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Meeting of the Joint, Audit, Risk and Assurance Committee on 13 
December 2019 at 10am, in Chatsworth Meeting Room, Police 
HQ, Ripley. 
 
AGENDA:  Reports attached 
ITEM SUBJECT 

 
Presented 

by 
1  APOLOGIES FOR ABSENCE 

.  
CHAIR 

2  DECLARATIONS OF INTEREST (IF ANY) 
 

ALL 

3  MINUTES OF THE MEETING OF THE JARAC 
HELD ON October 2019  
 

CHAIR 

4  REVIEW OF ACTIONS  
 

CHAIR 

5  FORWARD PLAN  
 

CHAIR 

CORE BUSINESS  
 
6  INTERNAL AUDIT 

 
 

6A Progress report   
- Budget Control and Savings  
 

INTERNAL AUDIT  

END OF THE PUBLIC MEETING 
CLOSED SESSION  

 
 Budget Planning  

 
ALL  
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MINUTES of a meeting of the JOINT AUDIT, RISK ASSURANCE COMMITTEE 
held in the Old Reception Room, Police HQ on 31 OCTOBER 2019 
 

P R E S E N T 
 

Ms S Sunderland (in the Chair)  
Ms L Gelderd 
Mr L Harrold 
Mr A Jenkinson  
Mr D Morgan 
Mr B Mellor 
 
OPCC Present:   DPCC Gillott, Mr A Dale, Mrs E Kelly 
Constabulary Present: DCC Swann 
Internal Audit:   Mark Lunn  
External Audit: Hassan Rohimum,  
 
Ms L Gelderd was welcomed to her first meeting of the Committee. 
 
51/19 APOLOGIES 
 
 51.1 PCC Dhindsa, CC Goodman, David Peet, Simon Allsop  
 
52/19 DECLARATIONS OF INTEREST 
  

52.1  No declarations declared.  
 

 RESOLVED: 
1. To note that no members declared any personal or prejudicial interests.  

 
53/19 MINUTES OF THE MEETING OF THE JARAC HELD ON 25 JULY 

2019 
 

53.1 The minutes were noted and confirmed by the Committee.  
 

 RESOLVED: 
1. The Minutes of the meeting of the JARAC held on 25 July 2019 were 

confirmed as a true record by the Committee.  
 

54/19 REVIEW OF ACTIONS 
 
54.1  The actions were noted by the Committee. 
 
RESOLVED: 
1. The actions and updates were noted.  

 



AGENDA ITEM 3 
JOINT, AUDIT, RISK AND ASSURANCE COMMITTEE 

13 December  2019 

2 
 

55/19  FORWARD PLAN 
 

55.1 Noting that the Committee had added an additional budget planning 
meeting into the diary, taking place on 13 December, member’s queried 
whether this should be added to the forward plan.  It was agreed that 
after the meeting, members could assess the value of adding this to the 
forward plan as a regular and ongoing commitment.  To be discussed, 
after the meeting in December.  

 
RESOLVED 

Member’s to agree whether to add a budget planning meeting to the 
forward plan, after the meeting in December.  

 
56/19  INTERNAL AUDIT RECOMMENDATIONS MONITORING  
 

56.1 The Internal Audit Recommendations Monitoring was discussed as part 
of the Internal Audit Report at Agenda Item 6B, as per minute 57/19 
below. 

 
RESOLVED: 
1. The Internal Audit Monitoring was noted.  

 
57/19 PROGRESS REPORT:  INCLUDING FOLLOW UP OF AUDIT 

RECOMMENDATIONS 
 

57.1  Mr Lunn advised that a big part of the audit plan for quarter three had 
been agreed.  The Collaboration Audit Terms of Reference had all been 
agreed and the Performance Management is due to commence the 
following week.   

 
57.2 The collaboration audit on Projected Underspends would be circulated 

to members under separate cover.  Mr Lunn explained that an extra 
piece of work would have to be undertaken as limited assurance had 
been gained from this audit.  

 
57.3 Members noted that Derbyshire are not part of the CJS collaboration, 

however assurance would be needed on the agreed response to this 
audit opinion and members required some assurance that appropriate 
controls would be put in place.  Mr Dale provided some reassurance 
that it was not as bad as seen on the audit, however, Mr Dale would 
speak to the regional team and feedback the response to members.  

  
57.4 Members noted that the Data Quality Audit had been deferred 

(Appendix A2).  Members asked when this had been deferred to and 
were informed that discussions are taking place and an update would 
be available for members at the meeting of the JARAC in December.  
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57.5 It was noted and agreed that the Budgetary Control Audit would be 
available for the next meeting of the Committee in December.  This 
would be added to the Agenda.  

 
57.6 Members noted that there would be seven audits due to conclude and 

be presented to the meeting of the Committee in February.  To allow 
members time to read and digest such a large number, members asked 
if these could be distributed earlier.  Mr Lunn agreed that as and when 
Audits are finalised these can be distributed to members (ONLY).  

 
57.7 Members noted the follow up to Audit Recommendations and requested 

that action owners state when recommendations are complete.  It was 
queried whether there was a need for two trackers (OPCC and Internal 
Audit), however, Mr Dale advised that the intention of the internal 
tracker was to form an evidence base for Internal Audit and that the 
OPCC has ongoing oversight.  

 
57.8 The Annual Audit recommendations had been added to the internal 

tracker and members felt that a more comprehensive response from Mr 
Dale and Mr Allsop should have been included.  

 
RESOLVED: 

 
1. The Committee took assurance that the internal audit plan addresses 

relevant matters and is being delivered as expected, as detailed in the 
progress report. 

2. The Committee could not take assurance that the controls upon which 
the organisation relies to manage the functions of Police Collaboration: 
Projected Underspends and await further reassurance on this.  

 
58/19  AUDIT COMMITTEE BRIEFING 
 

58.1 Mr Hassan presented the content of the Audit Committee briefing.  
Members welcomed the briefing and referred to the key questions 
contained within.  Members discussed whether they should request 
feedback and responses to key questions for the future.  It was agreed 
that this would be useful moving forward and considering the key 
questions, members requested further information on the Police 
Covenant for the next meeting of the Committee. Mr Dale advised that 
there would be an update to the funding uplift in this financial year – 
provided within the Development section of this meeting. 

 
RESOLVED: 
1. The Audit Committee Briefing was noted.  
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59/19  ANNUAL AUDIT LETTER 
 

59.1  Mr Hassan presented the Annual Audit Letter 2018/19. 
 
59.2 Members expressed their disappointment in not being able to meet the 

end of July deadline however, it was noted that a useful debrief and 
discussions had taken place about managing this moving forwards.  

 
59.3 Members queried whether discussions had taken place about whether 

there would be any additional audit fees. Unfortunately, this had not 
happened to date, however, it was hoped that feedback would available 
for members at the next meeting of the Committee in December, to be 
added to the agenda.  

 
 RESOLVED: 

1. The Annual Audit Letter for 2018/19 was received and the Committee 
took assurance that once again the arrangements by Derbyshire police 
for financial reporting, value for money and external reporting were 
satisfactory. 

2. It was noted that the Commissioner and the Chief Constable will receive 
the Annual Audit Letter for 2018/19 at the Strategic Priorities Assurance 
Board meeting on 25 November.  

 
60/19  FORCE RISK MANAGEMENT 
 

60.1  DCC Swann presented the report and provided an update on key risks 
as below:  

 
60.2 No Brexit Deal.  Due to the delay to leave the EU, the risk will remain 

and the assumptions made will not change from the previous planning 
for an October leave date.  

 
60.3 Loss of Estate through lack of maintenance.  A condition survey has 

been undertaken and it was highlighted that much of the Estate is in 
poor condition.  DCC Swann assured members that the poor condition 
does not represent a security or health and safety risks, it is though 
worn and tired and Chesterfield police station is not really fit for 
purpose.  

 
 The Estates Board are considering options and it is hoped that a report 

will be available for the public meeting of the Strategic Priorities 
Assurance Board in November.  

 
60.4 Crime Data Integrity (CDI)  DCC Swann advised that great 

improvements had been made since the last HMICFRS Inspection.  
The HMICFRS came back to Derbyshire early to check on progress 
and was happy to report that crime recording had increased to 90.88% 
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(from 65%), representing a significant improvement.  DCC Swann 
highlighted that there were only a small number of forces who recorded 
up to the target of 94% (to get an excellent standard).  

 
DCC Swann highlighted that Derbyshire have achieved the 
improvement on current resources with no additional reinvestment in 
this area. All staff have been provided with training to understand their 
responsibility for recording crime and it was acknowledged that Officers 
on the ground are not always recording as they should, therefore further 
work and training is needed in this area.  

 
 Members asked if Officers were set targets to help drive improvements 

and DCC Swann advised that there is a process in place to identify 
those officers who are not recording properly to ensure that learning is 
taking place.  

 
60.5 High Risk Properties – Risk Based Reviews.  The risk was noted and 

Mr Dale advised members that if an update is required this would be 
sent by email.  

 
60.6 Cyber Attack on Forensic Services.  Members were surprised that 

the scoring of this risk was not higher.  DCC Swann advised that 
Derbyshire are linked to a national policing network which has a 
structure of security arrangements and all forces receive updates from 
the national centre on risk threats.  To provide members with further 
information on this, it was agreed that an update be presented to a 
future meeting.  

 
60.7 Resilience in Armed Response Officers.  DCC Swann advised that 

the number of AROs is managed through shift and overtime, it is 
therefore critical to recruit to this post and plans are in place to alleviate 
this shortfall.  

 
 Members considered the risk and asked whether this should be a 

confidential risk, not reported in the public domain.  DCC Swann agreed 
to speak with Mr Allsop about this.  

 
 It was suggested that the risk did not fit with the risk score, which was 

noted. 
 
60.8 Partnership Funding arrangements impacting on BCUs.  DCC 

Swann advised that this risk is now closed, however, work is currently 
being undertaken to understand prevention and partnerships, 
specifically looking at funding to understand if there is an equitable 
share of funding across various partner collaborations. Mr Dale advised 
that the OPCC are alive to this also.  

 



AGENDA ITEM 3 
JOINT, AUDIT, RISK AND ASSURANCE COMMITTEE 

13 December  2019 

6 
 

 Members queried whether the emergence of new police risks should be 
accounted for on the Risk Register and it was noted that this is 
governed through the Force Strategic Risk and Threat assessments.  
The annual Risk and Threat Seminar consider strategic risks and the 
Risk and Threat Board continually consider operational risks.  The 
JARAC are invited to both the Seminar and the Board and this provides 
assurance around how risk is managed 

 
 RESOLVED: 

1. Direct assurance was gained that this area of business is being 
managed efficiently and effectively. 

 
61/19  OPCC RISK MANAGEMENT  
  

61.1  Mr Dale presented the OPCC Risk Register and highlighted the 
following: 

 
61.2 Policing Uplift places pressure on existing MTFP.  Mr Dale advised 

that further information would be provided to members in the 
Development session, but essentially this risk has been added as there 
is little clarity around what funding Derbyshire will receive and if the 
funding does not meet what is expected it could have an adverse effect 
for the future.  

 
61.3 Disinvestment in key services.  Mr Dale informed members that the 

areas highlighted in yellow are new controls.  He highlighted that a  
Strategic Partnership Board has been created so that leadership teams 
can horizon scan and discuss work areas of importance in a shared 
forum. This work will link in with the work of the Force as detailed at 
minute 60.8 above.  

 
 Members asked if there was a figure put on the risk of disinvestment.  

Mr Dale thought the risk could be in the region of ¼ million although this 
does not include smaller organisations who will have been cut by 
different partners.  

 
61.4 Diverse Community Representation. The uplift in policing funds may 

be create an under-representative policing service.  DCC Swann 
advised that BAME candidates will be given support to help them 
through the initial recruitment process to get them to the initial start line. 
In addition to this, HR are looking into flexible working for females.  A 
draft Positive Action Strategy has been drafted and is in the final stages 
of being signed off.  

 
61.5 PCC Elections 2020. The risk has been flagged as low, but it is noted 

that there is a significant chance that Derbyshire may elect a new PCC.  
Members asked if this score was correct bearing in mind the election is 
forthcoming.  Mr Dale advised that this is a consistent approach 



AGENDA ITEM 3 
JOINT, AUDIT, RISK AND ASSURANCE COMMITTEE 

13 December  2019 

7 
 

nationally and if the situation changes the approach of the OPCC 
score/approach will also change. 

 
RESOLVED: 
1. The update was noted. 
2. The additional risks in respect of the Policing Uplift and PCC Election 

2020 was noted.  
 
62/19  DATA INTEGRITY – UPDATE FOLLOWING REINSPECTION (SPA 

Board Report – for information) 
  
 62.1  A copy of a report presented to the meeting of the Strategic Priorities 

Assurance Board on 7 October was provided for members’ information. 
 
 RESOLVED: 
 1.  The report was noted.  
 
63/19  FRAUD AND CORRUPTION WORK PROGRAMME –

PRESENTATION FROM BANKERS 
 
 63.1  This item was removed from the agenda but will be added for a future 

meeting.  
 
64/19  GDPR REVIEW UPDATE 
 
 64.1  Ms A Turner and Ms L Dodd provided an update on the GDPR review. 
 
 64.2 Members thanked Ms Dodd for providing the presentation and the 

following was asked and discussed: 
 
 64.3 Members enquired if there had been an increase in reporting data 

breaches within 72 hours.  It was confirmed that these have increased 
which is seen to be a positive indicator showing an increased 
confidence to report.  

  
 64.4 Members queried whether common themes and sharing best practice 

was being communicated and it was confirmed that ‘yes’, these are 
being shared upwards and outwards.  

 
 64.5 It was highlighted that annual mandatory GDPR training is available for 

all staff and this is monitored for compliance. It was noted however, that 
more work needs to be done on the delivery of this and there are other 
other areas where more training can be given. 

 
 64.6 Ms Turner advised that since the implementation of the new legislation 

there has been a significant rise in requests for information, however 
this is being managed within existing resources.   It was also noted that 
there is a slight increase in the number of disputes but the numbers are 
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very low and this information is being collated so patterns and trends 
can be monitored.  

 
 RESOLVED 

1. To note the update.  
 
65/19 JARAC MEMBER SELF-ASSESSMENT (CIPFA CHECKLIST) 

 65.1 Members had discussed this in the pre-meeting and it had been agreed 
that members will work further on this and bring back to a future 
meeting.   

 
 RESOLVED 

1. The update was noted.  
 
Public Meeting closed at 13:10 
 
 



AGENDA ITEM 4 
JOINT, AUDIT, RISK AND ASSURANCE COMMITTEE 

13 December 2019 

 1  

JOINT AUDIT, RISK AND ASSURANCE COMMITTEE 
 
REVIEW OF ACTIONS  
 

Agenda 
Item  

Report Title and Action Required Responsible 
Officer 

Progress 

Meeting of the JARAC held on 25 July 2019 
 ISA 260  

 
It was noted that the extra fees would be discussed with Mr Dale, Mr Allsop 
and Mr Hassan and following this discussion, Mr Dale agreed to update Ms 
Sunderland and this would be further reported back to all members. 
 
 

 
 
 
Mr Dale  

 
 
 
Ongoing  

Meeting of the JARAC held on 31 October 2019 
 Forward Plan 

Members to agree whether to add a budget planning meeting to the forward 
plan after the meeting in December. 
 

 
Committee 
Members 

 

 Internal Audit  
 
Regional Overspends 
Mr Dale provided some reassurance that it was not as bad as seen on the 
audit, however, Mr Dale would speak to the regional team and feedback to the 
response to members. 
 
Members noted that the Data Quality Audit had been deferred (Appendix A2).  
Members asked when this had been deferred to and were informed that 
discussions are taking place and an update would be available for members 
at the meeting of the JARAC in December. 
 
 
 

 
 
 
Mr Dale 
 
 
 
Mr Allsop 
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It was noted and agreed that the Budgetary Control Audit would be available 
for the next meeting of the Committee in December.  This would be added to 
the Agenda. 
 
Members noted that there would be seven audits due to conclude and be 
presented to the meeting of the Committee in February.  To allow members 
time to read and digest such a large number, members asked if these could 
be distributed earlier.  Mr Lunn agreed that as and when Audits are finalised 
these can be distributed to members (ONLY). 
 

Mrs Kelly 
 
 
 
Mr Lunn 

 Audit Committee Briefing 
 
Members discussed whether they should request feedback and responses to 
key questions for the future.  It was agreed that this would be useful moving 
forward and considering the key questions, members requested further 
information on the Police Covenant for the next meeting of the Committee. 
 

 
 
Mr Dale 
 
 

 

 Annual Audit Letter 
 
Members queried whether discussions had taken place about whether there 
would be any additional audit fees. Unfortunately, this had not happened to 
date, however, it was hoped that feedback would available for members at the 
next meeting of the Committee in December, to be added to the agenda. 
 

 
 
Mr Dale/ Mr 
Allsop/ Mr 
Hassan 

 

 Force Risk Management 
 
Cyber Attack on Forensic Services.  Members were surprised that the scoring 
of this risk was not higher.  DCC Swann advised that Derbyshire are linked to 
a national policing network which has a structure of security arrangements 
and all forces receive updates from the national centre on risk threats.  To 
provide members with further information on this, it was agreed that an update 
be presented to a future meeting. 
 

 
 
DCC Swann 
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 Fraud Corruption Work Programme 
 
Add update to a future meeting agenda.  
 

 
 
Mrs Kelly 

 

 



 

 

 

 

AGENDA ITEM 
 

6A 
 

JOINT AUDIT RISK ASSURANCE 
COMMITTEE  

 
 

REPORT 
TITLE INTERNAL AUDIT PROGRESS REPORT 2018/2019 

REPORT BY MARK LUNN  
DATE 13 DECEMBER 2019 
 

PURPOSE OF THE REPORT 

1.1 To receive a progress report from the internal auditors on their work to date 
during 2018/19 

 

ATTACHMENTS 

Progress Report (Annex A) 

Budget Control and Savings (Appendix A) 

 

RECOMMENDATIONS 

i. It is recommended that the committee take assurance that the controls upon which 

the organisation relies to manage the functions detailed below are suitably designed, 

consistently applied and effective: 

a. Budget Control and Savings  

CONTACT FOR ENQUIRIES 

Name: Andrew Dale  

Tel: 0300 122 6000 

Email pccoffice@derbyshire.pnn.police.uk 
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OVERVIEW 

1.1 As part of the management of the internal audit process, a progress report is 
provided to each meeting of the JARAC.  Attached at APPENDIX A to this report is 
the latest progress report dated December 2019. 
 

1.2 Members are requested to review the covering progress report and the follow up of 
Audit Recommendations. 
 

1.3 The committee can consider if it can take assurance that the controls upon which 
the organisation relies to manage each of the audit activities are suitably designed, 
consistently applied and effective as detailed in each of the Appendices to the 
report. 

 
1.4 The report will be presented by a representative from Mazars.  JARAC Members 

will then have the opportunity to question the internal auditor. 
 
1.5 There is an opportunity to review the content of the audit plan to ensure it continues 

to be fit for purpose.
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Office of the Police & Crime Commissioner for Derbyshire and Derbyshire 
Police 

Internal Audit Progress Report 2019/20 

December 2019 

Presented to the Joint Audit, Risk & Assurance Committee meeting of: 13th December 2019 

ANNEX A
JARAC 13 DECEMBER 2019 



Contents 
01 Introduction 

02 Summary and conclusions from Internal Audit work to date 

03 Performance 

Appendices 

A1 Final Audit Reports 

A2 Internal Audit Plan 2019/20 

A3 Definition of Assurances and Priorities 

A4 Contact Details 

A5 Statement of Responsibility 



01 Introduction 
1.1 The purpose of this report is to update the Joint Audit, Risk & Assurance Committee (JARAC) as to the progress in respect of the Operational Plan 

for the year ended 31st March 2020 that was considered and approved by the JARAC at its meeting on 13th February 2019.   

1.2 The Police and Crime Commissioner and Chief Constable are responsible for ensuring that the organisations have proper internal control and 
management systems in place.  In order to do this, they must obtain assurance on the effectiveness of those systems throughout the year, and are 
required to make a statement on the effectiveness of internal control within their annual report and financial statements. 

1.3 Internal audit provides the Police and Crime Commissioner and Chief Constable with an independent and objective opinion on governance, risk 
management and internal control and their effectiveness in achieving the organisations’ agreed objectives.  Internal audit also has an independent 
and objective advisory role to help line managers improve governance, risk management and internal control.  The work of internal audit, culminating 
in our annual opinion, forms a part of the OPCC and Forces’ overall assurance framework and assists in preparing an informed statement on internal 
control.    

1.4 Responsibility for a sound system of internal control rests with the Police and Crime Commissioner and Chief Constable and work performed by 
internal audit should not be relied upon to identify all weaknesses which exist or all improvements which may be made.  Effective implementation of 
our recommendations makes an important contribution to the maintenance of reliable systems of internal control and governance. 

1.5 Internal audit should not be relied upon to identify fraud or irregularity, although our procedures are designed so that any material irregularity has a 
reasonable probability of discovery.  Even sound systems of internal control will not necessarily be an effective safeguard against collusive fraud. 

1.6 Our work is delivered is accordance with the Public Sector Internal Audit Standards (PSIAS). 



 

 

02 Summary of internal audit work to date 
 

2.1 Since the last meeting of the JARAC we have issued one final report in respect of the 2019/20 plan, this being in respect of Budget Controls and 
Savings and we have issued one draft report in respect of Property Management. Further details are provided in Appendix 1. 
 

Derbyshire 2019/20 Audits Report 
Status 

Assurance 
Opinion  

Priority 1 
(Fundamental) 

Priority 2 
(Significant) 

Priority 3 
(Housekeeping) 

Total 

Risk Management Final Significant   2 2 

Fleet Management Final Satisfactory  2 1 3 

Budget Controls & Savings Final Limited  4 1 5 

Property Management Draft      

  Total  6 4 10 

 

2.2 In line with discussions at the JARAC in October the Data Quality audit terms of reference has now been agreed and the date for fieldwork has been 
confirmed for January 2020. The fieldwork for the Core Financial Systems audits has been completed and draft reports will be issued shortly. Moreover 
the fieldwork for the Payroll audit (completed alongside Leicestershire, the provider of the service) has also been completed and draft report will be 
issued shortly. The IT Governance audit fieldwork has also been completed. Further details are provided in Appendix 2. 

2.4 For the internal audit plans for 2019/20, it was agreed at the Joint Chief Finance Officers meeting that a similar ‘themed’ approach would be taken, 
albeit covering a different set of themes / areas, carrying out the audit across a further sample of units. The proposed ‘themed’ audits are Performance 
Management, Business Continuity & Health & Safety. The Performance Management audit fieldwork is currently in progress with the fieldwork for the 
remaining two audits planned for early 2020.  

  



03  Performance 

3.1 The following table details the Internal Audit Service performance for the 2019/20 year to date measured against the key performance 
indicators that were set out within Audit Charter.  

No Indicator Criteria Performance 

1 Annual report provided to the JARAC As agreed with the Client Officer N/A 

2 
Annual Operational and Strategic Plans to the 

JARAC 

As agreed with the Client Officer 
Achieved 

3 Progress report to the JARAC 7 working days prior to meeting. Achieved 

4 Issue of draft report 
Within 10 working days of 

completion of final exit meeting. 

100% (4/4) 

5 Issue of final report 
Within 5 working days of 

agreement of responses. 

100% (3/3) 

6 Follow-up of priority one recommendations 
90% within four months. 100% 

within six months. 
N/A 

7 Follow-up of other recommendations 
100% within 12 months of date of 

final report. 
N/A 

8 Audit Brief to auditee 
At least 10 working days prior to 

commencement of fieldwork. 
100% (7/7) 

9 Customer satisfaction (measured by survey) 85% average satisfactory or above 100% (1/1) 



Appendix A1 – Final Reports 2019/20
Below we provide the Final Reports issued to date in respect of the 2019/20 Internal Audit Plan. 



OPCC for Derbyshire & Derbyshire Police 

Final Internal Audit Report  

Budget Control and Savings 

December 2019  

APPENDIX A 
JARAC 13 DECEMBER 2019 



 

 

Contents 
04 Introduction  

05 Background 

06 Key Findings 

07 Areas for Further Improvement and Action Plan 

Appendices 

A1 Audit Information  

A2 Statement of Responsibility 

If you should wish to discuss any aspect of this report, please contact Mark Lunn, Internal Audit Manager, 
mark.lunn@mazars.co.uk or David Hoose, Partner, david.hoose@mazars.co.uk  

Status of our reports 
This report (“Report”) was prepared by Mazars LLP at the request of the Office of the Police & Crime Commissioner for Derbyshire and 

Derbyshire Police and terms for the preparation and scope of the Report have been agreed with them. The matters raised in this Report are 

only those which came to our attention during our internal audit work. Whilst every care has been taken to ensure that the information provided 

in this Report is as accurate as possible, Internal Audit have only been able to base findings on the information and documentation provided 

and consequently no complete guarantee can be given that this Report is necessarily a comprehensive statement of all the weaknesses that 

exist, or of all the improvements that may be required.  

The Report was prepared solely for the use and benefit of the Office of the Police & Crime Commissioner for Derbyshire and Derbyshire Police 

and to the fullest extent permitted by law Mazars LLP accepts no responsibility and disclaims all liability to any third party who purports to use 

or rely for any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation, amendment and/or modification. 

Accordingly, any reliance placed on the Report, its contents, conclusions, any extract, reinterpretation, amendment and/or modification by any 

third party is entirely at their own risk 

Please refer to the Statement of Responsibility in Appendix A2 of this report for further information about responsibilities, limitations and 

confidentiality. 

mailto:mark.lunn@mazars.co.uk
mailto:david.hoose@mazars.co.uk


 

01 Introduction 
As part of the Internal Audit Plan for 2019/20 for the Office of the Police and 
Crime Commissioner (OPCC) for Derbyshire and Derbyshire Police, we have 
undertaken an audit of the controls and processes in place in respect of 
Budget Control and Savings. 

The specific areas that formed part of this review included: development and 
sign-off of financial plans, the delivery of efficiency savings, budget 
management and monitoring, budget variances and management 
information.  

We engaged with a number of staff members across the Force during the 
review and are grateful for their assistance during the course of the audit.  

02 Background  
The Force presented a suite of strategies which relate to budgetary control 
and management to the Strategic Priorities Board (SPA) for approval in 
January 2019, which include the Reserves Strategy, Treasury Management 
Strategy and Capital Strategy. The SPA Board were also presented with the 
annual revenue budget, the proposed precept, in addition to the Medium 
Term Financial Strategy (MTFS).  

The aforementioned strategies outline how the Force and OPCC are to carry 
out the activities that relate to budget monitoring, such as establishing a 
suitable level of reserves that must be retained, the their stance on borrowing 
and priorities for capital expenditure. 

The purpose of the MTFS is to provide a projection on the level of expenditure 
and funding over the next four financial years, to 2022/23. Expenditure for 
each year within the plan is based upon the previous years’ expenditure, and 
takes into account inflation and other spending pressures and reductions.  
Funding is projected, with the MTFS then highlighting the projected deficit per 

year. The forecast deficit for the years 2019/20 and 2020/21 are stated to be 
addressed by use of the Force reserves.  

Following approval of the Strategies and MTFS, the decisions and reports 
presented to the Commissioner are entered into the public domain through 
being uploaded on to the Derbyshire PCC website in the format of a decision 
log.  

In accordance with the Financial Handbook, the responsibility for the approval 
of the annual budget and MTFS lies with the Police and Crime Commissioner, 
in consultation with the Chief Constable. On approval of the annual budget, 
monitoring performance is delegated to the Force Director of Finance.  

Guidance and support for the different business areas of the Force is 
provided by the Strategic Finance team. The Strategic Finance team is 
responsible to the Director of Finance, and is overseen by the Head of 
Finance, which is a role that is currently vacant. Beneath the Head of Finance 
are a Strategic Finance Manager and a Corporate Finance Manager, who 
manage Senior Operational Management Accountants and Operational 
Management Accountants.  

There are a total of fifteen budgets that are managed by the respected 
responsible business area, as they have direct control over spend within the 
area. There are 98 remaining budgets which are managed centrally by the 
Strategic Finance team, as the control of the budget is central. An example 
of a budget which is managed by the Strategic Finance team is the budget 
for Police Officer pay.  

By the third period (month of June) of each financial year, budgets are input 
on to the finance system (Agresso). On a monthly basis, Agresso is updated 
with actuals, so that continual monitoring is carried out against the budget. 
Reports on variances are generated from Agresso, which are used for 
performance reporting purposes. 

 



 

 

03 Key Findings 

Assurance on adequacy and effectiveness of internal controls 
 

 Limited Assurance 

Examples of areas where controls are operating reliably 

 As part of the SPA Board meeting in January 2019, a revenue budget 
for 2019/20 was approved.  The proposed budget for the year also 
compared any changes from the 2018/19 budget, providing context and 
transparency to the audience. 

 A Strategic Priorities Assurance (SPA) Board is in place, with the 
purpose of receiving assurance on progress against the Police and 
Crime Plan.  

 During the January 2019 SPA Board meeting, audit confirmed that the 
approval of the budget and medium term financial strategy was made. 

 Meetings for the SPA Board are held every two months, with updates on 
budget performance provided at this level. 

 A Reserves Strategy is in place, which is consistent to the MTFS. 

 Documented assumptions have been used during the budget setting 
process. 

 The MTFS is updated once during the middle of each financial year, 
which incorporates newly identified pressures and savings. 

 Revenue monitoring is undertaken on a monthly basis, and is included 
within the Financial Briefing document that is presented by the Strategic 
Finance Team to the Director of Finance.  

 The Financial Briefing document is also used to provide transparency 

on virements processed. 

 Agresso is updated with budgets prior to the first period of monitoring for 
the financial year.  

 
 

Priority Number of recommendations 

1 (Fundamental) - 

2 (Significant) 4 

3 (Housekeeping) 1 

TOTAL 5 

 
 

Sector Comparison 

Through comparison with similar organisations, it was noted that adherence 
to the processes that underpin the control framework in place at Derbyshire 
require improvement. Through observations made at other peers, instances 
have been noted where there is greater adherence to processes in the area 
of budget setting and control. 

Audit also noted that where peers have projected deficits within long term 
financial plans, that there are suitable efficiency savings programmes in 
place to balance the budget. Through the introduction of the Futures Finance 
Board, in addition to the cost reduction programme, this should bring 
Derbyshire in line with its peers.  

 

 

 

 



 

 

Risk Management 

Weaknesses in the system of internal controls are such as to put the 
Organisation’s objectives at risk. The level of non-compliance puts the 
Organisation’s objectives at risk. 

The OPCC has a financial handbook in place, which outlines the framework 
within which budget management at the Force is undertaken. We noted that 
the handbook has not been reviewed since November 2012. Supplementing 
this, the OPCC has produced a scheme of delegation, which is stated to be 
reviewed on an annual basis, however was last reviewed in 2012. 

The Force use Agresso as the finance system, with approval limits assigned 
to individuals through assigning them to three key workgroups, which are: 
those individuals who can make requisitions for payment, those who can 
approve payments up to £25k and those that can approve over £25k. This 
format of assigning categories on Agresso is not reflected within the scheme 
of delegated authority.  

To confirm that segregation of duties is maintained and that individuals are 
unable to self-approve, we reviewed all names of individuals who can make 
requisitions and confirmed that one individual has the authority to make 
requisitions and approve invoices and requisitions. Management were 
unable to provide us with sufficient evidence to confirm existence of the 
parameters within the system to ensure that self-approval cannot take place. 
Audit confirmed that this individual has not made any requisitions, therefore 
the risk priority assigned to this recommendation is reflected in line with this. 

During the January 2019 SPA Board meeting, a medium term financial 
strategy (MTFS) was approved covering a four year period from 2019/20 to 
2022/23. The MTFS forecasts budget requirements over the period, in 
addition to stating how the budget requirements will be met through funding. 
For the year 2021/22 a worst case scenario deficit of £4.8m is projected, of 
which £2.2m will not be funded by the reserves. For the final year of the plan, 
2022/23, it is projected that in the worst case scenario that there will be a 
deficit of £6.3m, of which there is no available reserves allocated to offset 
this. The Force recognises that using reserves to support the revenue budget 

is not a viable long-term strategy. It has also been acknowledged that to 
counter the impact of the deficit projection, a cost reduction programme is to 
be included within the remit of a new board that is being set up called the 
Futures Finance Board. The draft terms of reference of the Futures Finance 
Board was reviewed, where it was confirmed that a "bridging the funding gap 
programme" is an area that they will be responsible for developing and 
monitoring. Audit support the intention of management to implement a 
Futures Finance Board, who will develop and monitor a cost reduction plan 
which will address the budget deficit. Audit acknowledge that further work is 
required by the Force to finalise plans to address the funding gap. Until such 
time where there are finalised plans in place to address the funding gap, Audit 
can only provide a limited level of assurance.  

The budget setting process requires that business cases be submitted for 
each budget area. These are collated by the strategic finance team once 
completed and are fed into the main revenue budget. Audit reviewed a 
sample of five budgets, where the business case template for the 2019/20 
budget could not be evidenced in two cases. This was in respect of the 
Information Management and Positive Action budgets, however evidence of 
approval had been provided through alternative means. 

In addition, during the financial year, where there is a requirement from a 
budget holder to increase the level of budget, a further business case should 
be presented. Audit reviewed a sample of five changes requested to be made 
to budgets during the financial year, where it was noted that the business 
case template supporting the change could not be evidenced in any of the 
instances. This was for changes relating to Derbyshire alert, the dog section, 
staffing within Information Management, a Media platform purchase and the 
licences for the Pronto software. In all instances, approval of the changes 
were evidenced by methods other than the business case template. 

 

 

 



 

 

Value for money 

Value for money (VfM) considerations can arise in various ways and our audit 
process aims to include an overview of the efficiency of systems and 
processes in place within the auditable area.   

The responsibility for driving value for money in the context of budget 
management is spread amongst budget holders, the finance teams and 
senior management.  

Audit have noted that there is currently no formal cost reduction plan in place 
that provides assurance on the long term financial viability of the Force. 
Through having a cost reduction plan, economic benefits will be better 
evidenced by the Force. The Futures Finance Board should bring these 
benefits to the Force once implemented. 

The adherence to the budget setting process has also been noted as an area 
for improvement. Through greater alignment to a single methodology for 
setting each budget, there will be greater efficiency benefits for the Strategic 
Finance Team when collating all budgets.  



 

04 Areas for Further Improvement and Action Plan 
Definitions for the levels of assurance and recommendations used within our reports are included in Appendix A1. 

We identified a number of areas where there is scope for improvement in the control environment. The matters arising have been discussed with management, to 
whom we have made recommendations. The recommendations are detailed in the management action plan below.  

 Observation/Risk Recommendation Priority Management response Timescale/ 
responsibility 

4.1 Medium Term Financial Strategy 

Observation: The Medium Term Financial Strategy 
(MTFS), covering the period 2019/20 to 2022/23, 
forecasts that for the year 2021/22 that there will be a 
deficit of £4.8m, of which £2.2m is not funded from 
reserves.  

For the final year of the plan, 2022/23, it is forecast 
that there will be a deficit of £6.3m, of which there are 
no available reserves to offset this.  

This was discussed with management where it has 
been acknowledged that to counter the impact of the 
deficit projection, a cost reduction programme is to be 
included within the remit of a new board that is being 
set up called the Futures Finance Board.  

 

Risk: The Force is not financially viable. 

The medium term financial strategy is not suitable.  

The Force do not prepare in a timely manner for 
financial stress. 

Audit support the intention 
of management to 
implement a Futures 
Finance Board, who will 
develop and monitor a cost 
reduction plan. This should 
be established at the 
earliest opportunity in order 
to develop plans to address 
the funding gap.  

Once created, the MTFS 
should be updated to reflect 
the cost savings forecasted. 

The cost savings 
programme should be 
sufficient to balance the 
budget for the Force over 
the duration of the MTFS. 

2 

 

 Agreed 

The Finance Futures Board has been 
established with the first meeting held 
on 06/11/19.  The second meeting is 
on 09/12/19.  The Board has a senior 
membership including both Chief 
Officers and OPCC Executive roles in 
addition to the wider Force SLT on an 
‘as needed’ basis. 

At the first meeting, the savings 
strategy was presented and 
discussed, this will be further briefed to 
the JARAC at their budget briefing 
session in December 2019. 

The updated revenue budget for 
2019/20 was considered and 
approved by the PCC at the SPA in 
November 2019 in preparation for the 
budget process for 2020/21 

The MTFP has been updated to 
consider all known and reasonably 
predicted cost pressures.  It reflects 

Finance 
Futures Board 
is 
implemented. 

 

MTFP is 
implemented 

 

Savings 
programme 
initiated and 
will continue 
during 2020 

 

Joint FD 
(Police/Fire) 
and Chief 
Finance Officer 
(PCC) 



 

 

the changing pay inflation 
assumptions together with best 
estimate of police settlement and 
precept alongside the Force’s growth 
requirements to service new and 
emerging responsibilities. 

The MTFP will form the basis of the 
discussions between Chief Officers 
and OPCC Executive teams 
concerning the need for savings, 
financially sustainable plans and a 
managed use of reserves ahead of the 
budget for 2020/21 

The savings strategy will close the 
funding gap for the forthcoming year 
alongside a wider programme to 
address the medium-term funding 
challenge. 

4.2 Financial Handbook 

Observation: The OPCC’s Financial Handbook has 
not been reviewed since November 2012. The 
supplementary Scheme of Delegation was also last 
reviewed in 2012. 

In support of this, the Agresso system has approval 
limits assigned to individuals through assigning them 
to three key work groups, which are: those individuals 
who can make requisitions for payment, those who 
can approve payments up to £25k and those that can 
approve over £25k. This assignment of categories is 
not reflected within the scheme of delegated authority, 

The Financial Handbook 
and supporting scheme of 
delegation should be 
updated and reviewed on a 
sufficiently frequent cycle. 

2 

 

This review was put on hold whilst the 
joint FD role was being scoped, tested 
and ultimately implemented. 

Given the delayed budget timetables 
due to the General Election, both the 
FD and CFO will be fully committed 
until February onwards.  It is therefore 
intended that this review takes place 
by 31st March 2020 for implementation 
as soon as possible after that date. 

31/3/2020 

Joint FD 
(Police/Fire) 
and CFO 
(PCC) 



 

 

therefore approval of expenditure is not made in line 
with the scheme of delegation.  

Risk: The framework for budget management and 
control is not in line with procedure.  

The PCC does not address or respond to economic 
changes within the Financial Handbook. 

The Force does not operate within the remit or scope 
of the Financial Handbook. 

Expenditure within budgets is not bona fide. 

4.3 Agresso – segregation of duties 

Observation: Through comparison of a list of all 
individuals who can make requisitions against those 
that are able to approve within the Agresso system, it 
was noted that one individual has the authority to 
make requisitions and approve invoices and 
requisitions.  

Management were unable to provide Audit with 
sufficient evidence to confirm existence of the 
parameters within the system to ensure that self-
approval cannot take place. However, Audit 
confirmed that this individual has not made any 
requisitions, therefore the risk priority assigned to this 
recommendation is reflected in line with this. 

Risk: Spend within budgets is not bona fide. 

The Force are exposed to unauthorised spend.  

 

 

The Force should update 
the workgroups for the 
individual that has been 
identified (details of which 
has been provided to 
management).  

3 This was a temporary measure due to 
staff shortages. There was an internal 
control in place that if the individual 
raised a requisition they could not 
approve it. 

The menu access has now been 
changed so the individual cannot raise 
requisitions. 

The only staff that can raise 
requisitions now are staff in Finance 
Support and a member of staff in TSU. 

Immediate  

Joint FD 
(Police/Fire) 



 

 

4.4 Budget setting process 

Observation: The budget setting process requires that 
business cases are submitted for each budget area. 
These are collated by the strategic finance team once 
completed and are fed into the main revenue budget.  

Audit reviewed a sample of five budgets, where the 
business case template for the 2019/20 budget could 
not be evidenced in two cases. This was for the 
budgets of Information Management and Positive 
Action. In these cases, evidence of approval has been 
provided by alternative means.  

Risk: A consistent process is not followed for the 
budget setting process. 

Budgets are incorrectly set. 

The Force should ensure 
that during the budget 
setting process, all budgets 
are prepared in line with the 
process, through completion 
of the business cases pro-
forma.  

2 Agreed.  New template is now in use 
by Design Board 

Immediate 

Joint FD 
(Police/Fire) 

4.5 Changes to budget during the financial year 

Observation: During the financial year, where there is 
a requirement from a budget holder to increase the 
level of budget, a further business case should be 
presented.  

Audit reviewed a sample of five changes requested to 
be made to budgets during the financial year, where it 
was noted that the business case template supporting 
the change could not be evidenced in any of the 
instances. This was for changes relating to 
Derbyshire alert, the dog section, staffing within 
Information Management, a Media platform purchase 
and the licences for the Pronto software. In these 
cases, evidence of approval has been provided by 
alternative means. 

The Force should ensure 
that where changes are 
made to budgets during the 
financial year, that business 
case pro-forma are 
completed to ensure a 
consistent approach is 
maintained.  

2 Agreed.  

Only the Finance Department can 
make changes to the budget 
distribution with the knowledge of both 
the Joint FD and CFO. 

The Design Board business case 
approach has been implemented 
which serves to funnel requests for 
change through the appropriate 
decision-making process.  This is 
supported and endorsed by the Chief 
Officer team. 

Budget information remains a key 
discussion point for all 1-2-1s between 
Chief Officers and their portfolio leads 
as well as the ongoing discussions 

Immediate 

Joint FD 
(Police/Fire) / 
CFO (PCC) 



 

 

Risk: A consistent process is not followed for the 
changes to budgets. 

Approval of changes to budgets is not centralised nor 
consistent. 

between the FD, CFO and OPCC 
Executive team. 



 

 

A1 Audit Information 

 
 

 

 

 

Scope & Objectives 

Our audit considered the risks relating to the following areas under review: 

Development and sign-off of financial plans,  

 An effective and informed medium term financial strategy (MTFS) is in place to ensure 

that a comprehensive review of the OPCC and Force’s financial position for the current 

and future years is undertaken and is reviewed on a regular basis.  

 The MTFS and financial planning process is aligned with key strategies and priorities 

of the OPCC and Force, and there is a clear link back to the borrowing and reserves 

strategies. 

 Responsibility for creation, review and sign off of the MTFS is defined and controls are 

in place to ensure these responsibilities are discharged effectively.  

 Appropriate assumptions are made as part of the planning process. 

Delivery of Efficiency Savings 

 Efficiency savings are incorporated into the MTFS and these savings are monitored on 

a regular basis.   

 Procedures and guidance are available to support the effective delivery of the savings 

programme, including the methodology / rationale for calculating and justifying the 

proposed savings. 

 Responsibilities for the delivery of individual savings targets are agreed and 

understood. 

 There is a rigorous process for challenging the proposed savings targets, including 

their subsequent approval. 

 Processes exist to enable management to highlight potential failure to deliver efficiency 

savings and action taken accordingly. 

Budget Management and Monitoring 

 The MTFS is regularly monitored to ensure financial performance is aligned with 

ongoing budget management and monitoring procedures.   

Budget Shortfall/ variances to budget projections  

 Budget shortfalls/variances to budget projections are recognised as part of the MTFS 

process.   

 Shortfalls and variances are monitored and the MTFS updated accordingly as these 

occur through the financial year, with future impact on deliver of the overall plan 

assessed.  

 There are sound controls over the use of budget virements, which are in line with the 

Force Financial Regulations. 

Management Information  

Audit Control Schedule 

Chief officers: Andrew Dale, OPCC Chief Finance Officer 

Simon Allsop, Force Chief Finance Officer 

Key client contacts:  Julie Cook, Corporate Finance Manager 

Kelly Fantom, Senior Management 

Accountant 

Phil Sheldon,  Strategic Finance Manager 

Internal Audit Team: David Hoose, Partner 

Mark Lunn, Internal Audit Manager 

Moosa Bahadur, Internal Auditor 

Finish on Site \ Exit Meeting: 16th September 2019 

Draft  report issued: 1st October 2019 

Management responses received: 5th December 2019 

Final report issued: 5th December 2019 



 

 

 Regular monitoring is undertaken to enable timely management information to be 

produced to assess performance and accuracy of the MTFS. 

 Budgets are loaded onto the MIS in a timely manner and are updated as the year 

progresses in line with budget change decisions. 

The objectives of our audit were to evaluate the adequacy and effectiveness of the 

management of Budget Management with a view to providing an opinion on the extent to 

which risks in this area are managed. In giving this assessment it should be noted that 

assurance cannot be absolute. The most an Internal Audit Service can provide is 

reasonable assurance that there are no major weaknesses in the framework of internal 

control.  

We are only able to provide an overall assessment on those aspects of the Budget 

Management system that we have tested or reviewed. Testing has been performed on a 

sample basis, and as a result our work does not provide absolute assurance that material 

error, loss or fraud does not exist. 

 

Definitions of Assurance Levels 

Assurance Level Adequacy of system 

design 

Effectiveness of 

operating controls 

Significant 
Assurance: 

There is a sound system of 
internal control designed to 
achieve the Organisation’s 
objectives. 

The control processes 
tested are being 
consistently applied. 

Satisfactory 
Assurance: 

While there is a basically 
sound system of internal 
control, there are 
weaknesses, which put 
some of the Organisation’s 
objectives at risk. 

There is evidence that the 
level of non-compliance 
with some of the control 
processes may put some of 
the Organisation’s 
objectives at risk. 

Limited 
Assurance: 

Weaknesses in the system 
of internal controls are such 
as to put the Organisation’s 
objectives at risk. 

The level of non-
compliance puts the 
Organisation’s objectives 
at risk. 

No Assurance Control processes are 
generally weak leaving the 
processes/systems open to 
significant error or abuse. 

Significant non-compliance 
with basic control 
processes leaves the 
processes/systems open to 
error or abuse. 

 

Definitions of Recommendations  

Priority Description 

Priority 1 
(Fundamental) 

Recommendations represent fundamental control 
weaknesses, which expose the organisation to a high 
degree of unnecessary risk. 

Priority 2 
(Significant)  

Recommendations represent significant control 
weaknesses which expose the organisation to a 
moderate degree of unnecessary risk. 

Priority 3 
(Housekeeping)  

Recommendations show areas where we have 
highlighted opportunities to implement a good or better 
practice, to improve efficiency or further reduce exposure 
to risk. 

 



 

 

A2 Statement of Responsibility 

  
Status of our reports 

We take responsibility to the Office of the Police & Crime Commissioner for Derbyshire and Derbyshire Police for this report which is prepared on the basis of the limitations 
set out below. 

The responsibility for designing and maintaining a sound system of internal control and the prevention and detection of fraud and other irregularities rests with management, 
with internal audit providing a service to management to enable them to achieve this objective.  Specifically, we assess the adequacy and effectiveness of the system of 
internal control arrangements implemented by management and perform sample testing on those controls in the period under review with a view to providing an opinion 
on the extent to which risks in this area are managed.   

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control weaknesses.  However, our procedures alone should not be 
relied upon to identify all strengths and weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity.  Even sound systems of 
internal control can only provide reasonable and not absolute assurance and may not be proof against collusive fraud.   

The matters raised in this report are only those which came to our attention during the course of our work and are not necessarily a comprehensive statement of all the 
weaknesses that exist or all improvements that might be made.  Recommendations for improvements should be assessed by you for their full impact before they are 
implemented.  The performance of our work is not and should not be taken as a substitute for management’s responsibilities for the application of sound management 
practices. 

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part without our prior written consent. To the fullest extent permitted by 
law Mazars LLP accepts no responsibility and disclaims all liability to any third party who purports to use or reply for any reason whatsoever on the Report, its contents, 
conclusions, any extract, reinterpretation amendment and/or modification by any third party is entirely at their own risk. 

Registered office: Tower Bridge House, St Katharine’s Way, London E1W 1DD, United Kingdom.  Registered in England and Wales No 0C308299.   

 



 

 

Appendix A2  Internal Audit Plan 2019/20 

Auditable Area Planned 
Fieldwork 

Date 

Draft Report 
Date 

Final Report 
Date 

Target 
JARAC 

Comments 

Core Assurance 

Core Financial Systems Nov 2019   Feb 2020 Fieldwork Completed. 

Payroll Nov 2019   Feb 2020 Fieldwork Completed. 

Risk Management Apr 2019 May 2019 June 2019 July 2019 Final report issued. 

Strategic & Operational Risk 

Budget Control & Savings Plans  Sept 2019 Oct 2019 Dec 2019 Dec 2019 Final report issued. 

Property Management Nov 2019 Dec 2019  Feb 2020 Draft report issued 

Commissioning Feb 2020   May 2020  

Data Quality Jan 2020   Feb 2020  Fieldwork due to start w/c 6th Jan. 

IT Governance Nov 2019   Feb 2020 Fieldwork Completed. . 

Estates Management Feb 2020   May 2020  

Fleet Management May 2019 June 2019 July 2019 July 2019 Final report issued. 

 

 



 

 

Auditable Area Planned 
Fieldwork 

Date 

Draft Report 
Date 

Final Report 
Date 

Target 
JARAC 

Comments 

Collaboration 

Performance Management Oct 2019   Feb 2020 Fieldwork Ongoing. 

Business Continuity Jan 2020   Feb 2020  

Health & Safety Feb 2020   May 2020  

 

 

 



 

 

Appendix A3 – Definition of Assurances and Priorities 

Definitions of Assurance Levels 

Assurance Level Adequacy of system 
design 

Effectiveness of 
operating controls 

Significant 
Assurance: 

There is a sound system 
of internal control 
designed to achieve the 
Organisation’s objectives. 

The control processes 
tested are being 
consistently applied. 

Satisfactory 
Assurance: 

While there is a basically 
sound system of internal 
control, there are 
weaknesses, which put 
some of the 
Organisation’s objectives 
at risk. 

There is evidence that 
the level of non-
compliance with some 
of the control processes 
may put some of the 
Organisation’s 

objectives at risk. 

Limited Assurance: Weaknesses in the 
system of internal 
controls are such as to 
put the Organisation’s 
objectives at risk. 

The level of non-
compliance puts the 
Organisation’s 

objectives at risk. 

No Assurance Control processes are 
generally weak leaving 
the processes/systems 
open to significant error 
or abuse. 

Significant non-
compliance with basic 
control processes 
leaves the 
processes/systems 
open to error or abuse. 

 
 

Definitions of Recommendations  

 

Priority Description 

Priority 1 
(Fundamental) 

Recommendations represent fundamental control 
weaknesses, which expose the organisation to a high 
degree of unnecessary risk. 

Priority 2 
(Significant)  

Recommendations represent significant control 
weaknesses which expose the organisation to a moderate 
degree of unnecessary risk. 

Priority 3 
(Housekeeping)  

Recommendations show areas where we have highlighted 
opportunities to implement a good or better practice, to 
improve efficiency or further reduce exposure to risk. 



 

 

Appendix A4 - Contact Details 
 

Contact Details 

 

David Hoose 
07552 007708 

David.Hoose@Mazars.co.uk 

Mark Lunn 

 

07881 284060 

Mark.Lunn@Mazars.co.uk 
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mailto:Mark.Lunn@Mazars.co.uk


 

 

A5  Statement of Responsibility  
 

 

 

 

 

 

 

 

 

 

 

 

  

Status of our reports 

The responsibility for maintaining internal control rests with management, with internal audit providing a service 
to management to enable them to achieve this objective.  Specifically, we assess the adequacy of the internal 
control arrangements implemented by management and perform testing on those controls to ensure that they 
are operating for the period under review.  We plan our work in order to ensure that we have a reasonable 
expectation of detecting significant control weaknesses.  However, our procedures alone are not a guarantee 
that fraud, where existing, will be discovered.                                                                                            

The contents of this report are confidential and not for distribution to anyone other than the Office of the Police 
and Crime Commissioner for Derbyshire and Derbyshire Police.  Disclosure to third parties cannot be made 
without the prior written consent of Mazars LLP. 

Mazars LLP is the UK firm of Mazars, an international advisory and accountancy group.  Mazars LLP is 

registered by the Institute of Chartered Accountants in England and Wales to carry out company audit work. 
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