Section A SECTION A
For Publication STRATEGIC GOVERNANCE BOARD
30 JUNE 2014

THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref: 30/14
Date: 18 June 2014

Title: CAPITAL OUTTURN 2013/14

Executive Summary: To be completed by PCC Specialist lead

The capital outturn 2013/14 (Appendix A to the report) showed an actual
expenditure of £6.378m (78%) against an approved Capital Programme for 2013/14
of £8.184m.

The total budget that requires re-profiling into 2014/15 equates to £2.172m and
includes building schemes (£117,000), vehicle and equipment (£267,000), IS
schemes (£1,636,000) and Invest to Save (£152,000).

Decision

Resolved that

To note the Capital outturn position for 2013/14
To approve the proposed budget re-profile.

To approve the financing of capital expenditure as contained in the report.

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

None

The above request has my approval.

Signature Date
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ALAN CHARLES 30 June 2014

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Name HELEN BOFFY Date 30 June 2014
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JOINT REPORT OF CHIEF CONSTABLE AND TREASURER

13A: CAPITAL OUTTURN 2013/14

1. PURPOSE OF THE REPORT

1.1  This report shows the Capital Outturn against the 2013/14 Capital Programme
and associated re-profiling of budget into 2014/15.

2. INFORMATION AND ANALYSIS
Capital Expenditure

2.1 The Constabulary’s capital outturn position for 2013/14 is shown at

Appendix A. It shows actual expenditure of £6.378m (78%) against an
approved Capital Programme for 2013/14 of £8.184m as summarised below:-

Capital Programme 2013/14 2013/14 Budget | Re-profiled
Budget Outturn | Remaining Budget

£'000 £'000 £'000 £000

Building Works 2.010 1.777 0.233 0.117

Vehicles & Equipment 1.490 1.223 0.267 0.267

Total IS Schemes 2.746 1.043 1.703 1.636

Invest to Save Schemes 0.256 0.104 0.152 0.152

East Midlands Counter Terrorism

Intelligence Unit (EMCTIU) 0 (0.001) 0.001 0
6.502 4.146 2.356 2.172

Purchase of Regional Building -

Derbyshire 1.682 1.682 0 0

Capital Programme 8.184 5.828 2.356 2.172

Regional Schemes - EMTSU and EM

Forensics - funded by region 0.335 (0.335)

Total Capital Programme (including

region) 8.184 6.163 2.021 2.172

Hardware, Software and equipment

(funded through RCCO at year end

therefore budget in Revenue) 0.215

TOTAL 6.378
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It should also be noted that Total Capital Expenditure includes £0.215m for
Hardware, software and equipment budgeted for in revenue which has been
capitalised via a Revenue Contribution to Capital Outlay (RCCO) at year end
in order to comply with accounting standards.

Derbyshire is lead Force for the regional East Midlands Technical Support
Unit (EMTSU) and East Midlands Forensics. The split between Derbyshire
Constabulary and Regional Capital Expenditure on behalf of these units is: -

Outturn

£'m

Derbyshire Police 6.043
Regional Units 0.335
Total 6.378

As lead Force Derbyshire prepares the accounts for these Regional units, as
such the £0.335m expenditure will be shared between the appropriate Forces;
Derbyshire’s share will be £0.101m. In addition Derbyshire will have a share
of any capital expenditure that the East Midlands Special Operations Unit
(EMSOVU) incurs for which Leicestershire is the lead Force.

From the total budget that requires re-profiling into 2014/15 equates to
£2.172m and includes: -

Building Schemes (£117,000)

Capitalised Maintenance — electrical rewiring work for Force Headquarters
will commence in 2014/15 (Ref 1).

Legislative Works — work have started in 2013/14 for alterations at
C Division and are due to be completed in 2014/15 (Ref 2).

Vehicles and Equipment (£267,000)

Vehicles — a number of vehicles are awaiting delivery from the manufacturer
(Ref 3).

Equipment — the Force is waiting on delivery of Firearms Body Armour from
the supplier (Ref 4).
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IS Schemes (£1,636,000)

The majority of IS schemes take more than one financial year to implement,
budget is needed to be re-profiled for: -

IS Replacement Projects — Windows 7 rollout, replacement laptops, servers,
network equipment and replacement Automatic Number Plate Recognition
(ANPR) cameras (Ref 5).

IS Infrastructure Works — Video Conferencing, network monitoring tools,
remote access software and the Citrix farm refresh (Ref 6).

IS Customer Projects — Mobile Office pilot and the Armoury Management
system Ref 7).

IS Collaboration (Derbyshire Share) — Due to Derbyshire’s no longer
participation in the regional collaborative project this budget is be used to
refresh the infrastructure for ANPR (Ref 8).

Invest to Save (£152,000)

Schemes that have commenced in 2013/14 and that are due to be completed
in 2014/15 include the HR Regional Transactional Services scheme, CIM
proposals for Case and Custody and the upgrade for the Auto Vehicle/People
Location system. (Ref 9).

Further details of the proposed budgets to be re-profiled are contained in
Appendix A:-

Financing

The financing of the Capital Programme in 2013/14 is as follows: -

_ _ Derbysh_|re Reglonal TOTAL
Financing Police Units
£m
£m £m
Revenue Contributions 2.900 0.099 2.999
Reserves 2.461 0.119 2.580
Contributions from other bodies 0.018 0.092 0.110
Government Grant 0.388 0.025 0.413
Capital Receipts 0.276 - 0.276
Total Financing 6.043 0.335 6.378
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Capital Receipts

Capital receipts from the sale of the helicopter and vehicles and equipment
over £10,000 amounting to £0.276m were received in 2013/14.

RECOMMENDATIONS

That the Capital outturn position for 2013/14 is noted.
The proposed budget re-profile is approved.

The financing of capital expenditure as contained in the report is approved.

IMPLICATIONS
LOW MEDIUM HIGH
Crime & Disorder X
Environmental X
Equality & Diversity X

Financial X
Health & Safety
Human Rights
Legal
Personnel

Risk

XX [ X [ X | X

Contact details Name: Chief Superintendent Sunita Gamblin
in the event External telephone number: 0300 122 4196
of enquiries Email address: sgbhenquiries@derbyshire.pnn.police.uk

APPENDIX DETAILS
A Capital Expenditure Outturn 2013/14
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Capital Expenditure Qutturn 2013/14

Ref 2013/14 2013/14 Budget Slippage
Budget Outturn Remaining Required
£'000 £'000 £'000 £'000
EXPENDITURE
Building Works
Capitalised Maintenance & Small adaptations & Business Continuity 1 535 247 288 104
Legislative works(Asbestos,smoke detectors,legionella, DDA, M&Eng) 2 146 101 45 16
Police Premises Fund 16 - 16 -
Replacement of UPS Kit 94 80 14 -
HQ Heating - Biomass Boiler 456 506 (50) -
B Division Heating 266 253 13 -
Admin & Exec Block Refurbishment 200 203 (3) (3)
D Division Refurbishment 258 333 (75) -
C Block Refurbishment 39 54 (15) -
Total Building Works 2,010 1,777 233 117
Vehicles & Equipment
General Vehicle & Chief Officer Replacement Programmes 3 1,305 1,052 253 253
Safety Camera Vehicles 33 36 3) -
Equipment 4 152 135 17 14
Total Vehicles & Equipment 1,490 1,223 267 267
IS Schemes
IS Replacement Projects 5 1,225 511 714 714
IS Infrastructure Projects 6 845 222 623 609
Customer Projects 7 576 310 266 213
IS Collaboration (Derbyshire share) 8 100 - 100 100
Total IS Schemes 2,746 1,043 1,703 1,636
Invest to Save Schemes 9 256 104 152 152
East Midlands Counter Terrorism Intelligence Unit (EMCTIU) - (1) 1 -
TOTAL PLANNED EXPENDITURE 6,502 4,146 2,356 2,172
Purchase of Regional Building - Derbyshire share 1,682 1,682 -
TOTAL PLANNED EXPENDITURE 8,184 5,828 2,356 2,172
Regional Schemes - EMTSU & EM Forensics - funded by region - 335 (335) -
TOTAL PLANNED EXPENDITURE (including Region) 8,184 6,163 2,021 2,172
Hardware & Software (funded through RCCO at year end therefore 215
budget in Revenue)
TOTAL 6,378
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