Section A AGENDA ITEM 10A
For Publication SECTION A
STRATEGIC GOVERNANCE BOARD

24 JUNE 2013
THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref:56/13
Date: 13June 2013

Title: REVENUE OUTTURN POSITION FOR THE FINANCIAL YEAR ENDED 31
MARCH 2013

Executive Summary: To be completed by PCC Specialist lead
The final outturn against the 2012/13 revised revenue budget was summarised at
Appendix A and showed an overall underspend against the Revised Budget for the

year of £2.561m (details contained within the report).

Decision

Resolved that

The outturn position against the 2012/13 revenue budget was noted.

The total contribution to the earmarked carry forward reserve of £1,673,372 be
approved as summarised at Appendix B.

That the remaining Force underspend of £887,259 be allocated to the Operational
Funding Reserve.

That the position on all reserves as at 31 March 2011 and the forward projections to

31 March 2014 as set out in Appendix C is noted.

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

None

1

S:\HQ\OPCC\Strategic Governance Board\2013\Decision Log 2013 and Dec Records\Decision 56-13\Sec A -Dec 56 Agenda
Item 10a.doc




AGENDA ITEM 10A

SECTION A

STRATEGIC GOVERNANCE BOARD
24 JUNE 2013

The above request has my approval.

Electronically signed
Signature Date 24 June 2013

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and
Crime Commissioner

Electronically signed

Name Date 24 June 2013
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Section B AGENDA ITEM 10A

Part | - STRATEGIC GOVERNANCE BOARD

For Publication 24 JUNE 2013

STRATEGIC GOVERNANCE BOARD
24 JUNE 2013
JOINT REPORT OF THE CHIEF CONSTABLE AND TREASURER

10A: REVENUE OUTTURN POSITION FOR THE FINANCIAL YEAR ENDED 31

MARCH 2013

PURPOSE OF THE REPORT

11

This report provides the final Revenue Outturn position for 2012/13, the
proposed carry forwards to 2013/14 and the consequent position on Reserves
at 31 March 2013.

INFORMATION AND ANALYSIS

2.1

2.2

2.3

2.5

The final outturn against the 2012/13 revised revenue budget is summarised
at Appendix A, which shows that an overall underspending against the
Revised Budget occurred for the year of £2.561m. The above underspend is
£0.885m higher than the forecasted position reported to the Commissioner in
May. The difference has occurred because the projected year-end figures
included a number of assumptions for overtime, expenses and recharges for
regional collaboration projects. These assumptions have now been replaced
with the actual year-end figures.

When all carry forward amounts are taken into account, including unspent
grants and contributions, the remaining underspend of £0.887m has been
added to the Operational Funding Reserve.

A detailed review of carry forwards is under-taken each year. In particular this
focuses on any un-spent carry forwards from previous years and has resulted
in the return of £1.678m to reserves as detailed in the table below: -

Resources returned to force reserves £

Pre 2010/11 608,800
2011/12 1,015,980
Other centrally controlled earmarked reserves 53,133
Total 1,677,913

Details of the amounts to be carried forward are set out in Appendix B,
together with information on how the amounts have been committed. These
carry forwards have been scrutinised by the Chief Constable and reflect his
proposals. The majority of these are in respect of individual departmental
spending but there are also certain proposals for carry-forwards of a more
corporate nature which are set out in the table below: -
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Description £ Comment
ACC (Crime and Territorial Policing) Funding additional overtime for major
. . 116,668 | . . .
Overtime Contingency incidents and operations
. For distribution between divisions for
Derbyshire POCA Income 120,541 POCA incentivisation schemes
National POCA Income 379563 Money held on behalf of national
POCA schemes
Local Criminal Justice Board 35,400 | Contribution to the LCJB
Operational  firearms management Additional funding for the purchase of
48,500 X . ;
system this system is required
Total 700,672

The overall level of reserves has increased by £2.820m to £42.785m. This
increase is expected only to be temporary as reserves will be needed to
bridge the budget gap projected from 2014/15 onwards.

Not all reserves held are available to be used to offset shortfalls in funding as
they are already committed for other purposes e.g. to meet the cost of PFI
schemes. An operational funding reserve is maintained to help offset any
shortfall in funding.  The reserves policy that was agreed by the
Commissioner in December 2012 required this reserve to hold no less than
£6m. At 31 March 2013 a total of £19.791m was held in the operational
funding reserve.

Other reserves that are held in accordance with the reserves policy include: -

e maintaining a general reserve of £3m to deal with immediate unforeseen
spending pressures;

e an operational priorities reserve of £1.3m to deal with any immediate
policing pressures and new initiatives; and

e aninvest to save reserve of a minimum of £1m to fund the costs of change
and help to invest in projects that will yield savings to reduce the future
budget deficit.

The 2012/13 outturn position for all reserves is summarised at Appendix C,
together with a projection of reserve levels up to the end of 2015/16.

It should be noted that the outturn position has been achieved not
withstanding the substantial budget cuts and austerity but with increasing
demands being placed on the policing service.

Significant items included in the outturn include: -

Police Authority/Office of the Police and Crime Commissioner: £0.241m
underspend. £0.124m of this figure relates to members’ allowances which
were only incurred up to November 2012. A further £0.027m is against legal
costs of appeals. Savings have also been made against other headings such
as staff costs, catering costs and subscription payments. A breakdown of the
outturn by budget heading for the Commissioner’'s office is included at
APPENDIX D.
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Police Officer Pay and Allowances, including Overtime: £0.527m
underspend. The majority of underspend is against Overtime budgets where
demands have been relatively light in recent months. The territorial divisions
in particular have made savings on their overtime allocations.

Police Pension costs: £0.175m overspend. Officers continue to leave the
organisation early through ill-health. The number of such retirements that
occurred in the year was 9 against 6 included within the revised estimates.

Premises Costs: £0.197m overspend. This can be principally be attributed
to the cost of sewerage repairs at the Police Headquarters site.

Supplies and Services: £0.603m underspend. This underspend has
occurred across a range of budget headings. It partly reflects the timing of the
delivery of goods and services for which orders have been placed but also, in
some areas, the need for expenditure has reduced compared to the previous
estimates. For example, a provision included for Court Fees arising from
cases in 2011/12 is not now needed, saving £0.030m. The force’s share of
the running costs of the North Midlands Helicopter Support Unit will be £0.050
less than previously expected, due to the number of actual flying hours being
less than expected. Savings in uniform purchases equating to £0.086m,
despite issuing uniforms to new recruits. There has been reduction in the
ordering of printing and stationery that has resulted in savings of £0.057m.
There has been a reduction in the usage and cost of telephones £0.103m and
Blackberries £0.074m.

Agency costs: £0.183m overspend. The budget for agency forensic work
was reduced at Revised Budget by £0.297m. Spend of this budget is
dependant on demand, which has been greater than was anticipated at the
Revised Budget stage.

Income - £0.608m additional generated. Income generation is very difficult
to estimate, therefore budgets are usually pessimistic. The main areas
where more income has been generated than anticipated include: -

= POCA £0.132m

= Sale of vehicles £0.068m

= Vehicle recovery £0.119m

= Vocational training £0.121m

= General cost recovery £0.118m



AGENDA ITEM 10A
STRATEGIC GOVERNANCE BOARD
24 JUNE 2013

2.19 Partnerships - £0.294m underspend. The underspend has occurred across
a range of budget headings. It partly reflects the timing of partnership
initiatives and the delivery of goods and services for which orders have been
placed.

2.20 Regional Collaboration: £0.167m underspend. Many of the collaborations
have now been in place for a full year. Appendix E summarises the outturn
for collaboration areas where some cost sharing has taken place during
2012/13. This includes the ‘officers in kind’ contributed to the already existing
EM Special Operations Unit. The costs of establishing the new HR Service
Centre are shown, while the significant future savings will not be start to be
realised until the new financial year 2013/14.

2.21 Regional and National Policing: £0.424m underspend. The majority of this
underspend relates to external funding held on behalf of national POCA
schemes.

2.22 East Midlands Counter-Terrorism Intelligence Unit. During 2012/13 net
costs of £4.840m were incurred by the unit for which reimbursement was
received from the Home Office and through the recovery of costs and
externally generated income. A breakdown of income and expenditure
incurred is provided at Appendix F.

RECOMMENDATIONS

3.1  The outturn position against the 2012/13 revenue budget is noted.

3.2  That a total contribution to the Earmarked Carry Forward Reserve of
£1,673,372 be approved as summarised at Appendix B.

3.3  That the remaining Force underspend of £887,259 be allocated to the
Operational Funding Reserve.

3.4  That the position on all reserves as at 31 March 2011 and the forward
projections to 31 March 2014 as set out in Appendix C

IMPLICATIONS

4.1  The outturn position achieved for 2012/13, as set out in this report, shows the
success of the savings initiatives that have been set during a time of
unprecedented austerity and considerable uncertainty. This has put
Derbyshire Police in a strong financial position and in particular enabled the
former police authority and now the Commissioner to build up reserves to help
manage future budget cuts and austerity.

4.2  The financial outlook continues to be uncertain. It is clear that there are to be

deeper cuts of up to 8% for 2015/16 and some commentators are predicting
that the period of austerity could last up to 2020. This will have an even more
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fundamental impact on the resources available to deliver policing services in
Derbyshire and the way we deliver those services.

4.3  Derbyshire Police has a good track record of delivering savings and managing
the impact that these have on the service we provide to local people. The
reserves that we have built up will help us to manage these further reductions
so that we continue to adopt a measured approach. Nevertheless we still
cannot under-estimate the scale of the savings we will still need to make or
the impact that they will have on the way we deliver our service.

MEDIUM HIGH

o)
=

Crime & Disorder

Environmental

Equality & Diversity

Financial

Health & Safety

Human Rights

Legal

XXX XXX | X | X |

Personnel

Contact details | Name: Superintendent Kul Mahay

in the event External telephone number: 01773 572675

of enquiries Email address: sgbenquiries@derbyshire.pnn.police.uk
ATTACHMENTS

Appendix A Underspend against Revised Budget
Appendix B Revenue Carry Forwards

Appendix C Statement of Forecast Level of Reserves
Appendix D Office of the Police and Crime Commissioner
Appendix E Regional Collaboration

Appendix F EMCTIU Expenditure
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Derbyshire Police
Revenue Budget Outturn 2012/13

Budget Heading Original Budget Revised Budget Outturn (Und(g:)zl;end
£ £ £ £

Office of the Police and Crime Commissioner 1,071,300 1,071,300 830,589 (240,711)
Police Officer Pay & On Costs 94,819,300 95,304,100 94,777,466 (526,634)
Police Staff Pay & On Costs 37,210,300 35,112,200 35,113,566 1,366
Other Employee Expenses 603,000 538,200 460,420 (77,780)
Police Pensions 2,090,000 2,487,700 2,662,860 175,160
Premises 8,499,600 8,667,400 8,864,922 197,522
Transport 3,833,800 3,832,650 3,815,279 (17,371)
Supplies & Services 13,041,100 12,250,850 11,647,390 (603,460)
Agency 1,240,300 1,043,800 1,227,302 183,502
Pay & Price Contingency 822,000 0 0 0
Debt Charges 1,003,000 1,001,500 1,000,186 (1,314)
Revenue Contribution to Capital 0 0 3,135 3,135
Government Grants (6,414,900) (6,414,900) (6,425,323) (10,423)
General Income (2,937,900) (2,886,500) (3,494,863) (608,363)
Regional Units 7,928,400 9,955,500 9,788,067 (167,433)
EMCTIU 0 0 0 0
Secondments 33,100 33,100 0 (33,100)
Interest Receipts (410,000) (410,000) (403,504) 6,496
Contributions to/from Reserves 2,053,009 3,392,589 3,348,517 (44,072)
Sub-Total 164,485,409 164,979,489 163,216,009 (1,763,480)
BCU Fund 615,100 620,100 603,562 (16,538)
Regional and National Policing 27,700 (735,800) (1,159,969) (424,169)
Other Specific Grants 80,600 18,217 (62,383)
Partnerships 612,100 795,920 501,859 (294,061)
TOTAL DERBYSHIRE POLICE 165,740,309 165,740,309 163,179,678 (2,560,631)

less: Earmarked Carry-Forwards #REF!

less: Transfer to the Commissioner's

Crime Prevention Fund 750,000

NET UNDERSPEND #REF!
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REVENUE CARRY-FORWARDS FROM 2012/13 TO 2013/14

APPENDIX B AGENDA ITEM 10A

Carry Forward
Formation £ Proposed Use of Carry-Forward
ANPR cameras for patrol cars, DOT equipment, Access to GMP's Opus System, BCU fund commitments, Op Santa Claud -
B Division 97,500 [radio equipment, Overtime contingency for Divisional Superintendent, Committed Partnership Spend
C Division 81,100 | Contribution to fuel costs, Committed Partnership Spend
Contribution towards Erewash performance project, Committed Partnership Spend, Op Darter, Enquiry office minor
D Division 116,100 |alterations
Operations Division 20,100 [C/Supt contingency,
Crime Support 51,600 | Transfer to Major Crime Contingency
Special Branch 29,400 | Contribution to building alterations at St. Mary's Whalf
Contact Management 33,700 | To supplement police staff overtime budget
Executive 41,600 | Casualty Bureau external funding
Corporate Services (incl Community Safety) 38,300 | Committed Partnership Spend
Business Support 10,000 | Minor office alteration work
To supplement police staff budget to back fill for secondee to Moving Forward team and potential finance system changes in
Strategic Finance 30,000 |preparation of PRSR Act 2011 Stage 2 transfer
Criminal Justice 27,600 | Purchase of equipment, training and to supplement the overtime budget
Human Resources 90,000 [ To support implementation of new structure inc. training, Recruitment advertising
Information Services 50,000 [ Training, External support for Corporate IS Strategy
Professional Standards 15,000 | Training
Total Formation Carry-Forwards 732,000
£116,668 - ACC (Crime and Territorial Policing) Overtime Contingency; £120,541 - Derbyshire Proceeds of Crime Act
Other force carry-forwards 700,672 |(POCA) Income; £379,563 - money held on behalf of national POCA schemes; £35,400 - Local Criminal Justice Board;
£48,500- additional funding for the operational firearms management system
Total Carry-Forwards 1,432,672
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APPENDIX C AGENDA ITEM 10A

POLICE & CRIME COMMISSIONER FOR DERBYSHIRE
STATEMENT OF LEVEL OF RESERVES AT 31 MARCH 2013 AND FORECAST LEVELS TO 31 MARCH 2015

Axtual VRIS Contributions Estimated Projected Pro!ectgd Estimated Proojected Prp Jeqted Estimated Prp ]e(;ted Estimated
Movements Between o Contributions Contributions to Movements |Contributions to|
Balances at In 2012/13 o — to Capital in Balances at Movements to Capital in Balances at Movements Capital in Balances at In 2015/16 Capital in Balances at
31/03/12 in2012/13 2012/13 31/03/13 In 2013/14 2013/14 31/03/14 In 2014/15 2014/15 31/03/15 2015/16 31/03/16
£ £ £ £ £ £ £ £ £ £ £ £ £ £

GENERAL RESERVES 3,300,000 3,300,000 3,300,000 3,300,000 3,300,000
EARMARKED RESERVES
Useable:-
Operational Priorities 1,324,693 1,324,693 1,324,693 1,324,693 1,324,693
Operational Funding 11,666,565 5,776,341 1,839,413 19,282,319 19,282,319 (3,319,000) 15,963,319 (7,170,000) 8,793,319
Contribution to Capital * 9,198,240 (602,861) (2,776,451) 5,818,927 (1,773,927) 4,045,000 (2,360,000) 1,685,000 (1,685,000) 0
Central Contact Management Centre * 357,139 (357,139) 0 0.40 0.40 0.40
Helicopter 49,645 49,645 49,645 49,645 49,645
Carry-forwards 4,913,416 324,452 (1,629,413) 3,608,455 3,608,455 3,608,455 3,608,455
Police & Crime Commissioner 250,000 750,000 1,000,000 (250,000) 750,000 (250,000) 500,000 (250,000) 250,000
Pensions 500,000 500,000 500,000 500,000 500,000
Invest To Save * 1,266,183 (342,661) 923,522 (923,522) - - -

29,525,881 6,100,793 0 (3,119,112) 32,507,562 (250,000) (2,697,449) 29,560,112 (3,569,000) (2,360,000) 23,631,112 (7,420,000) (1,685,000) 14,526,112
Non-useable:-
PFI - llkeston 1,305,229 (23,572) 1,281,657 (26,426) 1,255,231 (28,466) 1,226,765 (28,466) 1,198,299
PFI - Derby 4,430,569 (177,882) 4,252,687 (187,516) 4,065,171 (199,785) 3,865,386 (199,785) 3,665,601
Helicopter Debt Charges 259,968 7,052 267,020 7,000 274,020 5,200 279,220 10,200 289,420
Insurance 1,142,919 32,821 1,175,740 10,000 1,185,740 10,000 1,195,740 10,000 1,205,740

7,138,685 (161,581) 0 0 6,977,104 (196,942) 0 6,780,162 (213,051) 0 6,567,111 (208,051) 0 6,359,060

TOTAL EARMARKED RESERVES 36,664,566 5,939,212 0 (3,119,112) 39,484,666 (446,942) (2,697,449) 36,340,274 (3,782,051) (2,360,000) 30,198,223 (7,628,051) (1,685,000) 20,885,172
TOTAL RESERVES 39,964,566 5,939,212 0 (3,119,112) 42,784,666 (446,942) (2,697,449) 39,640,274 (3,782,051) (2,360,000) 33,498,223 (7,628,051) (1,685,000) 24,185,172

Note
Reserves marked with a * have been created from revenue resources but are earmarked to fund items within the Capital Programme
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APPENDIX D AGENDA ITEM 10A

Office of the Police and Crime Commissioner
Revenue Budget Outturn 2012/13
Original Revised Over/
Budget Heading Budget Budget Outturn (Under)spend
£ £ £ £
Police Staff Pay 422,300 422,300 328,370 (93,930)
Police Staff Overtime 2,500 2,500 1,208 (1,292)
Police Staff Overtime - Time and a half 0 0 1,660 1,660
Police Staff National Insurance 23,200 23,200 31,713 8,513
Police Staff Superannuation 44,100 44,100 40,634 (3,466)
Training - External Courses / Seminars 0 0 100 100
Training - Mileage 0 0 268 268
NHS Re-Imbursement 200 200 0 (200)
Recruitment Advertising 0 0 750 750
Interview Expenses 3,000 3,000 0 (3,000)
Hire of Rooms 7,100 7,100 0 (7,100)
Hire of Vehicles 0 0 70 70
Other Mileage (PSV) 16,200 16,200 10,549 (5,651)
Casual Mileage 0 0 2,513 2,513
Travel Misc (Car parking, Taxis etc) 0 0 218 218
Equipment - General 2,500 2,500 2,382 (118)
Photocopiers 1,000 1,000 772 (228)
Furniture 500 500 96 (404)
Accomodation / Hotel Expenses 2,700 2,700 375 (2,325)
Subsistence Expenses 500 500 25 (475)
Catering Contract Subsistence 10,000 10,000 892 (9,108)
Printing and Stationery 3,600 3,600 4,010 410
Publications 1,500 1,500 0 (1,500)
Financial Contracts 112,100 112,100 156,335 44,235
Professional Fees 29,000 29,000 10,696 (18,304)
Professional Fees - Legal 17,000 17,000 8,006 (8,994)
Media Relations 25,000 25,000 33,832 8,832
Telephones 4,500 4,500 56 (4,444)
Circuits 2,000 2,000 0 (2,000)
Hardware - Purchase 3,000 3,000 1,854 (1,146)
Hardware Maintenance 2,000 2,000 1,068 (932)
Computer Materials 0 0 639 639
Members - Fares 6,000 6,000 538 (5,462)
Members - Mileage 15,500 15,500 5,665 (9,835)
Members - Subsistence 1,000 1,000 271 (729)
Members - Special Regs Allowance 70,700 70,700 44,417 (26,283)
Members - Basic Allowance 153,000 153,000 91,536 (61,464)
Members - Daily Allowance 10,100 10,100 336 (9,764)
Members - NI Contributions 18,300 18,300 7,901 (10,399)
Non Recruitment Advertising 0 0 284 284
Conference Expenses 7,000 7,000 3,642 (3,358)
Official Functions 300 300 523 223
Bank Charges 5,500 5,500 5,845 345
Misc Expenditure 14,200 14,200 6,955 (7,245)
Subscriptions General 34,200 34,200 24,062 (10,138)
Partnerships 0 0 87,275 87,275
Government Grants General 0 0 (87,275) (87,275)
Costs Recovered - General 0 0 (477) (477)
OOLICE AUTHORITY - TOTAL 1,071,300 1,071,300 830,589 (240,711)
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APPENDIX E AGENDA ITEM 10A

2012/13 Qutturn - EM Collaboration / Regional Units
Over /
Original Revised (Under)
Collaboration Budget Budget Outturn Spend
£ £ £ £
Cash Contributions to Regional Units
EM TSU 472,700 472,700 450,847 (21,853)
EM Legal Services 374,900 324,900 244,522 (80,378)
EM Forensics 1,049,000 1,049,500 911,974 (137,526)
EM Police Collaboration Team 200,000 224,566 24,566
EMSOU SOC 1,297,500 1,919,600 1,853,437 (66,163)
EM Major Crime Command Team 275,200 323,400 288,275 (35,125)
EM Major Crime Casualty Bureau 2,200 2,200 0
EM CHRS - Occupational Health Unit 120,000 402,900 378,086 (24,814)
EM CHRS - Learning and Development 206,000 715,900 605,289 (110,611)
EM Procurement 202,500 215,555 13,055
Audit Fees 576 576
Sub-Total - cash contributions to Regional Units 3,795,300 5,613,600 5,175,326 (438,274)
plus Agreed contribution to EMSOU Reserves from underspends 0 0 214,368 214,368
TOTAL - CASH CONTRIBUTIONS 3,795,300 5,613,600 5,389,694 (223,906)
In Kind Contributions
Incurred by Derbyshire 1,968,600 1,931,300 1,830,623 (100,677)
additional recharge 79,959 79,959
TOTAL - IN KIND CONTRIBUTIONS 1,968,600 1,931,300 1,910,582 (20,719)
Derbyshire Major Crime Unit
Costs met by Derbyshire * 2,595,000 2,345,100 2,445,559 100,459
Costs rechargeable to other forces (2,193) (1,193)
TOTAL - DERBYSHIRE MAJOR CRIME UNIT 2,595,000 2,345,100 2,444,365 99,265
Other costs rechargeable to region
EMSOU - professional fees incurred in 2011/12 (16,221) (16,221)
HR - L & D posts (24,390) (24,390)
TOTAL - OTHER RECHARGEABLE COSTS - (40,611) (40,611)
COLLABORATION - TOTAL 8,358,900 9,890,000 9,704,030 (185,970)
Underspend excluding internal Major Crime Unit costs (285,236)
Underspend before contribution to EMSOU reserves (499,604)
Other Lhared costs
6120 \Derby/Notts shared IT Costs 65,000 81,572 16,572
* Costs of the Major Crime Unit exclude expenditure on major incidents which is met from a budget managed by
Crime Support \




APPENDIX F AGENDA ITEM 10A

East Midlands Counter-Terrorism Intelligence Unit
Revenue Budget Outturn 2012/13
Over/
Budget Heading Original Budget| Revised Budget Outturn (Under)spend
£ iz £ iz
Police Officers - Derbyshire 532,300 532,300 566,436 34,136
Police Officers - Other Forces 1,636,900 1,636,900 1,539,580 (97,320)
Total Police Officers 2,169,200 2,169,200 2,106,016 (63,184)
Pollce Staff 1,123,900 1,123,900 1,196,793 72,893
Other Employee Expenses 70,000 70,000 93,876 23,876
Premises 280,000 280,000 318,358 38,358
Transport 250,000 250,000 218,233 (31,767)
Supplies & Services 296,900 296,900 782,694 485,794
Revenue Contribution to Capital 0 0 185,195 185,195
Income (50,000) (50,000) (60,758) (10,758)
EMCTIU - NET EXPENDITURE 4,140,000 4,140,000 4,840,407 700,407
Grant Funding (4,140,000) (4,140,000) (4,840,407) (700,407)
EMCTIU - TOTAL 0 0 0 0
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