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The short notice of the publication of papers in advance of the meeting
is a constraint of the timetable of monthly meetings. Please note that all
meetings of the Board are published in advance on the Commissioner's
website.

The meeting of the Strategic Governance Board on 15 December 2014
Reception Room, Police HQ, Ripley.

AGENDA: Reports attached
ITEM

SUBJECT

DECISION
NO.

ASK THE SGB
Maximum 30 minutes allotted time
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early)

1

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST (IF ANY)

3A

ANNOUNCEMENTS FROM THE COMMISSIONER

3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE

4A

MINUTES/DIGEST OF DECISIONS
Meeting held on 10 November 2014

4B

Meeting of the Extraordinary Strategic Governance
Board held on 4 December 2014

5
6

59/14

REVIEW OF ACTIONS
FORWARD PLAN
4 Month Forward Plan
COMMISSIONER DECISION REPORTS

Reports of the Chief Executive
7A

Extension of Chief Constable’s Fixed Term Appointment 60/14

Reports of the Treasurer/Chief Constable
8A

Revised Capital Programme and Strategy

61/14

8B

Revised Budget, Financial Projections Update and fees
and charges

62/14

8C

Proceeds of Crime Act

63/14

Reports of the Chief Constable
9A

None

The short notice of the publication of papers in advance of the meeting
is a constraint of the timetable of monthly meetings. Please note that all
meetings of the Board are published in advance on the Commissioner's
website.

Joint Reports of the Chief Executive/Chief Constable
10A

Over to You Results 2014

64/14

PERFORMANCE REPORTS
Reports of the Chief Executive
11A

None

Reports of the Chief Constable
12A

Chief Constable’s Scorecards

12B

Alcohol Related Harm

12C

Drugs

12D

Force Risk and Threat Priorities

12E

Business Change Project Board Update

12F

Domestic Violence disclosure scheme (DVDs)
Comparative data.

12G

Contact Management Department (CCMC) Update

12H

Child Exploitation

Joint Reports of the Chief Executive/Chief Constable
13A

None

Joint Reports of the Treasurer/ Chief Constable
14A

15A

Finance Report
DECISIONS TAKEN AND NOT YET REPORTED TO
STRATEGIC GOVERNANCE BOARD
Decisions taken but not yet reported to the Strategic
Governance Board

DECISION
NUMBER
56-58/14

The short notice of the publication of papers in advance of the meeting
is a constraint of the timetable of monthly meetings. Please note that all
meetings of the Board are published in advance on the Commissioner's
website.
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in the Reception Room, Force Headquarters, Ripley, Derbyshire. DE5 3RS
10 NOVEMBER 2014
_________________________

In attendance:
Office of the Police and Crime Commissioner: PCC Charles, Mr D Peet, Mrs H Boffy, Ms L Kelly, Ms D Rimell, Ms K Holding
Constabulary: CC M Creedon, DCC A Goodwin, ACC G Knighton, ACC M Bates and Mr T Neaves
Agenda Item
No.

Decision (including
Dec No.)/ Action

Ask the SGB
Questions had been received via twitter and a full note of the questions and responses provided at the meeting can be found on the
‘Ask the SGB’ section of the Commissioner’s website: http://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/MeetingInformation/Ask-SGB.aspx
1.

APOLOGIES
DPCC Dhindsa

2.

DECLARATIONS OF INTEREST
None declared.

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
Referring to the recent incident at Nottinghamshire Police where a gun was accidentally fired during
a visit by children and parents to the force's headquarters, the Commissioner requested
1
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reassurance that an incident of this nature would not occur at Derbyshire Constabulary. The Chief
Constable and ACC Knighton were both able to provide absolute reassurance stating that there are
stringent operating procedures which must be adhered to within Derbyshire. The Chief Constable
offered to provide the Commissioner with a detailed briefing if requested.
3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
No Announcements

4A

MINUTES/ DIGEST OF DECISIONS
Commenting on the discussion about Custody Visiting at the last meeting of the Board, detailed on
page 5, the Commissioner informed the meeting that he had received a response to his enquiries
and the feedback on the minimum temperature should be 19°. ACC Knighton reassured the
Commissioner that this is now being monitored by the Estates Department.
Noted.

5.

ACTIONS OUTSTANDING
Strategic Governance Board – 9 December 2013
A media campaign has been launched to promote that the Commissioner has now been granted
Living Wage accreditation.
Strategic Governance Board – 15 September 2014
Economic Crime
The Commissioner had received a response and the information received highlighted that around
30% of the cost of reported thefts can be attributed to cyber-crime and it was also acknowledged
that much crime in this area remains under-reported.
Strategic Governance Board – 20 October 2015
Revised Capital Programme 2014/15
The ‘bought back’ vehicle refers to a vehicle which was not fit for purpose so it was bought back by
the supplier. The Commissioner was satisfied with the explanation.

2
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Health and Safety Update
Arrange for the PCC to have a briefing on the nature of the employer liability claims.

6.

FORWARD PLAN
Noted.

7A

RAPE SCRUTINY PANEL
Ms K Alcock, Chair of the Rape Scrutiny Panel presented the report on behalf of the Chief
Executive highlighting the complex cases that had been discussed at the meetings of the Rape
Scrutiny Panel in July and October. Two cases considered at the meeting in October were
highlighted where concerns were raised that it appeared assumptions may have been made about
the ‘normal’ behaviour of a victim. The Commissioner shared concerns but acknowledged that the
report represented a summary and there would be a lot more detail in the full investigation and any
CPS advice. He also acknowledged that it was not within his remit to hold the CPS to account but
still felt that in his role as PCC it was important to receive the report and the concerns of the Panel,
and to seek to understand the decision of the CPS. Based on the report received from the Panel,
he would like to consider writing to Alison Saunders, Director of Public Prosecutions and Steve
Chappell, the local head of the CPS, to air the concerns as raised in the report. It was agreed that
an additional Recommendation be added to reflect this decision. The Chief Constable suggested
that the PCC might want to wait until the Force had gained some more detail following an internal
review of the cases in question.
In considering the second case and noting the further concerns of the Rape Scrutiny Panel who
believed there was strong evidence to indicate that the suspect may still be a danger to women, the
Chief Constable indicated that he would call for a further internal review of the case. An additional
officer recommendation was requested to reflect this.

3

Briefing arranged for
the Commissioner by
the Head of Legal
Services for 10th
December 2014.

The Commissioner
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Saunders, Director of
Public Prosecutions.
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The Chief Constable
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RESOLVED:
1. The Rape Scrutiny Panel continues to meet quarterly to provide independent oversight of Rape
Investigations in Derbyshire.
2. The Strategic Governance Board continues to receive reports from the Rape Scrutiny Panel.
3. The Commissioner write to Alison Saunders, Director of Public Prosecutions.
4. The Constabulary to review a case, referred to on page 2/3 of the report and discuss their
findings with the PCC.
8A

ANNUAL AUDIT LETTER 2013/14
The Annual Audit Letter from KPMG LLP for the financial year 2013/14 was attached to the report at
Appendix A.
The external auditor had issued an unqualified conclusion on the Commissioner and the Chief
Constable’s arrangements to secure value for money. The report did not identify any significant
risks as part of the VFM conclusion.
In addition the external auditor issued an unqualified opinion on the financial statements of the
Commissioner and the Chief Constable, believing that both sets of statements gave a true and fair
view of the financial position of the two bodies at the end of March 2014.
Noting the Auditor’s conclusion, the Commissioner extended his thanks to KPMG, The Treasurer,
Mrs Boffy and the Finance Director, Mr Neaves and to ensure his thanks were recorded, an
additional Officer recommendation was agreed.
RESOLVED:
1. The Commissioner receive and publish the Annual Audit Letter for 2013/14, noting the
unqualified opinions for both value for money and on the statements of accounts.
2. The Chief Constable receive and publish the Annual Audit Letter for 2013/14, noting the
unqualified opinions for both value for money and on the statements of accounts.
3. The Commissioner to formally thank KPMG (external Auditors), The PCC Treasurer and the
Force Director of Finance.

4
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11A

PERFORMANCE REPORT
Ms Rimell, Performance Officer presented the oversight trend data which showed increases in
recorded violence, sexual offences and domestic abuse. The increase in violence is in line with the
increase in domestic abuse and is viewed positively as it shows an increase in confidence of victims
to report offences. Likewise the rise in sexual offences is also considered a positive indicator.
RESOLVED:
The Commissioner gained direct assurance that this area of business is being managed efficiently
and effectively.

12A

WORKFORCE
The Deputy Chief Constable provided an overview of the report, demonstrating to the
Commissioner how the Constabulary are monitoring and managing issues relating to the workforce.
It was noted that the overall total number of police officers has reduced by 3% since March 2012.
It was also noted that the number of Specials has also reduced since 2012 from 358 to 237,
however, Specials are now more productive than previously and contribute to an average of 14.3
hours per month. It was noted that there are now eight Police Support Volunteers (PSV’s) and there
are plans to recruit a further 150 over the next three years. The Commissioner was keen to
emphasise that PSVs will not replace paid work and he publicly thanked the Specials and PSVs for
their contribution to policing.
It was noted that over the past year, 11 apprentices had been recruited via Chesterfield College and
following a successful apprenticeship, 8 had been successful in securing a permanent role within
the Force. Deputy Chief Constable Goodwin advised that the recruitment of apprenticeships will be
reviewed for the future.
Noting on page 3 that currently 3.4% of all police officers are from a BME group, the Commissioner
had requested and received a breakdown of the ethnic data which revealed that Derbyshire are not
out of kilter in relation to the ethnic make-up of the County. A refreshed positive action strategy had
been adopted ahead of the 2014 recruitment campaign and it was noted that 7% of all applicants
were from BME communities compared to 4% in 2013, however it was highlighted that the
5
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successful candidates will not be known until December. The Commissioner fully supported the
positive action strategy but stated that he would not support positive discrimination. Similarly the
Chief Constable also would not support positive discrimination; however, he did recognise the need
to ensure the workforce is representative of the Community which, he stated, is critical for the future
of policing.
The Commissioner referred to a report recently published by the College of Policing on the BME
Progression 2018 programme, and informed the meeting that this is currently being examined by
staff within the Commissioner’s Office.
It was noted as detailed on pages 4/5 that police officer and staff sickness continues to increase.
The Commissioner noted with interest and concern, as detailed in Charts 1 and 2 of page 6 that
psychological disorders are a main contributory reason for days lost, particularly for police staff.
The Commissioner was concerned that budget cuts and the associated work pressures of doing
more for less are impacting upon staff.
A revised Attendance Management procedure was implemented in March 2014 which included an
introduction of a lower sickness trigger, as detailed on page 7. It was noted that intervention should
occur after 3 occasions or more than 9 days absence and the intervention rates vary quite
significantly between different Departments as demonstrated in table 11. This variance in
compliance was queried by the Commissioner and it was acknowledged that some managers may
not be intervening as they should, however the distortion in the figures may also relate to absence
due to pregnancy, terminal illness or road traffic incidents all of which may not trigger a need for
intervention.
The Deputy Chief Constable informed the Commissioner that work was ongoing between the HR
Department and managers to ensure that the necessary interventions take place with those who are
absent from the workplace.

RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
6
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12B

NATIONAL AIR SUPPORT SERVICE (NPAS)
An update was provided on the effectiveness and efficiency of NPAS, as detailed within the report.
Attached at Appendix A was a note of some positive outcomes achieved through NPAS support and
detailed at Appendix B was a note of flying hours which highlighted that at the present rate the
predicted usage would see 75 hours under used. As there is no rebate for unused flying hours, a
review for 2015/16 is recommended.
The Commissioner queried why Lincolnshire was able to negotiate a collaboration agreement of just Investigate and
10 hours which will be investigated and reported back.
report back on why
Lincolnshire can
Mr Neaves informed the Commissioner that there are proposals to for NPAS to move to a central
negotiate just 10
region and to reduce hours. Regionally this is being opposed and PCC views will be sought so that hours flying time.
representations can be made to NPAS.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.

14A

FINANCE BRIEFING – PERIOD 4
Mr Neaves presented the report which provided an overview of the financial position for the Force –
Period 6.
The position remains similar to that presented at the last meeting, with a projected underspend of
£4.288m.
RESOLVED:
The current financial position of the Derbyshire Police as set out in the Finance Briefing document
was noted.

14B

UPDATE ON TREASURY MANAGEMENT AND PRUDENTIAL INDICATORS 2014/15
Mr Neaves presented the report, giving an overview on the Treasury Management performance in
accordance with the CIPFA Code of Practice.
7
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Mr Neaves highlighted a change made to the County Party Limits detailed on page 5, paragraph
2.25, where the Treasurer agreed that the maximum limits for investing with Local Authorities be
increased from £15m to £20m with a maximum of £6m with any Authority.
RESOLVED:
The PCC gained direct assurance that this area of business is being managed efficiently and
effectively.
The PCC approved the change to the credit methodology whereby viability, financial strength and
support ratings will not be considered as key criteria in the choice of creditworthy investment
counterparties.
15A

DECISIONS TAKEN AND NOT YET REPORTED TO STRATEGIC GOVERNANCE BOARD
A record of all decisions made are published on the Commissioner’s website and the report detailed
three decisions that had been made by Commissioner which can be accessed on the PCC website;
http://www.derbyshire-pcc.gov.uk/Public-Information/PCC-Decison-Making/PCC-DecisionMaking.aspx. Non-confidential reports that informed the decisions made were attached to the report
for information at the Appendices.
RESOLVED:
The decisions referenced 51-53/14 are noted as being a published document contained within the
Commissioner’s decision log which can be accessed on the Commissioner’s website.

8
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
EXTRAORDINARY STRATEGIC GOVERNANCE BOARD
Held in the Reception Room, Force Headquarters, Ripley, Derbyshire. DE5 3RS
4 DECEMBER 2014
_________________________

In attendance:
Office of the Police and Crime Commissioner: PCC Charles, Mr D Peet, Mrs H Boffy, Ms L Kelly, Ms K Holding
Constabulary: ACC G Knighton, ACC M Bates, Mr T Neaves
Agenda Item
No.

1.

Decision (including
Dec No.)/ Action

APOLOGIES
CC M Creedon, DCC A Goodwin and DPCC H Dhindsa

2.

DECLARATIONS OF INTEREST
None declared.

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
The Commissioner welcomed Mr Norman Rushden – former ACC of Derbyshire Constabulary until
1989. Mr Rushden was one of the first Officers to use the site at Butterley Hall and he provided the
meeting an insight into the layout of the HQ site during that era.

3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
No Announcements
1
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4A

JONT POLICE AND FIRE HEADQUARTERS
The purpose of the Extraordinary Strategic Governance Board meeting was to gain approval from
the Commissioner to work in partnership with the Derbyshire Fire Authority and Derbyshire Fire and
rescue Service to build a Joint Headquarters on the Butterley Hall site. The Commissioner informed
the meeting that the Fire Authority had already met that morning and agreed the proposals.
Mr T Neaves presented the report and outlined the proposals as set out in the report to progress the
creation of a Joint Police and Fire Headquarters by establishing a limited liability partnership (DPFP
LLP) to manage the project and the ongoing ownership of the joint headquarters.
In considering the proposals the Commissioner recognised that the buildings currently on Butterley
Hall site were in need of repair and when considering either; repair or renewal, renewal was
considered to be the most advantageous option, in addition, the Commissioner also acknowledged
the advantages of collaborating with the Fire Service to join two blue light services. The
collaboration would create a state of the art building which would use less energy and the need for
future maintenance work, would have a guaranteed longer life span and would provide staff with
excellent facilities to work in. The Commissioner recognised the sound financial management of the
Constabulary and noted that funds had already been put aside to fund the contribution to the new
building.
RESOLVED:
To agree to the creation of the DPFP LLP as the vehicle to build the new headquarters in
partnership with Derbyshire Fire Authority.
To note that the LLP will then be the responsible body for awarding all contracts associated with the
new Police and Fire Headquarters.

2
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REVIEW OF ACTIONS
Decision Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD 14 APRIL 2014
7A
STAGE 2 TRANSFER – MEMORANDUM OF
UNDERSTANDING
To review the Memorandum of Understanding again in 12
months.
STRATEGIC GOVERNANCE BOARD 19 MAY 2014
12A (3) To receive comparative data in 6 months’ time from
Leicestershire and Nottinghamshire Forces on the number of
‘Right to Ask and ‘Right to Know’ applications received.
11B

SUMMARY OF CURRENT ISSUES, RISKS AND THREAT
TO THE COMMISSIONER BY ORGANISATIONS WORKING
WITH VICTIMS OF DOMESTIC ABUSE IN DERBYSHIRE
Convene a further meeting with Organisations working with
victims of Domestic Abuse in Derbyshire.

STRATEGIC GOVERNANCE BOARD 30 JUNE 2014
12G
CONTACT MANAGEMENT DEPARTMENT (CCMC)
Telephone Resolution was introduced on 3 June 2014 and it
was agreed that a report to update on the development of this
be reported to the Board in 6 months’ time.
STRATEGIC GOVERNANCE BOARD 28 JULY 2014
7A
AGREEMENT OF THE ANNUAL REPORT TO BE
PRESENTED TO A PUBLIC MEETING OF THE POLICE
AND CRIME PANEL FOR DERBYSHIRE
Subject to the Panel’s approval, the Annual Report be
published via the PCC’s website.

-1-

Responsible
Officer

Progress

PCC/Constabulary

April 2015

Constabulary

On this agenda.

OPCC

January 2015

Constabulary

On this agenda.

Now published on the
PCC’s website:
OPCC
http://www.derbyshirepcc.gov.uk/DocumentLibrary/Your-
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PCC/PCCAnnualReport/PCCannual-report-2013-2014-1014.pdf

STRATEGIC GOVERNANCE BOARD – 15 SEPTEMBER 2014
12A
PERFORMANCE SCORECARD
Large retailers in the area had been invited to meet to discuss
stock placement and store security to aid in deterring
shoplifting. As only one retailer, Tesco, had responded, a
follow up letter would be sent.
Future scorecards to provide comparative data (month on
month) for Special activity.
STRATEGIC GOVERNANCE BOARD – 20 OCTOBER 2015
5A
ACTIONS OUTSTANDING
Further to the action arising from an earlier meeting
(September 12A, as above). Proceed in organising a meeting
with Tesco to discuss shoplifting and organise a media
release to confirm the meeting date and time.
Further to the action arising from the meeting on 19 May (as
above). The convening of a meeting with Organisations
working with victims of Domestic Abuse in Derbyshire will be
postponed until early in the New Year.
12B

HEALTH AND SAFETY UPDATE
Arrange for the PCC to have a briefing on the nature of the
employer liability claims.

-2-

OPCC

The final
arrangements are
being made.

Constabulary

On this agenda.

OPCC

Final Arrangements
being made.

OPCC

January 2015.

Constabulary/OPCC Briefing arranged for
the Commissioner by
the Head of Legal
Services for 10th
December 2014.
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12D

DOMESTIC ABUSE ACTION PLAN UDPATE
To receive a further update report on the Domestic Abuse
Action Plan in January 2015.
One member of the OPCC team and a number of staff from
the Constabulary go through the full suite of indicators on the
National Action Plan.

STRATEGIC GOVERNANCE BOARD – 10 NOVEMBER 2014
7A
RAPE SCRUTINY PANEL
The Commissioner to write to Alison Saunders, Director of
Public Prosecutions.
The Constabulary to review the case referred to in the report
of the Rape Scrutiny Panel.
12B

NATIONAL AIR SUPPORT SERVICE (NPAS)
Investigate and report back on why Lincolnshire can negotiate
just 10 hours flying time.

-3-

Constabulary

January 2015.

Constabulary/OPCC Meeting held on 21
November. Meeting
to be held again in 6
months’ time (June
2015)

PCC

Constabulary

Constabulary

Satisfactory
explanation provided
to the Commissioner.
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

15 December
2014

27 January
2015

1

Finance

Performance and Other Issues

Finance (Period 7) & Resources
PCC & Force - Review of Reserves and Reserves Strategy 2014-2018 (II)
PCC & Force - Medium Term Financial Plan (MTFP) 2014-2018 (II)
PCC & Force - Revised Revenue Budget 2014/18
PCC & Force - Approve the Budget Strategy 2014-2017 as basis for financial
planning a risk based budget: joint report of the PCC CFO & CC CFO
Capital Budget 2014-17
PCC & Force - Approve a four year Capital Strategy
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Information Services (IS) Quarterly Update
PCC - Report funding decisions (if any)
POCA

Chief Constable’s Scorecards
Alcohol Related Harm
Drugs
Report from Annual Strategic Risk Briefing
Quarterly Project Board Update
CCMC Update on Telephone Resolution
Over to You Results

Finance (Period 8) & Resources
*** Police and Crime Plan & Budget ***
PCC & Force - Approve the Police and Crime Plan 2014-2018
PCC & Force - Approve the Budget Strategy 2014-2017 as basis for financial
planning a risk based budget: joint report of the PCC CFO & CC CFO
Capital Budget 2014-17
Value for Money

PCC Performance Report
JARAC Minutes
Restorative Justice
Domestic Abuse Action Plan
Media Engagement
Consultation and Engagement Plan 2015
HMIC Report
Youth Engagement Report
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

23 February
2015

Finance (Period 9) & Resources
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - Procurement and Contracts Quarterly Update
Force - Private Finance Initiative (PFI) Quarterly Update
PCC - Report funding decisions (if any)

PCC Performance Report
Health and Safety Report (Sep-Dec)
Stop & Search
Hate Crime and Community Tensions
PCC Casework Report
CJ Update

23 March 2015

Finance (Period 10) & Resources
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Estates Services and Private Finance Initiative Update
PCC - Report funding decisions (if any)

Contact Management
Confidence and Satisfaction
Chief Constable’s Scorecards
Quarterly Project Board Update
PSD Report and Dip Sampling

2
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Section B
Part I
For Publication

STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014
REPORT OF THE CHIEF EXECUTIVE

7A:

EXTENSION OF CHIEF CONSTABLE’S FIXED TERM APPOINTMENT

1.

PURPOSE OF THE REPORT

1.1

In accordance with Regulation 11 of the Police Regulations 2003, the Police
and Crime Commissioner Alan Charles wishes to extend Chief Constable
Mick Creedon’s fixed term appointment (FTA) from 30 November 2015 to 30
November 2016.

2.

INFORMATION AND ANALYSIS

2.1

Mr Creedon was appointed to the position of Chief Constable of Derbyshire in
June 2007 and took up his Fixed Term Appointment (FTA) on 1 October that
year. In line with the regulations he was given a five-year FTA until 1 October
2012.

2.2

Extensions of FTA’s are allowed for a maximum of 3 years and for
subsequent terms each of a maximum of one year. 1

2.3

In 2012 the Minister for Policing and Criminal Justice approved an extension
to the FTA up to November 2014.

2.4

At the Strategic Governance Board meeting of January 2013, the PCC took
the decision to extend the Chief Constable’s contract from November 2014 to
November 2015 2.

2.5

The Chief Constable has told the Commissioner that he wishes to continue
working in policing in the foreseeable future and has asked that the
Commissioner consider granting a subsequent term of one year. This would
extend Chief Constable Creedon’s FTA to 30 November 2016.

1

Police Regulations 2003, Regulation 11 Paragraph (2B)

2

Decision Notice 03/13

1
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2.6

The Commissioner wishes to give Chief Constable Creedon, and Derbyshire
Constabulary, the necessary assurances of continued employment in this
Force, given the significant changes that the Force is going through in order to
respond to the financial pressures the Public Sector are facing.

2.7

As Chief Constable he has overseen significant reductions in crime during his
term of office, and the Force has recently been assessed as a ‘GOOD’ force
in the HMIC interim PEEL assessment. HMI Zoe Billingham described
Derbyshire as a ‘Well-led Force’ in her overview of Derbyshire 3,
acknowledging Mr Creedon’s leadership of Derbyshire Constabulary.

2.8

Mr Creedon is absolutely committed to policing, to the East Midlands and
specifically to the Derbyshire Constabulary and he has delivered an
outstanding performance on all levels.

2.9

There is no stronger way for a Police and Crime Commissioner to
demonstrate their support for their Chief Constable than this. Chief Constable
Creedon is an outstanding officer who is delivering all that has been asked of
him and is making a significant difference both within the workforce and the
Derbyshire communities he serves.

3.

RECOMMENDATIONS

i.

That the Police and Crime Commissioner for Derbyshire grant Chief
Constable Creedon a subsequent one year term of his Fixed Term
Appointment, to end on 30 November 2016.

3

http://www.justiceinspectorates.gov.uk/hmic/derbyshire/

2
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4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW

MEDIUM

HIGH
√

Crime & Disorder
√

Environmental

√

Equality & Diversity
Financial

√

Health & Safety

√

Human Rights

√
√

Legal

√

Personnel

Contact details

Name: David Peet

in the event

External telephone number: 0300 122 6021

of enquiries

Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

Police Regulations 2003.

2.

Letter from the Senior Appointments Panel on behalf of the Policing Minister
dated 30 September 2012.

3.

PCC Decision Notice 03/13

4.

HMIC PEEL report for Derbsyhire
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REVISED CAPITAL PROGRAMME AND STRATEGY

1.

PURPOSE OF THE REPORT

1.1

To present the: -

2.

•

Revised Capital Programme for 2014/15

•

Review of the Capital Strategy for 2015/18.

INFORMATION AND ANALYSIS
Revised Capital Programme 2014/15

2.1

The Capital Programme for 2014/15 has been updated to reflect the reprofiling of projects, virements, variations and savings on schemes.

2.2

The Revised Capital Programme is shown at Appendix A and is summarised
below: -

Capital Programme
Building Works
Vehicles & Equipment
IS Schemes
Invest to Save Schemes
EMCTIU
Total

Approved
Estimate
2014/15
£000s
2,397
1,760
5,657
366
206
10,386

Slippage
to
2015/16
£000s
(197)
(245)
(1,065)
(165)
0
(1,672)

Other
Changes
£000s
(90)
15
(16)
0
0
(91)

Revised
Estimate
2014/15
£000s
2,110
1,530
4,576
201
206
8,623

2.3

Overall, the longer term 2014/18 programme continues to be fully funded but
only with support from reserves in later years. Updated proposals for this
longer term programme will be consider as part of the budget process in
January 2015.

2.4

The nature of the capital programme can lead to delays in incurring
expenditure. In order to aid early identification of these areas budget holders
have been asked to identify schemes where expenditure is likely to be
incurred in future years rather than the 2014/15 programme. In addition,
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some capital expenditure has been deliberately put on hold so that it can be
aligned with the force’s strategy for implementing its PBB programme.
2.5

These steps have resulted in the re-profiling of expenditure from 2014/15 into
future years as summarised in the table below:-

Capital Scheme

Reprofile
£000s

Reprofile
£000s

Building Works
Police Premises Fund

197

Vehicles & Equipment
Equipment

245

IS Schemes
Office Automation
Network Equipment
Voicemail Telephony system
Network Upgrade
Remote Access Software
Mobile Office
E-mail Archiving Solutions
Invest to Save Schemes
Auto Vehicle / People
Location system

400
100
110
100
50
205
100

1,065

165
1,672

2.6

The majority of the re-profiling relates to IS schemes. There is significant
expenditure planned in this area and the re-profiling reflects the detailed
implementation plan for individual projects. The Technology Improvement
Board has been formed to ensure projects are aligned to Force risk and threat
priorities, with the aim of delivering projects on time and on budget. Work is
ongoing to ensure the capital programme is profiled in accordance with the
approved project list.

2.7

In the case of the Network Upgrade and Remote Access Software projects,
expenditure is being co-ordinated with the implementation of the Police
Service Network (PSN).
The requirements for the Mobile Office project are
being reviewed by the Mobile Office Programme Board.
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2.8

Other changes to the Capital Programme brought about by a review of
requirements are summarised below: Capital Scheme
New scheme/increase in budget
Vetting system
Vehicles – Equipment for B Div vehicle
Virements

£000s

£000s

54
15

69
0

Savings
0
Schemes Removed
Business Continuity
E Discovery system
Total

2.9

(90)
(70)

(160)
(91)

•

A new vetting system is needed to meet revised legislative requirements
coming into effect from 1 April 2015

•

It is expected that there will be no further need to spend on Business
Continuity issues until 2015/16. There is a provision of £0.90m in the
programme for that year from which the expenditure can be met.

•

The requirement to purchase an E Discovery system predated the regional
collaboration for Legal Services and can now be removed from
Derbyshire’s programme.

The effect the above changes have on the funding of the capital programme
are summarised as follows: Capital Programme
Grants and Contributions Brought
Forward from Earlier Years
Capital Grant
Other Grant and Contributions
Reserves
Revenue Contributions
Capital Receipts
Total
Difference Between Expenditure
and Available Funding

Approved
Funding
2014/15
£000s

Reprofiling

Other
Changes

£000s

£000s

Revised
Funding
2014/15
£000s

8.588

0

0

8,588

1,486
633
2,883
1,010
763

0
0
0
0
(318)

0
0
0
15
0

1,486
633
2,883
1.025
445

15,363

(318)

15

15,060

4,977

1,354

106

6,437

Capital Strategy 2015/18
2.10

The Local Government Act 2003 brought into effect the Prudential Code for
Capital Finance in Local Authorities from 1 April 2004. The Prudential Code
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requires an Authority to have regard to Asset Management Planning and
formulating a Capital Strategy.
2.11

The Capital Strategy provides a framework for future Capital Investment to
help the Police and Crime Commissioner take a longer-term view of Capital
Investment. It seeks to ensure that the considerable sums invested in projects
are consistent with the Derbyshire Constabulary’s needs and long term plans.

2.12

The proposed Capital Strategy is set out at Appendix B.

2.13

The Strategy focuses on the need to ensure that a robust approach is taken to
adding new projects into the programme. This is especially important when
Capital Resources are scarce. This means that there is an even greater onus
to ensure that these limited resources are directed to schemes that are of the
highest priority and consistent with long term plans. It is equally important that
these resources are effectively managed to control scheme costs.

2.14

The Capital Strategy seeks to ensure that a robust approach is taken to the
development of the Capital programme by: 

Ensuring a realistic estimate of the cost of new capital schemes which may
include using external advisors.



Providing an in-depth assessment of schemes prior to their inclusion within
the capital programme.



Updating scheme costs, where schemes have not been implemented
within a year of their inclusion within the programme.

3.

RECOMMENDATIONS

3.1

To approve the changes to the 2014/15 capital programme (paragraph 2.5)

3.2

To approve the re-profiling of planned capital expenditure of £1.672m to
2015/16 (paragraph 2.2)

3.3

To note the latest forecast capital outturn position (paragraph 2.1)

3.4

To note the latest capital funding position for 2014/15 (paragraph 2.5).

3.5

The Capital Strategy for 2015/18 is approved.

4

AGENDA ITEM 8ATO
STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014

4.

IMPLICATIONS
LOW

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk

MEDIUM
X

HIGH

X
X
X
X
X
X
X
X

The financial implications centre around the funding of the capital programme. At
this stage the revised programme is fully funded, although there will be considerable
pressure on capital resources in future years.
Contact details
in the event
of enquiries

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Revised Capital Programme for 2014/15
Appendix B Capital Strategy for 2015/19
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Capital Programme 2014/15 to 2017/18

updated December 2014

Ref

EXPENDITURE
Building Works
Capitalised Maintenance & Small adaptations & Business Continuity
Legislative works(Asbestos,smoke detectors,legionella,DDA, M&Eng)
Police Premises Fund
Replacement of UPS Kit
Joint Police & Fire HQ
Enquiry Office Branding
Regional Building
Total Building Works

2014/15 Slippage Business
Approved
to
Cases/
2015/16 Changes
£'000

284
141
197
30
1,477
46
222
2,397

2015/16 Slippage Business 2015/16
£'000
from
Cases/
£'000
2014/15 Changes

194
141
30
1,477
46
222
2,110

560
125
700
30
5,545

197
-

6,960

197 -

1,471
59
-

1,100
160

245

15

1,530

1,260

245

(500)
(260)
(305)

(16)

1,192
499
2,230
655

1,342
200
1,000
1,000
113

500
260
305

5,657

(1,065)

(16)

4,576

3,655

1,065

-

4,720

Invest to Save Schemes

366

(165)

165

-

East Midlands Counter Terrorism Intelligence Unit (EMCTIU)

206

Vehicles & Equipment
General Vehicle & Chief Officer Vehicle Replacement Programmes
Equipment
Body Armour Replacement

1,456
304

Total Vehicles & Equipment

1,760 -

IS Schemes
IS Replacement Projects
IS Infrastructure Projects
IS Customer Projects
IS Future Investment Programme
Regional Innovation Fund Bids (Derbyshire share)
Total IS Schemes

TOTAL PLANNED EXPENDITURE
FUNDING
Funding b/f Grant & Contributions
Capital Grant
Other Grant & Contributions
Use of Reserves
Use of Reserves - temporary pending future capital receipts
Revenue Contributions to Capital Outlay
Sale of Land & Buildings

TOTAL FUNDING
EXPENDITURE COMPARED TO FUNDING

Agenda Item 8A App A Four year capital programme SGB 151214 DVBy Type

1,692
759
2,551

(90)

2014/15
Revised
£'000

(197)

(197)

(90)

15
(245)

245

655

10,386

(1,672)

(91)

201

-

206

-

1,635

560
125
897
30
3,910

370
125
200
30
475

1,635

5,522

1,200

1,100
405

1,100
160
750

1,505

2,010

1,842
460
1,305
1,000
113

-

2017/18 Business 2017/18
£'000
Cases/
£'000
Changes

370
125
200
30

3,435

370
125
200
30
3,910

3,435

4,635

725

1,100
160
750

1,100
160

2,010

1,260

920

920

920

920

1,000
-

1,000
-

1,000

1,000

-

370
125
200
30
-

-

725

1,100
160

-

1,260

1,920

-

1,920

1,920

-

1,920

165

-

-

-

-

-

-

-

-

-

-

-

-

-

-

1,635

11,912

5,130

3,435

8,565

3,905

-

3,905

8,623

11,875

8,588

8,588

6,437

6,437

3,593

3,593

1,377

1,377

1,486
633
2,883

1,486
633
2,883

1,520
56
1,685
3,375
1,000
1,432

1,520

1,520

1,520

1,520

1,025
445

1,520
56
1,685
5,010
1,000
1,114

3,435
1,000
394

1,000

1,000

(1,635)

15,505

6,507

3,435

9,942

0

3,593

1,377

0

1,377

1,010
763

15
(318)

15,363

(318)

15

15,060

16,822

4,977

1,354

106

6,437

4,947

1,672 -

2016/17 Business 2016/17
£'000
£'000
Cases/
Changes

-

1,635

318

318
(1,354)

3,435
1,000
394

3,897
(8)

0

3,897

0

(8)
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CAPITAL STRATEGY 2014/18
1.

Introduction

1.1

The Capital Strategy will form the basis of the decision making process
whereby the Police and Crime Commissioner (the Commissioner)
determines capital funding levels and evaluates, approves and
monitors capital expenditure within the available funding.

2.

Principles

2.1

The Commissioner has a duty to act in accordance with statute,
regulations, secondary legislation and all extant professional codes of
practice which deal with various elements of capital accounting.

2.2

Under the Local Government Act 2003 Local Authorities are required to
have regard to the Prudential Code for Capital Finance in Local
Authorities when carrying out their duties as set out in Part 1 of the Act.

3.

Capital Programme

3.1

The Commissioner is responsible for determining the programme for
capital investment in fixed assets that are central to the delivery of
quality police services. Capital investment must meet the varying
needs of the Constabulary, reflecting risk and threats and links into the
Police and Crime Plan.

3.2

Annually the Commissioner in conjunction with the Chief Constable will
prepare a capital programme outlining the estimated capital
expenditure and funding over a minimum three year period. The
Commissioner will also give consideration to the achievability of the
programme.

3.3

The funding of this programme will be kept under review to secure
sufficient resources to fund the schemes within the programme.

3.4

It is recognised that there may not be sufficient capital resources to
fund the total cost of all schemes within the capital programme in the
year that they are scheduled to commence.

3.5

Where there is a shortfall in later years of the programme it may be
necessary to consider prudential or internal borrowing as a means of
covering the shortfall. It will also be necessary to keep these future
schemes under review if additional resources are unable to be
generated to fund them.

1
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3.6

It is also recognised that schemes may change over time. For schemes
already included in the capital programme, the initial appraisal will be
reviewed and updated for inflation and other changes if they have not
been implemented within a year of their inclusion within the
programme.

3.7

The Commissioner has a duty to safeguard and maintain the assets
and the capital programme will take account of any capital works
necessary to achieve this objective.

4.

Capital Resources

4.1

The Commissioner will ensure that the first two years of the capital
programme are balanced, so that the proposed capital expenditure (i.e.
the funded programme) is matched by available and identifiable capital
resources.

4.2

Capital funding can come from several sources:








General Capital Grant
Specific Capital Grant
Borrowing
Capital Receipts from sale of assets
Capital Contributions from third parties
Revenue Contributions
Reserves

It is recognised that in later years the availability of capital resources
may be less certain, which will potentially impact on the deliverability of
the capital programme.
4.3

It is recognised that future schemes beyond the first two years may not
be fully funded and that it will be necessary to keep these under review
in the light of the potential to raise additional capital resources via
prudential borrowing or additional contributions from the revenue
budget.

4.4

The programme beyond years 1 & 2 is indicative only. It sets out the
potential capital pressures and the potential resources to fund them.
As with the revenue budget there may be an imbalance of funding for
these future years. At this stage it is too early to predict how these
imbalances will be covered either through:





Additional Government Grant
Further Contributions from Reserves
Funding from the revenue budget
Prudential Borrowing
Asset Sales
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4.5

A number of the above will depend on the revenue budget and its
ability to support the capital programme via direct contributions or by
meeting borrowing costs.

4.6

Ultimately the Commissioner may need to restrict the scale of the
capital programme in these later indicative years.

4.7

The Prudential Code for Capital Finance, which was introduced on 1
April 2004, gives greater freedom to borrow to support future capital
investment, provided that the cost of borrowing associated with the
extra debt is affordable.

4.8

The Code enables large sums to be borrowed, known as unsupported
borrowing to fund new projects. However, the full cost of this additional
borrowing must be met as no Government support will be available to
offset the extra borrowing costs.

4.9

The Government has introduced strict rules to ensure any additional
borrowing is affordable. This is set out in the Prudential Code for
Capital Finance, which requires 3 to 5 year plans to be determined to
show that the extra borrowing is affordable. As a guide £1m of
borrowing will cost £81,300 in the first year reducing thereafter based
on a term of 25 years (at November 2013).

4.10

The level of borrowing will be reviewed on an annual basis in line with
the Prudential Code to determine whether it is prudent to take on
additional borrowing to fund major projects.

4.11

Increasingly reserves are being relied upon to fund the capital
programme. Over recent years the amount held in reserves has
increased as a result of the prompt action taken to address the
significant reductions in government grant and the freeze on increases
to Council Tax. Reserves are likely to continue to be an important
funding source during the medium term period of this capital strategy.

4.13

Disposal of surplus land and property help to achieve some of the
capital aspirations that are set out within this strategy. The proceeds
from disposals can only be used to fund capital schemes. The Asset
Strategy and Property review identify potential disposal opportunities in
more detail.

5.

Capital Expenditure

5.1

The Code of Practice on Local Authority Accounting states that
expenditure can be capitalised by recognising it on the Commissioner’s
Balance Sheet if: -
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It is expected that the item can be used for more than one financial
year.
It is probable that future economic benefits or service potential
associated with the item will be realised.
The cost of the item can be measured reliably, costs must be
identifiable and not an integral part of some wider expense.

However, capital expenditure does not cover repair and maintenance.
5.2

The following categories of expenditure which meet the above criteria
in paragraph 5.1 are to be treated as capital expenditure: 





5.3

Acquisition, construction or enhancement of police property.
Replacement of Information Technology (IT) equipment.
Investment in new and upgraded Information Management Systems
Vehicles
Other large items of equipment

Each category of capital expenditure is underpinned by its own
strategy, which sets out the potential benefits in that element of
service, the long-term objectives and identifies essential and/or
desirable requirements. These separate strategies will be reviewed
and updated on a periodic basis and cover the following areas: 



Property Development (Estates Strategy).
IT/IM Strategy.
Vehicle (Transport Strategy).

6.

Monitoring and Performance

6.1

Monthly capital monitoring reports outlining progress against the
approved programme will be prepared for the Commissioner.

6.2

A report detailing the Prudential Indicators will be prepared on a ½
yearly basis to comply with the Prudential Code for Capital Finance.

6.3

In setting the Prudential Indicators, not only do they help assess
affordability, but they also set performance measures.
These
measures are used to assess the degree of success in implementing
this strategy.

6.4

This strategy will be subject to a periodic review to ensure compliance
with legislation and codes of practice.

7.

Collaboration

7.1

This will impact on the future delivery of the capital strategy. Derbyshire
will seek to implement key capital projects in collaboration with other
partners, including the Fire Service to:-
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Achieve economies of scale in procurement of capital items e.g. IT
equipment, vehicles.
Achieve economies of scale in implementing key infrastructure
projects.
Ensure that where possible there is common equipment e.g. IT
applications.
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8B

REVISED BUDGET, FINANCIAL PROJECTIONS UPDATE AND FEES AND
CHARGES

1.

PURPOSE OF THE REPORT

1.1

To present the: -

2.

•

Revised Budget position for 2014/15.

•

An update for the financial projections for 2015/20.

•

Review of the Budget and Reserves Strategy for 2014/20.

•

Approve the fees and charges with effect from November 2014

INFORMATION AND ANALYSIS
Revised Budget Position 2014/15

2.1

The proposed revised budget for 2014/15 set out in Appendix A to this report
is the outcome of a comprehensive assessment of the expected financial
position for the year to 31 March 2015.

2.2

During the course of the financial year several adjustments have been made
to the original approved budget including:
•

Allocations of £1.001m from the Carry Forwards reserve to pay for
approved items. The main areas of expenditure being met from this
reserve are items funded from the 2013/14 Ministry of Justice grant,
ongoing operating costs for the national POCA project and partnership
commitments.

•

Allocations from the Price Contingency of £0.151m for in-year
inflation pressures. In particular, utility costs and vehicle maintenance
costs are now expected to exceed the original estimates due to price
increases.

2.3

In addition to these adjustments it is assessed that a total of £3.086m can be
removed from budgets for the year. This proposal will leave sufficient
flexibility within remaining budgets for the force to cope with a reasonable
level of unforeseen demands in the remainder of the year.
The current
estimate is that if no significant demands occur, a further underspend of
around £1.0m to £1.2m will be available at 31 March 2015.

2.4

It is worth noting that the current underspend of £3.086m takes into account a
substantial cost pressure relating to police officer ill-health retirements, and
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would otherwise be £0.905m higher.
Further detail on the ill health
retirements is contained in paragraph 2.10 below.
2.5

The budget set in February 2014 included a contribution from the Operational
Funding Reserve of some £1.183m to balance an expected deficit. The
current underspend situation means that this contribution is not needed, but
instead an allocation to reserves will be possible. It is proposed that this
amount should be earmarked to meet the costs of the voluntary
redundancy/early release scheme for police staff. It is estimated that a
requirement of around £2.0m will be required to meet the cost of the scheme.

2.6

Details of how the underspend is made up is contained in paragraphs 2.7 to
2.17 below. The majority of the £2.171m is attributable to the fact that some
proposals under PBB have already begun to be implemented. This is
highlighted where appropriate.

2.7

Police Officer Pay and On-costs – £2.090m underspend

2.8

2.9

2.10

•

(£1.137m) – PBB savings. 34 vacant police officer posts are due to be
deleted by 31st March 2015.

•

(£0.700m) – Cost of Increments .Re-introduction of police officer
increments following the 2-year freeze under Winsor has cost less than
originally budgeted.

Police Staff Pay and On-costs – £0.848m underspend
•

(£0.700m) – PBB savings. 30 vacant police staff posts will be deleted
under PBB by 31 March 2015. This includes two new posts that have
been created through workforce modernisation of former police officer
roles.

•

(£0.148m) – PCSO’s. The timing of PCSO recruitment compared to staff
leaving the organisation.

Police Officer Pensions – £0.935m overspend
•

+£0.905m – Ill-health retirements. This budget has been increased to
cover the cost of 12 additional officers retiring on the grounds of ill health.
18 such retirements are now expected with 11 confirmed to date.

•

+£0.030m – Tax liability from commutation payments, which are a result of
new regulations.

Premises Costs - £0.290m underspend
•

The majority of underspend are from managing repairs pending the result
of the Force property review.

•

(£0.092m) – Carbon Reduction Scheme. Confirmation has been received
from the Environment Agency that Police and Crime Commissioners are
exempted from the current carbon credit scheme.

•

(£0.078m) - Property Rates. A one-off rebate for the headquarters site of
£0.063m has been received.
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2.11

2.12

Supplies and Services – £0.195m underspend
•

(-£0.250m) - PBB savings. Reductions in charges relating to Mobile
Phone and VOIP contracts have been secured by Information Services
through re-negotiations with suppliers.

•

(£0.124m) - HR Gateway system maintenance. Implementation of the
new shared HR Service Centre with Leicestershire Police has resulted in
lower maintenance costs for this system.

•

(£0.082m) – Revenue consequences of Capital. The re-profiling of IT
projects within the Capital Programme has delayed the associated
revenue costs being incurred.

•

+£0.287m – Uniforms. The budget has been increased to allow for the
investment to improve the quality of uniforms, in response to the feedback
received via the Viewpoint survey and Chief Officer Talkback sessions.

Price Contingency – £0.149m underspend
£0.300m was set aside in the budget to meet inflationary pressures of which
£0.149m has not been needed.

2.13

Specific Government Grants – £0.145m overspend
•

2.14

2.15

+£0.145m - Council Tax Transition Grant was incorrectly included in the
2014/15 budget, as the grant was only payable for one year (2013/14
only).

General Income – £0.042m overspend
•

+£0.090m – Vocational Training income. Collaboration means that any
income generation from providing training to external organisations is now
channelled through the regional Learning & Development Unit. However,
savings have been generated in the overall training budget, as fewer
external training courses have been required.

•

(£0.080m) – Special Services charges. In line with expected income.

•

+£0.032m – Other miscellaneous income.

Treasury Management Income – £0.020m overspend
While only a small shortfall against target is expected this highlights the
difficult environment in which the treasury management function continues to
operate.

2.16

Contributions to East Midlands Collaboration – £0.278m underspend
•

(£0.084m) - 5 force Forensics collaboration through creation of a regional
centre of excellence.

•

(£0.142m) – Share of efficiency savings implemented within the Police
Collaboration Team, SOC, and the Major Crime Command Team

•

(£0.050m) – Savings within the regionalised Learning & Development unit.

•

£0.054m – Cost pressures within the region’s Occupational Unit.
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•

2.17

£0.012m – Contribution to the EM Regional Information and Co-ordination
Centre. A contribution to this unit was requested by Northamptonshire
who had previously paid for the 2 officers who staff it.

Contributions to National Policing – £0.190m underspend
•

(£0.190m) – Mutual Aid income. This is the expected re-imbursement for
the force’s contribution to the policing of the NATO Summit in south Wales
over and above the additional costs it has incurred.

Update for the Financial Projections for 2014/20
2.18

In the current and unsettled financial environment it is essential to keep up to
date with the developments that may impact on the future financial position of
both the Constabulary and the Commissioner.

2.19

2.15 The spending review published in the summer of 2013 signalled that
the police service would face further cash reductions in its grant-funding of
(3.3%) and (3.2%) in 2014/15 and 2015/16 respectively. In the event, the
actual settlement for 2014/15 implemented an even greater reduction in the
grant paid to individual forces. A further (1.5%) cut was imposed on top of
the 3.3% already announced to pay for additional central policing services
such as the enhanced HMIC inspection regime.

2.20

The force’s financial planning has now factored in a further (1.5%) cut for
2015/16 as well, so that a reduction in funding of (4.7%) is now allowed for.
However, the experience in 2014/15 highlights the uncertainty attached to this
projection. No details are yet known and are not expected until after the
Chancellor’s Autumn Statement on 3 December 2014.

2.21

An even greater level of uncertainty exists around the extent and period of
any further austerity measures beyond these years, but the definite
indications are that the trajectory of funding will continue to be downward at
least until 2019/20.

2.22

Our projections indicate that Derbyshire Police face a deficit of some £8m
next year, after taking into account the potential impact of further top slicing of
grant to pay for national initiatives. If funding continues to reduce in line with
our predictions then the total deficit may increase to some £26m by 2020.
Council Tax Projections

2.23

The 2013 Spending Review did contain the announcement of the
government’s intention to offer further incentives to freeze council tax levels
for the 2 years 2014/16. If an Authority or PCC froze its Council Tax in
2014/15 it will receive a grant equivalent to a 1% increase in both 2014/15
and 2015/16. If a further freeze was to be implemented in 2015/16 as well,
then a further grant would be received in that year, again equivalent to a 1%
increase in Council Tax.

2.24

Where the freeze grant was not taken in 2014/15 a maximum council
tax/precept increase of 2% was allowed. An increase over this threshold
would have triggered a local referendum. A similar limit has been modelled in
the projections for 2015/16 and future years, but again this assumption will be
confirmed as part of the Settlement.
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2.25

It is worthy of note that both increases above – from either accepting or
rejecting the freeze grant - are below the 2.5% increase in council tax that the
Office for Budget Responsibility factored into the Government spending plans
when the Austerity measures were first introduced in the autumn of 2010.

2.26

The table below shows the overall deficits which will arise from either taking
the Council Tax Freeze Grant or increasing the precept by 2%. Accepting the
freeze grant for next year would mean the force having £1.5m less funding
each year by 2016/17. By 2019/20 the cumulative total of lost funding would
be £4.8m.
2015/16

2016/17

2017/18

By 2019/20

£000’s

£000’s

£000’s

£000’s

Council Tax Freeze Grant

8,595

16,245

21,082

27,279

Police Precept Increase
(2%)

8,091

15,210

20,021

26,166

Reduction in Precept
Income

504

1,035

1,061

1,113

Cumulative Reduction

504

1,539

2,600

4,797

Projected Deficit

2.27

The detailed medium-term budget projections based on precept increases of
2% are set out in Appendix B to this report They also incorporate the
following known/planned changes and revised assumptions:


Implementation of a further top-slice for central functions – the
projections provide for an additional 1.5% reduction being made from the
constabulary’s grant funding towards the financing of these functions.



Implementation of East Midlands regional collaboration savings – it is
assumed that Derbyshire’s costs will reduce by £0.408m from 2015/16 as
a result of regional savings already agreed by the PCC’s.



Ending of National Insurance rebate – under national pension reforms
the public sector will face increased NI contributions from 1 April 2016
equivalent to 3.4% of pay costs. This will fund the new national minimum
state pension.

5
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Over the past year Derbyshire Police has developed detailed proposals under
its Moving Forward programme to address the budget deficits expected over
the next 5 years, whilst protecting priority service areas. Proposals stemming
from this review will be considered by the Commissioner in January as part of
the annual budget setting process.
Budget and Reserves Strategy for 2015/20
2.28

The proposed budget strategy for 2015/20 set out at Appendix C is an
important document that provides a framework for addressing the ongoing
financial challenge faced by the Constabulary and the Commissioner.

2.29

The key aim of the strategy is to enable the Constabulary and the
Commissioner to achieve stable and sustainable finances that are directed at
meeting the policing risks within the county as set out within the Police &
Crime Plan. This aim is made all the more difficult because of the current
economic climate. Over the past three years the long term view has been to
focus on building up reserves to cushion the effects of the reductions in grant
funding and the freeze on Council Tax increases.

2.30

The responsible use of reserves now plays a key role within this strategy to
ensure that we are able to manage through a period of unprecedented
austerity and considerable uncertainty.

2.31

There may well be a need to adjust the budget strategy following the Autumn
Statement and Funding Announcement in December, in particular relating to
the Chancellor’s indication of an extended period of austerity.
Fees and Charges for 2014/15

2.32

In accordance with ACPO/APA guidance the charge rates for Fees for
Common Items for 2014/15 have been updated. It is proposed that with effect
from 1 November 2014 the updated charges are applied. The current and
proposed charges are set out in Appendix D.

2.33

Special Services charges were updated in October 2010 using the costing
methodology provided in the ACPO/ACA Guidance. Appendix D shows these
charges updated for 2014/15.
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3.

RECOMMENDATIONS

3.1

The previous changes made to the budget are noted (paragraph 2.2)

3.2

An in principle decision is taken to transfer the forecast balance of the
2014/15 revenue budget to reserves at the year end. The final outturn yet to
be determined (paragraph 2.3)

3.3

The forecast outturn position and variances are noted and any relevant
actions are taken. (paragraphs 2.7 to 2.17)

3.4

The latest financial projection for 2015/20 is considered, with further updates
to follow the 2015/16 financial settlement.

3.5

The Budget and Reserves Strategy for 2015/20 is approved in principle,
subject to any changes required post Finance Settlement.

3.6

Changes to Fees and Charges for 2014/15 onwards are approved.

4.

IMPLICATIONS
LOW

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk

MEDIUM

HIGH
X

X
X
X
X
X
X
x
x

The main risk within this report stem from the uncertainty around the funding
settlement. The grant allocation for Derbyshire Police will not be known until midDecember 2014.
Contact details
in the event
of enquiries

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
A

Revised Budget position for 2014/15

B

Financial projections for 2015/20

C

Budget and Reserves Strategy for 2015/20

D

Fees and charges for 2014/15
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Budget Heading
Office of the PCC
Budgets under control of the PCC
Police Officer Pay & On Costs
Police Staff Pay & On Costs
Other Employee Expenses
Police Pensions
Premises
Transport
Supplies & Services
Agency
Pay & Price Contingency
Debt Charges
Revenue Contribution to Capital
Government Grants
General Income
Interest Receipts
Contribution to Reserves
Contribution from Reserves
Core Budgets
BCU Funding
Contributions to East Mids Collaboration
Contributions to National Policing
Other Grants
Partnerships
Secondments
Total with Contribution from Op Funding Reserve

2014/15
Changes to
Approved
Base
Estimates
Budgets
1,045,100
(18,300)
1,438,597
0
92,251,500
0
36,111,700
0
533,700
(7,500)
2,375,000
0
8,511,600
(1,400)
3,760,800
(37,700)
12,270,100
64,300
1,244,900
0
300,000
0
946,100
0
1,000,000
0
(2,929,800)
0
(2,901,600)
1,600
(280,000)
0
59,800
0
(1,748,126)
0
1,000
153,989,371
307,100
(1,000)
9,807,700
0
23,700
0
(11,400)
85,000
11,400
496,500
0
0
164,709,371
0

Adjusted
Budget
Base
Allocation
including
Estimates From C.Fwds Carry-Fwds
1,026,800
5,000
1,031,800
1,438,597
376,600
1,815,197
92,251,500
0
92,251,500
36,111,700
0
36,111,700
526,200
531,200
5,000
2,375,000
2,375,000
0
8,510,200
8,510,200
0
3,723,100
0
3,723,100
12,334,400
74,600
12,409,000
1,244,900
0
1,244,900
300,000
0
300,000
946,100
0
946,100
1,000,000
25,100
1,025,100
(2,929,800)
(2,929,800)
0
(2,900,000)
(2,900,000)
0
(280,000)
(280,000)
0
59,800
0
59,800
(1,748,126)
(1,000,700)
(2,748,826)
153,990,371
(514,400) 153,475,971
306,100
50,600
356,700
9,807,700
0
9,807,700
23,700
263,500
287,200
31,600
73,600
105,200
168,700
507,900
676,600
0
0
0
164,709,371
0 164,709,371

Revised
Budget
Adjustment
0
(33,100)
0
0
0
(2,090,900)
0
(848,200)
0
(64,000)
0
935,000
61,800
(290,300)
76,600
(55,300)
12,500
(194,500)
0
30,000
(150,900)
(149,100)
0
(38,900)
0
0
0
145,000
0
42,100
0
20,000
0
(29,200)
0
34,000
0
(2,587,400)
0
0
0
(278,400)
0
(190,000)
0
(30,000)
0
0
0
0
0
(3,085,800)

Remove Contributionfrom Operational Funding Reserve
Total excl Contribution from Op Funding Reserve

0
164,709,371

0
0

0
164,709,371

0
0

0
164,709,371

0
0

1,183,226
(1,902,574)

1,183,226
162,806,797

Contribution to PBB implementation Reserve
TOTAL BUDGET

0
164,709,371

0
0

0
164,709,371

0

0
164,709,371

0

1,902,574
0

1,902,574
164,709,371

Part Year
Inflation

15-Dec-14
998,700
1,815,197
90,160,600
35,263,500
467,200
3,310,000
8,281,700
3,744,400
12,227,000
1,274,900
0
907,200
1,025,100
(2,784,800)
(2,857,900)
(260,000)
30,600
(2,714,826)
150,888,571
356,700
9,529,300
97,200
75,200
676,600
0
161,623,571
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POLICE & CRIME COMMISSIONER FOR DERBYSHIRE
Revenue Budget Projections to FY 2019/20 as at December 2014 (detail)

BUDGET REQUIREMENT
Previous Year's Budget Requirement
Pay & Price Increases
1) Full Year Effect of Previous Year's Pay Award:Police Officers
Police Staff
2) Provision for Current Year's Pay Award & Inflation:Police Officers pay award
Police Staff pay award
Police Officer Increments
Police Staff Increments
Ending of NI rebate on Occupational Pension Schemes
Specific Price Inflation
General Inflation Contingency
Previous Year plus Pay & Price increases
Other Items within previous MTFP position
Police & Crime Commissioner budgets
Police Officers - Savings from wastage
Police Officers - Cost of recruitment
Police Officers - Winsor savings (CRTP's / BH Overtime)
Police Officers - Number of Bank Holidays
Police Officers - Rent / Housing Allowance eligibility
Police Officers - Secondments to NPAS
Police Officers - Removal of operational Overtime Contgy
Police Officers/Staff - net saving from Workforce Mod
Police Staff - Apprenticeship Scheme
Other Officer / Staff changes
Police Officer/Staff pensions
Maintenance work at force HQ
Carbon Reduction Commitment scheme
Property Cleaning, Rent and Rates
Uniforms
Employee Benefit Scheme
Changes to EM Collaboration
Contribution to Criminal Justice Board
Subscriptions to CoP / Other national policing
NPAS - Non-staff savings
Asset Revaluation
Debt Charges
Revenue Consequences of Capital Expenditure
Specific Grants merged with Formula Funding
Council Tax Transition Grant
HO Grant re Biomass boilier
Football and Other Cost Recovery Income
Treasury Management income
Contributions to Reserves - PFI / Helicopter / Insurance
BCU Fund Reduction
Other Net Increases (Reductions)
BUDGET REQUIREMENT FOIR YEAR

FUNDING FOR BUDGET REQUIREMENT
Settlement funding
2011/12 Freeze Grant
Council Tax Benefit Grant
Central Funding
Projected precept funding
Previous year Council Tax Funding
Change in tax base - annual growth
Change in Collection A/c Surplus / (Deficit)
Increase in Council Tax
Precept Funding
TOTAL PROJECTED FUNDING
Budget Deficit
Cumulative

IMPACT ON RESERVES
Useable Reserves at start of year
Revenue surplus / (deficits) per above
Useable Reserves at end of year

2014/15
£m
167.210

2015/16
£m
165.892

2016/17
£m
168.824

2017/18
£m
173.600

2018/19
£m
176.328

2019/20
£m
177.456

(1)
(1)

0.399
0.150

0.391
0.150

0.392
0.155

0.402
0.159

0.406
0.162

0.406
0.166

(1)
(1)

0.561
0.210
1.366
0.488

0.550
0.218
1.391
0.412

0.565
0.223
1.268
0.450
3.336

0.567
0.227
1.164
0.450

0.569
0.232
1.130
0.450

0.569
0.237
1.340
0.450

0.805
176.017

0.829
177.397

0.853
180.130

0.878
181.501

notes

(2)

0.278
( .476)
170.186

( 5.513)
2.044
( .386)
0.127
( .385)
( .151)
( .244)
( .157)
0.042
( .369)
0.255
( .220)
( .084)

(3)
(3)

(4)
(5)

0.112
0.756
169.870
( .018)
( 3.128)
2.188
( .245)
0.349
( .234)

( 3.942)
2.299
( .181)
( .353)
( .256)

( 4.366)
2.546

( 4.823)
2.814

( 5.157)
3.009

0.119
( .332)

( .240)
( .378)

0.121
( .277)

0.127
0.097

0.045

1.009

( .046)

0.060
( .046)

( .092)
( .010)
0.096
0.045
( .479)
( .020)
0.111

( .069)
0.050
( .038)
( .035)
0.050
( .038)
0.132
0.981
( .145)
( .050)
0.119
0.120
( .035)
( .308)
0.013
165.892

0.064
168.824

173.600

176.328

177.456

179.212

105.812
1.354
7.346
114.512

100.839
1.354
7.346
109.539

97.209
1.354
7.346
105.909

93.806
1.354
7.346
102.506

90.523
1.354
7.346
99.223

87.807
1.354
7.346
96.507

48.408
0.601
0.228
0.960
50.198
164.710

50.198
0.250
( .259)
1.005
51.194
160.733

51.194
0.256
0.000
1.031
52.481
158.390

52.481
0.262
0.000
1.057
53.801
156.307

53.801
0.269
0.000
1.083
55.153
154.376

55.153
0.276
0.000
1.110
56.539
153.046

( .050)
( .057)
0.012

0.016

( .046)

( .046)

0.145
0.053

1.183
1.183

8.091
9.274

15.210
24.484

20.021
44.505

23.080
67.585

26.166
93.750

21.343

21.343
( 8.091)
13.252

13.252
( 15.210)
( 1.958)

( 1.958)
( 20.021)
( 21.979)

( 21.979)
( 23.080)
( 45.059)

( 45.059)
( 26.166)
( 71.224)

21.343

Main assumptions
1)
Pay awards for both officers and staff are 1% in all years, implemented in September of each year
2)

Non-pay inflation of 2.5% per annum is assumed throughout the period, except for premises utilities and vehicle fuel for which a rate of 5% per annum is assumed.
For 2014/15 it is assumed that appproximately half of this inflation will be contained within existing budgets

3)

Formula grant in 2015/16 reduces by 4.7% compared to 2014/15, comprising of 3.2% for a cash reduction to the Police Service, as notified in June 2013, plus
a further top-slice of 1.5% to provide 'full-year' funding of initiatives begun in 2014/15 - ie the Police Innovation Fund, IPCC, etc
Funding reductions in 2016/17 to 2019/20 average 3.2% per annum.
It is assumed that the 2011/12 Freeze Grant will be made permanent

4)

The taxbase increases by 0.5% per annum in all years

5)

The PCC opts to increase the Council Tax by 2.0% in each year. This is the 'threshold' level announced for 2014/15
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Budget and Reserves Strategy
Budget Setting
1. The Budget Strategy sets out how the Commissioner in conjunction with the
Chief Constable achieve stable and sustainable finances that are directed at
meeting the top policing risks within our county.
2. Reserves play a key role within this strategy to ensure that we are able to
manage through a period of unprecedented austerity and considerable
uncertainty.
3. Reserves also provide funding to invest in efficiency improvements as well as
setting money aside to deal with known future commitments (earmarked
reserves) so that these do not have an undue impact on annual spending
plans.
4. This strategy sets out below the principles that are followed to ensure stable
and sustainable finances are achieved:-

1

•

Maintain a prudent level of balances in line with Audit Commission
guidelines. This suggests that Derbyshire Constabulary should retain a
general reserve equivalent to at least 2% of its net revenue budget, this
equates to £3.3m.

•

Ensure that an operational funding reserve is maintained to offset any
shortfall in funding for at least 2 years. This will include the projected deficit
resulting from any ongoing council tax freeze.

•

Seek opportunities to minimise the loss of police officers by providing
medium term funding from reserves

•

Maintain a focus on continuous efficiency improvement with a culture of
continual review and challenge of all aspects of spending as a way of
generating additional resources for new and emerging policing risks.

•

Maintain and invest to save reserve to meet the costs of further change
and to invest in schemes that generate future savings.

•

Consider setting police precept increases at the maximum level permitted
by Government excessiveness principles (previously Capping Criteria).
Government funding projections for the police assume that the Council Tax
Freeze will continue during 2013/15. If increases are considered and
these are likely to exceed 2% a local referendum would be triggered.

•

Consider using reserves to fund capital projects. This will help
reduce/avoid the long term revenue financing costs associated with
prudential borrowing.

•

Investment income will continue to support the revenue budget.

•

Continue to support partners and agencies to develop and implement
strategies to protect local communities from crime and to help people feel
safe. Contributions towards funding will be considered, but only in
exceptional circumstances will Derbyshire Constabulary be the sole
funding provider.

•

Maintain lobbying pressure for a fairer grant settlement for Derbyshire
Constabulary and to ensure that any contribution to the floor is minimised.

•

Keep the property portfolio under review to ensure that it is affordable and
meets the long term needs of Derbyshire Constabulary as well as creating
opportunities to dispose of surplus landholdings.

A Risk Based Approach to Budget Setting
5. In 2008, Derbyshire Constabulary adopted a comprehensive risk based
approach to setting the budget. This aligned the budget process with the
strategic operational risks facing Derbyshire Constabulary. This was
highlighted by Her Majesty’s Inspectorate of Constabulary (HMIC) as notable
practice within their national report on Protective Services “Get Smart –
Planning to Protect”.
6. Derbyshire Constabulary keep under review its operational risks which is set
out within the “Force Level Strategic Threat and Risk Assessment”.
7. The purpose of the Strategic Risk Assessment was to identify those areas of
greatest risk. Essentially a high risk area is where only limited resources had
been allocated to address a substantial risk i.e. this creates a significant risk
gap.
8. A key part of this work is to bring together the Office of the Police and Crime
Commissioner, Key Partners and Senior Officers across the Constabulary to
consider the key risks that are faced and how best to address them.
9. The most significant operational and organisational risks that Derbyshire
Constabulary will face over the coming years are summarised in the following
table:Operational Risks

Organisational Risks

•
•
•
•
•
•
•
•

•
•
•
•
•

•
•
2

Alcohol-related harm
Safeguarding children
Domestic abuse
Rape and serious sexual assault
Drugs
Organised crime groups
Anti-social behaviour
Acquisitive crime and offender
management
Terrorism and domestic extremism
Killed and serious injury road

•
•

Finance
Managing our People
Managing our Information
Safer Detention of Prisoners
Protecting
our
Organisational Integrity
Managing our Infrastructure
Business Continuity

•
•
•

collisions
Safeguarding adults
Economic crime
Missing people

Impact of Failing to Address Risks
10. Failure to address the policing risk that Derbyshire Constabulary faces comes
at a price. Failure to address the policing and financial risks adequately could
have a damaging effect on public confidence. In terms of: •

Financial Impact – if serious harm results through failure to address any
of the risks identified above, this will have a significant financial
consequence for Derbyshire Constabulary, with the investigation effort and
resources needed to address it.

•

Damage to service delivery – apart from the financial impact, funding a
major investigation will also take resources away from local policing.

•

Inspection Performance – with inspections focussed on serious and
organised crime, failure to address risks in these areas will lead to a
decline in the inspection performance of Derbyshire Constabulary.

•

Damage to its reputation – Derbyshire Constabulary has first-hand
experience of the impact of failures to address issues around domestic
violence

•

Health & Safety – The shooting at the Stockwell tube station and the
subsequent conviction of the Metropolitan Police Service under Health and
Safety legislation highlighted the considerable risk and level of
responsibility for Police and Crime Commissioners and forces to address
known or anticipated risks.

Addressing the Risk Gap
11. Derbyshire Constabulary recognises that it would be unrealistic to close its
entire risk gap in one year. Indeed the new financial reality makes this an even
greater challenge.
12. Over recent years the Derbyshire Constabulary has delivered considerable
budget reductions through such initiatives as the Moving Forward Programme.
This clearly creates a considerable risk to service delivery, which Derbyshire
Constabulary has managed effectively to date. This is demonstrated by the
continued reduction in crime levels across the county and the improvement in
customer confidence.
13. The following table assesses the financial risks currently facing Derbyshire
Constabulary and the actions taken to address these risks: Risk

3

Mitigation

1 Further
grant.

2

3

4

5

6

substantial

loss

of An operational funding reserve and
general reserve is maintained to
cushion the impact of further grant
losses.

Results of the recent PBB exercise
would be revisited if projections for the
loss of grant were worse than expected.
Reliance on investment income The budget is based on a significantly
to fund base budget – volatility reduced level of investment income as
in interest rates may have a interest rates remain low.
significant impact on income.
Revenue
Funding
–
the The Constabulary is now less reliant on
Constabulary relies on specific specific grants.
grants to fund a significant
share of its net revenue budget. The EMCTIU presents a considerable
In particular the Constabulary is risk which is mitigated by the fact that
the lead for the EMCTIU.
other East Midlands forces are still
responsible for the employment of
police officers within the EMCTIU.
Major Incidents – potential Maintain reserves in accordance with
impact on police overtime of a the Reserves Strategy.
number of major incidents.
Reliance on use of reserves to Disposal of surplus land and property
fund the capital programme.
helps to achieve some of the capital
aspirations that are set out within the
capital strategy.
Unforeseen spending items Maintain reserves at a realistic level to
and inflationary pressures.
ensure that they can sustain items of
unforeseen spending.
Monitor the level of provision set aside
to cover inflationary pressures.
Frequently update four-year financial
forecasts to provide a more realistic
view of future spending commitments.
Specific insurance reserve exists to
cover insurance excess.

4

Contribution from Reserves
14. During this period of further austerity, reserves will play an increasingly
important role in helping to manage the medium to long term financial position
of Derbyshire Constabulary. The level of reserves has grown temporarily due
to progress made in delivering savings to close the funding gap. The level of
reserves are likely to continue to grow until the end of the 2014/15, when they
will then be needed to bridge further budget gaps that are projected in the
Medium Term Financial Plan.
15. There is always the need to strike the right balance between holding money in
reserve to protect against future risk against using that money to invest for the
future.
16. There is a danger that an overly cautious approach can lead to delays in using
reserves to address more immediate policing risks and service issues. The
current level of reserves shows that in the short term there is sufficient cover
to address new policing risk.
17. While reserves cushion the impact of unforeseen spending and known future
commitments, they also result in money being held back from local taxpayers.
It is therefore important to ensure reserves are maintained at an appropriate
level.
18. To aid this process the Chartered Institute of Public Finance and Accountancy
(CIPFA) has issued guidance setting out the factors that should be taken into
account when assessing the level of reserves: -

5

•

Assumptions regarding inflation (e.g. police pay awards).

•

Estimates and timing of capital receipts (e.g. proceeds of land sales).

•

Management of demand-led pressures (e.g. major policing operations).

•

Achievement of savings (e.g. efficiency savings).

•

Risks inherent in any partnerships.

•

Financial Standing.

•

Track record in budget management.

•

Capacity to manage in year budget pressures.

•

Procedures in relation to under and over spends.

•

Adequacy of insurance arrangements.

19. The policy that has been followed in relation to reserves is set out in
paragraph 4 above.
20. Underpinning all of this are the key financial risks that need to be considered
to ensure that reserves are adequate in relation to these risks. Examples of
how risk may increase the pressure on already constrained budgets is
detailed in the table below: Unforeseen / Unpredictable Risk
Pay and Price Increases
Additional 1% increase: Police Pay
Police Staff Pay
Police Staff Pension Contribution
Additional 10% increase: Fuel costs
Utilities costs
Capital Programme Risks
10% increase in tender costs for 25% of the capital programme
Policing Pressures
Complex Murder Enquiry
Medium Range Murder Enquiry
Major Policing Operation e.g. public order
Loss of Specific Grant
Impact of loss: 1% of general funding
10% of specific grant
Over-spending
1% over-spend against budget

6

£m

1.0
0.5
0.4
0.1
0.1
0.2
1.0
0.5
0.5

1.1
1.1
1.6

Fees and Charges wef 01/11/2014

Schedule of Fees and Charges
Accident Reports
Copy of accident report (up to 30 pages)
Additional pages for same incident per page
Limited particulars (Road Traffic Act details)
Copy of self-reporting / minor accident form
Fatals - accident investigation report
Fatals - reconstruction video
Rough data (per page)
Copy of scale plan - other than in collision report
Copy of police vehicle examination report (unless
provided as full extract, per page)
Copy of collision reconstruction report (unless
provided as full extract)
Copy of collision reconstruction report (unless
provided as full extract, per page, max £50)

Appendix D
AGENDA ITEM 8B
STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2015

Previous Charges wef
Charges
01/11/14
£
£
88.60
3.80
31.50
31.50
380.60
75.90
25.30
38.00

90.40
3.90
32.10
32.10
388.20
77.40
25.80
38.80

63.20

64.50

63.20

64.50

3.80

3.90

18.60
18.60
25.30
2.80

19.00
19.00
25.80
2.90

32.50
3.80

33.20
3.90

38.00

38.80

50.60

51.60

Interview with police officer (per officer)
Request for a statement to be written by a police officer
Copy of PIC sheets (2nd copy)
Copy of Interview Record (only when prepared during investigative process
Copies of video tapes (provision for CJS)
Copies of DVD's from Digital Video
Copies of audio tapes (provision for CJS)
Copies of CD's /DVD's

126.50
126.50
25.30
50.60
75.90
75.90
31.50
18.60

129.00
129.00
25.80
51.60
77.40
77.40
32.10
19.00

Cancellation charges
If request is cancelled prior to search
If search is made prior to cancellation
If search is made and documents ready for dispatch
Abortive search

Refund
31.50
75.90
31.50

Refund
32.10
77.40
32.10

71.50
35.70

72.90
36.40

79.60
26.60

81.20
27.10

Copies of photographs - from digital camera (per disk)
A4 index sheet (digital)
Photographs (first photo)
Each subsequent photograph
Copies of statements other than in booklets
per statement - up to 3 pages
Additional pages (per page)
Copy of witness statement (witness agrees to
disclosure of personal details)
Copy of witness statement (witness not agreeing to
disclosure of personal details)

Fingerprinting fees
One set
Additional sets thereafter (each)
Requests for Disclosure of Information
Request for information (up to 2 hours work)
Hourly rate for work above 2 hours (including redaction)
Other Common items
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Charges
DECEMBERwef
2015

Schedule of Fees and Charges

Charges
£

01/11/14
£

Crime Report
MG5
MG3
Incident Log
PNC Convictions
Caution Certificate
Domestic Violence Report
Occurrence Summary
Custody Report

80.50
32.10
32.10
32.20
32.10
21.40
48.30
16.20
16.20

82.10
32.70
32.70
33.40
32.70
21.80
49.30
16.50
16.50

DPA 1998 - Section 7 Subject Access Request
DPA 1998 - Section 68 Health Records (Copy)
DPA 1998 - Section 68 Health Records (View)
DPA 1998 - Section 68 Health Records (View & then Copy)

10.00
50.00
10.00
50.00

10.00
50.00
10.00
50.00

Alarm URN Fees (Set by ACPO CPI)
Alarm Registration (Intruder)
Alarm Registration (Panic Alarm)
Lone Worker Devices up to 10,000
Lone Worker Devices up to 10,001 - 50,000
Lone Worker Devices up to 50,001 and over

43.49
43.49
52.55
78.82
105.10

Certificates
Firearms certificate issue
Firearms certificate renewal
Firearms certificate replacement
Shotgun certificate issue
Shotgun certificate renewal
Shotgun certificate replacement
Shotgun certificate (co-terminus with Firearms Certificate)
Visitors Permit (Single)
Visitors Permit (6+)
Home Office club approval
Registered firearms dealer issue
Registered firearms dealer replacement
Registered firearms dealer - Temporary Transfer In
Firearms Museum license
Aliens Certificates
Pedlars certificates

50.00
40.00
9.00
50.00
40.00
8.00
10.00
12.00
60.00
84.00
150.00
150.00
12.00
200.00
34.00
12.25

50.00
40.00
9.00
50.00
40.00
8.00
10.00
12.00
60.00
84.00
150.00
150.00
12.00
200.00
34.00
12.25

Special Service Charges (Per Hour)
Constable
Sergeant
Inspector
Chief Inspector
Superintendent
Chief Superintendent
PCSO

62.22
74.99
77.63
80.87
101.24
114.00
43.55

62.84
75.74
78.41
81.68
102.25
115.14
43.99

Note
The above fees and charges exclude VAT.
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Special Service Charges wef 01/11/2014

Schedule of Fees & Charges

Special Service Charges (Per Hour)
Constable
Sergeant
Inspector
Chief Inspector
Superintendent
Chief Superintendent
PCSO

Note
The above fees and charges exclude VAT.

Previous
Charges
£

62.22
74.99
77.63
80.87
101.24
114.00
43.55

Charges wef
01/11/14
£
(Calculated
using
ACPO/ APCC's
guidance
Methodolgy)

62.84
75.74
78.41
81.68
102.25
115.14
43.99
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STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014
REPORT OF THE CHIEF CONSTABLE AND THE TREASURER
8C PROCEEDS OF CRIME ACT

1.

PURPOSE OF THE REPORT

1.1

To allocate additional Proceeds of Crime Act (POCA) income to a
Commissioner’s community legacy project, to small community projects at
divisional level and to incentivise further POCA-related operations.

2.

INFORMATION AND ANALYSIS

2.1

The Proceeds of Crime Act is an important tool for attacking criminality by
seizing assets that have been generated as a result of criminal acts.

2.2

Last year (2013/14) Derbyshire Police achieved some £331,864 in POCA
income. Some £200,000 is built into the base budget to support core policing
so the budget was exceeded by some £131,864. This is the sum being
considered in this report.

2.3

In previous years any extra money that has been generated has been used to
 Incentivise further POCA activity at a Divisional Level
 Provide funding for community activities aimed at crime prevention.

2.4

This report sets out proposals to allocate broadly half the additional money to
be allocated to the Chief Constable and the balance to fund a substantial
competed fund for a legacy capital project awarded by the Commissioner.

2.5

A community capital project, with funding awarded by the Commissioner
following a competed bids process will promote the benefits to communities
that can be derived from POCA monies, and leave a lasting legacy.

2.6

The Chief Constable intends some £65,000 to be allocated to Divisional units,
as detailed in the table below.
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Table 1: POCA Allocations
B Division

£17,500

C Division

£22,500

D Division

£25,000

Total allocated to Chief Constable

£65,000

Total retained by Commissioner for competed
community project(s)

£66,864

Total

2.7

£131,864

Each Division would have a degree of freedom over the allocation of this
money. Early indications are that
B Division would allocate the projects predominantly to local Community
Groups identified by safer neighbourhood teams and managers. Some 20
community groups across the Division received funding for a range of
activities last year and the intention is to continue this initiative. This year the
Commissioner wishes to be included in the allocation of grants to avoid
duplication with the various funding awards he already makes.
C Division Intends to allocate resources to tackle the supply of drugs and its
impact on football-related violence and violent crime within town centres at
night.
D Division intends to use the money to fund some crime prevention activities
(e.g. marking kits), replacing some existing equipment used in POCA related
activities and upgrading a safe used to store POCA cash.
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3.

RECOMMENDATION
i.

That the Commissioner agrees the allocations as set out in Table 1

ii.

That the Commissioner approves that a corresponding sum (£131,864)
be released from the Operational Funding Reserve to resource these
activities.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW

MEDIUM
√

Crime & Disorder
Environmental

√

Equality & Diversity

√
√

Financial
Health & Safety

√

Human Rights

√
√

Legal
√

Personnel

Contact details Name: Helen Boffy
in the event

External telephone number: 0300 122 6005

of enquiries

Email: helen.boffy.4808@derbyshire.pnn.police.uk

Background papers/attachments:
None
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STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014
JOINT REPORT OF THE CHIEF EXECUTIVE AND CHIEF CONSTABLE

10A: OVER TO YOU RESULTS 2014

1.
1.1

PURPOSE OF THE REPORT
To update the Strategic Governance Board on the results of the recent
‘Over To You’ community engagement programme for 2014.

2.
2.1

INFORMATION AND ANALYSIS
A total of 18 events were held across the County between February and
September 2014. These included 6 employer based events and 3 weekend
events (two of the events running for 2 days) to ensure that the engagement
programme reached a representative as possible section of Derbyshire
residents.

2.2

The events were supported by staff members from the OPCC office, Safer
Neighbourhood Team Officers, police staff members and partner agencies.

2.3

Members of the public were asked to complete one to one questionnaires.
The questionnaire was also available to be completed online.

2.4

A total of 3,455 questionnaires were completed – 2,679 on a one to one
basis at the events and 776 online.

2.5

Headline results are attached at Appendix A. Full results will be available in
the next few weeks. Results have been weighted according to the age
group, gender and home local authority of each respondent. Any “Don’t
know”, “Prefer not to say” and blank answers have been excluded unless
specified.

2.6

Question 1: What number would you use to contact the police in a nonemergency? (All responses). Just over half (53.8%) of those surveyed this

1
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year knew the national 101 number to call the police in a non-emergency.
This is similar to last year’s result (51.3% unweighted); however, 11.8% of
respondents said they would use the NHS 111 number, and 8.2% (1 in 12)
said they would use one of the emergency numbers. The latter is
significantly higher than last year (2.1% unweighted).
2.7

Question 2: Have you had any contact with the police in the last 12
months? (All responses). 39.5% of those surveyed had had some contact
with the police over the past year. The main reasons given for contact were:
‘To report information’ (38.5%) and ‘As a victim of crime’ (26.5%).

2.8

Question 3: How much would you agree or disagree that the police and
local council are dealing with the anti-social behaviour and crime
issues that matter in your area? This question is taken directly from the
Crime Survey of England and Wales (CSEW). 61.0% of respondents chose
‘Strongly agree’ or ‘Tend to agree’. This compares to the CSEW results from
2012/13 of 56% for Derbyshire and 59% for England & Wales for adults
aged 16 or over, although the CSEW base of respondents for Derbyshire
was considerably smaller than Over To You 2014.

2.9

Question 4: How much would you say that the level of crime / ASB has
changed in your area in the last 12 months? Over half (53.4%) of
respondents thought that crime and ASB levels had stayed about the same,
with the remainder fairly evenly split between levels increasing and
decreasing. In reality, for the 12 months to the end of March 2014 (i.e. the
financial year of 2013/14), recorded crime in Derbyshire actually rose slightly
by 2.4% or 1,239 crimes to 52,534 crimes, but this is still almost 50%
reduction from the 103,180 crimes which were recorded in 2002/03, and
recorded crime this financial year 2014/15 to the end of November 2014 is
showing a small decrease of 0.6%.

2.10

Question 5: For us to gauge what is important to the communities of
Derbyshire, please select your top five priorities from the list
(All responses). Respondents were asked to choose their top five priorities
from a list of 21 issues, which included issues from Derbyshire
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Constabulary’s top 8 strategic priorities plus a number of Antisocial
Behaviour issues, which are generally lower level but likely to affect a
greater proportion of the public.
2.11

The top five issues chosen were Burglary (42.4%), Drug taking (41.1%),
Drug dealing and supply (35.5%), Child abuse and child exploitation (31.8%)
and Speeding (25.2%). These results are similar to previous public
engagement consultations conducted. The actual proportion of respondents
choosing each issue varies slightly with the different demographics, for
example, Burglary was chosen less often and Drug taking more often by
Under 25 year olds. Detailed results will be published in the next few weeks.

2.12

Question 6: Do you know who the Police and Crime Commissioner
(PCC) for Derbyshire is? (i.e. their name). 26.3% of respondents said
they knew the name of the Commissioner. This is slightly higher than the
results from last year when 23.3% (unweighted) of respondents said they
knew who the Commissioner was, but were not asked if they knew the
Commissioner’s name.

2.13

Questions 7-11 concern various demographics to ensure that the sample of
people surveyed is in line with the profile of Derbyshire residents. However,
results have also been weighted according to the age group, gender and
home local authority of each respondent.

2.14

The results of the ‘Over To You’ will be fed into the Risk and Threat planning
process. This enables public views and perceptions to be included in the
process of profiling of these priorities. The information also helps the
Commissioner to gauge levels of public confidence and areas of public
concern. The full results will be shared with Senior Officers on the three
policing Divisions as well as with the nine Community Safety Partnerships
across Derbyshire. The results will also be made available to the public
online.

2.15

Details of the community engagement and consultation programme for 2015
will be presented to the Strategic Governance Board in January 2015.
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3.

RECOMMENDATIONS

i.

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

Contact details

Name: Alison Clarke

in the event

External telephone number: 0300 122 6000

of enquiries

Email address: alison.clarke.9756@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A. Over To You 2014 Headline Results November 2014
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Over To You 2014 – Headline Results November 2014
Results from 3,455 Questionnaires completed February – September 2014.
2,679 Questionnaires were completed one-to-one at events and
776 Questionnaires were completed online.
Results have been weighted by age group, gender and home local authority.
“Don’t know”, “Prefer not to say” and blank answers have been excluded unless specified.
Results may not add to 100.0% due to rounding.
Q1. What number would you use to contact the police in a non-emergency?
(All responses)
Police non-emergency 101
NHS 111
Emergency numbers: 999 / 911 / 112
Other number
Don’t know / blank

53.8%
11.8%
8.2%
3.4%
22.7%

Q2. Have you had any contact with the police in the last 12 months?
(All responses)
Yes
No

39.5%
60.5%

Of those who have had contact in the last 12 months:
(respondents could select more than one option)
As a victim of crime
As a witness to a crime
To report information
To request advice/information
Stop and Search
To make a complaint
To pass on a compliment
Interviewed in connection with a crime
Prefer not to say
Other

26.5%
13.0%
38.5%
11.2%
4.1%
5.9%
2.5%
5.5%
3.6%
24.5%

Q3. How much would you agree or disagree that the police and local council are
dealing with the anti-social behaviour and crime issues that matter in your area?
(CSEW question)
Strongly agree
Tend to agree
Neither agree nor disagree
Tend to disagree
Strongly disagree

12.0%
49.0%
23.4%
11.4%
4.2%

Total agree
Total disagree

61.0%
15.6%
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Q4. How much would you say that the level of crime / ASB has changed in your area
in the last 12 months?
Decreased a lot
Decreased a little
Stayed about the same
Increased a little
Increased a lot

6.0%
18.5%
53.4%
15.1%
7.0%

Total decreased
Total increased

24.5%
22.1%

Q5. For us to gauge what is important to the communities of Derbyshire, please select
your top five priorities from this list:
(All responses)
Priority
Burglary
Drug taking
Drug dealing and supply
Child abuse and child exploitation
Speeding
Street drinking
Underage drinking
Robbery
Online fraud and theft
Vehicle crime
Missing children
Domestic abuse
Gun crime and gangs
Alcohol related violent crime
Low level ASB
Safeguarding vulnerable adults
Inconsiderate parking
Dealing with repeat offenders
Online sexual offending
Stalking, harassment, bullying
Human Trafficking

% of all respondents who chose
priority as one of their top five
42.4%
41.1%
35.5%
31.8%
25.2%
22.0%
21.8%
21.6%
20.7%
20.6%
19.4%
19.2%
19.1%
18.5%
17.1%
16.4%
15.1%
14.5%
11.7%
11.1%
11.0%

No priorities
Less than five priorities

4.6%
11.0%

Q6. Do you know who the Police and Crime Commissioner (PCC) for Derbyshire is?
(i.e. their name)
Yes

26.4%
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Q7. Are you…?

Female
Male

OTY 2014: Unweighted base
(Results have been weighted to
match Census 2011 profile)
55.2%
44.8%

Census 2011: Derbyshire
50.7%
49.3%

Q8. What is your age group…?

Under 18
18-24
25-29
30-39
40-49
50-59
60-64
65-69
Over 70

OTY 2014: Unweighted base
(Results have been weighted to
match Census 2011 profile)
3.0%
10.7%
5.7%
13.3%
18.9%
16.5%
7.5%
10.0%
14.4%

Census 2011: Derbyshire
21.0%
8.4%
5.8%
12.2%
15.5%
12.8%
6.6%
5.3%
12.4%

Q9. What is your ethnic origin?

White
Asian
Black
Dual Heritage
Other

OTY 2014:
Weighted
91.7%
5.6%
1.5%
0.9%
0.3%

OTY 2014:
Unweighted
91.7%
5.0%
1.9%
1.0%
0.4%

Census 2011:
Derbyshire
93.3%
3.9%
1.0%
1.4%
0.4%

Q10. How do you identify your sexual orientation?

Heterosexual or straight
Lesbian, Gay, Bisexual
or Other

OTY 2014:
Weighted
96.9%

OTY 2014:
Unweighted
97.3%

ONS Integrated
Household Survey 2012

3.1%

2.7%

1.5%

Q11. Are you registered disabled?

Registered disabled

OTY 2014:
Weighted

OTY 2014:
Unweighted

8.1%

9.9%

Census 2011: Derbyshire
Day to day activities
limited a lot
9.5%
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STRATEGIC GOVERNANCE BOARD
MONDAY 15 DECEMBER 2014
REPORT OF THE CHIEF CONSTABLE

12A: PERFORMANCE SCORECARDS

1.

PURPOSE OF THE REPORT

1.1

To note the latest scorecards outlining the Constabulary’s performance
in each of the Chief Officers’ areas of responsibility.

2.

INFORMATION AND ANALYSIS

2.1

The latest performance scorecards have been presented to the Chief
Constable by the respective Chief Officers and are attached for noting at
Appendix A.

2.2

Overall total crime continues to fall with nearly 200 fewer offences (0.6%
reduction) being recorded compared to the previous year. Theft offences
continue to fall by over 3% in comparison to 2013/14 despite significant
increases in shoplifting which account for over 12% of all crime reported
within Derbyshire. Analysis has taken place to identify the main victims
of shoplifting offences on each BCU and work is underway to engage
with these outlets to try and reduce offending in these stores.

2.3

Nationally, shoplifting is increasing across the country. Violence against
the person is also increasing across all 43 forces across England and
Wales. Derbyshire is currently seeing an 8.3% increase in violence
against the person offences. This is approximately half the increase
across the East Midlands region and about a third of the increase being
seen across England and Wales. The majority of other forces are seeing
increases in both violence with and without injury, whereas Derbyshire
has only seen an increase in violence with injury.

2.4

A large proportion of the increase in violence against the person
offences is related to domestic violence. In recent years, the force has
campaigned to improve the confidence in victims to report domestic
violence offences to the police and this increase in reporting is a positive
sign that this confidence is growing.

2.5

Gun crime offences have seen a slight increase in the period, whereas
knife crime offences have fallen slightly. Of the gun crime offences,
nearly 55% relate to air weapon offences.

2.6

Positive outcome rates continue to fall slightly compared to the previous
year with the positive outcome rate for the period standing at 33.9%
1
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compared to 35.3% at the end of 2013/14. The removal of restorative
justice in relation to domestic violence offences has had a noticeable
effect on the overall outcome rates due to the volume of offences in this
area.
2.7

Anti-social behaviour continues to fall with nearly 1,100 fewer offences
being recorded this year compared to the same period of 2013/14.

2.8

Performance in the Force Control Room remains stable with 95.2% of
999 calls being answered within 15 seconds year to date. The
percentage of calls being abandoned is 1.1% which is comparable to the
0.9% outturn for 2013/14.

2.9

The Force Contact Centre (FCC) has experienced a difficult period
during the summer in relation to the speed of answering non-emergency
calls. The percentage of calls answered within 60 seconds has
decreased to 73.5% for the year to date and the percentage of
non-emergency calls abandoned has increased to 8.2%. However,
performance improved in October, with 77.2% of calls being answered
within 60 seconds and the abandonment rate reduced to 6.3% which is
below the outturn of 6.8% in 2013/14.

2.10

The recently published HMIC Crime Data Integrity Inspection praised the
effectiveness of the Force’s crime recording processes, which are a core
responsibility of the FCC and found that operators answering calls from
the public were polite, helpful and professional. HM Inspectors did raise
concerns about the capacity to answer non-emergency calls and
recommended that the force should take steps to better understand the
capacity of the FCC to adequately service non-emergency calls being
made by the public and put in place arrangements to improve
performance in this area.

2.11

Under the direction of the Assistant Chief Constable (Operational
Support) as chair of the Demand Management Programme, an action
plan is in place and regular analysis is undertaken to understand the
complexity of the total demand faced by the Force and the FCC.
Changes to the way in which non-emergency demand is handled are
being implemented, with more use being made of online access facilities
and better alignment of staff to demand.

2.12

The Police.uk website recently published data in relation to the handling
of non-emergency calls. This shows that Derbyshire answered 93.57%
of these calls within an average of 38.3 seconds during the period April
to June 2014, although due to the different ways in which other forces
handle non-emergency calls, this performance is not directly comparable
with others who, for example, may operate an automated answering
service to answer the call quickly and then place the caller in a queue
before they are spoken to by an operator.

2.13

It continues to be of concern that since January 2014 there has been a
significant increase in the number of fatalities, with 35 fatalities on the
county’s roads during that period. The Force continues to work with
partners to reduce this increase in casualties and has implemented a
2
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refocused speed enforcement plan across the 100 roads which feature
the most serious and fatal collisions. In addition, the Force is supporting
the national BRAKE campaign which, through a mixture of education and
enforcement, seeks to reduce the impact of the Fatal Four and the
annual Christmas Drink Driving campaign will be launched on 1st
December, which will be an intelligence-led operation targeting those
who drink and drive.
2.14

The Force has recently held a successful two week Firearms Surrender,
aimed at reducing the number of weapons available on the streets of
Derbyshire and thereby reducing the risk both to the public and to those
officers deployed to deal with potential firearms threats. During the
period of the Surrender, a total of 153 firearms have been surrendered,
along with over 9000 rounds of ammunition.

2.15

The Special Constabulary and Police Support Volunteers (PSV) continue
to provide valuable voluntary service in support of their regular
colleagues. The percentage of officers performing more than four hours
duty per week is currently is 36.1% which is equivalent to over 19 FTE
regular officers. Whilst the number of Special Constables has reduced,
those now volunteering are more active with 9.3% committing over 10
hours per week which is well in excess of the 5.7% doing so in the
previous year. The Special Constabulary Seminars held in November
have rewarded numerous officers who have completed in excess of 250
hours this year. A further twelve PSVs have now had their induction
training and applications from 104 potential volunteers are being
processed. The force has received funding of £6K from the National
Cadet Programme to assist in developing the Cadet Scheme across the
Force, which is currently being scoped.

2.16

Police officer sickness levels have shown an improvement in recent
months and currently stand at an average of 8.97 days per year,
compared with 9.15 days as reported on the last occasion. Whilst this is
encouraging, it remains above the threshold of 8.2 days. All Command
Teams are provided with detailed sickness information and are actively
seeking to reduce absence levels within their formations. They are being
assisted with this by the provision of HR support and by greater scrutiny
of the levels of intervention by line managers.

2.17

Sickness levels for police staff is an average 8.06 days per year. This is
a slight deterioration on the figure reported on the last occasion,
although it remains below the threshold of 8.2 days lost per year.

2.18

The amount of time being lost due to long term sickness is increasing for
both police officers and police staff. This reflects the increase in
absence types such as Musculo- Skeletal and Psychological disorders
which are typically for longer periods.

2.19

Levels of User Satisfaction currently stand at 84.9% - 2.3% below the
2013/14 outturn figure – which represents a reduction on that reported
previously. This performance indicator has the potential for volatility
between reporting periods and is therefore closely monitored for
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evidence of sustained improvement or possible deterioration. At the last
Confidence and Ethics Board, chaired by the Deputy Chief Constable, it
was identified that the primary causes for dissatisfaction continue to be
in the areas of “Follow up” and “Keeping People Informed”. Work has
been put in train to address these issues with BCUs and other
formations, including a re-launch of the Crime & Incident Contract, the
results of which cannot properly be evaluated until the survey findings
from more recent victims emerge in the weeks and months ahead.
2.20

The latest available national figures in respect of public confidence (to
June 2014) report Derbyshire’s performance as 76.8% which, whilst still
some 2.1% above last year’s outturn figure, now gives Derbyshire a
comparative position of 3rd regionally and 20th nationally in relation to
other Forces.

2.21

The Constabulary is currently seeing a rise in the number of complaints
received (up from 267 last year to 279 for the same period this year) and
in the number of allegations (up from 429 to 567). Analysis of the
underlying case information has not identified any trends in terms of
complaint type or complaints made in respect of any specific part of the
organisation, although the two highest complaint types continue to be
“neglect of duty” and “other assaults”.

2.22

The IPCC’s “neglect of duty” category is a wide-reaching one, often used
for complaints that do not easily fall into another of the defined
categories. These account for around 33% of all complaints received and
in many instances relate to dissatisfaction about not being kept informed
about the progress of cases and investigations. As stated above, this
issue is subject to ongoing work through the Confidence and Ethics
Board.

2.23

The IPCC’s “other assaults” category includes those complaints relating
to such issues as handcuffs too tight, alleged excessive force during
arrest and the use of other coercive powers in circumstances where
there has been physical contact between the officer and the member of
the public. Any issues arising from the analysis of these complaints will
be fed into the future training of officers in restraint and use of force
techniques as necessary.

2.24

It should be noted that the reduction in the percentage of complaints
recorded in 10 days (down from 96% to 86%) can primarily be attributed
to the Constabulary’s commitment to a Service Recovery (SR) approach
to the complainant’s concerns, which may result in a delayed recording
of the complaint once SR has failed. Similarly, this may have resulted
from delays incurred elsewhere in the complaints process, beyond the
control of the PSD, for example where there is an absence of timely
engagement with the Force on the part of the complainant.

2.25

In this reporting period, there has been an increase from 10% to 13% in
the number of finalised complaints which were upheld. Analysis of the
data does not identify any specific themes to account for this increase
but as always, complaint activity will be closely monitored in order that
4

AGENDA ITEM 12A
STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014

any emerging trends can be identified and acted upon to bring about
improvements.
3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of
business is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the
discretion of the author
LOW – no narrative required
LOW

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM

HIGH
X

X
X
X
X
X
X
X

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4039
Email address: sgbenquiries@derbyshire.pnn.police.uk

BACKGROUND PAPERS
Appendix A – Chief Officer Scorecards
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 15th December 2014
PERFORMANCE REPORT - DCC GOODWIN

HUMAN RESOURCES

FORCE PERSONNEL

Unit

Time period Headcount
This Year
covered

Headcount
Outturn
2013/14

FTE
This Year

FTE
Outturn
2013/14

Total Number of Police Officers

Volume

As at 1st
November
2014

1896

1916

1852.6

1875.2

Number of Police Staff excl PCSOs

Volume

As at 1st
November
2014

1459

1427

1259.6

1219.8

Number of PCSOs

Volume

As at 1st
November
2014

180

171

174.6

165.4

Unit

Time period
covered

Standard

This Year

Outturn
2013/14

Change

8.20

8.97

9.15

8.20

8.06

7.99

SICKNESS

Police Officer Sickness

Police Staff Sickness

12 months
ending
Sep '14
12 months
Working
ending
days lost
Sep '14
Working
days lost

Direction of
Travel

CONFIDENCE AND SATISFACTION

INDICATOR

Unit

Time period This Year to
covered
Date

2013/14
Outturn

2012/13
Outturn

Direction of
Travel

Region (5)

E&W
(43)

% of people who have confidence in the
police in their local area

%

12 months
to Jun '14

76.8%

N/A

74.7%

3rd

19th

% of victims satisfied with the overall
service provided by the police

%

Apr to Oct
14'

84.9%

87.2%

87.0%

2nd

20th

2013/14

Direction of
Travel

COMPLAINTS

INDICATOR

Unit

Time period This Year to
covered
Date

Number of complaints recorded

Volume

Apr to Oct
'14

279

267

Number of allegations recorded

Volume

Apr to Oct
'14

567

429

Number of complaints which were
suitable for local resolution

Volume

Apr to Oct
'14

153

N/A

% of complaints recorded in 10 days

%

Apr to Oct
'14

86%

96%

% of complaints finalised in period
which were upheld

%

Apr to Oct
'14

13%

10%

N/A
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SOURCE INFORMATION
Human Resources information is from Origin HR.
Confidence information is from CSEW
User Satisfaction data is from USAT database

KEY
Increasing
Stable
Decreasing

SPECIFIC DETAILS
Police officer information excludes all officers that are seconded, on regional units or on a career break. Direction of travel is
based on FTE and not headcount where applicable.
The ranking data for confidence (line 6) for the Region and England & Wales is based upon the latest available national data for
the 12 months ending June 2014.
The ranking data for user satisfaction (line 7) for the Region and England & Wales is based upon the latest available national
data for the 12 months ending June 2014.
The previous years information for complaints related to the same period of 2013/14 and not the outturn.

COMMENTS
Police officer sickness has fallen again in September and is now below 9 working days lost per officer. Police staff sickness
however continues to increase and is now just below the threshold at 8.06 working days lost per officer.
Confidence has seen a slight fall in performance during the last quarter but still remains high at 76.8%. This slight fall however
has seen our national position drop by 7 places compared to the previous quarter. The latest user satisfaction performance has
also seen a slight fall and now sits at 84.9%, 2.3 percentage points below the outturn for 2013/14.
The number of allegations recorded continues to increase with 109 being recorded in October compared to an average of 64 per
month in 2013/14
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 15th December 2014
PERFORMANCE REPORT - ACC KNIGHTON

CONTACT MANAGEMENT

INDICATOR

Unit

Time period This Year to
covered
Date

2013/14
Outturn

Direction of
Travel

Latest
Month

1 % 999 calls within 15 seconds

%

Apr to Oct
'14

95.2%

96.1%

94.2%

2 % 999 calls abandoned

%

Apr to Oct
'14

1.1%

0.9%

1.4%

%

Apr to Oct
'14

73.5%

79.9%

77.2%

%

Apr to Oct
'14

8.2%

6.8%

6.3%

3

% non-999 calls answered within 60
seconds

4 % non-999 calls abandoned

OPERATIONAL SUPPORT

INDICATOR

Unit

Time period This Year to
covered
Date

12 months
ending Jul
14
12 months
ending
Oct 14

2013/14

2012/13

454

383

416

34

28

23

5 No of fatal/serious road traffic casualties

Volume

6 No of fatal road traffic collisions

Volume

7 Number of firearm deployments

Volume

Apr to
Oct '14

105

89

156

8 Number of taser deployments

Volume

Apr to
Oct '14

351

234

188

Direction of
Travel

SPECIAL CONSTABULARY

FORCE PERSONNEL

9 Number of Specials
10

% of Specials committing 4 hrs per week
or more

11 Specials FTE per week

Unit

Time period
covered

Headcount
This Year

Headcount
Outturn
2013/14

FTE
This Year

FTE
Outturn
2013/14

Volume

As at 1st
Oct '14

235

278

n/a

n/a

%

02/06/14 26/10/2014

36.1%

34.1%

n/a

n/a

Volume

02/06/14 26/10/2014

n/a

n/a

19.3

21.5

Direction of
Travel
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CRIMINAL JUSTICE

Unit

Time period
covered

This Year

2013/14

Volume

Apr to Oct
'14

12539

12010

Ratio

Apr to Sep
'14

3.3

2.8

14 Number of outstanding warrants

Volume

As at 31st
Oct 2014

286

256

15 Number of speed awareness courses

Volume

Apr to
Sep '14

10526

5909

INDICATOR

12 Number of Arrests
13 No Further Action to Charge Ratio

SOURCE INFORMATION
Data from Contact Management Department.
RTC information is sourced from the accidents database.
Special Constabulary information is sourced from HR.

Direction of
Travel

KEY
Increasing/decreasing BUT
improving
Stable
Increasing/decreasing BUT
deteriorating

SPECIFIC DETAILS
Volumes of data shown in the 2012/13 and 2013/14 outturn columns for lines 7 and 8 are based on the same period
of the previous year (2012/13 and 2013/14) and not the whole of year in question.
Line 10 and 11: Previous year information is for the period 03/06/14 to 30/03/14 as DutySheet was not introduced
until May 2013
Line 11: The Specials FTE is based on the average number of weekly hours committed by specials during the
period. This value is equivalent to the number of police officers that would be required to perform that number of
hours.
Line 15: This data includes the number of people who are caught speeding within Derbyshire and opt for the course.

COMMENTS
Whilst 999 performance remains stable, non-999 performance saw an uplift in October with the number of calls
being answered within 60 increasing noticeable and the abandonment rate falling below the level of performance in
2013/14.
The number of specials continues to fall as non-active specials are leaving the organisation. Of the specials that
remain, more are working over four hours per week with 9.3% of specials working more than 10 hours per week.
This compares to just 5.7% the previous year. The full time equivalent has fallen however due to the fall in specials
but the specials that are active are more active now than the previous year.
The number of speed awareness course that have taken place within the period is almost double the number from
the previous year. Numbers between April and July 2013 were noticeably lower however, than the average in recent
years.
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 15th December 2014
PERFORMANCE REPORT - ACC BATES

RECORDED CRIME
1

Total Recorded Crime

2

Theft Offences

3

Violence Against the Person

4

Criminal Damage

5

Rape & Sexual Offences

6

Gun Crime Offences

7

Knife and Sharp Instrument Offences

8

Drug offences

9

Domestic Violence Offences

10 Racially and Religiously Aggravated Offences

CRIME INVESTIGATION

Unit
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume

Unit

11 All Crime Investigation

Rate

12 Restorative Disposal Rate

Rate

13 Theft Offences Investigation

Rate

14 Violence Against the Person Investigation

Rate

15 Criminal Damage Investigation

Rate

16 Rape & Sexual Offences Investigation

Rate

17 Drug Offences Investigation

Rate

19 Domestic Violence Investigation

Rate

Racially and Religiously Aggravated Crime
Investigation

Rate

ANTI-SOCIAL BEHAVIOUR

Unit

20 Anti-Social Behaviour Incidents

Rate

18

Time
period
covered
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014
Apr '14 to
Aug '14
Apr '14 to
Sep '14
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014

Time
period
covered
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014
01/04/2014 12/11/2014
Time
period
covered
01/04/2014 12/11/2014

Region (5)

E&W
(43)

-9,911

n/a

n/a

-13.6%

-4,111

n/a

n/a

This Year to Date

2013/14 Outturn

2012/13 Outturn

-0.6%

-197

2.4%

1,239

-16.2%

-3.1%

-550

7.7%

2,060

Direction of
Travel

8.3%

480

-15.0%

-667

-14.2%

-1,620

n/a

n/a

-7.2%

-403

0.8%

69

-23.8%

-2,735

n/a

n/a

23.1%

131

14.2%

112

-6.7%

-58

n/a

n/a

12.2%

5

-6.8%

-3

-25.4%

-15

3

26

-6.3%

-10

27.4%

24

-7.5%

-10

2

27

5.5%

92

7.0%

184

-3.4%

-94

n/a

n/a

9.1%

285

1.2%

60

+8.0%

+365

10.7%

25

-10.0%

-41

-9.0%

-40

n/a

n/a

Region (5)

E&W
(43)

n/a

n/a

This Year to Date

2013/14 Outturn

2012/13 Outturn

SDR

POR

SDR

POR

SDR

POR

27.9%

33.9%

27.1%

35.3%

27.0%

36.0%

9.0%

n/a

Direction of
Travel

8.2%

6.0%
17.9%

22.1%

17.7%

22.7%

17.6%

22.4%

n/a

n/a

41.3%

52.0%

39.1%

58.1%

37.2%

59.1%

n/a

n/a

14.1%

22.3%

12.4%

22.9%

13.2%

23.2%

n/a

n/a

28.3%

29.3%

27.9%

29.2%

30.2%

32.5%

n/a

n/a

85.7%

89.7%

93.4%

96.5%

92.4%

93.4%

n/a

n/a

46.7%

50.6%

41.6%

56.9%

41.0%

57.9%

50.2%

54.8%

48.0%

59.3%

46.1%

58.1%

n/a

n/a

This Year to Date
-3.5%

-1,098

SOURCE INFORMATION
All indicators included within this scorecard have information sourced from both
Guardian for Force information and IQuanta for comparative information

2013/14 Outturn
-7.0%

-3,524

2012/13 Outturn
-7.0%

Direction of
Travel

-3,524

KEY

Increasing/decreasing BUT improving
Stable
Increasing/decreasing BUT deteriorating

SPECIFIC DETAILS
The volume of gun crime offences and knife crime offences and restorative disposals (lines 6 and 7) shown in the 2010/11 and 2011/12 outturn columns are based on the same period of the
previous year and not the whole of year in question.
The direction of travel alerter for the crime investigation indicators (lines 11, 13-19) is based upon the Positive Outcome Rate (POR) in comparison to the previous year.
Due to the continued issues with iQuanta, national and regional comparisons for crime and detection are currently unavailable. Knife and Gun crime national and regional comparisons are for
the period 12 months ending March 2014.
Of the firearms offences, 14 were classified as actual firearms, five were imitation firearms, and 25 were air weapons and there was two other types of firearms.

COMMENTS
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Whilst overall crime and the majority of offence types continue to reduce compared to the previous year, violence against the person and sexual offences continue to see increases in
offending. Nationally, violence against the person and sexual offences are increasing with virtually all forces seeing increases in these types of offences with the exception of a few forces.
All crimes types with the exception of sexual offences are seeing falls in performance compared to the outturn of 2013/14.
Despite seeing numbers increase in October, anti-social behaviour incidents continue to see year on year falls.
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STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014
REPORT OF THE CHIEF CONSTABLE

12B: ALCOHOL RELATED HARM

1.

PURPOSE OF THE REPORT

1.1

To reassure the Police and Crime Commissioner that Derbyshire
Constabulary is making progress towards the Strategic Priority of Alcohol
Related Harm and the Police and Crime Plan Objectives 2 and 6 (strong and
effective partnership working and alcohol and drugs related crime and harm).

2.

INFORMATION AND ANALYSIS

2.1

Alcohol related crime is reducing at a more significant rate than overall
offending. The current levels are 8.2% lower than the 12 months ending
September 2012 and 10% lower than the 12 months ending September 2013.
There has been a large rise in alcohol related rapes, but some of this will be
due to an increase in the number of both historical and current reported rapes
over the period (Operation Yewtree effect) and the improved recording of
alcohol related markers in this crime type (see figure 1).

2.2

The percentage of alcohol related violent crime and alcohol related domestic
abuse has reduced over the last 12 month period. Over the combined three
year period around a third of domestic abuse and violent crime is alcohol
related. During the same period the percentage of alcohol related sexual
offences and alcohol related criminal damage offences have risen slightly.

1
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Figure 1- Alcohol Related Crime (broken down by types of offence) for the
past three years.

2.3

As the table below shows (figure 2), over the three year period approximately
a third of all domestic abuse offences and violent offences are shown as
having an alcohol related marker. This is below the 50% as estimated by the
Crime Survey of England and Wales (CSEW). Alcohol related information is
not collated nationally and therefore comparisons between forces are not
available.

2.4

Figure 2 - for each of Domestic Abuse, Violent Crime, Sexual Offences and
Damage and Arson, proportion of offences which have an Alcohol Related
crime tag for the past three years.

2
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2.5

Figure 3 - Number of Alcohol Related Calls for Service for the past three
years.

2.6

Alcohol related incidents have increased year on year over the last couple of
years (figure 3). Since the number of alcohol related crimes has been falling
over the last 12 months the increase in alcohol related incidents may possibly
be due to increased accuracy of recording.

2.7

Alcohol related harm cuts across a wide range of offending and is a
motivating or contributory factor in a significant number of incidents either
affecting the offender’s behaviour or leading people to become more
vulnerable and therefore at more risk of becoming victims of crime or the
environment in which alcohol is consumed can in itself lead to significant risks
of offences being committed. It is for this reason alone that alcohol related
harm remains one of the main risk and threats for the Constabulary.

2.8

Activity to mitigate these risks include constant and robust policing of the night
time economies within Derby and Derbyshire coupled with partnership
working to address alcohol related issues which are covered in more specific
detail later in this report.

2.9

To ensure all activity aimed at tackling alcohol related harm is co-ordinated
and has the maximum impact; a plan has been developed under the single
‘Intoxicated’ banner. ‘A copy of this plan is attached to this report.

2.10

Work is currently being undertaken at a county level looking to scope the
prevalence of substance misuse within the Troubled Families cohort in the
County. A task and finish group has been established, and three workshops
will be held with professionals in Erewash, Chesterfield and South Derbyshire
in the new year to identify the extent and nature of the issue. The workshops
will focus on the type of substances being used, who within the family is using
and if services are being accessed and currently meeting their needs. Any
learning from the review will be considered by the Thriving Families Steering
Group and Substance Misuse Strategic Commissioning Group.

2.11

An alcohol qualifying tag is added to incidents that are identified as alcohol
related at the point of closure of that incident. Monthly audits are then
conducted by the audit team and they report to the Force NCRS/NSIR
Steering Group who monitors compliance.

2.12

This methodology does not however provide a full picture of alcohol related
offending. For example, one victim may report a drunken person damaged
their wall. Another person may find damage to their wall in the morning. Both
may be alcohol related, but only one will receive the qualifier.

2.13

The increase in alcohol related crimes seen in Amber Valley, Ilkeston and
Long Eaton have been examined but show no definitive reasons behind the
increases. The outcomes of this analysis are as follows:
3
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2.14

Amber Valley - the increase in alcohol related crimes broadly reflects the
changes to violence with injury crimes, with 40% of this type of crime being
alcohol related. It may be seasonal holiday related, but was not seen in other
parts of the Division or County.

2.15

Ilkeston - a drop in alcohol related violence with injury crimes in July was
followed by a rise in August. This contrasted with the monthly trend set by all
violence with injury crimes. Violence with injury (whether alcohol related or
not) has consistently exceeded the expected monthly levels.

2.16

Long Eaton - Violence with injury crime levels have been higher than
expected for most of the year to date, both alcohol-related and not. Through
July to September, a greater proportion of these were alcohol related, which
then made up around half of the total. A spike of violence without injury crimes
in May, particularly those alcohol related, put the level of crimes above that
expected

2.17

In the three years to June 2014, 281 people attended the Alcohol Diversion
Scheme. The period to June has been used as not all those being issued with
a ticket more recently will have yet opted to attend or not. Figure 4 details the
number of people who have completed the Alcohol Diversion Scheme for the
past three years.

2.18

Figure 4 - Number of people who have completed the Alcohol Diversion
Scheme for the past three years.
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2.19

From a review of the Alcohol Diversion Scheme over the period January 2014
to June 2014 data, the following findings arose:•

21 (20%) of the 102 people referred on to the sessions were contacted
within two days and completed the sessions within 30 days. There were
four sessions run in Chesterfield and three in Derby. There no sessions
run in Buxton.

•

Nearly all attendees were white British, with the remainder being other
white. 80% of attendees were aged 30 or under, one person was under 17
years of age, two were over 50 years old and two were over 60 years old.

•

All people attending the sessions completed alcohol audits to assess the
seriousness of their drinking. 83% of the 43 people attending and
completing an alcohol audit scored 15 or under. Nine of the people with
scores 16 or above on the audit, attended sessions in Derby.

•

25% of the 52 attendees had taken other substances such as cannabis or
cocaine, as well as having drunk alcohol.

2.20

The partners that currently attend the Violence, Alcohol and Licensing (VAL –
county based) meetings and the Responsible Authorities Meeting (RAM – city
based) are generally the same across all meetings and include Police,
Derbyshire Fire and Rescue Service, Council Departments of Licensing,
Environmental Health, Trading Standards, Pubwatch and Community Safety.
Other attendees can include Safeguarding specialists, Building and Planning
and Legal Services.

2.21

There are 8 VALs and 1 RAM in the County which meet as below and the
number of premises on action plans for each fluctuates from meeting to
meeting. These partnerships provide a robust governance of licensed
premises, as below ;

2.22

Chesterfield – Meet monthly with between 3 to 10 premises subject of local
action at any one time throughout the last 2 year period.

2.23

Erewash - Meet quarterly with between 3 and 5 premises subject to a plan of
action at any one time over the last 2 years.

2.24

Amber Valley - Meet bi monthly with between 3 and 5 premises subject to a
plan of action at any one time over the last 2 years.

2.25

North East Derbyshire and Bolsover (combined VAL) - Meet quarterly with
currently 2 and 6 premises on action plan respectively. This has generally
been the norm over the last 2 years.

2.26

High Peak and Derbyshire Dales (combined VAL) - Meet quarterly with
between 3 and 6 premises on action plan at any one time.

2.27

South Derbyshire - Meet bi monthly with 5 premises currently on an action
plan. There has been between 1 and 4 premises on action plan at any one
time throughout the past 2 year period.

2.28

Derby City (RAM) - Meet bi monthly with between 5-10 premises on action
plans and although this can fluctuate from meeting to meeting, these numbers
5
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have been the trend over the past couple of years. The action plans seek to
provide the premises with a template to use as a means of improving their
compliance with the Licensing Act 2003. In the majority of cases the
implementation of an action plan leads to the required improvement, where
this does not happen the premises are taken for a licensing review with the
appropriate Licensing Authority.
2.29

The further amendments to the Licensing Act 2003 which came into force in
October 2014 will have some impact in tackling alcohol related harm, although
this will only be minimal in effect. The changes relate to curbing irresponsible
drinking promotions, the provision of free potable water, the provision of
smaller measures and a reinforcement of the age restrictions to consume
alcohol. All of these issues are already covered through the VAL/Ram process
as a part of the robust approach to licensing that is seen across the city and
county.

2.30

Update on Taskforce:
•

Improved access to screening/treatment for young offenders Derbyshire - The Youth Offending Service employs 2 full-time
substance misuse specialists. Their primary role is to provide a
specialist service to young people in relation to drugs and alcohol,
including screening interviews, tailored interventions and referral on to
more specialist agencies for the few young people whose substance
misuse is most concerning. In addition, they have a key role to advise
YOT staff on substance misuse issues, including emerging trends in
drug use amongst young people. As a consequence, these workers
make an indirect contribution to the work with many of the young
people in the Service and the impact of their work needs to be seen in
the context of their broader role. The most recent analysis of open
cases (Nov 14,) showed there were a total of 75 young people, whose
substance and alcohol use was of concern. In terms of referrals from
case managers to provide an intervention, there were a total of 48
referrals Apr 14 – Sep 14. This compares with 52 referrals in the same
period in 2013, suggesting that demand has been fairly consistent. A
proxy measure of the success of the work of the substance misuse
specialists is the Derbyshire reoffending rate. Latest figures from the
Ministry of Justice show Derbyshire having a youth reoffending rate of
29.4% which compares favourably with the national reoffending rate of
35.4%.

Derby City - An early intervention approach with Public Health has seen
services established at both St Mary's Wharf police station and Southern
Derbyshire Magistrates Court to screen young people at point of arrest or
at court prior to sentence and offer appropriate alcohol treatment where
identified to be necessary. During the quarter 2 of 2014/15 the percentage
of comprehensive assessments undertaken within 5 working days is 96%.
Following referral, a Substance Misuse assessment is completed which is
used to devise an individual intervention plan with the aim of reducing the
level of substances misused. During this period young people were open
to the YOS substance misuse service and interventions were delivered
6
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including direct 1 to 1 work, harm reduction, relapse prevention, general
awareness and family support. Through maintaining a spot light and
priority on alcohol use throughout the last 12 months, the Youth Offending
Service has experienced a reduction in both usage and risk of alcohol
amongst young offenders.
•

Improvements to pathways for offenders - Offenders are made
subject to Alcohol Specified Activity Requirements and Alcohol
Treatment Requirements by Crown and Magistrates Courts in
response to alcohol related offending behaviour: Alcohol Specified
Activity Requirements are for those whose drinking is at lower
(harmful/hazardous) levels, with Alcohol Treatment Requirements
being reserved for those offenders who are assessed as having a
dependency on alcohol. In Derbyshire, we have two tiers within our
alcohol treatment system with Tier 2 services provided by DAAS
undertaking lower level interventions, and the Tier 3 service provided
by Addaction undertaking interventions with alcohol dependent clients,
including medical detoxification. Pathways into the services for
offenders are well-developed and run smoothly with screenings being
undertaken at Police stations, assessments being undertaken at
Courts, followed by close partnership working between Probation and
the relevant treatment service throughout the Requirement.

•

Development of a maximum ABV limit in Derby City – after
receiving legal advice Derby City Council have decided that the
adoption of such a scheme is likely to be unlawful. However through
the RAM process problematic premises are being specifically targeted
with some success (please refer to the case study on ‘off licence,
Derby City Council area’)

•

Promotion of training for retail staff at licensed premises - Training
events for bar staff and shop workers has been provided across all of
Derby and Derbyshire in conjunction an outside provider, seeking to
improve knowledge and confidence to tackle licensing issues amongst
relevant staff.

•

Progress towards the Cardiff Model of hospital assault data - The
flow of effective and relevant hospital assault data is now well
established both from the Royal Derby Hospital and the Chesterfield
Royal Hospital. Further work is now being undertaken to obtain similar
data from those hospitals outside of the county who admit and treat our
communities.

2.31

Please refer to the attached case studies which demonstrate effective
partnership working aimed at tackling alcohol related crime and disorder in
Derby.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.
7
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4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM

HIGH
x

x
x
x
x
x
x
x

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A – Intoxicated Alcohol Related Harm Plan
Appendix B – Case studies
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Pilot being developed on D Division. Derby and Derbyshire
Drug and Alcohol commissioners are liaising with current
service providers to pick this up within existing contacts.
RJ intervention will consist of an appointment with a
treatment worker.

•
•
•

Restorative
Justice

•

What are the links with recreational drug
use within the Night-Time Economy?
Is it appropriate to use Intoxicated to
cover activity?

Need to re-launch, ideally prior
to Christmas.
• Training from key police staff
(internal or Drugslink?)
• Reprint of leaflets may be
required
• Performance monitoring
needs to be resolved

Drugs?

Training

Intoxicated
Alcohol
Diversion
Scheme

Proposal to deliver during the festive period instead of a
communications campaign;
• Would tie in with BIIAB training
• Mobile Police Station on key nights using breathalyser.
Leaflet including intoxication level to be given out
and/or QR code for people to scan giving access to a
website which could be specially designed within
www.SaferDerbyshire.gov.uk
• To be staffed by Police and partners to encourage
engagement.
• Would need to consider – leaflets, design and print
(could use text from previous campaign) and tubes for
machines
• Would require partner engagement
• Would need to be supported with a PR plan.

Promotional
Materials

BIIAB Training for Licensed Premises
BIIAB Training for Year 11/12: Pilot at
Buxton Community College in January
2014
Alcohol awareness training for
Community Safety practitioners. 200
training places available between Nov
14 – March 15
Training for Police Officers/PCSO’s
supported by posters and aide
memoires: requirement on B Div.
only?

To cover Pubs and Off-Licenses
• Posters
• T Shirts
• Window Stickers
• Carrier Bags
• Wristbands
This would need to be carefully
considered on a project by
project basis

Breathalyser
Campaign

Pubwatch
and
Doorwatch

•
•

Link to promotional materials and training
Support the delivery of campaigns
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Strategic Governance Board - 15 December 2014
Alcohol Related Harm
Case Studies
B Division
Licensed premises are a tenanted house on the Gamesley Estate. The premises have been
a problem periodically for many years. On this particular occasion, the Designated Premises
Supervisor was absent and the premises were being run by a couple where the female had
a personal licence and the male did not. This male was the issue and had previously been
given bail conditions to not enter the premises after he was violent one night towards
customers. However, they had managed to get back in after Crown Court dealt with his
case. Residents complained regularly about noise and nuisance from the premises and the
local SNT and Environmental Health officers were trying to combat this problem.
During this period the couple did not pay their electricity bill and were cut off. The brewery
refused to pay as they were the tenants and just turned a blind eye. The couple installed a
generator to have power for the lights and beer pumps etc. This generator was being
housed in a lean to at the side of the premises and was again causing noise to residents as
it was really loud. Not only that, fumes were being leaked into the premises. As a result, a
meeting was held with police licensing, SNT PC, local authority licensing officer, fire service,
environmental health and we had arranged that the generator provider also attended the
premises at the same time we did. The result was as follows
1. Generator was removed by the company as they were not running it safely and as
they were told to. The company did not want to risk any legal proceedings against
themselves.
2. Fire service were about to issue notices re fire exits not been lit etc. and public safety
matters – was not necessary in the end.
3. Police licensing and the SNT PC visited the DPS at home and after explaining the
problems she resigned her position as DPS there and then which was accepted by
the licensing authority as a pocket note book statement.
4. Police returned to the premises and explained that the authority to sell alcohol had
been removed and that should they apply to be the DPS we would object.
5. Police telephoned the brewery to explain what had happened and they immediately
closed the premises and it was boarded up.
6. The premises are now up for sale and have not opened since.
C Division
Information was received from partner agencies and in particular Youth Services, reporting
that suspected under age and proxy sales of alcohol were taking place at a Chesterfield off
license.
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As a result, there had been a significant increase in under age alcohol consumption on
Queens Park Chesterfield with a commensurate increase in associated anti-social behaviour
and minor criminal damage incidents.
The activities at the premises in question were further supported by third party incidents
reported to the police. The premises were discussed at the Chesterfield Borough Council
Violence, Alcohol harm and Licensing group. The increase in alcohol related incidents
attributed and related to the premises led to its inclusion on the group’s action plan.
Following inclusion on the plan, the agreed actions to address the issues raised were:•

Police Safer Neighbourhood Team officers would perform high profile patrols around
the premises in question and Queen’s Park.

•

Youth Services would continue to engage with youngsters in the locality.

•

A multi-agency visit between Trading Standards and Police Licensing would be
conducted at the premises.

These actions were completed.
The multi-agency visit was conducted specifically to reinforce the Challenge 25 Scheme
message and to raise awareness of risk and consequence around proxy sales. Whilst at the
premises, a considerable quantity of counterfeit vodka was identified and seized by Trading
Standards. Their enquiries continue in relation to the seized vodka whilst a prosecution is
considered.
The premises was re-evaluated at the following month’s VAL group. It was found that the
availability of alcohol to under age individuals had greatly diminished, as had those calls for
service and incidents relating to anti-social behaviour and minor criminal damage.
There had been no further intelligence and issues raised in relation to the premises and it
was subsequently removed from the VAL action plan.
D Division
Derby city centre: Night-Club/Late Bar
Intelligence and information received that the premises was cultivating cannabis. Police
licensing officers attended the premises in the company of the management for the premises
and discovered a Cannabis cultivation system secreted within the premises even though the
management for the premises informed the officers that there was not one present when
confronted with this information. Arrests were made and a criminal investigation was
progressed.
A full licensing and primary legislation inspection of the premises was jointly conducted by
Derbyshire Constabulary and Derbyshire Fire and Rescue Service leading to a number of
infringements being identified and evidenced. Subsequently an application was made to
Derby City Licensing Authority for an expedited review of the premises licence.
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Following the initial hearing and the subsequent full review hearing where evidence from
both responsible authorities was presented the general licensing sub-committee deemed
that it was necessary to implement conditions to the operating schedule of the premises
licence but that it was not to re-open until all relevant and required structural and safety work
was completed to ensure that the building is safe for public use and in an effort to promote
the licensing objectives.
At this present time the premises remains closed to the public.
Derby City Centre: Off-Licence
Following local information and intelligence a HMRC operation was conducted in 2012
resulting in a large amount of illicit cigarettes and tobacco along with a large volume of illicit
alcohol being recovered at the premises and the home of the premises licence holder and
Designated Premises Supervisor. This subsequently led to criminal proceedings against the
premises licence holder culminating in an appearance at Derby Crown Court in 2014
resulting in a criminal conviction.
During this period Derbyshire Constabulary licensing department officers, Local SNT officers
and Council Trading Standard officers liaise with one another, held meetings with and
offered assistance and advice to the premises licence holder and the designated premises
supervisor of the premises as per the guidance for the licensing act and in an effort to
address these issues and promote the licensing objectives.
This advice and assistance was not heeded by the management of the premises and due to
the evidence gathered by the officers from the relevant departments and working in
conjunction with one another Trading Standards applied for a review of the licensing
application. This review was supported by Derbyshire Constabulary and Derby City Council
Child protection unit.
Following the full review hearing, where evidence from the three responsible authorities was
presented to the general licensing sub-committee the decision was taken to revoke the
premises licence.
Woodville - Public House
Complaints and information had been received from the local community with regards to
excessive noise and music, alleged underage drinking, drunkenness, after-hours drinking
and disturbances emanating from the pub when they were closing.
Officers from the Environmental Health Department, South Derbyshire District Council
Licensing Authority, Derbyshire County Council Trading Standards and Derbyshire
Constabulary Licensing Department worked in conjunction to try and address these
issues/complaints with the Designated Premises supervisor of the premises through
meetings and a licensing inspection of the premises. A number of infringements were
identified and evidenced during the licensing inspection and the Designated Premises
Supervisor was afforded time, assistance and advice to remedy these infringements.
Information continued to be received and gathered culminating in pro-active noise
monitoring, an Underage Test Purchase operation, intelligence drug swabbing of the W.C’s
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and a multi-agency pro-active visit to the premises when it was open for licensable activities.
Following the sale of alcohol to minors during the test purchase operation and the pro-active
licensing visit the following weekend a number of serious issues and concerns were
identified with regards to the running of the premises.
This culminated in an urgent meeting being held with a representative of the premises
licence holder and the designated premises licence supervisor where all the evidential
findings from the relevant departments were brought to the fore. During this meeting the
premises licence holder representative agreed to close the premises, replace the designated
premises supervisor, submitted a minor variation application to amend the licence in order to
promote the licensing objectives and to rectify all the identified infringements before the
premises re-opened.
The premises licence holder submitted an amended minor variation licence application to the
satisfaction of the responsible authorities and has removed the designated premises
supervisor but as of this date the premises has remained closed.

Section B
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STRATEGIC GOVERNANCE BOARD
15 NOVEMBER 2014
REPORT OF THE CHIEF CONSTABLE

12C: DRUGS

1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to reassure the Police and Crime Commissioner
that the Constabulary is making progress towards the Strategic Priority of
Drugs and the Police and Crime Plan Objectives 2 and 6 (strong and effective
partnership working; and alcohol and drugs related crime and harm).

2.

INFORMATION AND ANALYSIS

2.1

The following table shows the number of offences recorded, the number of
positive outcomes (broken into restorative disposals and sanction detections)
and the positive outcome rate for both drug possession and drug trafficking in
Derbyshire for the last 3 years.
Drug
Possession
October 2011 to
September 2012
October 2012 to
September 2013
October 2013 to
September 2014
Drug
Trafficking
October 2011 to
September 2012
October 2012 to
September 2013
October 2013 to
September 2014

2.2

Crimes

Sanction
Detections

Restorative
Disposals

Positive
Outcomes

Sanction
Detection
Rate

Positive
Outcome
Rate

2360

2168

18

2186

92%

93%

2208

2123

49

2172

96%

98%

2216

2022

99

2121

91%

96%

Crimes

Sanction
Detections

Restorative
Disposals

Positive
Outcomes

Sanction
Detection
Rate

Positive
Outcome
Rate

439

354

1

355

81%

81%

461

396

1

397

86%

86%

624

587

5

592

94%

95%

The first table shows the number of offences recorded for drugs possession
and the positive outcomes figure: both figures have stayed fairly stable across
the three year periods.
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2.3

The second table shows that the number of drug trafficking offences has seen
a sharp increase in the last twelve months.

2.4

The number of drug trafficking offences recorded, is predominantly affected
by the amount of proactive work that a force has undertaken, and the increase
shown is indicative of the increased level of proactive policing activity in
Derbyshire in the last twelve month period.

2.5

As a result Derbyshire now shows as having one of the highest levels of drug
trafficking offences in relation to its most similar Force Groups. This should be
seen as very positive as this demonstrates the proactive policing activity in
relation to drugs trafficking and supply within Derbyshire.

2.6

There are currently 52 Organised Crime Groups (OCGs) under investigation
in Derbyshire and of these 43 are linked to or involved in the production,
supply, or trafficking of controlled drugs. Considerable resources from the
Derbyshire Constabulary and East Midlands Special Operations Unit have
been utilised and deployed to tackle the threats posed by these OCGs’
criminality.
Examples of Convictions for Trafficking Offences

2.7

One individual who ran an organised crime group has been convicted of
conspiracy to supply drugs between January and September 2013, along with
nine other men and five women. The case involved the retail of large amounts
of drugs to people in Derby through a well organised and sophisticated
operation.
The subject obtained premises by selecting drug-addict customers and would
then bully his way into the premises and take control. He would then set up
his “drug shop” – installing CCTV, which would be monitored by a gang
member while others acted as lookouts.
Addresses would be chosen with considerable care – usually flats with at
least two sets of doors before access could be gained and preferably on an
upper floor with a direct view over the external front door, so the access could
be visually monitored and advance warning given.
The drugs shop moved premises frequently – operating from addresses which
included St Chad's Road, Grange Street and Drewry Court.
Police carried out surveillance on the different premises using an undercover
officer.
During the course of the nine months, officers on Operation Rams carried out
raids on ‘active drug shops’ and, despite making various arrests and seizing
some heroin and crack cocaine, cash and paraphernalia, at no time did they
recover a large amount of drugs.
A conservative estimate of the combined amount of crack cocaine and heroin
sold by the gang during the nine months was 5kg.
2
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2.8

Ten members of the gang were sentenced at Nottingham Crown Court to
more than 100 years in jail for their part in conspiracies in the production of
amphetamine, the supply of amphetamine and the supply of cocaine. Their
activities included picking up and dropping off drugs and the ingredients
needed to produce them at locations around the country and saw a shop on
King Street in Sutton being raided by police.
Conservative estimates put the amount of amphetamine prepared and cut by
the gang at more than 200kg, with the largest seizure by police being 67kg
and having an estimated street value of £1.3m. Three kilograms of high purity
cocaine, worth £600,000, was also recovered during the police investigation.

2.9

The following charts show the number of offences recorded by classification
for both possession, and trafficking offences:

Drug Possession

Drug Trafficking

3

AGENDA ITEM 12C
STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014

2.10

2.11

The charts above show that the trends for both possession and trafficking
offences are very similar across the different classes of drugs. Proportionally
the majority of possession offences are for class B drugs (87%), whereas for
trafficking offences this proportion is slightly less (70%).
Cannabis Production
The following table shows the number of cannabis production offences
recorded in the three years ending September 2014:

October 2011 to September 2012
October 2012 to September 2013
October 2013 to September 2014

Crimes
198
194
181

2.12

Although the numbers are relatively small, the number of cannabis production
offences has seen falls in offences year on year. This is does not necessarily
mean that there has been a reduction in cannabis production but is possibly
indicative of more proactive policing activity being directed at those offenders
and Organised Crime Groups involved in the supply of Class A controlled
Drugs. What is evident nationally is the move by offenders to produce
cannabis on a large scale but a trend that is being identified is that grows are
smaller in size and therefore easier to manage, and there is less risk if the
setup is found.

2.13

Whilst there has been some indication of OCGs using illegal immigration,
human trafficking, and labour exploitation to service cannabis grows
nationally, there appears to have been a reduction in the number of cannabis
grows found in Derbyshire in the last 12 months where this has been the
case. Historically those exploited have been mainly from South East Asia, in
particular China and Vietnam. The investigation of organised immigration
crime, human trafficking, and labour exploitation, continues to be a priority for
Derbyshire Constabulary.

2.14

2.15

Offender Profile
In relation to drug possession offences, looking at the suspects that have
either been charged, prosecuted or dealt with using restorative justice, the
most common person are young, White British males. Nearly half of all
offenders were aged 18 to 24 with a further 20% being aged 25 to 30, just
below nine out of ten are male and nearly 60% gave their ethnicity as White
British. It is worth noting however that an ethnicity was not recorded in three
out of every ten suspects.
The offender profile for drug trafficking offences is very similar to drug
possession; the only exception to this is the age profile which is slightly older
with only a third of offenders being aged between 18 and 24 and again a
further twenty per cent between 25 and 30. Over 13% of offenders for drug
trafficking offences were aged 45 or over, whereas only 4.5% of offenders for
drug possession were in this age range.
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2.16

Crime Survey of England and Wales
The following table shows the Crime Survey for England and Wales estimates
for: Perceptions of drug use in respondent's area, England and Wales, East
Midlands, Derbyshire, 2010/11 to 2013/14
Anti-social behaviour indicator: proportion saying there is a very/fairly big problem with people
1
using or dealing drugs in their area, 2010/11 to 2013/14 CSEW
Adults aged 16 and
over
2010/11

2011/12

2012/13

2013/14

Percentages
England and Wales

25.7

27.4

25.5

24.9

East Midlands

23.1

26.1

20.2

23.5

Derbyshire

23.9

28.7

19.2

21.0

44,551

21,877

8,329

8,742

4,902

2,386

804

826

2

Unweighted base

England and Wales
East Midlands

Derbyshire
986
471
165
179
1. Source: Crime Survey for England and Wales, Office for National Statistics.
2. From April 2011 the number of respondents asked questions about their perceptions of
problems in the local area was reduced (from a full sample) to a half sample and from
April 2012 was reduced to a quarter sample.

NB
It should be noted that drug offences are like no other criminality; offences in
the main are only disclosed or found through targeted policing operations or
proactive efforts through intelligence collection and enforcement.
There should be a general awareness that the people surveyed may well
have used more than one drug: therefore there may be double counting within
the figures.
There is nothing to suggest that any drug is more prevalent within Derbyshire
than anywhere else in the country
2.17

The following table shows the Crime Survey for England and Wales estimates
for: Reported drug use, England and Wales, East Midlands, Derbyshire,
2010/11 to 2013/14
Proportion of 16 to 59 year olds reporting use of illicit drugs in the last year in England and
1
Wales, East Midlands region and Derbyshire police force area, 2010/11 to 2013/14
Percentages

Any Class A drug

2010/11

2011/12

2012/13

Adults aged 16 to
59
2013/14

2.9

2.9

2.5

3.1

2

England and Wales
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East Midlands
Derbyshire
3
Any drug

2.5
2.2

2.3
2.2

2.4
1.7

2.3
3.1

England and Wales
East Midlands
Derbyshire

8.7
8.4
7.8

8.8
7.5
6.8

8.1
7.4
6.6

8.8
8.7
9.3

27,167
3,095
627

26,491
2,963
584

21,363
2,028
402

21,691
2,132
456

4

Unweighted base

England and Wales
East Midlands
Derbyshire

1. Source: Office for National Statistics, Crime Survey for England and Wales.
2. 'Any Class A drug' comprises powder cocaine, crack cocaine, ecstasy, LSD, magic mushrooms, heroin and
methadone plus methamphetamine since 2008/09 interviews.
3. 'Any drug' comprises powder cocaine, crack cocaine, ecstasy, LSD, magic mushrooms, ketamine, heroin,
methadone, amphetamines, methamphetamine, cannabis, tranquillisers, anabolic steroids, amyl nitrite, any other
pills/powders/drugs smoked. Mephedrone is not included in the 'Any drug' category but is presented in the tables
to show use by different characteristics and factors.
4. Base numbers relate to any drug use. Bases for other drug measures will be similar.

Trends
2.18 The current trends of drugs use within Derbyshire can be split into various
categories and the main drug of choice are:
•

Heroin – Both nationally and locally the good news is that heroin use is
stable or falling. Very few, if any, young people are currently interested in
the drug and there are fewer reports of new users to the police and
treatment agencies. This means that the heroin using population is ageing,
and in turn this means that they are more likely to respond to treatment
successfully. They are also likely to change their patterns of acquisitive
crime, away from burglaries and increasingly towards shoplifting. There
have been recent bumper crops in Afghanistan and this is starting to work
its way into local markets with purities generally rising from quite a low
level (around 20% to around 40%). This does not in itself cause a problem,
however it will eventually mean that there is too much heroin available for
the market and suppliers will have to find a way of re-marketing the drug to
attract new users. There is some evidence of a small rise in heroin use
within some Eastern European migrant communities within Derby.

•

Cocaine, amphetamine and Mephedrone (stimulant drugs) - There are
markets for these drugs throughout the County, both within the night-time
economy and for daily use. On many occasions the drugs are
interchangeable, with buyers buying all of them in turn, often when
persuaded by the suppliers that there is a particularly “good” batch of a
particular drug available. Mephedrone is particularly popular amongst
younger age groups, many of whom started to use the drug when it was
legal and have found it impossible to give up. One of the issues for users
is that they are often sold a white powder that they are told is one drug, but
it subsequently is found to be something else. Sometimes one drug will be
6
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added to another to boost its strength, for example mephedrone will be
added to cocaine and be sold as cocaine. This also allows suppliers to
increase their profits, mephedrone is £10 - £20 a gram, cocaine £40 - £50
a gram. The current average purity for cocaine locally is 8%, for
amphetamine it is 6%. There is no current data for mephedrone purity.
•

‘Ecstasy’ – For many years tablets sold as “Ecstasy” have not contained
what the users expected (which should be MDMA). There are users who
have never used genuine “Ecstasy”, but think they have. The most
common substances to be found in “Ecstasy” tablets have been Class C
drugs from a family of drugs known as 'Piperazines', but locally we have
found tablets with a mixture of Class B and C substances in them.
Genuine MDMA is becoming more readily available again, often in its pure
form (known as crystal MDMA). One of the reasons for the increase in the
number of illegal outdoor “raves” through the summer has been the return
of genuine MDMA, which lends itself to such events.

•

PMA – (para-methoxyamphetamine). This drug is never sold under its own
name because users would shy away from it as they are all aware of the
risks from taking it.

•

Ketamine and GHB – locally we have very few seizures of these two
substances, particularly GHB. We have had reports of widespread use at
festivals and illegal raves but no seizures to corroborate the information.

•

Cannabis - in spite of national claims that cannabis use is falling there is
little evidence to support this locally. When the law on cannabis was being
changed and discussed a few years ago there was a lot of open smoking
of the drug as some users became confused about the law and some did
not fear the consequences (a cannabis warning). This has declined and
the smoking is less overt.

•

New Psychoactive Substances (NPS) or “legal highs” are an area of
concern, in respect of their supply, distribution and use. The National
Crime Agency (NCA) has assessed the supply of NPS as likely to be an
increasing threat in the next 1–3 years. Whilst there are over 250
controlled drugs that have some form of monitoring and process in place to
manage and intervene with those who abuse these drugs, it is very difficult
to capture the emerging trend of NPS misuse as the majority of these
drugs are legal. Various reports suggest that the number of NPS related
drugs far exceeds that of controlled drugs. The intelligence picture behind
this area is limited as the internet is used freely to purchase and distribute
the drugs. Derbyshire have looked at this and implement various strategies
to gather intelligence and conduct enforcement where appropriate.

•

The change in drugs markets will only see the supply and use of NPS
grow, with far eastern counties such as China being a real hot bed for
distribution. Work with our regional partners and the NCA is in place to
ensure wherever possible drug seizures and notifications are highlighted to
7
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the Force Intelligence Bureau for appropriate action and enforcement.
Where legal highs are found to be on sale – samples are obtained where
possible, for forensic analysis, to ensure that they do not contain illegal
substances. Where links are identified between the use of “legal highs”
and anti-social behaviour, positive action is taken in respect of users and
any premises selling the “legal highs” utilising anti-social behaviour
legislation, such as Closure Orders and Dispersal Orders, if there are no
offences under The Misuse of Drugs Act 1971. These tactics have been
used in the Chesterfield area to tackle ASB related to the sale and use of
‘legal highs’.
•

Derbyshire Healthcare Foundation have identified that crack cocaine use
seems to have been replaced significantly by mephedrone or NPS use.

•

For the period 2012 to 2013 the number of seizures of mephedrone
increased by around 36% whilst the quantity seized decreased by 49%.

•

Recorded crime with a mephedrone link increased by 13% in the first 6
months of 2014. This period has also shown a 2% increase in acquisitive
crime linked to mephedrone use.

Drug Treatment
2.19 The number of people within the county in effective treatment in Derbyshire
from July 2008 up until December 2013 is tabled below:-

Derbyshire DAAT

Drug Related Deaths
8
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2.20 Derbyshire reviews drug related death in line with the National Programme on
Drug related Deaths (np-SAD) which records drug deaths nationally.
2.21 This programme uses data from Coroner and there is always some delay in
reporting as they await inquest and toxicology results before deciding if
a death is in fact drug-related.
2.22 The data is recorded by DAAT (Drug and Alcohol Action Team) areas rather
than Police areas, making comparisons between forces impossible.
2.23 The figures for the last few years are shown below, along with the number per
100,000 of population, and where the figure puts each DAAT in the overall
number of DAATs. The death rates overall (County and City together) have
been falling - whilst nationally (in 2013) the rates rose by 21%.

2012
2013

Derbyshire
19 deaths (3.03 per 100,000)
69th of 163
23 deaths (3.63 per 100,000)
50th of 163
14 deaths (2.23 per 100,000)
13 deaths to date

2014

13 deaths to date

2010
2011

2.24

2.25

Derby City
6 deaths (3.01 per 100,000) 67th
of 163
5 deaths (2.3 per 100,000) 64th
of 163
8 Deaths (4.0 per 100,000)
8 deaths to date (4.0 per
100,000)
10 deaths to date

Education
It is up to individual schools and Head Teachers to decide how they deliver
drug education. Many do invite the police to give an input. Any input given by
the police is governed by ACPO guidance, and should be restricted to the law
around drugs and the consequences of breaking the law. Only trained officers
give this input to ensure a consistent message where the police are involved
in delivering drugs education inputs. Police officers ae not qualified to provide
education in respect of the effects of drugs and this should be provided by
appropriate subject matters experts employed by the Head Teacher or
School.
Crimestoppers
Crimestoppers is an independent crime-fighting able organisation and
operates the 0800 555 111 telephone number allowing people to call
anonymously to pass information about crime to the police and other
enforcement agencies. Crimestoppers intelligence is an invaluable source of
information and largely assists in corroborating intelligence already held by
the police. The issue with the intelligence is that if it is a single piece of
intelligence that cannot be corroborated, it will not be acted upon at that time,
due to the anonymity of the informant. It is though utilised to assess risk and
direct staff to areas where further intelligence can be obtained to enable
proactive action to be taken.

9
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The below chart shows the number of drug related intelligence referrals from
Crimestoppers in the last 4 years.
Reports by Year
April 2011 – March 2012
April 2012 – March 2013
April 2013 – March 2014
April 2014 – Sept 2014

2.26

Manufacture/
Cultivation
64
148
173
76

Possession
2
5
11
3

Total
Reports
809
845
948
508

Table showing the number of positive actions taken; offenders arrested and
charged; and the total value of drugs seized where Crime Stoppers
Intelligence was a factor.

April 2011 – March 2012

Positive
Actions
93

Arrested and
Charged
83

Value of Drugs
Recovered
£419,480

April 2012 – March 2013

34

47

£284,856

April 2013 – March 2014

67

72

£152,990

April 2014 – Sept 2014

71

45

£90,960

Year

2.27

Trafficking/
Supply
743
692
864
429

Drug Economies
An example of how drug supply impacts on the illegal crime economy and on
violent crime is as follows:

2.28

During a police operation out in Buxton in November/December 2013, a total
of 26 suppliers were arrested. We know from evidence obtained that 7 of
them were quite low level suppliers and each had 14 customers in the
weekend. They were buying 1/4 ounce of high purity cocaine for £350, making
it into 15 1/2 gram deals, using one gram themselves and selling the other 14
at £50 a gram, thus doubling their money. These 7 alone were making a total
of £2,450 profit every weekend from 98 customers.

2.29

The other 19 were making more as they had more customers but even if they
had the same number of customers, which would be a total of 266; that would
mean a total of 364 people buying cocaine in Buxton at a weekend, spending
£18,200 a weekend; or £946,400 a year.

2.30

Interestingly, the drug market in Buxton was centred around the pubs and
clubs on the Market Place. Cocaine was used alongside alcohol and the area
had fights and assaults every weekend.

2.31

The crime rate for assaults in Buxton fell dramatically after the arrests for
cocaine supply, and in fact in January, 2014, there were no assaults on the
Market Place at all.
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2.32

According to the 2013 Crime Survey of England and Wales 0.1% of the
population of the UK between the ages of 16 and 59 were heroin users. The
combined population for Derbyshire and Derby City in 2012/2013 was around
1,027,600.

2.33

Using the above figures the number of heroin users in Derbyshire and Derby
City in this age group is likely to be around 1,027.

2.34

The cost of heroin is relatively low at present – nationally a 0 .21gramme bag
of heroin costs £11, and the average heroin user gets by on one to two bags
of heroin per day.

2.35

The average heroin user will therefore need between £11 - £22 per day, £77 £154 per week, or £4,015 - £8,032 per year to fund their addiction. Heroin
addiction is often funded by shop theft and in 2013 there was a 19% increase
in this type of offence (CSEW 2103).

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
x
x
x
x
x
x
x
x

MEDIUM

HIGH

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014
REPORT OF THE CHIEF CONSTABLE

12D: FORCE RISK AND THREAT PRIORITIES

1.

PURPOSE OF THE REPORT

1.1

To provide an update on the outcome of the Strategic Tasking and
Coordination Group (STCG) which took place on 20 November 2014.

2.

INFORMATION AND ANALYSIS

2.1

The STCG, chaired by Assistant Chief Constable (Crime and Territorial)
meets on a six monthly basis. Their purpose is, in conjunction with partners,
to assess which areas pose the greatest risk and threat to the communities of
Derbyshire.

2.2

The force holds a strategic risk seminar every two years with the STCG
tasked to monitor any changes to the areas of risk and threat throughout the
period.

2.3

All existing 13 areas were reassessed through the risk matrix. In addition, the
area of Organised Immigration Crime, Human Trafficking and Exploitation
(OICHTE) was highlighted at the STCG in May 2014 as an area of potential
concern to Derbyshire, hence a county wide problem profile was
commissioned. OICHTE has now also been assessed through the risk matrix
based on the findings of that profile.

2.4

The new priorities for this strategic period are as follows:
•
•
•
•
•
•
•
•
•

2.5

Acquisitive Crime and Offender Management
Alcohol Related Harm
Domestic Abuse
Drugs
OCGs (Organised Crime Groups)
OICHTE (Organised Immigration Crime, Human Trafficking and Exploitation)
Rape
Safeguarding Adults
Safeguarding Children

The only change to the priority risk areas is the addition of OICHTE which
scored highly within the matrix primarily due to limited intelligence from the
foreign national community which is where the vast majority of OICHTE sits.
1

AGENDA ITEM 12D
STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014

2.6

All of the priorities will be addressed as equal priorities, not in rank order.
They will continue to have an allocated Force Lead and a Control Strategy,
and will be the main focus of NIM tasking processes throughout the Force.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM
x

HIGH

x
x
x
x
x
x
x

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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15 DECEMBER 2014
REPORT OF THE CHIEF CONSTABLE

12E: BUSINESS CHANGE PROJECT BOARD UPDATE

1.

PURPOSE OF THE REPORT

1.1

To advise members of the Business Change Programme’s Project Summary
report to October 2014.

2.

INFORMATION AND ANALYSIS

2.1

There are 14 projects/programmes and sub-groups presently running in
Force, four of these are under the umbrella of the ‘Moving Forward’
Programme, one is in association with the Derbyshire Fire and Rescue
Service.

2.2

Attached at Appendix A to this report is the Project Summary to October 2014
that details the Board membership, go-live date(s) status and comments
relative to each Project.

3.

RECOMMENDATION

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS

4.1

There are no additional considerations to those contained within the report
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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LOW
X
X
X

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM

HIGH

X
X
X
X
X
Name: C/Superintendent S Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A. Project Summary
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Project
Programme
Governance and
Commissioning
Group

Command and
Control System
Project ‐ CnCS

Board

Business Change Programme’s Project Summary – October 2014
Go‐live Date(s)
Status

Chairman

DCC A Goodwin

Programme Manger

Mrs L McKenna

Executive
Senior User
Senior Tech
DPCC

Project Manager

ACC G Knighton
T/Supt T Harrison
Mrs D Hillifer
Mr H Dhindsa

Mr P Young

Comments

Early scoping work being undertaken to replace
the existing Airwave, PSN and Crime and
Intelligence System.
Baseline Mapping of Central Referral Unit
business process are almost complete. Firearms
Licencing and CCTV are complete and CCMC
Telephone is on hold.
The Invitation to Tender for the Command and
Control system was issued on 8 August 2014 to: ‐
Capita,
Steria,
Intergraph,
Systemes et telecoms SA.

Remsdaq,

Four companies replied by the deadline on 15
September 2014. One has been discounted due
to location but evaluation is ongoing with the
remaining 3. Timescales identified for approval
and award have been delayed by approximately
8 weeks until December 2014.
Mr Young continues to plan the ICCS
implementation with Capita with a view to go‐
live in March 2015.
Fully resilient ICCS systems are based at CCMC
and St Marys Wharf and partial systems at other
sites throughout the Force.
The Server has been delivered to Capita in
Chippenham but delivery of switching
equipment is still awaited.

Critical Systems
Strategic
Programme ‐ CSSP

Executive
Senior User
Senior Tech

Mr T Neaves
D/C/Supt D Platt
Mr R Cariss

The systems considered Force critical and in the
remit of this Programme are currently
 Guardian – performance has improved but
continues to be problematic. Work is
currently ongoing to improve the speed of
the system.
 Case and Custody ‐ Data management issues
around Fotoweb and MoPI retention on the
systems is still to be addressed.
Outstanding IT issues are dependent on the
delivery of the infrastructure review.
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Critical Systems
Strategic
Programme – CSSP
continued

Go‐live Date(s)

Status

Comments

Custody v2.2. is likely to go into UAT on 23
October 2014 and Case v2.6 is expected early
in 2015.
 Airwave – The Radio Upgrade and Changes
are progressing well managed through a
work assignment in the DMP.
ESMCP is expected to announce the results of
the ITT by March 2015. Derbyshire will be
among the first to changeover as the Airwave
contract expires in February 2017.
 Telephony – The telephony system received a
full software upgrade to enable it to operate
on the Contact Centre solution for HR
Services
and
support
future
PSN
requirements. In addition the telephony
management software has been upgraded in
line with the above.
 The upgrades did cause the Telephony and
Voicemail systems to suffer some issues but
due to monitoring these were quickly
resolved.
 HR – No update available at this time.

Demand
Management
Programme – DMP

Executive
Senior User
Senior Tech
DPCC

ACC G Knighton
T/Supt T Harrison
C/Supt S Gamblin
Mr H Dhindsa

Command and Control is a Critical System under
the oversight of an independent Project Board.
There are currently 9 workstreams that are
ongoing:
 Telephone Resolution – A final evaluation is
currently being undertaken by Insp Smedley.

XD (runs the mapping system) and XI
(extracts information) will both be
implemented within this Programme but no
implementation dates have yet been
identified.

 Scheduled Appointments – C/Insp McKeown
has been tasked with enforcing the policy. An
Action Plan is currently being drawn up to
support the issues.
 XC – Northgate have fixed the latest issue.
T/C/Insp Crane is to meeting IS to establish
whether XC can be rolled out again.
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Go‐live Date(s)

Status

Comments

 Airwave Radio Upgrades – Mr Davis has put in
place a plan to chase those still outstanding,
the vast majority of which are Offices on
leave or sick leave. With this plan in place, Mr
Davis will look to close the Workstream at the
next Board Meeting.

Demand
Management
Programme – DMP
continued

 Customer Signposting – The second phase of
self‐service is due to be implemented 1
December 2014. The aim will be for CCMC to
send call‐back messages to Officers and Staff
for non‐emergency calls from customers.
 Airwave Radio Changes – Mr Davis will look to
close the Workstream at the next Board
Meeting as it is now complete.
 Track My Crime – expected by the Home
Office to be live in all Forces by March 2015
will be implemented using the Guardian
backup system.
 THRIVE – T/C/Inspector Crane and Sergeant
Buxton have visited Staffordshire and are
planning to visit North Yorkshire in November
2014 to see how they use THRIVE.

Joint Police and
Fire Headquarters
Project ‐ JPFH

Executive
Senior User
Senior Tech
OPCC

Project Manager

Mr T Neaves
C/Supt S Gamblin
Mr D Vaughan
Mrs D Hillifer
Mrs H Boffy

Mr I Oldfield

 EMAS Telephone Triage – The Pilot will run in
Erewash for 3 months commencing 3
November 2014, when an evaluation will be
undertaken.
In the build up to this, a training package for
BCU and FCR staff will be created as well as a
set of procedures will also be drafted.
The Force is currently experiencing difficulty
appointing a contractor for the Enabling Works
and as such the Programme will experience
slippage; the ITT was re‐issued on 7 October
2014 with a closing date of 28 November 2014, a
Q & Answer Session is scheduled for 28 October
2014 and all being well Enabling Work should
comment on 5 January 2015 with completion on
6 April 2015.
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Go‐live Date(s)

Joint Police and
Fire Headquarters
Project – JPFH
continued

Status

Comments

The PQQ for Design and Build has been
evaluated resulting in seven of the 19
submissions being successful in being taken
through to the next stage. Work has been on
hold pending progression of the Enabling
Works.
Planning approval was granted for the new
building on 12 August 2014, there were some
conditions imposed but these will be brought
into the scope of the JPFH project.
Comments were invited on a display of drawings
and background information on display in the
Old Hall Conservatory 1‐12 September 2014.
Some revisions have been made and User Group
will be established in the near future, further
information is available on the Intranet.
A consultant has been employed to look at
options for the Firearms Range; a total refit or
relocation.

Mobile Office
Programme Board ‐
MOP

Executive
Senior User
Senior Tech

Programme Manager

Mr T Neaves
ACC G Knighton
Mrs D Hillifer

Mrs L Ainge

Workshops and Technology Feasibility have
now been completed and a report
incorporating what can meaningfully be on the
devices will be presented to the Board at its
next Meeting.

BWV will in future be reported separately to
MOP.

Various PBB savings are dependent on the early
delivery timescales of Mobile Office.
Body Worn Video is currently being established
as a Steering Group. Supt McLaughlin has
written a Terms of Reference for the Group
which he will co‐manage with Mrs Ainge and be
Chaired by ACC Bates. BWV deployment will be
decided in discussion between ACC Bates, Supt
McLaughlin and the BCU’s.
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Board
Executive
PCC /OPCC

Go‐live Date(s)
CC M Creedon
Mr A Charles;
Mr H Dhindsa;
Mr D Peet;
Mrs H Boffy

Programme Co‐ordinator
C/Supt S Gamblin

Status

Comments

The MFSPB is the overarching governance body
of the Moving Forward Programme. This is
where all strategic decisions are made.
At their meeting on 1 October 2014 the Board
concluded the Force has a flexible five year
plan, aligned to threat and risk and this will
continue to be overseen through the Moving
Forward Boards with particular focus on
delivering;
• Year 1 savings
• Development of Year 2 savings
The Board requested savings be brought
forward to Year 1 wherever possible and for this
to be considered through MFOIG.
Further information was cascaded to the Force
following the Strategic Managers Briefing on 13
October 2014 via managers and the Intranet.
As of week commencing 20 October 2014, all
Heads of Department and BCU Commanders
were sent their relevant Commissioning
Template and 5 Year Plan for their final
approval and as a record of what has been
agreed.

Moving Forward
Operational
Implementation
Group ‐ MFOIG

Executive
DCC A Goodwin
Programme Co‐ordinator
C/Supt S Gamblin
DPCC
Mr H Dhindsa
Mr D Peet

MFOIG provides the Moving Forward
Programme with the operational direction and
governance and oversees the portfolio of
Projects ‐ current and future.

Programme Manager T/Supt M Shooter
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Moving Forward
Co‐ordination
Programme ‐ MFCP

Board
Executive
Senior User
Senior Tech
OPCC

C/Supt S Gamblin
Mr D Fern
Mrs D Hillifer
Mr D Peet

Programme Manager T/Supt M Shooter

Go‐live Date(s)

Status

Comments

There were 94 savings proposals submitted for
Moving Forward Phase 3 by the 10
Divisions/Departments involved;
27 (29%) are Cashable Savings of which 25 (93%)
have already delivered a total of £596,717.
Assets have 2 (7%) outstanding cashable savings
amounting to £293,296.
The total anticipated saving expected as a result
of Moving Forward Phase 3 is now £890,013.
67 are Efficiency Savings, of which 66 had been
implemented. As of 16 September 2014, all of
the anticipated £69,133 non‐cashable savings
have been delivered and 10,378 of the 11,019
hours efficiency savings have been realised.
9 Divisions/Departments have delivered all of
their Efficiency Savings; confirmation of 1 is still
outstanding from Crime Support.
During Moving Forward Phases 1 – 3, 75
workstreams were completed.
Moving Forward Phase 4 has to date,
completed 8 Workstreams, 3 are on‐hold, and 3
are ongoing, they are;
 Innovation Fund
 Fuel Efficiency
 Business Support – Seized Property
Priority Based Budgeting (PBB) reviews and
Challenges for Phase 1, 2 and 3 are now
complete. The outcome of decisions made at
the MFSPB on 1 October 2014 defines the next
step.
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Moving Forward
Staff Engagement
and Consultation
Group ‐ MFSECG

Chairman
OPCC

OzBox Project
Board ‐ OBP

Executive
Senior User
Senior Tech
DPCC

Private Finance
Initiative Project ‐
PFI

Status

Comments

All personnel related matters arising from the
Moving Forward Programme are considered by
the MFSECG.
The Group provides a vehicle to keep staff
associations and Unison updated and to ensure
all issues affecting the workforce (individually or
collectively) are addressed in a timely and
consistent manner.

Project Manager
Police Specials and
Volunteers Project ‐
PSV

Go‐live Date(s)
Mr P Mason
Ms A Clarke

Executive
Senior User
Senior Tech
PCC

DCC A Goodwin
C/Supt S Gamblin
T/ Supt P Markham
Mr H Dhindsa

The bid Big Lottery Funding has been declined
due to the amount requested.
Supt Mahay is compiling a Options Paper for
consideration by the Board at its next Meeting.

 Information on OzBox sessions: 01246
522304
 Email: ozbox@derbyshire.pnn.police.uk
 Web‐site: www.ozbox.org

Supt K Mahay
ACC G Knighton
C/Supt R Oldknow
Mr P Mason
Mr A Charles
Mr D Peet

Project Manager
Chairman
PCC

Ms A Kaur
Mr T Neaves
Mr A Charles
Mrs H Boffy

Project Manager

Mrs S Sismey

The first induction of Volunteers took place
during the week commencing 1 September 2014.
Thirty‐seven more are in progress.
Inspector Coxhead has passed a draft Business
Model for Cadets to ACC Knighton.

Negotiations are ongoing regarding the
specification and deed content; it is anticipated
the Deed will signed by both parties by
December 2014.
The Force have TUPE and Financial clauses still
to agree.
Liaison with the OPCC lawyers has taken place
and a feedback document prepared for BAM’s
lawyers for consideration.
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Strategic Assets
Governance
Programme – SAG

Board
Executive
Senior User
Senior Tech
OPCC

Project Manager

Go‐live Date(s)

Mr T Neaves
Mr R Cariss
C/Supt S Gamblin
Mr D Fern
Mrs H Boffy

Mr D Vaughan

Status

Comments

Awaiting decisions around PBB before planning
on building and fleet reductions can be
progressed; the decisions should be cascaded in
October 2014.
A schedule of work has been prepared in
readiness for the Board Meeting on 3 October
2014.
Belper PS was sold on 19 August 2014; its
occupants 13 SNT officers have been relocated
to an office in Babbington Hospital.
The MFSPB on 1 October 2014 decided that the
Force Estate is to be reduced by a total of 48
Buildings over the period between now and
2019/20.

Technical
Improvement
Programme ‐ TIP

Executive

Programme Manager

Mr T Neaves

Mr D Stone

Achievements discussed by the Board at the
Meeting on 25 September 2014 were;
 Guardian Disposals – Changes incorporated
into a release of Guardian currently in
development testing within IS. User
Acceptance Testing to be undertaken before
roll out to Guardian live.
 PND – Guardian automation in place. Work
ongoing to review GEM Custody feed.
 Windows 7 Upgrade – progress continues
with regard to the replacement of Windows 7
PCs.
 ANPR Hardware refresh – Currently testing
data migration between two environments.
Expected go‐live October 2014.Chronicle –
implemented and in use, currently in
transition into IS support.
 Document Management Requirement –
information gathering is ongoing. Report to
be presented to JPFH project on 24 October
2014.
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Improvement
Programme – TIP
continued

Board

Go‐live Date(s)

Status

Comments

 S Drive – work to replace the server due
forcompletion in October 2014. Interruptions
likely during changeover.
 CRASH – on‐going work to review the current
RTC process needs assessment of future need
versus current solution.
 AddressBase – Work underway to implement.
A product extension until February 2015 has
been granted although it is likely there will be
tasks post that date.
 Follow Me Printing – Project began roll out to
Divisions on 15 September 2014. Audit to be
completed by end of September 2014, and
contract signed by end October 2014.
Implementation expected week commencing
10 November 2014.
 Regional DIR – The project is progressing to a
revised plan following the regional failure of
UAT in August 2014
Successful playback of audio and video
recording across multiple Derbyshire sites and
playback
from
Leicestershire
HQ.
Nottinghamshire and Leicestershire received
live video playback from Derbyshire HQ.
Live roll out scheduled for April 2015.
 CIM Enhancements – Implemented 20 August
2014 Close down meeting week commencing
15 September 2015.
 Vetting
–
Requirements
specification
complete. DCC Goodwin to consider regional
solution.
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REPORT OF THE CHIEF CONSTABLE

12F: DOMESTIC VIOLENCE DISCLOSURE SCHEME (DVDS) – COMPARATIVE
DATA

1.

PURPOSE OF THE REPORT

1.1

To provide comparative data in relation to the Domestic Violence Disclosure
Scheme (DVDS) applications received.

1.2

This will be 6 months data and also include data from Nottinghamshire and
Leicestershire forces.

2.

INFORMATION AND ANALYSIS

2.1

The Domestic Violence Disclosure Scheme (DVDS) or ‘Clare’s Law’ was
introduced in March 2014 to allow police to disclose to individuals details of
their partners abusive past, in order to safeguard people from becoming
victims of domestic abuse.

2.2

The scheme works in two ways: Right to Ask and Right to Know.

2.3

Right to Ask – where a member of the public requests information.

2.4

Right to Know – where we receive information to suggest a person could be at
risk.

2.5

Details of all DVDS applications are recorded on a Guardian referral.

2.6

In order to provide directly comparable data the figures provided related to
01/04/2014 – 30/09/2014.

2.7

Derbyshire - Right to Ask: 50 and Right to Know: 36 (Total: 86)

2.8

Nottinghamshire - Right to Ask: 47 and Right to Know: 19 (Total: 66)

2.9

Leicestershire - Right to Ask: 16 and Right to Know: 25 (Total: 46)

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
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HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
x
x
x
x
x
x
x
x

MEDIUM

HIGH

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014
REPORT OF CHIEF CONSTABLE

12G: CONTACT MANAGEMENT DEPARTMENT (CCMC) - UPDATE
1.

PURPOSE OF THE REPORT

1.1

To inform and update the Police and Crime Commissioner (PCC) in respect of
performance and staffing issues in the Contact Centre and provide a review of
telephone resolution.

1.2

The previous update report to the PCC was in August 2014.

2.

INFORMATION AND ANALYSIS

2.1

Performance
Force Contact Centre (FCC)
The Constabulary adheres to the NPIA National Contact Management
Principles and Guidance in relation to the Force Contact Centre (FCC). Whilst
there is no national target, the FCC continues to measure performance as per
a locally agreed service level for non-emergency Calls. Research has shown
that nationally forces receive and manage calls in a number of ways.
Performance is therefore not easily comparable. Forces also report to their
Police and Crime Commissioners in a variety of ways from nil reporting to
weekly reports.
Included in this Strategic Governance Board report for the first time is the
reporting of the average time to answer (2.4 and 2.7). This is a more tangible
means of scrutinising the experience of the public in accessing the nonemergency service and it is proposed that, subject to any consultation that the
PCC may wish to undertake, the force reports this to future SGB boards within
agreed tolerances of acceptable performance.

2.2

The below graphs outline performance for non-emergency Calls within the
Department for the past 12 months.
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Line graph to show monthly average of the percentage of non-emergency calls
answered within 60 seconds for the 14 months
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Line graph to show monthly average the abandonment rate for non-emergency
calls for the past 14 months.
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2.4

Line graph to show monthly call waiting time for non-emergency calls for the
past 14 months.
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2.5

Performance in the FCC continues to be challenging in terms of how quick a
call is answered but the quality of the service is high and the caller, is in the
majority of cases, dealt with completely at first point of contact; 68% of calls
received into the call centre do not result in an incident being created. These
calls will include switchboard type calls (suggested 23% of all calls), advice,
signposting, reassurance and since June, telephone resolution.

2.6

The percentage of calls answered within 60 seconds has decreased to
74.27%, for the year to date and the percentage of non-emergency calls
abandoned has increased to 7.98%. In October and November performance
has improved, with 77.2% and 79.5% of calls respectively being answered
within 60 seconds and the abandonment rate reduced to 6.3% which is below
the outturn of 6.8% in 2013/14.

2.7

The average waiting time for a call to be answered is 58 seconds for the year
to date with an improved 47 and 42 seconds for October and November
respectively.

2.8

The HMIC Crime Data Integrity Inspection praised the effectiveness of the
forces crime recording processes which are a core responsibility of the FCC.
HMIC found that operators answering calls from the public were polite, helpful
and professional. Inspectors did raise concerns about the capacity to answer
non-emergency calls and recommended that the force should take steps to
understand when the capacity of the FCC is such that they are unable to
adequately service non-emergency calls being made by the public, and put in
place arrangements to improve call-handling performance.
3
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2.9 An action plan is in place and analysis continues to be undertaken to
understand the complexity of the total demand faced by the force and the FCC
through the Demand Management Programme and discrete analysis within the
FCC. A change to the way in which non-emergency demand is handled is being
implemented with more use being made of on-line facilities and better
alignment of staff to demand. A summary of the plan is detailed at 2.12.
2.10 Demand
Bar Chart to show a comparison of calls offered during the last three years
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Bar Chart to show a comparison of the number of daily incidents during the last
three years
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2.11 Demand in terms of non emergency calls is fluctuating on a monthly basis, but
overall year to date has stabilised at a very similar level to 2013. Incidents show
a continued slight increase each month compared to the previous year until
July 2014. From July to November the number of incidents has reduced by
3.5%. This correlates with the introduction of telephone resolution which has
reduced the need for some incidents to be created for crimes reported.
2.12 Force Contact Centre Performance Improvement
The below summarises areas within the FCC performance plan put in place to
identify the potential options that can be considered and where relevant
progressed to improve performance within the Force Contact Centre (FCC).
There are four areas that are being considered:
●

Establish true demand

●

Increase staffing

●

Reduce Incoming demand

●

Reduce work, tasks and change processes

Establish True Demand
The foundation to improving performance is identifying the amount and type of
demand whilst ensuring there is sufficient resource at the correct time to service
this demand effectively. Work has been completed to create a day by day
demand profile, broken down into 15 minute intervals. This profile
(supplemented by further analytical work) allows a comparison between the
current FCC establishment figure and current shift pattern. This gives an
indication as to how effectively we are matching resource to demand. This
work is ongoing.
Increase staffing
A recruitment plan is in place. From October 2014 this has allowed FCC to
achieve its establishment figure for the first time. Agreement has also been
obtained to temporarily recruit over establishment to future ‘protect’ FCC
staffing levels due to the turnover rate seen within the department. Staff on
temporary contracts will move into the permanent posts when natural wastage
occurs. New staff require approximately six months training and support in
order to become proficient to a basic level. Initial work has been carried out with
other forces to compare the performance and the establishment figure of the
force’s FCC when compared with others.
The initial findings suggest that Derbyshire is one of very few forces that record
crime at first point of contact, and as an FCC function, and that the staffing
establishment figure within Derbyshire Constabulary’s FCC is lower than other
forces.
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Other considerations relate to:
•
•
•
•
•

Hours of work for which staff are recruited i.e. twilight, part-time, etc., in
order to maximise value for money and efficiency
Use of, and reduction of overtime
Use of, number of, and effectiveness of shift deviations
Impact of staff morale and performance
Multi-skilling/Omni-competency

Reduce demand
Various measures are being explored in order to reduce the incoming telephone
demand into FCC, improving quantitative performance and allowing staff to
deliver a better quality of service. These measures include short term, and
longer term measures including:
•
•

•

Introduction of an Auto Attendant (IVR) system once the new Command
and Control system is implemented.
Development of more online services including contact forms for messages
for officers and staff, non-emergency call back requests, signposting
customers to frequently asked database queries and signposting to other
services offered by partners.
Utilising non-contact centre staff to record crimes from police officers,
freeing staff up to deal with public calls.

Reduce work, tasks and change process
The fourth element of work relates to reviewing current work processes within
FCC. This review will identify temporary and permanent changes to increase
capacity. This will include reviewing how current technology is used, the flow of
information throughout the call handling process, what further skills and
development of staff can be achieved, and maximising efficiency in the use of
available resources. All areas in this review will adhere to the aim of maintaining
the high level of quality customer service that is currently delivered by FCC to
members of the public within Derbyshire.
2.13 Telephone Resolution
Telephone resolution has now been in place for five and a half months. Under
this new process reports of crime are assessed by FCC staff and some crimes
are dealt with through a telephone assessment and resolution without the need
for an officer to see the victim in person. Full details of the crime are obtained
and shared with local officers. Victims are reassured about actions that take
place locally through intelligence gathering, crime pattern analysis and the
opportunity to investigate further should new information or evidence come to
light. The telephone call is also supported by a letter outlining how the crime
has been recorded and action being taken in the background.
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An average of 17 crimes per day have been dealt with through telephone
resolution. This equates to approximately 11.5% of daily crimes. The above
graphs show consistency in the approach across the BCU’s.
A review of telephone resolution has taken place in terms of;
•
•
•

Impact on demand for FCC and operational officers
Customer satisfaction
Quality of investigation

7
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Demand
It takes an average of 10 to 15 minutes longer than an average call for each
telephone resolution call to be dealt with within FCC. Telephone resolution
has slightly reduced demand in Force Control Room in respect of a reduction
of incidents and more importantly a reduction for front line officers through
non attendance and follow up investigation.
Customer Satisfaction
Telephone Resolution often provides a better level of customer service to
those people who did not expect police attendance for the incident they are
reporting. This is because they get a ‘first point of contact’ service and they
are not inconvenienced further waiting or arranging for police attendance to
then tell them there are no lines of enquiry to pursue. Calls take longer to
deal with so that people fully appreciate that where there are no witnesses, or
evidence such as CCTV, that telephone resolution is a suitable way of dealing
with their call. Reassurance that reporting the matter was the correct thing to
do and that their information is used to help address and prevent crime helps
to maintain their satisfaction.
The Service Improvement team listened into to calls during the first months’ of
launch to assess customer reaction, call handling and process compliance.
Over 40 calls were listened to and some isolated call handling process issues
were noted, that were taken forward by team leaders. In the majority of the
calls listened to, people responded with understanding to the fact that an
officer would not be attending due to no possible lines of enquiry. Quite often
people would respond that they had not expected attendance, but had just
wanted to report the incident. Occasionally, when listening back to the call, it
was obvious that some people may have still wanted police attendance and
management used the feedback with individuals and to reinforce the
importance of managing expectations at first point of contact. Overall, call
handling standards were very good and more recent listening in to calls
confirms this. Work continues to maintain high call handling standards, using
User Satisfaction feedback and Service Recovery effectively.
With the USAT surveys the majority of those dealt with by telephone
resolution were satisfied. Those falling into the dissatisfied category are
reviewed and largely these have fallen into the neither dissatisfied nor
satisfied for follow up. This is due to there being no follow up rather than a
poor service at the first point of contact.
Quality of Investigation
The Head of Criminal Justice has reviewed those investigations subjected to
telephone resolution. Nothing was found to suggest that investigative
opportunities were being missed as a result of telephone resolution. The
review confirmed that the Divisions, via their tasking process, are considering
crimes resolved by telephone resolution in identifying crime patterns using the
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information to identify similar fact evidence. Where appropriate crimes are reopened and further investigative actions are undertaken.
6.

Summary
Performance remains an issue for the department in respect of how quick we
answer non-emergency calls but progress is being made to improve staffing,
better manage and thereby reduce demand, and maintain a quality service.
Work will continue to explore and develop all opportunities to improve
performance, but as highlighted within this report it is a complex area of
business and some of these improvements will take some time.

7.

RECOMMENDATIONS

7.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

8.

IMPLICATIONS

8.1

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and is contained
within report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required.
Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel
Risk
Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X

MEDIUM

HIGH

X
X

Name: C/Superintendent S Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12H: CHILD SEXUAL EXPLOITATION
1.

PURPOSE OF THE REPORT

1.1

This report has been requested to demonstrate to the Police and Crime
Commissioner and to the Derbyshire public how the Constabulary has historically
and is continuing to make progress towards addressing Child Sexual Exploitation.

2.

BACKGROUND INFORMATION

2.1

As far back as 2006 a team of two officers was tasked with addressing the number
of repeat and persistent missing children episodes that were taking place and
specifically with attempting to make links with children vulnerable to Child Sexual
Exploitation (CSE).

2.2

In January 2008 the force’s Public Protection Unit (PPU) was presented with a file of
information collated by staff from Safe and Sound, a voluntary sector organisation
supporting young people who have been or may be subject to CSE. This file was a
collection of information from children who utilised Safe and Sound services and
who had divulged information to their Care Worker. Some of this information was
already known to the police and was recorded on the Police Intelligence System.
2.2.1 To address this intelligence gap an information sharing protocol was devised
between PPU and Safe and Sound designed to capture all available
intelligence. Safe and Sound delivered training to partner agencies regarding
information sharing principles and to raise awareness and promote
information sharing in order to identify CSE cases. This process of
information sharing has been improved and now extends across all agencies
within Derbyshire. The protocol continues to be widely used to date across
the county.
2.2.2 When Safe and Sound staff presented their file of information a Senior
Investigating Officer (SIO) was given responsibility to assess this file of
information. The information was given to a Force Analyst to analyse with all
other sources of information available to the police at that time.
2.2.3 The Analyst examined all recorded sexual offences involving a child under 16
years of age. Crimes ranged from rape of female/male under 16 and under 13
years of age, sexual assault, indecent assault, sexual assault by penetration,
sexual activity involving a child and sexual grooming. The VISOR system
containing details of violent and sexual offenders was examined as was CIS
1
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(previous crime system) and the current Intelligence system (Guardian) to
identify victims or perpetrators of CSE. The analyst was able to identify a list
of potential victims and offenders of CSE.
2.2.4 The SIO established an incident room with HOLMES support and dedicated
resources to prepare victim and offender profiles. These profiles identified
personal details such as name, date of birth, address, mobile telephone
number, parent’s details and Social Worker/Care Worker details. Data was
collected from Guardian Intelligence, Guardian Crime, Guardian Public
Protection, COMPACT missing person records, CARE (Previous child abuse
data base), CIS, C&C (Command and Control System), VISOR, PNC
(National Police Computer) and INI (Impact Nominal Index). This gave a
picture of the individuals, their contact with police, the wider intelligence
picture and any investigative opportunities. This information trawl was
extensive and methodical.
2.2.5 Once the victim and offender profiles were prepared the SIO arranged a
multi-agency team who convened at Derbyshire Police Headquarters. This
team painstakingly assessed all the available information from the police and
agencies and assessed the risk posed to the child or the risk posed by an
offender. A risk assessment matrix was agreed by the group. This group
included police, child protection managers from Derby and Derbyshire,
Probation, Health, Safe and Sound, NPIA (National Police Improvement
Agency), CEOP (Child Exploitation and On line Protection Agency), SOCA
(Serious and Organised Crime Agency) and CPS (Crown Prosecution
Service).
2.2.6 This multi-agency group met on a number of days throughout 2008 to work
through the data - 118 children and 117 perpetrators were identified. This
group examined all available records to agree whether the victim or
perpetrator were involved in CSE. The key questions asked by the multi
partner forum were: had the offences been investigated robustly, were there
any concerns that needed addressing immediately, was further action
required from any agency? Any actions identified from these meetings were
recorded and tasked out to named individuals for completion.
2.2.7 In November 2008 it was agreed that all known historical and current
intelligence involving victims and perpetrators of CSE had been reviewed. All
current intelligence that could be actioned was tasked to the newly formed
dedicated Child Sexual Exploitation Investigative Unit (CEIU). This team was
one of the first to be set up nationally with the sole remit of addressing CSE.
2.2.8 The group recognised at the time that there may be other unknown cases of
CSE and expected the information sharing protocol would address this
intelligence gap.
2.2.9 The analyst prepared a detailed report highlighting the emergence of
grooming in Derbyshire. It made a number of recommendations that were
implemented by the then Head of PPU.
2
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2.3

The CEIU became operational in October 2008. The Unit consisted of a Detective
Sergeant, five Detective Constables and one Police Staff member to investigate all
CSE cases across the Force. The CEIU in Derbyshire has since grown in strength,
investigative ability, capacity and expertise in addressing all forms of CSE from age
inappropriate relationships, to on-line grooming and street grooming.
2.3.1 In 2008 an operation began when it became apparent that a vulnerable 13
year old girl was being groomed and sexually exploited by an unknown older
male. Considerable investigative effort was undertaken by CEIU staff
resulting in a successful ‘victimless’ prosecution. Historically victims of CSE
are sometimes unaware that their treatment is abusive or are reluctant to
engage with agencies to address it. Preparing a case in which the victim is
reluctant to support the process is challenging but over time techniques and
support have developed and cases have been progressed successfully.
2.3.2 This work involved the collation and submission of a complex prosecution file,
all done without the co-operation of the victim. The success of this case would
not have been possible without the assistance of partners. The resultant court
case led to the offender being jailed for two years and eight months and being
placed on Sexual Offenders Register for Life, banned from working with
children for life and the imposition of a Sexual Offence Prevention Order
(SOPO).
2.3.3 In January 2009 an SIO was appointed to address further specific intelligence
that led to Operation Retriever. Operation Retriever emerged as a result of
the detailed intelligence work that had been completed in 2008 and lasted two
years. The case resulted in the safeguarding of 27 children and the
imprisonment of nine men for a total of 41½ years for a host of criminal
offences including rape. The two principle offenders were both sentenced to
indeterminate Public Protection sentence.
2.3.4 Details of Operation Retriever were shared with the Children’s Commissioner
to show what can be achieved with a proactive mind-set. The learning from
Operation Retriever has been shared nationally with the SIO presenting at
NPIA training events across the country. The learning was shared with CEOP
and over 15 forces have visited Derbyshire for tactical and strategic support
and advice re CSE in their policing area.
2.3.5 A Serious Case Review was carried out in relation to Operation Retriever and
those recommendations resulted in a dedicated Specific Point of Contact
(SPOC) being created for all CSE cases in Derby City. This resulted in better
information sharing, a greater awareness of CSE indicators by frontline staff
and increased reporting by professionals who work with children. The learning
from the SCR has been shared nationally with key individuals from police,
social care, health and Safe and Sound presenting at a number of national
safeguarding training events.

2.4

In 2011 concerns were addressed that female children were prostituting themselves,
the investigation having been identified as a result of the awareness and processes
that had been developed within the County. This Operation lasted 18 months and
resulted in the successful conviction of 13 men. A learning review has been
3
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published by the Derby Safeguarding Children’s Board with a number of
recommendations, particularly around the court process, which have been reported
to the Derbyshire Criminal Justice Board and are being progressed. The treatment of
victims of sexual offences in the criminal justice process is something that is an
issue nationally. The review has been shared with the Children’s Commissioner who
has identified this as an example of professional good practice.
2.5

To address the emergence of on-line child sexual offending the dedicated CEIU
team has been increased and an additional Detective Sergeant and four Detective
Constables have been tasked specifically to deal with the on-line indecent images of
children. This team, the Paedophile On-Line Investigation Team (POLIT) as it is
known, is part of the CEIU.

2.6

As can be seen from the background information obtained within this report, from
January 2008 to the present day CSE has been, and continues to be, a Force
priority. It has been driven by PPU within Force who have been working closely with
the safeguarding partners across the County and with the Local Safeguarding
Children’s Boards (LSCBs) to tackle all forms of child sexual exploitation. The aim is
to ensure we have the capacity and capability to deal sensitively with all victims of
child abuse and to deal robustly with those offenders who deliberately choose to
abuse the most vulnerable.

3.

INFORMATION AND ANALYSIS

3.1

The following table shows the number of child exploitation referrals (CSE) recorded
in Derbyshire and the number that relate to Cyber-enabled exploitation (POLIT) in
Force today:-

CSE
POLIT

2014 as of
2013
13/11/14
179
207
136
85

2012
162
61

All Detective Constables in CEIU are trained and accredited at PIP Level 2
(nationally recognised investigation standard). As at October 2014 all were
registered practitioners on the National Professional Specialist Sexual Assault
Investigator’s Register. Seven of the Constables have been trained through the
Serious Child Abuse Investigators Development Programme (SCAIDP) and three
have commenced this programme.
3.2

In 2014 the National Crime Agency (NCA) commenced Operation Notarise. This was
a national drive by CEOP utilising specially developed software to identify offenders
sharing abusive images. Fourteen packages were received; three of those packages
had already been dealt with as they had been previously identified from our
proactive use of the specialist software. The remaining 11 packages have all been
addressed with arrests made in all cases.

3.3

Operation Spade is a specific CEOP investigation emanating from historical
information from Toronto Police involving people purchasing inappropriate DVDs
relating to children. Twenty three packages were received in Derbyshire as a result
of this operation. Offenders on four of these packages had already been identified by
4
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other means and prosecuted for indecent image offences that post-dated the
intelligence. Due to the fact the intelligence was several years old when it arrived in
Derbyshire a decision was made to field search suspect’s computers. To date this
has led to six arrests following the discovery of indecent images on their media
devices.
3.4

Derbyshire continues to review individual CEOP referrals that are not linked to any
specific CEOP operation. 26 such packages have been received and processed. A
further

3.5

Upon receipt of each referral it is risk assessed promptly using the Kent Internet Risk
Assessment Tool (KIRAT). This grades the identified offender as high, medium or
low risk. It takes into account the suspect’s occupation, children at the address,
potential access to children and previous convictions. Referrals are prioritised by
risk, not date. The set targets for enforcement are: high risk 14 days, medium risk 13
weeks and low risk 26 weeks. In reality the high risks will normally be done within 48
hours.
3.5.1 Each referral will be given an investigative plan which is the subject of review
by a Detective Sergeant. Typically this will enable the making of an arrest
based on the intelligence or visiting a suspect and ‘field searching’ computers
within the address to corroborate suspicions. This consists of officers using
specific software on computers whilst at an address which will identify if
indecent images of children (IIOC) are present on the hard drive. Should IIOC
be identified the items are seized and the offender arrested.

3.6

In addition to responding to reports of CSE from victims or other informants the PPU
is pro-actively looking to identify offenders, victims and locations through police,
partner and community intelligence.
3.6.1 Dedicated PPU local Intelligence officers (LIOs) review all CSE related
intelligence (tagged as Operation Liberty) to identify patterns and hotspots. To
build upon existing tasking and coordinating processes (TCG) under the
National Intelligence Model (NIM) the PPU has put in place an additional
tasking meeting to solely consider information relative to CSE, missing
children and dangerous offenders which takes place bi-weekly. In this
meeting activity to tackle identified trends is directed.
3.6.2 This is working well, an example being the emergence of Operation Polarite.
Through the aforementioned process intelligence relative to a group of
offenders targeting female children for the purposes of CSE was identified.
These offenders have been mapped as an Organised Crime Group and the
CEIU are in the process of disrupting and dismantling their activity. All known
suspects have been arrested and all known victims safeguarded. There are
also robust processes in place around missing and absent reports relating to
children due to well defined links to missing reports and potential CSE. All
reports are reviewed daily to identify any potential CSE risk indicators and
close liaison maintained with partner agencies to direct support services to
the most appropriate cases.
5
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4.

RECORDING PROCESSES

4.1

As a result of the referrals received to date the POLIT have recorded 66 indecent
images offences (89 crimes in total have been recorded by the wider organisation).
With three months of the year remaining this is set to exceed the 98 crimes recorded
in the whole of 2013 and is a significant increase on the 57 recorded in 2012.

4.2

We have had one incident this year whereby a male was arrested for possession of
IIOC and examination of his computer found footage of him raping his 12 year old
sister and this mirrors a similar case from 2013.

4.3

Additional offences such as voyeurism and extreme pornography are regularly
identified. In 2013 the Head teacher of a Derbyshire Primary School was arrested
after being identified using specifically developed software. Again examination of his
computer showed he had been filming pupils in school changing rooms.

5.

CSE – CURRENT RISK AND THREAT

5.1

The national media coverage on CSE as a result of Rotherham in September 2014
and now Greater Manchester in October 2014 has again raised awareness around
CSE. The report by Ann Coffey MP indicates that CSE is widespread and under
reported. It indicates that historically the police and other agencies have not believed
what children have disclosed. Many forces are reviewing their historical intelligence
to assess the extent of CSE in their area. This work, as indicated in this report, was
carried out in 2008 and continues now as part of Operation Liberty and the wider
partnership intelligence trawling that takes place on a daily basis.

5.2

This area of business is constantly evolving due to the increasing use of social
media networks and access to the internet by both offenders and children of younger
ages. It is also, due to emerging trends such as the ‘hidden internet’ or ‘dark web’.

5.3

Methods used to groom young people online are numerous and varied and again
present investigative challenges. It is important to note that victims of CSE come
from all backgrounds, ethnicity and social-economic groups.

5.4

In November 2013 HMIC completed a review of the force response to online CSE
and received positive feedback on how it is tackling this issue. The College of
Policing recently completed a national CSE benchmarking exercise and the force
has received positive feedback, being described as being in a ‘very strong position’
and ‘representing best practice’. Nationally there are 22 thematic observations
which are currently being reviewed for implementation, where relevant, to the
Constabulary. Despite the feedback received from the National Inspectorate the
organisation is not complacent and recognises the need to continually reflect on its
practice and respond to national threats.

5.5

Further prevention work is taking place currently with the 'Say Something if you See
Something' campaign. This is a multi-agency campaign being run with the Local
Safeguarding Children’s Board and Safe and Sound, raising awareness of CSE to
the hotel trade in the County and City.
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5.6

In addition the force is supporting ‘Chelsea’s Choice’. This is a production by the
company Alter Ego aimed at raising the awareness of CSE through a play. This play
is being shown to all year 8/9 pupils in secondary schools in Derby and Derbyshire
during this month and into December 2014. This has been funded jointly by the
Office of the Police and Crime Commissioner and respective local authorities. The
objectives are to raise awareness of the issue amongst both youngsters and
teaching professionals and provide the opportunity to make disclosures or give
intelligence. Police support for this includes having members of the local Safer
Neighbourhood Teams (SNT) present at each showing. Not only will this allow for
disclosures to be made to police directly but will raise awareness of the issue
amongst front line staff who are our primary intelligence source. The organisation
Safe and Sound will be at each showing to support schools and take disclosures or
intelligence.

5.7

Furthermore the CEIU are running an on line surgery via the Force web site every
Tuesday and Thursday evening for the six week duration of this initiative. This will
allow members of the public to communicate live time with CEIU detectives around
the subject of CSE.

5.8.

The Constabulary has also recently agreed to host representatives of Safe and
Sound within Force Headquarters. This follows a successful funding bid made by
Safe and Sound to form part of the “Hub and Spoke” national project. The project
involves workers from Safe and Sound reviewing cases of CSE with other
professionals to decide on the best way to engage victims. The project will provide a
further level of engagement with agencies aimed at improving professional practice.
This project should be in place during the early part of 2015.

6.

INSPECTIONS

6.1

OFSTED attended and inspected late in 2013 the Derby and Derbyshire Children’s
services departments. Both departments achieved a GOOD classification for their
work in safeguarding children and young adults. Derbyshire Constabulary played an
integral part in both inspections.

6.2

The HMIC are currently inspecting all 43 forces around Child Abuse investigation.
Derbyshire are anticipating an unannounced inspection early 2015. We are
reviewing any reports that HMIC release and are comparing the recommendations to
our current practice.

7.

UPCOMING FINANCIAL AND RESOURCE RISKS

7.1

Crime Support is subject to the Priority Based Budgeting (PBB) process and is
preparing for implementation of the five year plan. Key areas that present a risk to
the force are the Central Referral Unit (CRU), the continuing increasing referrals
across the whole of PPU and meeting that increasing demand.

7.2

The CRU continues to be an issue with regards to outstanding/high workloads and
backlogs. This was a key element identified by the recent HMIC inspection into
Domestic Violence for the force. It is also an area that has been raised by the HMIC
in other forces who have had the Child Protection unannounced inspection. In order
7
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to try and address the pressures currently being encountered by the CRU, review
work has been commissioned that has been split into the following phases.
7.2.1 Identification and understanding of the problem – An extensive exercise
process mapping all activity within the unit is nearing completion. This has
been done both from an IT perspective and from a business process
perspective. The aim of this stage is to identify inefficiencies and blockages to
performance.
7.2.2 Establishing Organisational and Customer Expectations – This is
commencing. We will establish what is required of the CRU both internally but
also from the perspective of the partners with who we share information. The
Derbyshire Council proposals for ‘Starting Point’ are being considered as part
of this work. (Starting Point is the County Council project looking at the colocation of agencies to address child protection concerns).
7.2.3 Design of the CRU for the future - The ultimate priority will be the protection of
the vulnerable. All activity and responsibility should be directly related to
public protection.
7.2.4 Implementation and Communication – vitally important will be the need for our
own officers and staff but also partners to understand what the CRU is there
to do and how they interface with it.
7.2.5 We will review at six and twelve months.
7.3

The protection of children from any form of abuse is an expanding area of policing
which requires a different policing approach to ensure offenders are identified and
brought to justice. Officers need to monitor of the technological and covert advances
in order to successfully progress CSE enquiries as many victims of CSE do not
recognise they are victims and are not reporting offences directly to police officers. It
is vital that police officers work alongside child protection specialists, health and
education staff to recognise the indicators and turn the stone.

7.4

Working to safeguard children is a responsibility that is embedded in legislation. The
Local Strategic Children’s Boards have specific responsibility for holding agencies to
account. As a result of this responsibility a multitude of multiagency forums exist to
monitor performance and develop joint policies and procedures. There is now a joint
Derby and Derbyshire CSE strategy underpinned by individual organisation action
plans that have been created to improve practice.

8.

RECOMMENDATIONS

8.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

9.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
8
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MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

LOW
X
X
X
X
X
X
X
X

MEDIUM

HIGH

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014
JOINT REPORT OF THE CHIEF CONSTABLE AND TREASURER

14A: FINANCE BRIEFING – PERIOD 7

1.

PURPOSE OF THE REPORT

1.1

This report provides an overview of the financial position for the Force as a
whole as a period 7 – end of October 2014.

2.

INFORMATION AND ANALYSIS

2.1

The document provides information on both the revenue and capital budgets
as well as Treasury Management.

2.2

The October monitoring provides further reassurance that the projected
under-spend is likely to continue with a marginal increase in the year end
projection. This is mainly a result of further posts being held pending
decisions around the Priority Based Budget Review.

2.3

A more detailed overview of the current budget position is set out within the
revised budget report included elsewhere on this agenda.

2.4

We cannot predict the impact of future policing demands which may impact on
the budget. A number of provisions for these demands have already been
removed from the annual budget, although we have maintained a prudent
level of reserves to help accommodate any unforeseen demand of this nature.

2.5

The Briefing also highlights progress against other business areas including
Estates Management and Information Services.

3.

RECOMMENDATIONS

i.

That the Commissioner notes the current financial position of the Derbyshire
Police as set out in the Finance Briefing Document.

4.

IMPLICATIONS

1
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Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

LOW
X
X
X

MEDIUM

HIGH

X
X
X
X
X

Name: Chief Superintendent Sunita Gamblin
External telephone number: 01773 572020
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Finance Briefing (Period 7)
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Executive Summary
Finance
Budget Projection
Collaboration
Treasury Management
Capital Programme committed
Reserves (projected)

Last Month (September)
£4.288m (under-spend)
£0.280m (under-spend)
0.52%
36%
£37.5m (projected)

This Month (October)
£4.351m (under-spend)
£0.280m (under-spend)
0.51%
38%
£37.5m (projected)

There has not been any significant change to the year-end projections. The most comprehensive
overview is set out in the revised budget report set out elsewhere on the Strategic Governance Board
agenda. Investment returns continue to be suppressed, although they continue to be above the base
rate and the standard benchmark (LIBOR). The emphasis on security remains over the rate of return.
The main area of concern is the capital programme of which only 38% is now spent. This has been
affected by both the property review and also is awaiting key decisions on major IT systems.
Estates
Schemes in Preparation
Schemes Out for Tender
Schemes Commenced
Schemes Underway
Schemes Completed
•

•

Last Month (October)

This Month (November)

3
1

3
1

2
1

Carbon Management Programme - 4.5 years into 5 year programme. The Carbon reduction target
is 30% over 5 years; currently statistics show this has reduced by 32.64%.
Energy usage continues to decrease overall due to the bio mass boiler, reduction in usage over a
number of sites, and a small reduction in properties.

Procurement
Contracts for officer uniform and a new staff benefits scheme have been let this month. It is estimated
that negotiated savings on these contract have amounted to some £50,000 per annum

PERIOD 7 – October 2014
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Overall Financial Performance
Overall Financial Performance
Office of the PCC
PCC Budgets
Derbyshire Constabulary
Budget Requirement For The Year
Operational Priority Reserves
Central and Precept Funding For The Year

Precept Original
Budget
£000
2,484
1,912
161,496
165,892
( 1,183)
164,709

Current Expected Year-end
Variance
Budget
Projection
£000
£000
£000
2,484
2,430
( 54)
2,113
2,167
54
161,296
156,944
( 4,352)
165,892
161,541
( 4,351)
( 1,183)
( 1,183)
164,709
160,358
( 4,351)

Key Variances
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Anticipated Savings
Police Officer Overtime
Police Officer Pay – Timing of increments,
intakes & leavers
Police Staff Pay
Other Employee Expenses - External Trainers
Premises Costs
Carbon Credit Allowance - no longer required
Central Maintenance Contract
Unitary Fee - PFI
Remote Storage Facility
Rates
Specialist Cleaning & Cleaning Contract
Utilities
Various
Transport Costs
Commissioning / Decommissioning
Fuel
Travel
Various
Supplies & Services and Agency Costs
Equipment
Printing & Stationery
IS Costs
Vehicle Recovery Contract (Including Income)
Subscriptions
Various
Agency
Debt Charges
Income
Charges - Special Services
Special Services Football
Driver Improvement Courses
Sales - Vehicles
Various
Government Grants
Regional Units
Regional & National Policing
Grants & Partnerships
PCC
TOTAL

£000
( 265)
( 2,090)

Additional Spending

£000

Police Pensions - Ill Health Capital
Charge & Lump Sum Commutation

937

Bio Mass Boiler - offset by grant

33

( 1,222)
( 31)
( 99)
( 38)
( 33)
( 47)
( 100)
( 78)
( 78)
( 32)
( 73)
( 159)
( 89)
( 24)

Transport Costs
Tyres

Supplies & Services and Agency Costs
( 310) Professional Fees
( 64) PFI Consultants Fees
( 379) Uniform
( 64) Photocopiers
( 55)
( 120)
( 24)
( 39) Interest Receipts
Income
( 58) Court Compensation
( 35) Vocational Training
( 36)
( 65)
( 101)
Government Grants
( 280)
( 6)
( 72)
( 54) Contribution from reserves
( 6,220) TOTAL

Collaboration

PERIOD 7 – October 2014

62

30
216
304
50

20
67
90

43

17
1,869
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Collaboration

Budget
£000

Cash Contributions
Officers in Kind Contributions
Non-shared Contributions - E M Major Crime Unit
Non-shared Contributions - Contrib to Software Maint
TOTAL

Projected Variance
Out-turn
£000
£000

5,794
1,956
2,039
19
9,808

5,585
1,889
2,035
10
9,519

( 209)
( 67)
( 4)
( 9)
( 280)

Treasury Management

PWLB & Transferred Debt
PFI Liabilities
Total Borrowing

Previous
Year
£m
7.103
13.466
20.569

Budget

This Month Last Month

£m
6.557
12.683
19.240

£m
6.826
13.010
19.836

£m
6.870
13.140
20.010

Total Average Investments
Total Investment Income

51.37
(0.279)

50.0
(0.280)

50.57
(0.196)

50.25
(0.175)

Average Interest Earned
Average LIBID Rate
Base Rate

0.54%
0.34%
0.50%

0.54%

0.51%
0.35%
0.50%

0.52%
0.35%
0.50%

0.50%

It is estimated that total investment income by the end of the year will be £270k. This is below
the budget of £280k and reflects the generally low current investment rates. The equivalent
rate we were earning at the same time last year was 0.55% compared to 0.51% this year.
The average investments at the same time last year was £52.7m compared to £50.57m this
year. Latest projections are not expecting an increase in interest rates until next financial year.

Capital Programme

PERIOD 7 – October 2014
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Buildings Equipment
& vehicles
£m

£m

IT

Invest to
Save

£m

£m

EMCTIU

Total

£m

£m

388
104
492

502
840
1,342

926
869
1,795

46
160
206

35
33
68

1,897
2,006
3,903

Revised Capital Programme

2,397

1,760

5,657

366

206

10,386

Budget remaining

1,905

418

3,862

160

138

6,483

Actual to 31 October 2014
Commitments & Contracts to be paid
Total to 31 October 2014

Budgets are being reviewed for re-profiling into the next financial year where schemes have
been delayed for various reasons.
Reserves
Balances at
31/03/14
£000

Projected
Movements
2014/15

Transfers
Between
Reserves

£000

£000

Projected
Contributions
to Capital
2014/15
£000

Estimated
Balances at
31/03/15
£000

GENERAL RESERVES
Useable:Non-useable:-

3,300
32,820
6,281

( 1,763)
( 238)

0
0

( 2,883)
-

3,300
28,174
6,043

TOTAL EARMARKED RESERVES

39,101

( 2,001)

0

( 2,883)

34,217

TOTAL RESERVES

42,401

( 2,001)

0

( 2,883)

37,517
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Detailed Budget Analysis

Annex A
Original
Budget
£000
16,605

Expected
Year-end
£000
15,543

Variance
£000
( 1,062)

Operational Support

16,780

16,484

( 296)

Corporate Services

5,824

5,595

( 229)

Finance & Business Services

13,288

12,312

( 976)

Force

99,921

98,467

( 1,454)

9,808

9,528

( 280)

2,484
164,710

2,430
p 160,359
Year-end
Projection

( 54)
( 4,351)

Derbyshire Police
Crime & Territorial Policing

EMSOU
Office of the PCC
TOTAL

Original
Budget

Subjective Analysis

Variance

£000
94,626

£000
93,209

£000
( 1,417)

36,112

34,890

( 1,222)

531

499

( 32)

Premises

8,510

8,038

( 472)

Transport

3,726

3,443

( 283)

15,879

15,388

( 491)

9,808

9,528

( 280)

0

0

-

24

18

( 6)

BCU Funds

356

356

0

Partnerships & Other Grants

782

710

( 72)

( 2,018)

( 2,001)

17

2,484

2,430

( 54)

( 6,110)
164,710

( 6,149)
160,359

( 39)
( 4,351)

Police Officers & Pensions
Police Staff
Other Indirect Officer/Staff Costs

Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges
Regional Units
Secondments
Contribution to National Policing

Contribution from Reserves
Office of the PCC
Income
TOTAL
( ) Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required
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Detailed Capital Analysis

Scheme

Annex A

Total Original
Budget

Total Revised
Budget

£000

£000

Expenditure
Building Work/Land
IS/Communications
Mobile Office
Invest to Save Schemes
Vehicles
Equipment
EMCTIU
TOTAL
Regional Projects
(to be recharged)
TOTAL

Actual,
Commitments
& Contracts to
be paid
£000

Budget
Remaining

Spend

£000

%

2,748
4,588
400
186
1,150
290
0
9,362

2,397
5,145
512
366
1,456
304
206
10,386
0

492
1,693
102
206
1,322
20
68
3,903
0

1,905
3,452
410
160
134
284
138
6,483
-

9,362

10,386

3,903

6,483

21%
33%
20%
56%
91%
7%
33%
38%

Properties Sold
There is a budget of £763k in 2014/15 for assets to be sold, £445k has been received to date.
It is unlikely that anymore properties will be sold this current year so the budget will need to be revised.

Reserves
Balances at
31/03/14
£000
GENERAL RESERVES
EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding
Contribution to Capital
Helicopter
Carry-forwards
PCC Grants & Commissioning Reserve
Pensions
Invest To Save
Non-useable:PFI - Ilkeston
PFI - Derby
Helicopter Debt Charges
Insurance

Projected
Movements
2014/15

Transfers
Between
Reserves

£000

£000

Projected
Contributions
to Capital
2014/15
£000

3,300

1,325
21,343
4,186
50
3,868
1,166
500
382
32,820

Estimated
Balances at
31/03/15
£000
3,300

( 1,183)
( 2,501)
( 330)
( 250)

( 1,763)

-

( 382)
( 2,883)

( 34)
( 214)

1,325
20,160
1,685
50
3,538
916
500
0
28,174

1,248
4,043
0
990
6,281

10
( 238)

TOTAL EARMARKED RESERVES

39,101

( 2,001)

( 2,883)

34,217

TOTAL RESERVES

42,401

( 2,001)

( 2,883)

37,517
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1,214
3,829
0
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STRATEGIC GOVERNANCE BOARD
10 NOVEMBER 2014
REPORT OF THE CHIEF EXECUTIVE
15A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC
GOVERNANCE BOARD

1.

PURPOSE OF THE REPORT

1.1

This report is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Governance
Board agenda.

2.

INFORMATION AND ANALYSIS

2.1

The Meetings and General Protocols policy requires that any decision taken
by the Commissioner between Strategic Governance Board meetings are
reported to the next Board Meeting.

2.2

A record of all decisions made are published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public

information

at

http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.

The non-confidential reports that

informed the decisions made are attached to this report for information.
2.3

The following Decisions have been made by the Commissioner:

Report Title

Decision
No.

PCC Grant Awards 2014/15
56/14

Date Signed
19 November
2014

Amendment to existing Contract to

Appendix A
Appendix B

Allow for the expansion of the follow
me printing capability to the Divisional

Report
attached

57/14

HQ.

1

19 November
2014
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Decision
No.

Report Title

NMIS Contract Extension
58/14

Report
attached

Date Signed

19 November
2014

Commercially
Sensitive
report – not
suitable for
publication.

3.

RECOMMENDATION

3.1

That the Decisions referenced 56/58 - 14 are noted as being published
documents contained within the Commissioner’s decision log which can be
accessed on the Derbyshire Police and Crime Commissioner website.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW

Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

√

Legal
√

Personnel
Contact details Name: David Peet
in the event

External telephone number: 03001226007

of enquiries

Email: david.peet.16406@derbyshire.pnn.police.uk

2

HIGH
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Background papers/attachments:
Appendix A - PCC Grant Awards
Appendix B - Amendment to existing Contract to Allow for the expansion of the
follow me printing capability to the Divisional HQ.
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DECISION REPORT
NOVEMBER 2014
REPORT OF THE TREASURER

POLICE AND CRIME COMMISSIONER GRANT AWARDS 2014-15

1.

PURPOSE OF THE REPORT

To approve the award of eleven grants in Round 5 of the Crime Prevention Grant
scheme
2.

BACKGROUND

The Commissioner has invited the public sector, community groups, and third sector
organisations to work with him to deliver his Police and Crime plan. £250,000 has
been set aside for 2014-15 under the Crime Prevention Grants scheme to fund
projects to assist in reducing crime and anti-social behaviour, protect victims and
vulnerable people, and support witnesses.
There are two opportunities throughout the year for applications for either a Small
Grant (up to £5,000) or a Large Grant (between £5,000 and £25,000). For more
information on the grants and an application form, details are available on the
Commissioner’s website at http://www.derbyshire-pcc.gov.uk/.
*In addition, the Commissioner has funding from the Ministry of Justice to provide, or
arrange for the provision of, services to help victims cope and recover.
3.

INFORMATION AND ANALYSIS

This report supports the decisions on Round 5 of the Commissioner’s Crime
Prevention Grants and the Commissioner’s award of grants to support victims of
crime.
Following the receipt of applications for Round 5 of the Crime Prevention Grants
scheme, the Commissioner has engaged with his partners at Derbyshire County
Council and Derby City Council to seek their views before determining which
applications for grant funding he wishes to support.
1
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13 applications for Small Grants and 27 applications for Large Grants were received
and considered.
The Commissioner has determined to award eleven grants at the present time to the
following organisations which meet his crime objectives and offer value for money.
Table 1
Amount
Name

Purpose

CPG

Value for
Money

£
Somerlea
Park
Community
Centre

This focused project
through sport and skill
learning activities is
inclusive and will benefit
individuals and the
community to a range of
positive outcomes.

3,000

Contributes
to Police
and Crime
Plan
Objectives
2,3,6

Hearing
Help

New project aimed at
helping those vulnerable
to crime. Hearing Help
provide a low level
practical and
preventative service for
vulnerable adults in
Amber Valley.

4,916

Contributes
to Police
and Crime
Plan
Objectives
2,3

NCHA
(Nottingham
shire
Housing
Association)

New project aimed at
protecting victims of
crime. Project aims to
increase the knowledge
of vulnerable adults in
relation to Mate Crime
and Hate Crime – aims
for adults to have more
confidence to voice their
concerns and gain skills
to deal with any potential
situations safely.

5,000

Contributes
to Police
and Crime
Plan
Objectives
1,2,3

Direct Help
and Advice
(DHA)

Youth Central in the
Community is an early
intervention project,

22,491

Contributes
to Police
and Crime

2
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engaging with young
people before negative
patterns of behaviour
emerge or become
ingrained.
Derbyshire
Alcohol and
Advisory
Service

SOVA

Macintyre

Disability
Direct

Plan
Objectives
2,3

25,000

Contributes
to Police
and Crime
Plan
Objectives
2,3,6

New project aimed to
tackle ASB. Sova will
work with existing
referral partners to
provide 30 mentoring
relationships to young
people who currently
fall below the cusp of
Priority Families
provision.
The project aims to
support people with a
learning disability to be
involved in establishing
Safe Places throughout
Derbyshire – help
integrate them fully into
the community. Aims to
improve confidence /
gain independence of
those who have got a
learning disability.

18,410

Contributes
to Police
and Crime
Plan
Objectives
2,3

New project aimed at
protecting victims of
crime, helping those
vulnerable to crime,
tackling ASB and
supporting witnesses.

23,428

Project aims to support
families affected by
alcohol use.

TOTAL
CPG

22,395

124,640
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ROUND 5

*Table 2 – MOJ Cope and Recover
Relate

Trident
Reach

Qualified specialists to
deliver DVA relationship
(individuals or couples),
family and young
peoples (5- 18yrs)
counselling from Derby
City.
Project aims to benefit
victims of domestic
abuse. Project will be an
accredited programme
allowing victims to gain
at least 6 units which is
equivalent to a full AIM
award.

Total MOJ
Cope and
Recover

25,000

19,387

Contributes
to Police
and Crime
Plan
Objectives
2,3

Contributes
to Police
and Crime
Plan
Objectives
1,2,3

44,387

*Table 3 – MOJ Capacity Building
Derbyshire
Law Centre

Project aims to
encourage victims of
hate crime and
harassment to report to
the Police. Community
and voluntary sector
partner acting as a
‘critical friend’ for
consultation / feedback.

Total MOJ
Capacity
Building

25,000

Contributes
to Police
and Crime
Plan
Objectives1,
2,3

£25,000

Grant criteria will be set and regular monitoring reporting will be required from the
recipients.
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4.

RECOMMENDATION

To award Commissioner’s Grants to the organisations and at the values as listed in
Table 1 of the report.
5.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

Contact details

Name: Helen Boffy

in the event

External telephone number: 0300 122 6005

of enquiries

Email address:helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS NONE
ATTACHMENTS NONE
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STRATEGIC GOVERNANCE BOARD
15 DECEMBER 2014
REPORT TO THE POLICE AND CRIME COMMISSIONER

AMENDMENT TO EXISTING CONTRACT WITH KONICA TO ALLOW FOR
EXPANSION OF THE FOLLOW ME PRINTING CAPABILITY TO THE DIVISIONAL
HEADQUARTERS

1.

PURPOSE OF THE REPORT

1.1

To seek approval for the extension of one of two current contracts with Konica
Minolta Business Solutions for 14 months, and adding additional equipment
for a three 3 year period to allow for the roll out of the Follow Me Print (FMP)
facility to the divisional headquarters and co-terminus contact end dates.

2.

INFORMATION AND ANALYSIS

2.1

There are two contracts held by the Commissioner for the lease and
maintenance of printing equipment: one covering standard printing which
expires in December 2014 and one for FMP equipment which expires in
October 2016.

2.2

There is therefore a need to replace, either by outright purchase or under a
contact, a further 84 printing units to replace those provided under the
December contract. Some 57 of these new units will be of the FMP type.

2.3

A business case (held on file) supported by a financial appraisal of the options
to purchase or lease has been carried out. The change of equipment to FMP
will take full advantage of print cost savings across the whole estate.

2.4

Table 1 shows the financial implications of the 3 options –do nothing, lease or
purchase.

1
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Table 1
3 year costs
Current print costs (estimated)

£1.195m

Option 1: do nothing (except to
purchase standard replacement

£1.258m

printers to replace those under
expiring contract as necessary)
Option 2: lease FMP & some
standard replacement printers to
replace those under expiring contract

£0.922m

as necessary
Option 3: purchase and maintain FMP
and standard replacement printers to
replace those under expiring contract

£0.924m

as necessary

2.5

As can be seen above, there is little to separate the financial costs of leasing
or buying new printers. However, the risk of ownership is transferred under
the purchase option, but there are future savings in years 4 and 5. This is
matched under a lease option where there is expected to be an opportunity to
extend the lease for a further one to two years at a minimal cost plus the
option to return equipment that is no longer needed as a result of the review
of the police estate.

2.6

The recommendation is therefor to lease and extend both the time and the
equipment covered by the current contract. All risk sits with Konica for and all
machines and software will be fully maintained and serviced within the terms
and conditions of the framework.

2.7

The original contract was awarded to Konica in December 2009 via a mini
competition utilising the Governments RM450 framework for the Provision of
Multifunctional Products and Services, Print Room and Managed Services,
2
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which is a national framework agreement that has been procured in
accordance with the Public Contracts Regulations 2006 (as amended).
3.

RECOMMENDATIONS

That the commissioner approves the award of a contract extension with Konica
Minolta Business Solutions to provide the ongoing FMP solution for a further period
of 14 months and the inclusion of a contact amendment to provide 57 FMP printers
and 27 non enabled printers for a period of three years.
4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Name: Rob Atkinson
Contact details

Internal telephone number: 67012

in the event

Email address: robert.atkinson@emscu.pnn.police.uk

of enquiries

Name: Lorraine Gardner
Internal telephone number: 16539
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Email address:
lorraine.gardner.16539@derbyshire.pnn.police.uk

BACKGROUND PAPERS: CONFIDENTIAL BUSINESS CASE, FRAMEWORK
AGREEMENT, CONFIDENTIAL COST BREAKDOWN WORKING PAPERS
ATTACHMENTS: NONE

4

