
   
DECISION RECORD 

JUNE 2016 

 

THE OFFICE OF POLICE AND CRIME COMMISSIONER 
FOR DERBYSHIRE 

DECISION RECORD 

Request for PCC Decision 
Received in OPCC 
Date: 27 JUNE 2016 

OPCC Ref:  25/2016 

 

Title:  CAPITAL OUTTURN 2015/16 
 

Executive Summary: To be completed by PCC Specialist lead 
The Constabulary’s capital outturn position for 2015/16 is shown in Appendix A. It 

shows actual expenditure of £10.082m (79%) against an approved Capital 

Programme for 2015/16 of £12.785m. 

 

As detailed within the report the total budget that requires re-profiling into 2016/17 

equates to £3.256m and includes:  Joint Ventures (£1,167,000), Building Works 

(£174,000), Vehicles and Equipment (£295,000), IS Schemes (£1,620,000). 
 

Decision 
Resolved that 
i. The capital outturn position for 2015/16 was noted.  

ii. The proposed budget re-profiling was approved. 

iii. The financing of capital expenditure as contained within the report is 

approved.  
 

Declaration 
I confirm that I have considered whether or not I have any personal or prejudicial 

interest in this matter and take the proposed decision in compliance with the Code of 

Conduct for the Police and Crime Commissioner for Derbyshire.  Any such interests 

are recorded below. 

The above request has my approval. 

 

Section A            
For Publication  
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Signature 
HARDYAL DHINDSA 

 
 

 

 

 

Date 27 June 2016 

PUBLICATION SCHEME CONSIDERATIONS 

Is the related Section B report to be published     Yes 
If no, please indicate relevant exemption 

 

Is the publication of this approval to be deferred     No 
If Yes, provide reasons below 

 

Date to be deferred to – 
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by 

a PCC are in the types of information that must “be published as soon as practicable after it becomes 

available to the elected local policing body”. 

 

OFFICER APPROVAL 

Chief Executive or Nominee: 
I have been consulted about the proposal and confirm that financial, legal and 

equalities advice has been taken into account in the preparation of this report.  

I am satisfied that this is an appropriate request to be submitted to the Police and 

Crime Commissioner 

 

 

 

Name    Helen Boffy                                               Date  27 June 2016  
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AGENDA ITEM 10A 
STRATEGIC GOVERNANCE BOARD 

27 JUNE 2016 

STRATEGIC GOVERNANCE BOARD 
27 JUNE 2016 

JOINT REPORT OF CHIEF CONSTABLE AND TREASURER 
 

10A: CAPITAL OUTTURN 2015/16 

1. PURPOSE OF THE REPORT 

1.1 This report shows the Capital Outturn against the 2015/16 Capital Programme and 
associated re-profiling of budget into 2016/17. 

2. INFORMATION AND ANALYSIS 

2.1 Capital Expenditure 
2.2 The Constabulary’s capital outturn position for 2015/16 is shown in Appendix A. It 

shows actual expenditure of £10.082m (79%) against an approved Capital 
Programme for 2015/16 of £12.785m as summarised below.  

 
Capital Programme 2015/16  

Budget 
£m 

2015/16  
Outturn 

£m 

Budget 
Remaining 

£m 

Slippage 
Required 

£m 
Joint Police and Fire Schemes 5.560 4.393 1.167 1.167 
Building Works 0.695 0.521 0.174 0.174 
Total Vehicles and Equipment 1.269 0.973 0.296 0.295 
Total IS Schemes 5.033 3.237 1.796 1.620 
Invest to Save Schemes 0.029 0.026 0.003 - 
East Midlands Counter Terrorism 
Intelligence Unit (EMCTIU) 

0.199 0.188 0.011 - 

Capital Programme 12.785 9.338 3.447 3.256 
Regional Schemes lead force  -  
funded by region 

- 0.559 - - 

Total Capital Programme 
(including Region) 

12.785 9.897 3.447 3.256 

Hardware and Software (funded 
through RCCO at year end 
therefore budget in Revenue) 

 0.185   

TOTAL  10.082   

2.3 It should also be noted that the total capital expenditure includes £0.185m for 
hardware and software budgeted for in revenue which has been capitalised via a 
Revenue Contribution to Capital Outlay (RCCO) at year end in order to comply with 
accounting standards. 

Section B          
Part I -                 

For Publication  
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2.4 Derbyshire is the lead Force for the regional East Midlands Technical Support Unit 
(EMTSU), East Midlands Forensics and East Midlands Legal Services. The split 
between Derbyshire Constabulary and Regional Capital Expenditure on behalf of 
these units is: 
 

Capital Programme 2015/16  
Outturn 

£m 
Derbyshire Police 9.523 
Reginal Units 0.559 
TOTAL 10.082 

2.5 As lead Force Derbyshire prepares the accounts for the Regional units, as such the 
£0.559m expenditure will be shared between the appropriate Forces. Derbyshire’s 
share will be £0.122m. In addition Derbyshire will have a share of any capital 
expenditure the East Midlands Special Operations Unit (EMSOU) incurs for which 
Leicestershire is the lead Force. 

2.6 The total budget requiring re-profiling into 2016/17 equates to £3.256m, which 
includes: 

2.7 Joint Ventures (£1,167,000) 
2.8 The Joint Police and Fire Headquarters will be handed over for IT fit out in August 

2016, for occupation in October 2016 (Ref 1).  
2.9 Planning permission has been gained for the Joint Training Centre/Firearms Range, 

this should commence late 2016. Costs incurred in 2015/16 relate to fees which will 
be deducted from budget in next year’s capital programme (Ref 2). 

2.10 Building Works (£174,000) 
2.11 This is mainly to be used for work arising from the condition surveys (Ref 3). Also D 

Division Headquarters Enquiry Office Refurbishment will commence in 2016/17 
funded from underspendings on D Division (Ref 4). 

2.12 Fees have been incurred in 2015/16 on the Refurbishment of the Helicopter Hangar 
and Vehicle Compound which will be deducted from budget in next year’s capital 
programme (Ref 5). Works have commenced in 2016/17. 

2.13 Vehicles and Equipment (£295,000) 
2.14 This mainly relates to vehicles. Orders were placed in 2015/16 but vehicles were 

not delivered in time due to framework suppliers not being able to cope with the 
demand from Forces using the contract (Ref 6). 

2.15 IS Schemes (£1,620,000) 
2.16 The majority of IS Schemes take more than one financial year to implement, budget 

is needed to be re-profiled for:- 
2.17 IS Replacement Projects – Automatic Number Plate Recognition (ANPR) 

replacement and upgrade at various sites, communication and network equipment 
replacement (Ref 7). 

2.18 IS Infrastructure Projects – This is mainly for IL4 infrastructure works, the Wide 
Area Network and CCMC telephony (Ref 8). 
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2.19 IS Customer Projects – This is mainly for Command and Control, there have been 
delays in the scheme, it is expected to be completed in 2016/17 (Ref 9). 

2.20 Niche – This is a regional scheme, costs incurred in 2015/16 are mainly project 
management costs and back record conversion. The scheme is due to go live in 
June 2016 (Ref 10). 

2.21 Financing 
2.22 The Financing of the Capital Programme in 2015/16 is summarised below: 
 

Financing 
Derbyshire 

Police 
£m 

Regional 
Units 
£m 

TOTAL 

Revenue Contributions 1.257 0.154 1.411 
Reserves 6.345 0.158 6.503 
Contributions from other bodies 0.027 0.060 0.087 
Government Grant 1.678 0.187 1.865 
Capital Receipts 0.216 - 0.216 
Total Financing 9.523 0.559 10.082 

2.23 Capital Receipts 
2.24 Capital receipts from the sale of a police station and vehicles over £10,000 

amounting to £0.216m were received in 2015/16. 

3. RECOMMENDATIONS 

3.1 That the capital outturn position for 2015/16 is noted. 
3.2 The proposed budget re-profiling is approved. 
3.3 The financing of capital expenditure as contained in the report is approved. 

4. IMPLICATIONS 

All implications are assessed and scored to the table below.  
HIGH – supporting explanation and narrative required and to be contained 
within the report 
MEDIUM – narrative to be contained within the report at the discretion of the 
author  
LOW – no narrative required 
 LOW MEDIUM HIGH 
Crime and Disorder X   
Environmental X   
Equality and Diversity X   
Financial  X  
Health and Safety X   
Human Rights X   
Legal X   
Personnel X   
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Contact details  
in the event  
of enquiries 

Name: Chief Superintendent Sunita Gamblin  
External telephone number: 0300 122 4196 
Email address: sgbenquiries@derbyshire.pnn.police.uk 

ATTACHMENTS 

Appendix A - Capital programme Outturn 2015/16 

4 
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Agenda Item 10A App A Capital programme outturn app A 270616 FV 29/06/2016

Ref 2015/16  
Budget
£'000

2015/16  
Outturn
£'000

Budget 
Remainin

g
£'000

Reprofile 
to 16/17 
£'000

EXPENDITURE

Joint Ventures
Joint Police & Fire HQ 1 5,560   4,320      1,240    1,240     
Joint Training Centre/Firearms Range 2 -      73           (73) (73)

Total Joint Ventures 5,560   4,393      1,167    1,167     

Building Works
Capitalised Maintenance & Business Continuity 3 336      245         91         70          
Legislative works(Asbestos,smoke detectors,legionella,DDA, M&Eng) 123      144         (21) -         
Police Premises Fund 3 100      -          100       100        
Replacement of UPS Kit 30        15           15         14          
Enquiry Office Refurbishment 4 66        1             65         65          
Live Links accommodation 40        41           (1) -         
Refurbishment of Heli Hangar Ripley/Vehicle Compound 5 -      75           (75) (75)

Total Building Works 695      521         174       174        

Vehicles & Equipment
General Vehicle & Chief Officer Vehicle Replacement Programmes 6 1,021   782         239       239        
Equipment 228      171         57         56          
Body Armour Replacement & Firearms Equipment 20        20           -       -         

Total Vehicles & Equipment 1,269   973         296       295        

IS Schemes
IS Replacement Projects 7 781      613         168       168        
IS Infrastructure Projects 8 1,366   868         498       383        
IS Customer Projects 9 1,981   1,267      714       673        
Mobile Office 45        21           24         24          
Niche System 10 777      405         372       372        
Regional Innovation Fund Bids (Derbyshire share) 83        63           20         -         

Total IS Schemes 5,033   3,237      1,796    1,620     

Invest to Save Schemes 29        26           3           -         

East Midlands Counter Terrorism Intelligence Unit (EMCTIU) 199      188         11         -         

TOTAL PLANNED EXPENDITURE 12,785 9,338      3,447    3,256     

Regional Schemes -  funded by region -      559         (559) -         

TOTAL PLANNED EXPENDITURE (including Region) 12,785 9,897      2,888    3,256     

Hardware & Software (funded through RCCO at year end therefore budget in Revenue) 185         

TOTAL 10,082

Capital Expenditure Outturn 2015/16
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