Section A AGENDA ITEM 7B
For Publication SECTION A
STRATEGIC GOVERNANCE BOARD

22 JULY 2013
THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref: 61/13
Date: 10 JULY 2013

Title: AGREEMENT OF THE ANNUAL REPORT TO BE PRESENTED TO A
PUBLIC MEETING OF THE POLICE & CRIME PANEL FOR DERBYSHIRE

Executive Summary: To be completed by PCC Specialist lead

The Police Reform and Social Responsibility Act 2011 (the Act) requires under
Chapter 3 (12) that the Police and Crime Commissioner (PCC) produces an Annual

Report on:
(@)  The exercise of the body’s functions in each financial year, and

(b) The progress which has been made in the financial year in meeting the police
and crime objectives in the body’s police and crime plan.

Attached at Appendix A of the report was the agreed wording for the annual report
for presentation to the Police and Crime Panel at their meeting on 19 September.
Subject to the Panel’'s approval the Annual Report will be published via the PCC’s

website.

Decision

Resolved that

I. That the Annual Report shown in Appendix A to the report be presented to
the Police and Crime Panel in accordance with the requirements of the Police
Reform and Social Responsibility Act 2011.

il. That, subject to the Panel’s approval, the Annual Report be published via the
PCC’s website.
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Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

None

The above request has my approval.

Signature  Electronically Signed Date 22 July 2013

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by Sl 2012/2479) states that: all decisions made by

a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner
Electronically Signed

Name David Peet Date 22 July 2013
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STRATEGIC GOVERNANCE BOARD
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REPORT OF THE CHIEF EXECUTIVE

7B: AGREEMENT OF THE ANNUAL REPORT TO BE PRESENTED TO A
PUBLIC MEETING OF THE POLICE & CRIME PANEL FOR DERBYSHIRE

1. PURPOSE OF THE REPORT

1.1 To agree the Annual Report that will be presented to a public meeting of the
Police and Crime Panel for Derbyshire.

2. LEGAL BASIS FOR ANNUAL REPORT

21 The Police Reform and Social Responsibility Act 2011 (the Act) requires
under Chapter 3 (12) that the Police and Crime Commissioner (PCC)
produces an Annual Report on:

(a) The exercise of the body’s functions in each financial year, and
(b) The progress which has been made in the financial year in meeting the
police and crime objectives in the body’s police and crime plan.

3. ANNUAL REPORT

3.1 The Police and Crime Commissioner was elected into office in November
2012.

3.2 The Act requires an Annual Report to be presented to the Police and Crime
Panel (the Panel) at a public meeting and the PCC must attend that meeting
in order to present the report and answer questions that the panel may have.

3.3  Should the Panel produce any report or recommendations on the report the
PCC must respond to these and publish said responses.

3.4 The PCC is then required to publish the Annual Report in whatever format

they see fit.




3.5
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The 2012/13 Annual Report is unusual in so much as it is only required to
cover the period of 22" November 2012 to 31%' March 2013.

There is no legal requirement to cover any of the work that the former Police

Authority undertook prior to the election of the PCC.

Advice has been sought by the Association of Policing and Crime Chief
Executives from the Home Office legal team who have given the following

guidance:

The PCC is not legally obliged to report on previous police authority work.
Given that PCCs will have only just set their objectives and priorities in their

plan, it is unlikely that they will have much significant ‘delivery’ to report on

Having considered the legal position the PCC has concluded that a short
summary report of activity between the required dates will be produced and,
subject to the outcome of the meeting with the Panel, shall be published on
his website with hard copies made available to any member of the public who

requests one.

Following consultation with the Panel it has been decided that the report will
be presented at the Panel’s meeting on 19" September 2013. (It is worth
noting that Panel meetings are open to the Public which satisfies the

requirement for the Annual Report to be presented to a public meeting.)

Appendix A of this report contains the agreed wording of the Annual Report.
Subject to the decision to accept the recommendations in this report the
report will then be produced in a .pdf format ready for presentation to the

Panel and subsequent publishing via the PCC’s website.

RECOMMENDATION

That the Annual Report shown in Appendix A be presented to the Police and
Crime Panel in accordance with the requirements of the Police Reform and
Social Responsibility Act 2011.

That, subject to the Panel's approval, the Annual Report be published via the
PCC’s website.
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S. IMPLICATIONS

All implications are assessed and scored to the table below.

HIGH — supporting explanation and narrative required and to be contained
within the report

MEDIUM — narrative to be contained within the report at the discretion of the
author

LOW — no narrative required

LOW MEDIUM HIGH
Crime & Disorder N
Environmental N
Equality & Diversity N
Financial N
Health & Safety N
Human Rights N
Legal N
Personnel V
Contact details | Name: David Peet
in the event External telephone number: 0300 122 6021
of enquiries Email address: david.peet.16406@derbyshire.pnn.police.uk

BACKGROUND PAPERS

1. Police Reform & Social Responsibility Act 2011

ATTACHMENTS

Appendix A. Recommended wording of the Annual Report for 2012-13
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Annual Report 2012/13 v.1.1 DRAFT
Appendix A

Suggested content for the Annual Report 2012-13 of the Police and
Crime Commissioner for Derbyshire

Introduction

Welcome to the first Police and Crime Commissioner’'s Report for Derbyshire. This
report will be somewhat different to future reports as Police and Crime
Commissioners were not elected until Thursday 15" November 2012. This report will
therefore only be looking at just over 4 months of work.

It is important to remember and recognise the significant work that has been
undertaken by Derbyshire Police Authority prior to November 2012 — both in terms of
its governance and oversight of Derbyshire Constabulary and also the work on
Transition arrangements to ensure a seamless handover from one governance
structure to another. | would like to take this opportunity to offer my thanks to all of
those involved in the former Derbyshire Police Authority, both staff and members,
and those who helped with the transition work including colleagues from the
Constabulary.

When | was elected in November 2012 | knew | had a very tight set of deadlines
ahead: my Police and Crime Plan needed to be published before the end of March
2013. | had to put together the budget and take a decision on what level of Council
Tax precept would be set. All of this needed to be done in conjunction with the Police
& Crime Panel who act as the check and balance on decisions | make.

| am proud to have been elected as the first Police and Crime Commissioner for
Derbyshire. | believe that my approach will create a stronger and more transparent
approach to how crime is tackled in the county; it will see the police being more
accountable to the public they serve; it will facilitate relationships between partners
and help remove blockages; it will see victims’ services developed and delivered with
victims’ needs at the very heart of everything.

2012/13 saw the 10" consecutive year on year reduction in reported crime in this
county, whilst | cannot claim the credit for this | would like to acknowledge the work of
everyone who works within Derbyshire Constabulary, warranted Police Officers and
Police Staff, and all of the partners that the Constabulary work with in contributing to
this excellent result.

This first Annual Report will highlight the work that has taken place during the first
130 days of this new public office and will raise awareness of what work we have
planned for the coming years. It will show how | am holding the Chief Constable to
account for policing and helping to shape and steer the wider community safety
agenda in Derbyshire.

Alan Charles
Police & Crime Commissioner
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Upon taking up the role of Commissioner it was important to establish a team of
people around me that were able to translate my vision for Derbyshire into a reality. |
‘inherited’ a dedicated team of professionals who had worked within the secretariat of
the Police Authority. The team knew the business and had good links into the Force
and the wider partnerships. One of my first tasks was to understand their strengths

and identify where any gaps were in order to establish my new office.

The Police & Social Responsibility Act 2011, the legislation that created the role of
Police & Crime Commissioner, stated that | needed to have a Chief Executive and a
Chief Finance Officer, the rest of the office structure at the discretion of the
Commissioner, including whether or not to have a Deputy. Because of the size of the
task, and the size of the County | believe it is vital that the role of Commissioner is
supported by a Deputy. | went out to open application for the role and recruited Mr
Hardyal Dhindsa. Hardyal comes with over 30 years of experience of working within
the criminal justice field having worked within the Probation Service both in
Derbyshire and Nottinghamshire and has particular expertise around the drugs and
alcohol, mental health, offender management and domestic abuse agendas — all of
which feature within my Police & Crime Plan.

Office structure

Police and Crime
Commissioner

Deputy Police and

L Crime Commissioner )

4

Personal Assistant
1.0 FTE

Chief Executive

_/
1.0 FTE
I
I | I
4 ] ] ] ) ] N [~ ]
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(The Chief Executive and Chief Financial Officer are Statutory Roles)

Having reviewed the staffing requirements of my office | was able to meet my
statutory requirements, ensure that | had appropriate levels of staffing to support my
work and still release £100,000 which formed part of the former Police Authority
budget. To demonstrate my commitment to front-line policing | committed this money
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in 2013/14 for 4 Police Community Support Officers (PSCOs) who will work directly
with communities.

Strategic Planning & the Budget

One of the first tasks for all PCCs was the development of the Police & Crime Plan.
This strategic 5 year document outlines my strategic priorities for the Force and wider
Community Safety partners. It is against this document that my success as a Police
& Crime Commissioner will be measured, it also helped with the development of the
budget for the Force and the allocation of Community Safety funding to partners.

As part of my planning process | took the difficult decision to raise the Council Tax
precept by 1.96%. | am very aware that everyone is affected by the tough economic
climate we are living in but in order to protect frontline policing in this County going
forward | needed to ensure that | had the financial resources required. The affect on
the average household was an increase of less than 1p per day.

Both my Police and Crime Plan and the precept rise were taken through the Police
and Crime Panel, were scrutinised and were both accepted.

Accountability

In order to ensure that | fulfil my responsibility to hold the Chief Constable to account
| have developed an open and transparent governance framework that allows the
public to see how decisions are made and how | am managing performance. A
monthly Strategic Governance Board has been established where decisions are
taken. At the start of each of these meetings is an open session where the public are
invited to ask me or the Chief Constable any questions they may have. | also receive
reports from the Chief Constable on performance against an agreed set of
parameters known as our ‘Scorecard’. These include crime detection statistics, public
confidence levels, call handling and other key performance indicators. We have also
developed an annual programme of thematic reports that look at key areas of work in
more detail.

We have developed a robust approach to the oversight of complaints, both those

against the Chief Constable and the Constabulary’s general handling of complaints.
This process builds upon work undertaken by the Police Authority and | will continue
to keep this under review to ensure | have effective oversight of complaint handling.

A new way of working

One of the biggest differences | have noticed in the first few moths of this new office
is the fact that this governance arrangement can be more quick and nimble if we
identify an issue. This was brought home when | became aware of a shortfall in
funding for a domestic violence service in the County. | was able to broker an
arrangement between my office and a number of strategic partners whereby the
service was able to carry on delivering its vital work whilst a review of its funding
arrangements was undertaken. Without the ability of this office to respond in such a
way and broker relationships between funders we may have seen a service stop, and
as one in ten calls to Derbyshire Constabulary relate to domestic violence this was
not acceptable. Over the coming years | intend to use this aspect of the Police and
Crime Commissioner role to its maximum benefit.
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Finances

Section on finances to be inserted

The Year Ahead

The coming year is undoubtedly going to present a number of challenges. The
financial situation will continue to be challenging and so | will be working with the
Chief Constable and community safety partners to ensure that we are getting
maximum value for money for the services | commission.

| am planning a number of summits and conferences to look at how we as a county
can pull together to tackle some of the issues the public have highlighted as being
important to them. June will see a summit on alcohol and the harm it can cause,
September will see the issues of wildlife and rural crime discussed and throughout
October there will be specific events working to get the views of young people.

Another significant piece of work my office will be undertaking relates to Police Staff
and who is their employer. Currently | am the employer of all police staff, although
the direction and control of these staff rests with the Chief Constable. | will be
reviewing who employs which staff and will be transferring the employment of some
staff from my office over to the employment of Chief Constable. All PCCs must have
completed their plans for this transfer and have submitted them to the Home
Secretary by mid September.

Finally, and most importantly, | shall be out and about with my Deputy and staff from
my office engaging with the people who live and work in Derbyshire. We will be
holding ‘Have Your Say’ and ‘Your Police, Your Views’ events up and down the
county...so watch out for us in a town near you! We will also be holding focus groups
for victims of crime to better understand how the police and criminal justice partners
can improve their services.

| am proud to be the first Police & Crime Commissioner for Derbyshire — I'm here as
your voice so if you have a question or concern about policing, crime, community
safety or the criminal justice process please do not hesitate to get in touch, | will be
happy to hear from you.

Contact Details

Alan Charles

Police & Crime Commissioner for Derbyshire
Butterley Hall

Ripley

Derbyshire

DE5 3RS

Tel: 0300 122 6000
Email: pccoffice@derbyshire.pnn.police.uk
Web: www.derbyshire-pcc.gov.uk
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