Section A AGENDA ITEM
For Publication SECTION A
STRATEGIC GOVERNANCE BOARD

DATE
THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision . OPCC Ref: 30-15
Date: 28 April 2014

Title: PROPOSED PARTNERSHIP ARRANGEMENTS FOR REPAIRS

Executive Summary: To be completed by PCC Specialist lead

Following a review of the Constabulary Assets team and the contracts that the team
manages, it is apparent that there are too many estates contracts, far too many
repairs orders and estates repairs work is not adequately prioritised. New process
are proposed to consolidate existing estates contracts, prioritise repairs into
emergency and programmed, and reducing bureaucracy by moving to a single
monthly invoice.

The intention is to work in partnership with Derbyshire County Council to reduce the
overall cost of administering and delivering the repairs service and achieve savings
for both organisations. A management board will be created to maximise the
benefits to both parties.

Further work is underway to agree and specify works under the agreement, to
establish the contractual terms and to novate current agreements. Internal
processes to consolidate monthly invoices for repairs, to identify non-emergency

repairs and to programme emergency repairs.

Decision
Resolved that the Commissioner agrees the proposed arrangements for
repairs contained in the detailed confidential report.

Declaration
| confirm that | have considered whether or not | have any personal or prejudicial

interest in this matter and take the proposed decision in compliance with the Code of
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Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.
(Recorded interests: )

The above request has my approval.

Signature Date 12 May 2105

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes/No?

If no, please indicate relevant exemption

Is the publication of this approval to be deferred Yes/No?

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by

a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Signature

Name Helen Boffy Date 12 May 2015
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