Section A AGENDA ITEM 8B
For Publication SECTION A
STRATEGIC GOVERNANCE BOARD

27 JANUARY 2014
THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref: 02/14
Date: 22 January 2014

Title: COMMUNITY ENGAGEMENT AND CONSULTATION PROGRAMME 2014

Executive Summary: To be completed by PCC Specialist lead
The joint Community Engagement and Consultation Programme for 2014 was
attached at Appendix A for approval.
The key elements of the programme were highlighted within the report as follows;
e “Over to you” (formerly Have Your Say
e Police Experience Events
e Youth Engagement
e PCC Walkabouts
e Media Relations, Social Media and the Web

e Summits, conferences, Seminars

Decision
Resolved that
The Joint Community Engagement and Consultation Programme for 2014 be

approved.

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests

are recorded below.
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None.
The above request has my approval.

Electronically Signed
Signature

Date 27 January 2014
PCC Alan Charles

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by SI 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and
Crime Commissioner

Electronically Signed

Name David Peet Date 27 January 2014
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REPORT OF THE CHIEF EXECUTIVE

8B: COMMUNITY ENGAGEMENT AND CONSULTATION PROGRAMME 2014

1. PURPOSE OF THE REPORT

1.1 To update the Strategic Governance Board on the planned joint Community

Engagement and Consultation Programme for 2014.

1.2  The programme is attached at Appendix A and has been devised and agreed
following consultation with the Commissioner and the ACPO team.

2. INFORMATION AND ANALYSIS

2.1  The Police and Crime Commissioner for Derbyshire and Derbyshire
Constabulary are committed to ensuring that the police service meets the
needs of the public of Derbyshire. This engagement programme will help to
deliver against the objectives of the Police and Crime Plan and to satisfy the
legal and moral duties to engage with our communities. The programme will
enable engagement with as wide a cross section of people as possible. It will
consist of two way dialogue giving the opportunity to inform and educate as

well as for people to air their views and provide feedback

2.2 Some events will be led by the Office of the Police and Crime Commissioner
(OPCC) and some will be led by the Constabulary — but for each event/area of
work there will be an OPCC lead officer and a Corporate Services lead officer
in order to provide for a point of contact in each office and a consistent joint

working approach.
2.3  The aims of the programme are to ensure that Derbyshire’s communities and

stakeholders feel that:
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e they are listened to

e they are well informed about policing in their neighbourhoods

e community engagement is carried out effectively with partners

e they have some influence on how their local neighbourhoods are managed

through participation in engagement activities

These outputs will hopefully lead to the following key outcomes for

Derbyshire’s communities and stakeholders:

e They feel reassured

e They are able to participate

e They feel safer

e They are confident in the policing service they receive

e They know how to engage

e They feel they have the ability to influence policing priorities

e They have an informed approach to service delivery

e They are confident that the PCC/Constabulary is seeking their views and

acting upon them

There are many communities within Derbyshire which share various
characteristics including ethnicity, faith, nationality and language. There are
also communities which experience varying differences in levels of crime and
safety and therefore have differing policing needs. This is largely based on
their experiences and on their age, gender, sexual orientation or mental and
physical ability. Further layers of diversity, which impact on policing and
methods of community engagement include the complex differences in
people’s values, beliefs, lifestyles and levels of disadvantage or deprivation.

The Chief Constable and the Commissioner recognize this diversity and the
value which it brings to our society. They are committed to integrating the
principles of equality and diversity into their work to ensure that, as far as

possible, everyone in Derbyshire is able to access a policing service which
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meets their needs and is fair for all. This is seen as a moral, as well as a legal,

obligation.

The key elements of the programme will be as follows:

2.7.1

2.7.2

“Over to You............ " (formerly Have Your Say)

“Over to you...” will be the new name for the rolling programme of face
to face engagement events across the County. Locations will include
supermarkets, shopping centres or marketplaces, large employer
premises and key community events. Support will also be sought from

key community groups in helping residents to participate in the survey.

The purpose of these events is to gauge the views of local residents in
relation to policing and the broader crime agenda and to serve as an
opportunity to provide advice on crime prevention. We aim to make the
programme as inclusive as possible both in terms of geography and

diversity. Local Safer Neighbourhood teams will support these events.

A short questionnaire is being devised which will allow for qualitative
data to enable local and broader issues to be considered.

The programme will run from February to October with an interim set of
results to be produced during August to feed into the joint strategic
planning process for the county. A final report will be available in
December 2014.

Police Experience Events

A “Police Experience” event has traditionally been held in Derby to
coincide with the City Council’'s annual “Inspiring Derby” programme. It

is proposed to extend the events to the other two policing divisions in
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2014 by joining the Emergency Services days held annually in Buxton

and in the Chesterfield area.

The purpose of these events is to provide an opportunity for the public
to engage with the police and to learn about policing as well as to
provide their views. Interactive elements such as police cars, dogs,
demonstrations, displays, information stands, and refreshments will

encourage increased participation and attendance.

2.7.3 Youth Engagement

Consultation with young people (aged 11-24 years) will be a key area
of work this year. A piece of scoping work including some youth
consultation has already taken place within the OPCC and this will be
used to inform a wider youth survey. The youth survey will be launched
in February 2014 and the results will feed into a Summit to be hosted
by the Commissioner in September 2014. Events to supplement the roll
out of the survey will include an interactive youth event at HQ on 5™
June 2014 as well as attendance at community events and youth
forums. The Summit will be aimed towards relevant strategic lead from

police and partner organisations.

The Commissioner has also launched a ‘School's Grant’, which is a

competition open to secondary schools and college in Derbyshire.
Pupils have been asked to design a community based project to benefit
their local area and contribute to police and crime plan objectives.

Three awards of £1000 will be made to fund the most innovative ideas.
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2.7.4 PCC Walkabouts

The Commissioner continues to offer an open invitation to walk around
any area of Derbyshire to meet local residents supported by local
councillors and the local Safer Neighbourhood teams.

2.7.5 Media Relations, Social Media and the Web

It is proposed to explore the opportunities and develop the use of social
media and web-based solutions in our consultation and engagement
activities, including the development of the Commissioner’s on-line
presence, use of twitter hashtags and establishing the use of virtual

surgeries.

Whilst this is a new area of development for the OPCC it is vital that we
maintain our presence within more traditional media such as print and
local radio to continue to strengthen our links with local communities

who do not use ‘new media’.

2.7.6 Summits, conferences, seminars

A key benefit of the Commissioner’s role is to be able to facilitate the
coming together of key partner agencies and representatives in order
to promote good practice and to explore new work streams which will
reduce levels of crime across Derbyshire and maximise the use of
collaborative resources. The Commissioner has already hosted two
such events in 2013; an Alcohol Summit and a Rural and Wildlife
Crime Summit. By encouraging organisations to come together in this
way, the Commissioner is keen to reduce the likelihood of existing
activity being duplicated, to ensure that all agencies are working
towards a countywide consistency of approach and that the impact and

outcomes of key objectives are measured and reported.
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The following practitioner events are planned to take place over the next 12

months;
Victims and Witnesses Convention 28" January 2014
Conference on Forced Marriage 6" May 2014
Mental Health Summit 25" June 2014
Youth Summit 18" September 2014

3. RECOMMENDATIONS

To approve the Joint Community Engagement and Consultation Programme
for 2014.

4. IMPLICATIONS

All implications are assessed and scored to the table below.

HIGH — supporting explanation and narrative required and to be contained
within the report

MEDIUM — narrative to be contained within the report at the discretion of the
author

LOW —no narrative required
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LOW MEDIUM HIGH
Crime & Disorder X
Environmental X
Equality & Diversity X
Financial X
Health & Safety X
Human Rights X
Legal X
Personnel X

Contact details | Name: Alison Clarke
in the event External telephone number: 0300 122 6000

of enquiries Email address: pccoffice@derbyshire.pnn.police.uk

BACKGROUND PAPERS
None

ATTACHMENTS
Appendix A — Joint Community Engagement and Consultation programme 2014.
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Derbyshire Constabulary and the Police and Crime Commissioner for
Derbyshire

Joint Engagement and Consultation Programme 2014

The programme is currently at the planning stage with a joint Force and PCC working
group considering the approach and logistics. Some elements of the programme may
therefore be subject to change.

Introduction

The Police and Crime Commissioner for Derbyshire and Derbyshire Constabulary
are committed to ensuring that the police service meets the needs of the public of
Derbyshire. This engagement programme will help to deliver against the objectives of
the Police and Crime Plan and to satisfy the legal and moral duties to engage with
our communities. The programme will enable engagement with as wide a cross
section of people as possible. It will consist of two way dialogue giving the
opportunity to inform and educate as well as for people to air their views and provide
feedback.

We are committed to ensuring that policing services are responsive to the needs of
all our residents and provide good value for money.

Together we make the commitment to listen to the residents of Derbyshire, to
respond to them, to take action where we can and to give relevant feedback in an
appropriate and timely way.

Planning and delivery

Some events will be led by the Office of the Police and Crime Commissioner (OPCC)
and some will be led by the Constabulary — but for each event/area of work there will
be an OPCC lead officer and a Corporate Services lead officer in order to provide for
a point of contact in each office and a consistent joint working approach.

Reporting and follow up

Results from questionnaires and follow up reports and progress to be reported
through channels appropriate to both teams’ governance arrangements eg
Commissioner/SGB/PCP and Chief/Confidence Steering Group

This programme when finalised is to be supplemented by an events calendar, costing
sheet and Communications plan.

Each lead will use their own checklists/planners as necessary to keep track of
required actions and progress. Regular joint working groups will be held to plan,
monitor and review the programme.

Expected Benefits

Derbyshire’s communities and stakeholders feel that:
e they are listened to
o they are well informed about policing in their neighbourhoods
e community engagement is carried out effectively with partners
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¢ they have some influence on how their local neighbourhoods are managed
through participation in engagement activities

These outputs will lead to the following key outcomes for Derbyshire’s communities
and stakeholders:

They feel reassured

They are able to participate

They feel safer

They are confident in the policing service they receive

They know how to engage

They feel they have the ability to influence policing priorities

They have an informed approach to service delivery

They are confident that the PCC/Constabulary is seeking their views and
acting upon them

Equality and diversity - serving diverse communities

There are many communities within Derbyshire which share various characteristics
including ethnicity, faith, nationality and language. There are also communities which
experience varying differences in levels of crime and safety and therefore have
differing policing needs. This is largely based on their experiences and on their age,
gender, sexual orientation or mental and physical ability.

Further layers of diversity, which impact on policing and methods of community
engagement include the complex differences in people’s values, beliefs, lifestyles
and levels of disadvantage or deprivation.

The Chief Constable and the PCC recognize this diversity and the value which it
brings to our society. They are committed to integrating the principles of equality and
diversity into their work to ensure that, as far as possible, everyone in Derbyshire is
able to access a policing service which meets their needs and is fair for all. This is
seen as a moral, as well as a legal, obligation.

Programme components

This is the overarching consultation and engagement programme — please note the
suggested change of branding.

Key proposed elements are as follows:

1. Over to You............ (formerly Have Your Say)

Proposal to run a rolling programme of face to face engagement events across the
county. These will include locations such as supermarkets, shopping centres or
marketplaces, large employer premises and key community events. It is also
proposed to seek the support of key community groups in helping residents to
participate in the survey i.e Neighbourhood Watch, 50+ Forums etc

The purpose of these events is to gauge the views of local residents in relation to

policing and the broader crime agenda and to serve as an opportunity to provide
advice on crime prevention. We aim to make the programme as inclusive as possible
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both in terms of geography and diversity. The aim is to complete as many face to
face interviews as possible and the survey will also be available on-line through the
PCC and the Constabulary websites.

The timing of the events will vary to ensure a broad cross-section of the public are
involved.

A short questionnaire allowing for qualitative data will be used which enables local
and broader issues to be considered. Local Safer Neighbourhood teams to support.
Provision of crime prevention information and other relevant material. A range of
community safety partner organisations invited to attend.

The programme will run from February to October with an interim set of results to be
produced during August to feed into the joint strategic planning process for the

county. A final report will be available in December 2014.

2. Police Experience Events

A “Police Experience” event has traditionally been held in Derby to coincide with the
City Council’'s annual “Inspiring Derby” programme.

The purpose of these events is to provide an opportunity for the public to engage with
the police and to learn about policing as well as to provide their views. Interactive
elements such as police cars, dogs, demonstrations, displays, information stands,
and refreshments will encourage increased participation and attendance. It is
proposed to extend the events to the other two policing divisions in 2014 by exploring
the possibility of attending the Emergency Services days held annually in Buxton and
in the Chesterfield area.

3. Youth Engagement

Consultation will be a continuous part of our work and we are currently consulting
with a cross section of young people aged 11-25. We aim to launch a larger 'Youth
Survey' in early 2014 which will be in part informed by our current consultation
work and partner meetings. We will also be launching a ‘School's Grant’, further
details of which will be released before the end of the year.

Throughout 2014 we will also be collaborating with the Constabulary to both support
and host events to raise the profile of issues that have been identified from our
consultation and survey work. The support of our partner agencies, charities, youth
councils and other local networks will be key here. A key engagement event led by
the OPCC and the Constabulary will be the ‘HQ Youth Event’ on 5" June 2014.

We are also aiming to join and consult within wider strategic focus groups and to
also attend further appropriate outreach and community based events; all of which
will inform the focus areas for our "Youth Summit' which the OPCC will

be coordinating and hosting on 18" September 2014. The Summit will be geared
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primarily towards relevant practitioners and strategic leads and will enable us to
share and draw upon the findings of the engagement to help shape and inform youth
related activity and further engagement in the field of criminal justice and policing.

4, PCC Walkabouts

The PCC continues to offer an open invitation to walk around any area of Derbyshire
to meet local residents supported by local councillors and the local Safer
Neighbourhood teams.

5. Media Relations, Social Media and the Web

It is proposed to explore the opportunities and develop the use of social media and
web-based solutions in our consultation and engagement activities. This will include
the development of the PCC’s on-line presence, establishing virtual surgeries and the
use of ‘vox-pop’ opinion polls. These key elements within the consultation and
engagement programme will be promoted and publicised through Derbyshire Alert as
well as through the websites of key partner organisations to maximise participation.

A new area of work will see targeted activity which may include the use of Twitter
‘hashtags’ for specific subject areas and exploring QR codes to share information
with users who have smartphones.

Whilst this is a new area of development for the OPCC it is vital that we maintain our
presence within more traditional media such as print and local radio to continue to

strengthen our links with local communities who do not use ‘new media’.

6. Summits, conferences, seminars

A key benefit of the PCC's role is to be able to facilitate the coming together of key
partner agencies and representatives in order to promote good practice and to
explore new work streams which will reduce levels of crime across Derbyshire and
maximise the use of collaborative resources. The PCC has already hosted two such
events in 2013; an Alcohol Summit and a Rural and Wildlife Crime Summit. Both of
these events have been very well received and key outcomes are being followed up
as a result. By encouraging organisations to come together in this way, the PCC is
keen to reduce the likelihood of existing activity being duplicated, to ensure that all
agencies are working towards a countywide consistency of approach through task
and finish activity wherever possible, to ensure that the implementation of new work
streams is planned and coordinated to maximum effect and that the impact and
outcomes of key objectives are measured and reported.

The following events are planned to take place over the next 12 months:

Victims and Witnesses Convention 28 January 2014
Conference on Forced Marriage 6" May 2014

Mental Health Summit 25" June 2014
Youth Summit 18™ September 2014
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