Section A SECTION A
For Publication DECISION RECORD
DECEMBER 2014

THE OFFICE OF POLICE AND CRIME COMMISSIONER
FOR DERBYSHIRE

DECISION RECORD

o Received in OPCC
Request for PCC Decision OPCC Ref: 66/14
Date: 2 December 2014

Title: KCOM Contracts for Point to point circuits & voice calls and lines

Executive Summary: To be completed by PCC Specialist lead

The current KCOM contracts are due to expire therefore a single tender approval (STA) is
requested to award a further short term contract with KCOM in order to allow time for the
move over to an alternate supplier.

There are currently 2 contracts with KCOM that expire on the 31st December 2014 for Voice
Calls & Lines Rentals and Point to Point Circuits. These contracts are under extension
following a decision in June 2014.

New service design for voice has been delayed due to the complexity of the re-design,
supplier lead times and availability of services. In addition, new information from
neighbouring forces has brought to light service and technical issues from the supplier. The
technical issues relate primarily to the voice element, therefore a 12 month extension to the
KCOM contract would be required as an alternate solution/supplier may be required.

In respect of data services there are further contractor (novation) design and supplier issues
which require a 9 month contract extension to allow for migration to the new supplier.

A condition of the approval is for a detailed implementation timetable is to be provided to the

Commissioner to evidence that there is a controlled project in place.

Decision
Resolved that a 9 month contract be awarded to KCOM for point to point services and
a 12 month contract for voice services with effect from 1 January 2015 and that a

detailed implementation timetable be presented to the Commissioner.
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SECTION A
DECISION RECORD
DECEMBER 2014

Declaration

| confirm that | have considered whether or not | have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Code of
Conduct for the Police and Crime Commissioner for Derbyshire. Any such interests
are recorded below.

None

The above request has my approval.

Signature Date 12/12 14
ALAN CHARLES

PUBLICATION SCHEME CONSIDERATIONS

Is the related Section B report to be published No

If no, please indicate relevant exemption commercial sensitivity

Is the publication of this approval to be deferred No

If Yes, provide reasons below

Date to be deferred to —
NB Statutory Instrument 2011/3050 (as amended by S| 2012/2479) states that: all decisions made by
a PCC are in the types of information that must “be published as soon as practicable after it becomes

available to the elected local policing body”.

OFFICER APPROVAL

Chief Executive or Nominee:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate request to be submitted to the Police and

Crime Commissioner

Name Helen Boffy Date 12 December 2014
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