Section A AGENDA ITEM 8A
For Publication SECTION A
STRATEGIC GOVERNANCE BOARD

17 FEBRUARY 2014
THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref: 07/14
Date: 6 February 2014

Title: POLICE AND CRIME COMMISSIONERS GRANT AWARD SCHEMES FOR
2014/15

Executive Summary: To be completed by PCC Specialist lead

Details were provided within the report of the Police and Crime Commissioner’'s
Grant Award Scheme for the Community Safety Grants and Crime Prevention Grant
for 2014/15. Further detail was provided on making applications, timescales and
schemes that will be supported for the consideration of the Board.

Decision

Resolved that

I. The details of the Community Safety and Crime Prevention Grant schemes
2014/15 contained in the report was approved.

il. The more formal arrangement between funding partners is strengthened to
ensure that the outcomes are achieved and that any arising issues can be
addressed. Future decisions on specific grant details will be made to the PCC.

iii. The Safer Communities Tasking and Advisory Group (SCTAG) of the
Derbyshire County Council and the Safer Communities Group of Derby City Council
be asked if they will continue to support the Commissioner in the reviews of the

Crime Prevention Grants.

Declaration
| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
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Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.
None

The above request has my approval.

Signature Date

Alan Charles

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published Yes

If no, please indicate relevant exemption

Is the publication of this approval to be deferred Yes

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Name  Helen Boffy Date: 17 February 2014
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REPORT OF THE TREASURER

8A:

POLICE AND CRIME COMMISSIONERS GRANT AWARD SCHEMES FOR 2014/15

11

2.1

2.2

2.3

24

3.1

PURPOSE OF THE REPORT

To provide details of the Police and Crime Commissioner’s Grant Award Scheme for
the Community Safety Grants and Crime Prevention Grant for 2014/15, with
details on making applications, timescales and schemes that will be supported for

consideration of the Board.

BACKGROUND TO THE GRANTS

CRIME PREVENTION GRANTS

The Police and Crime Commissioner, Alan Charles, wishing to encourage and foster
innovative projects that support his Police and Crime Plan had set aside £250,000 in

2013/2014 to fund Crime Prevention Grants through 3 separate rounds.

In 2013/14, the Commissioner received 41 large and 30 small grant applications, of
which 23 grants were awarded, 11 small grants and 12 large grants. The full budget

was allocated.

An evaluation of each Crime Prevention Grant will be made as each scheme is
completed, though none have yet reached this stage, in addition to a full evaluation

of the whole grant scheme in due course.

As a commitment to partnership working, the Commissioner secured the assistance
of the Safer Communities Tasking and Advisory Group (SCTAG) of the Derbyshire
County Council and the Safer Communities Group of Derby City Council. These
bodies have reviewed all Large Grant applications relevant to their administrative
area and in some circumstances have been asked to review Small Grant

applications.

COMMUNITY SAFETY FUND GRANTS

Following the transfer of Home Office funding in 2013/14 the Commissioner also set
aside £992,550 to support the Community Safety Grants. To maintain the existing
1
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schemes and funding arrangements within partnerships across Derbyshire the
Commissioner passed on the funding via a light touch application process agreed as

appropriate at that time.

The Commissioner then sought to complete a review of the use of the Community
Safety Funding allocations made for 2013/14 and this was completed recently. The
purpose of the review was to determine: How the funding was being used, the
outcomes and benefits of the scheme, the nature of the partnerships, service gaps,

risks and issues and to seek views from community safety partners on local priorities.

The key principles that emerged were:

¢ Networks and partnerships were vital across organisations and between CSP’s
e Certainty of funding to secure commitment from partners on strategic plans

e Small projects are required at community levels to respond to local need.

¢ Need to work with the local history and culture of the communities

o Ownership of the problems and solutions at the most local level
Specific issues and findings in respect to general community safety activities were:

¢ Funding is complex and services dependant on many partners, which requires

clear strategic leadership between all commissioning partners
e Varying levels of input, funding and support from partners across the district

¢ All have Anti-Social Behaviour, Alcohol Related Harm and Acquisitive Crimes as

priorities and some had more specific concerns such as emerging communities

¢ All reported the need to be able to respond promptly to local crime, where funding

can be available and be used flexibly
e Evidence was needed to support local projects

e Outcome based agreements and baseline data were not universally in place to

effectively evaluate the impact of local projects

GRANT SCHEMES FOR 2014/15

As a result of the reviews, context and anticipated outcomes, the Commissioner has
considered his funding schemes and this report recommends proposals for the
continuation of both Community Safety Grants and Crime Prevention Grants for
2014/15.
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In relation to the Community Safety Grant, new application forms would be issued
with a date for opening and closing receipt of those applications. Outcomes proposed
will be assessed by the Commissioner as part of determining the award of grants.
This replaces the passporting element. Furthermore, each public sector partner has

been allocated an annual grant ceiling against which it can bid.

A letter was sent to all Community Safety partners which outlined the Commissioners

proposals in relation to the Community Safety Grant as follows:

o Atwo year Funding Promise for the Community Safety Grant — 2014/16

¢ A more rigorous awarding and evaluating process will be put in place

e Applications would be required against the funding ceiling

e Grant offers would be based on annual funding ceilings

e Grant funded activity must support the delivery of the Police and Crime Plan

e Grants will be focused on the delivery of outcomes not inputs and based on
evidenced need

e Grants will be paid on receipt of satisfactory periodic monitoring reports.

The available grant funding in these two streams is £1,516,000, of which £1,256,550
is pre-allocated. All grants will be subject to standard conditions including regular
monitoring reports to protect the public purse. Full details of the schemes and grants

awarded will be publicised on the Commissioner’s website.

In relation to the Crime Prevention Grant, there would be two funding rounds, each
for £125,000, maintaining small and large grants at £5,000 and £25,000 limits
respectively. Pre decision review by Derbyshire County and Derby City Council will

be sought to aid the decision making process.

In relation to the Community Safety Grants, there is a change in that the funding
ceiling against which applications can be made has increased for the District
Councils and the grant budget allocated is valid for two years. This allows for longer
term strategic planning and creates some certainty for councils and local
partnerships. The requirements for the Community Safety Grant would apply and

new application forms would be issued.
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4.7 The following table outlines the detalil:
| CRIME PREVENTION & COMMUNITY SAFETY FUNDING ALLOCATIONS
INDICATIVE

CSF Scheme 2013/14  2014/15 2015/16

CSF (8x£25k+£170Kk) 356,000 | 370,000 370,000

Youth Offending Team (City) 61,070 61,070 61,070

Youth Offending Service (County) 113,480 113,480 113,480

Independent Domestic Violence

Advocacy (County) 54,000 54,000 54,000

Drug Intervention Programme (County) 196,000 196,000 196,000

Drug Intervention Programme (City) 130,000 130,000 130,000

Probation Integrated Offender

Management 82,000 82,000 -

Crime Prevention Grants 250,000 250,000 tha
Total 1,192,550 | 1,256,550 925,550

S. THE TIMESCALES

5.1 Taking all the above into account the following table details the proposed application
timescales:
Grant Scheme Funding Open to Closing date | Decision date
value applications
f th th f th

Community £1.006,550 14" February 2014 | 77" April 2014 | 19™ May 2014
Safety Fund

Crime 17" February 2014 | 1% May 2014 | By 28" July
Prevention £125,000 2014

Grant Round 1

Crime 10" July 2014 12" By 17"
Prevention £125,000 September November
Grant Round 2 2014 2014

el G £1,256,550

funding
5.2 Subject to approval, the Safer Communities Tasking and Advisory Group (SCTAG) of

the Derbyshire County Council and the Safer Communities Group of Derby City

Council be asked if they will continue to support the review of the Crime Prevention

Grants.

6. RECOMMENDATIONS

i. That the Commissioner approves the details of the Community Safety and Crime

Prevention Grant schemes 2014/15 contained in the report
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il. That a more formal arrangement between funding partners is strengthened to ensure
that the outcomes are achieved and that any arising issues can be addressed. Future
decisions on specific grant details will be made to the PCC.
iii. That the Safer Communities Tasking and Advisory Group (SCTAG) of the Derbyshire
County Council and the Safer Communities Group of Derby City Council be asked if
they will continue to support the Commissioner in the reviews of the Crime

Prevention Grants.

7. IMPLICATIONS

All implications are assessed and scored to the table below.

HIGH — supporting explanation and narrative required and to be contained within the
report

MEDIUM — narrative to be contained within the report at the discretion of the author

LOW —no narrative required

LOW MEDIUM HIGH

Crime & Disorder X
Environmental X
Equality & Diversity X
Financial X
Health & Safety X
Human Rights X
Legal X
Personnel X
Contact details Name: Mary Bosworth
in the event External telephone number: 0300 122 6013
of enquiries Email address: mary.bosworth.16431@derbyshire.pnn.police.uk
No background papers or attachments.
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