Police and Crime Commissioner
for Derbyshire
Butterley Hall
Ripley
Derbyshire
DE5 3RS
Tel: 0300 1226007
Email: Elizabeth.kelly.4817@derbyshire.pnn.police.uk
Web: www.derbyshire-pcc.gov.uk
DATE 10 September 2015

AGENDA
STRATEGIC GOVERNANCE BOARD
DATE OF MEETING

14 September 2015

TIME OF MEETING

2pm

LOCATION

Reception Room, Police HQ,
Derbyshire

PCC CONTACT OFFICER

Mrs Liz Kelly (0300 1226007)

CONSTABULARY CONTACT
OFFICER

Ch Supt S Gamblin (0300 122 4196)

DISTRIBUTION

PCC A Charles
DPCC H Dhindsa
CC M Creedon
DCC A Goodwin
ACC G Knighton
ACC M Bates
Mr D Peet
Mrs H Boffy
Mr T Neaves
Ch Supt. S Gamblin
Mrs L Kelly
OPCC Performance Officer
Ms K Holding

David Peet
Chief Executive
Office of the Police and Crime Commissioner for Derbyshire

The short notice of the publication of papers in advance of the meeting
is a constraint of the timetable of monthly meetings. Please note that all
meetings of the Board are published in advance on the Commissioner's
website.

The meeting of the Strategic Governance Board on 10 September 2015
Reception Room, Police HQ, Ripley.

AGENDA: Reports attached
ITEM

SUBJECT

DECISION
NO.

ASK THE SGB
Maximum 30 minutes allotted time
(If the Q & A Session is shorter than the allotted 30 minutes, the meeting will commence early)

1

APOLOGIES FOR ABSENCE

2

DECLARATIONS OF INTEREST (IF ANY)

3A

ANNOUNCEMENTS FROM THE COMMISSIONER

3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE

4A

MINUTES/DIGEST OF DECISIONS
Meeting held on 27 July 2015

4B

Minutes of the meeting of the Joint Audit Risk
Assurance Committee on 16 July 2015

5

REVIEW OF ACTIONS

6

FORWARD PLAN
4 Month Forward Plan
COMMISSIONER DECISION REPORTS

Reports of the Chief Executive
7A

None

Reports of the Treasurer
8A
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None
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12B
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12C

Gun Crime and Firearms Issues

12D

Terrorism & Domestic Extremism

12E

Strategic Policing Requirement (SPR)

12F

Viewpoint Employee Survey Results 2015

Report of the Treasurer
13A

JARAC Member Recruitment

13B

Verbal Update on Funding Formula

Joint Reports of the Treasurer/ Chief Constable
14A

15A

Finance Briefing – Period 4
DECISIONS TAKEN AND NOT YET REPORTED TO
STRATEGIC GOVERNANCE BOARD

DECISION
NUMBER

Decisions taken but not yet reported to the Strategic
Governance Board

41-48/15
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POLICE AND CRIME COMMISSIONER FOR DERBYSHIRE
STRATEGIC GOVERNANCE BOARD
Held in the Reception Room, Force Headquarters, Ripley, Derbyshire. DE5 3RS
27 JULY 2015
_________________
In attendance:
Office of the Police and Crime Commissioner: PCC Charles, DPCC Dhindsa, Mr D Peet, Mrs H Boffy, Ms L Kelly, Ms D Rimell
Constabulary: CC M Creedon, DCC A Goodwin, ACC G Knighton, ACC M Bates and Mr T Neaves
The Commissioner welcomed David Cliff a student of the University of Sunderland who was attending the meeting as an observer.
Agenda Item
No.

Decision (including
Dec No.)/ Action

Ask the SGB
One question was received relating to the use of mobile phones whilst driving. A full response was provided at the meeting and details
can be found on the ‘Ask the SGB’ section of the Commissioner’s website can be accessed by following this link:
http://www.derbyshire-pcc.gov.uk/News-and-Events-Meetings/Meeting-Information/Ask-SGB.aspx
1.

APOLOGIES
None

2.

DECLARATIONS OF INTEREST
None were declared.

3A.

ANNOUNCEMENTS FROM THE COMMISSIONER
The Commissioner confirmed that he will not be standing for PCC re-election in 2016, as had been
announced publicly two weeks prior.
Typing errors were noted on the Strategic Governance Board Agenda.
1
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Decision numbers should be as follows:
Agenda Item 15A (Decision taken but not yet reports to the Strategic Governance Board) Decision
number 38 (not 39).
Agenda Item 7A (Agreement of Annual Report to be presented to a public meeting of the Police and
Crime Panel for Derbyshire) Decision number 39 (not 40).
Agenda Item 8A (Annual Audit Plan 2015/2016) Decision number 40 (not 41).
3B

ANNOUNCEMENTS FROM THE CHIEF CONSTABLE
None

4A

MINUTES/ DIGEST OF DECISIONS
Noted.

5.

ACTIONS OUTSTANDING
Strategic Governance Board 29 June
Agenda Item 3A - The Commissioner confirmed that a letter had been sent to the Home Secretary
urging a comprehensive review of the national drugs policy. A copy of the letter is available on the
Commissioner’s website.
Agenda Item 7B - Advice is still being sought about the decisions that can be made during the preelection period.
Agenda Item 8A – Discussions are being held about using the funding set aside for enquiry office
refurbishment not re-branding.

6.

FORWARD PLAN
Noted.

7A

AGREEMENT OF ANNUAL REPORT TO BE PRESENTED TO A PUBLIC MEETING OF THE
POLICE AND CRIME PANEL FOR DERBYSHIRE
The recommended wording for the Annual Report was attached at Appendix A to the report which
should be presented to the Police and Crime Panel for their approval at its meeting on 17
September 2015.
It was noted that once approved by the Panel the document will be uploaded to the Commissioner’s
2
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website and hard copies will be available by request.
The Commissioner noted that next year the newly elected Commissioner will need to agree and
sign off the Annual report for the financial year in which he/she was not Commissioner. Further
consideration will be given to this in due course.
RESOLVED:
The Annual Report shown at Appendix A be presented to the Police and Crime Panel in accordance
with the requirements of the Police Reform and Social Responsibility Act 2011.
To publish the Annual Report via the PCC’s website, subject to the Panel’s approval.
8A

ANNUAL AUDIT PLAN 2015/16
The draft internal audit plan, attached at Appendix A, had been considered by the Joint Audit Risk
Assurance Committee (JARAC) at its meeting on 16 July and had agreed that the plan should be
recommended as a ‘working’ plan given that the assurance mapping was not yet available detailed
at para 2.6.
The JARAC will review the plan again on receipt of Mazars assurance review and a further report,
on an exception basis, will be brought to the Strategic Governance Board.
RESOLVED:
The Chief Constable considered the recommendations of the JARAC and approved the working
joint Internal Audit Plan 2015/16.
The Commissioner considered the recommendations of the JARAC and approved a working joint
Internal Audit Plan 2015/16.

11A

PCC PERFORMANCE REPORT
The OPCC Performance Officer presented the report highlighting the trends in a limited number of
crime areas as detailed within the report.

3
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The Commissioner was pleased to note that the indicators for all crime areas, with the exception of
Anti-Social Behaviour placed Derbyshire in the top half or the top quartile of forces nationally.
The number of Anti-Social Behaviour incidents do show a downward trend however, Derbyshire
continue to rank higher than the national average for ASB recorded incidents. It was acknowledged
that Derbyshire are compliant and robust in their recording of incidents and it was agreed that the
Deputy PCC and the OPCC Performance Officer visit the Control Room to gain a deeper
understanding of the processes involved in recording such incidents. To be arranged.

RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.
12A

ORGANISED CRIME GROUPS
The Chief Constable and Supt. Branson, Head of Specialist Crime and Intelligence Unit presented
the report highlighting Derbyshire’s response to tackling Organised Crime Groups (OCGs).
Highlighted, as detailed at para 2.17, was the praise bestowed upon Derbyshire Constabulary in
their arrangements for dealing with serious and organised crime. The HMIC report was published in
December 2014, which stated that the force benefited from the strength of its collaborative
arrangements as part of the East Midlands Special Operations Unit.
DPCC Dhindsa had read with interest that OCG members are continuing their activities whilst in
prison, it was noted, as detailed at para 2.9 that they continue to be investigated and monitored and
the Chief Constable confirmed that there is a proposal, as part of the spending review, to create a
regionally based approach to manage those offenders whilst in prison.
The Serious Crime Act 2015 which came into force on 3 March 2015 gives new powers to the
National Crime Agency (NCA) to seize and destroy drug cutting agents. It had been noted however,
that the NCA were being pushed to deal with other priorities and resources are being diverted away
from drugs into Child Sex Exploitation and abuse which, it was highlighted, is a concern as around
two thirds of all primary criminality by OCGs relates to drugs.
4
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It was noted that the Commissioner receives regular in depth briefings by senior officers on the risk
and threat posed by OCGs.
RESOLVED:
That the PCC continues to be briefed on OCGs; their activities; the risk and threat they post; their
impact on communities; the operational activities utilised to respond to the risk and threat; and the
funding and resources required to provide an efficient and effective operational response: including
investment in technology.
12B

ECONOMIC CRIME, POCA & FINANCIAL INVESTIGATION
The Chief Constable and Supt. Branson, Head of Specialist Crime and Intelligence Unit presented
the report highlighting that financial investigation continues to be effectively utilised in all areas of
police work.
Highlighted on page 6 of the report was the 91% recovery rate for confiscation orders over a three
year period which, it was noted, was very positive.
It was noted, as detailed on page 4/5, that the value of forfeitures and confiscations had decreased
over the past three years which was queried. Supt Branson advised that the process is complicated
and time consuming and in addition the criminals are becoming more astute at hiding their assets.
Under the National Incentivisation Scheme the government retain 50% of all monies that are
forfeited and confiscated and it was noted that the Home Office do not reinvest this money back into
POCA activity. Changes are however, taking place as the Home Office are implementing a pilot
scheme where £5 million will be top sliced from Forces to create funding for dedicated Asset
Confiscation Enforcement Teams (ACE Teams) to chase non-payment of confiscation orders.
ACE are currently not pursuing any Derbyshire cases, referrals will however, be considered for the
future.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.
5
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12C

ORGANISED IMMIGRATION CRIME, HUMAN TRAFFICKING AND EXPLOITATION (OICHTE)
The Chief Constable and Supt. Branson, Head of Specialist Crime and Intelligence Unit presented
the report highlighting the scale and impact of modern day slavery in the UK as detailed on page 2.
The scale and impact of slavery was highlighted as detailed in para 2.9 of the report, it is believed to
be one of the world’s largest international crime industries and human trafficking for sexual
exploitation, just one form of modern slavery, is estimated to cost the UK at least £890 million each
year.
The work ongoing to tackle OICHTE was detailed in the report and the Chief Constable highlighted,
as detailed on page 6, Project Advenus which is a regional intelligence gathering project used to
tackle this area of crime.
RESOLVED:
That the PCC continues to be briefed on Organised Immigration Crime, Human Trafficking and
Exploitation; the risk and threat posed; the impact on communities; the operational activities utilised
to respond to the risk and threat; and the funding and resources required to provide an efficient and
effective operational response: including investment in technology.

12D

CRIMINAL JUSTICE UPDATE
Following the 2013 joint inspection into custody suites, it was noted that the force have now
completed 31of the 32 main recommendations.
During 2014/15 it was noted that there had been an 8% increase in the number of detainees held
compared to the previous year. The reason for the increase in the number of detainees was not
known.
It was noted as detailed at para 2.4 that two PLP staff prosecute an average of 62 cases per week
with costs being awarded of £85 per case. It was highlighted that around 75% of cases pay the
charges levied.
The Criminal Justice performance was detailed at para 2.7 and it was noted that Derbyshire
outperform in most areas of conviction and guilty plea rates nationally and regionally.
6
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The Commissioner noted, as detailed at para 2.12 that on-line applications for firearms licensing will
be available in 12 months’ time. The Chief Constable provided some reassurance that a robust
and thorough approach to manage risk will be taken and strict governance procedures will be put in
place.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.
12E

CHIEF OFFICER MEDIA CONTACT
The report provided information on the Chief Officer contact with the media since 1 January 2015 as
detailed within the report.
RESOLVED
Direct assurance was gained that this area of business is being managed efficiently and effectively.

14A

FINANCE BRIEFING – PERIOD 3
The report provided an overview of the financial position for the Force at period 3 and Mr Neaves
was able to confirm that during this early stage of the financial year, spend is well within the
allocated budget.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.

14B

ANNUAL REPORT ON DEBTORS
Information was provided in Appendix A relating to the outstanding debtors invoices for each
financial year from 2010/11, together with details of debtors invoicing for 2014/15.
It was noted that a total of 43 debtor invoices were written off in 2014/15 at a value of £20,609.31,
demonstrating that most of the debt written off was of low value.
RESOLVED:
Direct assurance was gained that this area of business is being managed efficiently and effectively.
7
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15A

DECISIONS TAKEN AND NOT YET REPORTED TO STRATEGIC GOVERNANCE BOARD
A record of all decisions made are published on the Commissioner’s website and the report detailed
one decision that had been made by Commissioner which can be accessed on the PCC website;
http://www.derbyshire-pcc.gov.uk/Public-Information/PCC-Decison-Making/PCC-DecisionMaking.aspx.
Non-confidential reports that informed the decisions made were attached to the report for
information at the Appendices.
RESOLVED:
The decision referenced 38 are noted as being published documents contained within the
Commissioner’s decision log which can be accessed on the Commissioner’s website.
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MINUTES of a meeting of the JOINT AUDIT, RISK AND ASSURANCE
COMMITTEE held at the Derbyshire Police Headquarters, Butterley Hall, Ripley
on 16 JULY 2015
PRESENT
Miss K Alcock (in the Chair)
Mr M Carrington, Mr S Cook, Ms S Hart, Mr A Salt

OPCC Present: Mrs H Boffy, Ms L Kelly,
Constabulary Present: Mr D Fern
Internal Audit: Mr M Chamberlain (Mazars), Mr P Green (Baker Tilley)
External Audit: Mr A Cardoza
An apology was received from Mr T Neaves and from Mr Welch (Mazars)
17/15

DECLARATIONS OF INTEREST

17.1

No declarations of interest were declared.

RESOLVED:
1.
To note that no members declared any personal or prejudicial
interests.
18/15

MINUTES OF THE MEETING OF THE JARAC HELD ON 12
MARCH 2015
18.1 Members queried whether a reimbursement had been received as
highlighted at para 02.2. Mrs Boffy confirmed that a request had
been sent but no payment received. Whilst acknowledging that the
amount would be small, the reimbursement would be pursued.
RESOLVED:
1.
The Minutes of the meeting of the JARAC held on 12 March 2015
was confirmed by the Committee.

19/15

REVIEW OF ACTIONS
19.1 Meeting of JARAC 23 September 2014. Agenda item 6B: Data
Protection Audit
It was noted that Ms Hart had unfortunately not been able to attend
the meeting of the Risk Management Board. The Chair requested
that Ms Hart be invited to attend the next meeting of the Board. To
provide reassurance of progress against the recommendations,
1
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members requested an update on the delivery of actions identified in
the Data Protection Audit be provided by email.
19.2 Meeting of the JARAC 11 December 2014. Network Security
Follow Up
As requested, a report had been circulated to members to provide an
update on Network Security. Members’ voiced their disappointment
in the delay in receiving the update, but were pleased to receive a
report and welcomed the progress made.
RESOLVED:
1. The actions were noted.
20/15

FORCE RISK MANAGEMENT
20.1

Mr Fern presented the report and highlighted that there are now a
total of 65 risks currently, one with a high (red) score, 17 with
medium (amber) scores and 47 with low (green) scores.

20.1 Noting that the residual score for high staff turnover had been
reduced detailed at paragraph 4.7, members questioned whether
this may yet increase again as they believe that staff may be headhunted out of public service jobs into the private sector. Mrs Boffy
acknowledged this but added that this may be addressed through reassessing paygrades and structures.
20.2 The reduction in funding and the uncertainty of funding levels in
future years was detailed as a high risk area (paragraph 4.3).
Members received further information to be able to understand what
management action is being taken to mitigate the risks identified. Mr
Fern advised about the controls currently in place and he reassured
members that this is monitored and managed by the various Moving
Forward Boards. Further reassurance around the mitigation of risk
can be gained from the budget report presented to the Strategic
Governance Board in February this year.
20.3 It was noted, as detailed in para 6 that a Risk Assessment Review
had been carried out by a Senior Risk Control Consultant from
Travelers Insurance. The report highlighted one minor health and
safety requirement relating to the Control of Contractors (parargraph
3.4 of the Appendix refers) and members requested a written update
on progress in addressing this.
RESOLVED:
1.
Assurance was taken that this area of business is being managed
efficiently and effectively.
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21/15

POLICE AND CRIME COMMISSIONER RISK MANAGEMENT
21.1 Mrs Boffy presented the report highlighting that a review of the Risk
Register had been undertaken in June 2015, the report provides
detail on changes arising from the review.
21.2 Mrs Boffy was able to confirm that a meeting date had been agreed
for the Chair of the JARAC to meet with the Treasurer in September
to carry out a desktop review of the Register (para 2.4).
21.3 Mrs Boffy highlighted at para 4.10 that the risk (Supporting Local
Policing) had not changed score, however, the identification of £25m
savings will be required over the next five years. It was noted,
however, that this may change following the announcements of the
Government’s mid-year budget review. It was noted that the funding
risk remains a high (red) score on the Risk Register.
RESOLVED:
1.
The risk update was received and assurance was taken that this
area of business is being managed efficiently.

22/15

EXTERNAL AUDIT ANNUAL FEES
22.1 Mr Cardoza presented the report highlighting the audit fees for the
Commissioner and Chief Constable at £31,035 and £15,000
respectively. It was noted that this is a reduction overall of £15,345
on the fee charged last year, which was welcomed.
22.2 Mr Cardoza explained that the reduction in audit fees is due to an
improved efficiency in IT working within KPMG and a reduced
commission to the Audit Commission. However, he provided
reassurance that the KPMG quality of service will not reduce as a
consequence. He also added that the ongoing fee reductions are
predicated on the basis that the Force continue to deliver good
quality financial statements and working papers.
RESOLVED:
1. The fees for the 2015/16 audit were noted.

23/15

INTERNAL AUDIT ANNUAL REPORT 2014-2015
23.1 Mr Green presented the Internal Audit Annual Report 2014/15
attached at Appendix A.
23.2 The Head of Internal Audit opinion for both the Police and Crime
Commissioner and the Chief Constable was that there are adequate
and effective arrangements in place for Governance, Risk
Management and Internal Control.
3
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23.3 A summary of the internal audit work undertaken and the resulting
opinions was detailed at Appendix A to the report.
RESOLVED:
1.
Assurance was taken that the outcome of the work undertaken by
Internal Auditors Baker Tilly on the adequacy and effectiveness of
the arrangements for governance, risk management and control at
Derbyshire Constabulary and the Police and Crime Commissioner for
Derbyshire and should be included in the respective Annual
Governance Statements.
24/15

INTERNAL AUDIT REPORT:
GOVERNANCE – MANAGING
DELIVERY OF THE POLICE AND CRIME PLAN
24.1 The Internal Audit Report on the review of the arrangements in place
to ensure the delivery of the Police and Crime Plan was attached at
Appendix A.
24.2 The full report stated that the Police and Crime Commissioner can
take substantial assurance that the controls upon which the
organisation relies to manage this risk are suitably designed,
consistently applied and effective.
RESOLVED:
1.
Assurance was taken that the controls upon which the organisation
relies to manager this area are suitably designed, consistently
applied and effective.

25/15

INTERNAL AUDIT REPORT:
SUPPORT SERVICES

COMMISSIONING – VICTIM

25.1 The Internal Audit Advisory report on Victim Support Services was
attached at Appendix A.
25.2 As part of the Internal Audit Review a number of suggestions were
made and an action plan drawn up. Mrs Boffy confirmed that work is
in progress to address the recommendations.
25.3 The monitoring of data from Victim Support was discussed and
further suggestions about possible methodologies for measuring
outcomes were made by members. It was agreed that further
discussions be held outside the meeting for Mazars to provide
advice and aid the Commissioning team in this new area of work.
RESOLVED:
1.
The report was noted.
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26/15

INTERNAL AUDIT: DRAFT INTERNAL AUDIT STRATEGY
2015/2016 TO 2018/19 AND 2015/16 INTERNAL AUDIT PLAN
26.1 The Annual Plan 2015/16 was attached at Appendix A for members
consideration.
26.2 In considering the Plan, members believed that the committee
should have more of an oversight on outcomes as assurance is not
purely process driven.
26.3 Members requested a timeline to accompany the audit approach.
26.4 Members suggested their involvement in the scoping of audits and it
was agreed that the committee be included in the scoping for three
or four audit areas to be determined.
26.5 The Committee agreed that the auditor’s assurance mapping
process should inform the audit plan and this should therefore be
reflected in the recommendations. In addition, it was noted that the
plan is a working document which is dynamic and subject to change,
it was agreed that this should also be reflected in the
recommendations.
26.6 The recommendations were
amendments were agreed.

considered

and

the

following

ii. To recommend, subject to any amendments following the
assurance mapping being finalised by Mazars, the final working
plan to the Chief Constable …”
RESOLVED:
1.
The adequacy of the proposed Strategy for Internal Audit 2015/16
was reviewed and comments made.
2.
To recommend, subject to any amendments following the assurance
mapping being finalised by Mazars, the working plan to the Chief
Constable and the Police and Crime Commissioner for their
respective approvals.
27/15

GOVERNANCE AND ASSURANCE MAP JULY 2015
27.1 Key Stakeholders had been consulted to gain their views on the final
draft Governance and Assurance map for policing in Derbyshire.
27.2 From the responses received, changes to the map had been made,
shown in red, attached at Appendix A and supporting narrative was
attached at Appendices B – E.
27.3 Members made further amendments to the map as follows:

5

AGENDA ITEM 4B
STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015 2015

• Force Risk Management
Governance section.

should

be

included

in

the

• Should members be concerned about a particular area of risk,
it may be appropriate to request attendance at the Risk
Management Board more than once per year, to this end it
was agreed that the word ‘minimum’ be added, as follows:
“….Minimum of once a year has JARAC member attend”.
• Health and Safety Executive – remove the ‘A’ and remove
bold typeface from the first two bullets.
27.4 Members’ discussed adding the map as a standing agenda item, but
agreed it would form a discussion at a private meeting following each
JARAC committee meeting.
27.5 Mrs Boffy agreed to add the document to the Policies and
Procedures section of the Commissioner’s website to ensure this
document is available in the public domain.
RESOLVED:
1.

28/15

The committee reviewed the final draft map and subject to the
amendments noted in 27.3 above approved the Governance and
Assurance map.
JARAC ANNUAL REPORT 2014/15

28.1 The JARAC Annual Report 2014/15 was attached to the report at
Appendix A.
28.2 In considering the content of the Annual Report, members requested
a number of amendments:
• The Report should include reference to assurance mapping.
• The JARAC were involved in the appointment of the new
Internal Auditors and this should be reflected in the report.
28.3 It was noted that the JARAC should complete a self-appraisal for
2015 at the September 2015 meeting
28.4 It was agreed that it would be useful for the JARAC Chair to meet
the incoming Panel Chair of the Police and Crime Panel, to be
arranged.
RESOLVED:
1. Subject to the agreed amendments the JARAC Annual Report was
received and approved.
6
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29/15

ANNUAL GOVERNANCE STRATEMENT 2014/15 POLICE AND
CRIME COMMISSIONER
29.1 The Annual Governance Statement was attached to the report at
Appendix A and Mrs Boffy circulated amendments to the Statement
at the meeting.
29.2 On page A-13 para 11.3, members requested additional wording to
clarify that the OPCC would be undertaking additional work and
under bullet two, as follows: “provide light touch oversight ..” and
bullet three, “undertake an annual review…””
RESOLVED:
1.
The Annual Governance Statement for the Commissioner attached
at Appendix A (with Annexes) was considered along with the
amendments circulated at the meeting.
2.

It was agreed that the Annual Governance Statement 2014/15
accompany the Statement of Accounts for 2014/15 for audit.

3.

No further areas of Governance needing further development in
2015/16 were considered to be included in the final statement.

30/15

STATEMENT OF ACCOUNTS 2014/15
30.1

Mrs Boffy presented the report and highlighted as detailed on page
2 of the report that two sets of financial statements must now be
published; a Statement of Accounts for the Commissioner (including
Group) and one for the Chief Constable attached at Appendices B &
C.
In preparing the financial statements the application of
‘substance over form’ had been reviewed and this was attached at
Appendix A.

30.2 It was highlighted that an audit of the accounts will take place during
August 2015 and providing the auditors are content will issue an
Audit Certificate, enabling the final Statement of Accounts to be
approved by the Committee during the September meeting and will
then be published prior to the deadline of 30 September.
30.3 The Chief Constable’s Annual Governance Statement is included in
the Chief Constable’s draft accounts attached at Appendix C and it
was noted that this will require committee approval.
30.4 An error was noted on page 6 of the report under para 3.10, which
should read as follows: “identified by our actuaries is £1.934m
£1,934m (2013/14 - £1.845m £1,845m relates to Police Officers
(2013/14 - £1.602m £1,602m)”.
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Commissioner’s Accounts
30.5 Noted on page 50 was the increased amount raised from Proceeds
of Crime. Members’ made positive comments about this legislation
which can take assets away from criminals. Members suggested
this was good for public confidence.
Chief Constable’s Accounts
30.6 Noting the third paragraph on page 7, members suggested that this
might be re-worded to aid public understanding of Police Officer
demands.
30.7 Para 3.4 page 48, members requested this be re-worded to reflect
the detail included in the assurance map adopted by the Committee.
30.8 Para 4.3 page 49, an typographical error was noted in the last line
which should read
“manage tem team efficiently ..”
30.9 Para 15 page 51, it was highlighted that the area of whistleblowing
and receiving and investigating complaints from the public and
handling citizen redress will be reviewed to reflect the existing roles
of both the Chief Constable and the Commissioner.
30.10 Para 17.4, page 52, members requested this be re-worded to reflect
the assurance mapping process adopted by the Committee.
30.11 Noting the governance areas that will be tracked by the
Constabulary and the JARAC over the next 12 months, members
requested these governance areas be added to the committee
agenda.
RESOLVED:
1.
The Annual Governance Statement for the Chief Constable
contained within the draft 2014/15 Financial Statements as attached
to the report were approved.
2.

The draft Statements of Accounts (as attached) for 2014/15 were
noted.
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REVIEW OF ACTIONS
Decision
Agenda Report Title and Action Required
No.
Item
STRATEGIC GOVERNANCE BOARD 20 APRIL 2015
PERFORMANCE REPORT
11A
The Constabulary Performance team to examine shoplifting
offences where the location had been a victim more than once. The
data can then be forwarded to BCU leads for some more informed
SNT engagement with the smaller businesses.
STRATEGIC GOVERNANCE BOARD 29 JUNE 2015
CAPITAL OUTTURN 2014/15
8A
The Force to examine the issue of enquiry office branding and
report back to the Commissioner.
12B

DOMESTIC ABUSE
Mr Peet to arrange a 6 monthly re-fresh on action against the
National Domestic Abuse Action Plan.

Discussions to be held about available data on FGM cases.

12C

RAPE AND SERIOUS SEXUAL OFFENCES
To provide the Commissioner with data on sexting offences.

-1-

Responsible Officer

Progress

Constabulary

Report for SGB in
December 2015

Constabulary

Discussions are being
held.

Mr Peet

David Peet meeting with
Andy Stokes on 14
October

Constabulary and the
PCC’s Office

The PCC Performance
Officer will examine the
monthly performance
data and brief the
Commissioner.

Constabulary

An explanatory email
has been received; this
information will be
difficult to extract from
the current system.
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Mr Peet to gain a deeper understanding of the work of SV2 and
report to the Commissioner

STRATEGIC GOVERNANCE BAORD 27 JULY 2015
PCC PERFORMANCE REPORT
11A
Arrange for the DPCC and the Performance Officer to visit the
CCMC to gain a deeper understanding of ASB recording.

-2-

Mr Peet

DPCC Dhindsa and
PCC Performance
Officer

This has been passed to
a member of staff who
sits on the Sexual
Violence Oversight
Group to provide the
Commissioner with a
briefing.

Visit and briefing on
ASB recording was
delivered on
18/08/2015.
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

Finance (Period 4) & Resources

14 September
2015

PCC & Force - Police Property Act Fund - contribution towards Derbyshire
Community Foundation 2015/16
PCC & Force - Revised Capital Programme 2014/15- 2017/18
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - Information Services (IS) Quarterly Update
PCC - Report funding decisions (if any)
PCC – Report on Funding Formula

Contact Management
Gun Crime and Firearms Issues
Knife Crime
Terrorism & Domestic Extremism
Chief Constable’s Scorecards
Drugs – OPCC Summit report
Strategic Policing Requirement
Viewpoint Employee Survey Results 2015
JARAC Minutes

Finance (Period 5) & Resources

12 October
2015

1

Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - Estates Services and PFI Financing Quarterly Update
PCC - Report funding decisions (if any)

Digital Crime
Killed and Seriously Injured Road Collisions &
Road Safety
PCC Performance Report
Health and Safety Report
ICV Update
JARAC Minutes
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Strategic Governance Board 4 Month Forward Plan
Date of
Meeting

Finance

Performance and Other Issues

Finance (Period 6) & Resources

9 November
2015

14 December
2015

2

PCC & Force - Budget Strategy 2015-2018
PCC & Force - Review of Reserves and Reserves Strategy 2015-2018 (I)
PCC & Force - Medium Term Financial Plan (MTFP) (I)
PCC & Force - Review of Property and Assets
Force - Treasury Management Update
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - monitor and report revenue spend against profiled budget including a
predictive out-turn position and explanations of major variances
Force - Annual report on Procurement 2014/15
PCC - Report funding decisions (if any)
Finance (Period 7) & Resources
PCC & Force - Review of Reserves and Reserves Strategy 2014-2018 (II)
PCC & Force - Medium Term Financial Plan (MTFP) 2014-2018 (II)
PCC & Force - Revised Revenue Budget 2015/16
PCC & Force - Approve the Budget Strategy 2015-2018 as basis for financial
planning a risk based budget: joint report of the PCC CFO & CC CFO
Capital Budget 2015-18
PCC & Force - Approve a four year Capital Strategy
Force - monitor capital programme delivery and expenditure against budget
Force - estates update setting out progress on key capital schemes
Force - Information Services (IS) Quarterly Update
PCC - Report funding decisions (if any)

Anti-social Behaviour & Community Policing
Workforce
Wildlife Crime and Cruelty to Animals
Helicopter Deployments
PCC Performance Report
Decision Making during the Pre-election period

Chief Constable’s Scorecards
Annual Strategic Risk Briefing Report
Over to You 2015 results
Rape Scrutiny Panel Report
Alcohol Related Harm
Drugs
Hate Crime Summit
Shoplifting
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STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015
REPORT OF THE TREASURER

8A:

DISTRIBUTION OF THE POLICE PROPERTY ACT FUND FOR 2015/16

1.

PURPOSE OF THE REPORT

1.1

To approve the distribution from the Police Property Act Fund for 2015/16
including a contribution to Derbyshire Community Foundation (Foundation
Derbyshire).

2.

INFORMATION AND ANALYSIS

2.1

Commissioners are required under the Police Property Act 1897 (as
amended) to set aside any money received from the sale of property which
has come in to their possession if it has been seized, lost or abandoned and
not subject to the Proceeds of Crime Act. Such property is sold and the
Police Property Act Fund (PPAF) holds the proceeds. At the end of the year
the balance on the PPAF is distributed.

2.2

The funding available at the end of the financial year 2014/15, for distribution
in 2015/16, is £11,657 (14/15 was £17,773).

2.3

It is recommended that this sum be administered as set-out in the table
below:Proposed distribution
Police Property Act Fund

2014/15

2015/16

Retained in case of future claims

£2,000

£2,000

Contribution towards administration

£2,000

£2,000

Towards upkeep of stores

£2,555

£1,331

To Mutual Welfare Fund

£1,000

£1,000

To DCF Police Authority Grassroots Fund

£10,217

£5,326

TOTAL

£17,772

£11,657

\\Srvsdrive01\fhq\HQ\OPCC\Strategic Governance Board\2015\2015-09-14\Agenda Item 8A PPAF Contribution
to Derbyshire Foundation 2015-16.docx
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2.4

The Derbyshire Community Foundation will invest the grant, holding it in a
ring fenced endowment fund and the interest earned will be used for small
grants to community projects across Derbyshire that help to reduce crime or
anti social behaviour.

2.5

The Deputy Commissioner Hardyal Dhindsa is the trustee on the DCF Grant
Awards Panel and he reviews the grant applications along with the existing
trustees, Mr Coleman and Mr Flint.

2.6

For information purposes, the grants awarded since the incorporation of
Police and Crime Commissioners are detailed at Appendix A.

3.

RECOMMENDATION

i.

That the distribution for 2015/16 from the Police Property Act Fund be
approved as
Retained in case of future claims

£2,000

Contribution towards administration

£2,000

Towards upkeep of stores

£1,331

To Mutual Welfare Fund

£1,000

To DCF Police Authority Grassroots Fund

£5,326

TOTAL

4.

£11,657

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

\\Srvsdrive01\fhq\HQ\OPCC\Strategic Governance Board\2015\2015-09-14\Agenda Item 8A PPAF Contribution
to Derbyshire Foundation 2015-16.docx
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LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Contact details

Name: Helen Boffy

in the event

External telephone number: 0300 122 6005

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS: NONE
ATTACHMENTS:
Appendix A – Grants awarded by the Derbyshire Community Foundation 2014/15

\\Srvsdrive01\fhq\HQ\OPCC\Strategic Governance Board\2015\2015-09-14\Agenda Item 8A PPAF Contribution
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Appendix A
Agenda Item 8A
Strategic Governance Board
14 September 2015
Grants awarded by Derbyshire Foundation 2014/15
Group
Lullington Park
Cricket Club

Awarded
£500

New Mills Band

£375

Community
Transport for
Town and
County
Lindley
Educational
Trust

£500

£500

Purpose
to install an eight camera
system around the
clubhouse building
to pay for the Musical
Director's fee and hire of
the hall for the Learner's
Group
to contribute towards the
purchase of a CCTV
system

Area
Date of Meeting
Derbyshire 24/06/14

to fund up to 3 activity
days for young people in
Gamesley with a view to
recruiting leaders/trainers
to work in the Gamesley
area

Derbyshire 25/02/15

Derbyshire 24/06/14

Derbyshire 24/06/14
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STRATEGIC GOVERNANCE BOARD
14TH SEPTEMBER 2015
REPORT OF THE CHIEF EXECUTIVE

11A : COMMISSIONER’S DRUGS SUMMIT

1.

PURPOSE OF THE REPORT

1.1

1.1

To provide information about the Commissioner’s Drugs Summit held

in June 2015.
2.

INFORMATION AND ANALYSIS

2.1

During the first year after the Commissioner came into office a public
engagement and consultation programme revealed that one of the main
concerns of the public in Derbyshire was that of drug dealing and drug taking.

2.2

As a result of this, the first refresh of the Commissioner‘s Police and Crime
Plan took into account this concern. The sixth objective in the plan, which
focussed on tackling alcohol related crime and harm, was amended to include
investigation into the impact of drugs on communities.

2.3

There has been much debate and speculation nationally about UK drugs
policy and whether this is working as well as it could do for the benefit of
communities including victims of drugs related harm and addicts.

2.4

The Commissioner decided to hold a summit on the subject of drugs policy
with the intention of opening a debate and exploring options for the future of
drugs policy and tackling drug related harm.

2.5

The Summit took place on 25th June 2015 at the Post Mill Centre in South
Normanton, Derbyshire. Over 100 delegates attended the event including
experts in the field of drugs policy and from Police and partner organisations.

2.6

The morning session comprised a number of presentations addressing Policy,
Policing, Perceptions and Health as follows:
1
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i.

Dr Liz Austin,

Principal Lecturer in Criminology at Sheffield

Hallam University – Current UK Legislation and examples of
alternative
ii.

models.

Mick Creedon, Chief Constable of Derbyshire Constabulary –
The Changing picture of drug misuse and how this has
influenced drug related crime and current policing work.

iii.

Steve Holme, Crime and Intelligence Unit, Derbyshire
Constabulary and Tim Allin, project leader of ‘Stay True’ Derby
– Considering ways to inform and educate communities in
Derbyshire about issues relating to drugs, policing and crime.
This included a moving account from Tim Allin about his own
journey through heroin addiction and recovery and recounting
the support he received and the support he now delivers to
others.

iv.

Derek Ward, Professor of Public Health and Director of the
Health and Social Care Research Centre, University of Derby –
National and local models of practice and the challenges that lie
ahead.

v.

Ron Hogg, Police and Crime Commissioner for Durham – the
future of drugs policy.

2.7

During the afternoon session the Commissioner chaired a debate on national
drugs policy. The panel comprised senior representatives from the worlds of
policing, health, criminology and drugs policy and support organisations. They
each gave their perspectives on the issues raised and the debate was opened
to the floor to enable delegates to participate. A healthy debate ensued with a
number of interesting and diverse perspectives being put forward.

2.8

It was clear that the area of drugs policy is not straightforward and there are a
number of legal and moral complexities which would need to be considered in
any discussions about reforming national drugs policy. One issue upon which
2
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the majority of delegates were agreed is that the current drugs legislation, the
Misuse of Drugs Act 1971, is urgently in need of a review. 91% of delegates
felt that current drugs policy is not working, with 82% believing that an
approach which focusses more on health, prevention and education would be
more appropriate than the current criminal justice focussed approach.
2.9

At the conclusion of the day delegates were asked to sign up in support of a
letter from the Commissioner to the Home Secretary calling on the
Government to hold a review of UK drugs policy. 89% of delegates said they
were willing to support this call.

2.10

Overall the event was extremely well received by attendees. Feedback
received indicated that 95% rated the organisation and format of the day as a
5 (on a scale of 1 to 5 with 5 being excellent) and 99% rated the speakers and
presentations as 4 or 5.

3.

POST SUMMIT FOLLOW UP

3.1

Following the Summit a letter was sent from the Commissioner to the Home
Secretary calling for a review of UK drugs policy. The letter is available to
view on the Commissioner’s website and a copy is attached to this report as
Appendix 1.

3.2

The Commissioner is currently awaiting a response to the letter and it is
hoped one will be received once the Government has resumed following the
summer recess.

3.3

A more detailed report with further information about the presentations and
debate is available to view on the Commissioner’s website.

3.4

The Commissioner‘s comments about the requirement for a review of drugs
policy have received some local and national publicity and enquiries from
some members of the public have been received in the office. The
Commissioner has made it clear that what he has requested is a review of
drugs policy which should be conducted thoroughly and with input from
experts in this field. He has not pre-empted the outcome of such a review
were one to be held. He has also posted a statement on the website clarifying
3
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his comments about the policing of cannabis use. This is attached at
Appendix 2.
3.5
4.

RECOMMENDATIONS
i.

That the contents of the report are noted and that assurance can be
gained of the diligence applied to this priority area by the
Commissioner.

5.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

Contact details

Name: David Peet

in the event

External telephone number: 0300 1226021

of enquiries

Email address: david.peet@derbyshire.pnn.police.uk
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BACKGROUND PAPERS
NONE
ATTACHMENTS
Appendix 1 – Letter from the Commissioner to the Home Secretary.
Appendix 2 – Commissioner’s statement from website regarding policing of drugs
use.
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STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015
REPORT OF THE CHIEF CONSTABLE
12A: PERFORMANCE SCORECARDS
1.

PURPOSE OF THE REPORT

1.1

To note the latest scorecards outlining the Constabulary’s performance in each of
the Chief Officers’ areas of responsibility.

2.

INFORMATION AND ANALYSIS

2.1

The latest performance scorecards have been presented to the Chief Constable
by the respective Chief Officers and are attached for noting at Appendix A.

2.2

All crime is still showing an increase of 3.9% on last year (715 more offences),
which is down slightly from the last reporting period for this financial year, when it
stood at 5.2%. Again this appears to be in line with the national trend which is
currently showing a significantly higher increase compared to Derbyshire based
on the first quarter of 2015/16.

2.3

Theft offences, including shoplifting continue to fall. Similarly, the areas of
concern continue to be violence against the person, sexual offences and to a
lesser extent, criminal damage. Again the rise in violence continues the trend
from last year, and nationally. Offences of violence are up by 20.6% or 755
offences on the same period last year.

2.4

There have been changes in recording policy which have contributed to the
increase, for example changes to dangerous dog legislation and also to
harassment offences. Offences related to domestic abuse have also risen
considerably but do not account for the whole of the increase. Cyber related
violence against the person offences have also increased considerably within the
latest twelve months. BCUs continue to analyse violence offences occurring
within their areas but there do not appear to be any particular geographical
hotspots with nearly half of all reported offences occurring in a dwelling.

2.5

In terms of sexual offences, recorded crimes of both rape and other sexual
offences have risen on last year’s figures. Both are seen as linked to continuing
raised public awareness and confidence. With regards to other sexual offences,
crimes such as ‘sexting’ feature heavily. There are no particular trends to
criminal damage and the rise is modest compared with violence and sexual
offences.

2.6

In relation to crime investigation, whilst outcomes for rape and sexual offences
have improved, the outcome rate for all crime is down slightly. Reductions in
positive outcomes have occurred across the majority of crime types and work is
currently underway to identify any process issues that may be adversely
contributing to this reduction.

2.7

The performance for answering 999 calls within 15 seconds in the Force Control
Room (FCR) remains stable with 93.7% of 999 calls being answered in 15
seconds and an abandonment of 1.0%. It is noteworthy that during the last
1
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period, the Constabulary, in line with the rest of the country, received an
exceptional number of 999 calls which is believed to have been a result of a
period of hot weather.
2.8

The performance for answering non-emergency calls in the Force Contact Centre
(FCC) within 60 seconds was has continued to improve against the 2014/15
outturn with 81.3% of calls being answered within 60 seconds and an
abandonment rate of 5.1%.
However, it will be seen from the more
comprehensive CCMC report presented to today’s meeting that performance
within the FCC remains challenging due to a variety of factors.

2.9

Whilst it is encouraging that the overall number of fatal collisions is reducing,
motorcyclists continue to be over-represented in Killed or Seriously Injured (KSI)
figures. To reduce casualties in this group of road users, the Roads Policing Unit,
together with the Derby and Derbyshire Road Safety Partnership have
concentrated their efforts on Operation Safe-Ride. This operation is enforcement
orientated, but is combined with education where appropriate.

2.10

During the first four months of Operation Safe-Ride (April to July 2015) 556 riders
have been stopped and 222 were found to have committed some form of offence
with either their motorcycle or helmet.

2.11

Similarly, Operation Safe-Drive has continued to target the ‘Fatal Four’. In the
first four months of the operation (April to July 2015) 673 drivers have been
prosecuted for failing to wear a seat belt, 307 prosecuted for using a mobile
phone whilst driving and 623 prosecuted for exceeding the speed limit. There
have been no arrests made for drink driving as a result of specific Operation
Safe-drive activities during this period.

2.12

In June 2015 the force supported Operation Trivium which is a national operation
focused on the criminal and illegal use of the road network. In the east midlands
region 42 suspects were arrested, 63 vehicles were seized and enforcement
action was taken against 546 people. Derbyshire made a significant contribution
to the operation by making 39 arrests, seizing 42 vehicles and taking
enforcement action against 388 people.

2.13

Whilst the number of taser deployments during the last period has continued to
increase to 163 deployments for the year to date compared with 143 in 2014/15,
the firing of a taser to resolve a violent situation remains low. Taser has been
fired 4 times by specially trained officers between April and July 2015. On these
occasions it was necessary for the officers to fire the taser due to the level of
violence being offered, on two occasions by individuals armed with knives.

2.14

Our Special Constables volunteered 9348 hours of duty to the public of
Derbyshire between April and June 2015 which was supported by a further 1200
hours by our Police Support Volunteers (PSV) who provided non-uniformed
support during this period. Work is ongoing with Divisions and Departments to
promote the use of PSV. The recruitment of new Special Constables continues
with 14 new Special Constables commencing their training in August 2015 and
110 applications currently being processed.

2.15

The recruitment of Police Cadets to extend the scheme throughout Derbyshire is
progressing well with over 120 applications being received. The scheme will be
launched later in September 2015 and will comprise 25% cadets from vulnerable
backgrounds.
2

AGENDA ITEM 12A
STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015

2.16

The size of the Constabulary’s workforce continues to reduce as a result of the
Priority Based Budgeting (PBB) work programme, with the number of FTE police
officers (Full Time Equivalent) currently standing at 1817, the number of PCSOs
at 153.9 and the number of FTE police staff at 1191.6. These numbers will
inevitably continue to decrease in the months ahead as a result of the existing
PBB programme, the detailed plans of which will be further reviewed to take
account of whatever is further announced in the Comprehensive Spending
Review later this year.

2.17

Following a gradual improvement in police officer sickness levels over recent
reporting periods, a slight increase is being experienced at present and currently
stands at an average of 8.54 days per year, compared with the 2014/15 outturn
figure of 8.35 days. This remains above the threshold of 8.20 days. All
Command Teams continue to be provided with detailed sickness information and
actively seek to reduce absence levels within their formations wherever possible.
They are being assisted with this by the provision of HR support and by greater
scrutiny of the levels of intervention by line managers.

2.18

Sickness levels for police staff appears to have plateaued over recent reporting
periods and currently averages 8.34 days per year which is an identical figure to
the 2014/15 outturn figure of 8.34 days. This remains slightly above the 8.20
days threshold.

2.19

Analysis of the absence data does not show any new emerging trends in terms of
sickness types, although as reported on previous occasions, there continues to
be considerable engagement with the workforce to progress the implementation
of further workforce reductions as part of the PBB programme. This may have
contributed to the fact that sickness rates in both categories continue to be above
the threshold set by the Constabulary but it is to the credit of the vast majority of
the workforce that workplace absence has not significantly increased at a time of
such uncertainty. At the time of writing, only 6 people remain at risk of
compulsory redundancy and it is hoped to reduce this figure still further in the
coming weeks through redeployment opportunities arising elsewhere in the
organisation.

2.20

Levels of User Satisfaction currently stand at 83.7% - 0.7% above the 2014/15
outturn figure – which represents an encouraging improvement from that
experienced during the previous year and reflects the impact of work
commissioned by the Confidence & Ethics Board to refocus officers’ and staff’s
approach to customer care and quality of service delivery. As previously
reported, this performance indicator has the potential for volatility between
reporting periods and will therefore be closely monitored for evidence of
sustained improvement. The primary causes for dissatisfaction continue to be in
the areas of “Follow up” and “Keeping People Informed”, which remain under
close scrutiny by the C&E Board. From the most recent meeting of the Board on
21st August 2015, it is encouraging to report that both these areas have seen an
upturn in recent weeks.

2.21

The latest available national figures in respect of public confidence (to March
2015) report Derbyshire’s performance as 74.0% which is 3.6% below the outturn
figure for 2013/14, which gives Derbyshire a comparative position of 3rd
regionally and 26th nationally in relation to other Forces. Whilst clearly of concern
to the Constabulary, it is difficult to determine exactly what the root cause of this
reduction in confidence might be, given the time lag since the data was collected,
3

AGENDA ITEM 12A
STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015

the small sample size utilised as part of this survey and the unknown impact
upon policing in general arising from events elsewhere in the UK.
2.22

The Constabulary continues to see an increase in the number of complaints
received (up from 157 for the same period last year to 173 for the year to date)
but there has been a marginal reduction in the number of allegations from 292 to
283.

2.23

It is appropriate to note that the Home Office is currently engaged in a
comprehensive review of the police complaints and disciplinary system, which is
seeking to introduce greater transparency and to simplify processes for the public
and the police service alike in order to improve public confidence in the system
as a whole. There is ongoing consultation with all statutory stakeholders
including the police service, Police & Crime Commissioners and the Independent
Police Complaints Commission, as well as the wider public and representative
groups. As these reforms take shape, further reports will be presented to the
Strategic Governance Board to ensure that arrangements in Derbyshire remain
as effective as they can be.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
MEDIUM
HIGH
Crime & Disorder
X
Environmental
X
Equality & Diversity
X
Financial
X
Health & Safety
X
Human Rights
X
Legal
X
Personnel
X
Contact details
in the event
of enquiries

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4039
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A – Chief Officer Scorecards
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 14 September 2015
PERFORMANCE REPORT - DCC GOODWIN

HUMAN RESOURCES

FORCE PERSONNEL

Unit

Time period Headcount
covered
This Year

Headcount
Outturn
2014/15

FTE
This Year

FTE
Outturn
2014/15

Direction of
Travel

Total Number of Police Officers

Volume

As at 1st
August
2015

1861

1916

1817.0

1875.2

Number of Police Staff excl PCSOs

Volume

As at 1st
August
2015

1371

1427

1191.6

1219.8

Volume

As at 1st
August
2015

159

171

153.9

165.4

Unit

Time period
covered

Standard

This Year

Outturn
2014/15

Change

8.20

8.54

8.35

8.20

8.34

8.34

Number of PCSOs

SICKNESS

Police Officer Sickness

Working
days lost

Police Staff Sickness

Working
days lost

12 months
ending
May '15
12 months
ending
May '15

CONFIDENCE AND SATISFACTION

INDICATOR

Unit

Time period This Year to
covered
Date

2014/15
Outturn

2013/14
Outturn

Direction of
Travel

Region (5)

E&W
(43)

% of people who have confidence in the
police in their local area

%

12 months
to Mar '15

74.0%

74.0%

77.6%

3rd

26th

% of victims satisfied with the overall
service provided by the police

%

Apr to Jul
15'

83.7%

83.0%

87.2%

3rd

28th

2014/15

Direction of
Travel

COMPLAINTS

INDICATOR

Unit

Time period This Year to
covered
Date

Number of complaints recorded

Volume

Apr to Jun
'15

173

157

Number of allegations recorded

Volume

Apr to Jun
'15

263

292

Number of complaints which were
suitable for local resolution

Volume

Apr to Jun
'15

112

83

% of complaints recorded in 10 days

%

Apr to Jun
'15

77%

90%

% of complaints finalised in period
which were upheld

%

Apr to Jun
'15

14%

13%

SOURCE INFORMATION

KEY

Human Resources information is from Origin HR.
Confidence information is from CSEW
User Satisfaction data is from USAT database

Increasing
Stable
Decreasing

SPECIFIC DETAILS
Police officer information excludes all officers that are seconded, on regional units or on a career break. Direction of travel is
based on FTE and not headcount where applicable.
The ranking data for confidence (line 6) for the Region and England & Wales is based upon the latest available national data
for the 12 months ending March 2015.
The ranking data for user satisfaction (line 7) for the Region and England & Wales is based upon the latest available national
data for the 12 months ending March 2015.
The previous years information for complaints related to the same period of 2014/15 and not the outturn.

COMMENTS
User satisfaction levels have slightly increased compared to the levels recorded in 2014/15. Larger increases have been seen
in some of the diagnostic questions such as follow up, actions taken and treatment.
Sickness levels have plateaued at present for police staff, just above the threshold of 8.2 working days lost. Police Officer
sickness has begun to increase slightly compared to previous months and currently stands just over the threshold at 8.54
working days lost.
Complaints have continued to increase slightly but allegations have fallen in comparison to the same period of 2014/15. The
proportion of complaints recorded within 10 days have fallen steeply however and slightly more cases within the period were
upheld.

AGENDA ITEM 12A
STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015

CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 14 September 2015
PERFORMANCE REPORT - ACC KNIGHTON

CONTACT MANAGEMENT

INDICATOR

Unit

Time period This Year to
Date
covered

2014/15
Outturn

Direction of
Travel

Latest
Month

1 % 999 calls within 15 seconds

%

Apr to Jun
'15

93.6%

95.3%

93.7%

2 % 999 calls abandoned

%

Apr to Jun
'15

1.4%

1.2%

1.0%

%

Apr to Jun
'15

81.3%

71.1%

73.9%

%

Apr to Jun
'15

5.1%

6.3%

7.5%

3

% non-999 calls answered within 60
seconds

4 % non-999 calls abandoned

OPERATIONAL SUPPORT

INDICATOR

Time period This Year to
covered
Date

Unit

12 months
ending
Mar 15
12 months
ending Jul
15

2014/15

2013/14

491

n/a

431

25

34

20

5 No of fatal/serious road traffic casualties

Volume

6 No of fatal road traffic collisions

Volume

7 Number of firearm deployments

Volume

Apr to Jun
'15

41

46

44

8 Number of taser deployments

Volume

Apr to Jun
'15

163

143

84

Direction of
Travel

SPECIAL CONSTABULARY

FORCE PERSONNEL

9 Number of Specials
10

% of Specials committing 4 hrs per week
or more

11 Specials FTE per week

Unit

Time period
covered

Headcount
This Year

Headcount
Outturn
2013/14

FTE
This Year

FTE
Outturn
2013/14

Volume

As at 1st
Aug '15

186

278

n/a

n/a

%

30/03/15 02/08/15

41.9%

40.3%

n/a

n/a

Volume

30/03/15 02/08/15

n/a

n/a

16.5

22.0

Direction of
Travel

Direction of
Travel

CRIMINAL JUSTICE

INDICATOR

12 Number of Arrests
13 No Further Action to Charge Ratio
14 Number of speed awareness courses

Unit

Time period
covered

This Year

2014/15

Volume

Apr '15 to
May '15

3512

3578

Ratio

Apr '15 to
May '15

2.4

2.9

Volume

Apr '15 to
Jul '15

6483

7508

KEY

SOURCE INFORMATION
Data from Contact Management Department.
RTC information is sourced from the accidents database.
Special Constabulary information is sourced from HR.

Increasing/decreasing BUT
improving
Stable
Increasing/decreasing BUT
deteriorating

SPECIFIC DETAILS
Volumes of data shown in the 2012/13 and 2013/14 outturn columns for lines 7 and 8 are based on the same period of
the previous year (2012/13 and 2013/14) and not the whole of year in question.
Line 11: The Specials FTE is based on the average number of weekly hours committed by specials during the period.
This value is equivalent to the number of police officers that would be required to perform that number of hours.

Line 14: This data includes the number of people who are caught speeding within Derbyshire and opt for the course.

COMMENTS
999 performance continues to remain high but non-999 performance continues to improve.
The number of fatalities on Derbyshire roads has fallen in the latest twelve month period in comparison to the
previous twelve months.
Firearms deployments remain in line with previous years volumes but Taser deployments have continued to
increase year on year.
The number of specials continues to fall as non-active specials are leaving the organisation. Of the specials that
remain, these are more productive producing higher work rates that the previous year but due to the numbers
falling, this has resulted in the total FTE contribution falling.
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CHIEF CONSTABLES PERFORMANCE PANEL
SGB Date: 14 September 2015
PERFORMANCE REPORT - ACC BATES

RECORDED CRIME
1

Total Recorded Crime

2

Theft Offences

3

Violence Against the Person

4

Criminal Damage

5

Rape & Sexual Offences

6

Gun Crime Offences

7

Knife and Sharp Instrument Offences

8

Drug offences

9

Domestic Violence Offences

10

Racially and Religiously Aggravated Offences

CRIME INVESTIGATION

Unit
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume
% Change/
volume

Unit

11

All Crime Investigation

Rate

12

Restorative Disposal Rate

Rate

13

Theft Offences Investigation

Rate

14

Violence Against the Person Investigation

Rate

15

Criminal Damage Investigation

Rate

16

Rape & Sexual Offences Investigation

Rate

17

Drug Offences Investigation

Rate

19

Domestic Violence Investigation

Rate

Racially and Religiously Aggravated Crime
18
Investigation

20

Rate

ANTI-SOCIAL BEHAVIOUR

Unit

Anti-Social Behaviour Incidents

Rate

Time
period
covered
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015
Apr to Jun
'15
Apr to Jun
'15
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015

Time
period
covered
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015
01/04/2015 09/08/2015
Time
period
covered
01/04/2015 09/08/2015

This Year to Date

2014/15 Outturn

3.9%

730

-1.3%

-682

-4.6%

-442

-4.5%

20.6%

755

9.6%

2013/14 Outturn

Direction of
Travel

Region (5)

E&W
(43)

n/a

n/a

2.4%

1,239

-1,257

7.7%

2,060

n/a

n/a

876

-15.0%

-667

n/a

n/a

4.5%

137

-7.1%

-621

0.8%

69

n/a

n/a

54.7%

208

40.3%

360

14.2%

112

n/a

n/a

27.0%

6

37.5%

6

6.7%

1

5

31

31.8%

21

1.5%

1

-1.5%

1

2

21

-14.3%

-145

-4.7%

-133

7.0%

184

n/a

n/a

3.8%

78

6.3%

315

1.2%

60

11.6%

18

11.8%

44

-10.0%

-41

n/a

n/a

Region (5)

E&W
(43)

This Year to Date

2014/15 Outturn

2013/14 Outturn

SDR

POR

SDR

POR

SDR

POR

24.5%

30.2%

28.4%

34.0%

27.1%

35.3%

n/a

n/a

n/a

n/a

Direction of
Travel

5.7%

5.6%

8.2%

15.4%

19.1%

18.4%

22.2%

17.7%

22.7%

34.8%

45.9%

40.7%

50.5%

39.1%

58.1%

n/a

n/a

12.2%

18.8%

15.5%

23.5%

12.4%

22.9%

n/a

n/a

18.5%

20.1%

26.2%

19.7%

27.9%

29.2%

n/a

n/a

85.1%

89.2%

86.7%

91.9%

93.4%

96.5%

n/a

n/a

43.6%

47.3%

46.4%

50.3%

41.6%

56.9%

42.2%

45.1%

48.1%

52.9%

48.0%

59.3%

n/a

n/a

This Year to Date
-6.8%

-1,249

SOURCE INFORMATION
All indicators included within this scorecard have information sourced from both
Guardian for Force information and IQuanta for comparative information

2013/14 Outturn
-3.3%

-1,548

2012/13 Outturn
-7.0%

Direction of
Travel

-3,524

KEY

Increasing/decreasing BUT improving
Stable
Increasing/decreasing BUT deteriorating

SPECIFIC DETAILS
The volume of gun crime offences and knife crime offences and restorative disposals (lines 6 and 7) shown in the 2013/14and 2014/15 outturn columns are based on the same period of the
previous year and not the whole of year in question.
The direction of travel alerter for the crime investigation indicators (lines 11, 13-19) is based upon the Positive Outcome Rate (POR) in comparison to the previous year.
Due to the continued issues with iQuanta, national and regional comparisons for crime and detection are currently unavailable. Knife and Gun crime national and regional comparisons are for
the period 12 months ending March 2015
Of the firearms offences, eight was classified as actual firearms, six were imitation firearms, 11 were air weapons and two other types of weapons and there was one that was unknown at the
time of recording.

COMMENTS
The increasing trend in both violent crime and sexual offences has continued into 2015/16. Both of these are issues that are being seen nationally and not just in Derbyshire. Criminal damage is
also seeing an increase in 2015/16
Positive outcomes continue to be lower than the previous year across the majority of crime categories.
Anti-social behaviour incidents continue to fall.
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STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015
REPORT OF CHIEF CONSTABLE
12B: CONTACT MANAGEMENT DEPARTMENT (CCMC) - UPDATE
1.

PURPOSE OF THE REPORT

1.1

To inform and update the Police and Crime Commissioner (PCC) in respect of
performance and resources in the Contact Centre and provide updates in respect of
telephone resolution and THRIVE.

1.2

The previous update report to the PCC was in March 2015.

2.

INFORMATION AND ANALYSIS

2.1

Performance

2.2

Force Contact Centre (FCC)

2.3

The below graphs outline performance for non-emergency Calls within the
Department for the past 14 months. The first shows the monthly average for the
percentage of non-emergency calls answered within 60 seconds.

2.4

The monthly average the abandonment rate for non-emergency calls

1
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2.5

The monthly call waiting time for non-emergency calls

2.6

Performance in the FCC continues to fluctuate. There was significant improvement
throughout the latter part of 2014 but from early 2015 is very similar to that of the
same period for 2014. Importantly June and July our most challenging months in
terms of demand and staffing have both seen slight increases in performance
compared to the very difficult period last year. Between January to July this year the
percentage of calls answered within 60 seconds is 75.63%, the percentage of nonemergency calls abandoned has increased to slightly to 7.85% and the average
waiting time for a call to be answered is 55 seconds
respectively. The
abandonment figure is likely to have been affected by the redeployment of staff
from the Contact Centre on two occasions due to technical issues in the CCMC
building in recent months. During these short periods of time callers may have had
specific issues getting through whilst the technology was transferred. This is rare
and the issues have been addressed.

2.7

The caller in the majority of cases is dealt with at first point of contact. A
considerable number, 53%, of calls do not result in the creation of an incident or a
crime. This includes 24% of calls which are for advice only and will often result in
the caller being signposted elsewhere.
2
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2.8

The customer service (USAT) ease of contact figures remain at a high level with
year to date April 2015 – July 2015 at 92.6% compared to last years’ overall
achievement of 93.5%

2.9

Complaints continue to be low with 11 complaints relating to call handlers being
recorded between 01/01/2015 to 01/08/2015. The majority of these have been
informally resolved or not proceeded with. One complaint resulted in misconduct
and the member of staff received a final written warning supported with an
improvement plan.

2.10

Demand

2.11

Bar Chart to show a comparison of calls offered during the last three years
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2.12

Total Calls
Offered 2015
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2.13

Demand in terms of non-emergency calls and incidents are fluctuating on a monthly
basis, but overall year to date has stabilised at a very similar level to 2014 with the
expected seasonal patterns. At the beginning of July for a week, there was a
significant spike in demand experienced by all emergencies services and other
forces. Largely due to the weather we saw an average of 25% more calls and
incidents. This was difficult and also impacted on further weeks whilst we managed
service levels to normality.

2.14

Use of our online internet pages and signposting has significantly increased. From
its launch in September 2014 there have been 196,376 page views on our updated
contact us and signposting pages. Over 100,000 of those have been in relation to
how to contact us but over 25,000 specifically for signposting and advice. Online
call back requests and email officer/staff member online are now averaging at 300
month.

3.

Resourcing and Demand Figures within CCMC

3.1

Staffing within FCC and FCR has been impacted on by a number of factors,
namely, staff obtaining other roles within the organisation and natural movement
due to retirements, the age profile within CCMC would suggest that retirements will
continue to contribute to a high attrition rate for some years.

3.2

Despite unsuccessful efforts to attract new staff through PBB and redeployment, an
external recruitment process took place earlier this year and a planned intake of 22
operators for FCC and FCR commences mid-October 2015. This will fill all full-time
vacancies and 6 of the new part-time positions.

3.3

CCMC Upgrade

3.4

In order to facilitate essential maintenance work to the ventilation system, drainage
and upgrade the IT infrastructure for the new Command and Control system within
the CCMC building; it is necessary for the building to be vacated for a period of up
to three months from mid-September 2015. The FCR will move to St Mary’s Wharf
and the FCC will move to Cotton Lane, other units within the building i.e. Crime
Management Unit will be housed on the headquarters complex. The plan on return
to the CCMC building is for the FCC and FCR to be co-located on the ground floor.
This will enable us to start the planned multi skilled roles with the new telephony
platform and command and control. Long term this should improve both
performance and resilience.

3.5

Telephone Resolution

3.6

The below is a summary of a review on introduction of telephone resolution which
has now been live for a year.

3.7

The categories suitable for Telephone Resolution generally are: Theft from Motor
Vehicle and Vehicle Interference; Bicycle Theft, Theft from Person, and Other Theft
Offences; Criminal Damage, and Non-Domestic Burglary. Clearly vulnerability,
solvability and series of crimes would also be part of the assessment process re
use of telephone resolution.

4
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3.8

Current Position

3.9

As of April 2015, 5129 crimes had been recorded by telephone resolution. This
equates to 10.9% of total crime. This figure varies by section, but is almost identical
by division (see table below):

3.10

Some victims of crime still expect to see a police officer and we have to manage
their expectations. When a victim of crime, who has been dealt with by way of
telephone resolution expresses dissatisfaction, this is subject to a robust service
recovery process. This includes an independent review by a Police Service
Volunteer for general customer service principles. Comments relating to
dissatisfaction generally identify the reason for this are: the non-deployment of an
officer, the way the call was handled by the FCC operator or the lack of follow-up
action taken/lack of update.

3.11

CCMC work closely with the Service Improvement Unit from Corporate Services.
USAT results are reported and discussed on a monthly basis. Seeking ongoing
improvement within the process CCMC has;
•

Reviewed and improved the call taker guidance.

5
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•

•
•
•
•

Completed additional training for call takers regarding the way a Telephone
Resolution call is handled – this includes ensuring all lines of enquiry and
possible challenges are covered before deciding/communicating on the
Telephone Resolution process.
Provided additional guidance for Team Leaders including the completion of
reviews for staff.
The establishment of two ‘champions’ within FCC to lead, promote and
support staff with the process.
PSV continue to review the USAT survey calls to better understand where any
dissatisfaction originates from.
Monthly review meetings with CCMC key staff including Force Crime
Registrar, and Service Improvement Unit.

3.12

The process of Telephone Resolution is embedded as normal business for the
force.

3.13

The force is close to its predicted figure for the number of Telephone Resolved
crimes for the year.

3.14

There are a proportion of customers dissatisfied with the Telephone Resolution
process however the majority of customers are satisfied.

3.15

There has been a significant amount of police officer time made available due to the
recording of crimes by Telephone Resolution, and in turn, the relative amount of
cost saving to the force.

3.16

Threat, Harm, Risk, Investigation, Vulnerability and Engagement (THRIVE)

3.17

THRIVE is an assessment process which allows us to better assess calls from the
public to deliver a more tailored victim focused service at the earliest point of
contact.

3.18

The response to immediate and priority calls for service will continue to be
resourced according to the risk. Incidents that can be resolved through managed
contact (telephone resolution, scheduled appointments, sign posting etc) are
expected to increase significantly, which will reduce demand on frontline officers
allowing them to deal with the most urgent calls. The service to the caller should
improve through dealing with the majority of calls at the first point of contact. The
increased use of scheduled appointments will provide a more efficient and effective
service to the communities of Derbyshire.

3.19

The increased use of on-line contact, sign posting and most appropriate partner
response will again reduce demands both in terms of calls and deployments.

3.20

THRIVE is due to go live in November 2015, this is a significant change in
managing workloads for the organisation and through the Demand Management
Board an implementation plan has been developed, ensuring communications both
internally and externally, and training for CCMC staff.

4.

SUMMARY

4.1

Performance continues to be challenging for the department in respect of how quick
we answer non-emergency calls, maintaining and managing staffing, and thereby
6
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reducing demand and maintaining a quality service. The impact of major changes
over the next year will impact on service delivery but will have long term benefits of
improved technology, risk management, multi skilled staff and greater resilience.
4.2

Work will continue to explore and develop all opportunities to improve performance,
but as highlighted within this report it is a complex area of business and some of
these improvements will take some time.

5.

RECOMMENDATIONS

5.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

6.

IMPLICATIONS

6.1

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and is contained within
report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
MEDIUM
HIGH
Crime & Disorder
X
Environmental
X
Equality & Diversity
X
Financial
X
Health & Safety
X
Human Rights
X
Legal
X
Personnel
X
Risk
X
Contact details
in the event
of enquiries

Name: C/Superintendent S Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015
REPORT OF THE CHIEF CONSTABLE

12C: GUN CRIME AND FIREARMS ISSUES
PURPOSE OF THE REPORT
1.1

The purpose of this report is to demonstrate to the Police and Crime Commissioner
and the public of Derbyshire how the Constabulary is tackling Gun and Knife Crime
in line with the Police and Crime Plan Objective 3 (keep people, especially the
most vulnerable, safe from harm, ASB and criminal activities)
INFORMATION AND ANALYSIS

1.2

Knife Crime

1.3

The Home Office definition for a knife crime offence is based on violent and sexual
offences that involve injury or threat of injury in which a knife or other sharp
instrument (capable of piercing the skin) was used. It does not include offences
where such an instrument might be used against property, for example to prize
open a window in a burglary.

1.4

Whilst the recording of knife crime is not 100% accurate due to the reliance on the
Home Office Modus Operandi (MO) code being applied by the reporting officer
(governed by subjectivity), the methodology for recording has not changed over
recent years. Where a crime includes the MO code, it is reasonable to presume
that in these cases a weapon has been used to threaten or harm the victim.

1.5

The following table shows the number and proportion of knife crime offences
recorded by crime type as per the Home Office return, the national and region
rankings based on this information and also the volume and proportion of domestic
abuse offences where a knife was used:-
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1.6

The rankings are based on volume per 1000 population, with ranking 1 having the
lowest volume and 43 having the highest out of the 43 Police forces in England
and Wales. The regional ranking represents the 5 Police forces in the East
Midlands.

1.7

Figures for the last three years show little variance. Knife crime accounts for less
than 2% of recorded domestic violence crimes.

1.8

The percentage figure for proportion relates to the total number of offences in that
category.

1.9

When set against wider threats and risks across the county, knife crime does not
rank among the key priorities within the county Strategic Threat And Risk
assessment (STRA)

1.10

As such, partnership arrangements do not specifically recognise knife crime per se
but it is captured under other arrangements for example gang crime as specified
below at 2.20.

1.11

Gun Crime

1.12

The following table shows the number of firearms offences by the type of firearms:-

Type of Firearm

2012/13 2013/14 2014/15
Volume Volume Volume

Firearm
Imitation Firearm
Air Weapon
Other

43
11
105
18

41
7
102
24

58
8
96
28

Total

177

174

190

1.13

The Home Office definition of a firearms offence is any offence where a firearm is
used as a weapon, be it fired, used a blunt instrument or used to threaten. It
excludes possession and criminal damage offences.

1.14

The following table shows the number and proportion of firearms offences
recorded by crime type, the number that meet the Home Office definition and the
number and proportion of domestic abuse related offences:-
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1.15

The rankings are based on volume per 1000 population, with ranking 1 having the
lowest volume and 43 having the highest out of the 43 Police forces in England
and Wales. The regional ranking represents the 5 Police forces in the East
Midlands.

1.16

The percentage figure for proportion relates to the total number of offences in that
category.

1.17

Firearms offences are identified differently in different forces. Some forces rely on
tags for flagging to identify offences. This is reliant on the officer including this
information on crime record. In Derbyshire, regular reports are run throughout the
month using free text searching for any firearms related words or phrases to
ensure that all firearms offences are recorded. This is completed at a later date to
ensure that even when a record is updated later, this can be identified through the
searching.

1.18

Ballistic Material

1.19

All ballistic material that comes into the possession of Derbyshire Police (either as
evidence or found property) is reviewed, categorised and assessed regarding it’s
suitability for submission to National Ballistic Intelligence Service (NaBIS). This is
to maximize any forensic, enforcement, investigation and intelligence opportunities
at a National level. A summary of the ballistic material seized or found by
Derbyshire police during the last three years appears below:-
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SEC 1
and
SEC 5

Year

Comp/ Shot Guns/
SEC 1
Parts/
Humane
Ammunition Access
Killings/
Weapons

Antiques, Air
Weapons
Blank Firing
Starting
Pistols and
BB Guns

Blanks,
Shotgun
Cartridge
and
Pellets

Toys/
Others

Total

2012/13

72

74

36

160

253

105

2

702

2013/14

111

101

35

173

358

170

4

952

2014/15

157

138

22

285

330

189

2

1123

1.20

Nationally, it is recognised that the possession and subsequent discharging of
firearms is heavily linked to ‘Gang’ culture.

1.21

In the City of Derby there is a Multi-Agency Gangs Team, which has been
operating for over six years. Agencies such as Derby City Council, the Derbyshire
Constabulary, Social Housing organisations, the Probation Service, Education,
Social Services, and relevant third sector organisations meet regularly to discuss
incidents and share information. The meetings implement targeted and structured
actions and interventions designed to deter and prevent young people getting
involved in or staying in ‘Gang’ culture.

1.22

The Multi Agency Gangs Team carries out a programme of intervention and
awareness-raising in all Derby City schools.

1.23

It should be noted that there have been no fatal shootings in Derbyshire for seven
years.

1.24

Criminal damage and simple possession offences are the most common gun crime
offences, with the most common firearms being BB guns and air weapons. The
seriousness of the injuries is detailed in the table below:
0 fatal
2012/13

21 offences

3 serious
18 slight
0 fatal

2013/14

14 offences

3 serious
11 slight
0 fatal

2014/15

21 offences

3 serious
18 slight

It must be noted that the injuries do not necessarily relate to a discharge but
will be recorded as an ‘injury with a firearm’ if someone was hit with it. A
serious injury would include most broken bones, something requiring
surgery, internal damage etc.
1.25

Suicide is not recorded as a crime and therefore there is no accurate way of
collating firearms data for this type of incident.
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1.26

Discharges

1.27

The table below shows the number of crimes where a Section 1 (Firearms Licence
required), Section 2 (Shotgun Certificate required) or Section 5 (Prohibited
Weapon) firearm was discharged during the commission of an offence.
Year

Number of
Discharges

Gun Type
Sec 1

Gun Type
Sec 2

Gun Type
Sec 5

2011/12
2012/13

2
1

0
0

2
1

0
0

2013/14

3

0

0

3

2014/15

1

0

1

0

1.28

Firearm discharges are obviously treated very seriously, as they pose a high risk to
the people involved, the community and police officers allocated to attend and deal
with the incident. Consequently, they require a high level of resourcing and
scrutiny. An established unit dedicated to investigating gun crime and officers from
the unit are allocated to investigate such offences.

1.29

During 2014/15, an actual firearm was fired only once and on this occasion there
was only property damage. This firearm discharge was linked to a dispute between
organised crime groups

1.30

The following case study demonstrates how serious gun related criminality is
viewed by the courts and criminal justice partners: Police were called to reports of
a disturbance in Derby in April this year. During the incident, officers found an
amount of controlled drugs. A suspect, who was in the address, was arrested on
suspicion of possessing the drugs with intent to supply. While searching the flat,
officers also found a handgun and ammunition. The suspect was charged with
possessing a prohibited weapon, possessing prohibited ammunition, and the two
drugs offences. The offender pleaded guilty to all four offences at Derby Crown
Court and was sentenced to a total of eight years in prison on 23July.

1.31

Licencing of Firearms

1.32

Below is a table showing the demand for firearm or shotgun licences in Derbyshire
for the last 5 years.
2011/
2012

2012/
2013

New Applications Granted

726

675

870

854

676

New Applications Refused

18

11

9

9

17

Renewals Granted

2560

2684

2528

945

1125

Renewals Refused

0

1

0

0

0

30

17

22

23

49

15,571

15,420

15,450

15,840

16,003

Revocations
Total Licences
1.33

2013/ 2014/2015
2014

2010/
2011

From 6 April 2015, the fees for the different types of firearms certificates will be as
outlined below. Generally, certificates for firearms and shotguns are valid for five
years. Those for registered firearms dealers are valid for three years.
5
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Activity
Grant of Firearm Cert
Grant of a Shotgun Certificate
Renewal of Firearm Certificate
Renewal of a Shotgun Certificate
Registered Firearms Dealers - Grant or Renewal
Replacement of lost or stolen Firearm or Shotgun Certificate
Coterminous grant or renewal
Visitor permit (individual/group)
Registered Firearms Dealer Grant for Game Fair etc.
Variation (not like for like)

Total Fee (£)
88
79.50
62
49
200
4
90/65
20/100
13
20

1.34

The actual cost to the Force of granting a firearm or shotgun licence is currently
not known, although national work is on-going into the full cost of granting or
renewing a licence. It is anticipated that once the cost has been established and
agreed by the Home Secretary, Derbyshire Constabulary will move to a ‘full cost
recovery’ position.

1.35

On the granting of a certificate every police database is checked for relevant
intelligence, the applicant is visited and their referees contacted to fully inform the
risk assessment. The certificate holder’s suitability is not then checked for five
years (renewal), unless they come to police notice during the interim period, in
which case their suitability and risk is re-assessed.

1.36

The Force Firearms Licencing Governance group chaired by the Assistant Chief
Constable, Operational Support provides scrutiny and oversight of firearms
licencing across the county.
RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.
IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
MEDIUM
HIGH
Crime and Disorder
X
Environmental
X
Equality and Diversity X
Financial
X
Health and Safety
X
Human Rights
X
Legal
X
Personnel
X
Contact details
in the event

Name: T/Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
6
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of enquiries

Email address: sgbenquiries@derbyshire.pnn.police.uk
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14 SEPTEMBER 2015
REPORT OF THE CHIEF CONSTABLE

12D: TERRORISM AND DOMESTIC EXTREMISM

1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to provide an overview of Counter Terrorism and
Domestic Extremism work within Derbyshire Constabulary.

1.2

This report accompanies a detailed briefing around the current risks and
threats which is regularly delivered personally to the Police and Crime
Commissioner.

2.

INFORMATION AND ANALYSIS

2.1

The threat from International Terrorism is SEVERE an attack is ‘highly likely’.
The main threat is posed by the activities of terrorist groups operating in Syria
and Iraq, from attacks planned overseas and from returning UK nationals who
have taken part in terrorist activities. The police, security services and military
personnel are considered to be legitimate targets for attacks.

2.2

Derbyshire Special Branch aim to tackle the threat of Terrorism in line with the
Pursue strand of Her Majesty’s Government’s Contest Strategy. The
department also investigates domestic extremist activity from groups, whose
activities occasionally go beyond legitimate peaceful protest, including
Extreme Right Wing, Extreme Left Wing groups, Environmental activists and
Animal Rights protestors.

2.3

Derbyshire is one of five forces working in collaboration to provide Counter
Terrorism and Domestic Extremism policing to the region through the East
Midlands Special Operations Unit (EMSOU). The Unit was inspected in 2014
by Her Majesty’s Inspectorate of Constabulary (HMIC); the inspection found
that the single counter-terrorism grant arrangement in place in the East
Midlands was a more efficient and effective use of public money than
separate grant arrangements, and that consideration should be given to using
the East Midlands collaboration example across the wider counter-terrorism
network once certain conditions have been met. HMIC also concluded that the
single counter-terrorism grant contributed towards stronger working
relationships, helping to promote standardisation in the region and creating a
pool of resources to respond to demand.

2.4

The Counter Terrorism and Security Act 2015 was enacted in April 2015. It
includes measures to disrupt travel to and from Syria and Iraq, including
powers to seize passports and exclude individuals who have been involved in
terrorist activity from entering the UK. There are also measures to deal with
1
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people in the UK who pose a terrorism threat, and to disrupt the activities of
terrorist organisations. As part of measures to support people at risk of being
drawn into radicalisation, the Act puts the Prevent strand of the Contest
Strategy on a statutory footing and places a legal duty on the police and
partner agencies to implement it.
2.5

The PURSUE strand of Contest is targeted at the investigation and disruption
of terrorism activity by Derbyshire Special Branch. Their remit is to identify
and investigate individuals who pose a threat to National Security and Public
Order, with a view to disrupting their activities and gathering evidence in
support of prosecutions.

2.6

The PREVENT strand is designed to stop people becoming terrorists, or
supporting terrorism and extremism. Implementation of the PREVENT strand
of CONTEST in Derbyshire is conducted in the community by the Prevent
Team, a uniformed team dedicated to Prevent work, alongside the East
Midlands Community Contact Unit and the City, County Councils and
community partners.

2.7

The Derbyshire Prevent Delivery Plan has been refreshed to incorporate the
Counter Terrorism and Security Act. It also recognises the threats highlighted
by international events, such as the Charlie Hebdo attack in Paris and the
Tunisia incident, the deadliest attack against British citizens since 7/7. The
plan draws together police and partnership work to respond to the ideological
challenge of terrorism and the threat faced from those who promote it; to
prevent people from being drawn into terrorism and ensure they are given
appropriate advice and support; and to work with sectors and institutions
where there are risks of radicalisation.

2.8

The local implications of the Act include increased reporting and referrals to
the police from partner agencies, which is already being observed, and the
expectation that Prevent training previously delivered by the police to partner
agency staff will now be delivered by the partner agencies themselves.

2.9

The PROTECT strand of Contest aims to improve our protective security to
reduce the likelihood of a successful terrorist attack. Counter Terrorism
Security Advisors (CTSAs) work on behalf of the Force to provide counter
terrorism advice to bodies with responsibility for crowded public places,
national infrastructure and locations which store hazardous materials.

2.10

The PREPARE strand works to minimise the impact of an attack, and to allow
businesses and communities to recover from it as quickly as possible. This is
the responsibility of the Force Operations Division, alongside the County and
City Council Emergency Planners, and includes the multi-agency response to
Chemical, Biological, Radiological, Nuclear and Explosive (CBRNE) incidents
and contingency planning.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.
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4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
LOW
Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

MEDIUM
x

HIGH

x
x
x
x
x
x
x

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12E: STRATEGIC POLICING REQUIREMENT (SPR)

1.

PURPOSE OF THE REPORT

1.1

To update on the current position regarding the ‘Strategic Policing Requirement’
(SPR), which aims to address issues of growing national importance and
encourage a collaborate approach to building the capability needed to tackle
Terrorism, Civil Emergencies, Public Disorder, Cyber security incidents, Child
Sexual Abuse and Serious and Organised Crime. The SPR also aims to balance
local and national priorities, sharing of resources, intelligence and best practice to
deliver a more effective and integrated policing response.

2.

INFORMATION AND ANALYSIS

2.1

The SPR, which is set by the Home Secretary to ensure the appropriate national
policing capabilities exist to cover what are considered national threats, was first
issued in July 2012, in accordance with Section 77 of the Police Reform and Social
Responsibility Act 2011

2.2

Whilst many threats can be tackled by individual police forces within their own
areas, tackling national threats will often require a co-ordinated or aggregated
response in which resources are brought together from a number of police forces.

2.3

The implementation of the SPR is the responsibility of Chief Constables and PCCs
in England and Wales.

2.4

PCCs are required to have regard to the SPR when issuing or varying their crime
plans and Chief Constables must consider both the crime plan and SPR when
exercising their functions.

2.5

Police forces are inspected on their SPR commitment and preparedness by Her
Majesty’s Inspectorate of Constabulary (HMIC).
Those areas covered within the SPR and what is expected are:-

2.6

Terrorism
Contribute to the National Counter Terrorist strategy, ‘CONTEST’ by working with
partners to:•

Pursue: identify, disrupt, and investigate terrorist activity, and prosecute
terrorist suspects;
1
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•
•
•

Prevent: identify and divert those involved in, or vulnerable to radicalisation;
Protect: protect the UK border, the critical national infrastructure, civil nuclear
sites, transport systems, and the public; and
Prepare: lead the immediate response after or during a terrorist attack,
including responding to incidents involving chemical, biological, radiological,
nuclear (CBRN), firearms and explosive material.

2.7

Derbyshire is one of five forces working in collaboration to provide Counter
Terrorism and Domestic Extremism policing to the region through the East
Midlands Special Operations Unit (EMSOU). The Unit was inspected in 2014 by
Her Majesty’s Inspectorate of Constabulary (HMIC); the inspection found that the
single counter-terrorism grant arrangement in place in the East Midlands was a
more efficient and effective use of public money than separate grant
arrangements, and that consideration should be given to using the East Midlands
collaboration example across the wider counter-terrorism network once certain
conditions have been met. HMIC also concluded that the single counter-terrorism
grant contributed towards stronger working relationships, helping to promote
standardisation in the region and creating a pool of resources to respond to
demand.

2.8

Civil Emergencies

2.9

Respond adequately to civil emergencies requiring a national response as set out
in the National Resilience Planning Assumptions for events threatening serious
damage to human welfare.

2.10

Preparedness for civil emergencies is managed by the operational planning team
within the Operational Support Department.

2.11

There is a close working relationship with other emergency services and the
emergency planning departments within local authorities. Initial delivery of
Operational and Tactical Commander Training to all existing Commanders in
conjunction with Derbyshire Fire and Rescue Service (DFRS) and East Midlands
Ambulance Service (EMAS) has been undertaken as part of this collaborative
approach.

2.12

All police officers have been mandated to complete an online Joint Emergency
Services Interoperability Principles (JESIP) awareness package. JESIP training is
also now delivered to all student officers and newly-promoted Inspectors and
Sergeants.

2.13

The operations planning office have also worked with Derbyshire County Council
(DCC) emergency planning, DFS and EMAS to re-format the annual Control of
Major Hazards (COMAH) and multi-agency major incident procedures exercises to
provide a structured framework for JESIP exercises.

2.14

Operational procedures have been reviewed and updated to reflect JESIP.

2.15

The force has taken part in four exercises in 2015 to test capacity and capability in
this area from which any learning has been taken and disseminated.

2.16

Serious and Organised Crime
2
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2.17

Work with partners to pursue, prosecute and disrupt people involved in serious and
organised criminality. Prevent people from engaging in serious and organised
crime. Increase protection against serious and organised crime and prepare by
reducing the impact of this criminality.

2.18

Organised Crime groups are a strand within the forces current Strategic Threat and
Risk Assessment (STRA).

2.19

In 2012 the formation of a national Organised Crime Coordination Centre (OCCC)
cemented a ‘local to global’ approach by providing a central hub for the
coordinated analysis and dissemination of operational intelligence from a local to
national level.

2.20

The region has taken responsibility for scoring and managing the OCG tracker
spreadsheet which feeds into the OCCC. Potential OCGs are identified usually in
Force and considered as triggers by the force Organised Crime Groups
Management Unit (OCGMU). This unit works closely with East Midlands Special
Operations Unit (EMSOU), to ensure organised crime in Derbyshire is effectively
mapped and managed.

2.21

The OCCC is in the process of implementing a new tasking process for the
identification and notification of priority and high priority OCGs which will be
addressed at a national level. In addition to this, serious lone offenders who are not
part of a group will also be able to be addressed through the new process. It is
hoped that through this process over the coming years, identification and
management of the priority and high priority OCGs and lone offenders can be
escalated and receive the appropriate enforcement/disruption activity.

2.22

Public Order

2.23

Respond adequately to a spontaneous or planned event, or other incident, that
requires a mobilised response in order to keep the peace, protect people and
property, and uphold the law.

2.24

The Derbyshire public order STRA is a key part of the East Midland’s Region
public order framework which sets out the aims, process and governance by which
the police service will prevent and respond to pre-planned and spontaneous
disorder.

2.25

All requests for mutual aid coming from within, or outside, the region are
coordinated by the East Midlands Regional Information Co-ordination Centre
(EMRICC).

2.26

Derbyshire are required to maintain a minimum of five level 2 police support units,
with each one consisting of 1 Inspector, 3 Sergeants and 18 Constables as well as
suitable vehicles. Derbyshire has sufficiently trained numbers to meet this
requirement.

2.27

The National Police Chief’s Council public order capability framework sets out ten
capabilities and thirty two definitions by which individual forces measure the
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organisational risks that relate to public order. Self-assessment against this
framework suggests Derbyshire are ‘green’ in every area.
2.28

The latest capability test was carried out on in July 2015 and demonstrated that
Derbyshire was able to supply appropriate numbers of officers to a national or
regional threat.

2.29

Cyber Crime

2.30

Respond adequately to a national cyber security incident by maintaining public
order and supporting the overall incident management and response, recognising
that the response to a national cyber security incident may call for a multi- agency
approach which could depend upon joint working by local authorities, hospitals and
the police.

2.31

The National Fraud Intelligence Bureau (NFIB) is a government-funded department
run by the City of London Police who are the national lead for fraud and ‘pure
cyber-crimes’. The bureau is one of the most advanced police intelligence systems
in the world, using millions of reports to help catch serial fraudsters and provide a
better picture of the nature of fraud and ‘cyber-crime’.

2.32

Derbyshire Constabulary works pro-actively with its partners in its efforts to protect
the community from ‘cyber-crime’. The Force updates its own knowledge from
access to regional cyber intelligence and is active in the East Midlands Cyber
Regional User Group which ensures best practice on the issue is shared across
the 5 regional forces.

2.33

In 2012 the force established a combined specialist Communications Data Support
Unit which includes the Digital Media Investigation Team (DMI) and the Hi-Tech
Crime Unit (HTCU). The DMI Team is made up of five detective constables who
have been trained to provide specialist communications data and technology
advice and to support to those managing live incidents in gathering intelligence
and conducting proactive/reactive investigations.

2.34

Ongoing investment is also being made into enhanced social network/open source
search software which has the capability of providing proactive intelligence on
potential criminality thereby mitigating some of the increased risk.

2.35

Derbyshire Constabulary has resourced specialist technical support in line with the
identified threat from ‘cyber-crime’. The specialist Communications Data Support
unit is predominantly employed for serious, organised and volume crime
investigations but does, as outlined previously, provide support where possible to
all investigations. Support is also available from the Regional Cyber Crime unit in
more complex investigations.

2.36

Child Sexual Abuse

2.37

Respond adequately to reports of Child Sexual Abuse (CSA), including the
systematic or institutionalised abuse of children by individuals, groups or gangs,
collaborating where appropriate, to secure specialist assets, skills and intelligence,

4

AGENDA ITEM 12E
STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015

or effectively targeting local resources to deliver an adequate response to all
victims.
2.38

CSA was added to the SPR in March 2015 following an unprecedented increase in
reporting of such offences. It was deemed that a joined-up approach by forces to
provide an integrated and robust policing response was necessary.

2.39

Safeguarding children is a strand within the forces current STRA.

2.40

HMIC has recently undertaken a vulnerability inspection within Derbyshire which
focused upon a wide range of vulnerability issues, including child sexual
exploitation and child abuse. The final report is pending and expected late 2015.

2.41

CSE regional co-ordinators and analysts posts have been created following
recommendations from the Jay Report which provided an independent enquiry into
CSE in Rotherham. Progress surrounding both roles within the East Midlands has
been made and successful applicants identified.

2.42

Their role will focus upon CSE in group, gang and lone perpetrator form whilst
recognising that CSE can link into other forms of Child Abuse such as neglect,
familial abuse, trafficking and online abuse.

2.43

Derbyshire continues to work closely with the National Crime Agency (NCA)
regarding online child abuse through supporting an academic study focused at
assessing how policing can best respond to the proliferation of indecent images
through file sharing networks.

2.44

Her Majesty’s Inspector of Constabulary (HMIC)

2.45

HMIC published a report during 2014 examining forces abilities and capacity when
considering the SPR. Derbyshire was not one of the forces individually visited as
part of this inspection although we did supply information.

2.46

At the time Derbyshire was highlighted as one of only three forces nationally that
had developed comprehensive cybercrime strategies.

2.47

The Derbyshire Strategic Risk and Threat Assessment (STRA) in relation to public
order was also found to be a particularly good example of preparedness.

2.48

Some aspects of our abilities and capacity have recently been inspected during the
PEEL (police effectiveness, efficiency and legitimacy) Crime inspection for 2015
which will be reported upon in February 2016.

2.49

Below are some of the recommendations made in the 2014 report and the force’s
current state of preparedness:Recommendations
Chief constables should conduct an
evidence-based assessment of the
national threats (as described in the
SPR), at least annually, and make it part
of their arrangements for producing their

Answers
On-going compilation of strategic
profiles within force which includes
Cyber.
Civil contingencies are not
considered
when
producing
the
strategic risk and threat – although are
5
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strategic threat and risk assessments.

within the communities risk register.

Chief constables should work with the
College of Policing to create national
guidance that describes how forces
should establish the number of PSUs
they need to respond to their
assessment of the local public order
threat.
Chief constables should work with the
Home Office, the National Crime Agency
and CERT-UK (following its launch in
March 2014) better to understand their
roles in preparing for, and tackling the
shared threat of a large-scale cyber
incident.

We currently train a ratio of 2:1 for
those officers we require to meet both
national requirements and local threats.
Specialities are additional to this.

Derbyshire sits as part of the regional
Cyber Regional User Group chaired at
ACC level. Each force within this works
together in this area.

3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business is
being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
MEDIUM
HIGH
Crime and Disorder
x
Environmental
x
Equality and Diversity
x
Financial
x
Health and Safety
x
Human Rights
x
Legal
x
Personnel
x
Contact details
in the event
of enquiries

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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REPORT OF THE CHIEF CONSTABLE

12F: VIEWPOINT - EMPLOYEE SURVEY RESULTS 2015

1.

PURPOSE OF THE REPORT

1.1

To provide an overview to the Strategic Governance Board of the results of
the recent employee survey, ‘Viewpoint’.

2.

INFORMATION AND ANALYSIS

2.1

An annual employee survey for Derbyshire Constabulary was carried out in
May 2015. Prior to this, the last employee survey was carried out in 2013.

2.2

All members of Derbyshire Constabulary have the opportunity to give their
views; these are the police officers, PCSOs, police staff, members of the
Special Constabulary and other volunteers.

2.3

This year, 39% of the workforce completed the survey.

2.4

The survey is designed in-house and is then analysed externally to ensure
that it is independently assessed and individual responses remain
confidential.

2.5

The employee survey is one of the key ways that the force measures
employee engagement. It helps to recognise that employees perform to their
best when they feel good about their work, and have the tools they need to
get the job done.

2.6

The Viewpoint survey also helps measure employee sentiment on areas such
as passion and pride – how passionate employees are about their work, how
proud they are to work for the organisation, do they believe in the
organisation’s values, and do they feel their work is valued and their talents
are well utilised.

2.7

The results are used to help inform the Chief Officer Team and senior
managers as to where the force is doing well and what areas can be
improved.

2.8

Overall the results for 2015 are very good and show that the workforce feels
the force is going in the right direction. The vast majority of areas are showing
an improvement on the last survey of 2013.

2.9

Of note, it is encouraging that 93% of people felt proud to work for Derbyshire
Constabulary and 89% of people felt that overall Derbyshire Constabulary is a
good place to work – even in these challenging times, including the significant
reduction in police officer and staff numbers. This illustrates that there is a
1

AGENDA ITEM 12F
STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015

high level of commitment to the public and to continually deliver that high
quality policing service.
2.10

It is recognised that whilst the force is doing well, there are always areas for
improvement and the force has an open and honest approach to feedback.
The Chief Officer team continues to hold numerous feedback sessions with
employees to ensure that they hear how the force is doing and what
improvements can be made.

2.11

The workforce were asked what they felt should be the priorities for senior
leaders the next year, the top five areas were as follows:•
•
•
•
•

2.12

Addressing financial issues
Improving staff morale
Increasing staff numbers
Keeping all staff informed
Improving IT systems

Key results give a good indication of the opinions and sentiments of the
organisation, these include the following:
Question
I understand how my role contributes to the Crime and
Policing Plan and the force commitment
I am proud to work for Derbyshire Constabulary
Senior leaders demonstrate the organisational values
My line manager treats me fairly
I do not work excessive hours
I believe my role and the work I do makes a difference to the
residents of Derbyshire
Most days I look forward to coming into work
I am not concerned about my finances as a result of the pay
freezes, changes in allowances and changes
I work as part of a good team
When I do my job, I always put the victim/customer first
I believe in the force values

2.13

2015
2013
result Result
90%
89%
93%
72%
91%
81%
91%

91%
69%
90%
51%
90%

76%
28%

68%
17%

93%
97%
94%

89%
96%
97%

To ensure that the maximum benefit is gained from the results there is a plan
to drive continuous improvement. Key elements of the plan are as follows:




All areas will work with HR to identify best practice and the potential for
improvements.
There will be a number of focus groups held later in the year to gain extra
details around the responses Chief Officers will continue to run feedback
sessions
The results will be fed into the planning cycle.
There will be regular communication around progress.
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3.

RECOMMENDATIONS

3.1

To determine if the PCC can gain direct assurance that this area of business
is being managed efficiently and effectively.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

Crime and Disorder
Environmental
Equality and Diversity
Financial
Health and Safety
Human Rights
Legal
Personnel
Contact details
in the event
of enquiries

LOW
x
x
x
x
x
x
x
x

MEDIUM

HIGH

Name: Chief Superintendent Sunita Gamblin
External telephone number: 0300 122 4196
Email address: sgbenquiries@derbyshire.pnn.police.uk
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STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015
REPORT OF THE TREASURER

13A: JARAC MEMBER RECRUITMENT

PURPOSE OF THE REPORT
1.1

To confirm the recruitment schedule to appoint two members to the Joint
Audit Risk Assurance Committee (JARAC).

INFORMATION AND ANALYSIS

2.1

The current five JARAC members were recruited in April 2013 (Decision
58/13 refers), and it was agreed, in line with the principles of good
governance as laid down by the Chartered Institute of Public Finance and
Accountancy (CIPFA) and the Financial Management Code of Practice for the
Police Service of England and Wales that from the five members recruited,
three be appointed for a five year period and two for a three year period.
Thereafter all positions will be for a five year period to ensure a degree of
continuity through a rolling approach to appointments.

The two JARAC

members recruited for a three year term (ending 31 May 2016) were Mr M
Carrington and Mr T Salt.

2.2

As detailed in the JARAC Terms of Reference, members of the JARAC shall
be recruited by the JARAC Chair on application and through open competition
in conjunction with the Police and Crime Commissioner and Chief Constable
or their representatives.
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2.3

In consultation with the JARAC Chair and the Police and Crime Commissioner
and Chief Constables representatives the following recruitment schedule is
proposed:
First week of
Launch a four week recruitment campaign
November 2015
14
2015

December

12 January 2016

Closing date for applications
Sift applications and invite candidates to interview
Interview dates and notify the successful

3/4 February2016
(Allow 3 months vetting clearance: February/March/April)

At the meeting of the Strategic Governance Board, the
Police and Crime Commissioner and the Chief
22 February 2016
Constable confirm the appointments, pending receipt of
satisfactory vetting and references

2.4

3 March 2016

The meeting of the JARAC note the appointments,
pending receipt of satisfactory vetting and references.

25 May 2016

Informal meetings with the JARAC Chair/ Helen Boffy
and Terry Neaves

31 May 2016

Official commencement date

16 June 2016

Induction Training

30 June 2016

First meeting of the JARAC

As stated in the Joint Audit Risk and Assurance Committee Terms of
Reference, members will serve for a maximum of two terms, each term being
a maximum of five years. As both the outgoing JARAC members have only
served one term, both will be eligible to reapply should they choose to do so.

RECOMMENDATIONS
i.

To confirm the JARAC Members recruitment process.

IMPLICATIONS
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All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within the
report
MEDIUM – narrative to be contained within the report at the discretion of the author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

MEDIUM

HIGH

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

Contact details

Helen Boffy

in the event

External telephone number: 03001226005

of enquiries

Email address: Helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS
None
ATTACHMENTS
None
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STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015
REPORT OF THE CHIEF CONSTABLE AND TREASURER

14A: FINANCE BRIEFING – PERIOD 4

1.

PURPOSE OF THE REPORT

1.1

This report provides an overview of the financial position for the Force as a
whole as a period 4 – end of July 2015.

2.

INFORMATION AND ANALYSIS

2.1

This is the second financial monitoring statement of the year. On that basis it
provides an initial view on how the budget is progressing.

2.2

At this stage spending is within the allocated budget, which gives
considerable reassurance that the force has achieved the savings targets that
it aimed to deliver as part of moving forward, as these were already factored
into the base budget.

2.3

So far the force has not experienced a significant policing incident or major
crime that has impacted on police resources either through overtime or the
use of forensics resources.

2.4

There is no guarantee that this will continue for the whole year and the figures
therefore need to be viewed with caution.

2.5

The last month saw a significant number of officers leave the force either
through retirement or resignation. This was well above the usual monthly
level and as a result means that it is likely that under-spending on the police
officer budget will increase.

2.6

Elsewhere investment returns continue to be suppressed with returns still
lower than the previous financial year.

2.7

The briefing also highlights progress against other business areas including
Estates Management and Information and Procurement Services.

3.

RECOMMENDATIONS

i.

That the Commissioner notes the current financial position of the Derbyshire
Police as set out in the Finance Briefing Document.
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4.

IMPLICATIONS

Crime & Disorder
Environmental
Equality & Diversity
Financial
Health & Safety
Human Rights
Legal
Personnel

Contact details
in the event
of enquiries

LOW
X
X
X

MEDIUM

HIGH

X
X
X
X
X

Name: Chief Superintendent Sunita Gamblin
External telephone number: 01773 572020
Email address: sgbenquiries@derbyshire.pnn.police.uk

ATTACHMENTS
Appendix A Finance Briefing (Period 4)

2

AGENDA ITEM 14A, APPENDIX A, SGB 14 SEPTEMBER 2015

FINANCIAL BRIEFING – DERBYSHIRE POLICE
Executive Summary
Finance

Budget Projection
Collaboration
Treasury Management Return
Capital Programme committed
Reserves (projected)

This Month (June)
£1.788m (under-spend)
£0.152m (under-spend)
0.50%
14%
£37.4m

This Month (July)
£2.447m (under-spend)
£0.152m (under-spend)
0.49%
21%
£37.4m

It is still very early in the year to make firm predictions but the first round of monitoring indicates that the
force is keeping within its budget, although this month the level of underspending has risen further.
This is mainly as a result of a significant increase in police officer retirements/resignations. There is
also a significant underspend on forensics costs. Investment rates continue to be supressed,
Estates

Schemes in Preparation
Schemes Out for Tender
Schemes Commenced
Schemes Underway
Schemes Completed

This Month (June)
1

This Month (July)
1

1
1

1
1

The enabling works were completed on time for the main Joint HQ contract to start as planned in July.
Good progress is being made with the project. A number of buildings have now been vacated,
including Cardinal Square as part of the estates review. 9 leases have now been terminated. Condition
surveys are also being carried out for remaining properties to enable a more cohesive maintenance
plan to be produced. New contracts for police vehicles have been let as part of a 22 force framework.
BMW, Peugeot and Ford were the successful tenderers.
IS
Plans are now firmly in place to replace 3 of our major systems (ICCS/Command and Control) and
Crime next year along with equipping the new Joint HQ. These will be overseen by a board chaired by
the Chief Constable. Further progress is being made to implement a high security network to host
CAID. The rollout of Body Worn Video cameras is continuing together with the upgrade for all previous
blackberry devices. A lightning strike at Force HQ caused a telephony switch to fail. This was already
planned for replacement but has now been brought forward.
Procurements
Good progress is already being made by the new procurement team. In particular the team has started
by analysing key areas of spend and working with Business Support to reduce the level of (more
expensive) off contract spend. Procurement is also working with strategic finance to make more
effective use of the finance system to reduce transactional costs. This includes setting up catalogues
on the system for most frequently purchased items. There are some 12 procurements being
progressed with a further 8 in the planning stage. 5 procurements were completed this period and
some £100,000 of savings identified through the national vehicle framework.
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Overall Financial Performance

Overall Financial Performance
Office of the PCC
Net Grants & Commissioning
Income (inc MOJ) & Accounting
Derbyshire Constabulary
Budget Requirement For The Year
Operational Priority Reserves
Central & Precept Funding For The Year

Precept
Original
Budget
£000
1,032
1,434
1,374
157,796
161,636
(129)
161,507

Current
Budget
£000
1,032
1,434
1,374
157,796
161,636
(129)
161,507

Expected
Year-end
Projection
Variance
£000
£000
998
(34)
1,434 1,415
41
155,342
(2,454)
159,189
(2,447)
(129)
159,060
(2,447)

Key Variances
Anticipated Savings
Police Officer Salaries
Police Officer Overtime
Police Staff Pay

£000
Additional Spending
( 472) Police Pensions
( 82)
( 252)

Indirect Staff Costs

( 5)

Premises Costs
Remote Storage Facility
Utilities
Various

( 44)
( 34)
( 79)

Transport Costs
Commissioning / Decommissioning
Fuel
Travel
Various
Supplies & Services and Agency Costs
Equipment
Interpreters
IS Costs
Forensics
Income
Local Authority - Contributions
Sales - Vehicles
Vehicle Recovery
Mast Rent
Firearms Licences
Seatbelt Course Income
Various
Regional Units
Regional & National Operations
Grants & Partnerships
Public Protection Panel
Safer Derbyshire Partnership
Various
Office of the PCC
TOTAL

£000
227

( 19)
( 258)
( 62)
( 44)
( 41)
( 42)
( 226)
( 429)
( 16)
( 46)
( 190)
( 68)
( 9)
( 20)
( 22)

Supplies & Services and Agency Costs
Uniform
Stray Animals
Various

47
31
15

Income
Football
Interest Receipts

16
40

( 152)
( 28)
( 102)
( 16)
( 31)
( 34)
( 2,823) TOTAL
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Police Officer Salaries: £0.472 underspend
This variance has changed from a projected year-end overspend of £0.172m, as at period 3 (June
2015) to a projected underspend by the year-end of £0.472m. The reason is due to an abnormally high
number of police officers leaving the Force during July 2015. Our budget assumptions, based on
retirement forecasts estimate six leavers per month. However, in July 2015 the actual number of
leavers totalled seventeen. This trend is continuing, as at the midpoint in August a further twelve police
officers had left the Force. The full effect of leavers in August will be reflected next month’s budget
monitoring report.
Operational Support: £0.224 overspend
The adverse variance reflects the cost of additional staff being recruited into the Contact Centre to
cover a number of immediate demands. These demands include; training new staff recruited into the
Contact Centre, introduction of THRIVE and implementation of the new ICCS and Command and
Control Systems.
Collaboration
Original
Budget
£000

Collaboration

Cash Contributions
Officers in Kind Contributions
Non-shared Contributions - E M Major Crime Unit
Non-shared Contributions - Contrib to Software Maint
TOTAL

Revised
Budget
£000

5,647
1,789
1,953
20
9,409

Projected Variance
Out-turn
£000
£000

5,647
1,789
1,953
20
9,409

5,579
1,688
1,975
15
9,257

( 68)
( 101)
22
( 5)
( 152)

Treasury Management

PWLB & Transferred Debt
PFI Liabilities
Total Borrowing
Total Average Investments
Total Investment Income
Average Interest Earned
Average LIBID Rate
Base Rate

Previous
Year
£m
6.557
12.683
19.240

Original This Month Last Month
Budget
£m
£m
£m
6.011
6.424
6.454
12.022
12.463
12.518
18.033
18.887
18.972

48.08
(0.249)

50.00
(0.280)

39.42
(0.127)

35.73
(0.072)

0.498%
0.35%
0.50%

0.54%

0.49%
0.36%
0.50%

0.502%
0.35%
0.50%

0.50%

It is estimated that total investment income by the end of the financial year will be £240k. This is below
the budget of £280k and reflects continuing record low interest rates and timing of cash flows. The
equivalent rates we were earning at the same time last year was 0.52%, compared to 0.50% this year.
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Capital Programme
Building
s

Equipment
& vehicles

IT

Invest
to Save

£m

£m

£m

£m

EMCTIU

£m

Total

£m

Actual to 31 July 2015
Commitments & Contracts to
be paid
Total to 31 July 2015

-326
725

188
198

411
1991

2
3

17
12

292
2,929

399

386

2,402

5

29

3,221

Revised Capital Programme

6,178

1,667

7,005

194

0

15,044

Budget remaining

5,779

1,281

4,603

189

(29)

11,823

Reserves
Balances at
31/03/15

Projected
Movements
2015/16

Transfers
Between
Reserves

£000

£000

£000

Projected
Contributions
to Capital
2015/16
£000

Estimated
Balances at
31/03/16
£000

GENERAL RESERVES
Useable:Non-useable:-

3,300
32,961
5,492

( 1,970)
( 429)

0
0

( 1,952)
-

3,300
29,039
5,063

TOTAL EARMARKED RESERVES

38,453

( 2,399)

0

( 1,952)

34,102

TOTAL RESERVES

41,753

( 2,399)

0

( 1,952)

37,402

Note
The projected movements on reserves are those anticipated following the closure of the 2014/15
accounts and reported within the 2014/15 Outturn Report. They do not match therefore the budgeted
contributions to/from Reserves within the 2015/16 Approved Budget.]
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Detailed Budget Analysis

Appendix A
Precept
Original
Budget
£000
16,351

Current
Budget
£000
16,351

Operational Support

15,944

15,944

16,168

224

Corporate Services

5,697

5,697

5,560

( 137)

Finance & Business Services

12,862

12,862

12,590

( 272)

Force

97,405

97,405

96,363

( 1,042)

EMSOU

9,409

9,409

9,257

( 152)

OPCC (net of MOJ grant)

3,840

3,840

3,806

( 34)

161,508

161,508

159,061

( 2,447)

Derbyshire Police
Crime & Territorial Policing

TOTAL

Original
Budget

Subjective Analysis

Expected
Year-end
Projection
Variance
£000
£000
15,317
( 1,034)

Expected
Year-end
Projection

Current
Budget

Variance

£000
92,053

£000
92,053

£000
91,726

£000
( 327)

34,763

34,763

34,511

( 252)

462

462

457

( 5)

Premises

8,209

8,209

8,052

( 157)

Transport

3,679

3,679

3,296

( 383)

16,148

16,148

15,503

( 645)

9,409

9,409

9,257

( 152)

0

0

0

Contribution to National Policing

287

287

259

BCU Funds

305

305

305

Partnerships & Other Grants

549

549

400

Contribution to/(from) Reserves

( 894)

( 894)

( 894)

Office of the PCC (net of MOJ grant)

2,466

2,466

2,432

( 34)

( 5,928)

( 5,928)

( 6,243)

( 315)

161,508

161,508

159,061

( 2,447)

Police Officers & Pensions
Police Staff
Other Indirect Officer/Staff Costs

Supplies & Services, Agency, Pay and Price
Contingency, Debt Charges
Regional Units
Secondments

Income
TOTAL
( ) Underspend
Low risk/no action required
Medium risk/management review required
High risk/management attention required
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FINANCIAL BRIEFING – DERBYSHIRE POLICE
Detailed Capital Analysis
Scheme

Appendix A
Total
Original
Budget

Total
Revised
Budget

£000

£000

Expenditure
Joint Venture Police/Fire HQ
Other Building Work/Land
IS/Communications
Invest to Save Schemes
Vehicles
Equipment
EMCTIU
TOTAL
Regional Projects
(to be recharged)
TOTAL

Actual,
Commitments
& Contracts
to be paid
£000

Budget
Remaining

Spend

£000

%

3,910
1,612
4,970
165
1,172
405
0
12,234

4,546
1,632
7,005
194
1,238
429
0
15,044
0

366
33
2,402
5
336
50
29
3,221
0

4,180
1,599
4,603
189
902
379
-29
11,823
-

12,234

15,044

3,221

11,823

8%
2%
34%
3%
27%
12%
0%
21%

Properties Sold
The original 2015/16 budget for assets to be sold was £715k. No sales have yet taken place.
Reserves
Balances at
31/03/15

Projected
Movements
2015/16

Transfers
Between
Reserves

£000

£000

£000
GENERAL RESERVES
EARMARKED RESERVES
Useable:Operational Priorities
Operational Funding
Contribution to Capital
Carry-forwards
PCC Grants & Commissioning Reserve
Pensions
Invest To Save

Projected
Contributions
to Capital
2015/16
£000

3,300

Estimated
Balances at
31/03/16
£000
3,300

1,325
23,669
1,758
4,002
1,513
500
194
32,961

( 1,970)

1,211
3,838
443
5,492

( 36)
( 396)
3
( 429)

-

TOTAL EARMARKED RESERVES

38,453

( 2,399)

-

( 1,952)

34,102

TOTAL RESERVES

41,753

( 2,399)

-

( 1,952)

37,402

Non-useable:PFI - Ilkeston
PFI - Derby
Insurance

( 129)
( 1,758)
( 1,591)
( 250)
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-

( 194)
( 1,952)

-

1,325
23,540
0
2,411
1,263
500
0
29,039
1,175
3,442
446
5,063
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STRATEGIC GOVERNANCE BOARD
14 SEPTEMBER 2015
REPORT OF THE CHIEF EXECUTIVE
15A

DECISIONS TAKEN BUT NOT YET REPORTED TO THE STRATEGIC
GOVERNANCE BOARD

1.

PURPOSE OF THE REPORT

1.1

This report is a formal record of the Decisions that have been taken by the
Commissioner that have not yet been included on a Strategic Governance
Board agenda.

2.

INFORMATION AND ANALYSIS

2.1

The Meetings and General Protocols policy requires that any decision taken
by the Commissioner between Strategic Governance Board meetings are
reported to the next Board Meeting.

2.2

A record of all decisions made are published on the Commissioner’s website
as soon as possible after the decision is made and are therefore available as
public

information

at

http://www.derbyshire-pcc.gov.uk/Public-

Information/PCC-Decision-Making.aspx.

The non-confidential reports that

informed the decisions made are attached to this report for information.
2.3

The following Decisions have been made by the Commissioner:

Report Title

Decision
No.

Commissioner’s Competed Grant
Funds 2015-16 Neighbourhoods

Date Signed

41-15

11 August
2015

42-15

30 July 2015

43-15

30 July 2015

Report
attached

Appendix A

Investing Criminal Earnings (NICE)
Forensic Case Management System
Single Tender Waiver: Purchase of a

1

Appendix B

Not For
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Report Title

Decision
No.

Date Signed

child abuse image database (CAID)

Award of Contract for a covert IT
Solution
44-15

Report
attached
Publication:
related to
matters of
Crime
Prevention.
Not For
Publication:
related to
matters of
Crime
Prevention.

Developing the Hate Crime
Commissioning Strategy for 2016/17

45/15

3 August 2015

Appendix C

46/15

30 May 2015

47/15

30 July 2015

Appendix E

48/15

11 August
2015

Appendix F

Award of a Contract to Insight UK
Limited for the Provision of Firewall

Appendix D

Security Devices
Commissioning Standard Risk
Domestic Abuse Services for Derby
City and Derbyshire County
Police and Crime Commissioner
Grant Awards 2015-16
3.

RECOMMENDATION

3.1

That the Decisions referenced 41-48 /15 are noted as being published
documents contained within the Commissioner’s decision log which can be
accessed on the Derbyshire Police and Crime Commissioner website.

4.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be
contained within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required
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LOW
Crime & Disorder

√

Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√

MEDIUM

HIGH

√

Legal
√

Personnel
Contact details Name: David Peet
in the event

External telephone number: 03001226007

of enquiries

Email: david.peet.16406@derbyshire.pnn.police.uk

Background papers/attachments:
Appendix A - Commissioner’s Competed Grant Funds 2015-16 Neighbourhoods
Investing Criminal Earnings (NICE)
Appendix B - Forensic Case Management System
Appendix C - Developing the Hate Crime Commissioning Strategy for 2016/17
Appendix D - Award of a Contract to Insight UK Limited for the Provision of Firewall
Security Devices
Appendix E - Commissioning Standard Risk Domestic Abuse Services for Derby
City and Derbyshire County
Appendix F - Police and Crime Commissioner Grant Awards 2015-16
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DECISION REPORT
AUGUST 2015
REPORT OF THE TREASURER

COMMISSIONER’S COMPETED GRANT FUNDS 2015-16: NEIGHBOURHOODS
INVESTING CRIMINAL EARNINGS (NICE)

1.

PURPOSE OF THE REPORT

1.1

To approve the award of grants offered by the Commissioner under the
NEIGHBOURHOODS INVESTING CRIMINAL EARNINGS (NICE) Fund.

2.

NEIGHBOURHOODS INVESTING CRIMINAL EARNINGS (NICE)

2.1

At the Strategic Governance Board meeting on 23rd March 2015, it was agreed
to allocate resources to the Commissioner’s NICE Fund from monies
forthcoming from the Proceeds of Crime Act (POCA). POCA is an important tool
for attacking criminality by seizing assets that have been generated as a result of
criminal acts.

2.2

The Commissioner created a competed fund called NICE (Neighbourhoods
Investing Criminal Earnings) to fund legacy capital projects in Derbyshire which
will promote the benefits to communities that can be derived from POCA monies.

2.3

An amount of £131,684 was allocated to this fund to be awarded by the Police
and Crime Commissioner.

2.4

22 project proposals were received and seven proposals were then shortlisted.
Each shortlisted applicant was invited to submit a full proposal together with
Business Plans and additional supporting information.

2.5

A final decision meeting was held on 30th July when the Commissioner decided
to fund all, or part of five different community capital projects across Derbyshire
which met the specified criteria.
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Please refer to Table 1 below for detail of the successful applications.
ORGANISATION

AMOUNT

PROJECT

POLICING
DIVISION

IMPROVEMENT
GAMESLEY FC

£16,824

TO CLUB

B DIVISION

FACILITIES
REDEVELOPMENT

FRIENDS OF
NEW MILLS

£40,000

PARKS

CHESTERFIELD
CANAL TRUST

COMMUNITY

£20,850

C DIVISION

FINAL STAGES OF
£19,750

REFURBISHMENT

D DIVISION

OF CENTRE
TO PROVIDE
£19,500

ASSOCIATION

PROJECT

NEW BOAT
(SHELL ONLY)

WILMORTON

ARTCORE

B DIVISION

TO PURCHASE A

ASSN.

RSIDENTS

CRESCENT PARK,
OLLERSETT

MACKWORTH
ESTATE

OF BOWDEN

EQUIPMENT TO
SECURE THE

D DIVISION

RENOVATED SITE
£10,000**
** Decision 15/15
refers

OPEN HANDS
PROJECT

D DIVISION

CONTRIBUTION
CITY OF LONDON
POLICE

£4,760

TO POLICE
ARBORETUM
MEMORIAL

TOTAL

£131,684
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3.

RECOMMENDATION

3.1

To approve the award decision for the Commissioner’s NICE Fund for 2015/16.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

Contact details

Name: Helen Boffy

in the event

External telephone number: 0300 122 6005

of enquiries

Email address: helen.boffy.4808@derbyshire.pnn.police.uk

BACKGROUND PAPERS NONE
ATTACHMENTS NONE
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Section B
Part I For Publication

DECISION REPORT
30 JULY 2015
POLICE AND CRIME COMMISSIONER

FORENSIC CASE MANAGEMENT SYSTEM

1.

PURPOSE OF THE REPORT

1.1

To seek approval for the award of contract to Northgate for the Forensic Case
Management System

2.

INFORMATION AND ANALYSIS

2.1

Approval is sought to sign a contract with Northgate, the supplier of the
Forensic Case Management System, SOCRATES, currently in use at
EMSOU Forensic Services, based in the Arrow Centre. Derbyshire Force is
the lead force for EMSOU Forensic Services.

2.2

SOCRATES is currently out of support and maintenance contract. This
contract will restore that assurance, given it includes the continued support
and maintenance for the SOCRATES currently in use.

2.3

The contract also provides options for the region to consider upgrading to the
next version of SOCRATES, which will be Software as a Service (cloud
based). There are notice period clauses that allow for the East Midlands to
cancel the contract if EMSOU Forensic Services make the decision not to
progress to the SaaS option, after evaluation.

2.4

The approval is sought to sign the current contract to restore support and
maintenance for SOCRATES, and allow for the inclusion of SOCRATES in
the evaluation of the next ‘generation’ Forensic Case Management System.

EMSCU Input provide by Lorraine Worthington-Allen
2.5

EMSCU conducted a mini-competition against the CCS Framework RM1042.
Northgate were the only supplier to respond.
1
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2.6

The contract is to be back dated to 1st April 2015 through to 31st March 2020
with 2 x 12 month extension option. This includes a break clause after the
initial 12 months

2.7

A Forensic Case Management System is crucial for investigating crime and
therefore the support and maintenance for the current system has HIGH
implication for crime and disorder.

2.8

The requirement to remain in a position where the current Forensic Case
Management System is covered by a support and maintenance contract is
also HIGH in terms about legal implications.

3.

RECOMMENDATIONS

3.1

To approve the award of a contract for Socrates support and maintenance
under CCS Framework RM1042 and to sign the contract for the total value of
£413,760.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required
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LOW

MEDIUM

HIGH
√

Crime & Disorder
Environmental

√

Equality & Diversity

√

Financial

√

Health & Safety

√

Human Rights

√
√

Legal
√

Personnel

Name: Lorraine Worthington-Allen
Internal telephone number: 67191
Contact details
in the event
of enquiries

Email address: lorraine.worthingtonallen@emscu.pnn.police.uk
Name: Kathryn Markham
Telephone number: 0115 967 0999 Ext 800 2972
Email address:
kathryn.markham12740@nottinghamshire.pnn.police.uk

BACKGROUND PAPERS:
Agreement to recommend this approach was made at the Regional Heads of IT
meeting, 17th June 2015.
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STRATEGIC GOVERNANCE BOARD
29TH JULY 2015
REPORT OF THE TREASURER

DEVELOPING THE HATE CRIME COMMISSIONING STRATEGY FOR 2016/17

1.

PURPOSE OF THE REPORT

1.1

To fund a Hate Crime Development Officer post, hosted by Derby Homes at a
cost of £35,000, to inform plans for commissioning Hate Crime services
across Derbyshire.

2.

INFORMATION AND ANALYSIS

2.1

The Police and Crime Commissioner (PCC) has responsibility to commission
services for victims of crime through the grant received from the Ministry of
Justice (MoJ). The purpose of this grant is to support victims to cope and
recover from the impact of crime.

2.2

The key objective is delivery of services in accordance with the Code of
Practice for Victims of Crime and in this case the Hate Crime Development
post will inform the options for design and specification of services for victims
of Hate Crime, as an agreed specialist need.

2.3

Currently reported crime figures for Hate Crime nationally and locally are low,
with a national acknowledgement that this is a very under reported crime.

2.4

The level of need, the opportunities for both operational and strategic planning
and the capacity and services needed to address that unmet need are
currently unknown. Services are fragmented and inequitable, with little
resilience or future proofing.

2.5

As such, the Commissioner has agreed to commission a Hate Crime
Development Officer post for a year to explore:
•

The level of demand and need for Hate Crime services

1
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•

The opportunities that exist across Derbyshire for the delivery of Hate
Crime Services to meet the need

•

Operational changes required across partners needed to facilitate access
and referral.

To do this the post holder would:
•

Facilitate and work with existing providers of services, working with the
joint Hate Crime Steering Group members

•

Identify the options for commissioning services with partners

•

Work with the Hate Crime Steering Group to ensure the strategy can be
delivered

•

Work with the PCC to provide with an overview of services and impact for
victims to inform and monitor agreed commissioning arrangements.

2.6

At the request of the Commissioner, the post will be hosted and employed by
Derby Homes, as this will offer greater opportunities to network and
understand the nature of hate crime and the organisations currently providing
those services.

2.7

The funding for this post will be £35,000, where Derby Homes will provide an
additional budget to use for events and costs of facilitation. The grant will
have conditions related to an agreed specification and job description.

3.

RECOMMENDATIONS

i.

To approve the funding of a Hate Crime Development Officer post at a cost of
£35,000 to Derbyshire Homes, to develop plans for commissioning Hate
Crime services with local partners.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
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MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

Contact details
in the event
of enquiries

MEDIUM

HIGH

Name: Mary Bosworth
External telephone number: 0300 122 6013
Email address:mary.bosworth.16431@derbyshire.pnn.police.uk

BACKGROUND PAPERS
A specification agreed between PCC and Derby Homes
ATTACHMENTS
None
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DECISION REPORT
29TH JULY 2015
REPORT OF THE POLICE AND CRIME COMMISSIONER
AWARD OF A CONTRACT TO INSIGHT UK LIMITED FOR THE PROVISION OF
FIREWALL SECURITY DEVICES

1.

PURPOSE OF THE REPORT

1.1

The purpose of this report is to recommend approval for the award of a
contract for the provision of Firewall Security Devices including support and
maintenance for Derbyshire Constabulary with Insight UK Limited. The
Firewalls prevent unauthorized access to or from the Force’s networks.
Contract duration to be 3 years from the commencement date.

2.

INFORMATION AND ANALYSIS

2.1

At present the Force has a number of Checkpoint and Cisco firewall security
devices positioned around the force, both technologies have central
management facilities. Considerable time, effort and specialist training have
been dedicated to ensuring these firewalls meet current security standards.

2.2

The force wishes to improve its security architecture using a walled garden
approach to support its PSN accreditation as well as IPS/IDS technology for
enhanced security using more capable firewalls with more processing power
to deal with consolidated requirements. In particular two of the Firewalls are
being purchased to protect the recently procured CHIS and CAID systems
which require the advanced IL4 connectivity.

2.3

A specification was written by the IS team with the aim of acquiring the
Firewalls with the enhanced level of security required for the improved
security approach. The specification and accompanying tender documentation
were circulated to potential bidders using the CCS Technologies Framework

1
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(RM1054). Suppliers on this Framework had already passed a preselection
evaluation to ensure OJEU compliancy, quality and value for money.
At the tender closing date one fully compliant bid was received which was
evaluated by Derbyshire Procurement and IS personnel to ensure pre
confirmed budgets were not exceeded.

2.4

The initial bid of £557,615.77 was found to be hugely over budget, and the
specification of the firewalls offered exceeded the Force requirement. The
company were asked to amend their bid following further guidance from the IS
technical team to downgrade a number of the firewalls quoted for. Also some
items were removed from the procurement as their costs were excessive, and
could be purchased separately at a fraction of the cost quoted.

2.5

The final resubmitted bit of £347,100.40 from Insight was confirmed as value
for money and fully provided for the requirements set out in the specification.

3.

RECOMMENDATIONS
To award a contract to Insight UK Limited for the provision of Firewall Security
Devices including support and maintenance to Derbyshire Constabulary for a
period of three years and total maximum value of £347,100.40.
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4.

IMPLICATIONS

LOW
Crime & Disorder

X

Environmental

X

Equality & Diversity

X

Financial

X

Health & Safety

X

Human Rights

X

Legal

X

Personnel

X

MEDIUM

HIGH

Name: Rob Atkinson
Internal Telephone Number: 16686
Email address:
Contact details

robert.atkinson.16686@derbyshire.pnn.police.uk

in the event
of enquiries

Name: Rick Stapleton
Internal Telephone Number: 03743
ricky.stapleton.3743@derbyshire.pnn.police.uk

BACKGROUND PAPERS
1.

Tender Documentation

2.

Specification

3.

Bluelight ref: 21131

4.

Tender Submissions
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STRATEGIC GOVERNANCE BOARD
30TH JULY 2015
REPORT OF THE TREASURER

COMMISSIONING STANDARD RISK DOMESTIC ABUSE SERVICES FOR
DERBY CITY AND DERBYSHIRE COUNTY

1.

PURPOSE OF THE REPORT

1.1

To seek approval to commission and procure standard risk Domestic Abuse and
Violence (DA) services for victims in Derby City to complement the high risk
service already being delivered by the Council

1.2

To seek approval to enter into a partnership and allocate funding to support
Derbyshire County Council to procure on the Commissioner’s behalf standard
risk services for victims in the county to complement the high and medium risk
services already being delivered.

2.

INFORMATION AND ANALYSIS

2.1

The Police and Crime Commissioner (PCC) has responsibility to commission
services for victims of crime through the grant received from the Ministry of
Justice (MoJ). The purpose of this commission is to support victims to cope and
recover from the impact of Domestic Abuse and Violence across the city and the
county.

2.2

The Commissioner currently funds a number of services through annual grants
to add capacity to medium risk provisions, though this does not provide a
sustainable service in the medium to long term.

2.3

There are services for victims at high risk of DA provided through Derby City and
Derbyshire County Councils, however, using the PCC commissioned needs
analysis it has been acknowledged there is a gap in the provision of medium and
low risk DA services (also termed ‘standard risk’).
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2.4

The Commissioners’ aim is to deliver sustainable and equitable services across
the city and county, and following partnership discussions with Derby City
Council (DCC) and Derbyshire County Council the Commissioner has agreed to
fund ‘standard risk’ services to meet that gap.

2.5

For Derby City an arrangement has been agreed for the Commissioner to
procure and manage a contract that provides standard risk services across the
city. This will be planned and managed jointly with Derby City Council with Derby
City Council and the contract would be for a period of 3+1+1 years which will
give that much needed sustainability to the service.

2.6

In Derbyshire County it has been established that low level risk services are the
gap and the Commissioner has agreed to allocate funding for this service to
Derbyshire County Council as part of the County’s current procurement process.

2.7

Derbyshire County Council will therefore procure a new DA service for high and
standard risk services across the county, to be in place for 1st April 2016. The
contract will be for 3 +1+1 years.

2.8

Derbyshire County Council will lead and manage the contract for this
comprehensive DA service across the county with support from the
Commissioner.

2.9

To support the funding arrangement with Derbyshire County Council, a formal
partnership arrangement is being explored and will be implemented prior to the
contract commencing.

2.10

It is expected this service will be in place to start from 1st April 2016, at the same
time as the Commissioners plans for Derby City.

2.11

In addition to the standard risk DA services, the Commissioner has agreed to
fund the court based IDVA service for both the north and south Derbyshire courts
as part of the agreed arrangements.

2.12

To support this level of additional capacity required to meet the gaps in the city
and county, the Commissioner has agreed to use a total of £280,000 (met from
MoJ Grant Allocation for Victims Service) per year across the city and county to
meet the gap in standard risk level provision.
2
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3.

RECOMMENDATIONS

i.

To commission and procure DA services for Derby City, to complement the high
risk services provided by Derby City Council and also the court based IDVA post
for the Southern Derbyshire courts. The value of this being £140,750.

ii.

To fund standard risk DA services, to be procured by Derbyshire County Council,
to complement the high and medium risk services provided by Derbyshire
County Council and also the court based IDVA post for the northern Derbyshire
courts. The value of this being £139,200.

4.

IMPLICATIONS

All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained within
the report
MEDIUM – narrative to be contained within the report at the discretion of the
author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

MEDIUM

HIGH

Contact details Name: Mary Bosworth Head of Commissioning
in the event

External telephone number: 0300 122 6013

of enquiries

Email address: mary.bosworth.16431@derbyshire.pnn.police.uk
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BACKGROUND PAPERS
1.

None

2.

ATTACHMENTS
Appendix A. None
Appendix B.
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DECISION REPORT
10 AUGUST 2015
REPORT OF THE TREASURER

POLICE AND CRIME COMMISSIONER GRANT AWARDS 2015-16

1.

PURPOSE OF THE REPORT

1.1

To approve the award of 16 grants in Round 6 of the Crime Prevention Grant
scheme.

1.2

To approve the award of 1 grant with MOJ funding

2.

INFORMATION AND ANALYSIS

2.1

The Commissioner has invited the public sector, community groups, and third
sector organisations to work with him to deliver his Police and Crime plan.
£250,000 has been set aside for 2015-16 under the Crime Prevention Grants
scheme to fund projects to assist in reducing crime and anti-social behaviour,
protect victims and vulnerable people, and support witnesses.

2.2

There is one round of applications for either a Small Grant (up to £5,000) or a
Large Grant (between £5,000 and £25,000) for 2015-16.

2.3

In addition, the Commissioner has funding from the Ministry of Justice to
provide, or arrange for the provision of, services to help victims cope and
recover. One grant is to be awarded under this funding

2.4

This report supports the decisions for Round 6 of the Commissioner’s Crime
Prevention Grant and the Commissioner’s award of a grant to support victims
of crime.

2.5

Following the receipt of applications to Round 6 of the Crime Prevention
Grants scheme, the Commissioner has engaged with his partners at
Derbyshire County Council and Derby City Council to seek their views before
determining which applications for grant funding he wishes to support.

2.6

The sixth round of grant awards (the only round for 2015-16) closed on 5th
June 2015. Altogether, 65 applications valued at £983,771.31 were submitted.
Of these, 45 were large grant applications and 20 small grant applications.

APPENDIX F TO
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2.7

It is anticipated that the projects funded under this grant will run from 1st
September 2015 – 31stAugust 2016.

2.8

The Commissioner has determined to award 16 CPG grants to the
organisations detailed in Table 1, which meet his crime objectives and offer
value for money.

2.9

The Commissioner has determined to award 1 Victim Cope and Recover grant
to the organisation detailed in Table 2, which meets his crime objectives and
offers value for money.

2.10

As the value of the grants to be supported slightly exceeds the 2015-16
budget for Crime Prevention Grants, the balance of £13,856 will be taken from
small underspends on various previous grant rounds.

2.11

Full details of grants awarded will be made available on the Commissioner’s
website at http://www.derbyshire-pcc.gov.uk/

Table 1 – Crime Prevention Grant Round 6
Amount
Name

Purpose

CPG

Value for
Money

£
DDVSAS

The project will explore the use of drugs and alcohol in families where there is
Domestic Abuse with front line workers and give support to them to understand how
to support victims, perpetrators and their children.

5000

Police and Crime
Plan objectives

5000
Vox Feminarum

The aim of the project is to increase the capacity to respond, prevent and reduce
Violence Against Women and Girls (VAWG) at the grassroots level.

1,2,3,6
Contributes to
Police and Crime
Plan objectives

1489
Derbyshire Fire &
Rescue Service

Contributes to

To run a project that will employ the use of 'Fire Bikes' to spot hazards in the
community. Six push bikes will be purchased to operate across the City and County
as and where demand exists, for additional community safety measures.

1,2,3
Contributes to
Police and Crime
Plan objectives
1,2,3,6

East Midlands
Chamber

Bolsover District
Council

Whilst the scheme has assisted the Police in reducing town centre crime,
surrounding areas have seen an increase in retail crime, particularly Whittington
Moor. This grant is intended to help fund the expansion of the ShopWatch scheme in
that area.

2,500

To work with groups of young people in four locations around Bolsover District. To
work with a registered film maker to explore local communities and make a film
about their experiences regarding anti-social behaviour, drugs and alcohol and how
that leads to crime and the impact that this has on the local community especially
those who are more vulnerable such as the elderly.

2781

Contributes to
Police and Crime
Plan objectives
1,2,3
Contributes to
Police and Crime
Plan objectives
3,6

Brand Recovery
CIC

To offer bespoke training, education and employment options to drug/alcohol users
and offenders within Derby.

25,000

Contributes to
Police and Crime
Plan objectives
3,6

Eastern
European
Networks CIC

SV2

Friends of
Newhall Park

British Deaf
Association

North East
Derbyshire CAB

To engage with Central & Eastern European communities living in Derby and
Derbyshire. Focus on raising awareness, sign posting, reporting and support in the
first languages of the communities. Priorities identified by local authorities and
partners in Derby and Derbyshire such as hate crime, trafficking, cyber/internet
safety, safeguarding and youth offending.
To provide targeted workshops to younger teenagers (Years 9-11) about the
boundaries between consent and coercion to ensure they understand what it
means to get and give consent.

Contributes to
Police and Crime
25,000

25,000

Plan objectives
1,2,3
Contributes to
Police and Crime
Plan objectives

The project will design and install a skate park within Newhall Park, to be used by
local young people. The facility will offer a safe location to skate, scooter and BMX in
a park which is the only large open space in the densely populated area of Newhall.
This application is part of a larger project to re-engage the local community especially
younger people to take ownership and pride of the local area.

17,500

The project will increase awareness and confidence amongst the Deaf community in
recognising and reporting crime and will enhance the awareness and capacity of the
Derbyshire Constabulary to recognise and support the access needs of the Deaf
community.

23,899

A Voluntary Sector/Public Sector project to raise awareness amongst older
residents of the potential harmful effects of mass-marketing, internet, doorstep and
telephone scams, and to provide one to one advice and support where potential
scam/fraud victims are identified.

25,000

1,2,3
Contributes to
Police and Crime
Plan objectives
2,3
Contributes to
Police and Crime
Plan objectives
2,3
Contributes to
Police and Crime
Plan objectives
1,2,3

Rhubarb Farm
CIC

Freedom
Community
Project

Framework

Funding for a part-time Training Development Officer to co-ordinate the courses
that Rhubarb Farm is running to support ex-offenders and recovering substance
misusers wanting to go straight and learn new skills to raise their employability
and integration back into the community.

18,217

To provide needs led support on a one to one and group basis to support those at
risk of committing crime, or who have been involved in criminal activity in the past.
This consists of three strands, i) supporting those who are most vulnerable, ii)
providing specialist support around alcohol and substance abuse addiction, and iii)
providing supported volunteering opportunities as a means of reintegration into

12,480

To enable young people aged from 18-24 years who have an offending history or
are at risk of offending in the future to find pro social ways of filling their time and
breaking the trend of lapsing into offending behaviour.

25,000

Contributes to
Police and Crime
Plan objectives
3,6
Contributes to
Police and Crime
Plan objectives
1,3,6
Contributes to
Police and Crime
Plan objectives
1,3,6

Multi-Faith Centre

Trident Reach

To work with Central and Eastern European Roma in the city of Derby to affect
behavioural change for young Roma offenders in the youth justice system. This
includes taking a whole family approach to better understand the nature of the
offending behaviour and its consequences.

25,000

The project aims to reduce the impact of drugs, especially novel psychoactive
substances (NPS), commonly known as legal highs, on young people leaving care
(YPLC) aged 16-21, and the communities they live in. To include a preventative
and early intervention programme of peer group and 1-2-1 sessions, targeting
YPLC over 12 months in South Derbyshire.

24,990

TOTAL CPG
ROUND 6
*Table 2 – MOJ Cope and Recover Grant

Contributes to
Police and Crime
Plan objectives
1,2,3,6
Contributes to
Police and Crime
Plan objectives
3,6

£263,856

Next Step

To develop a specific support structure and
programme targeting domestic abuse victims aged 18 to 26 years old.
To support this initiative will require the appointment of a Younger Persons Outreach
Worker to deliver the project with additional volunteers supported by an existing pool
of volunteers and counsellors

20,059
Contributes to
Police and Crime
Plan objectives
1,3

Total MOJ Cope
and Recover
Grant

20,059

Grant criteria will be set and regular monitoring reporting will be required from
the recipients.
RECOMMENDATION
i.

To approve the Commissioner’s Crime Prevention Grants awarded to
the 16 organisations at the values listed in Table 1 of the report, totaling
£263,856.

ii.

To approve the MoJ Cope and Recover Grant of £20,059 as listed in
Table 2 of the report.

IMPLICATIONS
All implications are assessed and scored to the table below.
HIGH – supporting explanation and narrative required and to be contained
within the report
MEDIUM – narrative to be contained within the report at the discretion of
the author
LOW – no narrative required

LOW
Crime & Disorder

x

Environmental

x

Equality & Diversity

x

Financial

x

Health & Safety

x

Human Rights

x

Legal

x

Personnel

x

Contact details
in the event

MEDIUM

HIGH

Name: Helen Boffy
External telephone number: 0300 122 6005

of enquiries
Email address:helen.boffy.4808@derbyshire.pnn.police.uk
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