Section A SECTION A
For Publication DECISION RECORD
DECEMBER 2014

THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref: 67/14
Date: 9/12/14

Title: RECOMMENDATION FOR AWARD OF CONTRACT - NEW COMMAND
AND CONTROL SYSTEM FOR DERBYSHIRE CONSTABULARY

Executive Summary: To be completed by PCC Specialist lead

An effective Command and Control (CnC) solution (incorporating Customer
Relationship Management) is a critical police tool that allows control room operators
to deploy resources quickly and effectively and so aid communications with and
better support the work of police colleagues by being able to provide the best
possible response to an incident at an operational level.

Derbyshire Constabulary currently have a contract in place for a Command and
Control System; approval was sought and given by the PCC to extend the current
contract until no later than 31 December 2015 to allow time for the purchase and
implementation of a new system. The force requires that a new contract be entered
into by December 2014 in order to allow for sufficient time for implementation of a
new system.

A full EU restricted procedure tendering process has been carried out to determine a
replacement system. The process was identified as an award to the most
economically advantageous tender (MEAT). The new contract will include supply,
installation/commissioning and ongoing support & maintenance for a period of five
years with an option to extend for a further period of five years.

Full details of the awarding process is contained in the supporting confidential report

At the end of the tender process a MEAT supplier has been identified.
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Decision
Resolved to award a contract to Capita Secure Information Solutions Limited
for the provision of a New Command and Control System to Derbyshire

Constabulary for an initial 5 year period at a cost of £1,631,118.

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

None

The above request has my approval.

Signature
ALAN CHARLES

Date

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published No

If no, please indicate relevant exemption contains details which are commercially sensitive

Is the publication of this approval to be deferred Yes

If Yes, provide reasons below

To allow for 10 days standstill period (Alcatel)

Date to be deferred to —20 December 2014

NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.
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OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Name Helen Boffy Date 10 December 2014
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