
( 270)
TOTAL
167,210
167,210
165,875
( 1,335)

Key Variances
Anticipated Savings
Police Officer Overtime
Police Officer Pay – Timing of intakes &
leavers
Police Staff Pay

Regional Units
Regional & National Policing
Grants & Partnerships
PCC
TOTAL

Police Pensions - Based on number of
ill health retirements

36

Premises Costs
Repairs & maintenance
Utilities

61
65

( 79)
( 34)
( 22)
( 14)

Transport Costs
( 51) Various
( 103)

Supplies & Services and Agency Costs
Equipment
Printing & Stationery
Subscriptions
Vehicle Recovery Contract (Including income)
Agency
Various Other
Contribution from reserves
Income

£000

( 97)
( 494)

Other Employee Expenses
Premises Costs
Specialist Cleaning
Fixtures & Fittings
Various
Transport Costs
Fuel
Travel Costs

Additional Spending

£000
( 256)

( 35)
( 42)
( 35)
( 63)
( 38)
( 34)

Supplies & Services
Professional Fees
Photocopiers
Dangerous Dogs
Uniforms
Insurance

( 270) Helicopter Debt Charges
( 59)
( 112)
( 190)
( 18)
( 351)
( 2,397) TOTAL

24

40
65
38
204
259

270

1,062

Police Officer Pay: £0.097m underspend – this underspend has increased from the last report
as the forecast included an intake of officers in January, which didn’t take place.
Insurance: £0.259m overspend – pre the Police and Magistrates Court Act 1993, all liability
claims were dealt with by Derbyshire County Council. At this time DCC along with other local
authorities used to have a mutual insurance company called Municipal Mutual Insurance Ltd
(MMI) which entered into administration, the trigger date being 30th September 1993. MMI has
now wound up its stock and has now issued a levy on its members, for 15% of all payments
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made after the trigger date. Our contribution for 15% of the police cases currently stands at
£259k, this figure is currently being assessed but we are expecting to have to pay this amount.
Collaboration
Budget

COLLABORATION

Projected Variance
Out-turn
£000
£000

£000
Cash Contributions
Officers in Kind Contributions
Non-shared Contributions - E M Major Crime Unit
Non-shared Contributions - Contrib to Software Maint
TOTAL

5,475
1,930
2,084
19
9,508

5,400
1,883
2,094
19
9,396

( 75)
( 47)
10
0
( 112)

Treasury Management

PWLB & Transferred Debt
PFI Liabilities
Total Borrowing

Previous
Year
£m
8.106
13.715
21.821

Budget
£m
7.560
13.466
21.026

Revised This Month Last Month
Budget
£m
£m
£m
7.103
7.740
7.770
13.466
13.508
13.528
20.569
21.248
21.298

Total Average Investments
Total Investment Income

50.37
(0.404)

50.0
(0.400)

52.6
(0.290)

52.6
(0.260)

52.6
(0.245)

Average Interest Earned
Average LIBID Rate
Base Rate

0.79%
0.33%
0.50%

0.80%

0.55%

0.50%

0.50%

0.54%
0.33%
0.50%

0.55%
0.33%
0.50%

It is estimated that total investment income by the end of the year will be £290k.
Capital Programme
Buildings Equipment
& vehicles
£m

£m

IT

Invest to
Save

£m

£m

EMCTIU

Total

£m

£m

Actual to 31 January 2014
Commitments & Payments to be paid
Total to 31 January 2014

2857
511
3,368

1003
428
1,431

636
688
1,324

57
124
181

( 1)
0
( 1)

4,552
1,751
6,303

Revised Capital Programme

3,692

1,490

2,746

256

0

8,184

324

59

1,422

75

1

1,881

Budget remaining
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Reserves
Balances at
31/03/13
£000

Projected
Movements
2013/14

Transfers
Between
Reserves

£000

£000

Projected
Contributions
to Capital
2013/14
£000

Estimated
Balances at
31/03/14
£000

GENERAL RESERVES
Useable:Non-useable:-

3,300
32,507
6,978

( 328)
( 510)

0
0

( 2,618)
-

3,300
29,561
6,468

TOTAL EARMARKED RESERVES

39,485

( 838)

0

( 2,618)

36,029

TOTAL RESERVES

42,785

( 838)

0

( 2,618)

39,329

Other Finance News
UK interest rates are likely to rise for the first time since the financial crisis in the spring of
2015, one Bank of England policy maker has said.
This follows the recent Bank of England inflation report, when Bank governor Mark Carney
said interest rates were unlikely to rise even if the unemployment rate fell below 7%, as is now
expected in the coming months.
Mr Carney had previously suggested the 7% unemployment rate as a threshold for considering
an interest rates rise.
The policy maker added that he could not rule out an earlier increase, if average earnings
increased quicker than expected.
The UK’s inflation rate, as measured by the consumer prices index, fell to 1.9% in January.
The rate fell below the Bank of England’s 2% target for the first time in more than four years.
The fall is likely to underline the Bank of England’s message that there is no rush to raise
interest rates.
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Detailed Budget Analysis

Annex A
Original
Budget
£000
16,647

Revised
Budget
£000
16,743

Expected
Year-end
£000
16,324

Variance
£000
( 419)

Operational Support

16,303

16,355

16,291

( 64)

Corporate Services

6,092

6,263

6,239

( 24)

13,405

13,331

13,140

( 191)

103,243

103,477

103,303

( 174)

9,987

9,508

9,396

( 112)

1,533
167,210

1,533
167,210

1,182
165,875
p
Year-end
Projection

( 351)
( 1,335)

Derbyshire Police
Crime & Territorial Policing

Finance & Business Services
Force
EMSOU
Office of the PCC
TOTAL

Original
Budget

Subjective Analysis

Revised
Budget

Variance

£000
96,395

£000
95,880

£000
95,563

£000
( 317)

35,695

35,742

35,248

( 494)

592

593

514

( 79)

8,755

8,713

8,769

56

3,736

3,731

3,601

( 130)

14,974

14,025

14,660

635

RCCO - Includes purchase of Regional Resource

1,000

2905

2905

-

Regional Units

9,987

9,508

9,396

Secondments

33

0

0

Contribution to National Policing

24

( 113)

( 303)

626

622

622

660

700

682

( 18)

( 658)

( 568)

( 838)

( 270)

1,533

1,533

1,182

( 351)

( 6,142)
167,210

( 6,061)
167,210

( 6,126)
165,875

( 65)
( 1,335)

Police Officers & Pensions
Police Staff
Other Indirect Officer/Staff Costs
Premises
Transport
Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges

BCU Funds
Partnerships & Other Grants
Contribution from Reserves
Office of the PCC
Income
TOTAL
( ) Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required
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Detailed Capital Analysis

Scheme

Annex A

Total Original
Budget

Total Revised
Budget

£000

£000

Expenditure
Building Work/Land
IS/Communications
Mobile Data & Fusion
Invest to Save Schemes
Vehicles
Equipment
EMCTIU
TOTAL
Regional Projects
(to be recharged)
TOTAL

Actual,
Commitments
& Payments to
be paid
£000

Budget
Remaining

Spend

£000

%

1,585
3,235
360
0
1,080
250
38
6,548

3,692
2,634
112
256
1,338
152
0
8,184
0

3,368
1,223
101
181
1,299
132
( 1)
6,303
119

324
1,411
11
75
39
20
1
1,881
( 119)

6,548

8,184

6,422

1,762

91%
46%
90%
71%
97%
87%
0%
77%

Properties Sold

It is anticipated that no buildings will be sold in 2013/14 so the budget of £720k has been moved to 2014/15.

Reserves
Balances at
31/03/13
£000
GENERAL RESERVES
EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding
Contribution to Capital
Helicopter
Carry-forwards
Police & Crime Commissioner Transition
Pensions
Invest To Save
Non-useable:PFI - Ilkeston
PFI - Derby
Helicopter Debt Charges
Insurance

Projected
Movements
2013/14

Transfers
Between
Reserves

£000

£000

Projected
Contributions
to Capital
2013/14
£000

3,300

Estimated
Balances at
31/03/14
£000
3,300

1,325
19,282
5,819
50
3,608
1,000
500
923
32,507

( 328)

1,282
4,253
267
1,176
6,978

( 38)
( 215)
( 267)
10
( 510)

361
( 1,695)
( 439)
( 250)

-

( 923)
( 2,618)

-

1,325
19,643
4,124
50
3,169
750
500
0
29,561
1,244
4,038
0
1,186
6,468

TOTAL EARMARKED RESERVES

39,485

( 838)

( 2,618)

36,029

TOTAL RESERVES

42,785

( 838)

( 2,618)

39,329
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