Section A SECTION A
For Publication 29 JUNE 2015

THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref: 37/15
Date: 17 June 2015

Title: REVENUE OUTTURN POSITION FOR THE FINANCIAL YEAR ENDED 31
MARCH 2015

Executive Summary: To be completed by PCC Specialist lead

The final outturn against the 2014/15 Revised Revenue Budget, summarised at
Appendix A showed an overall underspend against the revised budget of £2.294m,
£0.318m lower than the forecasted position reported to the Commissioner in May.
Details of the amounts to be carried forward were set out in Appendix B and when
all carry forward amounts are taken into account, including unspent grants and
contributions (£1.680m), together with a further allocation to the PCC Reserve of
£0.524m the remaining underspend of £0.090m is being recommended to be added

to the Operational Funding Reserve.

Decision

Resolved that

To note the outturn position against the 2014/15 revised revenue budget, resulting in
an under-spend of £2.294m.

To approve the total contribution of the earmarked Carry Forward Reserve of
£1.680m was approved as summarised at Appendix B.

To approve the contribution to the PCC Reserve of £0.524m.

To transfer the remaining Force underspend and unused earmarked reserves of
£2.327m to the Operational Funding Reserve.

To note the position on all reserves as at 31 March 2015 and the forward projections
to 31 March 2018 as set out in Appendix C.
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SECTION A
29 JUNE 2015

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

(Recorded interests:  None )

The above request has my approval.

Signature Date 29 June 2015
ALAN CHARLES

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Name HELEN BOFFY Date 29 June 2015
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Section B AGENDA ITEM 8B
Part | - STRATEGIC GOVERNANCE BOARD
For Publication 29 JUNE 2015

STRATEGIC GOVERNANCE BOARD
29 JUNE 2015
JOINT REPORT OF THE CHIEF CONSTABLE AND TREASURER

8B:

REVENUE OUTTURN POSITION FOR THE FINANCIAL YEAR ENDED 31

MARCH 2015
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PURPOSE OF THE REPORT

This report provides the final Revenue Outturn position for 2014/15, the
proposed carry forwards to 2015/16 and the consequent position on Reserves
at 31 March 2015.

INFORMATION AND ANALYSIS

The final outturn against the 2014/15 Revised Revenue Budget is summarised
at Appendix A, which shows that an overall underspending against the Revised
Budget occurred for the year of £2.294m. This underspend is £0.318m lower
than the forecasted position reported to the Commissioner in May. The main
difference has occurred because a provision has been included for the cost of
staff exiting the organisation during 2015/16, as a result of implementing the
year one Priority Based Budgeting and Moving Forward Programme.

At the revised budget stage additional under-spending of some £3.086m had
already been set aside to cover the projected deficit within the 2014/15 budget
(£1.186m) and provide for a reserve to cover the cost of redundancy and
retirements as a result of implementing the PBB programme (£1.903m). In
effect the in-year under-spend is therefore £5.380m as shown in the table
below.

£'m

Budget deficit covered in year 1.183
PBB reserve created from under-spend 1.903
Total under-spend identified at revised estimate 3.086
Additional under-spend 2.294
Total annual under-spend 5.380

The final out-turn position has shown that the budget has been able to contain
the cost of redundancy and retirements within the existing budget, although this
has had an impact on the overall level of underspend (see para 2.1 above). In
part this is because these costs have been less than expected. This means
that the reserve is no longer required and is available to be returned to the
operational funding reserve.

Some of the underspend represents money that has been set aside for a
certain purpose but where it has not been possible to commit the money in the
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financial year. In other cases the forces still has ongoing commitments that it
will need to use the under-spend to meet, which stretch into the next financial
year.

A detailed review of carry forwards is therefore undertaken each year. This
also focuses on any unspent carry forwards from previous years. Details of the
amounts to be carried forward are set out in Appendix B, together with
information on how the amounts have been committed. These carry forwards
have been scrutinised by the Chief Constable and reflect his proposals.

The majority of carry forwards are in respect of individual departmental
spending but there are also certain proposals for carry forwards of a more
corporate nature which are set out in the table below:-

Other Earmarked Carry Forwards £

Office of the Police and Crime Commissioner 15,000
2009 Chief Officers Bonus Scheme (unclaimed & unpaid) 50,600
POCA Income (Force/Police and Crime Commissioner) 189,587
CREST 31,400
National POCA Schemes (pending payment to Home Office) 1,740,876
Balance unspent from Kidnap & Extortion conference 13,122
Custodial Health 11,200
Local Criminal Justice Board 31,600
Other Closing Carry Forward Balance (31 March 2015) 2,083,385

When all carry forward amounts are taken into account, including unspent
grants and contributions (£1.680m), together with a further allocation to the
PCC Reserve of £0.524m the remaining underspend of £0.090m is being
recommended to be added to the Operational Funding Reserve. This is shown
in the table below.

£'m
Total Annual Under-spend

5.380
Support for revenue budget 1183
PBB reserve not required to be added to operational funding 1'903
reserve
Total under-spend identified at revised estimate 2.294
Proposed Carry forwards 1.680
Addition to PCC reserve 0.524
Remaining under-spend to add to operational funding reserve 0.090

In addition to the above, the review of carry-forwards also identified amounts for
previous years that were no longer required. These total some £0.284m. A
further sum of £50,000 set aside in the helicopter reserve is no longer required.
The impact on the operational funding reserve is shown in the table below.
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Operational Funding Reserve £m £m
Balance at 1 April 2014 Ziigg
Estimated Support to fund 2014/15 budget '
Original projected year end position 20.160
Support for 2014/15 budget no longer required 1.183
Carry forwards no longer required 0.284

Unused Helicopter Reserve 0.050

Priority Based Budgeting (VR/ER scheme) 1.903
Unallocated under-spend 2014/15 0.090 2.327
Proposed Balance at 31 March 2015 23.670

2.9 The operational funding reserve is used to:-

e Cushion the impact of future grant cuts and austerity measure

e Help meet the cost of change resulting from savings programmes

e Provide resources to invest to save to deliver long term projects eg related
to our estate or new technology.

2.10 Other reserves that are held in accordance with the reserves policy include: -

e maintaining a general reserve of £3m to deal with immediate unforeseen
spending pressures;

e an operational priorities reserve of £1.3m to deal with any immediate
policing pressures and new initiatives; and

e an invest to save reserve of £0.2m to help fund the costs of change and
help to invest in projects that will yield savings to reduce the future budget
deficit.

2.11 The overall level of reserves has reduced by £0.647m to £41.754m. This takes
into account the application of some £2.615m towards the funding of the
Capital Programme in 2014/15. The 2014/15 outturn position for all reserves is
summarised at Appendix C, together with a projection of reserve levels up to
the end of 2017/18. This shows that a considerable level of these reserves will
be committed over the next few years to fund the new Joint Headquarters and
other investment as well as helping to cushion the impact of the next round of
austerity measures.

2.12 It should be noted that the outturn position has been achieved notwithstanding
the substantial budget cuts and austerity but with increasing and changing
demands being placed on the policing service.

2.13 Significant items included in the outturn include: -

2.14 Office of the Police and Crime Commissioner — (£0.524m) underspend.
Community Safety Grants equating to £0.279m and commissioning staff costs
(funded through Victim Support Services and Restorative Justice Services

Page | 3
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grant from the Ministry of Justice) equating to £0.165m will be carried forward
to next financial year. A breakdown of the outturn by budget heading for the
Commissioner’s office is included at Appendix D.

Other Employee Expenses — £0.648m overspend. The majority of the
overspend relates to meeting the cost of the Constabulary’s Voluntary
Redundancy Scheme. Total cost of the scheme, excluding any payment
relating to pension shortfalls equate to £0.597m. The cost of pension shortfalls
has been met from underspends in staff salaries, achieved by prudent
management of staff vacancies.

Police Pensions — (£0.349m) underspend. A budget was set to cover the
cost of 18 officers retiring on the grounds of ill health during the year, whereas
only 14 actually retired. This figure can fluctuate from year to year depending
on the number of applications that are made and more importantly whether they
meet the strict criteria for ill health retirement.

Transport — (£0.251m) underspend. There was an underspend of £0.102m
on the purchase of vehicle fuel, due to the decrease in the price of a litre of
petrol and diesel. In addition an underspend of £0.151m has been made from
reduced mileage and travel claims.

Supplies and Services — (£0.331m) underspend. This variance has occurred
across a range of budget headings, which contain both under and over spends.
Explanations for the largest variances include: -

Software Maintenance — (£0.191m) underspend. This is made up savings
achieved through cost sharing with other Forces in the East Midlands region
and the effects of renegotiating a number of existing contracts.

General Equipment — (£0.175m) underspend. A general budget is held for
replacing equipment. The underspend has occurred because not the entire
budget was required.

Interpreters — (£0.073m) underspend. This service is difficult to budget for as
spend is dictated by demand. There was less of a need to employ the services
of interpreters than originally anticipated.

Handheld Terminals/Blackberrys — (£0.063m) wunderspend. This
underspend reflects the savings made from the new mobile data units contract
that commenced in December 2014.

Tetra Terminal Maintenance — (£0.047m) underspend. This reflects the
reduction in cost of the Offcom Licence and monies that have been withheld
from a supplier because of service issues with a communications link.

Uniforms — £0.058m overspend. This overspend reflects the investment the
Constabulary has made in better quality uniforms.
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Professional Fees — £0.073m overspend. This budget covers a wide range
of specialist services the Constabulary has to buy in to support investigations.
Demand is difficult predict and has been greater than anticipated.

Airwave Service Delivery - £0.099m overspend. This overspend relates to
charges for service being backdated by the Home Office from January 2013.

PFlI Professional Fees - £0.162m overspend. The represents specialist
services employed to investigate the possibility of renegotiating the PFI
contracts, with the aim of reducing cost. External funding received from the
Home Office has contributed to the overall cost of this work.

Agency costs — (£0.151m) underspend. This represents further savings on
Forensic Services costs. As always the actual outturn is influenced by the
occurrence of major incidents that have arisen during the year.

Income — (£0.370m) additional generated. Income generation is very difficult
to estimate, therefore budgets are usually pessimistic. The main areas where
more income has been generated than anticipated include: -

e Proceed of Crime Act (POCA) £0.039m
e Sale of Vehicles £0.057m
e Local Authority Contributions  £0.091m
e Costs Recovered £0.056m
¢ Football Matches £0.047m
¢ Mast Rental £0.063m

Regional Collaboration — (£0.077m) underspend. Appendix E summarises
the outturn for collaboration areas where some cost sharing has taken place
during 2014/15. This includes the ‘officers in kind’ contributed to the already
existing EM Special Operations Unit.

Partnerships — (£0.315m) underspend. The underspend reflects the timing of
the delivery of projects for which orders have been placed but will be not spent
next year.

Regional and National Policing — (£0.375m) underspend. The majority of
this underspend relates to external funding held on behalf of the national POCA
scheme, administered in part by Derbyshire.

East Midlands Counter-Terrorism Intelligence Unit. During 2014/15 net
costs of £8.421m were incurred by the unit for which reimbursement was
received from the Home Office and through the recovery of costs and externally
generated income. A breakdown of income and expenditure incurred is
provided at Appendix F.

RECOMMENDATIONS

The outturn position against the 2014/15 revised revenue budget, resulting in
an under-spend of £2.294m is noted.
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That a total contribution to the earmarked Carry Forward Reserve of £1.680m
be approved as summarised at Appendix B.

That a contribution to the PCC Reserve of £0.524m be approved and

That the remaining Force underspend and unused earmarked reserves of
£2.327m be transferred to the Operational Funding Reserve.

That the position on all reserves as at 31 March 2015 and the forward
projections to 31 March 2018 as set out in Appendix C be noted.

IMPLICATIONS

The outturn position achieved for 2014/15, as set out in this report, shows the
success of the savings initiatives that have been set during a time of
unprecedented austerity and considerable uncertainty.

Notwithstanding the continued reductions in police grant which makes up nearly
2/3rds of the resources available to support Derbyshire Police, the
Constabulary is currently in a sound financial position. This is in part due to the
level of reserves that have been built up with the specific purpose of helping to
manage future budget cuts and austerity. This gives the Commissioner and the
Chief Constable the opportunity to plan for and deliver future changes in a
controlled and measured way.

The financial outlook continues to be uncertain. Following the General Election
in May it is clear cuts and austerity will continue, however, the precise impact
on the police service remains unclear. The Chancellor will set out the new
Government’s spending plans in a Budget set for the 8th July 2015, but the
effect on Derbyshire is unlikely to be known until the autumn of 2015.

Delivering the savings needed will be challenging and over the coming years
the Constabulary will need to ensure resources are focused on threat, risk and
demand. It is inevitable that Derbyshire Constabulary will reduce in size as
funding diminishes.

The Constabulary has focussed efficiency and cost saving process through a
programme of Priority Based Budgeting (PBB). The aim of PBB is to
understand the services that are currently delivered and how much they cost; to
prioritise the services that should be invested in and deliver in the future to
meet the Constabulary’s priorities and the Police and Crime Plan. The review
has looked at every aspect of police spending and sets out a clear long term
plan to close the remaining budget gap over the next five years. Some tough
choices will need to be made as the Commissioner and the Chief Constable
balance the need to continue to deliver high quality services during this period
of austerity, as well as redirecting resources towards new emerging policing
demands.
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4.6  Throughout this period of austerity the Constabulary has placed great emphasis
on maintaining performance even during a time of unprecedented budget cuts.
This is becoming more challenging not only in Derbyshire but at a National

level.
LOW MEDIUM HIGH
Crime and Disorder X
Environmental X
Equality and Diversity X
Financial X
Health and Safety X
Human Rights X
Legal X
Personnel X
Contact details Name: Chief Superintendent Sunita Gamblin
in the event External telephone number: 0300 122 4196
of enquiries Email address: sgbhenquiries@derbyshire.pnn.police.uk
ATTACHMENTS

Appendix A Underspend against Revised Budget
Appendix B Revenue Carry Forwards

Appendix C Statement of Forecast Level of Reserves
Appendix D Office of the Police and Crime Commissioner
Appendix E Regional Collaboration

Appendix F EMCTIU Expenditure
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Derbyshire Police
Revenue Budget Outturn 2014/15
Original Revised
Budget Heading Budget Budget Outturn Over/

£ £ £ (Under)spend £

Office of the Police and Crime Commissioner 2,483,697 2,813,897 2,289,616 (524,281)
Police Officer Pay & On Costs 92,251,500 90,129,700 90,070,157 (59,543)
Police Staff Pay & On Costs 36,111,700 35,313,500 35,322,943 9,443
Other Employee Expenses 741,200 481,800 1,130,086 648,286
Police Pensions 2,375,000 3,310,000 2,961,224 (348,776)
Premises 8,510,200 8,282,300 8,226,920 (55,380)
Transport 3,733,800 3,707,200 3,456,529 (250,671)
Supplies & Services 12,348,700 12,324,000 11,992,976 (331,024)
Agency 1,244,900 1,274,900 1,123,184 (151,716)
Pay & Price Contingency 300,000 0 0 0
Debt Charges 946,100 907,200 905,548 (1,652)
Revenue Contribution to Capital 1,000,000 1,052,200 1,051,297 (903)
Government Grants (2,929,800) (2,784,800) (2,868,516) (83,716)
General Income (2,900,000) (2,857,900) (3,228,460) (370,560)
Regional Units 9,807,700 9,529,300 9,451,858 (77,442)
Interest Receipts (280,000) (260,000) (248,712) 11,288
Contributions to/from Reserves (1,915,626) 219,474 227,139 7,665
Sub-Total 163,829,071 163,442,771 161,863,789 (1,578,982)
BCU Fund 321,300 344,700 356,168 11,468
Regional and National Policing 688,900 97,200 (278,182) (375,382)
Other Specific Grants 85,000 65,400 29,685 (35,715)
Partnerships 0 759,300 443,920 (315,380)
TOTAL DERBYSHIRE POLICE 164,924,271 164,709,371 162,415,380 (2,293,991)
less: Earmarked Carry-Forwards 1,679,705

less: Transfer to the PCC Reserve 524,281

NET UNDERSPEND (90,005)
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REVENUE CARRY-FORWARDS FROM 2014/15 TO 2015/16

AGENDA ITEM 8A

Carry Forward

Formation £ Proposed Use of Carry-Forward
B Division 67,700 | Farm Watch, Training, Equipment, BCU and Partnerships
Neighbourhood Watch Co-ordinator Post, SMART, Serious and Organised Crime (previously BCU funded), Street Pastors, Community
Cohesion Worker, XRY Kiosk Licences, External Partnership Funding, Covert Operations being managed byOperation Superintendent,
C Division 241,500 [Football - Op. Enticott
Changes to Enquiry Office (DDHQ), Partnerships, Various Projects to Tackle ASB, BCU Fund, Crime and Disorder Partnership, ANPR
D Division 134,100 |(POCA)
Operations Division 20,800 |Various equipment for Firearms, Task Force, etc
Crime Support 198,000 | CHIS, Replacement equipment Hi-Tech Crime, Drugs Profit Income, Covert Operations - Drugs, Firearms, etc
Executive 26,000 | Staff salaries, Casualty Bureau Funding, Contributions to other agencies
Overtime, Development Training - HMIC, Civil Crime Protection Post, Leadership Programme, External Partnership Funding, ECINS,
Corporate Services 92,100 |Earmarked to partnerships
Assets 56,400 | Drugs Storage Container - DDHQ, Replacement Cell Hatches - DDHQ, Alport Masts - Painting
Criminal Justice 37,200 [To cover payment of travel protection, firearms licencing training, equipment for custody suites and paper records retention/disposal
Human Resources 84,500 | HR Regional Development, Training, Wellbeing - HMIC, PDR Development, Staffing Pressures
Information Services 311,700 [Funding for additional temporary staff
Professional Standards 57,500 [ Training and Overtime
Total Formation Carry-Forwards 1,327,500
Other force carry-forwards 352,205 (£38,522 - Derbyshire Proceeds of Crime Act (POCA) Income; £300,883 - money held on behalf of national POCA schemes
Total Carry-Forwards 1,679,705
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POLICE & CRIME COMMISSIONER FOR DERBYSHIRE

STATEMENT OF LEVEL OF RESERVES AT 31 MARCH 2015 AND FORECAST LEVELS TO 31 MARCH 2018

APPENDIXCTO

AGENDA ITEM 8A

STRATEGIC GOVERNANCE BAORD
29 JUNE 2015

Actual URREEES Contributions Actual Projected Prp Jegted Estimated Projected Prp jegted Estimated Projected Prp jegted Estimated
Movements Between R Contributions to Contributions to Contributions to
Balances at In 2014/15 [ —_— to Capital in Balances at Movements Capital in Balances at Movements Capital in Balances at Movements Capital in Balances at
31/03/14 in 2014/15 2014/15 31/03/15 In 2015/16 2015/16 31/03/16 In 2016/17 2016/17 31/03/17 In 2017/18 2017/18 31/03/18
£ £ £ £ £ £ £ £ £ £ £ £ £ £

GENERAL RESERVES 3,300,000 3,300,000 3,300,000 3,300,000 3,300,000
EARMARKED RESERVES
Useable:-
Operational Priorities 1,324,693 1,324,693 1,324,693 1,324,693 1,324,693
Operational Funding 21,342,996 90,004 2,236,487 23,669,487 (128,683) 23,540,804 (3,291,000) 20,249,804 (4,669,000) 15,580,804
Contribution to Capital * 4,185,595 (2,427,230) 1,758,365 (1,758,365) - 0 0
Helicopter 49,645 (49,645) - - 0 0
Carry-forwards 3,868,547 496,905 (363,568) 4,001,884 (1,591,000) 2,410,884 2,410,884 2,410,884
Police & Crime Commissioner 1,165,920 267,936 79,300 1,513,156 (250,000) 1,263,156 (250,000) 1,013,156 (250,000) 763,156
Pensions 500,000 500,000 500,000 500,000 500,000
Invest To Save * 382,000 (188,000) 194,000 (194,000) - - -
PBB Implementation - 1,902,574 (1,902,574) - - - -

32,819,396 2,757,419 0 (2,615,230) 32,961,585 (1,969,683) (1,952,365) 29,039,537 (3,541,000) 0 25,498,537 (4,919,000) 0 20,579,537
Non-useable:-
PFI - llkeston 1,248,393 (37,072) 1,211,321 (36,010) 1,175,311 (39,191) 1,136,120 (42,697) 1,093,423
PFI - Derby 4,043,082 (204,696) 3,838,386 (396,179) 3,442,207 (233,659) 3,208,548 (252,131) 2,956,417
Insurance 989,992 (547,323) 442,669 3,320 445,989 4,460 450,449 6,757 457,206

6,281,467 (789,091) 0 0 5,492,376 (428,869) 0 5,063,507 (268,390) 0 4,795,117 (288,071) 0 4,507,046

TOTAL EARMARKED RESERVES 39,100,863 1,968,328 0 (2,615,230) 38,453,961 (2,398,552) (1,952,365) 34,103,044 (3,809,390) 0 30,293,654 (5,207,071) 0 25,086,583
TOTAL RESERVES 42,400,863 1,968,328 0 (2,615,230) 41,753,961 (2,398,552) (1,952,365) 37,403,044 (3,809,390) 0 33,593,654 (5,207,071) 0 28,386,583

Notes

Reserves marked with a * have been created from revenue resources but are earmarked to fund items within the Capital Programme

As at 31/3/15, Derbyshire's share of reserves held by various East Midlands collaborations amount to £1,064,874. This amount is in addition to the totals in the above table

Movement on the Police and Crime Commissioner's reserve is as follows: -

Opening Balance 1 April 2014

Add: Underspend from Revenue Account
Add: Transferred from Carry-Fwd Reserve
Less: Committed for Crime Prevention Grants

Closing Balance 1 March 2015

Agenda Item 8B App C tab:App C

1,165,920
524,281 See Annex A
79,300

(256,345) See Annex D

1,513,156
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Office of the Police and Crime Commissioner
Revenue Budget Outturn 2014/15
Original Revised Over/
Budget Heading Budget Budget Outturn (Under)spend
£ £ £ £
Police Staff Pay 609,100 609,100 575,986 (33,114)
Police Staff Overtime 1,000 1,000 (2,000)
Police Staff National Insurance 54,100 54,100 51,680 (2,420)
Police Staff Pension Contributions 82,500 70,600 75,942 5,342
Training - External Courses / Seminars 0 0 495 495
NHS Re-Imbursement 200 200 0 (200)
Interview Expenses 4,000 1,000 0 (1,000)
Hire of Rooms 10,000 4,700 1,862 (2,838)
Other Mileage (PSV) 13,000 9,000 8,208 (792)
Casual Mileage 2,400 4,400 6,625 2,225
Rail Fares 9,000 8,000 6,840 (1,160)
Travel Misc (Car parking, Taxis etc) 2,500 1,000 787 (213)
Equipment - General 2,000 5,000 675 (4,325)
Photocopiers 500 500 1,179 679
Furniture 500 500 0 (500)
Accomodation / Hotel Expenses 1,000 2,500 1,418 (1,082)
Subsistence Expenses 300 300 432 132
Public Meetings 2,500 7,100 4,557 (2,543)
Printing and Stationery 3,500 4,400 1,950 (2,450)
Publications 500 500 394 (106)
Financial Contracts 81,500 58,000 57,015 (985)
Professional Fees 20,000 16,200 14,727 (1,473)
Professional Fees - Legal 15,000 5,000 (7,465) (12,465)
Media Relations 40,000 42,400 38,024 (4,376)
Hardware - Purchase 2,000 3,000 1,554 (1,446)
Software - Purchase 300 1,300 762 (538)
JARAC - Attendance Allowance 7,000 7,000 5,242 (1,758)
JARAC - Mileage 1,000 1,000 724 (276)
Conference Expenses 1,500 2,500 1,792 (708)
Bank Charges 6,000 7,000 6,345 (655)
Misc Expenditure 35,200 34,400 3,813 (30,587)
Subscriptions General 37,000 37,000 34,069 (2,931)
OFFICE OF THE PCC - TOTAL 1,045,100 998,700 895,632 (103,068)
Other Expenditure incurred by the PCC
Crime Prevention Grants 250,000 250,000 256,345 6,345
Community Safety Grants 1,265,997 1,265,997 987,754 (278,243)
Victim and Restorative Justice* 402,600 970,200 804,680 (165,520)
OTHER EXPENDITURE - TOTAL 1,918,597 2,486,197 2,048,779 (437,418)
Grants received by the PCC
Ministry of Justice - Victim Services (480,000) (671,000) (654,795) 16,205
GRANTS RECEIVED - TOTAL (480,000) (671,000) (654,795) 16,205
PCC - TOTAL INCOME & EXPENDITURE 2,483,697 2,813,897 2,289,616 (524,281)
* excludes commissioning staff costs funded under grant
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APPENDIX E TO AGENDA ITEM 8B
STRATEGIC GOVERNANCE BOARD

29 JUNE 2015
EM Collaboration / Regional Units - Derbyshire Contributions in 2014/15
Over /
Original Revised (Under)
Collaboration / Unit Budget Budget Outturn Spend
£ £ £ £
Cash Contributions to Regional Units
EM TSU 492,700 492,700 492,745 45
EM Legal Services 249,400 249,400 249,400 0
EM Forensics - Revenue Budget 859,100 718,800 738,981 20,181
EM Forensics - 5 force set-up costs 0 56,200 (56,200)
EM Police Collaboration Team 220,000 162,800 157,581 (5,219)
EM SOC 1,840,100 1,797,000 1,823,108 26,108
EM Major Crime Command Team 304,200 262,000 263,598 1,598
EM RICC 11,700 11,692 (8)
EM CHRS - Occupational Health Unit 324,500 378,100 369,914 (8,186)
EM CHRS - Learning and Development 642,400 592,800 623,304 30,504
- less share of regional L&D income (22,621) (22,621)
HR Service Centre - Derbyshire and Leicestershire 556,300 570,400 590,718 20,318
EM Strategic Commercial Unit 304,700 322,200 296,672 (25,528)
Contributions to regional IT costs 19,300 15,000 37,941 22,941
Cost of Derbyshire Actuary Services - Forensics 48,234 48,234
TOTAL - CASH CONTRIBUTIONS 5,812,700 5,629,100 5,681,267 52,167
In Kind Contributions - EMSOC
Incurred by Derbyshire 1,820,700 1,822,800 1,824,879 2,079
Additional recharge from region 135,800 50,000 (23,653) (73,653)
TOTAL - IN KIND CONTRIBUTIONS 1,956,500 1,872,800 1,801,226 (71,574)
Derbyshire Major Crime Unit
Costs met by Derbyshire * 2,038,500 2,027,400 1,958,220 (69,180)
Costs rechargeable to other forces 0 0 11,145 11,145
TOTAL - DERBYSHIRE MAJOR CRIME UNIT 2,038,500 2,027,400 1,969,365 (58,035)
COLLABORATION - TOTAL 9,807,700 9,529,300 9,451,858 (77,442)
Underspend excluding internal Major Crime Unit costs (19,407)

* Costs of the Major Crime Unit exclude expenditure on major incidents which is met from a budget managed by

Crime Support




APPENDIX F TO AGENDA ITEM 8B
STRATEGIC GOVERNANCE BOARD

29 JUNE 2015
East Midlands Counter-Terrorism Intelligence Unit
Revenue Budget Outturn 2014/15
(including CT Grants formerly paid to other East Midlands forces)
Over/
Budget Heading Original Budget | Revised Budget Outturn (Under)spend
£ £ £ 5

Derbyshire Police Officers 1,089,100 1,089,100 996,673 (92,427)

Derbyshire Police Staff 1,606,400 1,606,400 1,521,807 (84,593)

Officers/Staff recharged from other forces 4,682,900 4,682,900 4,714,036 31,136
Total Salary costs 7,378,400 7,378,400 7,232,516 (145,884)
Other Employee Expenses 100,000 100,000 69,332 (30,668)
Premises costs 360,000 360,000 359,466 (534)
Transport costs 272,000 272,000 326,717 54,717
Supplies & Services 299,700 299,700 465,236 165,536
Income 0 0 (32,381) (32,381)
EMCTIU - NET EXPENDITURE 8,410,100 8,410,100 8,420,886 10,786
GRANT FUNDING FROM ACPO (TAM) (8,410,100) (8,410,100) (8,420,886) (10,786)
EMCTIU - TOTAL 0 0 0 0
From the start of 2013/14 it was agreed between the 5 East Midlands forces and ACPO to combine a number of funding
streams into a single Counter-Terrorism grant. These funding streams were: previous EMCTIU 'main’ grant and the
grants for Dedicated Security posts, PREVENT and Prison Intelligence
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