Section A AGENDA ITEM

For Publication SECTION A
STRATEGIC GOVERNANCE BOARD

26" OCTOBER 2015
THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision " OPCC Ref:54/15
Date: 26" October 2015

Title: Commissioning Generic Support Service for Victims of Crime

Executive Summary: To be completed by PCC Specialist lead

The current victim’s services contract with Victim Support is due to expire 31
March 2016. Work completed by Cordis Bright resulted in a review of the Victims

Commissioning Strategy and the specification required to deliver that strategy.

This advocated a co-location of the three core victim elements of service with a
direct interface with all commissioning specialise providers. The outcomes require
an increase in the number of victims supported, improved and integrated

experience, and a greater awareness of the availability of the service.

The change to an ‘opt in’ referral route for victims who report crime to the police
rather than an automatic date transfer has been agreed and will follow a period of

training to be in place by 1% April 2016.

The demand has been estimated to be 19,000 victims per year and will be

monitored through monthly Performance Management reports.

The size of the contract meant that OJEU applied and in that context the ITT
papers were published for open tender on 15th July 2015.

An evaluation of the applications was completed by a panel with representation
from Derbyshire County Council, Derbyshire Constabulary, Independent Advisory
Group and the PCC.

Following the Alcatel standstill period of 10 days, the preferred provider, Remedi,
was awarded the contract. The Commissioner had previously awarded Remedi

the contract to provide Restorative Justice services across Derbyshire. The
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contract is for a period of 2 years with an option to extend a further 2 years. The
contract value is £776,150 for the two years with a built in annual 5 % efficiency

saving in year 2.

Decision
Resolved
I. To award the contract to Remedi as the Generic Victims service provider
from 1% April 2016
ii. Commit £776,150 to fund the new victims service from 1% April 2016 for 2
years
iii. Agree to the co-location of the service as the CORE element of the Victims
Strategy
iv. Support the shift to an ‘opt in’ mechanism from police to generic service
provider
v. Support the multiagency Victims Steering Group to oversee and monitor the

implementation, delivery and outcomes of the service.

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

(Recorded interests: None)

The above request has my approval.

Signature Date

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption
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Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner
Signature

Name Helen Boffy Date 26™ October 2015

3

\Srvsdrive01\fhg\HQ\OPCC\Strategic Governance Board\2015\Decision Log and Decision Records\Decision 54 Generic
Victims service contract Oct 15\Decision notice 54 Generic Support Services Section A.docx




AGENDA ITEM

Section B
Part | -
For Publication

SECTION B
STRATEGIC GOVERNANCE BOARD
26 OCTOBER 2015

POLICE AND CRIME COMMISSIONER DECISION REPORT
26" OCTOBER 2015
REPORT OF THE TREASURER

COMMISSIONING GENERIC SUPPORT SERVICES FOR VICTIMS OF CRIME

11

1.2

1.3

2.1

2.2

PURPOSE OF THE REPORT

To seek approval to award the Generic Service Contract to Remedi
To seek approval to fund the 2 year contract to the value of £776,150

To seek approval of the intention to establish CORE as the central victims
service joining up Generic Services with Restorative Justice and Witness care

services

INFORMATION AND ANALYSIS

On the 1st of October 2014, the Police and Crime Commissioner (PCC) for
Derbyshire took over responsibility from the Ministry of Justice for

commissioning victims services.

Alongside the work to implement the Police and Crime Plan for Derbyshire in
promoting safer communities, the PCC’s primary function in respect of victims

is to deliver the Victims’ Code of Practice in line with EU regulations? i.e.
Free of charge
Confidential
Non-discriminatory
Available whether or not a crime has been reported to the police, and

Available before, during and for an appropriate time after any

investigation or criminal proceedings

! MoJ (2013) The Code of Practice for Victims of Crime
% Directive 2012/29/EU of the European Parliament and the council of 25 October 2012
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2.3 In this context, the Commissioner approved a contract with Victim Support to
deliver services from 1% October 2014 which will expire on 31% March 2016

The Contract has been re-tendered to secure a service from 1% April 2016.

2.4  Following a consultation process that was completed by Cordis Bright in May
2015, the Commissioner reviewed the Victims Commissioning Strategy and

as a result the service model was changed.
2.5  Specific service changes agreed included;

e an ‘optin’ referral system rather than an automatic police data transfer
and will follow a period of training and a review of their initial

assessment to be in place by 1% April 2016

e A requirement to work as a partner in a co-located service with the
Restorative Justice provider and the Constabulary’s Witness Care
team as a central and integrated CORE service, with a joined up
response to victims and witnesses (as victims) and clear referral

pathways between the services.

e The demand has been estimated to be 19,000 victims per annum

e Greater focus on increasing self-referrals, increasing the awareness of

the service and therefore the number of people able to use the service

2.6  The size of the contract meant that OJEU applied and in that context the ITT
papers were published for open tender on 15" July 2015.
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An evaluation of the applications was completed by a panel with
representation from Derbyshire County Council, Derbyshire Constabulary,
Independent Advisory Group the PCC and the Deputy PCC.

Following the Alcatel standstill period of 10 days, the preferred provider,
Remedi, was awarded the contract.

The contract is for a period of 2 years with an option to extend a further 2
years. The contract value is £776,150 with a built in annual 5 % efficiency

saving in year 2.

The Commissioner had previously awarded Remedi the contract to provide

Restorative Justice services across Derbyshire.

The Victim Steering Group will now oversee the operational requirements to

ensure the service can be delivered from 1% April 2016.

RECOMMENDATIONS

To award the contract to Remedi as the Generic Support Service provider for
victims of crime

Commit £399,000 to fund the service from 1% April 2016

Approve the co-location of the services as the CORE element of the Victims
Commissioning strategy

Support the shift to an ‘opt in” mechanism of referrals from the police to the
generic support services provider

Support the multiagency Victims Steering Group to oversee and monitor the

implementation, delivery and outcomes of the contract

IMPLICATIONS

All implications are assessed and scored to the table below.

HIGH — supporting explanation and narrative required and to be contained

within the report

MEDIUM — narrative to be contained within the report at the discretion of the

author

LOW —no narrative required
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LOW

MEDIUM

HIGH

Crime & Disorder

Environmental

Equality & Diversity

Financial

Health & Safety

Human Rights

Legal

Personnel

X| X| X| X| X| X| X| X

Contact details
in the event

of enquiries

Name: Mary Bosworth

External telephone number: 0300 122 6013

Email address:

mary.bosworth.16431@derbyshire.pnn.police.uk

BACKGROUND PAPERS

None

ATTACHMENTS

None
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