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NOVEMBER 2014 

 

THE OFFICE OF POLICE AND CRIME COMMISSIONER 
FOR DERBYSHIRE 

DECISION RECORD 

Request for PCC Decision 
Received in OPCC 
Date: 17 November 
2014 

OPCC Ref: 57/14 

 

Title: AMENDMENT TO EXISTING CONTRACT TO ALLOW FOR EXPANSION 
OF THE FOLLOW ME PRINTING CAPABILITY TO THE DIVISIONAL 
HEADQUARTERS 
 

Executive Summary: To be completed by PCC Specialist lead 

The request is for an extension of the FMP contract for 14 months from October 
2016 to December 2017 and for a contract amendment to add a further 84 printing 
units to replace those provided under an earlier contract, now ended. Some 57 of 
these new units will be of the FMP type and the contract period for all new units will 
be three years.  Thus the printing contract will end by December 2017, at which time 
a full open tender will be carried out. 
The financial implications of the three options; do nothing, lease or purchase was 
contained within the report, as below:   
 

 3 year costs 

Current print costs (estimated) £1.195m 

Option 1: do nothing (except to 
purchase standard replacement 
printers to replace those under 
expiring contract as necessary) 

£1.258m 

Option 2: lease FMP & some 
standard replacement printers to 
replace those under expiring 
contract as necessary 

£0.922m 

Option 3: purchase and maintain 
FMP and standard replacement 
printers to replace those under 
expiring contract as necessary 

£0.924m 

The recommendation was to lease and extend both the time and the equipment 
covered by the current contract.  
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Decision 
Resolved that 
That the commissioner approves the award of a contract extension with Konica 

Minolta Business Solutions to provide the ongoing FMP solution for a further period 

of 14 months and the inclusion of a contact amendment to provide 57 FMP printers 

and 27 non enabled printers for a period of three years at a price as detailed in the 

report.  
 

Declaration 
I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code of 

Conduct for the Police and Crime Commissioner for Derbyshire.  Any such interests 

are recorded below. 

None 

The above request has my approval. 

 
 
 
Signature 

 
 
 
Date 26 Nov 2014 

PUBLICATION SCHEME CONSIDERATIONS 

Is the related Section B report to be published     Yes 
If no, please indicate relevant exemption 

 

Is the publication of this approval to be deferred     No 
If Yes, provide reasons below 

 

Date to be deferred to – 
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by 

a PCC are in the types of information that must “be published as soon as practicable after it becomes 

available to the elected local policing body”. 
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OFFICER APPROVAL 

Chief Executive or Nominee: 
I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

   

 

Name    Helen Boffy                                                                 Date 17/11/14 
 

3 
 
S:\HQ\OPCC\Strategic Governance Board\2014\Decision Log and Decision Records\Decision 57 Print contract\Decision notice 
14 57.docx 



SECTION B 
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NOVEMBER 2014 

STRATEGIC GOVERNANCE BOARD 
NOVEMBER 2014 

REPORT TO THE POLICE AND CRIME COMMISSIONER 
 

AMENDMENT TO EXISTING CONTRACT WITH KONICA TO ALLOW FOR 
EXPANSION OF THE FOLLOW ME PRINTING CAPABILITY TO THE DIVISIONAL 
HEADQUARTERS 

1. PURPOSE OF THE REPORT 

1.1     To seek approval for the extension of one of two current contracts with Konica 

Minolta Business Solutions for 14 months, and adding additional equipment 

for a three 3 year period to allow for the roll out of the Follow Me Print (FMP) 

facility to the divisional headquarters and co-terminus contact end dates. 

2. INFORMATION AND ANALYSIS 

2.1 There are two contracts held by the Commissioner for the lease and 

maintenance of printing equipment: one covering standard printing which 

expires in December 2014 and one for FMP equipment which expires in 

October 2016.  

2.2 There is therefore a need to replace, either by outright purchase or under a 

contact, a further 84 printing units to replace those provided under the 

December contract.  Some 57 of these new units will be of the FMP type.   

2.3 A business case (held on file) supported by a financial appraisal of the options 

to purchase or lease has been carried out.  The change of equipment to FMP 

will take full advantage of print cost savings across the whole estate.  

2.4 Table 1 shows the financial implications of the 3 options –do nothing, lease or 

purchase. 
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Table 1 

 3 year costs 

Current print costs (estimated) £1.195m 

Option 1: do nothing (except to 

purchase standard replacement 

printers to replace those under 

expiring contract as necessary) 

£1.258m 

Option 2: lease FMP & some 

standard replacement printers to 

replace those under expiring contract 

as necessary 

£0.922m 

Option 3: purchase and maintain FMP 

and standard replacement printers to 

replace those under expiring contract 

as necessary 

£0.924m 

 

2.5 As can be seen above, there is little to separate the financial costs of leasing 

or buying new printers.  However, the risk of ownership is transferred under 

the purchase option, but there are future savings in years 4 and 5.  This is 

matched under a lease option where there is expected to be an opportunity to 

extend the lease for a further one to two years at a minimal cost plus the 

option to return equipment that is no longer needed as a result of the review 

of the police estate. 

2.6 The recommendation is therefor to lease and extend both the time and the 

equipment covered by the current contract. All risk sits with Konica for and all 

machines and software will be fully maintained and serviced within the terms 

and conditions of the framework.  

2.7 The original contract was awarded to Konica in December 2009 via a mini 

competition utilising the Governments RM450 framework for the Provision of 

Multifunctional Products and Services, Print Room and Managed Services, 
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which is a national framework agreement that has been procured in 

accordance with the Public Contracts Regulations 2006 (as amended).    

3. RECOMMENDATIONS 

That the commissioner approves the award of a contract extension with Konica 

Minolta Business Solutions to provide the ongoing FMP solution for a further period 

of 14 months and the inclusion of a contact amendment to provide 57 FMP printers 

and 27 non enabled printers for a period of three years.  

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 

 LOW MEDIUM HIGH 

Crime & Disorder X   

Environmental X   

Equality & Diversity X   

Financial X   

Health & Safety X   

Human Rights X   

Legal X   

Personnel X   

 

Contact details  
in the event  
of enquiries 

Name: Rob Atkinson 
Internal telephone number: 67012 
Email address: robert.atkinson@emscu.pnn.police.uk 
Name: Lorraine Gardner 
Internal telephone number: 16539 
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Email address: 
lorraine.gardner.16539@derbyshire.pnn.police.uk 

 

BACKGROUND PAPERS: CONFIDENTIAL BUSINESS CASE, FRAMEWORK 
AGREEMENT, CONFIDENTIAL COST BREAKDOWN WORKING PAPERS 

ATTACHMENTS: NONE 
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